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N : INTRODUCTION -

AT o ThlS quarterly report covers the period from 1 July 2001 to 30 September 2001 under USAID

v . Cooperative Agreement No. 641-CA-00-97-00160-00. The report summarizes major
e o :'- L accomphshmcnts by the CSA project in Ghana during this period, issues for review, plans for next
SRR -/ period, and a summary of expenditures for the period. Briefly, the sub-activities of the CSA project

NRNREI "':' . 1 "are: 1) increased community awareness, responsibility, and advocacy for education; 2) strengthened
}l'r ! RIS -~ school suppoﬂ organizations in each community; and 3) communities participating in the design,

L 405 implementation and monitoring of schools.
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TR j‘ MAJOR ACCOMPLISHMENTS
' e The followmg major accamphshments were completed during this quarter.

IR PRA/PLA Cohort 5. PRA/PLA was conducted in 18 of the 62 Cohort 5 PSCs during this period,
RS .' . Ieaving 44 PSCsto be completed during the next quarter. There were six PRA/PLA teams, each led

LR S " by a CSA staff member, all with local language capability, and each composed of three to ﬁve

T . "National Service facilitators and one to two district-level GES staff members. The PRA exercise
SHIR takes four days and the teams reside in the communities. The exercise involves eight sub-groups:

- mén, women, boys, girls, teachers, SMC/PTA executives, Chieffelders, and Unit Committee. At least

- two PRA sessions are held with each sub- -group, culminating in a community-wide meeting where

e commurnty actions are identified, discussed and prioritized for implementation, Draft PRA/PLA

Al ", o reports were completed for the 18 PSCs arid will be typed and distributed.

e SR SMC/PTA Manual, Production of the SMC/PTA Manual for the GES is underway. It is expected
Lo f _ that 80,000 copies of the manual will be available for distribution by the end of the calendar year.
F' - RN i CSA w111 dlstnbute the manuals during the SMC/PTA Expansion workshops.

. o :. o Louoq
.y "q o _i -T- ‘ SMC/PTA Refresher Training ~ Cohorts 1 & 2. Three-day SMC/PTA refresher workshops were
| -’".‘-?..,' NI heId in all 6 Cohort 1 and all 9 Cohort 2 districts (45 PSCs). Workshops were facilitated

NPTV - collaboratively by CSA staff, CSA facilitators, and GES staff. Following the workshops, visits were
AT j "+ madeto each community to review the current state of school 1mprovement activities and to assist the

PR _ ' communmes to update their C-S1IPs.

o, T SMC!PTA Commumty Based Refresher Training - Cohort 4. As a supplement to the regular
IR .. district-based SMC/PTA training cycle, Cohort 4 facilitators have been conducting community-based
' SMC/PTA trammg to both refresh those participants of the district-based workshops and to include
‘ R "additional community representatives who were not able to attend the district-based training. These
el workshqps are. ge,nerally one day and usually cover three or four topics from the SMC/PTA Resource
' Handbook
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D1stnct Man::tgemem'1 Trammnglstrlct Grants. CSA has developed two new modules for the

Personnel and’ Management Training that was formerly handled solely by ILP. These modules are

i 'Involvmg Comimunities in Education Management and Participatory Planning. CSA staff have
.- subsequently participated in the delivery of three regional Kick-Off workshops and three district
Lo Management Trammg workshops

_' 'IEC Drama Comipunity drama performances, followed by public forums, took place in all 54
L Cohort 3 communities. These are the second drama/public forum activities to take place in these

communities. They were conducted to revive the spirit of the communities towards the development

e '.:of their schools and to revisit issues related to their SPIPs. The community members, with assistance
. from the CSA facilitator, wrdte the scripts, designed and provided costumes and props, and performed

the drama for the entire community. In some cases, neighboring community members and district

L officials also attended. The public forums allowed the participants and attendees the opportunity to
sy 'pubhcly d1scuss the issues raised during the drama.

s IEC Radm and Newsletter Forty-two live radio programs were conducted plus repeats on the

. .' "_"'alternate weeks; Sunyam/Brong Ahafo (6), Cape Coast/Central (6), Ho/Volta (8), Takoradi/Western
'(6), Koforidua/Eastern (8) and Ada/Greater Accra (8). Volume 3, Issue 3 of the newsletter, ‘Voice

* - from the Community’ was prepared and will be distributed in early October. The newsletter continues

to provide a medium to share practical experiences and actions about what is happening

v "‘-<,1)et'}Veen/wi'thin school-communities.
lemtdrmg' and ﬁvalluatlon A random sample of 21 of the 62 Cohort S PSCs was drawn for the
g “*baséline datd’ dollection, Dunng this quarter, baseline ‘best practice’ data was collected by the DMAs
©.-ind of these Cohort 5 PSCs; in conjunction with the PRA/PLA activity. The revised version of the
.': ! ‘Best Practice’ assessment instrument, where the 18 original sub-objectives were rediced to 9, was
e .. used for this activity. The random samples of 18 Cohort 4 PSCs, 24 Cohort 4 supplementary
s _cotnr,n_ﬂnities,Q Cohort 2'PSCs, and 6 Cohort PSCs that have been used in the past were again
-+ _.scheduled for the R4 data collection. During this quarter, R4 data was collected in 5 Cohort 4 PSCs, 9
B :Cohort 4 supplementary communities, 5 Cohort 2 PSCs, and 2 Cohort 1 PSCs. Data was collected on
- i the CSA focus dreas of empowerment and participation in Cohort 4, using the original ‘best practice’
. ttems for thé PSCs'and the Teévised ‘best practice’ items for the supplementary communities. Data was

col,leeted on the five CSA sustainability measures of empowerment, participation, partnerships,

" résources and transparency in Cohort 1 and Cohort 2, using the original ‘best practice’ items. All
" baseline and R4 data collection activities will be completed during the next quarter. In addition to
.+ ‘these external data collection activities, CSA facilitators completed ratings on all of the Cohort 3 and
* .. Cohort 4 communities to show the progress being made as related to each of the major CSA
P 1ntervent10ns ;

o ;; "Faexlxtators, 'Slx'ty-ﬁ\'{e‘ recent university graduates participated in a three-day CSA orientation

workshop-and 30 were selected to fulfill their National Service commitment as CSA facilitators. The

7:~,se'IeCted facilitators then received an additional six days of training in community mobilization and
" '.:‘PRA/PLA tools and techniques. After the training, the facilitators were posted to Cohort 5 districts
. ~and began work with the PRA/PLA activities. The Cohort 4 and Cohort 3 facilitators participated in
“tithe 1mp1ementat10n of activities in their districts and also assisted with the SMC/PTA refresher
»+ . ' training in Cohorts 1 and 2 and PRA/PLA activities in Cohort 5. In addition, a one-day workshop was
""" held with all of the current facilitators to review the current status in their. communities and to give
o -them an 0r1entat1on on the new activities that CSA will be undertaking in the coming year.

 GES Capaclty Bmldmg/Spread Thirty-four district GES officials (2 from each of 17 Cohort 5
' districts) participated in the six-day PRA/PLA training workshop, alongside the newly assigned
[T Natjonal Service facilitators. Many of the GES participants were the newly designated Community
) Partlclpatlon Coordmators for‘their district. During the 18 Cohort 5 PRA/PLA activities that took
' place durmg this quarter, the tramed GES officials from the districts joined the PRA/PLA teams and

\‘.' CSA Quarterly Report — I' July through 30 September 2001 : S 2
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R g ass1sted in the 1rnp1ementat10n ‘GES officials also participated in the delivery of the refresher

SRR ‘SMC/PTA trammg fml Cohort 1 and Cohort 2.

T | i «

pob "., Communlty Match The cumulative ‘community match’ collected for CSA partnership school

bt e communities through 30 September 2001 was $955,700; an average of $4,979 per each of 18 Cohort 1
R PSCs $8,349 per each of 27 Cohort 2 PSCs, $8,023 per each of 54 Cohort 3 PSCs, and $1,646 per

’ ‘*. " each of 126 Cohort 4 PSCs. Detailed tracking sheets for Cohorts 1, 2, 3 & 4 are included under

RN -f:’ . . separate COVEr. .

N el erld Time and Pro;ect Staff. Average field time for senior staff for the quarter was 57 percent,
P wh1ch included the: project director, deputy director for finance and operat1ons and two associate
o L dlrectors for ﬁeld act1v1t1es F1e1d vehicle usage time was 91 percent.

o 'ISS.UES NEEDING ATTENTION

The mam 1tems needmg attention during the next quarter are as follows

R Dlstrlct Management Trammg Because the CSA modules for the District Management Training
N . arémnew,itis necessary to review and revise them regularly during the first delivery phase. CSA will

Pai.n alsoneed to continue to ensure that the CSA modules contribute to the successful implementation of

S the district grant program, It is anticipated that the modules will be in their final form by the end of

he Cohort 4 4- daﬁ trammg implementation.

L .f‘_;,'n_l - 'I-'i? .

' , Natlonal Servxpe Secretarmt Pilot. While much preliminary work on the NSS pilot has been

bt completed the actual irmplementation will begin at the end of October. CSA anticipates that the high

02T Jevel of commitment that has thus far been exhibited by the GES and NSS will continue, but it will be

RN :‘:7 "' challenging to assist lln the successful implementation of a new collaborative strategy.

_ 'M&E Cap'ac1ty Building Program. CSA is entering the development phase of the M&E capacity
s ,"_".‘.' buxldmg program and wants to make sure that the program that is des1gned will complement the

" district management training and will link to the district grant process in such a way that districts

. begm_to develop an understanding of the importance of M&E in management. CSA hopes to use the
' field experience gained during the Cohort 4 management training implementation as an input to
AR ‘devel_oping' a practical and effective program strategy.

. By .A CUMULATIVE TRACK:NG SUMMARY OF KEY ACTIVITIES COMPLETED FY 98/99/00/01

U _,.’.u B Sub Actmty 1 Commumty Awareness, Respmmblllty and Advocacy Increased

T
: ‘!'_,l_i‘ Ty R Act1v1ty ‘ Cumulatlve 30 September 2000 (FY 98/99/00) 1 Oct. 00 — 30 Sep. 2001 (FY 2001)
by IR IR * ;| Cohort 1 | Cohort 2 Cohort 3 Cohort 4 Cohort 2 Cohort 3 Cohort 4
|||  AU A C i (1R PSCs) - | (27 PSCs) (54 PSCs) {126 PSCs) | (27 PSCs) | (54 PSCs) | (126 PSCs)
L | Baseline: o 18 27 54 18 60
.’-.t; +ott  'PRA/PLA 18 27 54 18 108
b fa | JEC Comm:Drama vt g 27 54 | | 54 126
. - |- (public forum) :
/| IEC Re-mobilization |
2| (video dramaforum |° o/ 2 6 = 54
."| or story picture- : -
v | card/forum) i '
IEC Calendars 10,000/ | 25,000/ 20,000/ 25.000
ot (pocket'wall) | 400: ;. 600 1,000 !
B “! . ,:' . %?(;tl::)d 10 Pro grams 79 progs. & 6 launches 320 progs. (160 live & 160 repeats)

L oo
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,",- s Sub Actmty 2 School Support Organizations Strengthened
A X
‘_'11. ‘;‘»'. :
By | IR 'ACtIVIty s leu]atwe 30 September 2000 (FY 98/99/00) 1 Qct. 00 — 30 Sep. 2001 {FY 2001)
i 1‘-’ :"-.g’-l o) Cohort 1 Cohort 2 Cohort 3 Cohort4 | Cohort2 | Cohort3 | Cohort4
“l-\ﬁ' RN S o (18:PSCs) (27 PSCs) (54 PSCs)- | (126 PSCs) | (27 PSCs) | (54 PSCs) | (126 PSCs)
L ’I‘\'.]':";‘-(;-SIPS‘-I)_eveloped 18 27 54 18 108
Y| SMC/PTA Training | > 3&{;3 &2 Sdaifi; 5 & 3days 2days | 2days | 5days b
i' | /(10 days) - i (is dist) dist) (18 dist.) (9dist) | (18dist) | (18 dist)
TR B ST
A P, ) Tr. 1(18) Tr. 1 (27
S Micogrant - | T 2(18) | Te2Q7) | o, 82 Tr. 3 (54) (T;rz 61)
Woln e ] T3(e) | Tr3(25) :
| PURTEL R S Vol2 #4 | Vol2 #4
SRR AR . Vol.1#1-3 | Vol.l#1-3 | Vol2#1- Vol.3 #1 Vol3 #1
oty IEC Newsletier v§12#1 3| Vol2#1-3 3 Vol2 # | yola#2 | Vol3#2
] B Vol3#3 | Vol3#3
: : LI”'Conxinents: Vol'.. 3- I_ésue‘#?» ofnewsletter prepared for distribution.
! o (Note ‘C-SIPS SMC/PTA training & microgrants support both Sub Activity 2 & 3.)
- i"'"!'. D
o Sub Actmty 3 Commumtles Participating in Design, Implementation & Monitoring
e A Act1v1ty | Cumulative 30 September 2000 (FY 98/99/00) 1 Oct. 00~ 30 Sep. 2001 (FY 2001)
SN - Colfiort1 | Cohort2 | Cohort3 | Cohort4 | Cohort2 | Cohort3 | Cohortd
1 i,-l RIS (18 PSCs) | {27 PSCs) (54 PSCs) {54 PSCs) § (27 PSCs) | {54 PSCs) | (54 PSCs)
BN SMC/PTA TR 18 (fist) | 27(firs) | o, (firs)
AN :-'..”Appralsal 18(second) | 27 (second). 54 (second) 54 (third) | 126 (first)
o 1| (3 times in 2 Years) | 18 (third) | 27 (third) seco .
DRETIRSE 8;%;2&“"“"“’6‘1& 18N | 2718/ 6 27 54
' ;1. ;[ Re- mobilization/ G
24 | Refresher & Phase- 18, 27 27
I . ‘ out b R
: ',"'!.‘ TR Assessment/Impact 18 27
IANTRRTIS ‘
L P ‘_1
:I'I"“ ¢ .., SUMMARY OF EXPENDITURES FOR THE QUARTER
20T Contract: |, Tofal Estimated Amount $ 5,355,748
ot .. Expenditures: Actual Cumulative Expenditures through 30 June 2001 $4,125,043
Y T - .Estimated Expenditures for 1 July — 30 September 2001 $ 281,827
Vo o ) .
) N - Estimated Cumulative Expenditures through 30 September 2001 $ 4,406,870
117 Remaining Unexpended Balance: S 948,878
L :.i"f,‘- t .:_ T o .
' P !
".YI". Tyt :
RIS PLANS FOR NEXT QUARTER

The work plan mcludes compIetlon of Cohort 5 PRA/PLA and baseline activities, completion of

L i

Cohort 44- day District Management Training, Cohort 4 District Grant Review, Cohort 4 3-day
; ," "SMC/PTA Training; Cohort 3 Remobilization and phase-out, Facilitator Training for the NSS Pilot,
development of.the M&E capaclty building program, and preparation of Vol.3, Issue 2 of IEC
newsletter

[
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PROJECT OFFICE 'I‘RAVEL SCHEDULE - OCTOBER THROUGH DECEMBER 2001

[n-' :

PRAJ’PLA Cohort 5 (5 days in each community in each district)

1 - 11 October ~+ Juaboso Bia

..3 =17 October. ‘ Sekyere West, Agona, Kwaebibirem

. 3-270ctober - | Techiman, North Tongu
-15.0ct, — 8 Nowv. -Sefwi Wiawso

200ct.—-3Nov. ¢ Sekyere East

31 0¢t. —14 Nov.- Ofﬁnso

. 11'=25 November - 'Wehchi-

C 18 Qct -2 Nov ~ Effutu Ewutu Senya, Asikuma Odoben Brakwa, Akwapim South

I' e ‘-DEOC- Meetmgs .—'-Cohort 5 '

2 October -+ v Ejura Sekyeredumase, Nkoranza, Tema, Gomoa, and Birim North
12 October o ©t Juaboso Bia
18 October .. . 7. Sekyere West, Agona, and Kwaebibirem
. 29 October - Techiman and North Tongu
:5 November : ' - ~ Sekyere East, Efutu Ewutu Senya, Asikuma Odoben Brakwa, and Akwapim South
. 9 November. . Sefwi Wiawso
»" .15Novembér -+  Offinso

26 November ", . Wenchi

,SMC/PTA Trammg — Coliort 4

1 - 7 October e Jas:kan Yilo Krobo, Mpohor Wassa East, Twifo Hemang Lower Denkyira, Jaman
8 14 October - I_ - Ga, Kadjebi, Nzema East, Kwabere, Ejisu Juaben

15 21 October © Nkwanta, Krachi, Wassa Amenfi, Tano, Dormaa

22 28 October . i Asuogyaman, Manya Krobo, Afigya Sekyere

i Personnel apd.Management Training — Cohort 4

SRS O October . .« ! Afigya Sekyere, Kwabere, Ejisu Juaben

" 8:=11 October ° Manya Krobo, Yilo Krobo, Asuogyaman
18=19 October -~ Volta Region Kick-Off
- ,22-250ctober - - - - Jasikan, Kadjebi, Nkwanta, Krachi
. 30 31 October . Western Region Kick-Off, Central Region Kick-Off
" 5—6November . Greater Accra Region Kick-Off
5 6 November . , Jaman, Dormaa, Tano (grant review)
“8~9November . Afigya Sekyere, Kwabere, Ejisu Juaben (grant review)
12 —'15 November . 'Wassa Amenfi, Nzema East, Mpohor Wassa East
19 222 November ~ Twifo Hemang Lower Denkyira, Ga
20=21 November * - Manya Krobo, Yilo Krobo, Asuogyaman (grant review)
.. 2728 November ", Jasikan, Kadjebi, Nkwanta, Krachi (grant review)
.11~ 12 December i Wassa Amenfi, Nzema East, Mpohor Wassa East (grant review)
o 17 - 18 December A Tw:fo Hemang Lower Denkyira, Ga (grant review)

Remobtlrsat:on Cohort 3 (3 days in each community in each district)
: SRR

22 30 October ‘ ' Dangbe East, Suhum
" '1'-9 November " 'SAEMA, Berekum, Adansi West, Akatsi, Hohoe, New Juaben
" 10— 18 November , KEEA, Wassa West, BAK
12 = 20 November - - ~ South Tongu, Ho, Akwapim North
19—27 November -,  Sunyani, Cape Coast, Kumasi

o "‘"22'— 30 November .~ Kpando

..C_SA' Quarterly Report —'1 July through 30 September 2001
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‘.al _’. ' Natjonal Service Secretariat Pilot Facilitator Training

15T 290ct~2Nov. Koforidua (TOT)

b 712 =16 November Twifo Hemang Lower Denkyira, Asuogyaman

. L" L4019 -23 November , Mpohor Wassa East, Krachi
ot w2630 November i Kwabere, Ga
3= 7 Dccember -0 Jaman

" PME Dlssemmatmn Workshops '

w0 T October' -+ Koforidua (Eastern Region)
-7 19'October i Ho (Volta Region)
. *.'220ctober - .~ ! Cape Coast (Central Region)
' , ,,24 October - .© - -Accra (Greater Accra)
. . 14November =~ Sunyani (Brong Ahafo Region)
. .f 15 Nov_cmbcr * ' .Kumasi (Ashanti Region)
ho' L 26 November ;| Takoradi (Western Region)

Phdwcan

! :'1 e . »Radio Programs S

ST L

foi e g 16 &20 October ':  Brong Ahafo Region - Sunyani

e T -3, 17,& 31 October _: “Volta Region - Ho
s 6&200ctober: ' Ceiiral Region - Cape Coast
S 5& 19 October Greater Accra Region - Ada
oo tihyet 6&200ctober - Western Region - Takoradi
|4n . . 4&18 October -~ * - Eastern Region - Koforidua

v " 6&20November . Brong Ahafo Region - Sunyani

e, 7& 21 November ~ ¢ Volta Region - Ho

gt VU 3:& 17 November . ¢ 7 Central Region - Cape Coast

TR 16, & 30 November . ~ Greater Accra Region - Ada
IR R ’_‘ - 3'& 17 November ~* Western Region - Takoradi

Ceny f‘l' 15 & 29 November '+ Eastern Region —Koforidua

et :"4 & 18 December .Brong Ahafo Region - Sunyani

: '| ' 'i 1.'5& 19 December ¥ i Volta Region - Ho

R 1,15 & 29 December .+ Central Region - Cape Coast

. i ' 7 & 21 December Greater Accra Region - Ada
Coo «. 11,15, & 29 Decembet . Western Region - Takoradi

gy A 6 & 20 Deccmber . Eastern Region —Koforidua
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USAID Cooperative Agreement No. 641-CA-00-97-001 60-00
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Introduction . ] -

This quarterly report covers the period from | April 2001 10 30 June 2001 under USAID Cooperative
Agreement No. 641-CA-00-97-00160-010). The report summarizes major accomplishments by the CSA project in
Ghana during this period. issues for review, plans for next period. and a summary of expenditures for the
period. Brieflv. the sub-activities of the CSA project are: 1) increased community awarcness. responsibilits. and
advocacy for education:

21 strengthened school support organivations in each community: and 3) communities participating in the
design. implementation and monitoring of schools.

Muajor Accomplishments
The following major activities were completed during this period:

Selection-Cohort 3 PSCs - CSA officials participated in the district level briefings. site reviewvidentification.
follow-on school-community field visits. and selection for [8 Cohort 5 partnership districts (62 PSCs): Tema.
Ejura Sekveredumase. Akuapem South. Sekvere East. Awutu Effutu Senva. Sekvere West. Gomoa. Offinso.
Agona. Techiman. Asikuma Odoben Brakwa, Nkoranza. Wenchi. Sefwi Wiawso. Juaboso Bia. North Tongu.
Birim North and Kwaebibirem.

SMC/PTA Training of Trainers- Five dav SMC/PTA training of trainers workshop was held for selected
Regional and Headquarters GES personnel. The workshop was to equip them with Facilitation and Adult
Learning techniques to assist in the expansion of the SMC/PTA rraining across the country. -
SMC/PTA Training— Cohort 3 & 4 - Two-day SMC/PTA training was organized for all the 18 Cohort 2
districts (34 PSCs). The workshop is the last phase of the 10 days of management and capacity enhancement
workshop programmed for SMC/PTA executives within the intervention period. Workshops were facilitated
collaboratively by CSA staff. CSA facilitators and District GES staff

The Cohort 4 five-dav SMC/PTA training was completed during the period. Supplementary community-based
workshops were organized for all Cohort 4 126 communities to train the SMC/PTA executives who could not
atiend the #-day sessions organized at the district level. Selected other local and/or opinton leaders and
ordinary community members who are very active in community/school development activities also
participated.

Microgrants — Cohort 3 & 4 — All Cohort 3 PSCs have been implementing their tranche 3 microgrant projects
in the last quarter. Most PSCs have completed their projects.

Cohort 4 tranche one microgrant proposals were received and reviewed. .All 126 cohort 4 communitics received
their first tranche of the microgrant. All of the communities have committed to contributing cash and other
materials to their respective projects,
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IEC - Drama

Community dramas and public forums were held in 121 cohort 4 communities. The community members were
fully involved in creating the theme. selecting performers. finding costumes. creating scripts. arranging for
public address svstems. and preparing the venues for the drama functions: District Directors of Education.
District Assembly Officials and Members. Unit Committee Members. SMC and PTA Members. teachers,
parents. school children. and people from the nearby communities attended the functions.

Facilitators have been working with communities to develop drama for cohort 3 PSCs. Most of the drama will
be performed m the next quarier.

[EC - Radio

43 radio programs were conducted plus repeats on the alternate weeks: Kofonidua/Eastern Region (7.
Ada/Greater Accra Region (7). Ho/Volta Region (7). Cape Coast/Central Region (9). Sunvani/Brong Ahafo
Region (7) and Takoradi/Western Region (8).

IEC - Newsletier

Volune 3. [ssue 2 of the new sletter "Voice from the Community” was prepared and will be distributed in july.
The newsletter continues to provide medium to share experiences and actions about what is happening between
and within school communities.

Monitoring and Evaluation. _
Self Appraisal data was collected during the two-dav SMC/PTA training organized for Cohort 3 communities.

Community Match,

The cumulative “community match™ collected for CSA partnership school communities through 34 June

200 1was $790.932 an average of $4.979 for cohort one. $8.349 for cohort two. $6.364 for cohort three and
$964 for cohort four. (See attached match report)

Facilitators,

Facilitators continue to plav crucial roles in the achievement of CSA objectives. Facilitators in Cohort 4 have
been busy organising community dramas and open forums in their respective communities. They have also
been busy organising community-based SMC/PTA training sessions for the SMC/PTA executives who could
not attend the 3-dav sessions organized at the district level. Cohort 3 facilitators assisted in conducting
SMC/PTA training for their respective districts. and have also been preparing and/or conducting community
drama/public forums for their individual communities. Cohort 3and 4 facilitators have been
reviewing/monitoring microgrant projects and C-SIP implementation.

o

' /
Field Time and Project Staff '

Average field time for senior staff for the quarter was 49%. which included the project director. M&E technical

advisor. deputy director for finance and administration and two associate directors for field activities. Field
vehicle usage time was 91%."?

Other Activities
e Participation in QUIPS mid-term assessment évaluation follow-on workshop {Dodowa. | 7-
18 April).
e Participation in FCUBE evaluation mstrumcm review (GES. 25 April).
¢ Participation in SAGE SOW review (GES. 26 April).
e Visit from USAID and TMG Benin representatives (CSA. 26 ‘\prl[) _
e Programme review meetings with CBO’s at Nkwanta and Krachi (10-11 April).
e Visit by Israel and Janke from EDC (20-23 May).
e Participation in GES [EC workshop (9-12 May).
+  Departure of Dr. Gerny Boardman on completion of his contract « [ June)
e Participation in QUIPS partners workshop « 3- 6 June)
¢ Parncipauon in GES girls education svmposium (June 23-269
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Issues Needing Attention
The main issuc needing discussion 1s the provision of teacher training in the Cohort 4 supplementary
communitics. CSA feels that in the absenee of the [LP component. it would be good 1o provide a limited
amount of teacher training activitics to the participating teachers i these 72 schools. [deally CSA would like to
collaborate with thosc GES officials trained by ILP to deliver in- service training to these teachers.

CSA Cumulative Tracking Summary of Key Activities Completed - FY 98/99/00)

Sub Activity I : Community Awareness. Responsibility and Advocacy Increased

Activiry Cun, 30 Sep. 00 (FY 98799/00), [ Oct 06 - 30 June 0L (FY 2001
Cohort I Cohort 2 " Cohort3  Cohort 4 Cohert 2 Cohort 3 Cohort 4
(IR PSCsy (27 PSCsy (34 PSCs)  ¢}26 PSCsy 27 PSCsy (34 PSCsy (126 PSCs)

Bascline 18 S 27 hES 7R
PRA/PLA 18 27 34 126

[EC Comm. Drama 18 27 34 [21
(public forum)
[EC Re-mobilization  18/6 18 2 6 il

{video drama/forum

or siory picturc

cards forum)

[EC Calendars 10,000 23.000; 20,000 23.000
(pocketwall) 400 60 1.000

[EC Radio Programs
(6 sites)

79 programs & 6 launches 191 programs (96live and 96 repeats)

Sub Activity 2: School Support Organizations Strengthened

| Oct 0t - 30 jung 01 (FY 2001

Activip Cum. 38 Sep. 0O(FY 98. 99/00))
Cohort | Cohort 2 Cohort 3 Cohort + Cohort 2 Cohort 3 Cohon 4
(18 PSCs) {27 PSCs) {34 PSCsy (126 PSCsy (27 PSCs) ¢34 PSCsy 1126 PSCs)
C-SIPS Developed I8 27 54 18 126
SCCPTA Training  3.3.2&2 I3&2 5 & 3 davs ~2dayvs 2davs 3 davs I8
(10 days) dayvs davs (18 dist (9 dist) i [ 8dist) tdist)
. (6 disty 9 dist) e
Micrograni Tr. L (18 Tr 127 Tr. 1 (34 Tr 234 Tr 10126y
T 2018) Tr 2¢27) Tr. 2 (34
o Te. 3 (16 Tr 327 .
TEC Newsletter Vol.l # [-3 Vol b #1-3 Vol .2 #1-3 - Vol2 #4 Vol .2 =4 Vol.2 =4
Vol.2 #1-3  Vol.2 £1.3 _ Vol.3 =1 Vol.3 =i
Vol 3 =2 Vol3 22

Comments. Voi 3 ssue 22 of newsletier prepared for distribunon
iNote: C-SIPs. SMC PT A rraining & microgrants support Sub Actvies 2 & 30

Y]



Sub Activity 3: Communities Participating in Design. Implementition & Monitoring
Achvin ~ Cuin., 30 Sep. 00 (FY 98 99/00) I OctH0 - 30 June D1 ¢FY 2001
Coliort | Cofiort 2 Cohort 3 Cohort 4 Cohort 2  Cohort 3 Cohoit 4
(18 PSCs) (27 PSCs) (34 PSCsy- (126 PSCsy (27 PSCs) (54 PSCs1 1126 PSCs)
SMC/PTA Self 18 (firsty - 27 {fiwst) 3ofirst) - Sdtardy 126 (first
Appraisal 18 tsecond) 27 (sccond) 54 (second)
3 times in 2 vears) ¥ (fHird) 27 (thied 0 ,
C- SIPs Reviewed  18/971R 27/18/5 6 27 54
&lpdated e
Re- miobilization 18 27 . 27
refresher and Phase '
_Assessrtient Impaet 18 R YA

Pluns fior Next Qiarter
o Continuation of conimiunity drama preparation and perforitiance in cohort + cormunitics
e Conduet of coliort one and tivo 3-day SMC/PT A refresher training wotkshiop
¢ Preparation and perfeniianice -of commiunity drama/public forum 1 gohiort 3 communitics
+ (ontnuation of [EC Radio programmc at afl 6 sites
o Condiict of laurich worksitop 1 goliort 3 districis.
o Condiict of iemobifizatisn excreises Tor cohior 3
¢ Conduc of facilitators srigiitation
e Conduct of PR A Baseline trainimg
o Begm Cohort & PR Baselime -

PROJECT OFFICE TRAVEL SCHEDULE JULY TO SEPTEMBER
SMC/PTA Refresher Training — Cohort 1&2

July 24 Cohori 1 disiricts { Bibiani Anwigso Bekwar. Asunafo. Atwitia. Birmi Séuth)
Cotiort 2 districts (West Akim. Dangme West, Ahanta West. Abora Asebu K\\'&W
(Assih Foso) _ - -
Color 2 districts (Aligfo Ano. Asutil. East ARim. AcCra Metro. M [dntsiman)
Julv 18- 18 Coliort | districts ( Adansi East)

Jiily 9-1]

Radio Programs

Julv3 & 17 Brong Ahafo. Sunvan
July 3:& 19 Eastern. Koforidua
Juh 4 & 18 Volta. Ho

Julv 6 & 20 Greater Agera. Ada
Julv 7& 21 Ceiitral. Cape Coast
Jult 7& 21 Wostern. Takotadi




¥,

Launch Workshops ~ Cohort &

TEAM A
Julv 4 - Tema Disttict
Tulv 6 Akuapem South distrigy
Julv 9 Awat Afuia Senva Breku district
Juby Gomiod district
Julv 13 ‘ Agona District
Julv 16 Astkiima Odoben Brawal district
Julv 18 Kwaebibirem district
Juls 20 Birim South district
Julv 23 Notih Tongu district

Drama Performiinces

Juts 12 Ankadko (Twift Fesmang)
Cobort 3 sehedirles nst ser vet.

AUGUST ACTIVITIES

TEAM B

Ejura Sekveredutiiase districs
Sekvere East district
Sekvere West district
Offiriso district

Techiman district

Nkorahsa district

Wenchi district

Sefwi Wiawso district
Juaboso Bia district

August 28 - 31 Netw Fawilitator Orientation. PRAVPLA Traiiing & DMA Training

Radio Progrims

August | $&28 Bratig Ahafo. Sunvani

August 9423 - Eastern. Koforidua

Aungust 8&22 - Veita. Ho

Augiist Hi&24 ‘Greaier Acera, Ada

Augest |1&25 - Cenwal, Cape Coast
Avgus | 1&25 Westetn. Takoradi

SEPTEMBER ACTIVITIES

Septeniber 2-10 PR.A/Basetine waining
P PRA g

- Cobwit 3 Remobilization - Septeiber 2001

11- 14 Kpando
Sulriin
Akar
15-17 Hoéhge
Soedkope
New Juabeti
18-20 He
Dangric East
Akuapim Yotth

© September |7- Begin cohwrt 3 PRABaseline activities

Radio Programis

September [4&28 Brotig Ahato. Suhva
Séptemibor Y& 23 Easicin. Koforidua
Sepieniber 8&22 Vala. Ho

Sepicmber 10&24 Greater Accra. Ada
September 11825 © Central. Cape Codst
Sepember 1&25 Western, Takorad

Berekuiii
BAK
CapeCoast
Surivani

K nrhiast
SAEMA
Adansi West
KEEA

Wassa West



Summary of Expenditures for the Quarter

Contract: Total Estimated Amount
Expenditures: Cumulative Expenditure March 2001
Est. Expenditures April ~June

Est. Cumulative Expenditures 36 June 2001

Remaining Unexpended Balance

$5.084 847

4108153

5

976.692

i

&



