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Introduction

The purpose of this grant is to provide assistance to the Arab American University
Jenin (AAUJ), through cooperative activities with, and technical assistance by Utah
State University (USU). AAUJ is a new university being established by donors from
several countries to provide educational opportunities in Northern West Banle This
University Linkage Grant was requested by USU to provide administrative and
financial support in the establishment of the University. An additional goal was to
start a College of Agriculture at AAUJ with the direct assistance of the Faculty of
Agriculture at USU.

The proposed activities of this grant were planned for 5 years and appropriate budgets
were included in the proposal for all years. The first two years were funded (7/15/00 
7/14/02) with the remaining 3 years optional, depending on adequate progress,
availability of funds, and the approval ofUSAID/WBG.

Summary of activities proposed during the first year of the grant

I. Provision, by USU, of one Senior Administrator to work with the President of
AAUJ to develop the administrative structure and systems needed by the new
university. This advisor also worked on a plan to establish a College of
Agriculture at AAUJ.

2. Provision of one USU Professor to teach basic sciences (Botany and Biology)
to prospective Agriculture students and others in related disciplines.

3. Sponsor one seminar at AAUJ on a topic related to Agriculture Development
in West Bank and Gaza (WB/G) to include two or more expatriate specialists
and local and regional participants as funds permit

4. Obtain the services of three (3) USU Faculty members as consultants to assist
AAUJ to develop curriculum for the College of Agriculture. These were
planned to be in the fields of soils, crops, and livestock especially small
ruminants.

Summary of activities accomplished - first year

I. Dr. James H. Thomas was identified and assigned to work at AAUJ as the
Senior Advisor to the President. He arrived at AAUJ August 1,2000 for a two
year assignment. Dr. Thomas assisted the overall development of AAUJ by
providing guidance on many aspects of establishing and building the
university systems needed to govern the academic as well as the physical
functioning of the university. He further recruited new faculty, evaluated
applicants, and gave orientation as needed to integrate successful candidates.

Dr. Thomas participated in the management of the English Language Center,
as well as in recruiting English ESL teachers for the summer session and for
the academic year 2001-2002.



He, and his wife Marilyn, assisted the expatriate teachers and their families to
adjust to difficult living conditions and stressful personal security concerns
caused by the second Intifada, which started the day after the university was
inaugurated.

2. Dr. Lorin Squires taught Biology and Botany at AAUJ while on sabbatical
leave from USU. He served as Department Head of the Biology Department,
Advised students, and chaired the Scheduling Committee for all Colleges. He
returned to his position at USU in August of 200 I.

3. Sponsoring a seminar at AAUJ was impossible given the security situation in
Northern West Bank. Furthermore AAUJ had not constructed the needed
infrastructure at AAUJ such as lodging accommodations and food services.
These services are not available in Jenin at the present time either.

4. Grant administrators were able to obtain the services of only one USU
consultant during the reporting period. Dr. Deloy Hendricks came to AAUJ to
assess current Nutrition Education in the Ministry of Higher Education of the
Palestinian Authority and develop a curriculum for AAUJ in basic Nutrition
for the Colleges of Allied Health Sciences, Dentistry, and Arts and Sciences.
This consultancy was planned for the second year of the grant, but due to the
Intifada there were no other consultants willing to come the first year.

(Note: Dr. Hendricks agreed to return to AAUJ for the academic year 2001
2002 to teach the Nutrition and Food Safety courses to beginning and second
year students.

First year expenditure of funds

Expenditure offunds allocated to support grant activities during the first year were
well below expected levels. This was due principally to our inability to bring USU
consultants to WB and to hold the planned seminar. The first year budget was
approximately 40 percent of the total budget total. Approximately 60 percent of the
first year budget ($128,376) was expended. This represents only 25 percent of the
total grant budget. It should be noted that the majority of the academic activities were
planned for the second year.

Proposed activities for the second year

The following activities are planned for the second year of the grant. Some minor
modifications are planned and explained.

I. Administrative support: Continued support to help build the administrative
and system structure of AAUJ. Dr. James Thomas will continue as Senior
Advisor to the President of AAUJ during the second year of the grant.
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2. Sabbatical Professors: USU will assign a minimum of two Professors on
sabbatical assignments to teach, advise students and faculty, and participate in the
administration of their affiliated Colleges and Departments.

a) Dr. Deloy Hendricks, Professor ofNutrition and Food Science at USU
will teach two classes in Nutrition each semester at AAUJ to first and
second year students in the Science Department. These will be
preparatory classes for Science, Dental, and Medical Technology
students.

b) Dr. Steven Hanks, Associate Professor of Human Resource
Development at USU will teach one class each semester, Principles of
Marketing Products and Services, and Personnel Development.
Emphasis of these courses will be on adaptations for agriculture. Dr.
Hanks will also serve as Dean of the College of Administrative and
Financial Sciences.

3. Consultants: USU will identifY the three consultants in the areas of Soils,
Livestock and Veterinary Science, and Crops and Greenhouse Management, to
provide the planned assessments and assist with developing curriculum in their
areas of expertise. These consultancies will be initiated as soon as the Ministry
of Higher Education gives AAUJ authorization to organize an interim
Department of Agriculture Sciences or a College of Agriculture.

4. Seminars and Conferences: The Intifada has effectively eliminated the
possibility of AAUJ sponsoring any international seminars or conferences
during the second year of this program. International visitors are not willing
to risk the required travel, any potential participants from Israel are presently
forbidden to enter WBG, and planned lodging and food services are not now
available at AAUJ or in Jenin. If conditions improve before the end of the
grant period, USU and AAUJ will try to hold one seminar in the spring.

~ Establishment of a College of Agriculture: One important facet of the grant
proposal was to provide assistance in the establishment of a College of
Agriculture at AAUJ. During the first year a proposal and application was
made to the Palestinian Authority Ministry of Higher Education. Dr. Thomas
was asked by the Minister to write a position paper * recommending a system
for Agriculture Education in the Higher Education system for WBG. This
paper reviewed by an adhoc committee of professionals from industry, the
WBG universities, and the government. The adhoc committee's findings and
recommendations have not been sent out but follow-on discussions indicate
that there is reluctance on the part of the PA to establish a full College of
Agriculture at AAUJ. It is more likely that a Department of Agriculture
Sciences can be established which will be affiliated with An Najah College of
Agriculture at Tulkarem. Agriculture students would take degrees in technical
rather than traditional subject areas at AAUJ. More recent events related to
the intifada have prevented additional meetings and the process is in limbo.

* = See Appendix number 4 in the First Semi-annual Report
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Progress of the University

AAUJ was inaugurated on September 28, 2000, and classes started October 2, 2000.
There were approximately 300 students who registered for classes the first semester
and about 270 the second semester. Enrollment for the first semester of the second
year (2001- 2002) was I, I00 in the five Colleges. The administrative systems and
policies were established and are functioning. Students come from all locations in
West Banle There were small numbers of students from Jordan, Saudi Arabia, and
Israel the first year. Current projects for the academic year 2002-2003 estimate
probable student numbers at about 2,200. (Because of the intifada there are less from
these countries the second year).

The Intifada has significantly impacted the ability ofUSU and AAUJ to implement
the proposed activities of the grant. Proposed consultants and prospective sabbatical
faculty refused to come. Additionally travel to, from, and within WBG has seriously
restricted project personnel from meeting with officials of the PA in Ramallah and
with colleagues at the Universities in Ramallah, Nablus, and Jerusalem.

Proposed second year ex.penditures

Expenditures in the second year will be greater than the first. Three USU people are
receiving salary money from the grant, but the original plan called for five faculty
from USU to be at AAUJ including the Senior Advisor and four sabbatical professors.
Furthermore, it is very unlikely that the seminar and conference planned for the
second year will take place so there will be funds left over from this grant at the end
of the project (July 2002). USU plans to present a request for no cost extension of
time, along with a proposal for continued activities to continue support of AAUJ
during a third year.

Financial report

A detailed financial report of expenditures is attached as Appendices I and 2.

Notes on expenditures:

1. Grant funds were expended in support of salaries for Dr. Thomas (60%) and
Dr. Squires (20%). Travel and transportation costs for these employees and
their dependents were paid from the grant.

2. Travel and transportation costs were also paid for an official visit to AAUJ
by Dr. Rodney Brown, Dean of Agriculture at USU to review the project and
visit with AAUJ officials. The trip was budgeted and authorized by the
grant agreement.

3. Some funds were expended to pay costs for the temporary evacuation directed
by USAID/WBG on October 8, 2000 (Yom Kippur). At the time of the order
some members of the Squires family were already out of West Bank, and
therefore had to remain out.
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Costs of transportation, hotels, and meals were charged to the grant for both of
the grant-supported employees - Thomas and Squires - and their dependents.
The employees and dependents returned to West Bank after 4 days.

5. USU matched expenditures of grant funds, during the reporting period, in
compliance with the grant requirements, i.e., eighty percent (80%) of the
salary of Dr. Squires and half the salary of a campus coordinator for the grant
were paid by USU. No grant funds were expended for the coordinator. USU
also purchased a lap top computer to be used by the USU faculty at AAUJ.

6. AAUJ matched expenditures of grant funds by providing 40% of the salary of
Dr. Thomas. It also provided office space, equipment and services at the
university, housing for USU professors and their dependents, and they
purchased an II-passenger van for transporting USU faculty and dependents.
AAUJ also provided local travel costs, Le., to and from the airport and to and
also from the Sheik Hussein Bridge crossiilg when employees had to leave
Israel to renew visas.
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