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EwcutZve Summary 
This report covers the period 1 January through 31 March 2001. The Pan American Development Foundation 
(PADF) Hurricane Georges Recovery Program (HGRP) continued implementing at the planned rate. The 
major successes from this quarter include: 

*3 Project expenditures for the quarter nearly $1.6 million-the highest quarterly expenditures to date. 
This brings total expenditures to $5,980,176 or 71% of the contract amount. 

4- One additional project was completed, the Thomazeau Road Rehabilitation, bringing to seven the 
number of subprojects completed to date. 

Six other projects were brought to at least 90% complete. 

*:* Winrock International brought coffee and cooperatives experts to Haiti as part of their Farmer-to- 
Farmer program. 

*:* FAVAICA fielded three volunteers to assist CDRH. 

9 USAID approved the design on the Cap Rouge Road project and PADF put it out for bid. This 
subproject is beyond the initial scope of the program and is funded through savings on the 
devaluation of the Gourde. 

'3 ORE distributed 212 tons of improved seeds. 

During the next quarter, PADF and its partners will likely complete an additional fifteen subprojects, bringing 
to 22 out of 33 the number of subprojects completed. 
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I. Program Goals and Summary 

In late September 1998, Hurricane Georges caused extensive damage in Haiti, particularly in the 
southern regions of the country. The vulnerability of many localities, areas where a large percentage 
of the population was already suffering from high levels of poverty, was significantly heightened by 
this natural disaster. The Hurricane Georges Recovery Program (HGRF') is a humanitarian aid 
response to the most severe effects of the hurricane. The strategic objectives of the program are 
designed to enhance the capacity of selected communities to recover from the severe economic 
impact of Hurricane Georges and to better prepare them for future natural disasters. The targeted 
results of the program are as follows: 

to improve food production capabilities in affected areas through production of high-yielding 
staple crop seeds and plant materials to be made available to participating farmers; 

to restore productive and social infiwtructure by reconstructing farm-to-market secondary and 
tertiary roads, rehabilitating small imgation systems, repairing potable water systems, and fixing 
nual schools damaged by the hunicane; 

to reduce the environmental impact of future disasters through soil conservation interventions and 
treatment of degraded ravines, through promotion of environmentally sustainable agricultural 
practices, and b; undertaking a series-ofsmall-scale environmental initiatives in key 
micro-zones; 

to support the above activities with appropriate technical assistance packages and extension 
activities; and 

to increase local capacities to address disaster mitigation and preparedness through an extensive 
training program at local levels, accompanied by workshops, conferences, and coordination 
efforts at the regional and national level. 

The program is designed to address the identified needs of communities affected by Hurricane 
Georges. Providing high quality seeds and plant materials such as corn, beans, and sorghum will 
promote increases in agricultural production. Rehabilitation of the damaged irrigation systems will 
promote increased production. The rehabilitation of secondary and tertiary roads will improve access 
to markets and stimulate commerce. Reestablishing supplies of potable water will improve the 
physical well-being and social welfare of the communities. Strengthening schools to be used as 
emergency shelters will improve the durability of the schools as well as provide a safehaven for 
future disasters. In the long-term, the soil conservation measures, rehabilitation of ravines, and other 
environmental measures will help to diminish the effects of similar future disasters and thereby 
promote sustainable agriculture. 

To tie all of these components together and to reduce the impact of future disasters, the program 
includes a strong training component that will be implemented in all of the targeted communities. In 
these communities. the HGRP will vrovide a general communitv awareness seminar to bring out the 
basics of disaster ireparedness and Litigation.-out of these seminars, we will draw a core who 
will develop their community's disaster preparedness and mitigation plan. 

The Pan American Development Foundation (PADF) is implementing the program with a variety of 
partners. These include international PVOs such as Catholic Relief Services, CIAT, the Cooperative 
Housing Foundation, Plan International and CECI; Haitian NGOs such as ORE and CDRH and local 
community-based organizations (CBOs). PADF has also established a strong partnership with the 
Haitian Government through a special Comitd de Suivi. This committee includes representative from 



the main ministries such as Agriculture, Interior, Public Works and Education as well as from the 
PL480 office. 

The program implementation methodology calls for a high level of community involvement during 
the planning, execution and monitoring phases. The extensive experience of PADF and its 
implementing partners in executing similar projects throughout Haiti facilitates the process of rapidly 
identifying subprojects and getting local communities on board. 

The HGRP contains a well-balanced mix of intermediate results to be obtained in order to meet the 
project objectives. PADF's implementation approach seeks to achieve integrated results within each 
zone of intervention. The choice of sub-project activities in targeted intervention areas is carefully 
reviewed to support an integrated mix of activities relating to as many components as possible, 
including environmental protection, agricultural production, and rehabilitation of social infrastructure. 
Interventions selected on a stand-alone basis are less likely to create durable improvements because 
of the failure to address other vital constraints that exist in the locality. An integrated approach fosters 
both cost-effective and sustainable results for the economic, agricultural, and environmental needs of 
the community. A large percentage of the beneficiaries of the program (to be determined in 
consultation with partners and sub-contractors) will be women. The monitoring activities are designed 
to allow verification of this involvement. The training in disaster mitigation and preparedness targets 
a minimum of 30% female participants. 

Through this program, PADF anticipates producing the following results: 

Production of 715 tons of improved commercial seeds and stockpiling of an additional 25 tons of 
basic seeds. 

15,000 families using the improved seeds. 

24 schools repaired or strengthened for use as emergency shelters. 

12 kilometers of road rehabilitated. 

1700 hectares of land under rehabilitated inigation systems. 

27 kilometers of pipes in restored potable water systems. 

80 kilometers of ravine protected. 

900 hectares of land under improved soil and water conservation practices. 

2440 people directly trained in disaster preparedness and mitigation. 

20 communities with functioning disaster preparedness and mitigation committees and plans in 
place. 

The integration of physical interventions will be facilitated by the development of local institutions 
that recognize the interaction of land use practices and the reconstruction and maintenance of 
infrastructure in influencing the vulnerability of communities to disaster. Disaster mitigation and 
preparedness may be more effectively achieved through timely and coordinated community efforts to 
eliminate hazards than through the application of reaction and coping strategies after a disaster has 
occurred. 

A community self-help approach is the best means of promoting long-term community involvement 
in project interventions and their subsequent maintenance. An innovative methodology package 
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responds to this issue by providing voluntary labor for certain interventions and a mix of voluntary 
labor, community development incentives, and paid labor for those interventions for which unlimited 
voluntaly labor is not available. This strategy also allows the program to address issues of acute 
poverty in targeted zones. 

Criteria for monitoring and reporting-related indicators have been developed as an integml 
component of project management. PADF will oversee the data collection and ensure its inclusion in 
a comprehensive project Management Information System (MIS). 

The following flow chart shows the relationship among the major program activities. 
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Ii. General Situation in Haiti 

A. Hurricanes 
The hurricane forecast for 2001 is for a lighter season than in the past two years. It calls for 
ten named storms including two major storms. By contrast, last year there were fourteen 
named storms and four major ones although only Hunicane Keith caused significant damage. 

B. Economic Situation 
During this quarter, the value of the Gourde stabilized at just above 24 Gourdes/dollar. 
PADFIHGRP's average exchange rate compared to the US dollar was 24.6, 24.15 and 24.3 
for January, February and March respectively. The Gourde exchange rates over the life of the 
project are shown in the graph below. 

Exchange rate 

C. Security 
There were no major security incidents around the presidential inauguration (February 7") or 
during Carnival (February 26-27") as had been feared. However, there was also no progress 
towards resolving the political stalemate between the government and the opposition groups. 
Just before the presidential inauguration on February 7", talks between the different groups 
broke down and the opposition named their own president. In protest over this parallel 
president, people took to the streets on March 19" and 20" causing PADF to close its ofiice 
early the first day and to not fully open the second. 

Due to the security problems in Haiti, the US State Department extended the voluntary 
evacuation imposed on November 18" through at least April 17". All international travel for 
the project therefore has to be approved by the Regional Security Officer. In January, the 
RSO did not approve visits by two Farmer-to-Farmer volunteers, but these volunteers were 
later given permission to travel in March. The RSO also required the RIG team to cut short 
their visit to leave Haiti before the week of the Presidential inauguration. 
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Ill. Administrative Activities 

A. Administrative Training 
No training was conducted this quarter. 

8. Contracting 
To date, PADF has signed the following subcontracts: 

Organization Date Signed Amount Description Comp- 
leted 

1 ClAT January 1, '00 $400.000 Technical assistance to ORE to develop 
improved germplasm 

2 ORE January 13 $385,169 Sale and distribution of improved corn, bean 
G 18,301,565 and sorghum seeds 

3 Winrock January 13 $200,025 Provision of 15 volunteer consultancies 
International from US farmers 

4 IPDG February 17 G 2.608.797 Rehabilitation of the imgation system at Yes 

5 CODHA February 17 
6 MOPDA March 26 

7 CDRH March 8 

8 FAVAICA April 6 

9 CRS April 6 

10 CHF May 4 

11 TAD1 May 16 

12 ATRADEM May 17 

13 Plan lnternational May 22 

14 CECl May 26 

15 NACOSE July 27 

Cajeun 
Soil Conservation at Cajeun-Charette Yes 
Rehabilitation of the irrigation system at Yes 
Anse-a-Pitre 

Training in disaster preparedness and 
mitigation; 
Training in infrastructure maintenance 
Community mobilization 

Provision of eight volunteer consultancies in 
disaster preparedness and mitigation. 

Soil conservation at Palmist-a-Vin 
Soil Conservation at Musac 
Soil Conservation at Matwala 
Irrigation rehabilitation at Cavaillon 
Potable Water in SE 

Repairs to 22 schools and 20 km of potable 
water systems 
Rehabilitation of the Despuzeau irrigation Yes 
system 
Rehabilitation of the road from Thomazeau Yes 
to the Carrefour Beaug6 

Soil conservation at Lafond 
Potable water at Lafond 
River Bank protection for Les Orangers 

Repairs to 3 irrigation systems 

Rehabilitation of the road from Thomazeau Yes 
to the Carrefour Beaug6 

16 Winrock August 30 G 1,060,844.10 Rehabilitation of two Belle Fontaine Schools 
International 

17 CARITAS October 11 G1,716,845.76 Soil Conservation In Bel Alr 
18 GRASE October 18 G 1,500,029.55 Sol1 Conservation in Nan Plezi 
19 CRS December 11 $27,572 Replace emergency supplles used during Yes 
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Organization Date Signed Amount Description Comp- 
leted 

Cap Haitian Flooding 
20 ESC December 22 1,640,990 Watershed Study for the Jacmel Rivers 

C. Concurrent Audit 
The auditing firm of MerovbPierre was conducting quarterly audits of all HGRP expenses. 
However, in January 2001, the audit work was suspended. The last quarter audited was July- 
September 2000. MerovbPierre and USAID are currently negotiating to restart the audit on a 
semi-annual basis. 

D. Audit by the Regional Inspector General (RIG) 
From January 15 to February 2, the RIG conducted an audit of the HGRF' to determine if 
USAID had an adequate monitoring system in place and if the project activities would be 
completed by the project completion date. The two RIG auditors, Christine Byrne and Hugo 
Jimenez visited ten worksites across the entire project area. They verified USAID and 
PADF's files and questioned USAID, PADF and HGRP Partner staff. The auditors concluded 
that USAID did have adequate systems in place. Overall, the RIG concluded that the project 
is on schedule. They did identify three subprojects being implemented by two subgrantees 
that were significantly behind schedule, but these projects only represent five percent of the 
subproject funding ($300,000 out of $6,040,000). PADF is working closely with these two 
subgrantees to ensure that all project activities are completed on time. 

E. Visit from the General Accounting Office 
Two auditors from the GAO, George A. Taylor, Jr. and Jose Pena accompanied by Ray 
Lynch from the USAIDLAC office, visited project sites from March 13 to 16'. They visited 
work sites including Soil and Water Conservation at Palmist-a-Vin (CRS), two rehabilitated 
schools in Marigot (CHE), the potable water system rehabilitation project in Lafond (Plan 
International), the irrigation system rehabiliation in Lavanneau (CECI), two civil protection 
committees (CDRH), the Jacmel Civil Protection Committee (FEMA), the Thomazeau Road 
rehabilitation (PADF) and the Despuzeau Irrigation System (TADI). The auditors were 
impressed with the work sites and specifically commented on how much had been done with 
the small amount of resources and on the large number of workers at the sites (up to 1000). 
They also noted the importance of USAID's h d i n g  in Haiti since their were no other major 
donors providing reconstruction funds. 

F. Coordination 
The following section provides a listing of some of the key coordination and planning 
sessions that have occurred over the past quarter and highlights many of the important issues 
raised andlor addressed during those meetings: 

1. HGRP Coordination Meetings 
PADF, USAID and the HGRF' Partners continued to meet monthly to discuss and review 
progress and to discuss common problems. The January meeting focused on preparing for the 
RIG audit. The February meeting focused on updated workplans and budgets. The March 
meeting focused on wrap-up activities. 
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2. Cornit4 de Suivi 
PADF maintained regular and frequent contacts with representatives of the' Ministries 
involved in the HGRP at the Comitk de Suivi to discuss technical choices for the sub-projects 
and also to seek their inputs in the preparation of the technical dossiers and the monitoring of 
the implementation. 

G. Other USG Agencies 
The US Army Corps of Engineers conducted its aerial survey of the Jacmel and Marigot 
watersheds in mid-January. They expect to distribute the first draft of their report on these 
watersheds in early April. The Army Corps is also planning to field a team of experts to 
analyze the disaster resistance of the schools rehabilitated under the HGRP. 

Roy Jemision of USDA visited Haiti during this period to monitor progress on the Palmist-a- 
Vin project that they funded and to help USAID evaluate the progress on a couple of the 
HGRP sites. Dr. Jemison was particularly impressed with the work done on Plan 
International's soil and water conservation project at Lafond. 

USDA is also working out an agreement with the Peace Corps to fund small projects. 

FEMA is working with PADF to develop a private-public partnership in Jacmel along the 
lines of their Project Impact. Progress on this contract is described in a later section. 

H. Site Visits 
Throughout the quarter, both the technical and administrative staff worked with the local 
CBOs to ensure that the projects were implemented and administered correctly. 
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W. Field Activities 

PADF and its partners continued implementing at full capacity despite the security problems 
both in Port-au-Prince and the provinces. All HGRP staff has continued to travel throughout 
the provinces and no subprojects were shut down. 

The table on the following page and the detailed Gantt chart in Annex 2 show the current list 
of subprojects and the lifecycle for each one. The table and Gantt chart have been revised 
from the last quarterly report to take into account the changes in the list of projects and the 
actual dates of contract signature. The map on the following page shows approximate 
locations for all of the projects. 

A. Intermediate Results #2: Capacity for Agricultural Production Improved 

1. ORE-improved Seeds Program 
This quarter ORE and PADF worked together to distribute seeds to the HGRP partners and 
throughout the South and Southeast departments. A total of 212 tons of seeds were 
distributed, bringing the project total to 355 tons as shown in the following table: 

Distribution of Commercial Seed 
C r o ~  Varietv This Cumulative Total Percent 

Quarter Required 
Corn Chicken Corn 154.12 232.97 .. .. .- 

La Maquina 7827 15.63 31.19 
Total 169.75 264.16 500 53% 

Bean Lore 87 15.81 43.53 
Tamazulapa 11.95 26.56 

Total 27.77 70.1 140 50% 
Sorghum Dodo97 14.68 20.75 75 28% 

Total Seed 212.2 355.01 715 50% 

During this quarter both ORE and PADF worked closely with all of the HGRP CBOs to 
market the seeds to them. As a result nearly every CBO purchased seeds. A total of 26.5 tons 
of ORE seeds (19.5 tons of beans, 4.5 tons of corn and 2.5 tons of sorghum) were distributed 
directly to the CBOs. The demand for bean seeds was more than ORE could satisfy, so PADF 
pwchased an additional ten tons of seeds and distributed them directly to the CBOs in Belle 
Anse. 

During the upcoming quarter, PADF and ORE will work closely with the CBOs to determine 
- the-increased yields from the different seeds distributed. During this period, ORE brought 

their total production to 415 tons of commercial seeds or 63% of their program target. The 
production of the remaining 300 tons is currently underway, although much of these 300 tons 
may not be distributed by the end of the program. PADF is currently working with USAID on 
how to resolve this issue. 
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Pmduction of Commercial See& 

Crop Variety To Date Total Percent 
Required 

Corn Chicken Corn 258 
La Maquina 7827 62 

Total 320 500 64% 
Bean Lore 87 43 

Tamazulapa 27 
Total 70 140 50% 

Sorghum Dodo97 61 75 81% 
Total Seeds 45 1 715 54% 

The climate has continued to be unfavorable both to seed production and to agriculture in 
general. Rainfall this quarter was only 98 mm compared with an average of over 300 mm 
over the last eight years. As a result, many farmers were reluctant to plant and the production 
of seeds may be reduced. 

ORE has had to produce more basic seed than originally planned due to the production losses 
due to drought and flooding. As a result, ORE has produced to date 52.1 tons of seeds but has 
only nine tons in stock. They will be able to produce the additional 16 tons to ensure that 25 
tons are in stock by the end of the program. 

Production of Basic Seed 
Crop To Date Total Required Percent In Stock 
Com 15.5 15 58% 3 

~ - .. 
Bean 28.8 19 60% 3 
Sorghum 7.8 4.53 95% 3 
Total Seed 52.1 36 68% 9 

Note that as orighallyplanned, I 1  tons ofbasic seed will be used by theprogram leaving 25 tons at the end of the 
program. 

Cumulative total of seeah that ORE hasproduced and disfributed through March and the amount. 
forecast until the end of theprogram 

I +Initial Production Forecast I 
. . .  11 1 A c t u a l  Distribution 
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ORE has expended a total of $888,602 out of their total budget of $1,239,210, representing 
72% of their total obligated expenditures. 

2. CIAT-Technical Assistance to Improve Germplasm 
CIAT has made strong progress in its testing of the beans, cassava, tropical forages and corn. 
ORE and CIAT have identified two types of beans that work well in Haiti: a red bean, 
Tiocanela and a black bean, BAT 304. They have expended $211,278 of their $400,000 
budget or 53% of obligated expenditures. 

a) Beans 
Two pre-validation trials were conducted during this quarter, one in Savane Dubois, Marigot 
municipality, and one in Petit-Goive. The following varieties were evaluated within these 
trials: 

BAT304 
TIOCANELA 
DOR364 
DOR390 
ICTAOSTUA 
TAMAZULAPAand 
The local variety 

No significant manifestation of the Golden Mosaic illness has been observed in the improved 
varieties during their development cycle, however this virus affected the local variety. The 
outcomes identified for these trials are summarized in the following graph: 

b) Cassava 
Five trials have aiready been established during the past two quarters with improved varieties 
introduced from the Dominican Republic. These trials showed good development despite the 
dry conditions that prevailed in-the Southeast during the past season. Naturally, the 
vegetative development is more advanced in imgated areas than in non-imgated hillside 
areas where the impact of the low rainfall is felt most strongly. 
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Five new varieties sent by CIAT from Cuba and Panama were added to the six other varieties 
introduced from the Dominican Republic in the multiplication plots to be established in 
Damien and Camp-Penin next quarter. 

C) Maize 
CIATIORE have submitted the results of the first field trials to the CIAT home oflice in Cali 
and CIMMYT in Mexico for analysis. Once these results are obtained, the next set of field 
tests will be organized. 

d) Troplcal Forages 
Field trials continue on a variety of forages. During the technical visits next quarter, the 
experts from CIAT will determine how best to proceed with the evaluations. 

3. Winrock International: Farmer-to-Farmer Program 
Winrock fielded two volunteers in March bringing the number of volunteers fielded to six out 
of fifteen. Winrock had not received permission to bring volunteers to Haiti from mid- 
November until the beginning of March. The delays due to these restrictions caused Winrock 
to lose several well-qualified volunteers. Winrock has been able to find well-qualified 
replacements for these volunteers, but it has made their programming very challenging. 

Volunteers fielded during this quarter were as follows: 

I. Coffee production: Norm Bezona, March 8-21,2001 

2. Cooperative Development: David Willett, March 8-21,2001 

Currently, all remaining assignments have been identified and scopes of work have been 
prepared for all but one assignment (fish farming). Winrock has prepared a schedule for all 
remaining travel. While there are typically minor schedule fluctuations due to airplane 
schedules etc, Winrock anticipates that the full complement of volunteers for the Farmer-to- 
Farmer program will be fielded by the end of June. 

The filled and planned placements are listed in the following table: 

Number Assignment Name Dates 
Completed 

HAIOOI Integrated Farming Systems For Small Landholders Arden Colehour 
HA1002 Aquaculture Production, Distribution, Market Mark Stopha 
HA1005 Garlic Expert John Fitzgerald 
HA1008 Banana Production in the Area of Cayes-Jacmel Greg Fonsah 
HA1009 Coffee Production Norm Bezona 318 -3121 
HAIOI2 Cooperative Development David Willett 318 -3121 
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- 
Number Assignment Name Dates 

Planned 
HAlOl? Beekeeping Ann Harman 411 64/28 
HAlOlO Irrigation Doyle Burch 4123-515 

Aquaculture follow-up Mark Stopha 517-511 2 
HA1007 Vegetable Crop Gary Peiter 517-511 9 
HA1003 Rabbit Jim McNitt 5/14-5126 
HA1004 Goat Breeding Bruce & Patty Olcott 5128-619 
HA1006 Marketing Citnrs Adaire Morse 611 -611 6 
HA1013 Banana Howard Hirae 611 0-6125 

Additional SOW Developed 
HA1014 Processing Corn Grits 
HA1015 Processing Fruit Expert 

Other Available Volunteers 
Microfinance B. J. Shannon 
Human Resource Management Edie Shannon 

Winrock International has expended a total of $71.305 or 36% of its $200,025 budget and 
have fielded 40% of their volunteers. However the volunteers have come for a shorter period 
of time than had been originally planned. As a result, the cumulative time worked by the 
volunteer is approximately 80 days out of their contracted 270 days (30%). PADF and 
Winrock International are working to resolve this issue. 

B. Priority Subprojects (IR 3 and 4: Infrastructure and Environmental 
Projects) 
Four of the six priority subprojects were completed in previous quarters and a fifth, the 
rehabilitation of the Thomazeau-Carrefour Beaug6. Road, was completed this quarter. The 
only remaining project is the soil and water conservation project in Matwala being supervised 
by CRS. 

1. Rehabilitation of the Thomazeau-Carrefour Beaug6 Road 
The 11.7 km road linking Thomazeau and Carrefour-Beaug6. was flooded to a depth of over a 
meter during Hurricane Georges. The roadbed was in many cases lower than the surrounding 
ground and thus constantly flooded under normal conditions. During the rainy season the 
road was hardly passable even with a good four-wheel drive vehicle. During the dry season 
only the rare vehicle used the road. 

The rehabilitation of this road was a priority of the Haitian Government and for USAID and 
was therefore included in PADF's contract as one of the six priority projects. Due to the high 
amount of backfill material required to improve the road, PADF was not able to contract all 
of the work to a local CBO. Instead, PADF split the work into the labor component that was 
implemented by a local CBO, ATRADEM, and the heavy machinely component that was 
implemented by a contractor, NACOSE. 

Implementation started on 1 June 2000. The sub-project was scheduled to last seven months. 
Given some delays due to external constraints such as heavy rains, the contract was extended 
by two months and completed in late February 2001. The total cost for this sub-project was 
8,806,819 Gourdes ($375,742). 
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Since completion of the work on the road, the traffic has increased dramatically. Already by 
the end of February, the traffic was up to 75 vehicles per day. Additionally several 
agrobuisnesses have s p m g  up along the road such as a refrigeration plant and a mill. The 
road surface is in such a good condition that the local villagers have installed speed bumps in 
many of the villages. 

The field works done are as follows: 

Activities Unit Planned Previous Current Quarter Cumulated % 
Quantitv 

Layout ML 11,700 11,700 0 11,700 100% 
Bush clearing ML 11,700 11,700 0 11.700 100% 
Trimming ML 9.270 9.287 345 9.632 100% 
scariiji& 
Digging of ditches 
Digging of outlets 
Cleaning of culverts 
Base course 
Excavation of cross drains 
Cross drainage 
Excavation 
Overlay 
Purge 

2. Soil and Water Conservation at Matwala 
This subproject is being implemented by CRS, with the participation of the CBO, AASCOB. 
Implementation started at the beginning of October and is now 60% complete. It estimated 
cost is Gdes 2,692,570 and to date, the status of activities are as follows: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Hedgerow ML 6,000 1,350 3,550 4,900 82% 
Drv Wall ML 10.000 3.421 5.579 9.000 90% ~.~ ~ - . - ~ -  ~ ~ .. 
plant Production PL 48;000 10;500 500 10.500 22% 

C. Other IR 3 and 4 Sub-projects (Infrastructure and Environmental Sub- 
Projects) 

1. Catholic Relief Service (CRS) 
CRS has been contracted to implement the priority subproject Matwala Soil and Wafer 
Conservation mentioned above and four other sub-projects for the sum of US$ 767,104 of 
which CRS has expended $466.898 or 61% of their contract. CRS has slipped behind in the 
implementation oftheir progra& During the next quarter, PADF will work closely with them 
to ensure that all the work in completed by the end of August. 

a) Soll and Water Conse~atlon at Palmlstes-Vln 
CRS contracted with AGPP to implement this program beginning on 29 May 2000 for an 
estimated cost of Gdes 2,436,430. Although the work was scheduled to be completed at the 
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end of April, due to the late rains the project is now expected to be completed by mid-June 
The project is currently 80% complete and the status is as shown below: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Correction of ML 7,500 7,000 600 7,600 101% 
ravines 
Gully Plug ML 5,700 3,255 391 3,646 57% 
Terrasses ML 75,000 40.000 0 40.000 53% 
Hedgerow ML 0 220 0 220 - 
Plant Production U 50.000 39,054 0 39.054 78% 

b) Soil and Water Consewation at Bahot-Musac 
This subproject has been approved and implementation started on 31 July 2000. It estimated 
cost is Gdes 1,451,215. The project is currently 52% complete. CRS expects to complete 
work on this project in June. The status of the project is shown below: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Gully Plug ML 4,169 2,010 2,328 4,348 87% 
Hedaerow ML 66.000 9.532 20.418 29.950 45% 
~ l a i  Production PL 40;000 10;000 0 l0;000 25% 

c) lnigation System Rehabllltation at Cavalllon, Bercy and Clonard 
This subproject has been approved and implementation started the fust week of October 2000 
with the implementing organization, Caritas of the South. The budget for this project is Gdes 
3,794,787. The project is currently 80% complete and should be completed by the beginning 
of May. The status of the project is shown below: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Catchment rehabilitation U I I I 100% 
Canal cleaning ML 19,000 17,138 1.862 21,000 110% 
River bank cleaning ML 19,000 6,346 11,350 17,696 93% 
Basin rehabilitation U 50 I 21 22 44% 
Crossing bridges U 14 0 0 0 0% 
Canal rehabilitation ML 700 21 91 1 932 133% 

d) Potable Water System Rehabilltatlon (Mare-Mirande, Mapou and 
Bodarie) 

The technical dossier for this subproject was approved this quarter. Most of the activities are 
located in Bodarie, where the piped water system is under repair. The spring catchment has 
been rehabilitated and the broken pipes replaced. 

In Mapou and Mare Mirande, they are going to start the construction of the rain catchment 
reservoirs early next quarter. 
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2. Cooperative Housing Foundation (CHF) 
CHF is responsible for two types o f  work: school repair and potable water systems. Their 
budget was modified this quarter to increase their funding to $417,000 to allow them to 
completely rehabilitate the Bois d'Orme school. They have expended $326,535 or 78% of 
their budget. 

CHF shortage o f  vehicles to transport o f  raw materials and monitor the field works was 
partially solved this quarter. CHF was loaned two pick up trucks from PADF, although one 
has had a series o f  mechanical problems. 

a) School Repair 
CHF submitted a third lot o f  schools with an addendum that included work on five schools. 
This brought to 20 the number of schools being repaired by CHF. PADF and USAID 
approved this work that should be completed by the end o f  May. CHF has had great difficulty 
in finding the one remaining school to be repaired and has instead proposed to perform 
additional work on the Savanne Zombie school. ' 
Following is the l is t  o f  schools being rehabilitated under this program. 

Name Location Budget (Gdes) Principal Work Performed 
Lot I 
1. Ecole Nationale La Vallbe 93,960.1 1 Plastering, doors, 37 mLof wall, 132 
Sainte Rose de Dade de Jamel m2 of floor 
2. College Notre Dame Cayes 82,550.89 Rehabilitation of the roof, plastering, 
de I'Assomption Jacmel doors, 58 m20f wall, 47 m of 

outdoor paved floors 
3. Ecole Nationale des Marigot 114,689.56 Rehabilitation of roof, 135 m2 of 
Filles de Marigot ceiling, doors. window 
4. Ecole Nationale de Thiotte 79,925.98 Rehabilitation of the roof, plastering, 
Thiotte doors, 720 m2 painting 
5. Ecole Nationale de Anses B 82,832.08 Rehabilitation f f  the roof, plastering, 
Bony Pitres doors, 1340 m painting 
6. Ecole Nationale de Belle Anse 115,259.72 Rehabilitation of the roof, plastering, 
Cibao doors, 350 m2 painting, sanitary 

block 
7. Ecole Morne des Thiotte 171.902.74 Rehabilitation of the roof, plastering, 
Commissaires doors, 157 mZ of wall. 154 m2 of 

floors 
Lot I1 
8. Ecole nationale de Marigot 98,633.75 Roof rehabilitation, plastering, 
Marigot painting, 3 doors 
9. Lycee of Belle Anse Belle Anse 96,975.00 Rehabilitation $f the roof, plastering, 

windows. 12 m of wall, doors 
10. Ecole Nationale de Belle Anse 104,312.75 Rehabilitation of roof, walls and 
Nan Malgre windows, plastering 
11. Ecole Nationale de Bainet 87,45850 Rehabilitation of roof and windows, 
Grisgris plastering 
12. Ecole Nationale de Thiotte 65,681.50 Rehabilitation of roof, windows and 
Bodarie plastering 
13. Ecole Nationale Jacmel 116,495.63 Plastering of ceiling of concrete slab 
Exina Gilles and foundations 
14. Nationale de Edesse Jacmel 91,362.75 Rehabilitation of roof, floor, doors, 
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Name Locatlon Budget (Odes) Prlnclpal Work Performed 
Gousse windows 
15. Centre Educatif de Furcy 135.440.31 Roof repair, columns, windows 

- 

Lot Ill 
16. Ecole Nationale de Jacmel 119,847.75 Rehabilitation of the roof, plastering, 
Cabaret doors, 106 m2 of wall, window 
17. Ecole nationale de Jacmel 45,661 .OO Rehabilitation of the roof, plastering, 
Meyer doors 
18. Ecoie Nationale Jacmei 164,973.25 Rehabilitation of the roof, plaftering, 
Charles Moravia 8 doors and windows. 192 m of ~ ~ 

ceiling, 192 m2 of floor 
19. Ecole Nationale de Jacmei 130,522.10 Rehabilitation of the roof, plastering 
Lafond 
20. Ecoie Thiotte 121,653.70 Rehabilitation of the roof. plastering, 
Communautaire Jean 350 m2 of wall 
Xxlll 

Total 2,120,188.57 

b) Bois d'Orme School 
The school at Bois d'Orme is a public elementary school. The community acquired private 
land to increase the school capacity and offered to provide rocks and unskilled labor to build 
a new school after their old shelter was destroyed by Hurricane Georges. The new 
construction i s  located seven kilometers to the southeast o f  Thiotte. 

The construction works started at the beginning o f  November and are scheduled to end on 
May 15. The estimated cost for the building i s  $84,689.77. The progress made to date i s  as 
follows: 

Description Previously This Quarter 
Foundations 100% 100% 
Basements 100% 100% 
Columns 98% 100% 
Cement blocks 100% 100°/o 
Floor 0 100% 
Roof 0 70% 
Finishing touches 0 0 
Cistern 0 0 
Latrines 0 0 

c) Potable Water System Rehabilitation 
CHF submitted proposals to rehabilitate four potable water systems this quarter. PADF 
approved all four. They total 22 kilometers o f  pipe, which is two kilometers more than called 
for in CHF's contract. Works started on two systems during this quarter. The systems are as 
follows: 

CBO Location Length Status # Beneflclarles 
MACARY Macaw-Morll 5.3 km 95% 5,200 
UJM ~ahotiere 5.2 km 95% 3,750 
FPGD Charette 4.5 km 95% 2,500 
ART-LIM Artigue et Limb 7.0 km 30% 800 
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CBO Location Length Status # Beneflclaries 
Total 22.0 km 12,250 

The first three subprojects have reached 95% completion and should be complete by the end 
of the April 2001. L'Artigue et Lime saw a slow start. It is expected that the planned 
activities will be carried out by the end of May. 

3. Centre Canadien d'Etude et de Cooperation lntemationale (CECI) 
CECI is rehabilitating four inigation systems, all of which will be completed by the end of 
April. They have expended $345,816 or 78% out of their budget of $443,662. 

a) Irrigation System Rehabilitation at Lavaneau, Blalse, Desmarathe and 
Munitie 

CECI has contracted the CBO, "Let's save a Country," as the implementing agency for this 
sub-project. The activities started on July 31. CECI had expected that the field works could 
be completed within four months, but the project started slowly and the river diversion 
proved more difficult to construct than planned and ultimately required heavy equipment 
rather than manual labor. The project should be completed by the end of April with an 
estimated cost of Gdes 2,327,189. The status of this subproject is shown below: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Layout ML 1,000 1,000 1,000 1,000 100% 
Canal Cleaning M3 3,230 2,560 670.1 3,230.9 100% 
and digging 
Gabions M3 1,980 1,035 945 1,980 100% 
Masonry M3 800 397 376.2 772.97 96.6% 
Concrete M3 49 26 23.3 49 100% 
Gates U 10 0 0 0 0% 

b) Irrigation System Rehabilitation at Ka David 
CECI has contracted with the "Users Federation of Jean David Canal" (FEUCAJ), technically 
assisted by ALTESHA, to rehabilitate this system for Gdes 2,018,196.65. The subproject is 
currently 80% complete and should be completed by the end of April. The following 
activities have been carried out: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Layout ML 3,116 3.020 96 3,116 100% 
Canal Cleaning M3 6,113 2.774.6 3,338.4 6,113 100% 
and digglng 
Gabions M3 306 286 286 93% 
Masonry M3 750 414.64 414.64 55% 
Concrete M3 53 18 31 49 92% 
Gates U 35 0 0 0 0% 
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c) lrrlgatlon System Rehabllltatlon at Cyvadler, Meyer and Orangers 
The field activities for this subproject started 10 December 2000 and are implemented by 
three users associations, each well organized in their respective area. They are technically 
supported by "Association des Techniciens du Sud-Est" (ATASE). The budget allocated is 
Gdes 1,805,505. The status of the subproject is as follows: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Layout ML 5,000 1,000 4,000 5,000 100% 
Canal Cleaning and M3 3,700 295.3 3,404.7 3,700 100% 
digging 
Gabions M3 80 80 80 100% 
Masonry M3 800 780 780 97.5% 
Concrete M 3  105 95 95 90.4% 
Gates U 35 - - 0% 

4. Plan International 
To date, Plan has expended $201,083 or 59% of their total budget of $339,508. Their contract 
is to implement three subprojects: 

a) Soil and water conservation at Lafond 
Plan International started its first subproject slowly. They began implementing at the end of 
July, but work did not begin in earnest until October. This subproject aims to restore 280 
hectares at an estimated cost of Gdes 3,278,167. CODELE is the implementing organization, 
technically supported by GRADED. Plan International had estimated the duration of the 
activities to be seven months, through the end of Febmary, but the tree planting has been 
delayed due to late rains. 

The mechanical and biological structures implemented performed well during the last rainy 
season. To date, the status of the activities conducted is the following: 

Activities Unit Planned Previous Current Quarter Cumulated % 
Quantity 

Hedgerow ML 36,000 37,000 37,000 103% 
Dry Wall ML 24,100 5,000 17,660 24,100 100% 
Plant Production PL 129,600 5,000 54,600 60,000 50% 
Planting PL 120,000 34,600 34,600 29% 
Gully Plug ML 8,640 2,500 5,715 8,640 100% 
Terraces ML 50,000 25,000 50,000 100% 
Training URL 120 120 120 100% 

b) Potable Water System Rehabllltatlon at Lafond 
The final version of the proposal for the potable water system rehabilitation in Lafond was 
ao~roved on Aueust 10.2000 but the field activities did not start until November due to some 
abministrative Goblems. This subproject is being implemented by the CBO, KOMELAK, 
technically supported by SIT. It will cost Gdes 2,255,964 and will rehabilitate five kilometers 
of potable water system. 



Plan had estimated the subproject duration to be four months, ending the last week of March. 
However, Plan had to halt work on the reservoir because they could not find quality cement 
in Jacmel. Furthermore, they had difficulty finding the automatic shut-off faucets 
recommended by USAID. Plan has since found good cement and has purchased the faucets. 
The project is now 80% completed. 

This period saw the construction of the reservoir to replace the one destroyed by the 
hurricane. The other main activity of the subproject, the protection of the riverbank, has been 
completed. The remaining activities are repairs on the pipeline and on some public fountains. 

c) Riverbank Protection at Orangers 
The third subproject, which will be implemented by Plan International, is the Protection of 
the River Bank of the Orangers River. The planned activities will focus on riverbank 
correction along the localities of Karoc and Orangers to protect agricultural lands, houses, 
livestock and the access rod.  The budget forecast for this subproject is 3,145,320 Gourdes. 

Plan's initial project design did not adequately address all of the site problems. Based on joint 
site visits and on the fmdimgs in the Jaanel watershed study, Plan is revising its design. 

5. Winrock International 
The sum of $53,000.00 has been allocated to W i o c k  to rebuild two schools in the Belle 
Fontaine area at Grande Chasse and at Grande Savanne located seven miles apart. Work 
started 2 October, stopped at the end of December for the Holiday season and restarted in 
January. Through the end of February W i c k  had expended $12,247 or 23% of its budget. 
They did not submit a financial report for March. 

The progress made to date is as follows: 

Floor 0 0 
Roof 0 0 
Finishing touches 0 0 
Cistern 0 0 
Latrines 0 0 

6. Pan American Development Foundation 

a) Soll and Water Conservation at Kakont (Belle Anse) 
This project started 2 October 2000 and is scheduled to last eight months. The estimated total 

, cost of the activities is Gdes 2,432,649. The project has two components: soil and water 
conservation and spring catchment. 

The initial idea of the potable water system was to protect the spring and feed a reservoir to 
be built at approximately 200 meters from the spring. The reservoir will, in turn, supply a 
public fountain equipped with faucets. During the December USAID-PADF site visit, the 



technicians suggested that for a minimal cost the water could be piped down the hill thereby 
dramatically reducing the effort required for the villagers to get water. 

PADF's first step was to make a topographical survey to make sure that the system could be 
gravity-fed. The survey revealed that it was technically feasible. A new budget has been 
calculated, and the initial contract amended accordingly. 

The layout has been done from the data collected during the study. The digging of the 
trenches is almost complete. The reservoir has reached 100% completion. It is anticipated that 
the pipes will be laid next quarter. 

In February a boat carrying two project staff members back from HGRP meetings in Jacmel 
sank and both drowned. The loss of these two individuals caused the project to stop for two 
weeks and has resulted in a slight delay in activities. To date, the status of this project is as 
follows: 

Activities Unit Planned Previous Current Cumulated % 
Quantitv Quarter 

Dry Wall ML 1,600 12.235 1.950 14,186 89% 
Planting PL 1,000 1,000 0 1,000 100% 
Gully Plug ML 2,185 1,249 55 1,303 60% 
Gabions M3 40 40 0 40 100% 
Spring Capping U 1 0 50% 50% 50% 
Extension of pipes U 1 0 0 0 0% 

b) Soil and Water Consewation at Nan Plezl (Ravine Bolivar) 
This project started 2 October 2000 and is scheduled to last eight months. The estimated total 
cost of the activities to implement is Gdes 1,833,819.55. To date, the status of this project is 
as follows: 

Activities Unit Planned Previous Current Cumulated % 
Quantity Quarter 

Contour canal ML 2,750 792 212 1,004 36.5% 
Dry Wall ML 20,750 9,955 4640 14.605 70.3% 
Planting PL 1,000 350 0 350 35% 
Gully Plug ML 1,071 6,351 72 6,423 600% 
Gabions M3 100 113 0 113 113% 
Hedgerow ML 45.000 100 2000 2,100 5% 

Given the scarcity of rocks in the area, PADF has changed some activities in this project for 
instance replacing some of the mechanical structures with biological ones. A mid-term review 
is planned to finalize these revisiqns. 

c) Cap Rouge Road 
In close collaboration with the Ministrv of TPTC and USAID, PADF/HGRP selected a 
segment of the Jacmel - Cap Rouge road (Manze Marie - Cap Rouge) to rehabilitate using 
the surplus of funds generated by the fall in the value of the Gourde. The geographical zone 
of Cap Rouge is agriculturally wealthy, producing a lot of varieties of coffee, including the 
USAID-supported Haitian Blue, as well as other products marketed through the USAID- 
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funded Hillside Agriculture Program. However, the access road is in such bad shape that 
transporting the cmps is difficult and entire crops have been left to rot for lack of transport. 

PADWHGRP will intervene on 10.5 of the 16 kilometers total road length. While the 
Ministry of TPTC committed itself to seek funds to rehabilitate the first 4.5 kilometers of 
Jacmel - Manze Marie, PADFMGRP will also fund a riverbank protection project, which 
will be implemented by Plan International. 

With USAID approval, a restricted tender was held between six local firms. PADF has 
selected G&P Ingenierie as offering the best bid and is reviewing the bids with USAID. The 
contract should be signed in early April 2001. 

d) Citigroup Schools 
PADF has received a grant of $25,000 from Citigroup to repair two schools. PADF in 
consultation with the Ministry of Education and the Ministry of Plan, has identified the LycQ 
Celie Lamour in Jacmel and the kcole Nationale de Raymond in Cayes-Jacmel for this work. 
The technical pmposal will be finalized in April. 

7. Sub-projects completed to date 
PADF and its partners have completed seven subprojects to date: 

Imgation system rehabilitation in Cajeun (PADF) 

Imgation system rehabilitation in Anse-a-Pitres (PADF) 

Rehabilitation of the fmt lot of 7 schools: Dade (I), Marigot (2), Thiotte (I), 
Bony (I), Savane Zombi (I) and Cibao (1) (CHF). 

Imgation system rehabilitation at Despuzeau (PADF) 

Soil and water conservation at Cajeun-Charettes (PADF) 

Rehabilitation of the second lot of 8 schools: Belle Anse (2), Marigot (I), Thiotte 
(I), Bodarie (I), Jacmel(2) and Grigris (I) (CHF). 

Carrefour Beauge - Thomazeau road rehabilitation 

D. intermediate Result #5: Increased Local Capacity to Address Mitigation 
and Disaster Preparedness 

1. CDRH 
CDRH is working to develop the community institutional level and capacities to mitigate the 
effects of natural disasters. The interventions target the communities where prior 
interventions have been made under IR3 and IR4. CDRH submitted their technical report too 
late to have it included in this report. 

During this quarter, the Project Coordinator, Stephen Francisque left CDRH and was replaced 
by Mme Odile Reiher. 
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This quarter, CDRH held 16 seminars involving 386 participants and completed the training 
cycle in  all o f  the target communities. I n  11 o f  the areas, CDRH combined the planned 
seminars I11 and IV  into one three-day seminar to reduce costs. CDRH has submitted to 
PADF draft action plans for four committees and draft legal statutes for six. The following 
table shows CDRH training seminars held to date and the status o f  the action plans and legal 
statutes ("D indicates draft and "F" indicates final): 

Table of seminars 

Thomazeau 
3 Palmiste-a-vin 

4 Fondwa 

5 Musac 

6 Lafond 

7 Zoranje 

8 Lavanneau 

9 CyvadierlMeyer 

10 Ka David 

11 Cajeun 

# 
Site "Localit6sn Rural Section Municipality Dept. I 11 Ill IV 

1 Beauge 9 lere Galet Ganthier Ouest X X X X 
Chambon 

2 Merceronl 16 2eme Grande ThomazeauOuest X X X X 
Plaine 
15eme Leogane 
Palmiste-a-vin 
10eme Leogane 
Fondwa 
La Vallee de Jacmel 
Jacmel 
lere Bas Cap Jacmel 
Rouge 
lere Bas Cap Jacmel 
Rouge 
12eme Jacmel 
Lavanneau 

Cayes- 
Jacmel 

lere Ravine Cayes- 
Normande Jacmel 
2eme Gaillard Cayes- 

Action Legal 
Plan Statutes 

D D 

~acmel 
12 Charettes 11 2eme Gaillard Cayes- Sud-Est X X X 

Ouest X X X X 

Ouest X X X X 

Sud-Est X X X X 

Sud-Est X X X X 

Sud-Est X X X X 

Sud-Est X X X X 

Sud-Est X X X X 

Sud-Est X X X 

Sod-Est X X X 

~acmel 
13 Macary 8 3eme Macary Mangot Sud-Est X X X 
14 BelAir 10 5eme Bel-Air Belle Anse Sud-Est X X X 
15 Mapou 14 1Bre Bodarie Grand Sud-Est X X X 

Gosier 
16 Bodarie 10 Quartier Grand Sud-Est X X X 

Gosier 
17 Bois d'0rne 16 2eme Bois Anse-a- Sud-€st X X X 

d'Orne Pitres 
18 Anse-a-Pitres 4 4ere Anse-a- Anse-a- Sud-Est X X X 

D 

D D 

D 

Last quarter, PADF reported that two communities had completed their action plans and their 
request for legal recognition, but upon field verification PADF determined that both 
documents were preliminary drafts. During March, CDRH focused on working with each 

Pitres Pitres 
19 Bercy 10 2eme Cavalllon Sud X X X 

Martineau 
20 Dory 11 10eme Dory Maniche Sud X X X 
21 MarigotlPeredo Marigot Sud-Est X X X 
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committee to determine the work still required to complete their action plan and to legalize 
their status. CDRH will work with all of the committees during the next quarter to help them 
finalize both of these documents. 

CDRH held an additional five community animation sessions to show their video Organize- 
W (Get Organized) to over 800 participants and then led a debate on disaster preparedness. 
This activity aimed at helping the communities to better prepare the population to cope with a 
natural disaster. 

CDRH also fmalized the design of the first aid and potable water maintenance training 
programs. This training will start next month. 

.CDRH has expended $330,494 to date of its original contract of approximately $600,000, 
which is 55% of its budget. CDRH's budget is being revised to reflect their actual needs. Due 
to the devaluation of the Gourde, the budget revision will make more Gourdes available 
although it will result in a reduction of the dollar value. 

2. FAVAlCA 
FAVNCA brought three volunteers to Haiti during this quarter bringing to four the total 
number of volunteers fielded to date. The list of volunteers fielded and FAVNCA's plans for 
future volunteers are shown in the following table: 

No. Assignment Name Dates 
Completed 
Review the CDRH training program Julie Collins 6120-23 '00 
Enhance emergency training at the grassroots level. David Crisp 1/8-13 Dl 
Technical assistance for the civil protection action plan. Irene Cabral 311-314 '01 
Te~hnical assistance for improving GIs for action plans William Pollock 311-314 '01 
Planned 
Design of a disaster simulation Julie Collins Late April 
Conducting the simulation May 
Additional training on GIs April or May 
Assisting CDRH in conducting seminars with diaspora June 

a) Enhance emergency training at the grassroots level. 
CDRH requested FAVA/CA's assistance to continue working on the community based 
disaster mitigation training program for Jacmel. Tallahassean David Crisp, an emergency 
planner for the Florida Division of Emergency Management came to Haiti January 8-13, 
2001, to review the action plans CDRH has developed. Crisp also tnweled to Jacmel to attend 
a community-planning meeting and conduct "Risk Analysis" workshops with the local 
committee trainers. 

b) Technlcal assistance for the clvll protectlon actlon plan 
CDRH also requested FAVNCA's assistance to continue work on the Emergency 
Management Action Plan for Jacmel. On March 1-4,2001 volunteer and emergency planner 
Irene Cabral, came to Haiti to check progress on the action plan CDRH developed with the 
help of FAVNCA volunteer David Crisp in January. She also conducted a workshop for the 
local committee trainers on the four phases of emergency management as it relates to these 
communities. 
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c) Technical assistance for improving GIS for actlon plans 
CDRH requested FAVAICA's assistance to improve the maps in their action plan to show 
clearly the houses in the area and the degrees of vulnerability for each house and each hazard. 
Volunteer-consultant William Pollock, senior GIs analyst with prominent Florida 
engineering firm Post, Buckley, Schuh and Jemigan (PBS & J) Inc. came March 1-4, 2001 
and conducted training for CDRH staff in the use of GIs. The trainees included a geographer, 
a project coordinator, and a project assistant. In addition, meetings were held with a 
representative from the State University of Haiti, private consultants, engineering firms, and 
other international organizations working on a national disaster-mapping project. 

3. Other IR5 Activities 

a) Watershed study 
The purpose of this study is to enswe the sustainability of some of the interventions planned 
in Jacmel or its suburbs and as a reference document for future mitigation interventions in the 
Jacmel watershed. Further to the contract signed with ESC Ingenieurs Conseils, the fieldwork 
started at the end of Decembr 2000. PADF has received the preliminary reports and is 
working with USAID, USDA and the Army Corps to finalize comments. 

E. Project Impact Jacmel 
The Federal Emergency Management Agency has contracted with PADF to implement a 
community-based mitigation program for Jacmel. These activities are part of the Hurricane 
Georges efforts in Haiti although the funding comes directly from FEMA. The following 
activities were carried out this quarter: 

1. Jacmel Action Plan 
During this quarter, the Jacmel Civil Protection Committee finalized a fmt complete draft of 
the action plan. This draft includes the following: 

A memorandum of understanding detailing what the committee hopes to 
accomplish and its commitment to disaster mitigation 

A list of critical structures in Jacmel with their normal level of operation and 
their impact on community life if not in operation. 

A history of disasters in Jacmel 

Risk maps for flooding and fire 

e Project and activities list 

List of proposed partners 

List / map of shelters. 

Inventory of disaster response resources 

This version of the action plan was completed at the end of March and is now being 
distributed in Jacmel and to other interested parties for review. 
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2. Sub-project Activities 
Community partnerships, citizen understanding of mitigation concepts, and public awareness 
campaigns are all part of an ongoing program to reduce risk and to make the whole 
community more resistant to the impact of natural and manmade disasters. 

a) River Bank Protection at Bassln Caiman 
At the entrance to Jacmel, the Jacmel River swings briefly towards the Jacmel-Port-au- 
Prince road before swinging away again. Currently two large trees protect the riverbank at 
this spot, but these trees are rapidly being undercut. The Committee has approved a project to 
construct gabion protection for the roadway and to plant trees in the area. Once completed, 
this mitigation project will protect lives and prevent damage from the cresting river, saving 
the lower part of Jacmel from possible destruction by flood. 

A contract has been signed between Project Impact and the Departmental Director of Public 
Works, the engineer Wilner Jean to implement the works. The project will begin officially 
April znd, will cost Gdes 401,764 (approximately $17,500) and should be completed by the 
end of June. 

b) Protection of the Hydroelectric Dam at Gaillard 
Due to the high vulnerability of this hydroelectric dam, the population of Jacmel has 
requested that the Committee work to protect this dam. Currently the hillsides around the dam 
are heavily deforested. As a result, moderate rains can result in torrential stream flow that 
erode the stream channel. The proposed work is therefore to install gabions to protect the 
stream banks near the dam and to reforest the hillsides around the dam. Work on the project 
is scheduled to start in May to coincide with the tree-planting season. 

The main partners for this project will be the Ministry of Agriculture and the national 
electricity company, Ed'H. 

c) Construction of a hanger for the Jacmel Fire Department 
The most highly requested project in Jacmel is the construction of a basic fire station. Fires 
are the most frequent disaster in Jacmel. Most fires destroy only a single house, but there is 
always the risk of them spreading. Many of the beautiful old homes in central Jacmel are built 
of wood. 

Currently, the town has one fire engine that has been kept outside next to the Mayors' office 
and has been out of order for several years. The town is working with several organizations, 
including PADF, to obtain a fire truck. The town volunteer fire department is sending ten 
members to an intensive training in Florida and a Haitian-American fire fighter from New 
Jersey has offered to work with them. 

The Committee has already obtained land and found an architect to draw up plans for the 
hanger. The Chamber of Commerce has said that they will contribute to the construction cost. 
The project should be designed by March with construction to start in April. 

The design and cost estimate should be completed by early April. Meanwhile, Jacmel 
firefighters received two training sessions, the first one in Jacmel supervised by the fire 
fighters from Cap-Haitien and sponsored by Plan International, the second one at Ocala 
University. This training has been made possible through different partners: Ocala University, 
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USAID, the Haitian Government, Jacmel Civil Society and Club Partners of America, to 
name a few. The project should start in early May and be completed in August 2001. 

d) Disaster Awareness 
Public awareness in the field of civil protection is a major preoccupation of Project Impact. 
Two initiatives are currently underway: preparation of a text for Jacmel school children and 
another one for the media for public education. For the first, a formal meeting was held with 
the Department of Southeast Board of Education to draft the text on the following themes: 
cyclone, flooding, earthquake, fire, garbage collection and handling. After each documentary, 
a short questionnaire was added to test the degree of comprehension of the student. This draft 
has been submitted to PADF I HGRP for review. 

The other text for public education is not ready yet since the members of Jacmel Civil 
Protection Committee have not fmalized their review of it. These two campaigns must start in 
the beginning of June to properly prepare the population for the hurricane season. 

e) Simulation of Disaster 
To prepare for the next hurricane season, PADF is working with FEMA and the Jacmel CPC 
to design and hold a disaster simulation. This exercise will allow the participants to better 
understand their roles and responsibilities when a disaster strikes. 

PADFNGRP Sixth Quariedy Repri: Jenuafy-March 2001 



V. Management Information Systems 
PADF maintains a database to store information collected from field activities on project 
progress. The data collected provides PADF management with current information to monitor 
the progress o f  sub-project activities and take corrective actions, if necessary. The table 
below shows the results o f  the different sub-projects. The results are gathered from the 
various sub-grantees on a quarterly basis and are compared to the targets that were 
determined in the Cooperative Agreement and in the subsequent amendments. 

id 
' Based on AM1 2000 work plan updated in September to reflect revised targeta. ' Revised targets based on Amendment 2, signed by USAID on August 9,2000. 

This Quarterly 
Indicator Previously Quarter Target 
1R2 
Tons of improved seeds 

distributed 143 212 94 
Tons of improved basic 

seeds in resenre 24 0 
Number of farmers using 

improved seeds 7751 11,500 5,000 
I R 3 8 I R 4  
Kilometers of road 

rehabilitated 0 12 12 
Number of schools 

repaired 15 0 21 
Hectares returned to 

irrigation 1275 0 700 
Kilometers of potable water 

pipes repaired 0 0 8 
Kilometers of irrigation 

canals repaired 37.7 12.25 60 
Kilometers of ravines 

protected 21 0 0 
Number of hectares of land 

under Improved soil and 
water conservation 
practices 250 230 69 

IR5 
Number of communities 

with functioning disaster 
mitigation and 
preparedness 
committees 0 0 5 

Number of communities 
with functioning disaster 
mitigation and 
preparedness plans in 
place 0 0 5 

Number of people trained 
by CDRH 1801 800 600 

Cumulative Cumulative 
to Date ~ a r ~ e t '  

338 518 

24 0 

12,751 8598 

12 12 

15 21 

1275 1500 

0 27 

50 140 

21 29 

480 469 

0 9 

0 8 

2601 1400 

Project Targeted 
~ a r g e t ~  Progress Progress 

715 47% 72% 

25 96% 0% 

15,000 85% 57% 

12 100% 100% 

24 62% 88% 

1700 75% 88% 

27 0 100% 

150 33% 93% 

80 26% 36% 

900 53% 52% 

20 

20 0 40% 

2440 107% 57% 



Notes: 
Seed production and distribution are behind schedule due fmt to drought and later to flooding conditions. 
The number of farmers using seeds has not yet been verified. 

Repairs on the potable water systems are underway. PADF's partners are 90% fmished with 20 h of 
potable water systems. All 27 h will be completed next quarter. 

The last qwte r  report indicated that 3 civil protection committees had been formed and two committees 
had finalized their plans, however upon field inspection it was determined that this had not been 
accomplished. Note that the number of people trained has not been verified and could include some double 
counting. 

The lengths of ravine to be pmtected and of irrigation canals rehabilitated are slightly less than planned. 
This difference will be recovered next quarter. 
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Summary 

Seed production and distribution have continued during the reporting period. The total 

production to date is 452 MT as follow: 

70 MT of beans and 

61 MT of sorghum 

Seed distribution is to date 355 MT of respectively 264 MT of corn, 70 MT of beans and 

21 MT of sorghum. During the reporting period total distribution was 212 MT as follow: 

170 MT of corn, 

28 MT of beans and 

14 MT of sorghum 

Corn and bean seeds field production has continued all through the period to achieve 

outputs production objectives. Distribution was made in collaboration with PADF field 

team and the PNIS (Programme National Intrants-Semences) to maximize efforts to reach 

targeted beneficiaries. 

Once more climatic conditions have affected both production and distribution. The bean 

seeds production was severely hit by heavy rains during a period of 3 days in December. 

Rainfall reached 407.8 mm resulting in the loss of 70% of the crop in field. That 

production was meant for distribution during the major plantation season of January - 

February 2001. Seed distribution was affected by a period of severe drought during that 

plantation season in all the targeted areas. Rainfall registered for the 3 months period - 

January-March is less than a 100 mm as opposed to an average of 370 mm for the same 

period during the last seven years, with a low of 200 mm in year 2000 (see rainfall 

tables). These conditions have led to the delay and even the cancellation of plantation in 

certain area. Corn and sorghum plantation is expected to extend in April. At the time of 

this report field production of bean and corn is in progress to complete contractual 

production objectives and fields are satisfactory. Harvest of beans will start in April and 

in June for corn. The bean produced will be distributed during the July plantation season 

and corn distribution will start in August. The unstable climatic conditions experienced 

during the last three seasons of bean production resulting in catastrophic losses have 
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pushed farmers to abandon this crop in favor of cereal production (mostly corn) which 

are less affected by long period of drought or heavy rains. Bean production is restricted to 

irrigated land (with an efficient system). 

ORE, in agreement with PADF has planned to launch a promotional campaign for the 

sorghum seeds. The planting season will start in May. 

Collaboration with CIAT has continued with the extension of the trials of selected crops 

(beans, corn, forage and cassava) and in-country visit in March 2001 of CIAT training 

coordinator to plan in-country training session to take place during next reporting period 

" Two types of bean material were received: material to be tested for adaptability to 

poor soils, and parent material for genetic improvement of local material in 

tolerance to diseases and high temperature. One variety (BAT 304) has been 

selected for commercial multiplication. It has shown good adaptability to local 

conditions (poor soils, high temperature, diseases tolerance) and good yield (800 

kgtha without fertilizer, in poor acid soils and under rainfed conditions). The first 

multiplication was done on 2.6 ha in Camp-Perrin in February to initiate 

commercial production. About 2 MT of seeds will be available for further 

multiplication next October season and commercial distribution of about 20 MT in 

the next February season. 

" The corn material received from CIMMYT is all yellow from hybrids and open 

pollinated varieties and QPM (quality protein maize) and were selected for 

adaptability to low and high altitude and with early and late cycles. Six trials 

planted in August were harvested in January. The preliminary results show some 

hybrids with yield as high as 7 MTIha and varieties with yield as high as 5.5 

MTiha. Further analysis of results is required to determine which material to select 

for multiplication. 

" Forage trials are established to select grasses, cover crops, legume shrubs adapted 

to Haitian conditions. Trials are in progress and data are being collected for 

analysis. 

O Preparation for the reception of cassava cuttings from Cuba and Dominican 

Republic were made. 

Details of trials is provided in an annex. 
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Summary Tab le  of Activi t ies 

The following table provides the output figures for the major activities o f  the reporting period. 
I I I 

COMMENTS OBJECTIVES 

. 

Total distribution 50%1 715 1 355 
. :: : : .;.' ; -; .: iTR~I~I~~ .'$iq*r;:teii . . .  . 

PERIOD 
OUTPUTS 

Production 
Corn 
Beans 
Sorghum 

Total Basic seeds produced 144% 

Distribution (for commercial prod) 
Corn 
Beans 
Sorghum 

Total distribution 150% 

COMMERCIAL SEEDS 

Production 
Corn 
Beans 
Sorghum 

Total production 63% 

Distribution 
Corn 
Beans 

I Sorghum 

,"- 1 Croo Production & research methodologies I determined I 1 3  1 

CUMULATIVE 
TO DATE 

15 
19 

- 2 
36 

4 
14 
- 0.5 
18.5 

500 
140 

- 75 

715 

500 
140 

- 
[ Project evaluation I 2 I I I J 

Y 

ORE-HCRP Three months Progress Reporl 5. - Januaty - March ZOO1 
? 

6.21 
16.13 
- 2.35 
24.69 

2.10 
12.32 

o 
6 .42  

0 
0 

0 

0 

170 
28 

( I S M / -  

Corn (Number of varieties) 

15.50 
28.80 
- 7.80 
52.10 

4.40 
22.40 
I .00 
27.80 

321 
70 

61 

452 

264 
70 
21 

Field production in progress: 
Bean objective: 80 MT( harvest April-May 01 to bt 

distnbuted next July planting season. 
Corn objective: 200 MT (harvest June-July 01 to 

be distributed for next planting seasons August 
and November 01 

I I I I 

To be 
determined 126 from ClMMYT 



ORE-HGRP 

SEED DISTRIBUTION 

SUMMARY FOR: Quarter lan-Mar or 

Crop 

Con 

Bean 

Crop 

corn - 
Sorghum 
, 

C a m e &  urdr 

VaIietY 
A v L I ~ ~ ~  

S?k%.!-?!?. 
hhbq-1821 

T d m m  

k ~ e ~ ! ~ . .  
Tamaruk4pa 

Tdbe.2" 

Can& s.rds 
Dkbkvtsn 

Vmioh/ 

180 ............................ 
46 

227 

16 ............................... ..... 
12 ' 

28 

S h ~ k ? - ~  .. 
hMaq- 7827 

T a d -  

ip.!ee!? ...................... 
Tamazubpa 

T d b m ,  

Dodo p7 

T o b r l m  

Global Total 

156 

16 

170 

16 .-. 
12 

28 

15 

f6 

24 2 
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Objectives 

m As part of the HGRP activities, ORE will receive technical assistance from CIAT. Close collaboration with has been 
rapidly established. The assistance will include: 

individual training of ORE staff at international centers (tissue culture, forage, bean), 
w in country training of local team, 

supplying of improved plant material for field trials and selection of the best performing and adapted 
material, 

w liaison with various research centers (CIMMYT, ICRISAT etc.). 

activit ies  

Training 

,Training activities have started in April 2000 and the following table provides details of activities to date for both out 

Bean program: meeting with team, protocol of collaboration for seed 
testing by ORE and genetic improvement of ORE seeds by CIAT. Fields I. M. Rao 

Y 

7 - 17 April 00 

*ali, Colombia 

W 

2 - 16 July 00 
kd Costa-Rica 

I 
. . . . . . -. -. . I program; ;isit of experimental plots seeds. 

' 7  Julv - 6 August Cassava Droerarn: training in rapid multiplication, hardening of in-vitro 

visit, identification of varieties kith potential for Haiti. 
Forage program: discussion of forage problems in Haiti. Protocol for 
collaboration in testing specific species. Fields visit of forage collection, 
identification of varieties adapted to acid soils. Tests to be established on 

d0 dolombia plantlets, biscof CIAT facilities ' 

G. Mahuku 

C. Lascano 

ORE-HGRP - ORE-CIAT co//aborarion Report 3. 



and a cassava transformation unit (OPMAGAT); 

U - .  - 
2 1 - 25 August 00 1 protocol, establishment of plots in Camp-Perrin and follow-up calendar. ( ( A. Pricien 

I Visit in Haiti of the beans progam team leaders: visits of trials plots of I 

ORE-HGRP - ORE-CIAT collaboraflon Report 3. 
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*i 

& 21 -26 
September 00 

bean material received f'rom CIAT, evaluation of two trials, CampPerrin 
and Dkron. Visits of bean production zones: irrigated areas in the Plaine 
des Cayes on the irrigation systems of Dubreuil and d'Avezac and 
rainfed areas in Saut-Mathurine and Dkron. Meeting with farmers at the 
different sites. Results of visit: identification of biotic and abiotic 
stresses in the bean production system in the South (biotic-pathogens 
BGMV-bean golden mosaic virus, rootrot, rootknot nematodes, fusarium, 
pythium, mildew, ALS-angular leaf spot, CBB-common bean blight, 
mustia; abiotic acid soil, aluminum toxicity, low pH, low phosphate, soil 
erosion problem, poor and shallow soils etc.) 

S. Bebee 
I. M. Rao 

G. Mahuku 

E. Magloire 
R. Laplante 
A. Pricien 



Trials 

Resistance to Golden 

Selection of yellow 
hybrids and OPV (Open 
pollinated varieties) 
adapted to conditions in 

Selection o f  OPV adapted 
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SUMMARY 

The (( Germplasm Improvement )) project carried out by CIAT in Haiti under the HGRP 
Program completed its fifth quarter of field activities. The socio-political instability 
prevailing in the country had quite negative repercussions on the normal implementation of 
the activities in the various intervention areas. Efforts undertaken focused on the planning of 
trials which will be established during the agricultural campaign to be conducted in March I 
April in the hillside areas of the Southeast and South departments. On March 3 1,2001, seven 
(7) Bean trials have been established in the project intervention areas: one (1) in Marigot, one 
(1) in Petit-Goive, four (4) in Camp-Perrin, and one (1) in Diron. Both Marigot and Petit 
Goive trials were already harvested. In regard to other activities, the monitoring and 
evaluation of the trials established during this quarter were also carried out. 

It must be highlighted that a relatively extended delay was experienced with the initial 
rainfalls of the season, mainly in the Southeast department . This situation seriously perturbed 
the launching of the seasonal agricultural campaign and the establishment of the plantations. 

In other respects, a team of Specialists from the Center led by the Genetic Resources Director, 
Dr. Aart van Schoonhoven, Project Coordinator, and Doctor Guillermo Galvez, made a stay in 
Haiti during this quarter. The purpose of their visit was to supervise the Project activities in 
the field. It must be highlighted that the Executive Director of CLAWCA (Latin American 
and Caribbean Consortium for the Development of Manioc Culture), based in CIAT 
Headquarters, also accompanied the Project Coordinator. They signed an agreement with the 
Haitian Minister of Agriculture to confirm the admission of Haiti to this Consortium. 

By the end of the quarter, the Project General Coordinator, accompanied by the Training 
Manager of the Center, made another visit to supervise the activities of the project in Haiti. 
The presence of the Training Manager was motivated by the realization of a training course as 
part of the activities to be carried out under the project. 

ZNTROD UCTION 

CIAT Germoplasma Improvement Project intends to introduce and test various improved 
varieties, particularly bean, cassava, and mayze, at the level of the intervention areas. The 
activities carried out during this quarter focused on the following crops : 

Beans 
Mayze 
Cassava 
Tropical Pastures and Forages 



1.- Beans 

Two (2) pre-validation trials were conducted during this quarter, one (1) in Savane Dubois, 
Marigot municipality, and one (1) in Petit-Go2ve. The following varieties were evaluated 
within these trials : 

BAT 304 
TI0 CANELA 
DOR 364 
DOR 390 
ICTA OSTUA 
TAMAZULAPA and 
The local variety 

It must be highlighted that TAMAZULAPA appears as a improved national variety in the 
trials. 

No significant manifestation of BGMV illness has been observed in the improved varieties 
during their development cycle. However, the local variety showed the most visible signs of 
susceptibility vis-6-vis the aforementioned illness. The outcomes identified for these trials are 
summarized in the following table. 

The following table highlights the outcomes identified, expressed in Kg/Ha, for samples of 
four (4) square meters at the level of two sites in Savane Dubois and Petit-Goiive. 



The following graphic allows better appraising the yields achieved by these varieties. 

Yields in kglhs achieved by seven (7) bean varieties in two localities in the Southeast and the West departments: 

In addition, five (5) other trials have been established in the South and Southwest departments 
of the country, respectively four (4) in Camp-Perrin, and one (1) in Deron. While D6ron's 
trial comprises varieties of voluble type, Camp-Perrin's trials comprise elites, which are tested 
for their performance under dryness and irrigation conditions. 

On another hand, a surface of 2.5 hectares has already been sowed with seeds from the 500 
Kgs of BAT 304 sent to Camp-Perrin (ORE) for multiplication purpose. Unfortunately no all 
500 kg. were planted to leok for their perfomance in large plantations. Actions are-underway 
with other seed agencies for planting the remaining quantity of these seeds for the same 
multiplication purpose. The distribution of the commercial seeds that will be produced is 
scheduled for the next agricultural bean campaign to be conducted in July 2001. 

Finally, other trials will be established in the Southeast area, in Cap-Rouge and in Fond Jean- 
Noel, during the agricultural campaign currently being conducted in these areas. Three (3) 
triaIs will be established in Cap-Rouge and three (3) in Fond Jean Noel. 



2.- Cassava 

Five (5) trials have already been established during the past two quarters with improved 
varieties introduced from the Dominican Republic. The varieties are identified with the 
following names: 

NEGRITA from Bani 
= AMERICANITA 
= LLANERA 

N ~ A  
BARAHONERA and 
YEMA de Huevo (Yolk of Egg) 

These trials showed quite a good development despite the rigorous dryness periods, which 
prevailed in the Southeast during the past season. Naturally, the vegetative development is 
more advanced in flat counw areas, which are irrigated, than in hillside areas where the 
consequences of the dryness are the most crucial. 

During the next season, five new trials will be established with the same varieties, thus 
permitting the extension of the activities in Cap-Rouge, which represents a new area. 

Finally, five new varieties sent by CIAT from Cuba and Panama were added to the six other 
varieties introduced from the Dominical Republic in the multiplication plots to be established 
in Damien and Camp-Perrin. Damien's plot has already been established. The improved 
varieties recently introduced are identified with the following names: 

Cemsa 74-725 
Cemsa 74-6329 
Seiiorita 
Inivit Y-94-4 
CMC-40 

3. - Mayze 

After harvesting the six (6) trials established in Camp-Perrin, the outcomes were forwarded to 
CALI and CIMMYT for analysis purposes. Seeds of the best varieties of mayze, one (1) or 
two (2), will be multiplied and disseminated in HGRP areas by the end of the Project. . 

A trial to compare the yield and adaptation levels will be established in Savane Dubois during 
the next season. The varieties to be evaluated are identified with the following names: 

Sikuana ICA V-1 10 
SINT IBP-4 TYF 
S. 97 TLGH (( AYB )) (2) 

8 Guiania 8765 
Across 8765 
Across 9227 



4.- Tropical Pastures and Forages 

The evaluation of the Pasture and Forages trials continued at the level of two sites in D6ron 
and Camp-Penin where developments observed are fairly satisfying for most of the species. 

The Graminea trials showed the best development. Standardization pruning was finally 
performed for the two BRACHIARIAs (Brizantha and Decumbens) and PANICUMs, which 
are the most satisfactory species. 

Three (3) Cover species (CAUPI, CANAVALIA, and MUCUNA) showed outstanding 
developments, except for KUDZU, which showed a relatively unsatisfactory development and 
a very low adaptation level. Seeds of these varieties were harvested. 

The shrub species in turn had a very differential development in favor of LEUCAENA 
LEUCOCEPHALA, CALLIANDRA and, at a lower level, CRATYLIA. The other species 
proved not to be adapted. It was agreed to perform the standardization pruning for the most 
advanced species. 

Concerning the HERBACEAE, the three best species remain CLITORIA and the two 
CENTROSEMA, for which the standardization pruning was performed during this quarter. 

The next visit of the Specialist in Forages will allow us to conduct all necessary evaluations in 
order to proceed with these activities. 

4.- International Visitors 

During this quarter, we received two series of visits. 

A supervision visit from the Project Coordinator, who was accompanied by CIAT Genetic 
Resource Manager, Dr. Art Shoonhoven, the Project Officer, Mr. Jorge Saravia, and the 
Executive Director of CLAWCA (Latin American and Caribbean Consortium for the 
Development of Cassava Crop), Dr. Bernardo Ospina. As mentioned before, the presence of 
Doctor Ospina was motivated by the signature of an Agreement with the Minister of 
Agriculture, Natural Resources and Rural Development, to confirm the admission of Haiti to 
this Consortium. During this ceremony, which brought together the main administrative and 
technical managers of the Ministry, Doctor Ospina made a presentation on CLAYUCA's 
working program for the region. The circumstantial speech of the Minister's representative 
was followed by a friendly reception to close the ceremony. 

The Project Coordinator made a second visit by the end of the quarter. During this visit, he 
was accompanied by CIAT Training Coordinator, Mr. Alfredo Caldas. This visit was mainly 
conducted for coordinating the training activities to be held in the Training Course on 
Production of Tropical Crops, wich will take place from 18 to 28 June. The course will 
include the following crops; Beans, Tropical Forages, Maize, Cassava, Plantains and Bananas 
and Seed Production and Processing. The course is offered to professionals working in the 
fields of research, extension, promotion and education of the Ministry of Agriculture, NGO's 



and partners of the HGRP project. CIAT will provide the instruction and logistical support 
for the event. 

During his visit, Mr. Caldas met with Mr. Paul Ruderberg, in charge of the AUC (American 
University for the Caribbean), an American university located in Cayes city, in the South 
department of Haiti, at an estimated twenty kilometers from Camp-Perrin. After discussing 
with the management, the facilities of this University were selected for conducting the 
Training Course and lodging of the participants. 

Mr. Caldas also met with the Directors of PADFiHGRP and ORE, for discussing aspects 
related to the course and invitations..These shall be sent shortly to the different Institutions 
participating in this training course. 

Other visits are expected before the end of the project. The attached table I provides all 
related details. 

4.- Perspectives 

Introduction of new crop materials of improved varieties. 
Establishment of new trials in the South and the Southeast regions for the high season in 
March / April 200 1. 
Organization of a Training Course for the benefit of the different partners of the project. 
Field evaluations of Beans, Cassava, Mayze and Tropical Forages trials. 

8 Multiplication of new adapted materials, particularly Beans, Mayze and Cassava. 
Visits of Specialists from ORE and the CIAT Project Agronomist to CLAT headquarters 
in Cali. The visit will also include Costa Rica for Tropical Forages. 

The attached table I1 provides a timeframe for the project activities from April through 
August 2001, with an estimation of the projected costs. 



CALENDARIO DE LAS VISITAS INTERNACIONALES 

From Avril to  Aumst 2001 

Tableau I 

: Probable dates for visist 





To: Dan O'NeiI, Director, HGRP 

From: Demetria Arvanitis, Program Manager, Winrock International 

Date: April 13,2001 

Subject: Farmer to Farmer Project Quarterly Report 

Cc: Gerard Xnvier, Country DirectorMaiti 

During the second quarter of N 2000, FtF project implementation has continued to be 
hampered by travel restrictions to Haiti. Volunteers recruited for specific assignments 
have had schedules canceled and then been unable to travel to Haiti at later dates due to 
prior commitments. The Haiti recruiter has been able to find well qualified replacements 
for these volunteers, but it has made programmhg challenging. 

Currently, all remaining assignments have been identifled and scopes of work prepared. 
As reported in mid March, volunteers have also been necluited for these assignments. 
While there are typically minor schedule fluctuations due to airplane schedules etc. it is 
anticipated that the full complement of volunteers for the FtF program will be fielded by 
the end of June. 

The Program manager will be visiting Haiti during early May to discuss the option of 
additional volunteers based on available funding. Two additional scopes have been 
completed and are ready to implement if there are resources. 

Volunteer Activities: January-March, 2001 

As of March 31, six volunteers have been fielded to Haiti for the Fanner to Fanner 
program. Volunteers assigned during this quarter were as follows: 

Coffee Production 
Volunteer: Norm Bezona 
Dates: March 8-21,2001 

Cooperative Development 
Volunteer: David Willett 
Dates: March &21,2001 

Please see the attached document for a schedule of upcoming volunteer assignments. 



Asslgnments Completed 
HA1001 Arden Colehour Integrated Farming 
HA1002 Mark Stopha Aquaculture 
HA1005 John Fitzgerald Garlic Experl 
HA1008 Greg Fonsah Banana Production 

w Volunteers Available for Asslgnments 
0. J. Shannon Microfinance 
Edie Shannon Human Resource Management 

M 



Memo 
To: Daniel O'Neil, Dir. HGRP 

u From: Gerard L. Xavier, CIEn 
CC: Frantz V. Joseph, Tech. Dir. 

J M. Francisque, Eng. 
Date: 4124101 

w Re: Technical Report 

Grande-Chasse 

1) The 24,027 gallons capacity reservoir is completed. 

2) 1,000 blocks 15~20x40 have been laid. 

3) 4.26 m3 of concrete have been poured for the columns, floor and 
tying belt. 

This week, the remaining blocks 15~20x40 to be laid will be completed. 
The upper tying belt will be poured to receive the roof. The roughcasting 
of the blocks will begin. 

GrandeSavanne 

1) The form and rebars of the slab for the reservoir are completed. The 
concrete will be poured this week. Its capacity is 16,219 gallons. 

2) 1,600 blocks 15~20x40 have been laid. 

3) 12.05 m3 of concrete have been poured for the classroom floor and 
the tying belt. 



Y N.B.: This site has been delayed for the following reason: due to heavy 
rainfalls the road leading to Grande-Savanne has been deteriorated, 

Y forbidding the delivery of materials on the site. This week the bulldozer 
will improve it and the work will resume immediately. However, this 
delay will not have an impact on our previous schedule. 

3 
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1- LE CONTEXTE 

Le 6 avril 2000, le Catholic Relief Services (CRS) concluait avec le Pan 
American Foundation (PADF) un accord pour la realisation d'un programme 
de Rehabilitation @infrastructures productives frapp6es par le passage du 
cyclone Georges en Septembre 1998. 

CRS s'engageait de ce fait a supporter I'objectif strategique de renforcer la 
capacite des communautes ciblees A se retablir des effets du cyclone 
Georges et A les prbparer adbquatement pour faire face aux Bventuels futurs 
desastres naturels. 

2- OBJECTIFS 

Le programme vise d rehabiliter 270 hectares de terre et 27 kilometres de 
ravine et I'iirigation de quelques 220 hectares de Terre a travers les 
cinq (5) projets suivants : 

Le projet de conservation de sol et de I'eau a Palmiste- d -Vin 

Le projet de conservation de sol et de I'eau a Musac 

Le projet de conservation de sol et de I'eau Matwala 

Le projet de rehabilitation de systhme d'adduction d'eau potable 

Le projet de rehabilitation de systhme d'irrigation de Dory Cavaillon 

3- RESULTATS ATTENDUS 

Les resultats attendus a la fin du programme sont les suivants : 

La r6duction des impacts environnementaux des futurs desastres 
naturels a travers le traitement des ravines et la conservation de sol. 

L'augmentation de la production agricole par I'irrigation de 220 
hectares de terre 

Le renforcement de la capacit6 des communaut6s cibl6es A faire face 
aux futurs catastrophes a travers la formation de ses habitants 



4- ACTlVlTEES REALISEES 

4.1 CONSERVATION DU SOL ET DE L'EAU A PALMISTE -A -VIN 

4.1.1 rappel des princiales activltes 

le projet se proposait de corriger 7.5 kms de ravine par la 
r6paration de certaines structures physiques et biologiques 
endommagees par le cyclone Georges B travers les activit6s 
suivantes : 

I'achat et la distribution de 50000 plantules d'essences 
fruitieres et forestieres . 
1'6rection de 5700 metres cubes de seuils 
la protection de 75 hectares de berges 
la stabilisation de 7.5 hectares de talus des ravines 

4.1.2 Activites realisees pour la periode 

4.2 CONSERVATION DU SOL ET DE L'EAU A MUSAC 

4.2.1 rappel des princlpales activites 

le projet se proposait de corriger 5.5 kms de ravine par la 
reparation de certaines structures physiques et biologiques 
endommag6es par le cyclone Georges $I travers les activit6s 
suivantes : 



I'achat et la distribution de 40000 plantules d'essences 
fruitieres et forestieres . 
1'Brection de 41 69 metres cubes de seuils 
la protection de 75 hectares de berges 
la stabilisation de 7.5 hectares de talus des ravines par 
I'implantation de 66000rnl de rampes vivantes 

4.2.2 activites r6alis6s pour la periode 

4.3 conservation du sol et de I'eau 5 MATWALA 

4.3.1 rappel des principales activit6s 

balance 

1 152,2 
30468 

30000 

Activites 

seuil 
Rampes 
vivantes 
reboisement 

le projet se proposait de corriger 10 kms de ravine par la reparation 
de certaines structures physiques et biologiques A travers les les 
activitBs suivantes : 

L'erection de 1250 seuils Bquivalent A 6000 m3 sur une 
longueur de 10.000 ml de ravine. 
L'Brection de 10.000 rnl de mur sec sur les versants 
Le transport de 68.000 plantules sur les lieux de plantation. 
La mise en terre de 48.000 plantules par les Bquipes de 

travail. 
La plantation de 12.000 plantules de barnbou pour renforcer 

les seuils. 
La plantation de 20.000 plantules par les residents de la 

zone (6coliers et particuliers) 
La mise en place d'une banque d'outils d'une valeur de 
67.400 gourdes (voir document du projet) 

prevision 

5500 m3 
66000ml 

40000 

realisation 
h date 
4347,8 rn3 
29950 ml 

10000 u 

%realis6 

87 
45 

25 



4.3.2 Actlvlt6s reallsees 

Le tableau suivant resume la situation du projet a date : 

I I I I 

plantation 1 48000 plant. ( 10500 plant ( 21.875 1 37500 

I I I I 

4.4 rehabilitation du systeme d'irrigation de DORY 

Activites 

seull 

4.4.1 rappel de I'objectif et des principales activites 

%r&alls6 

81 

Murs secs 

la reparation des degats causes par le cyclone 
Georges 

balance 

1 100 

prevision . 

60001113 

90 

la revitalisation de 1'8conomie de la zone 

realisation B 
date 
49001113 

1o.oooml 1000 

I'am6lioration du systeme 

9000ml 

I'encadrement des beneficiaires 

Ces objectifs sus-mentionn6s seront atteints travers les 
activites planifiees suivantes : 

la rehabilitation du bassin de prise 

le curage et la protection des berges des 19 
kilometres du canal primaire 

la rehabilitation de 50 bassins de distribution 

la rehabilitation de 14 ouvrages de traversee 

le reprofilage de 700ml de canaux tertiaires et de 
drains 



4.4.2 actlvit6s r6alls6es 

les activites realisees se resument dans le tableau suivant : 

4.5 Eau potable dans le Sud'est 

Au debut de la p6riode les travaux de rehabilitation du systeme ont pu 6tre 
d6rnarres grtice une autorisation partielle de la part de la PADF 



5. DEPENSES ENCOURUES 

Les d6penses de la p6riode sU18vent 9 : 185862.51 $ USD soit 166,637.65 pour 
le compte de la PADF et 19,224.85 $USD pour le CRS. Elles sont ventil6es 
comme le montre le tableau suivant : 

Hurricane Georges Recovery Program 
Consolidated Report of Expenses 

For the period from: PEt I!2 ESa  



6. ACTlVlTES PREVUES POUR LE PROCHAIN TRIMESTRE 

7- DEPENSES PREVUES POUR LE PROCHAIN TRlMESTRE 

Dory 

Eau 
potable 

Les activitks programm6es pour le prochain trimestre necessiteront un debours 
de I'orde de 5,216,279.54 de gourdes ventilk comme suit : 

talus 
rehabilitation 
Conservation de 
sol 

- 



Hurricane Georges Recovery Program 
( H G W  

Rehabilitation d'ecoles et de systemes d'adduction 
d'eau potable 

Dans le Dparte'ment du Sud Est 

Rapport Trimestriel Janvier-Mars 2001 de la 
Cooperative Housing Foundation (CHI?) 

Le present rapport constitue le dernier rapport trimestriel de la CHF dans le 
cadre de la rehabilitation des infrastructures endommagees par le cyclone 
Georges dans le departement du Sud-Est. Il p r W e  donc le rapport final qui 
sera remis B la PADF a la fin du mois de Mai 

La CHF tient B remerccier la PADF pour la confiance et le support dont elle 
a &nficie dans l'exdcution de son contrat. Elle souhaite que le projet 
continue de suc& en su&s et depasse les plus optimistes previsions. 

Etat d'avancement des travaux au 31 Mars 2001. 

A) Rehabilitation d'dcoles 

Le volet rehabilitation d'ecoles peut Gtre resume B l'aide du tableau ci- 
dessous. 

Lot1 Ecoles 
Nationale Savanne Zomby 
Boni 
Nationale des Filles de Marigot 
N D. Immaculd Conception 
Nationale de Dade 

Etat d'avancement 
100% 
100% 
100% 
100% 
100% 



Bien que faisant partie des h l e s  du lot 11 I'dcole Nationale de Nan 
Malgr6 n'est pas encore totalement rdhabilitke. Ceci est du A certaines 
difficult6s majeures rencontrkes dans la rkalisation des travaux. 
** Savanne Zombi 11 vient remplacer I'kole Nationale de Coq Chante 

L' Ecole Nationale de Bois d'Ome est en phase d'achevement. 
La toiture du second module est trbs avan*. Il reste les ouvertures, la 
peintures et de menus travaux de retouches 

B) Syst&mes d'approvisionnement en eau potable 

Le tableau rksume la situation de ce volet d'activiths 

MacaryhAoril 
Mahotibre 
Charette 
Lartigue/ Limb 

100% 
100% 
100% 
95% 
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I.- INTRODUCTION 
Le present rapport renseigne sur la progression gknbrale des trois (3) sous-projets de 

rehabilitation de systhmes d'irrigation executes dans le cadre du HGRP dans la region de Jacmel, 

A savoir : Blaise - Desmarathes - Munitie (Lavanneau), Jean David (Cayes- Jacmel) et Orangers 

- Meyer - Cyvadier (Jacmel). I1 couvre le trimestre janvier - mars de I'annke en cours. 

11.- ACTlVlTES REALISEES ET RESULTATS OBTENUS 

Le tableau ci-apres presentent de faqon trhs succincte les principales activitis realisees par 

le CECI dans le cadre de ce programme et les rksultats obtenus pour ce trirnestre. 

ProJel de Rdl~c~bililulion cie 3 Syslhntes d'frrlgufion duns ie Sud-Esl 
Rupporl d'AclivlIds cle Junvier 0 Mctm 2001 Page 2 de 7 

No. 
1.- 

2.- 

ActivitCs 
- Suivi de I'exbcution des 
travaux sur le systime 
d'irrigation : Blaise - 
Desmarathes - Munitie. 
- Contrgle de la qualite des 
travaux 
- Appui technique au CBO : 
Fondation Sauvons un Pays 

Suivi des travaux de 
rehabilitation du syst6me de 
Jean-David 
-ContrGle de la qualite des 
travaux 
-Appui technique au C.B.0 
Altesha-Feucaj 

P e r i o d e  1 D a t e  
Janv - Man 2001 

Janv - Mars 2001 

RCsultats 
- Curage de 2 km de canaux 
.-RevCtement de 838 ml de  
canaux en ma~onnerie. 
-Protection de 28 rnl de berge 
en gabions. 
-Protection canal tCte mone a 
St antoine sur 24 ml en 
gabions . 
-Debut des travaux de 
construction de la prise 

St-Antoine sur la Riviere 
Gauche 
- Accbs a I'irrigation a plus 
de 60 ha de nouvelles terres 
- Curage de1.5 km de canaux 
-Rev&tement de  490 ml de 
canaux en ma~onnerie 
-Construction d'un mur de 
protection de 30 ml en 
rna~onnerie sur la rive droite 
en amont du barrage. 
-D6molition des travaux 
endommages et 
reconstruction du barrage 
- construction d'un radier de 
protection en gabions 
de 24 m2 en aval du barrage 
-Protection de 40 ml de berge 
en gabions (rive gauche et 
rive droite en aval) 

R e m a r q u e s  
- Travaux penurbes par les 
crues de la riviire gauche 
- 1.238 m e canal deja revCtu 

- A date 1, 125 ml de canal 
rev&tu 
- Extension du systime 
(40 ha additionnels) 



1 1 Cyvadier I I du barrage I Cvvadier) I , . ~ -..- - 

No. 
3.- 

I I - Contrale de qualitk des I I - ~ e v ~ t e i e n t  de 575 ml en I . I 

Activitbs 
- Suivi de I'execution des. 
travaux de rehabilitation des 
systt?mes Orangers. Meyer, 

maqonnerie de canaux 
(Orangers) 
-Construction de deux 
ouvrages de traversees en 
beton (Orangers) 

4.- 

Meyer 
-Reparation des canaux 
Leonce Edouard et 
lndigoterie sur 400 ml en 
maconnerie (Meyer) 
-RevCtement de 205 ml de 
canaux sur le canal Bayard a 
Meyer 
-Construction de 4 ouvrages 
de traverske en beton 

Pbriode / Date 
Janv - Mars 200 1 

travaux 
- Appui technique au CBO 
Atase-avo-feucali-auc. 

Renforcement organisationnel 

Cyvadier 
- Debut des travaux de 
curage 
- Revstement de 348 rnl en 
maconnerie reliant la source 
Diamant la source Figuier 
- Reconstruction et 
reparation en maconnerie et 
en beton du canal Figuier sur 
780 ml 
- Construction d'un ouvrage 

I de traversee 
. 

Janv - Mars 2001 1 FSP et KIL A Lavanneau, I 

Rbsultats 
Orangers 

-Amenagement d'un radier 
en gabions sur 80 m' en aval 

Altesha -Feucaj a Cayes- 
Jacmel, Atase AUO-AUM- 
AUC A Jacmel, et 
Association d'usagers 
accompagnds techniquement 
dans I'execution des travaux, 
la restructuration et 
I'identification de projets de 
valorisation des p6rimktres 
- Participation aux rencontres 
mensuelles 
- Differents rapports 
financiers mensuels soumis 

Remarques 
Lineaire de canal revstu: 
2.308 ml(575 ml A Orangres. 
605 ml A Mever. I 128 rnl A 



Ill.- RESULTATS INTERMEDIAIRES 

A ) Rappels 

B ) Avancement Physique des Elkments sous contractuels 

1.- Fondation Sauvons Un Pays / Desmarathes - Blaise Muniti6 
- 

Pourcentage avancernent rnoyen : 92,16% - 
Travaux restants : Construction de la prise 
et installation de vanne 

Projet de Rdlrabilitcrtion de 3 Syst2mes d'lrrigcrtion duns le Sud-Est 
Rapport d'ActlviIds cle Janvler d Mars ZOOl P ~ g e  4 (le 7 



2.- ALTESHA - FEUCAJ / Jean-David 

Rdalisations 

Pourcentage avancement moyen : 95% / Travan reslants installation de Vannes 

3.- ATASE / Meyer - Cyvadier - Orangers 

Pourcentage avancement moyen : 92,16% 
Travaux restants : installation de vannes 

Prc?]el cle R61111hilil~1llon cle 3 Sysl2me.s cl'lrrigcrlion cl(~ns le Sucl-E.91 
Rupporl d'AclivllPs cle Jnnvier d Mnrs 21/01 P~rge S cle 7 



Pour pallier aux difficultis financieres liees A la hausse des prix des matkriaux et de 

transport, on a du modifier par avenant les contrats des CBO Sauvons un Pays et ALTESHA. 

Dans l'ensemble, les travaux sont acheves A plus de 90%. Les pluies enregistrees fin 

mars ont en quelque sorte ralentis les travaux sur les perimittres Desmarathes - Blaise - Munitie, 

notamment au niveau de la prise. 

1V.- LES PREMIERS EFFETS 

1) 4 + 167 km de canaux revbus et rihabilitks et cons~cutivement une diminution des pertes 

par infiltration et I'irrigation de 135 ha de nouvelles terres dont 60 ha a Lavanneau, 40 ha 

a Cayes-jacmel et 35 ha a meyer-cyvadier-Orangers. 

2) Superficie sous irrigation a augment6 d'environ 12%. Actuellement 1,284 ha (510 ha a 

Lavanneau, 364 ha a Meyer - Cyvadier - Oranger et 415 ha a Jean-David) sont sous 

irrigation. 

V.- PROGRAMMATION POUR LE DERNIER TRIMESTRE 

Les travaux seront livres dans le courant de la premiitre semaine de mai. Certaines 

interventions sont prevues en consequence : 

Legers travaux de reprofilage de certains canaux cures deja environ 4 mois 

Installation des vanettes 

Achevement de la prise a St Antoine a Lavanneau 

Reprofilage partiel de la riviere gauche 

Demobilisation et soumission des rapports finals 

Prolet de Rt!l~c~bllltutlon cle 3 Syst2mes d'lrrlgatlon duns le Sud-Esl 
Rapport d'Acllvltds de ~ u t k e r  0 Mar,$ ZOO1 Page 6 de 7 



VI.- CONCLUSION 

W 

'id 

En depit de toutes les contraintes rencontrees, les activites progressent de maniere tres 

satisfaisante. De plus, les travaux realids sont de bonne facture. 

Le projet maintenant tire a sa fin. I1 ne reste que quelques travaux de finition a realiser. 

Au cas oh on n'enregistre pas de crues prematurees de la riviere gauche et de perturbations socio- 

politiques, on espere terminer avec la prise sur cette riviere et achever enfin les travaux a 

Lavanneau. I1 reste evident que I'ex6cution de ces sous projets n'a pas permis la resolution de 

tous les probl2mes existants sur les systemes. Toutefois les 1974 planteurs beneficiaires sont tres 

satisfaits des realisations. 

Projet cle R&l~c~bllilation cle 3 SyslPmes d'lrrigallon (Inns le Surl-Est 
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PLAN 
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HAITI 
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3 Impasse Llly, Rue Stephen, Delmas 60, Musseau, Port-au-Prlnce, Haw. Tel : 257-9041,256-1436,256-4229, Fax : 257-9041 

M. Daniel O'Neil 
Directeur 
PADFIHGRP 
Rue Verly, Delmas 31 
Port-au-Prince,Haiti 

Objet : Transmission rapport trimestrie1.- 

Monsieur le Directeur, 

Le Plan International Haiti vous presente ses compliments et profite de 

Y 
I'occasion de vous faire parvenir sous ce couvert, le rapport trimestriel pour la 
periode allant de Janvier A Mars 2001 dans le cadre du programme Hurricane 
Georges Recovery Program. 

ii 

Veuillez agrGer, Monsieur le Directeur, nos salutations distinguees. 

Y 

,RECO#D APR 0 9 ?DM - . . - . I . . .  .... -- 
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Hurricane Georges Recovery Program 
3 (H GRP) 

Rauuort Trimestriel 

Mars 2001 



1. Rap~ort Techniaue 



Le pr6sent rapport couvre la p6riode de Janvier B Mars 2001. 11 r e l a t ds  

differentes activitees r6alis6es par le Plan International dans le cadre du HGRP, 

concernant les projets de Conservation de Solet de Rbhabilitation du 

syst6me d'eau potable de Lafond. 

Nous tenons signaler que le troisihme sous-projet de Protection de 

Berges de la  Ravine des Orangers a 6t6 soumis mais n'a pas encore reGu 

I'approbation de PADF. 

1. Sous-Projet de conservation de Sol de Lafond 

Le sous-projet de conservation de sol est achev6 depuis le mois de 

Janvier comme il etait prevu dans le dossier de projet. Cependant compte 

tenu que la verification des depenses qui ont BtB effectuees n'est pas 

encore terminee, afin de soumettre le rapport final du projet.11 est prevu 

egalement I'achat d'autres plantules si I'avenant qui a kt6 soumis est 

approuv6 par la PADF. 

Nous tenons &I signaler que I'organisation CODELE a utilise le fond 

communautaire g6n6r6 par le projet pour la mise en place d'un moulin a 

ma'is $I Lafond qui est operationel depuis le mois de mars. 

Seuil 8640 ml 8640 100% 

Bandes enherbees 36000 ml 37200 103% 

Murs secs 24100 ml 24100 100% 

Terrasses individuelles 50000 50000 100% 

Production de Bambous 9600 PL 9600 100% 

Production de Plantules 120000 PL 60000 50% 

Formation 120 URL 120 100% 



2. Sous-Projet de rhhabilitation du systhrne d'eau potable de Lafond 

Dkmarrk au mois de dkcembre 2000 le sous-projet de rbhabilitation du 

systkme d'adduction d'eau potable de Lafond n'a pas pu etre termink au 

mois de mars 2001 comme prkvu dans le chronogramme d'kxkcution des 

travaux. Cependant, la fin du projet est report6 pour la mi-avril afin 

d'kffectuer les travaux de protection de I'aire du captage par une cloture 

en cyclone fence, d'installation des robinets talbot et la mise sous tension 

du rkseau. 

Un avenant a kt6 soumis afin de skcuriser I'aire du captage et I'achat de 

robinets Talbot pour bviter le gaspillage d'eau sur le reseau compte tenu 

de leur durabilitk. 

Nous vous prksentons le poucentage les travaux qui ont btk rbalis6s A 

date: 

Nettoyage Captage 100% 

Construction rkservoir 100% 

Pose de Gabions 100% 

Conduites 100% 

Fontaines 90% 

Lavoirs et point d'eau 100% 

Cloture du captage 0% 

Emplois crk8s : 1139 personnes/mois 

Le montant du fond communautaire du projet sera utilis6 par Komelak 

pour la mise en place d'un magasin communautaire A Lafond. 



Programmation pour le prochain trimestre 

Soumission du rapport final du sous-projet de Conservation de sol 

et de I'eau A Lafond 

Achbvement du sous-projet de RBhabilitation du systkme 

d'adduction d'eau potable de Lafond qui est prbvu pour la mi-avril. 

DBmarrage des travaux du sous-projet de Protection de Berges 

de la Ravine des Orangers. 
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QUARTERLY REPORT 
Y Prepared by FAVAlCA 

Submitted to PADF under Cooperative Agreement #521-A-00-99-00072-00 
Hurricane Georges Reconstruction Program (EGRP) 

*r January 1 -March 31,2001 

Y 

Accomplishments during the quarter: 

m HAITI ENHANCES EMERGENCY TRAINING AT THE GRASSROOTS LEVEL. As part of the 
PADF Hurricane Georges Recovery Program (HGRP), Jean-SebastienRoy, Executive Director, The 
Centre De Developpement Des Ressources Humaines (C.D.R.H) a center for human resources 

Y development in Haiti requested FAVAICA's assistance to continue work on the community based 
disaster mitigation training program for Jacmel, a coastal town in Southern Haiti. Tallahassean 
David Crisp, an emergency planner for the Florida Division of Emergency Management traveled 

Y to Haiti January 8-13,2001, to review the action plan CDRH has developed. Crisp also traveled to 
Jacmel to attend a community planning meeting and conduct "Risk Analysis" workshops with the 
local committee trainers. 

3 

CDRH IN HAITI RECEIVES TECHNICAL ASSISTANCE WITH ITS EMERGENCY 
MANAGEMENT ACTION PLAN. As part of the PADF Hurricane Georges Recovery Program 

3 (HGRP), Jean-Sebastien Roy, Executive Director, The Centre De Developpement Des Ressources 
Humaines (C.D.R.K) a center for human resources development in Haiti requested FAVAICA's 
assistance tr' sontinue workon the community based disaster mitigation training program for Jacmel, 

J a coastal town in Southern Haiti. On March 1-4,2001 volunteer and emergency planner Irene 
Cabral, Tallahassee, traveled to Haiti to check progress on the action plan CDRH has developed 

Ud 
with the help of FAVA/CA volunteer David Crisp in January. She also conducted a workshop for 
the local committee trainers on the four phases of emergency management as it relates to these 
communities. 

i.I 
GEOGRAPHIC INFORMATION SYSTEMS (GIs) AIDS HAITI EMERGENCY PLANNERS. 
As part of the PADF Hurricane Georges Recovery Program (HGRP), Jean-Sebastien Roy, Executive 

M Director, The Centre De Developpement Des Ressources Humaines (C.D.R.H) a center for human 
resources development in Haiti requested FAVNCA's assistance to continue work on the 
community based disaster mitigation training program for Jacmel, a coastal town in Southern Haiti. 

hd CDRH is improving the maps in their action plan to show clearly the houses in the area and the 
degrees of vulnerability for each house for each hazard. Volunteer-consultant William Pollock, 
senior GIs analyst with prominent Florida engineering firm Post, Buckley, Schuh and Jernigan (PBS 

3 & J) Inc. consulted in Haiti March 1-4,2001, conducting training for CDRH staff in the use of GIS. 
The trainees included a geographer, a project coordinator, and a project assistant. In addition, 
meetings were held with a representative from the State University of Haiti, private consultants, 
engineering firms, and other international organizations working on a national disaster mapping 
project. ... . - 



u 

Planned activities for the next quarter: 

U 
April - Julie Collins, Program Manager at the Ofice of Safe Schools with the Florida Department 
of Education, will return to work with CDRH on Exercise Design, Development, and Evaluation. 

u April - WilliamPollock, senior GIS analyst with PBS & J Inc., will return to complete the inclusion 
of existing and created hazard maps into local disaster plans. 

- 
u May - IGne Cabral, emergency planner, will return to monitor and provide feedback on "table top" 

exercise in two communities. 

Y June - Jean-Sebastien Roy, CDRH executive director, will travel to Miami to meet with the Haitian 
Diaspora regarding collaboration in risk mitigation and emergency disaster management. 



Annex 2 

Detailed Gantt Chart 
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