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Section 1

Delivery Orders 1 and 10
Novokuznetsk Multiple Pollution Sources Management Project
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Russian Federation
Novokuznetsk - Multiple Pollution Sources Management Project
01 and 10 - Program Status '
November 1995
Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Qutreach Opportuni- . Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Subproject 1. Submit annuat work plans Submitted draft 1996 workplan Work Plan, Novokuznetsk Submission of final 1996 workplan on Not Applicable
Management Subproject, Draft for Client December 15
Review, November 22, 1995
2. Submit quarterly reporits on
expenditures and accruals
Risk Assess- 1. Conduct relative risk manage- None - Completed March 1995 None - Completed March None - Completed March 1995 Assessment showed that EPT is addressing
ment ment assessment 1995 the highest priority health risks - particulates
from boilers and pathogens in drinking wa-
ter :
Water Re- 1. Improve plant process control Reviewed status of preparations for in- Shipment of control system to NVK in Vodokanal staff have been trained { 9 indi-
sources Man- and disinfection and filtration tech- | stallation of process control system at December viduals, drinking water awareness, July 1994;
agement niques at Dragoonsky treatment Dragoonsky 2 individuals, drinking water control systems,

plant.

Final filter media confirmation testing
by Vodokanal

4

2. Strengthen Vodokanal and
SanEpi ability to monitor drinking
waler quality

Completed data input model for data
base management system

Reviewed progress to date in developing
data base software system

Design of software 1o create reports

Input of data into data base management
system

July 1995, 2 individuals, hydrologic modei-
ing, July 1995, Design of the new control
sSystem- way. Paseline of current
athogen rem 15 under development so
0gress in achieving target of increased
pathogen removal can be measured in 1996,

The ability of laboratorie and
San¥pi to-mohitor drinking water quality gre
being strengthened. New analyti ace-

dures for more rapid detection of fecal coli-
form and new data management capabilities
have been transferred 1o the Russian fabs.

3. Strengthen Vodokanal's ability
to identify and address losses from
its water distribution system

Reviewed progress in continued devel-
opment of hydrologic distribution model
by Vodokanal by mapping of distribution
system and incorporation into the model

Continue development of the model

After treatment, over 40 percent of the drink-
ing water is lost in the disiribution system.
Two Vodokanal staff have been trained in
development and operation of a hydraulic
distribution model. Analysis through the use
of the model will permit Vodokanal to de-
velop a phased program to reduce water loss
in its distribulion systen.

1-1
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Russian Federation
Novokuznetsk - Muitiple Pollution Sources Management Project
01 and 10 - Program Status
November 1995
Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Gutreach Opportuni- . Progress in Achieving Impact Indica-
Description menis This Month ties/Plans for Next Two Months tors/Targets
Water Re- 4. Assist in developing an inde- Worked with City Administration to de- Continued négotiations with City Admin- | The City Administration, Vodokanal, and
sources Man- pendent for-profit water quality velop criteria for selecting laboratory istration, Vodokanal, and SanEpi on SanEpi have requested EPT Project assis-
agement laboratory manager detaited arrangements for establishing tance in establishing an independent contract
private laboratory. laboratory, serving users throughout the
Reviewed mstitutionat stracture for the Kemerovo Oblast on a pay-for-services ba-
lab developed by Russian participants Selection of lab manager by December sis. Each of the parties has agreed to con-
3i Note: Business Center will assistin | tribute starting capital to the laboratory to
evaluating candidates augment USAID-funded CIP equipment.
Completion of rehabilitation of labora- EPT will provide legal, organizational, and
tory space technical assistance in setting up the labora-
tory and consulting assistance through the
Business Center to ensure that it will be op-
erated on a sustainable basis. To date, a site
for the laboratory has been selected, a plan
has been developed to provide business train-
ing through the Business Center, and work
has begun to establish the laboratory as a
tegal entity,
5. Disseminate results achieved at | Continued preparations for Falt 1996 Preparation for second conference Vodokanal is creating a subsidiary that will
Dragoonsky at technical confer- conference on EPT innovations for Sibe- scheduled for spring 1996 serve as a consulting and training center for
ences rian drinking water professionals, in- other vodokanals in Western Siberia, This
cluding training in graphic presentation, subsidiary will organize conferences and
issuance of printed conference brochure, workshops to disseminate USAID-funded
and completion of logistic arrangements training of which it was the original benefi-
ciary and will market, sell, and service the
Held highly successful Drinking Water U.S. technologies in which it received train-
Conference. Attendees from all of Rus- ing through the EPT Project.
sia, including Moscow, St. Petersburg,
Vliadivostok, and Khabarovsk. Focus Vodokanal is preparing a business plan, and
was on applied technology, including the Business center will provide consulting
many concepts developed from EPT assistance and training. With EPT suppon,
Project. Vodokanal will host an initial conference of
drinking water professionals in November
Worked with Vodokanal to design a 1995.
drinking water training company
1-2

ANNVE.NOWV2/12/96



Russian Federation
Novokuznetsk - Multiple Pollution Sources Management Project
01 and 10 - Program Status
November 1995

Program Key Activitics Major Implementation Outputs Produced Upcoming Outreach/Opportunities Progress in Achieving Impact
Description : Accomplishments This Month Plans for Next Two Months Indicators/Targets
Water Re- 6. Support development of con- Continued dialogue with Vodokanal on Refinement of candidate list of cities to The Business Center is providing training
sources Man- sulting businesses at Vodokanal to | establishment of a consuiting business which to provide initial consulting assis- | and support to Vodokanal for the establish-
agement extend results tance ment of the consulting practice.

Provision of support in developing busi-
ness plans through the Business Center

Air Pollution 1. Assist City Administration to Cleared 3 air monitoring stations Trip Report - Tom Higgins, Shipment of monitoring stations to The City Administration is being assisted in
Reduction establish and air poliution manage- | through customs in Moscow. Delivery Order 10, Task §: NVK and oversight of installation and developing an advanced air pollution moni-
and ment system Industrial Energy and Air initial operation toring and management system. Staff have
Industrial Envi- Continued development of operationat Audits, October 26 - Novem- been trained in emissions inventories, disper-
ronmentat Au- manuals for the zir monitoring stations ber 11, 1995 Data entry of inventory data on emis- sion modeling, and visual inspection. Devel-
dits sions into computer data base and deliv- | opment by the City Administration of a self-
Made preparations for January trip to ery to NVK of computer containing dis- | supporting training center for officials from
NVK persion models other cities in Siberia will assist in the repli-
' cation of the air poltution monitoring and
Conducted review of Russian air poltu- Provision of technical assistance to City | management activities.
tion regulations ) Administration to strengthen staff capa-
bilities in air pollution management Deveiopment of a computerized air poliution
Completed testing of and shipped 3 air emissions inventory is underway. Monitor-
monitoring stations to Novokuznetsk Provision of training {through the Busi- ing stations will be instalted in January 1996.
' ness Center) in operation of a self-sup- City Administration will be supporied in de-
Began development of operational man- porting training center veloping its air pollution management capa-
uals for the air monitoring stations bility and in establishing a self-supporting
training center.
2. Conduct energy effi- Completed with SanTech Project staff an Preparation by SanTech Project of the NVK technical environmental staff have re-
ciency/particulate reduction audits | additional energy efficiency/ report on the audit in Kemerovo ceived extensive training (21 individuals,
particulate reduction audit in Kemerovo environmental auditing, October-November

1994; 20 individuals, air pollution manage-
ment, March 1995; 8 individueals energy effi-

3. Procure and monitor instatla- Initiated procurement of $500,000 in Procurement of control equipment: con- ;:Ienci' n’g[’gasr.lullléli:llz_rejguc;loq ?dfls_- ;\Prllj
tion and operation of control equip- | conirol equipment duct of a bidders conference and a site ay Lo 10 “'t' ;'a] 5'1';’9;‘5"”‘ environ-
ment visit to NVK by bidders; evaluation of menial management, July )

bids,; selection of winners . .
Environmental audits were conducted at 2

major steel enterprises in Gctober-November

4. Conduct a demonstration to Conduct of "clean coat” demonstration Analysis of "clean coal” data and report | 1994, Audits were conducted at 5 boiler
docurment energy effi- at 3 boilers preparation facilities in March 1995. An additional audit
ciency/particulate emission benefits will be conducted in Kemerovo in November
of burning higher quality coal 1995,

1-3 AANVK NOV/12/96




Russian Federation
Novokuznetsk - Multiple Pollution Sources Management Project
01 and 1@ - Program Status
November 1995

Pregram Key Activities Major Implementation Accomplish- CGutputs Produced Upcoming Quireach Opportuni- Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets

Air Pollution 5. Assist the SanTech Project to None, pending completion of SanTech Conduct of business planning meetings To replicate the energy efficiency/pollution
Reduction become a private energy services Project participation in Kemerovo Audit with SanTech Project reduction benefits that are being demon-
and company and "clean coal" demonstration strated through audits and the clean coal
industrial Envi- demonstration, SanTech {a local boiler engi-
ronmental Au- neering firm whose technical staff partici-
dits . pated in the EPT Project audit program) has

requested assistance in establishing a private
energy services company. The Business
Center is providing assistance, with the first
step being the development of a business

plan.
Sustainable De- | 1. Conduct a regional strategic Redesigned the NVK 2010 effort to fo- Submission of draft NVK 2010 plan Indicator and targets under development
velopment planning process (the cus on immediate implementation ac- )
Novokuznetsk 2010 (NVK 2010} tions Structuring of implementation tasks after
planning process)* receipt of AID guidance
2. Support the implementation of | Continued dialogue with OPIC, IFC, Indicator and target under development
the NVK 2010 implementation and Asian Development Bank in Wash-
plan* ington on possiblie interest in financing
projects in Novokuznetsk
Developed, in consultation with NVK, a
plan to prepare 3 pre-possibility studies
for submission o lending agencies B
3. Establish and support a busi- Held 9 business courses and over 100 Continuation of full schedule of courses | Business Center staff have been trained (5
ness support center (Business Cen- | consultations in Cciober and November individuals, business center management,
ter} Completion of business plan June 1995).
Began developing a business plan to :
achieve self-sufficiency Registration of the Business Center Space for the Business Center was secured in
NVK, a company was formed, and the Busi-
Continued efforts to register the Busi- ness Center formally opened in September
ness Center 1995, Hundreds of Russians have enrelled

in training courses at the Center since its
opening. Since courses were immediately
oversubscribed, offerings have been doubled.
Government agencies, such as the NVK
pranch of the Federal Unemployment Ser-
vice, have expressed a willingness to commit
their own funds to help reach program goals.

1-4 ANNVK NOV\2/12/96
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Russian Federation
Novokuznetsk - Mulfiple Poltution Sources Management Project
@11 and 10 - Program Status
November 1995
F:
Program Key Activities Major Implemenfation Accomplish- Gutputs Produced Dpcoming Ouireach Opportuni- . Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets

Sustainable De-
velopment

4. Assist the Business Center to
support environmental companies
to replicate innovations

Provision of assistance to Business Cen-
ter in its activitics to support the estab-
lishment of private environmental com-
panies {SanTech Project, a private water
quality laboratory, Vodokanal consulting
business, and the City Administration)

indicator and targets under development

Lessons
Learned

1. Produce and disseminate a
video on NVK 2010*

None, pending redesign of dissemination
activities as part of the restructuring of
NVK 2010

2. Conduct a Moscow-based semi-
nat on NVK 2010*

Redesign of dissemination activities as
part of the restructuring of NVK 2010

Indicator and 1argets under development dis-
tribution throughout Russia.

Key Issues:

* Key activities being revised as part of restructuring of Novekuznetsk 2010.

1-5
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Russian Federation

Novokuznetsk: Multiple Pollution Sources Management
01 and 10 - Summary of Program

November 1995
Program
Description Impactndicator Targets Key Activities
Subproject Management Not Appilicable Not Applicable 1. Submit annual work plans
2. Submit quarterly reports on expenditures and accruals
Risk Assessment Not Applicable Not Applicable 1. Conduct a relative risk management assessment
Water Supply Management Reduced air and water pollution and solid hazardous waste at | An increase from 80 to 96 percent in fecal coliform removal at | 1. Improve plant process control and disinfection and filtea-

industrial and municipal sites

Vodokanal's Dragoonsky Plant (12/97)

tion techniques at Dragoonsky treatment plant
2. Sirengthen Vodokanal and SanEpi ability to monitor
drinking water quality

Increased number of people/households with access to safe
potable water

Development by Vodokanal of a phased program to reduce
water loss in its distribution system (12/96)

3. Suengthen Vodokanal's ability to identify and address
losses from its water distribution system

Increased number of private businesses operating and gener-
ating employment

Establishment of an independent for-prafit water quality labo-
ratery (12/97)

4. Assist in developing an independent for-profit water gual-
ity laboratory

Replication of pilot environmental technologies

Extension to 3 additional Vodokanals of coliform reduction
results achieved at Dragoonsky (12/97)

5. Disseminate results achieved at Dragoonsky at technical
conferences

6. Support development of consulting businesses at
Vodokanal to market technical assistance to other Vodokanals

Air Pollution Reduction
and

Industrial Environmental
Audils

Reduced air and water pollution and solid hazardous waste at
industrial and municipal sites

Development by City Administration of an air pollution man-
agement system capable of serving as a training center (12/96)

1. Assist City Administration to establish an air pollution
management system

Achievement of energy efficiency gains of 5-30 percent and
pariiculate reductions of 10-35 percent at § boiler houses
(12/96)

Achievement of additional energy efficiency/particuiate reduc-
tion improvements through audits at I 7 additional plants and
tune-ups at 35 additional plants (12/96)

2. Conduct energy efficiency/particulate reduction audits
3. Procure and monitor installation and operation of control
equipment

4. Conduct a demonstration to docuwment energy effi-

ciency/particulate emission benefits of burning higher quality
coal

1-6
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Russian Federation

Novokuznetsk: Multiple Pollution Sources Management

01 and 10 - Summary of Program

November 1995

Program
|L Description

Impact/Indicator

Targets

Key Activities

Sustainable Development

fncreased volume of business training and services available
to private businesses from self-sustaining local institutions

Development of a self-sustaining business support center
{Business Center)

Increased number of private sector business es operating and
generating employment

Creation af 125 new jobs and $250,000 in new goods produc-
tion and stimulation of $100,000 in new investment in envi-
ronmental sector (12/96)

1. Establish and support a business support center (Business
Center)

2. Assist the Business Center to support environmental com-
panies to replicate innovations

Other impact indicators, targets, and key activities being revised as part of the restructuring of the Novokuznetsk 2010 project

Lessons Learned and Dis-
.

Revised impact indicators, targets, and key activities being developed as part of the restruciuring of the Novokuznetsk 2010 project

Note: Draft information is presented in italics.

1-7
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Delivery Order 11
Russian Far East Sustainable Natural Resources Project



Russian Federation

Russian Far East - Sustainable Natural Resources Project

11 - Program Status

November 1995

Program
Description

Key Aclivities

Major Implementation
Accomplishments This Month

Outputs Produced

Upcoming Quireach
Opportunities/Plans for Next Two
Months

Progress in Achieving Impact
Indicators/Targets

Policy and Institutional Development

Task 1 - Iden-
tify Forest Re-
source Prob-
lems

1. Identify Forest Resource Prob-
lems of: timber production & pro-
cessing; non-timber plant & wild-
life resources; recreational use of
forest resources; and prioritize for
policy analysis

{Task 2}

2. Conduct workshops and meet-
ings

None - Task completed

None - Task completed

Task 2 - Policy
Analysis (of
priority prob-
lems agreed to
in Task 1)

1. Conduct economic, environ-
mental, and legal analyses of pro-
posed changes in forest resource
policies; presentation of results

2. Conduct workshop and prepare
report

Reached agreement with Russian part-
ners on approach

Drafted TOR for first stage and propos-
als submitted by Russian side

Issue leaders decided

Draft proposals for task
completion and staffing

Conduct of analysis of 3 identified pol-
icy issues

Conduct of workshop in January 0
complete design for task in both Krai,
Note: The two Krai have different pri-
orities for analysis of issues in the three
policy areas agreed upon for this task

Task 3 - Policy
Implementa-
tion {of

. changes pro-

posed in Task
2)

1. Design , monitor, and cvaluate
policy reform tests

2. Conduct public meetings to
discuss proposals

None, pending completion of Task 2,
which is predecessor.

20

2-1

Initial policy papers have been completed by
RFE specialists. EPT is comrently working
with counterparts on specific policy issues,
e.g. the drafi forest management legislation
currently before the Khabarovsk Region Par-
liament

AARFE.NOV\2/9/96




=
E

Russian Far East - Sustainable Natural Reso

Russian Federation

11 - Program Status
November 1995

urces Project

/7

Program Key Activities Major Implementation Qutputs Produced Upceming Qutreach Progress in Achieving Impact
Description Accomplishments This Month Opportunities/Plans for Next Two Indicators/Targets
Months
Task 4 - Train 1. Identify training required and Conducted environmentat economics Course outline Continuation of planning for PNW tour
Personnel in sponsor courses, workshops, and analysis course Vladivostok November for Vice Governor Dubinin. Note:
Policy Analy- study tours : 22-24 for government participants from Tour now in January to March time
sis both Krai frame due to gubernatorial elections
December 17
Held workshop on Naral Rescuices :
and Environment Law in Khabarovsk
November 20-22 for 39 participants
2-2 ANRFENOV2/9/96




Russian Federation

Russian Far East - Sustainable Natural Resources Project

11 - Program Status

Task 9 - Intro-~
duce Regional
Land Use
Planning and
Management

1. Establish landscape and stand
fevel land use plans for
Chuguevsky Raion

2. Prepare necessary environmen-
tal assessments

3. Conduct study tour in the US
for planning team

4. Conduct public workshops

Conducted study tour to Pacific North-
west November 2-23

Continued forest resource data entry

Continued work on maps

Completion of Subiasks | and 2 com-
pleted by end of December (assess-
ments and forecasts for forest resources,
12 maps) by end December

Creation and automation of database for
landscape planning

November 1995
Program Key Activities Major Emplementation Outputs Produced Upcoming Outreach Progress in Achieving Impact
Description Accomplishments This Month Opportunities/Plans for Next Two Indicators/Targets
Months
Regional Planning and Strategies
{| Task 8- Sup- 1. Charter Project Coordinating Primorye PCC discussed and agreed on PCC minutes Chartering of Joint Committee and ad- The Project Coordinating Committees have
port Regional Comunittee in Primorye and planning councit membership dition of NGO member to Primorye been established and are operating.
Land Use Khabarovsk Krais PCC
Plans and Re- 2. Charter foint Commitiee The Regional Planning Council and Joint
gional 3. Charter Regional Planning Chartering of Planning Council Committee are being chartered. Agreement
Biodiversity Councit has been reached on their leadership and
Strategies

membership.

Rayon-level integrated resource planning

and management demonsirations are ongo-
ing: A broadly representative planning pro-
cess has been established, and key local and
regional officials support the process and are -
participating actively.

Preparation of Jandscape-level and stand-
level forest management pians is underway.

A high-level study tour to the U.S. Pacific
Northwest to strengthen relationships with
state and local government officials has been
held. Another is planned for November
1993,

Task 10 - De-
velop Multiple
Data Sources
for Resources
Planning and
Management

1. Assess existing GIS capability
2. Acquire and inslall necessary
hardware and software to support
planning and biodiversity tasks
3. Conduct workshops and train-
ing 4. Produce maps to support
planning and biodiversity tasks

Procured GIS equipment for
Chuguevsky planning team. Note:
Lesproekd, Khabarovsk, and Pacific In-
stitute of Geography (Vlad) wiil house
the two systems

Procurement and installation
of GiS equipment

Delivery of computers for Lesproekt
and provision of training

Provision of follow-up training for data
input personnel in Chuguevsky

Digitizing of 12 maps (in Task 9) and
their input as GIS layers in December

3 seminars on GIS have been held, and
agreement has been reached on the sharing
of data among the many institutes. Upgrade
has been installed at the Sikhote-Alin Re-
serve.

e

2-3
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Russian Federation
Russian Far East - Sustainable Natural Resources Project
11 - Program Status
November 1995
Program Key Activities Major Implementation Qutputs Produced Upcoming Qutreach Progress in Achieving Impact
Description Accomplishments This Menth Opportunities/Plans for Next Two Indicators/Targets
Months

Task 11 - Krai 1. Create bicdiversity working Executed contracts with Lesproekt, Contracts Initiation of assessment for Barsovy- Work has begun on regional (Krai)
Strategies for group. Develop assessments in Wildlife Foundation (Khabarovsk), Pa- Shofan Plateau biodiversity, tand use and resource manage-
Biodiversity support of additions to cific Institute of Geography, Institute of } Conference minutes ment strategies.
Conservation zapovedniks, creation of national Biology and Soils, Sikhote Alin Re-

and regional parks and other spe-
cial status lands

2. Develop necessary data and
conduct GAP analysis in support
of biodiversity strategy

3. Conduct tiger censuses

4. Prepare tiger ecology report
5. Conduct bear study

serve, and the Mountain Research Insti-
tute (Ussurisk) for the completion of
subtask j database for GiS

Held negotiations with both Krai on
methods and procedures for tiger census

Heid conference in Vladivostok No-
vember 22-24

Reached agreement with Primorye
Hunting Service on Tiger Census and
development of workplans and con-
tracts

Returned 3 of 4 new park assessments
completed with Upper Ussuri for updat-
ing to meet new requirenents

Executed contract with Internationat
Mountain Research Center to produce
forest cover map for biodiversity plan-
ning

Executed contract to begin Kedrovy
Pad Leopard compensation study

Conduct of Tiger Census

The Khabarovsk Biodiversity working group It

is up and running.

/3
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Russian Federation

Russian Far East - Sustainable Natural Resources Project

11 - Program Status

November 1995
Program Key Activities Major Iizplementation Outputs Produced Upcoming Outreach Progress in Achieving Impact
Description Accomplishinents This Month Opportunities/Plans for Next Two Indicators/Targets
Months
Institutional Strengthening and Public Awareness
Task 12 - Pro- 1. Facilitate the work of the Pro- PCC held several meetings Minutes of PCC meetings PCC consideration of TOR's for Task 2 Regional Environment Centers have been
ject Coordina- | ject Cocrdinating Committees and recommendations to established and are operating.
tion {PCCs) Project Manager Planning Council on docket
The grants program is fully operational, The
Task 13 - NGO { 1. Provide support to local envi- Trained Khabarovsk Krai NGOs in Tapes and reports from train- | Continuation of Stroiling environmen- first 2 tranches of small grants have been
Institutional ronmenial NGOs democratic leadership ing sessions and seminars talist program, with training awarded to NGQs, and process have been
Strengthening 2. Sponsor training and work- established for future cycles.
shops for NGOs Trained Vladivostok teachers in interac- Initiation of outreach in Januvary
tive methods for environmental educa- 5 environmental education and NGO
tors (held sessions 2 and 3 - out of five Completion of environmental education strenglhening seminars have been held, with
total} program for Viadivostok teachers 150 participants from across the RFE.
Continued “Strolling Environmental- Conduct of democratic leadership train-
ists” program ing for Khabarovsk Krai NGOs in mid-
November
Continuation of “Bluebird”- provided
training in interactive methods of envi-
ronmeatal education for Vladivostok
teachers (sessions 2 and 3 - out of 5 to-
tal - in November)
Continuation of “Strolling Environmen-
talists seminars through May 1996
Task 14 - Re- 1. Fund staff, equipment, and Continued liaison with operating cen- Continued liaison with operating cen-

gional Cooper-
ation

work of regional environmentat
ceniers in both Krais

ters

tcrs

Task 15 - NGO
Grants Pro-
gram

1. Make small grants to environ-
mental NGOs

2. Provide technical assistance
and training in preparing grant
proposals for this and other fund-
ing sources

EPT/CH representative began member-
ship on Eurasia Foundation grant re-
view board, which will help to avoid
duplication of grants provided in Tasks
13 and 15. Note: ISAR also sits on this
board,

Preparation for third round of grants,
including announcements and assis-
tance in preparing grant requests

/¥

2-5
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Russian Federation
Russian Far East - Sustainable Natural Resources Project
11 - Program Status
November 1995
Program Key Activities Major Implementation Outputs Produced Upcoming OQutreach Progress in Achieving Impact
Description Accomplishments This Month Opportunities/Plans for Next Two Indicators/Targets
Months

Task 16 - Pub- 1. Create NGO database None, pending funding decision by
lic Awareness 2. Provide equipment and sup- AlD/YM
and Environ- pties for environmentat education
mental Educa- | 3. Assist in implementing an en-
tion vironmental literature translation

program

4. Produce and support produc-

tion and distribution of radio, TV,

and print releases regarding pro-

ject activities, and other

biodiversity and sustainable use

activities in the project area
Task 17 - Pub- 1. Conduct NGO study tours Continuation of planning for PNW tour
lic Sector Sup- | 2. Conduct study tour for RFE for Vice Governor Dubinin. Note:
port government officials Tour now in January to March time

frame due to gubernatoerial elections
December 17
2-6 AARFENOV\2/9/96




Russian Federation
Russian Far East - Sustainable Natural Resources Project
11 - Program Status

November 1995

Program Key Activities

Description

Major Implementation
Accomplishments This Month

Qutputs Produced

Upcoming Outreach
Opportunities/Plans for Next Two
Months

Progress in Achieving Impact
Indicators/Targets

Sustainable Forest Management

TFask 18 -
Establish
Smalt Enter-
prise Fund

1. Conduct design study

2. Establish Small Enterprise
Fuad (USALD}

3. Support operation of fund man-
ager }

4. Sponsor small business train-
ing

5. Identify additionat funding
sources

12 EPT-sponsored business people from
Khabarovsk continued 6-week UAA
business training course

Conduct of 2 one-week business devel-
opment seminars, 1 specifically for in-
digenous viltages, in December

/6

—

2-7

Have provided recommendations on the
Small Enterprise Fund to USAID.*

The first phase of the assessment of forest-
based industries in Primoria has been com-
pleted, and the assessment in Khabarovsk is
underway.

Wark is ongoing with several promising
RFE enterprises in non-timber products and
wood processing; have already provided
week-long training for mushroom proces-
sors, which resulted in a commercial drying
operation. While initially focused on pro-
spective investors in non-timber products
and wood processing, have discovered more
U.S. interest in introducing sustainable har-
vesting techniques, and discussions with
major financing sources are underway.

Small business training workshops, with
approximately 25 participants each, have
been conducted in Khabarovsk and
Viadivostok. Follow up assistance is being
provided to the most promising enterprises.
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Russian Federation

Russian Far East - Sustainable Natural Resources Project

11 - Program Status
November 1995

|

Program
Deseription

Key Activities

Major Implementation
Accomplishments This Month

Qutputs Produced

Upcoming Outreach
Opportunities/Plans for Next Two
Months

Task 19 -
Promote In-
vestments and
Seek Venture
Funding

. Assess existing and proposed
wood and non-wood forest related
enterprises for viability

2. Provide techaical assistance
with operations or plans

3. Assist in development of prod-
uct markets and seek joint invest-
ment partners and capital sources

Conducted some 40 meetings in the
RFE and Moscow with government
officials and prospective US and Rus-
sian business partners Note: Good op-
portunity for investment apparent in a
number of cases

Executed contract with World Forest
Institute to prepare database of forest
industry with potential application to
RFE

Trip reports

Contract

Continuvation of non-wood and soft-
wood enterprise assessment

Provision of technical assistance cor
1J.8. wood products firms planrning ac-
tivities in the RFE

Continuation of consultation with
Deloitte Touche and Eurasia Founda-
tion in RFE about joint action to sup-
port development of value-added wood
processing enterprises

Coniinuation of dialogue with forest
industry organizations to promote un-
derstanding and suppon of EPT Project
among industry leaders and associations

Progress in Achieving Impact
Indicators/Targets

/7

2-8
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Planning Best
Practical For-
estry Practices

training 10 Khabarovsk Lesproekt
in support of forest inventories of
RFE

with Lesproekt Note: Propose to pur-
chase GIS equipment in exchange for
digitized forest data for southern
Khabarovsk.

Execution of contract with Lesproekt.

Acquisition of GIS equipment for
Lesproekt
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Russian Federation

Russian Far East - Sustainable Natural Resources Project
- 11 - Program Status
November 1995’
' Program Key Activities Major Implementation Outputs Produced Upcoming Outreach Progress in Achieving Impact
Description Accomplishments This Month Opportunities/Plans for Next Two Indicators/Targets
Months
Task 20 - 1. Provide GIS equipment and Continued development of contract

Initiat fire fighting equipment has been de-

livered. The radio needs assessment and the

Khabarovsk portion of the fire behavior

training have been completed. Development
of the fire fighting training module is under-

way.

Task 21 - For- 1. Provide fire prevention equip- Completed fire training module field Trip reports Continuation of efforts to obtain waiver
est Fire Pre- ment and resources work Note: Wilt fill gaps in RFS capa- to procure Russian-built fire trucks Initial reforestation equipment and assis-
vention and 2. Train fire crews bitity for fire weather, fire behavior and tance have been provided to the Russian-
Contro! 3. Design fire prevention program | safety Initiation of procurement of fire trucks designed greenhouse near Khabarovsk.

4. Establish a fire behavior mod-

eling system Fire prevention and risk analysis team

5. Assess radio communication completed second phase of activity with

capabitity and recommend a sys- assessment of needs in Primorye.

tem(s)

Submitted request for authorization to
buy Russian fire trucks

Task 22 - 1. Provide technical and financial { Initiated procurement activity for seed Contract Procurement of seed storage and green-
Reforestation assistance for the design, con- storage house equipment
Technology struction, equipping, operation,
and Enhanced and maintenance of seed storage Continued discussions on procurement
Regeneration and greenhouse facilities in for greenhouses

Khabarovsk Krai

2. Provide technical assistance to Executed contract with RES to assist

seed collection and plantation es- with greenhouse construction

tablishment and maintenance ' “

3. Conduct a workshop on Kedra

{Korean Pine) )

2-9
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Russian Federation
Russian Far East - Sustainable Natural Resources Project
11 - Program Status
November 1995°
Program Key Activities Major Implementation Qutputs Produced Upcoming Quireach Progress in Achieving Impact
Description Accomplishments This Month Opportunities/Plans for Next Two indicators/Targets

Months

Biodiversity Conservation Management

Task 23 -
Strengthen
Protected Area
Management
and Anti-
Poaching Pro-
grams

1. Provide technical and financial
assistance for six zapovedniks

2. Create a unified system for
monitoring natural ecosystems in
zapovedniks

3. Establish scientific-information
center

4. Train zapovednik ranger staff
3. Create long-term management
plan for each zapovednik

6. Develop economic and ecolog-
ical justification for creation of: 3
national parks; I regional park;
and | ecological-ethnographic
protected territory

Obtained AID approval for equipment
list for support of Zapovedniks

Zapovednik directors held meeting in
Terney to coordinate EPT activities
Note: Zapovednik Director team
formed to consolidate acquisition of
approved equipment that can be pro-
cured in Russia

Submitted request for waiver to buy
Russian vehicles

Provided financial assistance to
Sikhote-Alin Reserve to permit serial
tracking of tigers to continue

Continuation of efforts to obtain waiver

to procure Russian vehicles

Execution of contract with WWF for
1996

Task 24 - Pro-
mote Cotmny-
nity Develop-
ment and Par-
ticipation

1. Conduct workshops to estab-
lish understanding of task and as-
certain support for community
development projects

2, Create conservation commit-
tees (or other form of community-
based group)

3. Facilitate community develop-
met projecis through financial
and technical support

Conservation Commitiees met to con-
sider development plans

Construction and repair on community
meeting center commenced

Physical improvements to
community meeting centers

PERC follow-up and continuation of

ICDP development®

Task 25 - Es-
tablish Conser-
vation Trust
Fund

i. Complete study in support of
establishing fund

2. Establish Conservation Trust
Fund (USAID)

None, pending funding decision by
AID/M

Have assisted Primoria to demarcate and
propose to Moscow designation of 3 new
nature reserves/parks. Provision of technical
assistance to existing reserves is ongoing
and equipment procurement is underway.

A community development workshop has
been held in Bikin, and community planning
is proceeding in both Bikin and Khor val-
leys.

WWF has provided an initial proposal for
the Conservation Trust Fund. **#*

Conservation Committees have been estab-
lished and are funictioning. With community
development grants, construction and repair
activities are underway.

Key Issues: *

/7

Funding decision for Small Enterprise Fund required to proceed with full implementation of this task.

2-10
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Russian Far East: Sustainable Natural Resources Project

11 - Summary of Program

November 1995

Program
Description

Impact/Indicator

Targets

Key Activities

Tasks 1-3 - Problem Identifi-
cation, Policy Analysis and
Implementation

Promuigation of standards, policies, and legislation that sup-
port (a) subsector restructuring, and (bj) commercial market
development of energy efficiency and related environmental
technologies and services

Local governments develop and institute procedures that
make their operations more transparent and increase citizen
involvement .

Drafting, and as recessary, lesting of proposed laws and/or
regulations addressing the most urgent problems of forest re-
source management (us identified in Task 1) for consideration
at the Jederal or regional levels

Drafting of a set of forest codes for consideration at the re-
gional level. (Note: Federal legislation is currenily under
consideration)

Drafting for consideration of a system of fair market return
Jor forest products based on a revenue flow study

Implementation of a poligf’guiding the collection and use of
resource data (9/97)

Task 1:

1. Identify Forest Resource Problems of: timber production &
processing; non-timber plant & witdlife resources; recre-
ational use of forest resources; and prioritize for policy analy-
sis (Task 2)

2. Conduct workshops and meetings.

Task 2:

1. Conduct economic, environmental, and legal analyses of
proposed changes in forest resource policies; presentation of
results

2. Conduct workshop and prepare report

Task 3:

1. Design, monitor, and evaluate policy reform tests
2. Conduct public meetings to discuss proposals

Task 4 - Train Personnel in
Policy Analysis

Local governments develop and institute procedures that
make their operations more transparent and increase citizen
involvement

Conduct of a U.S. study tour Jor six senior RFE officials
(12/96)

Training of 20 RFE leaders from govermment and NGOs
(12/96)

t. Identify training required and sponsor courses, workshops,
and study tours

Task 8 - Support Regional
L.and Use Plans and Regional
Biodiversity Strategies

Govermment institutions are strengthened in their capacity fo
carry out environmental management responsibilities

Creation of two Project Coordinating Committees, a Joint
Committee, and a Regional Planming Council that actively
participate in the implementation of the RFE subproject, rep-
resent their constitvencies, and invite public participation in
decision making (12/93)

1. Charter Project Coordinating Committee in Primorye and
Khabarovsk Krais

2. Charter Joint Committee
3. Charter Regional Planning Council

2-11
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Russian Far East: Sustainable Natural Resources Project

11 - Summary of Program

November 1995

Program
Description

Impact/Indicator

Targets

Key Activities

Tasks 9 and 10 - Introduce
Regional Land Use Planning
and Management and Devel-
opment Multiple Data
Sources for Planning and
Management

Dernonsirated environmental technologies are replicated

Completion of @ model landscape plan (9/96) and stand-level
plans (9/97) that demonstrate the principles, application, and
benefits of integrated land use planning

Installation of hardware and software and completion of train-
ing necessary to support land use and biodiversity planning
(12/95)

Task 9:

1. Establish landscape and stand level land use plans for
Chuguevsky Raion

2. Prepare necessary environmental assessments 3. Conduct
study tour in the US for planning team

4. Conduct public workshops
Task 10:
. Assess existing GIS capability

2. Acquire and install necessary hardware and software to
support planning and biodiversity tasks

3. Conduct workshops and training
4. Produce maps to support planning and biodiversity tasks

Task 11 - Krai Strategies for
Biodiversity Conservation

Government institutions are strengthened in their capacity to
carry out environmental management responsibilities

Adoption of a biodiversity strategy for the Sikhote-Alin range
in Primorye and Khabarovsk Krais (9/97)

1. Create biodiversity working group

2. Develop assessments in support of additions to
zapovedniks, creation of national and regional parks, and
other special status lands

3. Develop necessary data and conduct GAP analysis in sup-
port of biodiversity strategy

4, Conduct tiger censuses
5. Prepare tiger ecology report
6. Conduct bear study

Task 12 - Project Coordina-
tion

Government sector provides increased opportunities for pub-
lic input into policy and decision making

Chartering of a Project Coordinating Committees and its func-
Honing as a public forum for guiding the profect's implementa-
tion (7/93)

1. Facilitate the work of the Project Coordinating Committees
(PCCs)

Task 13 - NGO Institutional
Strengthening

Create financially sustainable NGOs that are influencing the
apinions of government, media, and the public

Achievement by Russian environmental NGOs in the two Krais
of a sufficient size, degree of professionalism, and budgetary
self-reliance to develop and continue active forestry and
biodiversity ontreach, environmental education, and activist
programs (9/97}

1. Provide support to focal environmental NGOs
2. Sponsor training and workshops for NGOs

Task 14 - Regional Coopera-
tion

Education promotes democratic and market-oriented values

Establishment in the two Krais of a comprehensive public in-
Sformation and awareness program which regularly produces
information on sustainable forestry and biodiversity issues and
topics for dissemination through key outlets (news media,
schools, community organizations) withowt requiring further
project funding (9/97)

1. Fund staff, equipment, and work of regional environmental
centets in both Krats

2/

2-12

ANRFESUNOW2/9/96




Russian Federation

Russian Far East: Sustainable Natural Resources Project

11 - Summary of Program

November 193§_

Program
Description

Impact/Indicator

. Targets

Key Activities

Task 15 - NGO Grants Pro-
gram

Create financially sustainable NGOs that are influencing the
opinions of government, media, and the public

Establishment and operation of a grant program (6/93)

1. Make small grants to environmental NGOs

2. Provide technical assistance and training preparing grant
proposals for this and other funding sources

Task 16 - Public Awareness
and Environmentat Educa-
tion

Education promotes democratic and market-oriented valies

TDB based on alternative funding for this task

1. Create NGO database

2. Provide equipment and supplies for environmemtal educa-
tion

3. Assist in implementing an environmental literature transla-
tion program

4. Produce and support production and distribution of radio,
TV, and print releases regarding project activities, and other
bicdiversity and sustainable use activities in the project area

Task 17 - Public Sector Sup-
port

Government institutions are strengthened in their capacity to
carry oul environmental management responsibilities

Conduct of study tours for 12 NGO members (10/96) and
eight government officials (12/95)

1. Conduct NGO study tours
. Conduct study tour for RFE government officials

Task 8 - Establish Smaii
Enterprise Fund

Increased equity/credit provided to local small- and medium-
sized businesses

Establishment of Fund (3/96)

Training of 200 small enterprise participants in business man-
agement (9/97)

. Conduct design study

. Establish Small Enterprise Fund (USAID)
. Support operation of fund manager

. Sponsor small business training

. Identify additional funding sources

Task 19 - Promote invest-
ments and Seek Venture
Funding

Increased investiment activity, both from domestic and foreign
sources

Market-based incentives for improved natural resources man-
agement and environmenta! quality are developed, tested and
instituted

Development or restructuring of at least 12 environmentally
sound forest-based enterprises or joint ventures with U.S. enti-
ties in the two Krais (9/97)

—llh B W N — R

. Assess existing and proposed wood and non-wood forest-
related enterprises for viability

2. Provide technical assistance with operations or plans

3. Assist in development of product markets and seek joint
investment partners and capital sources

Task 20 - Planning Best
Practical Forestry Practices

Government institutions are sirengthened in their capacity to
carry ol environmental managemeni responsibilities

Anfomation and availability of inventory data for retrieval and
decision making to RFE forest managers using GIS (12/96}

1. Provide GIS equipment and training to Khabarovsk

. Lesproekt in support of forest inventories of RFE

Task 21 - Forest Fire Preven-
tion and Control

Demonstrated environmental technologies are replicated

Increased public awareness of environment and natural re-
source issues demonstrated by public opinion surveys, elec-
tion outcomes, consiwmer activism, ele

A downward trend in incidence of catastrophic fires and asso-
ciated resource losses when compared with historical patterns
and taking into consideration fire conditions during life of
project (9/97)

1. Pirovide fire prevention equipment and resources
2. Train fire crews

3. Design fire prevention program

4. Establish a fire behavior modeling system

5

. Assess radio communication capability and recommend a
systemls)

e
& @f
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11 - Summary of Program

November 1995

Task 22 - Reforestation
Technology and Enhanced
Regeneration

Demonstrated environmental technologies are replicated

Full functioning of at least 2 greenhouse and seed storage

Jfacilities (12/96)

1. Provide technical and financial assistance for the design,
construction, equipping, operation and maintenance of seed
storage and greenhouse facilities in Khabarovsk Krai

2. Provide technical assistance to seed collection and planta-
tion establishment and maintenance

3. Conduct a workshop on Kedra (Korean Pine)

Task 23 - Strengthen Pro-
tected Area Management and
Anti-Poaching Programs

Government institutions are strengthened in their capacily o
carry out environmental management responsibilities

Provision of financial assistance (o six zapovedniks (10093 and
thereafler)

Development of a long-term management plans for
zapovedniks (12/96)

Creation of 3 National Parks, one Reglonal Park, and expan-
sion of Sikhote-Alin Reserve (9/97)

1. Provide technical and financial assistance for 6
zapovedniks

2. Create a unified system for monitoring natural ecosystems
in zapovedniks

3. Establish scientific-information center
4. Train zapovednik ranger staff
5. Create long-term management pian for each zapovednik

6. Develop economic and ecological justification for creation
of: 3 national parks; 1 regional park; and 1 ecological-
ethnographic protected territory

Task 24 - Promote Commu-
nity Development and Partic-
ipation

Education promotes democratic and market-oriented values

Completion of 2 ICDPs completed and provision of support to
conununily projects (TBD based on SEF decision.)

1. Conduct workshops to establish understanding of task and
ascertain support for community development projects

2. Create conservation committees (or other form of
community-based group)

3. Facilitate community development projects through finan-
cial and technical support

Task 25 - Establish Conser-
vation Trust Fund

Private and public financing mobilized for specific investment

projects in energy and environment

Establishment of Trust Fund (decision on nature of fund pend-

ing}

1. Complete study in support of establishing Fund. Establish
Conservation Trust Fund (USAID)

Note: Draft information is presented in itafics.

2-14
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Section 3
Delivery Order 4
Kazakstan and Uzbekistan Predesign Activities for Potable Water
Projects in the Aral Sea Basin and Central Asian Republics
Environmental Action Plan



Central Asian Republics

04 - Program Status

Kazakstan and Uzbekistan: Predesign Activities for Potable Water Projects in the Aral Sea Basin and Central Asian Republics Environmental Action Plan

MOU Activities

report describing observations and
recommendations

August 15, 1995

submitted August 15, 1995

August 15, 1995

2. Prepare an executive summary
report on a survey of public health
practices

None - DO Draft Final Report submitted
August 15, 1995

None - DO Draft Final Report
submitted August 15, 1995

None - DO Draft Final Report submitted
August 15, 1995

November 1995:
Program Key Activities Major Implementation QOutputs Produced Upcoming Outreach Opportunities/ Progress in Achieving Impact
Description Accomplishments This Month Plans for Next Two Months Indicators/Targets
Post Kazakstan | 1. Prepare an executive summary None - DO Draft Final Report submitted | None - DO Drafi Final Report | None - DO Draft Final Report submitted | Not Applicable

Post Uzbekistan
MOU Activities

1. Prepare an executive summary
report describing observations and
recommendations

None - DO Draft Final Report submitted
August 15, 1995

Noene - DO Draft Final Report
submitted August 15, 1993

None - DO Dratt Final Report submitted
August 15, 1995

2. Prepare an executive summary
report on a survey of public health
practices

None - DO Drafi Final Report submitted
August 15, 1995

None - DO Draft Final Report
submitted August 15, 1995

None - DO Draft Final Report submitted
August 15, 1995

Not Applicable

Environmental
Action Plan

{EAP) for Cen-
Ltcal Asia

1. Provide logistic and technicat
support for the preparation of an
EAP for Central Asia

None - DO Draft Final Report submitted
August 15, 1995

None - DO Draft Final Report
submitted August 15, 1995

Nene - DO Draft Final Report submitted
August 15, 1995

Not Applicable

Key Issues:

* Awaiting USAID comments on DO Draft Final Report to prepare DO Final Report.

3-1
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Central Asian Republics
Kazakstan and Uzbekistan: Predesign Activities for Potable Water Projects in the Aral Sea Basin and Central Asian Republics Environmental Action Plan
04 - Summary of Program

November 1995'

Program
Description

Impaet Indicators

Targets

Key Activities

Post Kazakstan MOU Activ-
ities

Not Applicable

Not Applicable

1. Prepare an executive summary report describing observa-
tions and recommendations

2. Preparc an executive summary report on a survey of pub-
lic health practices

Post Uzbekistan MOU Ac-
tivities

Not Applicable

Mot Applicable

1. Prepare an executive summary report describing observa-
tions and recommendations

2. Prepare an executive summary report on a survey of pub-
lic health practices

Environmentat Action Plan
(EAP) for Central Asia

Not Applicable

Not Applicable

1. Provide logistic and techaical support for the preparation
of an EAP for Central Asia

3-2
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Delivery Orxders 2 and 12
Turkmenistan Environmental Health and Clean Water Project
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Central Asian Republics
Turkmenistan: Environmental Health and Clean Water Project
02 and 12 - Program Status
November 1995
Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Qutreach Opportuni- Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Potable Water 1. Install a water treatment facility | Continued RO unit work on site Achievement of full-scale operation and | Construciion, assembly, and installation of
Treatment and {RO unit) wrnover of RO unit to GOT in January* | the RO unit, enclosures, wellficid, and fin-
Packaging and ished water containment tank have been com-
Dispensing Sys- pteted. Turkmenistan President officially
tem opened facility operations August 21. Pre-
mier responsible for water ireatment ex-
pressed an interest in acquiring up to 20 addi-
tional American water treatment plants, ap-
parently on commercial terms. This is the
first tangible accomplishment of any USAID
project in the Aral Sea Basin.
Although operations training was provided to
5 operators in November, full scale startup of
the RO plant and its turnover to the GOT
have been deferred until January 1996.
2. Train personnel in operations Continued to provide on-site operations Continued provision of 6 months of on-
and maintenance training to 5 plant operators site advisory assistance
Began provision of 6 months of on-site
advisory assistance
3. Develop a water distribution Submitted draft water distribution plan Draft Report - Water Distri- Finalization of water distribution
system o bution Plan for R.Q. Plant, plan***
Turkmenbashi, November 19,
1995
Water Quality 1. Provide laboratory equipment Continued work on developing plans for Laboratory equipment delivery and training
Monitoring and technical expertise to allow providing further technical assistance has been completed. Plans for providing fur-
improved monitoring of potable support 1o the 2 laboratories ther technical assistance support to the 2 lab-
water oratories is being finalized for AID and GOT
2. Pesform process control inspec- review, These activities are being coordi-
tions nated with other donors, especially UNICEF,
and will be implemented in November and
3. Develop a data management December.
system

P
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Central Asian Republics

Turkmenistan: Environmental Health and Clean Water Project

02 and 12 - Program Status

November 1995;

and Sanitation

sanitation education

action plan focusing on public heatth
education and training, suppoit for
small-scale demonstration projects, and
policy reform in primary health
carc**H*

Continued development of a public
health action plan focusing on public
health education and training, support
for small-scale demonstration projects,
and policy reform in primary heatth
carg¥¥*¥*x

2. Develop and execute a sanita-
tion program

Began development of a public heaith
action plan focusing on public health
cducation and training, support for
small-scale demonstration projects, and
policy reform in primary heatth
care*Ex+

Continued development of a public
health action plan focusing on public
health education and training, support
for small-scale demonsiration projects,
and policy reform in primary health
carg¥¥*#

Program Key Activities Major Implementation Accomplish- OQutputs Produced Upcoming Outreach Opportuni- _Progress in Achieving Ympact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Public Health 1. Strengthen public health and Began development of a public health

Indicator and target under development

Enhancing Pro-
fessional Capa-
bilities

1. Conduct inspections at facilities
operated by NET Project workshop
participants from Turkmenistan

Indicator and target under development

Economic Eval-
nation and Fi-
nancing Plan

1. Conduct a water pricing analy-
sis

Submitted draft financing report to the
GOT for review

Used the draft financing report as a case
study at the regional water pricing semi-
nar held in Bishkek

Finalization of the financing report atter
receipt of GOT commenis

2. Determine the Q&M costs of
water facilities

3. Develop long-term financing
plan for O&M

Initiation of recovery of RO plant Q&M
costs

17 representatives from the GOT participated
in the Water Policy Workshop held in
Ashgabat in May 1995.

Key Issues: *
¥k

* k¥

R

AZ

Full-scale start-up deferred from November to late January because GOT is “not logistically prepared to receive the facility.”

Agreement between AID and the GOT on the implementation of a sustainable delivery system for potable water generated by the RO unit has not yet been reached.
AID/A has decided that, if Ford International Office in Ashgabat cannot service U.S.-made Ford trucks, the MOU will be modified to drop requirement that AID

provide 3 water trucks and allow reimbursement of the GOT for expenses incurred in developing the wellfields.

farm villages and would further discourage conservation of water.

Need to modify DO2 to remove provision of pit privies.

4.2

Water distribution from the plant must be based on tank hauling and walk-up dispensing. Pipe systems are infeasible due to the long distances between collective
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Central Asian Repubiics
Turkmenistan: Environmental Health and Clean Water Project
02 and 12 - Summary of Program
November 1995
Program
Description Impact Indicators Targets Key Activities

Potable Water Treatment
and Packaging and Dispens-
ing System

Water Quality Menitoring

Increased number of people/households with access to pota-
ble water

Install and begin operation of a reverse osmosis treatment
plant and provide potable water to 10,000 people by 6/95 and
406,000 people by 12/95

1. Install a water treatment facility (RO unit)
2. Train personnel in operations and maintenance
3. Develop a water distribution system

1. Provide laboratory equipment and technical expertise to
allow improved monitoring of potable water

2. Perform process control inspections

3. Develop a data management system

Public Health and Sanita-
tion

Indicator Under Development

Target Under Development

1. Provide public health and sanitation education
2, Develop and execute a sanitation program

Enhancing Professional Ca-
pabilities

Indicator Under Development

Target Under Development

1. Conduct inspections at facilities operated by participants
from Turkmenistan

Economic Evaluation and
Financing Plan

Water management problems are solved through regional
cooperation

Determine cost of drinking water by 12/95 so that govern-
ments can properly fund operation and maintenance of water
treatment fagilities

1. Conduct a water pricing analysis
2. Determine the O&M costs of water facilities
3. Develop long-term financing plan for O&M

4-3
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Delivery Orders 6 and 12
Uzbekistan Environmental Health and Clean Water Project
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Central Asian Republics
Uzbekistan: Environmental Health and Clean Water Project
06 and 12 - Program Status
November 1995 !

Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Outreach Opportuni- _Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Twoe Months tors/Fargets
Water Treat- 1. Investigate water ptant/distri- Investigation into plant clarification and filter
ment Plant/ buiion system improvements operation and training needs assessment have
Distribution been completed.
System Im-
provements Plant chlorination systems for Urgench and
Nukus have been installed, and the design of
plant clarification equipment is underway, for
instatiation in February 1996. Plant filter
control panels are on order for installation in
December 1995, For the first time, chlorine
residue has been detected at the end of the 2
main water transmission lines which service
Nukus and Urgench.
2. Meodify water plant operations Continued design of extensive internship Continuation of work on design of ex-
to improve treatment performance | program tensive internship program for imple-
mentation in February 1996
3. Procure equipment for water Continued procurement of plant filier Installation of plant filter control panels
plants and distribution system control panets in December
4. Provide operations and mainte-
nance manuals
Water Quality 1. Provide laboratory equipment Continued work on translation of supple- | Assessment of additional equipment Laboratory equipment has been provided to 3
Monttoring and technical expertise to allow mental O&M documents needs SES labs in Nukus and Urgench, and follow-
improved monitoring of potable up training has been provided. Plans for con-
water Continued work on development of Continuation of work on translation of tinued support to the 2 laboratories at the 2
plans for continued suppost to the 2 lab- supplemental O&M documents water treatment plants are being finalized for
oratories at the water treatment plants USAID approval. These activities are being
coordinated with other donors that are sup-
porting water quality and water use monitos-
ing, especially the World Bank, EU-TACIS,
and UNDP, and with the GOU which is de-
veloping an overall national-level strategy for
laboratory services.
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Central Asian Republics .
Uzbekistan: Environmental Health and Clean Water Projec
06 and 12 - Program Status
November 1995 :
Program Key Activities Major Implementation Accomplish- Qutputs Produced * Upcoming OQutreach Opportuni- Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Water Quality 2. Perfornn process control inspec-
|| Monitoring tions
3. Develop a data management
system
Public Health 1. Strengthen public health and Began development of a public heaith

and Sanitation

sanitation education

action plan focusing on public health
education and training, support for
small-scale demonstration projects, and
policy reform in primary health care

Began development with CDC of an ap-
proach to assess the public health risk
associated with carcinogens in drinking
water*

Continued development of a public
health action plan focusing on public
health education and training, support
for small-scate demonstration projects,
and policy reform in primary health care

2. Develop and execute a sanita-
tion program

Began development of a public health
action plan focusing on public heaith
education and training, support for
small-scale demonstration projects, and
policy reform in primary heabth care

Continued development of a public
health action plan focusing on public
health education and training, support
for smali-scale demonstration projecis,
and policy reform in primary health care

Indicator and target under development

Enhancing Pro-
fessionat Capa-
bilities

1. Conduct inspections at facitities
operated by NET Project workshop
participants

Indicator and target under development

Economic Eval-
vation and Fi-
nancing Plan

1. Determine the O&M costs of
water facilities

2. Develop a long-term financing
plan for O&M

4 representatives from the GOU participated
in the Water Policy Workshop conducted in
Ashgabat in May 1995, 3 smalt grant pro-
posals have been reviewed and recommended
for participants from Uzbekistan,

Key Issues: *  Need to modify DO6 to reduce/remove demineralization unit activities, These activities have been postponed at request of AID/A, which has concluded that the highest
and most immediate priority is to remove the risk of acute water-borne disease. Most LOE and funds associated with demineralization activities will thus be repro-

grammed,
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Central Asian Republics

Uzbekistan: Environmental Heaith and Clean Water Project
06 and 12 - Summary of Program

November 1995°

Program
Description

Impact Indicators

Targets

Key Activities

Water Treatment Plant/Dis-
tribution System lmprove-
ments

Water Quatity Monitoring

Increased number of people/households with access to pota-
ble water

Number of people receiving potable water increased to
400,000 by 12/95

1. Investigate water plant/distribution system improvements
2. Modify water plant operations to improve treatment per-
formance

3. Procure equipment for water plants and distribution sys-
tem

4. Provide operations and maintenance manuals

1. Provide laboratory equipment and technical expertise to
atlow improved monitoring of potable water

2. Perform process control inspections

3. Develop a data management system

Public Health and Sanita-
tion

Indicator Under Development

Target Under Development

1. Strengthen public health and saniiation education
2. Develop and execute a sanitation program

Enhancing Professional Ca-
pabilities

Indicator Under Development

Target Under Development

1. Conduct inspections at facilities operated by NET Project
workshop participants from Uzbekistan

Economic Evaluation and
Financing Plan

Water management problems are solved through regionat co-
operation

Determine cost of drinking water by 12/95 so that govern-
ments can properly fund operation and maintenance of water
treatment facilities

Zs

I. Determine the O&M costs of water facilities
2. Develop a long-term financing plan for O&M

5-3
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Section 6
Delivery Orders 7 and 12
Kazakstan Environmental Health and Clean Water Project



Central Asian Republics
Kazakstan: Eavironmental Health and Clean Water Project
07 and 12 - Program Status
November 1995 |

Program Key Activities Major Implementation Outputs Produced Upcoming Outreach Progress in Achieving Impact
Description Accomplishments This Month Opportunities/Plans for Next Two Indicators/Targets
Months

Wellfield 1. Welifield Investigation None - Completed in summer/fall 1995 None - Completed in summer/fall 1995 Wellfield investigations were completed in

Rehabilitation July 1995. Pilot rehabilitation was com-
pleted and equipment was provided and in-
stalled in 3 wells in September 1995.

2. Hydrogeologic Characterization | Continued preparation of hydrogeologic Finatization of hydrogeologic character-
characterization report ization report

3. Pilot Rehabilitation Initiated planning for last phase, sched- Continued planning for last phase
uled for spring/summer 1996

4. Rehabilitation of Wellfields* Continued planning for rehabilitation of Procurement of subimersible pumps, mo-
wellfields, scheduled for spring/summer tors, and ancillary materials
1996

Distribution 1. Rehabilitation of Chlorination Completed installation of chlorination Chlorination equipment was installed in all § ||

System Im- System equipment in all 8 pump stations pump stations on November 17.

provement/

Extension Reached agreement with the GOK in Septem-
ber 1995 for continving activities for the Fed-
eral water transmission system in Kyzi Orda
Oblast. Design activities were completed in
the field in October 1995. Design of
pumps, motors, and other equipment for re-
placement in 7 existing pump stations along
the transmission lne is underway. Bidding
will occur in late 1995, and installation will
begin in the spring of 1996,

2. Rehabilitation of Transfer Continued design of equipment for .
Pumps and Piping pump stations
6-1
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_ Central Asian Republics
Kazakstan: Environmental Health and Clean Water Project
07 and 12 - Program Status
October 1995 |
Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Outreach Opportuni- Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months ' tors/Targets I
Distribution 3. Distribution Sysiem Improve- Continued preparation of drafi report on Finalization of report on the evatuation
System Im- ments the evaluation of water distribution sys- of water distribution system in the cities
provement/ tem in the cities of Aralsk and of Aralsk and Novokazalinsk
Extension Novokazalinsk
4. Miscellaneous Procurement
Water Quality 1. Laboratory Equipment Delivery Laboratory equipment has been provided to 5 {f
Monitoring and Training taboratories in Kyzl Orda, Aralsk, and
Novokazalinsk, and related training has been
provided. These aciivities are being coordi-
nated with other donors who have more re-
cently entered the scene and plan to provide
support for water quality monitoring.
2. Process Control Inspections
3. Data Management System De-
velopment
Public Health 1. Public Health and Sanitation Began development of a public health Continued development of a pubtic Indicator and target under development
and Sanitation Education Strengthening and sanitation action plan focusing on health and sanitation action plan focus-
public health education and training, ing on public health education and train-
support for smali-scale demonstration ing, support for smail-scale demonstra-
projects, and policy reform in primary tion projects, and policy reform in pri-
heaith care mary health care
Enhancing Pro- | 1. Conduct inspections at facilities
fesstonal Capa- | operated by NET Project workshop “
bilities paficipants !QD_J Kazakstan
6-2
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Central Asian Republics
I Kazakstan: Environmental Health and Clean Water Project
07 and 12 - Program Status

November 19951
Program Key Activities Major Implementation Accomplish- Qutputs Produced Upcoming Outreach Opportuni- _Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Economic Evat- | 1. Conduct a water pricing analy- & representatives from the GOK participated
uation and Fi- sis in the Water Policy Workshop held in
nancing Plan Ashgabat in May 1995. 3 small grant pro-

posals have been reviewed and recommended
for participants from Kazakstan

2. Determine the Q&M costs of
water facilities

3. Develop long-term financing
plan for Q&M

Key Issues: *  Need to modify DO 7 o include welifield evaluation and rehabilitation work
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Central Asian Republics

Kazakstan: Environmental Health and Clean Water Project
07 and 12 - Summary of Program

November 1995

Program
Description

Impact Indicators

Targets

Key Activities

Wellficld Rehabilitation

Distribution System Im-
provement/Extension

Water Quality Monitoring

Increased number of people/households with access o pota-
bie watet

By improving reliability of well/pipeline system, number of
people receiving potable water is increased from 25,000 to
50,000 by 12/95

. Wellfield Investigation

. Hydrogeologic Characterization
. Pilot Rehabilitation

. Rehabilitation of Wellficlds*

P N

. Rehabilitation of Chlorination System

. Rehabilitation of Transfer Pumps and Piping
. Distribution System Improvements

. Miscellaneous Procurement

W b=

[

. Laboratory Equipment Delivery and Training
. Process Control Inspections
. Data Management System Development

L b

Public Health and Sanita-
tion

Indicator Under Development

Target Under Development

-

. Public Health and Sanitation Education Strengthening

Enhancing Professional Ca-
pabilities

Indicatot Under Development

Target Under Development

1. Conduct inspections at facilities operated by NET Project
workshop participants from Kazakstan

Economic Evaluation and
Financing Plan

Water management problems are solved through regional
cooperation

Determine cost of drinking water by 12/96 so that govern-
ments can propesly fund operation and maintenance of waler
treatment facilities

1. Conduct a water pricing analysis
2. Determine the O&M costs of water facilities
3. Develop long-term financing plan for O&M
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Central Asian Republics
Central Asian Republics: Regional Water Management and Cooperation
08 and 12 - Program Status
November 1995
Program Key Activities Major lmplement.ation Outputs Produced Uncoming Outreach Progress 'in Achieving Impact
Description Accomplishments This Month Opportul:litiesfl’fans for Next Two Indicators/Targets
Months
Workshops, 1. Conduct 2 major workshops None - Completed None - Completed None - Compieted 2 major workshops have been held: Informa-

Seminars, and
Regional Con-
ference on Wa-
ter Resource
Management

2. Conduct 34 smaller seminars

Hetld successful regional water pricing
seminar November 15-18.

Continued planning for future work-
shops for water quality standards and
demand management, to be held in early
1996

Continuation of planning for 1996 work-
shops on water quality standards and
demand management

tion Management Workshop, Tashkent,
Uzbekistan, December 1994 {28 official dele-
gates and 73 participants), Water Manage-
ment and Policy Workshop, Ashgabat,
Turkmenistan, May 1995 (24 official dele-
gates and 50 participants). A Water Re-
sources Study Tour to the western 1.8, was
conducted for 22 official delegates in April
1994,

The Water Pricing Semninar held in Bishkek,
Kyrgystan, November 13-18 for 42 CAR par-
ticipants identified a program of further ac-
tivities that will suppon the widespread use
of pricing to allocate water in each republic
and lead to the establishment of long-term
regional agreements on water allocation.

EPT participated in a joint-donor (1BRD,
WHO, UNDP, ICAS, EU TACIS) Water
Quality Standards Workshop held in
Tashkent, Uzbekistan in August 1995 (40
participants).

7-1
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Central Asian Republics
Central Asian Republics: Regional Water Management and Cooperation
08 and 12 - Program Status
|
November 1995
Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Outreach Opportuni- Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets

Workshops, 3. Conduct a Regional Conference
Seminars, and on Water Resource Management
Regional Con-
ference on Wa-
ter Resource
Management
Applied Dem- I. Fund applied demonstration Finalized contract mechanism for ap- Award of ADP contracts 8 of 32 ADP proposals received in the first
onstration Proe- | projects which further the theme of | plied demonstration projects (ADPs) funding round are being negotiated.* Ap-
jects solving water management prob- proximately 50 ADP proposals have been

lems through regionai cooperation Continued evaluation of second round of received in the second round of funding,

ADP proposals

Partnerships 1. Establish parinerships between Finalized contract mechanism for part- Award of partnership contracts

US and CAR institutions to build nerships

indigenous capacity (o address pol-

ey anld tecfuucal waler manage- Continued evaluation of second round of

ment 1ssucs .

partnership proposals

Drinking Water | . Develop a potable water moni-
Quality Moni- toring strategy in 4 areas in the
toring** CAR

2. Complete a sampling and analy-

sis plan for the area and strengthen

one laboratory in each country to

conduct the analysis

3. Train CAR personnel in analyt-

ical and sampling techniques

7-2
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Central Asian Republics
Central Asian Republics: Regional Water Management and Cooperation
08 and 12 - Program Status
November 1995
Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Outreach Opportuni- " Progressin Acmﬁ;i“g Impact Indica- II
Description ments This Month ties/Plans for Next Two Months fors/argets
Data Manage- 1. Provide computer hardware and Laboratory equipment delivery and training
ment** software has been completed in al! three countries.
Plans for providing further technical assis-
tance support to the laboratories is being fi-
nalized for USAID and GOK, GOT, and
GOU review. These activities are being co-
ordinated with other donors that are support-
- . . ol ing water quality and water use monitoring,
iégﬁ;ﬁ':‘:'{ﬁi‘ﬁ;ﬁﬁﬁf dca‘t’;_ especially the World Bank, EU-TACIS, and
pase UNDP. In Uzbekistan, the GOU:is develop-
ing an overall national-level strategy for tab-
oratory services of which EPT’s activities
itl .
3. Demonstrate use of the World will be a part
Bank database for management of
drinking water resources
4. Develop a plan for using the
World Bank database 10 prepare
water policy management issues
papers
Water Manage- | 1. Prepare a synthesis report Partly as a resutt of EPT activities, the water
ment Policies ministers of all 5 republics executed a water
sharing agreement in Shymkent, Kazakstan
in April 1995 and continued this cooperation
in Bukhara, Uzbekistan in June 1995,
2. Prepare up to 20 issues papers : ‘

Key Issues: *

#*  Activities called for in DO12 need to be reassessed given lack of World Bank database, likely throughout the period of the DO.

-1

Funding of the Round 1 ADPs was delayed pending resolution of contractual inability to give grants or to contract with government institutions.

7-3
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Central Asian Republics
Central Asian Republics: Regional Water Management and Cooperation
08 and 12 - Summary of Program

ence on Water Resource
Management

Task 2 - Applied Demon-
stration Projects

Task 3 - Partnerships

Task 4 - Drinking Water
Quality Monitoring

Task 3 - Data Management

Task 6 - Waler Management
Policies

source management held

November 1993
Task No/
Description Impact Indicators Targets Key Activities
Task 1 - Workshops, Semi- Water management problems are solved through regionat A series of interrelated workshops and seminars on water pol- | 1. Conduct 2 major workshops
nars, and Reglonal Confer- cooperation icy issues conducted and a regional conference on water re- 2. Conduct 3-4 smalier seminars

3. Conduct a Regional Conference on Water Resource Man-
agement

Small demonstration projects developed and funded

1. Fund applied demonstration projects which further the
theme of solving water management problems through re-
gional cooperation

Parinerships in related water management and policy issues
established

1. Establish partnerships between US and CAR institutions
to build indigenous capacity to address policy and technical
water management issues

Monitor water quality in support of regional and bilateral
agreements on water rescurces and uses in the Aral Sea Basin
by 12/96

1. Develop a potable water monitering strategy in 4 areas in
the CAR

2. Complete a sampling and analysis plan for the area and
strengthen one laboratory in each country to conduct the
analysis

3. Train CAR personnel in analytical and sampling tech-
nigues

4. Disseminate results of analytical data collected

Sharing of hydrological data among states initiated

1. Provide computer hardware and software

2. Enswre inclusion of USAID-collected data in the World
Bank database

3. Demonstrate use of the World Bank database for manage-
ment of drinking water resources

4. Develop a plan for using the World Bank database to pre-
pare water policy management issues papers

Draft policies to foster changes in: irrigation practices; pesti-
cide, fertilizer, and land use; and water conservation prepared
by 12/96

1. Prepare a synthesis report
2. Prepare up to 20 issues papers

Note: Draft information is presented in italics.

o
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Delivery Order 5
Ukraine, Belarus and Moldova
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West NIS
Ukraine, Belarus, and Moidova
05 - Program Status
November 1995 !
Program Key Activities Major Implementation Outputs Produced Upcoming Outreach Progress in Achieving Impact
Description Accomplishments This Moath Opportunities/Plans for Next Two Indicators/Targets
Months

Task 1 - Prior- | None - Completed None - Completed None - Compteted None - Completed Not Applicable
ity Setting and
Consensus
Building
Task 2 - Im- 1. Undertake guick-start activi- Not Applicable
mediate Infor- ties to demonstrate USAID's com-
mation Re- mitment to providing environ-
quirements mental assistance to West NIS

countries

2. Gather information on existing Continued translations of environmen- Continuation of work on translations of | Not Applicable

environmental laws and manage- tal laws into English environmental laws into English

ment agencies
Task 3 - Pro- 1. Evaluate major environmentat Continued procurement of equipment Delivery of Lviv office and technical Not Applicable
gram Start-Up issues in Ukraine, Belarus, and for DOY, Task U2 equipment for DO9, Task U2
Team Motdova and identify possibie

environmenital assistance activi-

ties that could be funded under

subsequent Dos

2. Evaluate specific environmen-

tal topics, if required by USAID
Task 4 - I. Rapidly implement activities Not Applicable
Subproject which USAID wants undertaken
Start-Ups in response to important short-

term needs, at direction of

USAID

Key Issues:

* None

8-1
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West NIS
Ukraine, Belarus, and Moldova
05 - Summary of Profram

November 1995
Program
Description Impact/Indicator Targets Key Activities
Task t - Pricrity Setting Not Applicable - Completed Not Applicable - Completed None - Completed
and Consensus Building
Task 2 - Immediate Infor- Not Applicable Not Applicabie 1. Undertake quick-start activities to demonstrate USAID's
mation Requirements commitment to providing environmental assistance to West
NIS countries
2. Gather information on existing environmental laws and
management agencies
Task 3 - Program Start-Up Not Applicable Not Applicable . Evaluate major environmental issues in Ukraine, Belarus,
Team and Moldova and identify possible environmental assistance
activities that could be funded under subsequent DOs
2. Evaluale specific environmenial topics, if required by
USAID
Task 4 - Subproject Stan- Not Applicable Not Applicable 1. Rapidly implement activities which USAID wants under-
Ups taken in response to important short-term needs, at direction
of USAID
5;17 8-2 ANWNISSSU.NOVI2/9/96




Section 9
Delivery Orders 9 and 13
Ukraine, Belarus and Moldova



UKkraine, Belarus, and Moldova

West NIS

09 and 13 - Program Status

November 1995

Key Activities

Major Implementation Accomplish-

Program A Outputs Produced Upcoming Outreach Gpportuni- Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Ukraine
Task Ul - 1. Provide task management re- See Task 7 See Task 7 See Task 7 Not Appticable
Denetsk Indus- ports (workpian and monthly sta-
trial Waste tus reports)

2. Conduct industrial pollution
control assessments/audits

Reviewed scope of waste minimization
surveys planned for several industrial
enterprises with WEC

Submitted report on Environmental
Auditing Workshop

Cheremisinoff, N., Swnamary
Report on Environmental
Auditing Workshop,
Doneisk, 9 October 1995

3. Assess hazardous waste issues

Continued preparation of Technical
Information Center (TIC), Waste Advi-
sory Group, and waste management
practices workshop*

Prepared draft report on feasibility of
establishing TIC

Delivered documents for TIC to
Donetsk

Procurement of Automated Data Pro-
cessing Support equipment

Subnission of report on feasibility of
establishing TIC

This activity has been developed and its im-
plementation started only recently.

The Donetsk activity integrates well into the
implementation of the “National Program of
Environmental Protection and Rational Use
of the Natural Resources of the Ukraine”,
prepared by the MEPNS on orders from the
Presidium of the Supreme Rada of Ukraine.
The current Director of the Donetsk Oblast
Office of the MEPNS has prepared a “Con-
ceptual Program for the Protection of the
Environment in the Donetsk Oblast”, In Oc-
tober 1995, this program was adopted by the
Douetsk Regional Council. This activity is
the next step in the implementation of the
Oblast’s program.

4. Provide resident Task Man-
ager

Initiated work on equipping and staff-
ing Donetsk office**

Not Applicable

Continuation of work on equipping and
staffing of Donetsk Office

Not Applicable

9-1
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West NIS
Ukraine, Belarus, and Moldova
09 and 13 - Program Status
t
November 1995
Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Outreach Opportuni- - Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Task U2 - Lviv 1. Provide task management re- Developed suggestions on possible re- See Task 7 See Task 7 Not Applicable
Water Demon- ports (workplan, report on identi- visions to scope of work for USAID/K
stration fication and recommendation of consideration***
equipment, monthly status re-
ports, and project final report) See also Task 7
2. Coordinate with PADCO This activity has been developed and its im-
plementation started only recently.
The financial, management, and engincering
analyses to be undertaken will allow
Vodokanal and Lviv City Municipality to
determine if donor finaneing is feasible o
- — - — tehabilitate the system to provide 24-hour
3. Develop guidelines for priority | Began work on Ukrainian and English- Submission of report on workshops water supply.
repair or upgrade of system language notes of October 25 work-
shop on water utility organization and . )
October 27 workshop on water utility The analysis for Lviv Vodokanal may,
legal and financial aspects through the Working Group, affect national
policies regarding water supply investments
N X and Municipal Water Supply investment
Initiated procurement of equipment plans.
4. Develop program {o increase
share of user charges
5. Conduct institutional assess-
ment and provide recommenda-
tions
6. Provide resident Task Man- Continued establishment of Lviv office Not Applicable Opening, equipping, and staffing of Not Applicable
ager and interviewing of local staff Lviv office¥*#*
Prepared for opening of Lviv office
S
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West NIS
Ukraine, Belarus, and Moldova
09 and 13 - Program Status
November 1995

Program Key Activities Major Implementation Accomplish- Quiputs Produced Upeoming Outreach Opportuni- " Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets

Task U3 - t. Provide task management re- See Task 7 See Task 7 See Task 7 Not Applicable

Scope of Work | ports {(workplan, monthly status

for Biodversi- reports, and drafl and final re-

ty Strategy ports)

2. Develop SOW for a USAID- The primary purpose of preparing the Action
funded study 10 prepare a Plan was to help the Ukraine Government
biodiversity strategy, a demon- position itself to obtain World Bank Global
stration protected area manage- Environmental Funds. However,
ment plan, and compliance with biodiversity is not a high priority on the part
international environmental trea- of the current leadership in the Government.
ties
3. Procure computer equipment Initiation of procurenent of computer

equipment*****

Task U4 - 1. Provide task management re- See Task 7 See Task 7 See Task 7 Not Applicable

Kaniv Reser- ports (workplan and monthly sta-

voir Water tus reports)

Quality 2. Retain tocal technical special- Shipment of August samples to U.S. Principal responsibility for this activity rests
ists to develop water qualily data- for chemical analysis with USEPA. With its completion, an ad-
base under direction of USEPA vanced model for river planning and analysis

- N . will be readily available in Ukraine.
3. Procute taboratory equipment Delivery of laboratory equipment
4. Rent laboratory, sampling, and
transport equipment
577
9-3
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West NIS
Ukraine, Belarus, and Moldova
09 and 13 - Program Status
November 1995
Program Key Activilies Major Implementation Accomplish- Outputs Produced Upcoming Gutreach Opportuni- K Progress in Achicving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Task US - 1. Provide task management re- See Task 7 See Task 7 See Task 7 Not Applicable
Work Groups ports {(workplan and monthly sta-
tus reporls)
2. Coordinate Industrial Waste Initiation of Work Group tasks, includ- This activity has been developed and its im-
Management Work Group ing selection of Ukratnian members plementation started only recently. It has the
and drafting of issues paper potential to achieve significant national im-
pact on envirommental policies in the
Ukraine because it is structured to take ad-
vantage of the lessons learned from the other
activities and to use this information to influ-
ence key individuals or institutions that es-
tablish or desire to change national policies.
3. Coordinate Urban Water Re- Initiation of Work Group tasks, includ-
sources Work Group ing selection of Ukrainian members
and drafting of issues paper
4. Coordinate Agriculture and Began organization of December 1995 Holding of workshop December 6,
Pesticide Work Group workshop to announce proposed estab- 1995
lishment of Agricultural Work Group
and Pest and Pesticide Management A i .
Program (to be managed by Virginia !nmanon .Of W(.)ﬂ\ 'Gr.m-xp tasks, includ-
Tech) ing selccflon ot.Ukramian members
and drafting of issues paper
9-4
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West NIS ‘

Ukraine, Belarus, and Moldova
09 and 13 - Program Status

November 1995

Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Outreach Opportuni- " Progressin Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Meaths tors/Targets
Task U6 - 1. Provide task management re- See Task 7 See Task 7 Sce Task 7 Not Applicable
Tatar Environ- ports (workpian, monthly status

mental Health

reports, and project completion
report)

2. Recommend and promote the
demonstration of techniques to
recover water distribution and
sewerage collection system oper-
ation and maintenance costs

Review of cost recovery options

Target under development

3. Procure water pipe

None - Completed None - Completed

None - Completed

4. Procure taboratory equipment

Continued work on procurement of
1J.8.-procured equipment

Delivery of U.S.-procured equipment

5. Produce and distribute health
education pamphlet

Nine km of pipe was delivered and trans-
ferred to authorities of the City of
Bakhchisaray, Crimea on May 23, 1995,
completing a partially-constructed new water
transmission tne. The line was put into op-
etation on June 13, 1995. The new line will
more than double the previous water deliv-
ery capacity, increasing the population po-
tentially served with water from 32,000 to
82,000. There has been an immediate health
benefit 1o the Tatar poputation of obtaining
safe drinking water.

9.5
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Ukraine, Belarus, and Moldova

West NIS

09 and 13 - Program Status

November 1995

Program
Description

Key Activities

Major Implementation Accomplish-
meats This Month

Outputs Produced

Upecoming Ontreach Opportuni-
ties/Plans for Next Two Months

" Progress in Achieving Empact Indica-
tors/Targets

Task U7 -
{Ukraine Pro-
gram Manage-
ment

1. Submit annuat work plans

Made oral presentations of DO13
workplan to USAID/K and USAID/W

Finalization of DO9 and DG13
workplans after receipt of AID com-
ments*ErEE*

Not Applicable

2. Submit monthly reporis

Submitted October 1995 monthly re-
port

EPT Project Monthly Sum-
mary Report, WESTNIS,
QOctober 1995

Submission of November and Decem-
ber 1995 monthly reports

Not Applicable

3. Provide Ukraine Country
Manager

Finalization of arrangements for exten-
sion of the Moldova program for an
additional 9 months and revision of the
DO 9 program management scheme for
Ukraine and Moldova

Not Applicable

4. Provide Regional Finance and
Administration Manager

None - Completed

Mot Applicable

None - Completed

Not Applicable

5. Submit regional and country-
specific office description and
staffing plans

None - Completed

None - Completed

None - Compileted

Mot Applicable
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West NIS
Ukraine, Belarus, and Moldova
09 and 13 - Program Status
November 1995i

Program Key Activities Major Implementation Acecom plish- Quiputs Produced Upcoming Qutreach Opportuni- l Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets
Moldova
Task M1 - En- 1. Conduct workshop on Envi- Continued work on preparation of Submission of workshop summary re- Concepts and methodologies in ERDMP
vironmental ronmental Risk Decision Making workshop summary report port have been introduced and greater collabora- I
Health Priority Processes (ERDMP) tion among the agriculture, health, and envi-
Setting and ronmental protection communities has been
Training fostered.
|
: - T The DEP has proposed the establishment of
2. (.,‘t‘)nduct s-ludy tours folr o Sﬁg#::gﬁ?r\gggl:ton preparation of Submission of study tour report an ERDMP Sl];ering Committee with repre-
dems:or.l-mal\ers and SPECEHIISIS m sentatives from agriculture, health, and envi-
the environmental protection, ronmentat protection, o assess opportunities
health, and agricultural sectors to introduce ERDMP into policy and regula-
tory decision-making and public education.
3. Assist the Department of Envi- | Obtained formal written approvat from Publication of manuat With i\laft\mnal Cen!cr ;)fTennu_lology ap-
tal Protection (DEP) and Mational Center of Terminology for - proval of new terminology on risk assess-
renmental & R | EL Toxicol d ment, the development of university-level
other agencics and institutions in manua enlvaenls of Toxicology an, Development of university-level courses in ERDMP can proceed.
promoting ERDMP concepts and Chemical Risk Assessment and list of courses in ERDMP
methadologies terminology The Office for Public Information was estab-
lished within the DEP in response Lo in-
Distributed draft copies of the manual creased requests for environmental risk in-
and abstracts of other books on formation.
RA/RM to 4 Moldovan universities
4. Assist in strengthening data Delivered computers and software to 3 Continuation of efforis 10 improve ac- Wﬂ{kShﬂp participants _havc requested infor-
access and data analysis capabili- | organizations: cess of Moldovan organizations to in- mation on water sampling guidelines.
ties in 7 institutions/organizations - Hydrometeorological Service ternational data bases and information Guidelines have been drafied,
. . . on environtnent and health
- National Center for Hygiene and Epi-
demiology, Dept. Of Environmental
Heatth
- State University, Dept. Of industrial
Chemistry
Assisted Bureau of Public Relations,
DEP, to deliver an orientation work-
shop on computer applications for
Moldovan counterparts/equipment re-
cipients
S3
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schemes for environmental im-
provements

(18 E i [ i L E i i & i e E ] i L i 8 i
West NIS
Ukraine, Belarus, and Moldova
09 and 13 - Program Status
i
November 1995
Program Key Activities Major Implementation Accomplish- Qutputs Produced Upcoming Outreach Opportuni- Progress in Achieving Impact Indica-
Deseription ments This Month ties/Plans for Next Two Months tors/Targets

Task M2 - 1. Establish field sites in coliabo- Reviewed equipment bids Submission of Preliminary Demonstra- Targets under development
Farm Eaviron- ration with local agencies and in- tion Design (Site Selection) Report
mental Man- stitutions to demonstrate improved
agement Dem- and/or alternative agricultural pro-
onstration duction practices and management

2. Conduct technical workshops
on improved agricultural produc-
tion practices for environmental
improvenents -

Continued work on preparation of Agri-
cultural Technical Workshop I summary
report

Subnission of Agriculiural Technical
Workshop I summary report

Planning and design of Technical Work-
shop I and Practical Workshops follow-
ing tinalization of arrangements for ex-

tension of the Moldova program
LI SN

3 Assist in strengthening data ac-
cess and data analysis capabilities
in § institutions/organizations

Delivered computers and software to 6
organizations:

- Institute of Field Crops “Selectia”

- Institute of Biclogical Plant Protection
- Instituie of Pedology

- Academy of Sciences, Institute of Ge-
ography

- NGO “INQUA-~Moldova™

- NGO “Terra Nostra™

Assisted Bureau of Public Relations,
DEP, to deliver an orientation workshop
on computer applications for Moldovan
counterparts/equipment recipients

Continuation of efforts to improve ac-
cess of Moldovan organizations 10 inter-
national data bases and information on
environment and health

4. Conduct seminars for farm
workers, managers, and decision-
makers on improved/alternative
agricultural production technigues

5. Disseminate results achieved at
the demonstration sites at confer-
ences, workshops, and through the
media

Discussions are underway regarding means to
increase availability of and access o data on
environmental protection, health, and agricul-
ture,

Approximately 20 public domain interactive
software programs on agriculture, environ-
ment, and health demnonstrated ar Technical
Workshep [ are being made available to over
50 institutions, organizations, and schools,
with an anticipated user audience of 5000.

S
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West NIS
Ukraine, Belarus, and Moldova
09 and 13 - Program Status
November 1995

S7

Program Key Activities Major Implementation Accomplish- Outputs Produced Upcoming Outreach Opportuni- Progress in Achieving Impact Indica-
Description ments This Month ties/Plans for Next Two Months tors/Targets.
Task M3 - 1. Conduct educational outreach Submission of Planning Workshops Re- 1) 8 environmental NGOs, 3 universities, and
Educational planning workshops for educators port numerous educators are following up on
Qutreach Cam- and NGO leaders workshop planning to design and implement
i . outreach activities 2) The environmental NGO
paign g:g;nf::i;ﬁz; %iy;;kﬁgﬁ loonn risk “XXI Century”, which worked on the summer
assessment management P program under EPT, has obtained a $70,000
grant from Soros Foundation to puschase the
2. Conduct educational field tours Began planning of field tour activities,: Continuation of planning for field tour summer camp facilities and make the summer
10 the demonstration sites initiated participant identification at one activities, including participant identifi- program a permanent event for Moldova. It is
site through contacts with local teachers cation in a second site , drafting field anticipated that over 2000 Moldovan youth
and students tour program will participate in environmental education
-3. Provide suppori for the Ecology Finalization of summary report programs annually. 3) USAID support of the
Program of the American- Ecologicat Chemlstr)f Co‘nference has lever-
Moldovan English Summer Camp aged a $20,000 contribution by GTZ 1o fi-
nance the participation of other NIS represen-
4. Provide support for the Interna- Continued work on preparation of Eco- Submission of Ecological Chemistry tatives to the conference. 4) Lectures and dis-
tional Ecological Chemistry Con- logica) Chemistry Conference Summary - Conference Support Report cussions held at 2 Moldovan Universitics drew
ference report public attention to and increased public aware-
ness of environment an natural resources is-
3. Produce and disseminate up to Continuation of discussions with DEP, sues
4 public awareness publications Bureau of Public Information on publi-
cations
Drafting, with DEP, of first public
awateness publication
6. Assist in the devefopment of 2 Began developing procedures for intro- Submission of draft outlines for 2
university-level courses in risk ducing RA/RM courses into university courses to USAILYK for review
management . curricula with representatives of
Moldovan universities .
Distributed draft copies of the manual
Elements of Toxicology and Chemical
Risk Assessment and abstracts of other
books on RA/RM to 4 Meldovan univer-
sities to familiarize them with RA/RM
concepls
9-9
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West NIS 1
Ukraine, Belarus, and Moldova
09 and 13 - Program Status
November 1995

Program Key Activities Major Implementation Accomplish- OQutputs Produced Upcoming Cutreach Opportuni- Progress in Achieving Impact Indica-
Description . menis This Month ties/Plans for Next Two Months tors/Targets
Task M4 - 1. Submit workplans Finatization of DO% workplan after re- Not Applicable
Moldova Pro- ceipt of AID comments
gram Manage-
ment Finalization of arrangements for exten-
sion of the Moldova program for an ad-
ditional 9 months and revision of the DO
9 program management scheme for
. Ukraine and Moldova
2, Submit monthly reports Submitted October 1993 monthly report EFPT Project Monthly Sum- Submission of November and December
mary Report, Moldova, Qc- 1995 monthly reports
tober 1995
Key Issues: * Difficulty in establishing date for this activity due to travel restrictions placed on staff of co-host USEPA and participation of MEPNS-DO agency personnel in a
U.S. study tour in November-December,
*¥ Activities delayed due to unanticipated need for the Task Manager to return to the U.S. for 3 weeks during October.
*EF Activity undertaken at request of AID/K, which requested EPT Project to develop changes in project scope in order to have a project component show short-term
demonstrable results.
ok k

Experiencing difficulty in obtaining suitable office space from Lviv counterpart (vodokana) in a timely manner

HEERE Activity initiation pending decision of USAID.

*rE¥Ex Work proceeding pending receipt of comments. However, comments may not be received in time to undertake and complete any revised work scope by the

DO9 end date of December 31, 1996,

Hiaowkex  Scheduling of Activities 2-5 of Task M2 depends on final arrangements for extension of the Moldova program
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West NIS

Ukraine, Belarus, and Moldova
09 and 13 - Summary of Program

November 1995

Program
Description

Impact/Indicator

Targets

Ukraine

Task Ul - Donetsk Indus-
trial Waste Management

Government institutions are strengthened in their capacity to
carry out environmental management responsibilities

Oblast formally considers adoption and implementation of
performance-based standards on release of polhtants from
enterprises and compliance schedules requiring incremental
reductions in allowable releases from selected enterprises
(12/96) :

Oblast formally considers adoption and implementation of
wasle minimization/pollution prevention policy requiring en-
terprises to perform audits to identify waste reduction oppor-
tunities (12/96)

Qblast formally considers adoption and implementation of
enterprise closure policy which considers economic and envi-
ronmental impacts related to termination of production activi-
ties from non-viable enterprises (12/96)

Demonstrated environmenial technologies are replicated

Oblast formally considers adoption and implementation of
regulations and policies requiring enterprises to undertake
site and waste characterization programs using environmen-
tal investigation techniques developed in U.S. over the last
decade (12/96)

Technical Information Center implements a program to ad-
vise on establishing indigenous consulting services which
provide environmental technical and managerial assistance
{0 indusiries (6/96) -

Technical Information Center establishes pollution prevention
information program in Oblast by 6/96

Improved operational efficiency (based on energy and/or
environmental relfeases) demonsirated by local firms at facil-
ities directly assisted or influenced by USAID activities and
replicated elsewhere

Oblast formally considers seeking Ukrainian experis o con-
duct pollution prevention audit workshop for enterprises
(12/96)

Waste management problems are resolved through regional
cooperation

Oblast formally considers adoption of siting criteria for solid
and hazardous waste sites (6/96)

Key Activities l

1. Provide task management reports

2. Conduct industrial poliution control assessments/audits
3. Assess hazardous wastes issues

4. Provide Resident Task Manager

ANWNIZL3SU.NOW2/12/96




West NIS

Ukraine, Belarus, and Moldova
09 and 13 - Summary of Program

November 1995

Program
Description

Impact/Indicator

Targets

Toxic and hazardous waste inventory completed and used by
Oblast to priority rank enterprises by highest environmental
health risk issues (6/96)

Oblast formally considers a relative ranking of its industrial
waste releases based on the principles of fate and transport
and pathway and exposure (12/96)

Recluce air and water pollution at industrial and municipal
sites

Oblast formally considers an industrial controf program that
would result in a 20% decrease in total emission rates (nor-
malized to aecount for reduced production rates) (12/97}

Reduce worker exposure to pollution at selected industrial
sites

Oblast formally considers adoption and implememtation of
pelicy to incorporate safety procedures in its inspections of
enlerprise sites (6/96)

Oblast formally considers adoption and implementation of a
program (o improve operational safety al 8 audited sites, evi-
denced by a reduction in the number and severity of accidents
(6/97)

Key Activities

Task U2 - Lviv Water
Demonstration

Market-based incentives for improved natural resources
management and environmental quality are developed,
tested, and instituted

National agencies formally consider adapting cost recovery,
revenne collection, and tariff setting for water services for
urban vodokanals by 10/97

Vodokanal formally considers adoption and implementation
of improved consumption based water tariff system for resi-
dential, communal and industrial accounts by 8/96

Development of model methodologies (by below-listed dates),
which can be replicated, for improving:
- consumption based billing (8/96)
- revenue collection (8/96)
- tariff setiing in vodokanal (8/96)
- economic evaluations of water systems (linking
water system efficiency lo operating cost) (8/96)

New policies, laws and regulations supporting the shifi from
comimand 1o free narket economies address environmented
quality concerns

Agreements detailing reform of municipal water and
wastewaler management between Oblasi, city, and raion cre-
ated and formatly considered by a national-level authority for
adoption and implemeniation nationally by 10/97

1. Provide task management reports

2. Cootdinate with PADCO

3. Develop guidelines for priority repair or upgrade of sys-
tem

4. Develop program to increase share of user charges

5. Conduct institutional assessment and provide recommen-
dations

6. Provide resident Task Manager

6o
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West NIS

Ukraine, Belarus, and Moldova
09 and 13 - Summary of Program

November 1995

Program
Description

Impact/Indicator

Targets

Key Activities

Task U3 - Scope of Work New policies, laws and regulations supporting the shift from Not Applicable 1. Provide task management reports .
for Biodiversity Strategy command to free market economies address environmental 2. Develop SOW for a USAID-funded study to prepare a
quality concerns biodiversity strategy, a demonstration protected area man-
agement plan, and compliance with international environ-
mental treaties
Task U4 - Kaniv Reservoir Government institutions are strengthened in their capacity to | Not Applicable 1. Provide task management reports

Water Quality

carry out environmental management responsibilities

2. Retain local technical specialists to develop water quatity
database under direction of USEPA

3. Procure laboratory equipment

4. Rent laboratory, sampling, and transport equipment

Task U3 - Work Groups

Promulgation of environmental standards, policies, and leg-
islation that support () subsecior restructuring, and (b)
commercial development

The Work Groups prepare recommendations regarding revi-
sions to national policies, laws, and regulations concerning
industrial waste, urban water supply, and agriculture, and
submit recommendations to appropriate national agency for
consideration (6/96)

1. Provide task management reports

2, Coordinate Industrial Waste Management Work Group
3. Coordinate Urban Water Resources Work Group

4. Coordinate Agriculture and Pesticide Work Group

Task U6 - Tatar Environ-
mentat Heatth

New policies, laws and regulations supporting the shift from
command (o free markel econonies address environmental
guality concerns

Describe to local vodokanal two feasible methodologies that
can provide cost recovery for improved operations and main-
tenance of vodokanals (9/96)

1. Provide task management reports

2. Recommend and promote the demonstration of techniques
1o recover water distribution and sewerage collection system
operation and maintenance costs

Reduced threal to public health

Safe water supply provided for up to 50,000 repatriate Tatars
(12/95)

1. Procure waler pipe
2. Procure water quality testing equipment
3. Produce and distribute health education pamphiet

Task U7 - Ukraine Program Not Applicable Not Applicable 1. Subriit annual workplans - -
Management - 2. Submit monthly reporis
3. Provide Ukraine Country Manager
4. Provide Regional Finance and Administration Manager
5. Submit regional and country-specific office description
and staffing plans
44 9-13
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West NIS

Ukraine, Belarus, and Moldova
€9 and 13 - Summary of Program

November 1995

Program
Description

Impact/Indicator

Targets

Key Activities

Moldova

Task M1 - Environmental
Health Priority Setting and
Training

Govermment institutions are strengthened in their capacity to
carry out environmental management responsibilities

Moldova Department of Environmental Protection and other
government agencies formally consider the adoption and use
of environmental risk decision-making process as a means of
prioritizing and targeting investmients for environmental im-
provements (10/96)

Public access to government-controlled information exists

Development of a governmeni-sponsored public imformation
access system for environmental health data and information
(10/98)

Government sector provides increased opporifunities for pub-
lic input into policy and decision making

Broad-based involvement of individuals of diverse ages, occu-
pations, and economic interests and institutions, including
NGOs, in the consideration of adopting ERDMP principles
(10/96)

1. Organize a workshop on Environmental Risk Decision-
Making Processes (ERDMP)

2. Organize study tours for decision-makers and technical
specialists in the environmental protection, health, and agri-
cultural sectors

3. Assist the Department of Environmental Protection (DEP)
and other agencies and institutions in promoting ERDMP
concepts and methodologies

4. Assist in strengthening data access and data analysis capa-
bilities in 7 institutions/organizations

Task M2 - Farm Environ-
mental Management Dem-
onstration

Reduction in pollution due to the application of U.S. technol-
ogies at selecled sites

Demonstrate sediment runoff abatement of up to 30 percent
Jrom arable lands at demonstration sites on three farms
(10/96)

Demonstrate nutrient rungff abatement of up to 30 percent on
arable lands at demonstration sites on three farms (10/96)

Increased quality and/or reduced production cests at firms
that receive U.S. assistance’

Dewmonsirate agri-chemical use efficiency gains of up fo 25
percent at demonstration siles on three farms (10/96)

Improved energy efficiency demonstrated at facilities directly
assisted or influenced by USAID activities and replicated
elsewhere

Demonstrate energy (fuel) use efficiency gains of wup to 50
percent in crap production al demonstration sites on three
Jarms (10/96)

1. Establish field sites in collaboration with local agencies
and institutions to demonstrate improved and/or alternative
agricultural production practices and management schemes
for environmental improvements

Pilot envirommental technologies are replicated

Nine farms formally consider the adoption of im-
provedialternative agriculinral production practices and
management schemes ({0/96)

Increased public awareness of environmental and natural
resource issues demonstrated

Broad-based involvement of individuals of diverse ages, occu-
pations, and econontic interests and institutions, incliding
NGOs, in the dissemination of demonstration activity results

2. Conduct technical workshops on improved agricultural
production practices for environmental improvements

3. Assist in strengthening data access and data analysis capa-
bilities in 8 institutions/organizations

4. Conduct seminars for farm workers, managers, and
decision-makers on improved/alternative agricultural produc-
tion techniques

5. Disseminate results achieved at the demonstration sites at
conferences, workshops, and the media
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West NIS
Ukraine, Betarus, and Moldova
09 and 13 - Summary of Program
November 1995

Program
Description

Impact/Indicator

Targets

Key Activities

Task M3 - Environmentat
Education Qutreach

Increased public awareness of environmental and natural
resource issues demonstrated

Broad-based involvement of individuals of diverse ages, oc-
cupations, and economic interests and institutions, including
NGOs, in the dissemination of demonstration activity results

1. Conduct educational outreach planning workshops for
educators and NGO leaders

2. Conduct educational field tours to the demonstration sites
3. Provide support for the Ecology Program of the
American-Motdovan English Summer Camp

4. Provide support for the International Ecological Chemis-
try Conference

5. Produce and disseminate up to 4 public awareness publi-
cations )

6. Assist in the development of 2 university-level courses in
risk management

Task M4 - Moldova Pro- Not Applicable Not Applicable }. Submit work plans
gram Management 2. Submit monthly reports
3. Provide in-country program management
Note: Draft information is presented in italics.
9-15

ANWNIZI3SU.NOWV\2/12/96




Section 10
Core Contract and Delivery Orders
Project Management
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Washington, D.C., Headquarters, Central Asian Republics Regional Office, Russian Federation Regional Office, and West NIS Regional Office
Project Management

Core and Delivery Orders - Program Status

November 1995
Key Activities Major Implementation Accomplishmenis This Month Outputs Produced Upcoming Qutreach Opportunities/Plans for Next Two
Months ‘
Washington, D.C., Headquarters

1. Respond to Requests for Deliv-
ery Order

2. Prepare Workpians and Budgets

Assisted Almaty Regional Office in development of Kazakstan
(DOs 7 and 12), Turkmenistan (DOs 2 and 12), and Uzbekistan
(DOs 6 and 12) workplans

Prepared draft FY96 core contract budget

3. Recruit Personnet

Continued to assist Russia Regional Office in recruitment of
Khabarovsk-based Forester

4. Prepare Program and Financial
Reports

Submitted monthly financial report for September 1995

Conduct of meetings with AID/W on new monthly progress
reports

Submission of monthly progress reports for October and No-
vember 19935 )

5. Disseminate Information

Assisted EPT/Moscow with Novokuznetsk Brochure
Drafied fact sheet on RO Treatment Plant

Perepared weekly news items for ENI Weekly Report

Assistance with preparation and editing of various major field
and project reports, as requested

Development of communications outreach plan

6. Carry Out Other Project Man-
agement Activities

Continued fo provide materials to and conduct interviews with

evaluation team

Continued provision of materials to and conduct of interviews

with project evaluation team in November-December 1995

10-1
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Project Management
Core and Delivery Orders - Program Status
November 1995

Jl Washington, D.C., Headquarters, Central Asian Republics Regional Office, Russian Federation Regional Office, and West NIS Regional Office

Key Activities

Major Implementation Accomplishments This Month

Qutputs Produced

Epcoming Qutreach Gpportunities/Plans for Next Two
Months

Central Asian Republics Regional Office

1. Respond te Requests for Deliv-
ery Order

2. Develop Workplans and Bud-
gets

Continued work on development of Kazakstan (DOs 7 and 12),
Turkmenistan (DOs 2 and 12), and Uzbekistan (DOs 6 and 12)
workplans

Continued work on revising DO8 workplan

Completion of Kazakstan, Turkmenistan, and Uzbekistan
workplans

Preparation of workplan-based budget projections for DOs 2,
6,7, 8, and 12 in December 1995

1l
i 3. Reciuit Personnel

4, Prepare Program and Financial
Reports

5. Disseminate Information

Briefed U.S. Ambassador to Kazakstan on EPT program activi-
ties

EPT Field Report: Kazakstan
and Regional Cooperation
Components, November 1995

6. Carry Out Other Project Man-
agement Activilies

Conducted interviews and made site visits with evaluation team
Continued work to obtain registration in Kazakstan

Assisted AID/A in preparing draft amendments to the MOUSs
for Kazakstan, Turkmenistan, and Uzbekistan

10-2
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Washington, D.C., Headquarters, Central Asian Republics Regional Ofﬁce, Russian Federation Regional Office, and West NIS Regional Office

Project Management
Core and Delivery Orders - Program Status
November 1995

Key Activities

Major Implementation Accomplishments This Moath

Outputs Produced

Upcoming Outreach Opportunities/Plans for Next Two
Months

West NIS Regional Office

1. Respond to Requests for Deliv-
ery Order

2. Develop Workplans and Bud-
gets

Finalization of DO9 and DO13 workplans following receipt of
A comments

3. Recruit Personnet

4. Prepare Program and Financial
Reports )

5. Disseminate Information

6. Carry Out Other Project Man-
agement Activities

Conducted interviews and made site visits with evaluvation team

&7
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Key Issues: *

-

Project Management
Core and Delivery Orders - Program Status

Washington, D.C., Headquarters, Central Asian Republics Regional Office, Russian Federation Regional Office, and West NIS Regional Office

November 1995
Key Activities Major Implementation Accomplishments This Month Outputs Produced Upcoming Outreach Opportunities/Plans for Next Two
Months :
Russian Federation Regional Office

|l 1. Respond to Requests for Deliv-
ery Order

2. Develop Workplans and Bud-
gets

Submitted draft 1996 workplans for Moscow Field Support,
Novokuznetsk Subproject, and RFE Subproject

Continued work on preparation of Project Notebook for DOL

Updated Work Plan, Field
Support Component: For Cli-
ent Approval, November 22,
1995

Work Plan, Novokuznetsk
Subproject: Draft for Client
Review, November 22, 1995

Work Plan, Russian Far East
Subproject: Draft for Client
Review, November 1995

Finalization of 1996 workplans for Moscow Field Support,
NVK Subproject, and RFE Subproject in December

Completion of Project Notebook for DO1

3. Recruit Pessonnel

Continued negotiations with candidate for expatriate
Khabarovsk-based Forester position*

Completion of negotiations with and ficlding of candidate for
expatriate Khabarovsk-based Forester position*

4, Prepare Program and Financiat
Reports

Developed new monihly report format for AID/M

Submission to AID/M of monthly reports in new format

3. Disseminate Information

6. Carry Out Other Project Man-
agement Activities

Continued to conduct interviews and make site visits with eval-
uation team

Continued work o obtain local accreditation in the RFE

workplan budgets demonstrating sufficient funding for new positions through the LOP.

65
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Finalization of negotiations on hold pending AID/M lifting of freeze on additional RFE staffing, coﬁtingent on receipt of a complete organization and staffing plan and
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