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ANNEX I: PROJECT CARDS - BRZEF DESCRIPTION AND STATUS 

A. INTER-REGIONAL 

Title: 
m 

Aid for the Formulation of Rural Coverage: Rural areas throughout the Program's 
House Projects AOR 

Category: Housing Duration: 3 months 
Status: IOM Intervention Completed 
Description: (Implementing Partners: Social Solidariw Nefwork & Municipalties) 

This project was designed to support IDPs wishing to return to their places of origin or resettle in another 
rural area permanently to access housing solutions. As a pre-condition for these projects, the beneficiaries 
must have title to land, which has been granted by the Institute for Agrarian Refom in several cases for 
resettling families. Governmental financial assistance also exists for housing subsidies to construct new 
homes or improve inadequate housing through the Rural Housing program managed by the Agrarian Bank. 
However, many municipalities are unable to access the funding for housing because they either lack the 
human resources to present architectural plans and designs to the satisfaction of the Agrarian Bank or are 
short of financial resources necessary for the 10% counterpart funding requirement of the program. In those 
municipalities where land was available for rural housing for IDP families wishing to resettle permanently, 
IOM provided technical assistance in project design and preparation of the applications and committed 
financial resources, whenever necessary. 

A total of 709 applications were submitted to the Agrarian Bank by municipalities supported in this regard 
by the Program and all projects were approved technically, pending a final approval for subsidies. Through 
the end of December, a total of 440 houses had received subsidy from the Agrarian Bank. At the request of 
the RSS, IOM re-formulated the projects to adapt to the methodology required for subsidies by the Rural 
Development Fund (DRI) for construction of full sanitary units; 201 of the remaining houses (i.e. not 
covered by the Agrarian Bank) were approved for the DRI subsidy. 

Please Note: Although this project was identified at the Bogoti level, all budgetary information and 
indicators are reported under each Department. For this reason, beneficiary numbers, project contribution 
and total budget do no appear above. 

Photo (right): An example of housing in 
Buenaventura to be improved under this project. 



Title: Incorporation of IDP Coverage: Narifio & Valle del Cauca 
Issues into Municipal 
Development Plans 

Category: Social Communication Duration: One Year 
Direct Beneficiaries: 960 Indirect Beneficiaries: Depend on the final results 
ZDPs: 850 ZDPs: 
Residents: 110 Residents: 
Prog. Contribution: 22,222 Total Budget: 27,864 
Status: Ongoing Disbursement: 17,987 
Description: (Implementing partners: Consejo Nacional de Planeacidn and Social Solidarity Network) 

The project's aim is to join institutional and economic forces in order to offer Governors, Mayors and 
Tenitorial Planning Councils tools, which will enable them to incorporate the displacement problem into the 
various Development Plans for the next three years. The project considers active participation ia the design 
and coordination of all the activities which will be camed out in order to reach objectives and to supply the 
resources for creating support material, holding workshops in 2 cities prioritized by the Program and two 
teleconferences on a national level. 

A first national conference relating to displacement and tenitorial planning was camed out with the 
participation of high-level government officials and members of civil society. The aim of this televised 
conference provided an opportunity to the public to express opinions on IDP issues and ask forum members 
specific questions. The perceived impact of the television conference and subsequent work at the local level 
is noted in the increased participation of IDP leaders in Municipal and Departmental Committees for IDP 
Assistance and in the design of lDP-related policies, particularly in the municipality of Buenaventura, as well 
as in the development of municipal strategies to prevent displacement, as presented in Caicedonia, Valle del 
Cauca. 

A second conference is scheduled for February 15 2002; presidential candidates will be interviewed regarding 
their platform ideas on displacement, prevention and assistance, and specifically, on how IDP issues can best 
be incorporated into local development plans. Workshops in the departmental capitals of Narifio and Valle del 
Cauca have also been conducted, during which there has been an active participation by the representatives of 
those municipalities most affected by displacement in both departments. A draft guidebook for local 
governments and communities on how to include IDP issues in local planning has been prepared and 
submitted for approval to IOM. 
Finally, as a follow-up to a consultancy contracted by IOM at the beginning of the program to help identify 
state resources assigned to IDP assistance, the CNP developed a dissemination strategy, aiming to improve 
access to this kind of information for local authorities. 

Photo: Meeting of Municipal 
Planning Council with Committee 

for WP Assistance 



Title: Aid for the Coverage: 
Formulation of Urban 

m 
Urban areas throughout the 
Proflam's AOR - 

House Projects 
Categoly: Housing Duration: 3 months 
Status: IOM Intervention 

Completed 
Description (Implementing Partners: Social Solidarity Network, Institute for Urban Development): 

One of the most surprising results of the Field Survey and Needs Assessment was the relatively small 
number of long-term IDPs (average of 21 months since displacement) desired to return to their rural places 
of origin, which suggests a need to address inadequate living conditions in current neighborhoods with high 
incidence of IDPs in a long-term manner. As in programs for rural housing, the GOC has funds earmarked 
for housing projects, but many municipalities are unable to fill the requirements for these. IOM provided 
technical assistance and, in some cases, committed financial resources for new housing projects in urban 
neighborhoods. 

A total of 6 housing projects were submitted to INURBE with the assistance of IOM; these projects will 
benefit 362 internally displaced families or 1,810 individuals. Aside from these projects, IOM obligated 
financial resources to complete applications for already-prepared projects for 200 families. Although, all 
projects were technically approved, INURBE had not approved any houses for subsidy as of the end of the 
reporting period. 

Photo: Example of houses in Cafe 
to be improved under this project 

Madrid , Santander, 



National Title: Elaboration of a "State of Coverage: 
the Art" research project 
on social and 
psychological assistance 
to IDPs 

Categov: Social Communication Duration: 6 months 
and Peace Promotion 

Direct Benefziaries: 1,000 Indirect Beneficiaries: 0 
ZDPs: 0 IDPs: 0 
Residents: 1,000 Residents: 0 
Prog. Contribution: 16,200 Total Budget: 25,315 
Status: Ongoing Disbursement: 1 1,803 

Description: (Zmplementing Partuer: Universidad Javeriana) 

Last May, an agreement between IOM and the Javeriana University was signed in order to produce a paper 
outlining the state of the art of psychosocial assistance to IDPs, through revision of existing texts and 
documents. Written texts on the topic have to be gathered, classified, analyzed and interpreted. In the first 
step 3000 references about refugees, migrations, displacement and exile were gathered from 20 important 
libraries andor document centers in Bogoti. The second step was a rapid reading or "skimming": from the 
references above, the 1000 most suitable tittles were given a fast reading recording their bibliographical data 
as well as the relevant aspects included. This information provides important statistical results about the 
problem. A more intensive reading of selected texts was the third step: b e e  hundred selected titles were 
included on the basis of their focus on psychosocial topics. An "interview" of these texts focused on two 
categories: the displaced individual and psychosocial assistance. 

The project is in its final phase (a no-cost extension was requested and granted) dedicated to preparing the 
final document for completion in the month of February and publication in March. 

Database of existing texts (left) on psychosocial assistance and 
summary card (right) 



Title: Strengthening of Coverage: 
Displaced Population 
Register Capacity 

Category: Community Duration: 
Organization & 
Stabilization 

Direct Benejiciaries: 425 Indirect Benejiciaries: 
ZDPs: 0 ZDPs: 
Residents: 425 Residents: 
Prog. Contribution: 15,590 Total Budget: 
Status: Ongoing Disbursement: 

6 de~artments of IDPs 

4 months 

Description: (Zmplementing Partners: Colombian Department of Civilian Registration) 

The lack of proper documentation for uprooted persons is a common phenomenon in complex emergencies; 
either families are coming from isolated rural areas where personal documents are not readily available nor 
often needed or they have left their documents in their homes during rushed, unforeseen displacements. 
Upon arrival in urban areas and particularly when applying to the government for assistance, the lack of said 
documentation becomes a serious obstacle to IDPs. 

The project's objective is to train the registrars and notaries in an on-going improvement process for civil 
registration and documentation, enabling the modernization of the system, corrections of the information 
and systematization of procedures. These activities are canied out in the cities that have the greatest 
numbers of DPs  within the Program's AOR. 

Three seminars were conducted in the cities of Cucuta, Bucaramanga and Cali. These were attended by 
registrars and notary publics from the Departments of Norte de Santander, Santander, Valle del Cauca, 
Putumayo and Cauca, and they were all trained in the operation and updating of the national database which 
the Registraduria Nacional offers, concentrating on the documentation needs of IDPs. 

A second component of the coordination between IOM and the Department of Civilian Registration is 
described under ID -007, a project to carry out Regishy Campaigns in populations largely lacking personal 
documents. 



Title: Research Support and Coverage: 6 Departments included in 
Inclusion of IDP the IDPs Program 
Issues in Academic 
Programs 

Category: Education Duration: 12 months 
Direct Beneficiaries: 1,000 Indirect Benejiciaries: 0 
ZDPs: 0 IDPs: 0 
Residents: 1,000 Residents: 0 
Prog. Contribution: 36,402 Total Budget: 49,250 
Status: Disbursement: 17,130 
Description: (Implementing Partners: Association of Colombian Universities & Social Solidarity 
Neiwork) 

This project has two important components; the first involves a national competition for Dissertations on 
internal displacement in Colombia. This competition was publicized nationally and received 28 
submissions, which have been submitted to 50 judges for independent evaluation. The second component is 
the consolidation of university activities regarding displaced communities, through the strengthening of the 
university outreach network. This is essentially an internship program that works to promote more active 
"hands-on" involvement of academics with IDP issues. A new university research program on displacement 
was started during this quarter and three workshops were held with Red de Universidades on Forced 
Displacement. 

Finally, IOM and RSS are working closely with ASCUN to develop an Observatory on Forced 
Displacement, which will include a monitoring and evaluation system of past and ongoing assistance 
projects. 

Promotional poster on 
National Competition for 
Dissertation work on 
Internal Displacement 



Title: National Campaigns Coverage: 6 Departments within 
for Civil registration Program's AOR 
and identification of 
the displaced 
population. 

Catego y: Community Duration: 8 months 
Stabilization 

Direct Beneficiaries: 425 Indirect Beneficiaries: 3 1,000 
ZDPs: 0 ZDPs: 3 1,000 
Residents: 425 Residents: 0 
Prog. Contribution: 32,976 Total Budget: 64,3 94 
Status: Disbursement: 10,236 

Description: (Implementing Partner: Department of Civilian Registration). 

This registration project is a follow-up project to Project ID-005 with the Department of Civilian 
Registration; as mentioned above, the lack of personal documents in the case of many JDPs represents a 
serious obstacle to finding employment, enrolling children in school and accessing governmental assistance, 
among other activities essential to the family's welfare. 

To date, large-scale documentation campaigns have been camed out in Norte de Santander and Putumayo; a 
third campaign is scheduled for Valle del Cauca in the next quarter. 



Title: Vocational Training Coverage: 6 Departments 
Income Generation Duration: One year 

Beneficiaries: 650 Indirect Bens: 4,000 
500 IDPs: 1,000 
150 Residents: 3,000 
142,084 Total Budget: 290,084 .~~~ ~ ~ ~ ~ . . .  . .~~ 

Agreement signed; ongoing Disbursement: 427 
tion (Implementing Partner: National Training Service, SENA) 

The agreement signed with SENA on the 13" of August stipulates the following: 

1. Relaxed academic background requirements for IDP students to allow persons with fewer than 9 years 
of formal education to participate in training 

2. Course duration shortened to 96 hours in a variety of technical and vocational areas 
3. Summary course in entrepreneurial skills and associative organization provided 
4. Groups as small as 15 persons interested in a course warrant the set-up of that course as soon as a trainer 

and workshop become available 

During this quarter, the MOU was made operational through visits from SENA to the regional offices, the 
establishment of the national and regional committees and the submission of operational plans from each 
department. Two operational plans have been approved to date; the first in Puturnayo with 226 direct 
beneficiaries and a second in Valle del Cauca, in which an Agricultural School with national renown in 
Tuluh will train 20 - 30 IDP leaders from throughout IOM's area of responsibility to become agricultural 
extension workers. The course duration is 10 months and the school and SENA will cover all teaching 
costs, while IOM will cover the living costs for the selected beneficiaries. 

Under the agreement, SENA will provide technical training for beneficiaries of the micro-credit scheme that 
require it for the successful establishment of their business. The funds provided by the Post-Emergency 
Program are intended to cover costs of extra-hours for training staff (new courses), new equipment required 
for courses selected by IDPs and training materials. In the long term, the project aims to strengthen SENA's 
training facilities in all departments covered by the Program. 

Entrepreneurial and Project Formulation 
training provided by SENA in Puerto Asis. 



l ZDPs: -- 
I I............. Residents. t. . . .  

-- 
1 :-- Prog. .. Contribution: .................................... Not defined ......... . 

i , Status: ....... . Ongoing 
i Description (ZmP1ementing ~ar tn i r :  Administrative 
t 

I i The agreement signed with the Administrative Department for Economic Solidarity is a framework1 
;agreement that sets up a technical committee to jointly formulate projects for IDPs. According to the i 
/institutional experience and profile of DANSOCIAL, the projects aim to support IDP groups in the i 
i organization and strengthening of productive associations, including cooperatives. i 

'To date, DANSOCIAL has supported a cooperative of 20 women (10 JDPs and 10 women from receptor i 
I families) in T u l ~  to legalize their organization as a cooperative; IOM has approved a 15,000 USD project 1 
; to purchase sewing equipment and provide training to the cooperative. (Please note that projects approved i 
! within this kamework agreement are reported individually under the corresponding department). I 
, .~ ............................................................................................................................... ... 

, ............. 
1 Title: 
1 ....... .... ....---...-..... 
Category: , .................. 

,Direct Beneficiaries: 600 
1 ZDPs: 50 IDPs: 0 

600 0 
I 

Residents:. . . . . . . . . . . .  . -~ .......... ~. ~ . . . . . . . . . . . . . . . . . . . . . .  ... 1 Residents: 4 
20,000 Prog. ........... Contrib@qn:, , ,, , 1 ~ o t a l  Budget: .............................. 30,000 

//@&u~i . . . . . . . . . . . .  Approved 1 Disbursement: 

I Description (~rn~lement in~ ~a&er :  Ministry of  ducati ion) 
I 

I I 
I This agreement Ministry of Education, formalized through a MOU, aims to improve the response of this 
/ state agency (part of the National System of Assistance to IDPs) to the special educational needs of IDP 
8 children, adolescents and adults. The Post-Emergency Program will provide assistance for a national 
j seminar on Displacement and Education, as well as for the preparation and distribution of teaching materials 
j to public schools, characterized by high incidence of displacement. The Ministry of Education will provide 
I complementary training to teachers in psychosocial and pedagogical areas. 

I 1 To date, the first event has been scheduled to focus on educational opportunities for JDP youths andl 
i progress has been made in designing the training materials and course of teachers in schools with IDP i 
i j 
istudents,.. . . . . . .  . . . ~ . ................... 



Cooperation with Ministry, Coverage: 
! , ................... of Health . . 
1 - Category: .- ... ........ Health .......... -. . . . . . . .  
f ~ i r e c t  Beneficiaries: 20,000 
j IDPS: 

- 
5,000 

i Resi !! en .... t.. s: . . . .  15,000 
Pro& Contribution: p .- . . . . . . . .  103,000 

1 Status: ~~$ro&.d ,  

................. 
6 Departments 

rn I 

i 
1 ......................................... ..: 

i Duration: One year I 
i ................................ ... - .... 

60,000 / Indirect Bens: i 
i IDPs: 20:000 i 
! Residents: : . .  ................... 40:000 ......................... ! , 
i ~ o t a l  Budget: 343,000 ! . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Disbursement: 789 

............. . . . . . . . . . . . . . . . . .  ... L P ending signature ceremony i ~- ! 
i Description (2mplementing Partner: Ministy of Health, Local Offices of Health, participating public i 1 hospitals and clinics): 1 I 
j The strategy adopted by the Post-Emergency Program for the health component has been described in detail - .  
1 in the quarterly reports - in essence, the Program will work closely with the Ministry and Local 1 
I Offices of Health to ensure that the funds assigned to displaced persons by the Government of Colombia are i i 
leveraged by catalyst initiatives financed by the Program. This relationship was formalized in a national / i 

1 agreement signed with the Ministry of Health on August 16", 2001. The agreement gives priority to i 
I : children under 5 years of age, pregnant and breast-feeding mothers, the elderly and handicapped persons. i 

! i The agreement also establishes mechanisms to ensure that funds 'provided by both entities are / 
complementary rather than duplicated. Specific activities and goals to be prioritized under this agreement 1 

i include: ! 
I i 

; O Prevention and health promotion in areas with high incidence of displacement I 
i 
! ; O Application of Ministry of Health funds for psychosocial projects presented by NGOs and public I 

i 
health services at the local level ! 

' i O Installation of household and neighborhood sanitary infrastructure i 
O Provision of equipment and supplies to hospital and health centers, especially those attending to 1 

infants and pregnant women 1 i 
1 O Training of community promoters 1 I 

i 

! To date, a series or regional workshops on the FOSYGA system and on psychosocial assistance have been / 
i coordinated between the two organizations in 8 cities; a national campaign for vaccination was supported by i 
I IOM, the Post-Emergency Program has obligated 210,511 USD in 14 projects, carried out under the MOU 
i .. with ...... - at least matching counterpart funds from the . . .  Health Ministry . . . . . . . .  andlocal health ...................... providers. .................................................. 

i 
I 

. . . . . . . .  ..................... iTse. Psychosocial ~ o r k s h  
f.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

1 Cate o . 1 ........... g... !?!: . . . . . . . . . . .  Health . . . . . . . . . . . . . . .  ... i Duration: 
. + 3 months 

i Direct Beneficiaries: 240 I Indirect Bens: 
1 IDPs: 40 
Residents: 200 .... .............. ......... ! -__. .................................... i I Residents: 0 4 

36,306 Total Budget:., 36,306 1 Prog. - ~. Contribution: ~ . . . . . . . . . . . .  ........................ ....... A 

i Status: completed . ............................................ ; ~isbursement: . 36 306 I 
......................................... , -..! 

I Description (Implementing Partner: ~undacidn Dos Mundos, RSS and Ministty of Health): 4 1 



Title: Infomation and Awareness Coverage: 3 ~ e ~ a r t m e n t s  
~ rn 

Campaign on Forced 
Displacement 

Category: Social Communication and Duration: 8 months 
Peace Promotion 

Direct Beneficiaries: 140 Indirect Bens: 12,000 
IDPs: 20 ZDPs 6,000 
Residents: 120 Residents: 6,000 
P&. c~ntribution: ' 97,807 Total ~ud&t:  
Status: . . .  ~ ~ ~. Ongoing Disbursement: ~ . . ~  
Description ( ~ m ~ l e m ~ r ~ t i n ~  Partner: ~efensonh del pueblo): 

This project was designed in accordance with a program goal of supporting national entities that comprise 
- the National System for Assistance to IDPs in better fulfilling the tasks assigned to them. One such entity is 

the Office of the People's Defendant or Defensoria del Pueblo. The project will start with a pilot phase in 
three departments (Valle del Cauca, Narifio and Santander). This project seeks to promote greater respect to 
the human rights of IDPs through the following actions: 

= Awareness-raising campaign on rights and responsibilities of IDPs, designed specifically to promote 
acceptance by receptor populations 
Sponsorship of recreational, sports and cultural activities at the local level to promote integration 
between the two populations 
Training of 140 governmental and non-governmental organizations working with displaced persons 
in registry, humanitarian assistance, health, education and economic reintegration projects in issues 
relating to protection of IDP rights and integration with receptor community 

To date, the coordination team (Bogoth-based) has been hired and provided orientation; contracting of local 
teams in the three pilot departments is planned for January 2002. In each selected department, the project 
will focus activities in two cities; in each of these a survey has been camed out to assess the relationship 
between receptor and displaced populations. Finally, the proposal for the information campaign and 
communication manuaVmaterials was submitted at the end of the reporting period. 

Materials for "Solidarity 
Campaign" designed in 
coordination with the 
Ombudsman for Human Rights 



Promotion of Non-Violence , Coverage: 
.............................. 
3 Departments 

m 
t h i n  Displaced and 
Vulnerable Families .................. . . . . . . . . . . . .  . / . . . . . . . . . . . . . . . . .  .............. ...... 

7ategory: Social Communications and 1 Duration: 8 months 
Peace Promotion I . . . . . . .  ............. 

$iiect Benejiiiaries: 3000 j ~ndirect Beis: 12,Ooo 
'DPs: 1500 i ZDPs 2,000 
tesidents: - 1500 i Residents: 10 000 ...................................... , . . .  ., ................................................... d 

Contribution: 
, ......... . . 54,301 . ., 

itatus: ......................... it  roved ., . . . . . . . . . . . . . . . .  ...... 
?escription (Implementing Partner: Presidential Program Haz Paz): 

n light of the report by Profamilia regarding the heightened incidence of family violence in displaced 
gmilies, this project aims to strengthen existing institutions and programs at the departmental level to 
letect, report, prevent and assist in cases of family violence. The project focuses on capacity-building of 
nunicipal and state authorities, as well as extension workers, who deal directly with these cases and the 
nstallation of computerized information-gathering tools to better understand the incidence of family 
riolence. The project will start in two departments: Valle del Cauca and Caqueti, prior to extension to 
OM'S area of responsibility. 

i t  the departmental and national levels, this project requires close interinstitutional coordination for each of 
he following tasks: 

Training, implementation of information-gathering tools: tasked to local universities, whose 
participation is coordinated by ASCUN in Bogoth 

= Development of pedagogical materials for training of municipal and state officials: the NGO 
FundaciCrn Volvamos a la Gente was sub-contracted for this task. 
Sustainability of the project into the next presidential administration; in fact, the Haz Paz program 
will not be managed by the Vice-Presidency any longer, but by the Colombian Family Welfare 
Institute. Upon receiving this news, ICBF was brought into the Executive Committee and invited to 
participate in all operational meetings at the local level. 

3 e  training to be provided to university staff, health and ICBF workers in the two pilot departments has 
leen scheduled for the third week of February. , , . . . . . . . . . . . . . . . . . . . . . . . . .  . ~ . . ............................. 



Title: Co-operation and Co- Coverage: Bogoti 
financing Agreement for 

- 

Housing Solutions for 
Bogoti IDPs 
(ICRC Building) 
Housing Duration: 

ct ~enijiciaries: 900 Indirect Bens: 
900 IDPs 
0 Residents: 
60,800 Total Budget: 
Ongoing Disbursement: 

tion (Implementing Partner: Social Solidarity Network, OEI, INURBE): 

In the early part of last year, a group of IDP families, expelled from the d e p m e n t s  of Antioquia, Meta, 
Tolima, Santander and Norte de Santander, took over the office of the International Red Cross in protest of 
what they say as a failure by the government to provide the benefits afforded to them in Law 387. These 
families filed a case against the government with the Supreme Court who found in their favor. The court 
decision stipulated resettlement assistance to the families and state agencies RSS and INURBE were tasked 
with implementing the appropriate solutions. Although this project is outside of the AOR for the Post- 
Emergency Assistance Program, RSS requested that IOM support the project by matching the RSS 
contribution and therefore, jointly, providing the 20% counterpart funding required by INURBE in this case. 
Accordingly, special approval was sought and obtained from USALD to proceed with the project. 

To date, of the 178 families to benefit under this project, 67 (50%) of the families have obtained a 
permanent solution already, including 5 families who opted for a rural plot in Pandi provided by the Institute 
of Agrarian Reform ( N O R A ) .  For this last housing project in Pandi, IOM developed the architectural 
plans to submit to the Agrarian Bank for subsidies; these were approved for immediate implementation. 
Thirty-two families remain in the old offices of the ICRC. 

Photo: House purchased for beneficiary family in Espinal - Tolima 



. ... . . . . . . . . . . . . . . . . . . .  . . . . . . . .  . . . . . . . . . . . . .  
j Title: on-Site Training ' & 1 Coverage: Santander, 

m 
i 

Norte 
I Employment Program i Santander, Valle del . . 

j.. . . . . . . . . . . . . . . . . . . . . .  - . .  i ................. Cauca, ~ G u e t a  ........... & Narifio .. 
Income Generation ~_c*!?!Yi iiiiiii..i.i.iiiiiii..i..i. ................................  leur ration^ - . - . - o n . o n . o n . o n - - . . _ _ ~ ~  

l Direct Benejiciaries: 400 i Indirect Bens: 1,600 
1 IDPs: 400 l ZDPs: 1,600 

0 I Residents: ....... .. i Residents: 0 
/Pro& . . . . . . . . . . . . . . . .  Contribution: .................................. 

I I---- Status: .~ 

j Description (Implementing Partner/~: Social Solidariq Network, OEZ): 
i 
i 
/This project aims to provide access to 400 IDP persons, mostly heads of household, to regular job 
; opportunities with the labor market in each city. The project will be carried out in the capital cities of all 
i departments except Putumayo, as well as in the secondary city of Barrancabermeja in Santander. 
1 Beneficiaries receive training in service-oriented areas with minimal technical complexity, selected 
I according to the needs of the local labor market. The training period last four months, with the first two 
:months dedicated full-time to training at a school or center and the second period spent in on-site training 
/ with a potential employer. It is important to note that the kind of training provided is dependent on the 
1 commitments made by participating private sector businesses to take on the trainees, such that the courses 
I are always oriented directly to a possible job. 

i The model applied in this project, titled "Employment within your Reach" was piloted i n  Bogoti and 
j produced consistently good results; following this model, beneficiaries are pre-selected by the Social 
I Solidarity Network and presented to potential employers prior to the start of training. Employers commit to 

d 1 taking on certain beneficiaries and to a total number of trainees. On this basis, beneficiaries are selected to 
/ enter the first phase of training and provided a scholarship representing 50% of the legal minimum wage. In 
ithe second phase, the scholarship is increased to 75% and often complemented by the private sector 
company in which the beneficiary spends his or her two-month apprenticeship. 

I 

: To date, approximately 50% of the beneficiaries have been pre-selected and contact has been made with 2-3 
d private sector employers in each city. 



B. PUTUMAYO 

..................... ..... ........... . . .  .. 
Construction of Sanitary ! Coverage: Puerto Asis 

m 
i i .................. - . . .  !.it 

j~_a_tegoly: . . . . . . .  Health 
1 Direct Beneficiaries: 80 
i IDPs: 
1 Residents: -- .... .. ........... - 
r ~ r ~ ~ ~ ~ o n t r i b u t i o n :  ............ - ...................................... 2,295 

....... - -. .. 
I 

/Description (Implementing Partner: Catholic Church) ; 

I 
I 

ut Completed prior to the start of current reporting period. 

.................... 
I I Title: 
I 
L . . . .  ! e ~ ~ ~ :  ........ .... -- ......... 
1 Direct Beneficiaries: 342 
I IDPs: 
i Residents: ................. . . . . . .  312 . .  ~ 

i ~ ~ ~ o n t @ u t i o n :  9,424 
:Status: ............. . . . . . . . . .  

Description (Implementing Partner: Municipality of Puerto Asis) 

Completed prior to the start of current reporting period. 



............................ .... ....... . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . .  -. 

Title: Institutional strengfhe Mocoa, Puerto Asis 
m, j 

for IDP Activities - i 

i Pastoral Social . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ........................... . . . . . . . . . . . . . . . . .  . I  
Cate~orv: Communitv One year 

,J < 

orpanimtibn/stabilization ; . . . . . . . . . . . . . . . . . . . . . . . . . . .  ,.: ........ .......... ...... . . . . . . . . . . . . . . . . . .  

Direct Beneficiaries: 383 : Indirect Bens: 1.250 " 

ZDPs: 313 I IDPs: l;250 i 
I 

70 : Residents: 0 1 
Residents; ...................... -; -4 

13,546.43 Prog. Contribution: 7,463 , i ...................................................................... Total Budget: ! . ..................................... 
Status: Ongoing -- --. ...... A 1 Disbursement: . 

I 
I 6 5  15 
I 

i i 
1 Description (Implementing Partner: Pastoral Social) I 

i 
I 
! ! 
1 Pastoral Social in Mocoa expressed an interest in working with the program in the areas of IDP registry and / 
3 .  

; m productive projects. The Church requested support to establish a program office from which to process j 
j the registry information (thereby enabling information on Putumayo to enter the Episcopal Conference RUT / 
/ system) and coordinate other local offices of the Pastoral Social. 
1 

I Having set up the office already, the Pastoral Social continues to fulfill its commitment to work with the / 
1 displaced population in two areas of attention. Under education, the Pastorial Social recently installed in ; 
; Mocoa a radio program for vocational education, known as SAT. Under the component of Peace! 
1 Promotion and Social Communication, Pastoral Social has created a network of national and international / 
I NGOs, as well as local leaders to analyze conflict in Putumayo and discuss prevention strategies. 

! 
Beneficia y Profile: The majority of beneficiaries of Pastoral Social's IDP-directed activities are displaced ; 

I peasants from Bajo Putumayo; another target group are IDP youths located in the outskirts of Mocoa. I 



........................... .... -. ....... ~ .. . . .  . . . .  

j Title: Support to IDP and i coverage: 13 municipalities department-wide 
m I 

! Vulnerable School i 
! i 
! ............... . . . .  Children ~ . ~ . . .  . . . + .  . . . .  
! ! c a t e g ! ~  .Edu@&n. ........... w.-..-.--- i Duration: . .. - 
i Dzrect Beneficiaries: 840 ! Indirect Bens: 3,000 I - 

450 l IDP~:  
390 b e :  . ........ 

( Prog. - ................... Contribution: . . . . . . . . . . .  49,882 
'Stat Completed L-_E ... ....................... 

1 Description (Implementing Partner: Departmental Office of Education) 
I 
Children's education was declared a top priority by the Departmental Committee for IDP Assistance, at the 1 
start of the school year. As reflected in the household survey and confirmed by field staff, IDP children are / 

I assisting school in numbers well under the national averages and families ovenvhelming cite "high costs" as , 
the reason for non-assistance. This project, duplicated in Caquetd for the same reasons, includes the I 
distribution of school supplies (kits) and uniforms to IDP (registered with RSS) children, as well as I 

1 vulnerable residents and children from unregistered IDP families. The final step was the provision of a 
small library of basic texts (53 primary school texts and 76 for high school) to 26 schools affected by I 
displacement. I 

I 
This project aimed to catalyze a departmental response to the challenges faced by the regular school system i 
regarding IDP students; on behalf of the Departmental Office of Education, official guidelines for Integrated i 
Assistance to IDP Students was distributed throughout Putumayo (Circular 020 of September 24 2001) and I 
the Governor's Office invested approxiamtely 21 million pesos Colombianos in equipment and materials in I 
participating schools. The project was complemented moreover by longer-term initiatives by UNICEF with 
support to selected schools and UNHCR with teacher training. 1 

i 
i For the 2002 school year, the Departmental Office of Education has set-up an interinstitutional response : 
I group in which the Governor's Office will provide teaching materials and some equipment, UNHCR and 
I UNICEF will provide training and IOM will support infrastructure improvements and special programs for : 
IDPs in those schools that receive a large number of IDPs. 1 

I 
I 
I 1 Benefieiaty Profile: Beneficiaries of this project are kindergarden and school-aged children, including those I 

1 registered as IDPs by the RSS (through February 2001), children from families affected by fumigation in 1 
I 
i San MigueI La Dorada and Valle de1 Guam& La Hormiga, and children from very poor resident families 
I ___ throu~hout the .......... department. _..- .............. i ..................................... . d 



Title: Revolving Credit Fund for Coverage: Mocoa - 
Women Entrepreneurs 

Category: Income Generation Duration: One Year - 

Direct Beneficiaries: 60 Indirect Bens: 240 
IDPs: 20 IDPs 80 
Residents: 40 Residents: 160 
Prog. Contribution: 25,177 Total Budget: 3 1,864 
Status: Ongoing Disbursement: 15,500 
Description (Implementing Partner: Empresa de Mujeres Capacitadas y Organizadas, EMCO) 

EMCO started as a support program for wives and mothers of drug-addicted men sent for rehabilitation to 
Antioquia; as these women were left as primary income-earners for their families, the non-profit 
organization EMCO is focused on productive activities. The program began to incorporate other vulnerable 
women heads of household in Mocoa, and requested the assistance of IOM to get some of their fledgling 
businesses up and running. 

Through the end of the reporting period, forty of the women had participated in an IOM-SENA sponsored 
training event in legal aspects of organization and entrepreneurial development. So far five small businesses 
are operational, including one laundry, 2 stores, 1 fast-food shop and a catering business that has grown 
considerably through contracts with public entities, NGOs and universities, and has spun off into its own 
micro-business. As the members of EMCO begin to set-up their businesses, they are discussing alternative 
uses of the micro-credit fund, such as providing loans for housing improvement. Rather than continue as 
beneficiarios of EMCO, the participants have created and legalized (registry with Chamber of Commerce) 
the Association of Trained and Organized Women del Putumayo (AMCOP). 

Beneficiary Profile: The beneficiaries in this group include both vulnerable resident women and IDPs, the 
latter mostly originating in rural areas of the Municipality of Puerto Guzmh and expelled on account of 
guenilla activities some 18 months ago. Many of these women have lost their husbands or other family 
providers to the violence. 

Photo: EMCO project in catering and food service receive cooking implements. 



Title: 

Category: 
Direct Beneficiaries: " 

ZDPs: 
Residents: 

L~ ~ ~-~~~~ ~ ~~~. . . 
Prog. Contribution: 
Status: . 

Description (Zmplemen, 

Photo: h e  distribution ta 

Vehicle and Tank for Coverage: Puerto Asis 
Distribution of Potable 
Water 
Health 
2,250 

Completed 

~ ~~~ ~ ~~ 

Duration: ~ ~ 1 8  months .. . (follow-up)- . .. . _ 
Indirect Bens: 8,000 
ZDPs 1 .OOO 
~~ ~ 

Residents: 7;000 5.9,iis . .. . ~ . 
T O ~ &  ~ ~ d i e t :  
Disbursement: 52,596 . .~ .. .. 

ring Partner: Municipality of Puerto Ask) 

Project completed prior to start of current reporting period. 

nk is used to provide water to needy families; in some cases water is placed in a cistem but in 
others, the family has only simple pails as above. 



. . . . . . . . ,~ ......... ~.~~ . ~ . . . ~  ....... ~ ~ - .  
Contingency Planning for ! Coverage: 12 Municipalities 1 

I Putumayo 1 . ~ ~  ~ ... . . . . . . . . .. ..... . ~. ! 
... ~, 

i 

.~ 

I committees to develop contingency and regular assistance plans as receptor communities of JDPs. Due to the 
scale of the project and the complexity of the department, IOM decided to subcontract a national NGO rather 

1 than hire an individual consultant, as was done in Narifio. The NGO, ORBES, was selected with the 
I concurrence of the Ministry of Health and the RSS. I 

j 
1 I 1 The project was granted a no-cost extension twice before completion, on account of logistical problems and I 
' volatile security conditions in the municipalities covered by the project. Through a series of 13 workshops / 
/ t o  strengthen municipal committees, 9 emergency plans and 7 integrated assistance plans (for immediate 1 
! rather than contingent implementation) have been designed in accordance with the needs assessment carried i 
1 out previously, individual interviews with local authorities and other members of the Committeis, including 
; IDPs. The impact of this project should be measured in consideration of the degree to which the activity / 
! catalyzed the municipal committees; in many cases, the workshops and plan formulations represented a first / 
/ or second meeting for said committees. I 

i 
! 
! 

eficiiaiy Profle: Direct beneficiaries of these projects refer to members of the Departmental and! 
unicipal Committees for Assistance to JDPs, including local authorities, ICBF, Church groups, local 1 

ces of the Public Ministry, the Fire Department, the Red Cross, Civil Defense Corps, the Armed Forces, / 
Police and IDP Associations. Indirect beneficiaries are future IDPs expected to arrive as a result of / 

d coca . ~. eradication ~ . . . ~ ~ -  . . .  efforts in Leguizamo arid Valle del Guam6z. ! . . ... . .. .... . ~. ~ ~ . . ~  ~. .. ~ . . . ~  .~~~~~~ ~ 



-- . 
Title: 

. . . .  . . . . . . . . . . . . . . . .  .............. 
ICBF Activities fo; Coverage: ~ o c o a ,  Villa Garzbn, Puerto G d n ,  
IDPs : Orito, Valle del Guamkz La Hormiga, San Miguel La 

i Dorada, Puerto Asis, Puerto Caicedo, Puerto Leguizamo, 
I Santiago, Colbn, San Fransisco & Sibundoy 

. . . . .  . . ~  . . . . . . . . . . .  
Category: Education 

Health 
Social 
Communication 
Income Generation ...................................................................... 

Direct Beneficiaries: 8,089 
ZDPs: 5,172 300 

0 ............ 

........... ......................... - 01,123 --- 
Status: i Disbursement: 67,666 ............................................... ongoins . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Description (Intplementing Partner: Colombian Welfre Znstitute, ICBF) 

As a pilot project for the national letter of agreement signed with ICBF in February, support to ICBF in 
Putumayo aims to ensure that regular ICBF activities are expanded to include displaced populations. 

An important modification was made to the original agreement with ICBF in Putumayo regarding the 
purchase of a vehicle for the mobile psychosocial unit. As the phenomenon of displacement began to effect 
an increasing number of municipalities, ICBF and IOM agreed that a mobile unit would not be capable of 
providing sustained support to persons and groups affected psychologically throughout such a large 
geographical area. The two organizations agreed to reassign the funds earmarked for the vehicle to set-up 6 
psychosocial teams established throughout the department. In coordination with the Departmental Office of 
Health, each team is comprised by at least two professionals, including psychologists, social workers and one 
occupational therapist (Mocoa), tasked with visiting displaced homes, working with institutions to improve 
their response capacity to affected IDPs and providing individual or family-oriented assistance, as required. 
To date, psychological assistance has been provided to 152 persons, 84 educational workers have been 
involved in training activities; household visits have been canied out to 70 homes and 900 people have been 
involved in groups events, including therapy workshops and training events. 

All activities are operational at this point, including the psychosocial assistance plan, and traditional ICBF 
activities: 6 infant care centers (Mocoa 4, Orito 1, Leguizamo I), 7 youth clubs with some 45 members and 5 
family educators, each working with 40 families. Under the psychosocial program, the joint ICBF-Office of 
Health teams have prepared action plans for each municipality and the department as a whole. These plans 
include individual and group therapy, but focus on integration and conflict resolution processes in the 
workplace and schools. The teams have worked closely also with promoters and beneficiaries of other ICBF- 
IOM projects, like the infant care-takers, youth club facilitators and family educators. 

Beneficiary Profile: Most ICBF activities are in Mocoa and directed toward IDPs who have been residents 
therein for six months or more. Four of the six "madres comunitarias" or caretakers of infants fulfilled this 
same role in their communities prior to displacement. Other promoters hired under the program were 
teachers andfor leaders in their previous places of residence, are heads of household and unemployed, in their 
majority. - .......... ....................-.... ..... - 



Title: Support to Embera Katio Coverage: Onto 
Group - Commumty 
Shelter 

Categov: Trans. Housing Duration: 2 months 
Direct Beneficiaries: 650 Indirect Bens: 3,910 
ZDPs: 200 ZDPs: 0 
Residents: 450 Residents: 3,910 
Prog. Contribution: 2,936 Total Budget: 3,928 
Status: Ongoing Disbursement: 2,925 
Description (Zmplementing Partner: Embera Katio Organization) 

In the year 2000 the municipal government provided the Embera Katio with an unfinished building, 
originally intended as a cultural center for indigenous groups in Orito. During the armed blockade late last 
year, this building was used as a shelter for indigenous people uprooted from their lands or stranded in the 
municipal capital. In preparation for future displacements or similar events, the Embera Katio decided to 
equip the building as an Indigenous House which could provide shelter to displaced persons whenever 
necessary. 

The construction work is completed 

Benejiciay Projile: The Ernbera Katio are one of 10 ethnic groups present in Putumayo and are migrants 
from northern Colombia who amved in the 1970s. As the project aims to increase communication between 
different indigenous groups in Onto, other ethnic groups to be benefited include the Pastos Siberia, Awa, 
Rosas Pasto and Ingas. 

Photos demonstrating progress in Casa Campesina; 
. . left: cooking area prior to intervention; right: nearly f ~ s h e d  ~ cooking . . ~ . ~ ~  area. . . . .. ... 



Title: Imurovements to "Casa Coverape: Mocoa 
0 

Campesina" Shelter and IDP 
Attention Center 

Category: ~- ~~~~ . . Trans. Housing 
Direct Beneficiaries: 1,946 
IDPs: 1,946 IDPs: 
Residents: .. .. . 0 
Prog. Contribution: 5 1,693.45 
status: . . .. . . . Ongoing 
Description (Implementing ~arfner:  ~ e i ~ h b o r h o o d ~ c t i o n  Board) 
The pattern of displacement in Putumayo is often short-term, as families leave their homes on order or 
"voluntarily" to escape conflict or fumigation and later return as these factors subside. Authorities and 
NGOs in Mocoa requested IOM assistance to complete construction on the local Casa Campesina, which can 
provide temporary shelter for up to 500 people at any one time. 

Original construction plans for this building were modified to allow for additional uses of the Casa 
Campesina, including the use of one room as a storage area for food items distributed by RSS and the 
assignment of an area to be rented at low-cost to small businesses (aiming to provide sustainability to the 
Casa Campesina when offering shelter to IDPs who are unable to pay for accommodation). 

Construction on the Casa Campesina is 70% completed with finished foundations, structural work (columns, 
beams) and plumbing installation. Construction meets high construction standards and is earthquake- 
resistant. The total construction areas is 479 m2 on a lot measuring 694 m2. The construction has generated 
short-term employment for 35 IDPs and 25 unemployed heads of household from the receptor community. 
On account of the high number of persons who presented themselves as candidates and met the criteria for 
unskilled laborers, IOM and RSS decided to rotate groups so that each beneficiary works 15 days per month. 

Beneficiary Profile: The direct beneficiaries of this project are future displaced persons, often victims of 
repeated short-term displacement. If current patterns continue, these persons are likely to be expelled from 
Bajo Putumayo by actions camed out by either the FARC or the paramilitaries. Beneficiaries will be those 
families who are forced to amve in Mocoa due to security considerations, but do not have a network of 
family or friends who might provide temporary shelter to them. 

Advances in construction on the Casa Campesina in Mocoa 



Title: Product Diversification and Coverage: Puerto Asis 
m 

i Marketing Project for Lower 
Putumayo 

Categoiy: Income Generation Duration: Four months 
Direct Beneficiaries: 105 Indirect Bens: 420 
ZDPs: 5 ZDPs 20 - -. 

Residents: 100 
Prog. Contribution: 17,493 

Residents: 400 
Total Budget: 28,710 

Status: Ongoing Disbursement: 14,760 
Description (Implementing Partner: Catholic Church and Bajo Putumayo Farmers Association) 
One hundred rural families who have openly promoted manual eradication of illicit crops for the past four 
years comprise the Bajo Putumayo Farmer's Association. They have developed several crops on their land 

2 during thls time, but have lacked the means to bring these products to market. They note that in the 
municipal capital of Puert~ Asis, several products that are grown in the area are imported for sale on account 
of a scarcity in local supply. The financial assistance provided by IOM will help the Association complete 
the construction of a warehouse for collection, storage and sale of agricultural products. 

Construction is 100% completed for this project. The counterpart contribution, valued in hours of skilled and 
d unskilled labors, was provided in a timely and high-quality manner by the beneficiaries. Aside from 

construction, the project has advanced in the area of training in rural areas through a total of 12 workshops 
and 360 persons receiving training in technical areas andlor accounting. During these sessions, the 
Association explains its mission and provides training in processing of marketable products such as fruit 
wines and marmalades - an important result to date is the new membership of 30 families. 

d Beneficiary Profile: This group is comprised by 100 small-plot farmers from the rural areas of Puerto Asis. 
Although some of these families have been displaced from their village of origin to another rural village, 
they do not seek RSS registry. Their status as internally displaced persons was verified by the Catholic 
Church. However, the project is directed to community stabilization rather than IDP assistance and many of 
these beneficiaries have not suffered displacement. The Bajo Putumayo Farmers' Association is comprised 

2 by persons who renounced coca production in 1994 and have attempted to develop alternative crops without 
governmental assistance. The project hopes to demonstrate how these crops can be economically feasible, as 
well as to support the association in providing on-site training (experience-sharing) as a means of motivating 
their neighbors to switch to licit crops. 

Photos below: Interior view of new ACADISP offices (left) and exterior view of advancing conshvction (right) 



Title: 

Category: .~ ..... 
Direct Beneficiaries: 
ZDPs: 
Residents: .~ .... ~. ~.~ . . 
Prog. Contribution: 
status: .~ -.. . . ~~ 

Micro-Credit Fund for Coverage: 
m 

Mocoa, Colbn, Santiago, - 
Vocational Training and Orito, La Hormiga - & I  

Entrepreneurial Development Sibundoy . . .  ~ 

Income Generation Duration: 18 months . -  ~ ~~~ ~ ..... 

200 ~ndirectB&s: 80b 
180 ZDPs 720 
20 Residents: 80 
207,338 
Started 

Description (Implementing Partner: CONFAMZLUR) 

IOM's program sought to use local partners with estabhshed regional presence for the micro-credit 
component, but recogmzed the need for high-level technical assistance from experienced NGOs. 
CONFAMILIAR is a non-profit organization that has been in Putumayo for twenty years and has field 
offices throughout the department. Wh~le CONFAMILIAR has experience in providing credit to its 
members, its weakness in entrepreneurial development was compensated by bringing in an organization with 
expertise in this area and based in Bog06 (SEDECOM). 

UNHCR, through a local counterpart CEDAVIDA, entered the program by providing psychosocial and 
project formulation assistance to Mocoa beneficiaries, an intervention valued at 20,000 USD. The Social 
Solidarity Network has also expressed formally its intention to contribute 128,644 USD in seed money to 
CONFAMILIAR in a joint effort with IOM to expand the program and increase the feasibility of each 
project. Red Cross France, Corpoamazonia and the Mayors' Offices provide additional support to the 
project. 

By the end of the reporting period, the first phase of training and project formulation had been completed and 
109 projects were approved by CONFAMILIAR to benefit 200 heads of household in the municipalities of 
Mocoa, Santiago, Col6n, San Francisco and Orito. One hundred and three (103) of these projects have been 
installed to date, which is to say 94% of the nncro-credit projects are up and running. The types of project 
that have been approved to date include service-based businesses such as electrical services, shoe repair and 
tire repair to agricultural projects like bean production, integrated farms, egg production and cattle-raising to 
standard micro-loan commercialization projects, such as small stores and fast-food vendors. 

Benejiciary ProjiZe: Most beneficiaries of this project are registered with the RSS and have been living in 
their cunent place of residence for no less than 6 months. However, a smaller number of beneficiaries, 
concentrated in Valle del GuamCz La Hormiga, are heads of household who were heavily-affected by 
fumigation and not included in the RSS registry. 

Approval ceremony for projects in Mocoa 



. . . . . . - . .  

! ,..- Title: . . . . . . . . . . . .  

i . ~ a ! ~ ~ ~ ~ ~ ~ . ~  . . . . . . . . . . . . .  
1 Direct Beneficiaries: 12 

12 j IDPs: 
i , Residents: 0 .................. 

I - Prog. ~ontri6;tion: .. - ...... - ..... 

'.E~!F.. . 
; Description ( I d e m e n  
i 

...................... . . . .  . . . . .  . . . .  .............................. Project completed prior to start of current reportingperiod. i 

. m; 
I 

i ,...- -.... . . Departmental Office .. _- of Health -_ ........_...... 

C@t%%~t . . . . . . . . . .  Health . . .  { ' ............ Duration. . !  ............ - 1 ........................ 6 months -1 
1 

Darect Beneficiaries: 8,150 /--.-7 I Indirect Bens: 10,000 I / IDPs: 3,750 j IDPs: 1,000 1 
i 

i ._._ Residents: 4 400 ................................... .1~ ............ ... .............. ....... 9,000 - A i 
! P%:-Contribution: . 75,000 .. ............... 150,000 a 1 
%tatus. ! - ~  ._ .......... ! . . . . . . . . . . . . . . .  ongokg. . .  . . . .  15,823 i ...................... ...... - , : 
i Description (Implementing Partner: ~e$artmental OfJice of Health & Various Hospitals and Public / 
! Clinics): 1 
j As detailed under the Inter-regional Project with the Ministry of Health, IOM works closely with said 1 
j government agency at the national, departmental and municipal level, to ensure that available funds for IDP i 
j health issues are joined to IOM's initiatives. Sub-agreements between IOM and the local offices of health / 
; represent a complementary strategy to ensure that IOM and the local offices jointly formulate and submit i 
i proposals to the Ministry of Health for joint review by IOM and MinHealth Bogoti-based staff. These steps j 
; guaranty that funds from both entities are complementary rather than duplicate. An MOU outlining this 
! relationship in Putumayo was signed in the month of June. 

j 
I To date, three of the submitted projects have been approved by the Ministry of Health, which implies not I 
; only their concurrence with the project but their commitment to guarantying its sustainability and quality, 1 
i according to the National Agreement signed with IOM. Approved projects include the provision of Ob-Gyn i 
i and ER equipment to the Hospital of Mocoa, the contracting of IDP health promoters and the provision of 
i basic supplies and equipment to 15 local health clinics, generally in areas with high numbers of IDPs. j 

I i 

I The benefited hospitals and clinics have prepared a health plan to attend to massive displacements and steady 
1 increases in IDP population, as per the agreement with the Departmental Office of Health. In several cases, / 
i clinics were selected in areas of high and continuous expulsion of IDPs, like San Miguel La Dorada, as part 
! of IOM's community stabilization effort. In these cases, the location of the clinic was selected according to i 
i the degree of migratory movement and expulsion, provided that the location offered security conditions j 
! sufficient to protect IOM's investment. 

I 
1 Beneficiary Profile: This is an umbrella agreement which is department-wide in impact and includes many 
i different activities and beneficiary groups; in an effort to assist IDPs while simultaneously preventing future I 
i displacements through community stabilization, the projects will benefit residents and IDPs alike. i 

i 

1 ... Photo on nextpage. . . . . . . . . . . . . . . . . . . . . .  . . .  ................................ . I 



Title: Agricultural School - La Coverage: 
m 

Valle del Guamuez La 
Honniga H o e g a  - .  

Category: Education & Community Duration: One year 
Otganization/Stabilization 

Direct Beneficiaries: 344 Indirect Bens: 387 
ZDPs: 60 ZDPs: 80 
Residents: 284 Residents: 307 

Prog. Contribution: 46,112 Total Budget: 51,680 
Status: Ongoing Disbursement: 29,465 
Description (Implementing Partner: (Agricultural School and Mayor's Office of Valle del Guamuez): 

This project has several simultaneous goals: most directly, to improve educational opportunities for displaced 
youth in Valle del GuamCz La Hormiga in an area which will allow them to retain agricultural skills 
developed prior to displacement and necessary upon resettlement. Equally important, however, the project 
will provide agricultural training to 56 vulnerable families affected by fumigation in traditional and 
alternative agriculture. Specifically, training and start-up support will be provided in Amazonian fruits, cow 
and pig breeding, commercialization of dairy products and organic composting. Finally, the project aims to 
support the area in experimenting with new, legal and marketable products to replace coca plantations. 

To date, construction is 70% complete including: a completed pigpen (1661112.) an area for the preparation of 
organic fertilizer (24m2) and a stable (246 m2), along with the circumference fence for the school grounds. 
As in other infrastructure projects, short-term employment has been offered to IDPs - in this case, 3 heads of 
household are employed in construction. 

The school modified its Institutional Project for Education (PEI) a legally binding document that outlines the ; 
course structure, teacher distribution, public use of facilites, policy and budget of a school. The PEI now 1 
includes specific commitments to IDP students, including academic leveling (catch-up) programs. The ! 
community has set up a supervisory board (veeduria) and become increasingly involved in the project 
through family meetings held at the school and visits to the field by the teachers. 

Beneficiary Profile: The student population assisted under this project are mostly residents of La Hormiga or 
outlying villages; a smaller number are children from IDP families expelled from San Miguel La Dorada. 
The number of IDP students is expected to rise in the next school season as the school waives actively 
promotes their matriculation. The families to benefit from the outreach component of the project reside in 
rural villages that were heavily affected by fumigation. 



Title: Agricultural School - Onto Coverage: 
category: Education & Community Duration: 

Organization/Stabilization ~ ~ 

~ i r e c t  ~eneficiaries: ' 740 
ZDPs: 70 
Residents: 670 Residents: 
Prog. Contribution: 50,426 
Status: Ongoing Disbursement: 37,667 ~ ~ 

Description (Agricultural School Francisco JosC Caldas and Mayor's Office of Orito): 

Like the project above in La Hormiga, the assistance provided to the Agricultural School in Orito aims to 
improve educational conditions for displaced and vulnerable adolescents and support families affected by 
fumigation in agricultural production, as well as to experiment with new, legal agricultural products. 

In the case of Orito, the community outreach (training and support to families) component will benefit 100 
families directly and includes a revolving fund in which in-kind credit is provided through animals (including 
cows, pigs, cuys, poultry and rabbits) and seeds (plantain, corn, rice, coffee and Amazonian fruits). The 
UMATA and students from the Agricultural School will provide technical assistance, focused on 
commercialization and processing (fruit extraction and refrigeration). This project will generate a Putumayo- 
based model of rotating in-kind funds for farmers that may prove important in the government's efforts to 
changes the production patterns in this department. 

To date, 90% of the construction is completed, including: 100 squared meters of plant nursery that have been 
set up, along with pens for poultry (320 ms) cuys (501112) pigs (701x12) as well as 1140m2 in tanks for fish 
cultivation. Sixty families have been selected for the community outreach activities. 

Benejiciary Profde: Both the students and families benefited by this project are residents of rural areas of 
Orito, heavily affected by fumigation. Within this group, there are few cases of RSS-registered 
displacement, but several cases of inter-village displacement, especially in the last year, which is never 
registered with the authorities. 

Photo: Construction advances on ini?astruchue for animal shelter. 



Title: Infrastructure Jmprovement to Coverage: Orito 
m 

Orito 2 School . . 
category: .... ~~. .~ . ~~ ~ .. . Infrastructure Duration: ~ ~ . 2 ... months ~ ~ .~... . . .  . 

Direct Beneficiaries: 269 Indirect Bens: 48 
ZDPs: 114 ZDPs 48 
Residents: 155 Residents: 0 

. . . .  ~ ~. . . 
Bog. ~onlribution: 34,527 ~ o t a l  ~ & e t :  
Status: . .. ~~. Ongoing Disbursement: 

Description (Mayor's Off ie  of Orito, Orito Dos School): 
The Orito 2 school receives a large number of displaced children, from rural areas of Orito, as well as from 
Valle del Guam62 La Horniga and San Miguel La Dorada and is ill-equipped in terms of basic infrastructure 
to accommodate the new children. In fact, both the teacher's salon and the outdoor recreational kiosk have 
been revamped to serve as classrooms. 

This project has been extended through counterpart funding from the Mayor's Office, delivered to the school 
in the last quarter, amounting to 25,000,000 Colombian Pesos. To date, construction is 80% on three new 
classrooms, totaling 240 m2 in extension. The school has prepared a methodology titled: "New School as a 
Strategy for Assisting IDP children" which focuses on academic leveling programs for incoming students. 
Orito 2 will also ensure the acceptance of 20 new displaced children for the following academic year and, 
whenever necessary, will provide these children (aged 5-14) with special fast-learning programs to bring 
them to the level of their classmates. 

Eight (08) displaced heads of family have been provided with short-tern employment as construction 
workers in the project. 

Beneficiary Profile: The children benefited in this program reside in rural areas outlying the city of Orito; 
the IDP children are from Valle del Guamez La Hormiga, San Miguel and in some cases, Caqueti. 

Construction on two-level expansion for Orito 2 schools 
advances. 



Title: Attention to the Elderly Coverage: Mocoa 
Category: Health & Infrastructure Duration: 
Direct Benejiciaries: 149 Indirect Bens: 149 
IDPs: 62 IDPs: 62 
Residents: 87 Residents: 87 ~~... 

. .~  . . . . ~.~ - ~- ~~ ~. 

Prog. Contribution: 15,955 Total Budget: 26,930 (approx) . ~~ 

Status: Pending commitment by Disbursement: 7,565 
REVIVIR program for 
sustainability and electricity 
permits. 

Description (Implementing Partners: Social Solidarity Network, Mayor's Office of Mocoa & the 
Asociacidn Vicentina de Mocoa): 

This project supports a local NGO and the municipality of Mocoa in completing construction on a nursing 
home for the elderly. The home will provide permanent residence to 30 elderly displaced persons, requiring 
such assistance, and weekly food and psychosocial support to 32 other displaced (RSS registered) persons. 
The completion of the home will also provide a residence and support services to 87 other persons in Mocoa. 

This project was delayed for more than six months on account of two obstacles, both overcome in September 
and October of last year: The RSS formalized its commitment to provide nutritional support to the IDP 
elderly persons benefited in the project, as opportunities within the established REVNIR program become 
available. Also, the public electricity company assumed responsibility for electrical installation on the site. 
To date, construction is advancing rapidly and the foundation work has been completed along with the floors 
and the electrical installations (internal). On account of the abovementioned delay, the NGO began an 
outreach program with the elderly in their homes. 

Beneficialy Profde: Elderly beneficiaries of this program are 65 years and older and residents of Mocoa. 
Most of them were displaced from Bajo Putumayo and a smaller number, from Villagam6n and Puerto 
G&. In the often recurring forced migration of IDP families, the elderly are sometimes "left behind" 
with relatives, neighbors or alone. The majority of the 30 beneficiaries to move into the home permanently 
are ~~~ in ~ this . situation. ~ ~~ . ~ .. 

"Before" picture of the nursing home; 
scheduled to start in January 2002 



Title: 
4 

Category: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 

d Status: 

Technical IDP 
Housing-Technical Studies 
Transitional Housing 
385 
370 
15 
3,092 
Completed 

Coverage: 
m N  

Puerto Leguizamo, Orito, 
Santiago and Mocoa 

Duration: 3 months 
Indirect Bens: 0 
ZDPs 0 
Residents: 0 
Total Budget: 3,092 
Disbursement: 3,092 

Description (Implementing Partners: Agrarian Bank, ZNCORA, ZNURBE, Social Solidarig Network and 
Municipal Offices): 

d Although all of the architectural plans presented for Putumayo were approved technically, neither the 
Agrarian Bank nor INURBE approved subsidles during this period. However, the Social Solidarity Network 
and the Rural Development Fund (DRI) have approved financial assistance for the housing projects prepared 
for Orito and Santiago. (See implementation details in next project card). 

In the last quarter, IOM provided gap-filling financial assistance to the Municipality of Mocoa to conduct a 
d topographical study for a housing project in Mocoa. 



1 Description (Implementing Partners: Social Solidarity Network & Municipal OfJiees): i 
I i 

! 
i With support from the RSS, 60 houses in San Miguel, 28 in Santiago and 35in Orito will be constructed; the 
/model includes a 36 m2 unit with sanitary services and a septic tank. IOM has not been able to identify an I i i alternative solution for Leguizamo, but continues to work with RSS and the Mayor's Office to find the, 
I necessary funding for this urban housing project. I 

I 
! 
i Beneficialy Projile: Beneficiaries in Santa Clara are returning families whose houses were badly destroyed 1 
/by  armed groups and during the subsequent period of abandonment. The beneficiaries in Orito are 1 
i indigenous groups, displaced from other parts of Orito and from San Miguel La Dorada and Valle deli 
I Guamuez La Hormiga. Beneficiaries in Leguizamo are families displaced from Leguizarno and Puerto Asis, i 

1 i&nx.with_a!i~t.~dnurnPer of_faF"i~iesdis~j;tcedfrom.Ca%uet!~ . . . . . 



Title: 
d 

Categoryr 
Direct Beneficiaries: 
IDPs: 
Residents: 
Prog. Contribution: 

4 Status: 

Expansion of sewage system Coverage: 
to DDP neighborhood 
Health Duration: 
160 Indirect Bens: 
50 IDPs 
110 Residents: 
37,428 Total Budget: 
Pending approval of Disbursement: 
construction plans 

Mocoa 
m 

6 months 
0 

Description (Implementing Partner: Municipal Offiee, Fondo de Inversidn para la Par): 

d This sanitary infrastructure project is designed to connect houses in Los Sauces, a marginal neighborhood of 
- Mocoa that is affected by displacement, to the municipal sewage system, thereby improving the sanitary 

conditions of their homes. The project will benefit 32 families immediately, but also make it easier for future 
families to connect the network. As Los Sauces is expected to continue to receive displaced populations 
arriving in Mocoa from Bajo Putumayo, this project aims to enhance the absorptive capacity of the city in the 
long run. 

The start-up of the project has been delayed twice: first on account of errors in the construction plans and 
later due to a delay by the Mayor's Office in obligating the counterpart funds for this project. All parties 
have now approved the project and the corresponding architectural plans and 10 IDP heads of household 
have been selected for short-term employment in construction for the project. 

Beneficiary Profile: The Los Sauces neighborhood has been a point of reception for internally displaced 
persons historically, particularly those forced to migrate during the Peasant Marches and later in the armed 
blockade last year. Also, the number of families arriving from Puerto Caicedo has increased in the last year. 



Title: Sanitary Un~ts Coveraiiklfgge: Mocoa 
m 

ji Category: Health Duration: 6 months 
Direct Beneficiaries: 600 Indirect Bens: 0 - 
ZDPs: 500 
Residents: 100 
Prog. Contribution: 62,257 
Status: Ongoing 

4 

ZDPs 0 
Residents: 0 
Total Budget: 68,983 
Disbursement: 49,760 

Descriprin (Implementing Partner: Municipal Offie of Mocoa): 

According to the Mayor's Office, the fact that Putumayo's population is spread thinly across the department 
rather than concentrated in large settlements has made it difficult to provide sanitary infrastructure systems. 

4 In fact, even in the departmental capital of Mocoa, about two-fifths of the families are located in surrounding 
rural towns rather than in the urban center. 

As a medium-term solution to this challenge, the Mayor's Office requested the assistance of the Post- 
Emergency Program to provide sanitary units to 100 displaced families and 20 resident families residing in 
the suburban communities of Caliyaco and Los Guaduales. To date, 120 sanitary units (shelter, water tanks, 

a# septic tanks) have been purchased and 29 families have been identified as beneficiaries. The remaining 
families are those who will be provided land titled in Los Guaduales in 2002. 

Beneficiary Profile: The IDPs to be benefited in this program generally amved in Mocoa no later than 
December of last year and have acqu~red legal title to their land. A large number of these IDPs are from 
Puerto Caicedo and were expelled from their place of origin during the armed blockade at the end of last 

d year. Another significant percentage is from the southwestern municipalities of Putumayo and a smaller 
number are from Caqueth and Cauca. 

Photos: Water tanks (left) and (right) preparation of shelters for sanitary units 



, ............ ... . . . . . . . . .  

& Health Centers in 
- . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .... ITitle: 

/careg?2! - .... IHeaIth. ... 
' Direct Beneficiaries: 3,200 i ILIP~: I,ooO 
i 1 Residents: 2,200 

1 
.......................................... yi 1 

IpGg. Contribution. 
4 

I-.__ . . . . . . . . . .  ........................ 
I 

-1 

I status: 
+ -- .... -- - .. .- I 
I 
I 
: Description (Implementing Partners: Municipal Office of Puerto Ask, 2 Clinics): 
I I 
I .  I 

e' i T h ~ s  project has been separated from the Departmental Agreement (PU014) due to the administrative set-up / 
I 
I for health in the department; the system here is not decentralized as in other departments, except for Puerto / 1 Asis which is independent and receives its funds separately of the Departmental Office, i .e directly from the ; 
i central government in BogotA. 1 
I i 

I / In the last quarter the number of IDPs in Puerto Asis has increased noticeably in both the city center and in i 
.s- / outlying villages like those attended under this project. This trend is unlikely to be reversed. 1 

! 
! / To date, the Local Office of Health purchased and delivered the equipment and supplies to the health clinics, j 

i and the initial impact of the project has already been felt. During a large-scale displacement from the area of 1 
I i Teteye in southern Puerto Asis, the clinics carried out a health brigade with the aniving population to detect 1 

serious problems and . . . . . . . . . . . . .  provide advice on healthy ..... ..... i . . . . .  s > 

........ - 
I Title: 1~~ . . . . . . . . . . . .  ................................. Department-wide ............ 

2 weeks I - Categoiy: .................... ...... .- Social .................... Communications ................. ~&!?!k! . 
/Direct ~eneficiaries: 0 I Indirect Bens: 0 ! 

d i 
: Description (Implementing Partners: Civil Registration Office, First Lady of Mocoa): i 
j I 
i L ... Project completed_prior .......................... i 



Title: 
s, 

Category: 

Improvements to Slaughter Coverage: Mocoa 
House 
Health and Income Generation Duration: 3 months 

Direct Beneficiaries: 8 Indirect Bens: 32 
IDPs: 8 IDPs 32 
Residents: 0 Residents: 0 
Prog. Contribution: 8,533 Total Budget: 10,731 

4 Status: Ongomg Disbursement: 6,936 
Description (Municipal Offie of Mocoa): 

Following the results of the Field Survey and conversations with key actors, the program sought to identify a 
public-benefit initiative that would allow the displaced population to contribute to community improvement 
in an effective and visible manner. The reconstruction of the municipal slaughterhouse is a project long- 
desired by Mocoa residents on account of sub-standard hygienic conditions in the building. 

To date construction has been completed satisfactorily and the slaughterhouse is operational; 8 unemployed 
IDP heads of household were provided short-term employment. 

4 Beneficiary Profile: The direct beneficiaries of this project are the 8 displaced heads of household who 
receive short-term (3 months) jobs in construction and the indirect beneficiaries are their family members. 
Nonetheless, a large part of the residents of Mocoa benefit from improved sanitation standards in this public 
facility. 

Photos: Mocoa municipal slaughterhouse, before on left side and after intervention on the right 



. . . . . . . . . . .  
itlee Fast st& Agriculture ir .... !.~. . . . . . . . . . . . . . . . . . . . . . . . .  1 Category: Income ~enerati'on & I ~drat ion:  One year 

Community Orgganization 1 ! 
L - ....... .- - .......... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .......... .- ................... i 
I Direct Beneficiaries: 700 i Indirect Bens: 700 1 1 IDPs: 70 
1 1 Residents. . . . .  630 
' Prog. -. Contribution: 39,582 .................................. 
Statu 

I Description (Municipal Office of Orito - ~gricultural a id  Technical Assistance Unit, UMATA): 1 
I ! / This project was designed as a means of stabilizing several m l  villages in Orito, at-risk of displacement due I 1 to conflict and illicit crop production in this part of Putumayo. The project will provide for the replanting o f ,  
one-quarter hectare of yuca, rice and corn, as well as a start-up stock of chickens for egg production and 1 1 meat. These are provided as an in-bnd credit that must be repaid through seeds and chicken offspring to I 

/ create a revolving fund to be managed by the UMATA. The UMATA will provide also continuous technical / assistance to participating families and support the creation of 4 productive associations. i 
I 

I 
I 

To date, the team has established continuous contact with all 140 beneficiaries and the project has served as a / 
catalyst for increased community organization through the Local Action Boards (JACs, for the Spanish I 1 initials) in El Palmar, Bonaire, F'rimavera del Guarnuez and Quebradahonda. I 

I 
) The project fell behind schedule during fumigation as many of the rice and corn crops were destroyed and / 
I the larger crops (yucca, plantain) were postponed until the most recent round of fumigation is completed. ' 
I Likewise, poultry was not distributed to the families since the source of food for these animals - rice and / 
/ corn - is not available. 1 

I 
I 1 Benejiciary Profile: Beneficiaries of this program are at-risk farmers in the areas most affected by / 

i~ati~~Lincl~dinggalirmk(l .~~~~f of _iter_:vi!a~~.c1:1~!a_ced~ersons~-- .~- . - - -~.~~ 

~ . ~~~~ - - ~ ~ ~  ..-. ~.~~ 
support to IDP ~ssociation of 1 Coverage: Mocoa 

I Indirect Bens: 210 
1 IDPs: 210 1 

0 i 
I Residents: 0 --L..~-.~ ... ................................... ............-.... .........-. -- 

14 273 otal B-et: I Pr0.g. COK@~&OE--.~ -1.T -I 
16,860 1 ................ 

%.@?i?lg. ..I.!? isbursement: !L - ......................... ...... 

/ Description (Implenaentingpartners: social ~olidariiy ~e twork ,  ASODESPU): 
I 1' 
I When the program sponsored a visit by 6 IDP leaders i7om Caqueth to Puerto Asis (Workshop with i 
/UNICEF, PU013) IDP representatives from several municipalities of Putumayo learned about the / 
Departmental Association of Displaced Persons in Caqueth - ASDECA. This experience generated interest / 1 in strengthening the Mocoa-based IDP organktion and extending its coverage to Grito, Sibundoy andl 

i Leguizamo. In light of security conditions in Putumayo and the fear felt by many displaced persons in 1 1 identifying themselves as such, the Association of Displaced Persons in Putumayo, has defined its mandate 1 
I with clarity. ASODESPU aims to support income-generating activities proposed by its members, i 
1 specifically by providing legal and documentation assistance, specific training andlor equipment to emerging 1 
/ and at-risk businesses. I : - ................ ............................................... - 



Title: Participatory Market Study Coverage: Leguizamo 
and Business Plan 

Category: Infrastructure Duration: 1 month . . 

Direct Beneficiaries: 0 Indirect Bens: 0 
IDPs: 0 IDPs: 0 
Residents: 0 Residents: 0 
Prog. Contribution: 2,011 Total Budget: 3,802 
Status: Completed Disbursement: 2,011 

Description (Implementing Partner: Association for Amazonian Development): 

Leguizarno is not a receptor community, historically, but has become one in the last semesteron account of 
intense combat in Pifiofia Negra, as well as the arrival of families from Valle del Guamkz and even Caqueti 
(municipalities of Curillo and Solita). As of the end of December, the municipality was the fifth largest 
receptor of IDP population with 331 displaced persons in the RSS registry and likely the same number again 
of unregistered IDPs. 

The Program worked with the Association for Development in the Amazonian region (ADA, for its Spanish 
initials) to carry out a participato~y needs assessment with IDP and vulnerable families in Leguizamo; 39 
IDP families were included directly in the activity and two ideas for "productive chains" were identified for 
future implementation. Smaller projects will be financed through an extension to the CONFAMILIAR 
micro-credit project to include the municipality of Leguizamo, starting in 2002. 

Beneficiary Profile: As noted above, most of the IDPs in Leguizamo amved earlier this year from Pifiuiia 
Negra, a combat-affected municipality in the same department. Others have amved from southern Caqueti 
in small numbers throughout the year. These IDPs are no longer candidates for emergency assistance, but 
continue to face heightened vulnerability. 

Photo (below): UIP Family in Leguizamo ~. ~~~~~~ . ~ ~ . ~ ~  ~~~~~~-~~ ~~. 



Title: Organic Coffee Cooperative Coverage: Mocoa (rural areas) 
m, 

Category: Income Generation Duration: One Year I 

: Direct Beneficiaries: 100 Indirect Bens: 520 
ZDPs: 40 IDPs: 200 
Residents: 60 Residents: 320 
Prog. Contribution: ......... .. .~ 13,650 . . Total Budget: 
Status: Agreement signed Disbursement: 

Description (Implementing Partner: Pastoral Social, Association of Coffee Growers of Mocoa): 

The productive and processing of organic coffee in some 10 villages in the rural areas surrounding Mocoa is 
one of very few alternative development activities that appears to be economically viable. A group of small 
and medium-scale producers have formed an association and equipped a processing center; the product is 
already marketed locally with some success. This project will work with the association to improve their 
processing capacity and marketing strategy and expects the demand for the product to grow. An immediate 
benefit to the IDP population is in the commitment by coffee growers to contract unskilled labor from IDPs 
to work on the farms. The longer term benefits for IDPs include the possibility of engaging in coffee 
production as a small-business under the micro-credit scheme or fmding employment in some other link in 
the production chain: processing, marketing, distribution, etc. Again, the limited number of promising 
agricultural industries in Putumayo requires that economic-assistance program seek to identify and expand 
potential areas of growth. 

To date 48 families have benefited directly from the project and 30 m2 of land have been prepared for 
experimental cultivation. 

Beneficiay Profile: The beneficiaries of this program include resident farmers in rural areas of Mocoa and 
IDPs residing in or around the departmental capital, expelled primarily from Puerto GuzmAn, Villa Garz6n 
and Bajo Putumayo. Unlike other income generation projects, IDPs who have been in their current place of 
residence for less than 6 months are candidates for the unskilled labor projects, as it is not necessary to 
ensure permanence of the beneficiary in the area over a long period of time. 

Meeting of ASCATE leaders with Municipal Unit for 
Technical and Agricultural Assistance (UMATA) in 
Mocoa 



Title: Entrepreneurial Training Coverage: Puerto Asis 
mm 

Project 
Category: ~ncbme Generation Duration: 2 Months 
Direct Beneficiaries: 226 Indirect Bens: 904 
ZDPs: 150 ZDPs: 600 
Residents: 76 Residents: 304 
Prog. Contribution: 8,866 Total Budget: 9,911 
Status: Ongoing Disbursement: 0 

Description (Implementing Partner: National Training Institute - SENA): 

Like Leguizamo, Puerto Asis was not considered a major receptor of 1DP population until the second part of 
this year following combat in the rural south of the municipality. As of the end of the reporting period, 778 
IDPs were registered with the RSS as living in Puerto Asis, making it the second-highest receptor in the 
department after Mocoa. In light of reduced funds for Putumayo at present coupled with the urgent need to 
attend to these families, this project starts with a low-budget intervention in project formulation to be 
followed-up with seed money by IOM or other donors in 2002. The project provides project formulation 
activities for 90 IDPs and entrepreneurial skill building for 200 heads of household in the areas of 
accounting, cost analysis, service and client assistance and marketing. Complementary to these courses, 
SENA will provide technical courses to 26 members of ACADISP (See project PUOll on Product 
Diversification) to improve their management of soils and production. 

To date, training started with a first group of 25 heads of household on December 17" and a further 65 
beneficiaries have been identified to start in January. 

The project is the first to be approved under the SENA-IOM framework agreement for entrepreneurial and 
technical training to IDPs. 

Beneficiaty Profde: 

IDP families living in Puerto Asis were uprooted in the last year (beginning in March) from rural areas of the 
same municipality, as well as from the high-expulsion area along the Narifio border. On account of intense 
paramilitary resistance to the anival of IDPs in Puerto Asis during 2000 and the better half of last year, rural 
residents were reluctant to visit the municipality much less to seek refuge there. However, following a 
massive displacement from Pifiofia Negra in nearby Leguizamo and large-scale movements in Teteye later in 
the year, the "invisible wall" between FARC rural areas and paramilitary town centers was crossed. ~. . --.. .. 

Entrepreneurial Training for IDP heads of household 
in Puerto Asis with SENA 



C. NARINO 

r.-..-- ......... .. ........................... 

i , ................................. Title: "Constmyendo Cmnos  
Heaith &&tai Health) p e e g o r  ...... .............................. .............. 

j Direct Bens: 104 
i IDPs: 104 ZDPs 416 

I 

, Description (Implementing Partner: Municipal Office of Health) i 

I i 
! Project completed prior to the start of current reporting period; 1 

follow-upproject listed below under PA014. 1 
L .... ..... ... . / 

,..-. ~~ . . . . . . .  ..... , Title: contingency Planning a d  / Coverage: 
Strengthening of Ipiales 

j 
! 
....................... . . . . . . . . .  . . . . . . . . .  ..... ............. Municipal Committees 1 Taminango 

!. 
i 

. . . . . . .  4 months 
~EWDL ..... ~2.~~~.~0r_gan1zation ... +Duratcon~ . ..-..-...l..l..llll.l..l...- 
: Direct Beneficiaries: 18 i Indirect Bens: 450 " 

450 1 ZDPs: 3 1 IDPs: 
15 j , Residents: ........... i Residents: 0 

i 
. . . . . . .  .................. .. .. . . ~~~ . j , . .  - 

I ,~ Prog. ................ Contribution: 3,716 . . . . . . . . . . . . .  . . .  . ............................ ....... i ~ o t a l  ~udget :  5,195 
i 
! 
7 

!Status: . . . . . . . . .  Completed I i ~i~bursement:  . . . . . . . . . . . . . . . . . . . . . . . .  3,716 i 
I 
! 

I Description (Implementing Partner: Social SolidariQ Network) i 1 I 
i Project completed prior to the start of current reportingpiod. . 1 
1~ .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . ............ .- ........ 

~.W!?ego~:- 
Direct Beneficiaries: 

1 ZDPs: 

..... ~. '. 
~eadersh i~  Training for 1 coverage: 
IDP Representatives 1 Pasta, Ipiales, Potosi & Taminango 

1 
.................... ( ...................................... . 

Comm~ity .. . &ianiiti& . . . . . . .  Duration: ........................... 12 9 s  .. 
129 1 Indirect Beneficaries: 129 
165 ! ZDPs: 165' 

I 
i 

I 1 ~esidents: ........ . . . .  .......................... ... -..- 0 
~~ . . 1 Residents: 0 1 + -2 

i 
...... ~~.-22?!.- I 

i&tc:.. . . . . . . . . . . . . . . .  . - i 
i 
I / Description (Implementing Partner: Movimondo, SENA, Chamber of Commerce) 
I 
I I 
! ... ~. . ~ . . Project completed . . prior to start of current reporting ........... period. i 



Title: Bag Manufacturing Coverage: Pasto 
Workshop 

&%!!Jv: ~ ~ ~ ~ 

Income Generation Duration: ~ . ~ ~ ~~ 

~ ~~~. ~~~~~ ~ 3 months . . . . . . . . . .. . . 

~ i r e c t  ~eneficiaries: 6 Indirect Beneficiaries: 24 
IDPs: 6 IDPs: 24 
Residents: 0 Residents: 0 
Prog. Contribution: 1,743 Total Budget: 1,985~ ~ ~ ~~ 

Status: Completed Disbursement: 1,743 

Description (Zmplementing Partner: Catholic Church, AMUDESCO) 

Project completed pnor to the start of current reporting period; 
business operational. 

Title: Fast-Food Small Business Coverage: Pasto 
Category: Income Generabon Duration: 3 months 
Direct Beneficiaries: 6 Indirect Bens: 24 
ZDPs: 6 ZDPs 24 
Residents: 0 Residents: 0 
Prog. Contribution: 1,003 Total Budget: 3,685 
Status: Completed Disbursement: 1,003 

Description (Implementing Partner: Catholic Church, AMUDESCO) 

Project completed prior to the start of current reporting period; 
business operational. 

Photo: Fast-food Kiosk, located across fiom the Departmental Hospital. 



enejicaries: 415 

I 

I 
I 
I 

Project completed prior to the start of current reporting period; 
follow-up project listed under PA024 . . . . . . . . . . . . . . . . . . . . . .  .................................. .......... ...... - 

i 
1 

1 Description (Implementing Partner: Social Solidczrity Network) i 
I Project completed prior to the start of current reporting period; I I 

. ~ follow-up project listed under PA027. 

.. ...... ........................... 
1 Title: IDP Subsidized Housin 
i .............................. TEbical  Studies .. -- .............. 
jp!~%!?Y:... ........... Housing . . . . . . . . . . . . . . .  i Duration: ................................................. 
l Direct Benejiciaries: 1125 I lndirect  ens: 0 

1125 
1 ! ZDPs: i IDPs: 0 1 

i 
1 Description (Implementing Partners: Social Solidarity Network and Municipal Offes):  
I 
I 
/ In the two municipalities listed above, three projects of 75 housing solutions each were presented to the 
Agrarian Bank for subsidies; one project in Samaniego was approved by the Agrarian Bank and another in 1 T a m k g o  was approved by the Rural Investment Fund (DRI), after IOM re-formatted the project to adapt 

i to the methodology applied by DRI. 
I 



.~ ~~ ~~~ . ~. . . . . . . . , ' ~ -  ' ~ ~. .~ ~. 
/ Title: Red cross - outreach I Coverage: Pasto 

Health Services . . . . . . . . . . . . i 
~ .. ~ .... ~~.~ 

I 
~ ~~~ . . ~  

_C%O~L . .. .. . . . ... . . .. .. ..~!?.%? ~uration:  ~ 6 Months 
i 

Direct Beneficiaries: 3510 Indirect Bens: 0 
4 

I 
I - 
I IDPs: 2808 IDPs 0 I 
I 
! Residents: ~ . .  . . . ~  . . 702 , : . Residents: . . . . . . . . 0 . ..... ~. .~ . .. . ...... ~ ~~.~ 
Prog. -. Contribution: ~ .... .~ .~ 22,009 . ~.~ . . I Total ~ u d ~ e t :  30,900 

i 
~ ~ . . . .. ~. .. .. .. ~ . .~ ~ 

Status: ~ . ~. Agreement ~~~ . . . . .  signed . . . .  i-~kbursement: .~ . . . ~ . . ~ .  ~ --... ... ... 19,140 ~ ~~~~ ~.. .~ 
j 

I 1 
I 

Description (Implementing Partner: Municipal Office ofliealth, Colombian Red Cross) I Health is the most often cited priority in Nariiio, according to the field survey and to round-table discussions i 
with IDPs; this project aims to work in high-concentration neighborhoods in the southeastern part of the city 1 
in health promotion and prevention activities, including dental hygiene andcare. As the Red Cross is state- 
certified to handle first-level medical situation, attention can be provided in. these cases. However, the 
Municipal Office of Health joins the agreement to provide overall supervision and to attend to remittances 

I 
for second and third-level medical attention. I 

I 
I 
I 

In the first phase of the project, the project had contracted and trained all personnel - 5 professionals - and / 
carried out neighborhood surveys on basic health and sanitary conditions. The survey concluded that high I i blood pressure characterizes displaced adults; children suffer from malnutrition, allergies and under- 1 
stimulation. The team notes also the high index of adolescent pregnancies (girls 14-18 years) and a tendency i 
in women to attempt family planning coupled with an opposite tendency in men. I 

i ! 
i Household visits have been canied out to 418 displaced families and 82 receptor families in Pasto, during / 
1 which family members requiring medical attention were identified. To date, 347 adults and 488 children / 
I have been provided general medical assistance; 1,098 persons were provided nutritional care, follow-up and i 1 guidance; 533 children and adults were given a dentistry check-up and assistance whenever needed. For 180 ! 
1 families, a follow-up visit was carried out asdeemed necessary by the medical team to monitor a high-risk 1 
I situation. i 

i ! i 

Although the medical team is intended to bring health to the households, many times the facilities and i 
medications available at the local hospitals are required; in these cases, the Red Cross team refers the patient ! 
to existing programs or services. To date 1,566 persons have been referred to expert care, predominantly for 
nutrition support to infants, followed by dentistry and general medicine. 1 

! 

/ Beneficiary Profle: The majority of displaced beneficiaries are families uprooted frqm Putumayo in the last 1 I / 8 -12 months and resettled in the southwestern neighborhoods of Pasto. Although the housing inhstmcture 
/ in these neighborhoods is relatively solid, the occupancy rates of these homes is high and extreme crowded 1 
1 conditions are prevalent. Most families are either staying with relatives or renting a bedroom. However, an / / increasing number of beneficiaries in Pasto are from other municipalities of Nariiio, particularly in Tumaco j 
I and Barbacoas. 

~ ..-. . . . . , .. , .. .. .. , . ~ . ~ ~. . . ~ .  1 ... . .. ...... " 



Photos of Red Cross activities; above 
eyesight checks at schools and 
vaccinations for children and adults 
(above right). The project includes 
household visits in which the Red Cross 
team recommends hygiene and food 
preparation practices, according to 
household conditions, often poor as in 
the photo on the left. 

Photos (for Project PA013) show vocational training provided to adolescents and young adults in Pasto 



..................... 
eve 

m 
1 Vocational Training for 1 
k........ . . . . . . . . . . . . . .  ................ Displaced Youth .......................................... .. 

I 

[ Categoly: Education i Duration: 16 months 
I Income Generation , . . . . . . . . . .  .................................. ................. . ~ 

1 Direct Benejiciaries: 90 ) Indirect Bens: 90 
1 IDPs: 80 1 ZDPs: 80 
Reszdents' 10 1 Residents. . . . .  . 10 I.-__ L ...I__ . _  ...C 2 

!Pro& !.-.- ........................................ Contribution: 23,662 i Total Budget: . . - - . .  .( . . . . . . . . - . . -  .- 68,748 
i Status: ... 

1 Description (Implementing Partner: Catholic Church -Padres Somascos) 
/ This proponent organization, which has been working with at-risk youths in Pasto for four years through an 
i NGO called "Arca de Noe," requested the assistance of IOM to expand activities to include IDP youth. The 
1 project attends youth between 14 and 22 years of age; children under sixteen are provided accelerated 
1 education options or tutoring to allow them to obtain a primary or secondary school degree. The project with 

1 I older youth includes similar education options, but also incorporates a vocational training and entrepreneurial 
1 development component during after-school hours. 

/ As of the end of this reporting period, the project was working with 66 persons, including 39 young adults 
j and 27 adolescents. The first group of graduates from vocational training in IT and motorcycle repair , graduated in the beginning of November with technical skills and labor orientation. Skills training is 
/ accompanied by entrepreneurial training for the older persons, in a course started on November 6 of this 
j year. The youths in this project have received support from the Consbuyendo Caminos project financed by 
1 the Post-Emergency Program and implemented by the Municipal Office of Health, two workshops have been 
/ carried out with the youths in self-esteem, conflict resolution and drug-use prevention. Wherever necessary, 
1 the Constmyendo Caminos is providing one-on-one therapy and family-based support. 

' Following an early evaluation camed out through interviews with the beneficiaries and IDP leaders, there is 
i concurrence that the project has been very positive, but also a common concern regarding the employment 
j possibilities for these young men and women. 

Benefciaiy Profle: About 70% of these young people were displaced from Putumayo in the last 16 
months; the remaining 30% are &om other municipalities of Narifio and have arrived in the last six months. 
There are three new beneficiaries who have joined the project in the last month, 1 from Samaniego who 
came to Pasto after a massacre in this department in late September and 2 for Puerres, where military 
interdiction efforts (including fumigation) have been accompanied by an increase in violence. Less than half 
of these youths have graduated from primary school. None of the beneficiaries are working at this point and 
they are facing family pressure to contribute income to the household, alongside difficulties in paying 

costs to the school. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ........... 



~ ~ 

Title: One-Year Extension - Coverage: 
"Construyendo Caminos" 

-categ~r~: ~ ~~ ~ ~ Health (Mental) Duration: ~ . .. . .. . . 

Direct ~enefieiaries: 500 Indirect Bens: 0 - 
IDPs: 500 IDPs 
Residents: .~ ~ . 200 Residents: 
Prog. Contribution: . .  ~ ~ 10,086 Total Budget: 
Status: Ongoing Disbursement: 
Description (Implementing Partner: Municipal Off ie  of Health) 

This is a follow-up program to the pilot project (PA001) described above. The psychosocial team will carry 
out follow-up activities with previous beneficiaries, continue individual and family visits and start the entire 
process with new groups of IDP beneficiaries in Pasto. The team is working also with the productive units 
and micro-projects sponsored by IOM in conflict resolution, as well as with ICBF "madres comunitarias" 
and primary and secondary schools. 

Through the end of 2001, the project team had located an office (provided for by the Municipal Office of 
Health) and was working with several different groups. In family and community events, the project has 
working continuously with 90 persons in a series of 17 group workshops. The project is also working in 
conflict resolution with 6 IDP associations. Under the component of psychosocial assistance to schools with 
a high concentration of IDP students, the project is working with four schools, with 40 teachers and more 
than 250 parents. The psychological team has idenhfied and assisted 45 students requiring one-on-one 
therapy. 

Outside of the school setting, the team has identified or had referred to it, 15 individual cases requiring 
psychological andlor psychiatric help. On average, each of these patients have already received 3 
consultations with professional psychologists. During this quarter and following the Institutional Workshop 
on Psychosocial Assistance sponsored by the RSS and IOM, the project started to build a more closely 
coordinated network between the 10 organizations currently working in the area of psychosocial assistance in 
Pasto. 

Following a preliminary evaluation with the beneficiary group, it is evident that the interventions in schools 
and the recreationaVcultura1 activities at the community level have been most valued by the WP population. 
Local leaders, on the other hand, feel that more attention should be given to raising awareness or sensitizing 
municipal authorities and other public officials. 

Benfziary Profde: The project aims to work with the IDP population in Pasto generally, including all age 
groups. 

~ ~~ ~ ~~ ~~~ ~~~ ~ . ~ ~ ~ .  ~ ~~. 

The Consbuyendo Caminos 
team is working in the El Pilar 
school, which has received a 
large number of IDP kids in 

2001. 



~p . . . . . . . .  

i Coverage: 
.- ......... . 

Pasta, Ipiales &  ami in an go 1 . 

I ....-..... .... .- -- : Category: 
Communitv i 

i ~r~anizatibd~tabilization 
1 , 

~ ~ . .  ............... i Direct ~enificiaries: 2" 
I ZDPs: 250 
i + Residents. .... -2 .......................... 
! Prog. Contribution: 1 ............................. 8, 
\ t ! !c% ......... 
I Description (Zmplemented directly by ZOM): 
! 
i reporting period . I 

...... 

.- . .......................... 

i 

This project follows the general strategy for education established in Narifio, in which the Post-Emergency 
Program provides infrashucture, equipment and supplies to expand coverage in the schools and improve 
conditions for all students, while the school makes a formal commitment to provide the following services: 

Adult Education and Literacy 
An agreed number of spaces open to displaced children for the next school year 
Accelerated education for these children so as to ensure their academic adaptability to their 
classmates 
Open Doors policy to allow neighborhood residents to use classrooms and facilities after-school 
hours for community purposes. 

To date, three schools (El Pilar, Nuevo Sol and Emique Jenssen) are receiving support from the Post- 
Emergency Program in improvements to infrastructure and provision of educational materials. The first 
phase of the project in which the Program invested funds is nearly complete in all schools; however, more 
important will be the evaluation of the counterpart contributions to be made by the school. The three schools 
have already granted new spaces or cupos to 87 IDP children and provided them with special assistance to 
incorporate into their class. Eighty-four adults, all IDPs, are receiving literacy courses at the schools. 

Beneficiary Profile: The children supported through this program are predominantly from Putumayo, 
though the newly-arrived IDPs from within Nariiio itself are also receiving assistance. The participation of I - i these children id school is a very precarious situation; i.e. many of their families are under constant pressure 1 

I to take the - kids A--. from -- school to avoid .......-..... education costs or add -. another income-earner . to the family. I 
- J  

' Fqnts PAOIS and PA016 have been absorbed by the dcpsmncntal rmcro-credll scheme to be mplemcnled by COWS-SEDECOM, as 3 means of 
ensunng follow-up and techntcal zslslance to these benefictancs Bolh prOJeclS w l l  be rrponed under PA023 hereancr 



. . . . . . .  

1 Title: ~ o u s i n ~  for IDPs subsidies i ~ o v & a ~ e :  
I 
L ........ -.- . . . . .  . . . . . . . . . . .  ............. 1 . .  -- Samaniego ~., 
! ; Duration. ................................ 6 months i c a t e g o ~  ~..HOUS~P~ .+ ...ggg..gggg..-gg.g...g.gggg-- i 
j Direct Beneficiaries: 1250 I Indirect Bens: 0 1 
i ZDPs: 
i 

1250 ! ZDPs 0 
0 ; Residents: 

I 
' Residents: ... .............. I . '  ' '  ' ~ -  '. - I 

40,832 I , Total . . . . . . . . .  Budget: -. 234 103 ............... ~ ~ ' .  ........... . .. . . . . . . . . . . . .  
0 i Status: . . .  . . . . . . . . . . . . . .  Pending subsidy decisions i Disbursement: ................................................... ! 

1 Description (Implementing Pariner, ZNURBE and the ~ u n i c i p a l i t ~  of Pasto) 
I 

I 
I 

1 
i Provided subsidies from either INLTRBE, the Agrarian Bank or RSS, IOM has committed financial resources 1 
i for 250 families. Two projects in Taminango and Samaniego (150 families) have already been approved. / 
' The third project, based in Pasto, did not receive a subsidy from INURBE during the reporting period. i 

I ! 
/Beneficiary Profile: Most beneficiaries arrived in the Samaniego and Taminango projects were displaced 

i time and has been of the housingproject since January 2001. 

I 1 from Putumayo in the last twelve months. In Pasto, the beneficiary group has resettled for a longer period of ,  
..................................................... .......... I 

,.--, . . . . . . . . . .  . - . 

1 ,.~.--~~~ Title: . . . . . . . . . . . . . . . .  Technical Training ~ for ~ IDPs . ., / ........................... Coverage: Pasto . ... ............ 

I.!&E~o~Y: . @!E!&!! . . .  . . . . . .  : Duration. ............. 14 months 
I Indirect Bens: 80 

7 
.I .2 ^ 

1 Direct Beneficiaries: 20 . -4 I 
i ZDPs: 20 i ZDPs: 80 I ' I Residents: 0 b 1 Residents: . . . . . . . . . . . . . .  0 
j~,Prog. Contribution: 8,783 . .  i ............................................. Total Budget: 25 025 ......................................... 

1 i 
............................ i t - ~1 

&going i Disbursement: 6,585 /tus= ................ ..................... ..................... 
I 

i Description (Zmplementing Partner: Znstituto Nacional de Educacidn y Capacitacidn) 

This project aims. to provide employment opportunities for persons who wish neither to become/ 
entrepreneurs nor to join the informal market. In the case of the 20 students who have enrolled in this / 
program, each will be trained as professional health workers enabling them to find work in public or private / 
health entities. The group is comprised by 6 men and 14 women who receive training as nursing assistants I I (14 persons for 3 semesters) and oral hygienists (6 persons for 2 semesters). In order to improve the chances 1 

of employment upon graduation, the course has a strong internship component in which students engage in 1 
on-site training at selected health centers (public and private). I 

! I 
j At present, the course has suffered a reasonable desertion rate of 10% and the remaining 18 students have / 
I completed the first semester and entered the second. The students have started their internships at three i 1 different public health facilities and have received good evaluations from the professional staff therein. I 

I 1 Likewise, their academic performance is high, with the group maintaining a B average overall. 
I I 
I 
I I 1 Beneficiary Profile: Several of these beneficiaries were health promoters in Putumayo prior to arriving in I 
i Pasto in the last two years; a couple hope to study medicine at the university level once they complete the 1 / course. As noted above, the group is predominantly female 
! 
i - ............ .__ ............ .......... - J 



[r-~-I . . . . . . . . . . . . . .  ~ ~ . ~ . . . . . . . . . .  I - '  .' 
rtle Improvements to ! Coverage: Taminango i 

! Educational Facilities / ! i 

100 
I 

700 
i 

. i --. 
39,045 ! ....................................................... 4 

26,693 ............. 
e of Health, 5 Schools): 

J 
I 
I 

i Like the program for strengthening educational facilities in Pasto (PA018) described above, these projects / 
, include infrastructure and equipment improvements financed by the Post-Emergency Program, coupled with 1 
I 

i programmatic commitments by the schools to provide adult education, increased access, accelerated learning 1 
i and an "opendoor" policy for displaced families in the surrounding neighborhoods. I 
I / 

I i This umbrella aseement now includes 4 schools with high numbers of IDP students. a number that is rising I - - - 8 

/ continuously according to the overall increase in dispIaced population in the department. Construction work I 
I in these schools began in September, as did two academic programs for IDPs: accelerated learning (leveling) 1 - - 
and literacy course: for adufis. At construction is completed on three of these schools and beginning 

/ of a fourth school in El Remolino. i 
I 

/ Benejiciary Projile: IDPs in Taminango are almost exclusively from that municipality, having migrated to / 
1 Putumayo in waves (according to economic spurts in this department) 5, 8 and 10 years prior. Even those 1 
! children who attended school while in Putumayo are well-behind Narifio children of the same age, due to 1 
/difference in the academic level/quality in the two departments. A large percentage of IDP children in the 1 
i municipal capital of Taminango beg alongside the highway after school; the German cooperation agency i 

1 ..... ...~...-.--..--------,...-.---~u- 

" 

i ZDPs: 10 I ZDPs: 0 

I Description (Zmplementing Partner: Ministry and Local Off ie  of Health, Social Solidarity Network): 
1 
! Co9leted prior to the start of current reportingperiod. ....... -~ ........ -- 



. ~ 

Title: Micro-credit Scheme 

~ ~ ~ e g ~ ? ? ' :  Income Generation 
Direct Benejiciaries: ' 290 
ZDPs: 26 1 
Residents: .. , , 

,. . 29 
Prog. Contribution: 277,480 
Status: ~- ~-~ Ongoing Disbursement: ~ .. ... ------- 

Description (Implementing Partner: Corfas-Sedecom & Fidagros) 

This project was selected in the nationally-publicized contest for micro-credit proposals, to work with 290 
beneficiaries in 7 municipalities. In the case of Narifio, many of the projects have been formulated already, 
such that these need only to he revised, approved and the credit disbursed. 

Aside from the 100 beneficiaries in Pasto, the pre-selected projects are predominantly agricultural, 
corresponding to the settlement and vocational patterns of IDPs in Valle del Obando and Taminango. As in 
Caqueti, the projects are associative, generally, with an average of 6 heads of household partnered in each 
project. 

To date 119 projects, both individual and group initiatives, have been approved and provided a first 
disbursement or in-kind contribution. Security conditions in Taminango have complicated the development 
and monitoring of the program there and all projects are on hold at present. 

Beneficia~y Profle: Twenty percent of the beneficiaries are not registered with the RSS and are vulnerable 
residents (generally in associative projects with IDPs) or migrated to Nariiio on account of fumigation in 
Putumayo. Most of the beneficiaries were expelled from Putumayo and have been in Narifio for no less than 
6 months; as noted previously, increasing violence in Narifio itself, particularly in Barbacoas and Tumaco, 
has generated a new wave of forced displacement. The group is characterized by a low academic 
background, including some cases of illiteracy. 

This small restaurant specializes in hamburgers 
operational in Pasto. 

and is 



Title: Rural Electricity Project 
. (Transformer) 
; .~..~.~...~ Category: ~ Housing ~ ~ 

~ i r e c t  ~eneficiai&s: 74 
ZDPs: 74 

Residents: 0 
Prog. Contribution: 2,414 
Status: Completed 

Coverage: Chachagui 
m 

I 

Duration: .~ .  .~ . .~~ ~... 

Indirect Bens: 
ZDPs: 
Residents: ~ ~ 

Total Budget: 
Disbursement: 

Description (Implementing Partner: Municipal OfJie of Chachagui) 

This project represents a second support to the Association of Enterprising Families of Nariiio (AFEN, for its 1 
Spanish initials) who were granted land and a housing subsidy from INCORA and the Agrarian Bank at the i 
end of last year. Prior to the intervention, this small settlement does not have electricity - the transformer, ; 
installed in compliance with governmental standards, will provide these families with electricity. Moreover, 
the electrical current will allow the block-making equipment purchased earlier this year to function on a tri- 
phase setting, thereby increasing the pace of block production. 

To date, the transformer has been installed and is completely operational and legal; this provision of 
electrical activity has permitted the rapid production of cement blocks; housing construction is now 70% 
complete. 

Beneficiary Profile: AFEN is the longest-standing IDP organization in Nariiio and has obtained leadership 
within the IDP population in the department; in fact, the president of AFEN is also the president of the 
Federation REVIVIR, comprised by 23 IDP organizations departrnent-wide. This group of 14 families 
received title to land from INCORA and housing subsidies from the Agrarian Bank at ,theend of last ~~ ~ ~ year. ~ ~~~ ~~ .... ~ . .  . . 

Photo: Block-making machine set-up and operational in Chachagui 



............................... 
Title: 

. . . .  . . . . .  
Category: Income Generation, ~ e a  

& Education 
. ............................. 

Direct Benefciaries: 350 
ZDPs: 265 
Residents: .... 
Prog. ............ Contribution: .~~ 

Status: .- . . 

Description (Zmplementing Partner: ICBF Nariiio) 

As in the rest of the Program's AOR, the support provided to the ICBF aims to strengthen their activities and 
increase coverage of IDPs. In Nariffo, the program includes Infant-Care centers, Youth Clubs and is 
scheduled to incorporate a Family Educators component in the next quarter. However, following the survey 
conducted by the Red Cross (F'A012) and the household survey conducted by IOM, it was considered 
necessary also to provide special assistance to newborns and infants. In Nariiio, therefore, coordination with 
ICBF includes the set-up of two FAMI units that provide regular nutrition supplements and guidance to new 
mothers and their babies. 

The two FAMI units are operational and providing, at present, support to 37 mothers and infants; 
beneficiaries are provided daily supplements and participate in training workshops on nutition, health, etc. 
The infant care centers are also set up already in Pasto, Potosi and C6rdoba and the family educators program 
is operational in Ipiales. Two challenges to the success of these projects, overcome during this quarter, were 
the difficulty in finding adequate houses for the household-based programs (FAMI and infant care) and a 
much lower demand by beneficiaries that originally expected. In fact the reduced demand was explained in 
light of people's uncertainty as to the costs and implications of the services; following an information 
campaign carried out by ICBF, the Rotary Club and Pastoral Social, the spaces available were quickly 
assigned. 

Beneficiary Profle: ICBF's main beneficiaries are typically family members of households led by women, 
who require governmental assistance and are seeking a childcare option in order to find full-time 
emvlovment. Those veovle selected to work as promoters under the IOM-svonsored proiects are IDP women 
heads bf household aiso;bo% of the "madres cokunitarias" held this positibn prior t i  displacement. Criteria 
for beneficiqelection - were designn,in .. coordination ...................... with the IDP Federation, REVNIR. 



Title: Improvements to Coverape: Ipiales - 
~ducational Facilities in 
Valle del Obando . . .  

Category: .. . . ~  Education Duration: 
Direct Beneficiaries: 230 Indirect Bens: 
IDPs: 230 IDPs 
Residents: - ~ - ~ ~ - .  . . . .. - 0 Residents: 
Prog. Contribution: i3,0'52 Total Budget: 
Status: Approved Disbursement: 

Description (Implementing Partner: Municipal Office of Education, ParentsJAssociations and 2 Schools) 

The set-up for this project is similar to that explained under PA01 8 and PA021 for Pasto and Taminango. In 
Ipiales, the program will build 110 m2 of new construction to alleviate crowded conditions in Los Chilcos 
and Perez Pallales and will provide basic equipment to needy students. 

In Chilcos, a new lot is being used to build an additional classroom on land that was provided by the Mayor's 
Ofice; the construction work is approximately 50% completed. Some 45 IDP children are studying in the 
school; many of whom arrived after the signing of the IOM agreement and so were provided accelerated 
learning and an exemption from matriculation fees. The adult literacy program here is scheduled to start in 
January 2002. In Perez Pallares, construction work started in August and was completed on the 16" of 
November; the adult literacy program began in this same month. The evaluation of this project has been the 
highest to date within this model of support to the school system, on account of the high levels of community 
and local government participation and the excellent response of the school to the counterpart obligations: 
literacy courses, accelerated learning, special programs for IDP kids, improved quality in education for D P  
kids and integration activities between receptor and displaced students. 

Beneficiary ProjiZe: These schools are located in the poorest neighborhoods of lpiales, characterized by a 
high concentration of displaced and indigenous population. As in Pasto, many of these children face 
constant pressures to drop out of school. 

Photo. Completed construction on second-floor wing 
in Perez Pallares school 



. . . . . . . . . . . . . . . . . .  ........ . . . . . . . . . . . . . . .  ........... ............ 
Popular Research Project coverage: Pasto 

i 1 with Colombians j I 
1 ................... 
/ Category: 

j 
Repatriated from Ecuador I 

I 
. . . . . .  ; . . ~ . ~  ................ - ....... ..... . . . .  

Social Communications & /Duration: 4 months ! i 
Peace Promotions ! . . . . . . . .  ....................... 

! ~ z r e c t  ~eneficia~ies: 8 ' Indirect Bens: 32 
J I ZDPs: 8 j ZDPs 32 - 

0 i e ~ ! t s : . .  ; Residents: 0 ............ 

...................... ................... ~.P'o~I~o!?@??!&?!: . 9!3. 9,310 
p!@?! . ....... .- ......-.--..-_-_ 7,550 j 
1 1 Description (Implementing Partner: Asociacidn de Trabajadores para una Nueva Colombia, RSS, 

9 ; Defensoria del Pueblo, UNHCR, Muncipal Office of the Public Ministry) I 
I :Beneficiary Profie: Earlier this year IOM reported the repatriation of 8 families who were refugees in 1 

i Ecuador, originally displaced from Putumayo. It is not surprising that these families demonstrate a higher ' 
I degree of vulnerability than many other lDF's in Pasto for two reasons. First, the period of time in Ecuador 
/was longer than one year in which their economic status was deplorable and second, the fact that these 
/ families did not return to Colombia on their own accord at an earlier time suggests that they lack a family 
;network to support them in their country. Indeed, these families were provided with emergency assistance 
/for the stipulated 3 month period and then found themselves homeless, jobless and, according to the 1 
i Colombian Red Cross, in a particularly bad state of health. Moreover, these families were not readily i 
/ accepted by IDP families and formed a separate organization to represent their interests in Pasto. ! 

i 
d I ; While IOM works closely with this group to identify a longer-term productive project, the Post-Emergency 

i Program and the organization of repatriated persons to Narifio (Asociaci6n de Trabajadores para una Nueva 
j Colombia) developed a co&unication program aimed at strengthening the organization, improving 
I relations with the receptor community and contributing in a meaningful way to the GOC and international 

, 
/ community's understanding of the situation faced by refugees and repatriated persons. Four of the eight, 

9 ;heads of family sought to work as short-term promoters with the Office of the People's Defendant / 
i (Defensoria del Pueblo) Social Solidarity Network, Municipal Office of the Public Ministry and the Local / 
i Office of Health (psychosocial program, "Construyendo Caminos"). The worked with a Sociologist from the j I I University of Narifio on an Action-Research project regarding the situation of refugees in Ecuador and the i 
i conditions encountered upon return to Colombia. The project has received a good deal of support from the 1 
I : Social Solidarity Network and UNHCR, which has expressed an interest in publishing the results of this / 

3 
.- i 



...... .- . 
Title: Support to Personeria of 1 Coverage: 

q 
. ............ 
Tumaco ! 

Tumaco . . . . . . . . . . . . . .  .......... . . . . . . .  . . . . . . . . . . . . . . . . . .  
Catego y :  community organization & j Duration: 3 months i I 

! Stabilization . . . . . . . . . . . . . . . . . . . . . . . . . . .  ............. ............. i 
Direct Beneficiaries: 5 1 Indirect Bens: 750 1 
IDPs: 0 1 IDPs 750 i 

! ' Residents: 0 1 .................... - ......-..----..- .- 4 
i Total Budget: 2,268 i . . . . . . . . . . . . .  ....................... * 

status: ................. ........ .- . . . . . . . .  I Disbursement: 1,984 i 
! 

Description (Implementing Partner: Municipal Office the Public Ministry of Tumaco) 1 
i 
I 

Tumaco is a coastal municipality with a predominantly African-Colombian population, marked by territorial / 
disputes between paramilitaries and guemlla and high levels of production of illicit drugs. Although there 

administration did not register any at all. It is rumored that paramilitary influence was heavy, particularly in 
i was a perception that the municipal capital might be home to a large number of IDPs, the municipal, 

I the Municipal Office of the Public Ministry (Personeria). Whatever the case, a change in municipal 
personnel has brought on an interest by the local authorities to locate and assist IDPs here. The Personeria / 
requested basic equipment and logistical equipment to cany out a survey in the area, contact IDPs and reduce 1 
fears of registry. I 

i 

This small budget project has contributed to a much-improved response by the RSS and the local government / 
to the needs of IDPs in this municipality by helping them to locate and organize said population. To date, the i 
project is working with 90 households in community organization and through a series of 9 workshops has ; 
concluded in the creation of 3 IDP Associations. These associations are currently developing entrepreneurial 
proposals for financial support for the RSS, IOM or other donors. 1 

i 

Beneficiary Profile: There are two groups of displaced persons in Tumaco. The frst  are AAfrican Colombian / 
persons from other municipalities in Tumaco, Valle de Cauca and Choc6 who came to Tumaco to settle / 
along the Chagui and Rosario river and engage in commercial fishing. As coca production and paramilitary / 
influence increased along these rivers, forced displacement brought many of these IDPs to the municipal 
capital. Another group are mestizo families who moved from Putumayo to Llorente or Guayacana in / 
movements "sponsored" by the armed groups. Increasing violence in both municipalities has led to a gradual 
forced migration to the municipal capital. . . .  ..................................................................... 

i 
8 



Title: Cooperation with Pastoral Coverage: 
.~ . . Social in Southern Nariiio 
Category: Social Communications & Duration: 

Peace Promotion 
~ i r e c t  ~eneficiarils: 200 lndirect  ens: 
IDPs: 150 ZDPs: 
Residents: .. ~.~ SO Residents: 
Prog. ~ontribution: 14,188 Total ~ud&:  
sfatus: 

~ ~~ Ongoing Disbursement: 
~eserip&n (Zmplementing Partner: Pastoral Social of the Catholic church - Zpz 

This is a two-project agreement that includes the following: 
a) Bi-national seminar on Displaced Persons and Refugees in Colombia and Ecuador; this event is co- 

sponsored by RSS and UNHCR and will include participation from the Ecuadorian and Colombian 
government, members of UNHCR and 10M from both sides of the border, national NGOs, church 
leaders from Narifio and Carchi (Ecuador) and repatriated Colombians. 

b) The second project is directed toward community organization and project identification for 
internally displaced persons in Valle de Obando. The project will conclude with a socioeconomic 
profile of the IDP population and specific proposals for economic reintegration activities. Under 
community organization, the project seeks to engage leaders, IDPs and residents, in joint activities, 
including workshops on conflict resolution and acceptance of IDPs. 

The seminar was carried out in November with participation from the Embassador of Foreign Relations and 
Bogoti-based staff from the RSS, Defensoria del Pueblo and UNHCR, as well as large number of local 
authorities and IDPs. The "Memorias" of this meeting will be prepared and distributed in the next quarter. 
In the second area, the project is working closely with the Local Ofice of Health and the Hospital of lpiales 
to ensure that the social aspects (self-esteem, organization, community-building, etc.) that Pastoral Social is : 

providing to IDPs are coordinated with the professional psychological interventions provided by the hospital. 
The project has worked with more than 650 persons in f i e  municipalities in psychosocial and organizational 
events/workshops. 

Finally, the team has canied out an economic profile survey with 211 IDP households in Ipiales (69) 
Cordoba (82) Potosi (35) Contadero (18) and set-up the corresponding database. 

Benefciaiy Profie: In general terms, Valle de Obando has not received a large part of the new arrivals of 
IDPs in this year and therefore the beneficiary group is largely comprised by long-term (more than one year) 
IDPs. .. The ~ ~ exception ~~ ... ~~~~ is the ~ municipality ~ ~ ~ . of Cordoba which borders Putumayo. ~ . . . .~. . .~ ~~. . 

Returning Populations (November 2001) 



~~~~ 

Title: 
. . ~  - ~ . ~ ~ . ~ ~ . .  . ~ ~ . T' ~ ....... 
Support to IDP Association I Coverage: 

~ ~ 

2 months 
~ .... 

Direct Beneficiaries. 120 
ZDPs: 30 ! IDPs: 120 
Residents: ~ ... .. - 
Prog. Contribution: ~ ~~~ . . ~ .  ~~~ ~~ 

Status: ~ -. .. . . . .- 

Description (Zmplementing Partner: IDP Association of Nariiio, REVICIR) 

The REVIVIR Federation is an organization comprised by 23 associations throughout the department, 
primarily Pasto, Taminango, Samaniego and the municipalities of Valle de Obando. The federation's 
mission is to strengthen the participating associations and promote programs and policies that benefit the IDP 
population as a whole. The first project of the REVNIR Federation is supported by IOM through technical 
assistance; the Plan Padrinos project aims to generate private sector and institutional support for productive 
projects started by IDPs. To strengthen this project, IOM will assign a full-time technical assistant to the 
Federation for three months. 

A second project is "Strengthening of Boards of Directors of Participating Associations" which seeks to 
establish an OfficeIAttention Center for IDPs, to provide support to the 23 associations and to serve as 
liaison with programs, government and other institutions that work with IDPs. 

Benejiciay Profile: Most leaders of IDP associations in Nariiio were leaders also in their previous place of 
residence, Puturnayo. They have a higher-than-average academic background and most have completed 
primary school and studied a couple of years of secondary school. About 40% of the presidents of these 
associations are women and women are equally represented in the boards of directors and working groups. 
The ~ leaders of REVIWR are ... not . .... engaged in . . full-time ..~. .~ .~ emp!oyment due ~~ to ~ the demands -- of their positions. 



F.-..-... .... 
! Title: 

. . . . . . . . . . . . . . . . . . . . .  . . . . . . . .  ..... .............. 
Cooneration with Office Of i Coverape: Taminanso " - I Health - Taminango . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  -~ . 

I 
Health - -. ...... - ...... ....................... .............. 6 months 
30 120 

1 I 

, IDPS: 844 o i 
i Residents: 169 ' Residents- i ..--..-......... . . I . . . . .  I 

lzreg. !?ntributipn: . . .  217,810. . . .  1 : Total ..... Budget: .......................... - . -.-- 
----i 

I 

i Status: Agreement signed 1 Disbursement:. . , 11,153 1 . . . . . . . . . . . . .  ................... ... - 
I i 
/ Description (Implementing Partner: Hospital of Taminango, Local OfJice of Health) 1 

I 1 ! 
i Projects PA03 1 and PA032 are structured similarly to the Health Outreach Project, implemented by the Red / I 
j Cross in Pasto, although these projects take advantage of some of the early lessons learned in the 
/ departmental capital. For example, the project in Pasto ran into serious problems when persons were referred i i to a medical facility because the medical facility was unable to attend andlor to provide the necessary 1 I . .  1 medicabons for these referred persons. In Taminango and, Valle de Obando, the outreach projects were ! 

I negotiated directly with the hospitals to ensure follow-up to such cases. The project in Taminango includes a I 
i psychosocial and psychological assistance component to be both implemented directly by psychologists in I 
j the Hospital and coordinated with ICBF and NGOs working in this area. 1 

i 
/ Once designed and agreed at the local level, this projedt was submitted to the Ministry of Health for approval / 
1 and commitment to provide overall s u p e ~ s i o n  and implement mechanisms for sustainability. The project : / has been approved under the IOM-Ministry of Health strategic agreement. 
I 1 i Benefciaiy Profile: As was the case in Pasto, the outreach component of this project will attend to 
i vulnerable resident families and unregistered IDPs, alongside RSS-registered displaced families. I 
i This / 1 decisionis not without complications insofar as Law 387 does not cover medical costs incurred by patients, 
/ who are not registered by the RSS. Among the IDP population in Taminango, most were displaced from the i 
i southwestern municipalities of Putumayo and a few came from Cauca and Narifio itself. 1 
i I 



Title: 
a, 

Cooperation with Office of Coverage: Ipiales, Cbrdoba, 
Health - Valle de Obando Contadero, Potosi & 

~. . Pupiales ~ ~ . ~ . ~~, 

Category: ....... . . Health Duration: 6 months ~ . .  . ~ ~ .. ...... ~~~ ~~ 

Direct Beneficiaries: 1,250 Indirect Bens: 0 
IDPs: 896 IDPs 0 

4 
Residents: ~ . ~ ~ 150 Residents: 
Prog. Contribution: 20,608 Total Budget: 
Status: 

~ . . ~ Ongoing Disbursement: 

Description (Implementing Partner: Civilian Hospital of Ipiales, Local Office of Health) 

3 This project is modeled after the Red Cross project in Pasto and the Local Hospital project in Taminango, 
with a focus on family care, health education and early detection. Like the project in Taminango, the direct 
involvement of the Hospital in the project provides more assurance that a patient remitted to this medical 
facility by the outreach team will be provided with the medical attention and medications necessary. In the 
case of the Civilian Hospital of Ipiales, the hospital is certified for all levels of attention (1,2 & 3) and is 
committed to providing such assistance to the beneficiaries, when necessary. 

J 
To date, a professional medical team of 5 persons has been contracted and trained; the team has camed out 
household visits and provided medical attention to 149 IDP families and 33 receptor families in five 
municipalities. Through these visits general medical attention has been provided to 118 adult women, 71 
adult men, 182 children; oral health services have been provided to some 877 persons; 135 persons have 
been referred to local clinics or hospitals for specialized assistance; 140 children have been included in the 

d local Development and Growth programs which help monitor nutrition levels and detect diseases prevalent in 
infants. In the area of psychosocial health, alongside the group activities camed out in coordination with 
Pastoral Social, the project has canied out individual therapy with 22 persons and provided training to 257 
institutional workers on related topics. 

b Beneficiary Profile: The IDP population in Ipiales has been arriving in small but continuous movements 
throughoutthe last year, primarily from Putumayo. Since Ipiales is the gateway into Nariiio for displaced 
people who travel from Putumayo through Ecuador to re-enter Colombia from Tulcin (Carchi) many of these 
migrants stay in Ipiales. A growing number of IDPs in Ipiales are from other municipalities of Nariiio. 

Any assistance that may be provided outside of hospital is provided 
during household visits, including dentistly work (left) 



.. 
Title: 

. . . . . .  . . . . .  
vocational ?raining i coverage: 

....... 
Potosi 

im 
Workshop ............... . . . . . .  1 

. . . . . .  : ' - - 
C a t e p z  ~ncome Generation Duration. 12 months - . .......................... .L ........... ! ......... 
Direct Beneficiaries: 281 I Indirect Bens: 1.124 
IDPs: 125 1 IDPs 500 
Residents: 156 .................... 
P r s .  Contribution: . . . . . . . . . .  4,667 
Status: ongoing 
. .- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

l Reside ....... 
! '.' 
: Total Budget: 

' !  ......................... ................ 7,309 - 
:- 

I ~isbursement: 4,663 ...................................................... ..... 

Description (Implementing Partner: Office of Gender and Women, Munic&ality of Potosz? 

Through the provision of training equipment and logistical assistance, this project aims to establish a 
vocational training unit for women heads of household, directed to build skills in areas that will allow these 
women to find employment or start their own businesses. The municipality has established a small fund for 
seed money for small businesses proposed by women trained in this center. 

The training team is mobile and ninety percent of the training is programmed to take place in the rural 
villages. Two IDP women who live in the municipal capital will be provided intensive training to serve as 
Training Assistants, thereby obtaining permanent employment with the project. 

To date, 19 women are receiving technical training and materials/equipment for 3 different workshops have 
been provided to the Multi-Taller. 

Beneficiaiy Profile: Alongside vulnerable women in rural areas, mostly heads of household, this project 
will ........... work yith a ........ groupof . adolescent . girls in the local high school. ........................... ... .~ . 



. . . . . . . . . . .  ?''. ' ' - . - rnmunity Organization & Coverage: 
m 

i 
Leadership Training I . . . . . . . . . . . . . . . . . . . . . . . .  1 . . '  . . 
Community Organization & Duration: 6 months 

l 
eadership Trainlng . . . . . . .  L - L ........... ~: . : . :  -- . 1 Direct Beneficaries: 170 

I IDPs: 
1 + Residents: .................... 
Pro_. Contribution. -. ............. ...... . . . . . . . . .  

lSiat!E - . ......... ' Description (Implementing Partner: Pastoral Social of Samaniego) I I 
I 1 /At  the onset of program implementation in Narifio, the municipality of Samaniego was not on the: 
/displacement map. As a result of large-scale displacement from Putumayo to Narifio during this year, / 
i however, the numbers have increased exponentially and Samaniego is now the second-largest receptor of 1 
! IDP population. Like Tumaco, Samaniego is considered a top priority for assistance to be provided by IOM 1 
: in the second phase of project identification. Also like Tumaco, it is believed that a large number of IDPs in I 
i 
: Samaniego are not registered, either for security reasons or because the primary cause of their displacement / 
j was fumigation. 
: The Pastoral Social in Samaniego requested the assistance of IOM to address what it sees as obstacles to / 
I 
i economic and social reintegration in the area: First, there is a lack of information regarding the location and 1 
i conditions of this group, partly on account of the disperse pattern of their resettlement in rural villages, and / 
i second, the group demonstrates no organizational skills or tendencies at this point. ! 
I I 
\The project includes organizational activities in the villages where IDP population has settled, but also the / 
i establishment of a center of attention to be managed by the Pastoral Social, where registered and unregistered i 
I IDPs can come to contact leaders of the IDP as well as to receive inf&nation on legafissues, 1 
/ assistance opportunities and local IDP organizations. The project represents an important investment for the i 
; Post-Emergency Program in another sense also; provided information on the location of registered and /. 
1 unregistered IDPs and a clearer sense of their transitional needs, IOM will be better able to design an / 
j intervention strategy for next year. To date, two outreach workers have been hired and the program has / 
I started working with 47 heads of household through individual visits and 8 community organization / 
1 workshops; 71 families have been registered as lDPs in the Episcopal Conference RUT system and an IDP / 
1 Assistance Center has been established in the Pastoral Social. 
i 

I i 

;Beneficiary Projile: Many of the displaced people in Samaniego lived in this same municipality ten years 
j ago, but migrated for economic reasons to Putumayo during this period to partake in economic "booms" i 
I L. includingcoc~roduction. . .................. . - 1 



! 1 ~escription (Implementing Partner: Social Solidarity Network) 

d i The exponential increase in IDP populahon in Narifio has created a challenge for RSS that is beyond their / 
current capacity to respond, despite efforts by the organization to expand their staff and improve technology, I I . .  logshcs and organization in the Pasto regional office. This project allows RSS to contract for six months to 1 professionals to support: I 

I I 
1 0 Social and economic integration (economist with experience in micro-credit and vocational training) / 4 i Set-up of Unit for Assistance and Orientation in Pasto (UAO) i 

D Registry of displaced persons 1 i 
i Strengthening of the municipal committees for IDP assistance in municipalities with large-scale and / 
1 recent arrivals of IDPs (Samaniego, Turnaco, etc.) 1 

! 

I ' The economist was hired in October and has participated actively in the joint RSS-IOM micro-credit project j 
and the newly approved project for on-site job training. The second professional was hired in December and 

I . has worked .~ ~ with ~ municipal committees. . .  . . .. . . ... .. . .... ~. J i 



D. CAQUETA 

Title: Basic Housing Solutions Coverage: Florencia 
Em 

Category: Housmg Duration: 6 months . . 
Direct Beneficiaries: 202 Indirect Benefwaries: 8 
ZDPs: 182 IDPs: 8 
Residents: 20 Residents: ~ . 0 
~rog.Contribution: 26,361 ~ o t a l  ~ n d & t :  29,053 
Status: Completed Disbursement: 26,361 

~ ~ ~ ~~ . ~~ .. . .... ...~. 
Description (Implementing Partner: Fundacidn El Sembrador) 

This housing improvement project was located in the neighborhood of Nueva Colombia in Florencia, one 
of the neighborhoods with highest incidence of IDP resettlement. The project was designed to provide 
roofs, floors and sanitary units to 25 houses requiring infrastructure improvements; in fact the number of 
attended families has risen to 46, partly on account of high levels of community pa~cipation in unskilled 
labor. Two displaced heads of family were contracted by the program to provide semi-skilled labor 
during the project; their family members are included as indirect beneficiaries. 

In these improved homes, some families have established a home-based business, generally a small store. 
Beneficiaries cite two important impacts of their improved housing; the fust relates to sanitary 
conditions. In this regard, it is worth mentioning that the rainy season in Florencia lasts no less than 9 
months each year and the precarious floors and roofs used by many beneficiaries prior to the intervention 
brought on constant humidity inside the homes. Another important impact in terms of the Post- 
Emergency Program's goals is that children have a better environment in which to do their homework, 
according to parents. 

Beneficiary Profile: These families are long-term displaced persons, evidenced by their having obtained 
legal title to land. However, they have not overcome their situation of displacement, which is to say that 
they demonstrate extreme vulnerability even when compared to other poor residents in the 
neighborhoods. Most of the families benefited are headed by young couples, with an average age of 28 
years and an average family size of 6 members. In 10 of the 46 families assisted, children between 8 - 
11 years are responsible for taking care of the younger children during the day in the home. 

Photo (left): Completed house in Nueva 
Colombia. 



Title: Support to IDP Association Coverage: Department 
of Caqueth 

Category: Community Organization Duration: One Year 
Direct Beneficiaries: 26 
IDPs: 26 
Residents: 0 
Pmg. Contribution: 4,301 
Status: Completed 

Indirect Bens: 4,250 
IDPs: 4,250 
Residents: 0 
Total Budget: 5,239 
Disbursement: 4,301 

Description (Implementing Partner: ASDECA) 
This association, comprised by some 850 members of the displaced population requested the assistance 
of IOM to increase their organizational and leadership capacity. The initial intervention involved the 
purchase of basic equipment and computer training. However, IOM has continued to support the 
organization in capacity-building through full-time accompaniment by an intern from the Sociology 
department of the National University. 

The main problem identified in the organizational practices of ASDECA was the lack of participation by 
the community. ASDECA has developed a network of social leaders by promoting elections in 28 
neighborhoods, characterized by high incidence of displacement. Another important achievement of the 
organization in this quarter has been the active involvement of ASDECA in four IOM-sponsored 
projects, including: Adult Literacy & Education, ICBF Activities, Health Outreach Program - Local 
Hospitals and the Micro-credit scheme. ASDECA has participated in the design and formulation of 
these projects, in the establishment of beneficiary-selection criteria, as well as in the supervision of 
project implementation. The participation of ASDECA also supports the implementing agencies in 
ensuring that beneficiaries are not repeated between certain projects. 

Beneficiary Profile: Seven persons comprise the Board of Directors of ASDECA, all aged 45 years 01 

more, fkom rural backgrounds. Most of these people were leaders and landowners prior to displacement. 

To generate consensus between ASDECA and implementing 
agencies on the formers role in project design and implementation, 

IOM hosted a series of negotiation meetings. 



Title: Youth Clubs 
Category: Education 

Coverage: Florencia 
Duration: 3 months 

Income Generat~on 
Direct Beneficaries: 242 Indirect Beneficaries: 30 
IDPs: 220 IDPs: 30 
Residents: 22 Residents: 0 
Prog. Contribution: 3 1,3 16 Total Budget: 40,970 
Status: Extended Disbursement: 19,180 
Description (Implementing Partner: Municipal Office & Corporucidn Andaki) 

This project was created as a follow-up to a Peace Grants initiative sponsored by OTI that worked with 
youths in Florencia's marginal neighborhoods with high concentrations of displaced families. The 
youths requested support in establishing new "Clubes Juveniles" in those neighborhoods that had been 
excluded from this government-sponsored program in the past. The project includes also an agricultural 
project with older youths as a means of generating income. 

This project was completed with the following results: 250 children provided educational assistance and 
recreational activities and informal education in an afterschool "club" setting. In the clubs, the children 
were accompanied by high schools students for tutoring and recreational activities, and also received 
psychosocial assistance from a psychologist. Fifteen youth clubs for children aged 8 - 16 are established 
as a result of the project, concentrated in seven the northeastern part of the city where extremely poor 
and displaced families are located. 

A second component of the project aimed to benefit youths, over age 16, in agricultural training on a 
small farm in the outskirts of Florencia. Andaki and the Municipality of Florencia supported 25 young 
people to participate in the project; with continuous technical assistance they have planted Amazonian 
fruit, vegetable and fruit gardens. Although the project was originally conceived as a means of 
generating income for the young people, it is now not expected that there will be a profit. This is in large 
part on account ofthe high number of persons interested and accepted into the project. The beneficiaries 
and their families are aware of this situation, but have voted to keep the project going and re-name it: 
"Farm School" implying that the benefits are purely educational. IOM has approved a proposal by 
Andaki and the benefited youths to extend and expand the farm school project. 

Beneficiary Profile: The young people who participate in the project are children in families with a rural 
background, most of them have lived in Florencia for one or two years. According to Andaki's report, 
70% of the participants in the youth clubs program have improved their academic performance in this 
school season and stayed in school. 

Photo: Andaki youths continue to work on 
farm improvements, despite understanding 
that the project is unlikely to generate profit 
in the foreseeable future. 



Title: Support to IDP and Coverage: Florencia 
rn 

Vulnerable School Children Valparaiso 
Cartagena del Chairti 

Category: Education 
Direct Beneficiaries: 1200 
IDPs: 1000 
Residents: 200 
Prog. Contribution: 67,470 
Status: Completed 

Duration: 3 months 
Indirect Bens: 950 
IDPs: 200 
Residents: 750 
Total Budget: 87,865 
Disbursement: 67,470 

Description (Implementing Partner: Departmental Office of Education) 

This project duplicated the Support to IDP and Vulnerable School Children project in Putumayo and was 
approved in response to similar conditions and requests in Caqueta. Although IOM's intervention in this 
project was fmalized prior to this quarter, those activities tasked to the Departmental Office of Education 
have been delayed on innumerable occasions, such that the project continued to be in implementation in 
the reporting period. On the positive side, this project coupled with the Interinstitutional Forum on 
Education in Florencia, seems to have triggered a series of important actions to address the challenges of 
WPs in public schools. First, the Municipality of Florencia is passing into law a guarantee that IDP and 
extremely poor children will not be required to pay a matriculation fee to enter a public school. The 
same office is sponsoring a teacher-training course on pedagogical methods to promote acceptance and 
integration of IDP children, as well as academic leveling. 

In the next quarter, the Departmental Office of Health will apply a data-gathering instnunent to measure 
the impact of the project in terms of academic performance and staying in school. The latter criteria has 
become the central goal of many of IOM's activities in education; certainly, improving infrastructure and 
providing much-needed supplies can motivate IDP children to go to school, but boredom, discrimination 
or pressures at home may act against their graduating, if not addressed simultaneously. 

Beneficiary Profile: Children benefited by this program include IDP children and, to a lesser extent, 
vulnerable resident children who attend schools characterized by high concentration of IDPs. The 
families of most of the displaced children have been in their current place of residence for almost 2 
years, but have been unable to overcome extreme poverty encountered upon displacement. 

Photo: Texts are distributed to 
schools for use by IDP and other 
students who are unable to afford 
individual purchases. 



Title: 
....................... 

Interinstitutional FO& on Coverage: Elorencia 
q 

New Educational Models for 
rnPa 

. . . . . . . . .  . . . . . . . . . . . .  --- - 
, . Catego-ry: . . ~ ~ ~  -. Education Duration: , , . . 3 . @ ~ s .  . . . . . . . .  ..: 
i Direct ~eneficia&s: 101 ~ndir&t  ens: 0 j 

! IDPs: 20 IDPs 800 

........ 
i Title: 

..... ......................... ..- ...................... 
Training &d improved . Coverage: Florencia 

m, 
j 

Practices for IDP Street 
I Vendors (food) 
i.. . . . . . . .  . . . . . . .  

Income Generation Duration: ~ ~ P _ T I  I...I I. I..., ....................... - ....... ........ ._ ......... 
, Direct Beneficiaries: 200 Indirect Benejicaries: 8 
IDPs: 180 ZDPs 

I Residents: 
.- 

20 Residents: 
. . .  

I.Prog: Centribut@n: 53,452 .: Total Budget: ................ .... ....... 
i Status: ongoing Disbursement: . . . . . . . . . . . . . . . . . . . . .  ................. 
Description (~m~lenaent in  Partner: Fundacidn ~icaehos, SENA) 

;As recognized within the overall strategy for income generation, many persons are not inclined toward 
assuming debt or establishing new businesses. However, their mini-businesses can be grown with: 

relatively little training and investment, provided as seed money by the program. In the case of! 
Florencia, a large number of displaced and vulnerable persons (mostly women) generate income through 

! street-vending of food items. This project combines training in recipes, quality senice and production, 
hygiene and basic business skills, with the provision of minor equipment (gas stoves) to strengthen these 
pre-existing small businesses. The selected beneficiaries of this project are predominantly women, heads 1 

I of household. ! 

The 200 beneficiaries of this project have received organizational and technical training and hav 
received a large part of the equipment needed for improved food production. The beneficiaries hav 
organized themselves into an association intended to profit the members by purchasing wholesale an 
lowering costs. Fundaci6n Picachos and the beneficiaries have requested an additional investment fro 
the Post-Emergency Program for a revolving credit fund to be managed first by the implementin 
agency, but later transferred directly to the Association with loan-management training. 
Unlike the micro-credit scheme, the loans projected under this fund are very small (under 50 dollars) 
low-risk, but required with urgency. A food vendor requires a loan when he or she receiv& a large orde 
and does not have the available funds to purchase inputs or requires a new input for a special order. 
Despite this low risk, the association is requiring that solidarity groups of 3-5 persons take out each loan 
collectively; these groups have already been formed according to self-selection among the beneficiaries. i 
The model is performing well and to date the recovery rate of credit in this project approximates 95%. i 

! 

eneficaiy Profde: Sixty-four percent of this group originates from the southern municipalities o 
'ta, Solano and Curillo where coca production and guerrilla-paramilitary violence is rampan 
ording to a survey of the entire group, almost threequarters were landowners prior to displaceme 

th farms of 4 - 8 hectares in size, compared to the average size of 50 hectares per landowner 
. . .  



Title: 

Photos: Approximately % of the beneficiaries needed gas stoves, shown here, for their projects; the 
remaining group need different equipment, such as stoves and cooking implements. 

(Project description on preceding page) 

Organization and Training Coverage: Florencia 
for IDP Youth 

Category: Education Duration: 6 months 
Community Organization 

Direct Beneficiaries: 150 Indirect Bens: 300 
IDPs: 70 IDPs: 20 
Residents: 34 Residents: 20 
Prog. Contribution: 21,610 Total Budget: 30,147 
Statuc Ongoing Disbursement: 21,505 

Description (Implementing Partner: Local Action Board, Diakonia-Germany) 
The "Galladas" project works with troubled (but non-violent) "gangs" that would not want to be 
incorporated into institutional programs like those carried out by Corporacion Andaki (CA003) or ICBF 
(CAOI 1). This project also works with older youths between 14-22 years of age. 

At the beginning of the project, some 189 adolescents and young adults signed up for the project, but 
only 104 of them remained interested and active in project activities. For this reason, it was agreed that 
the project focus its attention on this smaller number of beneficiaries. Within this group, there is a core 
group of 80 children who meet two or three times each week in a youth center, sponsored by the 
program, for cultural and recreational activities, including sports, music and dance. 

Older children participate in the technical training provided by Diakonia-Germany in a training kiosk 
that was inaugurated in this reporting period. These youths are learning carpentry, computer training 
and automechanics (motorcycle maintenance). 

A central component of the project is community outreach and the youths have carried out surveys in 
their neighborhoods to establish local priorities for community projects. Examples of selected projects 
include tree-planting in their barren neighborhoods, recycling and conflict resolution. 

Beneficiary Profde: The beneficiaries of this project belong to families that were displaced as early as 
1998, many of whom claim that their children have never been involved in sponsored recreational 
activities since arriving in Florencia. Generally, these families were displaced from Curillo in the South, 
San Vicente del Caguin in the FARC demilitarized zone, and Valparaiso, as well as from the 
departments of Meta and Cauca. 



Meeting with parents at Youth House in Florencia (left) and distribution of 
musical instruments to selected participants at IOM offices (right) 

Title: Subsidized IDP Housing - 
Technical Studies 

Category: Housing 
Direct Benejkiaries: 500 
ZDPs: 500 
Residents: 0 
Prog. Contribution: 4,592 
Status: Completed 

Coverage: 

Duration: 
Indirect Bens: 
IDPs 
Residents: 
Total Budget: 
Disbursement: 

Florencia, Milin & 
Valparaiso 
2 months 
0 
0 

Description (Zmplementi~tg Parlner: Municipal Offices & Social Solidarify Network): 

Architectural designs and applications were submitted total of 9 families in rural areas (Milin) and 91 
families in urban Florencia. The Milin project has been approved completed and construction is set to 
start later this year. 

Title: IDP Housing Subsidies Coverage: Floreucia, Milin & 
Valparaiso 

Category: Housing Duration: 6 months 
Direct Benejiciaries: 730 Indirect Bens: 0 
IDPs: 730 ZDPs: 0 
Residents: 0 
Prog. Contribution: 4,371 
Status: Ongoing 

Residents: 0 ... .~~~ 

Total Budget:, ~ ~~ . 24,182 . ..... 

Disbursement: 4,371 .... . 

Description (Implementing Partners: Municipal Offices & Social Solidarity Network): 

The Agrarian Bank approved the housing project for the nine resettled families in Milin and the first 
disbursement to this project was made in December 2001. According to the Agrarian Bank policy, 
members of the beneficiary households will be contracted as laborers for the construction, guaranteeing 
some income during this period. 

Neither the Florencia housing project nor a Valparaiso project in whch IOM did not support the design 
and formulation, but had offered to provide gap-filling financial assistance, had the project received 
subsidies from INURBE by the end of December. 



Title: ICBF Activities Coverage: Florencia 
m 

Category: Income Generation, Health, Duration: One Year 
Education & Social 
Commun~cation 

Direct Beneficiaries: 3,330 Indirect Bens: 253 
ZDPs: 2,475 ZDPs 253 
Residents: 855 Residents: 0 - 
Prog. Contribution: 53,494 Total Budget: 120,911 
Status: Ongoing Disbursement: 32,452 
Description (Zmplementing Partners: ICBF Caquetri & Municipality of Florencia): 

As part of the national Agreement with ICBF, IOM supported the expansion of three regular ICBF 
activities to ensure coverage of displaced populations: Family Educators (community outreach and 
awareness-raising on nutrition, family violence, rights and responsibilities of children) Youth Clubs for 
children and adolescents, and Infant-Care centers for children 0-6 years of age. 

The Youth Clubs component picks up where an IOM pilot-project with Corporacidn Andaki left off, 
supporting children in neighborhoods with highest incidence of displacement in Florencia by providing 
extracurricular activities in the area of sports, art, culture and recreation, as well as vocational training 
for older children. 

During this quarter, a local NGO called Fundacidn Procrear was contracted by ICBF to begin working 
with youth clubs and facilitators to strengthen the youth clubs program and to include educational 
projects in new topics such as sexual health and reproduction. Both the youth club and family educators 
programs are operational in Florencia. The third component, infant care centers, was modified when the 
Mayor's Ofice of Florencia offered to provide land for the construction of a nursery, rather than 
continue to work in individual households of Nueva Colombia, which are inadequate and unsafe due to 
substandard housing conditions throughout this neighborhood. The Post-Emergency Program will 
provide financial support for the construction, while ICBF will assume operational costs. 

An additional benefit to the coordination with ICBF is the opportunity to provide stipends to 23 IDPs, 
employed by ICBF as promoters and caretakers for these projects. 

Beneficiary Profile: The persons to benefit from part-time employment with ICBF are heads of 
household with high-school diplomas, mostly under the age of 40. ASDECA supported ICBF in the 
process of pre-selection of candidates. Some of the beneficiaries are displaced persons who have 
declined to register with the RSS due to security concerns. These unregistered beneficiaries, part o f '  
IOM's target group, have been difficult to locate and to be certain that they are in fact displaced persons. 
ASDECA's participation has been helpful in this regard. . ~ ~ ~ 

Photos: Interior and exterior shots of the ICBF youth offices, sponsored by the IOM Post-Emergency Program 



................ 
Health Outreach Program - Coverage: 

m 
Florencia, Valparaisc 

Local Hospital & Puerto Rico . . . . . . . . . . . . . . . . . . . . . . . . .  .- .- .... 
~eait i ;  Duration: 7 months . . . . . . . . . . . . . . . . . . . . . .  

iaries: 3.280 ~ndirect  ens: 13.120 " 
IDPs: 1;760 IDPs: 7,080 ' Residents: 1,520 Residents: 6,040 . . 

: Prog. Contribution: 45,550 Total Budget: . . . . . . . . . . . . . . . . . . . . . . . . . . .  52,087 ......... 
Status: ~. Approved ~ i s b u r s h e n t :  ............ 22,833 . . . . . . . .  

Description (Implementing Partner: Departmental Office of Health, Municipal Hospitals): 

i Following the FOSYGA workshop in Floreucia, the Malvinas Hospital requested assistance &om t h ~  
I Post-Emergency Program to improve for infants in displaced and poor families conditions of hygiene 
i nutrition, as well as household and medical care. This age group (0-5 years) is particularly vulnerable tc 
I malnutrition and illnesses (diarrhea, cold & flu) that increase in frequency upon displacement and in th~ 
I poor sanitary conditions observed in IDP neighborhoods. 

The project is focused on community outreach through household visits to promote improved practice 
and identify cases requiring medical attention; these cases are referred to the participating hospitals il 
Florencia, Valparaiso and Puerto Rico for professional care. The promoter is then tasked wit1 
continuous follow-up of each case with the family. 

To date, medical and paramedical personnel from the Malvinas Hospital have been given training il 

Bogota from the Mmistq of Health (World Health Organization-sponsored program). In all fou 
municipalities, the household health survey has been designed and approved. 

Beneficiary ProJie: The criteria for selection of the IDP promoters under this program include 
residence in current neighborhood for more than one year, experience in grassroots organization an( 
demonstrated capacity for local leadership. Although some of these beneficiaries were landowners prio 

......... . . . . . . . . . . . . . . . . . . .  to displacement, many were health promoters, teachers and local leaders. , , . ~  ~~ 



Title: Fast-start Agricultural Coverage: Milin 
n 

Projects 
Category: Community Duration: 5 months 

~rganizationl~tabilization & 
Income Generation 

Direct Beneficiaries: 45 Indirect Bens: 20 
IDPs: 45 IDPs: 0 
Residents: 0 Residents: 20 

~ ~~ ~~. . ~ ......... 
prog. ~ontribulion: 20,296 Total ~ u d g e t :  30,075 
Status: Completed Disbursement: 20,296 
Description (Implementing Partner: Fundacidn Esawb): 

When originally negotiated with the NGO Esawb, this project was to work in Mi lh  and Curillo. 
However, as reported in the month of August, IOM staff was involved in a serious security incident in 
the municipality of Curillo and were asked to seek FARC approval for continuation of the project there. 
Given the program's policy in this regard and the increased danger associated with canying out the 
project, the Curillo project was postponed indefinitely. However, the Post-Emergency Program 
continues to support 9 resettled families in Mi lh  by preparing the design and presentation of their 
housing project to the Agrarian Bank, which has been approved for subsidies. In coordination with the 9 
families and Fundacion Esawb, IOM developed an agricultural development project aiming to provide 
these families with sustenance in the short-term and income-generating options in the medium and 
longer term. 

The project in Milh,  vegetable (plantain, onion, tomato, leek, yuca, etc.) gardens have been planted and 
chickens have been delivered to the families. As a means of promoting integration with the neighboring 
community, residents have been invited and have participated in the training provided by Esawb's 
technical team. On the farm, a nursery has been set-up to optimize production of locally-available plants 
that can be used both as food for animals and for fertilization; prior to the analysis carried out by Esawb 
on these plants, residents had not been aware that these were useful. 

Beneficiary Projile: In Milh, a group of 9 displaced families were provided a plot of land for 
resettlement by INCORA. Prior to receiving confirmation on the implementation of a housing project by 
the Agrarian Bank, the 9 families relocated to Milh  to share living quarters it1 a single house. The 
families were provided with some food assistance, but quickly realized that they lacked any sort of 
productive activity in their new residence. 

On the left, agricultural production in M i l h  
and community meeting on right) 



Title: Adult Literacy and Coverage: 
Education 

Categov: Education Duration: 
Direct Beneficiaries: 455 Indirect Bens: 
IDPs: 364 IDPs: 
Residents: 91 Residents: 
Prog. Contribution: 47,274 Total Budget: 
Status: Ongoing Disbursement: 

Florencia 

8 months 
302 
80 
20 
54,809 
23,468 

Description (Zmplementing Partner: Znstituto de Educacidn para la Pedagogia y PaQ: 

According to the household survey carried out by IOM, the rate of illiteracy in Caqueth among displaced 
persons over 12 years of age is higher than that found among the same group in the other six departments 
and 2 points higher than the illiteracy rate among the resident poor in Caquetit. 

The Ministry of Education approves the methodology applied by the Institute for Education Peace and 
the Departmental Office of Education supervised the training of literacy promoters. It is estimated that 
80 hours of intensive teaching, distributed in 2-hour sessions, are required for the student to learn to read 
and write satisfactorily. 

Through the end of the reporting period, literacy promoters had been hired and trained and all materials 
(modified to be appropriate to the beneficiary group in CaquetA) had been designed and produced; the 
first cycle was completed and 110 adults learned to read and write in a course lasting 96 hours total. Of 
this group, 40 are continuing a second cycle, which will allow them to receive a primary-school 
equivalency degree, validated by the Ministry of Education. A second cycle with 200 new participants is 
scheduled to begin in January. 

In order to work with women heads of household, the Institute hired a. caretaker for children aged 6 
months to 9 years; the children were looked after in the public school of Nueva Colombia. 

Benejkiary Projile: Three-quarters of the beneficiaries selected to work as promoters in the project are 
IDPs. Sixty percent are women with an average age of 25 and the large majority are heads of household. 
Prior to displacement, a large number of these promoters were teachers in their communities. Likewise, 
female heads of household are the predominant group among beneficiaries already signed up for the 
courses. 

Photos (left) of a student in class and the first 
graduation ceremony (above) 



Title: Ambulance Coverage: Florencia 
Em 

Categoty: Health Duration: 1 year 
Direct Beneficiaries: 1,440 Indirect Bens: 0 
IDPs: 140 ZDPs: 0 
Residents: 1,300 Residents: 0 ~ ...... ~.. 

~ro~. j~ontr ibut ion:  ' 46,281 Total Budget: ~ G,917 ~ ~ ~~ ~~~~~~~~.~ 

Status: Completed Disbursement: 46,281 
Description (Implementing Partner: Maria Inmaculada Hospital of Florencia): 

Following the request by the departmental hospital of Caqueth and its validation by the Ministry of 
Health in Bogota, the Post-Emergency Program decided to support this hospital in the purchase of an 
ambulance. The use of the ambulance is public and not directed specifically to the displaced population, 
but intended rather to generally strengthen the public services provided in Florencia, by far the largest 
receptor of IDP population in Caqueta. Maria Inmaculada Hospital is the only provider of third and 
fourth-level treatments in the department and, following the FOSYGA workshop, is firmly committed to 
attending IDP patients. 

The ambulance is now operational in CaquetA and will benefit 16 municipalities of the department. As 
in the case of the Water-distribution T ~ c k  in Puerto Asis, IOM has requested that the Hospital maintain 
detailed records of the services performed with this equipment, as well as the beneficiaries, to allow for 
adequate assessment of impact. 

Photo of Ambulance with Hospital name 



Title: Micro Credit Scheme Coverape: Florencia 
m B  

- - 
Categov: Income Generat~on Duration: 1 year 
Direct Beneficiaries: 200 Indirect Bens: 800 
IDPs: 180 IDPs 720 
Residents: 20 
Prog. Contribution: 254,922 
Status: Approved 

Residents: ~~ ~ 80 . ~ ~ - ~  . . . ~ .  ~ -- ~ - -  ~ 

254,922 Total Budget: ~ ~ ~ ~~~~~ . - ~-~~ -~~~ ......... 

Disbursement: 105,178 

Description (Implementing Partner: Fundacidn Ambieutal de 10s Picachos, Universidad de la 
Amazonia & Fundaci6npara el Desarrollo de la Amazonia) 

These three organizations listed above submitted a joint proposal to the nationally-publicized contest for 
a micro-credit scheme based on medium-sized associations and individual businesses in the city of 
Florencia. 

Given the market conditions in Florencia, this project is heavily focused on service areas requiring 
technical training; for example, the project foresees the development of small businesses for maintenance 
of computers and communications devices, electrical installations, repair and maintenance of electronic 
appliances, road repair, block-making, brick-laying, carpentry, commercial painting and gardening. Due 
to the longevity that characterizes the displacement status of many IDPs in Florencia, micro-credit 
schemes here are better able to motivate group projects as the beneficiaries have known one another for 
approximately 2 years and a greater degree of solidarity between them can be expected. 

Beneficiary selection began with a profile survey of 600 potential cand~dates and the target group of 200 
beneficiaries has been selected; 40 projects have been approved for 63 beneficiaries and each one of 
these is operational at present. 

Photo: The Consorcio presents project to ASDECA and micro-credit candidates. 



Title: Entrepreneurial workshops Coverage: Florencia 
Category: Income Generation & Duration: 1 month 

Community Organization 
Direct Beneficiaries: 200 Indirect Bens: 200 
IDPs: 150 IDPs: 150 
Residenls: 50 Residents: 50 
Prog. Contribution: 6,404 Total Budget: 6,404 
Status: Completed Disbursement: 6,404 

Description (Implemented directly by IOM-contracted consultant): 

Project completed prior to start of current reporting period. . . 

Title: Sanitary Untts in Schools Coverage: Flor encia 
Category: Health Duration: 5 months - 

Direct Beneficiaries: 3,200 Indirect Bens: 0 
IDPs: 700 IDPs: 0 
Residents: 2,500 Residents: 0 
Prog. Contributiorr: 22,850 Total Budget: 85,990 
Status: Approved Disbursement: 8,624 

Description (Implementing Partners: Fondo de Inversidn para la Paz, Municipal Office of Education) 
The Municipal Office of Education in Florencia requested the assistance of the Post-Emergency Program 
to take a first step toward creating "Healthy Schools" in Florencia's southernmost neighborhoods with 
high incidence of displacement. At present, many of these schools have insufficient sanitary units or 
sub-standard hygiene conditions within these. The project will benefit 10 primary and secondary 
schools, averaging 320 students per school 

The larger part of the necessary financing for this project has been approved and obligated by the 
National Peace Fund (FIP, for its Spanish initials) for implementation in 2002. 

In this quarter and due to delays in disbursement by FIP, construction began with financing available 
from the Municipal Office of Health and IOM, and in the case of one school called "Las Palmeras" from 
UNICEF. (Please note that UNICEF's contribution, financed by USAID, is not included as counterpart 
funding above). 

Construction advances on the sanitary units in the Las Palmeras school 
in Flormcia 



.............. .......... ! '.fitle: ' ' ' - 

sewage System in Cartagena Coverage: Cartagena del Chairi 
del Chairit , ..... .. . . . . . . . . . . . . . . . . . . .  . . 

i .&?%V3!:.. Health 
:Direct ~eneficiar& 1,330 
1 ZDPs: 1,080 ZDPs: 
: .Re!!?n.% 250 
1 Prog. Contribution: 34,752 , ............... 
1 .............. Status: ~pproved 

Description (Implementing Partners: Fondo de Inversibn para la Paz, Municipality of Cartagena del 
Chairci) 

This project has a large-scale impact, directly benefiting 266 families in marginal neighborhoods o f !  
Cartagena through new access to public sewage. Some 5 kilometers of sewage piping will be installed I 
and 216 household access systems will be installed. A further 50 families are included as direct: 
beneficiaries as the main piping will be easily accessed by them; these families are considered to have j 
the financial capacity of installing a household connection on their own accord. Some 100 families will : 
benefit indirectly from this project; these are families residing on the Cartagena-side of the Caguin River 
who have seen their water supply increasingly contaminated as a result of the lack of a sewage system ! 
upriver. 

The murder of the Mayor of Cartagena del Chairi has resulted in an understandable delay in 
implementation of t h ~ s  agreement with the Municipality; at present, the engineering team has completed 
topographical studies. 

:Beneficiary Profile: These families were displaced, mostly from San Vicente del Caguin and other: 
municipalities of Caqueta, almost three years ago. They were beneficiaries of a land-allotment program 
that provided them with legal title to a plot of land without any public services. Most heads of household 
work . ~ as day . . laborers in agriculture. ............... . . . . . . . . . . . . . . .  

. . 



Title: Agricultural Activities with Coverage: 
5 a  

Cartagena delchairi 

~ Women Heads of Household ~ .. . 
Category: Income Generation & Duration: 1 Year 

Community Stabilization 
Direct Beneficiaries: 30 Indirect Bens: 120 
IDPs: 15 IDPs: 75 
Residents: 15 
Prog. Contribution: 30,843 
Status: Ongoing 

Residents: 75 . .. . 

Total Budget: 30,847 - 

Disbursement: 14,972 

Description (Implementing Partners: Local NGO, CIFISAM) 

This project is aimed to reduce poverty and economic dependence in IDP and vulnerable women heads 
of household. Located in rural areas where the dominant crop is coca, these women have been unable to 
provide for their families through licit agricultural activities and subsist with incomes well beneath the 
line of poverty. 

Specifically, this project will work with 30 women to set up 30 household gardens (vegetables, legumes 
and h i t s )  15 shared-plots for experimentation with more marketable products and 30 chicken pens with 
egg-producing hens. The project will also create a revolving fund for the 30 women and provide training 
to them so that they can take over fund administration upon completion of the project. 

To date the project has selected beneficiaries in the villages of Car70 Sucio, Buenavista and Monserrate. 
Participating women have received training in the development of agricultural businesses and loan 
management. The in-kind rotating funds has been designed; the participants have agreed to return 60% 
of their credit in-kind in seeds and animal offspring, so that the fund will be available for a second group 
of beneficiaries. 

Benefin'aiy Projile: These womens' families reside in three villages on the Cartagena side of the 
Caguh River in an area where coca plantations are prevalent. Although the area is outside of the 
demilitarized zone, families live under strict control and in continous fear of the FARC. On average, 
these women have 4 children and provide for at least one other dependent relative. 

Photo: Project participants in 
Cartagena Chair&. 



Title: Youth Leadership Activities Coverage: 
in Valparaiso 
Social Communications & Duration: 

Valparaiso 
ma 

8 months - - 
Peace Promotion 

Direct Beneficiaries: 150 Indirect Bens: 0 
IDPs: 80 IDPs: 0 
Residents: 70 Residents: 0 
Prog. Contributiorr: 11,889 Total Budget: 13,210 
Status: Approved Disbursement: 6,718 
Description (Implementing Partners: Parrish of Sun Isidro Valparaiso) 

This project supports the work that the abovementioned parish has been canying out for 3 years in urban 
Valparaiso with some 20 young people, aged 15 to 20 years of age who study at the only high school in 
the town. This group of youth leaders has been working in the marginal neighborhood of Las Brisas, 
home to approximately 80% of the IDPs in.Valparaiso. This neighborhood lacks basic social services 
and infrastructure (electricity, potable water and sewage) as well as assistance and recreational outlets 
oriented to children and youths. 

These 20 young persons and the parish requested the assistance of the Post-Emergency Program in order 
to extend their outreach activities with children and young people in Las Brisas, aiming to work with 
approximately 80 IDPs and 70 resident families. Although many of the goals of the project could be 
classified under Education and Psychosocial Health, the focus is predominantly social, aiming to 
promote integration between IDPs and receptor children. Another important goal is to prevent further 
recruitment of children by the armed forces, particularly the FARC guerrilla, by building self-esteem and 
community-based support systems. 

To date all beneficiaries have been selected and organized in smaller groups; each group has received 
training in community outreach and a first neighborhood event was carried out in Las Brisas in 
December. Each group has selected a cultural activity m which to receive support and training, generally 
in music or dance. Security conditions are deteriorating quickly in Valparaiso; paramilitaries are 
increasing their presence and guerrilla forces are defending age-old domination with vigor: three youths 
of this project have been displaced to Florencia, threatened by FARC guerrillas, allegedly for playing 
soccer with army boys. 

Beneficiary Profile: Most of the children in the project's target group do not attend school, but work at 
home or as day laborers in agriculture. IDP families generally were expelled from other municipalities 
in Caqueth, including San Vicente del Caguh. The poverty in this neighborhood is extreme. 

First participants in youth 
Valparaiso 

project 



Title: Social and Economic Coverage: Buenaventura 
Reinstatement of African- 
Colombian Women 

e u t i o n  ~~ . Partner: AMUCIB 
Category: Income Generation 
~ i r e c t  Benefiiaries: 18 
ZDPs: 18 ZDPs: 
Residents: 0 Residents: 
Prog. Contribution: 1 1,9 17 
Status: 80 % Disbursement: 
Description: Project objective is to contribute to the emotional stabili 
of 18 families of the black community, displaced victims of the armed conflict. This will be done 
through the development of a productive agricultural and livestock project based on traditional 
production practices developed in the rural zone of the Colombian Pacific region, supplemented with 
the activity of retail sale of food products. 

In addition, the Project will maintain a bank of agricultural seeds and of livestock to serve as a basis 
for these families when returning to their place of origin, thus facilitating they may continue with 
their traditional production practices. Lastly, a commercialization strategy will be developed with 
40% of production, supplemented with the sale of vegetables, fruits, fast food, beverages and sweets, 
as income generation that will enable them to cover their basic needs. 

Benejiciaty Profie: Women of the project have stated their special appreciation and the motivation 
as human beings given to them by the Project, enabling them to face deep depressions for the loss of 
their dear ones, of their belongings, and being so far away from their places of origin, through the 
participation in activities they always considered as their own, like production and organization. 
Status: The Project is now in its last month of execution, and the need to extend the execution term 
an additional three months is being studied, among other things to start the construction of a basic 
sanitation system to improve sanitary conditions of persons working with the project and of neighbors 
of the zone. Overall, the project has an 80% execution. 
Characteristics of the people: The 18 household head women beneficiaries of the project with 
AMUCIB and displaced from the Sabaletas River, are basically women of a humble economic level, 
women from the rural areas of Buenaventura, living at the riverside, that as of 1999 due to the 
confrontation with the so-called Autodefensas Unidas de Colombia (AUC) and as a result of the 
group massacre of 10 peasants and other disappearances, the families decided to move into the urban 
outskirts of Buenaventura. The sons and husbands of a number of them were killed. They moved to 
the upper part of the same municipality seeking safety for their families and looking for means of 
survival while displacement lasts. The 18 direct beneficiary women and their families have their 
minds clear on their return as soon as security conditions in the zone have improved. 
Family components of the persons assisted by the project are distributed as follows: 19 adult women, 
19 underage women, 13 adult men (sons, husbands, nephews, etc.), 25 underage men, that is, 58 
persons are assisted by the project as indirect beneficiaries. 
These women have undergone for some time now a process of organization. They are members of 
the Community Councils of the Rivers, which purpose is to improve the quality of life of its members 
and support the advance in the processes of property titles that may enable them to have legal access 
to the lands where they have lived through generations. 

~~- ~ . ~ 



'the benefit of the women of the project 

Title: Legal and Psycho- Coverage: Santiago de Cali 
social Community 
Model for the 
Displaced Population 

Execution Partner: SOLNIDA 
Category: Health and Duration: 10 months 

Community 
Stabilization 

Direct Beneficiaries: 124 Indirect Beneficiaries: 496 
IDPs: 104 IDPs: 416 
Residents: 20 Residents: 80 
Prog. Contribution: 27.133 Total Budget: 36.664 
Status: 70% Disbursement: 16.880 
Description: The Projects seeks the development of a community strategy for legal and  psycho-^ 
social assistance for displaced and receptive people located in the District of Agua Blanca, communes 
13, 14, and 15, especially the districts Marroquin 11 and III, Manuela Beltrh, El Pobiado I and 11, 
Comuneros, El Retiro, an invasion sector in Sardi and Charco Azul, in search of improving displaced 
persons capabilities to have access to justice, to exercising their social rights, and to the resources of 
government and community assistance. In addition, it tries to reduce the psycho-social impact of 
displacement, improve the capability to identify and support persons in the relocation processes, 
making emphasis on legal and social issues, as those of mental health. 

Benejicialy ProjZe: Most of the people assisted by the project come from the pacific region of 
Cauca, especially from L6pez de Micay, Iscuandt, Bocas de Satinga (Nariiio), Buenaventura (rural 
zones), Giiapi (Cauca), Mocoa and a few from Antioquia. Lately it has been verified that some 
families come from the displacement of Naya (Cauca and Valle). Families have an average of 6 
members, however, some families have 9-10 persons, mainly with a large component of children in 
charge of one household head, sometimes a grandparent that as a result of rural violence has to take 
charge of the grandchildren, or just to resolve the sustenance of their children keeping them far from 
the zones of conflict. People are basically African-Colombian, settled in invasions of the District of 
Agua Blanca, with hardly no white people coming from other zones of the country. 



~ - .~ -  

Status: The project has currently extended its assistance for an additional six-month term, and at the ; 
end of this term a greater impact is expected on displaced persons temporarily settled within; 
commune 14. As of this time, 124 displaced families have received assistance during the six month 
execution of the project; however, the expectations at the beginning of the project created an increase 
in demand for assistance, so in only six months an additional 24 families of those initially proposed : 
have received assistance. . ~ . ~ .  ~ . . .. ~ - . ~ . .~ -... ~ 

Developing of community strategies for legal and psycho-social assistance 

Title: Assistance to Coverage: Santiago de Cali 
Displaced Families 
for Income 
Improvement 

Execution Partner: Life, Justice and Peace Commission - Cali Diocese 
Category: Income Generation Duration: 12 months 
Direct Beneficiaries: 100 Indirect Beneficiaries: 400 
ZDPs: 80 IDPs: 320 
Residene: ..~ ~ 

20 Residents: ~~ ~~ 80 ~ . . . ~  . .. .. 

Prog. contribution: 19.021 ~ o t a l  ~udge i :  37.469 
Status: 35% Disbursement: 11.413 

Description: The objective of the Project 1s to provide integral assistance to IDPs, mainly youngsters 
living in the district of Agua Blanca in the area of Terr6n Colorado. This is to be done by developing 
training programs in arts and trades, managerial skills, and technical support to start-up their own 
production projects that will help them to improve the quality of life of their families. The project shall 
impact h~ghly vulnerable zones of the city of Cali, places with an important flow of violence-displaced 
persons. In addition and to motlvate the community to accept these groups, both receiving and 
displaced persons have been involved in the projects. Finally, the Project shall establish a "Center of 
Services for Income Generation" to be operated by the executing institution. 



Beneficiary Profde: Persons attending the project are mainly young displaced residents from the 
sectors of Terr6n Colorado and the district of Agua Blanca in Pizamos, currently with no secure 
economic support, living out of informal activities as street sales or activities of the so-called 
"economy of search". There is an important number of beneficiaries, 23 families, living at an invasion 
located in the sector of Palmitas, a part of Pizamos in the District of Agua Blanca, prevailing housing 
made out of rush matting, wood and cardboard, with no basic public utilities, including urban 
transportation service. 

Status: Progress of the Project is currently at 35%, and the following achievements are worth 
mentioning: 

1. Employment training: 75 women have been trained in industrial sewing, 16 persons in bread- 
making and pastry-making, 8 youngsters in textile and advertising prints, 10 persons in basic 
electronics, 28 women in crafts and manual works and 15 persons in regional cooking. 

2. Project Formulation Training: 15 leaders have been trained. 
3. Production Initiatives: 124 projects have been identified, small initiatives for food production have 

been supported, commercialization of perishable products and production of crafts and Christmas 
decorations were sold during Christmas holidays. In addition, advice and attention have been 
provided to 81 production initiatives. 

4. Setting-up the Center of Services for Income Generation: 15 institutions have been contacted to 
provide assistance and a total of 39 consultants in the technical and administrative areas have been 
assigned. 

An extension in the execution of this project is estimated to be required; its dynamics has been rather 
time-consuming due to security problems causing a slowdown in the rhythm of the programs as a 
result of the tension lived in the districts where it is being developed. 

Activities of production (income generation) for 
displaced families 



Title: 
m . . -. . .. ~ . 

Community Coverage: Agua Blanca District, 
Strengthening, Santiago de Cali 
Sensibility and I 
Awareness of the I 
People Concerning 
the Conflict . ~ . ~ .  . 

Execution partner: Life, Justice and Peace Commission - Cali Diocese 
Category: Community Duration: 12 months 

Organization 
Direct Beneficiaries: 100 Indirect Beneficiaries: 400 
ZDPs: 80 IDPs: 320 
Residents: 20 Residents: 80 
Prog. Contribution: 8.497 Total Budget: 26.429 
Status: 40% Disbursement: 5.050 
Description: The objective of the project is to promote communities to work towards a coexistence in 
peace, the commitment to transform conflicts, to strengthen the greeting pastoral wherever it is 
listened, to orient and assist victims of conflicts and families displaced by violence through motivation 
and advice, accompanying them in their transit from being displaced by violence to become normal 
citizens. The project develops activities to strengthen community organization by means of recreation 
and artistic events, workshops on Human International Law and Resolution of Conflicts. Community 
kitchens will also be organized as models to promote solidarity, to favor community organization, 
procuring food support to the children of the sector thus facilitating their permanence within the 
education system, and to adults to have access to food at minimum costs. The Catholic Church 
contributes with food and provisions to be transformed in cooked goods that are ultimately sold or 
given out (according to family conditions) in the community pot. 
Beneficiary Profile: Displaced families living in the sectors of Terr6n Colorado and Pizamos, the 
latter in the District of Agua Blanca, families arriving mainly from Putumayo and the zone of 
distension, and also from Antioquia. These are mainly white people with less demanding social 
network support than that of black people resident in Agua Blanca. In addition to violence-displaced 
persons, the project has incorporated receiving persons within its benefits. 

Status: During the term of execution of the Program, the following achievements per component are 
worth mentioning: - 

1. Community pots: 2 community pots have been supported with an average daily coverage of 
386 uersons. Also, 40 reinforced refreshments are distributed among ICBF boys and girls and - - 
lunch is provided to 60 adults. 

2. Community school: An average of 64 children remaining in the Project are being leveled. 
3. Healthcare: 2 health committees have been established (Pizamos and Terr6n Colorado) giving 

attention to 380 persons; 4 psycho-social attention workshops have also been held with 
Fundevida. 

4. Culture as Instrument of Peace: meetings are held with school youngsters of the sector, a total 
of 120, for their integration with young persons of the program. They have participated in six 
?? three ?? sessions of "break dance", plastic arts, theater, and a great Labor Day celebration 
was held where their progress was shown, a total of 100 artists. 

5. Human Rights Education: Six debates were held on the importance of the values of life 
respect, the right to physical and psychic integrity. The average of attendance was 35 persons 
per debate. 



Other achievements of the Project with the communities of Terr6n Colorado and Pizamos that meet at 
the House of Peace and the school, respectively, are: 

1. Enable reduction of conflicts among juvenile gangs. 
2. Integration between displaced families and receiving families has been less complicated starting 

with community pot activities. 
3. The aggressiveness of boys and girls has decreased with their participation in cultural workshops 

and school work. 

The pastoral Committees of the COPPAS Parishes have also joined the process by participating in 
social work with displaced persons and residents, having provided clothes in good condition donated 
by parishioners. Youth beneficiaries of the program have participated in the program of IOM "Culture 
Instrument of Peace" also developed by the Archdiocese of Cali in high-vulnerability zones in an effort 
to establish strategies of support in the matter of peaceful resolution of conflicts. 
The dynamics of this program is slow and shall require of at least six months more for its full 
execution. 

Human Rights Training Activities. 
Food Care and Education Support to Children. 

Bml 
Title: Sanitary Adequation Coverage: T u l d  

for "la Ralladora" 
Shelter 

fiecution Partner: Social Solidarity Network 
Category: Infrastructure Duration: 2 months .~ ~ ~~ . .  

Direct Beneficiaries: 428 Indirect Beneficiaries: 0 
ZDPs: 430 ZDPs: 0 
Residents: 0 Residents: 0 - .. 

Prog. Contribution: 4.132 Total Budget: 5.002' , ~ . .  

Status: 100% Disbursement: 4.056.6 

Project completedprior to start of current report period 



View of "La Ralladora" shelter 

I 

Title: 

Execution Partner: 
Category: 

Direct Benejiciaries: 
IDPs: 
Residents: 
Prog. Contribution: 
Status: 

Training to the Coverage: 
Public Ministry 
Representatives 
Social Solidarity Network 
Support to Duration: 
Municipalities 
with IDPs attention 
85 Indirect Beneficiaries: 
0 ZDPs: 
85 Residents: 
1.004 Total Budget: 
100% Disbursement: 

Valle del dauca 

2 days 

Project completedprior to start of current reporting period 

Training workshops for the Public Ministry 
Representatives 



Title: -- .. Investigation on Coverage: Santiago de Cali 
Trafifckine ~ 

0 

Vulnerability of 
Displaced Population 

~xecutioi  partner: Esperanza Foundation . 
Category: Community Duration: 3 months 

Stabilization 
Direct ~enefciaries: 3 10 Indirect Benefciarres: 
IDPs: 288 IDPs: 2.300 
Residents: .. . .  72 Residents: 
~ro~.Contribution: 11.354 Total Budget: 
Status: 100% Disbursement: 

- .-- 

Project completedprior to start of current reportingperiod 

- 

Investigation Processs with IDP's 



Title: Integral Attention Coverage: Santiago de Cali 
Program for 80 
Families Displaced by I I 

Armed Conflict in the 
Municipality of Cali 

I 

Execution Partner: Foro Nacional oor Colombia / Fundacibn oara Orientacibn Familiar 
(FUNOF)/REDES ~ . ~ .. . ... . 

Catego y: Health, Income Duration: 12 months 
Generation and 
Community 
stabilization ~~ ~ ~ 

~ i r e c t  Beneficiaries: 80 Indirect Benefieiaries: 400 
ZDPs: 80 ZDPs: 400 
Residents: 0 Residents: 0 
Prog. Contribution: 109.036 Total Budget: 138.415 
Status: 50% Disbursement: 90.71 1 
Description: The project seeks the implementation of an integral attention model for a group of 80 
families settled in the city of Cali, involving 3 components: 

(1) Economic stabilization: an entrepreneurial model will be implemented with the 
establishment of 3 economic programs of association enabling employment and income 
generation. 

(2) Psycho-social recovery: a psycho-social intervention model will be developed to enable 
emotional recovery and the strengthening of the family, the community and social network. 

(3) Political revaluation, activation and strengthening of intervention instruments created to 
assist this problematic as set forth by Law 387 of 1997 (National Law orienting the system 
of Assistance to Displaced Persons). A process of education will be undertaken to enable 
social and political recovery of citizen conditions, the construction and consolidation of a 
better organization, the development of skills to be a part of public matters within its social- 
political surroundings, and its consolidation as multipliers of the process of contribution to 
the reconstruction of the social network. 

In addition, the project involves systematizing and socialization of the experience to contribute to the 
development of strategies towards the strengthening of the practices of integral intervention. 
Beneficiary Profile: People assisted by the project are violence-displaced persons settled in the city of 
Cali for more than two years and having expressed their willingness to remain definitely in Cali. A 
50% of these families come from Cauca and Naritio, 20% from Putumayo and 30% from different 
places including the Pacific region of Valle del Cauca. Their displacement was caused by direct threat 
from guerrilla groups, in some cases massacres perpetrated by such groups against family groups, and 
in a few cases of attacks from the AUC. 

Status: The project has currently selected 80 families that have been incorporated in the process of 
establishing a new identity as citizens and the formalization of three production initiatives to provide 
environmental services, recycling businesses and commercialization of family-basket products. Two 
of these businesses shall start operating in December. Procedures are underway with the Corporacibn 
Autbnoma del Valle del Cauca (CVC) to contract environmental services (as set forth by law to be 
done with the community) with one of the companies to be established by the project. 
In relation to psycho-social assistance, the project has provided assistance through the FUNOF 
Foundatien in an attempt to overcome the fears brought forth by the families, mainly the factor of - 
distrust that must be worked on very carefully, otherwise the processes of association may fail. There 



are cases of families that at first showed an indifferent attitude and today are decidedly linked to the 
process, special emphasis being placed on children care. 

Implementation of attention strategies for 
families 

displaced 

Title: Integral Assistance Coverage : Caicedonia. 
m 

in Sports, 
Recreation and 
Culture for 
Violence-Displaced 
Famihes 

Execution Partner: Instltuto Municipal de Deportes y Recreacibn (IMDERCAI) 
Category: Educahon Duration: 12 months 
Direct benefiearies: 1.796 Indirect Beneficiaries : 4.150 
ZDPs: ZDPs: 
Residents: Residents: 
Prog. Contribution: : 20.214 Total Budget:: 31.359 
Status: 50% Disbursemente: 14.166 
Description: The development of a sports, recreational and cultural plan is pretended for children, 
youngsters and adults resident in the rural zone of the municipality of Caicedonia, Valle, affected by 
the conflict generated by subversive groups, seeking to develop within the community of the rural zone 
of the municipality through a format~ve sport those recreational and cultural activities rooted within the 
region as an altemahve for peaceful coexistence. 

The few possibilities the rural communities of Caicedonia now have to meet and share any type of 
activity, be it of a political, development, or cultural type has been reduced by the strong pressure of 
outlaw groups present in the municipality that have caused a significant number of persons to move 
into the municipality without there being any evidence among the authorities of their displaced 
condition. Thus the project seeks to help overcome fear and make persons still residing in these rural 
zones to feel supported, and that children may at least have happy memories of this time of 
intervention, which also coincides with hard tension in their Municipality. 

The Project is executed by IMDERCAI, a decentralized institution of the Municipal Administration of 
Caicedonia, that seeks to assist during the year of duration of the project 1,796 persons from the rural 
areas, the same that are suffering within their region the tense situation of ongoing combats between 
the AUC and the guemlla, where most of the people are young and a minor percentage - adults. - -  - 



Status: Despite the public order cnsis lived by the Municipality with ongoing confrontations of the 
actors of the war within the zone and the abuses committed with the civil population, the project 
continues giving attention to the rural zone to provide them help and support. 

The project has now extensively overcome the proposed goal for these first five months of execution, 
has given some reasons to the residents in the rural zone that are still resisting to make them remain 
within their region, this project being a part of the resistance strategy of the Municipal Administration 
at the municipality and that IOM supports with three projects being developed in the municipality: the 
Health Project, the Agricultural Project and the Sports, Recreational and Cultural Project, of which 
some results are now evident: some families are returning, the short-term displacements into town, the 
persons reluctant to leave their places of settlement (except in the case of direct threats), and the 
persons wishing to share once again new spaces to have fun, talk, to meet with the community, wishing 
to make part of groups of training in health, leadership and Humanitarian International Law that we 
also expect to integrate through the IOM-Defense of the People project in the near future. 

During the month of December the project had one of its top moments with the realization of the inter- 
regional peasant meeting, where those persons that have been working in the cultural, arts, sports and 
recreational workshops took their products to the exhibition, and also the results of the agricultural 
project, in terms of improving products and nutritional culture, as in the preparation of foods derived 
from the yucca, chachafmto, carrots, plantains and others. 

2 
Recreation day, supporting culture and sports at La Samaria. 



Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 
IDPs: 
Residents: 
Prog. Contribution: 
status: 

Social-Economic Stabilization Coverage: Tuluh 
of 24 displaced Families in the 
Municipality of Tuluii 
Social Solidarity Network, Carvajal Foundation 
Income Generation Duration: 12 months 
24 Indirect Beneficiaries: 96 

IDPs: 
Residents: 

26.068 Total Budget: 34.749 
50 % Disbursement: 24.413 

Description: The project seeks to contribute to the insertion and social-economic adjustment of 
displaced persons at their new environment, by training and support, psycho-affectionate and income 
generation components through: (a) Sensibility workshops, @).Educating displaced persons in their 
roles as citizens, knowing and applying their rights and duties, (c) Promoting good intra-family 
relationships and the good use of free time with creative and educational activities, (d) Encouraging 
the spirit of business and creativity to identify business opportunities, (e) Training and supporting the 
displaced in the feasibility of their idea of a business, from the technical, economic and marketing 
point of view, (0 Providing advice to future business people in the pre- and post establishment stage 
of the business, for the execution of investment plans and the correct use of economic resources 
according to the project. 

Beneficiary Profile: The project is conceived to assist 24 families living in a lodging located in the 
city of TuluB. These families are of peasant origin and lived in the central mountain range. Two 
years ago they were displaced due to threats, fear and some of them were victims of the massacres 
where they lost part of their families, and left looking for refuge. 

Status: The project is now in the set-up stage and the operation of business units, 21 are ongoing 
projects out of the 24 of the program. At this time 26 families have joined, two of them are expecting 
to become participants of the same initiative that will benefit another 24 families, a situation now 
being discussed. 

Beneficiaries that participated in the process of management training of Fundaci60 Carvajal 



Title: 

Execution Partner: 
Categoiy: 
Direct Beneficiaries: 
IDPs: 
Residents: 
Prog. Contribution: 
Status: 

Study and Feasibility of Coverage: 
Productive Projects for Displaced 
Persons 
Social Solidarity Network, Carvajal Foundation 
Income Generation Duration: 
190 Indirect Beneficiaries: 760 

IDPs: 
Residents: 

151.585 Total Budget: 424.718 . 

65 % ~isbursemeut: ' 82 .67 .~ '  

Description: Project objective is to support the process of economic reinstatement of violence- 
displaced persons settled in the city of Cali, through an integral process of psycho-social support, 
centered around the economy, and that will provide the necessary tools to attain a social-economic 
stability within their new context, thus affected people may become the actors of their own project of 
life. 

It seeks to encourage the go-ahead spirit among participants to facilitate the establishment of their 
own business, starting with the idea of establishing a future business and guiding them towards 
valuing the idea according to the demand of the market, in order to determine the feasibility or not of 
the future business. 

Beueficiaiy Profile: People participating in the project during its year of execution are 190 displaced 
families, temporarily located in Agua Blanca. 

Status: The first stage of the uroiect has a 70% execution. The 53 families have started the urocess - . " 

to set-up productive initiatives and 25 families have started the training stage in business and psycho- 
social assistance. The Social Solidaritv Network has already signed an agreement with Fundaci6n . - - 
Carvajal as execution partner to providi the funds. 

A 54% of the families have decided to make a try at the commerce of the district with stores and sale 
of food, 14% of them are trying to commercialize products obtained from chontaduro, and 32% have 
chosen fast foods and bakeries, and others dressmaking. 

Sraduation of a group trained in the first stage of 
the project: 53 families 



Title: Strengthening of the Coverage: Buenaventura 
mB 

Un~t of Attention and 
Orientation (UAO) 

Execution Partner: Soc~al Solidarity Network (Buenaventura) 
Category: Institutional Duration: 6 months 

Strengthening 
Direct Beneficiaries: 5 17 Indirect Benefwiaries: 2.068 
IDPs: 2.843 IDPs: 11.372 
Residents: 0 Residents: 0 
Prog. Contribution: 2.722 Total Budget: 9.232 
Status: 100% Disbursement: 2.655 

Description: Supporting the Unit of Attention and Orientation (UAO) addressed to violence- 
displaced persons of the Social Solidarity Network in Buenaventura for the imptovement of 
registration and orientation ability of displaced persons with respect to the information and 
declarations to enter into the Unique National Registry of Violence-Displaced Persons, in 
order to efficiently fulfill current legal outline. The project shall provide UAO the means to 
fulfill the objective of the Project, such as computer, chairs, desks, TV and VHS. An 
assessment is also considered to establish improvements in the attention to displaced persons 
once the execution term has been completed. It is worth noting that the Project is born out of 
the need identified &om the displacements generated by massacres occurred in the zone of the 
Alto Naya during May 2001. 

Benefcialy Profie: Persons to be assisted by UAO are all violence-displaced persons, reported and 
non-reported before the authorities in Buenaventura, mainly displaced from the Pacific coast region 
both of Valle del Cauca and of Cauca, making special emphasis in assisting 2,843 displaced persons of 
the zone of Alto Naya to the city of Buenaventura on January 13-28 and April 11-12. These persons 
were displaced by the AUC that were in conflict with guerrilla groups permanently settled in the zone 
and seeking control over the territories. 

Status: UAO Buenaventura has now completed six months in operation having favored the 
support especially provided to the people of the old road of Buenaventura that were displaced 
en masse less than 1,5 months ago, approximately 198 families. 

View of the Unit of Attention and 
Orientation 



Title: 

Execution Partner: 
Category: 

Direct Beneficiaries: 
IDPs: 
Residents: 
Prog. Contribution: 
Status: 

Logistics Support to the Coverage: 
Dim 

Buenaventura, 
Municipal Committee of 
Assistance to the People ~. ~. 

Personeria del Pueblo / Red Cross . . . ~. . .~ 

Support to Municipalities Duration: 6 months 
with IDPs . -  ~~~ 

517 Indirect Benef~iaries: 2.068 
2843 IDPs: 
0 Residents: 
3.530 Total Budget: 21.402 ~ ~ .~ 

100% Disbursement: 

Description: The objective of the Project is to provide support to the Red Cross and the Municipal 
Office of the Public Ministry through the delivery of equipment and furniture such as computers, . 
chairs and printers, required for a good quality development of actions addressed to displaced people. 
The Project was identified through the Committee of Assistance to Displaced People in 
Buenaventura. 

~ ~ ~~ ~~ ~~ ~ ~ ~ ~ . .  ~. 

Beneficiary Projiie: People to be assisted by the Red Cross and the Municipal Public Ministry are all 
violence-displaced people reported and non-reported before the authorities of Buenaventura. 
Displaced people come mainly from the Pacific coast region, both of Valle del Cauca and of Cauca, 
with a special emphasis to assist 2,843 displaced persons from the zone of Alto Naya in the city of 
Buenaventura during the periods between January 13-28 and April 11-12. These persons were 
displaced by the AUC (Self-Defense Groups) who entered in conflict with guerrilla groups that have 
permanently been within the zone seeking control of the territories. (This project was implemented in 
coordination with Project VA 012, thus beneficiaries are the same. 

Status: The furniture and equipment was received on July 19,2001 by the Red Cross and Municipal 
Public Ministry. 

waiting for assistance in the Municipal 
Committee 



Title: Welcoming Center for Coverage: 
Violence-Displaced Persons 

Execution Partner: 
Category: 

Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
status: 

Paz y Bien Foundation 
Community Duration: 12 months 
Stabilization 
60 Indirect Beneficiaries: 240 
60 ZDPs: 240 
0 Residents: 0 
18.887 Total Budget: 30.345 

25% Disbursement: 7.552 

Description: The project seeks to provide temporary welcome, orientation and support to displaced 
persons aniving at the District of Aguablanca and the Ciudadela Desepaz. The objective is to provide 
immediate assistance for their displacement condition and to facilitate reinstatement. At the same 
time, work is to be done based on their expectations and needs in looking out for solutions to their 
geographic, familiar, social and cultural uprooting. Also, work is to be done to study alternatives for 
their return and guaranteeing them less crowded places. Tasks will be developed towards self- 
managing economic undertakings within the scope of the economy of solidarity. 

Beneficiary Profile: A number of 37 families have been assisted in an integral manner. Most of 
them own small-sized farms, have recently anived at the city of Cali, without great support networks. 
Most of the women (including their mmor children) have scarce schooling and some are illiterate, 
without skills other than those they still have of the~r rural activities such as agriculture and cattle 
raising, coming from the Departments of Cauca, Putumayo and some areas of the Pacific. 

Status: Fitting of the house is currently being done. The production support project in laundry and 
food preparation will be functionmg there. The project has advanced at a slow pace and now has 
achieved a 30% execution. The public order situation in the Distnct of Agua Blanca and in particular 
the threats dlrected to the program execution partner have reduced the rhythm of the program. 
Therefore, although its execution has now taken 4 months, the project will require a further two- 
month extension term. 

Food and clothing assistance to the displaced persons arriving District of Aguablanca and the Ciudadela 
Desepaz 



Title: Improvement of Living Coverage: 
Em 

17 Veredas of the 
Conditions, a Strategy to Municipality of 
Prevent Displacement Caicedonia 
and Promote Return to 
the Rural Zone 

Execution Partner: Caicedonia Municipality 
Categov: Health Duration: 12months - 
Direct Beneficiaries: 245 Indirect Beneficiaries: 980 
IDPs: ZDPs: 
Residents: Residents: 
Prog. Contribution: 24.729 Total Budget: 3 1.387 
Status: 15% Disbursement: 3.492 

Description: This project pretends to provide health and education assistance and strengthening of 
community organizations of people in risk of displacement of the rural zones of the municipality of 
Caicedonia, as a way to build-up conditions to dishearten group migration of families in high-risk. In 
addition, it seeks to benefit returning families. The Project pretends to promote measures of prevention 
regarding alcoholism, drug addiction, and delinquency among young people, to recover mental health 
through therapy, increase levels of participation, and regain confidence and hope in a peaceful 
coexistence 

Beneficiary Profile: The project will basically assist families of the rural area of the municipality of 
Caicedonia. They are small-size land owner families, living in the rural areas for more than 35 years, 
most of them linked to processes of colonization. These families have been strongly opposed to 
displacement. However, the reports of the municipal public ministry show a number of 85 families 
temporarily located in the municipality and that will also be assisted by the project. These families 
have been displaced "drop-bydrop" for two years (at the time massacres started in the interior of the 
Department), and although they have tried to return, each time the situation becomes tense they return 
to the municipality seeking social support for them and their families. 

Also, 25 education communities may further join the project. These communities are trained in 
prevention of alcoholism, drug addiction and delinquency, and also an 80% of household heads 
registered in the Boards of Communal Action (J.A.C.). It is asked for them to participate in the 
organization and the dynamics of new gender and community groups, in the formulation of a project of 
gender for women from the zone of the District of Aures. 

Status: Two training cycles have been held attended by 50 representatives of areas and districts of the 
municipality. Humanitarian International Law elements are expected to be incorporated into the 
workshop program upon anival of the UN Office of Human Rights to Valle del Cauca. We expect to 
establish a commitment to promote human rights altogetha with the CICR. 

Workshop to provide health 
assistance to IDP's 

and education 



Title: 

Execution Partner: 
Category: 

Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
Status: 

Title: 

Workshop on Coveraze: 
. .... rn~ 

T u l ~ a  and ~ & t i a ~ o  - - 
Integral ~ e a l t h  Care de Cali 
for the Displaced 
Population 
Ministerio de Salud 1 Secretaria Departamental en Tul6a y Cali 
Health Duration: 1 month 

385 Indirect Beneficiaries: 1.540 
ZDPs: 
Residents: 

3.200 Total Budget: 6.400 
100% Disbursement: 1.817 

Execution Partner: 
Categoty: 
Direct Benefciaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
Status: 

Project Completedprior to start of current reporting period 

Economic 
Reactivation 

Coverage: Jamundi, Ginebra, Buga, 
BV Tuluir, Riofrio and 

Strengthening the Trujillo. 
Chain of Production 
of Fruit Trees 
Secretary's Office of Agriculture and CENCOA (Federaci6n de Cafeteros) 
Income Generation Duration: 12 months 
112 Indirect Beneficiaries: 0 

ZDPs: 
Residents: 

54.233 Total Budget: 168.754 
20% Disbursement: 22.302 

Description: The objective of the Prqect 1s to mcrease compet~tiveness of the chain of production of 
cold weather fruit crops (blackberries, lzilo and tomate de rirbol) through the implementation of a 
program to strengthen technologies, production, research, as social and financial strengthening, 
supporting organizations of small producers from 6 municipalities of the Department of Valle del 
Cauca. The agreement has government and private execution partners, seeks to support 385 families of 
the municipalities of Jamundi, Ginebra, Buga, Tuluir, and Riofrio. During the year of execution of the 
project, organization and production initiatives are expected to be integrated. Strengthening as 
neighbors, as a group, is also promoted in order for them to exercise in a stronger way the struggle 
faced within the force-out zones where they live. 
Benefciaty Profile: Project beneficiaries are small fruit growers living in areas with an extended 
incidence of outlaw groups. These are struggling families facing a strong risk of displacement; they 
produce their crops in a disorderly manner and with an indication of marketing weaknesses. 

Status: The study of the needs of beneficiaries and capacities of the social organizations has been 
completed. The implementation of the social component has started and 12 workshops have been held 
with leaders of social organizations. In addition, SENA, UMATA's and Peasant Associations have 
joined the project. 



Implementation of workshops focused in technologies, production, research, social and financial 
strengthening to small fruit producers 

Title: Development of Productive Coverage: 
Violence-Affected Rural 

Caicedonia 

Zones Towards the Return 
and Retaining of People in 
Risk 

Execution partner: Caicedonia Municipality 
Category: Income Generation Duration: 1 year 
Direct Benejkiaries: 200 Indirect Beneficiaries: 5000 
IDPs: IDPs: 
Residents: Residents: 
Program Contribution: 36.429 Total budget: 42.682 
Status: 25% Disbursement: 14.571 ~ - .~ ~ . . ~ ~ . ~  

Description: The objective of the Project is to benefit 200 displaced families in risk of displacement 
from the rural zones of the Municipality of Caicedonia. Strengthening of the social network of those 
affected by forced displacement is attempted, guaranteeing they remain within the rural zone, by 
promoting small-scale self-sustaining agricultural production and improvement of income; promoting 
growing crops with the option of marketing abroad and also generating job options for nonqualified 
manpower. 
BenefiEiary Profile: Beneficiaries of the projects are peasants living in 20 zones. Most of these 
persons have endured displacement, in view of the tense situation lived in the foothills, mainly the 
zone Sevilla-Caicedonia, where attacks against civil population have increased. These persons have 
expressed their fears for the selective massacres occurring in the region during the last two years. 

Status: The Project is now in the stage of production. As of now, 85 families are involved in this 
stage. Technical and administrative training has been held. Activities related to the handling and 
conservation of food have been done to add value to the produce. Impact has shown in 8 zones of the 
municipality. 

Promotion of small-scale self-sustaining agricultural production 
I@ 



Title: Strengthening of Coverage: 
mm 

Buenaventura 
Municipal 
Transparency ~ ~~~~ 

Execution partner: Ministerio del Interior . . . . . .~  

category: Community Duration: 12 mo~~hs 
Stabilization 

Direct Beneficiaries: 761 Indirect Beneficiaries: 6202 
ZDPs: ZDPs: 
Residents: Residents: 
Program Contribution: 2.356 Total Budget: 2.356 .~ . ~~ ~- ~ ~~ 

Status: 10% Disbursement: 1.981 
Description (Completed): The objective of the Project is to improve transparency and capacities of the 
Municipal Corporation to assist displaced and receptive people by means of, (1) betterment of 
procedures to provide services emphasized on requirements of displaced people, and (2) the 
implementation of participation procedures as Citizen Supervision. The recovery of elements such as 
confidence (social capital) is expected to strengthen transparency of the local public management and 
that this may turn into the better assistance of violence-displaced people, including its involvement in 
decision-making to their own benefit. 

Beneficary Profile: Project beneficiaries will be 6,443 violence-displaced persons living in 
Buenaventura and in an indirect way all the people of the municipality. Around 300,000 dwellers will 
be accounted for as "diluted beneficiaries". 

. . .  
Status: The signed up consultancy has submitted the project of intervention of the ~ u n i c ~ ~ a l i t y  and it 
has been discussed with municipal authorities, which fully supported its co-financing. It is expected 
that in the beginning of the year 2002 the project will be in full operation. ~ ~ ~~ ~ ~ ~~~ . . . ~  ... ~. 

View of Buenaventura sea port 



Title: Assistance to 60 Coverage: Municipalities of 
Families Retuming to San Pedro 
the Municipality of San 
Pedro 

Execution Partner: Instituto Mayor Campesino IMCA 
Categov: Income Generation and Duration: 1 year 

Community 
Stabilization 

Direct Beneficiaries: 60 Indirect Beneficiaries: 240 
IDPs: IDPs: 
Residents: Residents: 
Program Contribution: 39.630 Total Budget: 111.958 
Status: 25% Disbursement: 18.301 
~escription: . Project objective is to support the process of 60 returning families displaced by the 
conflict to their places of origin, which is implemented by the organization and the Instituto Mayor 
Campesino IMCA (Jesuit community located in Buga), and with the support of the Social Solidarity 
Network, the IMCA, the community and the IOM-USAID Program. The support provided to the 
peasants involves the following elements: (1) psycho-affectionate assistance, (2) reinforcement of 
community issues, (3) Humanitarian International Law, and (4) strengthening of the process of 
agricultural production for self-supply upon return and projects to produce extra supplies for economic 
commercialization. 
Beneficiary Profile: Beneficiaries are peasants temporarily living in the municipality of San Pedro, 
displaced since August 1999 by massacres perpetrated by the AUC in the rural zone of Buga in limits 
with San Pedro, and also due to the threats and risks to their lives. 

Total number of direct and indirect beneficiaries is approximately 300 members of displaced families, 
with a high percentage of grown-up adults, men and women, landowners, with poor schooling and a 
considerable number of school-age children without any system of schooling, this situation mainly the 
result of the culture of working the land that does not require of a school education. 

There being an important number of adult men and women owners, this involves a strong cling to their 
land and make them dream of a retum despite the fact that conditions of violence in the zone may 
continue being a complex issue. Thus, the IMCA has requested the French Red Cross that operates an 
IOM-USAID Program (VA 028) to give support to the process in order to accomplish a more peaceful 
environment and respect their human rights. 
Status: The project is now in the stage of supply of elements and goods to peasants to start production 
in their land, besides the psycho-social support by the IMCA. Also, procedures are underway with the 
Social Solidarity Network for a supplementary agreement to the project, as contribution of the 
execution partner. The execution of the project is lengthy due to recent massacres in the rural zone of 
San Pedro and Buga that frightened the peasants, who requested to stop the project for almost one 
month. ~ . ~ ~ ~ . . .  

Living conditions of IDP's in the coliseum temporary 
shelter 



Title: "We are the Living Memory" Coverage: Sevilla 
Em 

Execution Partner: Haceres y Suefios Foundation, Sevilla 
Categofy: Duration: 
Direct Benefxiaries: 50 Indirect Beneficiaries: 200 
IDPs: 25 
Residents: ~ ~~~ ~ 25 
~ro&am ~ontributiorr: 19.400 
Status: 50% 
Description: Project objective is to develop an education 
displaced by violence and resettled in the municipality. This will enable them to recognize their 
"knowledge" and experiences of life as an invaluable cultural legacy that will vindicate their lives as 
useful and needed human beings. Also, the reconstruction of the social network of our elderly to 
retransmit it to 200 displaced and non-displaced boys and girls from the rural zones of Bugalagrande, 

. Andalucia and TuluB, as a result of the massacres that took place in the central mountain range and 
the ongoing threats to the life of the peasants. 

Beneficiary Profile: Displaced elderly assisted by the program are landowner peasants that were 
forced to abandon their land two years ago, and who have seen the killing of their sons and 
grandsons. Old-aged persons living in precarious economic conditions, awaiting for their family 
groups and the Nation to provide them with clear solutions to the painful situation of being displaced, 
now impoverished and besides old, for old men and women in the city do not have anything useful to 
do and that undermines them as human beings as they feel unproductive and society makes them feel 
useless. The IOM-USAID project is studying the possibility to give additional support to this group 
to improve their quality of life in a sustainable manner. 

Status: A number of 67 elderly have joined the program, both displaced and receptive persons. 
Also, 100 chlldren are a part of the program and the elders are teaching them through traditional 
games basic crop-growing techniques, traditional food and oral tradition anecdotes. "Displaced" 
peasant elders have been received by the elders that participate in third-age groups in the city of 
Sevilla, which have greeted and welcomed them procuring to make less tense the fears of the 
displaced elders. All have shown improvement in their state of mind, and the acknowledgement of 
the children to the elders improve their self-esteem. 

Education strategies focused on 
life perspectives 

creating new 



Title: Post-Emergency Coverage: 
Assistance Program for 
Violence-Displaced 
Children, Young and 
Families 

Execution Partner: Institute Colombiano dc Bienestar Familiar (I.C.B.F.) 
Category: Health and Education Duration: 
Direct Beneficiaries: 1.154 Indirect Benejiciaries: 
ZDPs: ZDPs: 
Residents: Residents: 
program Contribution: 89.707 Total Budget: 

Status: 60% Disbursement: 

Em 
Cali, Buga,Tul6a, 
Jamundi and 
Buenaventura 

18 months 
0 

.~ . ~ ~~ ~ 

Description: This project with the ICBF works on the following issues: i) the creation and/or 
strengthening of centers of integral assistance to the family, ii) the extension of the coverage of 
integral assistance to displaced boyslgirls under 7, iii) promoting actions of personal and social 
development of boyslgirls and youngsters 7-18 years old, iv) in coordination with the health sector the 
promoting and strengthening of physical and psycho-social programs for displaced people, v) 
involving displaced mothers and men to learning tasks and promotion of the community. These lines 
of work are being developed with boys and girls, displaced youngsters, altogether with their families 
and receptive communities of the municipalities of Cali, Buga, Tului, Buenaventura and Jamundi. 

Beneficiiary Profie: Displaced and receptive people of the following characteristics: i) children 4-6 
years old, ii) boyslgirls and youngsters 7-18 years old, iii) women, men and families located in 
marginal districts of above-mentioned municipalities. It is important noting that the cities of Tului and 
Buga will develop the project in each of the lodgings with a considerable number of displaced persons. 

Status: i) Fitting and/or endowment of 5 centers of integral assistance and a multiple home including 4 
homes, ii) integral assistance has been provided to 266 displaced boysfgirls under 7 years, iii) 
personal and social development actions have been promoted for 270 boyslgirls and youngsters 7-18 
years old, iv) in coordination with the health sector, physical and psycho-social health programs have 
been promoted and strengthened involving 1,139 displaced and receptive families, which means 
reaching at approximately 5,695 persons, v) 83 displaced persons among women, men and youngsters 
have been trained and now joined education and promotion community.programs. 

, ,  , , , 

Centers for Integral Assistance 



Title: 

Execution Partner: 
Category: 

Direct Beneficiaries: 
ZDPs: 
Residents: 
Program Contribution: 
Status: 

Strengthening of the Coverage: Cali 
lam 

Office of the Negotiator 
of Peace 
Gobemacibn del Valle del Cauca . . . . . . . . . . . . .. . . . . . - . . .. 
Support to municipalities ~uration:  8 months 
with IDPs attention 
120 Indirect Benejiciaries: 18.500 

ZDPs: 
Residents: 

43.337 Total Budg 
i s %  Disbursement: 15.926 

9 Description: Project objective is to strengthen the Office of the Negotiator of peabeof the - Department having in mind this is the unit in charge of "displaced" issues of the Governor's Office. 
Therefore it will be supplied with the required tools (human resources, equipment and working 
materials) to make possible leadership and strengthen of the Displaced Persons Assistance Committee 
of the Department and of the Municipal Committees, thus favoring an integral assistance of 
government and non-government institutions, a part of these Committees. 

The Office of the Negotiator of Peace must be the General Secretary's Office of the Committee of the 
Department, thus guaranteeing summoning the Committee, motivating attendance and undertaking 
follow-up tasks, among others, the following: participating and encouraging the construction of the 
Plan of Action of the Department for Assistance to Violence-Displaced People, support the 
strengthening of existing municipal committees and establishing these in the municipalities that so 
require, and further develop training activities on Human Rights, Humanitarian International Law, 
and Legislation on the problematic of forced displacement in Colombia, in addition to developing and 
encouraging within the members of the Department Committee any displacement prevention 
activities. 
The Assembly of the Department of Valle has approved the Ordinance establishing the obligations in 
matters of Peace and Displacement in charge of the Office of Negotiation of Peace, guaranteeing all 
the initiatives that in such matter may be developed within the Department. 
Benefziaary Profile: Project beneficiaries are 32,000 displaced persons currently in the Department 
of Valle, which will be accounted for as 'diluted' beneficiaries. Direct beneficiaries will be the 
Committees @epartment and Municipal) for Assistance to Displaced People. 
Status: The project has motivated the establishment in 9 municipalities of Committees of ~ssistance 
to Violence-Displaced People. Also, it has promoted national entities domiciled in Valle del Cauca to 
integrate a unique policy of assistance to displaced people through a plan of action that is being 
constructed and has been well accepted by national institutions and persons receiving benefits. ~ ~ 



Title: Formulation of Projects Coverage: 
of Urban and Rural 
Housing 

Execution partner: 
Category: Housing Duration: 
Direct Beneficiaries: 1.420 Indirect Beneficiarios: 
IDPs: 284 families ZDPs: 
Residents: Residents: 
Program Contribution: 8.808 Total Budget: 

m 
Buenaventura, San 
Pedro, Caicedonia 
and Tmjillo 

2 months 
- 

- 
Status: 100% Disbursement: 8.808 

Project completedprior to start of  current reporting period 

Results achieved were the formulation of dprojects to improve housing and to build one new house 
for approximately 284 families. Currently the Banco Agrario, an oficialfinancial institution has 
approved 2projects of the three projects submitted for Buenaventura, whereas the other four were 

submitted by ]OM to DRI (Integral Rural Development). 

Conditions of some houses in Buenaventura and San Pedro requiring 
improvements and one new house 



Title: Internal Training to Resident and Coverape: - - " 
Displaced People Living in Rural 

Execution Partner: 
Categoria: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Program 
Contribution: 
Status: 

Zones 
Matia Mulumba Institute - .  

Duration: 9 months 
420 Direct Beneficiaries : 1260 

ZDPs: 
Residents: 

36.988 Total Budget: 52.435 

Disbursement: 25.737 

Description: The Project will train and support the crystallization of production proposals of 420 
members of violence-displaced peasant families and to families residing within the rural zone of the 
Municipality of Buenaventura, for which a fund is available to finance small initiatives. In addition, 
social self-esteem will be promoted, as the spirit of leadership and self-management of displaced 
families or in risk of becoming displaced, for them to participate in a more active way in seeking 
proposals that will enable them to live in appropriate conditions within their own territories. 

Besides training, two multiple rooms will be rebuilt and endowed each with a capacity for 50 persons 
in order to accommodate displaced and non-displaced persons coming from the riverside and rural 
areas to receive training at Aldea Matia Mulumba, and also to have the possibility of accommodating 
groups of displaced people in transit or while the emergency lasts. 

Beneficiaty Profile: Project beneficiaries are 420 peasants of the rural areas of Buenaventura, among 
which are displaced persons and resisting people. These are organized groups, leaders of processes of 
title of ownership of collective properties for the black communities and with some type of 
organization process, being this one of the most solid experiences in this matter in Valle del Cauca. 

Status: Reconstruction is now been executed in an 85% and workshops have already started; as of 
now training received is in leadership, race and business spirit, traditional medicine and application of 
medicinal plants to cure illnesses of the soul and body, matters closely linked to the traditions of the 
communitiks of the Pacific. 

Second workshop held in Matia Mulumba 



mm 
Buenaventura Integral Assistance to Coverage: 

Violence-D~splaced 
Persons, based on Options 
of Employment 

Execution Partner: CECAN 
Category: Income Generation Duration: l year 
Direct Beneficiaries: 200 Indirect Benejiciaries: 800 
ZDPs: 200 ZDPs: 1.000 
Residents: 0 Residents: 0 
Program Contribution: 176.267 Total Budget: 200.544 
Status: 40% Disbursement: 69.787 

Descriotion: The uroiect is aimed at makine ouerational a series of actions tendine: to Dromote the . . < - .  - .  
social-economic stabilization of displaced families living in-settlement conditions in Buenaventura. 
The following are its elements of execution: (1) Occupational training and schooling leveling, (2) 
Financing ofemployment alternatives, (3) ~d$ce  andsupport, (4) Ckation of a rotation fund, &d 
(5) Individual and family assistance. 

The project involves the identification and dynamics of employment possibilities, self-employment 
andlor income generation in family or association proiects for displaced people, having in mind the . - 
stabilization needs at the new settlement or the new re&. 

Beneficiary Profde: Beneficiaries will be 200 violence-displaced families. These are peasant and 
fishermen families that have worked the economy of drawing out from the woods and rivers, quite 
numerous families with an average of 7 children, having lived the Pacific and amving at the 
Municipality of Buenaventura approximately 2 years ago, although there are also displaced persons 
from the last Naya displacement (of only 4 months ago). These displaced persons live at cordons of 
poverty of the municipality of Buenaventura, they are not concentrated in lodgings but at the homes 
of relatives or friends as their social network of support is really important. 

Status: The project has currently identified 150 beneficiaries, of which 98 have entered into income 
generation circuits, and 40 families have started their projects of production in the stage of lending, 
and further when its sustainability is proven will intensively receive the initial capital. 

Beneficiaries of the training programs in 
cabinetwork and business training. 



Title: Training in Agricultural Coverage: 
Practices, Poultry and 
Organic Agriculture 

Execution Partner: Social Solidarity Fund 
Category: Duration: 

M m  
Barragin and 
Tuluii 

4 months 

Direct Beneficiaries: 105 
IDPs: 65 
Residents: 40 
Program 16.647 
Contribution: 
Status: 85% 

Indirect Beneficiaries: 429 
IDPs: 260 
Residents: 
Total Budget: 24.699 

Disbursement: 16.061 

Description: The Project will train 40 persons residents of Barragin-TuluB in poultry practices: 
handling fattening of chickens and egg-laying hens, and to 65 farmers of Barragan in compost and 
pick-up crops, through two courses: one in the urban area of Barragh, Learning Unit of San Juan de 
Barragiin with 40 beneficiaries, and the other in the rural area of La Bolsa with 25 beneficiaries. This 
initiative seeks to strengthen communication ties among peasants of the zone that had been broken by 
strong tensions generated by outlaw groups operating in the central mountain range and that remain 
within the zone. 

Benejiciaiy Profile: Beneficiaries are peasants displaced two times to the municipality due to life 
threatening; however, this group of people has exerted a strong "resistance" and their displacement 
periods have been relatively short, their bonds of solidarity make them move in groups and not 
individually. They have lost their crops and breeding animals at the different places of displacement 
where they have been, they are persons with a poor schooling and families of 5 persons in average. 

Status: All the purchases have been done having obtained a discount margin of almost $1,800,000; 
thus, an additional investment may be done in a publication on Organic Agriculture and Poulhy to 
share this knowledge with the peasants. The training stage in poultry and organic agriculture is now 
completed and all production sections have been built. 

Henhouses and enclosures for poultry 
production built by peasants in Barragin 



Title: 

Execution Partner: 
Category: 

Direct Beneficiaries: 
IDPs: 
Residents: 
Program 
Contribution: 
Status: 

Integral Intervention Proposal 
for Displaced People with a 
High Degree of Vulnerability 
French Red Cross 
Income Generation and 
Health 
850 

Coverage: Tului, Buga, San 
Pedro and Sevilla 

Duration: 14 months 

Indirect Beneficiaries: 3.400 
IDPs: 
Residents: 
Total Budget: 301.435 

Disbursement: 46.000 

Description: Project objective is to develop an "integral intervention proposal for displaced people 
with a high degree of vulnerability" in the municipalities of Tulua, Sevilla, Buga and San Pedro, 
providing overall health care to displaced, receptive and resistant people, including extramural 
assistance and involvement with current system. Also to be developed is a process of economic 
reactivation and prevention of risks on community destabilization by means of a strategy of psycho- 
social support and social integration of displaced and reinstalled people with high economic and social 
vulnerable conditions. 

Beneficiav Profile: Project beneficiaries are groups of persons the French Red Cross has been 
working with in occupational therapy and that are now moving onward to the establishment of 
productive initiatives. These are violence-displaced peasants from municipalities such as Tuluh, 
Sevilla, Buga and San Pedro now settled at each of these places and willing to return as soon as 
security conditions allow them to do so, approximately 290 families of which 220 families have settled 
in the urban zone and 70 in the rural zone. 

Status: During the first quarter the project has identified a number of 245 beneficiaries and has started 
the stages of recovery in occupational therapy and starting-up productive association projects through 
training and the delivery of professional kits. 

Plant of disinfectants and cleaning products in San Pedro. 



Title: 

Execution partner: 
Category: 
Direct Beneficiaries: 
IDPs: 
Residents: 
Program 
Contribution: 
Status: 

Diploma in Public Policies Coverage: Regional 
Nm 

- 
and Displacement 

. 

CISALVA Universidad del Valle 
Education Duration: 9 months 
60 Indirect Beneficiaries: 50 

ZDPs: 
60 Residents: 
25.940 Total Budget: 32.648 

Disbursement: 

Description: Project objective is to develop a Program of Study offered by the Universidad del Valle 
providing participants with theoretical and practical tools for them to contribute to the construction of 
policies and programs coherent with the needs of displaced people: The Project will develop a 
Program of Study and will implement a pilot experience for its accomplishment. 

Beneficiary Profile: Direct beneficiaries are 60 officials and operators of the system of integral 
assistance to violence-displaced people on a national, departmental and local level, with decision- 
making capabilities on forced-displacement management, both from the State and the civil society. 
This Project considers as 'diluted' beneficiaries all displaced persons of the Department, as they will 
be the beneficiaries of better programs of assistance and better trained officials. 

Status: The Project is now in its initial stage, plans of work have been determined, and perso&el 
hired to develop the programs of study. 

Violence-Displaced Children in Agua Blanca 



Title: 

Execution partner: 
Category: 

Direct Beneficiaries: 
ZDPs: 
Residents: 
Program 
Contribution: 
Status: 

Technical Proposal for the Coverage: 
Identification of Alternatives 
and Business Formation for 
Displaced Families Residing 
at the Municipalities of 
Yumbo and Sevilla 
FUNDAEMPRESA - Social Solidarity Network 
Income Generation and Duration: 
Education 
40 Indirect Beneficiaries: 
20 ZDPs: 

Residents: 
29.182 Total Budget: 

0% Disbursement: 

Yumbo 
Em 

Municipality and 
Sevilla 

9 months 

Descri~tion: The Proiect involves two stages: the first addressed to identifi and oromote 
employment and income generation alternatives, in accordance with knowledgeible vdcational 
characteristics and also the experience of the displaced persons that still do not have a definite idea of 
the potential business in relaion to the economic characteristics of the market of the municipalities 
where they have settled. 

A second stage focuses on commercial training for the establishment of a business, according to 
results obtained with the displaced persons during the first stage and who already identified and have 
a determined idea of the business, for them to act as promoters and executors of the solution to their 
income generation problems. 

Beneficiary Profile: Direct beneficiaries of this project are: 20 displaced families now settled in the 
municipality of Yumbo, Valle and 20 more families in Sevilla, Valle. These families dwelling in 
these municipalities were displaced August 1998 and have left their places of origin due to threats 
from the guerrilla in the case of most of the Yumbo families, and from the AUC in the case of those 
from Sevilla, after massacres perpetrated by the AUC against the civil society in the rural zone of 
Sevilla. These families have been selected with the support of the Social Solidarity Network that will 
contribute the resources for the execution of this project in both cities. 

Status: IOM has just formulated the agreement with FUNDAEMPRESA; the project starts in the 
beginning of January 2002; the Social Solidarity Network is currently preparing its agreement with 
FUNDAEMPRESA to provide the project's supplementary resources. 

Photograph of displaced persons in Sevilla 



Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
Status: 

Systematizing Participation of Coverage: 
m 

Departamento 
Reinstatement Integral Processes del Valle 
for Displaced People 
Universidad Nacional 
Income Generation Duration: 8 months 
32 Indirect Beneficiaries: 200 
1.300 ZDPs: 6.500 

Residents: 0 
20.051 Total Budget: 23.640 
10% progress Disbursement: 0 - 

Description: Project objective is systematizing the experiences accumulated in the processes, the 
effect and impact of small projects on economic reinstatement for displacedpeople of NGO operators 
of these Projects within the framework of the IOM-USAID Program. In this way we may have a 
better understanding of the potentialities and inhibitions facing success, both the economic as the 
individual and social success of these projects for the proactive integration of displaced persons to 
social life. The project, starting by systematizing the experiences, will strengthen the institutional 
capability of NGOs to qualify for their intervention in integral economic projects that will enable 
displaced persons to assume with responsibility and adequate and sufficient tools the reconstruction of 
their life. 

Beneficiary Profile: The Project involves three types of beneficiaries: (i) in a direct way, officials of 
the NGOs as execution partners of IOM in projects of economic reinstatement; (ii) displaced persons 
beneficiaries of the projects of economic reinstatement of the IOM-USAID Program and other 
displaced persons beneficiaries of economic projects the NGOs may develop with other institutions, 
as for example, the Social Solidarity Network, the Minishy of Economic Development, the Municipal 
Mayor's Offices, etc.; (iii) other NGOs and organizations connected to this matter, for as a result of 
the project a book will be published gathering the conceptual and methodological elements to 
accomplish a better understanding of productive projects with displaced people. 

Status: The work team has been appointed, introduction workshops have been held, and the Plan of 
Work has now been determined. 



Title: Construction of 45 Rural Covera~e: 
m 

Buenaventura 
Houses 

Execution Partner: Banco Agrario - 
Categoty: Housing 
Direct Beneficiaries: 225 
ZDPs: 
Residents: 
Prog. Contribution: 9.728 
Status: 5% 

- 

Alcaldia Municipal de Buenaventura 
Duration: 6 months 
Indirect Beneficiaries: 90 
ZDPs: 
Residents: 
Total Budget: 115.556 
Disbursement: 9.728 

Description: This project will undertake the construction of 45 rural houses for families returning to 
the river area of the Anchicayi River in the municipality of Buenaventura, with the contribution of 
Banco Agrario, IMVIBUENAVENTURA and the IOM-USAID Program. Program contribution is 
the financial support for the municipal execution partner, a fundamental condition for approval of the 
housing project by Banco Agrario. This contribution will construct houses and sanitary units, 
including septic boxes, providing families a house to improve their quality of life and reinstatement of 
their rights. 

. . ~ ~~~~~~~~~~ 

Beneficiary Profile: Families participating in the project are Afro-Colombian people of peasant 
origin living in the lower part of the Anchicayi River in the municipality of Buenaventura. Violent 
incursions of armed groups in the year 2000 generated the displacement en masse of more than 200 
families arriving at the municipality of Buenaventura, 45 of these families having returned to their 
places of origin at the riverside as soon as confrontations between armed groups enabled them to do 
so. This human group is formed by 225 persons. 

Status: Project is now in its starting stage. A supervisor of works, a manager and a representative of 
beneficiaries have been appointed. Technical designs of houses are now completed, which will 
enable to start construction with the hiring of manpower and the purchase of materials after the 
meeting of the first committee is held. 

Conditions of housing to be replaced by new houses for retuning people in Buenaventura 



~ ~ 

Title: 

Execution Partner: 
Category: 
Direct Benejiciaries: 
IDPs: 
Residents: 
Prog. Contribution: 
Status: 

Construction of 85 Coverage: Buenaventura 
Rural Houses 
Banco Agrario - Alcaldia Municipal Buenaventura 

Housing Duration: 6 months 
425 Indirect Benefziaries: 170 

IDPs: 
Residents: 

18.375 Total Budget: 218.273 
10% Disbursement: 18.375 

Description: The objective of the Project is supporting the construction of houses and sanitary units, 
including septic boxes, for 85 families living between the Anchicayi River and the Dagua River, which 
despite the ongoing incursion of armed outlaw groups in the rural zone of the municipality of - 
Buenaventura maintaining these families in constant risk, they decided not to move. An inter- 
institutional action to prevent displacement undertaken by the Mayor's Office of Buenaventura, the 
RSS, Banco Agrario and the IOM-USAD Program formulated a project for housing construction for 
the benefit of 85 families. Banco Agrario approved the project and assigned rural housing subsidies to 
85 vulnerable families within the area of the Anchicayi and Dagua rivers. Program funds represent the 
resources of the execution partner, basic for the approval by Banco Agrario. 

Beneficiary Profile: Beneficiary families of the Project are Afro-Colombian people of peasant origin 
living in the area between the Anchicaya and Dagua rivers in the municipality of Buenaventura. The 
85 families conform a human group of 425 persons. They have actively participated in the community 
council of the Anchicaya River, and through this committee they received property titles of their land. 
Their economic activity is mainly the take-out of native products: chontaduro, coconut, and fish. 

Status: The project is now in its starting stage. A supervisor of works, a manager and a representative 
of beneficiaries have been appointed. Technical designs of houses are now completed, which will 
enable to start construction with the hiring of manpower and the purchase of materials after the 
meeting of the first committee is held. 

View of old houses that will be replaced by new ones 



Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
status: 

Rehabilitation of 
"Casa Campesina" 
Pastoral Social 
Infrastructure 
1,500 
1,500 
0 
20.956 
100% 

Coverage: 

Duration: 
Indirect Beneficiaries: 
ZDPs: 
Residents: 
Total Budget: 
Disbursement: 

Barrancabermeja 

. ~ ... .. . .. .. ..~ 
3 months 
6 
0 
6 ~. . 

25.863 ~ ~ 

20.134 . ~ 

Project completedprior to start of current reporting period 

The house now provides a transitory home, in dignified conditions, to families victim of violence- 
enforced displacement coming from all over the region. Likavise, the premises are being used to 
cariy out educational processes for displaced and vulnerable persons and coordinated by a number 
of organizations operating in the region. 

View of the social area and bedrooms 



Title: 

Execution Partner: 
Categov: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
Status: 

Family and Community 
Market-gardens 
FUNDESMAG 
Income Generation 
80 
70 
10 
9.515 
90% 

Coverage: Barrancabermeja 

. 

Duration: 11 months 
Indirect Beneficiaries: 320 
ZDPs: 280 
Residents: 40 
Total Budget: 10.143 
Disbursement: 9.829 

Descripton: The objective of the market-gardens is to recover and make families take benefits of 
agricultural techniques to produce on a family and community level the vegetables to contribute to 
improve the levels of nutrition, saving part of the money spent in the purchase of food to buy other 
important items for the home. The project includes elements of awareness, planning, entertainment, 
and provides seeds and agricultural elements. The program is being developed in a parallel way to 
involve both social components and agricultural training, having enabled to strengthen each group 
in the creation of a market-garden model and the active participation of the communities. 

. . . . . . . . . . . . . . . . . 
~ene jk ia& profile: Beneficiaries are 80 persons victim of enforced displacement and now settled 
in the municipality of Barrancabermeja, coming from rural and urban zones, and from small villages 
of the Magdalena Medio region, mainly from south of Bolivar where the armed conflict has again 
increased in the last years. These persons upon their arrival to Barrancabermeja have found it 
difficult to integrate themselves to the economic life of the city and to guarantee the basic food for 
their families. The group of beneficiaries includes a considerable number of household head 
women, a situation that makes their problems even more complex as they are the only responsible 
for their children. In addition, beneficiaries have also been socially strengthened in issues such as 
personal values, self-esteem, communication, resolution of conflicts, and team work, besides 
solving their problems of basic food and income. 

Status: A 71.46% of programmed resources has been disbursed and 39 market-gardens have been 
cultivated, 25 family market-gardens and 14 of the community. The initial 6-month agreement was 
extended, and also the financial contribution to guarantee a greater sustainability. The project has 
enabled growing crops for the sustenance of families and incorporating products with high quality 
nutritional elements for the food intake of each beneficiary. Besides, the process has been basic to 
organize and strengthen the people around a working community, thus becoming a positive 
contribution to the development of the program, that has furthermore allowed to acquire and 
increase learned techniques on profits and land development. 

Agricultural techniques used by the beneficiaries 



Title: Constructing Ways to 
Interrelate with the City 

&e&uti& Partner: . . ~ .. . CEDAVIDA . . 
Categoiy: ~ e a l t h  and ~ncbme 

Generation ~ ~ 

~~ ~~ . ..... 
~ i r e c t  Beneficiaries: 100 Indirect Beneficiaries: 400 
ZDPs: 100 ZDPs: 400 
Residents: 0 Residents: 0 

~ ~ 

Prog. Contribution: ~.~ ~~ ~ 14.833 Total Budget: . .. . . 15.234 . ~ 

Status: 90% Disbursement: 14.833 

Description: Project object~ves are (1) provide psycho-social attention to overcome the trauma 
experienced from violent facts at the tlme of displacement and the drama caused by the loss of their 
belongings, homes and work; (2) help the incorporation of displaced families coming from rural 
areas into a new urban environment; and (3) help them to Identify economic activities for income 
generation. To start-up the productive activities of the Project implies working capital, training and 
technical assistance. 

The process involves two stages: the first, based on an effort of psycho-social attention, was the 
space that enabled each beneficiary to spontaneously share painful experiences of the story of their 
life at the time of displacement, and at the end of this effort to regain confidence in themselves 
being able to go beyond this situation as they adapted to and appreciated their new surroundings. 
The above in order to guarantee the levels of success of the second stage: the implementation of 44 
productive ideas, a result of the effort, participation and confidence of those persons that amidst a 
nightmare of violence were fighting to seek a better life for them and their families. 

~- 
Benefieiaiy Profile: Beneficiaries are 100 families coming from different points of the Magdalena 
Medio, mainly from the rural area of Yondo, Cantagallo and San Pablo. Most of these persons 
arrived to the city greatly affected by displacements en masse that occurred in the end of 2000, and 
others are families that have suffered drop-by-drop displacements and have arrived anonymously. 
A large part of the beneficiaries of the project are living in temporary accommodations on difficult 
and crowded conditions, other are living in different places of the northeastern communes of the city 
where every day they must suffer the consequences of the violence lived at those places, having 
cases of families that suffered up to three internal displacements (between districts) in less than six 
months. 
Status: The 100% of programmed resources has been disbursed. 41 &cr 
identified for the benefit of 52 families, of which 36 are now in operation. All the activities of 
strengthening and working with beneficiary persons have been fully completed, including psycho- 
social workshops, training in accounting matters, and business a 

Implementation 



Title: Association Business for Coverage: 
Confection of Clothing 

Bucaramanga 

Execution Partner: 
Category: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
Status: 

- 
"Mujeres de Paz" 
Corporaci6n Colombiana Alternativa (CO 
Income Generation ~uration:  12 months . .. 

10 Indirect Beneficiaries: & 
10 ZDPs: 50 
0 Residents: 0 
14.064 Total Budget: . .  18.963 . ~ ...... 

80% Disbursement: 
11.109 

Description: The "Empresa Asociativa de Trabajo Mujeres de Paz" was an initiative of the 
Corporaci6n Colombiana Altemativa (COCA), established with the support of IOM-USAID to give 
support to a group of 10 displaced household head women for them to develop a micro-business for 
the confection of clothes. The project involves training the women in design and dressmaking 
offered by " S e ~ c i o  Nacional de Aprendizaje" (SENA), business education, legal assistance and 
family therapy. 

Beneficiary Profile: The 10 beneficiaries of the project are women household heads between 35-65 
years of age and with a large number of sons and grandsons under their care. Most of them come 
from the Municipalities of El Play611 and San Alberto, and are currently living in the invasion Caf6 
Madrid in the city of Bucaramanga. The beneficiaries have experienced a change of mentality if 
compared to their initial situation; they feel useful and capable of contributing economically to their 
homes, which has generated a certain degree of stability in their food, housing, education and 
health. The women also recognize and appreciate their roles as mothers and working women; they 
have shown a change in their emotional situation by a better attitude towards work developing their 
tasks with courage and strength. 

Status: A 79% of programmed resources has been disbursed. The main activities developed are the 
following: 

1. Purchase and installation of 5 industrial sewing machines, 1 industrial edging machine, 
dressmaking elements and uniforms. 

2. Training at workshops in the following subjects: 1) Association business of work- bylaws, 
duties and rights. 2) Association Business of Work, the Importance of Associating. 3) 
Training on industrial patterns. 4) Motivation Workshop. 5) Social Leadership and Human 
Rights Workshop. 

3. Training on the use of social security services, its benefits and programs. 
The confection workshop has now adequate premises, production equipment, uniforms and 
industrial security elements for the operators. 

The project is now in its stage of production and has started the process of entering the local market 
having shown at this time favorable results; also worth mentioning is clothes assembling to be 
exported. ~ ~ ~ . . . ~  



Women working at the micro-business for the confection of clothes 

Title: 

Execution Partner: 
Category: 

Direct Beneficiaries: 
IDPs: 
Residents: 
Prog. Contribution: 
Status: 

Let's Construct Works for a 
Barrancabermeja in Peace 
ONG Gente Joven 
Community 
Infrastructure 
2000 
90 
90 
17.855 
80% 

Coverage: Barrancabermeja 

Duration: 12 months 

Indirect Beneficiaries: 1000 
IDPs: 1250 
Residents: 750 
Total Budget: 20.592 
Disbursement: 15.232 

Description: The project is designed to develop and confirm a methodology of particiiati& to 
identify, prioritize and assign the execution of works of social benefit, assuring an efficient 
participation of the communities in the identification of the most basic needs. As part of the 
activities, a representative group of "managing leaders" will be established, trained in issues such 
as: resolution of conflicts, supervisorship by citizens and preparation of projects; also the creation of 
spaces of participation, negotiations with municipal authorities and the acknowledgement of other 
institutions. As a result of the process promoted by implementing the methodology of work with 
the community, the second stage of the Project will finance a construction work with the 
participation of the community, and the implementation of an inspection strategy for the supervision 
of works. 

Beneficiary Profie: In the district of San Silvestre 400 families are now living in huts built out of 
discarded materials, lacking basic services, and many of the children are not attending school. It is 
seen as the most deprived district of Barrancabermeja and with the largest concentration of 
violence-displaced families, approximately 250. Beneficiaries linked to the project after 
participating in a training process of managing leaders have now chosen to build a school for the 
district as a work of the community. This school will benefit 100 children of the community of San 
Silvestre; 30 of these children are currently attending classes in an improvised school nearby, but 
the other children must walk almost 2 km to arrive at the nearest school. 



Status: An 85.13% of programmed resources has been disbursed. The stage of the work of the 
community has been completed and the civil work (school) is now finished and in appropriate 
conditions to start classes. It is expected that the children of this district may start in these facilities 
their new school year next February. 

View of the house and classrooms of the San Silvestre school. 

Title: 

Execution Partner: 
Categov: 

Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
status: 

Community Participation in Coverage: Rio Viejo 
m, 

the Diagnosis for the 
Development Plan 
Formulation 
S e ~ c i o  Jesuita de Refugiados 
Community 
Stabilization 
25 Indirect Beneficiaries: 0 
13,200 ZDPs: 
3,300 Residents: 
5.219 
completed Project 

Project cornpletedprior to start of current reporting period 



Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Prog. Contribution 
Status: 

Production and 
Distribution of Dairy 
Products 
Compromiso Corporation 
Income Generation 
15 
10 
0 
10.421 
70% 

Coverage: 

Duration: 6 months 
Indirect Beneficiaries: 105 
ZDPs: 40 
Residents: 0 
Total Budget: 21.155 
Disbursement: 7.425 

Description: The project involves setting-up a milk processor/disbibution for the industrial 
production and transformation of milk in other dairy products and its direct commercialization 
through an association company that generates employment and sustainable income for 10 
household heads, all residents in the municipality of Girbn, Department of Santander, and affiliated 
to the Association of Displaced Persons of Gir6n (ASODEG). These families come from cattle 
raising regions and have the expected knowledge in milk handling. Project beneficiaries will 
receive technical training in dairy production, managerial training, and accounting and legal 
assistance. 

The Project will be executed in the municipality of Gir6n where approximately 600 families coming 
from south of Cesar, Norte de Santander, south of Bolivar, Magdalena Medio and also from 
Santander have now settled. 

Beneficary Profile: Beneficiaries are violence-displaced families settled in the municipality of 
Gir611, coming from the municipalities of Lebrija (Santander) and San Pablo (south of Bolivar). 
These families left their places of origin due to serious situations that threatened their lives, and 
even today continue being persecuted (the lives of four of the beneficiary families have been 
threatened once again and had to leave the city temporarily). 

Status: The project is now undergoing a strengthening process and a new start-up after o ~ e r c o & ~  
difficulties caused by the dissolution of the group of beneficiaries forced by complex security 
situations. At this time the group has once again reestablished and undertaking activities to 
guarantee productivity (improving the implemented techniques) and its final insertion in the local 
market. .. .. 

~ ~~ . . . ~ ~~ ~~ 

Production process 



m~. 
Title: Industrial Asenio "La Coverage: ~lir idablhca,  

Semilla" 
Execution Partner: ASODEFLOR . . -~ .~ 

Category: Income Generation Duration: 12 months 
Direct Beneficiaries: 13 Indirect Beneficiaries: 105 
ZDPs: 13 ZDPs: 65 
Residents: 0 Residents: 0 
Prog. Contribution: 7.901 Total Budget: 11.241' ~~~~ 

Status : 100% Disbursement: 8.279 
Description: The project involves the establishment of an industrial company composed o f 1 3  
persons from different households for the production of "guacales" (wooden boxes) and grooved 
wood as basic products. In the year 2001 the deficit of supply for these products in the plateau of 
Bucaramanga was of approximately 34% 'guacales' and 42% grooved wood, and the shortage of 
these products is even greater in the eastern region of Colombia. Most of the associates have 
experience in cutting trees and sawing wood, and some in grooving, a knowledge the process must 
improve. The municipality of Floridablanca has identified 432 families organized in the 
Association of Displaced Persons of Floridablanca (ASODEFLOR). Of said families, 25 live in a 
lot they invaded in the Santa Ana district and have established the social project "La Semilla" with 
the support of the 'Compromiso' Corporation. ~ ~ . . . . ~ . .  

Beneficiary profile: Beneficiaries are 13 household heads, a part of the 25 families of the 
Association of Displaced Persons of Floridablanca, settled at La Semilla. These families were 
mainly displaced by the violence in Santander, many of them come from rural zones of the 
municipalities of Puerto Wilches, Sabana de Torres, and the plateau of San Rafael. Most of the 
associates have experience in cutting and sawing wood, some in grooving, knowledge improved by 
the process through training in technical production and their experience in production. . . 
Status: The Project continues in its stage of production and with very good results. The company 
has a solid market and is locally acknowledged. It is worth mentioning that a steady working 
attitude and the determination of the beneficiaries in their company have caused the generation of 
income for the works done, enabling them to accomplish a considerable improvement of their 
living conditions. As time goes by, the beneficiaries improve their working skills, thus achieve 
higher standards of quality, less time of production, and optimization of resources. At present the 
company has oriented its activities to the production of grooved wood onpurchase orders received 
from buyers, who have acknowledged a good quality-price relation of the product. 

~ - ~~~~ 

Sawing and wood cutting process 



Title: Educational support Coverage: 
to displaced and 
receptive people 

Execution, Partner: Municipal Education Secretary's Office ~~. 
Category: Education Duration: 

~ i r e c t  ~eneficiaries: 900 zitdirect ~ene f i c iar ik  
ZDPs: 463 ZDPs: 
Residents: 450 Residents: 450 . . .. 

Prog. . ~~~ Contribution: 30.333 Total Budget: ~~~ ~~ 37.682 ~~~~ 

Status: Completed during this Disbursement: 28.418 
period 

Descriprion: This project is done altogether with an agreement with the Education ~ e c r e t a y s .  
Office of the municipality of Barrancabermeja supporting 900 children and encouraging their right 
to a quality education. Project components are as follows: (1) Delivery of school kits (school 
materials), (2) Purchase of school uniforms, (3) Purchase of fans for 46 schoolrooms, and (4) 
Registration and tuition subsidy for basic and elementary school education of 13 children. The 
municipality of Barrancabermeja will be in charge of payment of the registration of beneficiaries 
and payment of training sessions of teachers addressed to provide educational practices to enable 
integration in equal conditions of children victims of forced displacement. 

Beneficiary Profile: Beneficiaries are 900 violence-displaced school-age children from different 
zones of the region, mainly from Magdalena Medio. Most of these children have suffered of 
important emotional loss having been directly affected by violence and further displacement. The 
fact of being abruptly uprooted from their homes and losing their social bonds has greatly affected 
their lives. 

Status: Project completed. This project enabled to provide fans to 50 schools and has made 
possible for 13 children to attend medlum education leveling courses. Uniforms were also 
provided to 900 violence-displaced children registered m 52 schools of the municipality of 
Barrancabermeja lacking these elements. 

Children in their classrooms at Barrancabermeja 



. .~ ~ 

Title: Supply of School Materials to Coverage: 
mn 

Bucaramanga 
Young Men and Children from 
Displaced Families 

Execution Partner: Coorporacion Cornpromiso 
categ&: Education 
Direct Beneficiaries: 19 14 Indirect Beneficaries: 0 
IDPs: IDPs: 
Residents: Residents: ~ ~ 

Prog. Contribution: ~ ~ 14.989 Total ~ u d ~ e t :  ~ ~~~~~ ~- ~~. ~. . ~.~ . 16:916' . . ~ ~ ~- 12,0zo.~ 
Status: Completed Project Disbursement: 

~ . . ~ ~ . ~ ~ ~ ~  

Project completedprior to start of current reporting period 

Title: Strengthening of the Social Covera~e: 
m 

westem Santander - 
Solidarity ~e-twork in the and Southern 

~~~~ Magdalena Medio Unit. Bolivar . ~~ 

~xecution parher: Social Solidarity Network ~ ~ 

Category: Institutional Duration: 12 mouths 
Strengthening 

Direct Beneficiaries: 25,000 Indirect Beneficaries: 500,000 
ZDPs: IDPs: 
Residents: 25,000 Residents: .. ~ 500,000 . . . ... .. . . . . . . 
Prog. Contribution: 24.598 Total Budget:, 41.792 
status: 10% Disbursement: 
Description: The Project has been designed to strengthen the operation capacity of the social 
Solidarity Network of Magdalena Medio. The project involves the strengthening of the technical 
and logistics capacity of the Social Solidarity Network to establish the Unit of Care and Orientation 
(UAO), the organization and operation of seven local committees of displaced persons, 
improvement of the system of registration of displaced people and prevent data loss due to lack of 
technical and logistics capacity. The components of the Project are: purchase of equipment, hiring 
personnel, and training. The RSS is the Colombian Government entity responsible of designing, 
orienting and coordinating prevention policies, emergency humanitarian aid, reinstatement and 
return of displaced people. In view of the large number of displaced persons registered in the region 
during the last two years, the institution has required support and strengthening, mainly operational, 
for a satisfactory response to the needs of these people. 

~~~ ~ . ~~ ~~~ -- 



300 families are dwelling in this sector of which 170 were displaced by violence. Most displaced 
families of the sectors where the project is being executed come from municipalities south of Cesar, 
Magdalena Medio and Norte de Santander. 

~ . ~ .  . 
stetus: The project has started activities by STRENGTHENING DATA SYSTEMSOF ICBF at 
the above-mentioned communes, having provided computers to the offices located in those places 
and now in process of training employees to handle information required for a rational development 
of the project. 

Furthermore, work has been done with the organization of the community for the NUTRITIONAL 
CARE OF DISPLACED BOYSIGIRLS through the following actions: (i) measuring height and 
weight of 1,322 children in displacement conditions to evaluate their nutritional situation; (ii) 
enable the distribution of 1,460 daily refreshments: 460 in Nazareth and 1,000 in Ciudadela Caf6 
Madrid; (iii) support places in school dining-rooms for 171 displaced children in Villa Nazareth. 
The regional NGO "Canto a mi mismo" is giving PSYCHO-SOCIAL ATTENTION to boyslgirls, 
youngsters and aged adults having established 13 groups (273 children and youngsters) in Villa 
Nazareth and 14 groups (230 children and youngsters) in the Ciudadela Cafi Madrid for psycho- 
social, recreational and artistic assistance. Likewise, 8 young persons of the settlements have been 
prepared in enrolment techniques for ludicrous-recreational activities to provide psycho-social 
assistance to new groups of boyslgirls and youngsters, and to families affected by the armed 
conflict. 
A process has also started to provide a dining place for infants in Ciudadela Cafi Madrid. For this 
purpose an arrangement is being studied with the NGO Vision Mundial to guarantee the nutritional 
care of these children of Ciudadela Cafk Madrid, still outside the project. 

Boys and girls who receive psycho- social attention at Ciudadela Villa Nazareth and Cuidadela Cafi 
Madrid 



~~ ~~ ~~ 

Beneficiary Profile: Project beneficiaries are all displaced persons from 21 municipalities of the 
region covered by the Temtorial Unit of Magdalena Medio of the RSS, mainly persons arriving at 
Barrancabermeja, most of them from rural sectors. The RSS is the unit where displaced families 
requiring of emergency humanitarian aid are referred to. 

~ -~~~ - .~ ~ ~~~~~ ~~~ ~ ~ ~~  tatu us: The project is now in its initial stage and activities being done are the identification and 
selection of personnel to be hired, quotations of equipment and preparation of the . .  plan . of ~ . . .  work. ~~-~~ 

View of the Social Solidarity Network office where displaced persons receive humanitarian aid 

Title: ICBF Institutional Strengthening Coverage: 
&ma 

Bucaramanga . 
to Improve care of BoysIGirls 
and Families Affected by the 
Confllct and in Process of 
Reinstatement 

Execution Partner: Institute Colombiano de Bienestar Familiar 
Category: Health and Institut~onal Duration: 1 year 

Strengthening 
Direct Beneficiaries: 1.180 

.. .~ .. 
Indirect Beneficiaries: 3.709 - " 

IDPs: 1.180 IDPs: 3709 
Residents: 0 I Residents: ~ ~ ~ ~ ~ 0 i96..6.j1 ... ~ . .  

Prog. Contribution: 88.048 ! Total Budget: . . . .. ~~~~ ~ . 

Status: 27.33% of the resources have Disbursement: 52.2'94 
been disbursed. The fist phase ~ 
was executed. I ~ ~ .... ~ ~ 

~escr i~ t ion:  The objective of the project is to strengthen the institutional capacity of ICBF in order 
to: i) offer nutritional care to 1,180 underage and displaced by the internal armed conflict, and ii) 
provide psycho-social attention to boyslgirls, youngsters and families affected by enforced 
displacement at the communes of Villa Nazareth in Floridablanca and the Ciudadela Cafe Madrid in 
Bucaramanga. 

~eneficiary profie: As of 1998 a district of invasion has been settling in 
catastrophe high-risk zone with no basic services called Villa Nazareth, where 112 displaced 
families are currently living and 215 homeless urban persons. As of 1997 displaced families started 
to settle . .. in . Bucaramanga . ~ .  ~~ . in the sector of Cafe Madrid, former railroad ~~ ~ 

~ warehouses. Estimates are 



Title: Educational Support to Coverate: 
m 

Puerto Wilches 
Displaced and Receptive 

- 

People 
Execution Partner: Alcaldia de Puerto Wilches 
Category: Education Duration: 
Direct Beneficiaries: 280 Indirect Beneficiaries: 0 
ZDPs: 280 ZDPs: 
Residents: 0 Residents: 
Prog. Contribution: ~~~~ ~ 11.132 Total Budget: 
Status: 50% Disbursement: 
Description: The Project is designed to cover educational costs, supply school materials A d  
uniforms to children in displacement conditions. Includes supply of equipment: in particular, 3 
computers and the supply of specialized materials to support the realization of workshops on 
Strengthening of the Culture of Peace. The methodology of these workshops applies tools such as 
videos, booklets, brochures, and music cassettes, enabling to build an individual, social and 
institutional identity through everyday practices in communications and coexistence among the 
educational community. As execution partner, the municipality of Puerto Wilches will be 
responsible of paying registration fees and educational costs of beneficiruy children. Puerto 
Wilches has received an important number of rural displaced persons that have settled in three 
subnormal places with deficient basic public services and limitations corresponding to the income 
in said conditions, more complicated by far within the economic recession faced by these 
municipalities. Within this context, the people requiring more protection and orientation are 
children and youngsters, and school is a natural space for the pacific construction of society. 

Beneficiary Profile: Project beneficiaries are 280 children of displaced-condition homes, from the 
rural area of Puerto Wilches and the township of Vijagual and Badillo, south of Bolivar and 
Santander, respectively. 

Status: School kits. comvuter eauioment and teachine materials have been ourchased. Also. a 
workshop has been held on ''~duciti'on for Democratic Eoexistence" including three modules: (1) 
Education for Democratic Coexistence, (2) Seedbeds for Child Coexistence, and (3) Seedbeds for 
Youth Coexistence, attended by managing personnel and teaching staff of one school of the city 
and two urban schools of the municipality of Puerto Wilches. This process has been called Let S 
Live Social Coexistence in the Educational Community of the Municipality of Puerto Wilches. The 
achievement . . of this objective is supported by the Municipal Administration. . ~ ~ ~~ ~ ~~~ ~~~~~.~~ ~~~~ . . ~  .... . -.-. 

- -  - 

Displaced children in their classroom at the rural area of Puerto Wilches 



Title: Development of Coverape: - 
 isp placement-~ffected Municipalities 
Communities in in the 
Magdalena Medio Magdalena 

Medio's 
region. 

~ ~ . . .  ~~.~~~ ~ 

Execution Partner: Corporaci6n Compromiso y Paz del ~ a ~ d a l e n a  Medio (CDPMM) ~. , 

Category: Income Generation, Duration: 12 months 
Infrastructure and 
Community Stabilization 

Direct Beneficiaries: 890 Indirect Beneficiaries: 5627 
ZDPs: 901 ZDPs: 393 
Residents: 773 Residents: 392 
Prog. Contribution 159.683 Total Budget: 190.689 ' " -.. ~. 

Status: 36.69% of the resources Disbursement: 
has been disbursed. 9 of 64.291 
the 13 projects are ongoing 

Description: The arrangement with CDPMM enables the execution of projects in Magdalena 
Medio, taking advantage of their experience in institutional, technical and administrative 
infrastructure. The region has become one of the main scenarios of conflict. Armed actors have 
turned the zone of Magdalena Medio in a strategic region, systematically undertaking actions 
against its civil population, focused to get hold of territorial and social control. The CDPMM has 
identified 13 projects in different communities affected by violence, some with displacement 
processes. The execution strategy involves local administrations and community organizations as 
the way to contribute to the creation of development and sustainable opportunities for the projects. 
The different projects are initiatives submitted by beneficiaries themselves having in mind an equal 
balance in gender. Highly violence-affected communities have been selected being clear to them 
this support is a contribution to the strengthening of the social network and improvement of their 
quality of life. The CDPMM will also contribute 20% of the cost of the projects and will undertake 
the procedures to activate local resources. The projects include infrastructure, income, education 
and improvement of housing and sanitation. 

Benefciaty Profile: Beneficiaries are 1,675 persons of which 901 have been displaced or are 
victims of violence. The thirteen projects are for an equal number of communities where armed 
conflict has caused material damages and loss of human lives. Each of the thirteen communities are 
part of an association of producers or inhabitants, or association working companies. To strengthen 
these associations, the CDPMM will co-manage resources and relevant decision-making for each of 
the projects. 

Status: 
1. FRUTIFRES: Fruit Pulper 
Total Amount: 11,426 
Program Contribution: 8,866 
Location: Barraucabermeja 

Premises are fully remodeled, electric power and sanitary installations were improved, and all the 
equipment is now installed. Product quality is standardized, production and marketing testing have 
been done on a small scale. Nine product licenses were applied for and granted by INVIMA - 
National Institute for the Supervision of Drugs and Foods. 



2. EJURE: Production of Organic Fertilizer 
Total Amount: 28,236 
Program Contribution: 21,720 
Location: Barrancabermeja 

Works have been done for plant modifications to start production of the organic fertilizer. 
Sensibility activities have also been developed, at first with 500 children, and through elements of 
learning, dynamics and ludicrous activities they have learned to classify solid waste to be 
multipliers of this knowledge at their homes and schools. Tests are being done for quality product 
standardization. Regional demand has been identified and also distribution routes. 

3. Mujeres Cacaotinas: Tailoring and market-gardens. 
Total Amount: 11,294 
Program Contribution: 8,688 
Location: Landazuri 

As for tailoring, machines have been purchased and installed at the workshop. Now undergoing 
tailoring training process at SENA. Currently making sports uniforms and school uniforms for the 
school of the municipality. Market-gardens have started and are being satisfactorily fulfilled. 
Lastly, women have received training in administrative and accounting issues. As for the 
managerial area, different committees have been established for the business operation of the group. 
There are 3 committees: production, sales and finance. 

4. Villaflor. Brown sugar (panela) Sugarcane 
Total Amount: 14,941 
Program Contribution: 18,130 
Location: Santa Rosa del Sur 

Training has been given in organization, management and accounting areas. A rotation fund has 
been established by members of the Sugarcane Production Association of Villaflor. The hnd has 
granted 18 credits to extend sugarcane crops. It is expected that resources assigned for crops do not 
become a credit fund in benefit of all members of the Association. This is possible by not granting 
any resources as contributions or donations but only as credits according to conditions established 
by regulations they have prepared. 

5. Support to the production of minor species in Areual 
Total Amount: 
Program Contribution: 
Location: To be determined 

Project to be started. 

6. Changes in the Community Center of Morales 
Total Amount: 13,363 
Program Contribution: 13,363 
Location: Morales 

The community center will be ready the third week of January. During its remodeling, young 
beneficiaries participated actively in cleaning the place of rubble. The center will be in operation as 
of the month of February where the young may have a sound place to meet far from the violence of 
the ... municipalip. .. .. . ~ . ~ . .... . ~ . .  . .  .. ~ ~ .~. ~.. .. . ~.~~ 



7. House construction for 14 families at the farm of Villa Noris 
Total Amount: 22,025 
Program Contributiou: 13.032 
Location: Morales 

Houses are now being built. The community contributes with non-qualified manpower; day 
laboring is compensated with food rations by the Organizaci6n Mundial de Alimentos (PMA). The 
municipal administration is linked to the execution of the project providing the bricks required for 
house construction, the piping for the sewage system, and has also provided a motorboat for the 
transportation of personnel and materials. The process has enabled social and community 
strengthening of beneficiary families. 

8. Training Youngsters for Work 
Total Amount: 21,720 
Program Contributiou: 21,720 
Location: Barrancabermeja 

The young have completed their first cycle of training at SENA and are about to start the practice 
cycle in different shops of the city of Barrancabermeja. The businessmen of the city are willing to 
receive these young people in their businesses, which has been a great contribution to the project. 
This pretends to give an opportunity of work to each of the youngsters. Altogether with the 
technical training, a process of social skills is being developed that pretends to give an integral 
instruction to facilitate their insertion in a new social and labor environment. 

9. Micro-credit Fund 
Total Amount: 86,880 
Program Contribution: 21,720 
Location: Magdalena Medio 

The project is now advancing in managing issues and in training two persons by the Fundacibn 
Mario Santo Domingo on the basis of structuring credit regulations, operation manuals, bylaws of 
the execution organization ("Merquemos Juntos"), and to learn the handling and application of 
financial software. Potential beneficiaries have been identified who will answer a social-economic 
survey to obtain the required information for their real credit needs. 

10. Support for the coustruction of sewers at Urbauizaci6n Asodesgam - Gamarra 
Total Amount: 109,682 
Program Contributiou: 17,376 
Location: Gamarra 

Project now being started. Currently advancing in formulating and management of the project with 
the Ministry of Economic Development and the municipal administration. The Ministry of 
Development approved supplementary resources amounting to Co1$120,000,000 for this project in 
December. Total resources will be executed once the construction of the complete sewers has 
started. 



11. Basic sanitation for 54 homes in the rural zone of Aguachica and La Gloria 
Total Amount: 19,367 
Program Contribution: 14.898 
Location: Aguachica and La Gloria 

The project started in November with a workshop for beneficiaries (Association of Agricultural 
Producers of the Upper Part of Aguachica and La Gloria - ASOPROPAL) to train them in the 
construction of a basic sanitation system for their own homes. Construction started with 20 
sanitation solutions in 2 areas of Aguachica. The construction of the remaining 34 is scheduled for 
the month of February. 

12. Production of Mozzarella Cheese 
Total Amount: 49,956 
Program Contribution: 6,516 
Location: Barrancabermeja 

Currently designing and remodeling facilities, technical training of beneficiaries, production and , 

commercialization of product. Italian cooperation is going to support the project with an Italian 
technique, expert in cheese production and the adequate handling of the equipment donated by a 
businessman. 

13. Mujeres de San Pablo: 
Total Amouut: 8,688 
Program Contribution: 6,516 
Location: Barrancabermeja 

Project to be started. 

View of two Municipalities where the project is to be started 



Title: Setting-up and Coverage: 
Bml 

Bucaramanga 
Establishing an 
Assoc~ation Business for 
Washing and Ironing 

Execution Partner: Fundaci6n para la Promoc~bn y la Educacibn Popular (FUNF'ROCEP) 
Category: Income Generation Duration: 6 months 
Direct Beneficiaries: 15 Indirect Beneficiaries: 60 
IDPs: ZDPs: 
Residents: Residents: 
Prog. Contribution: 14.670 Total Budget: 17.622 . 

Status: 95.40% of the resources Disbursement: 14.006 
have been disbursed. 

~ - ~ - .~ 
Description: The Project involves the establishment of a micro-business for industrial laundry 
services. It is oriented to the washing and ironing of linens of companies, hospitals and industries 
requiring this type of service, as supply in the city is low. The project will benefit a group of 20 
household head women, displaced by violence and resident in the northern part of the Municipality 
of Bucaramanga. Five of them are widows and lost their husbands in violent actions. They have 
established the Corporaci6n de Mujeres del Norte with the purpose of taking the necessary steps for 
the development of projects. The group of women will receive psycho-sensitive attention, support 
for organization strengthening, technical and business training, and legal advice. 

Beneficiary Profile: Beneficiaries are 20 household head women, displaced between 1998-2000 
from Barrancabermeja and San Alberto (south of Cesar). Some of these women are widows and 
most of them are living in Ciudad Norte and Ciudadela Caf6 Madrid, two subnormal settlements of 
Bucaramanga. These women are organized in the Corporaci6n de Mujeres del Norte - 
CORMUNORTE. 

Status: After completing the cycle of technical, business, accounting, and marketing training, and 
the process of psycho-social assistance provided to beneficiary women, the project is now in its 
stage of production. Lavanderia Cormunorte is now in operation. The efforts of the project have 
concentrated in introducing and positioning the laundry shop within the market. Beneficiaries have 
developed an important task in the area of marketing, oriented to offer an institutional service. 
Thanks to their methods, the restaurants, supermarkets and security companies located nearby of 
the laundry shop .~ ~ have accepted and demanded its services. ~. ~~ . . .. ~ ..~~..~ 

Women working in the micro business for industrial laundry services 



Talleres Fosyga, Coverage: 
m. 

Title: Bucaraknga 
Integral Health Care for 
Displaced People . ~ ~ ~~ .... ...... .. 

Execution Partner: Ministerio de Saludl Secretaria de Salud Departamental de ~ucaramanga, 
SANTANDER ~ .~ ~~~~ 

Category: Health Duration: lday ~~~ -~ ~ ~ ~~ ~~~ . ~ 

Direct Beneficiaries: 76 Indirect Ben&ciiaries:' 0 
IDPs: IDPs: 
Residents: Residents: ~ ~..~. ~~.~ ~ ~~~~.~ 

Prog. Contribution: 2.667 Total Budget: 5.527 

Status: 100% Disbursement: 2.667 

Project completedprior to start of current reportingperiod 

View of the Fosyga workshop 



Title: Strengthening of the Organizations Coverage: 
of Displaced People 

Execution Partner: Coordinadora Metropolitana~Corporaci6n Compromiso .. . ~ . . .  ~ . ~~.~ ...... 

Category: commbity Duration: 
Stabilization 

Direct Beneficiaries: 40 
ZDPs: 
Residents: 

Prog. Contribution: 6.363 
Status: 10% 

Indirect 24.000 
Benefiearies: 
ZDPs: 
Residents: .... . ~ ~ ~~- 

Total Budget: ~. . ~~ ~~~~. 6.363 . ~ ~~ . . .~ ~. 
Disbursement: 0 

. ... ~~ .....,.... ~ . . ~ ~  

Description: The purpose of the project is to promote and strengthen organizations and to 
coordinate through education and training in social, organizational and technical skills and abilities 
the improvement of relationships with project executors and financing institutions to plan and 
perform relevant actions. Also, to promote the independence of the organizations considering 
reinstatement as a stage of transition of displaced people towards their complete insertion into 
urban life. Beneficiaries are 40 members of the boards of directors of six associations forming the 
Metropolitan Coordination. 

The metropolitan area of Bucaramanga has become the main center for the reception of displaced 
people from the region of Magdalena Medio and the eastern part of the country. In response to the 
problem and the concern expressed by the people, the Metropolitan Coordination of Violence- 
Displaced People has been established. It is integrated by six associations with a perspective to 
acquire the abilities to promote opportunities of development for the displaced, attempting to 
overcome the required but limited actions of humanitarian aid. 

Beneficiary Profile: Beneficiaries are 40 members of the boards of directors of six organizations: 
Asodeflor, Asodespie, Asodesbu, Asovidesbu, Asodeg and Asofadescol, representing the interests 
of more than two thousand families in displacement situation in the municipalities of Girbn, 
Piedecuesta, Floridablanca and Bucaramanga. These organizations were born at the beginning of 
2000 at the larger settlements - lot invasions - of said municipalities. 
Status: Project is in its initial stage of execution. Organizations have been identified through 
important groups that have enabled to verify the areas of support of main concern: strengthening of 
the organization, preparation and management of projects. The project is now in the process of 
hiring specialized personnel for the implementation of workshops. 



~ ~ . 
Title: Community Coverage: Carcasi 

Bakery 
Execution Partner: Di6cesis de Malaga - Soati ~ ~~ ~ ~ 

category: income Generation ~uratioh:  5 months 
Direct Beneficiaries: 40 Indirect Beneficiaries: 240 
IDPs: Residents: ZDPs: Residents: 
Prog. Contribution: 2.445 Total Budget: 2.81 1 
Status: Agreement Signed. Disbursement: 1.993 

Supplies Delivered. 
Progress of works 
80% 

Description: The project involves setting-up a community bakery with the support of the Diocese 
of Milaga and the Organization of Women of the Community La Montonera, Cooperativa Nuevo 
Amanecer. It involves: (1) the construction of the required space for the operation of the micro- 
business, (2) the support to the strengthening of the organization, (3) training in bakery and 
management, and (4) equipment required for starting operations. Regional construction techniques 
and traditional baking will be recovered, and this will also encourage growing wheat. The 
community organization was established 28 months ago and it was born as an alternative of life, 
solidarity, and recovery of the traditional culture around wheat and bread. The group of women is 
called La Montonera, as this is the way peasants used to call the piles of wheat, when wheat was 
one of the main produce of the region. 

The Municipality of Carcasi is located in the province of Garcia Rovira in the Department of 
Santander. This is a zone of small farms, high slopes and eroded lands. This situation results in 
peasant economies with very low agricultural yield. Armed actors and poverty have contributed to 
the uprooting of its people, mainly in productive ages. 

. . . .~ ...~. . ..... . .. 
Beneficiary Profile: The beneficiaries are 40 peasant women of the highlands of Santander, many 
of them household heads and some widows, in conditions of extreme poverty. These women, with 
the support of the Catholic Church, established the 'Organizacidn de Mujeres de la Comunidad la 
Montonera Cooperativa Nuevo Amanecer' in June 1999. 
Status: Civil works of the Community Bakery El Trigal have been completed: a house eight 
meters in length and five meters in width, with fences, floors and wooden ceilings. The 
construction has been done with the work of 40 volunteer women linked to the project. The IOM- 
USAID Program has provided the Community with a threshing machine and a bakery oven, and a 
group of 20 women have started a training course at SENA. The project has been so encouraged 
that all peasant homes are now growing small lots of wheat, a strategy of the community to assure 
their food. In addition, a traditional oven bakes bread and other local products for community 
consumers and are also sold in the market of the municipality of Mdlaga through the Cooperativa 
of this group of peasant women. ~~ ~ 

Women and men attending a meeting in the bakery El Trigal Municipality of Carcasi 



m .. .~~ ~ 

Title: Community Coverage: Carcasi 
Bakery ~~~ - ~ 

Execution Partner: Di6cesis de Malaga - Soak4 ~~~ ~ - -  ~ ~ ~ ~ . ~ - ~ ~ ~  ~. 

catlgory: Income Generation Duration: 5 months 
Direct Beneficiaries: 178 Indirect Beneficiaries: 200 
ZDPs: Residents: IDPs: Residents: 
Prog. Contribution: 3.569 Total Budget: ~ ~ ~ . .  4.004 ~ ~~ ~~~~~ 

Status: Agreement Signed. Disbursement: 3.176 
Supplies Delivered. 
Progress of works 
80% 

Description: The project involves setting-up a community bakery with the support of the ~ i o & s e ~  
of MBlaga and the Organization of Women of the Community La Montonera, Cooperativa Nuevo 
Amanecer. It involves: (1) the construction of the required space for the operation of the micro- 
business, (2) the support to the strengthening of the organization, (3) training in bakery and 
management, and (4) equipment required for starting operations. Regional construction techniques 
and traditional baking will be recovered, and this will also encourage growing wheat. The 
community organization was established 28 months ago and it was born as an alternative of life, 
solidarity, and recovery of the traditional culture around wheat and bread. The group of women is 
called La Montonera, as this is the way peasants used to call the piles of wheat, when wheat was 
one of the main produce of the region. 

The Municipality of Carcasi is located in the province of Garcia Rovira in the Department of 
Santander. This is a zone of small farms, high slopes and eroded lands. This situation results in 
peasant economies with very low agricultural yield. Armed actors and poverty have contributed to 
the uprooting of its people, mainly in productive ages. 

~ . . .. . -.~ . 
Beneficiary Profile: The beneficiaries are 40 peasant women of the highlands of Santander, many 
of them household heads and some widows, in conditions of extreme poverty. These women, with 
the support of the Catholic Church, established the 'Organizacidn de Mujeres de la Comunidad la 
Montonera Cooperativa Nuevo Amanecer' in June 1999. 
Status: Civil works of the Community Bakery El Trigal have been completed: a house eight 
meters in length and five meters in width, with fences, floors and wooden ceilings. The 
construction has been done with the work of 40 volunteer women linked to the project. The IOM- 
USAID Program has provided the Community with a threshing machine and a bakery oven, and a 
group of 20 women have started a training course at SENA. The project has been so encouraged 
that all peasant homes are now growing small lots of wheat, a strategy of the community to assure 
their food. In addition, a traditional oven bakes bread and other local products for community 
consumers and are also sold in the market of the municipality of MBlaga through the Cooperativa 
of this group of peasant women. 

~ ~ 

Women and Men attending a meeting in the bakery El Trigal Municipality of Carcasi 



Title: 

Execution 
Partner: 
Category: 
Direct 
Beneficiaries: 
ZDPs: 
Residents: 
Prog. 
Contribution: 
status: 

Support for the Coverage: Matanzas and CiCnaga del 
~oku la t ion  of Rural 

- 
Open 

Housing Projects 
INCORA 

Infrastructure Duration: 2 months 
83 Indirect BeneBciaries: 504 

ZDPs: 
Residents: 

1.947 Total Budget: 1.947 

100% Formulated Projects Disbursement: 1.947 
. ~ ~~ . .~ 

~ e s c r i ~ t i o n  (Completed): Project objective is the formulation of 2 housing~~ojects, one 4-house 
project located in Matanzas, and the other a 63-house project located in Citnaga del O p h ,  to be 
submitted for its financing to Banco Agrario. It is important noting that housing for displaced 
people has become a problem of difficult solution due to costs, limited technical capability of 
municipalities for project formulation, and financing limitations. 

Beneficiary Profile: The 63 beneficiary families of CiCnaga del Op6n are part of a community of 
127 families displaced in November 2000 by the AUC, of which 37 families still remain in a 
provisional lodging in the city of Baxrancabermeja. Existing houses are not fit for living due to 
deterioration, the type of perishable materials used in the region, the weather conditions of humid 
tropical forest, and after having been left behind. An inter-institutional committee has been 
established to organize the retum of this community. The 4 beneficiary families of Matanzas are 
part of a riverside origin community from the south of Bolivar displaced in 1998. They were 
relocated by INCORA at a farm in the municipality of Matanzas and are currently crowded living 
in the house of the farm. This project was chosen to receive the benefit of subsidies of Banco 
Agrario. 

. ~ ~~ . ~~~ . 

Status: The Matanzas project was approved by Banco Agrario and is now under construction, the 
executing partner is the Mayor's Office. The project prepared by IOM for CiCnaga del Op6n was 
once again submitted to the summons called-upon by Caja Agraria in the month of December and 
was selected to receive subsidies for the construction of 63 houses in the Corregimiento Cihaga 
del Op6n. Executor of project is the Municipal Mayor's Office of Barrancabermeja, now 
undertaking the execution of the respective agreement. The month of April has been programmed 
to start the housing construction once resources have been transferred. 

Two houses for 
displaced persons in 

Matanzas 



. . 

Title: Support for Formulation of Coverage: Bucaramanga 
Urban Housing Projects 

Execution Partner: NURBE 
Category: Infrastructure Duration: 2 months 
Direct Benefiearies: 100 Indirect Beneficiaries: 0 
IDPs: IDPs: 
Residents: . . Residents: ~ . . . ~  ~ ~~ .... 

Prog. contribution: 5.571 Total Budget: 5.571 
Status: The project has been Disbursement: 5.571 ~ 

formulated. 
Description (Completed): This project involved providing technical support to the Mayor's Office 
for the formulation of a project to have access to subsidies granted by the Colombian Nation 
though INURBE for housing construction. One of the main problems of the municipalities 
assisting displaced people is the lack of resources to finance housing solutions, but also the limited 
technical capabilities to formulate projects and the limited supply of lots in the metropolitan area of 
Bucaramanga. The execution of the project seeks to contribute to solve the housing problem of the 
largest subnormal settlement in the City of Bucaramanga, Ciudadela Caf6 Madrid. 

Each solution will have a cost of 13 million pesos. Works of urbanism, sewers and water utilities 
will be financed by the Fund of Territorial Development, FINDETER. Total value of the Project 
amounts to 3,471 million pesos. The project will start Februasy I", and houses will be delivered in 
the month of July. 

Benefciary Profile: This project was formulated for 267 families, all living in Ciudadela Caf6 
Madrid, 93 for violence-displaced families and 174 for receptive families. These urban people are 
the city's displaced and historically impoverished people. The Ciudadela has approximately 450 
families settled there, 300 families live in lots, 80 live in former railroad warehouses, and 70 live in 
former railroad tunnels, all in ~nfrahuman conditions. Displaced beneficiaries of the project come 
&om Magdalena Medio, south of Cesar and the Department of Santander. Most are linked to the 
Association of Home-Displaced of Bucaramanga (ASOVIDESBU). 

. . ~~ ~ ~~. 
Status: Project was formulated and submitted to -E f& ftnancing, and it was already 
selected for its execution. It will benefit 267 families and will be executed by the Institute de 
Vivienda de Bucaramanga (Housing Institute of Bucaramanga). ~ . ~ ~ ~ .  

View of the houses built in Ciudadela Cafe Madrid for displaced persons 



Title: Educational Attention to Coverage: 
m. 

Barbosa, Velez, 
Young Displaced Milaga and Carcasi 
Population Due to 
Violence 

Execution Partner: COREDUCAR, Di6cesis de Malaga, Mayor's Office of Vklez and 
Barbosa, Governor's Office of Santander. 

category: . - Education Duration: 12 months ~ ~. 

Direct Beneficiaries: 150 Indirect Beneficiaries: 0 
ZDPs: ZDPs: 
Residents: Residents: 
Prog. Contribution: 24.757 Total Budget: 42.699 
Status: 10% Disbursement: 0 
Description: The project provides the opportunity to join an integral education program of the 
System of Tutorial Learning (SAT) for high-school validation. At the same time, this program 
provides training in some activity areas useful to the region and to possible sources of employment 
and income. In this matter, and in the case of V6lez and Barbosa, work training has been identified 
for the rural agricultural industry of guava, sugar cane and agricultural administration. In Malaga 
and Carcasi it is focused to integral education around minor species for production centers of 
concentrate. The SAT Program is proposed as a validated experience and an alternative for the 
young of rural communities. 

The municipalities of Barbosa, Vklez, Milaga and Carcasi are zones with less-intensive armed 
conflict. oennanent during the 1970's. but now on an escalating trend. They are also receptive and . . - - 
thrown-out dissimilar people thus ca"sing the deterioration of their agricultural economies. In the 
case of Barbosa, the road-cross of the provinces south of Santander, Magdalena Medio and Boyaca, 
a total of 378 officially reported displaced persons have been received in 2001, a 58% of them 
under 18 years of age. 

Beneficiary Profile: This project seeks to provide help to a group of 150 young, male and female, 
displaced and receptive persons of the rural zones of the municipalities of Barbosa, Vtlez, Malaga 
and Carcasi. 

Status: The process of identification and registration of beneficiaries was implemented. currently 
undertaking .. ~ the processes of enrolment and plans of work. ~ . . . . .  .- 

Persons who are validating high school and view of the Learning Center 



Title: Oral Health Prevention and Coverage: 
m 

Barrancabermeja 
Rehabilltation of Displaced 
Children . ~ 

Execution Partner: Secretaria de Salud Municipal ESE ~a r r~cabe rme ja  and ~ l u ~ ~ c t i v 0 2 0 ~ 0 ~  
Category: Health Duration: 8 months ~. 

Direct Beneficiaries: 1000 Indirect Beneficiaries: 0 
ZDPs: 750 ZDPs: 750 
Residents: 250 Residents: 250 ~ ~ ~ .. 

Prog. Contribution: 9.980 . . Total Budget: ~~~~ .~ 34.326 ~ ~ ~ 

Status: 50% ~isbursement: 5.065' .~ ~~~~~ 

Description: The objective of this program is to give attention to 1,000 children 4-12 years old, of 
displaced families and receptive communities, through a program of oral health prevention and 
rehabilitation. The program involves a group of professionals providing extramural services. These 
professionals have a portable equipment and work during previously programmed days, from October 
2001 to March 2002. This project is jointly undertaken with the Secretary's Office of Health, the 
Health Service Entity of Barrancabermeja and the Club 20-30. On the other hand, an in-depth 
epidemiological study will be done on oral health, nutrition and infectious-contagious diseases to 
contribute in obtaining information on health risk conditions of displaced minors and vulnerable 
groups of the receptive communities. 

Beneficiary Profie: Beneficiaries are 1,000 children 4-12 years old living in communes 3 , 6  and 7 of 
Barrancabermeja. These children have little possibility of access to the services of Oral Health 
treatments due to the conditions of poverty of their families and the modality of the health care 
service. This service is provided through external consultation and requires transportation to the 
places of attention. 

Status: The first stage of the project was held between October 1'' and December 15". A number of 
323 children received oral care, of which 242 belong to violence-displaced homes and 81 come from 
homes with no health system service. They received a personal toilet kit and participated in dental 
activities such as prophylaxis, plaque control, dental surgery and exodontias. In addition, activities 
were held with 1,103 children to improve their oral health through prevention and self-care. During 
the first six weeks activities involved three schooling institutions. During the last month service was 
provided to children from displaced homes that had received emergency humanitarian aid from the 
Colombian . .  Red ~ Cross during the last six months. ~~. ..... ~ . .  ~. ~. ...... ~ ~. 

Children who are receiving attention in oral prevention and rehabilitation 



Title: Credit Fund for Financing of Coverage: 
Micro-businesses and Family 
Businesses 

Execution . Partner: . SEDECOM-CORFAS . . ~ . . ~ ~  ~. 

Category: Income Generation Duration: 14 months 
Direct Beneficiaries: 100 Indirect Beneficiaries: 400 
IDPs: 100 IDPs: 400 
Residents: 0 Residents: 0 
Prog. Contribution: 89.669 Total Budget: 159.022 ~ ~ 

Status: 30% Disbursement: 42.472 
Description: The Project has been conceived as a strategy to take actions on economic and social 
exclusion. Seeks to start reinstatement actions by establishing and handling a credit fund and the 
initial capital to finance income generation alternatives and new job opportunities for displaced 
people registered prior to May 30' by the Social Solidarity Network. Besides, also included are 
business training components, psycho-social assistance, technical productive training and business 
supplementary issues. 

BeneJiriary Projiie: Beneficiaries are a group of 100 persons of different homes in a situation of 
displacement, registered by the solidarity network prior to May 30", 2001. After the realization of the 
process a high social vulnerability has been identified due to their nual origin, the most significant 
being those from the river banks and the fishermen. The objective is that 50% of direct beneficiaries 
be women. 

Status: The methodology, regulations and training modules are now ready. A socialeconomical 
classification has been done of potential beneficiaries and the territorial environment to identify 
business opportunities withln local economlc surroundings. A number of 52 potential beneficiaries 
have been pre-selected, having attended a Human Development workshop as part of the psycho-social 
assistance strategy. Furthermore, home vlsits have been done to venfy where they are living and the 
possibility of being a beneficiary of the Project. Eight businesses in the pre-feasibility stage have 
been evaluated for start-uo. 

Displaced persons attending a conference on how to get job opportunities 



Title: Credit Fund for the Coverage: 
m 

Bucaramanga, 
Financing of Micro- Floridablanca, 
businesses and Family Piedecuesta and Gir6n. 

businesses 
Execution Partner: SEDECOM-CORFAS / Corporaci6n Compromiso 
Category: Income Generation Duration: 8 months 
Direct Beneficiaries: 100 Indirect Beneficiaries: 600 
IDPs: 100 IDPs: 400 
Residents: 0 Residents: 0 ~ ~~ 

Prog. Contribution: 129.901 Total Budget: .... . ~ 1971439 ~. 

status: 30% Disbursement: 36.826 

Description: The Project seeks new incentives and strengthening of small existing businesses by 
providing initial capital and credit for working capital. Beneficiaries will further receive business 
training, psycho-social assistance, technical-productive training and others. Initiatives will be 
analyzed within the framework of current market opportunities and the skills of beneficiaries. The 
project is open to individual or group business possibilities, and shall secure the establishment of 
synergy between the different initiatives. Special emphasis has been given to production or 
manufacturing activities, commercialization and providing services. The purpose of this proposal is 
developing a Reinstatement Program for displaced people registered prior to May 30" at the Social 
Solidarity Network. 

Beneficiaries: Beneficiaries are 100 household heads registered in the information system of the 
Social Solidarity Network prior to May 3oth in one of the four municipalities of the metropolitan area 
of Bucaramanga. Support shall be given to a group of at least 50 women. Pre-selection was done by 
spreading the news of the Project at settlements of displaced people in Villa Nazareth, Guatiguara, 
Ciudadela Cafi Madrid and Gir6n. 

Status: An office has been arranged and specialized project management resources were assigned for 
the execution of the Project. News-spread materials were designed, as an operations manual and 
credit regulations. Meetings were held with 360 persons in different settlements at the plateau of 
Bucaramanga and with members of different associations of displaced persons within the city. 
Training modules were prepared on business culture to formulate business initiatives and 
administrative and accounting management. 186 persons were trained in project presentation, 76 
projects were presented with the help of specialists, and 52 were trained in different business matters. 
The pre-feasibility stage has been evaluated, 22 business ideas with 51 beneficiaries, of which 7 
projects involving 16 beneficiaries have been approved and started on business reconstruction, 
services and commerce. 



Title: Return of Famhes and Coverage: 
m 

Corregmiento 
Reestablishment of their Filo Turbay, 
Economic and Agriculture- 
industrialized Activities 

Execution Partner: Corporaci6n Ecol6gica Turbay 
Category: Income Generation 
Direct Beneficiaries: 63 
IDPs: 
Residents: 
Prog. Contribution: 

26.304 
Status: 10% 

Surath 

~ ~ . .  ~ ~ ~~ ~ 

Duration: id  months ~~. ~~ - .~ .. 

Indirect ~eneficiaries: 3 15 
IDPs: 
Residents: ~~~ ~. . .. 

Total Budget: 55.41 1 

Disbursement: 
n " 

~ ~ ~~~~. ~. ~~ .~~ ~~~ 

~esbription: The objective of the project is supporting the process of return of displaced families 
from the Corregimiento of Filo Turbay to the city of Bucaramanga in December 2000 and January 
2001. The purpose is to seek strengthening and modernization of an association company for the 
industrialization of fruits (blackberries, grapes, apples and granadillas), to achieve greater 
competitiveness and improve the income of beneficiary families. Project components are: (1) 
Strengthening of the organization, (2) Adjusting of the electric power system, warehouses and 
construction of a cold room, (3) Endowment of working elements, (4) Technical and 
administrative training. The zone is now in relative calm, which has motivated the Board of 
Directors, the Mayor's Office of Surath and the Office of Peace and Human Rights of the 
Governor's Office of Santander to promote the return of these displaced families through the 
development of a Reinstatement Pilot Plan. Due to actions of the armed actors the people 
abandoned their farms. This generated loss of crops and deterioration of production infrastructure. 
The experience of this community in agricultural production technological developments was 
considered as a model in Colombia. 

~ ~~.~ ~~- ~. 

Beneficiary Profie: The increase of the conflict within the zone caused the displacement of 63. 
families of the Corregimiento of Turbay, Municipality of Surath (Santander). Of these families 30 
have returned and 33 remain in the city of Bucaramanga. All are members of the Corporaci6n Filo 
Turbay and belong to 1 and 2 strata, as classified by SISBEN. The members of these families 
produce Ecologic Agriculture, their farms are self-sufficient, and acquired their lands through an 
agrarian reform project. These families were being trained by the UMATA of the municipality and 
the Corporaci6n for the Defense of the Plateau of Bucaramanga in matters such as: wine 
production, industrial process of marmalades and pickles. 

. .. . ~ ~ ~ ~ ~ ~ . .  -- 

 tatu us: Families returned to the Corregimiento Filo Turbay, their place of origin, and have already 
started preparing the plans of work, quotations of required elements, and the construction of the 
"cold room". ~ ~ 

:ation where children ask to return to their land 
4 



Title: Integral Care of Infant- Coverage: 
Ezma 

Barrancabermeja 
Prevalent Diseases (AIEPI) 

. 

rtner: Secretaria Municipal de Salud . ~~ 

Duration: 
Indirect Beneficiaries: 
IDPs: 
Residents: 

Prog. Contribution: 7.604 Total Budget: 29.622 . . 

Status: 10% Disbursement: 1.062 
Description: The project involves strategic procedures to initiate the Integral Care of Infant- 
Prevalent Diseases (AIEPI, abbrev. in Spanish), promoted by the World Health Organization and the 
Organizaci6n Panamericana de la Salud, WHOIOPS. The objectives are: to improve assistance and 
care of children both at home and in the community; and to transform the culture of medicine to 
improve the care of children at health services. Thus, sensibility actions will be promoted at public 
and private local services, clinic training to doctors and nurses, training of community officials in 
health, and home visits of health community officials (ACS). The purpose is to make a diagnosis of 
practices, attitudes and knowledge (PAC) in health, prevent risks of diseases or death and register the 
required information to undertake an epidemiological study on infant morbidity in Barrancabermeja. 

Displaced and poverty-condition infants at home, and low levels of coverage of the programs of 
nutritional cases and health services for minors under 5, influence the prevalent and avoidable 
diseases that increase the rates of morbidity and mortality. In Barrancabermeja, infants under 5 are 
22,332 and 30% of them do not have the benefits of any government program. Estimates are that 
approximately 5,000 displaced children have no medical insurance. 

Beneficiary Profile: Project beneficiaries are 5,000 minors under 5; they have been identified being 
under the line of poverty or under level 2 of the SISBEN. This group involves most homes in 
conditions of forced displacement in the city of Barrancabermeja. 

Status: The project is now in the stage of preparation. Pediatricians of the local health services have 
received fifty-six hours of training, and they will be in charge of the coordination of the project. 
Likewise, a workshop has been held on the suategy of AIEPI with directors of all the hospitals and 
Institutes Providing Services of Health (IPS), both public and private. 

Children who are included in the program of prevention of Infant Prevalent Diseases 



Title: Training Leaders for Prevention Coverage: 
m 

Barrancabermeja 
of AIDS 

~xecution ~~~ . . . Partner: Secretaria Municipal de Salud .. . 

Category: ~ e a l t h  Duration: 
Direct Beneficiaries: 860 Indirect Beneficiaries: 3 15 
ZDPs: 430 ZDPs: 
Residents: 430 Residents: 
Prog. Contribution: 1.839 Total Budget: 6.542 
Status: 10% Disbursement: 0 
Description: The project involves to replicate in the city of Barrancabermeja the methodology 
designed by the program UN-AIDS for the training of a group of 60 young social leaders for them to 
replicate at the same time this strategy with 800 youngsters. In addition, a campaign with posters 
and rap music will be done, including messages allusive to practices of prevention of IHVIAIDS and 
of the ETS (sexual transmission diseases). 
Displaced and receptive youngsters in extreme poverty have become a high-risk group of infection of 
MV and ETS at urban environments. Education between couples of adolescents and young adults is 
being promoted by establishing and training local groups of educators of the community at each of 
the chosen zones. Sexual education among displaced and receptive persons is being strengthened in 
the municipality of Barrancabermeja. In addition, predominant sexual practices among displaced 
adolescents and young adults living in the municipality is being determined. Also, to establish a 
synergy between institutions and municipal offices - IOM, PNUD, DNI, the Obusinga NGO, the 
Municipal Secretary's Office of Health, national, regional and local institutions to strengthen local 
actions with the UN-AIDS methodology, for the establishment of an integral policy around the 
problematic of ETS, MVIAIDS in Barrancabermeja. 
Beneficiaries: Beneficiaries are 860 youngsters organized in two groups. The first is addressed to 
60 young multipliers that will replicate the information, to be chosen according to community 
leadership, schooling, age, and linked to social processes within their communities. This group will 
be in charge of training a second group of 800 youngsters linked to social organizations, who will 
also replicate the process. All this process will involve social workers, psychologists and health 
staff. 
Status: The process has already enabled training of the 60 young leaders as community educators 
and the training of 800 youngsters on MVIAIDS and ETS (sexual transmission diseases). Also, an 
information process has been generated on risks related to the information and promotion of 
practices for a healthful sexuality among vulnerable social groups as are young displaced persons in 
conditions of poverty in urban environments. USAID-IOM resources will be applied to an 
advertising campaign at public places and educational centers to prevent IHVIAIDS at northern and 
southern districts of the city, activities now being under contracting process. 

Young leaders who are being trained on IHVIAIDS in Barrancabermeja. 



. ~ . .  ~ ~ 

Title: Support for the Set-up Coverape: Cdcuta 

sake;. 
Execution Partner: San Pedro Claver Church 
Category: Income Generation Duration: 4 months 
Direct Beneficiaries: 20 Indirect Beneficiaries 80 
IDPs: 20 ZDPs: 80 
Residents: 0 Residents: 0 
Program Contribution: 3.589 Total Budget: 4.208 
Status: 90% Disbursement: 3.286 

~ .... . ~ ~ 

Description: The project involves supporting the set-up and operation of a Bakery for 
employment and income generation of 20 displaced and receiving families settled in the marginal 
districts of the Ciudadela La Libertad, municipality of Cdcuta, people linked to the parish of San 
Pedro Claver through its programs of education (located in the Vallester district and also including 
the following sectors: Aguas Calientes, Bella Vista, Policarpa, Nuevo Milenio, Santa Ana and La 
Unibn, among others, with a population of approximately 20.000). Unemployment and poverty 
conditions affecting the families motivated them to organize and request the financial support both 
of the Parish as of the IOM-USAID Program to renovate premises, train 20 household heads, 
purchase machinery, and supply of raw materials or goods. By the end of the project a micro- 
business is expected to be established and consolidated, with adequate premises, beneficiaries 
trained and generating income, a sustainable marketing system, and conditions to progress in 
organization processes and community development. 

Beneficiary Profile: Beneficiaries of the project are low-income families from the municipalities 
of Catatumbo (northern zone of the Department of Norte de Santander). Out of the 20 
beneficiaries, 16 are displaced by violence havlng faced threats, fearing confrontation between 
actors in the conflict, or afraid of the recruiting of one of its members, and 4 are residents affected 
by the economic crisis and unemployment. The family is integrated by an average of 5 to 6 
persons, most of them underage. Of the total number 6 women are household heads. 

Status: The project is currently and regularly operated being attended by 7 of its initial members. 
A new bakery is expected to start with a group of 7, 5 have joined the labor market of the region 
with better prospects of income, and one of the beneficiaries opened his own bakery. Procedures 
are now being done towards the legal establishment of the group,.either as a solidarity enterprise 
or a pre-cooperative that will guarantee its sustainability. 

Bakery operation process 



Title: Youngsters Knowing their Coverage: 
Rights and Learning their 
Duties Multiply them within 
the commun&~ I i 

~xecution Partnec PROFAMILIA I 

Category: Education and Health Duration: 
Direct Benefciaries: 4.920 Indirect Beneficiaries: 9. 
IDPs: 3.444 IDPs: 
Residents: 1.476 Residents: ~ ~~~~~~ 

Program Contribution: 9.556 Total ,Budget: 14.481 ....... . . .  ............. .- .- 
Status: 100% Disbursement: . . . . . . . . . . . .  9.556 

i 
Description: The Project is addressed to inform and educate young displaced and receptive, 
people of the districts of the outskirts such as El Desierto, Nuevo Horizonte, El Minuto de Dios, 
Navarro Wolff, Camilo Daza, on the importance of sexual health and procreation. This work will 
be done in alliance with basic and medium vocational education institutions and health centers. 
The project involves the presentation of 60 lectures, 60 workshops-forums with adolescents and 30 
with parents, 20 training workshops in groups of 30 persons per session, regarding matters related 
to sexual and procreation rights, a part of Human Rights. Another element of the Project is 
psycho-social assistance to 120 persons. Short-term results expected from the project are: 4,920 
trained and sensible youngsters, conscious of their sexual and procreation responsibility, and 
parents and teachers committed to their own sexual health and procreation responsibility and that 
of their families. On the long-term, first of all, a decrease of direct and indirect diseases caused by 
the mal-use of sexuality. And in the second place, a positive change is expected in codes of 
behavior of beneficiary persons that will contribute to propagate tranquility among the family and 
the community and to improve the quality of life. All the above having in mind that one of the 
problems faced by the people in displacement situation residing in C6cuta is the mal-use of 
sexuality by adolescents, expressed in sexual abuse, non-desired pregnancies and at a very short 
age pre-malign lesions, acquiring infectious-contagious diseases, intra-family and physical 
violence, among others, a situation that becomes evident and tends to worsen among vulnerable 
people due to lack of knowledge and information, and to their social and economic conditions. 

Beneficiary Profile: Beneficiary population are persons of very low economic resources, settled 
in recently established outskirts districts (4-5 years and less), lacking domiciliary public s e ~ c e s  
(especially tap water and basic sanitation), crowded in huts made out of wood or in simple brick- 
built rooms. Families are numerous (an average of 5-6 children), subsisting out of informality and 

d street search. They come from rural and urban zones of the municipalities of Catatumbo and 
Ocafia (Department of Norte de Santander), south of Cesar and Bolivar, and Santander (province 
of Garcia Rovira). Most displaced persons are the result of a violence generalized and aggravated 
as of 4 years back, with low levels of organization. 

Status: The project was completed in the month of October 2001 and was fulfilled according to 
aromammed activities: 60 lectures with adolescents in matters such as sexual and  rocr re at ion . - 
education, 60 training workshops in preventive health, 30 lectures-forums for parents, 133 persons 
received assistance with psycho-social therapies and 10 workshops on reflection. Among the most 
significant results of theproject are the foliowing: 4,290 (adolescents and were 
trained, sensitively and consciously, in matters of sexual and procreation education, preventive 
health, organization processes. Directors and teachers of the institution of education of the 
districts subject matter of the project, were sensitively and consciously impressed on existing 
problematic, on the responsibility and commitment they must have as social actors and instructors 
of the community. A group of 17 adolescents trained in matter of preventive health, sexual and 



procreative education were organized in community work teams. A risk-conscious co&ux& on 
the consequences of the mal-use of sexuality, health and undue codes of social behavior, such as,, 
sexual abuse, non-desired pregnancies, pre-malign lesions, infectious-contagious diseases, intra- I 
family violence, alcoholism, and drug addition, among others. Beneficiary communities and 
representatives of the participating institutions consider the project as one that may generate the 
greatest social impact in the medium- and long-term, in matters of a better sexual health and 
procreation among displaced and receptive people. In terms of coverage the proposed goal was 
fulfilled; however, this is not enough as it only represents approximately 4.07% of the people 
(105,353 persons) in conditions of absolute poverty settled in the city of C6cuta. The Planning 
Office of the Department is working in systematizing the experience and promoting the possibility 
of its replication by others institutions. 

Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 

ZDPs: 
Residents: 
Program Contribution: 
status: 

Workshops to educate young displaced people 

Support to IDP's and 
Vulnerable School 
Children 
CENCOOSER 
Education 
650 
520 . 
130 
8.584 
100% 

Coverage: Ocaiia 

Duration: 1 month 
Indirect Beneficiaries: 650 
ZDPs: 173 
Residents: 43 
Total Budget: 9.108 
Disbursement: 8.583 

Project completedprior to Start of current reporting period 



Title: Improvement in Oral Ocafia 
m 

Coverage: 
Health Prevention and 
Attention 

Execution Partner: National Red Cross . . .  

Category: Health Duration: 12 months 
Direct Beneficiaries: 2.455 Indirect Beneficiaries: 220 
ZDPs: 1.964 ZDPs: 0 
Residents: 49 1 Residents: 25 
Program Contribution: 9.648 Total Budget: 12.146 ~ ~ 

Status: 100% Financial ~isbursement: 9.648 
execution; 90% 
Activities Execution 

Description: The Project for the Improvement of Oral Health Prevention and Attention includes 
providing equipment and dental materials hiring health professionals to attend oral health 
components (1,200 dental consultations, 1,200 dental fluoridisations practiced to an equal number 
of boys and girls), basic sanitation (installation of 55 latrines in an equal number of homes), 
strengthening the community organization by means of 4 workshops with the program Peace, 
Action and Coexistence - PAC0 (promoted by the Colombian Red Cross), ludicrous activities and 
primary health attention. Said actions are addressed to benefit displaced and receiving persons 
settled in the districts of Ciudadela Norte (La Perla, Los Sauces, and El Diamante, among others) 
in the city of Ocaiia. The experiences developed and validated through the project that meet first- 
hand difficulties of displaced persons shall be assumed by the Red Cross, Ocaiia Office, thus the 
donation of equipment is being considered once the arrangement has been completed. The 
execution of the project seeks to decrease oral diseases, reduce non-attendance to school due to 
children's dental and health problems, decrease the rate of acute diarrhea illnesses, and train and 
organize the community on matters such as the adequate handling of potential contaminating 
focuses, generate the culture of oral wash and hygiene and the pacific solution of family and 
community conflicts. 
Beneficiary Profile: Those attending health prevention are children, adolescents, men and women 
household heads 20-53 years old. They are just barely organizing in Boards of Community Action 
earning their living from informal and 'search' activities (street sales, day labors, domestic 
s e ~ c e s ,  cooking, cleaning) and very low education levels. Boys and girls 4-12 years old have 
been attended in oral health. 
Status: At present, the Colombian Red Cross Social Organization operating in Ocaiia has a 
mobile dental unit and its corresponding power plant to provide attention to the rest of the 
oooulation through health brigades. As of this date. 1.000 oersons (children and adults) have 
ieieived dental &nsultation, 1,200 children have 
workshops have been held on primary health 
attention and 20 workshops in matters of peace, 
social action and coexistence. Of the 55 
programmed latrines 16 have been built in 
Nuevo Horizonte district, 22 in the sector of El 
Dorado and 5 have been identified in the sector 
of Los Sauces. Furthermore, a multiple room is 
being built in Los Sauces to serve as a place for 
development of the community (schoolroom, 
training room, community meetings, health 
brigades, etc.), which had not been considered in 
the initial project. 

Oral health workshop 



Title: Strengthening the Coverage: 
Information System 
of Displaced Persons 

Execution Partner: Social Solidarity Network 
Category: Institutional Duration: 

...... .. 
7 months 

Strengthening 
Direct Benejiciaries: 43.000 Indirect Beneficiaries: 2.200 
ZDPs: 15.735 ZDPs: 0 
Residents: 0 Residents: 25 
Program 8.630 Total Budget: 11.580 
con&ibution: 
Status: 30% Financial Disbursement: 

Execution, 35% 
Activities Execution 

Description: Since the Social Solidarity Network, in charge of registering displaced persons, 
does not have enough resources to update the database with the corresponding data, the IOM- 
USAlD Program, upon request of the RSS, will contract through the Project a person to develop 3 
activities: 

1. Strengthen the System of Unique Registry (SUR) for Displaced Persons by its updating. 
2. Systems support and follow-up of institutional commitments being developed andor 

proposed by Norte de Santander in relation to the projects to assist displaced persons. 
3. Provide technical assistance to the main Committees of Attention to Displaced Persons of the 

Department. 

Public institutions (Office of the Governor, Defense of the People, Public Ministry 
(Procuraduria), Human Rights, Social Solidarity Network) and other institutions as the 
Colombian Red Cross, CICR, Civil Defense, Diocese of C6cuta, estimate there is a number of 
30,000 displaced/non-registered persons. Official figures reported by the Social Solidarity 
Network as of June 2001 account for 2,183 families (10,242 persons) registered by S.U.R. 
(System of Unique Registry) and 735 families (3,675 persons) not yet included in the database. 

Beneficiary Profile: An 84% of displaced persons come from the region of Catatumbo, mainly 
the municipality of Tib6 with a displacement of 51%; a 14% are migrants from the municipalities 
of El Tarra, Convenci6n, El Carmen, San Calixto, Teorama, Abrego, La Esperanza, Chchira, 
Sardinata, Bucarasica, Hacari and La Playa. A 4% comes from other municipalities of the 
Department and the remaining 12% are from other regions of the country as south of Bolivar, 
Cesar, Arauca, Santander (Barrancabermeja), Putumayo, Narifio, etc. They are in general 
peasants of very humble origin, low economic resources, colonists by tradition, and with a very 
low academic level. Most adults (25 years and up) are illiterate and come from families with a 
large number of members (5-6 average persons). 

Status: The contribution of the Project to the operation of the RSS Regional Office involves the 
following issues: the technical secretary in Department and Municipal Committees and other 
meetings related to displacement matters, support to planning processes and design of programs 
to assist displaced persons, follow-up of agreements and institutional commitments as a result of 
the Committees. This support was developed until the month of September 2001 (date of 
withdrawal of the contractor), thus it is now awaiting candidates to be proposed by RSS. 



Strengthening the information system of displaced persons 

Title: 

Execution Partner: 
Category: 

Direct Beneficiaries: 
ZDPs: 
Residents: 
Program Contribution: 
Status: 

Training for Coverage: 
Employment as Tailor 
Coopejubasca 
Income Generation Duration: 
(Vocahonal Training) 
140 Indirect Beneficiaries: 
145 IDPs: 
70 Residents: 
8.993 Total Budget: 
100% Disbursement: 

Cficuta 
mm 

6 months 

Description (Completed): The objective of the Project is to support setting-up a workshopto 
provide vocational training in tailoring in response to the necessity of creating skills, first 
condition for the possibility of finding a job, in this case in the area of the confection of shirts, 
trousers and underwear. Thus, the Project, supported by IOM-USAID provided 20 machines 
(sewing, edging machines), tables and materials, and paid the teachers to train 140 persons 
household heads, adolescents, and children, supported and coordinated by COOPEJUBASCA 
(Cooperativa en Educacibn Juan Bautista Scalabrini), under the orientation of Father Francesco : 
Bortignon. Training workshops are located at the schools of the Cooperativa, having to make the 
necessary arrangements to the electric power. This project is important due to the overall social- 
economic situation of invasion-type settlements in the outskirts of the city of Cficuta, which have 
unemployment as common denominator. Furthermore, the field of confections was identified 
based on the laboring and commercial vocation of the city in the manufacture of textiles and the 
interest shown by persons, mainly among women household heads. 

Beneficiary Profie: Persons receiving benefits of the Project are settled in the sectors of JU& 
Bautista Scalabrini and Crispin Durh, as in the districts of Cafio Lim6n and Sim6n Bolivar, where 
now live more than 10,000 families (5-6 average memberslfamily). The characteristics of these 
settlements are extreme poverty and a very high percentage of families victims of violence against 
a member of the family andlor displaced by the armed conflict. These districts are the result of 
invasions generated by the conditions of poverty of the people of Cficuta, being this the place of 
arrival of displaced persons, with unstable housing and lack of health services, education, tap 
water or basic sanitation services. . ... . ~-~ ~~ . . ~ ~  



Status: The programmed training cycle in general tailoring and confections was completed in 
December 2001, and 215 persons graduated having increased above the target (140 persons) in 75 
persons. The community now has an installed capacity of two workshops: one located at the 
school of San Andres (Sim6n Bolivar district) and the other at Juan Bautista Scalabrini district. In 
relation to the training, two groups of persons have been established to organize the community 
and strengthen the parish, mainly its family and community coexistence programs. In order to 
continue the process of generating employment conditions, the possibility is being studied to 
extend coverage by specializing trained persons at SENA. In addition, to guarantee the good and 
optimum use of the machines, and to make possible income generation to trained persons, a 
system of community workshops is being studied for persons to work on the clothes demanded by 
the market and in exchange make a minimum monthly contribution for the maintenance of the 
machines. 

Beneficiaries that completed the workshop to provide vocational training 

Title: 

Execution Partner: 
Category: 
Direct Benefciaries: 
ZDPs: 
Residents: 
Prog. Contribution: 
Status: 

Community Store for Coverage: Clicuta 
Em 

the Purchase-Sale of 
Agricultural hoducts 
San Judas Tadeo Church 
Income Generation Duration: 12 months 
9 - Indirect Beneficiaries: 37 
9 IDPs: 36 
0 Residents: 0 
4.340 Total Budget: 6.128 
100% Financial Disbursement: 5.729 
Execution. 80% , 

Activities Execution ~~ ~ ~~ 

~escription: In order to relieve the high sustenance cost of a family and contribute to reduce high 
unemployment rates affecting displaced persons, settled in the outskirts of the city of Chcuta, a 
group of 9 household heads (6 women) was organized to set-up a community store for the retail 
sale at a low cost of first-necessity produce such as fruits and vegetables, with appealing 
marketing purpose conditions. Among the objectives of the initiative is to avoid middlemen that 
makes the family basket more costly for persons of scarce economic resources, among which are 
large sectors of displaced persons and vulnerable receiving persons. With the contribution of 
IOM, the store was provided with equipment for the conservation of perishable produce, . .  . the ~ 



organization of non-perishable products, balance and weights, cashier box, and an overall number 
of first-necessity products. 

Beneficiary Profie: Beneficiary families in its initial stage come from the zone of Tibir (La 
Gabarra) and Zulia, violence-displaced victims, organized by ANUC (National Association of 
Peasant Users), division of Norte de Santander. 

Status: The project is currently being renewed. In December it was transferred to the 
municipality of Villa del Rosario upon decision made by initial beneficiaries who believed it was 
not wise to disqualify them to have access to the credit plan managed by Corporacih Minuto de 
Dios, which they consider as more money-making and enables them to own their business. 
Therefore, the project is currently oriented and executed by the San Judas Tadeo Church, where 
family-basket products continue being sold, at prices lower than those of the market, to a marginal 
community of displaced and receiving persons. As to assure its continuity and sustainability, a 
strategy of partner affiliates is now underway to strengthen the store, generate a sense of 
belonging, and guarantee the rotation of products and resources to enable maximum reduction to 
the end user of commercialization costs. 

Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Program 
Contribution: 
Staus: 

Community store to retail sale at low cost prices 

Provision of equipment for Coverage: El Zulia, 
am 

the childrens dinn~ng room 
"La Milagrosa" 
San Antonio de Padua Parish 
Health Duration: 1 month 
140 Indirect Beneficiaries: 22 
112 ZDPs: 112 
28 Residents: 32 

748 Total Budget: 1683 

100% Disbursement: 748 . .~~~~~~ . ..... ~ ..... ~~ .~ 

Project completedprior to start of current reporting period 



Title: 

Execution Partner: 
Categoty: 

Direct Beneficiaries: 
ZDPs: 
Residents: 
Program Contribution: 
Status: 

Training in the Coverage: Ocaiia 
production of dairy 
products and textile 
work with technical 

I 

I 

formation 
S e ~ c i o  Nacional de Aprendizaje (SENA) 
Income generations Duration: 75 days 
(vocational training) . ~. ~ . ~ ., 

40 Indirect Beneficiaries: 160 
28 ZDPs: 128 
7 Residents: 32 . . 

4.525 Total Budget: 5.488 
100% Disbursment: 5.654 

Project completedprior to start of current reportingperiod 

It is necessary to follow up the workshops lead by Renovacidn Carismdtica Catolica's Group; in 
order to give continuty to the project: especially to the use of machines. 

Title: Assistance to Displaced Coverage: Cficuta 
iTma 

and Receptive People in 
the Sector of Caiio Lim6n 

Execution Partner: Institute Colombiano de Bienestar Familiar (ICBF) 
Catego?p: Health and Education Duration: 12 months 
Direct Beneficiaries: 1 :8 16 Indirect Beneficiaries: 500 
ZDPs: 1.453 ZDPs: 1.453 
Residents: 363 Residents: 363 

Program 87.142 Total Budget: 121.165 
Coirtribution: 
Status: 80% financial execution; Disbursement: 69.713 

50% phys~cal execution. 
Descripion: Project objective is to improve the quality of life of families living in the sector of 
Caiio Lim6n by strengthening the programs of the ICBF. Its elements of execution are: 
prevention, promotion and care in health, restaurants for children, infant care and development of 
the community, with an ideal of providing adequate attention to very deprived boys and girls. For 
this purpose the physical installations of 4 school restaurants and 6 cradle rooms will be remodeled 
and improved, endowed with necessary equipment and elements, guaranteeing the services of an 
interdisciplinary team, training of young entertainers and basic organization. The sector of Cafio 
Lim6n has been chosen due to its high rates of poverty, which involves high levels of malnutrition 
and critical drawback in their physical and intellectual development. Furthermore, accumulated 
needs, added to the psycho-social effects caused by displacement and the loss of their belongings 
have generated alarming cases of intra-fam~ly violence and maltreatment of children. 



Benejiciary Profile: Beneficiaries live in the sector of Cafio Limbn, a subnormal area of ~licu'ta j 
that houses the greatest number of violence-displaced people, mostly peasants of the zone of .  
Catatumbo and the province of Ocafia, historically impoverished by the economic crisis of the ; 
region (approx. 45,000-50,000 persons). They live in districts of invasion lacking domiciliary 
public senices, health, education, an adequate home and sanitary infrastructure, among other 
problems, which affect children in a larger proportion. Housing is provisional made out of 
recycled materials, wood and zinc, donated by the Community Juan Bautista Scalabrini directed 
by Father Francesco Bortignon (COOPEJUBASCA). Persons of scarce economic resources, low 
levels of academic formation, with numerous families (6-7 members), most are children underage 
with high levels of malnutrition and infections of the skin. Crowding is critical as they sleep, cook 
and participate of all their activities in very reduced spaces. 

Status: An interdisciplinary team of professionals hired by ICBF with resources of the IOM- 
USAID Program, have been trained and recelve orientation to undertake field tasks in the zone. 
As of this date the community houses of family welfare have been monitored (a total of 25), the 
pre-youth homes, the school restaurants, and 5 houses have been selected to serve as cradle rooms 
to give attention to 40 babies. Fitting of physical ~nstallations of the center of attention have been 
executed in a 40%. Now in process of fitting the cradle rooms and the 4 school restaurants. All 
the endowment of school restaurants, cradle rooms, pre-youth homes, and center of attention has 
been purchased and is at the disposal of beneficiaries once formal delivery of physical works has 
been done. 

Women at workshops: improvement of 
health and education issues 



Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 
ZDPs: 
Residents: 
Program 
Contribution: 
Status: 

Occupational Train~ng to Coverage: Clicuta. 
i 5 n  

Household Heads and 
Affiliation to ASOMUFA. 
Asociaci6n de la Mujer y la Familia ASOMUFA 
Income generation Duration: 7 months 
120 Indirect Beneficiaries: 600 
119 ZDPs: 476 
0 Residents: 0 
17.302 Total Budget: 20.138 

70% Financial Execution, Disbursement: 12.11 1 
100% Physical Execution. 

-~ ~~. . ~ . . 
Description: Project objective is thedevelopment of the sldlls of 120 women (finally 119 
received training) in the areas of general dressmaking, operation of sewing and edging machines, 
underwear, linen goods, health, cooking, auto mechanics, hairstyling, manicure, and micro- 
business development. In addition, to facilitate the affiliation to ASOMUFA - Asociaci6n de la 
Mujer y la Familia - and to plan and execute employment and income generating projects. The 
Project is directed to women household heads, mainly those having lost their husbands or 
companions by the action of armed groups, considering this situation not only harmful for their 
emotional stability and affecting their economic condition, but obliges them to abandon their home 
and environment and to face an unknown world. 

Benejiciiary Projiie: Beneficiaries of the Project are violence-displaced persons, unemployed 
household heads, working in temporary informal low-income activities. Most are single women, 
widows, with an average of 4 minor children (0-7 years old), coming from Cesar (Aguachica, San 
Martin, La Jagua de Ibirico), Saravena and El Zulia, La Gabarra (Tibli), the rural zone north of 
Clicuta (Puerto Villarnizar, Buena Esperanza, the place where two group massacres occurred in 
1999 that caused the displacement en masse of approximately 600 persons. 

. . . .  -~ 
status: The project concluded December 19" with the delivery of training certificates through 
COMFANORTE to 119 persons out of 120 that started the process of qualification for work and 
the affiliation of 120 women to the Association of Women and Family of Norte de Santander 
(ASOMUFA). Of the trained persons, 45 received certificates as sewing and edging machine 
operators, 19 in underwear confection, 15 in general dressmaking, 5 in manicure, 7 in linen goods 
confection, 11 in hairdressing, 8 in health, 3 in diesel mechanics, 2 in cooking and 4 in business 
develoument. A 40% of trained uersons have ioined the labor market at the frontier region 
( ~ l i c u i ) ,  Urefia and San ~ n t o n k  del ~ichi ;  
(Venezuela). The other are developing 
independent activities (confection, drugstores, 
stores) and provide home senices according to 
their line of work (hairdressing, manicure, cooking, 
health, mechanics, etc.). As to improve the 
knowledge, learning skills and abilities of trained 
persons, the possibility is being studied for them to 
become professionals at SENA. Currently pending 
is the delivery of final reports to finish the Project 

Execution of employn?ent ~ and ~ income ~ generation ~ projects. 



Title: Strengthening of the Coverage: Cdcuta. 
m 

Support Program of 
Productive Projects 

Execution Partner: AsociaciCln de Mujeres Cabeza de Familia (ASOMUFA) 
Category: Income Generation Duration: 7 months 
Direct Beneficiaries: 72 Indirect Beneficiaries: 360 
ZDPs: 62 ZDPs: 248 
Residents: 10 Resident 40 
Program Contribution: 15.4 17 Total Budget: ~ 18.520 ~ ~. .~ . 
Status: 40% Financial Disbursement: 6.166 

Execution; 28% 
Physical Execution 

Description: The Project will implement actions for the "Strengthening of the Support Program of 
Productive Projects" to facilitate and generate initial financial and technical conditions so that a 
group of 72 displaced and receiving deprived families may have access to the soft credits of a fund 
contributed by the IOM-USAID Program for them to have a starting capital. Resources shall be 
managed in the form of a Rotating Fund to benefit other families in the short- and medium-term. 
The project is executed by ASOMUFA, a private non-profit institution established with resources 
and contributions of the govemment of the Department, the municipality of Cdcuta, IFEVORTE, 
CONFANORTE, Occidental de Colombia, ECOPETROL and six non-governmental 
organizations. It currently has 1,200 affiliates of the wban 1 and 2 strata sectors and of the rural 1, 
2 and 3 strata sectors. The objective of ASOMUFA, the coverage, organization and services 
related to strengthening of the organization, will enable beneficiaries to count on lines of soft 
credit altogether with productive initiatives. As of this date 20 credits have been granted to an 
equal number of families for the development of micro-businesses of goods and 
services/commerce. 
Beneficiary Profile: Beneficiaries and potential beneficiaries are household heads of a humble 
origin, recently displaced (1-3 years back) and historically vulnerable residents. Most are women, 
4-5 children each, living in very poor conditions in huts located at marginal districts with a high 
level of insecurity that makes it difficult to assist and follow-up the development of the project 
(also the collection ofpayments due). . ~ . .~ , 

Status: As of this date 20 credits have been granted to an equal number of families for the 
development of family micro-businesses of goods and se~ces/commerce. Due to difficulties in 
the mobilization of credit beneficiaries (victims of the armed conflict) and the uncertainty to 
guarantee successful businesses and collection of payments due, the project is undergoing a 
process of reformulation to involve it in the micro-credit system established by the CorporaciCln 
Minuto de Dios (Project NS 016). 

Strengthening of the Support Program of Productive Proiects 



ilmQ 
Title: Strengthening of the Coverage: Norte de Santander 

Care and Orientation 
Unit 

Execution Partner: Social Solidarity Network 
Categoiy: Institutional Duration: 

- .~~ .. . . .... ~, 
12 months 

Strengthening 

Direct Beneficiaries: 43.000 
ZDPs: 5.400 

Indirect Beneficiaries: 0 
ZDPs: 2 1.609 

Residents: Residents: ~~ 9 ~~ . . .  ...... ~. 

Program Contribution: 16.827 Total Budget: 35.249 . , 

Status: 70% Financial Disbursement: 11.778 ~~ 

Execution 50% 
Physical Execution 

Description: The political-armed violence lived by the country has generated both group 
displacement as drop-by-drop displacement taking place since 1996 in the Department of Norte de 
Santander, getting worse as of mid-1999, exceeding the capacity of the different institutions to 
give adequate and timely care and orientation to affected persons. In view of this situation, the 
implementation and setting-up of the strategy designed by the Social Solidarity Network called 
CARE AND ORIENTATION UNIT - UAO in Spanish - that operates coordinated and synergic 
tasks between the different institutions part of the National System for the Assistance to Displaced 
Persons, and others on a local level as, for example, the NGOs working with displaced persons. 
The support and strengthening of this Unit humanizes the process of assistance to persons in a 
displacement situation, rationalizes and optimizes human talent and technical and financial 
resources, and defines at all levels the joint and formal responsibility of institutions (Office of the 
Governor, Office of the Mayor of CSlcuta, Human Rights, Defense of the People, Public Ministry, 
and the Social Solidarity Network) confronting these matters. Also, it coordinates the support of 
national and international NGOs, churches, private enterprise, academic institutions and civil 
society in general. 

Beneficiaiy Profile: In CSlcuta at present there are about 2,918 families (14,590 persons) 
demanding of the State and the society in general integral answers to their problems, based on 
their right to be included in the national regisby of displaced persons. Estimates are that a number 
of persons equal or larger than those mentioned are also displaced remaining anonymously within 
the city, maybe due to fear or lack of information of the institutional and legal offer to which they 
may apply, enough reasons to unite efforts and resources to design contingency strategies to attend 
their need for orientation, psycho-social attention, humanitarian aid, reinstallation, restoration 
andlor restitution of their goods and services lost by their displacement. 

Status: Since the beginning of the project in mid-June 2001 the service of Care and Orientation to 
displaced persons was being provided in a limited manner as the physical space for such purpose 
was shared with the Temtorial Unit of the Social Solidanty Network. As of December 17,2001 
the Network moved to other premises and the UAO started operating at 100%. At present a 
professional (social worker) of the Municipal Administration coordinates this institution wth the 
help of Public Ministry officials (Personeria, Defense of the People, and regional and agrarian 
offices of the public ministry) and the Social Solidarity Network that provides its services once a 
week. An average of 10 to 15 daily statements are currently being made. 



View of the Care and Orientation Unit 

Title: Support to the Center Coverage: Clicuta. 
Em0 

of Care for Migrants 
Execution Partner: Centro Diocesan0 de Migtaciones y Solidaridad . .~ ~ ~ . ~ ~ ~~ 

Category: Institutional Duration: 12 months 
Strengthening 

Direct Beneficiaries: 2600 Indirect Beneficiaries: 0 
ZDPs: 420 ZDPs: 0 
Residents: 420 Residents: 6 
Program Contribution: 8.721 . ~ Total Budget: - ~ ~ 14.779 ~ ~ ~ ~ .. 
Status: 100% Disbursement: 9.633 
Description (completed): The Project will improve the conditions of the premises of the Center of 
Care for Migrants by providing office equipment (computer, printer, photocopying machine), 
ldtchen (refrigerator, water filter, water cooler, tables, chairs, utensils, etc.), fitting out of a 
warehouse to store provisions and other food, and the improvement of the electrical power system 
to be capable of providing an adequate attention for migrants and displaced persons that so 
require. The city of Clicuta is the main frontier center in the border of Colombia and Venezuela 
and the city receiving the deported/displaced that abandon the country towards other points in the 
fiontier. The Center of Care for Migrants is managed by the Missionaries of San Carlos 
(Scalabrinianos). Although the number of deportees has decreased in the last years, en masse or 
sporadic displacements caused by public order problems have caused the extension of the stay of 
some displaced persons who are given lodging, food, and in some cases clothing and medical 
attention. Since s e ~ c e s  provided had deteriorated due to the bad condition of h i t u r e ,  
equipment and other appliances, its improvement and/or renewal was urgent to provide a more fit 
and pleasant service. 

.~ ~ ~ . ~ ~ ~ .~ 
~eneficia& Profle: Beneficiaries of the project include low-income persons displaced by 
violence, and undocumented persons from Venezuela. Many of the deported/displaced come &om 
the zone of Catatumbo, families leaving the country by the Rio de Oro zone and returning by 
ficuta. According to official figures of the Ministry of Internal Affairs of Venezuela (National 
Identification Office in San Antonio del Tachira), 1,694 persons were deported from Venezuela 
through Ucuta during the year 2000, and 1,058 persons between January-July 2001, of which 
1,029 have received attention at the Center of Care for Migrants, who have received better services 
(an average of 60 personsfmonth). 



Status: The project was sahsfactorily completed In June 2001. The physical execution of the 
project met the expectations and programmed activities. Goods transfened as free loan to the 
Center for Migrations make easler the funchon for which these were acquired and are in excellent 
conditions. Internal and external users of the center that directly or indirectly benefit of these 
goods and services express their satisfachon and appreciation to the IOM-USAID Program. 

Woman cooking at the Center of Care for Migrants : The IDP's waiting for lunch 

. . . .  
Title: Series of concerts for Coverage: Cficuta. 

Em 
the use of free time 

Execution Partner: Orquesta Sinfonica del Norte de Santander 
Categoiy: Education Duration: 7 months ~ ~~ ~- ~ 

Direct Beneficiaries: 3.850 Indirect Beneficiaries: 35 
ZDPs: 2.700 ZDPs: 0 
Residents: 2.700 Residents: 
Program Contribution: 5.468 Total Budget: 
Status: 50% Financial Disbursement: 3.125 

Execution; 100% 
Activities Execution 

Description: The purpose of the Project is to support the presentation of concerts' with an 
educational emphasis, where besides listening and seeing in person the interpretation of musical 
instruments (flute, oboe, violin), it may waken the interest of displaced and receiving children and 
youth to learn to play an instrument, thus promoting the construction of individual and group 
projects of life through ludicrous activities and the occupation of the time of leisure. Demand shall 
be channeled and attended through musical appreciation workshops given at the facilities of 
Cerhica Italia: this company sponsors the school of music of the Foundation of the Symphonic 
Orchestra of Norte de Santander composed of children and youngsters. It also seeks to favor 
entertainment, recover musical tradition and artistic manifestations, promote a harmonious 
development of the community, win over the spirits and rescue them for culture and society. The 
lack of spaces of entertainment as for the artistic creation at districts where displaced persons are 
settled motivated the IOM-USAID Program to deliver the music, as cultural option, directly to said 
places. 



Beneficiary Profile: The project benefits displaced and non-displaced low-resource persons of the 
districts of Caiio Limbn, Juan Bautista Scalabrini, Toledo Plata, Camilo Daza, Crispin Durh, 
S imh  Bolivar, Aeropuerto and San Andrbs, without difference of gender, age, creed, or race, who 
had never had the opportunity to attend an event of this nature, and even less to listen to classic 
music in an auditorium for this specific purpose (Auditorium of Banco de la Rephblica). 
status: A total of 28 concerts have been held, interpreted by the Youth Symphonic Orchestra of 
Norte de Santander. These activities brought about an educational background to parents, boys and 
girls, youngsters, teachers and the overall community of 20 poor and marginal sectors of the 
metropolitan area. At least 4,200 persons attended the concerts and approximately 1,200 children 
received musical induction. As a result of the project at present 18 children of displaced families 
are studying music and attend classes on a regular basis thanks to a grant awarded by the 
Symphonic Orchestra. In addition, the project generated a 7-month employment to a young 
orchestra director encouraging the younger children and youth members of the orchestra, who 
received an excellent training. As a result of this project bonds have been established between the 
Cultural Extension of Banco de la Rephblica and schooling institutions of the target districts of the 
project enabling children to make good use of the cultural senices offered by said entity to the 
community in general. The Project is now in its final stage, pending delivery of reports for its 
evaluation. 

Musical appreciation workshops 



Title: Design, Formulation and 
Execution of Credit 
Proposals 

Execution Partner: Minuto de Dios 
Category: Income Generation 
Direct Beneficiaries: 200 
IDPs: 200 
Residents: 0 
Program Contribution: 228.962 
Status: 16% financial execution; 

25% activities execution. 

Coverage: 

Duration: 
Indirect Beneficiaries: 
ZDPs: 
Residents: 
Total Budget: 
Disbursement: 

Em 
Clicuta 

12 months - 

1000 
800 
0 
367.042 
36.633 

~ ~ .~ .. 

Description: The Project objective is to cooperate in improving the quality of life and the 
sustainable development of displaced people in the Municipality of Clicuta through the 
implantation of an integral program for the design, formulation, and execution of a financing 
system for economic initiatives. Components are as follows: motivation and social participation, 
human, technical and business training, initial capital and credit (approx. USD 750) and technical 
assistance. Resources will be managed as a Rotation Fund to benefit other families in the short- 
and medium-term. 

Beneficiary Profie: Project beneficiaries are 200 impoverished displaced families. The 
imvlementation of an eauitable selection svstem of beneficiaries is being considered, in - 
coordination with the RSS, making sure these are duly certified and comply with vulnerability 
criteria. 

Status: A number of 89 families have already been selected, 50 of them have already filled-out the 
social-economic characterization application, 50 beneficiaries (household heads) have received 
training in human values, schooling leveling, solidarity, self-esteem, intra-family and community 
relations, and business training, and 35 beneficiaries receive technical training at COMFANORTE. 
There are 27 formulated and oriented projects by the executor and 10 approved by the fmancial 
committee held December 14,2001. 

Workshops for the design, formulation and execution of credit proposals 



Title: 

Execution Partner: 

Category: 
Direct Beneficiaries: 
IDPs: 
Residents: 
Program 
Contribution: 
Status: 

Construction of the Water Coverage: Ocaiia 
Distribution Network . ~ 

Asociaci6n de Amigos Usuarios del ~cueducto ~nde~endiente - 
ADAMIUAIN 

~ . ~ ~ ~~~ ~~~~.~ ..~.-. 
Health Duration: 4 months 
50 Indirect Beneficiaries: 250 
200 ZDPs: 325 
75 Residents: 175 
3.539 Total Budget: 4.490 

100% fmancial execution; Disbursement: 3.419 
85% activities execution 

~ ~ 

Description:. The Project is designed to extend the tap water network distribution to the homes- 
supplying drinking water to 50 families, thus contributing to prevent gastrointestinal and 
dermatological diseases in particular. Beneficiary people are centered in the district Los Sauces 
and the project will be executed by ADAMNAIN (non-profit community organization) in charge 
of managing the water utility of the sector. District Los Sauces is part of the new settlements in 
the city of Ocaiia where the poorer and displaced people have located, lacking basic housing and 
domiciliary public services. 

Beneficiary Profile: Displaced people come from the neighbor municipalities (San Calixto, 
Teorama, El Carmen, Cachira, la Esperanza, Abrego and Convenci6n) and from the lower part of 
Catatumbo (El Tarra and Tib$, municipalities of Cesar (Rio de Oro, God lez ,  and Aguachica, 
among others), and arrive at Ocafia to enlarge cordons of misery. The project, although in a minor 
proportion, will also benefit receptive people. 

Status: Primary and secondary distribution networks have been extended in 462 linear meters of 
piping to guarantee coverage to 100% of families (55) without tap water service, overcoming the 
objective (50) by five families that had not been initially surveyed. ADAMNAJN contributed 
with the installation of meters and technical assistance, and altogether with the community 
arranged with the International Red Cross Committee the costs required for home connections and 
metering devices. Now pending execution is the construction of a filter at the facilities of the 
water treatment plant to optimize the senice and quality of water supplied to 500 end-user 
families . .  of ~ the ~ community. ~. . .  ~ 

~~~~ ~ ~ ~. 

View of the water distribution network "ADAMIUAIN" 



Title: 

Execution Partner: 
Category: 
Direct Beneficiaries: 
IDPs: 
Residents: 
Program Contribution: 
Status: 

Assistance in Learning Coverage: Chcuta 
How to Manage Free 
Time . ~ ~ . . . . ~ ~ .  
Alcaldia de Cucuta ~. . .~~ . .. .... . .. . . 
Education Duration: Pending 
15.000 Indirect Beneficiaries: 30 
12.000 IDPs: 0 
3.000 Residents: 30 
16.170 Total Budget: 22.035 

10% Disbursement: 0 
~~~ ~ ~ ~ ~~ ~ ~ ~ 

Description: ~rbject  objective is to facilitate a construction process of civil society by teaching 
and building knowledge that will generate a sense of belonging, conservation of traditions and 
patrimony, and the opening of spaces for an adequate handling of free time, entertainment and 
fellow-citizen coexistence. In May 2000 a program was started in the Metropolitan Area of Chcuta 
called "Historical Route of Cucuta", a tour designed by students of the basic elementary education 
of the schools of the city identifying 42 historical, geographical and cultural sites within the 
Department. This experience will be put into practice at education centers of districts of the 
outskrts with a high concentration of displaced persons victims of violence and non-displaced 
vulnerable people. 

Beneficiary Projile: The program expects these guided tours to be attended by a number of 15,000 
children from the districts of Antonia Santos, El Desierto, Nuevo Horizonte, Caiio Limbn, 
Aeropuerto, Camilo Daza, Scalabrini, and La Ermita. In addition, it will promote the integration of 
the student community, its commitment to the development of its school, district and city. 

Status: The Project is now underway of execution, preparation of working plans, quotation of 
transportation services and selection of beneficiaries. ~ ~- ~ . ~.~~~ . . . ~.~ ~. .. ... . 

material ta I San Isidro School 



Title: 
EEm 

~ ~ ~~. . . . .~ ~~- 

Construction of a Dam for Coverage: Clicuta 
Water Storage to be Used 
in  rick-making and an 
Integral Farm 

Execution Partner: Cooperativa Juan Bautista Scalabrini (COOPEJUBASCA) 
Categoty: Income Duration: 4 months 

Generation 
Direct BeneJiraries: 40 families Indirect Beneficiaries: 200 
IDPs: IDPs: 
Residents: Residents: 

.~ ~ ~ . . .~ 

program 18.221 ~ o t a l  ~udge t :  24.438 
Contribution: 
Status: 65% financial execution; Disbursement: 11.843 

55% physical execution 
Descripion: The project becomes the basic support of a labor response for brick-making and 
agricultural production activities at a self-sustainable farm that will benefit 40 families settled in the 
district Juan Bautista Scalabrini. Project implementation involves an extension of 27 hectares for 
the construction of the dam that will supply water for brick-making and development of agricultural 
activities at a Self-sustainable Farm. The soil in this part of the city is formed of good quality clays, 
special for the use and application in brick-making, products to be used for sale and the 
improvement of community housing, respectively, a condition that makes feasible the crafi work of 
clay products on a large scale, provided there is enough water. Lack of labor supply in agricultural 
activities make more vulnerable the displaced peasants affected by uprooting, thus the project will 
enable to recover the abilities the beneficiaries already have. 
Beneficiary Profde: Beneficiaries are 40 displaced families settled at the district of Juan Bautista 
Scalabrini, place of settlement of at least 150 families coming from different regions, mainly rural 
zones. The district characterizes for the ongoing arrival of peasants increasing the cordons of 
misery of outskirts districts, invasions with deficient domiciliary public s e ~ c e s ,  and lacking 
alternatives of work. 
Status: Works started mid-December 2001 and its progress has been satisfactory. As of this date 
approximately 30 temporary jobs have been generated for the construction of 4 distribution boxes; 
excavations for 3 water reservoirs; compacting works around the reservoirs for ground leveling (to 
be further covered with grass and a barbed wire closure) and 50m of ground excavation to install 
piping. In order to optimize benefits and resources, the operative committee has proposed to 
reprogram some of the works and include others that will make the project a more efficient one. 
The progress of the Project has been slow as part of the land was invaded, although some 
arrangements and interventions of a legal type have been undertaken to resolve the problem. 

View of the dam for water storage 



Title: El Zulia 
Em 

Fitting of Facilities Coverage: 
for the Operation of a 
Bakery and Children 
Restaurant 

Execution Partner: San Antonio de Padua Parish 
Category: Income Generation, Duration: 3 months 

Health, Community 
Development 

Direct ~eheficiaries: 140 Indirect Beneficiaries: 750 
ZDPs: 150 ZDPs: 180 
Residents: 0 Residents: 4 
Program Contribution: 17.102 Total Budget: 20.342 
Status: 15% Disbursement: . .. 2.565 ~ . .. ~. .~ 

Description: As a supplement to the project "endowment of children restaurant" (NS 008) giving 
attention to 140 children from displaced families and to receptive vulnerable people, facilities will 
be improved taking advantage of the structure located next to the existing place, to be additionally 
fitted (demolition of walls, finishing of walls, painting, fitting sanitary accessories, a total of 102,8 
m2), and currently serving as restaurant, to be used for the operation of a bakery that will give 
employment to 10 families and supply bread at low costs to at least 150 families of low economic 
resources. In order to make this a more integral project, the restaurant will be also used for 
community activities (meetings, training sessions, health brigades, cultural andlor ludicrous 
activities, and social meetings). The new restaurant area is 150 m2, and a kitchen and two drinking 
water tanks will also be added. To guarantee project sustainability, the community will be 
organized to establish committees of supervision and maintenance of works. The municipal 
administration will contribute with qualified manpower to supervise the works (corresponding to 
20% of the total value of the budget for works). Furthermore, the Parish will be in charge of 
organizing and starting-up the bakery. 
Beneficiary Profile: Beneficiaries of the two above-mentioned projects will be: the restaurant that 
will benefit 140 children and 4 women in charge of the kitchen, and the bakery that will benefit 10 
families, most of them from the region of Catatumbo, which due to constant confrontations between 
groups in conflict were forced to settle at subnormal districts of the municipality of El Zulia. 

Status: Budget, plans and designs have been completed, the first disbursement has been executed, 
and contracting of works is now under process. ~. . . . . . .  

Children I receiving food at the restaurant 



Title: Establishment of a Coverage: C6cuta 
Em 

Knitting Workshop and 
Training the Sub-sector 
of Confections 

Execution Partner: S e ~ c i o  Nacional de Aprendizaje - SENA 
Categoiy: Duration: 15 Months 
Direct Beneficiaries: 240 peoplelyear Indirect Beneficiaries: 1080 peoplelyear. 
IDPs: IDPs: 
Residents: Residents: 
Program 63.974 Total Budget: 86.690 
Contribution: 
Status: 10% Disbursement: 6.397 
Description: Project objective is to contribute in training persons for work and connecting them to 
the labor market. For this purpose a workshop will be installed at the facilities of SENA with 
specialized equipment to train manpower qualified in the confection of new designs and in the 
handling of knitting textures and techniques. Although the city has the institutional offer of 
SENA, there is an industrial center located in a subnormal zone where training is provided in 
specialties such as confection, wood, bakery, etc., to the people from Ciudadela Juan Atalaya 
(receiving the larger number of displaced people). The workshop of this institute does not have 
modem equipment. Endowment will include special equipment, professional education materials, 
textbooks, payment of specialized instructors and maintenance of equipment, the costs to be co- 
financed by IOM (73.8%) and SENA (26.2%). 

Benefciaiy Profie: The Project will benefit displaced persons of the city of Chcuta and its 
metropolitan area that received 80% of violence-displace people coming from other municipalities 
of the Department (especially the Zone of Catatumbo). Due to its frontier condition it also 
received people from other parts of the country seeking better economic conditions and a better 
future for their families; these helpless people when there is no response to their expectations, end 
up as dropouts in the districts of the outskirts. 

Status: Project is now in its initial stage, quotations of equipment have been requested, and 
purchase is not underway. Also, the beneficiaries for the first course are now in the process of 
selection. 

View of the locations for the workshops at SENA 



Title: 

Execution Partner: 
Category: 

Direct Beneficiaries: 
IDPs: 
Residents: 
Program 
Contribution: 
Status: 

Training Seminar for Coverage: 
Public Ministry 
Officials 
Social Solidarity Network 
Institutional Duration: 
development 
50 officials Indirect Beneficiaries: 

IDPs: 
Residents: 

3 .443 Total Budget: 

100% Disbursement: 

Department of Norte 
de Santander 

3 days 

500 
30.000 (diluted) 

Project completedprior to start of current reporting period 

50 of f ials  of institutions such as the Public Ministry, the Governor's Ofice, the Municipality of 
Cicnta and the Social Solidarity Network were trained on the occurrence of displacement, the 

protocols for the assistance to displaced, and the regulatory development on the matter. 

Seminar for public Ministry Officials 



Title: Endowment of Leaming Coverage: Cilcuta 
and Teachmg Material for 
Centers of Education: 
Colegio Cristo Rey, 
Escuela San AndrCs and 
Liceo Scalabnnt 

Execution Partner: Cooperattva Juan Bautista Scalabrini - COOPEJUBASCA 
Category: Education Duration: 5 Months 
Direct Beneficiaries: 2.850 students Indirect Benejiciaries: 900 parents 
ZDPs: 80 teachers ZDPs: 
Residents: Residents: 
Program 8.977 Total Budget: 10.702 
Contribution: 
Status: 100% Disbursement: 8.977 
Description: Project objective is to support teaching - learning process through the endowment of 
leaming and teaching matenal for school grades 0 to 9". In addition it seeks the development of a 
strategy of support for basic, secondary and medium level students of Colegio Cristo Rey to 
multiply the leam~ng materials prepared by themselves such as maps, human body, language, fauna 
and flora, etc. 

The educational institutions Colegio Cristo Rey, Escuela de San Andrks, and Liceo Scalabrini, 
located in the districts of La Ermita, Cafio Limbn, Simbn Bolivar and Juan Bautista Scalabrini have 
2,850 children and adolescent students in the levels of elementary and basic secondary education, 
attending classes in two or more schedules of study. Students have problems of learning as a result 
of malnutrition, diseases, maltreatment and displacement. 

Beneficiary Profile: Students attending these centers of education come from low economic- 
resource families, mostly of a peasant origin, with a high percentage of displaced people. These 
families lack resources for the purchase of equipment and minimum teaching materials for students 
to receive an adequate level of leaming at above-mentioned education institutions. 

Status: Project is in its starting stage, and the purchase of learning materials has begun. ~ e s e  will 
be ready for use during the next school year. 

School center for children at Chcuta 



Title: Regional Workshop to Coverage: 
Improve Institutional and 
Community Response 
and Coordination for 
Psycho-social Assistance 
of Displaced-Affected 
~ o k u n i t i e s  

Execution Partner: Dos Mundos Foundation 
Category: Health Duration: 3 days 
Direct Beneficiaries: 25 officials Indirect Beneficiaries: 762 
ZDPs: ZDPs: 
Residents: Residents: 
Program Contribution: 1.61 3 Total Budget: 1.613 
Status: 100% Disbursement: 1.613 

Project completedprior to start of current reporting period 

Seminar-Workshop held with the participation of 15 governmental institutions and NGOS (Public 
Ministn? IMSALUD. Colombian Red Cross, Social Solidarity Network, Profamilia, Education 

~nstitutiok, ICBF, CICR, Cotporacidn Minuto de Dios, public Ministry Office Procuration Ofice 
o f  Cicuta, DASSACU, MOVIMWDO, Governor's Office, Colombian Consulate in San Antonio 

del Tachira, Mental Hospital Rudesindo Soto, Erasmo Meoz Hospital, etc.). 

Participation of governmental institutions 
ONG's at regional workshops 

; and 



Title: Design, Formulation, Coverage: Ocafia 
.= 

and Execution of a 
Execution Partner: Corporaci6n de Servicios para el Desarrollo - PRODESA . ~~~ 

Category: Income Generation Duration: 12 months 
Direct Beneficiaries: 100 Indirect Beneficiaries: 500 
IDPs: 80 IDPs: 400 
Residents: 20 Residents: 100 
Program Contribution: 110.339 Total Budget: 146.666 
Status 36% financial Disbursement 39.722 

execution; 25% 
physical execution. 

Description: Project involves facilitating and generating financial and technical conditions so a 
group of 100 deprived, displaced and receptive families may have access to the initial capital and 
soft credit for their productive projects. Resources will be managed by a Rotation Fund in order to 
benefit other families in the short- and medium-tern. The implementation of an equitable system 
for the selection of beneficiaries (in coordination with the RSS) is being considered, and also 
practice, psycho-social assistance, business formation, training, monitoring and assessment-follow- 
up systems to guarantee the sustainability of productive projects and the welfare of beneficiaries. 

The problem of unemployment severely affects displaced people that are disoriented upon their 
arrival, hardly know the city, and have no real estate to guarantee their access to credit. These facts 
cause displaced persons to be in a disadvantageous situation compared to the rest of the people and 
make their condition as dropouts more critical. 

Beneficiary Profile: Project beneficiaries will be displaced and receptive persons living in the rural 
area and arriving at Ocatia from the nearby towns of San Calixto, Teorama, El Carmen, 
Convenci6n, La Playa, Hacari and Abrego in the Department of Norte de Santander, and kom Rio 
de Oro, Gondlez, San Alberto and Aguachica in the Department of Cesar. 

Status: The project is currently in the organization stage, identification of beneficiaries, definition 
of criteria, mechanisms and execution procedures. The work team has been established, the office is 
now installed, and training is now underway for 40 families pre-selected as potential beneficiaries of 
the credit system. 

Formulation of credit systems 
families 

for , displaced 



Title: Training and Handicraft Coveraze: Ocaiia 
Em 

- 
~laborajion of Learning 
Materials for Disabled 
Children 

Execution Partner: Institute para el Nifio Diferente - Ocaiia. 
Category: Education - Duration: 4 months 

Occupational Training 
for Work ... 

Direct Beneficiaries: 40 Indirect Beneficiaries: 200 
ZDPs: ZDPs: 
Residents: Residents: 
Program Contribution: 4.738 Total Budget: 5.596 
Status: 10% Disbursement: 473 ~~ ~~~~ 

~escription: The rehabilitation process of disabled persons requires a special therapeutic and 
educational assistance and the training in an art or trade. Therefore, the institution is undertaking 
the establishment of a workshop for the ELABORATION OF CRAFTS MATERIALS FOR 
LEARNING, appropriate for the conditions of the students with whom activities are to be 
developed through the method of "Protected Workshop". The proposal is addressed to both male 
and female youngsters who may participate in the different tasks according to their possibilities. 

The educational project is oriented to the production and sale of learning hand-made materials to 
be offered to the individuals and to the different educational centers, the homes of Family Welfare 
(ICBF), consulting rooms, clinics, hospitals, etc., providing or not senices of rehabilitation. 

As for the Instituto del Nifio Diferente, the importance of the project rests in the possibility of 
opening a space for disabled persons affected by displacement to receive the corresponding 
training and through them replicate the elaboration of learning material at other municipalities of 
the municipality of Ocafia and the Department. 
Beneficiary Profde: School-age children with different limitations arriving at the Instituto del 
Nifio Diferente, are boyslgirls, adolescents and adults from the different towns of the municipality 
of Ocafia (both urban and rural sectors), affected by the armed conflict. Their families coming 
from the zones of conflict settle at the outskirts districts of the municipality of Ocaiia where they 
do not have the means and conditions to provide an adequate assistance to disabled persons. 
Status: The execution partner fixed the physical installations (classrooms) and electrical power. 
Materials, machinery and equipment for the elaboration of learning material have currently been 
delivered and are now installed and in operation. The training stage was done and the pilot 
activity, a block of geometric figures, was already done. There are 16 youngsters with limitations 
andlor disabilities participating in the first part of the "learn by doing" process of teaching - 
learning. 



Title: 
Ems 

Villa del Rosario Extension and Coverage: 
Strengthening of the 
Workshop of 
Confections of the 
Non-Formal Education 
Institute "Hijas de 10s 
Sagrados Corazones de 
Jeslis y de Maria" 

Execution Partner: Institute Hijas de 10s Sagrados Corazones de Jes6s y de Maria (Instituto 
de Educacion no formal Maria Auxiliadora) 

~ . ~~. ~~ .~~ ~ 

Category: Income Generation and Duration: 7 months 
Vocational Training 

Direct Benejkiaries: 140 Indirect Beneficiaries: 3 80 
ZDPs: 16 ZDPs: 464 
Residents: 24 Residents: 96 
Program Contribution: 19.549 Total Budget: 24.192 ~ ~. 

Status: 10% Disbursement: 1'8.058 
Description: This project for the EXTENSION AND STRENGTHENING OF THE WORKSHOP 
OF CONFECTIONS in dressmaking (underwear, blue-jeans, tailoring, and child clothes) is the 
answer to the necessity of job training, prior condition to any possibility of obtaining a job and the 
satisfaction of other needs. Villa del Rosario is located in the middle of three cities: C~icuta, San 
Antonio and Urefia. The last two in Venezuela, a location that favors the demand of trained 
personnel to employ as workers for confections. The Project involves endowment of machines and 
purchase of materials, and the Institute, as execution partner, will pay the salaries of the instructors 
and provide the infrastructure and experience in the area. 

Benefifiary Profle: Project beneficiaries are part of the 400 displaced persons that a&ved during 
the last 3 years to Villa del Rosario as a result of the events occurred in the zones of Catatumbo and 
the rural area north of Clicuta. These people do not have adequate basic education levels, or the 
technical knowledge to enable them to enter into the production system of the region. 
Status: The execution of the project has started by purchasing and delivery of machines to start-up 
the workshops. The following machines have been delivered: 3 household machines, 1 industrial 
edging machine, 1 industrial collar machine, 1 industrial belting machine, 1 collar knitter, plus 4 
stands and 4 working tables. 

View of the atellier for confections 



INTER-REGIONAL 

Direct 
Bens 

3,500 

960 

2,330 

1,000 

425 

1,000 

31,000 

650 

0 

Program 
Contribution 

0 

22,222 

0 

16,200 

15,590 

36,402 

32,976 

142,084 

0 

Area of 
Activity 

Housing 

Social 
Communication 

Institutional 
Strengthening 

Social 
Communication 

Institutional 
Strengthening 

Education 

Institutional 
Strengthening 

Income 
Generation 

Income 
Generation 

Code 

ID-0001 

ID-0002 

ID-0003 

ID-0004 

ID-0005 

ID-0006 

ID-0007 

ID-0008 

ID-0009 

Indirect 
Bens 

0 

1,500 

0 

0 

0 

0 

0 

4,000 

0 

Total 
Project 
Budget 

0 

27,864 

0 

25,314 

93,397 

49,250 

32,976 

290,084 

0 

Diluted 
lnpact 

0 

70,000 

0 

0 

30,000 

30,000 

31,000 

0 

0 

Title 

Aid for the 
Formulation of 

Rural House 
Projects 

Incorporation 
of IDP Issues 

into Municipal 
Development 

Plans 

Aid for the 
Formulation of 
Urban House 

Projects 
Elaboration of 
a "State of the 
Art" Research 

Project on 
Social and 

Psychological 
Assistance to 

IDPs 
Strengthening 
of Displaced 

Population 
Register 
Capacity 

Research 
Support and 
Inclusion of 
Displaced 
Issues in 

Academic 
Programs 
National 

Campaigns for 
Civil 

Registration 
and 

identification 
of the 

displaced 
population 
Vocational 
Training 
(SENA) 

Entrepreneurial 
Development 

Project Sitels 

Santander - 
Barrancabermeja 
Valle del Cauca - 

Buenaventura 
NariAo - Pasto 

Norte Santander - 
Cucuta 

Putumayo - 
Mocoa 

Santander - 
Barrancabermeja 
Valle del Cauca - 

Cali 

Cundinamarca - 
Bogota D.C. 

Valle del Cauca - 
Cali 

Valle del Cauca - 
Sevilla 

Valle del Cauca - 
Tulua 

Cundinamarca - 
Bogota D.C. 

Valle del Cauca - 
Buenaventura 

Valle del Cauca - 
Buga 

Valle del Cauca - 
Cali 

Valle del Cauca - 
Tulua 

Valle del Cauca - 
Buenaventura 

Valle del Cauca - 
Buga 

Valle del Cauca - 
Cali 

Valle del Cauca - 
Sevilla 

Valle del Cauca - 
Tulua 

Valle del Cauca 





PUTUMAYO 

Strengthening 1 I for IDP I 
Activities - 

PU-0001 

PU-0002 

PU-0003 

and Vulnerable Orito 
School Puerto 

Children Leguizamo 
Puerto Asis 

Puerto Caicedo 
Puerto Guzman 
San Francisco 

Indirect 
Bens 

Education 

Diluted 
Inpact 

Total 
Project 

Program 
Contribution 

Construction of 
Sanitary Unit 
Improvements 
to San Martin 

School 
Institutional 

San Miguel 
Santiago 
Sibundoy 
Valle Del 
Guamuez 

Direct 
Bens 

Area of 
Activity 

Project Sitels Code 

Puerto Asis 

Puerto Asis 

Mocoa 

Title 

PU-0005 

Potable Water 
Contingency 
Planning for 

Putumayo 

Health 

Education 

Institutional 

I Entrepreneurs / I 1 1 I 1 I 

Colon 
Mocoa 
Orito 
Puerto 

Leguizamo 
Puerto Asis 

Puerto Caicedo 
Puerto Guzman 
San Francisco 
San Miguel 

Santiago 
Sibundoy 
Valle Del 
Guamuez 

Revolving 
Credit Fund for 

Women 

Institutional 
Strengthening 

Health 

2,295 

9,424 

7,462 

0 

Villagarzon 
Mocoa 

8,000 

Budget 
2,611 

9,902 

13,546 

I Villagarzon I 
PI 1-0008 / ICBF I Mocoa I Education 

Guamuez I 
PU-0009 1 Suooort to 1 Orito I Housing I 2,936 1 3,928 1 650 1 3,910 / 0 

Income 
Generation 

56,729 52,009 

Activities for 
IDPs 

80 

342 

383 

2,250 Health 

1 
1 68,975 

Puerto 
Leguizamo 
Puerto Asis 
San Miguel 
Valle Del 

25,176 

Puerto Asis PU-0006 

I I I I 
1 101,123 1 8,089 1 350 1 0 

~ m d & a  Katio 
Indigenous 

Group - 
Community 

Shelter 

40 

0 

1,250 

Truck for 
Distribution of 

- 

0 

0 

0 

33,612 60 240 0 



450 

0 

0 

0 

20,000 

1,946 

105 

200 

12 

8,150 

59,770 

28,710 

405,867 

1,110 

150,000 

PU-0021 Expansion of 

1,104 

420 

800 

0 

.10,000 

51,693 

17,728 

207,338 

1,110 

75,000 

PU-0022 

PU-0023 

Housing 

Income 
Generation 

Income 
Generation 

Institutional 
Strengthening 

Health 

PU-0010 

PU-0011 

PU-0012 

PU-0013 

PU-0014 

sewage system 
to IDP 

neighborhood 
Sanitary Units 

Equip. & 
Supplies to 

Health Centers 
in Puerto Asis 

improvements 
to "Casa 

Campesina" 
Shelter and 

IDP Attention 
Center 
Product ' 

Diversification 
and Marketing 

Project - 
Lower 

Putumayo 
Pilot Micro- 

Credit Scheme 

Workshop with 
UNlCEF 

Cooperation 
with 

Departmental 
Office of 
Health 

Mocoa 

Puerto Asis 

Mocoa 

Mocoa 

Mocoa 
Orito 
Puerto 

Leguizamo 
Puerto Asis 

Puerto Caicedo 
San Francisco 
San Miguel 

Santiago 
Sibundoy 
Valle Del 

Mocoa 

Puerto Asis 

Health 

Health 

62,257 

12,854 

68,983 

27,982 

600 

3,200 

0 

4,000 

0 

0 



Support to IDP 
Registration 

Improvements 
to Slaughter 

House 

Colon 
Mocoa 
Orito 
Puerto 

Leguizamo 
Puerto Asis 

Puerto Caicedo 
Puerto Guzman 
San Francisco 

San Miguel 
Santiago 

Sibundoy 
Valle Del 
Guamuez 

Social 
Communication 

Generation 
Health 

PU-0026 

PU-0027 

PU-0028 

Fast-Start 
Agriculture 

Orito 
Support to IDP 
Association of 

Putumayo 

I'U-0029 

PU-0030 

Participatory 
Market Study 
and Business 

Orito 

Mocoa 
Orito 

Sibundoy 
Valle Del 

Plan 

Organic Coffee 
Cooperative 

Entrepreneurial 
Training 
Project 

Guamuez 
Puerto 

Leguizamo 

TOTAL PUTUMAYO 

Income 
Generation 

Institutional 
Strengthening 

Mocoa 

Puerto Asis 

--------- 
Income 

Generation 

974,328 

39,582 

14,273 

Income 
Generation 

Income 
Generation 

1,611,493 

2,011 

56,513 

16,860 

13,650 

8,866 

3,801 

700 

100 

22,910 

9,911 

0 

700 

210 

66 

226 

0 

0 

0 285 

264 

904 

0 

-- 



Pasto Income / 1,783 1 1,985 1 6 1 24 1 0 I PA-0004 / 
Manufacturing I Generation 

Workshop 
PA-0005 Fast-Food Small Pasto Income 1,003 3,515 6 24 0 

Business Generation 
PA-0006 Cement-block Chachagui Housing 2,692 5,473 70 375 0 

Workshop for 
IDP ~ a ~ i l i e s  

PA-0007 Leadership lpiales Institutional 517 517 35 35 0 
Training lpiales Strengthening 

Workshop Potosi Strengthening 

PA-0009 Leadership Taminango Institutional 770 770 34 34 0 
Training Strengthening 

Taminango 
PA-0010 Rental Subsidy Pasto Housing 1,156 1,156 35 0 0 

to Returnees 
I from Ecuador I 

PA-0011 g IDP Subsidized Samaniego 6,267 1 1,125 0 0 

- I Housing - Taminango / Technical 1 I I / / I  
/ Studies NARINO / 

PA-0012 p Red Cross - Pasto 30,900 1 3,510 0 0 
/ Outreach Health I 1 I I I 1 1 I 

Services 
PA-00 13 Drug-use Pasto Education 23,662 67,133 90 90 0 

Prevention and Income 
Vocational Generation 

/ Training for 1 I I I I I 1 1 
~ i s ~ l a c e d ~ ~ o u t h  

'A-0014 Extension: Pasto Health 10,086 15,070 500 0 0 
Psychosocial 

Attention 
Program with 
University of I I I / /  

0 0 -- -- -- 
Nuevo Futuro 

0 0 *- -- -- 
Faith and Hope 

Ipiales Income 8,886 11,951 270 270 0 
Development i Pasto Generation 
Workshops Taminango 



Improvements to Pasto Education 34,600 43,795 400 432 0 
Educational 
Facilities in 

Pasto I I I I I I I 
Urban Housing Pasto Housing 40,832 234,103 1,250 0 0 

for IDPs - 
Subsidies I I I 1 I I 
Technical Pasto Education 8,783 25,682 20 80 0 

Trainine for 
IDP; 

Im~rovementstoI Taminango I Education 1 33,993 1 3 9 , 0 4 5  1 420 1 800 1 0 
Educational 
Facilities1 1  1  1 1 1  

Programs in 
Taminango 
FOSYGA I Pasto I Health I 1,487 1 1,487 1 140 1 0 1 9,000 

Valle del Obando 
'opular Research Pasto Social 9,309 9,309 8 32 0 

Project with Communication 
Colombians 

Repatriated from 
Ecuador I I I I I I 

Support to Public Tumaco Institutional 2,006 2,224 5 750 0 
Minist~v Office Strengthening . 

in Tumaco 
Cooperation with Cordoba Social 14,187 17,710 200 371 2,000 
Pastoral Social in lpiales Communication 
Southern Nariiio Potosi 

Support to IDP 
Association of 

NariRo 

Pupiales 

Cordoba 
Ipiales 
Pasto 
Potosi 

Pupiales 
Samaniego 
Taminango 

I Tumaco 
- 

Cooperation with / Taminango 
Office of health 
Cooperation with lpiales 
office of health Potosi -+- 

I Pupiales 

Strengthening 

Vocational 
Training 



PA-0034 

PA-0035 

Community 
Organization and 

leadership 
Training 

Institutional 
Strengthening 
Regional RSS 

TOTAL PAST0 

Samaniego 

Pasto 

642,216 

Institutional 
Strengthening 

Institutional 
Strengthening 

997,851 

4,512 

8,820 

5,701 

10,820 

170 

10 

170 

200 

600 



CAOUETA 

Forum on New 





NORTE DE SANTANDER 

NS-0008 

NS-0009 

NS-0010 

NS-0011 

NS-0012 

agricultural and 
cattle products 

Provision of 
equipment for 
the children's 
dinning room 

"La Milagrosa" 
Training in the 
production of 
daily products 

and textile work 
with technical 

formation 
Aid to the 

displaced and 
receiving 

population in the 
Sector of Cafio 

Limon 
Affiliation to 

ASOMUF and 
training for 

mother who are 
heads of families 

of both the 
displaced and 

receiving 
population 

Strengthening the 
support program 
for productive 

pro,iects 

El Zulia 

Ocaiia 

Cucuta 

Cucuta 

- 

Cucuta 

I-lealth 

Income 
Generation 

Health 

Education 

Income 
Generation 

748 

4,525 

87,142 

17,302 

15,417 

1,683 

5,488 

121,165 

20,138 

18,520 

140 

40 

1,816 

120 

72 

22 

160 

500 

600 

360 

-- 

-- 

-- 

-- 

-- 



the care and 

Migrant Care 

for enjoyment of 
free time 

formulation and I 1 execution of the 
orooosal for 

I / water distribution 
Network 

historic sites in 

equipment 

subsector of 
clothing and the 

supply of a 

representative of 
Public Ministry I& 

scholar materials 
to the Cristo Rey 

School, San 
Andres School 
and the Liceo 

Scalabrini 

formulation and 
execution of the 

~rooosal for 

Occupational 
Workshops for 
handicapped 

1 students 
NS-0027 1 Extension and 

Improvement of I I Sewine 

Cucuta 

Cucuta 

Cucuta 

Cucuta 

OcaRa 

Cucuta 

Cucuta 

El Zulia 

Cucuta 

Cucuta 

Cucuta 

Cucuta 
Ocatia 

Ocaiia 

Villa Del 
Rosario 

DE SANTANL 

Social 
Communication 

Institutional 
Strengthening 

Education 

lncome 
Generation 

Health 

Education 

lncome 
Generation 

lncome 
Generation 

Health 
lncome 

Generation 

Social 
Communication 

Education 

Health 
lncome 

Generation 

Education 

Income 
Generation 



SANTANDER 

Code 

SA-0001 

SA-0002 

SA-0003 

SA-0004 

SA-0005 

SA-0006 

SA-0007 

SA-0008 

SA-0009 

SA-0010 

SA-0011 

SA-00 12 

SA-0013 

Title 

Rehabilitation of 
"casa campesina' 

Communal 
Gardens 

(Agriculture 
Production) 

Attendance and 
building 

relationship way! 
of the ~opulation 

with the cities 
Provide and 

strengthening of 
the company 

"Peace Women" 
Peace 

Construction 

Community 
participation in 

the diagnosis for 
the development 
plan formulation 
Production and 
distribution of 
Lactic derived 

products 
Industrial Aserric 

"La Semilla" 

Educational 
support to 

displaced and 
receptive people 

Provide scholar 
kits for children 
and young men 

displaced 

Strengthening of 
the Social 
Solidarity 
network in 
Magdalena 

Medio 

Psychological 
and social aid to 

young people 
Educational 
support to 
displaced 

population in 
Puerto Wilches 

Project Sitels Area of Program 
Activity Contributior 

I I 

Barrancabermeja Social 20,596 
Communication 

Barrancabermeja Income 9,515 
Generation , 

I I 
Barrancabermeja Income 14,833 

Generation 
Health I 

Bucaramanga Income 14,064 
Generation 

Communication 

Viejo Strengthening 

Generation 

I 
Floridablanca Income 7,901 

Generation 

Floridablanca 
Giron 

Piedecuesta 

I I 

Bucaramanga Health 88,048 

Total Direct 

Bud et 
25,863 1,500 

- 
lndirecl 

Bens 

- 
0 

- 
320 

- 
400 

- 
40 

- 
1,000 

- 
0 

- 
I05 

- 
105 

- 
0 

- 
0 

- 
500.000 

- 
3,709 

- 
0 

- 
Diluted 
Impact 





VALLE DEL CAUCA 

Code 

VA-0001 

VA-0002 

VA-0003 

VA-0004 

VA-0005 

Ministry 
VA-0007 I Investigation on I Cali I Institutional / 11,354 1 19,063 1 310 1 2,480 / 0 

Project Sitels 

Buenaventura 

Cali 

Cali 

Title 

Agricultural 
Production 
Legal and 

Psychosocial 
Support 

Small Business 
Start-up and Job 

VA-0006 

I I vulnerability or Strengthening/  1 I / 1 
trafficking of 

disolaced 

lnfokation 
Empowerment 

Pr0,ject 
Sanitary 

Adequation for 
"La Ralladora" 

population 1 
VA-0008 Integral care to Cali c 400 0 

Area of 
Activity 

Income 
Generation 

Health 

Income 
Generation 

Shelter 
Training the 

Representative of 
the Public 

1 I 80hisplaced I I Generation I I I 1 I I 

Cali 

Tulua 

families f 
VA-0009 / Integral care in / Caicedonia I I-lcalth 1 20,214 1 31,359 / 1,796 1 4,150 1 0 

Program 
Contribution 

11,917 

27,133 

19,201 

Cali 

sports, recreation 
and culture for 

displaced 

social economic 

Education 

Health 

stabilization of 
24 families 

VA-0011 ( Evaluation and I Cali 

Total 
Project 
Budget 
16,221 

36,664 

37,469 

Social 
Communication 

study of 
productive 
projects for 
displaced 

for displaced 
population due to 

8,497 

4,132 

Buenaventura 

Direct 
Bens 

18 

124 

100 

1,004 

~ ~ 

violence 
VA-0013 I Logistic support I Buenaventura 

26,429 

5,002 

I to the municioal I 

Indirect 
Bens 

85 

496 

400 

1,692 

committee for 
caring displaced 

population 

Diluted 
Inpact 

0 

0 

0 

100 

428 

I I 
VA-0014 Lodging center Cali 

for displaced 

85 

population due to 
violence 

400 

0 

Generation 

0 

0 

3,000 

Strengthening 

22.91 1 

Strengthening 

Strengthening 



0 

22.911 

2291 1 

0 

5,443 

0 

0 

0 

0 

0 

500 

0 

0 

VA-0015 

VA-0016 

VA-0017 

VA-0018 

VA-0019 

VA-0020 

VA-0021 

VA-0022 

VA-0023 

VA-0024 

VA-0025 

VA-0026 

VA-0027 

Improvement for 
the quality of 

live, an strategy 
for preventing 
displacenient 
Training on 

integral health 
care for the 
displaced 
population 
Economic 

reactivation for 
rural areas 

Economic 
reactivation for 

rural areas 
Consult for the 
formulation of 
the project for 

municipal 
transparency 
Support to 60 
families who 

have returned to 
the Munipality of 

San Pedro 
"We are memory 

alive" 
Program of post- 

emergnecy 
assistance for 

children, young 
men and families 
Strengthening of 
the Peace office 

Promotor's 
Aid for the 

Formulation of 
Rural House 

Prqjects 
Training and 

Strengthened in 
community 

development in 
rural areas 

Integral 
Attention to chief 

home mothers, 
youth in high 
economic risk 

and participative 
associations and 
civilian conducts 

Training in 
agricultural and 
Cattle Practices 
for the people 

that live in 
Barragin - Tulua 

Caicedonia 

Cali 
Tulua 

Buga 
Ginebra 
Jamundi 
Riofrio 
Trujillo 
Tulua 

Caicedonia 

Buenaventura 

San Pedro 

Sevilla 

Cali 
Jamundi 

Tulua 

Cali 

Buenaventura 
Caicedonia 
San Pedro 
Trujillo 

Buenaventura 

Buenaventura 

Tulua 

31,387 

6,400 

168,754 

42,682 

2,356 

111,958 

26,732 

198,688 

62,626 

8,808 

52,435 

200,544 

24,699 

Health 

Health 

Income 
Generation 

Income 
Generation 

Institutional 
Strengthening 

lncome 
Generation 

Education 

Health 

Social 
Communication 

Housing 

Health 

Income 
Generation 

Education 

245 

385 

112 

200 

761 

60 

50 

1,154 

120 

1,420 

420 

200 

105 

24,729 

3,200 

54,233 

36,429 

2,356 

39,630 

19,400 

89,707 

43,337 

8,808 

36,988 

176,267 

16,647 

980 

1540 

0 

5,000 

6,202 

240 

200 

0 

18,500 

-- 

1,420 

1,260 

800 

420 



Proposal for the 
Alternative 

Identification and 
Entrepreneurial 

Formation to 
Displaced 

Families that live 
in Yumbo (20 

families) & 
Sevilla (20 
families) 

Cali 

3,400 

50 

850 

60 

{he 
Systematization 

for integral 
reestablishment 
processes with 

IDP for the 
institutional 

strengthening of 
counteroarts 

0 

0 

301,435 

32,684 

I Municipalities. 
VA-0031 1 Particioation in 

115,000 

25,940 

I the Anchicava 1 

Income 
Generation 

Health 

Education 

Integral Project 
to Attend 
Displaced 
Families 

Health Public 
Policies for the 

Migration 
Management 

Diplome:Violenc 
e Displacement, 
a Challenge for 

I 
I Cali 

entities 

Buga 
San Pedro 

Sevilla 
Tulua 

Cali 

I I I 

1 I the Anchicaya I I I 1 I I 1 I 

VA-0032 1 Suo~or t  to rural / Buenaventura I Housing 1 9,728 / 115,556 1 225 1 90 1 0 

River 

TOTAL VALLE DEL CAUCA / 1.185.287 1 2.496.174 1 

I 1 
/ 200 / 1000 

I I 1 
I Education 1 20,051 1 23,640 

I 1 I 1 

I 
1 32 

VA-0033 1 Support to rural I Buenaventura I Housing 1 18,375 1 218,273 1 425 1 170 ( 0 


