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The IJiodiversity Support Program's
Eleventh Semi-Annual Progress Report

October 1, 1993 • March 31, 1994

I. Introduction and Background Information

The Biodiversity Support Program (BSP) is funded by USAID through the Global
Bureau's Office of Environment and Natural Resources (G/ENR) under the Conservation of
Biodiversity Project (No. 936-5554). On September 30, 1988, USAID and World Wildlife
Fund, Inc. (WWF) jointly entered into the Cooperative Agreement (No. DHR-5554-A-00
8044-00) that inaugurated BSP. The initial Agreement established a ceiling of $12,844,931
for a period of five years. Due to strong interest in BSP by overseas USAID Missions and
other USAID bureaus, demonstrated by a record number of requests for assistance and
follow-on commitments, and USAID's high degree of satisfaction with BSP, BSP's funding
limit increased over it's very active first five years to $22,500,000. With the approval of
Amendment No, 25 on January 13, 1994, extending the cooperative agreement (Phase II),
BSP has a 10-year authorization of over $31.9 million, of which $22.76 million will be
provided by G/ENR, with the balance of $9.14 million available for Mission and Regional
Bureau "follow-on assistance." Additional follow-on assistance can be provided with a raise
in the ceiling of the cooperative agreement.

During the first phase of BSP, funding has corne from two sources: 1) core funding
from G/ENR, and 2) follow-on assistance and OYB transfers from missions and regional
bureaus interested in participating in the program.

BSP is a consortium of WWF, The Nature Conservancy (TNC) and World Resources
Institute (WRI). The program's initiatives are implemented by a staff of 18 that is guided by
BSP's Executive Director and overseen by an executive committee made up of senior
representatives from the three consortium organizations. Beyond its collaboration with the
three-member consortium, BSP has implemented projects and collaborated with over 80 other
US and international conservation, scientific, and educational institutions involved in
international conservation and development (see the section titled "Implementors and
Collaborators").
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BSP's goal is to conserve biodiversity by supporting innovative, on-the-grourid
projects that integrate conservation with social and economic development; conducting
research and analysis of conservation approaches; and providing information exchange and
outreach. Functionally, BSP assists USAID missions and bureaus, as well as government
institutions and nongovernmental organizations in USAID-assisted countries, to facilitate
conservation activities.

The BSP approach to conservation involves working:

1) as a catalyst to focus USAID, developing country governments, agencies, NGOs,
private voluntary organizations (PVOs), and communities on conserving biodiversity;

2) as a neutral facilitator in the discussion of conservation needs and development of
ideas for initiatives;

3) as a promoter and implementor of participatory conservation processes;

4) as a provider of technical assistance and training to USAID and to host-eountry
organizations and agencies, assisting them to increase their capacity to set priorities, develop
conservation initiatives and implement projects themselves;

5) as a supporter of applied research, the results of which are applicable to conservation
techniques both in the US and overseas;

6) as a cost-effective implementor, developer and evaluator of innovative and effective
conservation techniques; and

7) as an initiator and conduit for information, communication, and collaboration on the
subject of biodiversity conservation.

Over the course of the first five years (Phase I), BSP has developed a widely
respected implementation capability including expertise in how to organize, implement, and
evaluate conservation initiatives in developing countries. During Phase II, BSP intends to
build on its strengths while placing more emphasis on analysis and disseminating information
to the conservation community. This report covers the first half of a year of transition from
phases I to II, during which a series of planning exercises and consultations took place to
position BSP for Phase II. As part of that effort, BSP re-eonflgured the five components in
Phase I, under which it organized activities, to four components in Phase II:

1) technical assistance and implementation - technical assistance is provided to missions
and bureaus, host country governments and NGOs. Implementation of innovative
conservation and development initiatives is intended to act as a catalyst for follow-on
conservation projects funded by others;
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2) research - most of BSP's research is concentrated in a competitive small research
grants program for developing country scientists to work on specific applied biodiversity
conservation issues. Support for applied research also forms part of several of BSP's other
projects;

3) analysis - an examination will be made of the results of BSP-supported activities to
distill lessons-learned related to specific conservation approaches and policies; anticipate
leading edge issues that are appropriate for BSP program development;· and determine
international, regional or country-specific policy constraints and opportunities related'to
biodiversity conservation;

4) information and outreach - in addition to ongoing networking activities, seminars and
publication series, BSP will communicate not only the resnlts of the implementation and
analysis components, but also information and lessons gleaned from biodiversity conservation
projects, both within and outside of BSP, that have value to the greater conservation
community.

All components can receive both core and follow-on funds.

II. Highlights of BSP Activities

Below are summaries of some of the current or recently-completed (between October
I, 1993 and March 31, 1994) projects that BSP considers significant for their impact or
potential impact on biodiversity conservation. These summaries are followed by more
detailed project activity summaries for all BSP projects that are underway or were completed
during this reporting period (see the section titled "Activity Summaries").

• Biodiversity Analysis for Africa (BAA) - Regional in Africa (Subproject 584030).

With an understanding that the conservation of biodiversity must ultimately be
accomplished by local communities, and that, in order to do this, they need information and
a climate in which appropriate national and international policies facilitate the process, BSP
has set two goals for this project: building a base of knowledge on biodiversity; and
contributing to conservation and development efforts in Africa. With funds from the
USAID/Africa Bureau, BSP has provided assistance to selected demonstration projects and
research grants that are designed and implemented by Africans, and intended to benefit or
harmoniously exist with local populations. The work performed in the last two years by the
BSP African Biodiversity Consultative Group, organized with African colleagues as part of
this project, resulted in the publication of African Biodiversity: Foundation for the Future,
which provides a strategic framework for addressing critical biodiversity conservation issues
in Africa. BSP announced the publication at a launching event held November 19, 1993,
that featured as speakers USAIDAdministrator Brian Atwood, Yaa Ntiamoa-Baidu of the
University of Ghana, and Tom Fox of the World Resources Institute. Distribution of the
publication has continued throughout the reporting period. Issue papers provided by
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members of BSP's African Consultative Group will be incorporated in a quarterly newsletter
to be inaugurated within the next year.

Thirty-five demonstration projects, research grants and information networking or
dissemination activities, totaling $838,179, were approved for funding under BAA. Grants
were awarded to scientists and international and African NGOs for innovative projects and
continuation of promising ongoing activities. The program is also sponsoring the
Biodiversity Monitoring Evaluation (BlOME) activity aimed at developing a methodology for
analyzing the activities supported by these grants. The goal is to develop a way to collect
standard information across all projects, in order to be able to apply consistent analysis to
varied activities and learn lessons from existing conservation approaches for application to
current and future conservation problems in Africa.

• Protected Area Conservation Strategy (PARCS) - Regional in Africa (Project 584510
{Phase I}, Project 405000 {Phase II}).

The PARCS project was designed to assess training needs among Africa's protected
area managers and to test and demonstrate innovative techniques for meeting those training
needs. The initial in-depth assessment of training opportunities, constraints, needs, skill
levels and priorities was completed during this reporting period and the fmal report on Phase
I is being completed. BSP engaged three leading conservation organizations - The African
Wildlife Foundation, Wildlife COnservation Society and World Wildlife Fund - to work with
the governments of three regions focussing not only on the training needs assessment, but
also on developing low-cost, in-service training plans and programs that will help
government departments responsible for protected area management strengthen the skills of
their staff. Collaboration among the three regions and the NGOs has gone very well. The
in-country coordinators for the NGOs have enhanced the project through frequent meetings
and an established synergy. This uncommonly close collaboration has been cited as a
noteworthy example of the cooperation that can be achieved through a unifying desire to
solve a shared problem. The Africa Program is planning to distribute the fmal report
describing the Phase I fmdings and organize a series of meetings to present infortnation about
the success of this project.

• Indonesia Biodiversity Conservation Program - Indonesia (Project 582800)

A technical team was fielded by BSP in November 1993 to conduct detailed technical
background analyses and prepare a comprehensive plan for the creation of an Indonesian
Biodiversity Foundation (IBF). The IBF represents the U.S.-sponsored segment of the joint
U.S.-Japan-Indonesia Indonesian Biodiversity Conservation Program (IBCP). The sectors
analyzed included Institutional Development, Grantmaking, Endowment Management,
Financial Management and Legal Framework. An earlier BSP-supported analytical team
recommended establishment of an endowed grant-making foundation to contribute to the
implementation of Indonesia's Biodiversity Action Plan. This BSP-supported follow-on team
developed detailed technical and legal options geared toward transforming the foundation
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concept into a reality. These recommendations were forwarded to the Indonesian Founder's
Group, which was organized to provide the initial guidance and frameworks under which the
Foundation will operate.

BSP also provided a grant to the local NGO Pelangi Indonesia to work with the
Founder's Group to undertake the many administrative and legal steps necessary to formally
establish this new institution. As a result of this collaboration, the Foundation was legally
established in January 1994 and a Board of Trustees and a Board of Directors were named.
Recruitment for permanent staff was begun, and the development of financial management,
personnel and other administrative systems was initiated. These activities are ongoing under
the Pelangi grant.

• People and Forests - Philippines & Indonesia (Project 4061(0)

The Peoples and Forests program is being designed in collaboration with Philippine
and Indonesian NGOs to complement USAID Natural Resources Management programs in
the region. This program, for insular Southeast Asia, is expected to achieve a number of
specific objectives over a 2- to 3-year period, including the following:

Identification of potential opportunities for conserving biodiversity by working with
indigenous peoples;

Analysis of the biodiversity conservation impacts of indigenous natural resource
management systems;

Assessment of participatory demarcation and natural resource planning methods
appropriate for strengthening community-based tenurial rights and forest management;

Networking and training workshops to share experiences and knowledge among
indigenous groups, NGOs, universities, and governments;

Assistance to local communities and/or NGOs to demarcate the perimeters and
prepare natural resource management plans in at least four local sites;

Publication and dissemination of national maps that show the spatial overlap of
indigenous peoples and forests, and include illustrative local-level maps with text
describing local and national level issues identified by analysis carried out under the
Peoples and Forests Program; and

Organization of policy workshops at national and/or provincial levels.

During the current reporting period, scoping missions were undertaken by BSP
Program Staff to Indonesia and the Philippines to discuss the program with community

. groups, local and national NGOs and university professionals, as well as donor and
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government agencies. One contract was awarded to the Center for Development Programs in
the Cordillera, a Philippine umbrella NGO in the Cordillera region, to conduct a site-specific
case study and demarcation activity. Negotiations continue with other NGOs to carry out
additional case studies and other activities.

• Conservation of Pic Macaya in Haiti (Project 407410)

The purpose of BSP's project in Haiti is to protect the core area (4,000 hectares) of
remaining natural habitat in the Pic Macaya National Park from further degradation and
encroachment while providing assistance to local communities residing in the buffer zone
(15,000 hectares) with sustainable development activities. The project is being implemented
locally by the Union des Cooperatives de la Region Sud d'Haiti (UNICORS), a regional
agricultural cooperative.

BSP is supporting the conservation of this area by focusing assistance on: 1)
strengthening local NGOs in the development of alternative sources of income for families in
the buffer zone to the south of the park; and 2) improving the conservation and restoration of
natural habitat in the core park area. BSP initiated and oversaw the hire of an
ecologist/natural resource management specialist to work with UNICORS. On October 11,
Joseph Toussaint began work assisting UNICORS with the continued identification of
threatened/endangered rare and endemic species of flora and fauna in the southern section of
Park Macaya, designing comprehensive sustainable protection or rehabilitation plans for these
habitats, developing and implementing an enviromnental awareness program for residents of
the Park Macaya buffer zone, developing an armual workplan, and generally service as the
in-country liaison for all BSP-supported activities in Haiti. During the reporting period, BSP
Program Officer Stephen Kelleher traveled to Haiti to assist UNICORS with development of
a work plan.

• Geographic Priority Setting Framework for USAID (Project 401020)

BSP was asked by USAID to take the lead in developing a framework for setting
geographic priorities for biodiversity conservation. BSP has assembled a working group with
representatives of USAlD's Global Bureau, World Wildlife Fund, Conservation International,
Wildlife Conservation Society, The Nature Conservancy, and World Resources Institute.
Although developed for USAlD, the framework should be useful to any institution
developing conservation priorities. During this reporting period, the BSP-lead working
group has met repeatedly to establish the criteria to be considered in setting priorities. These
include institutional feasibility, human utility, regions of greatest biological importance and
conservation threat and potential. In the next phase, BSP will organize two workshops, one
in Latin America and one in Asia, to apply the framework and identify geographic
biodiversity conservation priorities for USAID in those two regions.
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• Development oj the BSP Analytical Agenda (Project 403010)

In the process of planning for the five-year extension of BSP, the staff identified the
need to place more emphasis on distilling and disseminating information on important
lessons-learned from on-the-ground implementation of conservation projects. Preliminary
discussions on approaches to this analysis were held in late 1993 and during a staff planning
meeting in early January 1994. In February, BSP began working with a consultant to
formulate an analytical agenda for the program. During February and March, a scope of
work was finalized setting out the basic questions to be considered in assessing BSP's current
portfolio of activities, including: the lessons that may be gleaned from BSP's experience;
"leading edge" issues that may be identified from BSP's portfolio; and specific policy
constraints and opportunities that may be proactively addressed. Analysis of BSP's portfolio,
interviews with staff and" selected members of the wider conservation and development
community, and review of existing materials will result in a fmal summary of the findings in
summer 1994.

III. General Management Issues

• Planning has been a primary activity in this reporting period. In anticipation of the
amendment extending BSP's term to September 30, 1998, staff gathered for a 3-day meeting
in January 1994 to shape BSP's focus for the next five years.

A portion of the meeting focussed on adjustments to staffmg levels in accordance with
the realignment of the program components so that BSP can maintain the ability to provide
the high-quality technical assistance and implementation for which the program has become
known, while simultaneously pursuing a rigorous analytical agenda from which BSP can
make broader contributions to the conservation and development field. In the process they
reviewed staff members' skills and the contributions those skills make to the strength of the
program. BSP also began developing a job description and criteria for recruitment of a
Senior Conservation Analyst to implement the anticipated analytical agenda. Another part of
the planning process included defming the audiences for whom the results of the analysis
agenda would have value.

• In the hiatus necessitated by a short-fall in FY94 funding for research programs,
BSP's small research grants program has been undergoing an evaluation focussed on how
well specific projects, and the BSP grants program as a whole, have achieved three major
objectives: an improved capacity within the host country to carry out biodiversity
conservation-related research; valid and scientifically significant results; and dissemination of
those results to achieve conservation and/or policy impact.

The BSP grants program has, for the past three years, supported applied research by
individuals and institutions in developing countries on topics relevant to biodiversity
conservation and management. The program has been enthusiastically received by
researchers who have submitted over 1000 proposals since the competition began. To date,
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121 projects in 38 countries have received funding through the program thus far. Awards in
the grants competition have been guided by the three objectives established for the program.
The evaluation will attempt to quantify the success of the grants program in achieving these
three objectives by establishing quantitative indicators of success and measuring each
completed project against these indicators. The evaluation will be completed and a final
report issued in the last half of FY94.

Staff Update

A current BSP organizational chart is included (see section titled "BSP Organizational
Chart). One new staff member was added during this reporting period:

Anita Sharima

Born and raised in Tanzania, Anita joined BSP as a one-year Conservation
Fellow for the Africa Program in November, 1993. A Ph.D. student in International
Development at the American University, she is using her understanding of
international affairs and development to support the BAA project and assist the Africa
program with networking and dissemination of valuable conservation-related
information. Anita received her Masters in International Affairs from Drew
University and a BA in Economics from the College of St. Elizabeth. Prior to
coming to BSP, she worked as an associate research analyst monitoring foreign
language and area press and preparing economic reports; interned with the
International Exchange Association, reporting on Capitol Hill hearings; and assisted in
the organization of the Public Leadership Education Network. She is fluent in
English, Swahili and French.

Staff Travel and Outreach

In addition to conducting and participating in numerous meetings with USAID staff
and other project irnplementors and collaborators, BSP staff conducted many other outreach
and travel activities during this six month period. Please see the section titled "Staff
Outreach" for a detailed list of BSP staff travel and outreach activities.

IV. Program Financial Status

See the Financial Summary Table included in the section titled "Financial Summary."

V. Specific Program Activities

Activity sheets for activities underway or completed during this reporting period are
found in the section titled"Activity Summaries." For those activities completed during
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previous reporting periods, please see the summaries in previously issued Semi-Annual
Reports of Progress.

The Activity Key will serve as a guide through the information found on individual
activity summaries. It explains each section of the activity sheet and, where appropriate,
lists the possible options.

The section titled"Activity List" includes complete lists of BSP Activities organized
alphabetically by title (Activity List 1) and by region and country (Activity List 2). Each list
includes the current activity number and the former identification number (used in the
previous 5 years) of each project. An asterisk (*) indicates that the project activity sheet is
included in this report. The actual activity summaries appear in the following section in
order by activity number.
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List of BSP's Implementors and Collaborators

Implementors - Organizations that receive fmancial support directly or indirectly (passed
through from another group) from BSP and are doing on-the-ground implementation.
Individuals were excluded from this list to avoid confusion with BSP-paid consultants.

Collaborators - Organizations that contribute assistance, labor, materials, or funds to an
activity in conjunction with BSP, but do not directly or indirectly receive BSP fmancial
support to do so.

Implementors (excluding individuals) with whom BSP has worked include:

Africa Resources Trust - Zimbabwe 
African Biodiversity Institute
African Wildlife Foundation - US & Africa
Amazon Conservation Fund - Brazil
Antelope Specialist Group, mCN
Archbold Tropical Research Center, Clemson University
Arizona Rainforest Alliance (ARA)
Asia Sustainable Forest Management Research Network
Asociacion de Amigos del Lago de Atitlan ~ Guatemala
Asociacion de Ecologia y Conservacion
Associacao de Levantamento Florestal do Amazonas (ALFA) - Brazil
Association for Tropical Biology
Association Malfenne pour la Conservation de la Faune et de son
Environnement (AMCEF)

Asuncion Cano
Atlantic Center for the Environment (ACE)
Belize Center for Environmental Studies (BCES)
Belize Enterprise for Sustained Technology (B.E.S.T.)
Botanical Society of Chile
Bulgarian Academy of Sciences
Center for Development Programs in the Cordillera, Inc.
Center for Marine Conservation (CMC)
Centre de Formation et d'Encadrement Technique (CFET) - Haiti

cia World Wildlife Fund • 1250 24th Str..~ NW • Washington. DC 20037 • Tel: (202) 293-4800 • Fax: (202) 293-9211 • Telex: 64505 PANDA



Centre National de la Recherche Appliquee au Developpement Rural
(FO.FI.FA)

Centro de Educacao, Pesquisa e Asistencia Sindical e Popular
(CEPASP)

Centro de Estudios para la Conservaci6n de los Recursos Naturales
- Mexico

Colorado State University
Committee on Women and Biodiversity (CWB), Harvard University
Consejo Asesor de la Sierra Madre, A.C. (CASMAC) - Mexico
Consejo Regional de Ejidos de Xpujil - Mexico
Conservation International (CI) - US
Consultative Group of Biological Diversity - Africa
Convention on International Trade in Endangered Species of Wild

Fauna and Flora (CITES)
Cultural Survival (CS) - US
DESFIL - US
Development Alternatives, Inc. (DAI) -US
Dhammanaat Foundation for Conservation
Dominica Conservation Association
Ecociencia
ECOSFERA, A.C. - Mexico
Environment Study Centre
Environmental Resource Information Network (ERIN)
Fa'asao Savai'i Society
Fondation des Amis de la Nature (NATURAMA)
Fundacao Vitoria Amazonica - Brazil
Fundacion Jatun Sacha
Fundaci6n VIDA - Honduras
Gambian Department of Wildlife Conservation and Management
Goddard Space Flight Center (GSFC)
Government of Belize (GOB)
Groupe de Recherche et D'Echange Tecnologiques
Grupo de Estudios Ambientales, A.C. (GEA)
Hak Muang Nan - Thailand
IMAZON - Brazil
Institute for Conservation Leadership
Institute for Restoration of Natural Environment
Institute of Conservation & Culture (ICC)
Institute of Current WorId Affairs
Instituto de Ecologia, A.C.
Instituto Historia Natural (IHN)
Instituto Nacional de Biodiversidad (INBio) - Costa Rica
Instituto Nacional de Pesquisas da Amazonia (INPA) - Brazil
International Center for Research on Women (ICRW)
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International Council for Bird Preservation (ICBP)
International Fund for Agricultural Research (IFAR)
Island Resources Foundation
mCN/Nepal
Jardin Botanico - Santa Cruz, Bolivia
Jatna Supriatna/Nature Lovers Club - Indonesia
Kasetsart University - Thailand
Keystone Center
King Mahendra Trust for Nature Conservation (KMTNC) - Nepal
Lembaga Ilmu Pengetahuan Indonesia (LIPI)
Linea Biosfera, A.C. - Mexico
Maderas del Pueblo, A.C. - Mexico
Malawi Department of National Parks and Wildlife
Management Development, Inc.
Marie Selby Botanical Gardens
Mariposa Monarca, A.C. - Mexico
Ministry of Tourism, Natural Resources and Environment, Tanzania
Missouri Botanical Garden .
Musee Royal de l'Afrique Centrale
Museo de Historia Natural "Gabriel Rene Moreno" - Bolivia
Museu Goeldi - Brazil '
Museum of Natural History, University of Cauca
National Alliance of Non-governmental Organizations of PNG
(NANGO) - Papua New Guinea

National Science Foundation (NSF) - US
Native Seeds/SEARCH
Nehru Foundation for Development (NFDIVIKSAT)
New York Botanical Garden (NYBG)
Organization for Tropical Studies
Parque Ecologico Chipinque - Mexico
Partners with Melanesians
Pennsylvania State University
Peregrine Fund
Plan Estatal Forestal de Quintana Roo - Mexico
Pontifica Universidad Catolica del Ecuador (PUCE)
Prince of Songkla University - Thailand
Progressive Strategies
Pronatura Chiapas, A.C. - Mexico
Pronatura Peninsula de Yucatan, A.C. - Mexico
PVO-NGO/NRMS - US
Rak Khao Yai Group - Thailand
Royal Forest Department (RFD) Herbarium - Thailand
Royal Forest Department Conservation Division (RFD/WCD)
Rural Workers Syndicate of Paragominas (STRP) - Brazil

j



San Pedro Garza Garcia Municipality
Smiling Sea Trang Province - Thailand
Smithsonian Institution (SI)/Dept. of Zoological Research
Smithsonian Institution (SI)/Natural History Museum
Smithsonian Institution (SI), Office of Enviromnental Awareness
Society for Conservation Biology (SCB)
Sonoran Institute - Arizona
South Pacific Regional Enviromnent Programme (SPREP) - Western Samoa
Stanford University Center for Conservation Biology
Terra Nostra, A.C. - Mexico
The Nature Conservancy (TNC)
Transcentury Foundation (TF)
Union des Cooperatives de la Region Sud d'Haiti (UNICORS)
United Nations Enviromnent Programme (UNEP)
United Nations Non-Government Organization Liaison Service
U.S. National Park Service (NPS)
Universidad Austral de Chile
University College of Belize
University of Antananarivo
University of Arizona (UA), Dept. of Geophysics
University of Brasilia
University of California at Berkeley
University of Maryland (UM) Center for Enviromnental and
Estuarine Studies

University of Montana
University of Nevada at Reno
University of Papua New Guinea
University of Pennsylvania
WAHU
Wau Ecology Institute
Wetlands for the Americas
Wildlife Conservation Society (WCS)
Wildlife Fund Thailand (WFT)
Wildlife Institute of India
Woods Hole Research Center (WHRC)
World Bank (WB)
World Resources Institute (WRI)/CDIE
World Wide Fund for Nature - Tanzania
World Wide Fund for Nature - UK
World Wildlife Fund - US (WWF)
Xerces Society
Yayasan Pelangi Indonesia
Zoological Parks Organizations - Thailand
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Collaborators with whom BSP has worked include:

Action T
Advanced Center for Environmental Studies
AID/Center for Development Information and Evaluation (CDIE)
Alfafit de Honduras
Amigos de Sian Ka'an - Mexico
Asociaci6n Nacional de Acuicultores de Honduras
Associates for Rural Development
Association for Tropical Biology
Association National pour Ie Gestion des Aires Protegees
- Madagascar

Barai Nonformal Education Association
Bay Islands Conservation Association
Belize Audubon Society
Belize Fisheries Service/Ministry of Agriculture
Belize Ministry of Tourism
Belize Zoo
Bishop Museum
Bolivian Ministry of Agriculture
Bulgarian Committee of Forests
Bulgarian Ministry of Agriculture
Bulgarian Ministry of Environment
Bulgarian Ministry of Finance
Bulgarian Ministry of Regional Planning
Cameroon Government
CARE
CATIE
Center for Marine Conservation
Chiang Mai University - Thailand
CNS - Brazil
Comision Nacional del Medio Ambiente
Consejo Nacional de Areas Protegidas - Mexico
Consejo Regional de Ejidos de Xpujil - Mexico
COSYDDHAC - Mexico
Department of Environment and Conservation of Papua New Guinea
Dept of Wildlife Conservation and Management - The Gambia
Development Alternatives Inc.
DGF (GOCR)
ECOSFERA, A.C. - Mexico
EMBRAPA/CPATU - Brazil
Environmental Resource Information Network (ERIN)
Experiment for International Living
FAN
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Florida Museum of Natural History
Foundation For The Peoples Of The South Pacific
Fundaci6n Ecologica Arco Iris - Ecuador
Fundaci6n Ecologica Arco Iris - Mexico
Fundaci6n Jatun Sacha - Ecuador
Fundaci6n Maquipucuna - Ecuador
Fundaci6n Neotr6pica - Costa Rica
Fundaci6n Parques Nacionales
Fundaci6n PROLANSATE
FUNTAC - Brazil
GENESYS - Brazil
German Marshall Fund
Government of Costa Rica
Government of Cameroon
Government of Pakistan
Greenpeace
Haiti Hotel Association
Haitian Ministry of Agriculture and Fisheries
IBAMAISEMAM - Brazil
Illinois Natural History Survey
IMAZON - Brazil
INI - Mexico
INPA - Brazil
Instituto de Historia Natural - Mexico
mCN - US
Karen communities - Thailand
Katholiek Univ. Leuven
Kew Gardens - United Kingdom
King Mahendra Trust for Nature Conservation - Nepal
Lembaga Ilmu Pengetahuan Indonesia (LIPI)
Mahidol University - Thailand
Ministerio de Agricultura y Ganderia
Ministre des Eaux et Forets - Madagascar
Missouri Botanical Garden
Movimiento Ecologista - Mexico
Museo Ecuatoriano de Ciencias - Ecuador
Museu Goeldi - Brazil
Namibia Ministry of Wildlife, Conservation and Tourism
NECTARI - Nepal
New Mexico State University
PanAmerican Agriculture School at Zamorano - Costa Rica
Partners with Melanesians
Peace Corps
Plan Estatal Forestal de Quintana Roo - Mexico
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PNG Department of Enviromnent and Conservation
PNG Development Trust
Procuraduria Agraria
Programme for Belize
Pronatura Chiapas, A.C. - Mexico
Pronatura Peninsula de Yucatan, A.C. - Mexico
Royal Forest Department - Thailand
Rural Workers Union - Brazil
SARH/INIFAP - Mexico
SEDESOL - Mexico
Smithsonian Institution
Sna Jtzi Bajom, A.C. - Mexico
Society for Conservation Biology
The Nature Conservancy (TNC)
The Network Foundation
TR&D
Tree Crops and Tropical Ecology Consultants
UCODEFO No. 1 Ocampo-Zirncuar - Mexico
UFF - Brazil
UFPA/NAEA - Brazil
UNAM
UNESCO
United Nations Enviromnent Program (UNEP)
Universite Catholique de Louvain
University of Antananarivo
University of Arizona
University of Arizona College of Law
University of Florida/Gainesville
University of Horin - Nigeria
University of Indonesia
University of Maryland (UM)
University of Nigeria
University of Washington
US Department of Agriculture
US Forest Service (USFS)
US Geological Survey
US National Park Service (NPS)
USP/CENA - Brazil
Wildlife Conservation Society (WCS)
World Resources Institute (WRI)
World Wide Fund for Nature - Pakistan
World Wide Fund for Nature - UK
World Wildlife Fund - US (WWF)
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BSP Staff Travel and Outreach
Reporting Period October 1, 1993 - March 31, 1994

Place Date Purpose

Janis Alcorn

St. Louis, MO 10/93 Missouri Botanical Garden Annual Systematic
Symposium on economic botany. Presented lecture
entitled "Economic Botany, Development, and
Conservation: What's the Connection?" Met with staff
to discuss BSP programs.

Washington, DC 10/93 Participated in Liz Claiborne-Art Ortenberg Foundation's
Community-Based Conservation Workshop.

India 11193 Participated as Biodiversity Specialist on team developing
the Environmental Strategy for USAID/New Delhi.

Philippines 12/93 BSP People's and Forests program.

Buenos Aires 1/94 Meeting of mCN/Species Survival Commission
Specialist Group on Sustainable Use of Wild Species.

Indonesia 3/94 BSP Peoples and Forests program meetings with
USAID/Jakarta.

Philippines 3/94 BSP Peoples and Forests program meetings with
Philippine NGOs and USAID/Manila. Attended the 5th
UNAC Conference in Upland Development Issues in
Negros, Philippines (sponsored by UNAC - the Upland
NGO Assistance Committee).

Stephen Kelleher

Jakarta, Indonesia 11193 Participated on an Analytical Program Team to design a
Biodiversity Foundation as part of the Indonesia
Biodiversity Conservation Program.



Place

Haiti

Hawaii

Indonesia

Kate Newman

Washington, D. C.

Washington, D.C.

Washington, D.C.

Washington, D.C.

Washington, D.C.

Washington, D.C.

Washington, D.C.

Date

1/94

3/94

3/94

10/12/93

10/12/93

10/19/93

10/19/93

1112/93

11/9/93

11119/93

Purpose

To work with NGO UNICORS and USAID/Haiti on the '
implementation for the Pic Macaya National Park
Project.

To attend a conference on Policy Dialogue and Natural
Forest Regeneration (partially supported by BSP)

To meet with USAID and NGOs to develop BSP's
Peoples and Forests Program; to work with USAID and
partner NGO Pelangi on the development of the
Indonesia Biodiversity Conservation Foundation

Met with the Director of the Rwanda mission and the
USAID/Rwanda desk officer to discuss BSP and the
potential to assist in Biodiversity conservation in Rwanda

Hosted the fIrst meeting of a core working group
composed of U.S. NGO and government representatives
interested in forest conservation in Central Africa

Participated in "fIrst World Bank-NGO meeting" to
review World Bank biodiversity activities in Africa and
develop a biodiversity strategy

Foreign Service Institute. Gave a presentation on
biodiversity conservation and human development issues
in the forests of central Africa.

Participated in a workshop on the future of the
PVO/NGO Natural Resources Management Project

Participated in the second World Bank meeting on
developing a World Bank strategy for biodiversity
conservation in Africa

Hosted an event to launch BSP/Africa's new publication:
African Biodiversity, Foundation for the Future. The
event featured J. Brian Atwood, Administrator of USAID
and Yaa Ntiamoa-Baidu, University of Ghana and BSP
African Biodiversity Advisor as speakers.
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Place

Washington, D.C.

Washington, D.C.

Banjul, The Gambia

Washington, D.C.

Barbara Pitkin

Date Purpose

12/9/93 Participated in roundtable on the environment in Rwanda
at the U.S. State Department for the new Ambassador to
Rwanda

12122/93 BSP/Africa program presented its activities to
representative of the Africa programs of the BSP
consortium members

1/13-25/94 Attended USAID/Africa Bureau conference on Natural
Resource and Environment Policy in Africa

2/10/94 Participated in a roundtable on U.S. government
humanitarian assistance to Zaire at the U.S. State
Department

Washington, D.C.

Front Royal, Virginia

Kathy Saterson

10113/93

10/15/93

Presented PARCS project at State Department brown
bag.

Presented BSP Africa Program to a group of
international environmental educators.

Mountain Lake, Virginia 9129-10/3/93 Meeting of the Advisory Committee for the Pew Scholars
Program for Conservation and the Environment.

Gland, Switzerland

Geneva, Switzerland

Washington, D.C.

Washington, D.C.

10/6-10/93 Attended NGD Biodiversity meeting on the Biodiversity
Convention. Briefed staff of WWF-International and
IUCN on BSP.

10/10-16/93 Intergovernmental Coordinating Meeting on the
Biodiversity Convention. Made a presentation on BSP to
all attending governments.

10122/93 Invited to a one day workshop with the Department of
Defense Legacy Program. Disseminated BSP
information.

10125/93 Presentation for the Sri Lanka Minister of Environment
at the State Department.
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Place Date Purpose

Washington, D.C. 11115/93 Briefmg for new USAlD Environmental Advisor.

Selby Botanical Garden, 12/1/93 Met with Meg Lowman, director of research,
Sarasota, Florida to plan Canopy Conference.

White Oak Plantation, 12/2-5/93 Biodiversity conference Florida organized by Duke
University Center for Tropical Conservation.

Solomons, Maryland 1/14/94 Meeting with staff of the University of Maryland
Institute for Ecological Economics.

Palo Alto, California 2/14/94 Invited to speak to the faculty of the Institute for
International Studies (lIS) at Stanford University. Talk
was entitled "Conservation of Biodiversity: Hope, Hype
and Hypocrisy". Gave the talk again at Shaman
Pharmaceutical in San Francisco and at the Society for
International Development in Washington.

Philippines 2/16-23/94 Worked with Biodiversity Conservation Network (BCN)
staff and potential grantees.

Thailand 2/24 - 3/1 Worked with potential BCN grantees.

Hawaii 3/1-4/94 Attended BSP-supported meeting of the SE Asia
Sustainable Forest Management Network, and visited two
Nature Conservancy preserves.

Washington, D.C. 3/16/94 Presentation on BSP for the outgoing US Ambassador to
Nepal, Sandy Vogelsang.

Washington, D.C. 3/28-30/94 Invited by the White House Office of Science and
Technology Policy to participate in the National Forum
on Environment and Natural Resources R&D.

Washington, D.C. 4/28-29/94 Participated in a Congressional Research Service
symposium on ecosystem management for congressional
staff.

Meg Symington

Washington, D.C. 10/1/93 Mtg with Center for Environmental study, Grand Rapids,
MI regarding BSP activities in Costa Rica.
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Place Date Purpose

Washington, D.C. 10/4/93 Mtg with Texas Center for Policy Studies regarding BSP
activities in Northern Mexico, development of Mexican
Conservation Trust Fund and World Bank loan for
northern Mexico. Washington, D.C.

Washington, D.C. 10/4/93 Mtg with Tom Dudley, Pacific Institute regarding BSP
activities in Northern Mexico. Washington, D.C.

Blairstown, NJ 1018-11193 Participated in Princeton Alumni College "Toward a
Sustainable Future" as a faculty member. Gave
presentation on "Biodiversity and Economic
Development: Conflict or Compromise?"

Washington, D.C. 10/12/93 Meeting at Pan-American Health Organization regarding
chemical prospecting for medicinal plants.

Washington, D.C. 10122193 Presentation for Mexican congress members at the
Environmental Law Institute regarding BSP activities in
support of AID Global Climate Change initiative in
Mexico. Washington, D.C.

Washington, D.C. 10/26193 Meeting with Gladys de Pastor from Fundaci6n
Ecologista Hector Rodrigo Pastor Fasquelle, Honduras
regarding Fundaci6n VIDA and Fundaci6n HRPF's work
in Honduras.

Washington, D. C. 10127/93 Meeting at World Bank with Carlos Quintela regarding
Fundaci6n VIDA and World Bank environmental loan to
Honduras.

Washington, D. C. 10/28/93 Served as reviewer on Biodiversity Panel for AIDIPSTC
grant competition. National Academy of Sciences.

Washington, D.C. 10128/93 Meeting with LAC program officers from Technoserve
to discuss BSP enterprise-based conservation activities in
the LAC region.

Washington, D.C. 10/29193 Meeting with Joel Cracraft, Acting Director, Center for
Biodiversity and Conservation, American Museum of
Natural History.
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Place

Honduras

Washington, D.C.

Washington, D.C.

Merida, Mexico

Washington, D.C.

Washington, D.C.

Monterrey and

Date PUrpose

11/1-5/93 Travel to Honduras to work with Fundaci6n VIDA on
plan for BSP teclmical assistance for the coming year.

11/11/93 Mtg with Rodolfo Ogarrio, Fundaci6n Mexicana para la
Educaci6n Ambiental.

12120/93 Mtg at World Bank with Chona Cruz regarding WB
Social Assessment procedures in Latin America and
possible cooperation with BSP.

1/24-30/94 Travel to Mexico for Annual Meeting of the southern
Mexico Ecodevelopment Program.

3/10/94 Meeting with Phoebe Lansdale, Pan-American
Development Foundation regarding BSP activities with
Fundaci6n VIDA.

3/10/94 Meeting with Dan Janzen, University of Pennsylvania
regarding BSP biodiversity priority setting exercise.

3/15-19/94 Attended project briefmg in Saltillo, Mexico Monterrey
and attended Congress on Biodiversity and Protected
Areas in Mexico (Saltillo). Gave presentation on BSP's
activities in Mexico at the meeting.
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SIX MONTH PROGRESS REPORT
October 1, 1993 to March 31, 1994

Expenditures for Reporting Period and Life of Project

Expenditures Life of Project
This Period Expenditures
Oct. to Mar. as of 03/31/94

$ $

COST ELEMENT

Salaries and Indirect Costs 254,924.61 1,241,616.54

WWF Indirect Costs 205,188.68 1,532,859.92

Travel & Per Diem 13,908.23 184,782.56

Other Direct Costs 53,587.83 282,800.23

Grants and Subcontracts (1) 2,306,211.83 11 ,914,430.84

2,833,797.16 15,136,470.09

Footnote (1): Grants and Subcontracts Breakdown

Technical Assistance

Research

Training

Information Networking

Analysis

Pilot Demonstrations (2)
&. Earmarked Core (3)

Footnote (2): Breakdown of Pilot Demonstrations on next page

Expenditures
This Period
Oct. to Mar.

$

10,879.77

330,182.05

39,005.45

34,487.22

1.25

1,891,656.09

2,306,211.83

Life of Project
Expenditures
as of 03/31/94

$

219,905.95

1,682,466.53

359,146.86

471,191.73

1.25

9,181,718.52

11 ,914,430.84



Expenditures Life of Project
Original This Period Expenditures
Funding Oclto Mar. as of 03/31/94

$ $ $
Thailand 449,993.00 3,439.05 336,053.30
Madagascar 100,000.00 0.00 97,476.94
ANE Bureau 290,717.00 0.00 290,717.00
LAC Bureau 500,000.00 0.00 500,000.00
Nepal 150,000.00 0.00 140,723.18
The Gambia I 90,000.00 0.00 90,000.00
Mexico/GCC I 650,000.00 0.00 650,000.00
LAC/GCC 100,000.00 0.00 100,000.00
Africa Bureau 1,440,000.00 83,020.89 1,095,765.07
APRE Bureau 555,852.00 14,956.57 514,423.22
ENE Bureau 800,000.00 161,350.04 659,347.80
No. Mexico GCC 160,000.00 77,226.18 142,999.44
Mexico GCe II 650,000.00 439.13 487,181.84
Indonesia 174,824.00 498.35 173,240.95
Costa Rica I 35,000.00 0.00 35,000.00
Costa Rica II 56,309,16 0.00 35,980.54
Honduras 135,000.00 18,295.50 76,940,16
Mexico III 1,008,200.00 442,429.89 442,429.89
Asia II 1,065,000.00 259,784.85 259,862.05
Honduras 1/ 85,000.00 27,253.30 27,389.84

8,495,695.16 1,086,693.75 6,155,531.22

Footnote (3): Breakdown of Earmarked Core
Expenditures Life of Project

Original This Period Expenditures
Funding Oct. to Mar. as of 03/31/94

$ $ $

S&T/FENR (Misc.) 48,676.00 0,00 48,676.00
S&T/GCC I 777,000.00 0.00 777,000,00
PNG Supplemental 80,000.00 0.00 80,000.00
WID/R&D Sp. Projects 30,000.00 188.50 24,822.20
S&T/GCC II 359,000.00 0.00 359,000.00
R&D/ENR Misc. 65,879.00 0.00 65,879.00
Asia Bureau 400,000.00 60,097.88 128,135.24
Asia IndoneSia Centers 100,000.00 0.00 100,000.00
PARCS 300,000.00 93,284.79 243,268.51
Africa Bureau 1/ 1,240,000.00 393,795.59 762,509.71
Cameroon 25,000.00 19,229.25 38,931.83
R&D Indonesia Centers 300,000.00 19,366.80 76,873.11
S&T/GCC III 368,000.00 108,825.08 108,912.30
WCI Cameroon 150,000.00 0.00 100,620.87
Peoples & Forests 335,882.00 26.00 26.00
PARCS II 638,000.00 11,012.30 11,012.82
Attitudes II 250,000.00 156.89 156.89
Haiti 416,172.00 16,700.71 17,920.68
CI Rap Program 181,783.70 82,278.55 82,442.14

6,065,392.70 804,982.34 3,028,187.30

Other BSP Projects:
Expenditures Life of Project

Original This Period Expenditures
Funding Cclto Mar. as of 03/31/94

$ $ $

Gambia II 250,000.00 0.00 231,341.08
WRI Devel. Linkages 56,000.00 0.00 45,940.19
FSP/P.E.P. 90,000.00 0.00 46,912.34

NPS Asia 8,000.00 0.00 0.00
USDA Contribution/ERIN 10,608.48 0.00 10,608.48

------
414,608.48 0,00 334,802.09



,3io(liyen4itv
;uppo11
)·O!.U~Ull

(

~
WWF
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Key to BSP's Activity Sheets

Project Number: Located in the upper right hand comer. Internal number used by BSP for
project tracking purposes. '

Revision Date: Date that the Update section was written or revised.

Status: Indicates the status of the activity in one .word. The categories are: planned, new,
ongoing, completed, on hold, and cancelled. For this report, only projects that are new or
ongoing, or were completed during the reporting period will be included.

Title: The title of the project or activity.

Type of Activity: Up to 6 activity types-are listed in order of significance. Activity types
are: Buffer Zone Management; Community Development; Ecological Research/Inventory;
Ecosystem Restoration; Ecotourism; Education/Public Awareness; Enterprise Development;
Environmental Impact Assessment; Institutional Support; Program/Project Evaluation &
Monitoring; Proposal Design/Development; Protected Areas; Public Policy;
Resource/Ecological. Economics; Socio-cultural Analysis & Research; Sustainable Use;
TrainIng; Various; Women in Development. The "Various" activity type is often used on
activity sheets that describe a large project that incorporates many activities, each of which is
described on a separate activity sheet and has one or more activity types.

Funding: Total U.S, dollar amount budgeted for the activity. The source of funding follows
in parentheses.

Start Date: The start date indicated in the contract or grant that governs the particular
activity described. If there is no contract or grant, the start date indicates the date the
activity began.

End Date: Expected completion date,

Primary Implementor: Name of the organization with primary responsibility for coordination
and financial management of the project,

Primary Implementor Type: Type of organization with primary responsibility for
implementing the activity. Options include: Botanical garden or zoo; Corporation (for-

••
cia World Wildlife Fund. 1250 24th Street NW .. Washington, OC 20037 .' Tel: (202) 293-4800 • Fax: (202) 293·9211 • Telex: 64505 PANOA



profit); International NGO (e.g., WRI, WWF, TNC); Foundation; Government; International
Bank (e.g., World Bank, IDB); International Multi-lateral Agency (e.g., United Nations);
Museum; NGO; Private (often an individual); University; Various.

Other Implementors: Organizations that receive financial support directly or indirectly from
BSP and are doing on-the-ground implementation (and are not the "primary implementor).

Other Implementor Types: Organization types that correspond to the organizations listed in
the "other implementor" field. Options are the same as for "primary implementor type".

Collaborators: Organizations that contribute assistance, labor, materials, or funds to the
activity, but do not directly or indirectly receive BSP fmancial support to do so.

Contact: The name and phone number of the person(s) from whom further information on
the activity may be obtained.

Location: Region (Africa, Asia, LAC, Eastern Europe, or Various), country, and site
(specific project site). "Various" indicates that the project is in more than one location.

Biome: The project's predominant biome. Biome types are: Tundra; Cold Desert; Arid
Lands; Temperate Forest & Grasslands; Tropical Moist Forest; Tropical Seasonal Woodlands
& Grasslands; Tropical Montane Forest; Wetlands; River or Lake Systems; Coastal/Marine;
Open Seas; Non-Specific; Various. .

Purpose: Concise summary of overall goals, objectives, or purpose of the project.

Description: A brief summary of the activities planned or conducted, including relevant
background information.

Significance: Describes how the project relates to conserving global biodiversity, and to BSP
program goals.

Products/Outputs: Expected results, technical papers, publications, outcomes, and activities.

Update: Significant changes that have occurred since the last activity sheet was completed.
Update on how far the project has progressed.
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Complete List of BSP Activities by Region and Country

Activities included in the Eleventh Semi·Annual Report are indicated by a • in front of the title.
Research Grant titles appear in SMALL CAPS,

Project
Title

Africa

Proj
No.

Activ
No. Country

Africa Region·wide
• Africa Add·on I PD9102 584000 Africa
• Africa Add·on II PD9206 585000 Africa

AID Biodiversity Project Portfolio and Strategy PD91 02·02 584020 Africa
• An Integrated Monitoring Program for Trans·boundary Forest

Conservation and Management in Congo, Cameroon, and the
Central African Republic 584044 Central Africa

• Attitudes II 405500 Africa
• Attitudes toward Conservation of Biodiversity PD9206·01 585010 Africa
• Biodiversity Analysis for Africa II PD9206·03 585030 Africa
• Biodiversity Pilot Analytical Projects PD9102·03 584030 Africa

Central Africa Global Climate Change Action Plan PD9102·01 584010 Africa
Central Africa Global Climate Change Project PD9002·06 582260 Africa

• Developing Guidelines for Participatory Monitoring and
Evaluation of Integrated Conservation and Development Projects 584048 Africa

• Global Climate Change for Africa II PD9206·02 585020 Africa
Lake Tanganyika Conference on Conservation and Biodiversity TA9008 580132 Africa

• Natural Forest Management Through Sustainable
Local Utilization 584039 Africa

• PARCS (Protected Area Conservation Strategy) PD9202 584510 Africa
• PARCS II 405000 Africa
• PARCs supplemental TR9302 580352 Africa
• USAID Biodiversity Portfolio for Africa TA900} 580136 Africa

Burkina Faso
• Local Sustainable Management Surrounding Kabore Tambi

National Park in Burkina Faso 584033 Burkina Faso

Burundi
A COMPARATIVE STUOY OF THE EFFECTS OF SEDIMENTATION, POLLUTION

ANO FISHING PRACTICES ON THE BIODIVERSITY.' IN LAKE TANGANYIKA 583727 Burundi
STUDY OF THE NURSERY ZONES IN THE NEARSHORE ENVIRONMENT OF THE
NORTH BASIN OF LAKE TANGANYIKA RE9001 580232 Burundi

THE KIBIRA CHIMPANZEE PROJECT RE9101 580242 Burundi
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Project Proj Activ
Title No. No. Country

TRADITIONAL UTILIZATION OF THE RETICULATED GIRAFFE BY THE OROMO
PEOPLES DF NORTHERN KENYA: CURRENT CONSERVATION STATUS AND
PROPOSALS FOR ITS PROTECTION RE9001 580232 Kenya

You CAN GROW AFOREST IN THE SEA BY ECOLOGICAL METHOD:
COMMUNITY PARTICIPATION AND DEVELOPMENT PRDJECT 583717 Kenya

Madagascar
AID·Madagascar Andohahela Nature Reserve PD8902·01 581610 Madagascar
AID·Madagascar Beza Mahafaly Nature Reserve PD8902·02 581620 Madagascar
AlTERNATIVES TO DESTRUCTION: STEPS TOWARD SUSTAINABLE USE OF

MALAGASY RAINFOREST RE9001 580232 Madagascar
ASSESSMENT OF PLANT BIODIVERSITY ANO CONSERVATION IMPORTANCE

OF EAST COAST Low ELEVATION MALAGASY RAIN FORESTS 583732 Madagascar
BUTTERFLIES AS BIODIVERSITY INDICATORS: DEVELOPING TOOLS FOR
CONSERVATION PLANNING IN MAOAGASCAR RE9001 580232 Madagascar

CDNSERVING LOCAL BIODIVERSITY IN MADAGASCAR: THE POPULATION
BIOLOGY AND CONSERVATION OF AN ENOANGEREO KEYSTONE PALM RE9001 580232 Madagascar

• Developing the Integrated Conservation and Development Paradigm
based on Sound Biological Information and Local Participation
in Creating a New Wetland Biosphere in Madagascar 584037 Madagascar

• Monitoring the Integrated Conservation and Development
Strategy on the Masoala Peninsula in Madagascar 584032 Madagascar

Southern Madagascar PD8902 581600 Madagascar
THE ECONOMIC IMPLICATIONS OF BIODIVERSITY PROTECTION IN MADAGASCAR RE9101 580242 Madagascar

Malawi
• Public Attitudes and Assessment of Human Needs Around

Kasungu National Park 584046 Malawi

Mali
• Study of the Usage of Plant Species for Multiple Usage in the

Biosphere Reserve of the Baoule Belt 584045 Mali

Nigeria
• Adopting Traditional Natural Resource Projection Methods

as a Strategy for Forest and Wildlife Conservation in Nigeria 584031 Nigeria
DEVELOPMENT AND UTILIZATION OF FAST DISAPPEARING AND UNDERUTILIZEO
EDIBLE WOOOY FOREST SPECIES IN SOUTHEASTERN NIGERIA RE9001 580232 Nigeria

• Monitoring and Evaluation of Biodiversity Conservation
Programme in the Rain Forest Zone of Southeastern Nigeria 584041 Nigeria

• Parataxonomist/Field Ethnobiologist Training Course in
South·Eastern Nigeria 584042 Nigeria
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Project Proj Activ
Title No. No. Country

• The Impact of Land Tenure Changes and Land Use Practices
on Biodiversity in Nigeria 584036 Nigeria

THE INVOLVEMENT OF WOMEN IN THE CONSERVATION OF BIODIVERSITY
IN TROPICAL RAIN FOREST ZONE OF NIGERIA 583728 Nigeria

Namibia
• Development of Monitoring Procedures and Analysis of

Community-Based Conservation in Namibia 584049 Namibia
• Monitoring the Auxiliary Game Guard Program in Namibia 584035 Namibia

Rwanda
POTENTIALITIES ET FACTEURS AFFECTANT LA DIVERSITE BIOLOGIQUE
OANS LES FORETS OE MONTAGNE RE9101 580242 Rwanda

PROGRAMME OE RECHERCHE UNIVERSITAIRE SUR LA BIODIVERSITE DE
FORETS DE MONTAGNE OU RWANOA 583720 Rwanda

Rwanda Biodiversity Assessment TA9301 580151 Rwanda

Sierra Leone
ECOLOGY AND CONSERVATION OF SMALL FOREST FRAGMENTS IN
SOUTHEASTERN SIERRA LEONE 583705 S. Leone

Tanzania
• An Assessment of Attitudes and Values Pertaining to Conservation

Among Communities Around Mkomazi Game Reserve 584034 Tanzania
• An Assessment of the Socio-Economic Impact of the Community

Wildlife Management Program on the Women of the Mgeta
River Buffer Zone 584038 Tanzania

Mafia Island Marine Park/Reserve TA9102 580137 Tanzania
• Monitoring and Evaluation for Effective Community-Based

Management in Mafia Island Marine Park, Tanzania 584047 Tanzania
SOCIAL CONSTRAINTS IN COMMUNITY FORESTRY: A CASE STUDY OF IRINGA
RURAL DISTRICT RE9101 580242 Tanzania

THE IMPACT OF DIFFERENT FISHING TECHNIQUES ON THE MAINTENANCE OF
BIOLOGICAL DIVERSITY OF INSHORE AND PELAGIC FISHES OF
LAKE TANGANYIKA RE9001 580232 Tanzania

The Congo
WCI Conservation Assessment TA9009 580134 The Congo

The Gambia
Kiang West II Preliminary Assessment 580144 The Gambia
Kiang West National Park Assessment TA9002 580122 The Gambia

4
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Project Proj Activ
Title No. No. Country

Kiang West National Park Plan (Buy·in,Amendment 4) PD9001 582110 The Gambia
The Gambia Kiang West Nat Park II SP9101 582910 The Gambia

Uganda
Buffer Zone Management Workshop Publication IN9003 580422 Uganda

• Regional Field Training on Biodiversity and Environmental
Impact Assessment TR9305 580355 Uganda

THE ROLE OF SEED PREDATION AND HERBIVDRY ON FOREST REGENERATIDN AND
COMMUNITY COMPOSITION IN THE KIBALE FOREST RESERVE RE9101 580242 Uganda

Zambia
SUPPORT FOR LAND USE PLANNING DF ZAMBIA'S WILDLANDS NATIONAL
PARKS AND WILDLIFE SERVICES OF ZAMBIA RE9101 580242 Zambia

Zimbabwa
MDNITORING AND ASSESSMENT OF BIODIVERSITY IN DAMBO WETlANDS
IN SUB·SAHARAN AFRICA 583738 Zimbabwe

• Project to Publish Information on the Campfire Programme in
Zimbabwe Illustrating the Benefits it Gives to Conservation
and Development 584040 Zimbabwe

Asia and the Pacific

Asia and the Pacific Regionwide
ANE Bureau PD8904 581400 Asia

• APRE Bureau/Asia PD9101 586000 Asia
• APRE Small Grants Program PD9101·05 586050 Asia
• Asia I PD9210 587500 Asia
• Asia II PD9403 406000 Asia
• Deforestation Trends in Southeast Asia PD921D·Dl 587511 Asia
• Dialogue on Sustainable Forest Management I PD91Dl·D4 586040 Asia
• Dialogue on Sustainable Forest Management II PD9403·04 406040 Asia

Information Transfer P08901·02 581020 Asia
Linkages between Enterprises and Conservation SP9201 595410 Asia
National Botanical Assessment PD8901·03 581030 Asia
NGO Seminar on Conservation and the Environment PD8901·04 581040 Asia
Pacific Support/Program Officer PD9101·03 586004 S. Pacific

• Peoples and Forests Program PD9404 406100 Asia
• Peoples and Forests Program, Regional Projects PD9404·01 406110 Asia

Priority ECDsystems Inventory TA9004 580131 S. Pacific
Profitable Environmental Protection (PEPI SP9202 595420 Asia
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Project Proj Activ
Title No. No. Country

Profitable Environmental Protectionl Monitoring and Evaluation TA9202 580143 S. Pacific
Speaker for GCC Conference PD8901·11 581070 Asia
South Pacific Short·term Assistance TA9103 580138 S. Pacific
TNC South Pacific CDC Development PD8904·02 581420 S. Pacific
U.S. Study Tours PD89Dl·0l 581010 Asia
USAID Regional Conference/Sri lanka PD9101·01 586020 Asia

Bangladesh
ASSESSMENT OF BIOOlVERSITY OF TEKNAF GAME RESERVE OF BANGLADESH

USING KEYSTDNE SPECIES RE9001 580232 Bangladesh
CONSERVATlDN DF FAUNAL RESOURCES DF HAIL HAOR (WETlAND) AND THEIR
UTILIZATlDN BY LDCAL CDMMUNITIES RE9101 580242 Bangladesh

MDNITDRING OF FISHERIES BIOOlVERSITY IN WETlANDS OF JAMUNA
FLODDPLAIN IN BANGLADESH 583733 Bangladesh

Resource Harvesting Policies and Practices in the Bangladesh
Sunderbans and its Impact on the Conservation of Biodiversity 583716 Bangladesh

Borneo
Forests and People: Conservation for Development IN8905 580412 Borneo

India
BIOOlVERSITY AND THE EXPLOITATION OF WILD FRUITS IN THE TROPICAL
FORESTS DF ARUNACHAL PRADESH RE9001 580232 India

Buffer Zone Restoration Assessmentllndia SP8901 581510 India
CONSERVATION AND MANAGEMENT OF SUCHINDRAM KULAM WETlAND IN
SDUTHERN INOlA FOR PROMOTION DF AGRICULTURE, FISHING
AND ECD-TDURISM 583713 . India

DEVELOPMENT OF PEDPLE'S INSTITUTlDNS FOR PARTICIPATION IN
MANAGEMENT OF FOREST RESDURCES RE9101 580242 India

ECOLDGY OF INOIAN MEGACHIROPTERAN BATS RE9101 580242 India
RESDURCE USE BY GADOI PASTORALISTS DF THE INOIAN HIMALAYA:
IMPLICATIONS FOR THE CONSERVATION OF HIMALAYAN
BIOLOGICAL DIVERSITY 583736 India

ROLE OF WILD BIOLOGICAL RESDURCES IN ECONOMIC DEVELOPMENT
OF RURAL SOCIETIES 583719 India

• Technical Assistance USAIDllndia TA9401 401000 India

ADMAT ETHNDBDTANY RE9101 580242 Indonesia
Dipterocarp Mast Fruiting TA9010 580161 Indonesia
Financial Resource Development Workshopllndonesia TR9005·02 580332 Indonesia

• Forests and People in Kalimantan Conference IN9102 580431 Indonesia
• Indonesia Biodiversity Conservation Foundation Start·up PD9403-02 406021 Indonesia
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Project Proj Activ
Title No. No. Country

RESEEDING OF SelECTIVelY LOGGED RAINFORESTS BY BUFFER ZONES: A CASE
STUDY OF LOGGING OPERATION IN PNG RESOD 1 580232 PNG

Philippines
ECOLOGICAL AND PHYSIOLOGICAL ASPECTS OF FRUGIVORY IN PHILIPPINES

SPECIES OF PTEROPODIDAE RESOOI 580232 Philippines
Foundation Design TAS006 580135 Philippines
NON·TIMBER FOREST PRODUCTS AND BIODIVERSITY IN THE PALANAN
WILDERNESS AREA RES101 580242 Philippines

• Peoples and Forests Program, Philippines Projects PDS404·02 406120 . Philippines

Sri Lanka
A PHYTDSOCIOLDGICAL STUDY OF THE ANGIOSPERMS IN LOWLAND WET
TROPICAL FORESTS OF SRI LANKA RES101 580242 Sri lanka

EVALUATION OF FOREST USE METHODS BY PERIPHERAL VILLAGE
COMMUNITIES IN THE KNUCKLES RANGE RES101 580242 Sri lanka

Medicinal Plants Assessment TA9003 580133 Sri Lanka
Pre·Sri lanka Conference 581440 Sri lanka
RESEARCH IN HORTON PLANS NATIONAL PARK RESOOI 580232 Sri lanka
SPATIAL AND TEMPORAL DIVERSITY OF CORAL AND ALGAL COMMUNITIES

OF SW SRI LANKA RE9101 580242 Sri lanka

Thailand
ECOLOGY AND NUMBERS OF THE ASIAN ELEPHANTS IN HUAI KHA KHAENG
WILDLIFE SANCTUARY RES10l 580242 Thailand

• Huay Kha Khaeng/Thung Yai Florula PD8901·06 581060 Thailand
• MANRES Biodiversity Research & Conservation PD8901 581000 Thailand

MANRES Project Planning TA8S02 581110 Thailand
• People and Parks in Thung Yai Nature Sanctuary PD8901·13 581080 Thailand

Publication of Flora of Thailand (3 volumes) IN8903 580411 Thailand
• Technical Assistance to Thailand PD8901·14 581002 Thailand
• WFT Small Grants Program and Institution Strengthening PD8901·05 581050 Thailand

World Bank Regional Meeting on Biodiversity IN9004 580423 Thailand

Eastern Europe
• Conservation and Restoration of Biodiversity in Central

and Eastern Europe PD9105 590000 E. Europe

Bulgaria
• A Preliminary Needs Assessment and Subsequent Drafting of a

National Biological Resources Conservation Strategy/Bulgaria PD9105-01 590010 Bulgaria
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Project Proj Activ
Title No. No. Country

Technical Assistance and Feasibility Study for
Debt·for·Nature Swap PD9105·03 590030 Bulgaria

Czech & Slovak Republics
• Strengthening of NGO Participation in Nature Protection Czech & Slovak

in the Czech and Slovak Republics PD9105·02 590020 Republics

Hungary
EXPLORATORY BIODIVERSITY STUDIES IN THE FORMER "IRON CURTAIN"
ZONE ON THE WESTERN BORDER OF HUNGARY RE9101 5B0242 Hungary

Latin America and the Caribbean (LAC)

LAC Regionwide
ACE NGO Manager Training (LAC buy·in) TR9003 580323 Caribbean
ACE NGO Training/Caribbean PD8905·05 581250 Caribbean
Oebt for Nature Brochure: i,Por QuI! Canjear Deuda
Por Naturaleza? IN9002 580421 LAC

LAC/GCC MacroeconDmics PD9004 582310 LAC
LAC Pilot Projects PD8905 581200 LAC

Argentina
BIODIVERSIDAD DE VERTEBRADOS SUPERIDRIES DE LAS RESERVAS
NATURALES DE LA PROVINCIA DE TUCUMAN, ARGENTINA 583706 Argentina

SMALL MAMMAL CONSERVATION IN THE PUNA AREA DF BOLIVIA
AND ARGENTINA RE9101 580242 Argentina

The Effect of Land Restoration Practices on Biodiversity
in the Argentine Chaco 583708 Argentina

Belize
Establishment of a Conservation Division and Expansion of the
Protected Areas System PD8905·03 581230 Belize

OPTIMIZING BIOLOGICAL DIVERSITY IN AMUlTIPLE LAND USE SYSTEM
IN MANATEE, BELIZE 583709 Belize

Bolivia
DETERMINING LAND REOUIREMENTS FOR SUSTAINABLE HUNTING AMONG
NATIVE AMAZONIANS: THE SIRIOND OF EASTERN BOLIVIA RE9001 580232 Bolivia

ESTABLISHMENT DF EXPERIMENTAL FDRESTRY PLOTS USING THE STRIp·
SHELTERBELT SYSTEM ALONG THE CHIMDRE·YAPACANI ROAD RE9001 580232 Bolivia
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Project Proj Activ
Title No. No. Country

EVALUACION OE LA DlVERSIOAO ECOLOGICA YPOTENCIAlIOAO OEl
TERRITORIO EN LOS VALLES SECOS INTERANDINOS OEl OEP. OE
COCHABAMBA, BOLIVA RE9101 580242 Bolivia

Forest Inventory TA9005 580139 Bolivia
NYBG AmhorD Inventory/Bolivia PD89D5·D6 581260 Bolivia
VICUNA MANAGEMENT BY COMMUNITIES ON THE BOLIVIAN ALTIPLANO RE9001 580232 Bolivia

Brazil
Amazon Forest Management & Policy II PD9002·10 582290 Brazil

• Amazon Forest Management and Policy III 582620 Brazil
Biological Dynamics of Forest Fragments (BDFF) PD9002·03 582230 Brazil
Biological Dynamics of Forest Fragments II PD9002·08 582270 Brazil
Commemorative Issue of Boletim do Museu
Paraense Emilo Goeldi PD9002·05 582250 Brazil

Estudo das Comunidades de Quelonios e Crocodilianos do
Parque Nacional do Jail (Amazonas) 583734 Brazil

LEVANTAMENTO ETNOBIOLOGICO NA ESTACAO ECOLOGICA JUREIA·ITATINS RE9101 580242 Brazil
RAPID ECOLOGICAL ASSESSMENT OF APROPOSED CONSERVATION UNIT IN

THE PANTANAL RE9001 580232 Brazil
REPRESENTACOES EUSOS DO MEIO AMBIENTE ADE SUA DIVERSIOADE
NA MEDICINA TRADICIONAL DOS SATERE·MAWE 583712 Brazil

RESTORATION OF ATHREATENED TREE FLORA IN THE BRAGANTINA
REGION, PAR, BRAZIL: LOW·COST ENRICHMENT OF SECONDARY
FORESTS BY SMALL·HOLDERS 583740 Brazil

Restoring Agricultural Productivity on Degraded Amazonian PD9002·09 582280 Brazil
Restoring Agricultural Productivity WHRC III PD9002·11 582610 Brazil
SUPPLEMENTARY FUNDING FOR THE IMPLEMENTATION OF THE ESTACAO

ECOLOGICA DO LAGO MAMIRAUA IN THE FLOOOEO FORESTS OF THE
UPPER AMAZON RE9001 580232 Brazil

UTILIZATION OF BIODIVERSITY BY ATHREATENED FORAGING Soclm •
GUAJA INDIANS, MARANHAO RE9001 580232 Brazil

WHRC: Restoring Agricultural Productivity on Degraded PD9002·04 582240 Brazil
WWF Amazon Forest Management and Policy PD9002·02 582220 Brazil

Chile
ASSESSMENT OF BIOOIVERSITY PATIERNS IN THE MEDITERRANEAN·TYPE
CLIMATE FLORA OF CENTRAL CHILE RE9001 580232 Chile

BIODIVERSIOAO YPESCA ARTESANAL: MANEJO EXPERIMENTAL DE RECURSOS
MARINOS BENTONICOS EN LA COSTA OEL CENTRO·NoRTE OE CHILE RE9101 580242 Chile

BIOLOGIA DE LA REPRODUCCION y CAPACIOAD DE GERMINACION EN
SEMILLAS DE ESPECIES ARBOREAS NATIVAS DEL GENERO NOTHOFAGUS
YLAURELIA EN BOSOUES DEL SUR DE CHILE 583735 Chile

Botanical Conference Support IN9108 580433 Chile
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Project Proj Activ
Title No. No. Country

EFECTO DE LOS CULTIVOS MASIVOS DE BIVALVOS MITILIOOS SOBRE

LAS COMUNIOAOES BENTONICOS DE LA BAHIA DE YALOAO 583725 Chile
PAROUES NACIONALES DE CHILE Y SUS OBJECTiVOS DE CONSERVACION

DE AVES Y MAMIFEROS NATIVOS EN PELIGRO DE EXTINCION 583722 Chile
THE INflUENCE OF GRACILARIA CHILENSIS CULTIVATiON ON THE BENTHIC

MACROFAUNAL COMMUNITY IN THE MAULLIN ESTUARY RE9001 580232 Chile

Colombia
ASSESSMENT AND MONITORING OF THE BIRD AND FROG FAUNA OF
THE EASTERN SLOPE OF THE FARALLONES DE CALI NATIONAL PARK

(COLOMBIA) ANO ITS AREA OF INflUENCE 583721 Colombia
CHARACTERIZATION OF VEGETATION AND VARIATION IN BIODlVERsm

ACCORDING TO LANO USE IN THE RIO BURITACA WATERSHED RE9001 580232 Colombia
ESTUOIO DE VIABllIOAO PARA LA OECLARATORIO DE UN CORREOOR DE

CONSERVACION OE LAS SELVAS HUMEOAS DEL PAciFICO COLOMBIANO 583726 Columbia
MANEJO DE BOSOUES PRIVAOOS Y REPOBLACION FORESTAL CON ESPECIES

NATIVAS EN LA FRANJA ALTOANDINA COLOMBIANA RE9101 580242 Colombia

RAPIO ASSESSMENT OF BIODIVERSITY IN THE LIVING AND OEAO MANGROVE

FORESTS OF THE CIENAGA GRANDE DE SANTA MARIA, COLOMBIA RE9101 580242 Colombia

RESTORATION OF ABANOONEO AGRICULTURAL LAND IN THE LOWLANDS

OF CHOCO RE9001 580232 Colombia

THE ROLE OF INDIGENOUS WOMEN IN THE REPRODUCTiON OF PLANT

CULTIVARS IN THE COLOMBIAN AMAZON RE9101 580242 Colombia

Costa Rica

BOSCOSA Evaluation PD9204 588210 Costa Rica

BUTIERFLY FARMING IN COSTA RICA RE9001 580232 Costa Rica

Costa Rica ERIN Training TR9304 580354 Costa Rica

Costa Rica 1\ PD9209 588300 Costa Rica

Environmental Assessments PD9209·02 588320 Costa Rica

INBio Parataxonomists Course/Costa Rica PD890.5·01 581210 Costa Rica·

Parataxonomists Course (LAC buy·in) TR9001 580321 Costa Rica

• Proposal Design Technical Assistance PD9209·01 588310 Costa Rica

SEA TURnES AND THE CONSERVATION OF 810DlVERSITY IN COSTA RICA:

A LOGICAL SOLUTiON RE9001 580232 Costa Rica

SPECIES OIVERSITY AND GENETIC VARIATION OF PLANTS GROWING
IN GARDENS OF CHIBCHAN AMERINDIANS liVING IN COSTA RICA.

A MODel FOR IN SITU CONSERVATION OF 810LOGICAL DIVERSITY 583707 Costa Rica

Strategic Proposal Design Workshop/Costa Rica TR9005·04 580334 Costa Rica

THE IMPORTANCE OF FOREST FRAGMENTS TO THE MAINTENANCE OF REGIONAL

BIODIVERSITY SURROUNDING A TROPICAL RESERVE RE9001 580232 Costa Rica

VALUATiON OF THE NON·PRICEO AMENITIES PROVIDED BY THE BIOLOGICAL

RESOURCES WITHIN THE MONTEVERDE CLOUD FOREST PRESERVE RE9001 580232 Costa Rica
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Project Proj Activ
Title No. No. Country

Dominica
A STUDY OF OUTDOOR RECREATION AND TOURISM RELATED ENVIRONMENTAL
IMPACTS IN TROPICAL ISLAND SETTING . CASE STUDY OF
COMMONWEALTH OF DOMINICA 583711 Dominica

Ecuador
DESFIL Workshop and SUBIR Project Planning TA8903 580123 Ecuador
Population Ecology and Conservation Biology: A Postgraduate TR9101 580337 Ecuador
Population Ecology training Course /I TR9202 580342 Ecuador
SILVICULTURA EXPERIMENTAL PARA LA RECUPERACION DEL BOSQUE

MAOURO TROPICAL: ESTACION BIOLOGICA JATUN SACHA, ECUADOR 583730 Ecuador
SUBIR Project Technical Assistance TA9104 580145 Ecuador
THE ECONOMICS OF AGRICULTURAL LAND CLEARING IN LOWLAND ECUADOR RE9001 580232 Ecuador
WCI Cloud Forests/Ecuador PD8905·02 581220 Ecuador

Guatemala
FORTALECIMIENTO INTEGRAL OEL PARDUE REGIONAL DE SANTIAGO ATITLAN
YSUS ZONAS OE AMORTIGUAMIENTO: UNA ALTERNATIVA DE
CONSERVACION YDESARROLLO SOSTENIBLE 583743 Guatemala

IDENTIFICATION OF NIJ INSECTS AND THEIR WAX: DERIVING ASUSTAINABLE
INDUSTRY FROM BIOLOGICAL RESOURCES USEO BY THE MAYA RE9101 580242 Guatemala

LA INTERRALACION ENTRE CONSERVACION, DESARROLLO DE LA COMUNIOAO, Y
CAUOAO DE VIDA HUMANA: UN ANAUSIS DE LA POPULACION
INDIGENA KEKCHI RE9101 580242 Guatemala

THE IMPACTS OF DIFFERENT SYSTEMS OF PRODUCTION ON THE BIODIVERSITY
OF GUATEMALA'S SEMIARID REGIONS RE9001 580232 GuatemBla

Haiti
Les Arcadins Marine Park/Haiti PD8905·04 581240 Haiti

• Park Macaya Protection Project PD9406·01 407410 Haiti
PEOPLE, DEVELOPMENT AND CONSERVATION 583737 Haiti

• Pic Macaya National Park Project PD9406 407400 Haiti

Honduras
• General Technical Assistance • Fundaci6n VIDA PD9208·02 588520 Honduras
• Honduras /I PD9407 407600 Honduras

NGD Capacity Study PD9208·01 588510 Honduras
Proposal Design Workshop • Fundaci6n VIDA P09208·03 588530 Honduras

• Technical Assistance to Fundaci6n VIDA PD9208 588500 Honduras
• TNC Technical Assistance • Fundaci6n VIDA PD9208·06 588560 Honduras
• WWF Technical Assistance· Fundaci6n VIDA PD9208·05 588550 Honduras

VERTEBRATE FAUNAL INVENTORY AND HUMAN ECOLOGY IN THE RIO PLATANO
BIOSPHERE RESERVE RE9001 580232 Honduras
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Project Proj Activ
Title No. No. Country

Jamaica
Strategic Proposal Design Workshop/Jamaica TR9005·03 580333 Jamaica

Mexico
• Alternative Development and Community Participation

in Chimalapas, Oaxaca 407031 Mexico
• Building Community Based Ecosystem Management

in the Sierra Madre Occidental, Chihuahua, Mexico ,PD9405·02 407021 Mexico
Calakmul Buffer Zone Development II PD9l03·02 588020 Mexico
Calakmul Buffer Zone Development Reserve PD9003·02 582420 Mexico

• Calakmul Forestry Project PD9l03·06 588060 Mexico
• Community Development and Natural Resource Management

in the Buffer Zone of the Calakmul Reserve 407032 Mexico
• Community Development, Environmental Education and

Conservation in EI Ocote, Chiapas 407033 Mexico
Community Development in Chimalapas, Oaxaca PD9003·01 582410 Mexico
Community Development in Chimalapas, Oaxaca II PD9l03·01 588010 Mexico
Community Development in the Buffer Zone of the EI Triunfo PD9003·04 582440 Mexico

• Community Development in the Buffer Zone of EI Triunfo
Biosphere Reserve, Chiapas II PD9l03·04 588040 Mexico

Ecodevelopment Program PD9003 582400 Mexico
• Ecodevelopment Program Mid·term Evaluation 407040 Mexico
• Ecological Sensitivity Mapping as a Tool for Conservation and

Natural Resource Management in Northeastern Mexico PD9l06·05 588150 Mexico
EI Ocote Environmental Education, Chiapas PD9003·06 582460 Mexico
EI Ocote Environmental Education, Chiapas II PD9l 03·05 588050· Mexico
EI Ocote Sustainable Development, Chiapas PD9003·03 582430 Mexico
EI Ocote Sustainable Development, Chiapas II PD9103·03 588030 Mexico

• Ethnobotany Congress in Mexico IN9305 580456 Mexico
Farmer Participation in the Rehabilitation of Second Growth
with Barbasco 588070 Mexico

Feasibility Study Northern Mexico GCC PD9l06·01 588110 Mexico
Institutional Development and Strategic Planning to support
Community Forestry in the Sierra Tarahumara PD9l06·02 588120 Mexico

INVENTORY OF THE ENTOMOLOGICAL FAUNA OF THE LACANDON FOREST.
CHIAPAS: LEPIDOPTERA: HETEROCERA RE9001 580232 Mexico

MAINTENANCE OF BIODIVERSITY IN THE TEHUACAN VALLEY: SOCIAL,
ECONOMIC, AND GEOGRAPHIC FACTORS INFLUENCING HUMAN USE
OF WILDLAND RESOURCES RE9001 580232 Mexico

Mexico Ecodevelopment Program II PD9l03 588000 Mexico
• Mexico Ecodevelopment Program 111 407030 Mexico
• Mexico Global Climate Change III PD9405 407000 Mexico
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Project Proj Activ
Title No. No. Country

Mexico Training Workshop TR9201·01 580343 Mexico
• Northern Border Wildlands II P09405·02 407020 Mexico
• Northern Mexico Ecodevelopment PD9106 588100 Mexico
• Organizacion Comunitaria y Capacitacion para la Gestion y

Conservacion en la Reserva de la Biosfera "EI Cielo" PD9106·04 588140 Mexico
OYAMEl FIR FORESTS ANO OVERWINTERING MONARCH 8UTTERFLIES 583702 Mexico
Participatory Leadership Workshop/Mexico TR9005·01 580331 Mexico
Participatory Rural Appraisal (PRA) Training Program PD9003·05 582450 Mexico
PATRONES OE DISTRIBUCION GEOGRAPHICA OE CACTACEAS AMENAZAOAS

OEL OESIERTO CHIHUAHUENSE RE9101 580242 Mexico
• Proyecto de Recursos Tarahumara PD9405·02 407022 Mexico

Publication of Montes Azules Research Volume IN9106 580438 Mexico
QUANTIFYING USE ANO EVALUATING VALUE OF ETHNOBOTANICAL RESOURCES
IN THE SIERRA DE MANANTLAN BIOSPHERE RESERVE RE9001 580232 Mexico

• Recursos Naturales Tarahumara: A Community Network PD9106·03 588130 Mexico
• Reforestacion para la Recuperacion de Areas Degradadas en la

Reserva Especial de la Biosfera Mariposa Monarca 407010 Mexico
SUSTAINABLE SILVICULTURE AT THE "PLAN PILDTO FORESTAL"
IN QUINTANA Roo RE9101 580242 Mexico

Netherlands Antilles
CONSERVING THE BIOLOGICAL HERITAGE OF OOMINICA: INCORPORATING
BIODIVERSITY CONCERNS INTO DEVELOPMENTAL PLANNING 583715 Neth. Ant.

Panama
RESTORATION OF EASTERN PACIFIC CORAL REEFS (COSTA RICA, PANAMA,

COLOMBIA): AN ApPROACH TO MAINTAIN REGIONAL BIODIVERSITY RE9001 580232 Panama
SEA TURnE RESEARCH AND PROTECTION PROGRAM: BASTIMENTOS ISLANO
NATIONAL MARINE PARK RE9001 580232 Panama

THE IMPLEMENTATION OF ALONG·TERM MONITORING PROJECT OF
AMPHIBIAN POPULATION IN PANAMA RE910J 580242 Panama

Paraguay
BUTTERFLIES OF PARAGUAY RE9001 580232 Paraguay

Peru
BIODIVERSITY, HISTORY, ANO FUTURE OF RIO ABISEO NATIONAL PARK RE9001 580232 Peru
DYNAMIC OF NATURAL REGENERATION IN ATROPICAL FOREST HARVESTED
USING THE "STRIP,SHELTERBELT" SYSTEM RE9001 580232 Peru

HUMAN IMPACT ON NATIVE PLAN RESOURCES OF THE ARID PERUVIAN
CENTRAL COAST 583723 Peru
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Project Proj Activ
Title No. No. Country

JURISDICTIONAL CONFLICTS IN THE PUBLIC AOMINISTRATION OF THE
ENVIRONMENT IN PERU ANO THE PROCESS OF CONSTITUTING ANATIONAL
SYSTEM FOR THE ENVIRONMENT RE9001 580232 Peru

lA MUJER YlAS PLANTAS SllVESTRES EN lA COMUNIOAD AGUARUNA
HUAMBIASA OEl RIO MARANON RE9101 580242 Peru

MANAGING WllOLIFE TO CONSERVE AMAZONIAN FORESTS: SmlNG UP
MANAGEMENT FOR THE TAMSHIYACU·TAHUAYO COMMUNITY RESERVE 583731 Peru

MANEJO SOSTENIOO OEl BOSOUE TROPICAL: El ROLE OE lA INTERACCION
QUIROPTERO . PLANTA RE9101 580242 Peru

THE BIODIVERSITY INVENTORY OF THE POOOCARPUS FOREST "El CHAUPE"
& THE TABACONAS/NAMBAlLE SANCTUARY IN THE
REGION NOR MARMioN 583742 Peru

THE HUANCHACO EXTRACTIVE RESERVE: INTEGRATING ENVIRONMENTAL
PROTECTION ANO SUSTAINABLE DEVELOPMENT IN PERU 583710 Peru

St Kitts
PROMOTING THE DEVELOPMENT OF ANATIONAL PARKS AND PROTECTEO AREAS
SYSTEM: AN NGO lEO RESEARCH PROGRAM RE9101 580242 S1. Kitts

Worldwide or General Activities

• 1990/1991 Research Grants Competition RE9001 580232 Various
• 1991/1992 Research Grants Competition RE9101 580242 Various
• 1992/1993 Research Grants Competition RE9201 580252 Various
• 1993 Biodiversity Seminar Series IN9301 580451 Various

1993 Publication Series IN9303 580453 Various
• 1994 BSP Research Symposium at the Joint Meeting of the

Society for Conservation Biology and the Association for
Tropical Biology IN9403 404030 Various

Biodiversity Seminar Series 1990 IN9001 580427 Various
Biodiversity Seminar Series 1991 IN9101 580439 Various
Biodiversity Seminar Series 1992 IN9201 580443 Various

• BSP Analytical Agenda AN9401 403010 Various
• BSP Monitoring & Evaluation Project IN9304 580454 Various
• BSP Publication Series 1994 IN9404 404040 Various

BSP Research Symposium at the Meeting of the Society for
Conservation Biology, 1993 TR9303 580353 Various

• BSP Seminar Series 1994 IN9401 404010 Various
CB special issue IN9209 580448 Various
CITES Convention P08906·01 582010 Various
CMC Workshop on Marine Biodiversity IN9006 580463 Various
Conservation Biology Subscriptions FY 92 & 93 IN9107 580436 Various
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Project Proj Activ
Title No. No. Country

Cultural Survival: Rainforest Products Report PD9D02·01 582210 Various
DAI Wetlands Report PD8906·05 582050 Various

• Development of Methodologies for Training of Trainers and
Field Testing a Training of Trainers Workshop TR9201·03 580345 Various

• Ecology and Exploitation of Non·timber Tropical Forest
Resources : A Primer on Sustainability PD9101·06 586060 Various

• Global Marine Biological Diversity Strategy Dissemination IN9306 580457 Various
Gnusletter IN9007·02 580449 Various
ICDP Publication (English, French, Pub. Brief) IN9207 580441 Various
IFAR Ex Situ Report PD8906·04 582040 Various

• Information Networking General 1994 IN9402 404020 . Various
• Information Networking General IN9302 580452 Various

Information Networking General Activities IN9203 580462 Various
ISEE Symposium (Conference support) PD8906·03 582030 Various
ISEE Symposium (Participant support) PD89D6·02 582020 Various
Miscellaneous (Buy·in, Amendment 2) PD8906 582000 Various
National Science Foundation/AID Steering Committee SP9001 595500 Various

• 00 Institutional Strengthening and Training II TR9201 580341 Various
• 00 Institutional Strengthening and Training III TR9301 580351 Various

ODP Training Guides: A Guide to Designing Effective Proposals TR9005·05 580335 General
Organization for Economic Cooperation and Development (OECD) SP9002 595600 Various
Pacific Science Biodiversity Symposium PD9D05·02 582070 Various
Publication of Gnusletter IN9007·01 580432 Various

• Publication of Self·Help and Facilitator Guides TR9201·02 580344 Various
• Rapid Assessment Program Project PD9408 406400 Various
• S&T Global Climate Change PD90D2 582200· Various
• Setting Geographic Biodiversity Conservation Priorities TA9403 401020 Various

Setting Priorities for Biodiversity IN9005 580424 Various
Sl's Wildlife Conservation and Management Course TR9004 580324 General
Sponsorship of Two Participants to IV World Parks Congress IN92D2 580445· Various
Steve Lisansky/IUCN Report: Biodiversity Funding Mechanisms IN8904 580414 General

• Support to the Marie Selby Botanical Garden for Participants
in the "Forest Canopies: Ecology, Biodiversity and
and Conservation" Conference IN9308 580459 Various

Symposium "Can Nuts Save the Rainforest" IN9204 580447 Various
Tropinet Newsletter IN9009 580426 Various
UNCED . UN Conference on Environment and Dev. IN9206 580444 Various
WID Proposal (Opportunities) PD9005·01 582060 Various
Women and Biodiversity Conference IN9010 580437 Various
Women In Development Supplemental Support IN9208 580446 Various
WRI Investment Survey for 1987 IN8902 580413 General
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Project Proj Activ
Title No. No. Country

WRI Investment Survey for 1989 IN9008 580425 Various
WRI/WCMC Biodiversity '92/Expanded Investments Survey IN9103 580435 Various
WWF/ODP Training Workshops TR9005 580330 General

17



Complete List of ESP Activities by Title of Activity

Activities included in the Eleventh Semi·Annual Report are indicated by a • in front of the title.
Research Grant titles appear in SMALL CAPS.

Project Proj Activ
Title No. No. Country

• 1990/1991 Research Grants Competition RE9001 580232 Various
• 1991/1992 Research Grants Competition RE9101 580242 Various
• 1992/1993 Research Grants Competition RE9201 580252 Various
• 1993 Biodiversity Seminar Series IN9301 580451 Various

1993 Publication Series IN9303 580453 Various
• 1994 BSP Research Symposium at the Joint Meeting of the

Society for Conservation Biology and the Association for
Tropical Biology IN9403 404030 Various

A COMPARATIVE STUDY OF THE EFFECTS OF SEDIMENTATION, POLLUTION
AND FISHING PRACTICES ON THE BIODIVERSITY IN LAKE TANGANYIKA 583727 Burundi

A PHYTOSOCIOLOGICAL STUDY OF THE ANGIOSPERMS IN LOWLAND WET
TROPICAL FORESTS OF SRI LANKA RE9101 580242 Sri Lanka

• A Preliminary Needs Assessment and Subsequent Drafting of a
National Biological Resources Conservation Strategy/Bulgaria PD9105·01 590010 Bulgaria

A STUDY OF OUTDOOR RECREATION AND TOURISM RELATED ENVIRONMENTAL
IMPACTS IN TROPICAL ISLAND SmlNG . CASE STUDY OF
COMMONWEALTH OF DOMINICA 583711 Dominica

A STUDY OF THE IMPACTS OF STABILIZATION AND STRUCTURAL
ADJUSTMENT ON THE MANAGEMENT OF NATIONAL PARKS IN GHANA 583704 Ghana

• ACAP& NECTARI PD8903 581800 Nepal
ACE NGO Manager Training (LAC buy·in) TR90D3 580323 Caribbean
ACE NGO Training/Caribbean PD8905·05 581250 Caribbean
AOMAT ETHNOBOTANY RE9101 5B0242 Indonesia
AEP Planning PD9101·02 586030 Various

• Adopting Traditional Natural Resource Projection Methods
as a Strategy for Forest and Wildlife Conservation in Nigeria 584031 Nigeria

• Africa Add·on I PD9102 584000 Africa
• Africa Add·on II PD9206 585000 Africa

AID Biodiversity Project Portfolio and Strategy PD91 02·02 584020 Africa
AID·Madagascar Andohahela Nature Reserve PD8902·01 581610 Madagascar
AID·Madagascar Beza Mahafaly Nature Reserve PD8902-02 581620 Madagascar

• Alternative Development and Community Participation
in Chimalapas, Oaxaca 407031 Mexico

ALTERNATIVES TO DESTRUCTION: STEPS TOWARD SUSTAINABLE USE OF
MALAGASY RAINFOREST RE9001 580232 Madagascar

Amazon Forest Management & Policy II PD9002·10 582290 Brazil
• Amazon Forest Management and Policy III 582620 Brazil
• An Assessment of Attitudes and Values Pertaining to Conservation

Among Communities Around Mkomazi Game Reserve 584034 Tanzania
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Project Proj Activ
Title No. No. Country

• An Assessment of the Socio·Economic Impact of the Community
Wildlife Management Program on the Women of the Mgeta
River Buffer Zone 584038 Tanzania

• An Integrated Monitoring Program for Trans·boundary Forest
Conservation and Management in Congo, Cameroon, and the
Central .African Republic 584044 Central Africa

ANE Bureau PD8904 581400 Asia
Annapurna Conservation Area Project (ACAP) PD8903·01 581810 Nepal

• APRE Bureau/Asia PD9101 586000 Asia
• APRE Small Grants Program PD9101·05 586050 ·Asia

ApPROCHE SUR lA CONSERVATION OE lA BIODIVERSITE PAR LA
MOOERNISATION OE l'ApICUlTURE EN COTE O'IVDlRE: EXEMPlE
lA REGION OE TAFIRE 583703 Cote d'ivoire

• Asia I PD9210 587500 Asia
• Asia II PD9403 406000 Asia

ASSESSMENT ANO MONITORING OF THE BIRO AND FROG FAUNA OF
THE EASTERN SLOPE OF THE FARAllDNES DE CALI NATIONAL PARK
(CDlOMBIA) AND ITS AREA OF INFLUENCE 583721 Colombia

ASSESSMENT OF BIODIVERSITY OF TEKNAF GAME RESERVE OF BANGLADESH
USING KEYSTONE SPECIES RE9001 580232 Bangladesh

ASSESSMENT OF BIODIVERSITY PATIERNS IN THE MEDITERRANEAN·TYPE
CLIMATE FLORA OF CENTRAL CHilE RE9001 580232 Chile

ASSESSMENT OF PLANT BIODIVERSITY AND CONSERVATION IMPORTANCE
OF EAST COAST Low ELEVATION MALAGASY RAIN FORESTS 583732 Madagascar

• Attitudes II 405500 Africa
• Attitudes toward Conservation of Biodiversity PD9206·01 585010 Africa

BIODIVERSIDAD DE VERTEBRADOS SUPERIDRIES DE lAS RESERVAS
NATURALES DE lA PROVINCIA DE TUCUMAN, ARGENTINA 583706 Argentina

BIDDIVERSIDAO YPESCA ARTESANAl: MANEJO EXPERIMENTAL DE RECURSOS
MARINOS BENTONICOS EN lA COSTA OEl CENTRO·NoRTE DE CHilE RE9101 580242 Chile

BIDDIVERSITE DES PDlSSONS OU BASSIN DU NTEM (CAMEROUN):
TAXINOMIE, ECOlOGIE ET CONSERVATION 583718 Cameroon

• Biodiversity Analysis for Africa II PD9206·03 585030 Africa
BIODIVERSITY AND THE EXPLOITATION OF WilD FRUITS IN THE TROPICAL

FORESTS OF ARUNACHAL PRAOESH RE9001 580232 India
BIODIVERSITY, HISTORY, ANO FUTURE OF RID ABISEO NATIONAL PARK RE9001 580232 Peru
BIODIVERSITY IN THE SHIVAPURI WATERSHED AND WilDLIFE RESERVE RE9001 580232 Nepal

• Biodiversity Pilot Analytical Projects PD9102·03 584030 Africa
Biodiversity Seminar Series 1989 IN8901 580410 General
Biodiversity Seminar Series 1990 IN9001 580427 Various
Biodiversity Seminar Series 1991 IN9101 580439 Various
Biodiversity Seminar Series 1992 IN9201 580443 Various
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Project Proj Activ
Title No. No. Country

BIOLOGIA OE LA REPROOUCCION YCAPACIOAO DE GERMINACION EN
SEMILLAS DE ESPECIES ARBOREAS NATIVAS OEL GENERO NOTHOFAGUS
YLAURELIA EN BOSOUES DEL SUR OE CHILE 583735 Chile

Biological Dynamics of Forest Fragments (BDFF) PD9002·03 582230 Brazil
Biological Dynamics of Forest Fragments II PD9002·08 582270 Brazil
BOSCDSA Evaluation PD9204 588210 Costa Rica
Botanical Conference Support IN9108 580433 Chile

• BSP Analytical Agenda AN9401 403010 Various
• BSP Monitoring & Evaluation Project IN9304 580454 Various
• BSP Publication Series 1994 IN9404 404040 .Various

BSP Research Symposium at the Meeting of the Society for
Conservation Biology, 1993 TR9303 580353 Various

• BSP Seminar Series 1994 IN9401 404010 Various
Buffer Zone Management Workshop Publication IN9003 580422 Uganda
Buffer Zone Restoration Assessmentllndia SP8901 581510 India

• Building Community Based Ecosystem Management
in the Sierra Madre Occidental, Chihuahua, Mexico PD94D5·D2 407021 Mexico

BUITERFLIES AS BIODIVERSITY INDICATORS: DEVELOPING TOOLS FOR
CONSERVATION PLANNING IN MAOAGASCAR RE9001 580232 Madagascar

BUITERFLIES OF PARAGUAY RE9001 580232 Paraguay
BUITERFLYFARMING IN COSTA RICA RE9001 580232 Costa Rica
Calakmul Buffer Zone Development II PD9103·02 588020 Mexico
Calakmul Buffer Zone Development Reserve PD9003·02 582420 Mexico

• Calakmul Forestry Project PD9103·06 588060 Mexico
Cameroon Biodiversity Assessment PD9207 584810 Cameroon
CB special issue IN9209 580448 Various
Central Africa Global Climate Change Action Plan PD9102·01 584010 Africa
Central Africa Global Climate Change Project PD9002·06 582260 Africa
CHARACTERIZATION OF VEGETATION AND VARIATION IN 8100lVERSITY
ACCORDING TO LAND USE IN THE RIO 8URITACA WATERSHEO RE900.1 580232 Colombia

CITES Convention PD8906·01 582010 Various
CMC Workshop on Marine Biodiversity IN9006 580463 Various

• Coastal Zone Management Workshop PD9403·03 406031 PNG
Commemorative Issue of Boletim do Museu
Paraense Emilo Goeldi PD9002·05 582250· Brazil

• Community Development and Natural Resource Management
in the Buffer Zone of the Calakmul Reserve 407032 Mexico

• Community Development, Environmental Education and
Conservation in EI Ocote, Chiapas 407033 Mexico

Community Developmimt in Chimalapas, Oaxaca PD9003·01 582410 Mexico
Community Development in Chimalapas, Oaxaca II PD9103·01 588010 Mexico
Community Development in the Buffer Zone of the EI Triunfo PD9003·04 582440 Mexico

3



Project Proj Activ
Title No. No. Country

• Community Development in the Buffer Zone of EI Triunfo
Biosphere Reserve, Chiapas II PD9l03·04 588040 Mexico
CONSE~UENCES DE L'EXPLOITATION FORESTIERE INOUSTRIELLE SUR
L'ECOSYSTEME DE FORET DENSE EOUATORIALE ET SUR LE MODE DE VIE DES
POPULATION INDIGENES RE9l0l 580242 Cameroon

CONSERVATION ANa MANAGEMENT OF SUCHINORAM KULAM WETLAND IN
SOUTHERN INDIA FOR PROMOTION OF AGRICULTURE, FISHING
AND Eco·ToURISM 583713 India

• Conservation and Restoration of Biodiversity in Central
and Eastern Europe PD9l05 590000 E.Europe

Conservation Biology Subscriptions FY 92 & 93 IN9l07 580436 Various
Conservation Education in Southwestern CAR IN9l04 580434 Cen Afr Rep
CONSERVATION OF FAUNAL RESOURCES OF HAIL HAOR (WETLAND) AND THEIR
UTILIZATION BY LOCAL COMMUNITIES RE9l0l 580242 Bangladesh

CONSERVING LOCAL BIODIVERSITY IN MADAGASCAR: THE POPULATION
BIOLOGY AND CONSERVATION OF AN ENOANGEREO KEYSTONE PALM RE9001 580232 Madagascar

CONSERVING THE BIOLOGICAL HERITAGE OF DOMINICA: INCORPORATING
BIODIVERSITY CONCERNS INTO DEVELOPMENTAL PLANNING 583715 Neth. Ant.

Costa Rica ERIN Training TR9304 580354 Costa Rica
Costa Rica II PD9209 588300 Costa Rica
Cultural Survival: Rainforest Products Report PD9002·01 582210 Various
DAI Wetlands Report PD8906·05 582050 Various
Debt for Nature Brochure: i.Por Que Canjear Deuda
Por Naturaleza? IN9002 580421 LAC

• Deforestation Trends in Southeast Asia PD9210·01 587511 Asia
DEMANO FOR FOREST PRODUCTS AND PROSPECTS FOR COMMUNITY
FOREST MANAGEMENT 583739 Kenya

DESFIL Workshop and SUBIR Project Planning TA8903 580123 Ecuador
DETERMINING LAND REOUIREMENTS FOR SUSTAINABLE HUNTING AMONG
NATIVE AMAZONIANS: THE SIRIONO OF EASTERN BOLIVIA RE9001 580232 Bolivia

• Developing Guidelines for Participatory Monitoring and
Evaluation of Integrated Conservation and Development Projects 584048 Africa

• Developing the Integrated Conservation and Development Paradigm
based on Sound Biological Information and Local Participation
in Creating a.New Wetland Biosphere in Madagascar 584037 Madagascar

DEVELOPMENT ANa UTILIZATION OF FAST DISAPPEARING AND UNOERUTILIZEO
EDIBLE WOOOY FOREST SPECIES IN SOUTHEASTERN NIGERIA RE9001 580232 Nigeria

• Development of Methodologies for Training of Trainers and
Field Testing a Training of Trainers Workshop TR9201·03 580345 Various

• Development of Monitoring Procedures and Analysis of
Community·Based Conservation in Namibia 584049 Namibia

DEVELOPMENT OF PEOPLE'S INSTITUTIONS FOR PARTICIPATION IN
MANAGEMENT OF FOREST RESOURCES RE9l01 580242 India

• Dialogue on Sustainable Forest Management I PD9101·04 586040 Asia
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Title No. No. Country

• Dialogue on Sustainable Forest Management II . PD9403·04 406040 Asia
Dipterocarp Mast Fruiting TA9010 580161 Indonesia
DYNAMIC OF NATURAL REGENERATION IN ATROPICAL FOREST HARVESTEO
USING THE "STRlp·SHElTERBELT" SYSTEM RE9001 580232 Peru

Ecodevelopment Program PD9003 582400 Mexico
• Ecodevelopment Program Mid·term Evaluation 40704D Mexico

ECOLOGICAL ANO PHYSIOLOGICAL ASPECTS OF FRUGIVORY IN PHILIPPINES
SPECIES OF PTEROPODIOAE RE9001 580232 Philippines

• Ecological Sensitivity Mapping as a Tool for Conservation and
Natural Resource Management in Northeastern Mexico PD91D6·D5 588150 Mexico

ECOLOGY AND CONSERVATlDN DF SMALL FOREST FRAGMENTS IN
SDUTHEASTERN SIERRA LEONE 583705 S. Leone

• Ecology and Exploitation of Non·timber Tropical Forest
Resources : A Primer on Sustainability PD9101·06 586060 Various

ECOLOGY AND NUMBERS OF THE ASIAN ELEPHANTS IN HUAI KHA KHAENG
WILDLIFE SANCTUARY RE91Dl 580242 Thailand

ECOLOGY DF INDIAN MEGACHIROPTERAN BATS RE9101 580242 India
EFECTO DE LOS CULTIVDS MASIVOS DE BIVALVOS MIT/L1DDS SOBRE

LAS COMUNIOADES BENTONICOS DE LA BAHIA DE YALDAD 583725 Chile
EFFECTS OF DIFFERENT HARVESTING PRACTICES (I.E., LOGGING AND
GATHERING OR COLLECTION OF NDN·TIMBER FOREST PRDDUCTS) ON
BIOLDGICAL OIVERSITY IN SElECTED FOREST ECDSYSTEMS IN GHANA 583729 Ghana

EI DCDte Environmental Education, Chiapas PD9003·06 582460 Mexico
EI Ocote Environmental Education, Chiapas II PD9103·05 588050 Mexico
EI Ocote Sustainable Development, Chiapas PD9003·03 582430 Mexico
EI OCDte Sustainable Development, Chiapas II PD91 03·03 588030 Mexico
Environmental Assessments PD9209·02 588320 Costa Rica

• Environmental Impact Assessment and Biodiversity: The Case
of Small·scale Irrigation Schemes in Kenya 584043 Kenya

ENVIRONMENTAL PRDTECTION LAW· A CASE STUDY OF CAMERDON'S
lEGISLATION 583724 Cameroon

Establishment of a CDnservation Division and Expansion of the
Protected Areas System PD8905·03 581230 Belize

ESTABLISHMENT OF EXPERIEMENTAL FDRESTRY PLOTS USING THE STRIp·
SHELTERBELT SYSTEM ALDNG THE CHIMORE·YAPACANI RDAD RE9001 580232 BDlivia

ESTABLISHMENT OF KITCHEN GARDENS FDR INDIGENOUS FDOD SPECIES IN A
MASAI GRDUP RANCH AREA IN KAJIADD DISTRICT RE9001 580232 Kenya

ESTUDIO DE VIABILIDAD PARA LA DECLARTDRIO DE UN CDRREDDR DE
CDNSERVACION DE LAS SElVAS HOMEDAS Del PAciFICO COLOMBIANO 583726 Columbia

Estudo das Comunidades de Quelonios e Crocodilianos do
Parque Nacional do Jau (Amazonas) 583734 Brazil

• Ethnobotany Congress in Mexico IN9305 580456 Mexico
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Title No. No. Country

Institutional Development and Strategic Planning to support
Community Forestry in the Sierra Tarahumara P09106·02 588120 Mexico

Interagency Workshop on Biodiversity Database in Indonesia IN9210 580461 Indonesia
)- INVENTORY OF THE ENTOMOLOGICAL FAUNA OF THE LACANOON FOREST.

CHIAPAS: LEPIOOPTERA: HETEROCERA RE9001 580232 Mexico
IPR Workshop TA9402 401030 Cameroon
ISEE Symposium (Conference support) P08906·03 582030 Various
ISEE Symposium (Participant support) P08906·02 582020 Various
JURISDICTIONAL CONFLICTS IN THE PUBLIC ADMINISTRATION OF THE

ENVIRONMENT IN PERU ANO THE PROCESS OF CONSTITUTING ANATIONAL
SYSTEM FOR THE ENVIRONMENT RE9001 580232 Peru

Kiang West II Preliminary Assessment 580144 The Gambia
Kiang West National Park Assessment TA9002 580122 The Gambia
Kiang West National Park Plan (Buy·in, Amendment 4) P09001 582110 The Gambia

• Korup National Park, Cameroon P09301 594900 Cameroon
LAC/GCC Macroeconomics P09004 582310 LAC
LAC Pilot Projects P08905 581200 LAC
LA INTERRALACION ENTRE CONSERVACION, OESARROLLO DE LA COMUNIOAO, Y
CALIDAD OE VIOA HUMANA: UN ANALISIS DE LA POPULACION
INDIGENA KEKCHI RE9101 580242 Guatemala

LA MUJER YLAS PLANTAS SILVESTRES EN LA COMUNIOAO AGUARUNA
HUAMBIASA DEL RIO MARANON RE9101 580242 Peru

Lake Tanganyika Conference on Conservation and Biodiversity TA9008 580132 Africa
Les Arcadins Marine Park/Haiti P08905·04 581240 Haiti
LEVANTAMENTO ETNOBIOLOGICO NA ESTACAO ECOLOGICA JUREIA·ITATINS RE9101 580242 Brazil
Linkages between Enterprises and Conservation SP9201 595410 Asia

• Local Sustainable Management Surrounding Kabore Tambi
National Park in Burkina Faso 584033 Burkina Faso

Mafia Island Marine Park/Reserve TA9102 580137 Tanzania
MAINTENANCE OF BIOOIVERSITY IN THE TEHUACAN VALLEY: SOCIAL,
ECONOMIC, AND GEOGRAPHIC FACTORS INFLUENCING HUMAN USE
OF WILOLANO RESOURCES RE9001 580232 Mexico

MAINTAINING BIODIVERSITY THROUGH THE ESTABLISHMENT OF AWILOLIFE
MANAGEMENT AREA IN MAOANG PROVINCE RE9101 5B0242 PNG

MANAGING WILOLIFE TO CONSERVE AMAZONIAN FORESTS: SmiNG UP
MANAGMENT FOR THE TAMSHIYACU·TAHUAYO COMMUNITY RESERVE 583731 Peru

MANEJO DE BOSOUES PRIVAOOS YREPOBLACION FORESTAL CON ESPECIES
NATIVAS EN LA FRANJA ALTOANDINA COLOMBIANA RE9101 580242 Colombia

MANEJO SOSTENIOO OEL BOSOUE TROPICAL: EL ROLE OE LA INTERACCION
QUIROPTERO . PLANTA RE9101 580242 Peru

• MANRES Biodiversity Research & Conservation P08901 581000 Thailand
MANRES Project Planning TA8902 581110 Thailand
Medicinal Plants Assessment TA9003 580133 Sri Lanka
MERJA ZERGA BIOLOGICAL RESERVE LANO USE STUOY RE9001 580232 Morocco
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Title No. No. Country

Mexico Ecodevelopment Program II PD9103 588000 Mexico
• Mexico Ecodevelopment Program III 407030 Mexico
• Mexico Global Climate Change III PD9405 407000 Mexico

Mexico Training Workshop TR9201·01 580343 Mexico
Miscellaneous (Buy·in, Amendment 2) PD8906 582000 Various
MONITORING ANO ASSESSMENT OF BIODIVERSITY IN DAMBO WETlANDS
IN SUB·SAHARAN AFRICA 583738 Zimbabwe

• Monitoring and Evaluation for Effective Community-Based
Management in Mafia Island Marine Park, Tanzania 584047 Tanzania

• Monitoring and Evaluation of Biodiversity Conservation
Programme in the Rain Forest Zone of Southeastern Nigeria 584041 Nigeria

MONITORING OF FISHERIES BIODIVERSITY IN WETlANDS OF JAMUNA
FLOOOPLAIN IN BANGLADESH 583733 Bangladesh

• Monitoring the Auxiliary Game Guard Program in Namibia 584035 Namibia
• Monitoring the Integrated Conservation and Development

Strategy on the Masoala Peninsula in Madagascar 584032 Madagascar
National Botanical Assessment PD8901·03 581030 Asia
National Science Foundation/AID Steering Committee SP9001 595500 Various

• Natural Forest Management Through Sustainable
Local Utilization 584039 Africa

NECTARI PD8903·02 581030 Nepal
NECTARI report TA8901 581840 Nepal
Nepal Database PD8903·03 581020 Nepal
NGO Capacity Study PD9208·01 588510 Honduras
NGO Element of Conservation Needs Assessment (CNA) TA9101 580141 PNG
NGO Seminar on Conservation and the Environment P08901·04 581040· Asia
NON·TIMBER FOREST PRODUCTS AND BIODIVERSITY IN THE PALANAN
WILOERNESS AREA RE9101 580242 Philippines

• Northern Border Wildlands II PD9405·02 407020 Mexico
• Northern Mexico Ecodevelopment PD9106 588100· Mexico

NYBG Amboro Inventory/Bolivia PD8905·06 581260 Bolivia
• 00 Institutional Strengthening and Training II TR9201 580341 Various
• 00 Institutional Strengthening and Training III TR9301 580351 Various

ODP Training Guides: A Guide to Designing Effective Proposals TR9005-05 580335 General
OPTIMIZING BIOLOGICAL DIVERSITY IN AMULTIPLE LAND USE SYSTEM

IN MANATEE, BELIZE 583709 Belize
• Organizacion Comunitaria y Capacitacion para la Gestion y

Conservacion en la Reserva de la Biosfera "EI Cielo" PD9106·04 588140 Mexico
Organization for Economic Cooperat:: and Development (OEeC SP9002 595800 Various
OYAMEL FIR FORESTS AND OVERWINTERINc ·'JNARCH BUTIERFLIES 583702 Mexico
Pacific Science Biodiversity Sympos ,,;:1 PD9005·02 582070 Various
Pacific Support/Program Officer P09101·03 586004 S. Pacific
Parataxonomists Course (LAC buy·in) TR9001 580321 Costa Rica
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• Parataxonomist/Field Ethnobiologist Training Course in
South·Eastern Nigeria 584042 Nigeria

• PARCS (Protected Area Conservation Strategy) PD9202 584510 Africa
• PARCS II 405000 Africa
• PARCs supplemental TR9302 580352 Africa
• Park Macaya Protection Project PD9406·01 407410 Haiti

PARoUES NACIONALES DE CHILE Ysus OBJECTIVOS DE CONSERVACION
DE AVES YMAMIFERoS NATlVOS EN PELIGRO DE EXTINCION 583722 Chile

Participatory Leadership Workshop/Mexico TR9005·01 580331 Mexico
Participatory Rural Appraisal (PRM Training Program PD9003·05 582450 Mexico
PATRoNES DE DISTRIBUCION GEoGRAPHICA DE CACTACEAS AMENAZAOAS

DEL DESIERTO CHIHUAHUENSE RE9101 580242 Mexico
• People and Parks in Thung Vai Nature Sanctuary PD8901·13 581080 Thailand

PEOPLE, DEVELOPMENT AND CONSERVATION 583737 Haiti
• Peoples and Forests Program P09404 406100 Asia
• Peoples and Forests Program, Indonesia Projects PD94D4·D3 406130 Indonesia
• Peoples and Forests Program, Regional Projects PD9404·01 406110 Asia
• Peoples and Forests Program, Philippines Projects PD9404·02 406120 Philippines

PEP/ Monitoring and Evaluation TA9202 580143 S. Pacific
• Pic Macaya National Park Project PD9406 407400 Haiti
• Planning and Analysis Component of Indonesia Biodiversity

Conservation Program Phase II PD9403·02 406020 Indonesia
• Planning and Anlysis for the Indonesia Biodiversity Program 582810 Indonesia

PNG Conservation Needs Assessment (CNA) PD8904·04 586010 PNG
Population Ecology and Conservation Biology: A Postgraduate TR9101 580337 Ecuador
Population Ecology training Course II TR9202 580342 Ecuador
POTENTIALITIES ET fACTEURS AFFECTANT LA DIVERSITE BIOLOGloUE
DANS LES FDRETS DE MONTAGNE RE9101 580242 Rwanda

Pre·Sri Lanka Conference 581440 Sri Lanka
Prelim. PNG·CNA 581450 PNG
PRELIMINARY RESEARCH ON THE ECONOMICS OF SUSTAINABLE fOREST

MANAGEMENT IN INDONESIA 583714 Indonesia
Priority Ecosystems Inventory TA9004 580131 S. Pacific
Profitable Environmental Protection (PEP) SP9202 595420 Asia
PROGRAMME DE RECHERCHE UNIVERSITAIRE SUR LA BIODIVERSITE DE
fORETS DE MONTAGNE DU RWANDA 583720 Rwanda

• Project to Publish Information on the Campfire Programme in
Zimbabwe Illustrating the Benefits it Gives to Conservation
and Development 584040 Zimbabwe

PRDMoTING THE DEVELDPMENT OF ANATIONAL PARKS AND PROTECTED AREAS
SYSTEM: AN NGO LED RESEARCH PROGRAM RE9101 580242 St. Kitts

• Proposal Design Technical Assistance PD9209·01 588310 Costa Rica
PropDsal Design WorkshDp . Fundaci6n VIDA PD9208·03 588530 Honduras
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Title No. No. Country

• Proyecto de Recursos Tarahumara PD9405-02 407022 Mexico
• Public Attitudes and Assessment of Human Needs Around

Kasungu National Park 584046 Malawi
Publication of Flora of Thailand (3 volumes) IN8903 580411 Thailand
Publication of Gnusletter IN9007·01 580432 Various
Publication of Montes Azules Research Volume IN9106 580438 Mexico

• Publication of Self-Help and Facilitator Guides TR9201·02 580344 Various
QUANTIFYING USE ANO EVALUATING VALUE OF ETHNOBOTANICAL RESOURCES
IN THE SIERRA OE MANANnAN BIOSPHERE RESERVE RE9001 580232 Mexico

RAPIO ASSESSMENT OF BIOOIVERSITY IN THE LIVING ANO DEAO MANGROVE
FORESTS OF THE CIENAGA GRANOE OE SANTA MARIA, COLOMBIA RE9101 580242 Colombia

• Rapid Assessment Program for Southern New Ireland PD9408·02 406420 PNG
• Rapid Assessment Program Project PD9408 406400 Various

RAPIO ECOLOGICAL ASSESSMENT OF APROPOSEO CONSERVATION UNIT IN
THE PANTANAL RE9DOl 580232 Brazil

• Recursos Naturales Tarahumara: A Community Network PD91 06·03 588130 Mexico
• Reforestacion para la Recuperacion de Areas Degradadas en la

Reserva Especial de la Biosfera Mariposa Monarca 407010 Mexico
• Regional Field Training on Biodiversity and Environmental

Impact Assessment TR9305 580355 Uganda
REPRESENTACOES EUSOS 00 MEIO AMBIENTE AOE SUA DIVERSIOAOE
NA MEDICINA TRADICIONAL DOS SATERE·MAWE 583712 Brazil

RESEARCH IN HORTON PLANS NATIONAL PARK RE9001 580232 Sri Lanka
RESEEDING OF SELECTIVELY LOGGEO RAINFORESTS BY BUFFER ZONES: A CASE

STUOY OF LOGGING OPERATION IN PNG RE9001 580232 PNG
Resource Harvesting Policies and Practices in the Bangladesh
Sunderbans and its Impact on the Conservation of Biodiversity 583716 Bangladesh

RESOURCE USE BY GAODI PASTORALISTS OF THE INDIAN HIMALAYA:
IMPLICATIONS FOR THE CONSERVATION OF HIMALAYAN
BIOLOGICAL DIVERSITY 583736 India

RESTORATION OF ATHREATENEO TREE FLORA IN THE BRAGANTINA
REGION, PAR, BRAZIL: LOW·COST ENRICHMENT OF SECONOARY
FORESTS BY SMALL-HOLOERS 583740 Brazil

RESTORATION OF ABANOONEO AGRICULTURAL LANO IN THE LOWLANOS
OF CHOCO RE9001 580232 Colombia

RESTORATION OF EASTERN PACIFIC CORAL REEFS (COSTA RICA, PANAMA,
COLOMBIA): AN ApPROACH TO MAINTAIN REGIONAL BIODIVERSITY RE9001 580232 Panama

Restoring Agricultural Productivity on Degraded Amazonian PD9002·09 582280 Brazil
Restoring Agricultural Productivity WHRC III PD9002-11 582610 Brazil
ROLE OF WILO BIOLOGICAL RESOURCES IN ECONOMIC DEVelOPMENT

OF RURAL SOCIETIES 583719 India
Rwanda Biodiversity Assessment TA9301 580151 Rwanda

• S&T Global Climate Change PD9002 582200 Various
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Title No. No. Country

SEA TURTLE RESEARCH AND PRDTECTIDN PRDGRAM: BASTIMENTDS ISLAND
NATlDNAL MARINE PARK RE9001 580232 Panama

SEA TURTLES AND THE CDNSERVATION OF BIODIVERSITY IN COSTA RICA:
A LOGICAL SOLUTION RE9001 580232 Costa Rica

Senior Advisor, PHPA, Indonesia PD8904·01 581410 Indonesia
• Setting Geographic Biodiversity Conservation Priorities TA9403 401020 Various

Setting Priorities for Biodiversity IN9005 580424 Various
Sl's Wildlife Conservation and Management Course TR90D4 580324 General
SILVICULTURA EXPERIMENTAL PARA LA RECUPERACION DEL BDSDUE

MADURD TROPICAL: ESTACIDN BIOLDGICA JATUN SACHA, ECUADDR 583730 Ecuador
SMALL MAMMAL CONSERVATION IN THE PUNA AREA DF BDLIVIA
AND ARGENTINA RE91Dl 580242 Argentina

SOCIAL CONSTRAINTS IN CDMMUNITY FDRESTRY: A CASE STUDY OF IRINGA
RURAL DISTRICT RE9101 580242 Tanzania

South Pacific ShDrt-term Assistance TA9103 580138 S. Pacific
Southern Madagascar PD8902 581600 Madagascar
Southern Province Park Planning TA9001 580121 Guine Bissau
SPATIAL AND TEMPDRAL DIVERSITY DF CDRAL AND ALGAL CDMMUNITIES

OF SW SRI LANKA RE9101 580242 Sri Lanka
Speaker for GCC Conference P08901·11 581070 Asia
SPECIES DIVERSITY AND GENETIC VARIATIDN OF PLANTS GRDWING

IN GARDENS DF CHIBCHAN AMERINDIANS LIVING IN CDSTA RICA.
A MDDEl FDR IN SITU CDNSERVATION OF BIDLDGICAL DIVERSITY 583707 CDsta Rica

Sponsorship of Two Participants tD IV World Parks Congress IN9202 580445 Various
Steve lisansky/IUCN Report: Biodiversity Funding Mechanisms IN8904 580414 General
Strategic Proposal Design Workshop TR9002 580322 Nepal
Strategic Proposal Design WorkshDp/Jamaica TR9005·03 580333 Jamaica
Strategic Proposal Design Workshop/CDsta Rica TR9005·04 580334 Costa Rica

• Strengthening of NGO Participation in Nature PrDtection Czech & SIDvak
in the Czech and Slovak Republics PD91 05·02 590020 Republics

STUDY OF THE NURSERY ZONES IN THE NEARSHDRE ENVIRONMENT OF THE
NDRTH BASIN OF LAKE TANGANYIKA RE9001 580232 Burundi

• Study of the Usage of Plant Species for Multiple Usage in the
Biosphere Reserve of the Baoule Belt 584045 Mali

STUDY OF TRADITIONAL CONSERVATlDN OF BIDDIVERSITY (SACRED GROVES) RE9001 580232 Ghana
• Study Tour CompDnent of the Indonesia Biodiversity Program 582820 Indonesia

SUBIR Project Technical Assistance TA91 04 580145 Ecuador
SUPPLEMENTARY FUNDING FOR THE IMPLEMENTATlDN DF THE ESTACAO
ECDLDGICA DD LAGO MAMIRAUA IN THE FLDDDED FORESTS DF THE
UPPER AMAZDN RE9001 580232 Brazil

SUPPDRT FDR LAND USE PLANNING DF ZAMBIA'S WILDLANDS NATIONAL
PARKS AND WILDLIFE SERVICES DF ZAMBIA RE9101 580242 Zambia
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Title No. No. Country

THE ROLE OF INDIGENOUS WOMEN IN THE REPRODUCTION OF PLANT
CULTIVARS IN THE COLOMBIAN AMAZON RE9101 580242 Colombia

THE ROLE OF SEED PREDATION AND HERBIVORY ON FOREST REGENERATION AND
COMMUNITY COMPOSITION IN THE KIBALE FOREin RESERVE RE9101 580242 Uganda

TNC South Pacific CDC Development PD8904·02 581420 S. Pacific
• TNC Technical Assistance . Fundacion VIDA PD9208·06 588560 Honduras

TRADITIONAL UTILIZATION OF THE RETICULATED GIRAFFE BY THE OROMO
PEOPLES OF NORTHERN KENYA: CURRENT CONSERVATION STATUS ANO
PROPOSALS FOR ITS PROTECTION RE9001 580232 Kenya

Training Workshop TR9005·06 580336 Columbia
Tropinet Newsletter IN9009 580426 Various
U.S. Study Tours PD8901·01 581010 Asia
UNCED . UN Conference on Environment and Dev. IN9206 580444 Various

• USAID Biodiversity Portfolio for Africa TA9007 580136 Africa
USAID Regional Conference/Sri Lanka PD9101·01 586020 Asia
UTILIZATION OF BIOOIVERSITY BY ATHREATENEO FORAGING SOClffi .
GUAJA INDIANS, MARANHAO RE9001 580232 Brazil

VALUATION OF THE NON,PRICEO AMENITIES PROVIOEO BY THE BIOLOGICAL
RESOURCES WITHIN THE MONTEVEROE CLOUO FOREST PRESERVE RE9001 580232 Costa Rica

VERTEBRATE FAUNAL INVENTORY ANO HUMAN ECOLOGY IN THE RIO PLATANO
BIOSPHERE RESERVE RE9001 580232 Honduras

VICUNA MANAGEMENT BY COMMUNITIES ON THE BOLIVIAN ALTIPLANO RE9001 580232 Bolivia
WCI Cloud Forests/Ecuador PD8905·02 581220 Ecuador
WCI Conservation Assessment TA9DD9 580134 The Congo

• WFT Small Grants Program and Institution Strengthening PD8901·05 581050 Thailand
WHRC: Restoring Agricultural Productivity on Degraded PD9002·04 582240 Brazil
WID Proposal (Opportunities) PD9005·01 582060 Various
Women and Biodiversity Conference INS010 580437 Various
Women In Development Supplemental Support IN9208 580446 Various
World Bank Regional Meeting on Biodiversity IN9004 580423 Thailand
WRI Investment Survey for 1987 IN8902 580413 General
WRI Investment Survey for 1989 IN9008 580425 Various
WRI/WCMC Biodiversity '92/Expanded Investments Survey INS103 580435 Various
WWFfDDP Training Workshops TR9005 580330 General
WWF Amazon Forest Management and Policy PD9002·02 582220 Brazil

• WWF Technical Assistance • Fundacion VIDA PD9208·05 588550 Honduras
You CAN GROW AFOREST IN THE SEA BY ECOLOGICAL METHOD:

COMMUNITY PARTICIPATION AND DEVELOPMENT PROJECT 583717 Kenya
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STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s) :

COLLABORATOR(s) :

CONTACT:

LOCATION:

BlOME:

401000
REVISION DATE: 06/17/94

Completed

Technical Assistance to USAID/lndia

Technical Assistance

Institutional Support

$12,517 (G/ENR)

November 1993

December 1993

BSP

International NGO

BSP: Janis Alcorn 202-861-8313,
fax 202-861-8324

Asia, India

Non-specific

PURPOSE: To assist USAID/lndia in developing a new Environmental
Strategy.

DESCRIPTION: Program Manager for Asia Janis Alcorn served as the
biodiversity specialist on the EP3 RCG/Hagler Bailly team which
assisted USAID/lndia in development a new Environmental Strategy.

SIGNIFICANCE: The activity fulfills BSP's mandate to help improve
the capacity of non-government and government institutions in
identifying critical needs for and economic potential of
conservation and wise management of biological resources.

TECHNICAL REPORTS or PUBLICATIONS: Environmental Strategy

OTHER OUTPUTS: .



401000
REVISION DATE: 06/17/94

UPDATE: Dr. Alcorn traveled to India with the EP3 RCG/Hagler
Bailly Team in December of 1993. Dr. Alcorn recommended options
for adding an in situ (on site) conservation component to the ex
situ (off site) program being funded by USAID/India's Plant
Genetic Resource project. India's National Bureau of Plant
Genetic Resources expressed interest in piloting an "on farm" in
situ conservation program to protect traditional varieties in
collaboration with NGOs and university extension programs. Dr.
Alcorn also participated in the Indian Society of Plant Genetic
Resources Conference while in India.



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

SECONDARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

401020
REVISION DATE:

New

Setting Geographic Biodiversity
Conservation Priorities

Technical Assistance and
Implementation

Program/Project Evaluation and
Monitoring

Institutional Support

$350,000 (G/ENR, LAC Bureau, Asia
Bureau)

January 1994

January 1995

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. World Wildlife Fund
2. World Resources Institute
3. Wildlife Conservation Society
4. Conservation International
5. The Nature Conservancy

OTHER IMPLEMENTOR TYPE(s):
1. International NGO
2. International NGO
3. International NGO
4. International NGO
5. International NGO

COLLABORATOR (s) :

CONTACT: BSP:

LOCATION:

BlOME:

Kathryn Saterson 202-861-8330, fax
202-861-8324; Meg Symington 202
778-9727, fax 202-861-8324;
AID/PPC: Glenn Prickett 202-647
8244, fax 202-647-9747

Various

Various



401020
REVISION DATE:

PURPOSE: To develop a framework for setting geographic priorities
that can be used by A.I.D. as a tool to effectively allocate
Global Bureau resources for biodiversity conservation, and to
apply this framework in Latin America and the Caribbean and Asia
to provide A.I.D. with a list of priority areas for biodiversity
conservation within these two regions.

DESCRIPTION: The production and application of a logical and
transparent geographical priority setting framework will
represent a significant improvement over the ad-hoc decision
making that has characterized much of biodiversity funding by
bilateral and multilateral funding agencies to date. Although
developed at the request of A.I.D., the framework should be
useful to any institution developing conservation priorities; its
intended use will be to determine where to undertake conservation
initiatives, and it will not explicitly address what types of
initiatives should be supported. An important assumption of this
exercise is that the list of priority areas will not be
interpreted by A.I.D. as an exclusive list of where it should
spend its biodiversity conservation funds since it is recognized
that biodiversity and biological resources are important to every
country's sustainable development.

SIGNIFICANCE: Institutional feasibility and human utility, in
addition to purely biological criteria for selecting priorities,
will be considered explicitly within the BSP framework. Since
A.I.D. is particularly concerned with the role of biological
diversity in sustainable development and with maximizing the cost
effectiveness of its investment, this approach is most
appropriate. The integrative approach resulting from
incorporation of these two dimensions will distinguish .this
framework from previous priority setting exercises.

TECHNICAL REPORTS or PUBLICATIONS: Final reports to A.I.D.
expected.

OTHER OUTPUTS: Two regional workshops; one for the LAC region, to
be held in September 1994 and one for the Asia region, to be held
in November/December 1994.

UPDATE:



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s):

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(s) :

CONTACT:

LOCATION:

BlOME:

403010
REVISION DATE:

New

BSP Analytical Agenda

Analysis

Institutional Support

$35,000 (G/ENR)

February, 1994

September, 1994

BSP

International NGO

World Wildlife Fund; The Nature
Conservancy; World Resources
Institute

BSP: Janis Alcorn 202-778-9697; fax
202-293-9211; Kathryn Saterson 202
861-8330; fax 202-293-9211; WWF:
Frances Seymour 202-778-9640; fax
202-293-9211

Various

Various

PURPOSE: To develop options for an analytical agenda for BSP to
guide programming and analysis over the next four years. The
analytical agenda will articulate opportunities for the
Biodiversity Support Program to advance the state of the art of
conservation practice and policy through assessment of its
current portfolio and identification of "leading edge" issues and
specific policy constraints and opportunities.

DESCRIPTION: With the completion of its initial five-year
cooperative agreement in September 1993, BSP had participated in

.. several hundred activities related to biodiversity conservation
in some 60 countries around the world. In the process of
planning for the five-year extension of BSP, the staff identified
the need to place more emphasis on distilling and disseminating



403010
REVISION DATE:

information on important lessons learned from on-the-ground
implementation of conservation projects. Discussions held in the
latter half of 1993 and in a 3-day planning meeting held in
January, 1994, staff determined that a set of options should be
developed and an agenda formed to guide ESP's expanded analytical
component.

As part of ESP's initial investment in developing an
analytical agenda, ESP has endorsed a systematic review of its
past and present portfolio of activities to identify clusters of
activities ripe for more in-depth analysis. In addition, it is
hoped that the review will identify issues in biodiversity
conservation around which ESP should orient future portfolio
shaping decisions, and policy arenas in which ESP can made a
significant contribution.

SIGNIFICANCE: This activity is intended to:

1. Provide guidance for the strategic use of ESP human and
financial resources for analytical work;

2. Provide guidance for the proactive shaping of ESP's
portfolio;

3. Initiate a dialogue with ESP staff, consortium members and
the wider conservation community to identify the key unanswered
questions in biodiversity conservation.

TECHNICAL REPORTS or PUBLICATIONS: Interim memos reporting
progress on identification of topics and refinement of analytical
agenda; a final report summarizing priorities for analysis and
proactive program development, and an outline of next steps

OTHER OUTPUTS:

UPDATE: In February, ESP began working with a consultant to
formulate an analytical agenda for the program. During February
and March, a scope of work was finalized setting out the basic
questions to be considered in assessing ESP's current portfolio
of activities. Analysis of ESP's portfolio, interviews with staff
and selected members of the wider conservation and development
community, and review of existing materials will result in a
final summary of the findings in summer 1994.



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

404010
REVISION DATE: 06/15/94

Ongoing

BSP Seminar Series 1994

Information and Evaluation

Education/Public Awareness

$6,000 (G/ENR)

October 1994

September 1995

BSP

International NGO

BSP: Janis Alcorn, 202-861-8313,
fax 202-861-8324 or Kathy Saterson
202-861-8330

Various

Non-specific

PURPOSE: To provide a forum for international scholars,
government officials, resource managers and the public to discuss
biodiversity issues and concerns.

DESCRIPTION: BSP hosts a monthly seminar series on current
issues related to biodiversity, conservation, and sustainable
development. The seminars are presented by guest speakers.
Invitations are sent out to 350 organizations and individuals in
the Washington, D.C. area and attendance averages approximately
90 people at each event.

SIGNIFICANCE: The seminars have been a very effective tool for
educating the public and key players in the conservation
community about current biodiversity conservation topics. They
also serve a public relations and publicity function for BSP, as
they are known by a broad audience for interesting presentations.



404010
REVISION DATE: 06/15/94

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Since the last reporting period, seminar speakers have
included: Calvin Sperling who spoke on "Biological Diversity in a
Grocery Cart;" Richard B. Primack who spoke on "Biodiversity and
the Sustainability of Logging in the Forests of Malaysian
Borneo;" Helena Norberg-Hodge who spoke on "Cultural Diversity
and Biodiversity: Lessons from the Himalayas;" and Thomas E.
Lovejoy who spoke on "The Reincarnation of the U.S. National
Biological Survey."



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s) :

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

404020
REVISION DATE: 06/08/94

New

Information Networking General

Information and Evaluation

Education/Public Awareness

$6,000 (R&D/ENR)

October, 1993

September, 1994

BSP

International NGO

BSP: yanis Alcorn, 202-861-8313,
fax 202-861-8324, or Kathy
Saterson, 202-861-8330

various

Non-specific

PURPOSE: 1) To hold information outreach events that inform
other conservation colleagues of the work BSP carries out, and to
provide a forum for others to share biodiversity activities they
are implementing. 2) To disseminate important biodiversity
conservation materials to colleagues in the field. 3) To develop
and maintain a resource room that will provide BSP staff,
consultants, consortium staff, AID, and others access to
important conservation of biodiversity materials.

DESCRIPTION: Funds from this activity are used to sponsor round
tables, workshops, community fora that provide information on the
conservation of biodiversity.

BSP purchases and sends books, journals, and other important
biodiversity conservation materials to colleagues in the field.



404020
REVISION DATE: 06/08/94

BSP is developing and maintaining a resource room that is
providing BSP staff, consultants, consortium staff, AID, and
others access to important conservation of biodiversity
materials. BSP also makes copies of these materials available to
colleagues in the field.

SIGNIFICANCE:

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: During the reporting period, John Schelhas and Russell
Greenberg of the Smithsonian Migratory Bird Center gave a brown
bag presentation on "Forest Remnants in the Tropical Landscape:
Their Importance for Conservation and Rural Development."

The resource room materials have been catalogued in the WWF
library; as a result they are potentially available for inter
library loans.



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING AMOUNT:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s):

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(s) :

CONTACT:

LOCATION:

BlOME:

PURPOSE:

404030
REVISION DATE:

New

1994 BSP Research Symposium at the
Joint Meeting of the Society for
Conservation Biology and the
Association for Tropical Biology

Information and Outreach

Education/Public Awareness

$55,000 (R&D/ENR)

December 1993

September 1994

Biodiversity Support Program

International NGO

Society for Conservation Biology;
Association for Tropical Biology

BSP: Meg Symington, 202-778-9727;
Ilana Locker, 202-778-9793, fax:
202-861-8324

Various

Various

To provide a forum for 20 of BSP's
research grantees to present their
findings to colleagues at the joint
meeting of the Society for
Conservation Biology/Association
for Tropical Biology (SCB/ATB),
taking place in Guadalajara,
Mexico, June 7 - 11, 1994.

DESCRIPTION: Many of the research grants awarded in the second
year of BSP's small grants competition are now nearing
completion. In an effort to assist these researchers in the
dissemination of their findings, BSP is supporting the attendance



404030
REVISION DATE:

of 20 grantees at the 1994 annual meeting of the Society for
Conservation Biology, which this year, is being held in
conjunction with the Association for Tropical Biology.

In December 1993, BSP requested abstracts of research findings
from second-year grantees. Of the 36 abstracts submitted, 20
were selected for presentation and send to the SCB/ATB conference
organizers for inclusion in the conference proceedings. An all
day symposium has been scheduled for Friday, June 10 for BSP
sponsored researchers to present their findings.

In addition to airfares, support will be provided for the
registration, meals and lodging expenses of the 20 grantees.

SIGNIFICANCE: The all-day symposium will offer a unique
opportunity for BSP's grantees, who might not normally have
access to such an audience, to discuss their research findings.
This is also an excellent chance for those researchers to network
with their colleagues who may be working on ·similar issues in
other parts of the world. Finally, this all-day symposium
provides BSP with a vehicle to publicize its activities to other
scientists and professionals working in the conservation arena.

TECHNICAL REPORTS or PUBLICATIONS: It is possible that BSP will
publish the abstracts and presentations of the grantees.

OTHER OUTPUTS:

UPDATE:



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

404040
REVISION DATE: 06/20/94

Ongoing

BSP Publication Series

Information and Evaluation

Education/Public Awareness

$55,000 (R&D/ENR)

October 1994

September 1995

BSP

International NGO

BSP: Janis Alcorn, 202-861-8313,
fax 202-861-8324 or Kathy Saterson
202-861-8330

Various

Non-specific

PURPOSE: To disseminate lessons learned in the field of
conservation biology to international and domestic conservation
and development practitioners, AID and other donors.

DESCRIPTION: BSP selects topics for publication that meet the
following criteria: presents priorities outlined in BSP's
Strategy Statement; highlights results of BSP's own analyses and
studies and/or focuses on efforts related to BSP's implementation
activities; presents lessons or methods to complement similar
efforts; presents innovative, "cutting edge" analyses that make a
contribution to the field; aims to fill a niche unmet by other
publications; and aims to increase awareness of AID staff and
implementing organizations.

SIGNIFICANCE: The publication series addresses one of BSP's
strategic goals: to increase understanding and successful
practice of innovative conservation techniques and programs.



404040
REVISION DATE: 06/20/94

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Since the last reporting period, BSP has published a
French version of Designing Integrated Conservation and
Development projects and re-issued the English version. In the
coming fiscal year, BSP plans to publish Nels Johnson's
Systematic Approaches for Establishing Biodiversity Conservation
Priorities, Chuck Peters' Sustainable Harvest of Non-timber Plant
Resources in Tropical Moist Forest: An Ecological Primer, and a
Spanish version of Designing Integrated Conservation and
Development projects. Planning has begun on a "Social
Sustainability" primer as a companion piece to the non-timber
plant resources booklet.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

405000
REVISION DATE: 06/17/94

Ongoing

PARCS II

Training

$638,000 (AFR Bureau)

October, 1993

September, 1994

Biodiversity Support Program

International NGO

OTHER IMPLEMENTOR(s):
1. African Wildlife Foundation
2. Wildlife Conservation Society
3. World Wildlife Fund

OTHER IMPLEMENTOR TYPE(s)
1. International NGO
2. International NGO
3. International NGO

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BlOME:

National governments; protected
area managers; African, U.S., and
European NGOs in the field; and
USAID missions.

Barbara Pitkin (202) 861 - 8338

Africa

Various

PURPOSE: The PARCS project seeks to improve the protection of
Africa's biodiversity by expanding the capacity of relevant
natural resource management authorities to effectively manage
their protected area systems. The project's goal is to
accomplish this by increasing the number of well-trained
protected area managers and the capacity of natural resource
management authorities to appropriately train their staff.

DESCRIPTION: During the first year of the project (Phase I), an
in-depth assessment of the training opportunities, constraints,
needs, skill levels, and priorities in the three selected regions
of sub-Saharan Africa (east, southern and central) was completed.
The findings in Phase I will provide the basis for the



405000
REVISION DATE: 06/17/94

implementation of pilot training activities in Phase II of the
PARCS project (October 1993 to October 1996). Phase II
activities will consist of: (i) dissemination of the findings of
Phase I throughout central, southern, and eastern Africa; (ii)
development of in-country training plans and processes in
selected countries; (iii) field testing of innovative training
techniques; (iv) cross-regional workshops to exchange experiences
with training and develop improved training methods; and (v)
production and dissemination of a manual that will document
field-tested training techniques.

SIGNIFICANCE: Africa's system of national parks and protected
areas constitutes one of the most important safeguards of the
continent's extraordinarily rich biological diversity. At
present, however, the continent suffers a critical lack of
training opportunities to enable staff to design and implement
effective conservation management programs. In recent years, the
effects of this lack in training opportunities have become more
serious due to the increasing complexity of protected area
operations and management.

PARCS Phase II will use a participatory approach to research and
test appropriate techniques for training that are directly
applicable to the daily demands of managing a protected area.
The process will also result in the development of plans and
processes for building capacity within the appropriate
institutions to provide professional development to their
personnel.

TECHNICAL REPORTS or PUBLICATIONS: As an outcome of Phase II
plans and processes can be initiated and implemented. Another
expected output of Phase II will be a series of documents that
detail the field-tested training techniques.

OTHER OUTPUTS: i) Improved capacity among project participants to
seek and find innovative solutions to their training needs; ii)
in-country training plans developed or strengthened with improved
implementation; iii) Linkages among existing training
institutions and other organizations to improve training of
field-based staff; iv) Regional and cross-regional networks of
protected area management professionals to share experiences and
approaches, strengthen country training programs and develop
regional programs where appropriate; and v) Broad series of
recommendations for training protected area management staff.

UPDATE: The implementing NGOs have completed their strategies,
workplans and budgets for Year I of Phase II. Contracts with the
NGOs have been signed. Five focal countries have been selected
for Phase II: Uganda and Tanzania in eastern Africa; Congo in
central Africa; and Zambia and Malawi in southern Africa. As
central Africa has only one focal country, a regional
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coordinator has been designated to identify regional targets of
opportuni~y for the project. USAID mission concurrence has been
secured In all focal countries, except Uganda, as activities in
that country are not scheduled to begin until Year 2. The first
cross-regional wQrkshop is scheduled for end-September, 1994.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s) :

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BIOME:

405500
REVISION DATE: 06/17/94

Ongoing

Attitudes II

Education/public Awareness

$250,000 (AFR Bureau)

October, 1993

September, 1994

Biodiversity Support Program

International NGO

U.S. education institutions;
African, U.S., and European NGOs in
the field; USAID missions that have
implemented conservation education
programs.

Barbara Pitkin (202) 861 - 8338

Africa

Various

PURPOSE: The long-term objective of this analysis is to
understand the process of behavior and behavior change in order
to design and implement more effective conservation and natural
resource management programs.

DESCRIPTION: In Year One, BSP began to:
(i) Assess the present state of knowledge on attitudes and
activity change in general, and in Africa in particular.

(ii) Identify and examine practical methods for understanding
attitudes and activity change.

(iii) Identify past and ongoing efforts in conservation education
in Africa and make a preliminary analysis of their impact on both
local level activity change and policy level decision making.



405500
REVISION DATE: 06/17/94

In Year Two, BSP will:

(i) Complete the above activities.

(ii) Design and implement a series of case studies examining
factors related to (a) policy changes among senior level decision
makers and (b) changes in the activities of local people. One of
the case studies will involve a longer term analysis of the
impact of a selected conservation education project.

(iii) Facilitate the exchange of information among people working
on related issues in Africa.

(iv) Provide recommendations for continued analysis and
dissemination of results.

SIGNIFICANCE: An analysis of the factors that determine the
decision making process, including cultural, spiritual and
geographic factors, is key to designing, implementing and
monitoring effective conservation and/or development projects.
Understanding how people are motivated to modify their practices
is essential for ensuring long-term change through project
activities.

TECHNICAL REPORTS or PUBLICATIONS: The analysis in Year Two will
result in:

* Progress report from Year Two, summarizing findings from the
case studies;.

* a final database of relevant literature;

* a final database of conservation education activities in
Africa

* a summary document describing approaches to understanding
attitudes, and the impact of conservation education and other
efforts targeted at changing practices.

OTHER OUTPUTS: Increased information exchange among people in
Africa working on related topics.

UPDATE: A workshop is being planned for Fall 1994. This workshop
will bring together field participants and resource people to
share information and experience with understanding behavioral
motivations via-a-vis natural resource management. The workshop
will provide an opportunity to share the framework developed
under Phase I, and to select sites for the field testing of
methods for understanding and influencing behavior.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :
1. Various

OTHER IMPLEMENTOR TYPE(s):
1. Various

COLLABORATOR (s) :

CONTACTS:BSP:

LOCATION:

BIOME:

406000
REVISION DATE: 06/15/94

Ongoing

Asia II

Various

$1,065,000 (Asia Bureau)

September, 1993

September, 1994

BSP

International NGO

Janis Alcorn 202-861-8313, Stephen
Kelleher 202-778-9681, fax
202-861-8324; USAID/W: Molly Kux
202-647-9875, fax 402-647-7368

Asia

Non-specific

PURPOSE: Working in consultation with the ASIA Bureau, BSP has
programmed this buy-in to strengthen the consortium's efforts and
capabilities to conserve biological diversity in the region,
while contributing useful information and assistance to the
Bureau and USAID Missions in Asia and the Pacific. Together, this
information and assistance will enhance the ability of
host-countries, their governments and private organizations, to
discern and act on the problems and opportunities for biological
conservation in their own settings.

DESCRIPTION: This buy-in has three major components: planning and
analysis, short-term technical assistance and a regional NGO
workshop with specific activities proposed. (See activity
summaries). These activities include: (A) the Indonesia
Biodiversity Conservation Program, (B) Assessment of Biodiversity
Trends and Conservation Needs, (C) the Asian Peoples and Forests

17
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Program, (D) the PNG Coastal Resource Management Workshop; (E)
Regional Natural Forest Regeneration Policy Dialogue.

SIGNIFICANCE: This set of activities provides the opportunity for
BSP to assist the USAID/Asia Bureau in its conservation of
biodiversity. It is a BSP mandate to assist USAID Bureaus in
addressing Conservation of Biodiversity issues.

TECHNICAL REPORTS or PUBLICATIONS: (A) Case studies, (B) research
reports.

OTHER OUTPUTS:

UPDATE: See specific project descriptions including 406010,
406020, 406031, 406040, 406110, and 406120.



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

406010
REVISION DATE: 06/15/94

Ongoing

Indonesia Biodiversity Conservation
Program Phase II

Pilot Demonstration Project

Ecological Research/inventory

$420,000 (Asia Bureau)

August 1993

September 1994

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1.Yayasan Pelangi Indonesia

OTHER IMPLEMENTOR TYPE(s) :
1. NGO

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

BSP: Janis Alcorn, 202-861-8313;
fax 202-861-8324; Stephen Kelleher
202-778-9681, fax 202-861~8324.

Asia, Indonesia

Non-specific

PURPOSE: To assist the Indonesia Biodiversity Conservation
Founders Group and USAID/Indonesia to establish the Indonesian
Biodiversity Foundation. The Foundation will address biodiversity
issues of geographic regions that are not being addressed by any
existing institution.

DESCRIPTION: The Asia Bureau add-on will complement initial
funding provided for the Indonesia Biodiversity Conservation
Foundation. The project will have three major components:
background analyses exploring the appropriate design of the
foundation; assistance in establishing the actual foundation and
study tours.

SIGNIFICANCE: The activity fulfills BSP's mandate to help improve
the capacities of non-government and government institutions in

11
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identifying critical needs for an economic potential of
conservation and wise management of biological resources.

TECHNICAL REPORTS or PUBLICATIONS: Team reports, quarterly
technical reports from Pelangi Indonesia.

OTHER OUTPUTS:

UPDATE: See activities #406020 and #406021 for specific
activities and updates.
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TITLE:
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TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

406020
REVISION DATE: 06/17/94

Ongoing

Planning and Analysis Component of
Indonesia Biodiversity Conservation
Program Phase II

Pilot Demonstration Project

Institutional Support

$155,000 (Asia Bureau)

August 1993

September 1994

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. Yayasan Pelangi Indonesia

OTHER IMPLEMENTOR TYPE(s):
1. NGO

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

BSP: Janis Alcorn, 202-861-8313;
fax 202-861-8324; Stephen Kelleher
202-778-9681, fax 202-861-8324.

Asia, Indonesia

Non-specific

PURPOSE: To assist the Indonesia Biodiversity Conservation
Founders Group and USAID/Indonesia to analyze key design issues
for a proposed Indonesian Biodiversity Conservation Founpation.
In particular, the Team assisted the Founders' Group, the Board
of Directors, and the NGO Pelangi Indonesia to prepare background
analyses of the issues relevant to the establishment, operations,
programs and technical assistance needs of the proposed
Biodiversity Conservation Foundation.

DESCRIPTION: The Biodiversity Support Program, working in
collaboration with Asia Bureau and AID/Jakarta, fielded a
technical resources team that conducted feasibility analyses
relevant to the establishment of the Indonesian Biodiversity
Foundation. The analyses included exploring the international
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dimension to the Foundation, such as the formation of an advisory
committee of U.S. and Japanese foundations, and measures needed
to establish credibility among the international donor,
scientific and foundation communities. In addition, the team
assisted Indonesian-Japan-US counterparts to identify the
appropriate institutional and management structures to manage the
Foundation. This includes: mapping out the functions of a
proposed Tripartite Steering Committee, and describing the role
of the Biodiversity Commission and its relationship with the
Foundation's Board of Directors.

SIGNIFICANCE: The'activity fulfills BSP's mandate to help improve
the capacities of non-government and government institutions in
identifying critical needs for an economic potential of
conservation and wise management of biological resources.

TECHNICAL REPORTS or PUBLICATIONS: Team Final Report and
Appendices on Grant-making Policies, Finance-related Technical
Assistance, Flow of Funds and Cash Management, Management of and
Financial Contributions from Sources Other than USAID.

OTHER OUTPUTS:

UPDATE: A technical resource team was contracted and traveled to
Indonesia in November 1993 to conduct the above-mentioned
analyses. The team met directly with the Founders Group and other
relevant parties. They produced background papers on
administrative, legal, and technical issues related to the
establishment of the stand-alone foundation. The product of the
analyses assisted in the formal incorporation of the Foundation
in January 1994. Follow-up work through Pelangi Indonesia was
also arranged (see activity 406021). It is anticipated the team
leader will make a follow-on trip in the fall 1994 to assess
progress. Senior Program Officer Stephen Kelleher was a member of
the team. He prepared an Appendix on Grant-making Policies and
procedures, and worked to finalize a follow-on contract with
Pelangi Indonesia.

Follow-up work through Pelangi Indonesia was also arranged (see
activity 406021) .
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406021
REVISION DATE: 06/17/94

Ongoing

Indonesia Biodiversity Conservation
Foundation Start-up

Pilot Demonstration Program

Institutional Support

$200,000 (Asia Bureau)

August 1993

September 1994

Yayasan Pelangi Indonesia

NGO

BSP: Janis Alcorn 202-861-8313,
fax 202-861-8324, Stephen Kelleher,
202-778-9681, fax 202 861-8324;
Pelangi, Agus Pronomo, 62-21-571
9360, fax 62-21-573-2503.

Asia, Indonesia

Non-specific

PURPOSE: To assist the Indonesia Biodiversity Conservation
Founders Group to establish the Indonesian Biodiversity
Foundation as legal entity, and to design and implement policies
and administrative guidelines for the functioning of the
foundation.

DESCRIPTION, Working in collaboration with BSP, USAID/Jakarta,
and the BSP-supported technical resource team and other expert
advisors, Yayasan Pelangi was awarded a grant to assist in the
development of the stand-alone Foundation for Biological
Conservation. Pelangi arranges local technical assistance to help
develop the Foundation. These experts assisted the Founders Group
and eventual Boards of Trustees and Directors to design policies
and administrative guidelines for the functioning of the
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Foundation. Among the expected outputs of the activity are the
establishment of the foundation as a legal entity; the
development of the roles and responsibilities of the Board of
Directors, Board of Trustees, and staff of the Foundation; the
recruitment of the Board of Directors and staff; the creation of
a financial management system; recommendations for a grant making
program and long-term fund raising strategy.

SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions to identify sustainable institutional mechanisms to
address the critical needs for the conservation and wise
management of biological resources.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: In January 1994, the Foundation was legally incorporated.
The work of establishing administrative and policy guidelines
continues. The hiring of an outside accounting firm to establish
the financial management systems for the foundation is under way.
Senior Program Officer Stephen Kelleher traveled to Indonesia in
March and in May to provide follow-on assistance to Pelangi.
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SECONDARY:
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CONTACT:
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406031
REVISION DATE: 06/17/94

Ongoing

Coastal Resource Management
Workshop

Pilot Demonstration Project

Public Policy
Institutional Support

$53,000 (Asia Bureau)

October 1993

May 1994

University of Papua New Guinea

. University

Department of Environment and
Conservation

BSP: Janis Alcorn 202-861-8313, fax
202-861-8324; AID/W Molly Kux 202
736-7463, fax 202-647-9843

South Pacific, Papua New Guinea

Non-specific

PURPOSE: The project brought together all stakeholders in a
workshop setting to develop strategies for sustainably developing
and managing Papua New Guinea's diverse coastal resources.

DESCRIPTION: BSP provided a grant to the Motupore °Island
Research Department of the University of Papua New Guinea to
assist them in organizing and facilitating the national workshop
of stakeholders between November 24 and November 27, 1993.
Outputs include an issues paper, three short case studies
illustrating different coastal resource management issues; and a
strategic framework for sustainable development of coastal
resources in PNG.
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SIGNIFICANCE: This project will assist in developing national
strategies for the sustainable development and management of
Papua New Guinea's coast resources.

TECHNICAL REPORTS or PUBLICATIONS: Issues papers, case studies
(in progress), Proceedings (in progress).

OTHER OUTPUTS: Establishment of interdepartmental committee on
sustainable coastal resource development and management.

UPDATE: The workshop was held in November and a final report
including the proceedings of the workshop s expected in July. A
working committee of perspective stakeholders was established as
a result of the workshop in order to follow-up the workshop's
recommendations.
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406040
REVISION DATE: 06/15/94

Ongoing

Dialogue on Sustainable Forest
Management II

Public Policy

$79,085 (Asia Bureau)

August, 1993

May, 1994

University of California Berkeley

University

OTHER IMPLEMENTOR(s) :
1. Asia Sustainable Forest Management Network

OTHER IMPLEMENTOR TYPE(s) :
1. International NGO

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BIOME:

BSP: Janis Alcorn 202-861-8313,
Stephen Kelleher 202 778-9681, fax
202-861-8324 UC Berkeley: Mark
Poffenberger, 510-524-3084, fax
510-643-7062

Asia

Non-Specific

PURPOSE: This activity supports the Asian Sustainable Forest
Management Research Network in the on-going policy dialogue on
natural regeneration of forests under community management.

DESCRIPTION: BSP's funds will be used to provide technical
assistance to the Asia Sustainable Forest Management Network and
to scientists within the Network to finalize the first round of
their research into patterns of forest regrowth under community
management systems. Funds will also be used to support a meeting
of these scientists in April 1993 to present their findings,
compare policy implications, finalize case studies and explore
future research directions.

SIGNIFICANCE: The project fulfills BSP's mandate to develop
activities which integrates management of biological diversity
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with grassroots development work, as well as to foster
examination of national natural resource management policies and
their implications for managing biological diversity.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: During the reporting period, the policy workshop was held
at the East/West Center in Hawaii. Participants included BSP's
Executive Director Kathyrn Saterson and Asia/Pacific Senior
Program Officer Stephen Kelleher. A final report and accounting
is expected in May 1994.
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406100
REVISION DATE: 06/17/94

On-going

Peoples and Forests Program

Pilot Demonstration Project

Socio-Cultural Analysis/Research
Public Policy

$360,000 (APRE Bureau, Asia Bureau)

October 1993

September 1998

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. Center for Development Programs in the Cordillera, Inc.

OTHER IMPLEMENTOR TYPE(s) :
1. NGO

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

BSP: Janis Alcorn 202-861-8313, fax
202-861-8324, Stephen Kelleher,
202-778-9681, fax 202-861-8324.

Asia

Non-specific

PURPOSE: To strengthen biodiversity conservation by assessing,
developing and promoting ways to secure recognition of indigenous
peoples tenure and community-based natural resource planning as a
means of protecting forests.

DESCRIPTION: The activities of the program will be coordinated
with Mission projects in Indonesia and the Philippines, the ASIA
Bureau-supported Community-based Resource Management & Tenure
Project at World Resources Institute, related projects funded by
other donors and other existing in-country initiates. The
expected achievements of the program include: identification of
potential opportunities for conserving biodiversity by working
with indigenous peoples, analysis of biodiversity conservation
impacts of indigenous natural resource management systems,

t1
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identifying and assessing options for enhancing indigenous
peoples' forest conservation systems through new technologies;
assessment of participatory demarcation and natural resource
planning methods appropriate for strengthening community-based
tenurial rights and forests management; networking and training
workshops to share experiences and knowledge among indigenous
groups, NGOs, universities and governments; assistance to local
communities and/or NGOs in demarcating perimeters and preparing
natural resource management plans in at least four local sites;
publication and dissemination of national maps that show the
spatial overlap of indigenous peoples and forests and include
illustrative local level maps with text describing local and
national issues identified by analysis carried out under the
Peoples and Forests Program; and policy workshops at national
and/or provincial levels.

SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions in identifying critical needs for and economic
potential of conservation and wise management of biological
resources.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS: Case studies and natural resource management
plans, national and local maps showing the delineation of
indigenous peoples' ancestral lands and domains.

UPDATE: See activities 406110 and 406120

qV
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406110
REVISION DATE: 06/17/94

On-going

Peoples and Forests Program,
Regional Projects

pilot Demonstration Project

Socio-Cultural Analysis/Research
Public Policy

$120,000 (APRE Bureau, Asia Bureau)

October 1993

September 1998

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. Center for Development Programs in the Cordillera,. Inc.

OTHER IMPLEMENTOR TYPE(s) :
1. NGO

COLLABORATOR (s) :

CONTACT:

LOCATION:

BlOME:

BSP: Janis Alcorn 202-861-8313, fax
202-861-8324, Stephen Kelleher,
202-778-9681, fax 202-861-8324.

Asia

Non-specific

PURPOSE: To strengthen biodiversity conservation by assessing,
developing and promoting ways to secure recognition of indigenous
peoples tenure and community-based natural resource planning as a
means of protecting forests in the Philippines.

DESCRIPTION: The activities of under this element of the Peoples
and Forests Program will be coordinated with Mission projects in
the Philippines and Indonesia, the ASIA Bureau-supported
Community-based Resource Management & Tenure Project at World
Resources Institute, related projects funded by other donors and
other existing in-country initiates. Specifically, activities
will include short term technical assistance to the Peoples and
Forests Program for the development of background materials and
inventories of previous community-based demarcation projects and
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the development of cross-regional networking and training
workshops to share experiences and knowledge among
indigenous peoples.

SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions in identifying critical needs for and economic
potential of conservation and wise management of biological
resources.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS: Case studies of previous projects involved with
demarcation of ancestral lands.

UPDATE: Several short term consultants have been contracted to
compile an inventory and description of community-based mapping
projects in Indonesia and the Philippines -- ranging from sketch
maps to the use of geomatic technology such as GIS and GPS.
Drafts of the inventory have been provided. A final version is
expected in June 1994.
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406120
REVISION DATE: 06/17/94

On-going

Peoples and Forests Program,
Philippine Projects

pilot Demonstration Project

Socio-Cultural Analysis/Research
Public Policy

$120,000 (APRE Bureau, Asia Bureau)

October 1993

September 1998

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. Center for Development Programs in the Cordillera, Inc.

OTHER IMPLEMENTOR TYPE(s) :
1. NGO

COLLABORATOR (s) :

CONTACT:

LOCATION:

BIOME:

BSP: Janis Alcorn 202-861-8313, fax
202-861-8324, Stephen Kelleher,
202-778-9681, fax 202-861-8324.

Asia

Non-specific

PURPOSE: To strengthen biodiversity conservation by assessing,
developing and promoting ways to secure recognition of indigenous
peoples tenure and community-based natural resource planning as a
means of protecting forests in the Philippines.

DESCRIPTION: The activities of under this element of the Peoples
and Forests Program will be coordinated with Mission projects in
the Philippines, the ASIA Bureau-supported Community-based
Resource Management & Tenure Project at World Resources
Institute, related projects funded by other donors and other
existing in-country initiates. Specifically, activities will
include initiating and assisting community-based delineation of
the ancestral lands, production of case studies of community
based resource management and resource management plans,
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development of process documentation of the project,
recommendation of policy and strategies for securing rights for
ancestral lands, the holding of public fora and outreach and
participation in the cross-regional Peoples and Forests programs.

SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions in identifying critical needs for and economic
potential of conservation and wise management of biological
resources.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS: Case studies and natural resource management
plans, national and local maps showing the delineation of
indigenous peoples' ancestral lands and domains.

UPDATE: Philippine NGOs will assist local indigenous groups in
delineating their ancestral domains through a participatory
process of community meetings and training of community
participants. It is expected that the projects will use Global
Positioning Systems (GPS) equipment to document the demarcation
of the boundaries of the ancestral lands.
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406130
REVISION DATE: 06/17/94

On-going

Peoples and Forests Program,
Indonesian Projects

pilot Demonstration Project

Socio-Cultural Analysis/Research
Public Policy

$120,000 (APRE Bureau, Asia Bureau)

October 1993

September 1998

BSP

International NGO

BSP: Janis Alcorn 202-861-8313, fax
202-861-8324, Stephen Kelleher,
202-778-9681, fax 202-861-8324.

Asia

. Non-specific

PURPOSE: To strengthen biodiversity conservation by assessing,
developing and promoting ways to secure recognition of indigenous
peoples tenure and community-based natural resource planning as a
means of protecting forests in Indonesia.

DESCRIPTION: The activities of under this element of the Peoples
and Forests Program will be coordinated with Mission projects in
Indonesia, the ASIA Bureau-supported Community-based Resource
Management & Tenure Project at World Resources Institute, related
projects funded by other donors and other existing in-country
initiates.

Specifically, activities will include initiating and assisting
community-based delineation of the ancestral lands, production of
case studies of community-based resource management and resource
management plans, development of process documentation of the
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project, recommendation of policy and strategies for securing
rights for ancestral lands, the holding of public fora and
outreach and participation in the cross-regional Peoples and
Forests programs.

SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions in identifying critical needs for and economic
potential of conservation and wise management of biological
resources.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Senior Program Officer Stephen Kelleher traveled to
Indonesia in March and May to begin to develop the Peoples and
Forests Program in Indonesia. These visits consisted of meetings
with a number of different local and national NGOs to discuss the
concept and tailor it to the Indonesian context. Meetings were
also held with others in the donor community (USAID, World Bank,
Ford Foundation, etc.) to identify similar existing programs and
identify human, technical, and financial resources. Based on
these visits, two NGOs, one national and one local, have
submitted site-specific proposals that are currently under
revision.
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406400
REVISION DATE: 6/15/94

Ongoing

Rapid Assessment Program Project

pilot Demonstration Project

Ecological Research/Inventory

$150,047 (R&D/ENR)

November 1993

December 1994

Conservation International

International NGO

BSP, Stephen Kelleher 202-778-9681,
fax 202-861-8324, Meg Symington
202-778-9727, fax 202 861-8324; CI,
Bruce Beehler 202-331-3407, fax
202-887-0192.

various

Various

PURPOSE: To quickly collect, analyze and disseminate information
on poorly known areas that are potential important biodiversity
conservation sites.

DESCRIPTION: Conservation International assembled very
experienced tropical biologists who worked in. collaboration with
host country scientists to generate first-cut, on-the-ground
assessments of the biological value of different sites. The teams
examined the area's biological diversity, its degree of endemism
and the uniqueness of the ecosystem and the degree of risk of
extinction on .a national and global scale. Specifically, the
project's geographical focus is on the wet eastern slopes of the
Andes of Peru and the island of New Ireland in Papua New Guinea.
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SIGNIFICANCE: This project addresses BSP's mandate to identify
and survey critical ecosystems and to assist countries in
developing sound wildlife management and plant conservation
programs.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Please see activity description 406410 and 406420 for an
update on the specific projects.
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406420
REVISION DATE: 6/15/94

Ongoing

Rapid Assessment Program for
Southern New Ireland

pilot Demonstration Project

Ecological Research/Inventory

$80,048.00 (R&D/ENR)

November 1993

August 1994

Conservation International

International NGO

BSP, Stephen Kelleher 202-778-9681,
fax 202-861-8324; CI, Bruce Beehler
202-331-3407, fax 202-887-0192.

Pacific, Papua New Guinea,
Southern New Ireland

Various

PURPOSE: To fill important regional gaps in the knowledge of
PNG's wildlife and natural environment.

DESCRIPTION: In collaboration with Papua New Guinea's Department
of Environment and Conservation, Conservation International will
conduct a pilot Rapid Assessment of the Biodiversity of Southern
New Ireland. The survey will collect essential biological
demographic, and cultural information to fill gaps in knowledge
from a biologically significant area of Papua New Guinea and to
propose ecological criteria for its designation as a conservation
area.

SIGNIFICANCE: This project addresses BSP's mandate to identify
and survey critical ecosystems and to assist countries in
developing sound wildlife management and plant conservation
programs.
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TECHNICAL REPORTS or PUBLICATIONS: A draft report of the survey
findings and conclusions was submitted to BSP.

OTHER OUTPUTS:

UPDATE: The Conservational International team of scientists and
their Papua New Guinea counterparts spent a month in the field
collecting ecological data for the survey. The team leader, Bruce
Beehler, presented the findings informally in several "brown bag"
luncheon presentations including one at World wildlife Fund.
Beehler and several members of RAP team are expected to return to
Papua New Guinea to debrief representatives of the communities
where the survey was conducted.

leD
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407000
REVISION DATE: 06/01/94

Ongoing

Mexico Global Climate Change III

Various

$1,008,200 (LAC Bureau)

July, 1993

March, 1995

Various

Various

Various

BSP; Meg Symington 202-778-9727,
fax 202-293-9211; USAID/Mexico:
Frank Zadroga 525-211-0042, fax
525-207-7558; WWF:Martin Goebel
525-282-1177, fax 525-280-2727

LAC, Mexico

Various

PURPOSE; To design and implement projects to promote
environmentally sound community development around biologically
important, threatened wildland areas in Mexico. The overall
goals of the program are to decrease the rate of deforestation in
these wildland areas and to protect them as healthy diverse
ecosystems, while achieving sustainable methods and levels of
resource use for the people living in and around the wildland
areas.

DESCRIPTION; This buy-in covers Mexico GCC activities in southern
(407030), central (407010, to be included in the next six-month
report) and northern Mexico (407020). Please see these activity
descriptions for further detail on the various initiatives.

SIGNIFICANCE: Mexico is a focal country for USAID's Global
Climate Change initiative. This program is designed to aid in
decreasing emissions of greenhouse gases due to deforestation,
while simultaneously conserving the region's rich biological

~I
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diversity, and improving the quality of life of the regions's
rural people.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Project activities in southern (407030), central
(407010), and northern (407020) Mexico are underway. A mid-term
evaluation of the southern Mexico Ecodevelopment Program was
carried out during the current reporting period (407040). See
specific project descriptions for detailed updates.
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407010
REVISION DATE:

New

Reforestaci6n para la Recuperaci6n
de Areas Degradadas en la Reserva
Especial de la Biosfera Mariposa
Monarca

Technical Assistance and
Implementation

Ecosystem Restoration
Education/Public Awareness

$48,947 (LAC Bureau)

October 1993

September 1994

MONARCA, A.C.

NGO

SEDESOL; SARH-INIFAP; UCODEFO No. 1
Ocampo-Zitacuaro; WWF

BSP: Meg Symington 202-778-9727,
fax 202-861-8324, Monarca': Victor
Rivera tel/fax: 011-525-639-5862

LAC, Mexico, Monarch Butterfly
Special Biosphere Reserve

Temperate Forest & Grasslands

PURPOSE: To carry out a reforestation and environmental education
program in the Monarch Butterfly Special Biosphere Reserve in
Michoacan, Mexico.

DESCRIPTION: The fir forests (Abies religiosa) found from 2400
to 3600 m in elevation in the mountains of central Mexico in the
states of Michoacan and Mexico provide the preferred habitat for
overwintering monarch butterflies. The Monarch Butterfly Special
Biosphere Reserve was decreed in 1986 to protect five butterfly
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hibernation sites; a core protected area and surrounding buffer
zone were declared for each of the five sites. The total core
area of the special biosphere reserve is 4,490 ha and the total
buffer zone is 11,619 ha. A total of 412,570 people live in the
nine municipalities that comprise the reserve. The primary
economic activities in this rural, underdeveloped area are
subsistence agriculture and cattle raising.

Based on aerial photographs taken in 1990, Monarca estimates that
approximately 3,000 ha of the fir forest that is so critical to
the butterfly's survival has been degraded as a result of human
economic activities. The objectives of this project are to: 1)
reforest 50 ha of degraded land in the Sierra Chincua site with
50,000 fir seedlings grown in Monarca's own nursery; 2) involve
federal, state, municipal and ejidal authorities, as well as
local residents in the reforestation program, and thus improve
interinstitutional cooperation among the entities active in the
region; and 3) develop, organize and carry out three
environmental education workshops that complement the
reforestation work.

SIGNIFICANCE: This project is directly relevant to BSP's
strategic goal of strengthening institutional, community, and
individual capacities to conserve biological diversity, while
encouraging full participation of all stakeholders.

TECHNICAL REPORTS or PUBLICATIONS: Interim and final reports.

OTHER OUTPUTS: 50 hectares of fir forest reforested; 3
environmental education workshops held in three ejidos in the
Special Biosphere Reserve; and an evaluation of Monarca's
reforestation efforts to date.

UPDATE:



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BlOME:

407020
REVISION DATE: 06/01/94

Ongoing

Northern Border Wildlands II

Various

$147,200 (LAC Bureau)

September, 1993

April, 1995

Various

Various

Various

BSP: Meg Symington 202-778-9727;
fax 202-293-9211; USAID/Mexico:
Frank Zadroga 525~211-0042; fax
525-207-7558

LAC, Mexico

Various

PURPOSE: To design and implement projects to promote
environmentally sound community development around biologically
important, threatened wildland areas in northern Mexico. The
overall goal of the program is to decrease the rate of
deforestation in these wildland areas, and to protect them as
healthy diverse ecosystems, while achieving sustainable methods
and levels of resource use for the people living in and around
them.

DESCRIPTION: This program is a continuation of the activities
described in 588100 and is designed to be complementary to those
described in 407030, which focus on environmentally:sound
community development in the buffer zones of priority wildland
areas in southern Mexico. The program will include projects in
several forested wildlands located in the northern border region
of Mexico. As with the wildlands/buffer zone management
activities in southern Mexico, priority will be given to the
management of areas that will contribute to the objectives of
USAID's Global Climate Change Initiative through the protection
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and/or regeneration of natural forest vegetation. Activities
eligible for funding under this northern Mexico component include
operational and master planning, baseline studies, institutional
strengthening of Mexican conservation NGOs, inter-institutional
collaboration (especially between the cognizant Mexican agencies,
SEDESOL and SARH, and u.s. agencies) and buffer and core zone
management. Priority will be given to activities involving
participatory approaches that emphasize local residents'
involvement in resource management.

SIGNIFICANCE: Mexico is a focal country for USAID's Global
Climate Change initiative. Northern Mexico has become a new
focus of attention for USAID because of the debate and recent
Congressional approval of the North American Free Trade Agreement
(NAFTA). Northern Mexico has been relatively neglected by the
international conservation community despite its rich diversity
of species and ecosystems.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: A follow-on grant was issued to Sonoran Institute
(PD9405-02/407022) during the current reporting period, to carry
out feasibility studies for several economic alternatives to
timber extraction in the sierra Tarahumara. See' specific project
description for details.
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TITLE:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:
MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

407021
REVISION DATE: 06/01/94

Ongoing

Building Community Based Ecosystem
Management in the Sierra Madre
Occidental, Chihuahua, Mexico

Community Development
Sustainable Use
Protected Areas
Education/Public Awareness

$50,000 (USAID/Mexico)

September, 1993

September, 1994

Arizona Rainforest Alliance (ARA)

NGO

OTHER IMPLEMENTOR(s) :
1. Consejo Asesor Sierra Madre, A.C. (CASMAC)

OTHER IMPLEMENTOR TYPE(s):
1. NGO

COLLABORATOR (s) ;

CONTACTS:

LOCATION:

BlOME:

SEDESOL, SARH, INI, Movimiento
Ecologista, COSYDDHAC, Procuraduria
Agraria, University of Arizona
College of Law

BSP: Meg Symington 202-778-9727;
fax 202-293-9211; Arizona
Rainforest Alliance: Randall
Gingrich 602-749-0585; fax
602-749-0587 (AZ); 14-165541; fax
14-160623 (Chihuahua); Consejo
Asesor Sierra Madre 52-14-1340846
(Chihuahua)

LAC, Mexico, Sierra Tarahumara

Temperate Forest & Grasslands

PURPOSE: To provide assistance to indigenous communities in the
Sierra Madre Occidental with issues such as land tenure, ejido
regulations, grassroots development and conservation problems.
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DESCRIPTION: Based upon the research and participatory planning
conducted in early 1993 under a previous BSP planning grant (see
588120), the Arizona Rainforest Alliance (ARA) and the Consejo
Asesor Sierra Madre, A.C. (CASMAC) will continue their work in
the Sierra Tarahumara. The conservation activities of this
year's project will focus on:

1) Community Reserves: ARA and CASMAC would like to see the
establishment of community reserves in the area and the
development of management plans for the reserves. These reserves
contain some of the few remaining old growth forests in Chihuahua
and are prime habitat for threatened guacamaya (thick billed
parrots). However, the region's ejidos have many legal, social,
political and cultural barriers to overcome before a sustainable
community forestry program can be implemented. Part of the
problem is the lack of training and extension for the communities
in the area. To rectify that situation, CASMAC will conduct
workshops on topics selected by the communities. Some possible
topics could include forest management, traditional organization,
land tenure, ejido regulations, development issues and human
rights problems. CASMAC will also continue to broadcast a weekly
radio program to all indigenous communities in the Sierra on
selected topics.

2) Parrot Protection Program: ARA and CASMAC will work to develop
a community education program to stop poaching and protect the
habitat of the threatened thick billed parrot, the guacamaya.
The radio program, schools and workshops will be used to promote
and organize participation in this program.

Finally, if time and money allow, ARA and CASMAC will work to:
establish an agroecology center to investigate and develop
culturally and ecologically appropriate alternatives to slash and
burn agriculture, overgrazing and other environmentally
destructive subsistence practices; promote the use of a legal
advisory network; develop plans for additional community reserves
and a model forest program; provide technical assistance to
communities interested in promoting ecotourism and other forms of
rural development (i.e., a tool manufacturing plant).

The proponents of this project hope that these programs will
provide a model for community reserves and protection of
endangered species which will be transferable to any ejido in the
Sierra.

SIGNIFICANCE: This project is directly relevant to BSP's mandate
to pursue activities which integrate conservation of biodiversity
with grassroots development work.

TECHNICAL REPORTS or PUBLICATIONS: Interim and final technical
reports.
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OTHER OUTPUTS:

UPDATE: CASMAC has become a major force for reform in the Sierra
Tarahumara. Within the current reporting period, CASMAC received
Government of Mexico and private foundation funding for the
agroecology center described above. CASMAC has also had great
success with the community reserve program described above, with
almost 100,000 ha enrolled to date. A survey trip to assess the
status of the thick-billed parrot in the project area has been
organized for May/June. ARA and CASMAC have both been active in
networking with institutions working in the region and
publicizing the conservation and human rights issues of the
Sierra in Mexico, the U.S. and Europe.
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TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:

MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :
1. Native SeedS/SEARCH
2. UNAM Jardin Botanico

OTHER IMPLEMENTOR TYPE(s):
1. NGO
2. Botanical garden or zoo

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

407022
REVISION DATE:

New

Proyecto de Recursos Tarahumara

Technical Assistance and
Implementation

Sustainable Use
Enterprise Development
Socio-cultural Analysis and
Research
Ecotourism

$40,000 (LAC Bureau)

January 1994

March 1995

Sonoran Institute

NGO

BSP: Meg Symington 202-778-9727,
fax 202-861-8324; Sonoran
Institute: Wendy Laird 602-290
0828, fax 602-290-0969

LAC, Mexico, Sierra Tarahumara

Temperate Forest and Grasslands

PURPOSE: To investigate the feasibility of three economic
alternatives to timber extraction for the indigenous Tarahumara
people: sale of arts and crafts, development of heritage or eco
tourism, and extraction and marketing of non-timber forest
products.

DESCRIPTION: The bi-national, multi-cultural region,
encompassing the southwestern U.S. and northern Mexico, has as
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its ecological focal point the Madrean center of floral
diversity, which is richer in species, unique endemic varieties,
and ethnobotanical knowledge than any other area north of the
Tropic of Cancer. Within the last few years, even the most
remote areas within this region have been threatened by several
major developments, including a multi-million dollar logging
investment in the Mexican Sierra Tarahumara by the World Bank and
transnational industries.

The most numerous stakeholders in the forests of the region are
the Tarahumara, or Raramuri. Their livelihood, however, which
depends on the preservation and sustainable use of the region's
forest resources, is threatened by current development plans and
projects and ever increasing levels of deforestation. Protection,
therefore, of the unique and especially rich biodiversity of the
remaining forest areas in the Sierra Tarahumara should involve
local Tarahumara residents; residents who have lived alongside
and sustainably utilized these diverse resources for hundreds of
years.

The Tarahumara need economic alternatives to the timber industry
in order for their way of life, and the forests of the Sierra, to
be sustained. Three economic alternatives most often cited as
appropriate for the Tarhumara are arts and crafts, ecotourism and
extraction and marketing of non-timber forest products. However,
feasibility studies that analyze the potential economic benefits
derived from such activities, mechanisms for ensuring these
benefits are captured by local people, and impacts on natural
systems and local communities must be carried out before projects
can be developed. This project will coordinate feasibility
studies designed to complement what is already known about these
three alternatives and make recommendations about potential
demonstration projects.

SIGNIFICANCE: This project has direct relevance to BSP's
strategic goal of increasing understanding and successful
practice of innovative conservation techniques, in this case
enterprise development.

TECHNICAL REPORTS or PUBLICATIONS: Three feasibility studies.

OTHER OUTPUTS:

UPDATE:
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OTHER IMPLEMENTOR TYPE(s) :
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LOCATION:
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407030
REVISION DATE: 06/17/94

Ongoing

Mexico Ecodevelopment Program III

various

$731,000 (LAC Bureau)

July, 1993

September, 1994

World Wildlife Fund

International NGO

Various

BSP: Meg Symington 202-778-9727,fax
202-293-9211; USAID/Mexico: Frank
Zadroga 525-211-0042, fax
525-207-7558; WWF: Edgar Maravi
202-861-8321, fax 202-293-9211

LAC, Mexico

Tropical Moist Forest

PURPOSE: To design and implement projects to promote
environmentally sound community development around biologically
important, threatened wildland areas in Mexico. The overall
goals of the program are to decrease the rate of deforestation in
these wildland areas and to protect them as healthy diverse
ecosystems, while achieving sustainable methods and levels of
resource use for the people living in and around the wildland
areas.

DESCRIPTION: This is the third year of the Mexico Ecodevelopment
Program (previously described in PD9003 and PD9103). The program
focusses on environmentally-sound community development in the
buffer zones of priority wildland areas in southern Mexico. The
following subprojects are funded under this program: (A)
Alternative Development and Community Participation in
Chimalapas, Oaxaca (407031), Maderas del Pueblo, A.C.; (B)
Community Development and Natural Resource Management in the
Calakmul Buffer Zone (407032), Pronatura Peninsula de Yucatan,
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A.C.; (C) Community Development, Environmental Education and
Conservation in El Ocote (407033), ECOSFERA, A.C. and
PRONATURA/Chiapas; (D) Community Development in the Buffer Zone
of the El Triunfo Biosphere Reserve, Chiapas (588040), Instituto
Historia Natural; (F) Calakmul Forestry Project (588060), Consejo
Regional de Ejidos de Xpujil and (G) Farmer Participation in the
Rehabilitation of Second Growth with Barbasco and Alternative
Agriculture in El Ocote (588070), Linea Biosfera, A.C. Each
subproject is implemented by a Mexican environmental NGO with
experience in and commitment to its particular wildland area.
Technical assistance, oversight, and coordination is provided by
the WWF Mexico Program. Annual meetings, staff exchanges,
training events, and a full-time field coordinator link the
subprojects into a coherent program. Monitoring and evaluation
activities will be centrally coordinated through BSP and WWF in
Washington.

SIGNIFICANCE: Mexico is a focal country for USAID's Global
Climate Change initiative. Southern Mexico has several
internationally significant protected areas that are under
serious threats (forest conversion, logging, agriculture,
poaching). This project is directly relevant to BSP's mandate to
pursue activities which integrate conservation of biodiversity
with grassroots development work, and expand and refine the
biosphere reserve concept.

TECHNICAL REPORTS or PUBLICATIONS: Semi-annual and Final
Technical Reports

OTHER OUTPUTS:

UPDATE: Edgar Maravi was hired to replace Brad Ack and will take
over WWF management of the Ecodevelopment Program from
Washington. Javier Castaneda will continue to be the program
field coordinator working out of Oaxaca. The final report from
the mid-term evaluation that was carried out in November is
still not completed" but should be by the end of June.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :
1. Maderas del Pueblo, A.C.

OTHER IMPLEMENTOR TYPE(s):
1. NGO

COLLABORATOR (s) :

407031
REVISION DATE: 06/17/94

Ongoing

Alternative Development and
Community Participation in
Chimalapas, Oaxaca

Community Development

$140,000 (LAC Bureau)

July, 1993

July, 1994

World Wildlife Fund

International NGO

CONTACTS:

LOCATION:

BIOME:

BSP: Meg Symington 202-778-9727,
fax 202-293-9211; USAID/Mexico:
Frank Zadroga 525-211-0042, fax
525-207-7558; WWF:Edgar Maravi
202-861-8321, fax 202-293-9211

LAC, Mexico, Chimalapas

Tropical Moist Forest

PURPOSE: To design and implement an environmentally-sound
community development project in the biologically important and
threatened Chimalapas region of Oaxaca. The goal is to decrease
the rate of deforestation in the Chimalapas region, and to
protect it as a healthy diverse ecosystem, while achieving
sustainable methods and levels of resource use for the people
living in the region.

DESCRIPTION: The Chimalapas region of eastern Oaxaca comprises
some 640,000 ha and is one of the five largest tracts of tropical
forest left in Mexico. The vegetation is varied and includes
tropical dry, tropical humid, cloud, pine-oak, elfin forests, and
riparian ecosystems. It is an important watershed for the Gulf
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of Mexico to the north and for the Pacific coast of the Isthmus
of Tehuantepec.

This project continues a community extension program to provide
technical and organizational assistance to local residents and is
receiving its third year of funding through the Mexico
Ecodevelopment Program. The project focuses on promoting
alternative technologies in basic grain production to curtail the
widespread slash-and-burn practices. Slash-and-burn agriculture
for basic grain production was identified during a preliminary
assessment as the primary economic activity of local residents,
as well as one of three primary causes of deforestation and
environmental degradation.

Achieving economic and environmental success in basic grains
production is the base upon which the project will expand both
geographically and technically. In the zones where basic grain
production is improved and the rate of land clearing is
decreased, the community extension program will begin to focus on
other productive activities, including agroforestry,
bio-intensive gardening, natural forest management, and
establishment of community credit funds.

SIGNIFICANCE: As one of the five largest tracts of tropical
forest remaining in Mexico, arresting deforestation in Chimalapas
is important both for decreasing emissions of greenhouse gases
due to deforestation and for conserving the region's rich
biological diversity.

This program is directly relevant to BSP's mandate to pursue
activities which integrate conservation of biodiversity with
grassroots development work.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Although declaration of the Campesino Forestry Reserve
has been delayed (probably until after the Mexican presidential
election in August), other aspects of the project continue to
proceed on schedule.



STATUS:

TITLE:

TYPE OF ACTIVITY:
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MINOR:
MINOR:
MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

407032
REVISION DATE: 06/17/94

Ongoing

Community Development and Natural
Resource Management in the Buffer
Zone of the Calakmul Biosphere
Reserve, Campeche

Buffer Zone Management
Sustainable Use
Community Development
Training
Education/Public Awareness

$100,000 (LAC Bureau)

July, 1993

July, 1994

World Wildlife Fund

International NGO

OTHER IMPLEMENTOR(s):
1. Pronatura Peninsula de Yucatan, A.C.

OTHER IMPLEMENTOR TYPE(s):
1. NGO

COLLABORATOR(S) :

CONTACTS:

LOCATION:

BlOME:

Consejo Regional de Ejidos de
Xpujil; SEDESOL

BSP: Meg Symington 202-778-9727,
fax 202-293-9211; USAID/Mexico:
Frank Zadroga 525-211-0042, fax
525-207-7558; WWF: Edgar Maravi
202-861-8321, fax 202-293-9211

LAC, Mexico, Calakmul Biosphere
Reserve

Tropical Moist Forest

PURPOSE: To design and promote environmentally sound community
development around the biologically important, threatened
Calakmul Biosphere Reserve in Campeche, Mexico. The goal is to
decrease the rate of deforestation in and around Calakmul, and to
protect it as a healthy diverse ecosystem, while achieving
sustainable methods and levels of resource use for the people
living in the buffer zone around the reserve.
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DESCRIPTION: Located in central and southern Campeche near the
borders with Guatemala and Belize, the Calakmul Biosphere Reserve
is one of the 15 most important sites for biodiversity
conservation in Mexico according to government and private
sources. Calakmul has one of the five largest tracts of tropical
forest remaining in the country. The site was declared a
biosphere reserve (723,185 hal in May 1989.

The viability of the Calakmul ecosystem is pressured by human
populations that are competing for the same space and resources.
Major Threats include: uncontrolled and unsound timber
extraction, extremely poor agricultural practices, excessive
commercial hunting, road construction in sensitive areas and
archaeological looting. The third year of the Pronatura project
in Calakmul began in July 1993. Since a second project has been
developed in Calakmul for forestry (see 588060), the Pronatura
component will have its primary emphases on sustainable
agriculture, bee- keeping and environmental education. The
sustainable agriculture program's focus is on training and
extension in sustainable agriculture techniques to curb and
reverse the process of forest destruction due to clearing for
agricultural lands.

SIGNIFICANCE: The interest on the part of the Guatemalan and
Belizean governments to protect areas adjacent to Calakmul is
noteworthy. If Calakmul and the adjoining forest in Guatemala
and Belize can be effectively protected, the result would be a
vast area of approximately 2 million hectares representing the
largest area of tropical forest in Mesoamerica. This has
enormous significance for both global warming and the
conservation of biodiversity, as well as international and cross
border cooperation in favor of improving the environment.

This project is directly relevant to BSP's mandate to pursue
activities that integrate conservation of biodiversity with
grassroots development, and expand and refine the biosphere
reserve concept.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Project is continuing on schedule.
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TITLE:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:
MINOR:
MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :
1. Ecosfera, A.C.
2. Pronatura- Chiapas, A.C.

OTHER IMPLEMENTOR TYPE(s):
1. NGO
2. NGO

COLLABORATOR(s) :

407033
REVISION DATE: 06/17/94

Ongoing

Community Development,
Environmental Education and
Conservation in El Ocote, Chiapas

Buffer Zone Management
Community Development
Education/Public Awareness
Sustainable Use
Training

$111,000 (LAC Bureau)

July, 1993

July, 1994

World Wildlife Fund

International NGO

CONTACTS:

LOCATION:

BlOME:

BSP: Meg Symington 202-778-9727,
fax 202-293-9211; USAID/Mexico:
Frank Zadroga 525-211-0042, fax
525-207-7588; WWF: Edgar Maravi
202-861-8321, fax 202-293-9211

LAC, MEXICO, El Ocote Ecological
Reserve

Tropical Moist Forest

PURPOSE: To design and promote environmentally sound community
development around the biologically important, threatened El
Ocote Ecological Reserve in Chiapas, Mexico. The goal is to
decrease the rate of deforestation in and around El Ocote, and to
protect it as a healthy diverse ecosystem, while achieving
sustainable methods and levels of resource use for the people
living there.
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DESCRIPTION: El Ocote Ecological Reserve is an area of
approximately 30,000 ha of humid tropical forest in the state of
Chiapas, neighboring the Chimalapas region of Oaxaca. Both areas
are in the same mountain range and share a number of
characteristics, including habitat types, species and culturally
similar residents. El Ocote was formally included in the state
system of protected areas in 1972.

There are major problems in El Ocote's surrounding areas, with
deforestation, unplanned and inappropriate land use, expansion of
human settlements, slash-and-burn agriculture, cattle ranching
and illegal timber extraction all posing threats to the area.
Slash-and-burn agriculture provides the main source of income for
the communities in the area, with maize, beans, chili peppers,
and coffee being the chief crops. The third year of funding for
El Ocote was approved with a newly unified community development
and environmental education project (formally separate, though
linked, activities) with a focus on developing and testing
sustainable agriculture techniques in this very humid area. The
goal is to replace current extensive slash-and-burn techniques
with intensive, organic cultivation techniques, thereby slowing
the rate of forest conversion.

SIGNIFICANCE: Due to its strategic geographic location, El Ocote
is believed to be critical for the conservation of endemic
species. This project is directly relevant to BSP's mandate to
pursue activities that integrate conservation of biodiversity
with

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: As a result of discussions at the annual meeting of the
Ecodevelopment Program in Merida in January, ECOSFERA decided to
take over a coordinating role for activities in the El Ocote
Biosphere Reserve. Pronatura-Chiapas and Linea Biosfera will
take over the on-the-ground work in the communities in the
fourth year of the project.
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END DATE:
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407040
REVISION DATE:

New

Ecodevelopment Program Mid-term
Evaluation

Technical Assistance and
Implementation

Program/Project Evaluation and
Monitoring

$48,723 (LAC Bureau)

November 1993

July 1994

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. Pronatura/Chiapas
2. Instituto Historia Natural
3. Maderas del Pueblo
4. Pronatura/Peninsula de Yucatan

OTHER IMPLEMENTOR TYPE(s):
1. NGO
2. NGO
3. NGO
4. NGO

COLLABORATOR (s) :

CONTACT:

LOCATION:

BIOME:

WWF

BSP: Meg Symington 202-778-9727,
fax: 202-861-8324

LAC, Mexico

Tropical Moist Forest

PURPOSE: To carry out a mid-term evaluation of the BSP-funded
Ecodevelopment Program in southern Mexico.

DESCRIPTION: .The overall goal of the Mexico Ecodevelopment
Program is to protect selected wildland areas in southern Mexico
as healthy, diverse ecosystems by decreasing rates of
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deforestation in the surrounding areas through promotion and
adoption of sustainable methods and levels of resource use. The
four wildland areas selected for focus are: El Triunfo Biosphere
Reserve and El Ocote Ecological Reserve in Chiapas, Calakmul
Biosphere Reserve in Campeche and the Chimalapas region of
Oaxaca. The Mexico Ecodevelopment Program is implemented by
World wildlife Fund, currently in collaboration with seven local
Mexican partner NGOs.

The Mexico Ecodevelopment Program was developed in 1990 as a
joint effort of AID/Mexico, BSP and WWF's Wildlands and Human
Needs Program. The Wildlands and Human Needs approach seeks to
harmonize the economic and social development of communities with
the maintenance of diverse, natural ecosystems, by promoting
development based on sound environmental management and
conservation principles. The activities promoted by the Mexico
Ecodevelopment Program are meant to be environmentally
sustainable, socio-culturally sustainable, financially and
economically sustainable, and institutionally sustainable.

The general purpose of the evaluation is to assess progress
towards achievement of the program's goal and objectives;
identify relative strengths and weaknesses of the program's
organization, implementation and methodological approaches, and
to provide constructive feedback for future project
implementation. This mid-term evaluation will establish impact
indicators to be used in the final program evaluation in 1996.

SIGNIFICANCE: This project is directly relevant to BSP's mandate
to analyze and disseminate lessons learned about conservation
techniques.

TECHNICAL REPORTS or PUBLICATIONS: There will be a final
evaluation report.

OTHER OUTPUTS:

UPDATE:
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Ongoing

Pic Macaya National Park Project

Protectd Areas
Community Development
Buffer Zone Management
Ecological Research/Inventory
Education/Public Awareness

$416,172 (USAID/Haiti)

September, 1993

September, 1996

Union des Cooperatives de la Region
Sud d'Haiti (UNICORS)

NGO

OTHER IMPLEMENTOR(s) :
1. Biodiversity Support Program

OTHER IMPLEMENTOR TYPE(s):
1. International NGO

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BlOME:

BSP: Meg Symington 202-778-9727,
fax: 202-861-8324; USAID/Haiti: Mr.
Charles Emile Philoctete
509-29-3039; fax: 509-23-96-03

LAC, Haiti, Pic Macaya National
Park

Tropical Moist Forest

PURPOSE: The purpose of this project is to protect the core area
of 4,000 hectares of remaining natural habitat in the Pic Macaya
National Park from further degradation and encroachment while
providing assistance to local communities residing in the buffer
zone (15,000 hectares) for sustainable development activities.

DESCRIPTION: In 1983, under the USAID/Haiti supported Integrated
Agricultural Development Project (IADP) Haiti's highest mountain
peak in the Southwest Peninsula was declared a national park and
named Park Macaya by the Government of Haiti. Park Macaya is
noteworthy for its extremely high biodiversity. Relatively

,JJ-.
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undisturbed until recently, many of its species are now
endangered due to the intense deforestation which has begun in
this area. The current level of degradation is already causing
increased siltation and flow in the seven rivers that originate
in and flow from the pic Macaya (the tallest mountain in the
area). The downslope agricultural areas that circumscribe the
park depend on those water resources. Further degradation of the
park is likely to lead to devastating impacts on the thousands of
poor Haitians who live at lower elevations. Those impacts will
be due to loss of soil fertility and floods in the rainy seasons.
Additionally, coastal and marine resources will benefit from park
protection.

If the area is to be adequately conserved, local people need both
the incentive and authority to conserve the resources of Pic
Macaya and its buffer zone. BSP will assist in the conservation
of this area by focussing assistance on 1) strengthening local
NGOs in development of alternative sources of income and
biological resources for families in the buffer zone to the south
of the park and 2) improved conservation and restoration of
natural habitat in the core park area. The specific activities
to be supported will be identified through a participatory,
community-based initiative to be conducted early next year. Needs
for assistance from BSP will be reassessed annually through
yearly community meetings.

SIGNIFICANCE: Given the desperate poverty and current lack of
functional government, any hope for conservation of Pic Macaya
must come from working with the farmers living in the buffer zone
to develop alternatives to the current pressure to clear existing
forest for increased agricultural and grazing areas.

This project directly addresses BSP's mandate by integrating the
conservation of biological diversity with sustainable development
and building capacity of a host-country institution.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: An ecologist/natural resources advisor, Agronomist Ronald
Toussaint, was hired as BSP's in-country liaison to work with
UNICORS, during the current reporting period. Agr. Toussaint
began work in November. BSP worked with UNICORS and USAID/Haiti
to develop a workplan for the year, which was approved by
USAID/Haiti in November. BSP Senior Program Officer Stephen
Kelleher visit€d the project in January to review workplan
objectives in light of the deteriorating political situation.
Training for UNICORS staff in participatory methodologies was
determined to be a priority and a scope of work for a training
needs assessment and training with follow-up was developed.
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Agr. Toussaint, Agr. Levelt (Technical Director of UNICORS) and
Agr. Oge (a professor at the agricultural college in
Port-au-Prince) were enrolled in the University for Peace's
Buffer Zone Management course to be held in Costa Rica, June
6-24.
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407410
REVISION DATE: 06/02/94

Ongoing

Park Macaya Protection Project

Protected Areas
Community Development
Buffer Zone Management
Ecological Research/lnventory
Education/Public Awareness

$77,110 (USAID/Haiti)

November, 1993

October, 1994

Union des Cooperatives de la Region
Sud d'Haiti (UNICORS)

NGO

BSP: Meg Symington 202-778-9727,
fax: 202-861-8324; USAID/Haiti: Mr.
Charles Emile Philoctete
509-29-3039; fax: 509-23-96-03

LAC, HAITI, pic Macaya National
Park

Tropical Moist Forest

PURPOSE: The purpose of this sub-project is to strengthen UNICORS
staff in the areas of ecology and natural resource management so
that they are better able to undertake activities designed to
protect and rehabilitate the ecosystems, biological diversity and
natural resources of Park Macaya and its buffer zone.

DESCRIPTION: So that UNICORS can effectively undertake the
activities described above, BSP is providing funding to UNICORS
so that they can hire Joseph Ronald Toussaint for the position of
ecologist/natural resource management specialist. Toussaint will
work under the direction of UNICORS Park Macaya Project Technical
Director and in collaboration with BSP to coordinate and manage
UNICORS activities and strengthen UNICORS staff in the areas of
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ecology and natural resources management. Some of Toussaint's
major duties and responsibilities include:

1) the continued identification of threatened/endangered rare and
endemic species (flora and fauna) in the southern section of Park
Macaya;

2) the design of comprehensive and sustainable protection or
rehabilitation plans for these habitats;

3) the provision of assistance to UNICORS staff in the
development and implementation of an environmental awareness
program for the residents of the Park Macaya buffer zone;

4) the provision of assistance to UNICORS in the development of
its annual workplan;

5) acting as'primary liaison between UNICORS and BSP.

SIGNIFICANCE: See 407400

TECHNICAL REPORTS or PUBLICATIONS: UNICORS will submit quarterly
financial and technical reports.

OTHER OUTPUTS:

UPDATE: Agr. Toussaint has been very successful in his first four
months on the job. He has become an integral part of the
UNICORS PPM team, organizing training sessions for UNICORS
staff, working with external consultants on the definition of
strategic performance indicators for the Park Macaya Project,
and raising public awareness of Park Macaya, its conservation
importance and conservation challenges, in Haiti. He has also
worked to strengthen UNICORS administrative systems. Agr.
Toussaint, together with Agr. Levelt (Technical Director of
UNICORS) and Agr. Oge (a professor at the national agricultural
college in Port-au-Prince) will participate in a Buffer Zone
Management Training course sponsored by the University for Peace
in Costa Rica from June 6-24.
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407600
REVISION DATE: 06/02/94

Ongoing

Honduras II

Institutional Support

$85,000 (USAID/Honduras)

September, 1993

January, 1995

Various

Various

Various

BSP: Meg Symington 202-778-9727,
fax: 202-861-8324. USAID/Honduras:
Margaret Harritt, 504-32-3120; fax:
504-31-2776; Fundaci6n VIDA:
Victoria de Diaz, 504-39-1646, fax;
504-39-1645

LAC, Honduras

Non-Specific

PURPOSE: To provide institutional strengthening assistance to
Fundaci6n VIDA in the form of a long-term advisor. The long
term advisor will provide general organizational assistance to
VIDA, assist with outreach and assistance to other Honduran non
governmental organizations (NGOs) developing proposals for
submission to VIDA, and provide on-the-job training to Fundaci6n
VIDA's technical staff.

DESCRIPTION: In 1992, USAID/Honduras submitted an qdd-on to the
R&D/ENR Conservation of Biological Diversity Project to support
BSP's efforts to provide technical assistance to Fundaci6n VIDA
and associated NGOs of Honduras. The purpose of this assistance,
has been to strengthen Fundaci6n VIDA's capacity to effectively
program and make grants from the Environmental Fund established
as part of a debt reduction agreement between the U.S. Government
and the Government of Honduras. The assistance provided over the
past year has been in areas such as development of priorities,
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evaluation criteria, technical norms, and systems and procedures
for the operation of the fund .. The initial objectives of BSP's
assistance are either complete or nearing completion, but it is
apparent that the full implementation and use of the materials
and guidelines developed to date will require additional effort
and follow-up activities and support. BSP received. an amendment
to the original add-on to all BSP to finalize existing items and
expand assistance through the provision of a long-term advisor.
Among other duties, the long-term advisor will assist with the
following:

1) operationalizing VIDA's strategic plan, including further
development of priorities for environmental activities to be
funded under the grant program;

2) putting into practice the application procedures and
regulations for applying to the Environmental Fund, and assisting
with outreach to interesting NGOs applying to the Fund;

3) analysis and assistance with project scoping, finalization of
project proposals, and early implementation for first pilot
projects;

4) implementation and refinement of project proposal analysis
procedures, including project evaluation criteria and approval
processes;

5) design of appropriate project implementation monitoring
systems for the funded projects;

6) design of data collection and information systems for
Fundacion VIDA, including basic informational resources;

7) design of a fund raising program for Fundacion VIDA;

8) plan and conduct of a project proposal design training program
with the affiliated environmental NGOs.

SIGNIFICANCE: See 588500

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Due to lack of suitable .candidates for the long-term
advisor position, BSP modified its approach to providing
Fundaci6n VIDA with the technical assistance described above, by
substituting a series of short-term advisors for the long-term
advisor originally envisioned. USAID/Honduras approved BSP's
revised workplan and budget in December 1993. The revised
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workplan included six components. 1) Training needs assessment
and strategy development - to carry out a detailed training
needs assessment of the Honduran environmental NGO community,
and to write a report outlining recommendations to Fundaci6n
VIDA for a three-year training strategy and a one-year training
program based on this assessment. 2) Evaluation and
implementation of selection criteria - to assist Fundaci6n VIDA
in the evaluation of project profiles by applying the various
selection criteria that have been developed in the areas of
economic analysis, social soundness, and environmental impact.
3) Institutional support - to work with VIDA staff and board to
establish strateglc objectives given VIDA's already articulated
mission and goals. 4) Information systems - to assist Fundaci6n
VIDA in setting up project tracking systems and a consultant
database. 5) Public relations - to create a positive and
well-known public image for Fundaci6n VIDA by assisting VIDA to
develop a strategic plan for public relations and communications,
creating promotional materials, and establishing ties between
VIDA and local media institutions. 6) Monitoring and evaluation 
to work with VIDA staff on the development of monitoring and
evaluation systems for field projects and for Fundaci6n VIDA.
Within the current reporting period, components 1 and 2 were
successfully completed.
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580136
REVISION DATE: 06/17/94

Ongoing

USAID Biodiversity Portfolio for
Africa

Program/Project Evaluation &
Monitoring

$10,000 (S&T/FENR)

May, 1991

September, 1993

BSP

International NGO

BSP: Kate Newman 202-778-9524; fax
202-293-9211, Jim Webster
202-778-9786; USAID/Africa: Tim
Resch 703-235-3786; fax
703-235-3805

Africa

Non-Specific

PURPOSE: This technical assistance activity will strengthen the
Africa Bureau's efforts to conserve biological diversity by
examining past projects and studying how future USAID efforts
could be better targeted to address the continent's needs. These
activities will provide basic information on what the Bureau has
done to conserve biodiversity, highlight lessons learned from
past activities, and provide an analytical basis for future
Bureau efforts in this area.

DESCRIPTION: BSP is conducting a technical review of the Africa
Bureau's biodiversity project portfolio, consisting of 35 grants
that have been initiated since 1987. The Bureau requires this
information to revise and update their biodiversity strategy.
The knowledge gained from the review will also aid the pilot
demonstration project component of the Africa Bureau add-on
(PD9102) to BSP.
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SIGNIFICANCE: This activity will (a) collect, evaluate, and
disseminate information and (b) seek out evaluation information
that will document successes, failures, and lessons learned.
Results of the research will be applied to the design,
modification and implementation of on-going activities. The
portfolio and strategy reviews will enable the Africa Bureau to
assess its first four years of effort in this sector, refine its
funding priorities, and improve the quality of its future
biodiversity initiatives. Because this is a relatively new area
of involvement, many people are not aware of what the Bureau has
done to conserve biodiversity and what projects have been
successful and why. This activity will fill these gaps in
knowledge and help them to develop an analytical basis for future
projects.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: The USAID Biodiversity Portfolio for Africa has been
completed. Final production of the document is underway.
Dissemination of the document will follow.
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REVISION DATE: 06/02/94

Ongoing

1991 Research Grants Competition

Various

$613,504 (S&T/FENR)

August, 1990

August, 1994

Various

Various

BSP: Meg Symington 202-778-9727,
fax 202-293-9211, Ilana Locker
202-778-9793, fax 202-293-9211

Various

Various

PURPOSE: To fund studies addressing specific research issues
relevant to USAID's conservation activities worldwide.

DESCRIPTION: In August 1990, BSP initiated a small grants program
to fund biodiversity-related research. A research review
committee was convened following the guidelines in the
Cooperative Agreement (one representative from WWF, one
representative from a cooperating PVO--WRI or TNC, one
representative from USAID who chairs the Research Review
Committee, two representatives from the academic community, and
one representative from a private foundation). A request for
proposals (RFP) was drafted with input from the research review
committee, and distributed widely to conservation professionals,
academics, and NGOs in the U.S. and developing countries. The
RFP solicited proposals with an ecological, economic,
anthropological, or socio-political focus, or utilizing an
interdisciplinary methodology combining two or more of these
approaches. Sample research topics particularly mentioned in
the RFP included: techniques to facilitate rapid assessments of
biodiversity; impact of different harvesting practices on
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maintaining biodiversity; effectiveness of buffer zones;
restoration ecology; dependence of tribal peoples; land tenure
and traditional access; and impacts of macroeconomic policies
on exploitation of biological diversity. The maximum award was
$15,000.

BSP received 165 proposals for research from 46 USAID- assisted
countries by the November 15 deadline. Over half of these (87)
were from Latin America, with the rest fairly evenly divided
between Asia and the Near East (41) and sub-Saharan Africa and
Madagascar (36). Proposals were accepted in four languages
(English, Spanish; French or Portuguese) with BSP staff and
reviewers having capability in all four. The research review
committee met in late January 1991 to review the proposals, and,
as a result of their review, 45 proposals totaling just under
$627,000 were approved for funding. Preference was given to
projects designed and implemented by scientists from USAID
assisted countries and/or studies in which funding provided by
BSP permitted the participation of host-country researchers in
larger team projects. Priority was given to those proposals in
which a host-country scientist was a principal investigator, and
projects could not exceed two years in duration. Another 22
proposals were classified by the committee as acceptable, but of
lower priority given the limited funds available.

Mission concurrence was sought and obtained for those proposals
selected for funding by the committee, and award disbursement
began in April 1991.

SIGNIFICANCE: The Research Review Committee was impressed by the
generally high quality of the proposals and the demonstrated need
for such small grant support to developing-country researchers.

The Cooperative Agreement calls for a small grants program that
supports research relevant to USAID's conservation activities
worldwide.

TECHNICAL REPORTS or PUBLICATIONS: Each grantee is required to
write interim and final technical reports.

OTHER OUTPUTS:

UPDATE: 32 of the 44 grants from the first research grants
competition have been closed out and most of the remaining
final reports are expected soon. 22 grantees attended the 1993
Society for Conservation Biology meetings in Phoenix and
presented their research results. Those grants which are
completed will be included in a evaluation of the small grants
program's impact; to gather data for this evaluation final
reports were sent out for peer review and grantees were asked to
fill out a self-evaluation of their projects.
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580242
REVISION DATE: 06/02/94

Ongoing

1992 Research Grants Competition

Various

$500,000 (R&D/ENR)

August, 1991

August, 1995

Various

Various

Various

BSP: Meg Symington, 202-778-9727,
fax 202-293-9211; Ilana Locker,
202-778-9793, fax 202-293-9211

Various

Various

PURPOSE: To fund studies addressing specific issues relevant to
USAID's conservation activities worldwide.

DESCRIPTION: On 15 August 1991, BSP released a second call for
proposals to fund biodiversity-related research in USAID-assisted
countries worldwide. The program will be based on last year's
(see Activity RE901) with modifications as suggested by the USAID
Project Implementation Advisory Committee and the Research Review
Committee.

Proposals were due on November 15, 1991, and grant funds were
available to successful applicants the following April.

SIGNIFICANCE: Through this activity, BSP offers funding to
projects of short-term and/or in need of low-level financing.
Many innovative research projects have led to long-term or
creative management schemes. Thirty out of 34 of this year's
grantees are from developing countries; the remaining four grants
allocated the funds to host-country collaborators. By keeping
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the funding level low, BSP can support a variety of innovative
projects without having to rely on expatriate talent.

TECHNICAL REPORTS or PUBLICATIONS: Outputs of individual grants
will vary widely, but each grantee is required to write both
interim and final technical reports.

OTHER OUTPUTS:

UPDATE: 15 of the 34 grants awarded in BSP's second competition
have been completed. 20 grantees were selected to attend the
1994 Society for Conservation Biology meetings in Guadalajara,
Mexico, June 7-12, 1994.
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Ongoing

1993 Research Grants Competition

Various

$500,000 (R&D/ENR)

January, 1993

January, 1996

Various

Various

Various

BSP: Meg Symington, 202-778-9727,
fax 202-293-9211; .Ilana Locker,
202-778-9793, fax 202-293-9211

various

various

PURPOSE: To fund studies addressing specific issues relevant to
USAID's conservation activities worldwide.

DESCRIPTION: On January 12, 1993, BSP released a third call for
proposals to fund biodiversity-related research in USAID-assisted
countries worldwide. The program is based on the research grants
competition of the two previous years (see Activity RE901 and
Activity RE911). Modifications were made to this year's Request
for Proposals (RFP) so that the research themes stated in the RFP
more closely match BSP's new strategy. Proposals are due on
April 30, 1993, and grant funds will be available to successful
applicants next September.

SIGNIFICANCE: Through this activity, BSP offers funding to
projects of short-term and/or in need of low-level financing.
Many innovative research projects have led to long-term or
creative management schemes. By keeping the funding level low,
BSP can support a variety of innovative projects without having
to rely on expatriate talent.
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TECHNICAL REPORTS or PUBLICATIONS: Outputs of individual grants
will vary widely, but each grantee is required to write both
interim and final technical reports.

OTHER OUTPUTS:

UPDATE: All 43 of the grants made in September 1993 have been
awarded and research is underway.
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580341
REVISION DATE: 06/17/94

Ongoing

OD Institutional Strengthening and
Training II

Training
Institutional Support

$75,000 (R&D/ENR)

April, 1992

September, 1994

WWF

International NGO

BSP: Bruce Leighty 202-778-9685
fax202-293-9211; WWF: Bruce Moffat
202-778-9610 fax 202-293-9211.

Various

Non-Specific

PURPOSE: This initiative is to provide follow-up to and continued
development on the first year's efforts (see TR9005) to prepare
training programs and materials in proposal design, financial
resource development, and human resource development with the
objective of promoting institutional strengthening and building
capacity for sustainable fund-raising and the institutional
development of indigenous NGOs.

DESCRIPTION: BSP is continuing to provide support to selected
efforts of World Wildlife Fund's Organizational Development
Program (ODP) for a second year. ODP will develop training and
resource materials, and run training workshops to expand and
improve the abilities of governmental and non-governmental staff
members to: 1) produce effective proposals, 2) manage and guide
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staff development, 3) cultivate and manage financial resources,
and 4) facilitate workshops designed to teach skills to
others. Under the project, the Organizational Development
Program will specifically: a) Run a Proposal Design· Workshop for
Mexican NGOs and institutions as a final field test of training
methodologies and materials developed for instruction of fund
raising (see TR9201-01/580343); b) Publish two (2) self-help
guides in both English and Spanish, one on Human Resources
Development and another on Financial Resource Development, and
develop and publish a manual to be used by trainers who will lead
workshops on proposal design and development (see
TR9201-02/580344); and c) Develop a methodology and materials
for training others to be workshop facilitators. This effort
will include field testing a pilot workshop to be held in the
greater Caribbean region the summer of 1994. ODP's workshops and
materials will reach conservationists directly responsible for
the development of proposals and will help them build upon their
skills to design more effective projects. Self-help guides in
human and financial resources development will extend assistance
in staff and skill enhancement to a broad audience. The
development and field testing of training methodologies will
assist in the transfer of skills to members of in-country
organizations who can train others, thereby enlarging the network
of in-country trainers and establishing a self-sustaining
knowledge base in these areas of organizational .development.

SIGNIFICANCE: Lack of institutional strengthening and
organizational development in developing countries is a serious
constraint to achieving conservation goals. This is often
evidenced by a weakness in designing effective projects, writing
good proposals, establishing partnerships with donors, and
managing financial and human resources. This collaboration
between BSP and ODP seeks to develop permanent materials and
methodologies to strengthen the capacity of scientists and
organizations in these key areas. The materials developed will
be applicable and available for use beyond the specific regions
and countries in which they were developed.

TECHNICAL REPORTS or PUBLICATIONS: A Guide to Human Resource
Development, in English and Spanish; A Guide to Financial
Resource Development, in English and Spanish; A Facilitator
Manual for the Proposal Design Workshop.

OTHER OUTPUTS

UPDATE: A workshop on Proposal Design was held in Cuernavaca,
Mexico, May 18-22, 1992 (see TR921A). The English version of a
Guide to Financial Resources Development was published and
became available in January, 1993. The Spanish version of the
guide has gone through a final edit and will be sent to the
printer in the fall of 1994. The draft of the Guide to Human
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Resource Development, in English, is being revised for completion
in fall, 1994. The Spanish version will follow. The Facilitator
Manual for the Proposal Design Workshop has been written. The
Training of Trainers Workshop will be field-tested in the Eastern
Caribbean in late 1994, under the auspices of the WWF/USAID
ENCORE Project.
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580344
REVISION DATE: 06/17/94

Ongoing

Publication of Self-Help and
Facilitator Guides

Training
Institutional Support

$25,000 (R&D/ENR)

April, 1992

September, 1994

~F

International NGO

BSP: Bruce Leighty 202-778-9685 fax
202-293-9211; ~F: Bruce Moffat
202-778-9610 fax 202-293-9211.

Various

Non-Specific

PURPOSE: ODP intends to develop and publish two self-help guides,
one on Human Resource Development and a second on Financial
Resource Development, that can be used independently by NGOs in
building their capacity to cultivate and manage staff
capabilities and financial resources, and a manual for in-country
trainers who will run workshops on proposal design for members of
their own and other organizations, thereby assisting in a skills
transfer to a broad base of people.

DESCRIPTION: The self-help publications will individually guide
organizations through the steps necessary to assess institutional
needs and resources, then respond by developing accurate
budgets, effective funding strategies, sound financial
management systems and active programs to motivate staff and
develop their capabilities. Self-help guides can complement or
be used in lieu of workshops, which may require travel and
absences from work, making them a useful method of offering
assistance and skill development to as broad an audience as
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possible while providing a permanent reference source.
Translation of the guides into Spanish will increase their
accessibility. A facilitator manual for leading Proposal Design
workshops will assist local people in transferring the skills
they have learned to others within their region. It will offer
them tested methodologies for teaching the concepts and skills
associated with developing effective proposals, and help them
expand the number of people whose capabilities have been
strengthened.

SIGNIFICANCE: Indigenous institutions often have difficulty
locating, obtaining and managing resources that are needed in
achieving their conservation goals. Without proof of sound
financial management, additional funding is often unobtainable.
In addition, ineffective use of staff may constrain an
organization from performing at its best, and stress the
development and implementation of field programs. This
collaboration between BSP and ODP seeks to develop permanent
materials and methodologies to strengthen the capacity of
scientists and organizations in these key areas. Self-help
guides will allow governmental and non-governmental organizations
to independently obtain needed institutional development skills.
The manual for facilitators will assist local trainers in
transferring proposal design skills to others in a workshop
setting. The materials developed are applicable and available
for use beyond the specific regions and countries in which they
were developed.

TECHNICAL REPORTS or PUBLICATIONS: A Guide to Financial Resource
Development, in English and Spanish; a Guide to Human Resource
Management, in English and Spanish; and a Facilitator Manual for
the Proposal Design Workshop.

OTHER OUTPUTS:

UPDATE: The self-help guide on Financial Resource Development was
sent to the printer and became available at the end of January,
1993. The Spanish version is in its final edit and will be sent
to the printer in fall, 1994. Distribution will be made to
in-country individuals and organizations through the World
Wildlife Fund's regional programs. The Human Resource
Development guide is in draft manuscript form and will be
revised in mid-1994 for publication in English and translation
into Spanish shortly thereafter. The Facilitator manual for the
Proposal Design Workshop Facilitator Manual has been completed in
English and is in use. This manual has also been translated into
Spanish.
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Ongoing

Development of Methodologies for
Training of Trainers and Field
Testing a Training of Trainers
Workshop

Training
Institutional Support

$25,000 (R&D/ENR)

April, 1992

September, 1994

WWF-LAC Organizational Development
Program

International NGO

BSP: Bruce Leighty 202-778-9685
fax 202-293-9211; WWF: Bruce Moffat
202-778-9610 fax 202-293-9211.

Various

Non-Specific

PURPOSE: This venture will develop methodologies for imparting
training skills to members of indigenous conservation
organizations. Instructing in-country trainers in group
facilitation and training techniques will allow them to
effectively transfer information and skills on a wide variety of
subjects rather than focussing narrowly on the specific functions
they have learned through previous management.

DESCRIPTION: ODP will develop a methodology and produce materials
for training trainers based on research, and experience in
leading management workshops. The methodology and materials
will be field-tested in a workshop intended to transfer to
in-country governmental and non-governmental staff the skills



580345
REVISION DATE: 06/17/94

they need to be trainers, and develop and run their own workshops
on a variety of subject matters.
SIGNIFICANCE: Indigenous institutions often have difficulty
locating, obtaining and managing resources that are needed in
achieving their conservation goals. Without proof of sound
financial management, additional funding is often unobtainable.
In addition, ineffective use of staff may constrain an
organization from performing at its best, or finding all possible
resources. This between BSP and ODP seeks to develop permanent
materials and methodologies to strengthen the capacity of
scientists and organizations in these key areas. Self-help
guides will allow governmental and non-governmental organizations
to independently attain needed institutional development skills.
Manuals for facilitators will assist indigenous trainers in
teaching proposal design and financial management skills to
others in a workshop setting. It is intended that the materials
developed will be applicable and available for use beyond the
specific regions and countries in which they were developed.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: A beginning methodology for training trainers is
currently under development along with accompanying materials to
be used in workshops; a pilot four-day workshop will be held in
fall, 1994 under the auspices of the WWF/USAID ENCORE Project to
field-test the Training of Trainers Workshop. *

* "leveraging" or complementary activity, not BSP-funded
workshop.
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Ongoing

OD Institutional Strengthening and
Training III

Training

Training
Institutional Support

$52,000 (R&D/ENR)

September, 1993

December, 1994

WWF/LAC

International NGO

BSP: Bruce Leighty, 202/778-9685
fax 202/293-9211; WWF: Bruce
Moffat, 202/778-9610 fax 202/293
9211

Various

Non-Specific

PURPOSE: These proposed activities represent the continuation of
a three-year joint undertaking between the Biodiversity Support
Program and WWF's Organizational Development (OD) group to help
train developing country scientists, researchers and other
environmentalists in organizational skills needed to enhance
their competence as environmental professionals. This phase of
the training focuses on Human Resources Development as an
important part of organizatio~al strengthening, and on
transferring training capability to the field.

DESCRIPTION: Continued support for Phase III of the Institutional
Strengthening and Training project builds upon the work done in
Phases I and II, developing workshop curricula and training
methods in Proposal Design and Financial Resource Development.
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The Training of Trainers component of Phase II overlaps with and
will provide valuable background to Phase III.

In this phase of the project, OD will develop and test a Human
Resources Development Workshop. Following testing, a final
facilitator's manual, incorporating revisions from the in-house
training session, will be completed.

As a result of recently expressed interest in OD publications by
conservationists working in Francophone Africa, OD will also
consider producing French language versions of the Proposal
Design, Financial Resource Development and Human Resource
Development Guides.

SIGNIFICANCE: Institutional health is determined, not only by the
success of its fundraising and the quality of its proposals, but
also by the effective use and development of its staff.
Encouragement, nurturing and training of human potential
strengthens not only the organization in which it occurs, it adds
to the collective capacity of the country through the development
of stronger, more capable and competitive citizenry. However,
support and training in methods of Human Resource Development
have been lacking in developing countries, and have contributed
to serious constraints to local institutions' ability to achieve
conservation goals. This collaboration between BSP and the
Organizational Development group of the Latin American Program
seeks to develop permanent materials and methodologies to
strengthen the capacity of scientists and organizations in these
key areas. The materials produced are applicable and available
for use beyond the specific regions and countries in which they
are developed, thus allowing for the broad transfer of
information and skills through in-country partner NGOs, consortia
and governmental agencies.

TECHNICAL REPORTS or PUBLICATIONS: A facilitator's manual, in
English and Spanish, for conducting Human Resources Development
workshops.

OTHER OUTPUTS:

UPDATE: Adaptation of the draft Human Resources Development guide
for use in a training workshop, workshop design and in-house
training of OD staff will take place through the second and third
calendar quarters of 1994. An in-house training session will be
conducted in fall, 1994. A facilitator's manual will be
completed by the end of the first quarter 1995.
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REVISION DATE: 06/17/94

Completed

PARCS Supplemental

Technical Assistance and
Implementation

Training

$10,000 (R&D/ENR)

September, 1993

October, 1993

World Wildlife Fund

International NGO

BSP: Barbara Pitkin 202-861-8338,
fax 202-293-9211

Africa

various

PURPOSE: To complete the final report for PARCS Phase I.

DESCRIPTION: Mike Dyer, WWF consultant for PARCS Phase I, will
complete a final draft for the final report for PARCS Phase I.
The report will cover the findings of the training needs and
opportunities assessment conducted in 17 countries throughout
easter, southern, and central Africa.

SIGNIFICANCE: The report will comment on major training needs and
opportunities trends that cross country and regional boundaries

TECHNICAL REPORTS or PUBLICATIONS: Final report

OTHER OUTPUTS:

UPDATE: The final report has been drafted.

N1
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580355
REVISION DATE:

New

Regional Field Training on
Biodiversity and Environmental
Impact Assessment

Information and Outreach

Environmental Impact Assessment
Training

$24,500 (R&D/ENR)

January 1994

August 1994

African Biodiversity Institute

NGO

BSP: Kate Newman 202-778-9524, fax
202-293-9211; ABI: Alfred Latigo
254-2-448028, fax: 254-2580496

Africa, Uganda, Queen Elizabeth
National Game Park

Non-Specific

PURPOSE: The purpose of this grant is to support the regional
field training course on biodiversity and environmental impact
assessment in Queen Elizabeth National Game Park, Uganda.

DESCRIPTION: The course is intended to provide a two week ,
hands on training to 25 participants from selected African
countries who wish to acquire principles of Environmental Impact
Assessment (EIA) and Management.

SIGNIFICANCE: The course will enable the participants to
incorporate biodiversity conservation into EIA and link EIA to
decision making and environmental management and sustainable
development.
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TECHNICAL REPORTS or PUBLICATIONS: Training Manual

OTHER OUTPUTS:

UPDATE: The course will be held in July 1994.

/If
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Ongoing

Forests & People in Kalimantan
Conference

Education/public Awareness
Public Policy
Ecological Research/Inventory

$25,000 (S&T/FENR)

March, 1991

June, 1994

New York Botanical Garden (NYBG)

Botanical Garden or Zoo

BSP: Janis Alcorn 202-861-8313; fax
202-861-8324; USAID/Jakarta: Jerry

Bisson 62-21-360-360, fax
62-21-380-6694; NYBG: Christine
Padoch 212-220-8700

Asia, INDONESIA, Kalimantan

Tropical Moist Forest

PURPOSE: To provide a forum for international scholars, resource
managers and the public to discuss Indonesia's Kalimantan forest
ecology, human use and management of the forests, and the local
and global effects of development in those forests.

DESCRIPTION: BSP supported 14 scholars and government
representatives, including six officials from Indonesia, to
attend the Jun 1991 conference on Indonesia's Kalimantan forest.
Support was also provided for conference and lodging expenses for
selected participants from other USAID-assisted countr~es. BSP
Program Officer, Janis Alcorn, attended the conference.

SIGNIFICANCE: The conference provided a unique opportunity for
social and natural scientists to discuss conservation issues.
Presentations were excellent and discussions were productive. The

/50
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Indonesian delegation closed the conference with an invitation to
continue the discussions next year at a follow-on conference in
Indonesia. USAID/Jakarta concurred with BSP funding because the
conference brought together Indonesian decision- makers and

international scholars to discuss biodiversity issues related to
Kalimantan forests. The conference promoted a direct exchange of
information and fostered a commitment to continue the dialogue.

The NYBG Conference (June 21 to 23, 1991) attracted more than 70
participants, including Nelson P. Hutabarat, the Indonesian
Embassy's Agricultural and Environmental Attache, and Graham
Kerr, Chief of the Regional and Resource Management Division with
the Office of Agriculture in the USAID/Jakarta Mission.
Participants appreciated the opportunity to meet and discuss the
issues with experts whom they had not met previously.

TECHNICAL REPORTS or PUBLICATIONS: A publication is expected in
1993.

OTHER OUTPUTS:

UPDATE: The New York Botanical Gardens continued to work
preparing the proceedings of the Conference for publication. A
final report is expected in June 1994.
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REVISION DATE: OS/20/93

Ongoing

1993 Biodiversity Seminar Series

Education/Public Awareness

$6,000 (R&D/ENR)

October, 1992

September, 1993

BSP

International NGO

BSP, Janis Alcorn 202-778-9697, fax
202-293-9211 or Kathy Saterson
202/816-8330

Various

Non-specific

PURPOSE: To provide a forum for international scholars,
government officials, resource managers and the public to discuss
biodiversity issues and concerns.

DESCRIPTION: BSP hosts a monthly seminar series with guest
speakers on current issues related to biodiversity, conservation,
and sustainable development. Invitations are sent out to 350
organizations/individuals in the Washington, D.C. area, and
attendance averages approximately 90 people at each event.

SIGNIFICANCE: The seminars have been a very effective tool for
educating the public and key players in the conservation
community. They are also a vehicle of publicity for ESP, as they
are known throughout the area for the interesting presentations.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

/9-
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UPDATE: Since the last reporting period seminar speakers have
included: Jaime Echevarria who spoke on "Economic valuation of
the Benefits Provided by . the Monteverde Cloud Forest Preserve,
Costa Rica"; Janis Alcorn and Owen Lynch who spoke on "Forest
use and owner-ship: Conservation Issues"; Robert Constanza who
spoke on "Ecological Economics: Striking a sustainable balance
of humans in nature"; Meg Lowman who spoke on "Life in the
Treetops: The challenge of Assessing Biodiversity in Australian
Rain Forest canopies."
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Completed

Information Networking General

Information and Evaluation

Education/Public Awareness

$9,000 (R&D/ENR)

October, 1992

September, 1993

BSP

International NGO

BSP: Janis Alcorn, 202-861-8313,
fax 202-861-8324, or Kathy
Saterson, 202-861-8330

Various

Non-specific

PURPOSE: 1) To hold information outreach events to inform other
biodiversity conservation colleagues of the work BSP carries out,
and to provide a forum for others to share biodiversity
activities they are implementing. 2) To disseminate important
biodiversity conservation materials to colleagues in the field.
3) To develop and maintain a resource room that will provide BSP
staff, consultants, consortium staff, AID, and others access to
important biodiversity conservation materials.

DESCRIPTION: Funds from this activity are used to sponsor round
tables, workshops, community fora that provide information on the
conservation of biodiversity. An NGO roundtable discussion on
the conservation of biodiversity in Papua New Guinea was held at
the request of Ambassador Taylor.

BSP purchases and sends books, journals, and other important
biodiversity conservation materials to colleagues in the field.
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BSP is developing and maintaining a resource room that provides
BSP staff, consultants, consortium staff, AID, and others access
to important biodiversity conservation materials. BSP also makes
copies of these materials available to colleagues in the field.

In particular, BSP has gathered many materials on monitoring and
evaluation. An annotated M&E bibliography was developed to track
both the materials that BSP maintains and other important M&E
materials that have been published.

SIGNIFICANCE:

TECHNICAL REPORTS or PUBLICATIONS: The final report on the
mapping project carried out by Rights and Resources in the Darien
Region of Panama was received in December 1993.

OTHER OUTPUTS:

UPDATE: This activity was closed in September 1993.
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REVISION DATE: 06/17/94

Completed

M&E Project

Program/Project Evaluation &
Monitoring

$20,000

October, 1992

September, 1994

ESP

International NGO

BSP: Janis Alcorn, 202/861~8313 or
fax 202/861-8324

various

Non-specific

PURPOSE: To establish guidelines and process for the monitoring
and evaluation of BSP-funded projects.

DESCRIPTION: The dramatic habitat destruction occurring worldwide
has increased the need for the conservation and development
community to develop ways of conserving biodiversity in an
overall landscape, by utilizing multiple approaches. Like many
conservation organizations, BSP has directed financial resources
to a broad array of conservation interventions, ranging from
improved national park protection, to the development of national
strategies. BSP will begin to examine methods to develop a
monitoring and evaluation framework to assist in cross-cutting
analysis of projects and standardization of the data and results
collected from BSP initiatives.

SIGNIFICANCE: BSP identified the need for evaluations of the "on
the ground," cumulative effects of local, site-specific
conservation activities. While conservation projects are
frequently evaluated for their local impacts, landscape-level
effects are rarely assessed in order to define and monitor·
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national conservation action priorities and comparison of results
and techniques across projects and regions is extremely
difficult.. BSP's attempt to develop a monitoring and evaluation
methodology is intended to address this need.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Meetings held with Jim Baird, a consultant hired to
assist in developing a monitoring and evaluation methodology,
ended in the first quarter of 1993. The project was subsequently
closed out and analysis was shifted to a new cooperative
agreement component (see Project 401020) .



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s} :

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(S) :

CONTACT:

REGION:

BlOME:

580456
REVISION DATE: 06/17/94

Completed

III International Ethnobiology
Congress/Mexico

Information Networking

Education/Public Awareness
Training
Institutional Support

$10,267 (APRE, Africa Bureau,
R&D/ENR)

October 1992

December 1992

BSP

INTERNATIONAL NGO

People & Plants Consortium

BSP: Janis Alcorn 202-778-9697 fax
202-293-9211; Gary Martin fax
33/1/44919882

Various

Non-specific

PURPOSE: To provide travel funds for three developing country
scientists to participate in the III International Congress on
Ethnobiology and pre-Congress seminar on ethnobiology held in
Mexico City in November 1992.

DESCRIPTION: BSP received a request from organizers of the III
International Congress on Ethnobiology to help support the travel
of participants to the Congress. After reviewing the proposal,
BSP decided that it would support one scientist from each of
geographic regions where BSP works. Three candidates were
identified and approved. Airfare, lodging and per diem were
provided.
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SIGNIFICANCE: This activity provided opportunities to
disseminate and exchange information. This activity enabled
scientists from LDCs to attend a major conference and to
interact with other members of the scientific community in
discussions about current issues in ethnobiology.

TECHNICAL REPORTS or PUBLICATIONS: Final report

OTHER OUTPUTS:

UPDATE: The Congress was held in Mexico City between November 4
and November 15, 1992. Three participants were identified and
approved for travel grants which were administered by Gary
Martin.
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Completed

III International Ethnobiology
Congress/Mexico

Information Networking

Education/Public Awareness
Training
Institutional Support

$10,267 (APRE, Africa Bureau,
R&D/ENR)

October 1992

December 1992

BSP

INTERNATIONAL NGO

People & Plants Consortium

BSP: Janis Alcorn 202-778-9697 fax
202-293-9211; Gary Martin fax
33/1/44919882

Various

Non-specific

PURPOSE: To provide travel funds for three developing country
scientists to participate in the III International Congress on
Ethnobiology and pre-Congress seminar on ethnobiology held in
Mexico City in November 1992.

DESCRIPTION: BSP received a request from organizers of the III
International Congress on Ethnobiology to help support the travel
of participants to the Congress. After reviewing the proposal,
BSP decided that it would support one scientist from each of
geographic regions where BSP works. Three candidates were
identified and approved. Airfare, lodging and per diem were
provided.
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TECHNICAL REPORTS or PUBLICATIONS: The book, published in 1993 by
the Center for Marine Conservation, will be sent to recipients
world-wide.

OTHER OUTPUTS:

UPDATE: A roster of recipients has been developed using lists and
information from USAID, WWF's Marine Working Group, BSP's
Research Grant program and BSP's Asia and South Pacific program.
The resulting list was cross-checked with the Center for Marine
Conservation and further additions were made. Books are expected
to be on their way to recipients by July 30, 1994.

1
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REVISION DATE: 06/17/94

Ongoing

Support to the Marie Selby
Botanical Garden for Participants
in the "Forest Canopies: Ecology,
Biodiversity and Conservation"
Conference

Information and Outreach

Education/public Awareness
Ecological Research/Inventory

$5,060 (G/ENR)

January 1994

December 1994

The Marie Selby Botanical Gardens

Botanical garden or zoo

BSP: Kathryn Saterson 202-861-8330;
fax 202-293-9211; Selby Gardens:
Margaret Lowman 813-955-7553; fax
813-951-1474

Various

Various

PURPOSE: To provide an opportunity for three participants from
developing countries in Africa, Asia and Latin America to attend
the "Forest Canopies: Ecology, Biodiversity and Conservation"
conference to be held in Sarasota, Florida in November, 1994.

DESCRIPTION: Until recently, most scientific principles of
forest ecology were developed in temperate regions and much of
the knowledge about forest canopies has been based on
observations from ground level. Canopy researchers have been
pioneering new access techniques into this remarkable realm and
have begun to propose new hypotheses on the function of forest
canopies based on their discoveries. In August 1992, a small
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group of 25 canopy biologists convened a meeting within the
larger AIBS conference and proposed the first international
canopy conference. "Forest Canopies: Ecology, Biodiversity and
Conservation" is the first symposium specifically intended to
bring together canopy researchers from different countries and
different forest ecosystems to discuss methods, results and
further directions in canopy research. Special emphasis will be
place on developing protocols for field sampling and
brainstorming to develop priorities for research and conservation
of forest canopies. The Marie Selby Botanical Gardens has sought
assistance for intended participants from developing countries
for whom the conference will be invaluable, but whose attendance
is jeopardized by the lack of support in their own country.

SIGNIFICANCE: Providing participants with the opportunity to
interact and exchange ideas with their peers and discuss the
cutting edge issues within their fields is appropriate under both
BSP's mandate to build capacity within developing countries to
conserve biodiversity, and the information networking and
outreach component.

TECHNICAL REPORTS or PUBLICATIONS: Interim and final financial
reports and a final technical report. Conference proceedings
will be published in a booK on canopy research and conservation
from the New York Academy of Sciences.

OTHER OUTPUTS:

UPDATE: An initial disbursement of funds was made to secure
enrollment in "the conference and air travel.
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581000
REVISION DATE: 06/15/94

Ongoing

MANRES Biodiversity Research and
Conservation

Various

$449,993 (USAID/Thailand)

August, 1989

December, 1994

Various

Various

Various

BSP: Janis Alcorn 778-9697, fax
202-293-9211; USAID/Bangkok: Khun
Komol662-255-3661, fax
662-253-6318; USAID/W:Molly Kux
202-663-2639, fax 202-647-4958

Asia, Thailand

Non-specific

PURPOSE: In August 1988, USAID/Thailand initiated a $44 million
program with the Royal Thai Government (RTG) on the Management of
Natural Resources and Environment (MANRES). The goal of the
MANRES project is to promote the economic and social development
of Thailand through improved management of the environment and
natural resources. The purpose of the project is to develop the
capacities of Thai governmental and non-governmental institutions
to define, analyze and respond effectively to current and
emerging natural resource and environmental problems. The
objective of MANRES Element II is to support Thai organizations
in developing increased scientific understanding of Thailand's
biological resources, their potential, and effective management
practices for conserving biological diversity.
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DESCRIPTION: In November 1989 a detailed work plan (see Activity
TA892) for this buy-in was prepared by BSP, submitted to
USAID/Thailand and RTG agencies, and approved by the appropriate
offices. Twelve specific activities were initially agreed upon,
but were reduced in the Fall of 1991 when the workplan was
revised because of reduced availability of matching funds through
MANRES: (A) Three U.S. Study Tours; (B) Information Transfer
(books, journals, videos); (C) National Botanical Assessment; (D)
NGO.Seminar on Conservation and the Environment; (E) WFT Small
Grants Program and Institutional Strengthening; (F) Huay Kha
Khaeng/Thung Yai Florula; (G) Sustainable Development in Buffer
Zones; (H) Speaker for GCC Conferences.

SIGNIFICANCE: BSP's first buy-in from a Mission. Given the
policy changes mentioned below, BSP will be one of the few USAID
activities in Thailand.

USAID/Bangkok did a buy-in because the goals of MANRES Element II
are almost identical to the goals of BSP. Many of the activities
proposed by the Royal Forest Department and other Thai
institutions include technical assistance, as well as U.S. study
tours.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: The MANRES buy-in continues to support four on-going
projects -- WFT's Small Grants Program (581050), the Huay Kha
Khaeng Florula (581060), People and Park Project in Thung Yai
Nature Sanctuary (581080), and Technical Assistance (581002).
Updates on these projects can be found in the individual project
reports.

/
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581002
REVISION DATE: 06/15/94

Ongoing

Technical Assistance to Thailand

Institutional Support

$19,000 (USAID/Thailand)

May, 1992

December, 1994

BSP

International NGO

BSP: Janis Alcorn 202-881-8313,
fax 202-861-8324 or Kathy Saterson
202/816-8330

Asia, Thailand

Non-specific

PURPOSE: To provide technical assistance to institutions and NGOs
in Thailand in building their capacity in areas such as
environmental education and public awareness, land tenure issues,
integrated conservation and development projects, biodiversity
information centers and conflict resolution.

DESCRIPTION: On an as needed basis, the program manager for
Asia/Pacific travels to the region for the purpose of providing
the technical assistance in lieu of hiring a consultant.

SIGNIFICANCE:

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Janis Alcorn, program manager for Asia/Pacific, traveled
to Thailand in May 1994 for one week to evaluate WFT's People
and Parks Project. Dr. Alcorn was accompanied by Kate Newman,

lit'
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program manager for Africa, who provided a cross regional
perspective to the evaluation.
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581050
REVISION DATE: 06/15/94

Completed

WFT Small Grants Program and
Institution Strengthening

Institutional Support
Training
Education/Public Awareness

$73,160 (USAID/Thailand)

August, 1990

January, 1994

Wildlife Fund Thailand (WFT)

NGO

OTHER IMPLEMENTOR(s):
1. Dhammanaat Foundation for Conservation
2. Hak Muang Nan
3. Environment Study Centre
4. "Rak Khao Yai Group"
5. Smiling Sea Trang Province

OTHER IMPLEMENTOR TYPE(s) :
1. NGO
2. NGO
3. NGO
4. NGO
5. NGO

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BIOME:

BSP: Janis Alcorn 202-861-8313, fax
202-861-8324; WFT: pisit na
Patalung 662-2583004, fax
662-2586003

Asia, Thailand

Non-specific

PURPOSE: To provide strengthening of WFT for administration and
support for a small grants program for research and conservation.

DESCRIPTION: This activity is designed to provide easier access
to funding sources for non-English speaking individuals and
organizations doing small-scale conservation work within
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Thailand. Through the buy-in, WFT administers funds for a small
grants program allowing applications, proposals and reports to be
completed in the Thai language and offers grants of $1,000 to
$4,000. Of the $92,000, $72,000 or more must be used for grant
awards during the three years of the project. In the third year
of the project, an evaluation of the project will be conducted.

SIGNIFICANCE: Many environmental NGOs are grassroots
organizations without the experience or facility to handle
research grants proposals. The project will contribute to
development of WFT's capacity to peer-review grant proposals.
The activities funded through the program include grassroots
conservation strategies and education programs to heighten the
awareness of the need for conservation efforts.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: The substantive activity of the project has been
completed. Wildlife Fund Thailand is preparing an evaluation of
the project. Upon submission of the evaluation and final report
and accounting the project will be closed.
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581060
REVISION DATE: 06/16/94

Completed

Huay Kha Khaeng/Thung Yai Florula

Ecological Research/Inventory

$66,528 (USAID/Thailand)

September, 1991

September, 1993

Royal Forest Department (RFD)
Herbarium

Government·

BSP: Janis Alcorn 202-861-8313, fax
202-861-8324; RFD: Thawatchai
Santisuk 662~579-1534, fax
662-579-8611

Asia, THAILAND, Huay Kha Khaeng and
Thung

Tropical Seasonal Woodlands

PURPOSE: This project will make detailed botanical collections of
plant species in Huay Kha Khaeng/Thung Yai Florula Wildlife
Sanctuaries and publish a book on local flora (=florula)
describing the taxonomy, botany, ecology and natural history of
most of the local species.

DESCRIPTION: The Royal Forest Department Herbarium is the lead
agency for field collecting of botanical specimens, processing
the herbarium material and writing the florula for the HKK/TYN
wildlife Sanctuaries. Some of the field inventories will be done
quantitatively on permanent inventory plots established in
conjunction with the Hubbel/Ashton/RFD mega-plot (50 hal funded
by WWF and with the vegetation survey (PD891G) originally
proposed for BSP co-funding. Through the buy-in, BSP assists the
florula project with field equipment and expenses (e.g., plant
drier, tree climbers), travel, illustrations and publication
costs. In addition, BSP encourages and supports occasional
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working visits to HKK/TYN by foreign and Thai botanists to
collaborate on the florula project.

SIGNIFICANCE: The conservation units of Huay Kha Khaeng and Thung
Yai Naresuan wildlife Sanctuaries in western Thailand are the
most ecologically significant conservation areas in mainland
southeast Asia. This conservation complex is very large (625,000
hal and contains several undisturbed habitats and endangered
species including tigers, clouded leopard, and elephants.
However, very little is known about the flora of these
conservation units, the abundance and distribution of native
plant species, and the use of plant species by the native
herbivores. Furthermore, hilltribe villagers will be visited to
compile ethnobotanical information on the native plants. This
project specifically addresses BSP's mandate to assist with
inventories of biodiversity. In addition, the preparation of a
local florula for an outstanding conservation area will make a
very significant contribution to the national effort for a Flora
of Thailand.

TECHNICAL REPORTS or PUBLICATIONS: A published florula of the
HKK/TYN wildlife Sanctuaries and semi-annual progress reports on
the advances, plans and problems with project implementation.

OTHER OUTPUTS:

UPDATE: The project's activities are completed. The Royal Forest
Department has submitted a final accounting and a final report is
expected in June 1994.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s) :

COLLABORATOR(s) :

CONTACTS:
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581080
REVISION DATE: 06/15/94

Ongoing

People and Parks in Thung Yai
Nature Sanctuary

Sustainable Use

$127,308 (USAID/Thailandl

January, 1993

March, 1994

Wildlife Fund Thailand

NGO

Karen communities, Mahidol
University, Chiang Mai University,
Royal Forest Department

BSP: Janis Alcorn 202-861-8313 fax
202-861-8324

Asia, Thailand, Thung Yai

Tropical Montane Forest

PURPOSE: To design and initiate sustainable development
activities in the buffer zone of a conservation unit.

DESCRIPTION: The Biodiversity Support Program in collaboration
with Wildlife Fund Thailand will be working with the Karen
communities who live in Thung Yai to assist them in documenting
their natural resource management practices, their traditional
conservation beliefs and their impact on their environment. The
results of these analyses will contribute to efforts to enable
those communities to remain in Thung Yai and to develop a model
for integrating local communities into natural resource
management programs. The project will be composed of six
components focused primarily on documenting information
regarding the Karen communities involvement in natural resource
management and their full participation in the development of
sustainable natural resource management projects.
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SIGNIFICANCE: Despite an extensive national system of protected
areas (national parks, wildlife sanctuaries, non-hunting areas),
virtually all conservation units are affected by one or more
serious problems, such as human encroachment, timber extraction,
wildlife poaching, dynamite fishing, agricultural colonization by
squatters, as well as scattered settlements of hill-tribes. USAID
and WWF funding to Wildlife Fund Thailand has been used to
develop innovative approaches involving local villagers in and
around Khao Yai National Park in conservation and sustainable
development projects. However, even in such an outstanding, very
popular national park, these sustainable development activities
are inadequate to ensure the long-term viability of the protected
area. The Khao Yai and other models of sustainable development
must be refined and improved for testing in the buffer zones of
other protected areas. Sustainable development in conservation
buffer zones is an explicit mandate for BSP.

TECHNICAL REPORTS or PUBLICATIONS: Technical reports;
sociological and demographic survey, inventories of sample plots
in and outside Thung Yai.

OTHER OUTPUTS:

UPDATE: During the reporting period, Wildlife Fund Thailand
provided interim reports and an accounting of the project. They
requested an extension to complete activities under the
contract. In May Program Manager Janis Alcorn traveled to
Thailand to evaluate the project and to discuss the extension.

r
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TITLE:

TYPE OF ACTIVITY:
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SECONDARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

581800
REVISION DATE: 06/15/94

Completed

Nepal ACAP and NECTARI

Training
Institutional Support

$150,000 (USAID/Nepal)

September, 1989

September, 1993

WWF

International NGO

OTHER IMPLEMENTOR(s) :
1. King Mahendra Trust for Nature (KMTNC)

OTHER IMPLEMENTOR TYPE(S):
1. NGO

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BlOME:

BSP: Janis Alcorn 202-778-9697, fax
202-293-9211; AID/W: Molly Kux
202-647-9875, fax 202-647-7368;
KMTNC: Hemanta Mishra
(977-1)526-571 or -573, fax
(977-1)526-570; WWF/Asia: Mingma
Sherpa 202-778-9622 .

Asia, NEPAL, Kathmandu

Temperate Forest and Grasslands

PURPOSE: 1) To incorporate sustainable development initiatives
into the Annapurna Conservation Area Project (ACAP) by continuing
USAID funding to complement funds from UK/ODA, the Netherlands,
and WWF/Asia and 2) to provide start-up funds for the Nepal
Conservation Training and Research Institute (NECTARI).

DESCRIPTION: The project's two activities (PD893A and PD893B)
are: 1) support of ACAP for training and supervision of selected
core staff from the KMTNC in techniques of protected area
management, financial accountability, and program administration
in order to upgrade the management capability and professional
administration of ACAP; and 2) providing for the initial
establishment and development of NECTARI, particularly for
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upgrading the Sauraha field station and support of field staff in
Royal Chitwan National Park.

SIGNIFICANCE: In support of developing countries' needs for
assistance in preparing sustainable projects and management
plans, this pilot demonstration project provides funds for the
institutional strengthening of NECTARI and ACAP. Among the
benefits outlined in BSP's terms of reference are to educate and
train host country communities and personnel, to provide
administrative costs, to develop management infrastructure, and
to increase economic return from preserves. Annapurna Project is
an award winning model program in Nepal demonstrating integrated
conservation and community development.

TECHNICAL REPORTS or PUBLICATIONS: Interim and Final Reports

OTHER OUTPUTS:

UPDATE: This buy-in supported subprojects PD8903-01 (now 581810)
the Annapurna Conservation Area Project, and PD8903-02 (now
581830) the NECTARI project, both of which are completed and
closed. Remaining funds were used to support the development of
the Nepal conservation database, see 581820 for update on this
project.
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OTHER IMPLEMENTOR(s) :
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582200
REVISION DATE: 06/02/94

Ongoing

S&T Global Climate Change

Various

$1,504,000 (S&T/FENR)

September, 1990

December, 1994

various

Various

various

BSP: Meg Symington 202/778-9727,
fax 202/293-9211, Kate Newman
202/778-9525, fax 202/293-9211;
USAID/W: Twig Johnson 703/875-4022,
fax 703/875-4394

Various

Tropical Moist Forest

PURPOSE: In June of 1990, USAID's Science and Technology Office
of Forestry, Environment and Natural Resources (S&T/FENR) asked
BSP to address the effects of global warming by looking at the
production of C02 in tropical regions in Africa and Brazil. See
individual activity summaries PD902A-L.

DESCRIPTION: (See also individual project descriptions) (A)
Cultural Survival report on rain forest products; (B) WWF
projects on Amazon forest management and policy; (C)
Smithsonian's Biological Dynamics of Forest Fragments Project
(BDFF); (D) Woods Hole for restoring degraded Amazonian lands;
(E) NYBG commemorative publication; (F) BSP start-up activities
on GCC in Africa; (G) BSP Gec advisor Les Whitmore; (H) Second
year of funding for the BDFF project; (I) Second year of funding
for Woods Hole Project; (J) Second year of funding for WWF
activities in Brazil; (K) Third year of funding for woods Hole;
(L) Third year of funding for WWF.
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SIGNIFICANCE: Interest in and concern for the effects of global
climate change has been is increasing in recent years. U.S.
public concern resulted in a 1990 congressional earmark of
USAID's budget obligating the agency to spend $15 million on new
initiatives addressing global climate change. Brazil was a key
focal country for these new initiatives, hence S&T/FENR increased
BSP's core funds to address the subcomponents described above.

The integration of global climate change initiatives with
tropical forestry and the conservation of biodiversity isa
particularly relevant activity for BSP.

TECHNICAL REPORTS or PUBLICATIONS: Semi-annual progress reports
or technical reports.

OTHER OUTPUTS:

UPDATE: Only one project remained active under this program
within the current reporting period: the third year of funding
for WWF's GCC program in Brazil (582620/PD9002-12). All other
activities now receive their GCC funding directly from the LAC
Bureau and USAID/Brazil. During the current reporting period,
Chris Uhl gave a brownbag on his BSP/WWF funded work entitled:
"Challenges for Tropical Forest Management in the Brazilian
Amazon."
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TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:
MINOR:
MINOR:

FUNDIN'G:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

582620
REVISION DATE: 6/17/94

Ongoing

Amazon Forest Management and Policy
III

Technical Assistance and
Implementation

Sustainable Use
Public Policy
Enterprise Development
Community Development
Resource/Ecological Economics

$140,000 (R&D/ENR)

October 1993

September 1995

World wildlife Fund

International NGO

OTHER IMPLEMENTOR(s) :
1. lMAZON
2. Rural Workers Syndicate of Paragominas (STRP)
3. Centro de Educacao, Pesquisa e Asistencia Sindical e

Popular (CEPASP)

OTHER IMPLEMENTOR TYPE(s) :
.1. NGO
2. NGO
3. NGO

COLLABORATOR (s) :

CONTACT:

LOCATION:

BlOME:

IBAMA/SEMAM; EMBRAPA/CPATU; USP

BSP: Meg Symington 202-778-9727,
fax 202-861-8324; WWF: Garo
Batmanian 202-778-9713, fax 202
293-9211

LAC, Brazil, Amazon Basin

Tropical Moist Forest

PURPOSE: This activity is to establish forest management
demonstration projects for local companies and communities and to
encourage forest policy changes that will result in a reduction
in the rate of deforestation in the Brazilian Amazon.
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DESCRIPTION: This is the third year of a three-year program
implemented by the WWF Brazil Program which is funded by R&D/ENR
through BSP. It is part of a larger program of interrelated
activity aimed at reducing deforestation in the Brazilian Amazon
that is being implemented by WWF in support of AID's GCC
initiative in Brazil. It aims to reduce deforestation rates in
two major ways. 1) By promoting sustainable land management
systems which provide an economic incentive for maintaining
forest cover and reduce pressure for continued forest clearing.
Specific activities include applied research and on-the-ground
demonstration of the social, economic and environmental viability
of these alternative land uses. 2) By analyzing and disseminating
information on these land management alternatives, to provide
decision makers with the information they need to develop
policies and provide incentives for sustainable land use.
Specific activities include analyzing policy constraints and
economic benefits of the sustainable forest management
alternatives to be demonstrated under 1) above, communicating
such analysis to decision makers, and. strengthening NGOs to play
an effective role in Policy reform.

SIGNIFICANCE: By promoting sustainable land management systems
which maintain forest cover and by giving decision makers
information needed to develop pOlicies and provide incentives for
sustainable land use, this project attacks a widespread problem
from two distinct angles. It offers technical assistance to the
USAID Mission in Brazil and to local NGOs; works with local
scientists to establish national and local priorities; identifies
models of land use that maintain natural vegetation and
biodiversity; and examines national and local policies to see how
these impact global climate change and biological diversity. It
promotes rural development projects that integrate human and
economic needs with conservation priorities.

TECHNICAL REPORTS or PUBLICATIONS: Quarterly reports;
Environmental Assessment~ Sustainable Forest Management Research
Project by Robert Buschbacher and Jose Natalino Silva, July 1993;
Mid-term Cooperative Evaluation- World Wildlife Fund Activities
Under the E/GCC Program/Brazil, March 1994.

OTHER OUTPUTS:

UPDATE: The mid-term evaluation carried out by MSI was, in
general, extremely positive about WWF's efforts and contained
many useful recommendations.

' •.',1, .
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TITLE:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s):
1. Pelangi Indonesia

OTHER IMPLEMENTOR TYPE(s):
1. NGO

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BlOME:

582800
REVISION DATE: 06/17/94

Ongoing

Indonesia Biodiversity Program

Institutional Support
Ecological Research/lnventory

$420,000 (Asia Bureau)

June, 1992

September, 1994

BSP

International NGO

BSP: Janis Alcorn, 202-861-8313,
fax 202-861-8324, Stephen Kelleher,
202-778-9681; fax, 202-861-8324.

various

Non-Specific

PURPOSE: Working in collaboration with the USAID Asia Bureau
(Asia/DR/TR) and USAID/R&D Bureau, BSP is assisting in the
establishment of free-standing, not-for-profit, self-sustaining
biodiversity conservation foundation. The foundation will
address the biodiversity issues of geographic regions that are
not being addressed by any existing institution.

DESCRIPTION: The activity has three major components: planning
and analysis, study tour, and short term technical assistance.

SIGNIFICANCE: The activity fulfills BSP's mandate to help improve
the capacities of non-governmental and government institutions in
identifying critical needs for and economic potential of
conservation and wise management of biological resources.
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TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: See project activities: 582810 and 40602 and 406020 for
descriptions of specific activities.
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TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
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FUNDING:
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PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(s) :

CONTACT:

LOCATION:

BlOME:

582810
REVISION DATE: 06/17/94

Completed

Planning and Analysis for the
Indonesia Biodiversity Program

pilot Demonstration Program

Institutional Support

$121,000 (Asia Bureau)

December 1992

November 1993

BSP

International NGO

BSP: Janis Alcorn 202-861-8313,
fax 202-861-8324, Stephen Kelleher,
202-778-9681, fax 202 861-8324.

Asia, Indonesia

Non-specific

PURPOSE: To assist USAID/lndonesia, AID/ASIA, and AID/RD to work
with the Indonesian government and Japanese government
representatives to plan for the development of a national
Indonesian Biodiversity Conservation Program to be jointly funded
by the U.S. and Japan. A U.S. team was fielded by the Bio
diversity Support Program in March and April 1993 to prepare the
analysis and background for development of an Indonesian program.
Follow-up activities continued throughout the current reporting
period.

DESCRIPTION: For the period of approximately March 31, 1993 to
April 20, 1993 teams from the U.S., Japan and Indonesia worked
jointly to identify and prepare background information and
options for biodiversity conservation program components. They
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participated in a workshop organized by BAPPENAS (the National
Planning Agency) during this time period, and conducted a series
of meeting with NGOs.

The U.S. design team concentrated its efforts in the following
areas: (1) Flexible Financing Mechanism for Biodiversity
Conservation; (2) Building Links between Applied Natural Science
and Biodiversity Conservation Programs; (3) Monitoring the Status
of Indonesia's Biodiversity; (4) Informing and Educating the
People of Indonesia; (5) Building a Biodiversity Database System
to Support Conservation and Scientific Progress; (6) Policy
Analysis for Biodiversity Conservation.

The main objective of the above analyses was to contribute to the
development of a national program devoted to scientific research,
policy analysis and policy making, public information,
management, monitoring, and human resource development aspects of
conserving biological diversity.

The team evaluated several options for design: 1) development of
a new foundation, or improvement of an existing foundation,
2) development of a university-related biodiversity center, and
3) development of a national Government institution already
related to biodiversity conservation (e.g., LIPI or PHPA/MOFr).

SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions in identifying critical needs for and economic
potential of conservation and wise management of biological
resources.

TECHNICAL REPORTS or PUBLICATIONS: Team reports and Annexes.

OTHER OUTPUTS:

UPDATE: The activities of this phase of the project were
completed in November 1993. Follow-on activities are described
under activities 406010, 406020, and 406021.
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TITLE:
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LOCATION:
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582820
REVISION DATE: 06/15/94

Completed

Study Tour Component of the
Indonesian Biodiversity Program

pilot Demonstration Program

Institutional Support

$19,000 (Asia Bureau)

December 1992

November 1993

BSP

International NGO

LIPI, ERIN

BSP: Janis Alcorn 202-861-8313,
fax 202-861-8324, Stephen Kelleher,
202-778-9681, fax 202-861-8324.

Asia, Indonesia

Non-specific

PURPOSE: To assist USAID/lndonesia, AID/ASIA, and AID/RD to work
with the Indonesian government and Japanese government
representatives to plan for the development of a national
Indonesian Biodiversity Conservation Program to be jointly funded
by the U.S. and Japan.

DESCRIPTION: BSP will assist in providing travel grants to two
Indonesia experts to participate in a two-week long workshop on
the Environmental Resource Information Network in Canberra
Australia. In addition, travel grants will be provided to three
international experts on biodiversity database systems to attend
an Indonesian Institute of Sciences-sponsored workshop on
biodiversity database design.
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SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions in identifying critical needs for and economic
potential of conservation and wise management of biological
resources.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: The activity was completed in June 1993.
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TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:
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-BIOME:

582830
REVISION DATE: 06/15/94

Completed

Technical Assistance Component of
the Indonesian Biodiversity Program

pilot Demonstration Program

Institutional Support

$44,200 (Asia Bureau)

July 1992

December 1994

BSP

International NGO

BSP: Janis Alcorn 202-861-8313,
fax 202-861-8324, Stephen Kelleher,
202-778-9681, fax 202-861-8324.

Asia, Indonesia

Non-specific

PURPOSE: Working in collaboration with the AID Asia Bureau
(ASIA/DR/TR) and AID/RD Bureau, BSP is assisting in establishing
a free-standing, not-for-profit, self sustaining biodiversity
center. The Center will address the biodiversity issues of
geographic regions that are not being addressed by any existing
institutions.

DESCRIPTION: BSP will provide on an as needed basis direct
technical assistance to the on-going project including travel to
the region by the Senior Program Officer Stephen Kelleher.

SIGNIFICANCE: The activity fulfills BSP's mandate to help
improve the capacity of non-government and government
institutions in identifying critical needs for and economic
potential of conservation and wise management of biological
resources.



582830
REVISION DATE: 06/15/94

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: Senior Program Officer Stephen Kelleher was a member of
the consulting team that traveled to Indonesia in November 1993
to work with the newly established Founders Group in developing
options for the establishment of a free-standing foundation.
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584000
REVISION DATE: 06/17/94

Completed

Africa Add-on I

Various

$1,440,000 (AFR Bureau)

August, 1991

September, 1993

Various

Various

BSP: Kate Newman 202-778-9524, fax
202-293-9211; AID/W: Tim Resch
703-235-3786, fax 703-235-3805

Africa

Non-specific

PURPOSE: This buy-in enables BSP to bring together NGOs and
governmental organizations with considerable field experience,
scientific knowledge and in-house capacity to develop some common
understanding of and approaches for the conservation of
biological diversity and the mitigation of global climate change.

DESCRIPTION: The buy-in was developed through a collaborative
process between BSP and A.I.D.'s Africa Bureau, and consists of
several biodiversity and global climate change activities. To
address global climate change (see Activity PD9102-01), the buy
in supports a series of data gathering and analytical activities
in central Africa necessary to (a) establish a baseline estimate
of the extent of forest resources, (b) establish estimated rates
of forest depletion, (c) identify the modes and dynamics involved
in forest modification, and (d) estimate present and future
carbon emissions from central Africa. The information compiled
from this activity will help A.I.D. produce an action plan
delineating their role in the mitigatior of future gaseous
emissions from the central Africa region.
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Within the biodiversity activity, BSP is a) conducting a
technical review of the Bureau's current biodiversity project
portfolio, and a technical review of the Bureau's biodiversity
strategy (see Activity PD9102-02), and b) developing and
financing a series of analytical pilot projects to promote the
conservation of biological diversity in the region (see Activity
PD9102-03) .

SIGNIFICANCE: Technical and strategy reviews should enable the
Africa Bureau to assess its first four years of involvement in
biodiversity conservation and refine its focus and improve the
quality of its future biodiversity initiatives. Pilot projects
are expected to strengthen the Bureau's analytical base in its
biodiversity ~rogram. Key assumptions and theories the Bureau
has used to guide its biodiversity program will be tested, and
innovative concepts for conserving biodiversity in Africa will be
promoted. Predictions of increased temperatures associated with
greenhouse gases have led to international concern over the
causes and consequences of global warming. Central Africa has
the greatest natural carbon inventory in Africa and is therefore
the continent's greatest potential contributor to global climate
change. This evaluation of present and future carbon emissions
from central Africa will lead to an action plan to help A.I.D.
address the mitigation of future gaseous emissions here. This
activity addresses BSP's mandate by identifying conservation
priorities; collecting, evaluating and disseminating information;
identifying critical ecosystems; performing policy studies to
identify more effective methods to preserve biological diversity,
including the monitoring and evaluation of current A.I.D.
biological diversity conservation strategies; seeking out
evaluation information that will document successes, failures,
and lessons learned; and using the results of research for the
design, modification and implementation of on-going conservation
activities.

TECHNICAL REPORTS or PUBLICATIONS: Many - see individual activity
sheets.

OTHER OUTPUTS:

UPDATE: Completed.
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TITLE:

TYPE OF ACTIVITY:
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FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:
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OTHER IMPLEMENTOR(s):

OTHER IMPLEMENTOR TYPE(s) :

COLLABORATOR (s) :

CONTACTS:
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BlOME:

584030
REVISION DATE: 06/17/94

Ongoing

Biodiversity Pilot Analytical
Projects

Various

$928,000 (AFR Bureau)

August, 1991

September, 1993

BSP

International NGO

BSP: Kate Newman 202-778-9524, Jim
Webster 202-778-9786, fax
202-293-9211; USAID/W: Tim Resch
703-235-3786, fax 703-235-3805

Africa

Non-specific

PURPOSE: This component of the buy-in is designed to explore key
analytical issues and innovative techniques involved in the
conservation of biodiversity in Africa. Selected activities are
funded to help inform the analysis of existing biodiversity
conservation initiatives, strategies, and approaches and test
critical methods and techniques in the field.

DESCRIPTION: BSP is financing selected activities intended to
conserve biodiversity in individual countries and regionally.
Activities that are designed and implemented with local
involvement and intended to benefit or harmoniously exist with
local populations are given high priority in the selection
process. Activities that are part of ongoing initiatives and
have built-in mechanisms for monitoring and evaluating progress
are also given high priority. BSP staff is working closely with
project implementors to monitor and evaluate the progress and
impact of these carefully selected activities.
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SIGNIFICANCE: The selected activities will strengthen the
analytical base of the Bureau's biodiversity program. Because
this is a relatively new area of Bureau activity, there are many
unanswered questions regarding the best approaches to conserving
biodiversity. By addressing carefully identified questions, the
selected activities will provide valuable insights, experience
and knowledge specifically targeted to assist future Bureau
efforts to conserve biodiversity. This information will be
prepared for USAID and disseminated to other interested
organizations and governments.

TECHNICAL REPORTS or PUBLICATIONS: All project coordinators are
required to submit mid-term and final reports. Results from the
selected activities will be summarized in a report.

OTHER OUTPUTS:

UPDATE: As part of the Biodiversity Analysis for Africa Project,
BSP has provided assistance to the following selected activities
that explore key issues and innovative techniques for
biodiversity conservation in Africa. Please refer to each
individual project's activity number for detailed project
descriptions and updates. The following demonstration projects,
research grants and networking and dissemination activities,
totaling $630,748 have been approved for funding or have been
funded.

Development of Monitoring Procedures and Analysis of
Community-Based Conservation in Namibia Implementor: WWF
Amount: $109,132

Monitoring the Integrated Conservation and Development Strategy
on the Masoala Peninsula in Madagascar Implementor: Xerces
Society Amount: $131,000

African Biodiversity Consultative Group Implementor: BSP Amount:
$42,000

Developing the Integrated Conservation and Development Paradigm
Based on Sound Biological Information and Local Participation in
Creating a New Wetland Biosphere in Madagascar Implementor:
peregrine Fund Amount: $67,000

An Integrated Monitoring Program for Trans-boundary Forest
Conservation and Management in Congo, Cameroon, and the Central
African Republic Implementor: WCS/WWF Amount: $70,000

ResearchGrants Local
Tambi National Park in
Amount: $24,990

Sustainable Management Surrounding Kabore
Burkina Faso Implementor: NATURAMA
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Public Attitudes and Assessment of Human Needs Around Kasungu
National Park Implementor: Malawi's Department of National
Parks, wildlife and Tourism Amount: $3,000

Monitoring the Auxiliary Game Guard Program in Namibia
Implementor: University of Nevada, Reno Amount: $6,000

Adopting Traditional Natural Resource Protection Methods as a
Strategy for Forest and Wildlife Conservation in Nigeria
Implementor: University of Ilorin/Dr. I. Ihimodu Amount:
$24,990

The Impact of Land Tenure Changes and
Biodiversity in Nigeria Implementor:
Harcourt/Dr. A. Salau Amount: $20,800

Land Use Practices on
University of Port

Natural Forest Management Through Sustainable Local Utilization
Implementor: WRI Amount: $25,000

An Assessment of Attitudes and Values Pertaining to Conservation
Among Communities Around Mkomazi Game Reserve in Tanzania
Implementor: Tanzania Ministry of Tourism, Natural Resources
and Environment Amount: $5,600

Parataxonomist/Field Enthobiologist
South-easter Nigeria Implementor:
$19,000

Training Course in
Dr. Maurice Iwu Amount:

An Assessment of the Socio-Economic Impact of the Community
Wildlife Management Program on Women of the Mgeta River Buffer
Zone in Tanzania Implementor: Miriam O-Zacharia Amount: $8,000

Project to Publish Information on the Campfire Programme in
Zimbabwe Illustrating the Benefits it Gives to Conservation and
Development Implementor: Africa Resources Trust Amount: $20,000

Monitoring and Evaluation of Biodiversity Conservation Programme
in the Rainforest Zone in Southeastern Nigeria Implementor: Dr.
J. C. Okafor Amount: $13,000

Networking/Dissemination Activities African People, African Parks
Implementor: Conservation International Amount: $3,175

Innovative Approaches to Natural Resources Management in the
Pastoral Sector of East and West Africa Implementor:
PVO-NGO/NRMS Project Amount: $10,000

Conservation of Biodiversity in Africa: Local Initiatives and
Institutional Roles Implementor: National Museums of Kenya
Amount: $7,500



International Symposium on Human
Species in Africa Implementor:
Amount: $2,117

584030
REVISION DATE: 06/17/94

Influence on Endangered Wildlife
Uganda Institute of Ecology

A Workshop to Review the Sustainable Use of Natural Resources
Implementor: Africa Resources Trust Amount: $10,000

A Conference on the Industrial Utilization of
the Conservation of Biodiversity Implementor:
Alliance Amount: $2,357.53

Tropical Plants and
Rainforest

People and Plants Initiative/Third International Congress of
Enthobiology Implementor: WWF/UNESCO/Kew Amount: $2,011.87-
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584031
REVISION DATE: 06/13/94

Ongoing

Adopting Traditional Natural
Resource Protection Methods as a
Strategy for Forest and Wildlife
Conservation in Nigeria

pilot Demonstration Project

Sustainable Use
Public Policy

$24,990 (AFR Bureau)

August 1993

May 1994

Ifeyori Ihimodu

Private

University of Ilorin, Nigeria

BSP: Kate Newman 202-778-9524, fax
202-293-9211; U. of Ilorin: Ifeyori
Ihimodu phone & fax: 221552

Africa, Nigeria

Various

PURPOSE: The main objective of this project is to enable the
Government of Nigeria, through its National Conservation
Strategy, to adopt traditional methods of protecting natural
resources as a strategy for conserving forests and wildlife.

DESCRIPTION: The main objective of this project is to enable the
Government of Nigeria, through its National Conservation
Strategy, to adopt traditional methods of protecting natural
resources as a strategy for conserving forests and wildlife. The
study will examine traditional techniques and the feasibility of
incorporating such techniques into the National Strategy.

SIGNIFICANCE: This study will go beyond describing traditional
practices by proposing practical steps for incorporating these



584031
REVISION DATE: 06/13/94

practices into national strategies. The study will contribute to
BSP's search for innovative methods for conserving biodiversity
and involving local people in the management and sustainable use
of biological resources.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS: Conference Proceedings

UPDATE: The draft final report and conference
been received and BSP has provided comments.
anticipated in the next reporting period.

proceedings have
A final report is
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584032
REVISION DATE: 06/13/94

Ongoing

Monitoring the Integrated
Conservation and Development
Strategy on the Masoala Peninsula
in Madagascar

Research

Ecological Research

$131,000 (AFR Bureau)

July, 1993

September, 1994

Xerces Society

NGO

OTHER
l.
2.
3 .

OTHER
l.
2.
3 .

IMPLEMENTOR(s) :
wildlife Conservation Society
University of Antananarivo
Stanford University Center for Conservation Biology

IMPLEMENTOR TYPE(s):
NGO
University
University

COLLABORATOR (s) :

CONTACT:

LOCATION:

BIOME:

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Xerces: Claire Kremen
503-222-2788, fax: 503-222-2763

Africa, Madagascar, Masoala
Peninsula

Various

PURPOSE: The goal of this ecological monitoring program is to
establish a mechanism for assessing the effectiveness of
integrated conservation and development programs.

DESCRIPTION: The goal of this ecological monitoring program is to
establish a mechanism for assessing the effectiveness of
integrated conservation and development programs. The program
will address questions such as what are the current human



584032
REVISION DATE: 06/13/94

impacts on land and natural resources on the Masoala peninsula,
and how will the implementation of the Masoala integrated
conservation and development project influence these impacts.
The research team will conduct baseline surveys, select
indicators and develop a monitoring protocol in three study
areas.

SIGNIFICANCE: This project focuses on the BAA theme of how to
monitor and evaluate biodiversity conservation projects. This
effort will produce monitoring protocols, particularly
ecological, for three areas: marine resource use, hunting of
birds and mammals, and the non-timber use of forest plants.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: The project has been extended to September 30, 1994 to
complete the research and final report.
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584033
REVISION DATE: 06/13/94

Ongoing

Local Sustainable Management
Surrounding Kabore Tambi National
Park in Burkina Faso

pilot Demonstrations

Protected Areas

$26,900 (AFR Bureau)

February, 1993

June, 1994

Fondation des Amis de la Nature
(NATURAMA)

NGO

BSP: Kate Newman 202-778-9524, fax
202-293-9211; NATURAMA: Souleymane
Zeba 226-36-28-42, fax 226-30-12-32
fax: 226-30-12-32

Africa, Burkina Faso

Tropical Seasonal Woodlands &
Grasslands

PURPOSE: The project's objective is to test a strategy for
involvement of village inhabitants in the sustainable management
of the Kabore Tambi National Park in the six villages concerned.

DESCRIPTION: The project's objective is to test a strategy for
involvement of village inhabitants in the sustainable management
of the Kabore Tambi National Park in the six villages concerned.
The local NGO will work with neighboring villages and the Park
staff to identify community needs that could be satisfied within
the Park and to negotiate a gradual transfer of some management
responsibilities to the people.
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SIGNIFICANCE: BSP will closely monitor and help extract lessons
learned from this ground-breaking effort to help local
communities become involved in the management of park resources.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: An analysis was completed for this project using the
methodology developed under the analytical (BIOME) component of
BAA. The assessment will be used to gained lessons learned from
the project. We anticipate providing additional funds in the
next reporting period to continue with the project.
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584034
REVISION DATE: 06/13/94

Ongoing

An Assessment of Attitudes and
Values Pertaining to Conservation
Among Communities Around Mkomazi
Game Reserve in Tanzania

pilot Demonstration Project

Community Based Conservation
Buffer Zone Management

$5,600 (AFR Bureau)

October 1992

November 1993

Tanzania's Ministry of Tourism,
Natural Resources and Environment

Government

CONTACT: BSP: Kate Newman 202-778-9524, fax
202-293-9211; Ministry: Muchunguzi
Katalihwa 255-51-27271

LOCATION: Africa, Tanzania

BIOME: Tropical Seasonal Woodlands &
Grasslands

PURPOSE: The project will study the principal conflicts between
wildlife conservation and the communities surrounding Mkomazi
Game Reserve.

DESCRIPTION: The project will study the principal conflicts
between wildlife conservation and the communities surrounding
Mkomazi Game Reserve. It will survey community attitudes toward
conservation,identify conflicts between the local population and



584034
REVISION DATE: 06/13/94

reserve managers, and suggest management activities in which the
local communities can participate.

SIGNIFICANCE: Results of this study will contribute to BSP's
analysis of how to successfully involve local people in efforts
to conserve biodiversity.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: Final report is pending.
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584035
REVISION DATE: 06/13/94

Ongoing

Monitoring the Auxiliary Game Guard
Program in Namibia

Research

Ecological Research/Inventory

$6,000 (AFR Bureau)

January, 1993

January, 1994

Dr. Wendy Green

Private

OTHER IMPLEMENTOR(s) :
1. University of Nevada, Reno

OTHER IMPLEMENTOR TYPE(s):
1. University

COLLABORATOR(s) :

CONTACT:

LOCATION:

BlOME:

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Dr. Wendy Green
264-61-2022, fax: 264-61-63195

Africa, Namibia

Arid Lands

PURPOSE: The project will help establish a long-term program to
supplement conservation efforts with the help of indigenous
pastoralists in Kaokoland, Namibia.

DESCRIPTION: The project will help establish a long-term program
to supplement conservation efforts with the help of indigenous
pastoralists in Kaokoland, Namibia. The primary conservation
effort in the area is the auxiliary game guard program in which
the local people have developed a strong interest and has
resulted in the capture of poachers.

SIGNIFICANCE: The project will contribute to BSP's analysis of
how to monitor and evaluate biodiversity conservation efforts and
how to incorporate indigenous knowledge into the conservation
projects.



584035
REVISION DATE: 06/13/95

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: Draft final report has been received. Final report is
pending and will be issued in the next reporting period.
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584036
REVISION DATE: 06/14/94

Ongoing

The Impact of Land Tenure Changes
and Land Use Practices on
Biodiversity in Nigeria

pilot Demonstration

S1.!stainable Use

$20,800 (AFR Bureau)

January, 1993

September, 1994

Dr. Ademola Salau

Private

University of Nigeria

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Ademola Salau
84-34351, fax: 84-33-0088

Africa, Southeast Nigeria

Tropical Seasonal Woodlands &
Grasslands

PURPOSE: The study will examine the nature of the changes in the
land tenure system and land use practices of the high population
density zone of southeastern Nigeria, determine how these changes
have affected land ownership and the health of the environment,
and examine how local people have attempted to maintain
biodiversity.

DESCRIPTION: The study will examine the nature of the changes in
the land tenure system and land use practices of the high
population density zone of southeastern Nigeria, determine how
these changes have affected land ownership and the health of the
environment, and examine how local people have attempted to
maintain biodiversity. Finally, the study will suggest practical
steps to conserve biodiversity or maintain sustainability through
the current land use practices.



584036
REVISION DATE: 06/143/94

SIGNIFICANCE: Conditions, such as the system of land tenure, and
practices governing the use of land are directly linked to the
conservation of the natural resource base and biodiversity. This
study will analyze how critical conditions and practices impact
on the conservation of biodiversity, thus advancing BSP's
understanding of how to conserve biodiversity outside of
protected areas.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: The project is ongoing. The final report is pending and
will be received in the next reporting period.
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584037
REVISION DATE: 06/14/94

Ongoing

Developing the Integrated
Conservation and Development
Paradigm based on Sound Biological
Information and Local Participation
in creating a New Wetland Biosphere
in Madagascar

Research

Ecological Research/Inventory'

$67,000 (AFR Bureau)

August, 1993

September, 1994

Peregrine Fund

NGO

University of Antananarivo, UNESCO,
Ministre des Eaux et Forets,
Association National pour 1e
Gestion des Aires Protegees

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Peregrine Fund:
Richard Watson 208-362-3716, fax:
208-362-2376

Africa, Madagascar

Wetlands

PURPOSE: The principal objectives of this project are to develop
the methods and local capacity to achieve local involvement and
collect biological information needed to create new protected
areas and design and manage successful ICDPs.

DESCRIPTION: The principal objectives of this project are to
develop the methods and local capacity to achieve local
involvement and collect biological information needed to create
new protected areas and design and manage successful ICDPs.
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Information will be collected by a Biological and Human
Information Monitoring Unit (BHIMU) to provide continuous
monitoring of biological and human systems to provide feedback to
the biosphere reserve and ICDP managers.

SIGNIFICANCE: BSP's aim is to learn if and how development can
promote conservation by developing methods to achieve local
participation in the creation of protected areas and by designing
ICDPs to be adaptive to dynamic changes in both human and other
biotic populations.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: The project is ongoing. Interim Technical reports have
been received.
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584038
REVISION DATE: 06/14/94

Ongoing

An Assessment of the Socio-Economic
Impact of the Community Wildlife
Management Program on the Women of
the Mgeta River Buffer Zone

Pilot Demonstration '

Resource/Ecological Economics

$8,000 (AFR Bureau)

September, 1993

September, 1994

Miriam O-Zacharia

Private

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Miriam O-Zacharia
255-51-27271

Africa, Tanzania

Wetlands

PURPOSE: The goal of this program is to assess the impact of the
Community Wildlife Management Program on the socio-economic
conditions of the women of the Mgeta River Buffer Zone of the
Selous Game Reserve.

DESCRIPTION: The goal of this program is to assess the impact of
the Community Wildlife Management Program on the socio-economic
conditions of the women of the Mgeta River Buffer Zone of the
Selous Game Reserve. Information on the economic conditions and
social situation and how they influence their decision making at
different levels in regard to natural resource conservation will
be gathered via questionnaires and compared to base line data to
determine the contribution of the program to women in
development.
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SIGNIFICANCE: This project will provide research support directed
primarily at host country scientists and institutions, as well as
augment information, exchange and dissemination efforts.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: The project is ongoing, scheduled for completion in the
next reporting period.
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584039
REVISION DATE: 06/14/94

Ongoing

Natural Forest Management Through
Sustainable Local Utilization

pilot Demonstration

Policy

$25,000 (APR Bureau)

September, 1993

September, 1994

World Resources Institute

International NGO

BSP: Kate Newman 202-778-9524, fax
202-293-9211; WRI: Peter Veit 202
638-6300, fax: 202-638-0036

Africa

Various

PURPOSE: The objective of this effort is to improve forest
management in sub-Saharan Africa through a better understanding
of sustainable natural forest management initiatives.

DESCRIPTION: The objective of this effort is to improve forest
management in sub-Saharan Africa through a better understanding
of sustainable natural forest management initiatives. A desk
study will review forest management experience in Africa for both
commercial timber management and community-based non-timber
forest management. Using this study as a framework, a workshop
will be convened to draft model guidelines for natural forest
management in Africa.

SIGNIFICANCE: The study focuses on BSP's key analytical theme of
how can local people use and manage biological resources
sustainably so that biodiversity is conserved.
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TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS: Country Reports

UPDATE: The project is ongoing. Travel to the three African
nations has been complete. The country reports and final report
will be available in the next reporting period.
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584040
REVISION DATE: 06/15/94

Ongoing

Project to Publish Information on
the Campfire Programme in Zimbabwe
Illustrating the Benefits it Gives
to Conservation and Development

Information and Outreach

Education/Public Awareness

$20,000 (AFR Bureau)

October, 1993

November, 1994

Africa Resources Trust

NGO

BSP: Kate Newman 202-778-9524, fax
202-293-9211; ART: Jon Hutton
263-4-739163, fax: 263-4-.708554

Africa, zimbabwe

Various

PURPOSE: The principle objective of project is to increase
awareness, especially among policy and decision makers, of the
Campfire Programme of natural resource management in the Communal
Areas of Zimbabwe.

DESCRIPTION: The principle objective of project is to increase
awareness, especially among policy and decision makers, of the
Campfire Programme of natural resource management in the Communal
Areas of Zimbabwe. The project will also provide the necessary
background information and direction to guide the future
communication of the Programme. These objectives will be
achieved through a series of publications.
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SIGNIFICANCE: This effort ties in with BSP's goals of
transmitting information and lessons-learned that can be applied
to the design, modification and implementation of ongoing and
future USAID, PVO, NGO and host country government efforts to
stem the loss of biodiversity.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS: Theme Papers

UPDATE: The project is ongoing. The technical report and theme
papers will be received in the next reporting period.
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584041
REVISION DATE: 06/15/94

Ongoing

Monitoring and Evaluation of
Biodiversity Conservation Programme
in the Rain Forest Zone of
Southeastern Nigeria

Pilot Demonstrations

Sustainable Use

$13,000 (AFR Bureau)

November, 1993

September, 1995

J.C. Okafor

Private

Tree Crops and Tropical Ecology
Consultants

BSP: Kate Newman 202-778-9524, fax
202-293-9211; J.C. Okafor
042-335060, no fax

Africa, Nigeria

various

PURPOSE: The project will examine the local perception and
knowledge of biodiversity conservation in the region.

DESCRIPTION: The project will examine the local perception and
knowledge of biodiversity conservation in the region. Through
the involvement of the local people in the development and
practice of conservation programs, the project will determine the
economic, social and ecological value of tropical rainforest
plant species.

SIGNIFICANCE: This project will help to strengthen the capacity
of the local population to prioritize, plan and implement
conservation actions that ensure participation of all
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stakeholders, through the design and implementation of innovative
conservation techniques.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: The project is on going.
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584042
REVISION DATE: 06/15/94

Complete

Parataxonomist/Field Ethnobiologist
Training Course in South-Eastern
Nigeria

Training and Implementation

Training

$20,469 (AFR Bureau)

October, 1993

December, 1994

Dr. Maurice Iwu

Private

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Maurice Iwu 301-427
5426, fax: 301-427-6569

·Africa, Nigeria

BlOME: Various
PURPOSE: The project will train field personnel from the
communities surrounding the Oban Hill - Okwangwo-Boshi Forest
Reserves in the basic methods of plant taxonomy, classification,
sample preparation, and ethnographic data collection.

DESCRIPTION: The project will train field personnel from the
communities surrounding the Oban Hill - Okwangwo-Boshi Forest
Reserves in the basic methods of plant taxonomy, classification,
sample preparation, and ethnographic data collection. A training
curriculum will be developed for conducting similar programs in
other parts of the region.

SIGNIFICANCE: The program will contribute to BSP's goal of
providing technical assistance, training and implementation of
conservation activities in the field.
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TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS: Training Curriculum

UPDATE: Project is complete.

J-J1
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584043
REVISION DATE: 06/15/94

Ongoing

Environmental Impact Assessment and
Biodiversity: The Case of Small
scale Irrigation Schemes in Kenya

Pilot Demonstrations

Resource/Ecological Economics

$10,000 (AFR Bureau)

January, 1993

May, 1995

Mohamed Khalil

Private

Advanced Center for Environmental
Studies

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Mohamed Khalil 254
24-41242, fax: 254-22-14917

Africa, Kenya, Mgeta River Valley

Wetlands

PURPOSE: The study will undertake an environmental impact
assessment of small-scale irrigation development in the ASAL zone
in Kenya, with particular emphasis on conservation of indigenous
food crops and biodiversity.

DESCRIPTION: The study will undertake an environmental impact
assessment of small-scale irrigation development in the ASAL zone
in Kenya, with particular emphasis on conservation of indigenous
food crops and biodiversity.

SIGNIFICANCE: This study will provide information on the impact
small-scale irrigation has had on indigenous flora in Kenya that
can be disseminated to the local communities to strengthen local
capacities.
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TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: Final report is pending.

ti,r1
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584044
REVISION DATE: 06/15/94

Ongoing

An Integrated Monitoring Program
for Trans-boundary Forest
Conservation and Management in
Congo, Cameroon, and the Central
African Republic

pilot Demonstrations

Protected Areas
Buffer Zone Management

$85,000 (AFR Bureau,
USAID/Cameroon)

March, 1994

January, 1995

Wildlife Conservation Society

International NGO

BSP: Kate Newman 202-778-9524, fax
202-293-9211; WCS: Hilary Morland
718-220-6864, fax: 718-364-4275
Africa

Various

PURPOSE: The project will develop repeatable, comparable
procedures that ICDPs can use to generate baseline socio-economic
and biological data, initiate monitoring schemes to assess
changes in human, plant and animal communities over time, and
train a cadre of local people to collect, analyze and apply
socio-economic and biological information to managing parks,
people and projects.
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DESCRIPTION: The project will develop repeatable, comparable
procedures that ICDPs can use to generate baseline socio-economic
and biological data, initiate monitoring schemes to assess
changes in human, plant and animal communities over time, and
train a cadre of local people to collect, analyze and apply
socio-economic and biological information to managing parks,
people and projects.

SIGNIFICANCE: The project will lead to establishing a system to
quantitatively measure, monitor, and evaluate the effects of
project activities on local people and/or changes over time in
biotic communities within protected areas in the forested region
of Central Africa.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: The project is ongoing.
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584045
REVISION DATE: 06/17/94

Ongoing

Study of the Usage of Plant Species
for Multiple Usage in the Biosphere
Reserve of the Baoule Belt

Pilot Demonstrations

Sustainable Use
Protected Areas

$13,000 (AFR Bureau)

June, 1994

October, 1994

Association Malienne pour la
Conservation de la Faune et de son
Environment (AMCEF)

NGO

CONTACT: BSP: Kate Newman 202-778-9524, fax
202-293-9211; AMCEF: Moriba Nmoko,
fax: 223-23-04-66

LOCATION: Africa, Mali, Baoule Belt

BIOME: Various

PURPOSE: The main goal of this project is to identify the
economic, nutritional, and pharmacological utility of plant
species from the Biosphere Reserve of the Baoule Belt.

DESCRIPTION: The main goal of this project is to identify the
economic, nutritional, and pharmacological utility of plant
species from the Biosphere Reserve of the Baoule Belt. The study
will determine the exploitation and utilization of the species
by the rural populations.



584045
REVISION DATE: 06/17/94

SIGNIFICANCE: Through this project BSP will be working with local
communities to foster participation in conservation planning and
decision making by designing and implementing innovative
conservation techniques that ensure participation of all
stakeholders.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: Project is ongoing. Implementation began in June 1994.
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584046
REVISION DATE: 06/17/94.

Completed

Public Attitudes and Assessment of
Human Needs Around Kasungu National
Park

Pilot Demonstration

Protected Areas

$3,000 (AFR Bureau)

January, 1992

March, 1993

Francis Mkanda

Private

OTHER IMPLEMENTOR(s) :
1. Malawi Department of National Parks and Wildlife

OTHER IMPLEMENTOR TYPE(s):
1. Government

COLLABORATOR(s) :

CONTACT:

LOCATION:

BIOME:

BSP: Kate Newman 202-778-9524, fax
202-293-9211; Francis Mkanda 723
566-723-676, fax: 723-566-723-089

Africa, Malawi

Tropical Seasonal Woodlands and
Grasslands

PURPOSE: Focusing on the harvesting of tree caterpillars from
within Kasungu National Park, the objectives of the study are to
1) examine means of increasing the utilitarian benefits
associated with the Park, and 2) develop mechanisms to generate
direct benefits to communities living around the Park.

DESCRIPTION: Focusing on the harvesting of tree caterpillars from
within Kasungu National Park, the objectives of the study are to
1) examine means of increasing the utilitarian benefits
associated with the Park, and 2) develop mechanisms to generate
direct benefits to communities living around the Park.



584046
REVISION DATE: 06/17/94

SIGNIFICANCE: The final report addresses a number of the BAA
analytical themes, focusing on how local people can use
biological resource sustainably and how they can benefit from the
conservation of biodiversity.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: Project Complete. Study published in Biodiversity and
Conservation 3, 29-44 (1994).
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584047
REVISION DATE: 06/17/94

Planned

Monitoring and Evaluation for
Effective Community-Based
Management in Mafia Island Marine
Park, Tanzania

pilot Demonstration Projects

sustainable Use
Buffer Zone Management
Community Development

$85,000 (AFR Bureau)

World Wildlife Fund

International NGO

BSP: Kate Newman 202-778-9524, fax
202-293-9211; WWF: Cynthia Jensen
202-778-9519, fax: 202-293-9211

Africa, Tanzania

Coastal/Marine

PURPOSE: The objectives of the project include, 1) designing a
community-based monitoring and evaluation system, 2) testing the
monitoring and evaluation system, 3) refining the system, based
on experience gained, to ensure that it is integrated into
ongoing project management, and 4) strengthen the skills of
government and community participants in the design and
implementation of monitoring and evaluation systems.

DESCRIPTION: The objectives of the project include, 1) designing
a community-based monitoring and evaluation system, 2) testing
the monitoring and evaluation system, 3) refining the system,
based on experience gained, to ensure that it is integrated into
ongoing project management, and 4) strengthen the skills of



584047
REVISION DATE:06/17/94

government and community participants in the design and
implementation of monitoring and evaluation systems.
SIGNIFICANCE: Because there are few models of community-based
monitoring to draw upon which support substantive local
management of a resource, BSP views this activity as an important
initiative for examining how to design and implement a
participatory monitoring and evaluation system. Information on
how to establish and implement a community-based conservation
project concerning marine resources will also be gained.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: Project has been approved. Implementation will begin in
the next reporting period.
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584048
REVISION DATE: 06/17/94

Ongoing

Developing Guidelines for
Participatory Monitoring and
Evaluation of Integrated
Conservation and Development
Projects

Analysis

Program/Project Evaluation &
Monitoring

$60,000 (AFR Bureau)

June, 1993

May, 1994

World Wildlife Fund

International NGO

BSP: Kate Newman 202-778-9524, fax
202-293-9211; WWF: Patty Larson
202-861-8315, fax: 202-293-9211

Africa

Various

PURPOSE: The goal of this project is to develop guidelines for
participatory monitoring and evaluation of Integrated
Conservation and Development Projects.

DESCRIPTION: The goal of this project is to develop guidelines
for participatory monitoring and evaluation of Integrated
Conservation and Development Projects. The guidelines will
provide methods to develop, test and disseminate effective
approaches to ICDPs.

SIGNIFICANCE: BSP can use the guidelines to work with
implementors of biodiversity conservation activities to help plan
and implement participatory monitoring and evaluation activities.



584048
REVISION DATE: 06/17/94

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS: M&E Guidelines

UPDATE: Project is ongoing. Draft guidelines have been
developed. A presentation of the participatory method will be
given in the next reporting period.
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584049
REVISION DATE: 06/17/94

Ongoing

Development of Monitoring
Procedures and Analysis of
Community-Based Conservation in
Namibia

Analysis

Sustainable Use
Community Development

$109,132 (AFR Bureau)

March 1993

December 1994

World Wildlife Fund

International NGO

Namibia Ministry of Wildlife,
Conservation and Tourism

BSP: Kate Newman 202-778-9524, fax
202-293-9211; WWF: Cynthia Jensen
202-778-9519, fax: 202-293-9211

Africa, Namibia

Arid Lands

PURPOSE: The primary objectives of this project are to develop
methods for monitoring the effectiveness of community-based
conservation programs in Namibia as a means to protect
biodiversity in arid and semi-arid areas, and to analyze the
programs for lessons learned as they are tested in the field.

DESCRIPTION: The primary objectives of this project are to
develop methods for monitoring the effectiveness of community
based conservation programs in Namibia as a means to protect
biodiversity in arid and semi-arid areas, and to analyze the
programs for lessons learned as they are tested in the field.
The grant will supporF the Planning Unit of the Ministry of
Wildlife Conservation and Tourism in its coordination of the



584049
REVISION DATE: 06/17/94

national community-based conservation program. It will also
support pilot activities at the field level in the region of
Bushmanland.

SIGNIFICANCE: BSP will work closely with project implementors to
extract the lessons learned from Namibia's exemplary community
based conservation and monitoring efforts. Analysis of the
Namibian program will contribute to several of the BAA targeted
analytical themes, including involving local people in
conservation efforts, monitoring the success of community-based
tonservation programs, and developing national-level land use
planning policies and programs. Lessons can also be extracted on
how to implement community-based conservation activities in arid
and semi-arid ecosystems.

TECHNICAL REPORTS or PUBLICATIONS: Technical Report

OTHER OUTPUTS:

UPDATE: Project is ongoing. An analysis was completed for this
project using the methodology developed under the analytical
(BlOME) component of BAA. The assessment will be used to gained
lessons learned from the project.

-13/
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584510
REVISION DATE: 06/17/94

Ongoing

PARCS (Protected Area Conservation
Strategy)

Protected Areas
Training

$300,000 (AFR Bureau)

June, 1992

September, 1993

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. World Wildlife Fund
2. Wildlife Conservation International
3. African Wildlife Foundation

OTHER IMPLEMENTOR TYPE(s):
1. International NGO
2. International NGO
3. International NGO

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BlOME:

National governments; protected
area managers; African, U.S., and
European NGOs in the field; USAID
missions

Barbara Pitkin, 202/861-8338

Africa

various

PURPOSE: The Protected Area Conservation Strategy (PARCS) project
seeks to improve the protection of Africa's biodiversity by
increasing the capacity of relevant management authorities (both
governmental and nongovernmental) to effectively manage their .
protected area systems. The PARCS project will achieve this goal
by assessing training opportunities, constraints, needs, skill
levels, and priorities in three regions of sub- Saharan Africa
(east, central, and southern Africa) and designing a pilot
program in each of the three regions to implement recommendations
from this assessment.



584510
REVISION DATE: 06/17/94

DESCRIPTION: An in-depth assessment of the training
opport~nities, constraints, needs, skill levels, and priorities
in east, central, and southern Africa will be completed. The
implementing organizations will be seeking input and
recommendations from key personnel involved in protected area
management. Pilot projects to implement recommendations from
this assessment will be designed.

SIGNIFICANCE: Africa's system of national parks and protected
areas constitutes one of the most important safeguards of the
continent's extraordinarily rich biological diversity. At
present, however, the continent suffers a critical lack of
training opportunities to enable staff to design and implement
effective conservation management programs. In recent years, the
effects of this lack in training opportunities have become more
serious due to the increasing complexity of protected area
operations and management.

The question PARCS seeks to address is: what is needed with
respect to staff training in order to ensure the long-term
viability of Africa's protected areas?

TECHNICAL REPORTS or PUBLICATIONS: The primary output of Phase I
will be the assessment of training opportunities, constraints,
needs, skill levels, and priorities in the three regions.
Recommendations from this assessment will be used to guide the
development of potential pilot programs in each of the three
regions in Africa and recommendations for training protected area
management staff.

OTHER OUTPUTS:

UPDATE: All project activities have been completed. Training
needs and opportunities assessments were conducted in 17
countries in eastern, central, and southern Africa. Country
reports have been produced for each country assessed. A final
report has been drafted highlighting regional and cross-regional
trends.
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585000
REVISION DATE: 06/17/94

Ongoing

Africa Add-on II

Various

$1,000,000 (AFR Bureau)

August, 1992

September, 1994

BSP

International NGO

various

BSP: Kate Newman (202) 778-9524;
Jim Webster (202) 778-9786

Africa

various

PURPOSE: Africa II is made up of three sub-projects: 1) the
Biodiversity Analysis for Africa (BAA) project (see PD9206-03),
2) the Global Climate Change for Africa (GCCA) project (see
PD9206-02), and 3) a study of how attitudes are formed or changed
(see PD9206-01). The purpose of the BAA project is to advance
the conservation of biodiversity in Africa while promoting
sustainable development through the analysis of biodiversity
conservation initiatives, strategies and approaches. The purpose
of the GCCA project is to improve African expertise on both
deforestation and biomass burning and their impacts on the
environment in order to enable the sub-Saharan countries to
manage their resources more sustainably and to participate more
effectively in international policy discussions. The purpose of
the attitudes study is to further the understanding of how
attitudes are formed and practices reinforced or changed in
Africa.

DESCRIPTION: Based on its efforts under BAA I, BSP will continue
to support activities in Africa that demonstrate innovative
methods for the conservation of biodiversity. Results from these
activities will contribute to BSP's ongoing analysis of key



585000
REVISION DATE: 06/17/94

issues and innovative techniques in biodiversity conservation. As
part of BAA II, BSP will focus on the key issue of how to better
monitor and evaluate the impact of biodiversity conservation
efforts. BAA II activities will draw upon the expertise of the
African Biodiversity Consultative Group established by BSP to
contribute to the analysis of biodiversity conservation efforts
in Africa.

Under the GCCA Project, BSP, with the assistance of its Global
Climate Change Advisory Panel, will advise the Africa Bureau's
design team on critical issues that will need to be addressed in
a new climate change project and will provide some technical
background information. In a parallel effort, BSP will support
innovative research grants to U.S. and African scientists and
NGOs addressing the key issues in climate change identified in
the Central Africa Global Climate Change Study.

As part of the attitudes study, BSP will (i) assess the present
state of knowledge on attitude and activity change in general,
and in Africa in particular; (ii) identify and examine past and
ongoing efforts in conservation education in Africa and analyzing
their impact on both local level activity change and policy level
decision making; (iii) design a series of case studies examining
factors related to (a) policy changes among senior level decision
makers and (b) changes in the activities of local people; and
(iv) provide recommendations for a research plan that includes
the implementation of the case studies and a longer term analysis
of the impacts of selected conservation education projects.

SIGNIFICANCE: The Biodiversity Analysis for Africa project is
BSP's primary, ongoing effort to advance the understanding of
biodiversity conservation in Africa. The BAA African
Biodiversity Consultative Group, comprised of leading African and
U.S. natural and social scientists, represents an innovative and
successful mechanism for integrating African perspectives into
BSP's analysis and programming.

Last year's Central Africa Global Climate Change Study identified
important issues related to Africa's contribution to global
climate change, but more importantly to the impact of global
climate change on the African continent. This year BSP will be
able to explore these issues in more depth through field research
grants in order to build a base of knowledge that will strengthen
African's efforts to address the threat of climate change on
their continent.

Understanding how people are motivated to modify their practices
is essential for ensuring long-term change through project
activities. BSP's study on attitudes will further the
understanding of this critical issue.



585000
REVISION DATE: 06/17/94

TECHNICAL REPORTS or PUBLICATIONS: Under BAA. II, BSP will produce
two major reports. The first report will examine the innovative
project activities being funded by BAA I and II. The second
report will provide guidelines for field implementors on
monitoring and evaluating biodiversity conservation projects.

As part of GCCA, BSP will produce a technical report addressing
issues identified by the Africa Bureau design team and a final
report describing each grant and its significance to the field
of climate change in Africa.

For the attitudes study, BSP will produce a final report
summarizing the state of knowledge on attitude formation and
activity change in general and in Africa, a summary document of
the history and impact of conservation education efforts in
Africa, and an analytical plan for continued research on this
topic

OTHER OUTPUTS:

UPDATE: Progress on the Africa Add-on II is reported in the
summaries for 585010, 585020, and 585030.
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585010
REVISION DATE: 06/17/94

Ongoing

Attitudes toward Conservation of
Biodiversity

Education/Public Awareness

$100,000 (AFR Bureau)

August, 1992

September, 1993

BSP

International NGO

U.S. education institutions;
African, U.S., and European NGOs in
the field; USAID missions

Barbara Pitkin, 202/861-8338

Africa

Various

PURPOSE: The purpose of this project is to further the
understanding of how attitudes are formed and practices
reinforced or changed in Africa. The study will achieve this
goal by:

(i) assessing the present state of knowledge on attitude and
activity change in general, and in Africa in particular;

(ii) identifying and examining past and ongoing efforts in
conservation education in Africa and analyzing their impact on
both local level activity change and policy level decision
making;

(iii) designing a series of case studies exam~n~ng factors
related to (a) policy changes among senior level decision makers
and (b) changes in the activities of local people; (iv) providing
recommendations for an analysis and research plan that includes
the implementation of the case studies and a longer term analysis
of the impacts of selected conservation education projects.



585010
REVISION DATE: 06/17/94

DESCRIPTION: A literature search will be conducted on attitude
formation and change and an inventory of USAID and other
experience with conservation education in Africa will be
assembled. A methodology for the study will be developed based
on the findings of the literature search. Consultants with
expertise in social marketing, social psychology and
environmental education will be hired to examine the literature,
conduct site visits, and interview scholars and practitioners in
order to: (i) summarize the state of knowledge on attitude
formation and activity change in general, and in Africa in
particular and (ii) assess the impact of existing and past
projects and activities involving conservation education in
Africa. .

SIGNIFICANCE: An analysis of the factors that determine the
decision making process, including cultural, spiritual and
geographic factors, is key to designing, implementing and
monitoring effective conservation and/or development projects.
Understanding how people are motivated to modify their practices
is essential for ensuring long-term change through project
activities.

TECHNICAL REPORTS or PUBLICATIONS: a detailed methodology for the
study; a final report summarizing the state of knowledge on
attitude formation and activity change in general, and in Africa
in particular; a summary document of the history and impact of
conservation education efforts in Africa; and an
analytical/research plan for continued research on this topic.

OTHER OUTPUTS:

UPDATE: The following deliverables have been completed:. A final
report on Phase I, detailing the findings of the first year of
analysis; a synopsis document on the final report; a literature
database and project bibliography; a database of all USAID
projects in Africa with environmental education components and a
report on these projects; a report on the field trips undertaken
for Phase I of the project; and a report on methods used for
incorporating human dimensions in protected area management in
the United States.
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585020
REVISION DATE: 06/17/94

Completed

Global Climate Change for Africa II

Various

$300,000 (AFR Bureau, S&T/ENR)

September, 1992

September, 1993

BSP

International NGO

BSP: .Kate Newman (202)
778-9524;Barbara Pitkin (202)
863-3338

Africa

Non-Specific

PURPOSE: The purpose of the Global Climate Change for Africa
(GCCA) Project is to improve African expertise on both
deforestation and biomass burning and their impacts on the
environment in order to enable the sub-Saharan countries to more
effectively (1) manage their resources more sustainably and (2)
participate in international policy discussions that will
influence both their own economic development and future
greenhouse gas emissions from the rest of the world.

DESCRIPTION: The GCCA Project has two major components: 1) advise
and assist Africa Bureau's African Global Climate Change design
effort and 2) support innovative research grants to test
implementation approaches in the field. Based on the results of
last year's Central Africa Global Climate Change Study, the
Africa Bureau is undertaking the design of a long-term global
climate change activity in Africa. Through consultancies and the
continuation of BSP's Global Climate Change Advisory Panel, BSP
will advise the Africa Bureau's design team on critical issues
that will need to be addressed in a new climate change project
and will provide some technical background information.



585020
REVISION DATE: 06/17/94

In a parallel effort, BSP will support innovative research grants
to U.S. and African scientists and NGOs addressing the key issues
in climate change identified in the Central Africa Global Climate
Change Study. The results of the research will provide essential
data for the development and implementation of field activities
for the mitigation of emissions and of potential neg~tive impacts
of land use change and global climate change in Africa.

SIGNIFICANCE: Last year's Central Africa Global Climate Change
Study identified important issues related to Africa's
contribution to global climate change, but more importantly to
the impact of global climate change on the African continent.
These issues were widely disseminated through the project
document, significantly raising the visibility of climate change
as a critical problem affecting the future of Africa. This year
BSP will be able to explore these issues in more depth through
field research grants in order to build a base of knowledge that
will strengthen African's efforts to address the threat of
climate change on their continent.

TECHNICAL REPORTS or PUBLICATIONS: This activity will produce
several reports. The BSP consultant will produce trip reports
following her attendance at two climate change conferences and a
technical report addressing issues identified by the Africa
Bureau design team. BSP will produce a final report describing
each grant and its significance to the field of climate change in
Africa.

OTHER OUTPUTS: .

UPDATE: A one-day meeting was held to convene the principal
investigators for the grants awarded under this project. Their
findings were shared among themselves and other representatives
of the donor and NGO community active in climate change issues.
A second one-day meeting was held for a somewhat wider groups of
representatives to discuss next steps in addressing natural
resource and environment-related issues in Central Africa.
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585030
REVISION DATE: 06/17/94

Ongoing

Biodiversity Analysis for Africa II

various

$400,000 (AFR Bureau)

October, 1992

September, 1994

BSP

International NGO

various

BSP: Kate Newman (202) 778-9524;
Jim Webster (202) 778-9786

Africa

Various

J

,I

J

PURPOSE: The purpose of the Biodiversity Analysis for Africa
(BAA) project is to advance the conservation of biodiversity in
Africa while promoting sustainable development through the
analysis of biodiversity conservation initiatives, strategies and
approaches. This analysis is expected to help the Africa Bureau,
USAID missions in Africa, governments, and NGOs shape
organizational strategies and programs that will be more
effective in conserving biodiversity and promoting sustainable
development through improved use of biological resources.

DESCRIPTION: During Phase II of the BAA project, the Biodiversity
Support Program (BSP) will award innovative research grants,
analyze ongoing biodiversity conservation initiatives, and
examine techniques for monitoring and evaluating the impact of
biodiversity projects.

Based on its efforts under BAA I, BSP will continue to support
activities in Africa that demonstrate innovative methods for the
conservation of biodiversity. Results from these activities will
contribute to BSP's ongoing analysis of key issues and innovative
techniques in biodiversity conservation. This ongoing analysis



585030
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will capture lessons learned, advance the understanding of
critical biodiversity conservation issues, and contribute to
strategies to guide future project selection, design and
implementation.

Under BAA II, BSP will focus on improving monitoring and
evaluation of the impacts of biodiversity conservation efforts.
This initiative will examine monitoring and evaluation techniques
such as the use of impact indicators, and explore the crucial
links between monitoring and evaluation and project selection,
design and implementation. The links between monitoring and
evaluation and sustainable community-based natural resources
management will also be analyzed.

BAA II activities will draw upon the expertise of the African
Biodiversity Consultative Group established by BSP to contribute
to the analysis of biodiversity conservation efforts in Africa.

SIGNIFICANCE: The Biodiversity Analysis for Africa project is
BSP's primary, ongoing effort to advance the understanding of
biodiversity conservation in Africa. The BAA African
Biodiversity Consultative Group, comprised of leading African and
U.S. natural and social scientists, represents an innovative and
successful mechanism for integrating African perspectives into
BSP's analysis and programming. The Consultative Group and other
BAA project activities are in the forefront of existing
biodiversity conservation efforts in Africa. Results from these
activities are expected to help influence the future direction of
conservation initiatives and strategies in Africa.

TECHNICAL REPORTS or PUBLICATIONS: Under BAA II, BSP will produce
two major reports.The first report will examine the innovative
project activities being funded by BAA I and II. The second will
provide guidelines for field implementors on monitoring and
evaluating biodiversity conservation projects. It will also
provide recommendations to USAID missions on approaches for
developing impact indicators.

OTHER OUTPUTS:

UPDATE: A) A draft of the M&E Manual has been completed. An
Africa workshop was held in Uganda. The manual was revised in
light of reactions to the workshop. A presentation to BSP on the
status of the project is scheduled for July 1994. B) The
analytical methodology has been applied in project sites in
Central African Republic, Burk:'1a Faso and Namibia. Ongoing data
collection is anticipated throughout the next reporting period.
C) Dissemination events for the BAA I report, African
Biodiversity: Foundation for the Future, have been held in
Nairobi, Kenya; Accra, Ghana; Lagos, Nigeria; and Lusaka, Zambia.
A dissemination event was also held in Washington, D.C.; this

I;

l
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event was attended by USAID Administrator Atwood, selected
African Advisors, and members of the wider conservation
community. Another dissemination event is expected to be held in
Tanzania during the next reporting period. A series of African
essays on biodiversity conservation in Africa will also be
launched in this reporting period.
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586000
REVISION DATE: 06/15/94

Ongoing

APRE Bureau/Asia

various

$456,000 (APRE Bureau)

January, 1991

September, 1993

BSP

International NGO

BSP: Janis Alcorn 202-861-8313,
fax 202-861-8324; USAID/W: Molly
Kux 202-647-9875, fax 202-647-7368

Asia

Non-specific

PURPOSE: Working in consultation with the APRE Bureau, BSP is
developing a program under this buy-in that strengthens the
consortium's efforts and capabilities to conserve biological
diversity in the region, while contributing useful information
and assistance to the Bureau and USAID Missions in Asia and the
Pacific. Together, this information and assistance will enhance
the ability of host-countries to address biodiversity
conservation.

DESCRIPTION: This buy-in has three major components: planning and
analysis, short-term technical assistance and a regional NGO
workshop with specific activities proposed. (See activity
summaries). These activities include: (A) An USAID Regional
Conference/Sri Lanka, (B) Strategy and Analysis for Asia, (C)
Support for a South Pacific Program Officer; (D) Environmental
NGO Conference, and (E) Small Grants Program.



586000
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SIGNIFICANCE: This set of activities provides the opportunity for
BSP to assist the USAID/Asia Bureau in its conservation of
biodiversity. It is a BSP mandate to assist USAID Bureaus in
attending to Conservation of Biodiversity issues.

TECHNICAL REPORTS or PUBLICATIONS: (A) Published proceedings and
publicity from meeting in 1992; (B) Might produce research
documents, workshops,and others.

OTHER OUTPUTS:

UPDATE: See specific project descriptions under this add-on
including 586040 Dialogue on Sustainable Forest Management,
586050 Small Grants Program, and 586060 Ecology and Exploitation
of Non-Timber Forest Product Resources.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

586040
REVISION DATE: 06/15/94

Completed

Dialogue on Sustainable Forest
Management I

Public Policy

$94,880 (APRE Bureau)

March, 1993

August, 1993

University of California Berkeley

University

OTHER IMPLEMENTOR(s} :
1. Asia Sustainable Forest Management Research Network

OTHER IMPLEMENTOR TYPE(s}:
1. Private

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BIOME:

BSP: Janis Alcorn 202-778-9697,
Steve Kelleher 202-778-9681, fax
202-293-921;; UC Berkeley: Mark
Poffenberger, 510-524-3084, fax
510-643-7062

Asia

Non-Specific

PURPOSE: This activity supports the Asian Sustainable Forest
Management Research Network in the on-going policy dialogue on
natural regeneration of forests under community management.

DESCRIPTION: BSP's funds will be used to provide technical
assistance to the Asia Sustainable Forest Management Network and
to scientists within the Network to finalize the research case
studies from their research into patterns of natural forest
regrowth under community management systems. Funds will also be
used to support a meeting of these scientists in April 1993 to
present their findings, compare policy implications, finalize
case studies and explore future research directions.

SIGNIFICANCE: The project fulfills BSP's mandate to develop
activities which integrates management of biological diversity



586040
REVISION DATE: 06/15/94

with grassroots development work, as well as to foster
examination of national natural resource management policies and
their implications for managing biological diversity.
TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: During the reporting period, three case studies produced
by the Asia Sustainable Forest Management Network were submitted.
The first phase of the project was closed with the submission of
a final accounting from the University of California.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

586050
REVISION DATE: 06/15/94

Ongoing

APRE Small Grants Program

Various

$89,999 (APRE Bureau)

August, 1991

September, 1994

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. Partners with Melanesians
2. University of Papua New Guinea
3. Wau Ecology Institute
4. Fa'asao Savai'i Society

OTHER IMPLEMENTOR TYPE(s):
1. International NGO
2. NGO
3. NGO
4. NGO

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BIOME:

BSP: Janis Alcorn 202-861-8313,
Stephen Kelleher 202 778-9681, fax
202-861-8324; USAID/W: Molly Kux
202-647-9875, fax 202-647-7368

Asia

Non-specific

PURPOSE: To support capacity building of NGOs in such areas as
environmental education and public awareness, land 'tenure issues,
integrated conservation-development projects, biodiversity
information centers and conflict resolution.

DESCRIPTION: In collaboration with the APRE Bureau BSP provides
small grants to international and national NGOs to h~lp support
these NGOs providing technical assistance to local grassroots
organizations involved in such conservation activities as
environmental education and public awareness, land tenure issues,
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integrated conservation-development projects, biodiversity
information centers and conflict resolution.

SIGNIFICANCE: The activity is expected to strengthen NGOs and
their commitment to conservation. The grants will fund activities
that include grassroots conservation strategies and education
programs to heighten the awareness of the need for conservation
efforts, which fulfills BSP's mandate.

TECHNICAL REPORTS or PUBLICATIONS: Research documents that may
suitable for publishing and be of use to USAID Missions in the
region.

OTHER OUTPUTS:

UPDATE: During this reporting period, the grant to the University
of Papua New Guinea to support hosting of three provincial
workshops leading to the 20th Waigani Seminar in PNG was
completed and accounted for. We are awaiting the final
accounting from two participants in the Fifth South Pacific
Conference on Nature Conservation and Protected Areas. A travel
grant of $1294 was provided to WWF/Philippines to assist their
on-going work on the Subic Bay facility.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s):

OTHER IMPLEMENTOR TYPE(s) :

586060
REVISION DATE: 06/15/94

Ongoing

Ecology and Exploitation of
Non-timber Tropical Forest
Resources: A primer on
Sustainability.

Education/Public Awareness
Institutional Support

$11,000 (APRE Bureau)

February, 1993

August, 1994

BSP

International NGO

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BIOME:

BSP: Janis Alcorn
fax 202-861-8324;
fax: 62-561-39641

various

Non-specific

202-861-8313,
Charles Peters:
or 62-561-36620

PURPOSE: To prepare a manual explaining ecological research
necessary to determine the sustainability of harvesting non
timber tropical forest products, in terms that can be easily
understood by non-specialists.

DESCRIPTION: One of the most basic, and rarely questioned
assumptions underlying much of the current interest in non-timber
forest products (e.g. fruits, nuts, latex resins, medicinal
plants, etc.) is that the commercial exploitation of these
commodities has little or no ecological impact on a tropical
forest. Although undeniably attractive and the source of great
copy for advertising, this assumption is both untenable and
potentially very destructive. .

In reality, the sustainable harvest of non-timber forest
resources requires quite a bit more than blind faith in the
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productive capacity of tropical trees. It requires careful
selection of species, resources, and sites. It requires closely
controlled harvesting and periodic monitoring of the regeneration
and growth of the species under exploitation. More than anything,
it requires a greater appreciation of the fact that ecology and
conscientious forest management are the cornerstone of
sustainable resource extraction.

The Biodiversity Support Program is commissioning this paper to
provide a concise overview of the ecology and exploitation of
non-timber forest resources in terms that can easily be
understood by non- specialists.

SIGNIFICANCE: The activity will assist in improving the
capacities of non-governmental, governmental institutions and
local co~~unities to identify the critical needs for, and
economic potential of, conservation and wise management of
biological resources.

TECHNICAL REPORTS or PUBLICATIONS: Manual on the Ecology and
exploitation of non-timber forest resources.

OTHER OUTPUTS:

UPDATE: The revised draft was circulated to outside reviewers for
comments. In May, the project's term was extend to August 30,
1994. BSP expects to publish the manual in English and Spanish
before December 1994.

;l/t



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s) :

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BIOME:

587010
REVISION DATE: 06/15/94

Completed

Indonesia NRMP Environmental
Assessment

Environmental Impact Assessment

$175,000 (USAID/Indonesia)

May, 1991

December, 1993

BSP

International NGO

Associates for Rural Development

BSP: Janis Alcorn 202-861-8313,
Stephen Kelleher 202 778-9681, fax
202-861-8324; USAID/Jakarta: Jerry
Bisson 62-21-360-360, fax
62-21-380-6694

Asia, INDONESIA, Kalimantan and
North Sula

Various

PURPOSE: To produce a detailed environmental assessment of forest
management and nature conservation plans to be implemented under
the National Resource Management project (NRMP) in Indonesia.
The assessment will recommend implementation plans, modifications
and other mitigation measures where necessary.

DESCRIPTION: BSP will assess the potential impacts of activities
to be implemented under 1) forest management plans of the P.T.
Sari Bumi Kusuma forest concession in West/Central Kalimantan and
2) the multi-purpose management plans of the Bunaken Marine
National Park in Northern Sulawesi, Bukit Baka/Bukit Raya Nature
Reserve in West Kalimantan, and Gunung Palung National Park in
West Kalimantan.

SIGNIFICANCE: BSP will assess the environmental soundness and
sustainability of the project's plans in the area of natural
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forest production and conservation. This EA will serve as a model
for future USAID EAs for natural forest management and
park/reserve management projects in Asia. It is BSP's mandate to
strengthen the capability of host-countries to develop
conservation area management plans and identify models of land
use that protect biodiversity.

TECHNICAL REPORTS or PUBLICATIONS: Report on each of the
management plans to be prepared.

OTHER OUTPUTS:

UPDATE: During the reporting period, the Mission action plan
incorporating recommendations from the EA was approved by
USAID/W. Preparations were underway to send the action plan and
the Bahasa translation of executive summary of NRM EA report to
all concerned parties and EA participants.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :
1. Various

OTHER IMPLEMENTOR TYPE(s) :
1. Various

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BlOME:

587500
REVISION DATE: 06/15/94

Ongoing

Asia I

various

$400,000 (Asia Bureau)

August, 1992

. September, 1994

BSP

International NGO

BSP: Janis Alcorn 202-861-8313,
Stephen Kelleher 202-778-9681, fax:
202-861-8324; USAID/W: Molly Kux
202-647-9875, fax 202-647-7368

Asia

Non-specific

PURPOSE: Working in consultation with the ASIA Bureau, BSP has
programmed this earmarked core buy-in to strengthen the
consortium's efforts and capabilities to conserve biological
diversity in the region, while contributing useful information
and assistance to the Bureau and USAID Missions in Asia and the
Pacific. Together, this information and assistance will enhance
the ability of host-countries, their governments and private
organizations, to discern and act on the problems and
opportunities for biological conservation in their own settings.

DESCRIPTION: This buy-in has three major components: planning and
analysis, short-term technical assistance and a regional NGO
workshop with specific activities proposed. These activities
include: (A) Deforestation Trends in mainland Southeast Asia,
(B) Peoples and Forests mapping project; (C) A guide to Social
Sustainability; (D) PNG National Forestry and Conservation Action
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Plan (NFCAP) Review and Donor Roundtable; and (E) Small Grants to
NGOs.

SIGNIFICANCE: This set of activities provides the opportunity for
BSP to assist the USAID/Asia Bureau in its conservation of
biodiversity. It is a BSP mandate to assist USAID Bureaus in
addressing Conservation of Biodiversity issues.

TECHNICAL REPORTS or PUBLICATIONS: (A) Maps and (B) research
reports.

OTHER OUTPUTS:

UPDATE: BSP has been working USAID/Washington and various NGOs
including World Resources Institute, East/West Center, and World
Wildlife Fund, to plan and implement projects under this buy-in.
During the reporting period, the Deforestation Trends in mainland
Southeast Asia got under way, see activity number 587511.
Activities under the Peoples and Forests Program also got
underway see activities 406110, 406120, and 406130.



STATUS:

TITLE:

CA COMPONENT:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s):

OTHER IMPLEMENTOR TYPE(s):

COLLABORATOR(s) :

CONTACT:

LOCATION:

BlOME:

587511
REVISION DATE: 06/17/94

Ongoing

Deforestation Trends in Southeast
Asia

pilot Demonstration Project

Public Policy

$50,326 (Asia Bureau)

January, 1994

December, 1994

WRI

International NGO

BSP: Janis Alcorn 202-861-8313,
Stephen Kelleher 202-778-9681, fax
202-861-8324; WRI: Kirk Talbott
202-622-253, fax 202-638-0036

Asia

Non-specific

PURPOSE: Working in consultation with the Asia Bureau and World
Resources Institute, BSP funded an initial design phase of a
collaborative regional project for policy analysis and
development of a strategic action plan for mainland Southeast
Asia's remnant forests.

DESCRIPTION: The initial design phase will be carried out by
World Resources Institute's Center for International Development
and Environment. Under the design phase, WRI CIDE will initiate
research and analysis of the critical causes and effects of
current forest-related activities and policies in mainland
Southeast Asia in the first phase of the project. Specifically,
the initial activity will produce a report summarizing the
relevant literature and a critical issues report based on a
information gathered during a "scoping" trip to the region that
includes contacts with key institutions and potential
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collaborators. This information will be used to design the second
phase of the project.

SIGNIFICANCE: This activity provides assistance to host-country
institutions in examining national and local policies to see how
these impact on the maintenance of biological diversity.

TECHNICAL REPORTS or PUBLICATIONS: None expected

OTHER OUTPUTS:

UPDATE: A "scoping" trip was conducted by the WRI team. A interim
report on the trip is expected in May.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:
MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

588040
REVISION DATE: 06/17/94

Ongoing

Community Development in the Buffer
Zone of the El Triunfo Biosphere
Reserve, Chiapas II

Buffer Zone Management
Sustainable Use
Community Development
Training

$75,000 (LAC Bureau)

March, 1993

April, 1994

WWF

International NGO

OTHER IMPLEMENTOR(s) :
1. Instituto Historia Natural (IHN)

OTHER IMPLEMENTOR TYPE(s):
1. Government

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BlOME:

BSP: Meg Symington 202-778-9727,
fax 202-293-9211; USAID/Mexico:
Frank Zadroga 525-211-0042, fax
525-207-7558; WWF: Edgar Maravi
202-861-8321, fax 202-293-9211

LAC, Mexico, El Triunfo Biosphere
Reserve

Tropical Montane Forest

PURPOSE: To design and promote environmentally sound community
development around the biologically important, threatened El
Triunfo Biosphere Reserve in Chiapas, Mexico. The goal is to
decrease the rate of deforestation in and around El Triunfo, and
to protect it as a healthy diverse ecosystem, while achieving
sustainable methods and levels of resource use for the people
living there.

DESCRIPTION: El Triunfo Biosphere Reserve, located in the Sierra
Madre del Sur, is one of the richest tropical forest areas in
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Mexico in terms of species endemism and presence of endangered
species. The reserve has a legal extension of 119,177 ha with an
altitudinal variation of 500-2800 m. It contains a variety of
forest types, including pine-oak, riverine, tropical montane, and
evergreen. Most importantly, the reserve includes some of the
last cloud forest in Mexico.

WWF has supported planning and management activities by IBN at El
Triunfo since 1985. When the reserve was enlarged from its
10,000 ha in 1990, more than 100 communities were incorporated
into the buffer zone. Land use in and around the reserve is
dominated by shifting agriculture, coffee production and cattle
ranching with some commercial extraction of timber, and firewood
and local construction material collected throughout the year.
Hunting is common along the peaks and some wild plants and
animals are collected for the wildlife trade.

The first phase of this project fielded a team to begin working
in three strategically located communities. Following training,
the team carried out participatory rural appraisal exercises in
these communities that focus on subsistence agriculture and
coffee production.

SIGNIFICANCE: The sierra and its cloud forests are of great
economic importance to Chiapas because they are the watershed for
Soconusco, the main coffee producing region in the state and the
Frailesca, the primary agricultural region.

This program is directly relevant to BSP's mandate to pursue
activities that integrate conservation of biodiversity with
grassroots development, and expand and refine the biosphere
reserve concept.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: This project is still running behind schedule relative to
the other Ecodevelopment Program projects due to administrative
problems with IBN.



. STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:
MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

588060
REVISION DATE: 06/17/94

Completed

Calakmul Forestry Project

Sustainable Use
Buffer Zone Management
Training
Ecological Research/Inventory

$50,000 (LAC Bureau)

July, 1992

March, 1994

WWF

International NGO

OTHER IMPLEMENTOR(s) :
1. Consejo Regional de Ejidos de Xpujil
2. Plan Estatal Forestal de Quintana Roo

OTHER IMPLEMENTOR TYPE(s):
1. NGO
2. Government

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BlOME:

Pronatura Peninsula de Yucatan,
A.C.

BSP: Meg Symington 202-778-9727,
fax 202-293-9211; AID/Mexico: Frank
Zadroga 525-211-0042, fax
525-207-7558; WWF: Edgar Maravi
202-861-8321, fax 202-293-9211

LAC,Mexico, Campeche, Calakmul
Biosphere Reserve

Tropical Moist Forest

PURPOSE: To manage existing ejido forests in the buffer zone
around Calakmul Biosphere Reserve for environmental and economic
sustainability.

DESCRIPTION: WWF recently completed the design of this project in
collaboration with the Plan Estatal Forestal of Quintana Roo
(formally Plan Piloto Forestal) and the regional council of
ejidos of Xpujil, each of which is committing resources to the
project. The project's goal is to develop ecologically and
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economically sustainable forest management systems for ejidos in
the buffer zone surrounding Calakmul Biosphere Reserve. The
project will focus on natural forest management including
carrying out reliable inventory work, developing 25 year rotation
management and harvesting plans, improving silvicultural
techniques, and training community technicians to carry out the
management activities.

SIGNIFICANCE: The Plan Estatal Forestal of Quintana Roo (formally
the Plan Piloto Forestal) is one of the premiere models of
natural forest management currently underway in the neotropics.
This project is an attempt to geographically extend this highly
successful forest management model into the neighboring state of
Campeche, which has very similar forests. This project addresses
BSP's mandate to pursue activities that integrate conservation of
biodiversity with grassroots development, and expand and refine
the biosphere reserve concept.

TECHNICAL REPORTS or PUBLICATIONS,

OTHER OUTPUTS,

UPDATE: Second year funding for this project was scheduled to
begin in April.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :

OTHER IMPLEMENTOR TYPE(s) :

COLLABORATOR(s) :

CONTACTS:

LOCATION:

BlOME:

588100
REVISION DATE: 06/06/94

Ongoing

Northern Mexico Ecodevelopment

Various

$160,000 (LAC Bureau)

September, 1991

October, 1994

Various

Various

Various

BSP: Meg Symington 202-778-9727;
fax 202-861-8324; USAID/Mexico:
Frank Zadroga 525-211-0042; fax
525-207-7558

LAC, Mexico, Northern Mexico

various

PURPOSE: To design and implement projects to promote
environmentally sound community development around biologically
important, threatened wildland areas in northern Mexico. The
overall goal of the program is to decrease the rate of
deforestation in these wildland areas, and to protect them as
healthy diverse ecosystems, while achieving sustainable methods
and levels of resource use for the people living in and around
them.

DESCRIPTION: This program is designed to be complementary to that
described in PD9003 and PD9103, which focusses on
environmentally-sound community development in the buffer zones
of priority wildland areas in southern Mexico. USAID-Mexico
would now like to expand the geographic focus of this ongoing
program to include from one to three forested wildlands located
in the northern border region of Mexico. As with the
wildlands/buffer zone management activities in southern Mexico,
priority will be given to the management of areas that will
contribute to the objectives of USAID's Global Climate Change
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Initiative through the protection and/or regeneration of natural
forest vegetation. Activities eligible for funding under this
northern Mexico component include operational and master
planning, baseline studies, institutional strengthening of
Mexican conservation NGOs, inter-institutional collaboration
(especially between the cognizant Mexican agencies, SEDESOL and
SARH, and U.S. agencies) and buffer and core zone management.
Priority will be given to activities involving participatory
approaches that emphasize local residents' involvement in
resource management.

Before selecting specific sites and activities for funding, BSP
will fund a preliminary analysis of ongoing conservation efforts
in forested areas of northern Mexico, which will provide BSP with
the background information (concerning both candidate areas and
institutions) necessary to solicit and evaluate project proposals
for potential funding (see PD9106-02). The purpose of this study
is to collect and distill available information on candidate
forested wildland sites in northern Mexico, including their exact
location, areal extent, type(s) of habitat and ecosystem
encompassed, protected area ~tatus, species lists, human
population and demographic information, local land tenure
situation, descriptions of ongoing projects, etc.

SIGNIFICANCE: Mexico is a focal country for USAID's Global
Climate Change initiative. Northern Mexico is becoming a new
focus of attention for USAID because of the impending North
American Free Trade Agreement (NAFTA). Northern Mexico has been
relatively neglected by the international conservation community
despite its rich diversity of species and ecosystems. This
project is directly relevant to BSP's mandate to pursue
activities which integrate conservation of biodiversity with
grassroots development work, and expand and refine the biosphere
reserve concept.

TECHNICAL REPORTS or PUBLICATIONS: A report, based on the
interviews conducted, bibliographic materials consulted and site
visits carried out during the course of the study, will be
prepared that evaluates the potential suitability of the sites
listed below, as well as any others the study may discover, for
the establishment of integrated conservation and development
projects. Biological ,economic, socio-political and institutional
criteria will all be considered in evaluating site suitability.
This report should be completed by June 30, 1992.

OTHER OUTPUTS:

UPDATE: A small amount of funds remains in the first year
Northern Mexico buy-in which is earmarked for activities in the
Sierra del Carmen region of Chihuahua and Coahuila. It has been
difficult to locate a suitable activity to expend these funds on.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

OTHER IMPLEMENTOR(s) :
1. Native SeedS/SEARCH

OTHER IMPLEMENTOR TYPE(S):
1. NGO

COLLABORATOR(s)

CONTACTS:

LOCATION:

BlOME:

588130
REVISION DATE: 06/02/94

Completed

Recursos Naturales Tarahumara: A
Community Network

Ecological Research/Inventory

$16,000 (USAID/Mexico)

December, 1992

January, 1994

Sonoran Institute

NGO

Technical Advisory Committee with
reps from: UNAM, U. of AZ, WWF,
Movimiento Ecologista, NM State
Univ.

BSP: Meg Symington 202-778-9727,
fax 202-293-9211; Sonoran
Institute: Wendy Laird
602-290-0828, fax 602-296-0969

LAC, Mexico, Sierra Tarahumara
(Sierra

Temperate Forests and Grasslands

PURPOSE: To identify critical forested areas of significant
biological diversity in the Sierra Tarahumara, to identify and
make initial contact with communities and ejidos interested and
able to participate in future phases of the project, and to
prepare a report with recommendations for subsequent projects to
assist in building community networks for protecting biological
and cultural resources within identified priority areas in the
Sierra Tarahumara.

DESCRIPTION: The bi-national, multi-cultural region, encompassing
the southwestern U.S. and northern Mexico, has as its ecological
focal point the Madrean center of floral diversity, which is
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richer in species, unique endemic varieties, and ethnobotanical
knowledge than any other area north of the Tropic of Cancer.
Within the last few years; even the most remote areas within this
region have been threatened by several major developments,
including a multi-million dollar logging investment in the
Mexican Sierra Tarahumara by the World Bank and transnational
industries. The most numerous stakeholders in the forests of the
region are the Tarahumara (or Raramuri). Their livelihood,
however, which depends on the preservation and sustainable use of
the region's forest resources, is threatened by current forestry
development plans and projects and ever increasing levels of
deforestation. Protection, therefore, of the unique and
especially rich biodiversity of the remaining forest areas in the
Sierra Tarahumara should involve local Tarahumara residents;
residents who have lived alongside and sustainably utilized these
diverse resources for hundreds of years.

The first step in devising a plan of action for protecting
biodiversity in the Sierra Tarahumara will be to identify
critical areas with the most significant, intact biological and
forestry resources. This will be accomplished through the
convening of a Technical Advisory Team for Science and Policy and
the use of LANDSAT imagery to analyze biological resources and
select priority sites. Once priority sites have been identified,
on-the-ground verification by teams including anthropologists,
wildlife ecologists and botanists will confirm the validity of
the analysis. Interviews with Tarahumara residents living in
these priority sites will be an important component of this
ground-truthing process. Communities and ejidos that could
participate in future phases of the project will be identified.

SIGNIFICANCE: This activity supports BSP's strategic goal to
support applied research and the development of evaluation and
monitoring systems in order to improve conservation program
implementation and assess impact.

TECHNICAL REPORTS or PUBLICATIONS: Interim Report, April 1993;
Final Report, February 1994; Annotated Bibliography on the Sierra
Madre of Chihuahua and Durango.

OTHER OUTPUTS: Supervised classification of Landsat imagery of
the Sierra Tarahumara identifying old growth areas; two 2-hour
videos of overflights to check on supervised classification.

UPDATE: Using Landsat satellite imagery and aerial
reconnaissance, the survey tea ~entatively identified over
67,000 hectares of old growth unlogged pine forest within the
study area. Most of these are of old growth remain because: 1)
they are located in remote, roadless and undeveloped areas, or
2) they are located in populated areas with existing dirt roads,
but mature forest remains in steep, narrow canyons or drainages,
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or 3) there has been a conscious effort on the part of the
landowner to protect, preserve, or postpone their cutting, or 4)
they are located in areas with a land ownership or tenure
dispute. The final report recommends approximately 20 sites
within the study area as particularly worthy of conservation
effort, including: Mesa de los Martinez, Pino Gordo, southwest
Lake Arrereco, and the mist forest at the base of Basaseachic
Falls. Concrete recommendations for future conservation action
in the Sierra include: 1) mobilizing conservation action by a
larger number of groups; 2) systematically sampling the entire
region and carrying out a gap analysis; 3) determine ownership of
critical areas; 4) approach landowners to assess potential for
collaboration; 5) develop and implement model projects; and 6)
encourage designation, lease, or purchase of critical areas·.



STATUS:

TITLE:

TYPE OF ACTIVITY:
PRIMARY:
SECONDARY:
MINOR:

FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

588140
REVISION DATE: 06/02/94

Ongoing

Organizaci6n Comunitaria y
Capacitaci6n para la Gesti6n y
Conservaci6n en la Reserva de la
Biosfera "El Cielo, "Tamaulipa

Community Development
Protected Areas
Education/Public Awareness

$59,600 (USAID/Mexico)

August, 1993

October, 1994

Terra Nostra, A.C.

NGO

OTHER IMPLEMENTOR(s) :
1. Instituto de Ecologia, A.C.

OTHER IMPLEMENTOR TYPE(s):
1. NGO

COLLABORATOR(s)

CONTACTS:

LOCATION:

BlOME:

PURPOSE: See 588100

BSP: Meg Symington 202-778-9727,
fax: 202-861-8324; USAID/Mexico:
Frank Zadroga 52-5-211-0042, fax:
52-5-207-7558; Terra Nostra: Sergio
Medellin tel/fax: 52-131-5-0746

LAC, MEXICO, El Cielo Biosphere
Reserve

Tropical Seasonal Woodlands & Grass

DESCRIPTION: The El Cielo Biosphere Reserve in Mexico contains a
high level of endemism and biological diversity and is one of the
most important protected areas in Tamaulipas State. However, the
creation of the reserve has also resulted in restrictions on
traditional activities (subsistence farming and hunting, etc.) of
the residents of the area. These residents are facing a
situation of increasing poverty and, in response, have resorted
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to either abandoning the area or illegal hunting and logging. If
El Cielo is to maintain its ecological integrity, a balance must
be found between the development, and conservation, of the area.

To promote the sustainable management and development of El
Cielo, Terra Nostra plans to develop and conduct a series of
interactive workshops with the local inhabitants of the reserve.
In these workshops, the residents, together with the principal
investigators, will define their priorities for the social and
economic development of their communities, and will discuss how
to ensure the conservation of biodiversity within El Cielo.

During the workshops, people who show natural leadership
abilities will be trained as promoters or para-technicians. These
promoters will assist with the development of projects identified
as important in the workshops (health care, ecotourism, etc.).
They may also support the researchers collecting data.

It is hoped that at the end of this project, the residents of the
reserve will feel a greater responsibility to conserve the
reserve and will have a greater voice in the management of its
resources.

SIGNIFICANCE: See 588100

TECHNICAL REPORTS or PUBLICATIONS: Primer Reporte de Trabajo de
Campo, December 1993 Segundo Reporte de Trabajo de Campo, January
1994 Tercer Reporte de Trabajo de Campo, February 1994 Interim
Report, 28 February 1994 Manual para el desarollo de las
dinamicas de grupo y para la puesta en marcha de los talleres
(draft) Serie Desarollo Comunitario No.1: Plan Comunitario de
Manejo de Recursos Renovables y No Renovables del Ejido Veinte de
Abril (Joya de Salas) Rotafolio "Organizate!" Nuestro Plan
Comunitario de Manejo de Recursos, Alta Cimas Nuestro Plan
Comunitario de Manejo de Recursos, Joya de Salas

OTHER OUTPUTS:

UPDATE: The community workshops planned for the first half of the
year have been held and the community response has been
overwhelmingly positive. BSP Program Manager Meg Symington met
with Project Director Sergio Medellin in Saltillo in March 1994
and was able to discuss the project results to date in detail
with him. A site visit has been tentatively planned for August
1994.



STATUS:

TITLE:

TYPE OF ACTIVITY:
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FUNDING:

START DATE:

END DATE:

PRIMARY IMPLEMENTOR:

PRIMARY IMPLEMENTOR TYPE:

588150
REVISION DATE: 06/06/94

Ongoing

Ecological Sensitivity Mapping as a
Tool for Conservation and Natural
Resource Management in Northeastern
Mexico

Protected Areas
Ecological Research/Inventory
Education/Public Awareness

$12,000 (USAID/Mexico)

August, 1993

September, 1994

Parque Ecologico Chipinque

NGO

OTHER IMPLEMENTOR(s) :
1. San Pedro Garza Garcia Municipality

OTHER IMPLEMENTOR TYPE(s) :
1. Government

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BlOME:

PURPOSE: See 588100.

BSP: Meg Symington 202-778-9727,
fax: 202-861-8324; USAID/Mexico:
Frank Zadroga 52-5-211-0042, fax:
52-5-207-7558; Parque Eco1ogico
Chipinque: Jorge Garza Esparza
52-8-335-6979, fax: 52~8-335-6079

LAC, MEXICO, Cumbres de Monterrey
N.P

Tropical Montane Forest

DESCRIPTION: Cumbres de Monterrey National Park, created in 1939,
is the largest protected area of Mexico and is located on the
northern reach. of the Sierra Madre Oriental. Most of the park's
undisturbed areas consist of mountain Pine and Pine-Oak forest.

Unfortunately, as in many other areas, this is the case of a park
that exists mostly on paper with little conservation effort in
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practice. This proposal's basic objective is to ameliorate this
situation by implementing a strategy for sustainable management
and conservation in several areas of the Cumbres de Monterrey
National Park. This proposal will encourage enlightened
management on a sustainable basis for one specific forested
municipality in northeastern Mexico and at the same time, will
establish a positive model or formula for other municipalities to
follow.

The specific objectives of the project are:

1) to develop a plan and guidelines for the operation and
management of the Parque Ecologico Chipinque area and a forest
mountain range privately owned outside the park;

2) to conduct Ecological Sensitivity Mapping (ESM) for the
forested areas inside the Garza Garcia Municipality. The ESM
will consist of the following:

a) natural vegetation distribution b) perturbation degree of
natural vegetation c) perturbation trends and ecological
sensitivity d) current land use e) topography, geology and
erosion risk f) land tenure;

3) to lay the basic groundwork for a future municipal
conservation data center;

4) to institutionalize a framework for the protection of the
ecologically important zones of the area.

SIGNIFICANCE: See 588100'

TECHNICAL REPORTS or PUBLICATIONS: Interim and final technical
reports and Ecological Sensitivity Mapping

OTHER OUTPUTS:

UPDATE: BSP Program Manager Meg Symington attended a briefing on
the project that the municipal government of San Pedro Garza
Garcia organized with Parque Chipinque, A.C. for the public, in
Monterrey on March 15. The briefing presented the preliminary
results of the Ecological Sensitivity Mapping, and identified
those sites that due to vegetation, slope, or soils were most
vulnerable to disturbance. The municipality is investigating
various mechanisms for restricting use in these highly
vulnerable areas. The results of the ESM were going to be
presented to the local college of architects and others involved
in developing the area for residential use.
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588310
REVISION DATE: 06/17/94

Completed

Proposal Design TA

Proposal Design/Development

$5,294 (USAID/Costa Rica)

November, 1992

March, 1993

International NGO

BSP: Meg Symington 202-778-9727;
fax 202-293-9211; USAID/Costa Rica:
Enrique Barrau or David Heesen
506-204545; fax 506-203434 or
317476

LAC, Costa Rica, Osa Peninsula

Tropical Moist Forest

PURPOSE: To provide Fundaci6n Neotr6pica with technical
assistance to Fundaci6n Neotr6pica to develop of a proposal for
follow-on funding from USAID/Costa Rica for the Fundaci6n's
BOSCOSA project.

DESCRIPTION: In June 1992, BSP carried out an evaluation of the
BOSCOSA project's progress to date in achieving its stated
purpose. The evaluation identified relative strengths and
weaknesses of BOSCOSA's organization and methodological
approaches and provided USAID/Costa Rica with an analysis of how
project implementation might be improved and how future USAID
support to BOSCOSA might be structured (see PD924). Current
USAID/Costa Rica support for BOSCOSA ends on March 31, 1993.
Mission would like to continue to support the project, and will
support BSP to assist Fundaci6n Neotr6pica in thinking through
their strategic objectives for the next three years, and in
developing a proposal for follow-on funding. To this end, BSP
supported WWF Senior Program Officer Mike Kiernan to travel to
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Costa Rica for one week and provide advice and guidance toFundaci6n Neotr6pica on the design of their proposal toUSAID/Costa Rica. This technical assistance was provided toFundaci6n Neotr6pica in the beginning of December.

SIGNIFICANCE: This activity addresses BSP's mandate to build thecapacity of host-country individuals and institutions to defineand develop programs for the conservation of biodiversity. SinceBOSCOSA is so often cited as a model integrated conservation anddevelopment project, it is especially significant that BSP couldsupport Fundaci6n Neotr6pica in developing this proposal.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: A first version of the BOSCOSA proposal was submitted toUSAID/Costa Rica before Christmas; a final version was approvedby the Mission in early April, 1993.
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588500
REVISION DATE: 06/06/94

Ongoing

Technical Assistance to Fundaci6n
VIDA

Various

$135,000 (USAID/Honduras)

September, 1992

December, 1994

Various

Various

Various

BSP: Meg Symington 202-778-9727;
fax202-293-9211; USAID/Honduras:
John Warren or Margaret Harritt
504-323120; fax 504-312776;
Fundaci6n VIDA: Vicky Diaz
504-391644; fax 504-391645

LAC, Honduras

Non-specific

PURPOSE: To provide institutional strengthening assistance to
Fundaci6n VIDA in three distinct areas:. environmental strategy
and project development, conservation fina.nce and financial
management, and organizational development and training.

DESCRIPTION: In 1992, as part of a debt reduction agreement with
the United States, the Government of Honduras committed the
lempira equivalent of US $5 million (to be allocated over a
period of five years) to esta.blish an environmental fund. The
Foundation for Environment and Development (Fundaci6n VIDA) ,
created to manage this environmental fund, is a private, non
profit organization. The core membership of Fundaci6n VIDA are
environmental NGOs. Private citizens and business enterprises
are also members of the institution. Fundaci6n VIDA's mandate is
not to implement projects, but to receive, analyze, evaluate, and
approve environmental project proposals submitted by NGOs.
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Fundaci6n VIDA will also have the responsibility of monitoring
and supervising the implementation of grant projects by
participating NGOs.

USAID/Honduras is planning a new project for FY93 that will
provide financial and technical support to local and
international NGOs to enhance sustained use of ecosystems,
maintain biodiversity, and prevent further degradation of
Honduran tropical forests. This project will be implemented
through Fundaci6n VIDA. The purpose of the technical assistance
to be provided by ~SP is to strengthen Fundaci6n VIDA's capacity
to effectively program and manage the Environmental Fund by
assisting them in the development of priorities, evaluation
criteria, technical norms, and systems and procedures for the
Environmental Fund.

Drawing on the expertise of the BSP consortium, as well as other
NGOs and individuals where appropriate, this institutional
strengthening assistance will be carried out in the form of
seminars, workshops, one-on- one training, discussion groups, and
informal collegial interchange.

SIGNIFICANCE: Fundaci6n VIDA has the potential to become the
largest source of funds for environmental initiatives in Honduras
over the next five years at least; therefore, their capability as
an institution is of paramount importance.

This project addresses BSP's mandate to build the capacity of
host-country individuals and institutions to define and develop
programs for the conservation of biodiversity.

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:

UPDATE: BSP consultants and staff have been providing regular
technical assistance to Fundaci6n VIDA on project selection
criteria, training needs, and strategic planning over the
current reporting period. See Activity Descriptions 588520,
588550, 588560 and 407600 for details on the TA provided.



STATUS:

TITLE:

TYPE OF ACTIVITY:
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FUNDING:

START DATE:

END DATE:
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1. Ruth Norris

OTHER IMPLEMENTOR TYPE(s):
1. Private
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588520
REVISION DATE: 06/06/94

Ongoing

General Technical Assistance 
Fundaci6n VIDA

Institutional Support

$35,500 (USAID/Honduras)

October, 1992

December, 1994

BSP

International NGO

WWF, TNC

BSP: Meg Symington 202-778-9727;
fax 202-293-9211; USAID/Honduras:
John Warren or Margaret Harritt
504-323120; fax 504-312776; Ruth
Norris ph/fax 202-546-7939

LAC, Honduras, non-specific

Non-Specific

PURPOSE: To provide targeted technical assistance to Fundaci6n
VIDA in the areas of environmental strategy and project
development, conservation finance and financial management, and
organizational development and training.

DESCRIPTION: Drawing on the skills and expertise of the BSP
consortium, as well as other NGOs and individuals where
appropriate, this institutional strengthening assistance will be
carried out in the form of seminars, workshops, and one-on-one
training, as well as discussion groups and informal collegial
interchange. Depending on circumstances and available personnel,
one person, two people, or a team may be involved in providing
the technical assistance in each of the three areas cited above.
Within each general area of technical assistance, BSP will assist
Fundaci6n VIDA and affiliated NGOs to do the following:
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a. Environmental Strategy and Project Development.

1. Develop a strategic plan clearly prioritizing the
environmental activities to be funded under the grant program.

2. Develop the norms and regulations for the operation of the
Environmental Fund, including criteria by which eligibility of
projects is determined.

3. Design project proposal analysis procedures to include
project evaluation criteria and approval processes.

4. Design a project implementation monitoring system for the
funded projects.

5. Design a base line data collection and information system
for Fundaci6n VIDA.

6. Provide on-the-job training to Fundaci6n VIDA's technical
staff by working together on the analysis and evaluation of
proposals received at the time.

b. Conservation Finance and Financial Management.

1. Design and implement a registration system for qualifying
NGOs for receiving project grants.

2. Identify priority areas for short- and long-term
investment of the Foundation's funds. (investment strategy)

3. Design a technical training program for the operations
staff.

4. Design the Environmental Fund operations reporting system
for Fundaci6n VIDA's management and Board of Directors.

5. Design a fund raising program for the Fundaci6n VIDA.

6. Establish a data bank on national and international
sources of funding and technical assistance.

c. Organizational Development/Training

1. Assess and report on the institutional capabilities of the
potential NGO participants to design and implement projects.
(institutional assessment)

2. Define the areas and needs for future technical assistance
to affiliated environmental NGOs and Fundaci6n VIDA.
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3. Design a project proposal preparation manual for the use
of the participating NGOs.

4. Plan and conduct a project proposal design training
program with the affiliated environmental NGOs.

SIGNIFICANCE: Fundaci6n VIDA has the potential to become the
largest source of funds for environmental initiatives in Honduras
over the next five years; therefore, their capability as an
institution is of paramount importance.

This project addresses BSP's mandate to build the capacity of
host-country individuals and institutions to define and develop
programs for the conservation of biodiversity.

TECHNICAL REPORTS or PUBLICATIONS: Consultant trip reports for
November, January and March; drafts and various versions of
Fundaci6n VIDA's guides, manuals, workplans, and strategies.

OTHER OUTPUTS:

UPDATE: BSP Consultant Ruth Norris made two trips to Honduras to
provide technical assistance to Fundaci6n VIDA during the current
reporting period in November 1993 and January 1994. The
Selection Committee met once or twice a month during this
reporting period and VIDA has approved seven project profiles,
which are currently in the process of being developed into full
proposals. VIDA met their deadline of October 31 for complying
with the conditions precedent set under the terms of their
cooperative agreement with USAID/Honduras.
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588550
REVISION DATE: 06/06/94

Ongoing

WWF Technical Assistance 
Fundaci6n VIDA

Institutional Support

$10,000 (USAID/Honduras)

October, 1992

December, 1994

WWF

International NGO

BSP: Meg Symington 202-778-9727;
fax 202-293-9211; USAID/Honduras:
John Warren or Margaret Harritt
504-323120; fax 504-312776

LAC, Honduras

Non-specific

PURPOSE: To provide targeted technical assistance to Fundaci6n
VIDA in the areas of environmental strategy and project
development, conservation finance and financial management, and
organizational development and training.

DESCRIPTION: The description of this activity is the same as that
for PD9208-02 (General Technical Assistance) except that these
funds are earmarked for TA by WWF staff, including but not
limited to: Greater Caribbean Program staff (Pamela Hathaway,
Steve Cornelius, Miguel Cifuentes), Tropical Forestry Program
staff (Guillermo Castilleja), Wildlands and Human Needs Program
staff (Brad Ack) and Conservation Finance Staff (Barry Spergel,
Jamie Resor) .

SIGNIFICANCE: see PD9208-02

TECHNICAL REPORTS or PUBLICATIONS:
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OTHER OUTPUTS:

UPDATE: No further technical assistance by WWF program staff was
provided to Fundaci6n VIDA during this reporting period.

"1 -1. f'."th ! ,~
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588560
REVISION DATE: 06/06/94

Ongoing

TNC Technical Assistance 
Fundaci6n VIDA

Institutional Support

$23,230 (USAID/Honduras)

October, 1992

December, 1994

The Nature Conservancy

International NGO

BSP: Meg Symington 202-778-9727;
fax 202-293-9211; USAID/Honduras:
John Warren or Margaret Harritt
504-323120; fax 504-312776; TNC
Kathleen Moser 703-247-3731; fax
703-841-4880

LAC, Honduras

Non-Specific

PURPOSE: To provide targeted technical assistance to Fundaci6n
VIDA in the areas of environmental strategy and project
development, conservation finance and financial management, and
organizational development and training.

DESCRIPTION: The description of this activity is the same as that
for PD9208-02 (General Technical Assistance) except that these
funds are earmarked for TA by TNC Latin American Division staff,
including but not limited to: Randy Curtis, Domingo Marte, Kathy
Moser and Richard Devine.

SIGNIFICANCE: see PD9208-02

TECHNICAL REPORTS or PUBLICATIONS:

OTHER OUTPUTS:
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UPDATE: TNC has not provided any direct technical assistance to
VIDA during this reporting period. They are, however,
considering partnering with several Honduran NGOs to 'implement
conservation projects that might be funded by Fundaci6n VIDA.
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590000
REVISION DATE: 06/14/94

Ongoing

Conservation and Restoration of
Biodiversity in Central and Eastern
Europe

Various

$800,000 (ENE Bureau)

October, 1991

December, 1994

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. WWF Central and Eastern Europe Program (WWF/CEEP)

OTHER IMPLEMENTOR TYPE(s) :
1. International NGO

COLLABORATOR (s) :

CONTACTS:

LOCATION:

BIOME:

BSP: Chris Feral tel: 202-861-8337,
fax: 202-293-9211; USAID/W: Ron
Greenberg tel: 202-647-7315, fax:
202-647-4958 and Lori Freer tel:
202-647-7340, fax: 202-647-4958;
WWF: Richard Liroff tel: .
202-778-9644, fax 202-293-9211

Eastern Europe

Non-Specific

PURPOSE: To provide technical assistance, training and research
support in Central and Eastern Europe. This buy-in will support
the protection and conservation of biodiversity in the newly
democratizing nations of Central Europe. Projects enhance and
utilize the large cadre of well trained conservation
professionals in the region while working to overcome the
political and social legacy that has impeded their effectiveness.

DESCRIPTION: Technical assistance will be provided to
governments, research institutes, NGOs and other pertinent
sectors in Central Europe for the formation of national
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conservation strategies, funding of research, activities leading
to better linkages among and between these various sectors,
preliminary investigation into debt-for-nature swaps and
protected areas-related activities.

SIGNIFICANCE: While the falling of the Iron Curtain revealed an
horrific environmental legacy of air and water pollution and
despoiling of forest and coastal areas, the dissolution also
revealed a potential opportunity for nature conservation: after
45 years of border protection (complete with minefields and
fences that have now been removed) broad corridors of natural
habitat exist that- are now vulnerable to development and
destruction, but also available to become potential protected
areas. The timing is ideal for an ambitious nature protection
program and relatively inexpensive when compared to clearing or
restoring areas degraded by development or pollution.

TECHNICAL REPORTS or PUBLICATIONS: Semi-annual progress reports
and specific products listed in individual projects.

OTHER OUTPUTS:

UPDATE: See following pages for Projects 590010, 590020 and
590030.
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590010
REVISION DATE: 06/14/94

Ongoing

A Preliminary Needs Assessment and
Subsequent Drafting of a National
Biological Resources Conservation
Strategy/Bulgaria

Public Policy
Socio-cultural Analysis and
Research
Resource/Ecological Economics
Protected Areas
Ecological Research/Inventory

$448,000 (ENE Bureau)

April, 1992

October, 1994

BSP

International NGO

OTHER IMPLEMENTOR(s) :
1. Various NGOs
2. Bulgarian Academy of Sciences

OTHER IMPLEMENTOR TYPE(s):
1. NGO
2. Museum

COLLABORATOR(S) :

CONTACTS:

LOCATION:

BlOME:

Bulgarian Ministries of
Environment, Regional Planning,
Agriculture; Committee of Forests

BSP: Chris Feral 202-861-8337, fax
202-293-9211; Jeko Spiridonov,
Bulgarian Ministry of the
Environment

Eastern Europe, Bulgaria

Non-Specific

PURPOSE: To assist the government of Bulgaria to: 1) compile and
analyze the existing information about Bulgaria's biological
diversity for the identification of priority areas for
conservation and better management of existing biological
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resources inside and outside protected areas; and 2) apply the
results of this and related analyses toward the drafting of a
National Biological Diversity Conservation Strategy (NBDCS) for
Bulgaria.

DESCRIPTION: The Bulgarian National Biological Resources
Conservation Strategy workshop:

1) provided an overview and assessment of information about
the species and ecosystems of Bulgaria, their distribution,
economic, biological, ecological, and social value; analyzed the
potential and current threats to their health and existence and
the potential impacts of global warming;

2) delineated the geographic areas that comprise a
representative suite of biologically important areas;

3) evaluated the status of current protected areas;

4) summarized the concerns of Bulgarian NGOs about
biodiversity

5) laid out the legal, cultural, and institutional framework
within which conservation action can be implemented;

6) explored the sustainable use of biological resources and
its potential as a tool for the conservation of biodiversity;

7) discussed the role and regulation of tourism in protected
areas, its potential roles in increasing public education and
awareness of biological resources, and revenue generation; and

8) recommended next steps for the government of Bulgaria
(GOB), NGOs, citizens, and the private sector.

In order to accomplish these objectives, the NBRCS engaged and
included the following five teams:

1. The Biological diversity team, consisting of Bulgarian
biologists covering all segments of flora and fauna.

2. The Applied Biology team provided information concerning
the traditional and non-traditional use and conservation of the
flora and fauna, as well as agricultural issues; ecotourism;
revenue generation for biological resources management and
protection.

3. The Social Science Team explored the legal framework for
biological conservation; protected areas planning and
management; natural resources economics; and regional planning.
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4. The Non-Governmental Organization (NGO) Team worked to
establish meaningful dialogue around key social, economic, and
political issues related to environment and conservation with the
participation of landowners, so that they can make informed
decisions in selecting the most viable strategies for
conservation for their particular situation.

5. The Information team consisted of a three Bulgarians,
specialists in Botany, Zoology and Computer Programming, and an
expert in geographical information systems (GIS). They initiated
a comprehensive bibliographic database on biological diversity in
Bulgaria in close collaboration with the other teams and the GOB.

Information collected from members of the other teams was used to
produce computer generated maps of information about Bulgaria's
biological diversity. Base maps generated by the information
team provided a framework for a country-wide approach to the
conservation of biological resources by documenting the resources
both in and out of protected areas. Placement of a GIS computer
system in the Academy of Sciences, and training of three
Bulgarians in GIS analysis, serve as a basis for future land use
planning and sustainable management of these resources for local
to national and international applications. In addition, the
maps generated for the workshop will form a critical baseline
assessment for future monitoring and evaluation.

The result of this process includes not only a strengthening of
both the planning and participatory processes of the Government
of BUlgaria, but also a strategy, including the recommendations
for next steps developed in the workshop, that may be used as a
framework and guide for conservation efforts by the Government
and the people of Bulgaria.

SIGNIFICANCE: During the past several years, Bulgaria has ,
undergone many significant changes which affect the protection
and sustainable use of its natural resources. Foreign needs
assessment teams have visited Bulgaria and met with officials
concerned with the protection of natural resources, visited
protected areas and reported the need for a National Biological
Diversity Conservation Strategy. The Environment Strategy Study
compiled by the World Bank has been completed and while it forms
a valuable first step, it does not focus sufficiently on
biological diversity conservation. The Biological Diversity
Conservation Strategy will enhance and be an important source of
information for developing Bulgarian projects, including the
Global Environment Facility's (GEF) Management and
Protection of the Black Sea. USAID is also funding work by the
U.S. National Park Service on "Park and Protected Area Management
and Operations" which is also coordinated with this strategy. The
NBRCS process and document complement and provide a framework for
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directing future foreign assistance towards both economic
development and nature protection in Bulgaria.

TECHNICAL REPORTS or PUBLICATIONS: A written strategy document
and accompanying volumes of scientific and technical reports,
and where appropriate, accompanying maps to describe the
following: currently protected areas, unknown areas, species
richness, rarity, endemism and relictual status, unique
communities, ecological services, fragility, threat, economically
important species and germplasm, wildlands, and suite of best
sites containing representative samples of biological diversity.
The strategy will incorporate an assessment of the ability of
currently protected areas to sustain the processes necessary for
the maintenance of biological diversity and guidelines for
conservation of the biota through corridors, expansion of current
reserves, and multiple-use areas outside .

OTHER OUTPUTS: 1) A conservation workshop; 2) National Biological
Diversity Conservation Strategy for Bulgaria; 3) The
identification of specific technical assistance needs; and 4)
Identification of specific technical assistance needs associated
with implementation of the national strategy.

UPDATE: Biology, legal and social science teams came together
with the environmental advisor to the Bulgarian President and
representatives of the Ministry of the Environment, Committee of
Forests, Commission on the Environment, Ministry of Regional
Development and Construction, Committee of Tourism, Ministry of
Agriculture and Bulgarian NGO's in a workshop held March 12-20,
1993 in Sandanski, Bulgaria. Papers and presentations were
given on all aspects of Bulgarian natural resources, their
present status, locations, uses, potential and management. A
Geographical Information System (GIS) database was developed.
Computer hardware and GIS software were purchased and imported
into the country to utilize the database and provide the capacity
to generate maps for analysis. Participants worked within large
and small groups and presented over 200 individual
recommendations.

The recommendations arising from the workshop have been
consolidated into a strategy document, which was reviewed by the
participants and government officials in September, 1993.
Publication in English will occur in July 1994 and publication of
the Bulgarian version is anticipated in September, 1994. Two
companion volumes, consisting of all the papers prepared for the
workshop, will also be produced in the two languages.
Distribution of the publications to participants, government
representatives, NGO's, and funding and policy institutions is
expected following publication. A 30-minute edited video tape
documenting the workshop and issues will be released in summer
1994.
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with direct relevance to the solution of management problems in
or around the Eastern Carpathians, High Tatras, Krkonose and
Sumova National Parks and Palava Biosphere Reserves. Peer review
of submissions occurred in March 1993.

SIGNIFICANCE: This activity will aid in the process of NGO
development in Central and Eastern Europe and would be both
integrated with and complimentary to activities planned by the
CSFR GEF project, National Park Service, Peace Corps, and other
organizations.

TECHNICAL REPORTS or PUBLICATIONS: NGOs funded will be required
to submit regular technical and financial reports concerning
their projects.

OTHER OUTPUTS:

UPDATE: 200 copies of the Request for Proposals were sent out to
NGOs, foundations and government offices in the Czech and Slovak
Republics as well as numerous copies to US NGOs, government
agencies and other donors in Czech, Slovak and English.
Forty-one proposals were received and reviewed on March 4, 1993.
Eleven were recommended for funding by the review panel. Of the
funds, $33,350 was allocated to the Czech Republic, and $40,364
to Slovakia. More than half of all funds, $44,890, will be
provided to areas of the Czech Republic and Slovakia in the
vicinity of the Palava Biosphere Reserve. Concurrence on funding
was received from USAID and initial grant awards have been sent
out. All grantees have received initial trenches and progress
reports are filed according to grant agreements. Completion of
grants is expected to occur in the latter half of 1994.
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Ongoing

Strengthening of NGO Participation
in Nature Protection in the Czech
and Slovak Republics

Protected Areas
Institutional Support

$75,000 (ENE Bureau)

July, 1992

December, 1994

BSP

International NGO

German Marshall Fund

BSP: Chris Feral 202-861-8337; WWF:
Rich Liroff 202-778-9644

Eastern Europe, Czech and Slovak
Republics

Temperate Forest & Grasslands

PURPOSE: To increase the capacity of NGO's to provide valuable,
unique information critical for effective management of
protected areas.

DESCRIPTION: The Czech and Slovak Biodiversity GEF projects are
centered around 5 trans-boundary protected areas in the Czech and
Slovak Republics. Local NGOs and other conservation
professionals are important to effective protected area
management and restoration. Supporting the work of these
professionals will increase the information available to managers
and for the preparation of sustainable development strategies
which are proposed in the GEF, thereby increasing the
effectiveness of the GEF project. The grant competition
developed for this purpose requested proposals from NGOs for work
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Ongoing

Korup National Park, Cameroon

Ecological Research/Inventory
Environmental Education
Alternative Resource Use

$150,000 (USAID/Cameroon)

February, 1993

January, 1994

wildlife Conservation Society

International NGO

Cameroon Government

BSP: Kate Newman 202/778-9524, fax
202-293-9211

Africa, Cameroon, Korup National
Park

Tropical Moist Forest

PURPOSE: The purpose is to support the management strategy for
the Korup National Park developed by the Government of Cameroon
to provide protection for the Korup forest. The management plan
integrates park protection and regional development interests.
Under this project the key areas of support to the management
strategy are biological research, environmental education, and
alternative resource use.

DESCRIPTION: Korup National Park (KNP) was established in
southwestern Cameroon in 1986 to protect one of Africa's most
biologically diverse rain forests. Korup is threatened by human
use problems that confront rain forest conservation efforts
throughout Africa.

This activity will support the continuation of the implementation
of the following activities and report on their progress and
lessons learned: an elephant survey, a community
extension/outreach component on alternative resource use, an
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environmental education program, and a summary report on the
previous biological research conducted in the park by WCS.

BSP will participate in designing a monitoring and evaluation
component of the project.

SIGNIFICANCE: Due to the species richness and diversity of the
Korup area it is felt that this region is of global importance.
This activity will support important on-going work until further
funding can be secured by WCS. The summary report on the
scientific research undertaken at Korup will be one of the key
documents on central African forests.

TECHNICAL REPORTS or PUBLICATIONS: Progress reports. Summary
Report on Biological Research at Korup National Park.

OTHER OUTPUTS:

UPDATE: WCS has received their first advance for their field
work. No reports have been submitted.


