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Component I --Protected Areas - Jau National Park 

Highlights 
Sixteen residents from six local communities in the Jau National Park were trained to assist the 
research scientists in the three field expeditions that occurred during this reporting period. 
Training focused on mammals, reptiles, botany and bird surveys. The participation of community 
members working together with FVA researchers in diagnoses, development of inventories, and 
activities outlined in the Management Plan, has greatly increased the viability of involving local 
residents in a protected area management. This collaboration also contributes toward 
influencing public policy. 

Progress 
Planning of field expedition for Windows for Biodiversity Project - Phase Ill - Meetings 
were held to plan expeditions, prioritize topics and actions, and select research scientists, 
graduate students, and the local residents who would to carry out new research and integrate 
the various themes into a "Window" (landscape). During this reporting period, thirty research 
scientists participated in three expeditions. Inventories were developed for the following: fauna 
and flora distribution in certain "Windows", reptiles, birds, entomology, botany, mammals (black- 
uacari monkey), economic alternatives, and the evolution of human occupation in the area. 

Field expedition -The first expedition during this reporting period was held from April 5 to 17, 
with 35 participants (research scientists and assistants) for the Seringalzinho "Window". From 
June 11 to July 1'' of 2001, 29 participants took part in a field expedition of the Floresta 
"Window". Surveys focused on mammals, botany, reptiles, entomology, birds and social- 
economic alternatives. The last field expedition was carried out from July 20 to August 14, 2001, 
with 24 participants in the Floresta and Seringalzinho "Windows". Surveys focused on data 
collection of biogeographic aspects for these two "Windows", mammals, economic alternatives, 
demography, botany, entomology, and sociology. The report on these field expeditions are in 
preparation. Also, a publication and video featuring the "Windows for Biodiversity" project are 
under preparation. 

Development of GIs Data Base completed - FVA's GIs specialist, Marcos Pinheiro, received 
further training in spatial analysis (40 hours) and data base design (40 hours) at the National 
Institute of Space Research. Another technician of FVA, Sergio Borges, was trained in remote 
sensing techniques (40 hours) at the IPE Institute. These technicians took part in exchange 
visits with other institutions, and developed specific questionnaires to collect needed data, and 
gathered ideas for methodology of geo-referenced systems and mapping techniques. A 
biodiversity data base has now integrated the data, using GIs technology. 

Management Plan - The researchers involved the preparation of the Jau Management Plan 
and the "Windows for Biodiversity" Project - Pilot Phase - had concluded that the social issues 
need to be better addressed during the expeditions of 2001. As a result, this year the 
sociologists visited and worked with local community residents twice a month. FVA established 
an agreement for technical cooperation with IBAMA, spelling out the responsibilities of FVA and 
IBAMA in supporting the implementation of the Jau National Park Management Plan. This 
Management Plan is sewing as a model in the Amazon region due to its experience with 
community-based management of natural resources in protected areas. FVA is planning to hold 
a workshop in 2002 to review the status of Management Plan and make any necessary 
adjustments. 



Participatory Buffer Zone Management- In May, WWF-Brazil established contact with the 
Piaba Project (Drs. Paulo Petry, Ning Chao and Bruce Forsberg) and the Marine Aquarium 
Council to discuss a partnership for collaboration in the management of ornamental fisheries. 
Work focused on community organization and capacity for the sustainable use of ornamental 
fishery resources, as well as to identify possibilities and limitations in the certification of 
community managed fisheries in the Negro River. The Piaba Project is a community-based, 
interdisciplinary project that was established to better understand the ecological and socio- 
cultural systems of the central Negro River basin. Its goal is to conserve and maintain the 
economic and ecological sustainability of ornamental fisheries as well as other renewable 
natural resources. 

Public Policy - FVA staff have been sought by the Amazonas state government, as well as the 
regional press, to provide technical input in discussions on the proposed revision of the national 
Forest Code. 

Scientific Publication - FVA published a number of papers on topics related to the ''Windows 
for Biodiversity" program, including participatory mapping, gender issues, bird surveys, 
extraction of arumz fibers (Ischnosiphon polyphyllus), the golden-backed uacari (Cacajao 
melanocephalus), the use of GIs techniques in Jau National Park, and river ecology. FVA 
published in July 2000 an environmental education book on fish resources in the Rio Negro 
basin. The book has a teachers' and a students' version and is now being distributed in the 
communities (inside the Park and buffer zone) as well as in public schools in two municipalities. 
To date, 150 copies have been distributed. 

Ability to  Attract Funding - FVA has improved its accounting system, and the organization 
has passed at least one external audit. A three-year proposal to the PDIA Project of the Ministry 
of Environment has been approved, and financial support will be provided for capacity building 
for community organizations in Jau National Park and buffer zone. 

Contracting of new Program Officer - On March 16, 2001, Antonio Oviedo was contracted by 
WWF-Brazil as the new Program Officer for the Amazon River and Flooded Forests ecoregion. 
He now coordinates the Jau National Park Project, substituting Rosa Lemos de Sa. 

Success stories 
Globo Ecologia, a highly acclaimed Brazilian TV show spent the month of April filming in Jau NP 
to produce two shows that have since been aired on national television. These programs 
featured the history of the development of the area as a National Park and its Management 
Plan, the design and methodology for the Windows for Biodiversity program, as well as the 
teamwork between scientific researchers, local residents, and graduate students. These well- 
received programs were viewed by a very large national audience, and many positive 
comments have been made on the quality of the images and the story that was conveyed. 
Globo Ecologia has given copies of the film and images to FVA, together with the rights of use 
for future use. 



Staffing list 
WWF 
Antonio Oviedo, WWF-Brazil Amazon River and Flooded Forest Program Officer, coordinates 
the project. 
Rosa Lemos de Sa, WWF-Brazil Conservation Program Officer. 
Leonardo Lacerda, WWF-Brazil conservation Director, provides project oversight. 

Partners - FVA 
Muriel Sarragossi, FVA Executive Director, responsible for local management of project. 
Staff Members, all of FVA staff is involved in the execution of the project. 

Annexes 
1. Binda, Francilei et all. (2000).G@nero e Meio Ambiente na Forma~tio de Lideran~as: Um 

Processo Participativo. Trabalho apresentado no Congresso Brazileiro de Meio Ambiente 
- FortalezalCE. 

2. Borges, S.H. (2000). Avifauna de matas inundadas por rios de aguas preta e rios de 
aguas branca na AmazBnia: uma compara~tio de literatura. Vlll Congresso Brazileiro de 
Ornitologia, Florianopolis, SC. 

3. Borges, S.H., Camargo, J.L.C., Pinheiro, M.R., Murchie, A ., Santos, L.F. (2000). 
Planejando o estudo da biodiversidade na AmazBnia: janelas para a biodiversidade 
no Parque Nacional do Jau pp.: 738-746, In Milano, M.S. e Theulen, V. (orgs.) II 
Congresso Brazileiro de Unidades de Conserva@o, vol. II (Anais), Campo Grande, Brazil. 

4. Borges, S.H., A. Carvalhaes & L. M. Henriques. (2000). Local topography and 
understory bird distribution in a Central Amazonian site, Brazil. Brazilian Journal of 
Ecology, 1: 21-25. 

5. Borges, S.H., Tonini, M., Almeida, R.a M. de. (2000). Aves do complexo 
campindcampinarandmata de terra firme do Parque Nacional do Jau, Amazonas. Vlll 
Congresso Brazileiro de Ornitologia, Florianopolis, SC. 

6. Nakazono, E.M. & Mesquita, R.C. (2000). 0 extrativismo da fibra de arumti 
(Ischnosiphon polyphyllus, marantaceae) por artestios de novo Airao , rio Negro, 
AmazBnia central. 30 Simposio Brazileiro de Etnobiologia e Etnoecologia, Piracicaba, SP. 

7. Pinheiro, M.R. & Borges, S.H. (2000). Mapeamento comunitario participative do uso 
dos recursos naturais do Parque Nacional do Jau, AM. 30 Simposio Brazileiro de 
Etnobiologia e Etnoecologia, Piracicaba, SP. 

8. Borges, S.H., Almeida, R. A. (2000) Ampliaqtio na distribuiqdo geografica de duas 
especies de aves amazBnicas: Myrmeciza disjuncta e Amazona kawalli. Tambem, 
Descriqtio dos ninhos e ovos de duas especies de aves amazonicas: Hypocnemis 
hypoxantha e Myrmotherula cherrieri. 

9. Henriques, . A.L. & Rafael J.A. (1 999). Tabanidade (Diptera) from Parque Nacional do 
Jau, Amazonas, Brazil, with description of two new species of Diachlorus osten 
sacken. 

10. Ferreira, E.C. & Forsberg, B.R. (2001). Trophic structure of macroinvertebrafe 
communities in the Jalj river system (Central Amazon, Brazil). Brazilian Journal of 
ecology 3: (2) 59-66. 



Component I - Protected Areas - Timber Management in 
Paragominas 

Highlights 
Paragominas Project featured as cover-page article in "The Economist"- The May 2001 
issue of the Economist, one of the world's most respected weekly magazines, featured a four- 
page cover article on the findings of the research carried out by IMAZON with funding from 
WWFIUSAID. The art~cle mentions the most important findings of the research on tropical 
forest management, and suggested improved practices that had been identified by IMAZON's 
researchers. It also calls attention to the importance of setting aside large areas of public lands 
as National Forests, thus creating ~ncentives for timber certification, as well as for the 
organization of buyers' groups of certified timber as promising solutions for the conservation of 
forest resources in the Brazilian Amazon. The article is also a measure of the international 
credibility that NGOs supported by the USAID program has reached. 

Case study on community forest management in Amapa completed- A second version of 
the study "Potential for small-scale community forest management in Amaps" has been 
finalized. 

New scientific articles- A number of scientific articles has been produced and submitted for 
publication. 

Jeffrey Gerwing completed his PhD thesis on the ecology and management of lianas with 
support from this project. 

Progress 
Work has progressed well in  the following areas of study- monitoring of the growth of 
managed forests; regeneration in managed forests; annual growth patterns of three important 
timber species; liana ecology and management; silvicultural treatments for liana forests; and the 
ecology of liana populations. A number of articles has been written about some of the findings 
that resulted from such studies, and these have been either published or are waiting for final 
acceptance and publication, including: 

"A coherent forest policy for the Amazon", published in the Revista da UnB 
"Priority Areas for Establishing National Forests in the Brazilian Amazon", written by 
Verissimo, Cochrane, Souza and Salom%o, and submitted to Conservation Ecology 
"Changes in liana abundance and species diversity eight years after liana cutting and 
logging in an eastern Amazonina forest", written by Gerwing and Vidal, has been 
accepted for publication in Conservation Biology. 
"Testing vine cutting and light burning as silvicultural treatment for vine-dominated forest 
patches in Eastern Amazon" has been submitted to the Journal ofApplied Ecology 
"Pre-logging liana cutting reduces regeneration in logging gaps in a forest of the eastern 
Brazilian Amazon " has been submitted to the Journal of Applied Ecology 
"Current Status of Mahogany in the Amazon; Ecology and Management perspectives" 
was written by Jimmy GroganIAdalberto Verissimo, and submitted to "Ciencia Hoje" - 
SPBC scientific magazine. 

Economic and Ecological Zoning of the Amazon- Throughout 1997-1999, the project has 
conducted the most complete field assessment of the logging operations in the Amazon. 

5 



Seventy-five cities and over 1,400 timber industries in the so-called "Forestry Centers" have 
been interviewed. This study has served as the basis for a number of publications by IMAZON, 
as well as for future work. Below are some examples: 

a) a third version of the book "Polo's Madeireiros na AmazBnia Legal" (Timber 
Production and Processing Centers in Legal Amazonia) was produced in September 
2001. A complete update on the evolution of timber prices for the period 1997-2000 
is underway. Field visits to Para, RondBnia, and Mato Grosso have been carried out. 

b) the article "Priority Areas for Establishing National Forests in the Brazilian Amazon", 
which was recently submitted to Conservation Ecology, aims at disseminating 
among the scientific community the approach IMAZON developed for selecting 
priority areas that have the potential of being earmarked as National Forests. 
Meanwhile, the Ministry of Environment has made a commitment to increase the 
area of National Forests from the current 18 million hectares to 50 million hectares in 
the next 10 years. This study and the announced target are guiding the Brazilian 
federal government on the selection of such sites, and it has become the "backbone" 
of the project submitted to the World Bank on the "National Forestry Policy Program". 
Since the report has been produced, IBAMA has created 1,200,000 ha of new 
National Forests in the region. 

c) IMAZON and WWF are collaborating to produce a map that combines the sites 
identified by IMAZON as potential areas for creation of National Forests, together 
with the priority sites identified by WWF for the creation of parks and reserves in the 
Amazon. This collaboration between IMAZON and WWF will reconcile overlaps in 
the maps produced earlier by each organization separately, as well as reconcile 
some potential conflicts. The draft of the combined map has already been used as 
an effective advocacy tool for the designation of new sites (20 million ha that INCRA 
will transfer to IBAMA). 

Priority sites for the creation of state forests in Amapa- At the request of the Amapa state 
government, a study was carried out to identify priority sites for the creation of state forests, As 
part of the Economic and Ecological Zoning of the State of Amapa, this work has been 
successfully completed and, according to the study, the potential areas for creating state forests 
could reach up to 15% of the state's territory. 

Future Scenarios for the Timber Extraction Activities in  the Amazon- Two articles have 
been prepared during this reporting period. The first, "Brazil em A@o: Threats and 
Opportunities in the Amazon Frontier", is being printed in a Caderno de Debate (Discussion 
papers) of the Konrad Adenauer Foundation. Arima and Verissimo look into the 
macroeconomic effects of the paving of Cuiba-Santarem highway and call for a land-use plan 
before the paving is done, otherwise the forests of eastern Para could undergo an outright 
"looting". The second, "A Coherent Forest Policy for the Amazon", has been published by the 
University of Brasilia. Verissimo and Arima conclude that the most effective policy for bringing 
some discipline in the development of the Amazon Frontier is through expanding the network of 
public lands (parks, reserves, national forests, etc.). 

Community-based Forestry- A second version of the report "Potential for small-scale 
community-based forestry management in Amap5" has been prepared. Also, a second edition 
of the book "Community-based Forestry Management in the Amazon" has been published, with 
1,000 copies printed. This publication contained both theoretical and practical knowledge 
gleaned during the last four the years in working with community groups, researchers, rural 
extensionists, and NGO technical partners. Copies have been distributed to participants in 
various workshops for grassroots organizations, to federal and state government agencies, a 
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number of NGOs, and multilateral organizations. This publication is widely viewed as a 
comprehensive and valuable reference for the diverse aspects of community-based forestry 
management. 

Updated video and handbook put on hold- Unfortunately, due to the severe budget cuts 
announced for the next fiscal year, the difficult decision was reached that we are unable at this 
time to produce an updated version of the video and the Portuguese version of the Forest 
Management Handbook, as well as the English-version of the handbook. This does not indicate 
the lack of value that we place on their production, and plans will be underway to seek the 
resources for this. Another effect of these budget reductions involves the fact that USAIDNVWF 
has been the most important source of relatively flexible funds for IMAZON since its inception. 
There is serious concern that the announced cuts will impact negatively on the organization. 

Success Stories 
The publication of the book "Sustainable Amazon: limits and opportunities for rural 
development" was a major achievement. The book is the most up-to-date study on the 
advantages of basing the Amazon economq on forestry rather than on ranching and 
agriculture. The publication has received wide disseminat~on. 
During this reporting period, IMAZON's work has had impressive press-coverage. Articles 
appearing in The Economist and Gazeta Mercantil (Brazil's most important financial 
newspaper) demonstrate the enormous credibility that IMAZON is gaining with those media 
that inform opinion leaders. By reaching out to such audiences more systematically, 
IMAZON is indeed accomplishing its goal of operating as a think tank for Amazon forest 
policy. 

Staffing list 
WWF 
Leonardo Lacerda, WWF-Brazil conservation Director, oversees project implementation and 
reporting 
Luis Meneses, WWF Program Officer for the Southwestern Amazon Ecoregion, supervises the 
project 
Luiz Carlos Pinage, WWF Amazon Coordinator, provides policy support to the project 
Leandro Ferreira, WWF-Brazil Program Officer for biogeography and GIs expertise 

IMAZON 
Edson Vidal, coordinates the IMAZON project 
Adalbetto Verissimo, Damiao Lopes, Jeffrey Getwing, Luciana Abreu, Marco Lentini, Paulo 
Amaral and Paulo Barreto, are researchers at IMAZON, contributing technically to the project 
implementation 

Annexes 
1. Final Report IMAZON "Strategic Studies of Policy Forest in the Amazon" (Portuguese 

version) 
2. "Pre Logging liana cutting reduces liana regeneration in logging gaps in a forest of the 

eastern Brazilian Amazon" - Paper, English version (This document was mentioned in the 
last semi-annual report) 

3 Mahogany in the Amazon: Ecology and Management perspectives (Portuguese version) 
4. Clipping from web "Jungmann anuncia "Reforma Agraria Verde". 



Component I - Protected Areas - Palm Heart Management 

Highlights 

Construction of the palm-heart processing factory completed on September 23, 2001- 
Within the next few months, SEICOM (State Coordination of Industry and Commerce) and 
CNPT (Sustainable Development National Center for Traditional Populations) will install the 
necessary equipment for full functioning of the factory. 

COOPER-CA has enhanced organizational capacity- During this reporting period, three 
Assemblies were held to discuss a number of issues, including inter-institutional relationships, 
supervising the completion of the factory, the palm heart Management Plan, financial 
management, the organizational framework of the Cooperative, and the process of creating self- 
sufficiency of the management of the Cooperative. The Assemblies were organized by the 
directors of the Cooperative, who invited representatives from WWF-Brazil, the Amapa state 
government, and CNPT. 

Inter-institutional Meetings- COOPER-CA is frequently invited to meet with Amapa state 
government agencies, including IEPA (Institute of Science and Technology), SEICOM (State 
Coordination of Industry and Commerce), and SEMA (Environment Secretary), as well with 
CNPT (Sustainable Development National Center for Traditional Populations) and WWF-Brazil. 
At these meetings, discussions take place about possible solutions to problems with the 
implementation of the Palm-Heart Processing Plant, as well as development of an umbrella 
partnership for collaboration in the Amapa's State Sustainable Development Program. This 
interaction of the directors with the afore-mentioned organizations is increasing the institutional 
relationships of COOPER-CA in the State of Amapa. COOPER-CA is becoming a model in the 
State of Amapa for planning processes due to its experience with the Palm-Heart Project in 
Cajari Extractive Reserve. 

Capacity Building Courses- COOPER-CA had a proposal approved by the Environmental 
Capacity Program of the Environmental Ministry to receive five different capacity building 
courses. 

Progress 
Palm-Heart Processing Factory -To begin production, COOPER-CA needs adequate financial 
resources to create a rotating fund and to purchase some additional equipment needed to 
improve efficiency and reliability of the production. To obtain this funding, WWF-Brazil and 
COOPER-CA jointly developed a proposal to CNPT to obtain resources from the RESEX 
Project - Phase II. The budget requested is US$62,500 to cover investments in equipment 
(energy generator, boat motor, mulcher, aluminum work-bench), a survey of new palm-heart 
sites, establish a rotating fund for three months, the contracting of an Administrative Manager, 
and maintenance of the boat motor and palm heart cooking kettle. It looks hopeful that approval 
will be secured, and COOPER-CA and WWF-Brazil are closely monitoring progress of the 
approval process. With hopes that funding could be available by February of 2002, a 
chronogram will be prepared for the commencement of production. 

Capacity Building Course - In August 2001, 26 participants from COOPER-CA received 
technical assistance from WWF's Program Officer to develop a chronogram for the 



management plan for the new factory. Four directors of COOPER-CA and WWF's P.O. 
participated in a six-day Workshop on Community-based Forestry Management, in Gurupa, in 
the state of Para. The Workshop provided an exchange of experiences among several 
community-based projects in the Amazon. In August, the Amapa state government provided five 
days of training to two members of COOPER-CA in accessing market opportunities. The 
Administrative Assistant of COOPER-CA attended a course given by the state government of 
Arnapa for financial resource management for cooperatives. WWF-Brazil and COOPER-CA 
developed a proposal for the Environmental Capacity Program of the Environmental Ministry 
(PCA Program) to receive seven capacity building courses. The proposal was approved to 
implement five (of seven) courses, as follows: Management and Development of Associations, 
Management of Palm-heart Forests, Quality Control, Production and Marketing, and 
Environmental Education (gender equity and sustainable use of forest resources). These 
capacity building courses should begin in January 2002. 

Meetings with partners- A number of meetings were held by the WWF P.O. and the 
COOPER-CA Directors with the Amapa government agencies, such as the Health Department, 
IEPA (Institute of Science and Technology), SEICOM (State Coordination of Industry and 
Commerce), and SEMA (Environment Secretary), as well with CNPT (Sustainable Development 
National Center for Traditional Populations), CNS (National Council of Rubbers) ASTEX-CA 
(Extractive Workers Association of the Reserve of The Cajari River), AMAEX-MA (Extractive 
Workers Association of Ajuruxi Community of the Cajari Reserve). Meetings were dedicated to 
plan actions, monitor the completion of the factory, address problems of the partnership, seek 
solutions to better implement the project and the ensure its continuity, and identify the 
contributions that each partner can offer to the Palm-Heart Processing Project. COOPER-CA is 
working to identify ways to strengthen the Cooperative. Also, COOPER-CA is discussing with 
WWF-Brazil a strategy to implement the phase-out of USAID's support and ensure 
sustainability. 

Palm Heart Management Plan- The Management Plan for a ~ a i  palm-heart sites of COOPER- 
CA was expanded to include a total of 960 ha, distributed in 21 non-contiguous sites. WWF, 
CNPT and COOPER-CA all agreed that, during the construction of the palm-heart processing 
factory, the harvesting of mature a ~ a i  palm-heart will be put on hold. The Environmental Agency 
(IBAMA) has been conducting field analyses to verify the use and management of these areas. 
The Management Plan is being revised and updated by WWF-Brazil, COOPER-CA and CNPT 
for its implementation upon the opening of the new processing factory. Planning meetings and 
field trlps were carried out by WWF-Brazil, COOPER-CA and CNPT to discuss the Management 
Plan, community organization and capacity for FSC certification of palm-heart forest sites. On 
August 28, 2001, COOPER-CA and WWF-Brazil met with the accredited certifier, IMAFLORA, 
to establish a workplan for FSC certification. In October through December, the clearing and 
posting of signs on access paths, igarapes, and palm-heart sites that were registered by IBAMA 
in the Management Plan will take place. WWF-Brazil and COOPER-CA have completed and 
submitted the appropriate forms to IMAFLORA in order to begin the certification process. 

Cooperative Assembly- During this reporting period, COOPER-CA held three Assemblies 
(April, June and August of 2001) with participation of all directors and members. On June 28, 
2001, the Cooperative held their second election. The former Directors of COOPER-CA made a 
very good accounting presentation and conducted the election for the new Board of Directors. 
Also, the Assemblies discussed several issues such as inter-institutional relationships, 
monitoring of the factory, the Management Plan, the financial balance, organizational framework 
of the Cooperative and the process of the phase-out of support from WWFIUSAID. These 



Assemblies enhanced the planning capacity of the COOPER-CA, increasing the sense of 
community participation. 

Contracting of new Program Officer - On March 16, 2001, Antonio Oviedo was contracted by 
WWF-Brazil as the new Program Officer for the Amazon River and Flooded Forests ecoregion, 
and now coordinates the Cajari Extractive Reserve Project, replacing Dejanira Fialho (WWF- 
Brazil Organizational Development Program Officer). 

Staffing 
WWF 
Antonio Oviedo, WWF-Brazil Amazon River and Flooded Forest Program Officer, coordinates 
the project. 
Leonardo Lacerda, WWF-Brazil Conservation Director, provides project oversight. 
COOPER-CA 
Valdecy Sanfarosa, Sanfos Pasfana, Almir Flecha, Manuel Pinto, Direction of COOPER-CA. 
Creusa Pimenfel, administrative assistant of COOPER-CA. 
CNPT 
Josi Carlos Cawalho, CNPT Agent o f  Amapi, responsible for local management o f  project. 
Josi J. A. Bahia, Forestry Engineering. 
State of A m a ~ a  Infra-Structure Secretary 
MArcia ~ a z a r i  Soufo Paiva, responsible for contracts and partnerships. 
IEPA . . 

Alan Cavalcanfi and Nilson Sgarbiero, Direction of IEPA (Institute of Technology and Research). 

Annex 

none 



Component I1 - Amazon Development Policy 

Highlights 
WWF supports transfer of lands from INCRA to IBAMA for protection -- The Agrarian 
Reform Minister has transferred 10 million ha of land that had previously disputed titles to the 
Environmental Ministry for the purpose of creating new protected areas. An additional 13 million 
ha have been already promised to be passed from the Agrarian Reform Ministry to the 
Environmental Ministry by the end of 2001. WWF has signed an agreement with IBAMA to 
assist with the technical definition of the category of protection that will be granted to these 
areas. WWF's proposal provided a state-of-the-art synthesis of the various mapping exercises 
of IMAZON, PROBIO, FUNAI, and WWF itself. The proposal was discussed in a workshop held 
at IBAMA, with participation of over 30 specialists. Field and aerial verifications are already 
taking place. 

WWF and ISA (Instituto Socioambiental) are promoting the first Seminar t o  review the 
achievements and constraints of Macapa PROBIO Workshop -The PROBIO (National 
Program for Biodiversity) Workshop for Evaluation and Identification of Priority Actions for 
Biodiversity Conservation at Amazon Biome has issued a series of recommendations for seven 
macroregions. Beginning with the JurualPurus and Acre macroregions, WWF and ISA are 
joining the state environmental agencies of Acre and Amazonas (IMAC and IPAAM 
respectively) together with other top local NGOs in the review of the implementation status of 
these recommendations. The first seminar of a series will be held in Rio Branco, Acre from 
November 26-28, 2001, and will focus on the political, technical and socioeconomic analyses of 
the progress and bottle necks in the implementation of the results from the Macapa Workshop, 
and propose a joint strategy to accelerate the achievement of its goals. 

Forest Code -The SOS Forests Campaign is playing a crucial role in the long process for the 
conversion of the Provisional Measure MP 2080 into the permanent Forest Code. The 
Campaign is continuously receiving ample coverage in the media, has echoed a second public 
opinion survey on what Brazilians think about the forest devastation that will result from the 
proposed new Forest Code text. In spite of strong public opinion to the contrary, the 
Congressional Joint Commission, whose composition was dominated by "ruralistas", has 
approved a very environmentally harmful text. With support from the Federal Environment 
Ministry, the SOS Fforestas Campaign and the Congressional Joint Commission are working 
hard to develop an alternative text which could reconcile the conflicting interests, and send this 
to the Congressional plenary for final voting. As direct result of the SOS Florestas Campaign 
and public opinion mobilization, President Fernando Henrique has publicly declared his support 
for the Campaign and that the Presidency will not allow the disfiguration of the Forest Code. 

Progress 
Valuing Private Legal Reserves and Protecting our Riverine Forests Campaign - In 
partnership with the NGO Forum of RondBnia , Ecopore, and the Federation of Rural Workers 
Unions of RondBnia (FETAGRO), WWF-Brazil launched a multimedia campaign to increase 
awareness among the Rondonian society about the importance of certain critical aspects of 
Brazil's Forest Code. The Secretariat of Amazon I Ministry of Environment-SCAIMMA has 
signed a contract with WWF-Brazil, Ecopore and FETAGRO to financially support enlarging the 
scope of the Campaign to include the entire Brazilian Amazon. A multidisciplinary team of 
consultants was hired to propose the adaptation of the materials prepared in Rondonia, and a 



Workshop is scheduled for next November 27-29, 2001, to develop the dissemination to the 
Amazon-wide region. The materials of the campaign are being widely used in conferences, 
workshops, and seminars on natural resource management and landscape restoration of rural 
properties. 

Economic and Ecological Zoning (ZEE) - WWF-Braz~l and IPAAM (Amazonas State 
Environmental Agency) are in the process of signing a Cooperation Agreement for the design of 
the State System of Protected Areas. First steps will include the identification of priority areas 
for conservation in the Madeira River Valley, which has been selected as the priority region for 
the Natural Resources Policy Subprogram of G-7 Pilot Program to Protect Brazilian Tropical 
Forests. IPAAM has requested support from WWF for the Landscape Gap and Representative 
Analysis, since the Biodiversity component of ZEE - Amazonas is virtually paralyzed due the 
enormous land area to be covered and the large gap of biological data necessary for the 
traditional methodology for prioritization of areas for conservation. 

Success stories 
IDB Loan to Acre State Government - With the support and assistance of WWF-Brazil and 
WWF-US, the Governor of Acre, Jorge Viana, Senator Marina Silva, and other representatives 
of state agencies traveled to Washington, D.C. in August. The principal motive for this visit was 
for the final appraisal of a US$250 million loan for a three-year sustainable development project 
in Acre. Based on the Cooperative Agreement between WWF- Brazil and the state of Acre, 
many joint activities/results are being considered counterpart andlor requirements for the loan. 
As a member of the delegation from Brazil, Garo Batmanian, WWF-Brazil CEO, provided the 
endorsement of WWF-Brazil for the proposal. In addition to the interview with IDB's President, 
WWF-US scheduled a speech by Governor Jorge Viana at the Woodrow Wilson Center, as well 
as press conferences and meetings with top U.S. environmental NGOs and foundations. The 
President of IDB invited the Governor and WWF staff to an executive lunch with all his 
Secretaries and assistants, where the Governor could explain in detail his political agenda and 
the Project. IDB's President has expressed that he is confident the loan will be approved. With 
a very environmentally-sound approach and design, the project is expected to produce a real 
model for sustainable development in the entire Amazon, and is being supported by WWF, Ford 
Foundation, Friends of the Earth, and lnstituto Socioambiental. 

Staffing List 
WWF 
Luis Meneses - Program Officer for Southwestern Amazon Ecoregional 
Luiz Carlos Pinage - WWF-Brazil Amazon Program Coordinator, coordinates the Amazon 
Program and acts as a Public Policy Officer for Amazon issues. 
Leonardo Lacerda - WWF-Brazil conservation Director, provides project oversight 
Garo Batmanian - WWF-Brazil Executive Director, participates actively in policy dialogues and 
chairs the FSC Working Group. 
IMAZON 
Edson Vidal, coordinates the IMAZON project 
Researchers at IMAZON : Adalberto Verissimo, DamiSo Lopes, Edson ~idal: Jeffrey Genving, 
Luciana Abreu, Marco Lentini, Paulo Amaral and Paulo Barreto. 

Annex 
Various Clippings 



Component Ill - Capacity Building - Development of Effective 
Environmental Education Components in WWF Field Projects 

Highlights 
The book "Fazendo Educa~Ho Ambiental - 0 Mundo da Varzea" (Practicing 
Environmental Education-The World of the Floodplain) was launched, featuring 
experiences of the Environmental Education project in the ltuqui Island - State of Para. 

Technical exchanges took place between WWF-Brazil's EE Program Officer with EE staff in 
Tanzania, South Africa, and the UK. 

The EE methodology contained in the book "Aprenda Fazendo: apoio aos processos de 
Educa~So Ambiental" has now been adopted state-wide in the schools of the state of Tocantins. 

Progress 
Book published on EE in Varzea -- The book "Fazendo Educa~So Ambiental - 0 Mundo da 
Varzea" (Practicing Environmental Education -The World of the Floodplain), is based in part on 
the educational philosophy of Paulo Freire. The contents of this book are based upon the 
results from a series of workshops that were developed as part of the WWF-Brazil EE Program. 
The book itself was produced by the lnstituto de Pesquisa Ambiental da Amazonia - IPAM. The 
text explores the physical geography, ecology and utilization of the Varzea environment through 
a sequence of eleven themes. The objective of this publication is to provide one more tool for 
capacity building of teachers in all 55 Varzea schools in the municipality, involving some 110 
teachers and over 2,500 students. 

Exchange visit -- A valuable sharing of practical experiences and methodologies of EE in 
schools and communities took place in February 2001 during a three-week visit by the WWF- 
Brazil EE Program Officer to the local WWF-Tanzania Environmental Education Program. A 
presentation of the WWF-Brazil Environmental Education Program to WWF-Tanzania and 
WWF-South Africa staff also took place during this visit. Prior to this, the WWF-Brazil EE 
Program Officer spent three months in an English language training program in Brighton, UK, 
hosted by WWF-UK. The training program also involved practical work experience and team 
building with WWF-UK EE staff. 

Book published on EE in  Chapada dos Veadeiros -- A book is expected to be published 
soon, featuring the results from six training workshops that were attended by 23 rural teachers 
from 6 schools, together with 22 community leaders, in the buffer zone of the Chapada dos 
Veadeiros National Park in Goias State. The objective of the book is to document and 
disseminate the experiences and results of the EE project and to encourage teachers and 
community leaders to include EE in the school curriculum, and municipality policy alike. It 
stresses the importance of integrating social and environmental issues for sustainable 
development (i.e. ecotourism, handicraft production, extractive activities). The processes of 
creativity, exchange of experiences and educational practices were addressed with the teachers 
and community leaders -- they designed their own projects and will become multipliers in the 
future. 



EE in ICDPs Workshop in Para -- The First Workshop on Environmental Education in 
Integrated Conservation and Development Projects (ICDPs) took place in Santarem, Para. 
Entitled "Diagnosis and Systematization of Environmental Education" the workshop was 
attended by 35 environmental educators from 18 projects. 

Compilation of EE experiences in  Amazon -- Three workshops of the Amazon Environmental 
Education Program took place in Porto Velho, Manaus and Belem. The objective of these 
workshops was to share experiences resulting from an EE Amazon diagnostic performed by a 
group of external consultants. This will capture the most extensive compilation of EE 
expeiiences in the Amazon to date. Approximately 420 educators from 247 initiatives 
participated in the 3 Workshops and a major outcome was the founding of the EE Amazon 
Network. 

Overview will provide more EE tools -- The Second Phase of the Amazon Environmental 
Education Program was completed. With the involvement of approximately 360 EE teachers 
from around the Amazon region, an important overview was produced that documents the 250 
most significant Environmental Education experiences in the states of Amapa, Para, Amazonas, 
Roraima, Acre and RondSnia. Once published, this overview will provide EE tools for use in 
primary and high schools in the Amazon region and will contribute to the newly EE network. 

Staffing List 
WWF 
lrineu Tamaio, oversees the Environmental Education Program 
Leonardo Lacerda, WWF-Brazil conservation Director, provided project oversight. 

Partners 
Projects: COOPER-CA, ASPAC, FVA, Associa@o Mico LeSo Dourado, Veadeiros Project, 
SOS Amazonia, Jupara, Una Municipality and Alto Paraiso Municipality. 

Annexes 

1. The book "Fazendo EducaGSo Ambiental - 0 Mundo da Varzea" (Practicing Environmental 
Education -The World of the Floodplain), experience of the environmental Education project 
in the ltuqui Island - State of Para 

2. Report of "I Oficina de Educa~So Ambiental para Programas lntegrados de Conserva$So e 
Desenvolvimento - ICDP, First Workshop about Environmental Education in ICPD in 
Santarem, Para. 

3. Final report the First phase of the Amazon Environmental Education Project , " 0  Mosaico 
AmazSnico" 



Component Ill- Capacity Building 
Training Conservation Professionals 

Highlights 
The report "Legal Aspects of the Third Sector" completed - A final draft containing over 300 
pages has been finalized for publication, and it is the most complete compendium describing 
how organized civil society works in Brazil. The document looks into how Societies, 
Associations, Foundations, NGOs and other philanthropic organizations are formed and 
organized. It is a hands-on, practical tool-kit for managers of civil society organizations on how 
to identify the most appropriate way to form an organization of the so-called Third Sector, and to 
put together a board of directors, hire and dismiss staff, pay taxes, establish partnerships, etc. 
The result is a much needed companion handbook on all critical legal aspects regarding the 
good management of organizations of. civil society in Brazil. With its publication and 
dissemination, which has been planned for next year, it will become a critical tool for the 
improvement and "professionalization" of the NGO movement in Brazil. 

The report "Leadership Capacity Building Program (Procalid)" completed - This 224-page 
document is the result of a capacity building program that WWF has been implementing since 
1999 through a series of workshops with leaders of key environmental organizations in Brazil. 
The document looks into the mission and role of effective and ethical leadership, and offers 
practical tools on how to establish successful partnerships and alliances. 

Total o f  604 people were trained by  the USAlDMMlF program in this reporting period. 

Progress 
Twenty candidates (9 women, 11 men) were awarded grants in  support of their Master's 
and Doctorate theses- Students are taking graduate courses in universities located in Brazil 
(most of them at the University of Brasilia, UNIR, U. de Varzea Grande - MT, and EAFM), the 
US (University of Florida, Yale, Harvard, Washington University at St. Louis), and in Costa Rica 
(Catie). Fields of study include: management of natural resources, environmental economic 
administration, management of hydrographic bays, ecology planning, environmental education, 
forestry, forest management, biodiversity conservation, cultural anthropology, and law. 

Thirty-one candidates (18 women, 13 men) received grants to  attend short-term courses, 
conferences and practical training- The support enabled the grantees to attend events in the 
following countries: Brazil, the US, South Africa, Costa Rica, Peru, Paraguay, Ecuador, China, 
Spain, and Germany. Topics covered included: geo-processing, species management, tropical 
ecology, numeric land modeling, evaluation of the environmental impacts of agro-business, GIs, 
climate change, population and environmental change, ethnobiology, protected areas, rural 
settlements and conservation, organic soil fertilizers, wildlife management, and bio-dynamic 
agriculture. 

Eighteen in-country training events were sponsored- 478 people were trained in the 
eighteen training events organized by IlEB and many other partners. The courses covered the 
following topics: Landless but with Forests: Agro-ecological extension training courses for 
sustainable agrarian reform in the rural settlements of Pontal do Parapanema (Ips); 
Environmental Law (ASPAN); Quantitative Ecoloqy applied to Conservation Bioloqy (IPE); 
Management of ~ a t k a l  protected Areas (UNILI~~E), Management and ~onservaiio" of' 
Environmental Resources (CTI-Vvtv-Cati); Amazon Forest Management (Escola Aqrotecnica, 
Manaus); Ecological principles foi becision-~akers (PBDF-Smithsonian-lnpa); planning in the 

15 



lJse of Natural Resources, Forest Management and Timber Valuation (LAET); Environmental 
IEducation and Sustainable Development (IPE); Community Forestry Agents (Museum Goeldi). 

Two Natureza e Sociedade (Nature & Society) Workshops took place- 

'I. Community Forest Management in the Amazon (in partnership with Pro-Manejo, DFID, GTZ, 
IMAZON, Imaflora, Friends of the Earth, and Lasat). In this fifth edition of the workshop, and 
the second during this reporting period, 48 additional people attended the course organized 
in Gurupa, Para. As a result, the working group that deals with the issue of Amazon 
community forestry has been further strengthened 

2. Environmental Policy: the fourth successful edition of this training program took place in 
Brasilia, and was attended by 27 participants. 

Due to the cuts in the environmental budget of USAID, and the resulting sudden decrease in the 
WWF-budget, WWF found it necessary to cut four positions and dismiss part of its staff, 
including the Capacity Building Officer. 

On a positive note, negotiations with the Ford Foundation, IIEB, and the Dutch Embassy 
enabled WWF, at least for one more year, to keep afloat the program of long-term research 
grants of Natureza e Sociedade. 

Staffing list 
W W F  
Leandro Valle Ferreira, Program Officer, responsible for the N&S selection committee 
Leonardo Lacerda, Program Director, responsible for project oversight 
Alda Alves, Responsible for issuing of the N&S grants 
SUNY Staff 
Cecelia Skoff, Project Director, is responsible for overall project administration, planning, and 
reporting as well as implementation of project activities both in the U.S. and Brazil. Sally 
Crimmins-Villela, Associate, supports Ms. Skott in most aspects of project administration, 
planning and implementation. Ana Soares, project assistant, makes travel, housing, and most 
other logistical arrangements and payments on behalf of participants trained outside Brazil. 
Maria Jose Gonfijo, the sole full-time staff member on the project, is responsible for all aspects 
of Brazil-based activities, including recruitment, selection, implementation, and reporting on all 
in-country training activities. Ms. Gontijo is aided by administrative assistant Camila Pinheiro. 

Annexes 
List of Training Recipients 
Programa de Capacita~ao de Lideranps Procalid - documentos de sistematiza~ao. 
Brasilia, WWF, 224 pp. 2001 
Aspectos Legais do Terceiro Setor. Brasilia, WWF, 300 pp. 
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LIST OF ANNEXES 

Component I - Protected Areas 

A: Jau National Park 

1. Binda, Francilei et all. (2000).G6nero e Meio Ambiente na Formaqao de Lideran~as: Um 
Processo Participative. Trabalho apresentado no Congresso Brazileiro de Meio Ambiente 
- FortalezaICE. 

2. Borges, S.H. (2000). Avifauna de matas inundadas por rios de aguas preta e rios de 
aguas branca na AmazBnia: uma cornparap50 de literatura. Vlll Congresso Brazileiro de 
Ornitologia, Florianopolis, SC. 

3. Borges, S.H., Camargo, J.L.C., Pinheiro, M.R., Murchie, A ., Santos, L.F. (2000). 
Planejando o estudo da biodiversidade na AmazBnia: janelas para a biodiversidade 
no Parque Nacional do Jau pp.: 738-746, In Milano, M.S. e Theulen, V. (orgs.) II 
Congresso Brazileiro de Unidades de Conserva~80, vol. II (Anais), Campo Grande, Brazil. 

4. Borges, S.H., A. Carvalhaes & L. M. Henriques. (2000). Local topography and 
understory bird distribution in a Central Amazonian site, Brazil. Brazilian Journal of 
Ecology, I: 21-25. 

5. Borges, S.H., Tonini, M., Almeida, R.a M. de. (2000). Aves do complexo 
campina/campinarana/mafa de terra firme do Parque Nacional do Jau, Amazonas. Vlll 
Congresso Brazileiro de Ornitologia, Florianopolis, SC. 

6. Nakazono, E.M. & Mesquita, R.C. (2000). 0 extrativismo da fibra de aruma 
(Ischnosiphon polyphyllus, marantaceae) por artesiios de novo Airiio , rio Negro, 
AmazBnia central. 30 Simposio Brazileiro de Etnobiologia e Etnoecologia, Piracicaba, SP. 

7. Pinheiro, M.R. & Borges, S.H. (2000). Mapeamento comunitario participative do uso 
dos recursos naturais do Parque Nacional do Jau, AM. 30 Simposio Brazileiro de 
Etnobiologia e Etnoecologia, Piracicaba, SP. 

8. Borges, S.H., Almeida, R. A. (2000) AmpliaqSo na distribuiqao geografica de duas 
especies de aves amazBnicas: Myrmeciza disjuncta e Amazona kawalli. Tambem, 
Descriqao dos ninhos e ovos de duas especies de aves amazonicas: Hypocnernis 
hypoxantha e Myrmotherula cherrieri. 

9. Henriques, A.L. & Rafael J.A. (1999). Tabanidade (Diptera) from Parque Nacional do 
Jau, Amazonas, Brazil, with description of fwo new species of Diachlorus osten 
sacken. 

10. Ferreira, E.C. & Forsberg, B.R. (2001). Trophic structure of macroinvertebrate 
communities in the Jau river system (Central Amazon, Brazil). Brazilian Journal of 
ecology 3: (2) 59-66. 
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B: Timber Manaqement 

1. Final Report IMAZON "Strategic Studies to Policy Forest in the Amazon" (portuguese 
version) 

2. "Pre Logging liana cutting reduces liana regeneration in logging gaps in a forest of the 
eastern Brazilian Amazon" - Paper, english version (This document were mentioned in the 
last semi-annual report) 

3. Mahoganny in the Amazon: Ecology and Management perspectives (portuguese version) 
4. Clipping from web "Jungmann anuncia "Reforma Agraria Verde" 

C: Palm Heart Manaqement 

None 

Component II - Amazon Development Policy 

A: Amazon Development Policy 

Various Clippings 

Component 111 - Capacity Building 

A: Environmental Education 

1. The book "Fazendo Educaq3o Ambiental - 0 Mundo da Varzea" (Practicing Environmental 
Education -The World of the Floodplain), experience of the environmental Education project 
in the ltuqui Island - State of Para 

2. Report of "I Oficina de Educa~so Ambiental para Programas lntegrados de Conservaq30 e 
Desenvolvimento - ICDP", First Workshop about Environmental Education in ICPD in 
Santarem, Para. 

3. Final report the First phase of the Amazon Environmental Education Project , "0 Mosaico 
Amaz6nicoW 

6: Trainincl Conservation Professionals: 

1. List of Training Recipients -- Semi-Annual Report Training Brazilian Conservation 
Professionals 

2. Programa de Capacitaqao de Lideranqas Procalid - documentos de sistematizaqao. 
Brasilia, WWF, 224 pp. 2001 

3. Aspectos Legais do Terceiro Setor. Brasilia, WWF, 300 pp. 
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1998 

1999 

2000 
2001 
2002 
2003 

80,571 

80.571 

121,433 

MIL Madeireira Ltda , ltacoatiira -AM cenied by Rainforest Alliance-lmafiora Smamood program (81,000ha) - Nate. although 6 sites 
totalling 383.549ha were certified in 1998,only MIL Madeireira qualified forthis indicator (I is managed nal've forest); all others were 
plantation forest. 

This number should be corrected to be 80,571 -MIL Madeireira Ltda, ltacoatiara -AM (80,571). This is the same site as in 1998 with 
corrected exact number of hectares. Nate: Although the total number of certified sites in 1999 were 9 totalling 665.593ha. only 1 was 
native forest. !4 other$ were piantaron fwests orlginaiiy mistakenly induded hve. 

This number should be corrected to be 121,433ha: Precious Woods Amazon (ex-MIL ~ a d e i r e i a ~ t d a ) ,  ltacoatiara -AM -management 
plan includes 64 species (80,571 ha); Gethal Amazonas. Manicorb -AM - management plan includes 40 commercial species (40.862ha). 
~ o t e :  anhaugh the total number of certid sites in 2000 were 10 tataliing 708,875ha. only 2 totalling 121.433ha were native forest. 

Comments (e.a unforseen events, d i ~ u t i e s ,  mbiems): 
1) Update of methodoloavleeomaeh of data collecl'an or c~lculation if any; 
2) Justiication for exceeding andlor not meeting targets. 

FS: Please correct 2000 total area. It should be 281.875 (75+550+206000+24000+42000+1000 totals 273.625, plus 1999 area 018.250 = 281.875) 
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Management PracticeslSteps: 

p--~ 











Certification Agency 1 -  location I ImrI  
11) Teak Plantation / Jangada e Roshrio do  Oeste, M T  1 8.519 I Floresteca Agroflorestal Ltda. I SGS 
1 2) Eucali~tus Plantation 1 Aeudos, Botucatu e Lenc6is I I 1 1 

I ~aul is tas  , SP 47.904 1 Duratex 1 SCS 

amazonian tree species managed 

3) Eucaliptus Plantation I Salto, Botucatu e Buri, SP I 48.962 Eucatex SCS 
4) Native Forest: more than 60 I Itacoatiara. AM 80.571 I Precious Wood Amazon (ex- Mil I Rainforest Alliance 

Madeireira) 

Pine Plantations 
6) Eucaliptus Plantation 
7) Eucaliptus Plantation 

8) Pings Plantation 
9) Eucaliptus Plantation 

10) Native Forest: more than 50 
amazonian hee species managed 
11) Pinus Plantation 
12) A$ai Palm Forest for heart of 
palm in natura consumption and 
frozen seed pulp 
13) Pinus Plantation 

1 14) Amazonian Native Forest 

5) Eucaliptus, Pinus and Brazilian I TelSmaco Borba, PR I 22 1.000 I IKPC-lndustrias Klabin de Papel e I Rainforest Alliance 

15) Native Forest:more than 50 
amazonian tree species managed 

Curvelo, MG 
Curvelo, Bocaihva, JoZo Pinheiro e 
Brasilsndia, MG 
Prata, MG 
Capivari do Sul, Palmares do Sul, 
Tramandai e Osorio, RS 

Manicorb, AM 
Caqador, SC 

Marajo, PA 

Salete, SC 
Moju, PA 

I I I I 
Paragominas, PA 

9.420 

235.886 
8.987 
6.764 

40.862 

4.143 

4.012 
I 

1.48 1 
12.000 

140.658 

Ceculose S.A. 
Plantar S.A. 
V&M Florestal Ltda. (ex- 
Mannesmann) 
A W Faber-Castell S.A. 
Flosul Ind. e Corn. De Madeiras 
Ltda. 
Gethal Amazonas 

Juliana Florestal 

Muana Alirnentos Ltda. 

Rohden Artefatos de rnadeira Ltda. 
Jurua Florestal Ltda. 

SGS 

SCS 
SCS 

Rainforest Alliance 

Rainforest Alliance 

Rainforest Alliance 

SCS 

Rainforest Alliance 
SCS 

Cikel Brasil Verde S.A. SCS 
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IR 1 ~ndicator  2 : Conservation Un i t -~anagement  Plan (hectares) 
L'SAID Grant #512-C;-00-96-00041 
- Octoberl, 2000 to September 30,2001 

'IYDEX FOR INDlCATOR 1.1-b: Conservation . . unit . - . - andBuffer -. - . . - . . - Zone . . - . . . . . . . . . m a n a g n ~ e n t p l a n  . . . - - - -. . . developed - and validated 



. - ..... 
. . . . . . . . .  . . .  1R 1 indicator 3 : Lo!+ Impact Forest Management Systems . . 

. . .  
USAID Grant #512-G-00-96-00041 :- . , 

. . . .  . . .  . . . : . . . . . .  . . . .  . Octoberl, 2000 to Se tembcr 30,2001 I ..-....... ....... . . - . . . . . . . . . .  . . ..-:. - . : .  . - . v -  ... . . . . 

.-...--....... - ..... .... 
7 . . .  IKDEXFOR INDICATOR 1.1-c: - 1.ow I m ~ c t  Forest management Systems developed and validated . ' 

. . . .  . . .  . . . .  .......... . . . . .  . ..- .-L 
1 





.. - -. . - ... . .  IIR 2 Indicator 1 : Institutions Strengthened (~xplanatiorij 
- . - . . .. . . - - . . . - -- . . . . - - - . . . . - -. . . . - 

' . . GSMD Gfa.nt # 5 1 2 ~ ~ - 0 0 ~ 9 ( , ~ 0 0 0 ~  11 
.. 

- .  - .  
audit - Accounting system in place with supervision ol 
accredited accountant and having passed at least one 
external audit. 
2- Ability to attract fimding from other sources - having 
at least one proposal funded by na  organization othei 
than USAID in the previous year. 

~ ~ ~ ~ ~ $ ~ f s ~ , ~ ~ ~ n s ~ , $ ' i r ~ ~ o n ~ ~ ~ I ~ e V e l o ~  m$i' '. ' , . 
" .  

, 

consultants. The audit was coniucted in ~ u ~ u s t - 8 ,  2001 
covering year 2000. FVA is already a high level institut~on thal 
does not need any training In thie area. 

, . . ,,, , .  , ' ,,.. ,,. ,, ,., , .,., ~:X"<, , ,  '. 

1- Improved accountina system and abilitv to pass a n  1 I Financial and administrative analvsis established bv external 

., 1 ,' ; !::: -: ,r.SZ.'. .,,, ,c,o.(j*,ck-.c&;, ,-, ; . '. $ , : .  :;, ,,::;;..; ?,,: 
, :;: . , ., .. . . ,' - ...,, . .. ' 

/ US$ 60,000. 
3-Publications produced - llavine at least o n e /  

I 
/ FVA oroduced 13 scientific 

:\8,!~<y+,,!,2:y '.s-i.,>;,fcj>; $:>~~@~~&~~~,~?;;~.),~~;~-$~;,~;',~~;.',~,~~<;~.?~ .., .?L. > .,...,..,. 

Partnership with Amapa Government and the Sustainable 
Development National Center for Traditional Populations - 
CNPT to adapt the palm hert factory to mect new governement 
sanitary standards. Thc cooperative wrote and submitted a 
proposal for funding to the CNPT. The proposal was about 

publication (scientific or not) in the 
4-Strategic planning tools in use - 
and being implemented 

- 
FVA developed ability to attract funding from other sources, 
FVA wrote and submitted a proposal for small funding tc 
Programa Natureza & Sociedade and PDIA Project (Ministr) 
of Environment). 

regional, state, or nation-wide environmental committees 
and or established nlechanisms of  influencing public 
policy 

Annual strategic planning, including evaluation process as a 
result of WWF PPMA course on Monitoring and Evaluation, 
The Management Plan is being revised to restart the palm heart 
harvest focuscd on FSC certification program. 
The Cooperative is still too weak to work with public policy. 
In October 5, 2001 and November 8, 2001, a meetings were 
held with allpartners to definc strategies for continuation of the 
project. 

- 
7-institutionalization of  gender as part o f  institution': 
objectives and strategic planning 

? : .. 

Annual strategic planning, including evaluation process as a~ 
result of WWF PPMA course on Monitoring and Evaluation. 

.. 
Meetings were dedicated to define the annual workplan. Jau 
National Park Management Plan is becoming areference in the 
Amazon region for planning process due to its experience on 
community-based management systems. FVA have been 
invited by the governments (Amazonas and Amapa) and 
regional press to participate in the discussions of the zoning 

6-Technical capacity improved in information 
management and technologies (e.g. GIS) 

forestry community managcrnent . -- 
The cooperative wrote and submitted a proposal for funding Organized workshop. FIBRARTE project works with 12 men 
environnlental education oroeram for gender relations and it and 40 women. FVA works directlv with families and suooorts . - 
was approvcd. The activities will be ilnplemented on January I the gender relations through comm;nity meetings. 

" I 

During 200012001 WWF, Amapi Government and CNPT 
offered several technical assistance and training courses to 
enhance the implementation of sustainable technologies in 
different areas: associativism. financial administration and 

- . 
processes. 
GIS data base implemented for research results and publication 
of study case. 
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years 



- -. 
1V)ICATOR: 1R 1.24 n'umh& of persons tlainrd who nie no\\ oaine<s or have uaminycstcnslonIst fitnct~ous.roles Note: This indicator was created in early 1997 
L I N T  OF 3IE.ASURE: Nunibel of trainers (cun~ulati\~e) 
SOURCE: Surveys ot'folnier trainin; participant.; Note: Individuals are not considered trainers unless they have trained at least 3 others in twbaiques'learncri i 
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I Index of policy results 1 D 1 E 1 F I G 
Actual 1 Acc 

I Planned 

lnstltutlons I I I I 
5-Policy implemented 199 199 J J J  J / 99 199 J J  

tual 

3-Comniunication and educational 
activities to improve policies and 
thcir implementation 
4-Improved policies adopted by 
national, regional and local 

a- Itacark road 
b- Itacari Park (Conduru State Park) 
c- ICMS Ecol6gico- Bahia 
d- ICMS Ecologico-National Policy 
e- Federal Forest Policy 
f- SNUC Bill-National System of Conservation Units 
g- Forest Stewardship Council 
h- Fire management 
i- Agrarian Reform - Bahia 
j- Logging - Bahia 

Actual 
Planned 

97 98 99 00 01 02 
97 J J J J 
97 J J  J 

Actual 
Planned 

97 98 99 00 01 02 
NIA NIA J 
98 J J  J 

Planned 
97 98 99 00 01 02 

96 J J J  
97/99/00 J J J 

Steps Completed: 
1- Policy Anlysis 
2-Alternative policies proposed 

98 J J 

98 J J  

- . - .- .. - - 
97 98 99 00 01 02 

97 J J J  J 
97 ' J J J  J 

96/00 J .J J J 

99 J J J J  

96 J J J J  

98 J 

99 J J J J  J 

99 J J  J 



D - ICMS ECOLOGICO 
1. Commun~cations: no activities on communications during this year 

2. Policy adopted: the States of Mato Grosso, Mato Grosso do Sul and Pernambuco worked on law regulation and the implementation will begin 
next year (2002). WWF helped to define the criteria for the implementation in the states of Mato Grosso and Mato Grosso do Sul. The State 
of Para is working on the creation and we are giving them same technical support. As for the project do not have a budget, WWF has not 
been able to attend to workshops and give a proper assitance to the States that are demanding our help such as Para and Acre. 

3. Pohcy implemented: ICMS ecol6gico will be implemented next year. I n  the states of Mato Grosso, Mato Grosso do Sul and Pernambuco the 
percentage per municipality has already been settled and agreed and the distribution will begin next year. 

E- FEDERAL FOREST POLICY 
1. Comnlun~catlons web site was created by the coalition SOS FORESTS, fed by WWF. A manifestation against the proposal of the rural sector 

was hold in front of the Congress, i t  was released on local and national media. A public opinion sunley was made following the same 
patterns of the one made in 2000 to indicate the level of protection that the population wanted to the forest and if the public would vote on 
congressmen that want to improve deforestation in the country. The percentage of people that want more protection to our forests were 
higher than last year in a average of 4%. 

2. Policy adopted: as for now the policy proposed by the Coalition still valid. The intents made by the rural sector failed and we are still 
monitoring the process to prevent modifications that can jeopardize the protection of the forests and natural vegetation in the Country. 

3. Policy implemented: so far no action was taken to guarantee the implementation of this law. 



F- SNUC BILL 
1. Communications: no communications at this phase. 

2. Policy adopted: WWF supported the coordination group that worked towards the implementation of the SNUC bill. With the support of WWF 
a national workshop was held to work on the final discussions for the implementation of the bill. A working group was formed at the 
CONAMA to revised the regulation proposed, identify possible gaps and propose alternatives to those gaps. 

3. Pohcy ~mplemented: IBAMA has already begin reorganizing the system, classifying the existing protected areas under the new order 
established by the law. 

G- FOREST STEWARDSHIP COUNCIL 
Communications: Various clippings such as annexes of the Semi Annual Report enclosed 
Policy adopted: None to report at this time 
Policy implemented: None to report at this time 



Note: See attached clarification on the next page. - 
* not yet broadcast 



IR 4 Indicator 1:: Number df perions r e i h e d  and amount of envirosmental ;,aterials disseminated - - EXPLANATIOX ] 

Quantity of materials produced and number of persons reached 

1- Direct Dissemination (D) 
2- Mass Media (M) 

1.a - Scientific I technical publications 

13 articles and 12 maps on Jau National Park were produced and published and/or presented by FVA researchers: 

1. Bindi, Francilei et all. (2000).G&1ero e Meio Ambiente na FormaqBo de Lideran~as: Um Processo Participative. Presented at the Brazilian Congress on 
Environment - FortalezalCE. 

2. Borges, S.H. (2000). Avifauna de matas inundadas por rios de Aguas preta e rios de Aguas branca na AmazBnia: uma comparaq20 de literatura. VIII 
Brazilian Congress of Ornithology, Florian6polis, SC. 

3. Borges, S.H. (2000). Primeiro registro de Myrmeciza disjuncta para o Brasil (Passeriformes: Thamnophilidae). Nattereria, (1): 14-15. 

4. Borges, S.H., A. Carvalhaes & L. M. Henriques. (2000). Local topography and understory bird distribution in a Central Amazonian site, Brazil. 
Brazilian Journal of Ecology, 1: 21-25. 

5. Borges, S.H., Tonini, M., Almeida, R." M. de. (2000). Aves do complexo campinalcampinaranalmata de terra firme do Parque Nacional do Ja6, 
Amazonas. VIII Brazilian Congress of Ornithology, Florian6polis, SC. 

6. Nakazono, E.M. & Mesquita, R.C. (2000). 0 extrativismo da fibra de arums (Ischnosiphon polyphyllus, marantaceae) por artesiios de novo Airiio , rio 
Negro, AmazBnia central. 111 Brazilian Simposium of Etnobiology and Etnoecology, Piracicaba, SP. 

7. Pinheiro, M.R. & Borges, S.H. (2000). Mapeamento comunitArio participativo do uso dos recursos naturais do Parque Nacional do Ja6, AM. 111 
Brazilian Simposium of Etnobiology and Etnoecology, Piracicaba, SP. 



8. Sa, S.P.P. & Saragoussi, M. (2000). AferiqBo da metodologia do mapeamento participativo comunitario do uso de recursos naturais por populaq6es 
tradicionais do Parque Nac~onal do Jab, Amazonas. 111 Brazilian Simposlum of Etnobiology and Etnoecology, Piracicaba, SP. 

9. Borges, S.H., Cohn-Haft, M., Carvalhaes, A.M.P., Henriques, LM.P., Pacheco, J.F., Whittaker, A . (2001). Birds of Jab Natlonal Park, Brazilian 
Amazon: species check-list, biogeography and conservation Ornitologia. Neotropical 12. 

10. Borges, S.H., Pinheiro, M. Murchie, A . (2001). Unidades de conservaqZo da bacia do rio Negro In: Oliveira A. A. e Dayly, D. (eds.) As florestas do 
rio Negro, Universidade Estadual Paulista (in press). 

11 .  Borges, S.H., Camargo, J.L.C., Pinheiro, M.R., Murchie, A ., Santos, L.F. (2000). Planejando o estudo da biodiversidade na AmazAnia: janelas para a 
blodiversidade no Parque Nacional do Ja6 pp.: 738-746, In Milano, M.S. e Theulen, V. (orgs.) 11 Brazilian Congress of Protected Areas, vol. I1 (Anais), 
Campo Grande, Brasil. 

12. Barnett, A ., Borges, S.H. e de Castilho, C. (2000). Golden-backed uacari, Cacajao melanocephalus ouakari, ~n Jab National Park, Amazonas, Brazil. 
Primate Eye 70:33-37. 

13. Borges, S.H.; Pinheiro, M.R.; Camargo, J.L.C.; Murchie, A. & Durigan, C.C. (2001). A utilizaqBo do Sistema de InformaqBo Geografica no 
planejamento de pesquisa no Parque Nacional do Jab, Amazonas, Brasil. Brazilian Society for Science Progress (SBPC), Manaus, April 2001. 

3 articles produced and published or submitted by Irnazon researchers: 

1.  "Changes in liana abundance and species diversity eight years after liana cutting and logging in an Eastern Amazonian forest", submitted to 
Conservation Biology in Nov. 2000 

2. "Testing vine cutting and light burning as silvicultural treatment for vine-dominated forest patches in Eastern Amazon", submitted to the Journal of 
Applied Ecology in Dec. 2000 

3. "Priority areas for the establishment of National Forests in the Brazilian Amazon"; submitted to Conservation Ecology 

1 book published by Imazon (3,000 copies): "AmazBnia Sustentivel: Limitantes e Oportunidades para o Desenvolvimento Rural". 

1.b - Educational publications I events 



1 educational publication on fishing were published by FVA (1,000 copies) and distributed (150 copies) 

Imazon staff presented project results in several congresses, workshops and seminars: 

1. "IV Congreso Forestal Centroamericano: la vulnerabilidad ambiental y 10s retos para el desarrollo sostenible", Manigua, Nicarigua - 150 people 
attended 

2. International course on Policies for Climate Change, Catie, Costa Rica - 30 people attended 
3. International Business Meeting, Amapi, Brazil 
4. Course on Sustainable Management, Federal School of Manaus, AM, Brazil 
5. International Syniposi~~m of WFRO, Belem, PA, Brazil - 80 people attended 
6. Presentation at the Rural Studies School of Para, Belem, PA, Brazil - 60 people attended 
7. Presentation on opportunities for FSC certification in Alta Floresta and GuarantZ do Norte municipalities, Mato Grosso Brazil - 300 people attended 
8. Seminar on Economic and Ecological Zoning, Manaus, AM, Brazil 
9. Is' Seminar on Community Sustainable Management in the Tapaj6s National Forest 
10. Presentation on the timber industry expansion in the Amazon, Brasilia, DF, Brazil - 250 people attended 
11. Presentation on Lessons Learned in an Innovative Program, Brasilia, DF, Brazil - 200 people attended 
12. Project's workshop on Promising Initiatives of ProManejo Program 
13. I Latin-american Symposium on Forest Economy, Porto Seguro, BA 

1 public event related to the "SOS Forests" Campaign, which is related to the Forest policy work, on Set. 4"' : volunteers celebrated a "birthday party" for 
the Amazon in front of the Congress to raise media and public attention to the attempt of changing the Forest Code by the big landowner's lobby. The 
proposal has once more been filed and WWF is working with other environmental NGOs and government officials to design a new proposal. 

2.a Printed Material 

A total of 325 news items were pubhshed in the period: 

103 news items published by the press on forest issues - estimated number of readers 8,150,000 
11 news items published by the press on protected areas - estimated number of readers 875,000 
131 news items published by the press on the FSC - estimated number of readers 10,380,000 
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36 news items published by the press on ecotourism - estimated number of readers 2,850,000 
32 news items published by the press on environmental education -estimated number of readers 2,540,000 
12 news items published by the press 011 other program-related issues (organizational development, "Natureza Viva" radio show and "Natureza e Sociedade") 
-estimated number of readers 950,000 

2.b Broadcast 

Radio - 65 "Natureza Viva" radio programs produced and broadcast to the Amazon region: 58 were produced from Oct. 1'' to Dec. 20'" , when broadcast 
company Radiobras descontinued the project due to disagreements with the Ministry of Environment, partner organization responsible for sponsoring air-time; 
other 15 programs have been produced but not aired (and therefore not counted for) in Jan-Feb 2001, as part of a negotiation process with an alternative outlet, 
the Radio Senado (a radio station belonging to the Brazilian Congress), which has not reached a consensus. Only in Aug. 19"' "Natureza Viva" resumed 
broadcast as part of a new partnership with Difusora Radio from Acre, which is broadcasting a new 1-hour weekly program that reaches the Southwestern 
Amazon region. Seven programs have been produced and broadcast ever since. Estimated audience: not available. 

TV - 1 "Globo Ecologia" documentary on Jau National Park produced and due to be aired on Oct. 6"' by Globo TV and, afterwards, by cable channel Futura. 

METHODOLOGY 

To calculate the number of persons reached by d~ssemination mater~als WWF uses the following sources: 

1 ) Printed Materials I News items - a specialized service provide the press clipping from all major national and local papers; in 1997, when this data was first 
gathered, the company also provided the estimated amount of readers of each newspaper or magazine. Based on that information, a reference average figure 
was produced for the number of readers X number of clippings. WWF changed the clipping provider for a less expensive one, but is still using the same 
average to calculate the readers estimate according to the number of clippings, based on the rationale that every copy of paper or magazine will expose our 
information to at least one person. This is a very conservative measurement since has not taken into account the press growth in the last 4 years, neither 
considered more than one reader per newspaper or magazine, which is not true - the number of readers per copy might in some cases raise up to 3-4 people, 
thus potentially multiplying the final figure. 



2) TV -estimated according to audience rates made ava~lable by the programs or TV statlons 

3) Radio - audience estimated according to audience research conducted by WWF in the Amazon region to assess the number of listeners of "Natureza Viva" 
For the new configuration, there is no information available for the State of Acre only yet. 


