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The PADF Hurricane Georges Recovery Program completed its first year with the end of this 
quarter. Despite the political and economic problems in Haiti, PADF and its partners were able to 
begin implementing twenty-one projects and complete the first three. The major successes from 
the past year include: 

*:* IPDG completed the rehabilitation of the imgation system in Cajeun, which involves 
bringing water from two mountain springs down a series of masonry canals to the valley 
floor where it irrigates fifty hectares of land. 

*:* MOPDA completed the rehabilitation of an imgation system in Anse-a-Pitres. This is in 
the far southeastern comer of Haiti and so isolated that a trip to the bank involved a full- 
day trip by both tnrck and boat. 

*:. The Cooperative Housing Foundation completed repairs on seven of its twenty-two 
schools. 

*> Winrock International brought the first two of its Farmer-to-Farmer volunteers out to the 
field. 

*:* CDRH developed their training curriculum and held thirty-four seminars on disaster 
preparedness and mitigation involving 1051 participants. 

From September 13" to 15', USAID organized a retreat with all of the HGRP partners to focus 
on how to accelerate implementation and how to make the project more sustainable. The results 
of this retreat are included in annex and have already resulted in improved performance. 

During the last quarter, PADF disbursed $1,321,000; closely matching its last quarter forecast. 
Cumulatively, PADF has disbursed $2,915,000 or thirty-five percent of its budget. The HGRP is 
currently disbursing between $400,000 and $500,000 per quarter, a rhythm that will be 
maintained until the last months of the project. 
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i.i 
I. Program Goals and Summary 

Y 
In late September 1998, Humcane Georges caused extensive damage in Haiti, 
particularly in the southern regions of the country. The vulnerability of many 
localitie-eas where a large percentage of the population was already suffering 
from high levels of poverty-was significantly heightened by this natural disaster. 

3 The Hurricane Georges Recovery Program (HGRP) is a humanitarian aid response to 
the most severe effects of the humcane. The strategic objectives of the program are 
designed to enhance the capacity of selected communities to recover from the severe 

ci economic impact of Humcane Georges and to better prepare them for future natural 
disasters. The targeted results of the program are as follows: 

to improve food production capabilities in affected areas through production of 
high-yielding staple crop seeds and plant materials to be made available to 
participating farmers; 

rrl to restore productive and social infrastructure by reconstructing farm-to-market 
secondary and tertiary roads, rehabilitating small imgation systems, repairing 
potable water systems, and fixing rural schools damaged by the hurricane; 

Y 
to reduce the environmental impact of future disasters through soil conservation 
interventions and treatment of degraded ravines, through promotion of 

*i environmentally sustainable agricultural practices, and by undertaking a series of 
small-scale environmental protection initiatives in key micro-zones; 

to support the above activities with appropriate technical assistance packages and 
Y extension activities; and 

to increase local capacities to address disaster mitigation and preparedness 
3 through an extensive training program at local levels, accompanied by 

workshops, conferences, and coordination efforts at the regional and national 
level. 

The program is designed to address the identified needs of communities affected by 
Humcane Georges. Providing high quality seeds and plant materials such as corn, 
beans, and sorghum will rapidly promote increases in agricultural production. 
Rehabilitation of the damaged imgation systems will promote increased production. 
The rebuilding of secondary and tertiary roads will improve access to markets and 
stimulate commerce. Reestablishing supplies of potable water will improve the 
physical well-being and social welfare of the communities. Shengthening schools to 
be used as emergency shelters will improve the durability of the schools as well as 
provide a safe-haven for future disasters. In the long-term, the soil conservation 
measures, rehabilitation of ravines, and other environmental measures will help to 
diminish the effects of similar future disasters and thereby promote sustainable 
agriculture. 

To tie all of these components together and to reduce the impact of future disasters, 
the program includes a strong training component that will be implemented in all of 
the targeted communities. In these communities, the HGRP will provide first a 
general community awareness seminar to bring out the basics of disaster 



preparedness and mitigation. Out of these seminars, we will draw a core group who 
will develop their community's disaster preparedness and mitigation plan. 

The Pan American Development Foundation (PADF) is implementing the program 
with a variety of partners. These include international PVOs such as Catholic Relief 
Services, CIAT, the Cooperative Housing Foundation, Plan International and CECI; 
Haitian NGOs such as ORE and CDRH and local community-based organizations 
(CBOs). PADF has also established a strong partnership with the Haitian 
Government through a special Cornit6 de Suivi. This committee includes 
representative from the main ministries such as Agriculture, Interior, Public Works 
and Education as well as from the PL480 office. 

The program implementation methodology calls for a high level of community 
involvement during the planning, execution and monitoring phases. The extensive 
experience of PADF and its implementing partners in executing similar projects 
throughout Haiti facilitates the process of rapidly identifying subprojects and getting 
local communities on board. 

The HGRP contains a well-balanced mix of intermediate results to be obtained in 
order to meet the project objectives. PADF's implementation approach seeks to 
achieve integrated results within each zone of intervention. The choice of sub-project 
activities in targeted intervention areas is carefully reviewed to support an integrated 
mix of activities relating to as many components as possible, including 
environmental protection, agricultural production, and rehabilitation of social 
infrastructures. Interventions selected on a stand-alone basis are less likely to create 
durable improvements because of the failure to address other vital constraints that 
exist in the locality. An integrated approach fosters both cost-effective and 
sustainable results for the economic, agricultural, and environmental needs of the 
community. A large percentage of the beneficiaries of the program (to be determined 
in consultation with partners and sub-contractors) will be women. The monitoring 
activities are designed to allow verification of this involvement. The training in 
disaster mitigation and preparedness targets a minimum of 30% female participants. 

Through this program, PADF anticipates producing the following results: 

Production of 715 tons of improved commercial seeds and stockpiling of an 
additional 25 tons of basic seeds. 

15,000 families using the improved seeds. 

24 schools repaired or strengthened for use as emergency shelters 

12 kilometers of road rehabilitated 

1700 hectares of land under rehabilitated imgation systems 

27 kilometers of pipes in restored potable water systems 

80 kilometers of ravine protected 

900 hectares of land under improved soil and water conservation practices. 

2440 people directly trained in disaster preparedness and mitigation 
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20 communities with hct ioning disaster preparedness and mitigation 
committees and plans in place. 

The integration of physical interventions will be facilitated by the development of 
local institutions that recognize the interaction of land use practices and the 
reconstruction and maintenance of infrastructure in influencing the vulnerability of 
communities to disaster. Disaster mitigation and preparedness may be more 
effectively achieved through timely and coordinated community efforts to eliminate 
hazards than through the application of reaction and coping strategies after a disaster 
has occurred. 

A community self-help approach is the best means of promoting long-term 
community involvement in project interventions and their subsequent maintenance. 
An innovative methodology package responds to this issue by providing voluntary 
labor for certain interventions and a mix of voluntary labor, community development 
incentives, and paid labor for those interventions for which unlimited voluntary labor 
is not available. This strategy also allows the program to address issues of acute 
poverty in targeted zones. 

Criteria for monitoring and reporting-related indicators have been developed as an 
integral component of project management. PADF will oversee the data collection 
and ensure its inclusion in a comprehensive project Management Information System 
(MIS). 

The following flow chart shows the relationship behveen the major program 
activities. 

Other US Government Agencies: 
USACE, USDA, OFDA, PEMA 
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II. General Situation in Haiti 

A. Hurricanes 
During this quarter, the only storm to threaten Haiti was Hunicanc 
Debby. The overall path that Debby followed is described in the 
following quote. 

Hurricane Debby's Path 
(Summary by: pascNAvila/beven/Fmnklin/StewarVLawrence/ 

rappaport nhdnoaa) 
Debby formed on the 18th [ofAugust] about 1100 miles east of the 
Windward Islands and strengthened into a tropical storm early the 
next day. The storm moved west-northwestward and became a 
hurricane early on the 21st centered about 500 miles east of the 
Lesser Antilles ... and reached its Peak intensity of 85 mph that day. 
Debby moved westward toward the northeast Caribbean Sea ... but 
turned back toward the West-Northwest and passed over the 
northern most Leeward islands and the British Virgin Islands early 
on the 22nd. The eye of the hurricane passed 30 to 40 miles north 
of the northern coast of Puerto Rico later on the 22nd. While 
Debby turned back toward the west and approached the northern 
coast of the Dominican Republic ... vertical wind shear increased 
and the system weakened to a tropical storm. While Debby 
tracked westward near the northern coast of Hispanola ... the 
combination of shear and ...p ossibly ... the rugged terrain of that 
Island further weakened the storm. After Debby crossed the 
Windward Passage and moved just south of the south coast of 
eastern Cuba on the 24 &...it dissipated. There were no direct 
deaths attributed to Debby. Heavy rainfall caused some damage in 
Puerto Rico and the Dominican Republic 

While Hurricane Debby was threatening Haiti, PADF met several 
times with USAID, the UNDP office coordinating the NGO response 
and with the Civil Protection Directorate to offer its technical 
assistance and to coordinate the use of the emergency set-aside. Since 
it appeared that Cap Haitian would be hit hardest by Debby, PADF 
worked with the Chamber of Commerce of Cap Haitian to develop a 
rapid means of providing relief supplies. 

Fortunately by the time the storm reached Haiti, it had weakened to the 
point where it caused no significant damage. 
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Year 2000 Storms 

1. Hurricane ALBERT0 
(04-23 AUG) Storm - 
Max Winds: 11 0 Min 
Pres: 950 Category: 3 

2. Tropical Storm BERYL 
(1 3-1 5 AUG) Storm - 
Max Winds: 45 Min Pres: 
1007 Category: TS 

3. Tropical Storm CHRIS 
(18-19 AUG) Storm - 
Max Winds: 35 Min Pres: 
1005 Category: TS 

4. Hurricane DEBBY (19- 
24 AUG) Storm - Max 
Winds: 65 Category: 1 

5. Tropical Storm 
ERNEST0 (02-03 SEP) 
Storm - Max Winds: 35 
Min Pres: 1005 
Category: TS 

. Hurricane FLORENCE 
(1 1-17 SEP) Storm - Max 
Winds: 70 Min Pres: 985 
Category: 1 

' Hurricane GORDON 
(14-18 SEP) Storm - Max 
Winds: 65 Min Pres: 981 
Category: 1 

I. Tropical Storm 
HELENE (15-22 SEP) 
Storm - Max Winds: 55 
Min Pres: 996 Category: 
TS . - 

. Hurricane ISAAC (21 
SEP-01 OCT) Storm - 
Max Winds: 120 Min 
Pres: 943 Category: 4 

0. Hurricane JOYCE (25 
SEP-02 OCT) Storm - 
Max Winds: 80 Min Pres: 
976 Cateaorv: 1 

1. ~urricaie KEITH (28 
SEP-06 OCTl Storm - 
Max Winds: i15 Min 
Pres: 942 Category: 4 

2. Tropical Storm LESLIE 
(05-07 OCT) Storm - 
Max Winds: 35 Min Pres: 
1008 Category: TS 

3. Hurricane MICHAEL 
(17-20 OCT) Storm - 
Max Winds: 85 Min Pres: 
965 Category: 2 
I. Tropical Storm 
NADINE (19-22 OCT) 
Storm - Max Winds: 50 
Category: TS Pres: 950 
Category: 3 



B. Economic Situation 
Through out the quarter, the Gourde continued to depreciate against the US 
dollar as shown in the following graph. The price for many imported goods 
increased also during this period and the government raised the price of fuels 
by an average of forty-four percent. However salaries have remained 
constant and the cost of local materials increased much slower. Note that the 
two subprojects completed to date were completed for less than the amount 
budgeted in dollars despite amendments increasing their Gourde budgets. 

C. Security 
Since the May 21" elections, PADF was forced to close its offices early twice 
and to not open twice due to riots and violent manifestations. The PADF 
accountant quit and left the counhy after her home was repeatedly broken 
into. Even the office maid was robbed on her way home one day. 

Despite these problems, PADF and its partners have not had to close any 
projects or significantly postpone any activities. 

On November 26th, Haiti is scheduled to hold its Presidential elections and to 
elect one-third of its parliament. Due to the continued stalemate over the 
results of the previous election and problems associated with past elections, 
there is a strong possibility of problems around the time of these elections. 
PADF will not bring any international travelers to Haiti during the last two 
weeks in November and will not hold any large training events within a week 
of the election. If the election day is postponed, this will cause us to further 
reschedule events and could result in implementation delays. 
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Ill. Administrative Activities 

A. Administrative Training 
From August 7-9, 2000 at the Villa Creole Hotel, the Regional Inspector 
General's Office and the Financial Management office o f  USAIDkIaiti held 
two workshops: the first was entitled the "Fundamentals o f  Financial 
Management" and the second covered Performance Results Reporting. The 
workshops were organized by USAID with the assistance o f  PADF and 
specifically targeted PADF and sub-grantee financial staff. PADF and all o f  
its subgrantees attended. 

B. Contracting 
To date, PADF has signed the following subcontracts: 

Organization Date Si~ned Amount Description 
1 ClAT Jan. 1 $400,000 Technical assistance to ORE to 

ORE 

Winrock 

CODHA 
MOPDA 

CDRH 

CRS 

CHF 

TAD1 

ATRADEM 

Plan International 

CECI 

January 13 

January 13 

February 17 

February 17 
March 26 

March 8 

April 6 

April 6 

May 4 

May I 6  

May 17 

May 22 

May 26 

develop improved germplasm 
$1,239,210 Sale and distribution of improved corn, 

bean and sorghum seeds 
$200,025 Provision of 15 volunteer 

consultancies from US farmers 
G 2,608,797 Rehabilitation of the irrigation system 

at Cajeun 
G 4,735,390 Soil Conservation at Cajeun-Charette 
G 3,044,738 Rehabilitation of the irrigation system 

at Anse-a-Pitre 
$1 56,927 Training in disaster preparedness 

G7,150,408 and mitigation; 
Training in infrastructure 
maintenance 
Community mobilization 

$48,000 Provision of eight volunteer 
consultancies in disaster 
preparedness and mitigation. 

$767,104 Soil Conservation at Palmist-a-Vin . Soil Conservation at Musac 
Soil Conservation at Matwala 
Irrigation rehabilitation at Cavaillon 
Potable Water in SE 

$337,300 Repairs to 22 schools and 20 km of 
potable water systems 

G 3,101,847 Rehabilitation of the Despuzeau 
irrigation system 

G 3,579,055.60 Rehabilitation of the road from 
Thomazeau to the Carrefour Beuge 

$339,508 Soil conservation at Lafond 
Potable water at Lafond 
River Bank protection for Les 
Oranges 

$443,662 Repairs to 3 irrigation systems 
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Organization Date Signed Amount Description 
15 NACOSE Julv 27 G 5.227.763.40 Rehabilitation of the road from . . 

Thomazeau to the Carrefour Beua6 
16 Winrock August 30 G 1,060,844.10 Rehabilitation of two Belle ~on t a i i e  - 

Schools 
This is a total of $3,931,736 plus 30,508,843 gourdes totaling approximately 
5,626,672 (at 18 gourdes/dollar) out of a total budget of $6,040,000. The 
remaining $400,000 is split between projects to be signed next quarter and 
funds in the emergency set-aside. The set-aside was designed to allow PADF 
to provide immediate relief in case another disaster hit while we were 
implementing the HGRP. No disasters have yet hit Haiti. 

C. Coordination 
The following section provides a listing of some of the key coordination and 
planning sessions that have occurred over the past quarter and highlights 
many of the important issues raised andfor addressed during those meetings: 

1. USAIDIHGRP Coordination Meetings 
July 14: PADF and USAID held their bi-monthly meeting with the HGRP 
Partners to review project progress to date and to discuss how to accelerate 
implementation. Kristin Kooney presented the USAID gender survey and 
discussed overall gender concerns for project implementation. Allison Lee 
presented the USAID Secondary Cities program and offered her assistance in 
implementing the HGRP program. As a result of the discussions concerning 
implementation delays, Filipe Manteiga agreed to allow PADF to approve 
subprojects prior to USAID's technical review. 

2. HGRP Retreat 
From September 13 through the 15*, USAID organized a retreat for the 
HGRP program. They invited PADF and its partners, the other US 
Government agencies participating in the recovery program including the 
USACE, USDA and FEMA and representatives of USAID-Washington. The 
main focuses of the retreat where on how to accelerate implementation, how 
to better ensure sustainability of the program activities and what aspects of 
the program should be replicated. 

During the first morning of the retreat, each organization presented their 
program and discussed specific implementation problems that they face. 
During the afternoon, the participants divided into three groups to discuss 
each of the three main focus areas. The morning of the second day, each 
group presented their findings on each of the three areas to the whole group 
and the group developed a list of recommendations. This list is presented in 
annex. 

3. Other USG Agencies 
Emilio Colon from the USACE came to Haiti for the retreat. During his visit, 
he agreed to work with CHF to hold a seminar on hurricane resistant 
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construction. USACE and CHF will hold a joint site visit next quarter to 
review the work done on the schools. 

USDA has agreed to finance CRS to extend their activities in Palmist-a-Vin. 
Work began on this site in September. 

FEMA has agreed to work with PADF to develop a private-public 
partnership in Jacmel along the lines of their Project Impact. PADF signed 
the agreement with FEMA at the end of August. PADF immediately hired 
the Project Coordinator, Dr. Jean-Leger. Unfortunately, PADF still has not 
received the first advance from FEMA of project funds. 

4. Comite de Suivi 
PADF maintained regular and frequent contacts with representatives of the 
Ministries involved in the HGRP at the Comite de Suivi to discuss technical 
choices for the sub-projects and also to seek their inputs in the preparation of 
the technical dossiers. A special review meeting will be held soon to assess 
the status of the program after its first year of implementation. Already, the 
Ministry of Plan already expressed its satisfaction regarding the status of the 
program and the high level of collaboration existing between the 
implementing agency PADFJHGRP and the Ministries involved. 

D. Site Visits 
Throughout the quarter, both the technical and administrative staff worked 
with the local CBOs to ensure that the projects were implemented correctly 
and that the administration of the subprojects was correctly done. 

On August 31, USAID Director Lew, Luck, EG Chief Elzadia Washington , 
AOITR Nina Minka, USAID Chief Engineer Earnst Pautre and staff from 
PADF visited HGRP sites. The sites included the CRS project Palmist-a-Vin, 
the IPDG project Cajeun Irrigation System and the CHF school rehabilitation 
at Dade. 
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N. Field Activities 

During this quarter, nearly all of the HGRP partners began implementing 
their subprojects. PADF completed the first two HGRP subprojects and CHF 
completed the repairs of seven schools. ORE produced 202 tons of seeds and 
CDRH held 34 seminars. 

PADF and its partners continue implementing at full capacity despite the 
security problems both in Port-au-Prince and in the provinces. All of our staff 
have continued to travel throughout the provinces and none of our 
subprojects have been shut down. 

The table on the following page and the two-page Gantt chart show the 
current list of subprojects and the advancement on each one. The table and 
Gantt chart have been revised from the last quarterly report to take into 
account the changes in the list of projects and the actual date of contract 
signature. The full Gantt chart is presented in the semi-annual work plan that 
is submitted under a separate cover. 

A. Intermediate results #2 

1. ORE-Improved Seeds Program 
ORE has continued producing and distributing both the commercial and 
basic seeds required for this program. As shown in the three tables below, 
ORE has completed a substantial part of their contract. Unfortunately, they 
are also significantly behind schedule. They had originally forecast to 
produce fifty percent of the commercial seeds during their first year. The 
severe drought season encountered this year caused a big shortfall in the 
production of seeds. The rainfall in the southern part of the country is half its 
average quantity for the same period of last year. 

Production of Commercial Seeds 
Crop Variety To Date Total Percent 

Required 
Corn Chicken Corn 150.61 

La Maquina 7827 60.71 
Total 211.3 500 42% 

Bean Lore 87 27.38 
Tamazulapa 14.50 

Total 41.9 140 30% 
Sorghum Dodo97 23.18 75 31% 

Total Seeds 276.38 715 39% 



s e E E E E E. E L e c L E 5: P E C € G 
PROGRAMME DE RECONSTRUCTION DES INFRASTRUCTURES ENDOMMAGES PAR LE CYCLONE GEORGES 

Askvc EnCoun Sur Emde Total Bul 

c o m e ~ i o n  du o 1593 o 1594 9~ 177% 
Roue 0 11.7 6 19.7 12 164% 
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Distribution of Commercial Seeds 
Crop Variety To Date Total Required Percent 
Corn Chicken Corn 78.24 

La Maquina 7827 15.55 
Total 93.79 500 19% 

Bean Lore 87 27.38 
Tamazulapa 14.5 

Total 41.88 140 30% 
Sorghum Dodo97 6 75 8% 

Total Seeds 141.67 715 16% 

Production of Basic Seeds 
Crop To Date Total Required Percent 
Corn 4.76 15 32% 
Bean 11.48 19 60% 
Sorghum 1.95 2 95% 
Total Seeds 18.14 36 50% 

Despite the initial delays, ORE remains confident that they will be able to 
produce their seeds within the project timeframe. PADF is currently 
negotiating this question with ORE. 

PADF organized a site visit for all of the HGRP partners from 5 to 7 July to 
the ORE installation in Camp Perrin to allow the partners to better appreciate 
and therefore better market the improved seeds to their beneficiaries. All 
partners, with the exception of CDRH attended. 

ORE received 54 new varieties of forage from CIAT and 126 varieties of 
corn from CIMMYT. During this quarter, ORE conducted trials on new 
varieties of corn, beans and sorghum. 

ORE has expended a total of $591,993 out of their total budget equivalent to 
$1,239,210. This represents 48% of their expenditures and includes $275,000 
in equipment purchases. 

2. CIAT-Technical Assistance to Improve Germplasm 
CIAT has conducted 28 trials in several areas in the south and the southeast 
on beans, corn and forage. The localities selected for those trials were: Camp 
Perrin and Deron in the south and in Cap Rouge and Fond Jean Noel in the 
southeast. One of the major constraints to the success of those trials was the 
severe drought encountered during this period. 

CIAT has continued to closely collaborate with ORE and has trained a 
member of ORE staff in forage and cassava in Costa Rica and Columbia 
from July 3 to August 5, 2000. This was followed by two in-country 
technical visits, August 21-25 and September 21-26, by respectively the 
forage and the beans programs researchers to establish forage trial plots and 
evaluate the plots. CIAT will perform numerous additional trial plots on 
sorghum and pigeon peas. 
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CIAT has expended $120,000 out of its $400,000 budget for a total of 30%. 

3. Winrock International - Faner-to-Farmer Program 
During this period, Winrock developed the scopes of work for four 
volunteers in different fields, such as fish farming, bananas, coffee and goat 
breeding. They brought their first volunteer to the Thomazeau-Despuzeau 
area where he assisted the farmers in investigating alternative crops to the 
sugar cane. The second volunteer was an expert in garlic farming. He spent 
two weeks in Cayes Jacmel and Cotin in Despuzeau area where there were 
some interests in garlic farming and production. He analyzed the type of 
garlic farmed and made recommendations to improve the quality and the 
yields. 

Winrock International has expended a total of $16,100 or 8% of its $200,025 
budget. 

B. Priority Subprojects (IR 3 and 4) 

1. Rehabilitation of the irrigation system at Cajeun 
PADF completed this subproject on August 3 1 making it the first subproject 
completed under the HGRP. PADF is currently compiling the completion 
report for this project. The final cost for this project was 2,908,847 Gourdes, 
slightly higher than the original budget due to inflation and additional work 
that was required. Note due to the devaluation of the Gourde over the life of 
the project, the project cost $20,000 less than budgeted at the exchange rate 
at the time of contract signature. 

The actual versus projected level of work is shown in the following table: 

Activities Unit Planned Actual Difference 
Quantity Quantity (%) 

Excavation and cleaning M 3  4,140 4,720 114 
Source Cleaning M 3  75 75 100 
Masonry M 3  1,130 1,074 95 
Concrete M 3  140 133 95 
Gates U 15 15 100 
Shower and Laundry U 1 1 100 
Fountain U 1 1 100 
Other work: Spring catchment land protection at Mod6 

completed 
The success of this program goes beyond the work quantities. The 
implementing organization, IPDG, has been able to reinforce its institutional 
capacity to manage projects. It also used the community funds to develop a 
training center for arts and crafts by purchasing new materials such as sewing 
machines, stoves and other utensils. Thus, the community funds are used as a 
basis to allow IPDG to become self-sufficient. 
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2. Soil and water conservation at CharettesICajeun 
This sub-project started on 28 February 2000. CODHA will continue to 
implement the program through the end of November 2000. The budget for 
this sub-project is GDES 3,663,000.00. The activities carried out to date are 
the following: 

Activities Unit Planned Previous Actual Cumulated % 
Quantity 

Hedgerow ML 120,000 87,029 23,753 110,782 92.3 
Contour Canal ML 12.000 16.369 1.417 17.786 148.2 
Dry Wall ML 20,000 20,794 2,005 22,799 113.9 
Plant Production PL 190.000 205.293 205,293 108.0 
Gully Plug ML 21,000 25,471 5,544 31,015 147.0 
Terraces ML 50,000 41,074 50,471 91,545 183.0 

Note that CODHA has already exceeded nearly all of the main work items. 
This is the result of the high performance of the team, a very good worker 
motivation and an obvious interest of the population for the project. CODHA 
will continue expanding upon the success of the program until the end of the 
contract. 

3. Rehabilitation of the Thomazeau-Carrefour Beauge 
Road 

This subproject is divided into two parts. The first is the labor-intensive work 
and is being implemented by the local organization, ATRADEM. Work 
began on June IS' and should last for seven months. As per the schedule, the 
trimming teams continue to work on the road. 30% of the drainage system 
has been put in place. Their work has proceeded well and should finish at the 
end of December as planned. 

The second part of the project is a subcontract for the heavy machinery 
portion of the road. PADF developed and received approval for the technical 
and bidding documents. The work was let for bid at the beginning of June. 
The firm, National Construction and Equipment SA, (NACOSSE) had the 
lowest bid and which was judged to be responsive. PADF signed the contract 
with NACOSSE on 31 July. 

Although NACOSSE was slow to mobilize their equipment, by the end of 
September they were fully mobilized and had dramatically accelerated their 
work pace. The contractor is currently working twelve-hour days, six days a 
week to make up for lost time. Their contract extends through December 3 1. 

A joint monitoring is performed with the representative of the Ministry of 
Public Works, Transport and Communications. 
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The status of this subproject is as follows: 

Activities Unit Planned Previous Actual Cumulated % 
Quantity 

ATRADEM 
Layout ML 11,700 11,700 11,700 100 
Bush clearing ML 11,700 11,700 11,700 100 
Trimming ML 9,270 7,620 500 8,120 100 
Digging of ditches ML 15,210 5,010 4,200 9,210 26 
Digging of outlets ML 1,830 160 169 329 61 
Cleaning of culverts ML 180 50 50 18 
Cross drainage ML 270 34.6 34.6 7 
Excavation : Cross Drainage M3 760 55 55 3 
NACOSE 
Scarifying M2 70,200 8,120 8,120 88 
Excavation M3 95 13 
Backfill M3 670 50 50 7 
Purge M3 804 

Base course M3 24,126 800 600 28 

4. Rehabilitation of irrigation system at Despuzeau 
TAD1 began the field works on June 1,2000 and is expected to complete the 
project by the end of October 2000, one month later than originally planned. 
The delays have been due to continual problems with the volunteer labor 
component and some of TADI's administrative delays. The work is however 
largely completed as shown in the following table. 

Activities Unit Planned Previous Actual Cumulated % 
Quantity 

Canal Cleaning M3 17,400 7,500 9,900 17,400 100 
Dam Cleaning M3 975 975 975 100 
Masonry M3 695 495 495 71.2 
Concrete M3 175 0 0 0 
Gates U 60 0 0 0 

5. Rehabilitation of irrigation system at La Saline (Anse-a- 
Pitres) 

This is the second subproject that PADF has completed with the work 
terminating on September 3 0 ~ .  Due to the late completion date, MOPDA has 
not submitted their final accounting or technical report. Therefore the figures 
given here are approximate. 

MOPDA started work on April 3, and implementation took two months 
longer than originally planned. The estimated cost was GDES 2,349,238. But 
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the project cost an additional sum of GDES 495,274.00 due to the increase jn 
theprices some materials used in this subproject. 

As shown in the following table, the actual work quantities closely matched 
the budgeted amounts. There was more work on dam cleaning and less 
masonry and concrete work. 

Activities Unit Planned Previous Actual Cumulated % 
Quantitv 

Canal Cleaning M3 9,100 6,300 3,150 9,450 103.8 
Dam Cleaning M3 315 405 405 128.6 
Masonry M3 1,680 1,375 1,570 93.4 
Concrete M3 190 185 185 97.5 
Gates U 40 35 35 87.5 

MOPDA was also able to make good use of their community fund. Part of it 
was handed to National Company of Equipment, CNE as their participation 
in the rehabilitation of the road linking Anse-a-Pitres to the nearest Haitian 
town, Thiotte. 

6. Soil and water conservation at Matwala 
This project was approved by PADF on July 20 2000 and is managed by 
CRS, which anticipates starting implementation at the beginning of October. 
It estimated cost is GDES 2,692,570.30 

Activities Unit Planned 
Quantity 

Dry Wall ML 10,000 
Plant Production PL 100,000 
Gully Plug ML 10,000 

C. Other proposed sub-projects 
1. Catholic Relief Service (CRS) 

CRS has been contracted to implement five sub-projects, including the above 
mentioned priority subproject, Matwala, for the sum of US$ 767,104: 

a) Soil and water conservation at Palmiste-a-Vin 
CRS began implementing this subproject on 29 May 2000 and estimates that 
it will be completed on 28 April 2000. The budget is GDES 2,436,430. The 
progress made by September 2000, are as follows: 
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Activities Unit Planned Previous Actual Cumulated % 
Quantitv 

Hedgerow ML 83,000 1,152 22,948 24,000 28.9 
Plant Production PL 50,000 0 0 0 0 
Gully Plug ML 5,700 705 2,400 3,105 54.5 

b) Soil and water conservation at Musac 
This subproject has been approved and implementation started on 31 July 
2000. It estimated cost is GDES 1,451,215. The following work has been 
accomplished: 

Activities Unit Planned Previous Actual Cumulated % 
Quantity 

Hedgerow ML 66,000 1,251 1,251 19 
Plant Production PL 400,000 0 0 0 
Gully Plug ML 4,169 304 304 7.3 

c) Irrigation system rehabilitation at Cavaillon, Bercy and 
Clonard 

This subproject has been approved and implementation will start the first 
week of October. It estimated cost is GDES 3,794,787.00 

Activities Unit Planned 
Quantity 

Canal Cleaning M3 7,600 
Hedgerow ML 12,000 
Masonry M3 705 
Concrete M3 408 
Gabions M3 60 
Gates U 100 

d) Potable water system rehabilitation (Mare-Mlrande, Mapou 
and Bodarie) 

CRS submitted the draA technical dossier for this subproject and PADF gave 
recommendations for some changes in the remuneration policy. CRS should 
be submitting the final version of this proposal soon. 

CRS has expended $135,203 or 18% of its budget of $767,104. 

2. Cooperative Housing Foundation (CHF) 
CHF's work is divided between repairing schools and potable water system 
within an envelop of US$337,300. On July 1 4 ~ ,  USAIDIPADF approved the 
first lot of seven schools to be repaired. All work on these schools was 
completed by the end of this quarter. These schools were as follows: 
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Name Location Budget Principal Work 
(Gds) Performed 

1. Ste Rose de La Vallee 93,960.1 1 Reconstruction 18 mL of 
Dade de  Jacmel concrete slab 
2. Nationale de  Marigot 114,689.56 Rehabilitation of ceiling 
Filles 
3. Notre Dame de Thiotte 82,550.89 Rehabilitation of roof and 
I'Assomption floor 
4. Nationale de Thiotte 79,925.98 Repairs to the roof and 
Thiotte doors 
5. Nationale de Bony 82,832.08 Rehabilitation of roof 
Bony 
6. Nationale de  Cibao 115,259 Plastering of ceiling 
Cibao 
7. Nationale de Savane 171,902.74 Rehabilitation of roof, 
Savane Zombi Zombi doors, windows 
Total 741,120.36 

On September 8th, CHF submitted its second lot of schools including eight 
schools. PADF approved seven of these schools and is waiting for USAID to 
approve the eighth, which is outside of the projects geographic focus. CHF 
anticipates starting on all of these schools in early October. 

CHF is still identifying sites for rehabilitation of potable water systems in the 
Southeast Department. This process is taking longer than expected since 
most of the systems requiring work are either entirely new systems or need 
much more money to be rehabilitated. The access roads to the potable water 
systems are in very bad condition, are frequently barely passable. CHF 
anticipates finalizing the design of the three potable water systems proposals 
in October. 

CHF has expended $67,819 or 20% of its budget of $337,300. 

3. Centre Canadien $Etude et de Cooperation 
Internationale (CECI) 

The sum of US$448,662.00 is allocated to CECI to implement the following 
sub-projects: 

a) Irrigation system rehabilitation at Lavaneau, Blaise, 
Desmarathe and Munitie 

CECI has contracted the CBO, "Let's Save the Country," as implementing 
agency for this subproject. The activities started on July 31. It is expected 
that the field works will be completed within four months at a cost of GDES 
2,328,984. The status of this subproject is the following: 
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Activities Unit Planned Previous Actual Cumulated % 
Quantity 

Canal Cleaning and digging M 3  3,230 1,650 1650 50.0 
Gabions M 3  1,980 0 0 
Masonry M3 800 0 0 
Concrete M3 49 0 0 

b) Irrigation system rehabilitation at Ka David 
PADF received from CECI the draft technical dossier for the rehabilitation of 
the imgation system of Ka David. Further to a deep analysis and a joint site 
visit between technical staff of both organizations, CECI was requested to 
make some minor changes in the dossier, the final version of which was 
forwarded to PADF at the end of September. It estimated cost is GDES 
2,376,870 

c) Irrigation system rehabilitation at Cyvadier, Meyer and 
Orangers 

PADF is working closely with CECI to finalize the technical dossier for this 
subproject. 

CECI has expended $53,461 out of their budget of $443,648, which is 12% 
of their budget. 

4. Plan International 
PLAN International is allocated the sum of US$ 335,000 to implement the 
following sub-projects in relation with the Cyclone Georges Recovery 
Program: 

a) Soil and water conservation at Lafond 
Plan began implementing this project in July. However, Plan misunderstood 
the administrative reporting procedures and did properly report on spending 
from their first advance until early October. Without funding for the project, 
work basically stopped. This subproject aims at restoring 280 hectares with 
an estimated cost of Gdes 3,278,167. The duration for the activities is seven 
months. CODELE is the implementing organization technically supported by 
GRADED. To date, the status of the activities conducted is the following: 

Activities Unit Planned Previous Actual Cumulated % 
Quantity 

Hedgerow ML 36,000 - 0 0 0 
 onf four Canal ML 
Dry Wall ML 24,100 5,000 5,000 20.0 
Plant Production PL 129,600 5,000 5,000 3.86 
Gully Plug ML 9,600 2,500 2,500 26.0 
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b) Potable water system rehabilitation at Lafond 
The proposal for the water system rehabilitation in Lafond has been 
submitted to PADF, revised and resubmitted. The final version was approved 
on August 10, 2000. This subproject will be implemented by the CBO, 
KOMELAK, technically supported by SIT. It will cost Gdes 2,255,964 and 
will rehabilitate five kilometers of potable water system. Its duration is four 
months. The subproject will begin the first week of October 2000. 

c) Riverbank protection at Orangers 
The third subproject, which will be implemented by Plan International, is the 
River Bank Protection of Orangers. The planned activities will focus on river 
bank correction along the localities of Karoc and Orangers to protect 
agricultural lands, houses, livestock and the access road. The budget forecast 
for this subproject shows the sum of Gdes 3,145,320. 

To date, Plan has expended $28,643 of their total budget of $339,508, which 
is 8% of their budget. 

5. Winrock Schools 

In addition to the Farmer-to-Farmer program, PADF has contracted with 
Winrock to rehabilitate two schools in the Belle Fontaine area for 
$53,000.00. PADF and USAID have given conditional approval to the 
project pending the final design of the structures. The final design is expected 
for the beginning of October. 

6. PADF 
As per a request from the Ministry of Plan, PADF conducted soil and water 
conservation project studies in Ravine Bolivar and the watershed of Bel Air. 

a) Soil and Water Conservation at the Kakont Spring 
By August 15, two PADF staff went to Belle Anse to contact the targeted 
population and jointly identify with them the primary needs of the Kakont 
watershed and decide the type and size of interventions to undertake to 
mitigate the process of erosion in the area. The team had also to assess the 
capacity of the proposed CBO to implement the subproject, otherwise to 
select another CBO, which could perform more efficiently. 

A new activity, the rehabilitation of t'he Kakont spring was added to the list 
of selected interventions. The technical dossier has been finalized by mid- 
September and an agreement was reached upon it. Decision was taken to start 
implementation as quickly as possible. 

b) Soil and Water Conservation at Nan Plezi 
During the field visit in Belle Anse area, the same team went to Grand Gosier 
and the watershed of Ravine Bolivar. They selected Nan Plezi and Tete 
Source as sites of intervention. Given the budgetary constraints, the proposed 
activities are far from what needs to be done to solve the ecological and 
socio-economic problems of this area. The proposal released has been 
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discussed and revised. The final version was accepted for implementation by 
the end of September. 

D. Intermediate ~esults #5: Increased local capacity to 
address mitigation and Disaster Preparedness 

1. CDRH 
CDRH is working to develop the community level institutions and capacities 
to mitigate the effects of natural disasters such as storms and hurricanes. 
Their interventions target the communities where prior interventions have 
been made under the IR3 and IR4. 

During the last quarter, CDRH began implementing the training program for 
disaster preparedness and mitigation. The training consists of four seminars 
in each of the targeted areas: 

1. A one-day orientation seminar open to all interested people 
in the community to explain the overall program objectives 
and to select the participants for the subsequent seminars. 

2. A two-day introduction to disaster management seminar. 

3. A two-day introduction to risk management and risk 
mapping 

4. A two-day introduction to mitigation. 

These seminars are held roughly once a month in each of the twenty targeted 
areas. During this quarter, CDRH held a total of 32 seminars organized in 19 
localities with the active participation of the Management of the Civil 
Protection of the Ministry of Interior and Territorial Collectivities. 1051 
people have attended. The following table shows CDRH training seminars 
held to date: 

Table of seminars 

ff 

Site "Localit6sU Rural Section Municipality Dept. I 11 I l l  IV 
lere Galet 

1 Beauge 9 Chambon Ganthier Ouest X X X 
2eme Grande 

2 Merceron 16 Plaine ThomazeauOuest X X X 
15eme 

3 Palmiste-a-vin 9 Palmiste-a-vin Leogane Ouest X X 
1Oeme 

4 Fondwa 10 Fondwa Leogane Ouest X X X 
La Vallee de  

5 Musac 8 Jacmel Jacmel Sud-Est X X 
lere Bas Cap 

6 Lafond 12 Rouge Jacmel Sud-Est X X X 
lere Bas Cap 

7 Zoranje 11 Rouge Jacmel Sud-Est X X 
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V. Management Information Systems 

PADF setup a database in to store information collected from field activities 
on project progress. The data collected provides PADF management with 
current information in order to monitor the progress of sub-project activities 
and take corrective actions, if necessary. The table below shows the results of 
the different sub-projects. The results are gathered from the various sub- 
grantees on a quarterly basis and will be compared to the targets that were 
determined in the CA. In addition to the table shown below, which will be 
included in the PADF/HGRP Quarterly Progress Reports, an intranet has 
been set up which allows PADF staff to share project results on an on-going 
basis. 

Most of the activity level progress indicators are collected by the Technical 
Supervisors through the PVOs and CBOs. The technical supervisors transmit 
the data to the PADF MIS Specialist who maintains the database and 
produces monthly reports on project progress. 
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' Revised targets based on Amendment 2, signed by USAID on August 9,2000. 
Quarterly figures are cumulative 

PADFIHGRP Fourth Quattedy Report 



Partners9 QlgarterlBgi Reports 
1. ORE 

u 2. CIAT 
3. Winrock Farmer-to-Farmer 

U 
4. CRS 
5. CHF 
6. CECI 

w 7. Plan International 
. . 

8. CDRH 

.. . 

W 

-. .. 



HGWP - OWE 

-: BMPWOVED SEEDS PROGRAM :- 

Y 
3 Month Progress Report - 3. 
Period: July lSt - September 3oth 2000 

Y 

Presented to PADF 
'd October 2000 

d Organization for the Rehabilitation of the Environment 

B.P. 2314, Port-au-Prince, Ha'iti Telephone & Fax: (509) 401-38191 245-00301286-0251 

Y 



Summary 

Seed production and distribution have continued during the reporting period. The total 

productio~l to date is 276 MT divided as follow: 21 1 A4T of corn, 42 MT orbcans and 23 

M?' of sorghum. Seed distribution totaled to date 142 MT of respectively 94 MT of corn, 

42 MT of beans and 6 MT of sorghum. 

Corn and sorghum field production has continued all through the period and bean 

production is scheduled to resume in  October. 1)istribution was made in collaboration 

with the PNIS (Progran~me National Intrants-Semences) which identified some critical 

needs in the North-West. That region had suffered from severe drought and benefited 

from seeds at the onset of the rainy season to restart production. 

Contact with partners of the project was reinforced. A visit of ORE'S facilities and sites 

planned and coordinated by PADF-HGRP, took place in July. 14 visitors from 9 

organizations (partners and CBOs) participated in the event and were introduced to the 

seed production program, and visited the seed conditioning and storage facilities. Field 

visits of research plots (corn) and commercial seeds production (sorghum) were 

organized for the overall understanding of the program. Visual selection of promising 

material was made by the participants. The visit was useful in making everyone aware of 

the overall importance of improved seed and of the work involved in on going selection 

and maintenance of selected plant material. 

Close collaboration with CIAT has continued with the training of a member ORE staff in 

forage and cassava. He traveled to Costa Rica (July 3-15,2000) and Colombia (July 15 - 
August 5,2000). This was followed by two in-country technical visits, August 21-25, and 

September 21-26, by respectively the forage and bean programs researchers in order to 

establish forage trial plots and c~ aluate bean plots Forage trials are estabhshed to select 

grasses, cover crops, legume shrubs adapted to Haitian conditions. The bean material are 

tested for adaptability to poor soils, tolerance to diseases and high temperature. 

The liaison component with various research centers was established and ORE has 

received material from CIMMYT and trials plots were planted in August. The material 

being tested is all yellow corn fro111 hybrids and open pollinated varieties and QPM 

(quality protein maize). They were selected to be adapted to low and high altitude and 

with early and late cycles. Detailed report is annexed. 
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Summary Table of Activities 

The followit~g table provides the output figures for the tnajor activities of the reporting pel-iod. 
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.<:;y;.:<? 
>!,L , ,, :;*: ,,' ,.. .* . -.. Objectives . 

As part of the HGRP activities, ORE will receive technical assistance Go111 CIA'T. Close collaboratioll with 
has been rapidly established. The assistance will include: 

individual training of ORE staff at international centers (tissue culture, forage, bean), 
in country training of local team, 

= supplying of iniproved plant inaterial for field trials and selection of the best performing and 
adapted material, 
liaison with various research centers (CIMMYT, !CRISAT etc.). 

Activities 

Ti.aining activities have started in Aplil, and to date both out and in country scssions have taken place as 
describe in the following table. 

2 - 17 April 00 

Cali, Colombia 

Date 

S. Bebeel 
Bean program: meeting with team, protocol of collaboration for seed M. Blair 
testing bv ORE and genetic im~rovement of ORE seeds bv CIAT. Fields I. M. Rao 1 

-- ~~ - ~ 

Subject 
- - ..I. :'.;;., ..-.- '-(-i.,i.i ..,.*.,.. L.,. 

- - - 
visit, identification of varieties with potential for Haiti. 

Person 
Contact 

G. Mahuku 
- .  - - .  

collaboration in testing specific species. Fields visit of forage collection, 
identification of varieties adapted to acid soils. Tests to be established on 
farmers (5) plots and ORE sites 
Cassava program: visit Biotechnology Unit and multiplication plots. 
Field visit of commercial multiplication plots. Discussion on biological 
control . Visit of Agro-enterprises and discussion on marketing, post- 
harvest technology, enterprise organization. 
Banana program: visit of Biotecol (Biotehnology of Colombia), private 
enterprise producing banana and plantain by tissue culture. Topics 
reviewed: selection of mother plant, preparation of growth media, 
sterilization, suppliers for equipment & chemicals, plantlets cost. 
Sorghum program: meeting ICRISAT representative in ClAT and visit 
of sorghum unit. Discussion of problems in Haiti (birds, phenolic 
coumpounds). Proposition for ORE to become member of Program Red 
Latino-Americana se sorgo y millo perla in order to receive material for 

by 
Attended 

Forage oroeram: discussion of forage oroblems in Haiti. Protocol for 1 

testing I 
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I I C. Cardona 1 

C. Lascano 

Belotti 
R. Escobar 
G ,  

G. Galvez 

A. Felipe Rangel 

Maize program: meeting with CIMMYT representative in CIAT. 
Collaboration to test specific varieties 

2 - 16 July 00 
Costa-Rica 

E. Magloire 

C, de Leon 

17 July - 6 August Cassava program: training in rapid multiplication, hardening of in-vitro 
00 Colombia plantlets, visit of CIAT facilities 

Forage program: training in trials setting - preparation of material, field 
implementation, fields visit of established trials to identify & evaluate 
different species; meeting with farmers using forage produced by CtAT 
program; visit of experimental plots producing seeds. 

! 

A. Pricien 



2 1 -- 25 August 00 .- -- 
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21 -26 
September 00 

E. Magloire 
M, Filllligan 
R. Laplante 
A. Pricien 

E. Magloire 
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C. Cardona 1 C. 
Lascano, Belotti 

1 G .  Galvez 

25 - 27 April 00 

Visit in Haiti of the forage program team leader: elaboratio~~ of trials 
~ o t o c o l ,  establishtirent orplots in Camp-Perrin and fo1lou~-up calendar. 
Visit in Haiti o i  tlic beans program team leaders: visits oitrials plots o r  
bean ~iiaterial received from CIAT, evaluatioi~ oEtwo trials, Camp-Perrin 
and Deron. Visits of bean prodilclion zones: irrigated areas in the Plaine 
des Cayes on the irripation systems of Dubreuil and d'Avczac and 
rainfed areas in Saut-Mathiirinc and Desotl. Meeting wit11 farmers at the 
different sites. Results of visit: identification of biotic and abiotic 
stresses in the bean production system in the South (biotic-pathogens 
BGMV-bean golden mosaic virus, rootrot, rootknot nematodes, fusarium, 
pythium, mildew, ALS-angular leaf spot, CBB-common bean blight, 
mustia; abiotic acid soil, aluminum toxicity, low pH, low phosphate, soil 
erosion problem, poor and shallow soils etc.) 

Visit in Haiti of the different programs team leaders: discussion of 
protocols and finalizing activities calendar. l~lvolvement of ORE in 
forage program. Field visits of farmers forage plots and small cattle farm; 
ORE cassava plots and a cassava transformation unit (OPMAGAT); 
ORE bean trials sites;. 

P. Angel / R. Lapiante / 
.. 1 A. l ' r i c i y  

S. Bebee 

i I 
E. Magloire 1 

I .  M. Rao R. Laplante 1 
G. Mahuku A. Pricien 
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Octobre 23, 2000 

Mr Frantz Villarseau Joseph 
Technical Director, HGRP 
PADF 
Port-au-Prince, Haiti.- 

Dear Frantz: 
\ 

Please, find enclosed the second Technical Report for the "GBrmoplasm 
Improvement and On-farm Adaptive Research Program", for activities going 
from July 1" to September 30, 2000. 

If you have any questions, please do not hesitate to contact us. 

. 
Sincerely yours, 

~ J P @ ~ L ~  evael uaene 

~echnical%oordinator 
CIAT-HGRP Project 

CC: Mrs. Elzadia Washington, Chief Economic Growth OfficelUSAlD 
Mrs. Nina Minka, CTO, Hurricane GeorgeslUSAlD 
Mr. Lee Nelson, General Director, PADF 
Mr. Daniel O'Neil, Director HGRP, PADF 
Mr. Alfredo Mena, llCA Representative in  Haiti 
Joaquin Voss, General Director, ClATlHQS 
Aart van Shoonhoven, Director of Research, Genetic Resource Management 
Jorge Saravia, Head Projects Office, ClATlHQS 
File 

RECEIVED OCT 2 7 2000 



RAPPORT D 'A CTIVITES TRIMETRIEL 
JuiEZet - Septembre 2000 

16 Octobre 2000 

4- 



, . .i' Les activiles du Projet <( Amelioration de Germoplasmes )) execute par le CIAT s'etaient surtout 

d 
rapportees au cours de ce trimestre a la mise en place des essais agricoles en milieu paysan et au 
niveau de la fem~e de I'Organisation ORE B Camp-Perrin. Les principaux sites touches par ces 
activites sont d'une part pour la region Sud, Camp-Perrin et Deron, et d'autre part pour le Sud- 

Y Est, Cap-Rouge, Fond Jean-Noel. Les cultures concernees par les essais mis en place sont le 
Haricot, le Mai's et le Fourrage. Au total, 28 essais ont ete etablis au cours de ce trimestre a 
travers les differents zones d'interventions. La principale contrainte a I'exQution de ces 

u activitb a travers les differentes zones de travail, notamment dans le Sud-Est, a kt6 l'arrivie 
tardive des pluies devant favoriser I'emblavement des parcelles. Le tableau prksente au bas de la 
page permet d'apprkcier la distribution des essais au niveau des sites. 

w 
Par ailleurs, des seances d'evaluation ont it6 effectuees au niveau des essais de Haricot qui 
furent semks les premiers, autour de la mi-Juillet. La plus importante fut celle effectuee avec une 

Y equipe du si6ge central du CIAT. Les observations faites au cours de ces haluations ont kt6 trks 
encourageantes. D'autres essais devront &re Ctablis ultirieurement pour les cultures du Manioc, 
du Sorgho et du Pois-Congo. 

rl 

INTRODUCTION 
Y 

Le projet d'amelioration de germoplasme du CIAT entend introduire et tester au niveau des 
zones d'intervention du projet des varietks ameliories, principalement de haricot, de manioc et 

Y de mdis. Les evaluations d6jA effectuies au niveau des parcelles d'essais ont pennis d'identifier 
des variites relativement prometteuses pour les zones concernees par le HGW. Trois points 
principaux feront l'objet du d6veloppement de ce rapport: 

M 

3 Mise en place des Essais 
3 Evaluations des essais 

Y 3 Perspectives 

Y 
1.-Mise en place des essais sur le terrain 

r*i Cette activite, l'une des plus importantes de la periode de ce rapport, s'est rialiske au niveau de 
plusieurs sites d'interventions du projet CIAT-HGRP dont les principaux sont Marigot, Cap- 
rouge et Camp-Perrin. Un total de 27 essais ont it6 6tablis pendant ce trimestre ; le tableau 

d suivant en foumit de plus amples details. 



A.- HARICOT 
Deux types d'essais ont it6 implantis au cours de ce trimestre : des essais de comportement et 
ceux de privalidation. Les essais de compo~tement concernent le suivi et I'observation d'un 
certain nombre de lignees de germoplasmes, de l'ordre de dizaines, en vue de la selection des 
plus performantes. Tandis que les essais de prhalidation se refkrent a l'evaluation d'un nombre 
riduit de variitis (ne dipassant pas en gbniral 4 ou 5) en w e  de la silection de la plus 
performante. Les risultats des essais de comportement donnent souvent lieu A. des essais de 
prhalidation qui se rialisent sur de parcelles de grandes dimensions gineralement en milieu 
paysan. 

Essais de Comportement 
4 essais de ce type ont it6 mis en place pour le Haricot: 

Trente-six (36) matiriels risistants A. des facteurs de stress abiotiques (basse fertiliti 
ou fertiliti minimum, chaleu, sbcheresse.. . .). Cet essai a it6 mis en place au niveau 
de deux sites : Camp-Perrin et DQon, respectivement les 29 et 13 juillet 2000. La 
plupart de ces variitis sont Cgalement resistantes, 8 des degrCs divers, au Virus de la 
Mosdique DorCe (Beans Golden Mosaique Virus). 
Dix-neuf (19) mat6iels risistantes a la Tkche Angulaire des Feuilles (ALS) du 
Haricot. Cette maladie commence A. gagner du terrain et causer beaucoup de 
problkmes au niveau des champs des producteurs, particulikrement dans la region du 
Sud du Pays. Des Cchantillons ont it6 envoyis au Sikge Central du CIAT pour Ctude ; 
quelques (12) lignies ont it6 mises sous observation en ce qui a trait A. leur risistance 
par rapport ti h Ma1adie:Deux d'entre elles semblent montrer une trks bonne 
resistance. 
Des 400 IignCes de Haricot qui ont it6 plantCes en mars dernier A. Camp-Penin, dix- 
neuf (19) furent silectionnies pour avoir montrC un bon niveau de risistance au 
BGMV. Ces 19 materiels ont it6 leur tour plantis en Juillet demier, non seulement 
A. des fins de multiplication de semences, mais en w e  de tester l e u  comportement par 
rapport A. la saison d'Eti qui correspond A. une periode de grande chaleu( > 33OC ). 
Quatre-vingt douze (92) matCriels de types SNAP(Pois tendre) dont 45 volubiles et 47 
A. port traditionnel. Ces lignies produisent des rendements assez blevbs et les gousses 
sont consommees vertes sous forme de ligumes. 
Enfin, 9 populations segrigantes provenant de parents comportant de rbistance a 
plusieurs maladies courantes ont it6 igalement mises sous observation pendant ce 
trimestre. 

Essais de Prkvalidation 
U Dans les zones de montagnes de la rigion du Sud-Est, trois variitis riputies pour leur risistance 

au BGMV sont I'objet d'essais de privalidation. I1 s'agit de la TIO-Canela, de la DOR 364 et de 
la DOR 390. La variete TAMAZULAPA introduite et vulgarisie en Haiti depuis plus de 10 ans 

d intervient dans les essais cornme timoin national. 



, , 
$w 

Description des vari5tis utilis5es dans les essais de urkvalidation 

Y TIO-Canela : Varietk de petit grain rouge-brillant, developpee a partir de croisements de DOR 
483, DOR 364 et POMPADOUR (de la R$. Dominicaine), et tr6s resistante au Virus de la 
MosaYque Dorie. En plus d'ttre trks adaptie aux conditions de hautes tempiratures, TIO-Canela 

mi se developpe assez bien dans les conditions de sol pauvre. 

DOR 364 : Varietk a petit grain de couleur rouge-fonce, elle est tres performante en termes de 
Y rendement-grain, sans necessiter d'importantes quantitb d'intrants. Elle est cependant moins 

resistante que la TI0 au Virus de la Mosalque Doree. 

M DOR 390 : Grain noir, bonne risistance au BGMV. Le rendement varie de moyen a bon dans les 
sols acides, mais relativement faible dans les sols pauvre en Phosphore. 

u Les variktes sont plantees snr des parcelles s'etendant sur environ 100 m2. Une forme de co- 
gestion locale est assuree avec le producteur proprietaire de la parcelle et de concert avec des 
techniciens de la PADF, une ONG americaine. Les pratiques culturales effectuies au niveau de 

3 ces essais ne different pas de celles communiment adoptees par les producteurs de la zone de 
travail. 

Y Le tableau suivant prisente les sites des essais et les dates auquelles ils ont Ct6 mis en place. 

Seulement des essais de comportement ont Cte etablis pour cette culture au cours de la 
hil periode du rapport. Un total de huit(8) essais ont kt6 obtenus du CIMMYT ( CALI et MEXICO). 

11s adressent les problkmes suivants : 
14 lignees precoces tropicales jaunes 

Y 18 lignees a haute teneur en protiine( lysiue et thryptophane) 
25 hybrides tropicaux jaunes 

hi 16 Hybrides tropicaux precoces jaunes 
10 lignees de croisement simple precoces 
Quelques lignkes resistantes aux conditions de sols acides 

Y 



Les essais de lignees risistantes aux sols acides sont etablis a Diron, tandis que tous les autres 
ont &ti mis en place a Camp-Perrin. Les semis furent effectues le 25 AoOt 2000 a Camp-Perrin et 
le 8 Septembre a Dhon. 

Les varietis les rnieux adapties pour chaque essai seront dlectionn6es et fcront i'objet de 
nouveaux cssais en montagne a la prochaine saison culturale en Fevrier 2001, parliculierement 

w dans le Sud-Est, dans le cadre de test de prevalidation, en vue de la selection finale d'au moins 
une variete plus performante que les cultivars locaux utilisks par les producteurs. 

C -  MANIOC 
Des variitis tres perfomantes sont diveloppes par le CIAT, en Colombie, mais la presence 

W 
d'une maladie bacterienne appelee (( Cuerpo de Sapo )) et pour laquelle on n'a pas encore trouvi 
de solution, constitue urn obstacle 21 l'importation de boutures de ces varietis a des fins 

U 
d'expkrimentation. L'introduction dans le pays des boutures d'une telle variete nous ferait courir 
le risque d'y faire entrer cette maladie qui n'existe pas encore sur notre territoire. La voie de la 
culture des tissus, dans ce cas, restait la seule envisageable pour l'introduction de ces variktks en 

mi Halti; mais, la courte durke du projet nous oblige ti exploiter d'autres opportunitks. 

De bonnes variktks sont dkveloppkes kgalement en Dominicanie et 21 Cuba oh de gros efforts ont 
rul kt6 dkployks en matikre de recherche agricole. Nous avons effectuk des contacts avec les 

responsables de cette culture dans ces pays voisins en vue d'obtenir quelques lignkes 
intkressantes des fins d'expkrimentation. Malheureusement, au niveau de ces deux pays, les 

lul champs n'ktaient encore pr&ts pour en rkcolter des boutures. Les boutures pour les variktks 
sklectionnkes sont promises pour le mois de Novembre 2000. 

3 D.- Fourrape 
Une autre activitk du projet est la mise en place d'essais de fourrage en vue de la sklection de 
quelques variktks qui pourraient &re utilisees par les producteurs-kleveurs a des fins de 

w conservation de sols et d'alimentation animale. Des 12 essais prkvus, 8 sont d6jA implantes a 
Camp-Perrin et A DCron. Des problkmes de semences retardent encore la mise en place de l'essai 
de Marigot. Les espkces fourragkres mises sous obseravtion au niveau des sites sont les 

d suivantes : 

a GRAMINEES (8) 
Panicum MAXIMUM, CIAT 1603 1 

= Panicum MAXIMUM, CIAT 16028 
= Panicum MAXIMUM, CIAT 1605 1 

Brachiaria DICTYONEURA, CIAT 6133 
Brachiaria BRIZANTHA, CUT 261 10 
Brachiaria HUMIDICOLA, CIAT 679 

= Brachiaria HUMIDICOLA, CIAT 26427 
= Brachiaria DECUMBENS, CIAT 606 



o LEGUMINEUSES HERBACEES (8) 
Arachis PDJTOI, CIAT 18744 

a Arachis PINTOI, CIAT 22 160 
Desmodium OVALIFOLIUM, CIAT 33058 
Centrosema PUBESCENS,'CIAT 15 160 
Centrosema MACROCARPUM, CIAT 25222 
Stylosanthes GUIANENSIS, CIAT 11 844 
Clitoria TERNATEA 
Neonotonia WIGHTII, CIAT 204 

o LEGUMINEUSES ARBUSTIVES (8) 
Y Cratylia ARGENTEA, CIAT 185 16 

Flemingia MACROPHYLLA, CIAT 17403 
Leucaena MACROPHYLLA (Subsp NELSONII) , OF1 47/85 

M Leucaena LEUCOCEPHALA 
Leucaena LEUCOCEPHALA (Subsp GLAGRATA, c.v Tarramba), OFS 34/92 
Leucaena COLLINSII, OFS 52/88 

*i Calliandra CALOTHYRSUS, CIAT 223 10 
Calliandra CALOTHYRSUS, CIAT 223 16 

o LEGUMINEUSES DE COUVERTURE (4) 
Pueraria PHASEOLIDES, CIAT 71 82 (Kudzu) 

= Canavalia BRASILIENSIS, CIAT 715 
Viagna RADIATA (Caupi) 

= Mucuna PRURIENS, CIAT 9349 

Les essais de Graminkes, de Lkgurnineuses herbackes et de LCgumineuses arbustives furent 
semCs suivant des parcelles klkmentaires de 3x5 m2, tandis que les LCgumineuses de couverture 
l'ont 6t6 sur des parcelles de 5x5 m2. 

I1 convient de signaler que des pluies dilluviennes chutkes le jour des semis avaient 
considerablement reduit la germination pour les espkces suivantes. Le tableau suivant permet 
d'appricier la situation: 

Groupe 
Legumineuses de Couverture 

Graminees 

Especes 
Viagna RADIATA 

- 
Lkgumineuses Herbackes 

% de germination 
50 

Brachiaria DICTYONEURA 6133 
Brachiaria HUMIDICOLA 679 
Brachiaria HUMIDICOLA 26427 

50 
50 
50 

Stylosanthes 
Neonotonia WIGHT11 
Desmodium OVALIFOLIUM 

<25  - 
< 25 
< 25 



Fort de cela, des resemis avaient kt6 effect& le 15 Septembre 2000 partir des semences 
hd additionnelles qui avaient it6 conservies en chambre froide. Cela n'a pas produit les effets 

escomptes puisque, mis part la Viagna (CAUPI), toutes les autres esp6ces pour lesquelles des 
resemis avaient effectues sont resties avec une assez faible population. I1 faut egalement signaler 

13 que la pbiode de temps qui avait suivi les resemis avait benkficii d'abondantes averses qui 
furent probablement a la base de faibles taux de lkvee enregistris au niveau des parcelles. 

hi Quant a I'essai de Dkron, il fut seme les 7 et 8 Septembre 2000. Le staff de ORE s'itant inspiri 
de l'exphience des mauvais taux de germination au niveau de l'essai de Camp-Perrin et croyant 
a une kventuelle mauvaise qualiti des semences, pensait pouvoir rkmkdier a cette situation en 

Y augmentant la quantitk de semences par poquets. C'est ainsi qu'ils ont utilid une partie des 
semences destinkes 9 l'essai de Marigot pour rialiser la mise en place de celui de Dkron. Ce qui 
explique qu'i date, I'essai de Marigot n'est pas encore sem6. Malgrk cette pricaution, a peu pres 

Y les m&mes especes fourragkres prksentent les problkmes de faibles taux de germination. Aucun 
resemis n'est encore effectui A Dkron. 

2.-   valuation des essais en plein champs 

Les essais mis en place sont soumis A des supervisions et observations rkgulieres par le staff 
national. Cependant, les responsables techniques pour les diffkrentes cultures, basks au sikge 
central du CIAT effectuent des visites de terrain en vue de participer aux sessions d'evaluation 
des matiriels testis dans le pays par rapport aux problkmes adressCs dans le cadre de I'essai. 
Normalement, deux ivaluations principales sont privues : 

Une evaluation dans la phase de developpement de la culture en plein champs 
Une evaluation des rendements, incluant les analyses statistiques. 

Les ivaluations de developpement en plein champs sont conduite gknkralement avec la 
participation des techniciens du CIAT. Une dkligation du CIAT ayant skjoume en Haiti, 
particuli6rement ti Camp-Perrin, du 21 au 27 Septembre 2000, avait participk ti ces ivaluations 
qui concemaient les essais de Haricot de cette rkgion et de Dkron. Cette dklkgation ktait 
composke de Steve BEEBE, George MAHUKU et Idupulapati RAO, travaillant respectivement 
sur l'amelioration, les maladies et les facteurs de stress du Haricot. 

Ces Spicialistes du CIAT envoient regulierement des matiriels dont I'evaluation au niveau des 
sites de HGRP dans le Sud et le Sud-Est adressent des problemes specifiques auxquels sont 



confrontks les producteurs. 11s ont donc la responsabilitk dans le cadre du projet de contr6ler 
l'adaptation de ces materiels dans les zones oh ils sont mis sous observation. 11s ont profit6 de 
leur passage dans la rigion du Sud pour visiter quelques parcelles paysannes et noter quelques 
problkmes susceptibles de limiter la prodcution agricole dans cette zone. 

W 

A date, tous les essais de Haricot ayant it6 semis en juillet ant subi cette ivaluation. C'est le cas 
des essais de Haricot testis pour : 

*il 

1. Adaptation aux conditions de basse fertilitk. Trente-six (36) variktks ont kt6 soumises ti ce 

Y 
test, A la fois dans des conditions de hautes tempkratures a Camp-Penin (120 mitres 
d'altitude) et dans un ecosystkme moins chaud z i  Diron (800 metres d'altitude). Cette 
evaluation qui eut lieu environ 5 5  jours aprks la plantation a permis d'identifier quelques 

*1 
variites qui se sont deja rbClies tres interessantes. SI les performances sont confirmees 
jusqu'a la recolte au niveau des deux sites a la fois, ces varietes seront soumises a d'autres 
tests en montagnes au cows de la saison prochaine en Fevrier I Mars. I1 s'agit des varietes 

m portant les codes suivants: BAT 304, BH 21134-66, CARIOCA, DOR 364, DOR 390, TIO- 
Canela 175, ICTA Ostua, G 21212 et BT-2138-99. Ces variktks, entre autres caract6ristiques 
interessantes, ont non seulement montri un bon niveau de resistance par raport a la Mosdique 

w dorke, mais accusent un dkveloppement vegetatif formidable avec de grandes quatitks de 
gousses, ce qui normalement laisse prkvoir des rendements relativement intkrtessants par 
rapport la varieti locale. 

2. ~ t u d e  de comportement dans les conditions locales. Quatre-vingt dome (92) matkriels de 
Haricot, de type Pois Tendre(volubi1e et port traditionnel), furent semis ie 13 Juillet sur les 
hauteurs de Diron. Malheureusement, tous ces materiels avaient accuse un trks pauvre score 
sur le plan de la germination, de telle sorte que tout I'essai a du Gtre abandonnk. D'autres 
mat6iels ont etk immkdiatement envoyks pour rkpkter les essais en Octobre 2000. 

3. RCistance 5 la maladie de la T2che angulaire des feuilles (ALS). Dix-neuf (19) matkriels 
comportant des genes de rksistance la maladie de ALS(Angu1ar Leaf Spot) furent mis sous 
observations dans la rkgion de Camp-Perrin. A l'kvaluation qui eut lieu en Septembre 
dernier, quelques matkriels se sont rkvilks relativement intiressants pour etre testks en 
montagnes au cows de la prochaine campagne agricole de Fkvrier. 

4. Rksistance B la MosaYque dorke. Dix-neuf (19) lignkes de Haricot, predlectionn6es pour 
leur resistance A la maladie de la Mosai'que dorie, i partir d'un essai de 400 lignies 6tabli en 
mars dernier a Camp-Perrin, ant i t i  plantees dans la m&me zone, en vue non seulement de 
poursuivre le processus mais d'en multiplier les semences pour des essais ulterieurs en 
Fkvrier 2001. 

A l'occasion du passage de l'kquipe internationale du CIAT en Haiti, un essai de Haricot 
comportant une trentaine de lignies testkes Damien pour adaptation aux conditions de hautes 
temperatures(34-35'C) a i t i  visit&. Cet essai est pris en charge par 1'Agronome Prophete 
Emmanuel, Coordonnateur National du programme du Haricot pour le Ministhe de 
1'Agriculture. Quelques matiriels se sont dkja signales par une assez bonne risistance a la 
chaleur. 



De maniire globale, de trks bons mat6iels ont kt6 identifiks. I1 convient toutefois de noter la 
.*.~. susceptibilitk A Camp-Perrin de quelques variktes de l'essai B certaines maladies telles que la 
a' 
i Macrophorniina et le Scl4rotium. La prksence de la Mite rouge a kgalement ete observke. A 
3 Dkon, I'incidence de la Mosalque dorke a kt6 la plus frappante. Certaines variitks qui n'ont pas 

montre la maladie A Camp-Perrin, se sont par contre revklees irks susceptibles i Diron. Cela 

1.3 
pourrait Ctre dii A une plus grande pression dans cette derniere rkgion de la mouche blanche, 
agent vecteur du Virus responsable de la maladie. Cependant, pour quelques matiriels comme la 
TIO-Canela, les DORs 364 et 390, la risistance au BGMV a kt6 trks remarquable. 

En fin de compte, malgrC que quclques variktks aient montre des potentiels d'adaptalion et de 
rendement relativement tres ileves au niveau des zones de HGRP, il convient toutefois de 
poursuivre les kvaluations jusqu'i la recolte des essais; d'autres paramktres devant Stre pris en 
compte, tels que le remplissage des gousses, le nombre de jours a la maturit6 complete, le 
nombre de graines par gousse, le rendement effectif, etc.. . 

Essais de Prkvalidation en Montagnes 
Six (6) essais de ce type ont Bk mis en place et comporte chacun trois variktis amkliories(TI0- 
Canela, DOR 364 et DOR 390) et deux timoins dont un national(TAMAZULAPA) et un local(la 
variktk locale utiliske par les producteurs de la zone). Ces essais ont it6 semis a l'intkrieur de la 
pkriode du 28 Aotit au 7 Septembre 2000. I1 convient de noter que des retards dans I'arrivke des 
premikres pluies avaient port6 les producteurs B emblaver leurs parcelles tardivement dans la 
rkgion du Sud-Est. 

A la demikre supervision, les essais, I'exception d'un seul(ce1ui de Nan Goujojn), ont accusk 
un bon taux de levke, estimi approximativement a 85%. L'kvaluation en plein champs est prkvu 
pour la demikre semaine du mois d'octobre 2000. Toutefois, au niveau des parcelles des 
producteurs I'incidence de la Mosaique dor6e est trks skvire et des cas de carence en Fer ont it6 
trks visibles. 

3.- Perspectives 
Introduction de boutures manioc de variitks amiliories 
Introduction de variitis de Sorgo et de Pois-Congo(Pigeo11 Pea) 
Introduction de nouveaux matkriels de Haricot rksistants a la maladie de la Tkhe  Angulaire 
des Feuilles. 
Activites prkparatoires pour la plantation des essais de manioc 
Multiplication de semenees de certaines variktis pour des essais en montagnes en Fkvrier 
pour la Haricot et le Mars. 
Mise en place de nouveaux essais dans le Sud et le Sud-Est 
Resemis des parcelles au niveau des essais de Fourrage a Camp-Perrin et a Dkron. 
  valuations en champs et finale des essais actuellement en place pour le Haricot, le Mays et 
le Fourrage 
Organisation d'une jou16e de champs avec ies producteurs et les leaders de la rkgion du 
Sud-Est au niveau des essais en vue de leur permettre d'observer les diffkrences entre les 
variktks locales et amiliorkes. 



; . ..,._,* .., 

Pre'lkements d'6chantillons de sols au niveau des diffe'rents sites en vue d'en effectuer des $FpT 
3 + analyses au sikge Central du CIAT. 
k# 



To: Dan O'Neil, Dir. NGRP 

From: Gbard L. Xavier, Dir. FTFIHaiti 

CC: Demetria Arvanitis, Program Manager 

Date: September 27,2000 

Re: Farmer-to-Farmer Quarterly Report 

On July 5,2000, we attended a seminar organized by PADF on seeds production by 
ORE. This seminar lasted three days. We had a chance to meet with five other 
organizations working under HGRP. 

Then, during the month of July, we finalized two Scopes of work: HA1004 on 
Breeding of Goats for Cayes-Jacmel and HAIOO5 on Garlic production for Cotin, 
Despuzeau. 

Further, in August, we finalized two more SOWS: HA1006 for an assistance in 
Marketing and Accounting for COREM, an association working with CRS in the 
area of Musac, La Vallke de Jacmel. We met this association in the company of Ag, 
Jacklin Guenier of CRS. COREM seems very well structured, and the members are 
well aware of their needs. Also, we finalized HA1007 for vegetable crops requested 
by AGPP (Association Groupement Paysan Palmiste-Avin) working also with CRS 
in the area of Palmiste-Avin, Lkogiine. 

This organization also requested some technical assistance in Aquaculture, since 
they are facing some difficulties with their ponds. Therefore, since Mark Stopha is 
scheduled to be in Haiti on October 16, for IDPG in Cayes-Jacmel, we will include 
in his itinerary a visit to AGPP in Palrniste-Avin. On our way to Cayes-Jacmel, we 
will stop there to introduce him to the Association, and plan a date for him to work 
on his way back. 



Then, in September we fmalized two other SOWS: HAIOOS for Banana production 
in Cayes-Jacmel. This volunteer might have to work in many areas, beside Cayes- 
Jacmel, because Banana production is of national interest. The second one is 
HA1009 for coffee production in the area of Cayes-Jacmel for IDPG that made the 
rcquest. Once again, this volunteer will have to work in Musac, La Vallke de 
Jacmel, which is also an area producing coffee. 

During this period, the project FTF received from USAID, through PADF a jeep 
Cl~erokee. This acquisition facilitates tlie tra~~elling of the staff, particularly those 
days where the project ASSET is facing serious vehicles difficulties. This vehicle is 
not new but it is not in bad shape and we are trying to fix it to rnaltc it work 
properly. 

On September 17, the garlic volunteer, M. John Fitzgerald, landed in Haiti. We 
introduced him to PADF and the same day he started to work in the Despuzeau 
area. He worked first in Source Sable where the farmers are familiar with shallots. 
crop of the same family as garlic. John gave a demonstration in the area and 
distributed some seeds and fertilizer to the fanners to initiate an experimental project 

- 

of garlic production for them. He bought the fertilizer and some other vegetable 
seeds with his personal funds as a donation to the farmers, to encourage them to 
teach to other farmers what they learned from him. Then, he went to COTIN the 
following day to repeat the same demonstration for another group of farmers. 

M On September 26, he was in La Source, Cayes-Jacmel, repeating another 
demonstration. The farmers were very excited and came in great numbers. There 
also, he gave away some seeds and fertilizer. He will be back to Port-au-Prince by 

kd Wednesday 27. He will write his fmal report and will attend a debriefing session on 
Friday 29, at PADF, before leaving for the United States on Saturday 30,2000. 

- ~- ~~~ 
~ ~ 
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Catholic Relief Services ~. , , , . . . . . . . . . . . . . , . . . . . . . . . . . . . . . .. . . . . . . .. w - y ~ g r ~  

U 
Monsieur Daniel O'NEIL 
PADFIHGRP Director 

ui 
Monsieur Frantz JOSEPH 
PADFIHGRP Technical Director 

ui Messieurs, 

Catholic Relief SeniceslHaIti 
Delmas81,#1,P.O.Box 1118 
Port-au-Prince, Heti 
Ta.: (509) 249-0308 1246-7381 
246-7387 15104586 1510-4587 
Fax: (509) 2464084 
emall: crshaiti@acn2.net . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Port-au-Prince, le 25 Octobre 2000 

Le Catholic Relief Services(CRS) vous presente ses compliments et profite de I'occasion pour 
u vous faire parvenir sous ce couvert, le deuxieme rapport trimestriel de performance pour la pbiode 

allant de Juillet a Septembre dans le cadre du programme Hurricane Georges Recovery Program 

&d Le CRS vous prie , messieurs les responsables, de croire en sa parfaite collaboration 

Agence dbide et de diveloppem~nr de la Confirence Episcopale des Erats-Unis 
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1- Le contexte 

Le 6 avril 2000, le Catholic Relief Services (CRS) concluait avec le Pan 
American Foundation (PADF) un accord pour la realisation d'un programme de 
Rehabilitation d'lnfrastructures productives frappees par le passage du cyclone 
Georges en Septembre 1998. 

CRS s'engageait de ce fait a supporter le PAD$ et I'USAIDIHAITI dans leur . 
objectif strategique de renforcer la capacite des communaut6s ciblees a se 
retablir des effets du cyclone Georges et A les preparer adequatement pour faire 
face aux Bventuels futurs desastres naturels. 

2- Rappel des Objectifs 

Le programme vise a rehabiliter 270 hectares de terre, 27 km de ravine et 
I'irrigation de quelques 220 hectares de terre a travers les cinq (5) sous-projets 
suivants : 

Le projet conservation du sol et de I'eau a Palmiste-A-Vin 
Le projet conservation du sol et de I'eau A Musac 
Le projet conservation du sol et de I'eau a Matwala 
Le projet d'adduction d'eau Potable dans le Sud-Est 
Le projet de Rehabilitation du systeme d'irrigation de Dory 

3- Les activites realisees pour la periode 

Les activites pour la periode se circonscrivent autour des principaux axes 
suivants : 

3.1. L'approbation de deux sous-projets 

Le CRS a soumis a la PADF pour approbation deux documents de sous-projets; 
"Rehabilitation du syst6me d'irrigation de Dory" et "Conservation du sol et de 
I'eau a Matwala". 

La PADF a approuve le projet de Matwala le 20 septembre et celui de Dory le 28 
aoGt 2000. 



3.2- Signature de contrats avec les CBO 

Apres approbation des nouveaux sous-projets, le CRS a sign6 deux contrats 
avec les deux CBO respectivement avec la Caritas Diocesaine Sud le 19 
septembre 2000, represent6 par le Pere Wilner Tilus (CDS) et I'Association des 
agriculteurs de la section communale de Bois-D'Orme (AASCOB) le 3 octobre 
2000 dont monsieur Michelet Louis est le president. 

3.3. Mobilisation pour I'implemenfafion des sous-projets approuves. 

Les dernieres reunions de sensibifisation et de mobilisation sur les enjeux et la 
stratkgie de remuneration (50%, 33% et 17%) ont eu lieu les 28 septembre et 20 
octobre 2000 respectivement a Dory et a Matwala. 

3.4- Formation 

Avant le demarrage des activites pour un sous-projet, le CRS s'est engage a 
tenir deux seances de formation a I'intention des beneficiaires du sous-projet. La 
premiere porte sur les techniques de conservation de sol et la seconde sur les 
outils de gestion. 

La seance de formation sur les outils de gestion est orientee vers les comites 
executifs des CBO, les Directeurs de projets, les administrateurs comptables. 

Celle portant sur les techniques de conservation de sol est adressee aux 
techniciens supe~iseurs, les contr6leurs, les chefs d'equipes et les ouvriers. 

Les seances de formation ont eu lieu a Dory les 16 et 17 octobre 2000. Et 
Matwala les 12 et 13 octobre 2000. 



4.- Travaux realisbs 

Le tableau suivant donne les activites realisees pour la periode : 

5- Difficult& et Contraintes rencontrbes 

Les difficultes dans I'implementation des activites concernent pour I'essentiel : 

- La skcheresse qui a sevit durant la periode Juillet, AoGt a influe 
considerablement sur le nombre de plantules a Gtre mises en terre. 

- Les surfaces destinees a accueillir les travaux de Conservation de sol 
(rampes vivantes et plantation) sont en culture. 

- Les Blus locaux contestes (CASEC, et Maires) menacent d'arrGter les 
travaux en cours a Dory. 

6- Dbpenses Encourues 

Les depenses engagees pour la periode sUl6vent a $US151,556.34 dont 
$US114.344.17 sont irnputkes a PADF et la balance $US37,212.17 
represente les depenses de contrepartie de CRS. 



Les depenses par categorie sont ventileescomme suit : 

Y Catholic Relief Service 

Hurricane Georges Recovery Program 

Consolidated Report of Expenses 
M For the period liom: &!y To - 

~ I c R A  for This period 
NICRA liom April to June 
Total Indirect Cost (NICRA) 

GRAND TOTAL 

20,772.29 
5,63 1.83 

26,404.12 

20,772.29 
5,63 1.83 

26,404.12 



Les depenses curnulees s'elevent a 174144.32 soient 18% du rnontant total du 
budget (963992). 

Catholic Relief Services 
Hurricane Georges recovery Program 
Consolidated of Expenses 

For the period from: AgriJ - To September 



L'analyse du tableau ci-dessus rnontre que les depenses de CRS s'elevent a 
$US38,941.45 soit 20% du montant du matching fund (196,888) et celles 
imputees a PADF s'elevent a US$135,202.87 soit 18% du budget alloue 
(767,104) 

Cette periode doit marquer le lancernent definitif du programme avec 
I'implementation des activites des sous-projets de Doty, de Matwala et de I'eau 
potable dans le Sud-Est. L'emphase va etre mis durant cette periode sur le 
traitement des ravines par I'erection de murs secs pour les sous-projets, les 
activites de construction d'ouvrage en beton arme primeront. 



w 
8. Calendrier de decaissement 

ri Les activites planifiees ci-dessus necessiteront un decaissement de I'ordre de : 
Gdes 3,448,316.17 ventilk comme suit : 

Sous-projet 
Palmiste-a-vin 
Musac 
Dory 
Matwala 
Eau Potable 
Total 

novem bre 
117,198.22 
81,342.39 

31 0,707.32 , 

132,751.52 

octobre 
258,383.78 
129,282.95 
386,834.00 
422,810.60 
585,525.16 
1,782,836.49 

dbcembre 
124,507.28 

I 
I 

190701.39 I 
454,478.04 
127,751.52 

126,042.00 
768,041.45 
I 
1 897,438.23 



R S  

CHF m Ref 74/00 

Cooperative Houslng Foundation 

Port-au-Prince, le 19 Octobre 2000 

U 
Monsieur Daniel J O'Neil 
Directeur 
PADFMGRF' 

M 
Monsieur le Directeur, 

w La Direction de la Cooperative Housing Foundation (CHE) vous presente ses compliments et a 
I'avantage de vous soumettre sous le couvert de la presente le rapport technique couvrant la 
periode du 15 Juillet au 15 Octobre 2000 relatif a la Rehabilitation d'Ecoles et de Systemes 

md d'Adduction d'Eau Potable dans le cadre de la "HURRICANE GEORGES 
RECONSTRUCTION PROGRAM 

kd Veuillez agreer, Monsieur le Directeur, l'expression de nos sentiments distingues. 

Helping fami!ies fhioughout the worlc! build better housing and communities 

Siege social a Office: 8300 Coiesviiie Road. Suite 420 Silver Spring. MD 2091 0 = (301) 587-4700 a FAX (301) 587-2626 

d Bureau en Ha'ili: 2ierne Ruelle Riviere # 2 Port-au-Prince, HaTli * TellFox (5091 45-2507. 45-9901 e B.P 15861. P4tiori-Ville. Haijl 



HURRICANE GEORGE§ RECONSTRUCTION PROGRAM 

Rapprot Trimestriel # 3 
Octobre 2000 

Le contrat entre la CHF et la PADF relatif aux interventions post Georges dans le 
departement du Sud a ete signe le jeudi 4 Mai 2000. Le mandat de la CHF dans 1e cadre 
de ce contrat consiste dans les activites suivantes. 

Rehabilitation de 22 ecoles endommagees par le Cyclone 
Remise en etat de 20 kilometres de tuyaux d'approvisionnement en eau potable 

Au cours du trimestre allant du 15 Juillet au 15 Octobre 2000, la CHF a realise les 
activites suivantes: 

RChabilitation d'Ecoles 
Le 14 Juillet, la CHF a re$u l'autorisation de commencer les travaux de rehabilitation d'un 
premier lot de sept ecoles dont les dossiers ont ete envoyes a la PADF en date du 27 Juin. 
Suite a des visites d'information dans les differentes zones d'intervention, visites au cours 
desquelles la CHF a procede au recrutement des ouvriers spkcialises, les travaux ont 
effectivement debut6 dans la semaine du 31 Juillet avec I'achat et l'acheminement de 
materiaux sur les differents chantiers. Les travaux se sont poursuivis tout le long des mois 
d'Aotit et de Septembre. Au 30 Septembre le degre d'avancement des differents travaux 
etait le suivant 

Ecoles DegrC d'avancement au 30 Septembre 2000 

Nationale de Dade 100% 

N D de I' Assomption de Marigot 100% 

Nationale des Filles de Marigot 100% 

Nationale de Thiotte 100% 

Nationale de Bony 100% 

Nationale de Savane Zombi 100% 

Nationale de Cibao 100% 

Les travaux de rehabilitation des ecoles situees dans la peripherie de Jacmel ont ete 
relativement faciles a realiser tandis que celles situees dans la partie Est du departement 
ont connu certaines difficult6 dues a I'acces des localites concemees pendant tout le mois 
de Septelnbre ou cette zone a r e p  de tres fortes precipitations. L'etat des principales 



routes s'est considerablement degrade au cours de la saison pluvieuse rendant impossible 
I'approvisionnement des chantiers en materiaux. 

Identification de nouvefles kcoles 

Au cours de la periode couverte par le present rapport, la CHF a soumis a PADF un 
deuxieme lot de 8 ecoles a rehabiliter Trois de ces ecoles sont localisees dans la partie 
Est du departement du Sud-Est, trois dans la partie Ouest (Jacmel-Bainet) et I'autre se 
trouve dans le departement de I'Ouest 

Les travaux d'identification des 7 autres ecoles sont en cours d'achevement en vue de 
completer les 20 ecoles mentionnees dans le contrat. 

Rkhabilitation de systkmes d'adduction d'eau potable 

En date du 7 Aout, la CHF a soumis un avant projet de rehabilitation de 22 kilometres de 
tuyaux d'adduction d'eau potable a la PADF. Comme mentionne dans sa lettre de 
transmission, le devis relatif a la realisation de ces travaux depassait largement le montant 
budgetise. Ce qui obligea la CHF a reviser le dossier en minimisant certains co0ts. Pour 
y parvenir, seuls les travaux juges prioritakes ont Be retenus. 

La CHF attend les commentaires relatifs au dossier de rehabilitation du systeme d' AEP de 
Macary avant de finaliser les dossiers de Mahotiere, de Charette et de Fond Jean Noel qui 
totalisent approximativement 16 5 kilometres 

Diverses rencontres ont ete realisees avec les organisations communautaires des futures 
zones d'intervention afin de leur exliquer les modalitb de realisation des travaux. Les 
autorites municipales de la commune de Cayes-Jacmel ont ete egalement rencontrees et 
sont pretes a appuyer les efforts de la PADF et de la CHF pour la reussite des travaux 

Construction d'une nouvelle Ccole B Bois-d'Ormes 

Par courrier en date du 15 Juin 2000, la PADF sollicita I'intervention de la CHF dans la 
construction d'une nouvelle ecole a Bois-d'Orme dans la commune de Thiotte, sur requete 
du Ministere de I'Education Nationale, de la Jeunesse et des Sports. 

Les plans et devis de cette ecole ont ete remis a la PADF en date du 28 AoGt La CHF 
attend l'approbation du dossier par la PADF pour demarrer les travaux. 

Visite de chantier 

Le premier Septembre. une visite de terain h t  organisee a Jacmel par la PADF Cette 



Visite de chantier 

Le premier Septembre, une visite de terain h t  organisee a Jacmel par la PADF. Cette 
\/kite a laquelle participerent le nouveau directeur de I'USAID et quelques membres de 
son staff, avait pour but de verifier I'evolution des travaux sur le terrain. Ainsi, 1'Ecole 
Nationale de Sainte Rose de Dade dans la commune de La Vallee de Jamel a ete visitee 

Retrsite B Kaliko 

Du 13 au 15 Septembre, la PADF organisa une retraite a Kaliko Beach dans le but de faire 
le point sur la realisation des travaux du HGRP et de produire des recommandations en 
vue d'une bonne coordination des differentes activites du programme. Cette retraite a ete 
pergue de fagon tres positive par les differents participants et particulibement par la CHF. 

Contraintes dans la rkalisation des travaux 

La principale contrainte rencontree dans la realisation des travaux de reconstruction 
d'ecoles est liee a des facteurs naturels tels q u e  fortes precipitations pendant tout le mois 
de Septembre, surtout dans les regions de Thiotte, Savanne Zombi et Cibao Les pluies 
diluviennes qui se sont abattues sur ces regions ont provoque la deterioration des voies 
d'acces, rendant impossible I'approvisionnement des chantiers en materiaux de 
construction. 

~ ~ 

Une autre contrainte reside dans le comportement de certains parents d'deves dans les 
zones sus-mentionnees. Ceux-ci, contrairement aux promesses de participation dans la 
realisation des travaux, exigent de fortes sommes a la CHF sous pretexte que "I'Etat" a 
donne beaucoup d'argent pour la realisation des tr 

~.~ ~ ~~ . .. 

I1 convient de souligner egalement I'absence de certains directeurs d'Ccoles pendant les 
vacances d'ete Cette absence a rendu diEcile les travaux d'evaluation des interventions 
necessaires puisque I'accb aux salles de classe etait impossible I1 a donc fallu la 
reouverture "partielle" des ecoles en Septembre pour continuer le processus 

En ce qui concerne I'identification des systemes d'adduction d'eau potable, la plus grande 
difficulte rencontree est l'absence de plans et d'informations pertinentes sur les differents 
reseaux identifies. Certains systemes ont ete construits depuis plus de 15 ans et lorsque 
personne dans la communaute n'a participe, comme ouvrier specialise, dans la realisation 
des travaux, I'identification du trace est particulierement ardue. 
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INTRODUCTION 

I .  I I I I c  i i ~ ~ c s r c  I - s c i c  0 0 0  I I  I-elalc lcs difti'i-cntcs 

acii, ,tcs r2;liisi.e~ par le C'1:C'I-l  IAll'l tlaiis lc cndl.c dl! ll(;RI' notamnleni de la  coiiiposailrl: 

" l<ehabil i ta~io~~ dcs S I  ! i r r i i o i  i 1 1 i 1 i s  par Ic cyclone Cjcorgcs" el vise {I 

renseignes tous ccux tliic cela conccrile tlcs rdsullais ohteniis i date. des dil7iciiltis renconrl-tks et 

de la programmation pain. la prochaine piriodc. 

11.- ACTIVITES REALISEES ET RESULTATS OBTENUS 

Le tableau ci-apres presente de facon succincte les differentes activites realisees ou 

auxquelles le CECl a participe dans le cadre du Programme HGRP et ies resultats obtenus. 

. , '  Tableau 1.- 

Activitb rkaliskes l CECI-HGRP 
(.Juillet - Septembre 2000) 

Ir 
(I) do.s.sier. uj~l)roui@ c1ihl11 ociohre el conf~*rri signi. Dnc'm~lvrcrge des truvuux: 23 oclohre 2000 

I 

Date 

14/08/00 

18109100 

J 

Risultats  

Travaux d&~narr&s et se 
deroulent sans incidents lnajetrrs 

Dossier soumis a I'approbation 
de PADF ('1 

Dossier en phase finalisatio~l 

Date 

27/07/00 

AoCit - 
Selx 2000 

Septernbre 
2000 

No. Activitis 

I .- 

2.- 

3.- 

I 

Signature contrat d.ex&ccltion sous- 
projet de Reliabilitation d i ~  Systeme 
d'lrrigation Desmarathes - Blaise - 
Munitie B Lavanneau 
Etude el elaboration dossier 
d.esec!ltion sous pl-qjet de Rdhz~bilita- 
tion du Systtlne d-Irrigation .lea~l- 
David B Cayes-Jacmel 
Etudes et &laboration dossier 
d'esCLL~lion sous-projet de lIC.liabilita- 

i 
tion du Sysrkt,ie d.ll-l.iga,ioll Cyvadier 1 
- Meyer - O~mr~gers a Cayes-Jacnrel 



Tabicau I.-  (suite) 

- 1 -  Activitks 1 Date / RCsuitats ~ a t e ) I  

S~~pcrvisio~~ - Cu~itriilc 

Maitrise d'oeuvt-e ginei.ale 

1~1illet 
Scptetiih~c 

Juillet 
Septe~nbre 

iiellc X 1ac111cl - 1.n F.S.1' et lc I < [ [ .  
accompayks dans la niisc en 
oeuvre ct travaus se 
poursui\,ant sans i~lcide~its a 
L,ava~i~icau 
ACI'ESI-IA et I'ELJCA.I 
accompag~~is dat~s la 
plat~ification el la 
mobilisatio~~ pre-demarrage a - 
Cayes-Jacmel 

e Rapports financiers.juilIet et 

jl~illc~ 
scptetil hrc 

8 aoilt et 
12 septembre 

Participatior~ aux 2 journees 
de retraite a Kaliko 

Participation aux rencontres 
de coordination 

14107100 

Creole) 1 

Participation au seminaire sur 
les lnesures de performalice et 
le suivi du HGRP (Villa 

Cornlye on peut le constater. les resultats intermediaires ne figurent pas dans le tableau c i -dews 

8- 10108l00 

I., Ill.- DIFFICULTES RENCONTREES DANS LA MlSE EN OEUVRE 

C DU PREMIER SOUS PROJET: LAVANNEAU 

Les difficultes rencontrees sont de divers ordres. Elles sont synthitisies dans le tableau 

ci-apres. En eft'et. le curagc est achc\,C i plus de 50%. 1,a ma~onnerie et le gabion n'ontgas ~ L I  

den;);rer c t ~  raison de la haussc des pris el I'indisponibiliti du ciment et des paniers sur le 

marche. 



Tableau 2.- 

Dif'ticultks rencontrkes et Solutions adoptees / CECI-HGRP 
(.Juillct - Septcmbrc 2000) 

.... -- -- - 
Nature  -- Fzl - I)escription , - ~ o l u t i o n s  --= 

~ c ~ \ . , c > c i ~ ~ - > o l i t i c ~ c s  Op~x~si t io i i  dcs lnOt~\  Re~ico~i t~-e lc 17 aoiit 2000 
clu5 locailk ( C A S K '  el avcc les c l~ is  locaus. la I'SI' 1 , / \S IX )  au dPniarr:~oe du et le Maire dc .lac~nel. 

2.- Difticultt!~ techniques t 

. 

prmiet dc I.avannc;~ii. 
Ilaisons Cuoquies: 

- les orivriers doivent recevoir 
-30 (;tics parjour: la fol-mule 
jUil/o - 33% - 17% ne vise qil'a 
perpetuer i'exploitation des 
paysans 
- le fonds communautaire doit 
etre verse dans la Caisse des 
Collectivit6s 

Forte pression de la part 
des demandeurs d'emplois 
non exploitants et contes- 
tataires des modalitks de 
Idmimeration en vigueur 

Les derniires pluies et les 
crues consecutives ont ralenti 
les travaux et permis du m&me 
coup d'identifier de nouveaux 
tronGons de berge de la Grande 
Riviere qui mkriteraient d'&tre 
renfotres ponr garantir 1111 

lende~iiai~i aux travaux en 

A s  disc~~ssioii et 
explicariotis. CASEC el 
ASEC' ont accepte de 
collabo~.er 

Le KIL, CASEC et ASEC 
ont convenu d'engager 
exclusivernent les planteurs 

qui, d'habitude 
entretiennent ben6volement 
le systkme 

Aucune. Travaux additionnels 
n6cessiteraient des fonds 
supplementaires 

f'ro,el rlc lRilrrrhilifrrlio,r dc 3 .Sj,sf>,rte.~ d'lrrigrrlion rlrrrrs /c Surl-E.sI 
Rrrl,,~ort d'.4crivir;.~ .loillef - ..IoL?I - Sc/~lcrtrhrc 201111 Page 4 (le -5 

I C0III.S 
Augmentatio~l substantielle 
des prix des materiaux sur le 
marcli6. Prix du ci~nent pass6 
de 90 Gdes i 150 Gdes. Celui 

du Gabion 4 x I s I de 1.500 
Gdes i 2.000 Gdes 

A I'erude. 
Avenant probable ail conti-al 
pour dinlinuer volume travau, 
ou augtnenter le budget 

4' 



i:il coiicliision. le !p~-o.je~ sc tiCroiiic bici, inal21-d certains retards. Au cciut-s du ~~rocliaili 

lrilncslre. il c'sl pri:\,u tlc: 

w I)En>arre~- ics il-n\:au\ stir 11: sysrtmc dc Scan Da\,id i (.:ayes-Jacmel (iiii-octc~bi-e) 

R Sournettre pour approbation a I'ADI' le dossier d'exicution de Meyer - Cyvadier (fin 

octobre 2000) 

R Achever les travaux B Lavallneau (fin dkcembre 2000) 

w Dimarrer les travaux sur les pirimetres Meyer - Cyvadier et Orangers (mi-novembre 

2000) 

m.- AccelCrer le  decaissement et la justification des fonds. 
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- PRESENTATION -- DES SOUS-PROJETS - 

Suite au passage du cyclone Georges en septembre 1998 en Haiti, un certain 
nombre de besoins urgents de rehabilitation et de reconstruction d'infrastructures de 
base meritant d16tre resolus ont ete identifies a Jacmel. 

Dans le cadre du programme HGRP, le Plan International a priosise 3 sous- 
projets parmi les nombreuses interventions potentielles qui seront executes 
en coordination avec les organisations locales interressee a la protection de 
I'environnement et la rehabilitation des infrasturctures endommages apres le 
passage du cyclone Georges. 

1- Le projet de Conservation de sol et de I'eau du sous-bassin 
versant a Lafond 

Ce projet vise la rehabilitation environnementale de Lafond et doit: 

contribuer A la rehabilitation du Sous-Bassin Versant de Lafond par 
I'application de mesures visant B faciliter la reprise des processus 
Bcologiques fondamentaux; 

contrbler le processus Brosif sur environ 280 hectares IocalisBs au 
bassin versant de la Source Domingue et adjacents aux ravins servant 
d'exutoires naturels qui occasionnent I'envasement et le delabrement du 
canal d'irrigation "San pran souf" et permettre la regularisation du debit 
de la source Domingue. 

diminuer la pression sur les ressources ligneuses du Sous-Basin 
Versant de Lafond par un allegement progressif des problemes de 
pauvrete, de creation d'emplois et d'amelioration de la capacite 
productive des terres sur les versants, par I'instauration de pratiques 
agricoles conservationnistes et de faciliter la recapitalisation des 
exlpoitations agricoles totalerrieent saccagees par le cyclone Georges. 

A cet effet une serie d'activites seront realisees, il s'agit de: 

correction de 9600 ml de ravins 
9 erection de 36000 ml de bandes enherbees 

installation de 241 00ml de mur sec sur environ 24 hectares 



encadrer les groupements de base locaux pour la production et la 
plantation de 120,000 plantules d'especes fruitieres et forestieres et 
9600 bambous 
contribuer a la formation de 120 utilisateurs de ressources locales 
creer 2669 personnes-mois de travail 

L e s  organismes d'intervention: 

CODELE : Organisation communautaire 
GRADED: organisme d'encadrement et d'appui technique 

Etat d'avancement du projet 

Le projet a debute le 31 Juillet 2000 et la duree d'execution est de: 7 mois 
.~ .. ~~~~. . . ~ ~  ~~~~ .~~ .. ~~ 

~ 

~ ~~ . . . ~ ~ ~ ~ ~  . .~ ~~~- ~- .. ~~ ~~ ~ 

Installation de pepini6re: 5000 plantules qui arriveront a maturite dans 4 
mois 
Realisation de seuil : 2500 ml de ravin soit 26% du projet 
Bandes enherbees: activites a peine demarree avec la saison pluvieuse 
Production de bambous: contrat effectue et livraison programmee dans 
2 semaines 
Murs secs: 5000 m&tres lineaires, soit 20% du projet 
Formation de 60 contr6leurs et chefs d'equipe 
Creation d'emploi a date: 358 hommes/mois 
Fonds communautaires generes a date: Gdes 29,808,.00 

Le coQt du projet est evalue a Gdes 3,278,167.00 



2-Rkhabilitation du systkme d'adduction d 'eaupotable de ~ a f o n d -  

Le projet dans son ensemble vise a realirnenter la localite de LAFOND en eau 
potable en rehabilitant le reseau en grande partie de'ii-uite par le cyclone 
GEORGES. Cetle rehabilitation perrnettra donc de reduire les risques de 
i i i~iadies enderniques au niveau de la populaiion bdneliciaire et de ce fait lui 
garantir des rneilleilres condilions de vie ei de salitk. Elie contribue aussi 2 I2 
i de ! e m  aciiviies C,conoiniquc-5 la crealion d'ciripiois 
r-6rn:lnerateurs au benefice cies plus d6niunis. 

*i Les interventions prevues au niveau de ce systeme se resurnent ainsi : 

Nettoyage de I'aire du captage de la source Domingue sur 350 metres carres. 
Arnenagernent d'un point d'eau pour les anirnaux 
Construction de 3 bornes fontaines de 4 bouches entre la source et LAFOND. 
Arnenagement d'une aire de lavage pour les usagers. 
Mise en place de 1200 rn3 de gabions sur la berge gauche de la ravine LAFOND, 
en vue de proteger la ligne d'adduction et le nouveau reservoir a construire. 
Construction d'un reservoir de 70 m3 pour une meilleure distribution A la 
population. 
Reparations ponctuelles sur la ligne d'adduction sur une longueur de 900 rnl. 
Construction de deux ( 2 ) bornes fontaines de 4 bouches au niveau de LAFOND. 
Interventions ponctuel~es'sur toute la longueur de la ligne qui est de 5.l~,kms. 
Remise en fonction de 4 fontaines 2 bouches, de deux lavoirs situes entre 
LAFOND et Morne OGE, localite situee entre Jacrnel et Lafond, mais plus pres de 
Jacrnel. . . 

~reation de 1139 personnes/rnois ~ d'ernplois ~ ~~ au ~ benefice ~ de la cornmunaut6 ~ 

Les organismes d'intervention: 
id . , . .  

KO n cornmunautaire 
SIT: Organismedlencadrernent et d'appui technique 

hd 
Etat d'avancement du projet 

L'ordre de demarrage est prevu pour le 25 Septembre 2000. La duree d'execution 

W 
est prevue pour une periode de 4 mois et le coht du projet est estime a 
Gdes.2,255,964.00. 



- 
3- Protection berges de la riviere des Orangers 

Le projet envisage I'amenagement du lit et la protection des berges de la 

riviere des Orangers et un renforcement des meandres au niveau des 

localites de Karoc, Orangers pour proteger les parcelles, les maisons, le 

betail, les vies humaines, la piste d'acces. 

Les interventions prevues pour I'executtion de ce projet 

Reprofiler 1 km de lit de la riviere par le deplacement de 2145 m3 de 
d6blai; ~ . . ~ ~ ~~. ~.~ . .  - 

Rehausser 0.5 km de berges par la mise en place de 1200 m3 de 

remblai ; 

Renforcer 240 ml de meandres par une structure en gabions par la 

pose de 1440 m3 de gabions ; 

Revegetaliser et renforcer les berges rehabilitees par des structures en 

bambous et du vetiver sur une longueur de 500 ml. 

Creer 2180 personnes/mois d'emplois au profit de la communaute 

Les organismes d'intervention: 

TOMAFOGE(groupement payans) : Organisation communautaire 
GLOBAL CONSULT: Organisme d'encadrement et d'appui technique 

Etat d'avancemenl du projet 
Le dossier du sous projet sera soumis le 25 septembre 2000 pour approbation. 

L'ordre de demarrage est prevu pour le 13 Novembre 2000. La duree 
d'execution esl prevue pour une periode de 5 mois et le co6t du projet est 
estime a Gdes.3,145,320.00. 



1.1 Soumission document de projet 

1.2 Approbation projet 

1.3 Signature Contrat 

1.4 Mobiiisation 

1.5 Implementation 

1.6 DBmobilisation ! Banque d'outlls 
. , 

1.7 Remise des Travaux 

3. PROTECTION BERGES RlVlERE DES ORANGERS 

3.1 Soumission document de projet 

3.2 Approbation projet 

3.3 Mobiiisation 

3.4 Implementation 

3.5 DBmobilisation ! Banque d'outiis 

3.6 Remise des Travaux 
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Programme de RChabilitation des 
Infrastructures EndornmagCes par le 

Cyclone Georges 

Programme de Remnforcemeat des R4seaux 
Communaataires de Proteetiom Civile 

Rapport 
Juillet - Septembre 2000 

1.- Le Programme HGRP et le Mandat du CDRH 

1.1 Le Programme HGRP 

En septembre 1998, le cyclone Georges a h p p k  Ha'iti et occasionnk des 
pertes et dommages importants particulikrement dans la partie, Sud. Encore 
une fois, les populations et les zones k risque, les hfkastructures vulnkrables 
ont 6tk les plus touchkes en dkpit des efforts du Gouvernement de doter le 
pays d'une structure de Protection Civile dans la gestion des dksastres. 

Sous la Melle de I'Agence Am6ricaine de Dkveloppement International 
(USATD), le Gouvernement amkricain, en accord avec celui d'Ha'iti, a mis en 
marche un vaste programme humanitaire de Reconstruction des 
Infiashuctures Endommagkes par le Cyclone Georges. Dirigk et exkcutk par 
la Fondation Pan-Amkricaine de D6veloppement (PADF), ce programme 
intkgre vise essentiellement : 

L'amblioration de la capacitb productive des zones touchbes 
La restauration des infrastructures productives et sociales 
La rbduction des impacts environnementaux d'bventuels dbsastres 
L'assistance technique appropribe 
L'accroissement de la capacitb de gestion des risques et des dbsastres 
des communaut6s cibll6es. 



1.2 Le Mandat du CDRN 

Dans ce cadre, le Mandat du Centre de Developpement des Ressources 
Humaines (CDRK) consiste, d'une part, A travers un programme de 
formation, de skminaires, d'ateliers de travail, d'animation communautaire, A 
habiliter les populations concernkes dans Ie renforcement de lews Comit6 
de Protection Civile Locale (KPSL). D'autre part, le CDRH se doit de 
former des techniciens dans les communaut6s pow qu'ils prennent en charge 
Ies infrastructures rehabilitkes ou mises en place pzr le Programme WGRP. 

Durant la pkriode allant de juillet ii septembre 2000, le CDRH a, entre autres, 
rkalid trente quatre (34) skminaires de formation en Protection Civile d m  
vingt (20) zones d'intervention du Programme, finalid les manuels de 
Formation dam le volet d'entretien et termink la production d'un 
Documentaire Video de 45 minutes dganize w D. Toutefois, nous devons 
d'abord rappeler de manikre succincte, la mkthodologie qui guide et insuffle 
notre approche pkdagogique. 

2.1 L'Approche p4dagogique du CDRH 

La mise en place et la viabilitk des Rkseaux Communautaires de Protection 
Civile requikrent une pkdagogie et des activitks essentielles it savoir la 
sensibilisation des leaders communautaires~it la nature et aux objectifs du 
Programme, la mise en branle du Prog rarnme de formation it proprement 
parler et le suivi des activites des KPSLs. 

Les activit6s de sensibilisation ont kt6 r6aliskes de deux faqons. Dans un 
premier temps, une skrie de rencontres prkparatoires aux skminaires 
d'informations afm d'informer ces representants locaw, les organisations 
communautaires, les elus locaux et les notables a kt6 mise en place dans 
toutes les zones d'intervention du Programme. I1 s'agit avant tout 
d'impliquer les structures vives et dynamiques de la communaut6 et d'kviter 
toute politisation du futur Comitk de Protection Civile, le monopole d'une 
organisation communautaire ou la main mise des klus locaux sur ce Comit6. 



Aiisi, nous avons pu completer, aprks diverses consultations, la liste des 
Personnes-Liaison du CDRH(') sur le terrain qui accompagnent les KPSls et 
assurent le suivi des activites. 11s viennent soit des organisations locales 
partenaires du Programme ou jouissent de la confiance d'une grande 
majorit6 de la population. Ensuite est organisee une journbe de 
sensibilisation proprement dite sur les principes generaw de la Gestion des 
Risques et des DQastres avec les representants des communaut6s ciblees en 
vue de parvenir a la liste d e f ~ t i v e  de participants au Programme de 
Protection Civile. 

L'organisation des Reseaux Communautaires de Protection Civile a 
commence vraiment a partir de la deuxikme serie de seminaires de dew (2) 
jours portant sur la Gestion des Risques et des Desastres. Les participants 
foment h leur sortie les Comites de Protection Civile Locale provisoires. 
Ainsi, dans les vingt (20) zones d'intervention du programme, douze (12) 
KPSLs prennent deja forme et bfitissent leur premier plan d'activitds dans 1es 
communautes suivantes : 

-C 

Beau@ Thomazeau ( 2) 
Palmiste A Vin Fond Oies 
Musac Cajeun 
Charettes Lafond 
Zoranje Thiotte 
Anse 21 Pitres 

7 

Notons qu'a Thomazeau et a Marigot nous aurons deux KPSLs, vu le 
nombre imposant de localit& dans ces dew zones . 

Nous devons aussi souligner que la troisikme skrie de seminaires conque en 
dew jours et portant sur l'Analyse des Risques et Vulnerabilite a deji eu 
lieu dans quatre (4) communautes: Beaugk, Merceron, Fondwa et Lafond. 
Ce seminaire vise essentiellement le renforcement des competences 
techniques des Comites de Protection Civile Locale. 

(1) Pemnnes - Liaison sur le terrain 



Du 11 juillet au 29 septembre, le CDRH, avec ses deux kquipes de 
formateus, a dispensk, dans vingt (20) zones d'intervention du Programme, 
trente-quatre (34) skminaires de formation en Protection Civile totalisant 
1051 participants. Notons que 193 femmes, pour un pourcentage de 18% ont 
pris part k ces activitks de terrain('). 

Malgr6 les efforts de notre Fondation, ce pourcentage reste encore faible par 
rapport aux objectifs fk6s (30%)' de lY6valuation finale du Projet par le 
SECID et par le CDRH lui m6me. Un tel taux peut se comprendre par 
l'absence des femmes dans les organisations communautaires, par la 
tendance des h o m e s  exclure ces dernikres dans les instances de decision 
et de pouvoir. Toutefois, nous nous proposons d'insister sur la presence des 
fernrnes dans les comitks ou sous-comit6s et d'exiger une participation 
beaucoup plus active de leur part, de manikre a aattindre d'ici la fin du Projet 
un pourcentage plus proche de l'objectif vid. 

Notons aussi que ce travail a pu toucher dew cent quinze (215) localites des 
douze (12) communes et sections communales touchdes par le 

Les dipenses y afferentes s'elkvent a trois cent cinquante mille deux cent 
soixante et onze gourdes et cinquante centimes (350,271.50 gdes) au 30 
~e~ternbre(~). EIIes consistent en eais de nourriture pour les participants, en 
per diem et salaire des formateurs et en location de vkhicule. I1 faut noter 
qu'une seule equipe de formateurs en Protection Civile 6tait pr6vue dans la 
Proposition Technique initiale, et nous avons dii aussi ajuster a deux reprise 
les fiais de nourriture par participants. D'oii un coiit additionnel au budget 
initial. 

(2) Tableau : Ehninairer dc formanon m Proteclion Civile 
( 3 )  Tableau Programme de renfurccmmt drr r h u x  mmmunauoires de Proteaion Clvile 
(4) Rappon d s  &penr.r en formation du I I julllcl au 30 vptcmbrc iK, 



2.3 Suivi des activitks des KPSLs provisoires 

ParallMement au d6roulement des skminaires de formation, le CDRH a 
immkdiatement entrepris le suivi des activitks des Cornit6 de Protcction 
Civile Locale Provisoires. D'une part, les personnes-liaison du CDRH sur le 
terrain veillent au bon fonctionnement des ComitQ qui doivent produirent 
regulit5rement leur rapport, a la realisation des reunions et activitks 
identifides. D'autre part, notre animateur communautaire s'assure, auprks 
des membres des KPSLs, de la rkalisation de leurs activitQ et fait le point 
avec le personnel- liaison du CDRH sur le terrain de manit5re continu car la 
confiance n'exclut pas le contdle. A cet effet, des outils de suivi et de 
contr6le ont it6 da l i d s  et distribuks aux Cornitb de Protection Civile pour 
s'assurer de la mise en ceuvre du Programme. (') 

Le modhle de cr Regleman Entt5n KPSL yo )) reposant sur la transparence, la 
participation, la responsabilitk, le respect mutuel, le dialogue, et sur des 
mesures discipliaires, qui a it6 offert aux KPSLs dans le cadre du 
programme de formation, vient faciliter le travail du Comit6 en w e  de 
I'institutionnalisation de ces structures embryonnaires et faciliter du m&me * 
coup un meilleur fonctionnement. 

2.4 SBminaires de Formation Interne. 

Dans le cadre de la formation interne continue, la Direction du CDRH a 
rialis4 soit seul ou avec I'appui de 1'Association de la Floride des Agences 
Volontaires poui l'Action Caraibienne (FAVA/CA),des s6ances de 
formation en Protection Civile de trois B cinq jours B l'intention de son 
personnel au dkbut de chaque s6rie de siminaires, ce pour mieux habiliter 
nos formateurs sur le terrain. Plusieurs itudiants finissant en gkologie et en 
Sciences Humaines, qui devraient accompagner, d partir d'octobre, les deux 
equipes de formateurs rkguliers du CDRH, ont aussi pris part 21 ces 

, (6)  activites 
La saison cyclonique a diminuc5 consid6rablement les disponibilit6s 
concrktes des volontaires amiricains de la FAVAICA et donc son assistance 
technique B la Fondation. Cependant leurs suggestions durant le skrninaire de 
Port-au-Prince et par e-mail nous ont kte d'une extrgme importance. 

(5) Model Reglemsn Enth KPSL yo 
& F& m i v i  KPSl yo 

(6) Pemnnd de formation en Protection Civilo du CDRH 



Toutefois, nous etudions avec le Responsable des Programmes 
Internationaux de la FAVAICA, Monsieur Marc Roger, la possibilit6 de 
nouveaux placements, particuli6rement au niveau des Conferences 
Internationales et des exercices de Simulation regionale prkvues IYann6e 
prochaine, comrne le montre la correspondance en date du 15 septembre 
dernier. (") 

Nous croyons encore possible et important leur apport a CDRH et au 
Programme, car Ie partemrial resee la seule cl6 de r6ussite du Programme 
intt5gr6 de Reconstruction des In&astructues Endommagkes par le Cyclone 
Georges. 

2.5 Finalisation de Matbrjels Didactiques 

Avec la collaboration de l'dquipe technique de la PADF et leurs suggestions, 
nos consultants ont pu finaliser les curricula, les plans de 1ec;ons et les 
manuels de Formation en Entretien suivants : 

Entretien des Petits Syst6mes d'Irrigation 
Entretien des Petits Syst6mes d9Adduction d'Eau Potable 
Conservation des Sols 
Entretien des Routes Secondaires et Tertiaires 

Le manuel de formation (( Techniques de Secourisme >> a dtd sournis 6 la 
PADF pour cornmentaires. Ce voiet important du projet de formation en 
Protection Civile viendra compl6ter les comp6tences techniques des 
participants aux serninaires de Protection Civile. Par ailleurs, ces secouristes 
nouvellement formds s'inthgreront au rbseau de la Croix-Rouge HaTtienne du 
Sud-Est qui, durant nos contacts, a manifest6 sans kquivoque ses intkr6ts 
pour cette formation. Toutes les mesures ont 6t6 prises au CDRH pour 
qu'elle participe a cette formation. Plus les gens sont fords ,  plus le Coinit6 
de Protection Civile Locale sera apte a rdpondre a m  besoins de la 
communautd en cas de d6astres. 

Des visites de prospection seront r6alis6es par nos consultants avant 
d'entreprendre la nouvelle s6rie de s6rninaires en entretien qui dkbuterait 
d'ici la fin d'octobre ou au dkbut du mois prochain. 

(7) Memorandum du 15 septembre a la FAVAlCA 



Parallklement, nous avons finalid la production de notre Documentaire 
Video (( oganize w D. Realist$ avec US $ 15,500.00, ce docurnentaire de 45 
minutes reste essentiellement un materiel didactique. I1 vise, d'une part, a 
sensibiliser les cornmunaut6s travers des seances d'animation sur la 
gestion des risques et des dksastres et d'autre part, ils encouragent B appuyer 
leur Cornit6 de Protection Civile Locale. 

La premikre de ce documentaire a ete realis6 au seminaire de Kaliko du 13 
au 15 septembre dernier organis6 par la PADF et la USAID ; plusieurs 
skances additionnelles ont 6te egalement effectukes particulikrement aupres 
des formateurs du CDRH. Les conmentaires recueillis ont kt6 positifs et 
nous nous appr2tons a entreprendre la diffusion de ce document. 

S'il arrive susciter cette sensibilisation, conscientisation, cette culture de 
risque et cette ndcessitd d'organisation dans les communaut6 ciblkes , le 
CDRH aura un outil didactique important dans la r6aiisation de ses activitks 
de terrain 

2.6 Vers I'organisation des ~ teners  Internationaux 

Le CDRH a rdalisd de la mi-aofit A la mi-septembre une mission de 
consultation autour de l'organisation des Rencontses Internationales prkvues 
dans le cadre du Programme de Renforcement des Rkseaux 
Communautaires de Protection Civile. Le Chargd de Mission, Dr Serge 
Tardieu, a rencontrk plusieurs institutions gouvernementales, des ONGs 
caritatives rkgionales et locales, la Croix-Rouge Haiitienne et bien siir la 
PADF. 

Cette Mission aura permis de mieux prkciser la nature et modalit6 
d'exkcution des activit6 internationales prevues dans le cadre de I'Appel 
d70ffi-es et de la Proposition Technique originale du CDRH (*). 

Au lieu d'une codkrence unique aux Etats-Unis, toutes les personnes 
consultkes reconnaissent la ndcessitk, I'efficacitk et l'efficience de 
I'organisation de quatre (4) ateliers de travail avec la diaspora haytieme et 
les organisations caritatives d m  les points de chute suivants : 



Etat de New York : 840 800 citoyens d'origine haytienne (soit 
45.5 % de la diaspora haxtiano - arnericaine) ; 
Etat de Floride avec pi-& de 820 500 citoyens d'origine 
haytieme ( soit 43.1 % de la diaspora haytieme) ; 

e Etat de New Jersey avec environ 132 230 citoyens d'origine 
ha'itienne ( soit 6.1 % de la diaspora haytieme ) ; 

e La province de Quebec, avec environ 100 000 immigrants 
d'origine haytieme ( soit 80 % de la diaspora canado-haytieme ) 
Etat de Massachusetts avec environ 78 210 citoyens d'origine 
haitienne ( soit 5.6 % de la diaspora haltiano- arndricaine). 

Les quatre m6tropoles cibl6es regroupent b elles seules les 5 plus grandes 
regions dt5mographiques d'implantation Haitienne en Amdrique du Nord. I1 
faut, de plus, souligner qu'une telle approche a le merite de toucher un plus 
grand nombre de leaders des associations socio-professionnelles et 
communautaires ciblies, de favoriser une communication plus hctueuse 
avec ces personnalit6s, et entin d'informer de fagon gbnirale le public 
d'origine hditienne, notarnment par le biais des stations et krnissions de 
radios cornmunautaires locales. 

Ces ateliers de travail appuyds par le Gouvernement Mitien, la USAID, la 
PADF, la Federal Emergency Management Agency (FEMA) et la 
FAVAKA viseraient a mobiliser des ressources binkvoles d'origine 
hditienne en cas de dksastres, renforcer les Reseaux Communautaires--de 
Protection Civile Locale et afin de garantir d'une certaine fagon la viabilit6 
du travail entamd. De plus le CDRH, ce rapport de consultation est venu 
confirmer de l'importance d'organiser une table ronde bi-laterale regroupant 
des spCcialistes et techniciens de la Rkpublique Dorninicaine et d'HaYti, 
portant de manigre specifique sur les aspects techniques de la gestion 
commune des risques et des desastres. 

L'on ne serait nier l'importance d'une telle cooperation quand Hditi et la 
Republique Dorninicaine partagent la m6me ile et courent les m6mes risques 
potentiels. D'autant plus, des contacts entre les techniciens des deux pays 
ont kt6 d6jb Btabiis, entre autres A Maryland au s6minaire organis6 
recemrnent par la FEMA et $ Santo Domingo du 11 au 16 octobre 1999. 11 
nous reste B fmaliser ies etudes en w e  de la realisation de ces confkrences 2. 
la fin de I'ann6e et au debut de Pan prochain. 



2.7 Contacts R6alis6s 

Le CDRH a pu profiter de cette p6riode pour consolider ses liens avec les 
partenaires du Programme et locaux, diverses institutions gouvemementales 
et des organisations de la socikte civile. 

D'une part, les multiples contacts de terrain, I'apport des institutions 
partenaires dans la rbalisation des sdminaires et ces derniers eux-mgmes en 
ont grandement contribub. D'autre part, le serninaire de Kaliko, rbalid sous 
les auspices de la PADF et de la USAID, a 6tb aussi un 616ment ddclencheur. 
Les diff6rents partenaires du Programme se rendent de plus en plus compte 
qu'ils sont soud6s les uns aux autres et c'est seulement ensemble que nous 
rdussirons. Un travail d'6quipe s'impose donc. 

Nous avons aussi rencontrk MI Joshua Batkin, representant de la FEMA qui 
s'intbresse de plus en plus ?i notre travail de terrain. Nous avons ensemble 
regard6 les perspectives de collaboration dans la rkalisation des cod6rences 
internationales autour du Programme de Renforcement des Rkseaux 
Cornmunautaires de Protection Civile. 

Par ailleurs, le Dr Gabriel Jean-L6ger, coordonnateur du Projet de Protection 
Civile A Jacmel, financ6 par la FEMA, qui a participk au s6minaiie de 
Lafond du 29 septembre, est be1 et bien conscient de l'interdependance de 
notre travail. D'autant plus le CDRH a la responsabilit6 de mettre sur pied 
quatre (4) comit6s de Protection Civile dans les localit6s pdriphiriques de I 

Jacmel. 
I 

Si nos liens avec la Direction de l'lntbrieur et des Collectivit6s Territoriales 
se sont resserres, il faut malheureusement adrnettre qu' il n'en est pas de 
m2me avec le D616gu6 Departemental du Sur-Est responsable de la 
Protection Civile de la zone. En tout cas, la Direction de la Protection Civile 
du Ministere de l'Int6rieure et la PADF ont 6t6 inform6es de ce malaise. 
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3.- Valeur de la Contre-Partie de la Fondation au Programme 
HGRP 

Dans I'Accord de Don paraphk avec la PADF, le CDRH doit fournir une 
contre-partie financi6re devant complkter le financement de la PADF en vue 
de lYex6cution des activitks du Programme. Cet apport du CDRH est 
constituk, d'une part, de l'apport de ses biens au projet et d'autre part, de la 
main - d'muvre bknkvole offerte par Ie CDM. 

Indkpendamment de notre volontk, nous n'avons pu jusqu'ici fournir la 
valeur exacte de nos biens et equipements propres. Nous esp6rons que 
l'audit independant devant &re realis6 d'ici la fin d'amke nous permettra de 
le faire de mani6re plus prkcise et que cette information exacte pourra etre 
communiqu6e lors notre prochain rapport trimestriel. 

Cependant la main d'ceuvre bkndvole offerte par le CDRH, durant cette 
pdriode totalise 177.4 jours ou 1418,8 heures de travail. Ce qui reprksente 
une valeur globale de 492 447.75 gourdes ou 24 622.39 dollars amkricains 
zi raison d'un taw moyen de 20 gourdes pow un dollar arn6ricain. Ce travail 
bdnkvole produit par toute l'kquipe du CDRH. et ses consultants reprbsente 
donc une contribution importante zi la rkalisation du Pro amme de 
Renforcement des Rkseaux Communautaires de Protection Civile % 

Le Programme de seminaires de formation en Protection Civile se ddroule 
fort bien et de mani6re progressive. La participation active des bkneficiaires, 
la formation des Cornitks, les commentaires recueillis, tant du cat6 des 
communautQ concernkes, de la PADF et d'autres personnalitks, sont autant 
de signaux positifs. 

Cependant nous devons regretter l'absence remarquke de professeurs ou de 
diiecteurs d'kcoles a m  s6minaiies : avec la reprise scolaire, ils sont moins 
disponibles. Or, ils demeurent des ressources humaines importantes dans les 
communautQ rurales haitiennes qui ne jouissent pas toujours d'une masse 
critique de valeurs. Nous envisageons de mettre sur pied pour ces 
institutions une journ6e de rampage dans les zones oii le besoin se fait 
sentir, a la fin des skries de skminaiies. 
(8) Tableau :Temps de k6volat accordepar la Fondation 



Donc les Comitks de Protection Civile Locale devront, A c8tk des dificultb 
financibes, faire face au manque de ressources hurnaines. Nous essayons de 
pallier a ces faiblesses dam la mesure de possible, toutefois, nous les 
encourageons a rechercher toutes les ressources disponiblcs dans leurs 
cornmunautks et les impliquer dans les KPSLs 

Le fonctionnement dkmocratique de ces Comitks de Protection Civile 
Locale, l'klaboration effective d'un Plan d'Action sont des soucis majeurs 
pour le CDFW , car de ces critkes dkpend l'avenir msme du Cornite. 
L'observance scrupuleuse des Rkglement Internes , ce qui n'est pas toujours 
le cas, doit aussi &re une exigence impkrieuse. En tout cas, le suivi rkgulier 
des activitb des KPSLs, Zt travers une programmation ktablie, reste 17une de 
nos prioritks en m e  de s'assurer de la viabilitk de la permanence des 
Comitks. 

Par ailleurs, vu nos moyens de transport limit6 et nos nombreux 
dkplacements nous avons dfi louer des v6hicules pour nos activit6s de 
terrain, ce qui a occasionn6 des fiais additionnels non pr6vus dans le budget 
initial. De plus, 1'6tat de d6labrement des routes particulikrement 
rocailleuses dans le sud-est a aussi iaus6 certains cr accidents >> par exemple : 
ressorts brids.. . D'o4 un autre surplus de cofits. 

5.- Conclusion 

La mise en 0:uvre du Programme de Renforcement des R6seaux 
Communautaires va bon train. Progressivement nous nous acheminons vers 
la formation de plus de vingt (20) Comit6s de Protection Civile Locale 
c o m e  le requikrent les indicateurs de performance fix& pour 1'6valuation 
finale du Programme HGRP/Renforcement des R6seaux Communautaires de 
Protection Civile. 

Cette p6riode nous a permis de consolider nos activit6 de terrain et 
d'entrevoir de nouvelles perspectives pour le Programme. Ce travail a kt6 
possible @ce a I'apport de tous les partenaires impliquks dans le 
Programme, a la volontk et Zt la participation active des bknkficiaires. Les 
KPSLs connaitront certainement des di%cultes mais l'effort et le travail 
inlassable de toutes les parties concemkes contribueront vraisemblablement 
Zt la viabilitk du Programme de Renforcement des Rkseaux Communautaires 
de Protection Civile. 



Annexe I 

Personnes Liaison sur le Terrain 

* Bercy (Cavaillon) 

Dory (Cavaillon) 

* Cajeun (Cayes-Jacmel) 

9 Lafond (Jacmel) 

Fond Oies (L60gine) 

Beauge (Ganthier) 

Merceron (Thomazeau) 

Bel-Air (Belle-Anse) 

Mapou (Belle-Anse) 

Thiotte 

Rknel Annestkus 

Andre Rodolphe 

Verrier Lafond 

Alex Jeannis 

Maurisson Gestim6. 

Jean Jean Abner 

Josa Raymond 

Ti Pierre Richard 

Chkry Ambroise 

Michelet Louis 

Anse-A-Pitres 

Musac (La Vall6e de Jacmel) 

Palmiste-ti-Vin (L6ogbe) 

Charettes (Cayes-Jacmel) 

Lavanneau (Jacmel) 

* Zoranje (Jacmel) 

Ka David (Cayes-Jacmel) 

Macary (Marigo t) 

CyvadierMeyer (Jacmel) 

* Bodarie (Grand-Gosier) 

Cholet St. Louis 

Appolinaire Mathieu 

Clknold Bklizaire 

CODHAIJanel Charles 

Yves Charlemagne 

Pasteur Joseph B6.lizaiie 

Jean-Gkrald Mathieu 

Alnais Jean I Kesta Lartigue 

Uzale Remay / Sanon Martine 

Rene Jean 



Annexe ll 
Sdrninaires de Formation en Protection Civile 

11 Juillet - 29 Septembre 2000 

U 

d Pourcentage 



Annexe III 

Programme de Renforcement des RQeaux Communautaires de Protection Civile 
KPSL 



ij Annexe IV 

Rapport des dhpenses en formation du 11 iuillet au 30 septembre 2000 
d 

Frais de Voyage 
'id 

Frais de nourriture pour les s6minaiies 156,058.50 
ul 

u Mat6riel de formation 50,827.00 

TOTAL ................................................... 350.271.50 Gourdes 
d 



Annexe V 

Pwogram Ranfosman Rezo Kominot2 Pwoteksyon Sivil yo 

CDRH vin devlope mod61 rkgleman entkn sila a yo pou fasilite travay reprezantan divks enstitisyon ak 
asosyasyon kominot6 k ap travay pou kanpe bonjan estrikti pwoteksyon sivil nan mitan kominote yo a. 
Prensip ki chita dkyk tout pwopozisyon atik r6gleman entkn sila yo, se transparans alatkt yo douvan 
baz la, mete moun yo douvan reskonsabilite yo, resp6 youn pou lbt, fasilite dyal6g pase chiie pit, epi 
konviksyon nou gen 6 r6g jw6t fondalnatal ki ta dwe jere konpbtman manrn tout gwoupman, tout 
asosyasyon, tout enstitisyon : 

1) Ki moun ki gen dwa f2 kisa (oswa: ki blije f2 kisa ?) ? 
2) Ki moun ki pa gen dwa fe kisa ? 
3) Kisa nenpbt kimoun kapab fe depi lide di yo ? 
4) Ki sanksyon ki prevwa pou moun I pa respekte r6g jw6t yo 
5) Kijan ak ki bb yon moun kapab pbte akizasyon kont yon lbt mom pouti't li pa respekte reg jw6t yo ? 
6) Kijan ak ki bb yon moun yo akize kapab a1 defann t6t li ? 

CDRH panse li enpbtan anpil pou tout Komite Pwoteksyon Sivil yo konsidere t6t yo tankou de 
enstitisyon dirab, ki fet pou rete kanpe, bganize epi k ap fonksyone nan t6t tt ak reskonsab lokal 
ak nasyonal yo nan zafe Jesyon Risk ak Dezas yo. Pout& sa, manm Komite Pwoteksyon Sivil lokal 
sila yo fit pou devlope bonjan estati ak r6gleman ent6n pa yo a. Nou espere mod61 sila a ap fasite 
bonjan brase lide sou teren an 

CHAPIT I 
R ~ G  JENERAL 

Atik 1: Tout asosyasyon kominot6 ak e o n  prive tankou pMik k ap travay nan komin la kapab 
vin manm Komite Pwoteksyon Sivil Lokal a (KPSL ). 

Atik 2: Depi yon senp sitwayen ki abite nan kominote a ta vle pbte konkou li bay KPSL la, li gen dwa 
rnande pou 1 vin manm aktifanndan Komite Pwoteksyon Sivil Lokal la. Se reprezantan majorite 
asosyasyon ki anndan KPSL la ki dwe deside si yo dakb ak sa pandan yon reyinyon Asanble Jeneral la. 

Atik 3 : Pou adm6t yon asosyasyon anndan KPSL la, fbk : 

- Se yon asosyasyon ki genyen estati, r6gleman enthn, ak otorizasyon fonksyonman legal ki sbti 
nan men Leta oswa Meri komin nan. Si li poko genyen rekonesans legal, yo fbk li deja ap 
mennen demach pou sa epi li soumi't pr6v demach sila a yo 

- Asosyasyon an genyen senkant (50) manm aktif pou pipiti, epi fbk li soum6t lis manm li yo pou 
prkv. 

- Li daki, ak misyon ak objektif KPSL la, ki se pwoteje lavi ak byen popilasyon an kont tout 
kalite danje dezas natirkl ak teknolojik, san pati pri, epi li pare pou m o b i i  baz li a pou sa 

- Li soumkt yon lkt demann bay Komite Kobdinasyon oswa Asanble Jeneral KPSL la 



- Li ranpli yon fornil* admisyon ki pare pou sa. 
IW 

- Li peye frk enskripsyon de san (200) goud chak lane. 
- Li aksepte swiv reyinyon ak fomasyon sou estati ak rkgleman entkn yo. 
- Li aksepte respekte estati ak r6gleman entkn KPSL la. 

url 
Atik 4 : Tout o g a b y o n  ki manm KPSL la dwe gen yon delege ofisykl ki mandate pou reprezmte 1 . 

Atik 5 : Yon asosyasyon ki ta vle f2 pati KPSL la dwe respeke kritk sila yo nan chwazi yon delege: 
- Fbk delege an gen yon manda aklk, ki siyen pou pipiti pa de (2) rnanm komite ekzekitif 

asosyasyon li a 
.*. - Fbk li pare pou respekte sa ki di nan estati ak rkgleman enth  KPSL lan. 

- Fbk li gen lespri solidarite kominotk. 
- Fbk li gen bonjan sans responsablite. 

u - Fbk li f2 pou pipiti klas katrykm. 
- Fbk li konn li ak ekri kreybl byen. 
- Fbk li gen kapasite pou motive moun epi pou retransmht enfomasyon kbmsadwa. 

U - Fbk li kapab diskite san bri san kont, san pati pri, epi nan lide pou rive sou yon sen aki, ak 
desizyon ki nan enter6 tout KPSL la ak tout kominote a anjeneral. 

W Atik 6 : Delege yo dwe : 
- Siyen kopi estati ak rkgleman ent6n yo. 

3 
- Genyen yon 16t oswa yon kat manm ki sbti nan men Komite Kobdmasyon KPSL la, ki rekonet 

yo antan ke manm ofisyP.1 KPSL la 
- Peye kotizasyon yo chak lane. 

w - Reponn konvokasyon pou Asanble Jeneral 0dmk ak Ekstrabdinb. - Patisipe epi vote kbmsadwa nan Asanble Jeneral yo. 
- Evite boulvkse reyinyon oswa Asanble Jeneral KPSL yo. 

md - Respekte desizyon majorite manm Asanble Jeneral KPSL la. - Patisipe kbmsadwa nan div6s aktivite KPSL la, epi apiye tout zefb Komite Kobdinasyon an pou 
kanpe ak bganize kelkeswa sou-komite oswa brigad espesyalize ki ta nesed yo 

u - Respekte lbt manm yo nan evite di move koze ki atake pi.sonalite yo oswa repitasyon 
asosyasyon yo reprezante a. 

- Respekte tout egzijans estati ak rkgleman enti.n yo. 
3 

Atik 7: Delege yo gen dwa sila yo: 
- Dwa pou poze kandidati lib e lib6 pou nenpdt pbs dirijan anndan KPSL la, nan re@ sa ki di 

w nan estati ak dglernan ent6n yo. 
- Dwa pou pale lib e lib6 san gate reyinyon yo. 
- Dwa pou jwenn fomasyon ak enfomasyon sou tout sa k ap pase anndan KPSL la 
- Dwa pou mande konvoke yon asanble jeneral ekstrabdinii; nan ka sila a, pou pipiti fok gen 

mwatye (112) tout manm KPSL la ki apiye dernann yo 
- Dwa pote plent kont komite k b d i y o n ,  komite jesyon an ak reskonsab nenpM ki lbt sou- 

d komite ki ta vin kanpe anndan KPSL la 
- Dwa pote plent kont konpbtman nenpbt ki manm ki anndan KPSL la 

d 
- Dwa pou soutn6t yon 1i.t pwotestasyon bay Komite Kobdinasyon an ak Asanble Jeneral la si yo 

pa jwenn satisfaksyon, men fik sa fet nan enter6 tout KPSL la ak kominote a anjeneral 
- Dwa pou demisyone nan mitan KPSL la pou rezon valab ki sournkt atravks yon 1i.t demisyon. 



CHAPIT I1 
REYINYON ASANBLE JENERAL YO 

Y 
Atik 8 : Asanble Jeneral0di6 la fet pou reyini nbmalman yon h a  chak lane, koumanse depi nan dat 
kreyasyon KPSL la, ki se . Se Komite Kobdiiyon ki anchaje pou voye 
konvokasyon ekri bay tout manrn KPSL la. 

Atik 9 : Asanble Jeneral Ekstrabdie yo Et sou konvokasyon espesyal ekri ki sbti nan Kornite 
Kobdinasyon an, oswa sou demann ekri mwatye (112) manm Asanble Jeneral la 

Atik 10 : Konvokasyon pou Asanble Jeneral ddie la dwe fet yon mwa anvan dat la; si se pou Asanble 
Ekstrabdin6 se dis ( 10 ) jou alavans. Konvokasyon yo fet pou endike ki moun ki konvoke reyinyon an, 
bd di jou li, kote 1 ap fet ak nan ki 16. 

u Atik 11 : Nan ka dat ki te &se pou konvokasyon Asanble Jeneral 0 d i  oswa Ekstrabdi6 yo pa ta 
rive respekte pa rnajorite rnanm KPSL la, yon lbt konvokasyon ap fet otomatik nan yon del6 yon 
sem6n apre dat ki te &e a, jis Asanble a rive reyini. 

id 

Atik 12 : Tout absans nan Asanble Jeneral ddin6 yo dwe motive atrav6s yon 16t ki soum6t bay Komite 
Kobdinasyon an senk ( 5 ) jou davans, si se pa ka maladi grav, lanmb ak deplasman fose. Yon pwod 

w v6bal ap &t de tout manm ki absan yo san rezon. 

Atik 13 :Pou yon reyinyon Asanble Jeneralddii6 ak Ekstrabdim6 yo ojisy6l fok pou pipiti gen de ty6 
(213) manm Asanble JeneraI la ki te prezan ladann. Prezidan seyans Ian ap drese pwod v6bal tout 
delege yo ki prezan nan reyinyon sila a. 

Atik 14: Tout desizyon Asanble Jeneral la dwe pran sou baz majorite senp ( s e w  pousanplis youn - 
(50 % + 1) annapr6 yon vbt nan mitan manm yo ki prezaa Desjzyon sila yo final, epi Komite 
~ o b d i i o n  anan& $u respekte yo. 

3 

Atik 15: Vbt delege yo sakre; chak manm Asanble Jeneral lagen dwa yon grenn vwa (vat senp) 

Atik 16: Asanble Jeneral gen dwa pran nenpbt ki desizyon ki ta parkt apwoprye sou estrikti jeneral 
KPSL la ak sou mdd fonksyonman li, oswa sou chanjman nan estati ak sou rbgleman ent6n li yo. Nan 

Y 
tout ka s i i  yo, fok se de ty6 (213) manm yo pou pipiii ki vote anfav6 chanjman sila yo. 

hi CHAPIT 111 
K ~ Z  AK FASON POU BLAME, SANKSYONE OSWA RANPLASE YON MANM 

Atik 17 : Depi yon manm KPSL la mande pou Komite Koadinasyon oswa Asanble Jeneral la pran yon 
sanksyon k6lkonk kont yon lbt manm, fok li jistiie demann sila a atrav6s yon dosye ekri ki gen bonjan 
pr6v. 

d 
Atik 18 : Enstans ki jwenn plent sila a ap etidye dosye a, epi 1 ap envite moun yo akize paret douvan 1 
pou li ka d e w  t6t li sou akizasyon sila yo anvan li pran yon desizyon. Depi sa posib, enstans k ap 
jije dosye a ap toujou chache mwayen pou rekonsilye pati ki an konfli yo, nan enter6 efikasite tout 
KPSL la ak solidarite ant rnanm li yo. 



Atik 19 : Depi se Komite K o b d i y o n  kite etidye dosye akizasyon an, kklkeswa desizyon li ta pran 
anfave moun ki te pbte plent Ian oswa kont moun ki te akize a, moun sila yo gen dwa mande yon 
reyinyon Asanble Jeneral Ekstrabdink pou retounen sou deskyon Komite K o b d i o n  an. Y ap blie 
R dernann sila a pa ekri, epi jistifye demann yo kbmsadwa. Deskyon Asanble Jeneral la ap final. 

Atik 20 : Kelkeswa manm KPSL la ki ta vinn jije koupab douvan lajistis nan yon zak malonet ttanku 
vble, fo papye, krim, komes drbg, elatrye , ap pkdi menm kote a dwa pou li reprezante kelkeswa 
bganizasyon an anndan KPSL la. 

Atik 21 : Kelkeswa manm ki ta anpeche chita nan Asanble Jeneral pou tout tan, 1 ap blije voye yon let 
bay Komite Kobdiasyon an pou ofri demisyon li anndan KPSL la. L2 sila, Komite Kobdinasyon a ap 
voye yon let motivasyon bay oganizasyon ki te ba 1 rnanda original la, pou ranplase 1 nan yon tan ki pa 
depase trant ( 30) jou. 

Atik 22 : Depi Asanble Jeneral la deside konpbtman yon manm ap anpeche KPSL la fonksyone 
kbmsadwa, li gen dwa vote yon rewlisyon ki rnande Komite K o b d i y o n  a pou voye yon lkt 
motivasyon bay bganizasyon ki te ba 1 manda a pou ranplase 1 nan yon tan ki pa depase trant ( 30) jou. 
Desizyon sa a ap kenbe menm si bganizasyon sila a pa repbnn lkt la, oswa pwoteste kont deskyon 
Asanble Jeneral la. 

Atik 23 : Prezidan KPSL la, se Majktra Kominal la si KPSL la chita sou tout kornin lan, oswa 
kobdonatk Konsky Administrasyon Seksyon Kominal la (KASEK) nan ka yon seksyon kominal. - 
Atik 24 : Se anba direksyon ofisykl Prezidan KPSL la Komite K o b d i o n  an @t pou devlope tout 
Plan Daksyon anka Dezas li, idantifye epi aplike tout mezi prevansyon ki ta neses6 yo, epi mete 
annaplikasyon tout mezi dijans yo te prevwa sizoka yon dezas ta fiape kominote a. 

Atik 25_: Nan tan bdink yo, se manm eli KPSL kink ap dirije aktivite enstitisyon sila a. 

Atik 26 : Se nan Asanble Jeneral 0dnk pou eleksyon nmm Komite Kobdinasyon yo fet; yo ka kat nan 
Asanble Ekstrabdinh s&lman si seyans bdink kite prevwa pou sa ta avbte. 

Atik 27 : Okenn vbt pou manm Komite Kobdinasyon paposii si twa ka (314) manm Asanble Jeneral la 
pa prezan pou pipiti. 

Id Atik 28 : Tout manm Asanble Jeneral la gen dwa vote pou manm Komite Kobdiasyon an, nan respk 
saki di nan estati ak regleman entkn KPSL la . 

d Atik 29 : Manm Komite K o b d i i o n  an ap eli pou yon manda de (2) lane. Yo gen dwa reprezante tkt 
yo annapre tan sila a. 

d Atik 30 : Asanble Jeneral la ap eli yon Koodonatk Jeneral, yon Sekretk yon Trezorye, ak de (2) 
Konseye pou R pati Komite K o b d i y o n  santral la. 

Atik 31 : Kit se sou baz desizyon Asanble Jeneral la oswa sou baz yon deskyon Komite K o b d i y o n  
an, depi KPSL la vin mete kanpe sou-komite espesyalize k ap okipe yon travay byen d e w  yon (1) 
reskonsab alatet chak nan sou-kornite sila yo ap gen dwa otomatik pou patisipe kbmsadwa nan tout 
reyinyon, deliberasyon, vbt ak desizyon Komite Kobdinasyon an. 



Atik 32 : Achiv KPSL la ak Komite Kobdiasyon an gen ladann orijinal tout let, tout pwod vkbal 
rapb ak tout lbt dokiman travay KPSL la. Achiv sa yo fet pou nan men sekrete a. Pyes pou jistifye tout 
depans ak rantre lajan, enfomasyon kontab ak envente se achiv ki fet pou nan men trezorye a. 

Atik 33 : Kobdonate Jeneral Komite Kobdinasyon an gen dwa kenbe pwbp achiv li tou, ki gen ladan 
kopi let, pwose vi.bal, rap6 travay, rapb finans ak lbt d o k i i  enpbtan. 

Atik 34 : Tout pwost: vebal dwe ekri nan yon kaye espesyal oswa konseve nan yon klasi., si li ekri sou 
fey detache. Nan chak reyinyon fok yo li pwosi. vebal denye reyinyon ki te fet anvan pou manm yo. 

Atik 35 : Manm Komite Kobdinasyon an Et pou reyini ansanm pou pipiti yon fwa chak mwa (pa 
ekzanp :d&nye samdi nan mwa nan de (2) z6 run laprt midi). Kapab gen reyinyon enprevi ki fet 16 gen 
bezwen: nan ka sila yo, Komite Kobdinasyon ap tabli pwbp ri.gleman fonksyonman yo. 

Atik 36 : Depi yon manm ki te eli anndan Komite Kobdiiasyon an ta anpeche pou 1 patisipe nan 
aktivite Komite a pandan plis pase twa (3) mwa, yon majorite manm anndan Komite sila a kapab pran 
desizyon pou ranplase moun sila a pou yon ti bout tan ak yon lbt manm y ap chwazi anndan Asanble 
Jeneral KPSL la, jis yon eleksyon fet nan Asanble Jeneral 0dink oswa Ekstrabdmk. 

Atik 37 : Sizoka yo ta gen yon anpkchman, lbt moun ki reprezante divks sou-komite yo anndan Komite 
Kobdinasyon an, ta fet pou voye yon manrn sou-komite sila yo pou reprezante yo bay rapb nan yon 
reyinyon bdink Komite K o b d i o n  an. 

Atik 38 : Komite Kobdinasyon an fet pou elui epi respekte pwbp rkglernan fonksyonman pa yo a, 
dekwa pou garanti antant ak e M i e  travay yo a. 

Atik 39 : Komite Kobdinasyon gen dwa soumkt Asanble Jeneral la nenpbt ki rekbmandasyon ki ta 
parkt apwoplye sou estrikti jeneral KPSL la ak sou mbd fonksyonman li, oswa sou chanjman nan estati 
ak sou rkglgleman enthn li yo. 

CHAPIT W 
SANKSYON YO 

Atik 40: Tout moun ki ta absan san rezon valab nan reyinyon bdink oswa ekstrabdink Komite 
Kobdinasyon gen dwa resevwa yon lkt blam nan men lbt manm yo. 

Atik 41: Eksepte gwo ka ijans ki ka jistifye, tout moun ki absan san rewn valab nan nan Asanble 
Jeneral 0die oswa Ekstrabdie yo gen dwa resevwa yon let blam nan men Komite k o b d i y o n  an, 
depi Asanble Jeneral la vote pou sa fet. 

Atik 42: Annapre twa (3) absans yon manm san rezon valab yonn dkyk lbt nan reyinyon Komite 
K o b d i i o n  a, enstans k o d n e  a gen dwa deside mete kanpe manm koupab la pou yon ti bout tan. 
Men se &l Asanble Jeneral la ki ka mete manm lan kanpe net. 

Atik 43: Depi yon manm ta fe twa (3) absans san rezon valab yonn apre lbt nan reyinyon Asanble 
Jeneral yo, sa ap konsidere tankou demisyon manm Ian. 

Atik 44 : Tout manm ki pa respekte wbl yo defini pou li nan KPSL la a, y ap gen pou rale k0ri.y li. 
Asanble a ka sispann li pou yon ti bout tan oswa pou toutan si manm Ian kontinye pa respekte devwa 
ak angajman li yo. 



Atik 45 : Tout delege ki vyole yonn nan atik estati ak rhgleman yo ka jwenn anpkchman pou chita 
diskite epi vote nan sou komite yo, nan Komite Kobdinasyon an oswa nan Asanble Jeneral la, pou yon 
ti bout tan oswa pou toutan. 

Atik 46 : Tout rnanm KPSL la ki ta sispkk nan detounen lajan oswa byen ki sou reskonsabiite KPSL 
la ap gen pou pase devan lajistis apre desizyon Asanble Jeneral la. 

Atik 47 : Tout manm Komite Kobdinasyon an ki ta komkt abi pouvwa sou yon manm ap sibi yon 
mete kanpe pou twa (3) mwa sou desizyon Asanble Jeneral la. 

Atik 48 : Depi yo ta akize Komite Kobdinasyon an pou move jesyon, epi majorite manm Asanble 
Jeneral la ta dako ak akizasyon sila yo, y ap mete yon komite pwovizwa nan plas li pou jis tan yo fe 
eleksyon nan pwochen Asanble Jeneral bdink k ap vini an. 

RBgleman sa yo te vote epi siyen nan dat 200-, nan yon Asanble Jeneral ki 
te reyini manm sa yo : 



~ n n e x e  V (suite ) 

Pwogratn-Fhmasyon pou Ranfdsman Rezo Kotninote 
Fky swivi KPSL yo 

Komin: Lokalite: Dat: 

Manrn KPSL la ki te rankontre (bay detay oswa metefly prezans): 

1. Apre dknye semink a, eske rankont ki te gen pou fet ant patisipan yo te rive fet.Wi a Non 

Si wi ki dat li te fet konbyen moun antou kite prezan: 

Fi: Gason: 

Si non pou kisa: 

2. Eske KPSL fin %me ? Wi a Non a 
Si wi, konbyen manm li genyen antou: Fi: Gason: 

2.1 Eske manm yo te diskite Mod61 Rkgleman Ent6n CDRH te pwopoze ? Wi a lygn- a 
2.2 Eske yo rive adopte yon estati oswa Rkgleman Entkn? Wi a Non 5 

Si wi: Eske dokiman sila a te disponib (tounen ak yon kopi oswa f5 aranjman pou CDRH jwem 

yon kopi nan pwochen semink) ? Wi a Non a 
Si non: pou kisa ? 

2.3 Eske gen demach ki koumanse fet pou jwem rekonesans ofisyd KPSL la ? Wi 0 Non C]. 

Si wk Eske dokiman sila yo te disponii (ba bliye kope yo) 

2.4 Eske yo te pale ak lbt reskonsab anndan kominote a anvan yo te @me KPSL la Wi a NOQ 0 

Apa asosyasyon ki reprezante nan aktivite semi& CDRH yo, ki lot sekte nan kominote a yo te kontakte ? 



2.5 Bay non chak manrn ak pbs yo okipe anndan WSL la 

Non ak siyati - Pos 

. 

2.6 Ki  estrkti KPSL la (fe desen oganigarm la si posib) ? 

3. Ki kote komite a chwazi pou 1 fe reyinyon 1 yo ? 

Lokalife 

3.1 Eske gen dat ak 16 regilye ki chwazi pou reyinyon yo ? (bay detay) ? 



4. Ki aktivite Komite a rive antreprann ? (bay detay sou yo): 

r 5. Nan aktivite kornite a ap ~nennen, eske li chachc mete kominote a okouran ? Wi a Non Ll 

Si wi, bay detay sou kijan yo fe sa, epi sou kijan kominote a akeyi travay sila a: 

d 

sl 

6. Si gen kkk etid oswa dokiman KPSL la ap pare, analize yo (analiz risk anndan kominote a, elahye): 
m 

d 7. Eske manm komite a prepare ti rapb ekri apri. chak aktivite 1 tankou: pwosi. vkbal reyinyon, rapb 

aktivite yo anndan kominote a, lis benevbl ki fin rekrite yo, elatriye. Wi O Non O 

d Si wi: Eske dokiman sila yo disponib (fe aranjman pou KPSL la mennen rapb sila yo bay CDRH 

nan pwochensemini.) ? Wi C;) Non C;) 



8. Ki aktivite pi enpdtan komite a genyen pou 1 fe anvan pwochen semink a oswa anvan yon ibt swivi ? 

9. Eske komite a genyen kkk aktivite li ta renmen fe, men ki pa rive fet. Wi Q Non Q 

a) Si wi bay detay : 

10. Ki rekbmandasyon KPSL ta vle f?. CDRH ? 

d 

i.i -- .-. 



11. Obsevasyon jeneral %mat& CDRH la fe nan dives rankont ak manm kominote a (ekzanp : sou sa kap 

pase anndan kominote a, sou opinyon moun yo sou KPSL la, elatrye): 

Siyati Reskonsab CDRH la 



Annexe VI 

Personnel Be Formation en Protection Civile du CDRH : 

?# Formateurs Riguliers 

Gabrielle Hyacinthe 

Erick Laguerre 

Marcel P. Mondksir 

Ardoin Zkphirin 
I 

* Formateur de Secours 

Anne1 Joseph 

* Harrold Thhdore 

* Personnel d'Appui ou Stagiaires 

Cadet Jn Hew6 

Dowelus Jean Gerson 

Louis Manel 

Louis Oberson 

Museau Pierre 

Porcenat Emmanuel 

Sylvestre Isals 



Annexe VII 

MEMORANDUM 

To: Marc Roger 
International Programs Manager, FAVAICA 

CC: Daniel J. O'Neil 
Program Director, PADFlHGRP 

From: Jean-Sibastien Roy 
Executive Director, CDRH 

Date : 15 September 2000 

Subject :FAVNCA's Technical Assistance to CDRH 

As a follow-up to our conversation held this morning at the Kaliko Hotel, I would like to bring to your 
attention the following potential placements that I believe FAVNCA could most usefidly offer to 
CDRH's "civil protection training program'' over the coming months. 

Field observation of the execution of the 'Risk Analysis" workshops, or of the actual 
implementation of this work by local civil protection committees. Such a placement would 
aim to critically review the methodology CDRH has developed and will be transferring to 
targeted communities over the next 2-3 months. Such a review would help readjust 
CDRH's technical assistance to these committees in this vital component of their work if 
necessary. 

Placement of a suecialized engineer able to desim and implement an intensive practical 
workshop with rkgiona~muni~ipal/local engineers, partic&ly @ the ~ ~ u t h - ~ & t  
department, in order to strengthen the beneficiaries' ability to undertake rapid assessments 
ofthe structural integrity aniresi&mce of critical community buildings (churches, schools, 
communitv centers. etc) that could serve as t e m r a r v  shelters for populations at risk in , , 
times of e&ergencies. With PADF authorizatioiof this activity, sulh placement could be 
scheduled anytime between mid-October and December 2000. 

0 FAVAlCA's assistance in the organization and implementation of a workshop to be held in 
Mi& bringing together CDRH representatives and delegates of the most important 
Haitian-American inst i ions and communit~ associations of the greater Miami region I 
state of Florida, and of the main caritative Gitutions of Florida. This workshop, 
tentatively scheduled at this time for early January 2001, would seek to cl* the nature 
and mechanism. of aid these institutions could bring to Haitian local civil protection 
committees and communities in general both in regard risk mitigation and emergency 
d i i e r  management. 

Placement of a RiskBisaster management specialist in order to help CDRH design and 
implement a regional "table-top" simulation exercise with (national ? ) departmental and 
local civil protection committees. This exercise would serve as a forum for a general 



M 
exchange of ideas and a comparative analysis of local Action Plans developed by local 
civil protection committees. The integration of such an activity to CDRH's training 
program was highly recommended by Ms. Irene Cabral and Julie Collins during their 

U 
placement with CDRH a couple of months ago. CDRH believes that given FEMA's 
involvement in supporting the Jacmel civil protection committee, such a regional exercise 
could validly be jointly designed and supervised by FAVfVCA and FEMA, with PADF 

W 
support. We envision that such an event could be planned for the period ranging from 
January to March 2001. 

u e A second recommendation made by Ms. Cabral and Collins suggested that as an immediate 
follow-up to this table-top exercise, CDRH organize a series of hands-on, practical 
emergency response simulations for local civil protection committees. The execution and 

bd evaluation of sucli an activity would in effect close out our civil protection training 
program in any given targeted community. We must underscore that at this point in time, 
CDRH does not believe it will have sufficient financial resources available from its present 

bd budgetary allocation in order to implement such events throughout all 20 targeted 
communities, and that this would therefore require a complementary budget to be 
authorized and allocated by PADF to this training program. In any case, these local 

u simulation exercises could be planned for the period of March- April 2001. 

(J In closing, I would like to once again bring to your attention the fact that CDRH has made an 
institutional commitment to undertake a long-term effort in the field of Risk & Disaster Management 
in Haiti, that goes beyond the specific requirements of the Cooperative Grant Agreement signed 
between our Foundation and the Pan American Development Foundation In order for us to be able to 
realistically honor such a commitment over the combg years, it obviously befalls us to develop and 
hrther extend all inter-institutional contacts possible that could help us reach this goal. 

3 

CDRH therefore remains most interested in all offers of technical assistance that FAVAICA could 
propose to that effect, particularly in terms of institutional reinforcement, networking and fund-raising. ' As an example, CDRH is presently actively seeking donations of basic emergency equipments (such as 
megaphones, first aid kits, machinery and tools, etc) that we could then transfer to the regional, 
municipal and local civil protection committees we are presently helping to establish, in order to 
provide them with the concrete means to actually serve their communities in times of emergencies. We 
also seek to finther reinforce over time our sta£Ps overall understanding and practical abilities in 
regard emergency response management. 

&d 



u CENTRE DE DEVELOPPEMENT DES RESSOURCES lXJMMNES 
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RAPPORT DE MISSION 

Y A Jean-Skbastien Roy 
Directeur Exkcutif du CDRH 

CC: : Stephen Francisque, 
Coordonnateur de Projet 

De : Dr.Serge Tardieu 
Chargk de Mission 1 Rkfkrence : 19-08-00-024 

Date : 13 septembre 2000 

Objet : Rapport de Mission de Codta t ion  : Organisation des Renwntres Internationales 
Programme de Renforcement des R6seaux Communautaires de Protection Civile 

I- PERSPECTIVES 

Au cours de l'ex&ution de la mission de consultation en vue de la pr6paration des confkrences 
internationales prkvues dans le cadre du Projet de Renforcement.des_Rkseaux communautaires 
de Protection Civile, divers contacts ont kt6 pris avec les reprksentants d'institutions concern6es, 
notamment : 

la Fondation Pan Ambricaine de Dkveloppement (PADF), 
* laCARE 

la Direction Genkrle du Ministkre de I'Interieur et la Direction de la Protection Civile, 
le Minidre des Hai'tien Vivant i l'Etranger, 
la Direction de la Croix Rouge Haitienne 
et diverses ONG caritatives rkgionales et locales. 

Tous ces entretiens ont souligne: 

a) l'utilitk d'organiser des rencontres ponctuelles aux Etats Unis et au Canada avec les 
associations de la Diaspora et les institutions caritatives habituks ou intkresskes apporter leur 
aide a Hayti et la Rkpublique Dominicaine ; et 
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b) l'importance d'organiser une table ronde regroupant des spicialistes et techniciens de ces 
deux pays, portant de manikre spicifque sur les aspects techniques de la gestion commune des 
risques et des dksastres. 

En tout cas, concernant l'organisation de ces rencontres, les consultations effectuks ont permis 
de digager une approche concrkte qui tout en 8iminant les difficult&, des confusions et les 
pertes de temps, tend 5t mieux assurer leur rialisation et a garanti; des rbsultats concrets pouvant 
en risulter. 

C'est dans ces perspectives que ce rapport priconise la programmation par le CDRH des deux 
ivttnements intemationaux privus de la manikre suivante : 

9 Priparation et tenue de quatre ateliers de travail aux Etats Unis el au Canada 
e Organisation sur le territoire haytien d'une table ronde bilaterale haitano-dominicaine 

11- REALISATION DES ATELIERS DE TRAVAIL 

En lieu et place d'une confkrence unique aux Etats-Unis '1 qui rkunirait des reprksentants de la 
Diaspora et des principales institutions caritatives, il apparait prkfkrable de mettre sur pied 
quatre ateliers de travail successifs qui seraient organisks avec les reprksentants des principales 
institutions et associations d'origine haitienne dans le d'une tournk effectuk ti Miami, a New- 
York, A Boston et a Montrkal. 

En effet, I'organisation d'une telle tournk, qui tient compte des disponibilitks restreintes des 
reprisentants des principales institutions et associations communautaires de la D i o r a ,  se 
rkvkle plus pratique et eficace, et rkpond a leurs souhaits. D'autre part, il faut souligner qu'une 
telle approche a le mkrite de toucher un plus grand nombre de leaders des associations socio- 
professionnelles et communautaires ciblks, de favoriser une communication plus bctueuse 
avec ces personnalitks, et enfin d'informer de &on ginkrale le public d'origine haitienne, 
notamment par le biais des stations et kmissions de radios communautaires locales. 

Les quatre mktropoles ciblkes recoupent a elles seules les 5 plus grandes rkgions 
dkmographiques #implantation de I'immigration Haitienne en Amerique du Nord : 

l'Etat de New York, avec environ 840,800 citoyens d'origine haitienne (soit 45.5 % de la 
diaspora haitiano amkricaine); 

1'Etat de la Floride, avec prtts de 820,500 citoyens d'origine haitienne (soit 34.1 % de la 
diaspora haitiano amkricaine); 

1'Etat du New Jersey, avec environ 132,230 citoyens d'origine haitienne (soit 6.1 % de la 
diaspora haitiano amkricaine); 

la Province du Qukbec, avec environ 100,000 immigrants d'origine haitienne (soit 80% de la 
diaspora canado-haitienne) 

l'Etat du Massachusetts, avec environ 78,210 citoyens d'origine haitienne (soit 5.6 % de la 
diaspora haitiano amkricaine). 

' I Tel que prkvu dans le cadre de la proposition technique originelle du CDRH 
I Actes des Colloques de la Semaine de la Diaspora ; Minist&re des Haitiens Vivants a I'Etranger ; 1999 
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Dans cet objectif et dans le but de mettre au point une documentation appropriee en w e  de la 
rkalisation de ces ateliers, les missions prkalables du CDRH, en collaboration avec la Direction 
de la Protection Civile, consisteront : 

e a prksenter des propositions pour fixer la nature des dons et itablir une liste utile qui 
tiendrait compte des besoins riels des populations pour chaque type de dbastre et par 
zones geographiques du pays 

e a ceuvrer a la formulation et a la mise au point d'une prockdure pratique susceptible de 
faciliter l'expedition de tels dons, leur dception douanikre et A garantir leur distribution 
rkgionale de manikre efficace 

c a echanger les correspondances avec les consulats, les institutions et associations 
h~tiennes en Diaspora, dans le but de fixer les modalitis des rkunions et d'identifier les 
personnalites devant 6tre invitkes A ces Ateliers de manihe prioritaire. 

Au cours de ces Ateliers, les messages a faire passer ainsi que les themes a aborder et a dkbattre 
devront porter sur : 

les questions spkcifiques concernant la nature des dons, leur empaquetage, leur 
expkdition et distribution effective (ainsi, par des ONGs spkialisbes dans ce domaine) 

l'identification des mkanismes et structures idbales pouvant au mieux assurer la 
distribution des dons jusqu'aux comrnunautks ciblkes et bknkficiaires 

la mobilisation de volontaires spicialis4s d'origine Mtienne en cas de dksastres 

le lancement d'un dbbat par les associations hditiennes, les institutions caritatives et les 
radios communantaires locales en vue de mobiliser la diaspora A mener des actions - 
wncrktes prk et post dksastres 

le r6le d'bducateur et de guide que peut avoir la diaspora en faveur de la protection civile 

Enfim, vu les habitudes de la Diaspora dans sa t d s  grande majorite, de prendre leurs wngks 
annuels durant les mois de fivrier et de mars, iI est instarnment recommand6 d'organiser ces 
ateliers de travail au cows du mois de janvier 2001. Les tenues des reunions devront &re 
rialis6es successivement dans un intervalle de dix jours, idkalement du 5 au 13 janvier 2001. 
Elle seront anim6es conjointement par deux professionnels, le Directeur Exicutif du CDRH et le 
Chargi de Mission, et devront en fin de cornpte aboutir a la finalisation d'un rkel accord avec les 
institutions intkresskes. 

I1 serait kgalement avisk de diffuser ti ces occasions, non seulement le documentaire audio-visuel 
(( Prepare W )) rkcernment rialis6 par ses soins, mais surtout un montage de tkmoignages audio- 
visuels recueillis auprks des reprksentants des Comitis locaux de Protection Civile actuellement 
en voie de structuration et adresds A la Diaspora afin de leur sournettre di i tement  leurs 
demandes d'appui et de soutien. Cette nouvelle rkalisation audio-visuelle viendrait wmplkter 
ainsi la programmation initialement prkwe par le CDRH en ce domaine. 
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Chronogramme des rkunions de travail dans les localit& pr6vues. 

111- ORGANISATION D'UNE TABLE RONDE HA~TIANO-DOMINICAINE 

ka 

Suite 

La mise sur pied d'une Table Ronde bilatkrale HaYtiano-Dominicaine, avec la collaboration de la 
Direction de la Protection Civile, apparait aujourd'hui tout fait opportune et indispensable. 
Envisagke de faqon lucide, pratique et eficace, cette Table Ronde devrait reunir environ quinze 
(1 5) reprbentants de chacun des pays, constituks par des responsables et techniciens spkcialisks 
dans la gestion des risques et des dksastres, dans le but : 

w 

rr3 

d'kchanger leurs expkriences pratique dans ce domaine 

de dkterminer les champs de travail erles activitks d'intkrgt commun A entreprendre 

D'art 
pour Miami 

d'identifier les actions de mitigation A mettre conjointement en ceuvre, particulihement 
dans les zones frontalibres 

enfin, d'organiser un exercice de simulation de la gestion de dksastres (a table top 
exercice )) atice ti la coookration financikre et techniaue de la Federal Emergency 

Atelier 
Miami 

~anagem&t (FEMA) e i  I'appui de la Fondation P& Amkricaine de ~ k v e l ~ ~ ~ ~ m e n t  
( P A W .  

Outre la trentaine de membres des deux dklkgations techniques, divers reprksentants des Comitks 
municipaux et locaux de Protection Civile mk sur pied dans le cadre du Programme de 
Reconstruction Post-Cyclone Georges, seraient invitks assister a certaines phases des travaux 
susceptibles de les concerner utilement. 

Atelier 
Miami 

Depart pour 
New-York 

La collaboration active de la FEMA viendra sans aucun doute renforcer cet kvknement sur le plan 
technique, en appuyant ainsi les actions soutenues par le PADF dans le domaine de la gestion des 
risques et des dksastres.. 

La rkalisation de cet kvknement bilateral devrait 6tre prkvue pour Mars ou Avril2001 pour une 
durke de 5 jours. Cette Table Ronde sera organis& au centre de conferences du Kinam, et les invitks 
seraient logks ti proximitk, dans un h6tel de Pktionville. 

Atelier 
New- 
York 
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New- 
York 

Atelier 
Boston 

Suite 
Atelier 
Boston 

& 

Atelier 
Monhdal 

Suite 
Atelier 
Montrdal 

Port-au- 
Prince 



IV- EVALUATION BUDGETAIRE 

Le budget initialement prkvu par le CDRH pour I'organisation de ces deux kvknements, et figurant 
dans I'Accord de Don conclu avec la Fondation Pan Amkricaine de D6veloppement, a kt6 analyd a 
la lumikre des recommandations prksentes dans ce rapport. 

Dans la mesure ou l'ensemble des recommandations knises seraient retenues, ii apparait nkcessaire 
d'arnender certaines des lignes budgktaires du budget global du Programme de Renforcement des 
Rkseaux Comrnunaulaires de Protection Civile, particulikrement la section 111 ayant trait aux Frais 
de Voyage et de Per Diem. 

D'une part, il faudra pr6voir des frais de voyage aux Etats-Unis et au Canada pour les deux 
techniciens affect& A cette tournke : 

e les billets d'avion allerr-retour se chifkent &US $933 par personne ; 
des allocations de per diem totalisant US $1828 par personne ' ; I  

D'autre part, il faudra rkviser les prkvisions budgktaires relatives a I'hkbergement et au Per Diem 
des participants ti la Table Ronde bilatkrale, 6tant donnk que le nombre souhaitk d'invitks a kt6 rk- 
kvaluk a la baisse, ainsi que les Pro Forma plus rkcents soumis par des foumisseurs locaux de 
services. 

L'ensemble des autres items de dkpenses et lignes budgetaires prewes par le CDRH afin 
d'organiser ces deux 6vknements devraient dans leur g6nkralit6 se r6v6ler ad*uates, moyennant une 
actualisation des previsions et des coats rkels. 

Dans la mesure oh serait retenue la recommandation d'effectuer un montage audio-visuel portant 
sur les tkmoignages de representants de Comitks locaux, un budget de base devra etre allou6 ii cette 
rhlisation A partir de la rubrique budgetake Autres Coiits Directs. 

Fialement, le CDRH devra pr6voir ii sa rubrique Salariale les services d'un Charge de Mission qui 
aura ii g6rer ce dossier durant I'ensemble des phases de prkparation et d'exkution. 

1 ces estimations sont b a s h  sur les informations rwues par la section de gestion financihre de la USAID, relatives a 
chacune des destinations envisagh. 
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HGRP Retreat Issues and Recommendations 

I 1 Issue 

I I Lack of phone service and information flow 
disruptions 

1 

1.1 

Lack of communication among subcontractors 

Implementation 

Coordination and Communications 

There is a need for the HGRP implementing 
organizations to coordinate their activities more 
often, especially those organizations working on 
related activities. 

Lack of common understanding of program 
approaches 

Recommendation 

Suggested that org&tions meet monthly instead of 
bimonthly. First meeting to take place Oct. 13& at 
10:OO at PADF's office. 

Creating a website for information sharing if possible. 

All project Coordinators should attend CDRH's 
disaster mitigation trainings to better familiarize 
themselves with this component. 

Proposal was made to have a meeting with the 
implementing CBOs. 

PAW should create a coordination unit within the 
program and invite the partners to have a better 
understanding of the other components of the program. 

PADF should develop an informational pamphlet for 
the project beneficiaries 

Responsible1 
Deadline 

Budget 

Some implementation delays for some 
organizations may occur if budgets are not 
reprogrammed and approved by PADF (e.g., 
CDRH training). 

Cash Flow 

Revised budgets need to be submitted to PADF for 
approval as soon as possible 

I I 

( Sub grantees need to submit their financial reports on a I 

" 
day advances do also create a problem. It is very A system should be put in place to provide funding to 

1 unlikely that this restriction will change. organizations on an emergency basis. 

Organizations unable to submit timely financial 
reports causing cash flow problems. However, 
eiven USAID'S restrictions on no more than 30- 

Page 1 of 1 

more timely basis, early at the beginning of each 
month. PADF should also ensure a quick turnaround of 
liquidation and advance request. 



HGRP Retreat Issues and Recommendations 

1 Issue I Recommendation 1 Responsible1 

I I Administrative rigidity of USAID'S rules and PADF should investigate the possibility to obtain some 
regulations. I waive= from USAID. 

1.4 

1.5 

I I I 

1.6 1 Timing constraints I Organizations should try to avoid travel of consultants I 

- 

UsDA has $171,000 targeted for Haiti' 
are providing technical assistance to a number of 
organizations, however they do not have a 
permanent presence in Haiti due to the limited 
funding. 

Devaluation of Gourde 

Due to the evaluation of the gourde and the 
resulting price increases, organizations no longer 
have sufficient local currency funds to complete 
their planned activities. 

USDA funding constraints 
valuable-resource for the implementing organizations 
and that USDA should fmd to have a 
technician in country. This could be made possible by 
reprogramming some of USDA's Inter-Agency 
Agreement funds, or cost sharing with other agencies 
under PADF. 

Organizations should submit revised budgets to PADF 
for additional available funds. 

The advances could be paid in Gourdes at the current 
exchange. 

PADF should report to each partner on the status of 
their expenses each month so that they could know the 
amount of dollars remaining in their allotment. 

It was agreed that the USDA technical assistance is a 

There are external factors that are affecting 
implementation that are beyond our control, such 
as political, unrest and logical problems. 

to Haiti during the second half period of November 
(elections period). 

Intensify motivation campaign among the communities 

For some sub-projects, the planting seasons do not 
fall within the project life. 
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to buy seeds. 

Encourage PVOs even CBOs to visit ORE 

1.7 

A certain quantity of seeds will be unsold by the 
end of August 2001. 

Poor community participation 

CBOs should be very well based in their communities 
to be able to assure the follow up after the termination 
of the project. 

Intensify motivation campaign in the targeted 
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I Issue I Recommendation I Resaonsible/ I 

Regarding some activities, such as potable water 
system rehabilitation, some communities are very 
reluctant to participate. 

I I Some other activities are not undertaken at the 

I ~ead l ine  
communities. 

Some activities such as school repair should be done 
during school period. 

2 

most appropriate time, such as school repair during 
summer time. 

SUSTAINABILITY 

2.1 

ORE will need a continuous technical contact with 
regional institutions improving seed varieties. 

One of the main objectives of HGRP is the 
restoration of productive infrastructures, such as: 
road, irrigation systems, schools, potable water 
systems. However, the low level of the investments 
is, sometimes a handicap to the sustainability of the 
activities. To be sustainable, investments in 
infrastructure must be at a reasonable level to 
guarantee that the works well done could last 

Restoration of food production 

In order to make seeds distribution network 
sustainable, seeds must be sold at the market rates. - 

ORE should increase its prices to farmers at market 
rates prior to the end of the program. 

2.2 

ORE may need additional funding after the HGRP to 
continue testing of improved seed varieties. 

For projects other than demonstration projects, 
USAID'S policy for all projects should be that seeds 
should not be subsidized. This policy should be 
discussed with other donor organizations. 

Restoration of productive infrastructure 

PADF along with ORE should make the contacts and 
assure that technical regional assistance will be 
available after the program. 

I 

The actual level of investment to rehabilitate I 
infrastructures should be raised up to guarantee 
sustainability. Quality should prioritize against 
quantity. 

During the project life, create a maintenance fund, 
which will be effective after the project. 

Technical norms and rules should be mandatory 
criteria in rehabilitating infrastructures. 

Page 3 of 3 
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HGRP Retreat Issues and Recommendations 
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'49  

2.3 

2.4 

Issue 

longer. Very low investment might lead to very 
high recurrent costs for maintenance and could 
even jeopardize the infrastructure. 

Technical assistance is provided to rebuild the 
infrastructures because of a lack of well-trained 
personnel in the communities. 

Schools may be one of the options available to 
local communities in the event of natural disasters; 
therefore those schools under the reconstruction 
program should be repaired to hurricane resistant 
standards. There is a need for hurricane shelters. 

Reduced environmental impact of future disasters 

The CBOs are the best organizations for sustaining 
the soil and water conservation activities. 

Most of the time, soil conservation projects are not 
integrated in a broad concept of natural resources 
management. 

Given the fact that some of the structures put in 
place in a soil and water conservation project are 
biological, it is obvious that such activities to be 
sustainable cannot fit into a short-term project. 

Lack of fund to implement more durable 
structures. 

Increased local capacity to address disaster 
mitigation preparedness 

This program component strongly contributes to 

Recommendation 

Organizations responsible for school repair need to 
review their activities and budget to determine any 
reprogramming needs. 

The water users association should be responsible for 
the maintenance and sustainability of the system. They 
will be responsible for collection usage fees and 
management of the system. 

Training in infrastructure maintenance should be 
provided to assist the beneficiaries. 

Technical assistance should be provided to promote 
capacity building of the CBOs. 

Integrate the soil and water conservation project into a 
regional plan of natural resources management. 

Soil and water conservation project should last at least 
two planting seasons and should be considered as mid 
or long term project. 

Training is required to provide the beneficiaries with 
the necessary skills to ensure sustainability of the soil 
conservation project. 

Prioritize quality against quantity. 

Training materials should fit the recipient level and 
match the overall objectives. 

Training should be based on credible citizens of the 

Responsible1 
Deadline 
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~ G R P  RLeat Issues and Recommendations 

L 

Training in infrastructure maintenance is provided 
to help the communities to undertake maintenance 
task after the com~letion of the ~roiects. 

Issue 

the general community mobilization to successfully 
implement infrastructure reconstruction project. 

" 

CDRH is conducting a series of seminars in 
selected communities to favor putting in place the 
local civil protection committees with adequate 

- - - 
Make the civil society accountable in putting in place 
the civil protection committees. 

Recommendation 

civil society. 

Avoid involving politic in the civil protection structure. 

Guarantee to the civil protection committees the 
necessary minimum means to operate, such as fust aid 
kits, tools etc. 

Responsible1 
Deadline 

New technologies are being shared throughout the 
southeast region, such as soil conservation, agro 
forestation. etc. However. these technolo~es are 

3 

3.1 

- 
not necessarily being promoted in other parts of the 
countries that are vulnerable to hurricanes. 

To replicate a Hurricane George Type 
"emergency" program in the future, USAID may 
wish to reconsider the counterpart-funding 
requirement. Some agencies were unable to 
participate due to this requirement. 

conceptual i d  practical know-how needed in order 
to ensure adequate disaster preparedness and 
response. 

Replicabity 

HGRP is replicable. 
through -ither USAID and donor projects. U or mall^ 
this would be an activity of the public sector, such a s  
an extension agency. 

These types of technologies should be promoted 

USAID should interact more regularly with other 
donor agencies for collaboration and information 
sharing. 
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3.2 

For future hurricane reconstruction programs the 
use of umbrella management unit is preferred. 

How to replicate HGRP? 

It would be imperative that a realistic and 

Hire an independent firm to prepare the HGRP 
diagnostic. 
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HGRP Retreat Issues and Recommendations I 
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Issue 

exhaustive diagnostic of the situation be made at 
the completion of the program in order to highlight 
its positive and negative aspects, identify the 
problems encountered and the relevant solutions 
applied. 

Identify potential local, international, public and 
private organizations, which could be interested in 
replicating HGRP. 

The most vulnerable communities and the 
population, which are constantly suffering from 
natural disasters will obviously be interested in 
replicating the HGRP 

Recommendation 

Emphasize profitable economic activities, immediate 
and long-term results as package. 

Share mitigation and community involvement in 
mobilizing local communities with other regions in 
Haiti with other regions in Haiti. 

HGRP should be seen as transition from Emergency 
Response to Development. 

Include disaster mitigation considerations in other 
Mission programs 

Address property rights in design stage 

Introduce a transition from subsidy Approach to Self- 
sufficiency by requiring free community labor, or 
paying for it. 

Consider extending subcontract completion dates and 
potential re-allocation of unexpended funds. 

Consider the possibility to lessen the investment costs. 

Responsible1 
Deadline 


