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PiulCriAYAT DEVELOlliEET
Projeet No. 367-11-810-090

Our revinw of the l\meh2.yat Developraent proj oet was made to detenúne the
¡Jropriety of 0x,Jenditures, and to review project records and project
il:lp1eJo,enktion in cO¡:lpe.rison with th0 general objeetives and slJecifie
go.::ls oí the proJ0Gt ngreOjllents.

T:10 2udit was D<:d0 in aecord2nce \>Iith the guido1ines contEcined in AID ¡,anual
Croer No. 793.1 and included an exa¡-ünation of pcrtinent finUlcial records,
observv-tions oí project activities, and discussions Vlith U$ AID/N teclmicians
and offici~ls of ti •. ;;. Governlllent of Nepal (GON). This audi t covers ',;he
period July 1, 1967 to Deceraber 31, 1968, and was carried out at the offices
of the l.'Jinist.ry oí Home and Panch&:;,e.t, t.~:e l-'[,nch~:.:~rat Loadership Training
Center, t:1e ~;oF,en I s Affllirs and ExtenSlon Center, al1d inc1uded field visits
to District hmcheyat 0ffices at j';ak\lz"'1;)ur, Parsu, Bara, Rautahat, Chittaun,
Kepalgunj and Jh~pa, 2nd to the Truining Institutes at Rar,¡pur, Jhapa, z",d
Nepalgunj.

II BACKC¡¡'\OUND ThFúió.·"ATI0.!i

The fi:cst PeJlGl'Lyat Deve10pment Proj ect Agreement \las signed on
January 17, 1'763, EU1d ,¡c,s close1y re1e.ted to t1-iO predecessor acti­
vities n~"oly 10e21 Self-gove:cr¿lent und Vi11age Deve10pment. The
history s.nd objGetives oí the pl'oject through FY 1967 are eont8.ined
in Audii:. ?.e)orts ;'0. 65-3-25 8.nd 68-12. Although si¡;''IÚficant
progress hi.-d boeiO mado -(,hrough FY 1967 in the deve10praent of the
?anchaYD.t .ins';i tutional frameHork, at the district and vi1lage ¡

t leve1s! tIle. FY ~968 rold ~969 proj ect agreements _stated ~he.necessity
I to dosJ.gn sJ.nplJ.fJ.ed offJ.ce procedures and pronde con"GJ.nuJ.ng
\ suppor~ for -C;'? i?lanning and im~JlemGnt2.tion of rural devel?prae:,t

proJ ec·,;s. IJ4st:J.t?-<¡.n2J,;h:¡;'~W.1?);lM:;"$....w'9),gª.•Q\l..,P}.:.\,,'?,'!.'!._'2..~ ..9.Q9rd:LE."~':::1'

~i~'~'~~v~·~tGp~mh~~~1~~~~~<:r~~2~?;.~f;r~~~Jpa~~{;~i~t~~;,~¡;~~~ To
-t'111s' -cr¡a7'th~"'o~bT;~tiv~~~S'\~'é~~"'l)'A"fñ~s{j'?¿úti'oliaL~~'arÚr';fi¿J:d·-trbirrl.!fg

und 2) cQ.~di,1'ª.tecLdov()),9Jlr'leE:tp.J.-ªI1iii.Úg_il}~:ª.e:0<:1ed -ClIs:~t"fcf,:S~-

It W2.S also planned to assign US AID/N officials and GeN training
lJorsonncl to provide technic81 advico ¿nd planning assistunce.

Ji considerablE' number of specífic goals were listed in the proj ect
up'eer,;ents, which Vli1l be discussed in Seetion V.G. of this reporto



The j:>l'oject agreoments for FY 1<;68 and 1<;69, as m1Cndod, through
JunR'1rj" 2, 1969, provided fino,nciul SUpjJort fo:.' tho following
typcs oí assistG.l1ce:

By US AlD/.Foral

1. U.S. Tec;miciuns- Soven advisors in FY 1968 und throe in
FYls69.

2. i-'2.rticip¡.mt Training in the U .S. 01' third countries for 26
Eejx0.oso in FY 1'768 and for an unspecified number in 1969.

3. Comnoditics for ~1,373.88 und Rs.3,444.45 rc.

4. Othor Costs for Rs.3,681,678.86 rc, cquivcl¿mt to ';¡¡¡487,771.

..Por n.l',.. Govürmnent oí Nopal

5. Contribution-in-Qush llL10unting to 'te.l, 387,261.36 NC 1

oquivalent to i~140,461.97.

In addition, there ,las availuble with US AID/N, as of Juno 30, 1967,
unliquidatod dollar bcl&ncos for Tochniciuns, Participants and
Commodities and with tll0 GON unoxponded balances of 10c<:.1 curronc:r
~rcjoct funCs as sho,m in Audit Rcport No. 68-12.

Actual project costs, as of DGcember: 31, 1968, are shown in dollars
end dollar cquivalm1ts in Ex:1ibit "C".

IIr - SilliNARY OF EAJOR FINDING~

~~._gencr a+-~ -Oro j (tcj~mJ2~L~ntf.:~tJ_<?_:t:!.__,,!~~ __,f;>_~~~~.?_:('ª9_~oFY ..bu:t.. the .lucle, or.
U•S. te-,~hJ1icians-'-.¡;el::.vj,.Q"'sresultGd in. the abandonment of several activity
-t~s end in u substanti';;I-r~trenchme'nt of rield uctivities (Sect,ion V.G.).
-.----.--.-- •••••----••------------•• - ..--_•••__ ._~~.__ ••• • ••• ,,' o •• , •• __

l
', L'x¡Jcndituros of 10ecl cu:.'reI1cy proj.e.ct. fun... dS.. were found.· .g.ene.ralol Y.. in.. o.. rd.er

but included "'~lurg.El~TIloUlñ...9f~.Ilc.leq::ed. udvances andacco_unting. r.'3<:ords
and reports, clthough improved as compared to prior'audit findings, were
·sti1r"1."I1nd8guate und incom¡:Úete. (See Section V.D.2.c. and d., Recommendution
i'os. 1 und 2).

IV FOLLOvl-UP OH.. FFtI.9R AUDJ..T.§.

1\l0 i)rior 8.udits ,¡ere Dude of the Panchayut Developl'lent proj ect:

65-0-25
68-12

7/28/65
12/22/67

PunchcJ~t Develo~üent

?anchuyat Developnent

- 2 -

Period C23..§..r,ed

1/17/63 - 6/30/64
7/01/64 - 6/30/67



· , .

All recor.mlondutions contdned in those rO¡Jorts were found closed at tho
tiI.l0 of úUl" current revieH.

A. U.s. Tocl1p~_ci[1J1-ª.

According to the project cgreen~nts seven U.S. technicitns were
p1::mned for 1'Y 1<>68 and '~hree for 1'Y 1969, which would correspond
to 102 no.n-r,lonths through DoceiT,ber 31, 196<>. According to the
records oí thG US AID/N io.nchQyat DevelopmGnt and Adr.únistr~tion
Division the following U.S. tocm1icians have served as project
advisors duri.ng tho periods indic2.tod:

ELACKW&.L, Dr. Jumes E.
BELL, George E.
ECKZ;~-RACZ Nicho1as
BrlJl,BLE, iloI'l:iO.I1 H.
CLUETT, Cristopher

Community Dovt. Adv.
General ~lg~n0er

Junior Officcr
Junior Officer
Junior Officer

7/01/67
<>/19/67
7/01/67
7/01/67
7/01/67

12/31/68
D2..to
3/11/68
3/11/68
6/27/68

This roprescmts approxir.12.tely 51 ¡:lun-months or 50% of the advisory
servicas )ro6rmm~ed for the project.

Total dollar expenditures for direct hiro Personnel Servicos, ch¿~god

to the projoct ledgers during the period audited, ~"ounted to
iil18,672.00. The auditors roviewed those expenditures, to the extent
deemed necessary, and found them in order.

For FY 1968 four participants were selGcted and dispatched for
trcining ~1 tnG U.S. und the ihilippinos. Additionally 23
particip2nts cOllpleted study tours in India, Pakistan illld the
PhilippiL<.Os. 1'or 1'Y 1969 five participunts were selected for
2. teuc;'3r c:whe'.l1ge progre.m but did not depart prior to the
cut-off dato oi our nudit. During the period audited, 34
particip¿nts fin~ncod undar prioryours PIO/2s ccrQlcted their
training un.d l'aturl1cd to Nopal. The Mission Trmning Office
Daintai~od det~iled p~rticipQllts records nnd follow-up on the
er.'lploJ"Fr,;}nt of returnod participrJlts. This infol'dn.tion is re­
flcctcd in !l. j:lc'~urnQe Diroctory published by US AID/N.

1'he GOH is contributing to the progr,illl by continuing the pe-rti­
ci¡xmts sul::l.I"'J c.nd providing nir transporl,.tion between Ncp::ll

3 -
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o.nd lndir.. from proj oct funds. IntCi.."n¿,tional cir "C¡>¿:,.vel is ~)c..id

by US AlD/N from Indic.n curr<:lDcy funds c.nd is snown in Scction
V.1". ¡ oL t:1is relJort. Net dolléu" ex})onditures for particíi)2;.'1ts
trc.ining dC'nng tile period c.uditGd anountcd to '~75,068.26. \'io
h,:,vG cX:...;"unGd Plo/ps und ,;.)roj cct lcdgers entries and found them.
in arder.

Tile FY 1968 ~:'roj Gct ngreenont pi'ovided \'\1,373 for procure'Gnt of
books¡ p8:i.'iodiccJ.s and tre.ining nids cnd two fIo/es were issucd
for this m1ount. TOt2~ pu~nents far cotIDlodities during tne
porioa C.Udltcd C,aounted to ~10,498.20 of which 010,277.96 wc.s pc.id
agc.inst prior yec.rs PIO/Cs. We hc.ve exar.lÍnod the proj ect ledgGrs
Lcnd the su)porting doeun.ontation and fOUlld theill in order.

Corll;'loditios receivod during tho poriod consistec1 of two j eelJs¡
3pc.re pC.¡,'ts, books and printing supplies. Those eOLlJ,¡odities
were turned over to tile GON, ¡¡ome and Pc.nche.-yo.t r.iinistry, and used
by the j·i2:Cúl"icl.s :2roduction Center~ thü Leadership Trcining Center,
und by district tr2Íning institu'iiions. Property recerds i<lUint::cined
by thoso institutiol1s wo:i.'e not al\.¡c..ys cm:\f'lcto .::nd the 13.udit.ors
brought this to the attention of tho officic.ls in chc.rge. We made
u soloctivo end-u8~ observ~tion of CO~li10d1t2os -and found no
oxceptions.

D.

...... Curr:rover of l;rior Yct.¡'" Funds~

A.s st...;.ted in Audi t Repol..t No. 68-12, eXl)endit.ure records f'cr
tho }oriod andad June JO, 1967, ware inadequate and did not
p0¡,!-~ít us to prcpc.rc a corap10te stütenent of expendí·cures •
.dccc·::ncH),di..'i.tion No. 4, of the abovo o.udit report recor;liJendcd
thc.t tho liinistry ndjust its nccounts and include all funds
,;,üch ,10i'e not properly reported as expended and to include
tilose m"ounts in the budgot fer the following fiscal yoar.
Cur cur~ont cXCJnin~tion oí thc recorGs of various su0-acti.
vitios disclosed that this recorrr.lendution had been, nt
lo¿,st, pc.rtially ir.J.plcr,lonted and an a¡¡lOunt of Rs.l,257,155.90l:C
of unexpendod prior yeo.rs proj ect runds wz"s carri0d forw2.rd
into FY 1968.

b. US AID/H Relec.ses and GON Contributions:

In c.ccordance with the project agreeBents, as Ul"onded, US AID/K
relee.sed to tho M.nistry of ¡{ome and .2anch::.yat for tho Ponchcyut

- 4 -



D0Vclol)I:,ont prcj eet, through Deeei,ber 31, 1968, o. tok1 cf
Rs.2,593,556.68 lndio.n eurreney, Gquiv~lent te Rs.3,501,29S.52
¡iqd<Jse eurreney. During tlle snno period tIlo GON eontributed
i¡¡ eash frOl;¡ its Dovolop.:¡ent Budgot e tokl of Rs.936,761.36
Núpalese currency.

c. Niseollc.neous Recoipts nnd Toto.l Funds Avnilnblo:

T110 ¡~nistry' s rocords disclosod tIlo follc\ri.ng r.liseellunoous
rGceipts ercdited to tho projoet:

So.lo of Seootor (Soe Report No.68-12, Roe.No.l)
Loen fron ;'¡one Scionce Sectiori

Totnl NC Rs.

Rs.2,OOO.00
81 208.11
-~-----
33,208.11

l'otd loed currency nvnilable for j)roject purposes during the
poriod aUGlted ffilOuntod to Rs.5,778,424.89 NC.

a. Distribution of Funds:

Tlle HODe I).nd PanehiJ.yc.t }iinistry distributod proj eet funds te
two ~ain sub-Qctivities, thc PanchQyat Leadarship Trcining
CentGr and tho WOLl.en I s l~ffairs Training and Extension CentGr
Qud to th8 district officers oí the 75 District Pnnch~yats

of t11e country. The LOi'Cderslúp Tro.ining Center distributed
n part úf its recoipts to tIlo trnining institutos at RllilPur,
Ck:ndro.go.rlú, nnd Nepa1gunj, and the ',Jonen I s Affairs ContGr
r~sc sent udvGnces tu thc dist~icts to covar the eX2cnses
of field tro.ining for wúr:1Gn. vio hb.ve sun:.w.rized in Exl1ibit
!lA" of th:i.s rGport t110 results of this distribution through
DecGrilier 31, 1968, on the bcsis of the records r,mde availo.ble
to uS; tllese reccrds did not fully balance and required 0.11

o.djustnent of Rs.2,479.66.

b. BudgoturJ' Expenses:

TIlo projec:t aetivity budgets for FY 1968 ¡,.nd for tlle first
two quc.rters of FY 1969 provided for expendi tures of Rs. 6,012, 253.
On thG bo.sis of the nV2.ilo.ble ex,:>enditure rejx'rts and our
e~~~in~ti0n of the records of sub-uctivities visited by us
during our reviG\f, 1<e deternined that reecrded expenditures
during tllE' period c.nountod to Rs.4,18S·,083.10 whicll we h"ve
udjustGd for refunds of Rs.50,165.91 as sl1o\fIl in Exhibit "B"
cf t:ús roport. Tho a'·.10unt of Rs.50,165.91 NO represented
T.'.Íscellc.neous rofunds fror,l Distriet Panehc.yats, identified
as origin~,ting froE FY 1968 a.nd 1969 tra.nsnctions.

- 5 -
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Our examination disclosed th<::.t tlle eXl.)endituTes were generclly
propcr nnd made for the purposes of the project as authcrized
by the project activity buc1gets.

c. Uncl.eared Advances;

Included in the expenditures of Rs.4,137,917.19 NC were un­
cleared advc.nces. That is, funds advanced to sub-actiVlties
district offices, supj)liers and enp10yees for which no actuci
cxpenditures or refunds have either been reported or recorded.
Advance 1edgers were naintained but we found that these ledgers
were not a1ways credited ,üth actua+ cxpenditures upon receipt
of e'Qúnditure reports or refunds. The status of uncle~red

advances for FY 1968 and FY 1969, according to the records
avnilablc as of January 13, 1969, follows:

~activity

Training Insti tute Rar1pur
11 "Nepalgunj
" "Chandragarhi

rien 1 s Field Trúining
Wonen's Field Trúining
,lomen 1s Affairs Training Center

Total na. NC

Ar.1ount NC

105,487.78
33,239.96
33,270.37
66,148.81

257,574.19
50.153.00

...2.lli874.ll

d. Accounting Records and Reports:

\ VIe found the accounting records for locci currency project 1\

l funds ,',iain'ó&ined by the EinistrJ and by the various sub­
activities inaccurate and incomplete. Considerable diffcrences
w·ot'e-T6lllidb"e1',wc·en-8.¡:i6illi'fá-reco-rd0Cby the lünistry as dis­
tributed and by the sub-activities as received. Differences
existed between book balances and cash balances because bank
st.ate:.lents \.¡ere ei tller not receíVGd or not reconciled with
tile cash books. Ex¡)enditul'es reports wero not subd.tted
regularl:' and those sub1.,1Í-tted were often found inaecurz'.te by
thc Intcrnal ,Audit Section of the Ninistr;:,'. In some ce.ses
expenditur<> reports listad adv¿nces instead of actual ex­
pendüures. An a¡"ount of as.100,OaO NC from FY 1968 funds, \
adv~~ced for the establimliaent of a Panchayat Tr~ining

Institute ut fokhara was unaccounted for at the tine of our
audit..

,lo noted, however, that there has been a certain ¡,¡easure of '1
ir.lprovo:::cmt in the quality of l'Gcord keeping and in financial I
re)orting as conpared to our 1ust audit of the Panchayat
Develop¡:lellt project (SGG Audit Heport No. 68-12, page 8),
however, f,urther effortsare obvious1y required to ¡~~ntain

.§'deqUt.tc ilccoltliini~;~co:¡'¡1s';·nct.:1í)::,-p:r·oduée-ii"c·éu:rate-éxpendi-::
turc rC:';J017tS. . ------...-~-----.--_ ..~.---

-------....
- 6 -



US AID/N should invite the attention of the HOl1e und
l'e.nchayat lünistry to the lurgi3 auount of ,)roj ect
funds recordod as unclearod advunces and requast that
every effort be Dade to obtain 2nd record "roper ex­
;)()l1diture vouoheI's or rofunds and keep the aocounting
records '~p to date and accurQte.

hCTIO~: Panch&yat Developr.ent &A&.unistr~tive Division

Reco.!,llilendation No. 2

US aID/N should continua to adviso und assist the I
lIinistry of Hone und Panchayat in illl'intdning adeqUD.te
acoounting records e.nd in the til'1ely prej:n:rc.tion of
accurate expenditure reports by sub-nctivities and
district offices.

ACTlül~; Panchayat Dovelopmont & Adro. Division

E. CON rte~jlY Budget and Contributions-jp-Kind

According to the projoct agreenents the GON, in addition to its cash
contribution, W8.S cO'cu,utted to contribute fror.! its kgular Budget
and cont:dbut.:ions-in-kind an eilount of ?s.15,728,460 NC. ,le h"ve
seen EJvidencG tho.t the GON is :<Juking certe,in contributions to the
projeet in the fon,\ of personnel, office space, und equipl.lent. There
nre, howevor, no o.udit8.ble records or reports on the ectual v6J.ue
of theso cont:r~butions nor huve He found any reference to such con­
tributions in projoct uccounting records Elude 2.vdlable to uso ,ie
huve therefor oxcluded ooth itens frOl.l project costs ano e.udit
coverO,ge sho\·¡n in Exhibit "C". .

During tho pGl,iod covered by this audit US AID/N has expended
directly fror.l its a1lot;:lCnt (,f lndian currenc;)', for proj ect and
Hission supP0rt, the 2.i.lOuntS listed below:

US Tochnici,:ns
Particip,;;nts
COl.lr.lodities
r~iscollw180US

Total

?s. 45,307.75
271,716.60

3,444.44
-2.4.&1,2..82

Rs.3S5,311.61 lC
----===

Vle huve revicHed these expenditures <:s recorded in thc lndian
currency proj<lct led~crs 2.lld found thcm in order.

-7-



G. Pro j 8C1:, Ir.ml<i1.¡on·G2.tio.n

vle ho.ve r0vicwed tho 8.vE'.ile.blo l)l"'Ggrcss reports und po.rticulo.rlJ" the
det~Liloo J?roject L.ppraisD.l He)ort, do.ted il.r:rch 31, 196<;. vio noted'
ti1ut tho ·o.c·Vlvity tergots in tho projoct a;,;reO¡'lonts wore búsod on
thn c.V'o.ilc.bil:Lt;}r oí 102, l'nE'.,n-;-;'lonths oí U.8 .._..technici2.DS services' and
local CU1':"01'CJ exp~ndrtÚ.l<;S of Rs.-6;Ó12,253 NC. J.ctuclly avúileblo
dUrl116 theoe:ciod woro only 51 [,=-[10nth5 of U.S. technicic.ns
sorvicos c.n;) oy.;)ondi turos-irero-consiáo;:;;'blY-lo·ss··müilthe-Rs .4,188 ,083
Nopaloso curroncy ro::?ortod in Exhibit "B", bocc.use of uns;)ent udvances.
'J:his resulted in tho abc.ndon:¡ent_ ofseveral.actiyity targets and in. a j')
subst8.mi"El-i,:):rü-nc]ll"ent- of field oper0.tions. In general, howevor,
tho lr:pIa:;EJn'0::·cJ.on or-t-ne-15ro}ecrb-as-béCn-Satisfactory, as indicctod
by the fcllow:ing SUJ:1Hc.ry of nccomplish;:lents:

l. Panch<cyaG training institutos woro ostablished, provided
"Tith supplies nnd equipnent and hostel fucilitios for
trúinoes. Opereting on a regional basis thcse insitutes
11é'.vo givon training coursos of various longth and contonts
to the numbers of individuals listed below.

Tra:ining
Instituto

Rai:.lpur
Nopa1gunj
Chcndragarhi

GOV8rnment
p:;rployeos a

416
41

_ll.
500

Local
Lc:;.qo~

68
289

-21..2-
=§3~=

484
330

_))..8_

~L~¿2 .

2. A ¡Iatorials Production Centor was estab1ishod at Ja;rlcl:hol.
Tilie cantel' hc;s doveloped nuch ne-eded and irJproved instructional
r,-.c:c,orials for fie1d training and for the institutes.

3. Undcr the T88..cher Exchange Progran, tha three principela oí the
t~aining institutos and two officors of the Ho~e and ?ancilayat
}~nistry were sont to India and ?clcistan and throe Indians end
one i\:..ki:3t[1.ni pcrticipated in training activities in Nepal.

4. US lJ:D/N and the GCN co-sponsored tile first all Ne,JCJ: Panchc.yat
Instructo¡-S SOl':inar in February 1968. A sooond s er.unill" , called
?C~,ch2yat Deve10püont Conferonco wes he1d in Novenbor 1968.
Both serúnars were conside~ed successful.

5. The Ranpur and Chundrrcgarhi institutos have se1ected ono villego
panchnyut each for operationa1 research and for practical
denonstrations of pla;1ning and training.

6. Panchayut Training Assistants havo been appointed to al1 75
districts to visit tho vi11agos and conduct training sossions
fer vill<'.ge leuders.

- 8_
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7. lJ:ho vlonen 1 5 .Affairs Trcining Ccntor ht:'.s given institutionul
training to 156 \ioaen. wO;:len vlorkers are scrving in 68
districts, to(,ching the concepts of "Panchayat DeDocracy" and
giving lossons in tc.iloring, knitting etc.
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PMiCHAY AT DEVELOEij<;llT

Distribution of Local Currency Project Funds by Sub-activity
f9LJ;J}e PesiQ..cL,July J.........:12..6J..to Dece"lber 31.......1.968

Renort No.70-4
pe)1JJ<.iJ_~'J,n..__ .

;¡:J:tlLElR..~1-.e_s..'?. _R.,11R.'?ilJi

.Rllb-:--A..'<.t.i.'!:.Lt i el< Qtstri1:mtion g,,;!!ill.cLU.urea B!!.J&.nces.

167,&17.87
306,156.21
791,977.88
835,904.88
928,532.88
532,371.54
625,451.84

l. Horae and Panchayat llinistry
2. Leadershi"? Training Center
3. ,~nen's Affairs Training and Extension Center
4. 'l'raining Institute Rempur
5. Trainin~ Institute Nepalgu.~j

6. Training Institute Chandragarhi
7. Chief District Officer, for Een's Field Training
8. . Chief District Officer, for Women' s Field Training
9. Chief District Officer, Pokhara

10. Auditor's Adjust0ent, See Section V.D.2.a.

Totals

¡?jo

81,246.17
695,179.78
511,640.90
886,042.37
892,877.56

1,081,350.72
897,968.60
679,805.04
100,000.00

__2JA..75-,J:¿~

~b~28b59~.:.~~=

81,246.17
527,491.91
205,484.69
94,0&4.49
56,972. ::s

152,817.84
365,597.06

54,353.20
100,000.00

. - ~7.5_,_Eb_

4,188,083.10 1,640,507.70
============= ========



.. Report No. 70-4
Exhibit ;'-B~ __

Local Currency lncome and Expendi tures " /
J:.lll:.j;.h.e.J'eriod JuJ,y 1. ),967 to D-ª-"-,,mber 31, 19Q8.ª"

Balance, July 1, 1967

lncoroe
--ÚS-;'lD/K ,(eleases

GeN Cash COITGributions
¡<isceEe.neous úeceipts

Total Funds Available

Expendit-,,l.,."":ill!. (Including Advccnees)
Sa1&ry
AlloHanees
Trovel AlloHsnee &Daily AlloHance
Stationery, Printing &Postal Charges
Books, Hewspapers & Nagazines
Rent & Other Uti1ity Serviee Charges
He~x:.irs &: 11a:i..ntene.nce
7runsport~tion Charges
Food and Gra:Ln
Gr2.nt··in-Aid
Expendable Goods
Contingency, lii scellaneous
Tools 2.nd S~Ji:l.re :farts
Furnitu:ce
Building and Constructions
All Other C~)ital Goods

Total ~~enditures

Less: Une1assified Befunds
Net Expenditures

Cash Bdanee, December 31, 1968

3,501,279,52
936,761.36

_83,208.11

1,288,114.13
313,505.73
246,679.38
86,872.55
44,703,19
17,453.20
S'7,753.16

108,709.96
11,259.43

505,141.36
270,013.85

9,630.72
53,335.27
51,712.10

784,810.27
2c 8 188.80__':.7_~__ .__

4,188,083.10
---5..9~s..JJf

1,257,155.90

4,521,26&_0.5.9­
5,778,L,,24.87

4,137 ,91'L.1-2.v

1,640,507.7091

HotEl.§.;

f!:!

PI
Y
QJ

lneludes t"anSD.etions to J&nU<:'.I'Y 13, 1969, in GOl'
.finLncial records.

See Seetion V.D.2.b. for cormnents.
See. Section V.D.2.c. for cOD~ents.

As listad in Exhibit. "1. 11 •

1/
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PAilCHAYNf m;VELOP,EFT

Project Costs and AU0it Coverage
f..'UlL.P3ceHb3L3J'>-.JSJ&

Report No.70-4
Exhibit "C"

ln.Jl....s..._P.<il1.a;:l'- an<LlJ9J-.l.ª-L~.CJ..'1tv.a1.ell:t.2

:U.Li\.I.p'!)~eReJ.
Net

P.bJ.iF,.at.iQrl,;J
_JLX.l' EJl 12..LT_.!L.I~Ji: L.__..__.
friQL.A\1..\á.t.s. T.ID-ll...Auuj..J<. l.Q.ta1.

Un1iquidated
!ta1ancJ!

.Jlo]'J~s.r_.FurLcl.q;

Techniciana
Participants
Co;uodities

Sub-total Dollars
Plus .. Accrua1s
Total Per Report 1';0. U-203

456,S12
306,124

.••!.9......922._
_fl9)~~~1_.

313,145
168,366

._.2-S2í:L

...ítL.-Q,E¡l.

118,678
75,068

_._lg•.45JL
..2.Q,4..2.L>!±...

431,823
243,/,34

._A.Q.J)..5.0_
_71~)_07 .

25,089
62,6S0

__212..­
._<¿f),,2i!L..

I~_c.ªLCJ1.:,X-en.cy_Funds
Other Costs - Re1eases
Direct i'Qssion Expenditures:

Technicians
Participants
Co;:@odities
i:iscel1aneous

Sub-total Local Currency
Total per Renort No.U-204

equiva1ent
Total US AID/Ne9al

Jh...E....Q..oY...?YJ);"l§lJ1_t• .!lK.J!g!"oal

2,388,685 1,834,104 341,258 2,175,362 213,323

14,893 8,932 5,728 14,660 233
55,108 8,849 34,317 43,166 11,942

453 - 453 453
___~;2.......8.2!L. 12 e80 __'z,]líL 22 6e8 1e6

-_._~-_.- ---~I'_- -----_::..1_-
.b.!&?.....Q,32- _1.....8.~.().5_. 352..LA.7L. ••2....2.5..6...)).'2.... .?--2.5"..63.4-

dollar

.3.....?.22.....~s.4... .2...3.7.5,,5;21L . .5.9.2.....7.11L ..b.'Il..1..JA6. . . )).!w..Q4JL

Contributions-in-Cash

Grand-Total Project Costa

;¡j 1/17/63-12/31/68

..?,lt.S2.....MJ...

5,777,838
==========

.2...J5.E¡,,931+...

4,732,862

_. .91.,)02_ _'0..4.4.8J2.)!2....

~~!.~20= =~-'-~~~~~~ ..

_...l+.2...3.Q¡L

277 ,956-----==

/A.- .
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?ANCHAYAT DEVELOPi'ill':T
Project No. 367-11-810-090

Director, US AID/N
Lrc,", Devclop¡:Jent & Public AdJ.,. Division, USAID/N
;;c.il ;'loon, US AID/N
AID/W .

Auditor Genercl
Ceuntry Desk
P¡;CA (N&5A)
IDs~cctor General of Foreign Assistcnce,

Inspector in Ohurge, lIS, US AID to Indie
HLG/N

Hinistry of Finance
Nutionul 1'1illll1ing Council
Linistry of Hcr.JG and Panchayat
Dcpurtuent cf ?o.nchayat
J.udi tor General
Accoun~~nt General

Report No. 70-4
Exhibit ¡jDil

No. of
002 i .9.2

1
2
1
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SUBJECT:

TO

PROM

••

:

:)\~ ;\,'"\
\/

NESA/TECH, Dr. James M. Blume

AA/NESA. Edward M. Vinson :tttll
Nepal Audit Report No. 70-4
Panchayat Development Project 090

Attached is a copy of the subject audit report for your review and
use. A copy of this report has been provided the Nepal Desk by
the Mission.

Major findings are on page 2 and the two recommendations presented
are for action by USAID/Nepal and the Home and Panchayat Ministry.
(See pages 6 and 7). '

The report indicates that accounting records for the local currency
project funds maintained by the Ministry and sub-activities were
incomplete and inaccurate, although some improvement was noted since
the last audito

Although the report indicates that several activity targets were
abandoned and there was a substantial retrenchment in field
operations, in general the implementation of the project has been
satisfactory. (See pages 8 and 9)

cc: NESAjSA, CHRees
NESA/SA, AHWithers

. -. '-.-
'-"{" .. "

Buy U.S. Saving.; Bond.; R.eg1darly on tbe PayrollSaving.; Plan
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1'0: ~r. Wi11iam C. Ido, Director

/¿. 1/..'1 /.1,~;'R'/-1ÜI"'-f~V
/y~,//~ /t.V¡V. v

FRDb; EUwin N. ¡'iendenhal1, Controller

SUBJECT; Auc1i t ':loport No. 70-4
Panchayut Dovo1opment
'Project . No. 367-11-810-090

DATE: SepteLlber 29, 1969

...

Attached is one copy of subjoct o.udit reporto The
division concorned has rovie,¡ed a draft copy of the rel'lort
cnd has concurred with our findings and ~OCoLll"endations.

In accordnnce with H.O. 798.4, p10use indicccte your
concurrenco with the audit report findings and recoumenda­
,i:oíons b;;r signing -Che att<::.clled c.ction ~!lGr:r.orr..ndum c.nd
returning it te the Controller's Office for distribution.


