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Executive St4mmary 
I n  Scp[al~lbcr 1998, I lu~~icanc Gcorgcs causcd cxtensivc damage in I-laili, 11;il-titularly in tlic 
soutlicrn regions. l'hc vulnerability of maliy locali[ies-arcas \vhc~-c a largc ~pcrcclllagc of [lie 
population was already suffering from acute le\-cls of poverty-was significantly licightcncd by 
this natural disaster. The USAID-funded Hurricane Georges Recovery Program developed by the 
Pan American Development Foundation (PADF) is a humanitarian aid response to the most 
severe effects of the hurricane. The strategic objectives are designed to cnliancc the capacity or 
selected comli~unilies to recover from the economic impact of the hurricane and to better prepare 
them for future natural disasters. The targeted results of the program are as follows: 

to improve food production capabilities in affected areas through production of high-yielding 
staple crop seeds and plant materials to be made available to participating farmers; 

to restore productive and social infrastructure by reconstmcting farn-to-market seconda~y 
and tertiary roads, rehabilitating small irrigation systems, repairing potable water systems, 
and fixing rural schools damaged by the hurricane; 

to reduce the environmental impact of future disasters through soil conservation interventions 
and treatment of degraded ravines, through promotion of environmentally sustainable 
agricultural practices, and by undertaking a series of small-scale environmental protection 
initiatives in key micro-zones; 

to support the above activities with appropriate technical assistance packages and extension 
activities; and .. 
to increase local capacities to address disaster mitigation and preparedness through an 
extensive training program at local levels, accompanied by workshops, conferences, and 
coordination efforts at the regional and national level. 

During the third quarter of project implementation, PADF and its partners implemented eight of 
the subprojects, ORE produced 31 tons of additional seeds, CIAT began providing technical 
assistance, and CDRH developed its training program in disaster mitigation and preparedness. 
Winrock International withdrew from implementing the large soil conservation project in Bassin 
Bleu due to the impact of the US Congress funding freeze on its other Haiti program. PADF 
reprogrammed this funding to match the Ministry of Plan's priorities and began designing the 
new subprojects. PADF expended a total of $845,000 this quarter bringing the project total up to 
1,592,710 or 17% of the project budget. 
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I. Program Goals and Summary 

In latc Sel)tc~nbcl- 1908, H~I-I-icanc (icorgcs caused cxtc~~sivc dnniagc i n  llaiil. paflicul;~rly i n  thc 
soulliei-11 regions or llie 'oui~try. Thc vi~lt~ci-ahilily of many loca1itics~---areas \\,hcrc a largc 
percentage of the population was already suffering fro111 high levels of poverty-was significantly 
heightened by this natural disaster. The Hurricane Georgcs Recovery Program (HGRP) is a 
humanitarian aid response to the most severe effects of the hurricane. The strategic objectives of 
the program are designed to enhance the capacity of selected communities to recover from the 
severe economic impact of Hurricane Georges and to better prepare them for future natural 
disasters. The targeted results of the program are as follows: 

to improve food production capabilities in affected areas through production of high-yielding 
staple crop seeds and plant materials to be made available to participating farmers; 

to restore productive and social infrastructure by reconstructing farm-to-market secondary 
and tertiary roads, rehabilitating small irrigation systems, repairing potable water systems, 
and fixing rural schools damaged by the humcane; 

to reduce the environmental impact of future disasters through soil conservation interventions 
and treatment of degraded ravines, through promotion of environmentally sustainable 
agricultural practices, and by undertaking a series of small-scale environmental protection 
initiatives in key micro-zones; 

to support the above activities with appropriate technical assistance packages and extension 
activities; and . 
to increase local capacities to address disaster mitigation and preparedness through an' 
extensive training program at local levels, accompanied by workshops, conferences, and 
coordination efforts at the regional and national level. 

The program is designed to address the identified needs of communities affected by Hurricane 
Georges. Providing high quality seeds and plant materials such as corn, beans, and sorghum will 
rapidly promote increases in agricultural production. Rehabilitation of the damaged irrigation 
systems will promote increased production. The rebuilding of secondaly and tertiary roads will 
improve access to markets and stimulate commerce. Reestablishing supplies of potable water will 
improve the physical well-being and social welfare of the communities. Strengthening schools to 
be used as emergency shelters will improve the durability of the school as well as provide a safe- 
haven for future disasters. In the long-term, the soil conservation measures, rehabilitation of 
ravines, and other environmental measures will help to diminish the effects of similar future 
disasters and thereby promote sustainable agriculture. 

To tie all of these components together and to reduce the impact of future disasters, the program 
includes a strong training component that will be implemented in all of the targeted communities. 
In these communities, the HGRP will provide first a general community awareness seminar to 
bring out the basics of disaster preparedness and mitigation. Out of these seminars, we will draw 
a core group who will develop their community's disaster preparedness and mitigation plan. 

The Pan American Development Foundation (PADF) is implementing the program with a variety 
of partners. These include international PVOs such as Catholic Relief Services, the Cooperative 
Housing Foundation, Plan International and CECI; Haitian NGOs such as ORE and CDRH and 
local community based organizations (CBOs). PADF has also established a strong partnership 
with the Haitian Government through a special Comiti de Suivi. This committee includes 



rcpresentati\~e from the mail1 ministries such as Agriculture, Public M'orks and Education as well 
as fro111 the PL480 office. 

'The pi-ogratn impleliicntation nictliodology calls hl- ;I high lc\:cl of community iii\,olvcmcnt 
(lui-in: rlic pla~inilig. cxccutio~i atid nioi?i~oi-ilig pl~iiscs Thc extciisi\'c cspcric.nce of 1'AI)T :ind ils 
~ i ~ i p I ~ ~ l l c ~ - ~ : i ~ ~ g  ] )~ I I -~ I ICFS  in excct~ti~is si~iiila~ [~r<)jccfs tli~ougl~out I la i t i  ft~cilitatcs tllc lpl-<)ccss 01' 
rapidly identifying subprojects and getting local cotnruunitics on board. 

The HGRP contains a well-balanced mix of intermediate results to be obtained in order to meet 
the project objectives. PADF's implementation approach seeks to achieve integrated results 
within each zone of intervention. The choice of sub-project activities in targeted intervention 
areas is carefully reviewed to support an integrated mix of activities relating to as many 
components as possible, including environmental protection, agricultural production, and 
rehabilitation of social infrastructure. Interventions selected on a stand-alone basis are less likely 
to create durable improvements because of the failure to address other vital constraints that exist 
in the locality. An integrated approach fosters both cost-effective and sustainable results for the 
economic, agricultural, and environmental needs of the community. A large percentage of the 
beneficiaries of the program (to be determined in consultation with partners and sub-contractors) 
will be women. The monitoring activities are designed to allow verification of this involvement. 
The training in disaster mitigation and preparedness targets a minimum of 30% female 
participants. 

Through this program, PADF anticipates producing the following results: 

Production of 715 tons of improved seeds and stockpiling of an additional 25 tons. 

15,000 families using the improved seeds. 

24 schools strengthened for use as emergency shelters 

12 kilometers of road rehabilitated 

667 hectares of land under rehabilitated irrigation systems 

27 kilometers of pipes in restored potable water systems 

80 kilometers of ravine protected 

83 1 hectares of land under improved soil and water conservation practices. 

2440 people directly trained in disaster preparedness and mitigation 

20 communities with hnctioning disaster preparedness and mitigation committees and plans 
in place. 

The integration of physical interventions will be facilitated by the development of local 
institutions that recognize the interaction of land use practices and the reconstruction and 
maintenance of infrastructure in influencing the vulnerability of communities to disaster. 
Disaster mitigation and preparedness may be more effectively achieved through timely and 
coordinated community efforts to eliminate hazards than through the application of reaction and 
coping strategies after a disaster has occurred. 

A community self-help approach is the best means of promoting long-term community 
involvement in project interventions and their subsequent maintenance. An innovative 



~iiellio(lolo~y packagc respotids lo this issuc by pro\liding voluntary labor for cc1.1ain intcrvcnlions 
aiitl a mix of volunrary labor, conlnlunity d c \ ~ c l o ~ m c t i ~  iriccnti\~cs, and paid labor for those 
in t e r~c~ i i ion~  for \~IiicIi ~i~ilitl~ilcd \,olutitary l;lbor is no1 a\,nilablc. This strategy also allows thc 
psogram to address issucs of acute po\;cl-ty in  largclcd zoncs. 

Criteria for monitoring and reporting-I-elateci indicators liavc been developed as an integral 
co~iipoiient of project tilanagenlent. PADF will oversee tlic data collection and ensure its 
iticlusion in a comprehensive project Management Information System (MIS). 

The following flow chart shows the relationship between the major program activities 
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If .  Administrative Activities 

A. Administrative Training 
During thc third quallcr, trainiiig scssioiis wcrc hcld (or the CUO's executing projccts in 
the Thotnazeau area and for sub-grantee staff on reporting requirements. 

ATRADEM and TAD1 administrative staff was trained on accounting systems, internal 
control and reporting requirements. The training sessions last two days, the first day 
covers theoretical issues and on the second day the CBO staff undertake a simulation 
exercise where they record transactions and prepare accounting reports. 

In April, sub-grantee administrative and accounting staff was invited to the PADFIHGRP 
offices to participate in a financial reporting seminar. Sub-grantee staff was trained on 
how to prepare the financial reports that are required by PADF/HGRP. 

B. Contracting 
During this quarter, PADF signed the following contracts: 

Organization Date Signed Amount Description 
FAVAICA April 6 $48.000 Provision of eight volunteer 

consultancies in disaster 
preparedness and mitigation. 

CRS April 6 $767,104 Soil Conservation at Palmist-a- 
Vin 
Soil Conservation at Musac 
Soil Conservation at Matwala 
Irrigation rehabilitation at 
Cavaillon 
Potable Water in SE 

CHF Mav 4 $337,300 Repairs to 22 schools and 20 km 
of potable water systems 

TAD1 May 16 G 3,101,847 Rehabilitation of the Despuzeau 
irrigation system 

ATRADEM ~ l u s  Mav 17 G 8.806.819 Rehabilitation of the road from 
a local (inciuding Thomazeau to the Carrefour 
construction amount to be Beug6 
firm to be subcontracted) 
chosen through 
competitive 
bidding 
Plan May 22 $339,508 . Soil conservation at Lafond 

Potable water at Lafond . River Bank protection for Les 
Oranges 

CECl May 26 $443,662 Repairs to 3 irrigation systems 



In ;~d(li t io~~, I'AIII; submitlcd tile rollowii~g contract (0 USAIL) Tor apl)ro\.;rl 

Organization -~ Date Submitted Amount Description 
Winrock International May 25 $53.000 Rehabilitation of two schools in 

Belle Fontaine 

C.  Coord ina t ion  
The following section provides a listing of some of the key coordination and planning 
sessions that have occurred over the past quarter and highlights many of the important 
issues raised andlor addressed during those meetings: 

1. USAIDIHGRP Monthly Coordination Meetings 
Meeting #6, May 12th at PADF offices: All PVOfNGO partners were invited and asked 
to explain the goals of their part of the program. Of particular interest were the 
presentations by CDRH on the training program, ORE on the improved seeds and 
Winrock on the Fanner-to-Farmer Program. 

2. Other USG Agencies 
USACE did not visit Haiti during this quarter. 

USDA has agreed to finance CRS to extend their activities in Palmist-a-Vin. This 
contract was signed in June and Roy Emerson was to have visited Haiti at the end of June 
to review the start-up activities. Howper, due to the problems with the elections and the 
riots, he postponed his trip until early July. 

FEMA sent a delegation to Haiti from April 11" to the 15" to decide on how best to 
implement their program in Haiti. The delegation was headed by Josh Batkins and 
included John Fleming from the Florida Division of Emergency Management and Marc 
Rogers of FAVAICA. Together with USAID and PADF, they held an introductory 
seminar at USAID for all concerned parties, met with the Direction de Protection Civile, 
UNDP, PADF and CDRH and went on a field trip to Jacmel where they met with the 
local government officials, members of the civil society and with the Chamber of 
Commerce. Based on this visit, they developed their preliminary work plan. 

As the first step in implementing this work plan, they invited a team from Haiti to 
participate in the Central America and Caribbean Emergency Management Summit at 
FEMA's training center in Emitsburg, MD. The Haiti team was led by Dr. Lubrain Bien- 
AimC, the Directeur-Gknbal for the Minishy of Interieur and included Dr. Yolena Surena 
from the DPC, Sonja Ooms from the UNDP, Nina Minka from USAID, Stephen 
Fransique from CDRH and Daniel O'Neil from PADF-HGRP. Also attending were 
representatives from all six countries receiving Hurricane Georges or Mitch funding. 
These include the Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua 
and Haiti. 

FEMA has agreed to work with PADF to develop a private-public partnership in Jacmel 
along the lines of their Project Impact. This agreement should be finalized in July. 



3. Cornite de Suivi 

I'ADI: maintained regular and frcquci~r co~itaccs \\:it11 rcprcscntativcs of the Min~stries 
i~ivolvcd in the HGRP at the Comite de Suivi lo discuss technical choices for the sub- 
projects and also to seek their inputs in the prcparation of thc technical dossiers. 

a) April Meeting 
In reaction to a temporary list of subprojects that PADF has been submitted for 
suggestions, a meeting took place between the Minister of Plan and External Cooperation 
and PADF to debate the topic and to arrive to a consensus. MPCE brought to this 
meeting a new list of important subprojects. Through this meeting and subsequent 
technical meetings, PADF and MPCE agreed to a final list of projects. 

Also during the month of April, PADF pursued the other contacts with the different 
central and local ministry representatives implicated in the program. The departmental 
Directors of the MPCE, the MARNDR and the T.PTC were the more solicited. These 
different entities brought their share in general in the management of the program and in 
the development of the technical files of the sub project of Despuzeau in particular. 

b) May 
The monthly meeting plain of the Comite de Suivi was scheduled for the last Thursday of 
the month of May, either the 25. Attendance was sparse, but the representatives of PADF 
and the MPCE nevertheless met and approached certain relative questions to the 
program. However, in accordance with its mandate, PADF submitted its monthly report 
of activities to the secretariat of the Committee, the Office of Management of the PL 480, 
one week before the date of the meeting. The meeting of the Comite de Suivi formalizes 
the regular meetings that the PADF and the Ministries implied in the program hold. 

D. Site Visits 
Throughout the quarter, both the technical and administrative staff worked with the local 
CBOs to ensure that the projects were implemented correctly and that the administration 
of the subprojects was correctly done. 

. 



Ill. Field Activities 

Since PADF. signed contracts with seven organizations this month, niuch of the pro-ject 
activity was focused on mobilizing work sites. ORE continued production of seeds, 
CDRH continued working on tlcveloping their training programs and CIAT, Winrock 
Farmer-to-Farmer and FAVAICA began providing technical assistance. Additionally, 
PADF continued implenlenting the three subprojects signed last quarter. 

During this quarter, the US Congress placed a freeze on funding for many of the USAID 
program's in Haiti. PADF's PLUS project was affected as were Winrock International, 
ORE and to a lesser degree CRS. As a result of this freeze, Winrock was forced to 
withdraw from implementing a $300,000 subproject. This greatly slowed the overall 
progress of the HGRF'. Additionally, the government held two rounds of elections for 
parliament and local offices. Although the election days were quite calm, subsequent 
violence forced PADF to close its office for a day and a half. 

We have thus far been able to continue implementing at full capacity despite the security 
problems both in Port-au-Prince and in the provinces. All of our staff has continued to 
travel throughout the provinces and none of our subprojects has been shut down. 
Therefore, despite the problems caused by the CNEN freeze and the increased insecurity 
in Haiti, we are continuing to implement the project at full capacity. 

The table on the following page and the two-page Gantt chart show the current list of 
subprojects and the advancementon each one. The table and Gantt chart have been 
revised from the last quarterly report to take into account the changes in the list of 
projects and the actual date of contract signature. The full Gantt chart is in annex. 

A. intermediate results #2 

1. ORE-Improved Seeds Program 
ORE has continued in the production of basic and commercial seeds producing an 
additional 31 tons of commercial seeds and 12.65 tons of basic. However, the persistent 
drought in the South has dramatically reduced harvests. ORE expects a loss of 70% of the 
bean seeds and 40% of the corn seeds for this year. At this date, some of the corn is still 
in the field as farmers extend their planting season or are replanting bean fields with corn. 
ORE is studying different options to make up for this lost time to still meet its targets. 
Details are provided in ORE'S quarterly report in annex. 

2. CIAT-Technical Assistance to Improve Germplasm 
Eliassaint Magloire from ORE and Levael Eugene, CIAT's Coordinator attended a 
training session, held in Colombia from 2 to 16 April 2000 to give them basic training on 
the areas of research conducted by CIAT. The CIAT's next step was to bring a delegation 
from their home office to Haiti to evaluate the needs in Haiti. This delegation calne on 
April 24"' and was composed of the following people: 

Guillermo Galves, Project Manager 

0 Cesar Cardona, expert in bean culture 
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Ai1thony 13cllot1, Enconiologist and cxpcl-t on manioc 

Carlos Lascano, expert on tropical forages. 

'The dclcgation met with PADF. the Ministt-y of Agriculture and USAID and visited OIlE 
in Camp Pct~in. Through thcsc visits and meelings, they wcrc able to establisll ClAT's 
work plan and targets. Details of CIAT's activities arc included in their quarterly report 
in annex. 

3. Winrock International - Farmer-to-Farmer Program 
Winrock International recruited their home office coordinator, Mrs. Demetria Arvanitis 
and their field coordinator, M. Gerard Xavier. In early May, Mrs. Arvanitis came to Haiti 
for tow weeks to train the field coordinator, meet with PADF, USAID, the Partners 
PVO/NGOs and some local CBOs. During this visit, she better defined the types of 
consultancies that Winrock can offer. During this period, Winrock develop the scopes of 
work for three volunteers. The first volunteer started his activities in Thomazeau. Ms. 
Arvanitis and Mr. Xavier also visited to Thomazeau and Cayes-Jacmel. Winrock did not 
submit their quarterly report in time to be included in this report. 

B. Priority Subproject (IR 3 and 4) 

1. Rehabilitation of the irrigation system at Cajeun 

This first of PADF's subprojects is nearing completion. The project includes 
improvements to two of the sources and the construction of an elaborate system of 
masonry channels and basins to briilg the water from the hillside down to the imgated 
land. PADF signed the contract for this project on February 17th. The implementing 
CBO, IPDG, completed the mobilization activities as well as the administrative and 
technical training by the end of Febmary, and started working at the beginning of March. 
By the end of June, the work was eighty percent complete. Work on both sources was 
finished and most of the canals had been constructed. The project should be completed by 
the August 9" date specified in our work plan. 

2. Soil and water conservation at CharettesICajeun 

The second of PADF's subprojects continues well. By the end of June, work was half 
completed. Most of the work to date has concentrated on contour canals, dry walls, gully 
plugs and nurseries. The following work has been completed: 

Description Quantity Completed Percent complete 
Contour Canal 12,698 linear meters % 105.82 
Dry Wall 14,511 linear meters % 72.56 
Plant Production 87,635 plants % 46.12 
Gully Plug 16,107 linear meters % 76.70 



3. Rehabilitation of the Thomazeau-Carrefour Beauge  road 

1'ADI:'s third subproject, the Thomazcau road, is dividcd into two parts: a labor-intensive 
construction component that is being executed by the local CBO ATRADEM and a 
heavy cquipment component that is being subcontracted out to a local firm. ATRADEM 
began executing the labor-intensive component on June Is '  with the following activities: 

- - 

Activities Unit Total Actual % 
Layout linear meters 11,700 4380 37.4 
Bush clearing linear meters 1 1,700 5800 49.5 
Trimming linear meters 9,270 2,234 24.09 

For the second component, PADF developed the contracting and technical documents 
and a proposed short-list of contractors and submitted these to USAID. USAID approved 
the documents and short-list and PADF put the work out to bid. Two firms responded to 
the bids by the deadline of 2:00pm on June 30'~. PADF is currently evaluating the bids to 
determine the winner. PADF anticipates signing the contract during July and the work 
starting the following month. 

Due to the technical nature of this project, the Ministry of Public Works is jointly 
inspecting the work with PADF. 

4. Rehabilitation of irrigation system at Despuzeau 
The technical dossier for this sub-project has been sent to USAID by the 15 March 2000. 
It was expected that he field works start the 15 May 2000 and to last four months. This 
sub-project will cost GDES 3,143,165.00. In fact the activities started on June 1, 2000, 
with some problems regarding the remuneration methodology. Some progress has been 
registered in the cleaning activities during the first month of implementation: 

Description Length Volume 
Main Canal 1294 ml 4,205.50 m3 
Canal Moulin 325 rnl 799.50 m3 
Canal Durnusseau 258 ml 452.01 m3 
Canal Perriere 125  ml 282.00 m3 
Canal Chapotin 666 ml 1,548.00 m3 
Canal Cocoyer 150 ml 205.61 m3 
Total 2,818 ml 7,492.62 m3 

This represents for 43.06% of the total planned volume. 

5. Rehabilitation of irrigation system at La Saline (Anses-a-Pitres) 

PADF's fifth subproject is this irrigation project in the far southeastern comer of Haiti. 
PADF signed the contract with MOPDA (Mouvman Oganizasiyon Peyizan pou 
Devlopman Ansapit) the 21 March 2000. The activities effectively started on the field on 
April 3, and are foreseen to last five months. The estimated cost is GDES 2,349,238.00. 
MOPDA has quickly implemented the project. After only two months, they have 
completed 67% of the work. Due to some internal problems, work slowed at the end of 
June, but was expected to restart in mid-July. 



Curretltly thc maroiity \vorks ill  1.a Saline arc complclcd. 'l'he construction tcams arc 
completing ihe piasccrii~g \vorh. Canal a La IJattc )), the othcr lint lo he conscn~cied, has 
reached an 85% completion. During tlic rcported pcriod, the rehabilitation of thc Haitian 
part of the dam has been donc. 

6. Soil and water conservation at Mahvala 

This project will be implen~ented by CRS. CRS anticipates submitting the design of this 
project in July and beginning implementation at the end of August or the beginning of 
September. 

C. Other proposed sub-projects 

1. Catholic Relief Service (CRS) 

CRS has planned will implement the five following sub-projects: 

1. Soil and water conservation at Palmiste-a-Vin 

2. Soil and water conservation at Bahot-Musac 

3 .  Soil and water conservation at Ravine Matwala 

4 .  Imgation system rehabilitation at Cavaillon, Bercy and Clonard 

5. Potable water system rehabilitation (Mare-Mirande, Mapou and 
Bodarie) - 

The technical dossiers. for Palmiste-i-Vin, has been submitted and approved. 
Implementation started 29 May 2000. The progress made at Palmist-a-Vin is as follows: 

Clayonnage 1 152 linear meters 

The technical proposal for Bahot - Musac has been submitted for USAID approval. The 
project paper for the imgation system of Cavaillon, and water system of Mare-Mirande, 
Mapou and Bodarie are being finalized. 

The quarterly report submitted by CRS is in annex. 

2. Cooperative Housing Foundation (CHF) 
CHF's work is focused on potable water system rehabilitation and school repairs with an 
envelop of US$ 337,258.00. Although the water systems and the schools to consider were 
not well identified yet, PADF will assist CHF in the identification oC the spec~fic sub- 
projects. A list of seven schools to be rehabilitated was submitted to USAlD approval 
before the drawing up of their detailed technical dossiers. The organization has already 
posted a resident engineer in this area. 



CI11: is still in the process of idcntifyitlg sitcs for ~rchahilitario~? of [,otablc water systems 
in lhe Southcast Ilcparlmcnl. 11 is anticipntcd tl1;11 soon projccts proposals will hc 
forwarded to PADFI11GRP. 

CHF's quatlerly repot1 is in annex. 

3. Centre Canadien d'Etude et de Cooperation Internationale (CECI) 

The sum of US$ 443,424.00 is allocated to CECI to implement the following sub- 
projects: 

1. Irrigation system rehabilitation at Ka David 

2 .  Irrigation system rehabilitation at Cyvadier, Meyer and Orangers 

3 .  Irrigation system rehabilitation at Lavaneau, Blaise, Desmarathe and 
Munitie 

The field works will be completed within twelve months. CECI, however, only submitted 
a proposal for the rehabilitation of the irrigation system of Lavaneau (Jacmel), which has 
been approved by USAID. The organization is now setting the CBO, "Foundation 
Sauvons le Pays", so that they can start implementing the activities the as soon as 
possible. 

CECI's quarterly report is included in annex. 

4. Plan International 
PLAN International, is allocated the sum of US$ 335,000.00, to implement the following 
sub-projects in relation with the Cyclone Georges Recovery Program: 

1. Soil and water conservation at Lafond 

2 .  Potable water system rehabilitation at Lafond 

3 .  Riverbank protection at Orangers 

This institution is experiencing some delay. The first sub-project is on its way. 
Implementation activities are expected to start by the beginning of July. PLAN is still 
preparing projects documents for riverbank protection at Orangers. The proposal for the 
water system rehabilitation in Lafond has been submitted to PADF, reviewed and 
returned to be finalized. 

Plan's quarterly report is included in annex. 

5. Winrock 

Due to the recent freeze on USAIDIHaiti funding, Winrock had to withdraw from 
implementing the soil and water conservation program in the Bassin Bleu watershed. 
Winrock will only repair two schools in the Belle Fontaine area. The sum of US$ 
53,000.00 is allocated to Winrock for this sub-project. The project dossier was submitted 
to USAID on May 25"' and approved the following month with several conditions. 



\Vi11rock is \\'orking with tlicii l~omc of'ficc to i-esolvc tl~csc i s s i~cs  and PADI: cspects to 
sign with Winrock by the end or.luly. 

6. Additional Priority Subprojects 

With thc withdrawal of Winrock from the Bassin Blcu project, PADF was able to 
respond to tlu-ee urgent pl-ojects proposcd by the Minst~y of Plan. These threc projects 
are: 

1. The reconstruction of the school at Bois d'Orne 

2 .  Soil Conservation at Belle Aire (Belle Anse) 

3 .  Soil Conservation in the Ravine Bolivar (Mapou) 

PADF has asked CHF to study the possibility of undertaking the first one and has begun 
studying the other two themselves. All of these projects are in the area of the Southeast 
that was hit most severely by Hurricane Georges. 

D. Intermediate Results #5: Increased local capacity to address 
mitigation and Disaster Preparedness 

1. CDRH 
CDRH is working to develop the community level institutions and capacities to mitigate 
the effects of natural disasters suck as storms and hurricanes. Their interventions target 
the communities where prior interventions have been made under the IR3 and IR4. 

This quarter CDRH has focused on developing their training programs and work plan. 
CDRH has begun visiting the partner CBO's and planning their first seminars. CDRH 
contacted local authorities such as the municipal councils, the rural section council, the 
DCl&gu&, members of the Red Cross and people from the civil society to collect 
information about the strategy to use for developing Civil Protection Committees in the 
local communities. 

On June 2000, the CDRH project coordinator, Stephen Francis gave a concise 
presentation of the current activities and a tentative schedule for June. It was an overview 
about the seminars on civil protection, the training program, the video production 
contracted with Jean Fabius. Stephen insisted on the necessity to consider all the projects 
as having the same level of priority. It was suggested to involve local schools and all 
suitable institutions in the process just to increase the impacts. 

Due to some technical problems, CDRH could not maintain its schedule to start the 
seminars on civil protection, on June 15. The first seminar is now scheduled for the 
second week of July. The current schedule is shown on a Gantt chart on the following 
page. 

CDRH did not submit a quarterly report in time to be included in this quarterly report 





2. FAVACA 

From June 20 to the 23, a FAVAICA tcatn visited Haiti in relation with HGRP. On June 
20 and 21, they have bcen \<,orking in priority with CDRH, helping thcni to improve their 
planliing. Participants in those two days working session say that i t  was a vcry good 
training. According to CDRI-I team, one of the most important innovations was the 
suggestion to organize field sinlulations to test the aptitude of every community to build a 
plan. Another seminar was organized at Universitk Quisqueya (UNIQ) on behalf of the 
Ministry of  Interior and FAVAICA on Risks and Disasters Management. The initiative 
was really successful for everyone including many members of the National Committee. 
Students from UNIQ and from all parts of the country attended. Theoretical presentations 
were followed by very practical workshops adapted to the local reality. 

FAVAICA submitted a trip report for Julie Collins instead of a quarterly report. This trip 
report is included in annex. 



IV. Management lnformation Systems 

USAID, PADF, and SECID, the HGRP M&E contractor, continued to meet to develop 
criteria for monitoring and reporting-related indicators. PADF will oversee the data 
collection of all project activities and ensure its inclusion in a coniprelicnsive project 
Management lnformation System (MIS). SECID will conduct a separate survey to 
determine project impact. 

PADF setup a database in to store information collected from field activities on project 
progress. The data collected provides PADF management with current information in 
order to monitor the progress of sub-project activities and take corrective actions, if 
necessaly. The table below shows the results of the different sub-projects. The results are 
gathered from the various sub-grantees on a quarterly basis and will be compared to the 
targets that were determined in the CA. In addition to the table shown below which will 
be included in the PADFlHGRP Quarterly Progress Reports, an intranet has been set up 
which allows PADF staff to share project results on an on-going basis. 

Most of the activity level progress indicators are collected by the Technical Supervisors 
through the PVOs and CBOs. The technical supervisors transmit the data to the PADF 
MIS Specialist who maintains the database and produces monthly reports on project 
progress. 



I Based on the amendment request submitted to USAID In July 2000 

Y 

land under improved 

Number of 
communities with 
functioning disaster 
mitigation and 
preparedness 
committees 
Number of 
communities with 
functioning disaster 
mitigation and 
preparedness plans in 
place 
Number of people 
trained by CDRH 
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240 



Annex 1 

Detailed Project Gantt Chart 
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Partners' Quarterly Reports 
1. CECI 
2. CHF 
3. CIAT 
4. CRS 
5. FAVAJCA 
6. ORE 
7. Plan International 
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INTRODUCTION 

Ce rapport relate brievement les activites realisees par le CECI dans la phase 

priparatoire du Prqjet de Rehabilitation de trois (3) systemes d'irrigation dans le Sud-Est 

endommages par le cyclone Georges dans le cadre du Hurricane Georges Recovery Program 

(HGRP). I1 vise a informer les intbesses sur les differentes etapes entreprises en prelude au 

demarrage des travaux. 

I.- NEGOCIATIONS PREALABLES ET SIGNATURE DU CONTRAT 

Plusieurs rencontres ont eu lieu entre les responsables du CECI et ceux du PADFIHGRP 

dans le cadre de ce projet. Apres discussions et entente, le contrat a kt6 signe le 26 mai 2000. 

11.- DISCUSSIONS ET MlSE AU POINT DES PROCEDURES 
ADMlNlSTRATlVES 

Suite au rapport d'evaluation de la PADF relatif au systeme de contr8le interne du CECI 

et aux differents seminaires de formation auxquels ont assist6 le personnel administratif du 

CECI, les procedures administratives ont ete adoptees en vue de repondre aux exigences du 

contrat sign6 entre les deux parties. 

Il l . -  PROCESSUS DE MOBlLlSATlON - EQUIPE PROJET 

En fin de periode et cn accord avec le document de projet, I'Ingenieur charge de la 

supervision et du contr6le des travailx a ete recrute. Pour le diniarrage effectif des travaux du 

prenlier sous-projet (Lavanneau), L'Ing6nieur Resident I a ete niobilis6 et un cooperant volontaire 

a kt6 affect6 pour le volet renforcemenl organisationnel. 



Le processus pour I'acquisition des motocyclettes qui seront destines a ce projet a 

demarri. Deux (2) proformas ont ete soumis i la PADF et des dkmarches sont en cours pour 

obtenir un 3eme proforma de fournisseurs etrangers. 

V.- NEGOCIATIONS AVEC LES SOUS-CONTRACTANTS 

Des discussions ont eu lieu entre le CECI et le Sous-contractant, la "Fondation Sauvons 

un Pays" qui a ete retenu pour l'execution des travaux de rkhabilitation du systeme d'irrigation 

Lavanneau (Blaise - Munitie - Desmarathes). Le dossier d'execution et les procedures 

administratives ayant etk approuves par la PADF, la signature du sous-contrat devrait se faire au 

debut du prochain trimestre. 
.., 

VI.- VlSlTES DE TERRAIN 

Des visites de terrain ont etk organisees durant les mois d'avril et de mai en vue de 

localiser les sites et prendre contact avec les del~gues de la Fondation Sauvons un Pays sur 

place. 

CONCLUSION 

Compte tenu des perturbations politiques enregistrkes durant ce trimestre et des 

difficultes likes i la logistique de I'implantation d'un nouveau projet, le CECI accuse un leger 

retard dans le dinlarrape des travaux sur le premier site qui sera comb16 au prochain trimestre. 

Projcf rlc R411lrnbilifnlion rle 3 Sysr2mes rl'lrrigrrlion (Ions lc Sud-Esl 
Rrrpporl d'Aclivil4,s rrvril@ juin 2000 Prrgc 2 



\~lonsicui- Daniel O'Ncil 
Llirecteur I'\L>I~IHGIIP 
I'o~t-au-1'1-ince. Haiti 

Refirence: Hurricane Georges Reconstruction Program (HGRP) 
Cooperative Agreement # 521-A-00-99-00072-00 

Sujet: Rapport Trimestriel 
. - . 

Monsieur le Directeur, 

Nous avons le plaisir de vous faire parvenir, sous couvert de la prbente, le rapport 
trimestriel couvrant la periode de Mai a Juillet 2000. 

Tout en vous souhaitant bonne reception de la presente, nous vous prions de recevoir, 
Monsieur le Directeur, nos salutations distinguees. 

RECEIVES Jl!L 1 1 2000 

Helping families throughoul !he world build better housing and communities 

Siege social . Office: 8300 Coiesviile Rood. Suite 420 Silver Spring. MD 20910 (301) 587-4700 . FAX (301) 587-2626 3-5 
,:,c.c.; ",-, 2 , ; .  - , " , .  ? ' . P i  I !  . . i... I C ?  . .;; .- :i 00": I i - : ; .  ; , < < , , , ~  \,,, , $:... 



RAPPORT TRIMESTRIEL 

COOPERATIVE HOUSING FOUNDATION (CHF) 



1.c lpres~iii ral~por-~ ~cla~e.  I C S  ;tctivitcs ~ciilisee\ I)al l;i (1111.' dans le cadic de ce contiat 
U 

Activitks 

I~a Direction de la CHF a procede des le 8 Mai ;l la lnise en place du  personnel teclulique et 
atin~inis~ratil'responsable de I'execuliori ti11 contra1 Ainsi, I'tngenieui Moguei-re <;el-cin, qui  a une 
lonyue exp6.ience dans des travaux de construction et de rehabilitation d'infrastructures, a ete 

d designe pour coordonner les activites de terrain. 

Identification des Ecoles ii Rkhabiliter 

Aprks avoir rencontre le Directeur Departemental du Ministhe de la Planification pour le sud-est, 
oi responsable de la coordination des activites past Georges du c8M gouvernemental, la CHF a 

debut6 une serie de visites de reconnaissance et $identification des ecoles a rehabiliter. Ces 
visites se sont realisees dans tout le departement de Bainet B Anse $'Pitre en passant par Jacmel, 

3 Marigot, Belle-Anse, Thiotte, etc .. 

La seule Commune qui n'a pas ete visitee est celle de C6te de Fer situee a l'extr6me ouest de 
dkpartement et difficilement accessible ti partir d'une autre ville du m6me dkpartement 

bid 
A date, la CHF a visit6 plus de 40 ecoles. Malheureusement la plupart des etablissements logeant 
ces ecoles ne sont pas "rehabilitables". I1 s'agit le plus souvent de tonelles en pailles de cocotiers 
ou de palmistes, d'abris constitues de planches de palmistes partiellement fermb ou tout 

.& simplement d'arbres servant de para-sol et sous lesquels on place le minimum de materiels (bancs, 
tableaux, tables ...) suceptible de donner I'impression d'une salle de classe. Ces ecoles, il faudrait 
simplement les constmire puisqu'elles n'existent pas. 

i.l 
Une autre categorie d'ecoles non "rehabilitables" sont celles constmites il y a plus de vingt ans et 
qui n'ont jarnais ete entretenues. Les reparations que dcessitent ces etablissernents sont enormes 
et dipassen, largernent le cadre du HGRP 



SIC Ilosc. tle l);ttic 
Narionalc de I'illes 
Norre lln~ne de I'Assonil)tio~l 
Natiotlale de  i'li~otte 
Natioliale de Bon): 
Nationale de Cibao 
Nationale de Savanne Zombi 

1.a \!allCc de .I;iciiicl 

Marizoc 
Cays-Jac~iiel 
'Thiolte 
'Thiottc 
Belle-Anse 
Sa\:anne Zombi 

('011111ie 011 peut le constater. routes lcs ecoles t'aisant partie du premiel. lot sont des ecoles 
publiques, c'est-a-dire, gerees directement par le Ministbe de 1'Education Nationale. Le choix de 
ces icales ayant ete fait en collaboration avec le coordonateur du programme dans le Sud-est, le 
Directer Departemental du Ministbe de la Pla~fication. 

Apris la remise de ce premier lot d'ecoles, la CHF a poursuivi ses recherches en vue de completer 
le deuxikme lot qui devra comprendre 15 etablissements a rehabiliter. A date, six koles 
supplementaires ont ete retenues. I! reste donc un total de neuf 6coles pour completer la liste des 
22 ecoles concernees par le programme. L'ingenieur resident de la CHF travaille serieusemeat . 
dans tout le departement en vue de completer la liste des ecoles a reparer avant la fin du mois de 
Juillet. 

I1 convient de souligner que certaines ecoles identifiees repondent aux criteres physiques de 
selection. Cependant, les responsables de ces ecoles ont clairement fait savoir a I'equipe de la 
CHI- qu'il ne faut pas s'attendre a une participation de la population aussi minime soit-elle. Dans 
ce contexte, ces ecoles ont ete rejetees. 

Identification de Systkmes d'Adduction d'Eau Potable 

Au cours du mois de Juin, la CHF a fait choix de I'ingenieur Jose Pierre-Louis pour evaluer les 
reparations a entreprendre sur les systemes d'adduction d'eau potable endommages par le cyclone 
Georges. 



I . . '  @\,alualion de ces s\lsremcs monlre. ce~,entlanl; que lcs r6pararions qtl'ils nccessicenl dcpasseiir 
la~senicnr les disponibili~cs b~~tlsiraires 1.c sysrkmc d'adductio~i 1\4a1-igoli I'cI-ctlo. par crcmple. :I 

3 
@re S~I-ieusement endomlnagi par le cyclone Des tuyaux en acier de 3" de diametre ont ete 
e~lil~orres par les eaux de r~~issellcnle~li s u ~  plus de 3,000 [metres 1,a remise en etar de ce seul 
iysii~ne esige uli budget dc plus de l.iO0.000.00 Gourges (Un Million Ci~ iq  Cent Mille & 00/100 
Cioul-des ) 

L'etude du systeme de Mahotiere a revele que la reparation des degats causes par le cyclone 
irl Georges necessitent des investissements supkieurs a 500,000 00 Gdes (Cinq Cent Mille Gourdes 

et 001100) et celle du systeme de Charette environ 400,000.00 Gdes (Quatre Cent Mille Gourdes 
et 001100). 

rj - 
Deux solutions sont envisageables dans ce contexts: 

d .  Reparer les systkmes dont I't5valuation budgetaire est compatible avec les previsions 
Dans ce cas, I1 faudrait oublier les 20 kilomitres vises par le programme 

M 
Reduire les interventions au strict minimum pourvu qu'on puisse retablir I'eau dans des 
systemes qui ont cesse de fonctionner depuis plus de deux ans. Dans ce demier cas, on 

w risque de satisfaire un grand nombre de personnes mais de tomber dans une operation de 
"cosm6tique" susceptible d'attirer des critiques acerbes sur le projet 

La CHF est en train d'evaluer minutieusement les deux options avant de produire ses 
recommandations finales a la PADF. 

Quelques Remarques 

Les operations de recherches d'ecoles repondant aux criteres de selection telles que definies dans 
3 

le conrrat posent un certain nonlbre de pt-oblemes qu'il convient de signaler 

3 . I'j'abord, ces ol~dra~ions sari! tealisces au caul-s des vacances el eel-tains responsables 
decoles ne sotit pas sur place 11ou1 engager leu]- resposabilite et celle de la popillation 
beneficiaire dans la I-ealisation des travaux. 

Y 
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assunlcl scs ~cslx~~isal>ilt[c's cn pi.clInallt c11 cl~alyc toutcs les repasatio~is suceptiblcs 
tl'olli-ii. dc nieiilcur-cs conditions de tra\:aii aus eleves et aus pl-ol'csseurs san riel1 cxlgel. 
des p x e n ~ s  t'epen(1an1, la CI-il- s'engage a maintenis le conlac1 avec les pl-incipaux 
concel-rics p o u ~  arrives i cha113el- leui- conipol-(ement vis-a-\!is du projet. Des reunioiis de 
tr-avail orit ete nsganisees dans cc sens avec le CDRI-1, d'une past; el la cellule de 
developpemcii~ conimunautaise de la PADF, d'autre par? 

. Les systemes d'adduction d'eau potable de la zone d'intervention on1 subi des dezats 
majeurs qui necessitent des budgets depassant largement les previsions du projet. 11 
convient de reviser a la baisse les objectifs du projet si on ne veut pas preter le flanc a la 
critique a moins que des fonds supplementaires puissent etre digagQ pour rkpondre aux 
exigences des reparations. 



July 15. 2000 

Mr Frantz Villarseau Joseph 
Technical Director, HGRP 
PADF 
Port-au-Prince, Haiti.- 

Dear Frantz: 

I am enclosing the first Technical Report for the "Germoplasm 
Improvement and On-farm Adaptive Research Program", for activities of the 
Project between January 04 - June 30, 2000. 

If you have any questions, please do not hesitate to contact me. 

Sincerely yours, 

Coordinator of the 
CIAT-HGRP Project 

CC: Mr. Manteiga, Chief Economic Growth OfficelUSAlD 
Mrs. Nina Minka, CTO, Hurricane GeorgeslUSAlD 
Mr. Lee Nelson, General Director, PADF 
Mr. Daniel O'Neil, Director HGRP, PADF 
Mr. Alfredo Mena, llCA Representative in Haiti 
Joaquin Voss, General Director, ClATlHQS 
Aart van Shoonhoven, Director of Research, Genetic Resource Management 
Jorge Saravia, Head Projects Office, ClATlHQS 
File 



u PROJET 
D'AMELIORATION DE GERMOPLASMES 

RAPPORT d ' ~  CTIVITES 
Janvier - Juin 2000 



1.e Coosdonnatcur tcch~iiquc du projet collin~cli$a son ~ravail avec une visilc d'oric~iratioli 
au siege cent]-a1 du CIA'l'en ('olonihie. ~ I I  2 16 avril 2000. Cettc visite lili a pel-mis dc 
se familiarisel- avec les acti\ritCs drl ('entl-c en ~iia~iPl-e de reclicl-clic sus Ics diCi?~-cntcs 
cullr~rcs vivl-ie1.e~. [,a rcalisation des ac~ivitis de cc projct sur le terrain passc 
necessairement par la collaboration avec d'autres Institutions et Organisations localcs. 
notaniliicnt celles impliquees dans I'execution de NGRP. Ainsi, des discussions on1 eLe 
engagees avec les principaux ONGs telles que ORE, CECI, CRS, PLAN Int'l en vue de 
la definition des modes de collaboration a adopter dans la rialisation des activitis. 
~ ~ a l e m e n t ,  des visites de terrain ont it6 rialisies au niveau des zones d'interventions de 
HGRP, dans le Sud et le Sud-Est. Plusieurs reunions ont it6 organisCes avec des 
Organisations locales en vue de la planifi~aQon des activitCs sur le terrain. A date, un 
certain nombre d'essais(42) sont planifiis au niveau de plusieurs sites: Camp-Perin, 
Deron, Marigot, Meyer, Cayes-Jacmel et Cavaillon pour les cultures du Haricot, du Mais, 
du manioc et du fourrage. 

INTRODUCTION 

Le projet d'amilioration de germoplasme du CIAT entend introduire et tester au niveau 
des zones d'intervention du projet des vari6tC.s amkliorees, principalement de haricot, de 
manioc et de mais. Les variitis selectionnees devront faire I'objet de multiplication de 
semences qui devront &tre distribuees aux agriculteurs des zones touchies par le 
programme. Malgre la persistance, au dibut, de quelques diff~cults logistiques likes 
notarnment a des problkmes de deplacement sur le terrain et qui avaient quelque peu 
freini le diroulement des activitis de dimarrage du projet, quelques rialisations 
importantes ont it6 obtenues. La p6iode du present rapport, allant de Janvier a Juin 2000, 
a We consacrie principabment a la planification des activitks sur le terrain. Les points 
suivants feront I'objet du diveloppement dc cc rapport- 

* Misc en place du  bureau d u  CIA'f i~ I'orc-all-l'rince 
Contacts avcc les ONGs impliqui.es tlans ic l1(;IZP 
Visitcs dc prospection dans lcs zones dc travail en collaboration a\;cc ics ON(;s 
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cl~l'fi~~ulri.. randis quc cclui dc I'Agrnilomc al~peli. a cool-tlonilcs Ics ;lctivilcs tlc tcsl.iiili 
1>ou1- 1111 lxo,jcl si spCcial ct dc si coill-tc durie s'itait I quelque pcu difticilc. 
Finaleiiic~lt. ce dclmier a e t i  no~nme ell Avri l  2000 : ce q ~ l i  a pcrmis unc accdldi-ation tlcs 
a c t i ~ i t i s  de terrain au niveau dcs zone.; d'intcrvcntio~n du prolet. 

2.- Activitb de formation au Sikge central du CIAT 

L'une des activitks du projet est de contribuer a assurer le renforcement des capacitks 
techniques'de ORE? la gestion de ses activitis de recherche dans le cadre de l'exkcution 
du programme HGRP. A cette fin, le CIAT avait invite le Directeur technique de cette 
Organisation A prendre part une session d'orientation technique sur les dernikres 
rCalisations en matikre de recherche sur les differentes cultures vivrikres(Haricot, Manioc, 
Mays). Cette fofmation eut lieu effectivement, au sikge central du CIAT, a Cali, en 
Colombie, du 2 au 16 Avril 2000. De plus, une deuxikme session de formation a kt6 
prCvue pour un autre staff de ORE sur I'Agronomie du Fourrage pour la periode du 2 
Juillet au 5 AoDt 2000, a Costa-Rica et en Colombie. L'Agronome Pricien Joseph 
Andrkfaine est le Technicien qui a Ctk design6 par ORE pour bineficier de cette 
formation. A son retour, ce cadre s'est engage a fournir I'assistance technique nkcessaire 
a la conduite des essais qui seront implantks dans le Sud, le Sud-Est et la Grande-Anse du 
pays sur les espkces fourragcres. 

3.- Visite de Spbcialistes du CIAT en Ha'iti 

Vers la fin du mois dlAvril, une delkgation du CIAT dirigCe par Dr Galvez avait effectuk 
une visite en Hai'ti en vue de se familiariser avec les activitCs du projet et d'en assurer un 
bon dkmarrage. Cette dklkgation fut composke de: 

Guillermo Galvez, Consultant ~ L I  C IAT  ct Coordonnatcul- general du 1pro.icl 
('csar Cardona, liesponsablc d i ~  prqjet dc I-larico~ au C I A ' I  
Alirliony 13cllori, i<ntomologis~e. attaclle au 11ro.jei de hilanioc (411 ('161' 
Gal-los I.,ascano, Responsablc du projcr des Fourl-ages t~-opicacl.; 
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iiidicatc~lrs dcv;~l,t mcsurcr lcs prog~?s qui scront obte~ius. 
\,ilic visite d'unjour ct tlcmi dc tcr~rin(du 25  ail 27 avril) ;I ( : a ~ i i l ~ - l ' & r ~ ~ ~ .  C'crtc 
partic d u  programme dcvait permctlre a la delegation dc visitcr les activitC.s dc  
I'Organisation ORI:: da~is ic departemcnt du sud. La dclCgatio11 du CIA'I'. 
accompagnee de I'Agl-onomc f.cvacl qui coordonnc lcs activites du lprojct sur Ic 
tel-rain. a Cte recue avant lciir dcpa~-t dans lc Sud par h4011sieur 1:elipc h4antcga ct 
Madamc Nina hdinka Res1~onsablcs pour I'USAID rcspcctivcmcnt dcs questions 
d'environtiement et de resources naturclles ct du programme dc rkhabilitation 
Cyclone Georges. 

I1 faut mentiomer qu'un groupe composk de 4 personnes dont 2 du PADF et 2 de 
I'USAID, avait rejoint la diligation du CIAT sur le terrain le lendemain, soit le 
26 avril et l'accompagnait dans tout le reste de la visite. 

t 
Ils en ont profit6 pour visiter bgalement les installations d'un petite organisation 
dans la zone qui travaille dans la transformation du manioc. Ils ont eu le temps de 
faire un tour a ['atelier de Monsieur Jean Sprimon, sp6cialis6 dans le travail du fer 
pour la production de toute une garnme de matiriels et d'iquipements qui sont 
vendus a I'6chelle de tout le pays. 

Une presentation offerte par la deligation a I'USAID sur les avantages que le 
pays en giniral pourrait tirer des activitks du CIAT dans le cadre de ce 
programme. Avaient pris part a cette dance la plupart des reprksentants de 
differents secteurs impliquis dans le HGRP et dans la production des semences 
vivrikres. 
Finalement, une rencontre avec le Ministre de I'Agriculture, Monsieur Franqois 
Siverin avait it6 rialiske le Vendredi 28 avril, ?I 1:00 PM. Cette rencontre se 
d6oulait autour des activitis du CIAT en Haiti et des avantages qu'un Centre de 
cette importance pourrait offrir au cadres du Ministkre de 1' Agriculture, 
notamment dans le domaine de la production et de la transformation du manioc 
pour lequcl lc Minstrc a manifcste un intkrtt (12s particulicr. A cette m h c  
occasion, i'opportu~?it(. pour lfaiti dc souscrire au CI.A\'IJCA (C:onsortium de 
I'Amkriquc latine ct dcs Gal-ai'bcs pour la rcclicrchc et ic dcvcloppement dc 1 2 1  

culturc du Manioc). a ere 6voquC; cc qui a etk apprecie avec beaucoup 
d'enthousiasmc par le h4inistre. 
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r~sl~otisahlc ~ i u  C'lll1.A sul. lc t c r ~ i i ~ i  ci lcs rcpr?sc~it;~~iis (Ics scr\jiccs cid~~:irtctiict~i;~~~s 
do ~~~~~~~~~c dc I'Agriculturc. touioul-s datis le 1111!1iic bui. 

A\;cc Ics ONCs, Ics rcncontres el discussions ont dl6 en gcndral tlds 
fructucuses en matiel-e de collahol-atioti. I I  sut'tii de prendre la precaution de 
ne pas evoquer la possibiliti pou~. cllcs dc contl-ibuer aux dipenses dc nlise en 
place des essais. Elles s'cmpressent tolljours dc souligncr que ccla n'a pas C t c  

prevu dans leut. budget. 
Avec les ser\~ices dcpaiTen~entaux du Ministere de I'Agriculture, lcs 
rcncontres furent aussi tres intiressantes. Jusqu'a present, de manierc formellc 
sur le terrain, lc service contact6 est la DDA (Direction departementale 
agricole) du Sud-Est. Dija, le reprksentant de la production v6g6tale de cette 
Direction a passi les instructions i un Technicien pour qu'il pr&te sa pleine 
collaboration pour la conduite des essais dans cette zone. 

Pour le CRDA, nous avons discute avec son responsable de terrain qui nous a 
promis sa plus parfaite collaboration dans la mise en place et la gestion des . 
essais au niveau de certains sites. 

A ces rencontres, le responsable du CIAT fait une brkve prksentation des activitQ du 
projet CIATJIICA. Suite i cette prksentation, certains thkmes font I'objet de discussions. 
Les principaux sont les suivants: 

Systhmes de cultures des zones d'intervention 
Calendrier cultural 
Regime pluvial 
Contraintes de la production agricole 
Organisations de base oeuvrant dans les zones et leur propension a la 
collaboration 
Possibilitk d'introduction de nouvelles cultures 

1.e~ diflicultds Iogisticlt~es ; i v ; ~ i ~ n t  au debut limitc ics diplaccmcnts sur lc terrain. Mais. 
grice a la collaboraliot~ qui tious a dte offerte pat. le bureau de I'IICA, on a pu riparer un 
vihicule et rialiser quelques sorties sur le terrain. A date, des visites sont realisies surtout 
dans le Sud et le Sud-Est. Ces visites sont organisees suivant deux volets: Rencontres et 
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4.4- Alternatives varietalcs 

'Tris peu de travail a ete rCalise au cours des dix (1 0) dernieres annees dans le domaine dc 
la recherche agricole par le Centre national de recherche agricole du pays. Ceci 
s'explique en grande partie par les faiblesses structurelles et programmatiques qui depuis 
toujours caractbisent le Systime National de Recherche du Ministire de I'Agriculture. 
La collaboration des Centres internationaux de recherche a joui un r8le primordial dans 
les quelques rksultats obtenus en matiire d'arnklioration variktale. La liberation de 
nouvelles varietks ou de varietbs arnkliorkes ne se fait pas dans le pays a un rythrne jug6 
en adequation avec les diffkrents problimes. diagnostiques au niveau des parcelles des 
agriculteurs. 

Pour le Haricot, il y a environ 15 ans que la TAMAZULAPA a kt6 introduite et testee 
dans le pays, et trouvie performante par rapport aux rialitis de cette ipoque-la. De nos 
jours, cette variCt6 presente plusieurs signes de defaillance sur le plan du rendement, en 
raison des problimes d'erosion genktique qu'elle a subi. 

Le Centre International d'Agriculture Tropicale a ces demiers temps dCveloppC plusieurs 
lignkes de Haricot qui rkpondent a plusieurs pr6occupations des agriculteurs de 
1'Amirique Centrale et des Caralbes. Quelques unes d'entre elles ont d6jA fait I'objet de 
tests prkliminaires dans certaines zones du pays et seraient candidates pour reprksenter la 
varikti alternative au niveau des essais de validation qui seront ktablis dans les champs 
des agriculteurs. 

Au niveau des essais On-farm, 5 variitks amiliorees de Haricot seront testis vis-A-vis de 
TAMAZTJLAPA. Ces val-ietis pl-isentent, entre autres, l'avantagc d'Etrc I-isistantes i la 
Mosaiquc doi-Cc (13GMV) qui est le problhme lc lplus redoutable de la culture d u  I laricot 
pour le moment en I-iaiti. Elles sont identiliees aus  noms de : l ' i 0  Calicla (MI)-3075). 
Ostua, Doricva, IC'TA Moiijeiio et DOR 390. 



i n  niars dernier. 400 lignc'es-Vl('AI< oii~ ecc' sc~necs a Can~il-l'c'rin en vile de cont1.6lcr 
Icur risistancc ;I la Mosai'quc Ilorc'c. Dc cet elisenlblc de liglic'cs. 19 ont elk sc'lcclio111l2cs 
con?nic rcsistantcs a(, vit-us respo~rs;il?lc de ccuc maladie; ellcs son( idcntific'cs dc la 
nianicre suivante : 

1C'l'A J u  9552, 1lOR 674. ICTA Ju  9594 
IC'I'A Ju 9575, ICTA Ju 9560, ICTA Ju 9591 
DOR683, DOR 652 DOR 620 
ICTA Ju 9321, ICTA Ju 9535, DOR 610 
ICTA Ju 9586, ICTA Ju 9588, ICTA Ju 9565 
DOR639, DOR 672, DOR 609 
ICTAJu9710 " 

Les quantitks de semences qui ont CtC recolties de ces lignees sont trks minimes ; elles 
seront resemies A des fins de multiplication pour I'Ctablissernent de nouveaux essais. 

Dans le domaine du Mars, plusieurs essais seront itablis i partir du mois de Septembre. 
Les variCtCs qui seront sClectionnCes feront I'objet d'essais de validation en milieu paysan 
en Fevrier de I'annCe 2001. Ces vari6tCs arriveront du CIMMYT et du CIAT avec la 
collaboration respectivement des des Drs Hugo Cordova et Carlos De Le6n. Ces variites, 
toutes de couleur jaune, seront testCes pour les performances suivantes: 

Adaptation aux sols acides 
PrCcocit6 (EVT 14A) 
VariCtCs tardivetb (EVT 13) 
Resistance a la sicheresse 
I3aute teneur en prot@ine(I.isinc et tr--\ptol~liane) 

Manioc 

Pour le Manioc, I'interdiction d'importer du materiel sous forme de bouturcs de la 
Colotnbie a fortement lirnite nos marges de maneuvre en ce qui a trait a des essais que le 



A tics fins dc sdlcction d ' l  ~ L I  de 2 vari6ti.s dc foul-ragc pcrfol-niantcs cn inatierc. d.unc 
par1 de consel-vation ct de fertilitb de sols. et d'autl-e part d'altcrnative pour I'alimcnt:~tio~i 
ani~nalc. 4 cssais sercint Ctahlis dans ; zones du ]lays : ~am~-1 '61- in(~~l i i i1 ic) .  1)il-on et 
Marigot(tnontagnes). Ces essais sui\ lo111 lc sclicnia e s p e r i ~ n e ~ l ~ a l  dc 131oc complct ail 
1). ds<iltl .. . awe 3 repetilions. I1 s'agit tlc: 

Un essai de Grass avec 8 traitements 
Un essai de Sizrub Legumes avec 6 traitements 
Un essai de Herbaceous Ldgumes avec 8 traitements 
Un essai de Cover and Green Manure Ldgumes 

4.5- Autres activitCs 

Plusieurs autres activit6 ont it6 rialides au cours de la pdriode couverte par ce rapport: 

4.5.1- Dimarches pour I'obtention de permis d'importafion 
Les semences qui doivent servir a la mise en place des essais proviennent gkndralement 
du CIAT en Colombie ou au Costa-Rica. Pour les premiers essais de fourrage, pres de 15 
kilogrammes de semences de diverses variktks sont necessaires. Une partie de ces 
semences doivent arriver de la Colombie, tandis que I'autre partie sera envoyke de CIAT- 
Athenas, au Costa-Rica. I1 nous a donc fallu obtenir du Service de la Protection vdgktale 
du Ministkre de I'Agriculture, deux permis d'importation de semences de fourrage, 
respectivement pour 10 et 4 kilos de semences. 

4.5.2- Dt!marchepour l'obtenrion de carte de sols 

IJne honne connaissancc dcs potcntialit@s dcs sols dn pays, 1x11-ticuliil-cmeni tics i-Czions 
du Sud el du Sud-Est, constituc uil CI@mcnt impo~- ant pour une orientcr- Ic clinis dcs 
varietes a tester ail niveau dcs zones ciblees. C'est aiiisi que dcs dCmarclics olii 
efrectuies auprcs du Ministkre dc la I'lanification pour obtenir une carte traitan1 des 
potentialit@s des sols d'Hai'ti. Une copie dc ce  document a et6 envoyie au CIA'I'. 



line I-cnco~iirc ;I cfc organisie avec le J)ircctcui- Jil (:RI>A en vile de lui pr?scnlcr Ics 
ac\ivilCs du CIA'S en I-la'ili. Sur Ic lcrraiii. iious avons renconll-6 I ~ L I I -  Agrono~iic- 
C1iercIieu1- q ~ ~ i  nous a offcrt sa plcinc collaboi.ation et son aide dans la realisation des 
activitLs. 

4.5.5 -Confacf avec le Laboratoire bio-feclznologique de Tamarinier - 
Une visite a 6ti effectuke au Laboratoire k-technologique du Ministkre de llAgriculture 
a Tamarinier pour connaitre les capacitQ techniques de ce Lab, en matikre de recherche 
virologique et bact~riolo$que dans le domaine vigital. Ce Lab a 6ti construit et kquipe 
grke  i des fonds de I'USAID dans le cadre du traitement de la Peste Porcine 
Africaine(PPA) au dkbut des annies 80. 

Le responsable de ce laboratoire, le Dr Alain Louis, nous a confii qu'il est en train de 
gkrer un centre d'analyse relativement trks kquipk, avec la capaciti d'effectuer une trks 
large gamme de tests, particulikrement, dans le domaine animal. I1 dispose d'un staff 
relativement qualifii et espkre sous peu recevoir une Cquipe d'experts cubains qui doivent 
venir les encadrer dans diffkrents domaines d'analyses biologiques. Dans le domaine 
vCg6ta1, le responsable nous a confi6 que son staff n'aura de grandes difficult& pour 
procider ti certains tests et au dkpistage de certains virus, bactkries et m&me dans le ces 
de certaines maladies. 

Dija, il nous a offert sa plus parfaite collaboration pour certains tests et analyses dont le 
projet CIATDICA pourrait avoir besoin. De plus, le responsable est intkresse a savoir 
qilels sont les domaines dans lesq~lels le CIAT pourrait lui offrir une ccrtaine assis[ancc 
en matiere dc I-cclicrcl~c bio-tecliriologique. 
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1- LE CONTEXTE 

Le 6 avril 2000, le Catholic Relief Services (CRS) concluait avec le Pan 
American Foundation (PADF) un accord pour la realisation d'un programme 
de Rehabilitation d'infrastructures productives frappees par le passage du 
cyclone Georges en Septembre 1998. 

CRS s'engageait de ce fait a supporter le PADF et I'USAIDIHAITI dans leur 
objectif strategique de renforcer la capacite des communautes ciblees a se 
retablir des effets du cyclone Georges et a les preparer adequatement pour 
faire face aux eventuels futurs desastres naturels. 

2- OBJECTIFS 

Le programme vise a rehabiliter 270 hectares de terre et 27 kilometres de 
ravine et I'iirigation de .quelques 220 hectares de Terre a travers les 
cinq (5) projets suivants : 

Le projet de conservation de sol et de I'eau a Palmiste- a -Vin 

Le projet de conservation de sol et de I'eau a Musac . 
Le projet de conservation de sol et de I'eau a Matwala 

Le projet de rehabilitation de systeme d'adduction d'eau potable 

Le projet de rehabilitation de systeme d'irrigation de Dory Cavaillon 

3- RESULTATS ATTENDUS 

Les resultats attendus a la fin du programme sont les suivants : 

La reduction des impacts environnementaux des futurs desastres 
naturels a travers le traitement des ravines et la conservation de sol. 

L'augmentation de la production agricole par I'irrigation de 220 
hectares de terre 

Le renforcement de la capacite des communautes ciblees a faire face 
aux futurs catastrophes a travers la formation de ses habitants 



4- ACTlVlTEES REALISEES POUR LA PERIODE 

Les activitees de la periode se circonscrivent autour de six grands axes : la 
signature de contrat entre CRS et le CBO partenaire d'execution, le 
recrutement du personnel, la mobilisation, I'elaboration du document de 
projet pour chaque sous projet, I'implementation des activites pour chaque 
sous projet et la formation des beneficiaires 

4.1 La signature du contrat avec les CBO 

La Siganture 

4.2 Le recrutement du personnel technique et administratif 

Durant la periode la section du personnel de CRS s'est attelee au 
recrutement du personnel technique et administratif de chaque sous projet 
charge du suivi des activites sur le terrain . les etapes suivantes devraient 
6tre poursuivies : I'avis d'offre d'emploi, la selection des candidats 
potentiels et finalement le recrutement du personnel . 

A date sont recrutes : 3 responsables de zone, lcomptable , 2 techniciens 
supe~iseurs 

4.3 la mobilisation 

La mobilisation des beneficiaires sur les enjeux et sur la philosophie du 
projet constitue I'etape la plus importante dans le processus de mise en 
czuvre dans la mesure ou il permet a chacun des participants de connaitre 
leur rBIe et aussi de lier connaissances avec les procedures et la strategie 
retenue pour la realisation des activites. 

C'est ainsi 6 reunions ont ete tenues avec les partenaires d'execution du 
programme c'est a dire les CBO (AGPP de palmiste -a-Vin, COREM DE 
Musac et la Caritas Diocesaine du Sud). Les principaux themes debattus 
furent le contenu de chaque sous-projet, la stategie 3-2-1 et la 
participation communautaire, la strategie organisationnelle et les activites 
a reliser etc.. . 

4.4 L'elaboration du document de projet de chaque sous- projet 

Cette etape consiste pour I'agronomme responsable de zone a faire le 
cherninement des ravines afin de determiner de maniere exacte les 
travaux effectivement a realiser, la maind'ceuvre requise et ensuite 
produire au coordonnateur du programme un rapport. 



Le coordonnateur du programme se basant sur le rapport du responsable 
technique de zone elabore le document du sous projet et le soumet a 
PADF pour approbation 
4.5 la formation 

Avant le demarrage des activites deux seances de formation doivent etre 
tenues a I'intention des beneficiaires sur les outils de gestion et sur les 
tehniques d'amenagement de bassins Versants 

C'est ainsi pour la periode s'est tenue a Palmiste-a-Vin les 24 et 25 mai 
les seances de formation 

4.6 la realisation des travaux 

Au cours de la periode seulement les activites du projet conservation de 
solet de I'eau a Palmiste a vin ont pO &re lmplementees. Les autres 
projets n'ont pas encore recu I'autorisation necessaire de PADF. Le 
tableau suivant resume les realisations pour la periode 

Activites de traitement de ravines et de conservation de sol 

de sol et de 
I'eau a 
~aimiste- a- 

Balance 

Conservation 

Nombre de 
kms traites 

projet 

~'eau a DO=] - . . 1~ 1 - ~~~ ~~ ~ I I 
total 1 E .  . . - A  3.55 / 3.55 -_p2 I 

i 

Nombre de Nombre de 
kms traites kms traites 
prevus 

7.5 

v in  
Conservation 
de sol et de 
I'eau a Musac 
Conservation 
de sol et de 
l'eau a 
Matwala 
conservation 
de sol et de 

de la 
periode 
3.55km 

5.5 

9 

5 

cumules a 
date 
3.55 

0 

0 

0 

3.95 

0 

0 

0 

5.5 

9 

5 



Le tableau CI-dessus lnontre un pourcentage de 13Y0 d'avance des 

travaux pour la correction des ravines pour la periode. II n'y a pas eu de 

travaux de conservation de sol pour la periode. 

5. CONTAINTES ET DIFFICULTES RENCONTREES 

la contrainte majeure rencontree dans I'implementation des activites fut le 

long temps mis par PADF pour reviser et approuver les documents des 

sous-projets qui fait qu' on a eu pour la periode que palmiste-a-vin a 

accueillir des activites 

il faut souligner aussi les difficultes rencontrees par le CRS dans le 

recrutement du Personnel Technique et Administratif. 

6. ACTlVlTES PROGRAMMEES POUR LA PROCHAINE PERIODE 

les activ.ites a venir pour la prochaine periode se circonscrivent pour 

chaque sous projet autour de la formation, la finalisation des documents 

de projet et I'implementation des activites a MUSAC (aout) ,Dory Aout, 

Matwala (septembre),eau potable (aout) 



Aout 

Novembrc 

2001 
Janvier 

Mars 

Atelier Evalustion des h ~ ~ s o i n s  Cyci~~lcs'? 
(27 j u ~ n  - 22jiille:l) 

Principes dt: gestion 
2 i t . n ~  Atelier d'urgcncc (24 ou 3 1 Cyclones? 

juillet) 
3ic1ne Atelier Analysc dc risques (2 Cyclones'? 

placerneilts?) 
4ierne Atelier (7) 

Prepk'resentation de 
SimnuIation/Evaluation simulation Elections (26 Nov) 
(Avunl les elections!) 

Fetcs 

. 
Preparation p u r  US 
Atelier (ianvier) 

Dimporn - US Atclicr 
3-4jours 

Prepanlion pour 
Conference Rilalerale Conference Bilaterale 

Mai 

Juin 
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I'r-cparcd by F A \ ) A / ( . h  
Subnji(ird 1c1 I'AIIF under Coopcrx t i \e  Agreerneuc #521-A-00-99-000724(~ 

flurricsne G c ~ ~ r e e s  Keconstn~ction Program (I IGKP)  

Volunteer Narncfs): .&c C:ollins -- 

Length of Project: (Dates): June 18-23.2000 

Descripticin ofRecipicnt Ongxnization: Cooperative Ar~rccniel~t #521 -A-00-YY-UO072-00 under (he 
Hurricane Georues Rcwnstruction Promam IHUKI') award& from the Pan American Dcvelopme~ 
1;oundation (PADFI to the Florida Association of' Voluntarv Avencies for Caihbean Action Inc. 
(FAVAICA). the Florida lntcrnatiorial Volunteer Corns. to nrovide technical i~ssislancc to PAUF and 
Ccntre de Devcloopement des Rcssourccs llunlaines (CDRII) in the dcvclo~ment and execution of 
the rum1 traininp in disaster mitigation and pmarcdness. 

Scope of Work: To ncrform need+ assessment and dcvclo~ a detailed Dropram und timetable: to 
rcvicw field troininc work plan and provide technical assistrmw: bricf trainers on basic orincioals of' 

Result and Impact of Assignment: Develowd liain-the-Trainer olan lo nmark field trainers for 
g series of workshons followed hy a regional exercise and cvatuation session. Recommended chances 
to course/worksl~or, ou~line. Nine uartici~ants took wart in the workshok 

Recammendations Made: Technical rccomrnendations were incorporated in thc trainin17 that will 
bc urovided to field miners. 

Follow-up KequiredlPlanned: The rollowinpJmft schedule was dcveloned for PN)1;'s review and 
~aumvd: 
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: I I I ~  ~ 'or11 l'ielc! acti\:itics i~ivol\,c(l I>;i!,ic i11ic1 c ~ i ~ ~ i ~ i i c r c i ; ~ l  scc(l proclucti~i~i.  ,4t the olisct 0 1 '  
lllc p~!ie". 0111: liad to e<!jus[ to sollie cli:i~igcs: the ini t ia l  24 inontl~s dul-atio~i o f  tlic 
~m),ic'ct : I  shoi-tencd (o 20 ~no~itlis i111tI thc ~zirgcicd area liu sccd distributioll was 
dow~isized ti-, includc the South-last (\zit11 priority to the (:ii!;cs-.lacmel a]-ea), targeted 
areas ili the West ('fhomazeau) alid tllc Soutll. 1'1ierefo1-c tlic output schedule liad to he 
modificd to respond to these changes. The com~iiercial seed production was planned for 
~naximum output using the available stock of basic seeds. Distribution of commercial 
seeds uias made possible by using a stock kept for the put-pose of the prqject while 
negotiations wel-e still undergoing One of the main planting season for tlic South-East 
aud the South is the Februal-y - April  pcriod for both crops. Distribution was made in 
collaboratioli with the I'NIS (Programme National Intrants-Semences), using their 
network made mainly of farmers groups or associations who have been buying seeds for 
the past three to five years. The total number of seeds sold to date is 57.74 MT of corn 
and 13.64 MT of bein. An estimated 3800 households using improved corn seeds 
planted over 2500 ha and over 200 others households using impr&edbean seeds planted 
170 ha. 

Adverse climatic conditions, unusual strong winds in January and.a persistent drought 
from January to June, with the lowest rainfall since records were kept from 1994 have 
severely affected the first production season of the project. The first six months of year 
2000 show a total of 519 mm. of rainfall for an average above 800 mm. for the same six 
months period of the past six years. We have experienced a loss of 70% of the bean seed 
production and an expected 40% of the corn seed production. At this date, some of the 
corn is still in field as farmers extended the planting period or replanted corn in the fields 
of the lost crop of bean. The seed distribution for corn has continued up to May in the 
South and this is an indicator of farmers trying to compensate for bean losses. ORE has 
scheduled an additional corn production for August 2000 in spite of the risk factor due to 
hurricane season. The next bean production is scheduled for October/November 2000. 
Sorghum production in underway and first stock will be available in August. Following 
discussions with PADF-HGRP, when it was established that projected seed production -. 

would exceed targeted areas needs, it was agreed that the excess stock of seeds would be 
distributed in coordination with PNIS using their network nationwide and following their 
recommendations for areas in need of seeds during the upcoming production seasons. 

Contact Iias becil establislied, thl-ougli A - G I  \villi the otlie~ partners 
implementing tile different field activities of NGIIP. Meetings have been set-up to allow 
constructi\:e and useful exchange to help OR13 plan accordingly to satisfy in priority their 
seasonal needs for seeds. 
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C'lh4MY'f) to he p lanlcd i l l  . l u l y - A ~ ~ g u s t  2000. 
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Y 
Le 18 Juillet 2000 

M. Frantz Joseph 
Directeur Technique 
PADFIHGRP 
Rue verly, Delmas 31 
Port-au-Prince,Haiti 

Objet : Rapport trimestriel # I  .- 

Reference: Sous-projet Conservation de sol a Lafond (Jacmel).- - * 

Ce premier rapport faisant partie du reseau de communication dynamique que 
doit maintenir le PLAN INTERNATIONAL HAITI avec le PADFIHGRP dans le 
cadre du HURRICANE GEORGES RECOVERY PROGRAM, constitue un bilan 
des actions engagees avant le demarrage du sous-projet de Conservation de sol 
et de I'eau de a Lafond ( Jacmel ). 

Ces actions concernent les points suivants: 

1. les prealables a la mise en ceuvre du sous-projet 
2. la mobilisation institutionnelle 
3. le demarrage des travaux 

1. Les prealables a la mise en ceuvres du sous-projet. 

L'absence d'expertise au sein de I'organisation de base locale Codele a porte 
le PLAN INTERNATIONAL HAITI a recherche une firme ayant une experience 
eprouvee dans la gestion des ressources naturelles et dans I'encadrement 
communautaire en terme de developpement et de renforcement des capacites 
locales. A cet effet le Plan a lance un appel d'offes restreint invitant 4 firmes a 
soumissionner. Apres analyse et evaluation des offes techniques et financieres 
soumises, le Groupe de Recherche et d'Action pour le Developpement Durable 
(GRADED) s'est vu adjuger le marche,car il a presente le meilleur profil et a 
repondu de maniere satisfaisante aux criteres privilegies par le Plan. 



2. Mobilisation institutionnelle 

Elle concerne: 

la signature d'un contrat tripartite entre: 

le PLAN INTERNATIONAL HAITI designe Maitre de I'Ouvrage 

- le GRADED designe Contractant destine a encadrer et renforcer les 
capacites de gestion et d'organisation de Codele 

- le CODELE organisation de base locale appeler a executer les travaux 
prevus dans le cadre du sous-projet. 

I'avance de demarrage octroye a la firme d'encadrement sous forme de 
virement bancaire sur un compte GRADED ouvert specialement pour le 
projet. 

une reunion elargie entre le PLAN,le GRADED et CODELE dans I'optique 
de sceller le partenariat inter-institutionel, faire le point sur le document 
de projet et des clauses contractuelles dans le but d'une part, d'aboutir a 
une comprehension comhune du mandat,d1autre part, de redefinir les 
roles et les responsabilites dans I'execution du sous-projet. 

3- Demarrage des travaux. 

Cette etape est le resultat d'un accord convenu entre les 3 partenaires 
PLAN - GRADED - CODELE de maniere que le demarrage des travaux 
s'effectue le 31 Juillet 2000,une fois que les outils soient acquis,les 
controleurs et les chefs d' equipes soient recrutes et formes. 

%on$ P. THEODORE 
Project Manager.- 


