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This quarterly report covers the period from 1 July 2001 to 30 September 2001 under USAID 
I ,  , , , . ,  ' ' 1  Cooperative Agreement No. 641-CA-00-97-00160-00. The report sununarizes major 

I I' . ,  , . : . 8 ,  

I /  , . '  , . , , accomplishments by the CSA project in Ghana during this period, issues for review, plans for next 
. , 8 . .  : 

, , .  ,, , . . . . . ,  I ,  .I,IZ . . "  , '  period, and,? summary of expenditures for the period. Briefly, the sub-activities of the CSA project 
I . . are: 1) increased community awareness, responsibility, and advocacy for education; 2) strengthened 
1 I , .,' 

, . ~, school suppor't brganieations in each community; and 3) communities participating in the design, /< I . .. : ' ,  , ,: . . . 
I ( . :  I '  . .  ' ,. . implementation and monitoring of schools. 

8 ; , ,  , . .  
, , ,  . , . ;, 

1'1 . ' , , ,  ,. ' . . ,  ' .MAJOR ACCOMPLISBMENTS 
/ I , , , ! ,  :. . . 

7 ,  , .., 
, , :  , ' ' The following major accamplishments were completed during this quarter. 

, . .  , . . .  . , . , , ., , 
I : , .' PRAmLA- Cohort 5. P W L A  was conducted in 18 of the 62 Cohort 5 PSCs during this period, 

" 
, I , / . ' . :  ' , . leaving 44 PSCs to be completed during the next quarter. There were six PRAPLA teams, each led 

! ' ,  I ,, . . 
, , , , ,  . . by a CSAitaff member, all with local language capability, and each composed of three to five 

' , >  ' ' ;. .. :National Service f?cilitators and one to two district-level GES staff members. The PRA exercise 
' , ' I 8 /  , ,  ,,, , ,  , . , , :. . , , takes four days and the teams reside in the communities. The exercise involves eight sub-groups: 
, , ! I ' ., . . 

, , . , , , , . . . m e n ,  women, boys, girls, teachers, SMCPTA executives, ChieUelders, and Unit Committee. At least 
I 1 ;;;, T .  ; , :  ,:. .., 

, . ,  I , , I  
two ERA sessions are.held with each sub-group, culminating in a community-wide meeting where 

I , ' , , :  , . '  . ' coriimuni~'actions are identified, discussed and prioritized for implementation. Draft P R M L A  
; .,1 , , ( i (  ! . I , ' . .  

. . I , I  .. , ,,. . reports were completed for the 18 PSCs and will be typed and distributed. 
. . .  . . . , ' ' , , , : :  . , , .  

i , I  ' I . . )  , , : . ' I ;. ' . .  SMCPTA ~ a d u a l ~  ~foduction of the SMCE'TA Manual for the GES is underway. It is expected 
, , 1 , .  . .:' . ' '  that 80,000:copies of the manual will be available for distribution by the end of the calendar year. 

, ,, , ; . . . ,#I" l  r 2 '  CSA will distribute the manuals during the SMC/PTA Expansion workshops. 
( .  .I ,, ' ,:' , 1, > ;  . - , , 

, ., . , 

MCPTA Refresher.Training - Cohorts 1 & 2. Three-day SMCE'TA refresher workshops were 
held in all 6 Cohort 1 and all 9 Cohort 2 districts (45 PSCs). Workshops were facilitated 
collaborati,vely b y ' O s ~  staff, CSA facilitators, and GES staff. Following the workshops, visits were 

' made to each community to review the current state of school improvement activities and to assist the 
.' . : communities to update their C-SIPS. 



, . 
1' I , : , .  : . 

I , . . . . . . . .  :Distrid Manage4en\ Training/District Grants. CSA has developed two new modules for the 
, I . :  ! !  . 

, , . . , .  . . : :  . .:Personnel'and Management Training that was formerly handled solely by ILP. These modules are 
1 , '  

, !, . I  .. , , " '. . ' :  'Trivolving Coiihunities in Education Management and Participatory Planning. CSA staff have 
I , , '  .,' 

I' ' , ' . . subsequently participated in the delivery of three regional Kick-Off workshops and three district 
, , , :''::.,. ' ":: " Management Training workshops. : I :  : :. . . .  8 ,  

1 ? . . . . . . . . . . . . . . .  
, 8 1 '  . ; ,  .: . 

I, , , I , :  , . ! .  , 
IEC - ~ r a m a .  C.omrpuriity drama performances, followed by public forums, took place in all 54 

. . . .  :, : . Cohoti 3 coinmunities. These are the second dramdpublic forum activities to take place in these b l l  ' ,, ! . ,  , . ,  . . .  
communities. They'were conducted to revive the spirit of the communities towards the development V ' ; , , ' '  ! ' , ,  . , . 

I! , : . :,. 
I : )  

.of their schools and to  revisit issues related to their SPIPs. The community members, with assistance 
, . , , , ; .  
, . . .  . . . . . . .  from the CSA facilitator, d d t S  the scripts, designed and provided costumes and props, and performed 

' ,  - I .. 
! . . .  thedrama for the entire community. In some cases, neighboring community members and district 

I' , .  . , I .  . , , . officials also attended., The public forums allowed the participants and attendees the opportunity to 
I . ,  I , ' ! ' .  ' , 

I , , ' : publicly discussthe issues raised during the drama. ,.j! . , 
8 I.. 

1 . t l .  

, , , ;  :.'. , IEC - ~ i d i o ' a n d  Nhvsletter. Forty-two live radio programs were conducted plus repeats on the 
; , 1 1 .:., , ': 

, ! I ,  I I , . .  , (  alteinate weeks; SunyaniIBron'g Ahafo (6), Cape CoastICentral (6), HoNolta (8), TakoradiNestem 
I ? ' . , ,  :. ' , , .  '(6, ~oforiduaEastem (8) and AddGreater Accra (8). Volume 3, issue 3 of the newsletter, 'Voice 

I I .,I I . . . . . . . . I . .  J." 9 ' : fromthe Community' was prepared and will be distributed in early October. The newsletter continues 
,< ,', , I >  1 . 1  . , toprovidea medium to share practical experiences and actions about what is happening 

, , ,./...;I. 
I , .  , , . I  

. :.pebeen/within school-communities. 
' ,  . , .  , " 

/ ,." , ( , I . . 
I I .  , ! : 

, , , , , , .  onitor it or&^ and dvajuatton. A random sample of 21 of the 62 Cohort 5 PSCs was drawn for the 
, :, ' . , I  : . ' I  : ' :  '?$seline datac'ollection. During this quarter, baseline 'best practice' data was collected by the DMAs 
( . . I  ,; .: 
i, I . . . . I . ' .  .. in 4 of these Cohort(5 PSCs; in conjunction with the PFWPLA activity. Therevised version of the 

, . .'Best Practice' assessment instrument, where the 18 original sub-objectives were reduced to 9, was ' .; : ,', 
. , .  

I , . ,  used for this activity. The  random samples of 18 Cohort 4 PSCs, 24 Cohort 4 supplementary I/ , I :  ,/:.I 1 .  . I ,  

I ,  , communities,'9 Cohoft 2PSCs, and 6 Cohort PSCs that have been used in the past were again 
! 1, . .:,I. ' ,  . , :. . scheduled for the R4 data collection. During this quarter, R4 data was collected in 5 Cohort 4 PSCs, 9 k ' , '  , , .  

, ' , ,' , .Cohoit 4 supplementary communities, 5 Cohort 2 PSCs, and 2 Cohort 1 PSCs. Data was collected on 
.'! . !:,, :,. . the CSA focus areas of empowerment and participation in Cohort 4, using the original 'best practice' 

I . ,  , ,  . , 
, . , . .  
' , . , Items for thi, PSCsand 'the ?ivised 'best practice' items for the supplementary communities. Data was 

' I , , , ,  

! '  . , . '  collected on the five CSA sustainability measures of empowerment, participation, partnerships, 
8 '  . . , , resources and transparency in Cohort 1 and Cohort 2, using the original 'best practice' items. All 

, , ,  I , \ . ' .  ' :  . ,  . ' .  
' ! !  I .. ; baseline and R4 data collection activities will be completed during the next quarter. In addition to 
I ' , : :these external data collection activities, CSA facilitators completed ratings on all of the Cohort 3 and 

, . 
, ; . ;  .'. . 'Cohort 4 con&niti'es:t6 show the progress being made as related to each of the major CSA 

, . , I 1 .:> , . ': interventions. . , 
, I $ , ,  , , / <  . . . . . . .  .... ,, . . , 

, I  *' :. , , ' ' ,  . . 
I '  I  'i .,I . . . . . . . . .  1 ,  ' F&iiitators, ,Sixty-fiverecent university graduates participated in a three-day CSA orientation 
i : I .! ,:: . workshop and 30, wereselected to fulfill their National Service commitment as CSA facilitators. The 

8 l , I  I ,,. . . .  I .  , . . . . I .  , , :.lselected facilitators then received an additional six days of training in community mobilization and 
I ,,., ; , "  ..; . , :PFWPLA.tools a'od techniques. After the training, the facilitators were posted to Cohort 5 districts 

, . , ,  ! , . : ,*lid begah work d i t h , i h e , P F W P ~ ~  activities. The Cohort 4 and Cohort 3 facilitators participated in 
I , . .  

. . :. 
, ! , , ) .  , ,  ( . . I .  , , i l  tfie'impleminf&on 6f activities in their districts and also assisted with the SMCPTA refresher 
I . . !  , '  .: 
1, s . 

: . " . . training ,h Cohorts 1 and 2 and PFWPLA activities in Cohort 5. In addition, a one-day workshop was 
, , , . : ,.. " : . held with all of the cufrent facilitators to review the current status in theircommunities and to give 
, I ,  . , , . . them an orientation on the new activities that CSA will be undertaking in the coming year. 
, , . . I .  

/ I ' : ! ,  . ' 

: I , , "  ' ,  .:. . ;. 
" I  I ,  . .  

GES Capacity ~ u i l d i n ~ l ~ ~ r e a d .  Thirty-four district GES officials (2 from each of 17 Cohort 5 
I , . ,. ' ' . ,  districts) participated in the six-day PFWPLA training workshop, alongside the newly assigned l ' , !, , . .  :. , 

. , ! '.., :.. .Nat~onal Service facilitators. Many of the GES participants were the newly designated Community 
$ . I  , .  , , 
, . 

I . ,: . .  . '  participation Coordinators'for'their district. During the 18 Cohort 5 PFWPLA activities that took 
, I . ; . placeduring this quarter, the trained GES officials from the districts joined the PFWPLA teams and 

! ' , , : 

, I  !. . I  

. b I ' .  : 
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2 , , . ,  I 

. .. 

, .assisted in the implementation. GES officials also participated in the delivery of the refresher . , . .  ., I I 

I , . , : , , .  : ' : ... :.SMC/PTA training foi Cohort 1 and Cohort 2. 
I , . , .;. . , ' .  

I . ' . : , I . .  I , , , .  . ,. . '. . .<' , , . .  , . .  
, , . ,  

. I  , , ' C.ommupity. Match. The cumulative 'community match' collected for CSA partnership school 
1 '  , ' ,I) ' , :. , "  . .  . ,c?x&unities th&gh.30 September 2001 was $955,700; an average of $4,979 per each of 18 Cohort 1 , I '  ?. " 

I , . ,  . PSCs, $8,349 per each of 27 Cohort 2 PSCs, $8,023 per each of 54 Cohort 3 PSCs, and $1,646 per 
1 ; , . ' .  eaih of 126 Cohort 4PSCs. Detailed tracking sheets for Cohorts 1 ,2 ,3  & 4 are included under 

( . I ,  . .  
! , ,  , . . . separate cover. 

b ;), ,,' , , .  , , ,  , , . .  . 
p,,,','!;:; :. , , ... Field ~ i m e ' a n d ~ r o i e c t  Staff. Average field time for senior staff for the auarter was 57 ~ercent. . . " - 

which included the project director, deputy director for finance and operations, and two associate 
directors for field activities. Field vehicle usage time was 91 percent. 

, , . .. , I , ' , . ! , ' '  , " .  , 
. . 

! ' ,  I ,, . " ; 
, , 
I . I .  

, t 
. 8 '. .ISSUES NEEDING ATTENTION 

, . )  ( ' . '  ' I .. 
l , ' ~ , ' , !  ' . : .  ., 

, , I I , , , :The  main items needing attention during the next quarter are as follows. 
' 1  1, , ; , , ,: '1 . .  ! . . 

. . 
I . ,  ,; * .. . , ,I ;;( ;, ' ' .  ~ i ~ t r i c t ' ~ a n ~ ~ e m e i t  Training. Because the CSA modules for the District Management Training 

I .I,, .. ... , . . 

y are new, it is necessaj  to review and revise them regularly during the first delivery phase. CSA will , , I , ,) ,,' ',, 
. 1.; , . . ' ,  ' als'oneed to continue to ensure that the CSA modules contribute to the successful implementation of 1 1 '  , '  I . ;  , ,,., ; , :  . . .  , , . .. . ,the district grant program It is anticipated that the modules will be in their final form by the end of 

, . , ,  I. :' . . 
I ' . ,  , ' . , ( .  , ' .,. . . .  .the Cohort 4 4-daj tralning implementation. 

8 .. , 1 ,  . : , ; , ~ I . i l  .' ' .: , <  
, ,  . 

' , , I  

1 , .I ,, . ' . ,  
' 

National Servi~e~Secretariat Pilot. While much preliminary work on the NSS pilot has been , . ., 1' ::,:,, . :.: , ' ,  ?o&pleted, the actual iniplementation will begin at the end of October. CSA anticipates that the high 
' 1 ,  I '  :. . 

I ,,. ,. level bf commitment that has thus far been exhibited by the GES and NSS will continue, but it will be 
I( ; ,  ,) ,' : .  

I , , ! )  I .  . . ' challenging to assist in the successful implementation of a new collaborative strategy. 
, . I  . ., 

I . .  , ' .  . ,: 
6 ' 1  ' , m  , 

I , , ,, ,M&E Capacity ~ u v d i ' n ~  Program. CSA is entering the development phase of the M&E capacity 
I ' , . 'building prbgram and wants to make sure that the program that is designed will complement the 
I :  ' , , 
, , ,  , , . .,. . :, 

, '  district management traini~g and will link to the district grant process in such a way that districts 
' , .  , , . , .  begin to develop an understanding of the importance of M&E in management. CSA hopes to use the 

I ' ,: .'. 
I' . . . , field experience gained during the Cohort 4 management training implementation as an input to 

I . !  I.').':, ' :" .  , , developinga practical and effective program strategy. 
, !  I . ,  

1 , . I : . : , . 
, . , . . . 

/ I , , '  : ' . ? .  . . I  . .  
: . .': CUMULATIVE TRACKING SUMMARY OF KEY ACTIVITIES COMPLETED - FY 98/99/00/01 
i I I , .  , . .  . , , . ,. . , , I .  .. . . 

, I  ': f . ,  ~ u b c i i v i t ~  I: Conimunity Awareness, Responsibility and Advocacy Increased 
I , ,  . . .  I; . . . . . 
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' 1  , ",,, :,, , . 
, . , ,  , . 

, . I .. , Comhents: ~ o l .  3 - 1&ue'#3 0f.newsletter prepared for distribution. 
, '  ' . , . , 

'I . , .. . 
! ' , , , , . , , ( ~ o i e :  'c-SIPS, SMCPTA training & microgrants support both Sub Activity 2 & 3.) 

. ,. 
I ,).!. , , 

! ' ,  I , . . , .  . 
I . ,  S u b  Activity 3: Communities Participating in Design, Implementation & Monitoring 

/ , I .  ' '  . . , 
, . . , .  

' I  , , I  ; : . ) ,  ' i 
I , . t . Activity 

, I  I . , .  . , .  , 

~&nulative 30 September 2000 (FY 98/99/00) 1 Oct. 00 - 30 Sep. 2001 (FY 2001) 

, I, ,. 

I , ! , 

I", I~ ! , ! .::. 
, I , , .  , . 
1,' . ..I/. ,, 

,~ , , , ,  
, , . . 

1'. " , .  , .  . 
I .,I, . . 
, 1 .  .: ::, , . 
, . I  
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I1 ' ,  
I ' I ,  ,, I . I  

SUMMARY OF EXPFND~TURES FOR THE QUARTER 
1 ',$, . - , :. 

. ' I  i , , ,  ( .  . . 
, . , , , .  , 

8 .  , .,, :Contract: : Total Estimated. Amount $5,355,748 

Cohr t  1 
( i s  PSCS) ' SMCPTA self- . . 

~ppraisal 
I , ' .  

, (3, tinies in 2 years) 
GSIPs Reviewed & 

t .  . .. . 

. . 
1 . ' .:. ' . :: 

I) , .., ' 

: 1 , ; . 

, '  ' 
I . ;  ' 

! , , , ' , Expenditures: Actual Cumulative Expenditures through 30 June 2001 
" . , 

$4,125,043 
,;,.!. . ' .  . . .  Estimated Expenditures for 1 July - 30 September 2001 

,, . . $ 281,827 

:,,uyull,cu I , I , , I I 

, i ,  1 .  
I .,. 

, I ' .  : 
, .  . Estimated . i ' ,  Cumulative Expenditures through 30 September 2001 $4,406,870 

I .I ,: :;:. , I . 
I ,  . . 

, I , I .. ., . : ~ e m a i n i n ~  ~ n e x ~ e n d e d ~ a l a n c e :  
I , , :  , ' ( , I .  ' . , 

$ 948,878 
, .,. , , .. . : , .  ' . . , \ ! I , \  ,,,,+' . . . , .  

I$ ;,, .", , , ., . : . .  . . . 
' , I /  ! I , ! . .  : .:: . .  . PLANS FOR NEXT QUARTER 

, . .  ,, ' ... 
, . ,  

Cohort 2 
(27 PSCS) 

18 (fust) 
1 X(Second) 
I 8  (third) 

' ,  . 18i9118 

dd-mobilization/; 
Refresher &.Phase: 

1 , ! !  , . , ,  

out, 

: .  : , , .  , 
. , 

, , , , , :,. ,  he workplan in$&des completion of Cohort 5 PRAPLA and baseline activities, completion of 
m .  , 

, .. . .. . : . . ' , ,~ohort '4  &day District Management Training, Cohort 4 District Grant Review, Cohort 4 3-day 
1 ,  ' , , I  ' I  . . ' I  : ' .  ''SMCJPTA Triining,'Cohort 3 Remobilization and phase-out, Facilitator Training for the NSS Pilot, 

. . I  ,; , ,.' . , development oEthe M&Ecapacity building program, and preparation of Vo1.3, Issue 2 of IEC 
1 . .., 

I) . . .:. ":' . ,  ' .newsletter. , 

I:. , > .  , . - 8 ,  

! ,,,,  . . ' 
,! ; >:;, : , .  . . . 

, ' 5 .  ' , . .  . I 

I 

, . .  , ,  

I I ,  ' .  , 1 .  I ,  " I  
, .  . 
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1 ' I I . : ,  I ,. . . .  , a :  : 
, , ' .  . . . 

' I .  ; , ,..  
I '  : , " . ,  , . I 

27 (fnst) 
27 (second). 
27 (third) 

2711815 

, 

AsSessment/Impact ' I ; 18 1- 

Cohort 3 
(54 PSCS) 

27 18. 

Cohort 2 
(27 PSCS) 

C0hort.4 
(54 PSCS) 

54 (fust) 
54 (second) 

G 

27 

Cohort 3 
(54 PSCS) 

27 

Cohort 4 
(54 PSCS) 

54 (third) 

54 

126 (first) 

Ib 
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) I  I ., . , , ..:. . . : ' .  :. :FROJECT , O F F I ~ E  . .  . 'TRAVEL SCHEDULE - OCTOBER THROUGH DECEMBER 2001 
, , , . : .  , i . ' t . i i  .' ' . .I, 

, . . .  
, I ,, ; ' PRAIPLA- Cohprt 5 ( ~  days in each community in each district) 

. . \  I, . , .  , , . , I  I 
,. . , , i . , , ,  . , . , . , 

8 ,  , .>' ., :.. 
, , , , :. , . 1 : 11 October i Juaboso Bia 

I I.,, , , 3 - 1 7 O c t o b e r .  Sekyere West, Agona, Kwaebibirem 
' I , I .  . ! .  . ' 3 -27 October 
/ /.I,:. 

I Techman, North Tongu 
6 1 ,  , ,, , . ,' 1 5  0ct:-8Nov. Sefwi Wiawso 

1 ,  , . , ' " I  I , ,  ! , , . 20 Oct. - 3 Nov. ; Sekyere East 
' ' ;.. .31 0ct.-  14Nov. : Offmso 8 . 8  

, , 
, I  . : ,  

, '  , , . 11-25 November ' ' Wekchi 
' , ,  , . 

, ., , 19 Qct. - 2  Nov. Effutu Ewutu Senya, Asikuma Odoben Brakwa, Akwapim South 
: , .  , , . . 

I . , i,,!'!. . : ' .  , , DEOC Meetings- Cohort 5 
, ! !  I ,, 
.! . ' .  . ,  ' ' .  ' '. .2~0ctober . . 

, . !. , Ejura Sekyeredumase, Nkoranza, Tema, Gomoa, and Bum North 
1 , '  :!',: ' ;: . ' . , . .  ..I2 October , . :, Juaboso Bia 

, , ,;,'., ':J8 Oitober , ' . ' . Sekyere West, Agona, and Kwaebibirem 
1 ,  I . '  , 29:October . . . T e c h i a n  and North Tongu 

( I ; : I  " ' 

. , 
,, . , , . . : 5 November : . . Sekyere East, Efutu Ewutu Senya, Asikuma Odoben Brakwa, and Akwapim South 

( 
, , !! ,! ,i .::,:; , 9 November. Sefwi Wiawso , . , . . , , . :.,I5 November 

I , ,  : . '  . Offmso 
, . : : , a6  November : 1 1 '  , ,  . . , . .  Wenchi 

l l  ,.;, , . ' ! . .  .' - : mi i 
. , 
' , :':'. ., ;'.. ,.',~Mc/PTA Training - Cohort 4 

.I, 1,' , :  ' . 
( . I  . ,, , .: ' 

; . ,:. . . ::. . 1,- 7 0ctober ''. 'I ' 
, . ,  

, Jasikan, Yilo Krobo, Mpohor Wassa East, Twifo Hemang Lower Denkyira, Jaman 
, , .' . . ' 8.- 14 October , , i .  . , , Ga, Kadjebi, Nzema East, Kwabere, Ejisn Juaben 

. . j . , 15-210ctober Nkwanta, Krachi, Wassa Amenfi, Tano, Dormaa 
t : , . 22 - 28 October . ' Asuogyaman, Manya Krobo, Afigya Sekyere 

I.,>. ,,, , .  , ; 

L ; l , ' , '  : , , , ;  I 1 ,  I. I , , , ,  ! ,  . . ,  ' Pisolinel and Management Training - Cohort 4 
.I! , I:,, . i . .  .,,, 

. . 
I , :  , ,  . , 
, , , , . .  , ,  ' . 1 - 4 October : . '. Afigya Sekyere, Kwabere, Ejisu Juaben 

, ,  . . 
, , . 8-11 October Manya Krobo, Yilo Krobo, Asuogyaman 
,. . ' , .  , 8 . . 1 8 1  19 October 

, , Volta Region Kick-Off 
1 ' , , 22 - 25 October Jasikan, Kadjebi, Nkwanta, Krachi 

! ! ' /  , ., 
, ,  . 
! . I .  

30 - 31 October Western Region Kick-Off, Central Region Kick-Off 
. , , . I , .  ' s -  6 November Greater Accra Region Kick-Off 

; I ' . ! ,  " ! ,: ; : .':. . ' ,  5,-  6 ~ovember  ! :  aman an, ~ o r m a a ,  ~ a n o  (grant review) 
1 I ' ,  , : 8 4 N  , , 

/ I ,  . I , . .  , I .  
. . ovember ' Afigya Sekyere, Kwabere, Ejisu Juaben (grant review) 

, \ , I :. , .  '> 12-15 November . , ' Wassa Amenfi, Nzema East, Mpohor Wassa East 
I ;' : .' ', ' .  ' . 19'- 22'Nove.mber ' 1  ,,! , , : , , .  , 

Twifo Hemang Lower Denkyira, Ga 
; !,, .. 20 - 21 November ' Manya Krobo, Yilo Krobo, Asuogyaman (grant review) 

8 , , . i,!.?..",.', , . .. , . 27,-28 ~ o v e m b e i  . Jasikan, Kadjebi, Nkwanta, Krachi (grant review) 
I ,  , ' : .  : . . ; . 11 - 12 December : , Wassa Amenfi, Nzema East, Mpohor Wassa East (grant review) 1 I" ',': ' \  . 1. ;'.17- ., 18 December .i 1 ' ~ w i f o  Hemang Lower Denkyira, Ga (grant review) 

. , , ,  , . , , ., ... 
.. .: ' . . . / ,  j ,  . . , I. . . , . .  

, , ,  , . . Remobilisation - ~ o h b r t  3 (3 days in each community in each district) 
, . I  . 8 . ., , .. , . ' I .  / :  8 

. . 
1, : . ,:. .'. . , ! ,  . , . 

8 , . .., 
3 ,  , ,  . ,  

, I  

22-30 October , . Dangbe East, Suhum 
I ! , , , , , , . . , , '1 :-. 9 November 

' 
' SAEMA, Berekum, Adansi West, Akatsi, Hohoe, New Juaben 

, , c , , , 10-18 Noveniber : I KEEA, Wassa West, BAK 
I , ' . .  ,. . , , . .  '12 - 20 November South Tongu, Ho, Akwapim North 

L l l , ' , , ,  ,,,., .. , 19- 27 November . ; Sunyani, Cape Coast, Kumasi 
, I , , .  . ( 22 - 30 November .'I , . . ,  : . .  . , Kpando 

. ; 8 % .  . :  
. , , 3 . I '  

, .  , 
, # , ! I  , . i . .  

I . I ,  
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, . I  ! . .  
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I ,  I . . . : . ,. . . 
' 1  . ( . I  . : , .  ,.. , . :  , . .  ! ,  

, . I ,; : ; 
, , .,. . .  , 

, '  f 

I , , ,  National service Secretariat Pilot Facilitator Training 
! ' , .  , 

I '  , , . 

I ~ ~ ~ ' ~ ~ " ~ ; 2 . 9 O c t . - 2 N o v .  Koforidua(T0T) ! ' ,  1 ,, 

I ,  :,. ' .12 - 16 November Twifo Hernang Lower Denkyira, Asuogyaman 
' , , ' :. ,:, '' . J:9 - 23 November , ,Mpohor Wassa East, Krachi 
' I . : ;  . . 

1 , , t ,  .' ', 2 6  - 30 November :, Kwabere, Ga 
,. , I I . ., . . : 

' ' Jaman I ,  I ; ,  3-7.December . , , , . . > :  .. .. 

i , I ,  

, I / ! ! . .  ., 
; I !  ,. , ,  ' ,  , 17,0ctober . . 

, , ; ;' . Koforidua (Eastern Region) 
, . :,19 October , .Yo (Volta Region) 

, , (, " , . . .  , , , '  : !. I.220ctober 
. , . , ,  .. " ' Cape Coast (Central Region) 

' . : ., , ' , , ,", ,24 October .,. 
I .  , , ;  . . . : Accra (Greater Accra) 

. ,  
.I ,; , I '  14November Sunyani (Brong Ahafo Region) 

1 : :  . ' .  . 1,s November ", " ' . ~ & n a s i  (Ashanti Region) , , /  . . \ .  ''. 
, , ', . , . . . ' 26 November ; , Takoradi (Western Region) 
, , ,  . 
, , . . . , 

I , ,  , 
, I . ! . Radio, Programs ' 1 
, , , , . , . . 

I ' > I  I ' 
, 1 ! , , 2i.16, $20 October ; Brong Ahafo Region - Sunyani 

, , . , , . 3 ,  17, & 31 October 
I . :  

Volta Region - Ho 
. . , ,  , , 

, ., '.. 6 & 20 October: , ' C6ntral Region - Cape Coast 
, '  ' 

. I , ' S &  19 October' Greater Accra Region - Ada , ' ' , . . , , . 6 &2O October Western Region - Takoradi 
I,,:. ' '  . . 4&18October 

! ' ,  $ .  . . ' .  
Eastern Region - Koforidua ' 

, I ! . ,  
' '. :6 & 20 November , , , Brong Ahafo Region - Sunyani 

, . " 
. !  ; . ~, , 7 & 21 November : Volta Region - Ho 
.' I I' " ,  , :: 3 &  17 November , . " Central Region - Cape Coast 

'11 \ ; 1 m;,: 8, ', ,;, ,,, ' , . . 
I , ,. ,. 21'16, & 30 November . Greater Accra Region - Ada 
I ' ' 3 & 17 November , ' ;,,I,, ;,,d:,'!,.' . . 

Western Region - Takoradi 
i , , . ,:: , 1; 15, & 29 November ' Eastern Region-Koforidua 

I , ,  . 
, , .  . . , .  , 
I, , ; . ' ;  . I  ' I  

,, , .  II( , , , -  : . 4 . &  18 Deceinber : , . Brong Ahafo Region - Sunyani 
, . . .  ! r.5 & 19 Dckember 3' i ~ o l t a  Region - Ho 

, , ' , .  , : ,  " 
I , ;., ' 1, l .S & 29 December: Central Region - Cape Coast 
, , , I ' I  t i  

, ,  7 & 21December Greater Accra Region -Ada 
.I , , I '  

, , ... : 1; 15, & 59 December . . Western Region - Takoradi ' . .. ( , 
$, ,)) ,, :',. , .6& 20 December' 

8 .  
Eastern Region -Koforidua 

1 ) '  



QUALITY IMPROVEMENT IN PRIMARY SCHOOLS (QUIPS) 

COMMUNITY SCHOOL ALLIANCES (CSA) PROJECT 

QUARTERLY REPORT 

1 April 2001 to 30 June 21101 

USAID Cooperative Agreement No. 641-CA-00-97-00160-00 

/' Educat~on Delelopment Co oratlon. Inc (EDC) 
SAVE the Chi$en. ti S 

CARE lnternat~onal 

This quarterly repon covers the period from I April 2001 to 311 June 2001 under USAID Cooperative 
Agreement No. 64I-CA-0ll-07-llllI 60-111, The repon summarizes major acwmplishments by the CSA project in 
Ghana during this period. issues for revien. plans for nest period. and a summan of espenditures for thc 
period. Briefly. the sub-activities of the CSA project are: I ) increased ~0mmunih anarcness. rcsponsibilip. and 
advocac! for education: 
2 )  strcngthcned school support organizations in each communi~:  and 31 communities participating in thc 

dcsign. implcmcntation and monitoring of schools. 

Mujor Accornpli~hmmr.~ 

The followng major activities were completed during this period: 

Selection-Cohort 5 PSCs - CSA officials participated in the dismct level briefings. site revieaiidentificarion 
follou-on school-communin field visits. and selection for 18 Cohon 5 partnership districts (62 PSCsl: Tema. 
Ejura Seh~ereduniase. Akuapem South. Sekvere East. AUUN Effim Senya. Sekyere West. Gomoa. Offinso. 
.Agona. Techiman. Asikuma Odoben Brakwa. Nkoranza. Wenchi. Sefsi Wianso. Juaboso Bia. North Tongu. 
Birim North and Kwaebibirem. 

SMCIPTA Training of Trainers- Five day SMCIPTA training of trainers workshop was held for selected 
Regional and Headquarters GES personnel. The r\orkshop was to equip them with Facilitation and .Adult 
Learning techniques to assist in the espansion of the SMCPT.4 training across the counm 

/ 

SMCIPTA Training- Cohort 3 & 4 - Tmoda! SMC1PT.A tramng was organized for all the I X  Cohort 3 
dismcts (54 PSCsl. The workshop is the last phase of the I l l  days of management and capacit! enhancenicn~ 
vorkshop programmed for SMC!PTA executives within the inten-ention period. Workshops mere facilitated 
collaborativel! by CSA staff. CSA facilitators and District GES staff 
The Cohon 4 five-da! SMCIPTA training was completed during the period Supplementan communin-based 
norkshops xere organized for all Cohon 4 I26 communities to train the SMCIPTA esecutives who could not 
ancnd the .;-day sessions organized at the district level. Selected other local and/or opin~on leaders and 
ordinan communin members who are ve? active in communinischool development act~vities also 
partic~pated. 

Microgrants - Cohort 3 & 4 -.All Cohon 3 PSCs have been implementing their tranche 3 microgrant prqjects 
in the last quarter. Most PSCs have completed their projects. 
Cohon 4 tranchc onc niicrogranl proposals mere rccci\ed and rcvicwd. ..A11 126 cohon 4 communities rcccncd 
thclr first tranchc of thc microgrant. ,411 of thc conimunit~cs havc committcd to contributing cash and other 
niater~als to their rcspcctnc prolects. 



IEC - Drama 
Communin dramas and public forums were held in I? I cohon 4 communities. Thc communin mcmbers w r c  
full) involved in creating the theme. selecting performers. finding costumes. creating scripts. arranging for 
public address systems. and preparing the venues for the drama functions: District Directors of Educat~on. 
Dismct Assembl: 'Officials and Members. Unit Commiuee Members. SMC and PTA Members. teachers. 
parents. school children. and people from the nearby communities attended the functions. 
Facilitators have been working with communities to develop drama for cohon 3 PSCs. Most of the drama will 
be performed in the nest quaner. 

IEC - Radio 
45 radio programs were conducted plus repeats on the alternate weeks: KoforidudEastem Region in. 

AdalGreater Accra Region i7). HoIVolta Region (7). Cape Coast/Cenrral Region (9). SunyanilBrong h a f o  
Region (7) and TakoradiNestern Region (8). 

IEC - Newsletter 
Volune 3 ,  Issue 2 of the newsletter. 'Voice from the Communin' was prepared and will be distributed in Jul! 
The newsletter continues to provide medium to share experiences and actions about what is happening between 
and within school communities. 

Monitoring a n d  E\aluation.  
Self Apprarsal data n a s  collecmd dunng the nvoda! SMClPT.4 trmnmg organwed for Cohon .3 commun~tles 

Cnmmunit! Match. 
The cumulat~\e 'communlt? match. collected for CSA parmersh~p school commun~t~es  through 311 June 
21)0l~\as 87911.932 an a\erage of $4.979 for cohon one $8.349 for cohon m o  $6 564 for cohon three and 
6964 for cohon four (See attached match repon) 

Facilitators. 
Facilitators continue to pla! crucial roles in the achievement o fCSA objectives. Facilitators in Cohon 4 have 
been busy organising communin dramas and open forums in their respective communities. They have also 
been bus! organising communi~-based SMCIPTA training sessions for the SMC'PTA executives who could 
not attend the 5 d a y  sessions organized at the district level. Cohon 3 facilitators assisted in conducting 
SMC!PT.A training for thelr respective districts. and have also been preparing and/or conducting c o m m u n i ~  
dramatpublic forums for their indixidual commun~ties. Cohon jand 4 facilitators have been 
reviewingmonitoring microgrant projects and C-SIP implementation. 

,/- 

Field Time a n d  Project Staff 
.Average field time for senior stafffor the quaner was 49%. which included the project director. M&E technical 
advisor. depub director for finance and administration and two associate directors for field acti~it ies.  Field 
xehiclc usaxc timc n a s  '1 l'h..'' 

Other  Activities 
Panicipat~on in QUIPS mid-term asscssment evaluation follot\-on workshop (Dodona. 17- 
I X  April). 
Panicipation in FCUBE evaluation instrument reviea (GES. 25 April). 
Participation in SAGE SOW reviev (GES. 26 April). 
Visit from USAID and TMG Benin representatives (CSA. 26 .April). 
Programme revien meetings \\it11 CEO's  at Nkuanta and lGachi I I l l - I  I .April). 
Visit b! isriel and Janke from EDC i20-25 Ma:,. 
Panicipation i n  GES IEC \\orkshop ('9-12 Ma!). . Depanurc oI' Dr. (ierp Hoardman on mmplerton oihis contract I i .June, 
Pa r t~qauon  In QIXPS penners uorkshop I 5- 6 June] . Part~c~patlon in (iES plrls rducarion s\mposium I June 25-261 



1ssue.s Needing Atfention 
The main issuc needing discussion i s  thc provision of tcacher training in thc Cohon 4 supplementan 

comrnunitics. CSA fccls that in thc absencc ofthc ILP component. i r  would be good to pro! idc a limired 
mount  o f  tcachcr training activittcs to thc panicipating tcachers in rhcsc 72 schools. Idcall! CS.4 nould like to 
collaborate u i th  thosc GES oflicials rralned b! ILP to deliver in- scnicc tminlng to thesc teachers. 

('SA Cumulurivr 7 iud ing  Summurv r , f  K q  Activitir$ Completed - FY YX/YY/I/O 

Suh Activit?. I : Cornrnuni~?. Awareness. Responsibility and  Advt~de?.  Increesed 

ic t i \ ! t \  Cum 3 1  Sep O i l  (FY' 98, 9 ~ ~ l i l l l l  I Ocr illi - 311 June I1 I (FY 2llO I I 
Cohon I Cohon 2 Cohon 3 Cohon 4 Cohon 2 Cohon 3 Cohon 4 

Baseline I X 2 7  54 7X 
P R L P L A  I X 2; '4 126 
IEC Comm Drama I X 2 i 54 12 1 
(public foNm1 
IEC Re-rnobtll/ation I Xi6 I X 27 6 '4 
11 idco dramaiforurn 
or sron picrurc 
cards for urn^ 
IEC Calendars l o  (roo 25 IIOO 20 oocl 3 OOII 

(poche~mallr 400 61111 l.000 
IEC Radlo Progams 70 programs & 6 launches I91  programs c')hli\c and 00 rcpcatsl 

Suh .Ani\ it! ?: School Support O r~an im t i ons  Strengthened 

.Act11 11! Cum. 311 Scp I10 [FY VX W ~ i l i l ~  1 Oct llll - 30 June 1 1 1  iF \ '  ~IIII I  I 

Cohon I Cohon 2 Cohon 3 Cohon 4 Cohon 2 Cohon 3 Cohon 4 
I I X  PSCsr 12' PSCSI (54 PSCSI I I26 PSCSI (27 PSCSI 154 PSCSI I 126 PSCs, 

C-SIPS Dcvcloped I X 7 -  - ,  54 I X 126 - - SCCPTA Traminn 5.3.2&2 ?. : & 2 5 & 3 days 2 days 2 daxs 5 days I X 

- 
Tr. 2 (1x1  Tr 2 127) Tr. ? (% I  
T r  Tr .31271 

IEC  ensl letter vol.] 1-2 vol 1 51-3 ~ 0 1 . 2  =I-.; Vo1.2 +4 '"'01.2 =4 L.01.2 =4 
~ 0 1 . 2  21-3 v01.2 :.I-.; 101.3 = I  101.3 = I 

101.3 12 Val..? =2 

Cornmenis L4 7 lssuc :: dncnslerie: prepared l ix disrnhur~on 
(Notc. C-SIPS. SMC PT-\ trainlng 2 microgrants support Sub .Acttvit! 2 & ? . I  



Suh .4cti\it! 3: Ctrmm-iin'i'rles Participating in Design. Impl'menratibn & Monitoring 

Act]\ 10 Cum 311 Sep llo [FY 9X W100i I Oct U O  - - 3 1  Junc O l  (FY 211111 1 

Cohoir I Cohon 2 Cohon 3 Cohon 4 Cohon 2 Cohon 3 Cohon 4 

SMC'PTA Sclf I X  (firsti 27  (first, 54 (first) $ 4  (thtrdi I26 (first) 
4ppralsal I X (sccond) 2 7  (second) 54 (second) 
13 tlmes in 2 !ears] I X  ( thud) 27 (third) 

C - S I P s R e \ ~ c s e d  lXi9lX 77'1X!i 6 2 7 54 
LY: Updatcd .~ . . . .. . . . . . . . .  

--A- 

RC-mobtliiat~on, I W  27  2 7 
refresher atid Phase 
out 
Asscssmcnt Impact I X 2 7 

~ ~ u n s f i , ~  .N& &iit~i 

Continuation ol'c6fiiml'un'Yq drama preparation and perforiiiancc ih cdkon 4 c d n ~ n ~ u n ~ t ~ e s  
Conduct ofcohon dnr  Zfia ti\o 3-da! SMC!PT.4 refresher training worksliop 
Prcparatlon m d  pdrf6%iZn'cc df to i~~munif!  d'ramaipUblic forum in iohon .7 communiBCs . Continuation of IEC Ra'dlit programme at all 6 sltcs 
Co~iduct or1aunch tWik:sii'oo@ I ~ I I  C~lrori .' disiric~s. . 
C o ~ i d u a  of rcfiiobi:l1.~2iio'$i crcr t i s t s lar  coli'oit 3 
Conduct of facilit'aiors br16hmtlon 
Conduct 0fPR.L B;lscline Ea~ntng 
Bcgii~ Cohort 5 PR.4 B&tllne 

SMClPT.4 Refresher TiWnftig - CWori 1 8 2  

Jul! 3 LY: 17 Brmg .hh.xfo. Suriyant 
1 & I EaWm. &df&idua 
Jul! 4 LY: I W  Volta. Ho 
Jul! 6 & ZO Greater Accra. Ad3 
Jul! 7 LY: 7 1 CC1jtr31: Capst C0351 
Ju l !7&21  Western.Takdiadt 



La~nch Workshop\ - Cohort 5 

Jul! 4 
Jul! 6 
Jut! '1 
Jul! I I 
Jul! 1.: 
July I h 
JuI! I X  
Jul! 211 
Jul! 23 

TEAM A 
Taiia Distnct 
Ahapein South distnct 
.A\~utu Afutu Senya Brcku distrlct 
Gofioa dismct 
s l g m  Distfict 
.Asikuma Odoben Bra'ual district 
K w & i b ~ r c m  district 
Rirlm South district 
Sodli T a w g  district 

TEAM B 
Ejura Seh-ycredumasc district 
Sck!crc East drsrricr 
Seklere Wcst district 
OfIin.50 district 
Techiman distrm 
Kkoranza distr~ct 
Wcnchi d~stnct 
Sefici Wianso district 
Juaboso Bia district 

Radio Proprams 
'u~wst I 4 , & x  BWng .4trzifo. Sun!an~ 
4ugist  0&23 E 8 s ~ m  Kofondua 
August %&2? Volta. Ho 
.Auzust lo'&?4 Gfcatcr .4ara.  4do 
.August I It225 Cmtral. Cripr Coast 
.Auyusl 1 It225 CCcstcm. Tnkoradi 

SEPTEMBER 4CTIVlTIES 

Scptenibcr 2-11, PR.&'&s~fi~c tralhing 

F&x(li'o Yrogr2tWs 
kptember I-C&?W Btong Ahdfo. Sunyam 
Scptcmb.cr '1&23 Eastmi. Koibridua 
4cptcm'bcr &&72 Vblta. Ho 
Scptcnrbrr I rr&24 Grcatci .4ccra. .Ada 
Sepicrnbcr 1 162: CenSfal. Cape Coast 
Scptcmbcr I I &15 Wcstctn. Takoradi 



Summury ~ ~ E x p m d i r u r e s  for the Quurtrr 

Contract: Total Est~mated Amount $3.08-1.847 

Expenditures: Cumulative Expenditure March 2flfl1 $3.8117.832 
Est. Expendimres .April -June $ jofl.323 
Est. Cumulative Expendimres 30  June 200 1 $J.I(18. lii 

Remaining Unexpended Balance % 976.692 


