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'PRIMARY EDUCATION DEVELOPMENT PROGRAM
'QUARTERLY REPORT SIX

For the Period April 1 through June 30, 1991 _'

OVERVIEW

. This repoi:t covers activities in both provinces during the sixth quarter of the contract period, During

the first four quarters, the majority of activities were centered on following up program activities begun-

- then or on beginning planned activities that had been delayed.

Two weeks into the fifth quarter, the entire TA team was evacuated from Pakistan, along with most

. other "unessential” Americans living and working in Pakistan, including agency personnel, both direct
" hires and contracted employees, and those working for agency contractors. A caretaker crew of

personnel remained in the Mission and other American agencies. All the TA team except the Chief of
Party remained in Washington, DC, working in offices set up in AED until two weeks or so into the
sixth quarter. The Chief of Party had returned in the last week of the fourth quarter.

Therefore, during the sixth quarter, the tearri’s activities focused on re-entry and reassessment of what
could be accomplished of the 1990/1991 Annual Work Plan. Priority was placed on the most vital and
most achievable activities. - : o

A few proved impossible to accomplish and were canceled outright; others, not possible to accomplish

. completely during the time remaining in the fiscal year, were deferred until the next fiscal year.

Administrative Matters
The Team Returns

By April 25, the entire TA team was back in place, except for Tom LeBlanc, EMIS Advisor
in NWFP, who was not able to return to Peshawar until June 29. The Chief of Party had
returned in the last week of March. ' '

There was speculation during the evacuation period about to how long it would take to get the
program back up to speed, to recover the good working relationships that had been obtained
previously with our Pakistani counterparts, and to rebuild the trust level that had existed prior
to the evacuation. : : :



It was hoped that in a month or so these two elements vital to an effective TA program could
be re-established. In fact, it took virtually no time, largely, we. believe, because the teams kept

- in close touch with their counterparts and with other donors during the evacuat:on through :

telephone, fax, and the use of mtemauonal couner serv1ces

The close communication the team mamtamed with their Pakistani counterparts and employees
'in the BEMIS Center allowed them to work well and gain confidence in their ability to
accomplish much on their own without close support and supervision. _ -

- Annual Program Revxews :

" The Annual Progress Reviews and prehmlnary consideration of the FY 91/92 Annual Plans took

" place on May ‘8 in Balochistan and on May 13 in NWFP.

The Balochistan PED Steering Comm1ttee approved the 1991/92 Annual Work Plan on May 29,

- In NWFP, the Steering Committee meeting to approve the Work Plan was scheduled for June

29 but had to be cancelled and re-scheduled, at USAID’s request for an August date

Personal Ledger Accounts (PLA)

In Balochlstan the PED PLA was declared non-lapsable on June 18, thereby protecti'ng it against |
any redirection of funds and, equally important, guaranteemg that no delays in PED acttvny will -

' oceur due to the need to reestablish accounts.

EMIS

In NWEP, provincial officials followed the ruling of the Accountant General of Pakistan that the
PLAsS could not be non-lapsable Consequently, the funds remaining in the account lapsed on
June 30 but with prov151on made by the Department of Fmance that it would be re-deposited in .
the PLA account in early July. o .

Spring school cenisus was conducted in all districts of Balochistan. In NWFP no spring school
census was conducted, but data on ﬁfth-grade exarnmatlon scores and dlstnct-level financ1al
matter were collected

The final two phases of the Human Resource Survey began in the Mekran Division of _
Balochlstan on June 4.

On June 13, the first group of Paklstams belng tramed to manage the BEMIS satellite centers
completed their training. :



- Donor Coordination

e The first Donor Coordination Meeting was held in Quetta on J une 28. Organized by the PED
staff and Education Department officials, the full-day meting was very successful, with
representatives of the majority of the donor organizations attending from Islamabad. '

-® In NWFP, an NWFP Committee to Coordinate the Development of Instructional Materials

was formed on June 5 with membership of the Primary Directorate, the Curriculum Bureau,

the Textbook Board, UNICEF, the Pak-German Bas Ed Project, the PCRP, the ADB funded

Girls’ Education Project, and the PED TA team. The committee will meet every two months

and will provide general coordination ~of the development-and field-testing of all ‘new
- instructional materials designed for use in the primary schools of the province.

- The committee also approved the Workshop on Development of Instructional Materials to be
held in August, for which the TA team and the staff of the member organizations and projects

- would act as trainers, and were informed that a substantial number of primary school teachers
would be invited to attend, the most successful of whom would join the Instructional
Materials Development Cell writers on detail from their schools. - :

* In NWFP, the Pak-German Bas Ed submitted their nery developed mathematics instructional
materials for a friendly critique by the PED TA staff. . -

- Program Matters'

* In Balochistan, the second group of females was graduated from the Female Mobile Teacher
Training Program on April 20-21. ‘ .

* At the request of the Director, Bureau of Curriculum & Extension in May, 1991, a proposal
was written to the GOB for an alternative PTC "Crash Program" as 2 means of providing .
training to the 3,000 untrained teachers employed in Balochistan. The proposal was submitted
by the Director to the Secretary of Education for his approval June 17, 1991.

The program would extend over four phases during the next two years. It would establish for -
the first time a baseline for all primary teachers in the province. Concurrently, a new pre-
service PTC is to be planned to replace the current in-service program. This activity will help
in reshaping the primary education system in Balochistan. '

The PCRP-Balochistan Cell has also completed its initial review of Class 1 texts of the
Quaida, the Integrated Text, and the Math text. It is planning to overlay a very specific skill
sequence for each text, which will be formulated in supplementary materials during the next
quarter of the year. : ' .
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. From May 25 to 30, a workshop was held in NWFP anary Educanon Directorate to train -

Assistant District Education Officers as master trainers of learning coordinators in effective
‘teaching prac tices, usmg a trammg program designed by the TA. :

anate Educat:on .

‘On April &, the Chief of Party, Sarah Tirmazi, and Shahnaz Wazir Ali held a meeting with the
Chief Minister of Balochistan, the Secretary of Education, and the Additional Director of -
Primary Education to discuss the creation of an educatxonal foundation in Balochlstan to
encourage the further development and expansmn of pnvate educauon '

After dlscussmn the Chief Minister expressed interest in the notion and asked that the idea be
referred to the Minister of Education for consideration. :

On April 29 a similar meeung, the second'm NWEP, to create the Frontler Education _'
Foundatlon was held with the Chief Mmlster a number of cabmet members and ofﬁaals of the
Secretanat

The group was in favor of havmg the issue developed further a.nd asked that more detailed plans
be presented when ready for their consideration.

‘Master Work Plans for NWFP and Balochlstan

The following sections of the report list the activities and their task-level work-breakdown
structures specified in the 1990/91 Master Work Plans for the two provinces, giving the start

dates, anticipated end dates, responsible staff, and the status of each as of June 30.
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PRIMARY EDUCATION DEVELOPMENT PROGRAM
MASTER WORKPLAN

- Northwest Frontier Province

| IMPROVEMENT IN THE CAPACITY TO PLAN AND MANAGE THE PRIMARY EDUCATION |

PROGRAMME

I. Ox‘ganizatioh of the Directorate of Primary Education

a)

b)

c)

"

-©)

Review, evaluate the Organizational Study of Primary Educatlon and make recommendation for a plan

- of action
Start: 590  End: 6/90  Staff: Mumtaz Akbar,Shah Jehan Khan

: Status: Completed.

Secure building for Directorate .
Start:  5/90 End: 8/90  Staff: Shah Jehan, Fida Hussain -
Status: Completed.

Interdepartmental review of action plan recommendations stemming from the review and evaluation of
the Organizational Study (Finance, P&D, Law, Establishment) for Secretary Education

Start: 9/90  End:9/90  Staff: Shah Jehan
Status: Completecf and approved. -

Preparation of a summary on the Estabhshment of the Dxrectory of Primary Education NWFP Province
for the Chief Secretary government of NWFP, containing full and complete details on staffing the
Directorate, mcluclmg "job manuals™ for Directorate staff : : .

Start: 9/90 End: 9/90 Staff: Shah Jehan, Fida Hussain, Wade Robinson
Status: Completed and approved.

Develop complete plan for Bi-furcation of Primary/Secondary Directorates, including complete
organization charts for each; staff distribution plans between the two; determining the administrative and
financial powers of the two; re-apportioning the budget of the schools Directorate into separate budgets
for the two; declaring each directorate an attached" department; and sending the entlre case to S&GA

- Department for ﬁ]E' necessary notlﬁcatlon and conferment of power
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'_g)

'Start 24/11!90 End 15/12[90 Staff: Shah Jehan, Director of Educatlon (schools) Chief Planning

Officer Educ. Deputy Sect. Educ.(admin) Addmonal Sect,
Status: Completed and submitted. ~ Educ. -

Securmg approval from PED Fmance Departments for release of new posts for 31 malelfemale D. E 0 3

 Start: 11/90 End 31/12/90 Staff: Shah Jehan Fida Hussain

Status: Approval secur_ed. .
Secure approval by USAID of Organization of Primary Directorate

Start:  7/90 7 End: 31/12/90 Staff: Shah Jehan, Fida Hussain-

| Status: Approval secured,

. h)

P

k)

)
| Start: 2/81 . End: ongoing Staff: ‘Wade Robinson, Mona Habib, Nick Cowell, Tom LeBIano,

Transfer of staff (28 posts) from Directorate of Schools to Primary Education D-irect_orate

Start: /191 End: 1/15/91  Staff Shah Jehan |

Status: 'Approved;' transfers to be complete by 5/1/91. |

Issuance of order by Secretary of Educatlon giving full admmxstratron power and authorlty to Director

of Primary Education to admlmster and manage all aspects of anary Education, even prlor to issuance
of Bi-furcation order .

~Start:  5/1/91 End: 17/1/91 Staff: Ejaz Rahim,.Se':ct.of Educ. Shah Jehan

Status: Completed.
Issuanse of Bi-furcation notice
Start: 1/1/91 End: 1/1/91  Staff: Shah Jehan

Status: Bi-furcation notice issued in February.

"Directorate becomes fully operational

Start:  7/90 . End: 1/91  Staff: Shah Jehan, Fida Hussain, Wade Robinson -

Status: Process well begun; should be complete by 5/1/91.

Plan, design and implement job specific training for Deputy Directors, assistant Directors.

, _ Shah Jehan
Status: Deferred until next Annual Work Plan.



 m) Plan, "design, and implement an O.D.‘and-mana(‘gement trainihg plan’for Directorate staff (Director,
~Additional Directors, Deputy Directors,— Assistan_t Directors, DEO’s and SDEQ’s)

Start: - 2!91' _ End ongomg Staff: Wade Robmson Deputy Director 'I‘rammg and Currlculum
T.A.
_Status Deferred untll next Annual Work Plan.

~ n) Train relevant Deputy Directors (Training and Cumcu}um Research, Development and Eva]uat:on) and
the assistants in Froject management Skllls : . _ :

‘Start:  3/91 End: 3/91 _ Staff AEDDSTP Wade Robmson _

Status: Deferred until next Annual Work Plan.

II. FEMALE PROMOTION STUDY

a) | Design of the study

Stert: 2/91 - End: 2/92. Staff: Additional Dir. Prlmary Educ. (Female) DeputyDu‘ Trammg
: : o and Curriculum Wade Robmson TA '

Status Deferred untll next Annual Work Plan.
b) Complet:on of female- promotlon plan

Start: 3/91 End: 3/92_ Staff: Addltronal Dlr Primary Educ, Deputy Dir. Tramlng and
- - Cumcu]um Wade Robinson TA

Status: Deferred until next Annual Work Plan
- ¢) Implementation of plan
| Starr: - 4/1/91 End: ongoing Staﬁ" Deputy Dir. Trammg and Curncu]um Wade Robmson TA
Status: Deferred mml next Annual Work Plan. |
HI. IMPROVEMENT IN THE 'INFORMATION/PLANNING BASE
Organization of EMIS |
a} Train counterpart in all aspects of developing and mena_ging a computer—bas_ed EMIS
© Start: 10/90  End: 6/91  Staff: LeBlanc |

Status:. Counterpart trained on various aspects of data-based structure design (R:Base) and in use of
. LOTUS. Remainder of training waits until return to country.



b) Pilot-test questionnaire -

9

Start: 11/3/90 End: 11/8/90  Staff: LeBlanc, Khattak, Naheed

. “Status: 'Com_pletead. '

Print questionnaire

Start: 11/12/90 * End: 12/12/90 Staff: LeBlanc, Khattak

- Status: Cofnpl_etéd. :

d)

e

‘Develop database structure

Start: 11/13/90 End: 11/28/90 Staff: LeBlanc, Khattak
Status: Comple_ted. | B
Prepare computer training ' |

Start: 11/24/90 End: 11/28/90 Staff: LeBlanc, Khéttak
Status: Delayed until staff to bel tr.{ined are selected.

Pilot district computer training -

Start:  12/1/90-  End: 12/5/90 - Staff: LeBlanc, Khattak

P

h)

Status: Delayed until primary DEO offices are established, staff to be trained are selected.

Provincial computer training -

Start: 12/8/90  End: 12/12/90 Staff: LeBlanc, Khattak

Status: Delayed until provincial staff t6 be trained are selected.

Distribute questionnaires

. Start:  12/14/90 End: 12/27/90 Staff: LeBlanc, Khattak

Status: Completed.

Retrieve questionnaires

CStart: 1/4/91  End: 1/16/91 Staff: LeBlanc, Khattak

Status: Completed.



' ) Pilot district data iﬁpm'- o
Start: 1222/ End: 26191 Staft: LeBlanc, Khattak -
Status De]ayed untll p:lot district trammg
o k) Provincial data mput
Start: 1791 End: 2/13/91  Staff: LeBlanc, Khattak '.
Status: Not possiéble untll USAID-supp.lied computérs arrive, -
D Validate data . - -
Start'- 2/16)91 ‘End: 3/13/91 Staff' LeBlanc, Khattak

Status: 10% sample data collected as a data valldatlon check but not poss1ble to complete vahdanon untll
data are input, : L

m) Utiliz_e data :
Start: 3/18/91 = End: 5)1_5)91 Staff: LeBlanc, Khattak
Status: Not possible until déta are input and anafyzed.

n) Plan for Phase il of EMIS lmplementatlon |
Start:  5/18/91 End: 6/12/91  Staff: LeB]anc Khattak

Status: Awaits successful completion and analysis of ekpérience in Phase L.

“1IV. HUMAN RESOURCE SURVEY

a) Assign couﬁterpart(s) and reviserplan

Start:  9/90 End: 9/90 . Staff: Cowell; Kawsar, Khattak

- Status: Counterpart assigned. Rev:smn of plan awaits ablllty of Dlrectorate to pay for TA/DA.
b) Assemble documents and materials

Start: 9/90  End:9/90  Staff: Cowell, Kawsar, Khattak

Status: Completed.

10
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- ¢) Retrain Kawsar and companion

Start:  9/90.

End: 9/90  Staff: Cowell, Kawsar, Khattak -

" Status: Delayed until r_second' person appointed. -

d) Arréngé logistics and backup

Start: 9/90

End:9/90  Staff: Cowell, Kawsar, Khattak

- Status: Delayed until Directorate able to access funds,

e) Conduét study - -

Start:  9/90

End: 11/90  Staff: Kawsar, Khattak, Cowell

Status: Detayed until Directorate able to access funds.

9 Tabulate and analyze results

Start: 7 11/90 End: 2/91 Staff: LeBlanc, Kawsar, Khatfak, Cowell

- Status: Must éwaig completion of Phase I.

g) Write report

Start: 2/91

End: 2/91 - Staff: Kawsar, .Cowell

Status: Not accomplished. Must wait until study is completed.

' V. STUDY TOURS

Start:  9/90

-Status: Tours plarned. Personnel nominated. Approval process in NWFP underway.

End: 1/91; and ongoing

a) Asslign counterpart(s) and revise plan

Start: 9/90

Status: Counterpart assigned, revised plan awaits analysis of staff abilities, their training needs, and

timing.

End: 9/90 Staff. Shah Jehan, Cowell

11



b) Determine procaiures used for study tours at USA!D AED Govemment of NWFP and Depanmem of
- Education NWFP '

- Sta'rt_: | 10/90 En_d: 10/90 ,. Staff: Cowell, Hussain
Sfatus: Completesd. |

c) Determine needs and objectives for study tours -

Start:  10/90 End:'10/90 Staff Shah Jehan, Cowell Robmson
_Status: Delayed until staff appo_inted.' :

d) Coordinate with DEE staff, USAID', and AED in organizing eoufs and choosing participants |
Start: 10/90 .End: 12/90 Staff: Cowell Shah Jehan Robmson N
Status: Delayed until staff appomted

| e)r Assign respons:b:hty for tour momtonng and tour reports
Start: 12190 End: 1191 : Staff Cowell, Shah J ehan Robinson:
Status: Delayed until Deputy D:rector for Curriculum and Trammg has been appomted

f) Conduct tours

 Start: as planned = End: eSplanned Staff: aspIéneed
- Status: Processiz.wr of selected personnel by NWFP not yet c0mp1ete
VI Development of a Computer:zed Personnel System

a) Determine system needs

Start: 2/01 ~ End:2/1  Staff Wade Robinson, Shah'Jeh'én, TA
‘Status: Deferred-until next Annual Work Plan.

b) Deeign and computerize system _

Start: 3/91 " End: 5/91. Staff: Wade Robinson, Shah Iehan; TA

Stét‘us: Deferred.

12



| €) Develop trammg plans for personﬁel system users.
Start: 4/91 End:5/91  Staff: TA, Wade Robinson
Status: Deferred. .
d) Data enﬁy, cleaning, 'and system made operationai .
Start:  6/91 - - End: 891 - St_aff: Rafique Kha&ak, EMIS data éntry staff

Status: Deferred.

VIL. Performance and Resource Monitoring -

a) Adaptation of model system developed for Balochistan

Start: 3/91 - End: 5/91  Staff: Dennis Martin, Syed Abbas Shah Jehan, F:da Hussam,
: _ E _ -Wade Robmson

Status: Defen‘éd until next Annual Work Plan.

' TEACHER SUPPLY AND TRAINING

VIIL. Teacher Content Xnowledge
Start: 4/91 End: 7/91
Statué: Deferred until next Annual 1Work Plah.' |

a) Assigh counterpart(s) and rev_iSe plan |
Start:  4/91 End: 4/91 . Staff: Cowell
Status: Déferred.

b) Review relevapt c_locuments and prepare consuitént TOR
Start: 4191 End: 4/91  Staff: Cowell
Status: Design for study completed.

c) Idéntify languages of instruction and content areas to be tested
Start: 4/91 _ Eﬁd: 4/91 Staff: Céwei-l

Status: Completed.‘r

13
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h“ d) | Desigﬁ ‘study, choose sgmple _ |
i - Start: 5/91 End:r 5/91‘ ~ Staff: consultant, Cowell
.Sta_tus_: Study desigﬁed. .Sample to be chosen in summer "91.
ol | ~e) Identify tests to be used, examine for adeguacy, trzmslate, adapt, create',' etc., as necessary
" | Start: ‘591 End:5/91  Staff: consultant, Cowell |
Status: Tests ha‘;re been identified and are adequate.
. ﬁ L - 1) Design Iogisticé {test reprbductioﬁ, Site ﬁreparation, cﬁeating control etc.) "
- | Start: 591 End: 5091 Staff: consultant, Cowell
“ '-  Stams: Deferred. | | |
= | o g) Givetests ,
B s Start: 5/91  End: 591  Staff: consultant, Cowell
- - Status: Deferred. | |
H . h) Analyz_e test results _
Start: 6/91  End: 6/91  Staff: consultant, Cowell
L - Status: Deferred.
e | i) Write report |
‘ Start: 6/91 End: 7/91 Staff: consultant, Cowell
- ~ Status: Deferred. | | | |
N | J) Plan strategy to ﬁil‘. teacher content and }anguﬁge gaps
“ Start: 7/91  End: 7/91  Staff: consultant, Cowell
™ _ | Status: Deferred. :
"
e 14
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" IX. MULTI-GRADE TEACHING STUDY

a) Assign cou'ntérpam(s) and "révilsé plan
Start: 101 End: 191 Suff Cowell

-Status: Status has been combmed with Kacchn/Pakkl study, thh PTC study and phased with them M&jOI‘ '
counterpm will be Deputy Director for Cnrnculum and Trammg 4

) b) Review documen:ts.and materials
CStart: 191 End: 1/91 Staff: Cowell
Siafus: Begﬁn in October, .
¢} Design study .
- Start: 191 E{xd- 191 Sttt Cowell, Rugh, Warwick
Status Study desngn completed 9/90
) d) Arrange longtICS wof study |
Start. 1/91 B End: 1/91 Staff: deell, Rugh
- Status: Deferred untii next Annuaf Work Plan, |
e) Conduct study
Start: 1/91 End: 3/91 . Staff: Rugh, Cowell
Status: Deferred until next Annual Work Plan,
f) Oversee study after departure of consultants
Start: 3/91  End; 4/91  Staff: Cowell
Status: Rugh is chief consuitant; study 'to be done by bne staff with the help of Cowell and Habib. |
g) Write report | . f |
Start: 391  End:4/91  Staff Rugh, Cowell

Status: Deferred.

15



h) Devise pian bas.ed' on study
Start:  3/91 ~ End: 4/91  Staff: Cowell, Rugh

- Status: Deferred.

| X. CLASSROOM. INSTRUCTION
- ‘;1) Assign éounterbans' and revise plan
CStart: 1190 End: 11/90  Staff: Cowell
Status: Not acc;ornplished. This. activity was re-thought and a revised .act'ivity planned to develop an in«
service teacher training program to accompany the PCRP instructional materials, once those have
been developed. Action was therefore deferred until the next Annual Work Plan, _

b) | Review all literature é.nd documents .

Start: 11/90  End: 11/90 - Staff: Cowell

S;atﬁs: Completed. | |
c) Desigfz course and cf_eate materials

Start: 11/90  End: 12/90  Staff: Cowell

Status: Canceled,
d) Arrange logistics of pilot test #1 fér trainers
 Start: 12/90  End: 12/90  Staff: Cowell

Status: Canceled. |
¢) Conduct pilot test #1

Start: 1/91 End: 1/91 - Staff: Cowell

.St.atus: Canceled. |
f) Revise materials, format, schedule, procedures, methodology, etc.

Start:  1/91 End: 1/91 Staff: Cowell

“Status: Canceled.

16
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g)  Arrange logistics of pilot test #2 for trainers

)

h

¥

Start:. 2/91 End: 2/91
Status: _Cancelfed.

Condugct pilot test #2.

‘Start: 2/91  End:2/91

Status: Canceled.
Revise, as above
Start: 2/91 End: 2/91

Status: Canceled. -

Staff: Cowell

Staff: Cowell

_ Staff: Cowell -

Design teacher training workshops

Start:  2/91 ‘End: 2/91

- Status: Canceled, .

Staff: Cowell

Design evaluation of student achievement -

Start: 2/91  End: 2/91
Status: Canceled.

Conduct teacher training
Start: - 2/91 End: 2/91
Status: Canc:eledT
Evaluate student.s_‘
Start:  4/91 - End: 4/91
Status: Canceled.

Analyze evaluation data
Start:  4/91 End: 4/91

Status: Canceled,

 Staff: Cowell, Rugh, Warwick

Staff: Cowell

Staff: Cowell

Staff: Cowell

17




~0) Write report with recommendations

Start: 4/91  End: 4/91

S;atus: 'Ca‘ncelecfl'.

Staff;_'CoweH

| XI. SUPERVISOR AND LEARN!NG COORDINATOR EFFECTIVENESS PLAN

This study was defe}rred until the next Annual Work Plan and will be deszgned to evaluate the Learning
Coordinator Training Program for which Cowell designed and wrote the curriculum during the evacuation
perlod Upon his return in April, ASDEOs were trained in all the non-WB districts as master trainers. They,
in turn, trained some 500 male and female leammg coordinators before the end of the quarter

b).

d)

e)

Status Deferred until ne).t Annual Work Plan

Assign counterpart(s) and revise plan

Start:  1/91 "End: 1/91

Status: Completed.

Staff: Cowell, Shah Jehan

Review documents and materials, write consultant terms of reference

Start: 1/91 °  End: 1/91

Status: VCom.plleted.

Design Study

Start:  2/91 - End: 2/91
Status: Complefed. |
Condu& study

Start: 391 . End: 591
Status: Study in progress.
Write feport

Staft: 5/91 End: 5/91

Status: De_ferred.

- Staff: Cowell

Staff: Cowell, Rugh, Warwick

Staff: Cowell

- Staff: Cowell

18



| f) Develop plan _
Start: 591 End: 591  Staff: Cowell

Status: Work and training plan have been completed; training manual and 'training materials in progress.

XI1. ASSESSMENT OF PTC TRAINING

Because no counterparts became available until J anuary when the TA Team was e\.f'acuatéd', it was not possible
to begin the study in the fall of *91. The study has to begin at or near the beginning of the academic training
period for the PTC, which begins in September in the GCETs. Hence, having missed the fall *90 start, the
activity was re-planned for fall *91, During the evacuation period when it became known that PED was to
be phased out, a decision was made to revise TA program priorities. This study was given a low priority in
view of the other more pressing teacher training and supply issues for which a solution might be found and
implemented within the remaining time of the contract and grant. T
a) Assign counterparf(s) and revise plan .
Start: 10/90  End: 10/90  Staff: Cowell
Status: Canceled. |
b) Review documents and materials
Start: 10/90  End: 10/90  Staff: Cowell
Status: Canceled,
¢} Design study
Start: 10/90  End: 10/90  Staff: Cowell
Status: Begun (9/90) |
d) Conduct study
Start: 10/90  End: 11/90  Staff: Cowell, Rugh
Status: Canceled. |
e) Oversee study after consultants leave

CStart: 1190 End: 1190 Staff: Cowell

Status: Canceled.

19
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= ) ‘Wtite. fe_port
" _' -} o Start: 12/90 End: 12/90 Staff: Rugh, cOw'en
o : Sta'ms:. Can.celed'.' ' .

W _ | g)“ Revise plah .bas-ed on study
H Start: 12/90  End: 1290 Staff Cowell, Rugh
o B Status: Canceled. : | | |

- XIIL ALTERNATIYE FORMS OF ’I;EACHER.TRAINING :
N a)" Review doc.umenl‘s'and materials

- Stwt: 491 End: 491  Staff: Cowell

i ' _' Status: Completed.

_ | b) Interview Mubarak Shah _

o Start: 4/91°  End: 4/91  Staff: Cowell

» Status: Combleted. | |

¢) Discuss problems and prospects with PED team, DEE 'staff,. and relevan_t others

i Stat: 4/91  End:i5®1  Stft: Cowell

o Statuls: Partially completed.

' e). Decide on strategj'
- . | Start:  5/91 End: 5/91 = Staff: Cowell _
- Status: Completed. |
” |
f) Design pilot exercise and evaluation, based on strategy
- Start:  5/91 End: 591 Staff: Cowell
7 S.tatt‘zs': Partially designed. -
» | 20
- _
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.8 Execute pilot exercise
. Start: 5/9i End: ' Staff: Cowell
Stz'itus:r Canceled. l_ |
h) Eya]uate pil(:).t 'exe‘.rcise. _
Start: 12/91  End: 1291  Suaff: Cowell
| Sﬁatus: Czlmceled.. | 7.
i} -~Write report with reccmméndations
CStart: 1291 End: 1291  Staff: Cowell

Status: Canceled.

XIV. TEACHER SUPPLY AND TRAINING PLAN
a) Aséign cou.nterp:in:(s)'and revise plari
Swrt: 101090 End: 10/10/90 Staff: Cowell
Status: No-countexpart a;signed; avéaifs staff appointment.
'b) Review documents and materials |
Start: 1090  End: 10/90  Staff: Cowell
Status: Completed‘ |
¢} Establish strategy for completing task
| Start: 1090 End: 10/90 .Staff: Cowell, Robinson
Stétus: Corr_:pleted.
d) Write TOR for consuitant . |
© Start: 1090 - End: 10/90  Staff: Cowell, Robinsor

Status: Canceled; Rugh did work during Oct. 90,
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e) Complete planning task

Start:  11/90 End: 11/90 Staff:'Cowell,-.consu}tant.'
Siatus: 'In prc;grnass. | R - )
- Write master training and supply p‘llén ' |
Strt: 1200 End: 1200 St consultant, Cowell

Status: No couril:erpai't assigned. Awaits staff appointment. New plan created and approved.

XV. COMMODITIES SUPPORT

a) Assign counterpart(s) and revise plan

b)

d)

e)’

Start:  10/90 .' End: 10/90  Staff: Cowell

Status: Plan was revised though no counterpért was avaiiablé.
Brainstorm needs and strategies with PED team -in both provincés. K
Start: 1090  End: 1090  Stff: Cowell |
Status: Completeii;. ' |

‘Brainstorm needs with DEE staff and other relevant educators.

- Start:  10/90 End: 10/90 . Staff: Cowell

Stz;tus: Completed,

Brainstorm needs with GCET staff and visit GCET claséeé and facilities.
Start:  11/90 | End: 11/§0 Staff: Cowell |

Status: Not accomplished.

Obtain and examine caialogs

Start: 11/90 End: 1/90 Staff: Cowell

Status: Deferred.
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g)

b

i)

i)

k)

-~

Based on information gathered, talk égain with PED and DEE personnel
CStart: 11/90  End: 1190 Staff Cowell

' Statﬁs:' _ Deferred .

Draw up speciﬁcations- | .
Start: 12/90  End: 12/90  Staff: Cowell
Status: Deferred until next Anmial Work Plan,
Order items |

Start: 12/90 - End: 12/90 - Staff: Cowell
Status: Not ac’complishgd. | |

Specify use and train -fof use .

Smrt: 4/91 End: 5/91‘ Staff: dee!l-
Status: Deferredf. R |
Distribute and install items

Sart: 4/91  End:5/91  Staff: Cowell

Status: Deferred.

-Determine maintenance and repair policies and budget

| Start: 4/91 - End: 491  Staff: Cowell

‘1)

m)

Status: Deferred.

Check én use and retrain, as r;ecessary _
Start: S/91  End:S/91  Staff: Cowell
Status: Deferred, .7 | |
Reorder as appropriate _

Start: 591  End:591  Staff: Cowell

Status: Deferred.
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XVI. IN-SERVICE PT C TEACHER TRAINING THROUGH AIOU

a) Assign couhterpaft(s) and revise plan |

b)

9

g

Start: 191 End: 191 Staff: Cowell
Status: Plan revised and contract with AIOU signed.
Assess -AIOU‘ capabf}ities and costs”

St 191 End: 191 Staff: Cowell
Status; Combietédf | | |
Establish budget

Start: ‘191 End: 191  Staff: Cowell

Status: Completed.

Select teachers who will participate

Start: 2091 End: 291 Staff: Cowell
Status: In progréss.

Design monitoring system

Start: 2/91  End:291  Staff: Cowell
.Status::_- General system designed. Needs ﬁne~tuning.
Conduct Program 4-

Start: 2/91  End:291  Staff: Cowell
Status: Deferred.

Moritoring program

Start: 2/91  End:; 2/91 Staff: Cowell

Status: Deferred.
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h) Write report with recommendations

XVII

Start: 6/91 . End: 6/91  Staff: Cowell’

Status: Deferred.

MIDDLE AND SECONDARY SCHOOL ST IPENDS FOR RURAL GIRLS

Actw:ty was deferred unnl the next Annual Plan because of the evacuation.

a) Assxgn counterpdrt(s) and revise plan

b)

 Start:  4/91 End: 4/91  Staff: Cowell

d)

~ Start:  4/91 End: 4/91  Staff: Cowell

Status: Deferred.

Review past' history and define "disadvantaged,” "rural," etc.
Start:  4/91 End: 491  Staff: Cowell

Status! Complet.ed in Washington during the evacuation.

Ideniify girls who will get siipend_s'

Status» Deferred.

Determine amount of stipends, delivery system for stzpends monitoring of delivery and use of money, ‘
ways of measuring girls, progress etc

Start: 4/91  End: 4/91 = Staff: Cowell

Status: Deferred.

" Create budget

Star: 4/91 . End: 4/91 ~ Staff: Cowell

Status: Deferred.
Administer program s
Start:  4/91 End: 491  Staff: Cowell

Status: Deferred.
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g) .Moﬁitor a_r_ad_ evaluate program _
Surt: 594  End:691  Sff: Cowel
Su;tus: Deferfed., | |

h) . Wx;ité r“epo'rt with recorﬁmendations for revision and e)gtens_ion.
Start 6/91.  End: 691 Staff: Cowell

Status: Deferred.

 XVIIL DISTANCE CERTIFICATION PROGRAMS FOR SECONDARY GIRLS
.Start: | 1/91 End: 6/91
Status: Deferred until next Annua] Work Plén_.
a) Assign counterpart(s) and révise plan |
Start: 1/91  End: 1/91 . Staff: Cowell
Status: General plan de\.fised and contract signed with AIOU in December 90,
b) _Asses§ AIOU capabilities and costs B
Start: 191 End: 191 Staff: Cowell
lStatus: Completed. |
) Establish budglet
“Start:. 1/91 End: 191  Staff: Cowell
Status: Completed.
d). Select villages and girls _
Start: 291 End:291  Suaff: Cowell

Status: In progress.
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&) Design monitoring system

g)

h).

Start: 2/91 End: 2/91 Staff: C_owéff |

Status: .Genéral system design'e.c.l' _by AIOU; needs fine-tuning. o
Condué_t progférp o _7 |

Start: 291 End:691  Staff: Cowelt

Stéms: Deferred. | .

Monitor program

‘Start: 2/91  End: 6/91 - Staff: Cowell

Status: Deferred.
Write report with recommendations -~
Start: 6/91  End:6/91  Staff: Cowell

Status: Deferred.

XIX. EXPANDED ALLOWANCES FOR FEMALE PTC STUDENTS

This activity had to be deferred until the next Annual Plan because of the evacuation,

4)

b)

Assign counterpart(s) and irevise-plan

Start: 4/91  End: 491  Staff: Cowell
Sfatus: Deferred.

Choose women for pilot experiment

start: 4/91 End: 4/91 Staff: Cowell .

- Status: Deferred.

Design pilot experiment, including budget and delivery system
Start:  4/91 End: 4/91 Staff: Cowell -

Status: Deferred.
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d)

Design evaluation

Start: 4!91 - End: 4/91- ~ Staff: Rugh, Warwick, Cowell

Status: Deferred.

Conduct pilof expérimgm-

Start: 4/91 End: 6/91 Staff: Cowell
Stz;ltus: befefred. | |

Evaluate and analyze results

© Start:  6/91 End: 6/91 Staff: Cowell -

)

Status: Deferred,

Writé report, with recommendations

St 6/91 End: 6/91 Staff: Cowell

- Status: Deferred.

CURRICULUM DEVELOPMENT

a)

b)

. XX, Curriculum Bureau Organization Study

Prepare staff questionnaire

Start: 7/90 End: .7‘/90 ~ Staff: Habib
Status: Completed. |

Interview staff

Start:  7/90 End: 9/90  Staff: Habib
Status: Completed. |

Analyze all governing policies

Start: 1190  End: 11/90  Staff: Habib, Robinson

Status: Not completed. Awaiting data from new director.
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d) Map functions
Start: 9/90  End 10/90  Staif: Habib
Status: Partia]ly cx)mpi_eted.
e) Recommeﬁ& orgmaizétic;n
sim: 10/90  End: 12/90  Staff: Robinson, Habib
Status: Deferréd until information in from new director.
f) Recomrﬁend staff qué]‘iﬂt:ations
Start: 10/90 | End: 12/90 = Staff: Robirfson, Habib
Status: Deferrred until infdrmation in from new .director.
g) Recomrmend additional staff positibns, as needed -
Start: 070 End: 12/90  Staff: Robinson, Habib
Stgtus: ~eferred until infofmatioh in .from' new director.
h) .Develo\p and recommend training plan
Start: 1190  End: 12/90  Staff: Robinson, Habib
Status: Impossible to complete untii other aspects of study compfete.
i) Write .report | o
Start: 12/90 . End: 12/90  Staff: Habib

Status: Draft report completed. Revised in March 1991,

XXI. CURRICULUM BUREAU EDUCATION EXTENSION CENTER _ |
"Ia) Assign counterpart(S) and revise plan
Start: “9/90  End: 9/90  Staff: Cowell, Habib

Status: No counterparts assigned. Plan revision completed.
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b) Complete interviews at curriculum bureau

)

d)

e

Start: 990 End: 9/90 Staff: Cowell, Habib -

Status: Interviews completed. Additional QU;stiﬁns Seﬁt to directér.
Conduct interview at Education Extension Cente;'

Start: 9/9%0  End:9/90  Staff: Cowell, Habib-

Stat.us:’ Interviews completed, |

Conduct interviews at'.DPE and .with 'other relev‘antr educators.
Start: 10090  End: 1090  Staff: Cowell, Habib

Status: Completed. |

Write report, with recomméndations _

Start: i0/90 End: 10/90 Staff; Cowel.l, Hab‘ib

Status:- First draft completed. Final drafts awaits information from new director. .
Decid.e on next sfe:ps, including possible follow-on, or “Phase II," studies |
Start: 11/90  End: 11/90 Staff: Cowell, Habib

Status: Not to be completed until information in from new director.

XXTI. Workshop I: Curriculum Analysis.

Start; 10/9_0 End: 11/90 Sta.f‘f: Habib

Status: Deferred until PCRP staff is‘apppinted_ in "91,
Design pIanrto train and select PCRP writing staff

Start: 9/90  End: 9/90 Staff: Habib, Jamshec% g

Status: Completed.
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b) Deve}op. training plan
Start:  10/90 End' 11/90 Staff: Habib

Status Draft plans discussed but further definite pIanmng deferred until PCRP operatlon has been
authorized and seems assured. ,

"¢} Conduct workshop
Start: ‘11)90_ ~ End: 11/90 Staff: Robinson, Habib
Status: Deferred until ’9l1.
d). Evalﬁate trainees emd seiéct staff from them
St 1190 End: 1190 Staff: Habib, Jamshed
 Status: | Awaits wor’kshop.
e) Evaluate workshop and write report
Start: 11/90 © End: 1190 Staff: Robinson, Habib, Jamshed
Status: Will be completed when workshop ﬁnishe_d.' |
) Assign testing-.and writing tasks ,
Start: 12/90  End: 1/91  Staff: Habib, Jamshed
Status: Awaits completion of workshop. |
- XXIIL Wé-rkshop IL Training for Field Testing
| a) Develép training plan, materials .
Start: 191 End:1/91  Staff: Robinson, Jamshed
| Status: Deferred until next Annual Plan, |
b) Select trainees |
Start:  11/90 End: 12/90  Staff: Jamshed, Robinson

Status: Deferred.
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- €) Conduct workshop-
siért:' 3/91 . End:3/91 | Staff: Robinson, Jamshed
St;"-tus: Defenrre@. | |
d) Evﬂuate workshop
Start:  3/91 End: 3/91  Staff: Jamshed, Robinson, Habib
Status: Deferred. B |
e) Write report
Start: | 3/91 End: .3/91 ~ Staff: Robinson, Jamshed
‘Status: Deferred. - . |
') Assign training and materials préparation tas.ks
Startt: 3/91  End: 491 - Staff Jamshed, Habib
Statws:  Deferred. - |

XxXav. Woi‘.kshop' IIL. Training Learning Coordinators, ASDEOs and School Heads in Data Gathering and
Other Formative Evaluation Tasks : : '

2) Select trainees
Start:  3/1  End: 3/91  Staff Jamshed, Robinson, Shah Jehan
 Status: : Deferred. | |
| b) Condu& workshop |
Start: 4/91 End: 4/91  Staff: Jamshed, tfainees from work.shcp I
Status: Deferred. |
¢} Evaluate workéh(_)p
Start; 4/91 | End: 4/91 Staff: Robinson, Jamshed

Status; Deferred.
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d) Write report

XXV.

Start: . 4/91  End:4/91 - Staff: Robinson, Jamshed
Status: Defe:red

Workshop Iv. Tmchmg Eng!zsh as a Second Language (Shouid the Teachmg of Enghsh in Prlmary

Schools Become Mandatory)

a)

b)

¢)

d)

This activity was -canceled.

Select writers to ’develop English language textbooks and annotated teachers’ editions _

Start: . 2/91 End: 2/91 ©  Staff: Sennett, Habib, Manglori

. Status: Canceled. '

Develop training plan and materials | |

Start: 12190  End: 2091  Staff Habib, Sennett, Manglori
Stas: ~ Canceled. |

Conduct wbrkshop .

Start: . 291 End:2/91  Staff: Sennett, Habib, Manglor
Status: - Canceled. ‘_ | |
Evaluate workshop |
Start:  2/91 End: 2/91  Staff: Sennett, Habib, Manglori

Status;  Canceled.

~Write report

Start: . 2/91 End: 2/91 Staff: Sennett

_Status:  Canceled.
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- XXVI., Study of English Language Instruction in Pakistan

a) Coordinate study plans with consultant others to be mvolved USIS, Peace Cofps, NELI, Curriculumr
Wing, et, aI . '

Start: 1190 End: 1191  Staf Habio, Sennett
.Staius:.. Completed. .
b)‘ Conduct study
Start: 1190 End: 191  Staff: Sennett
Status: © Completed. |
' ¢) Review :ﬁndings o
Start: il End: 2/91 Staff: ﬁabib, Sennett
St_atu's: Completed._ |
d) Plan strategies and action plan
| Start: .2/91 End: 2/91 Staff: Habib, Robinson, Sennett, others.
Status _ Completed
XXVIL. Contrast:ve Analysis of "Mother Tongue" Languages and Urdu _
a) Coordmate p!anmng and study design activities | |
 Start: --9/90_ © End: 1090~ Staff: Habib, Bashir
Status: Comple!:ed._
b) Plan study of graded vocabulary in Urdu and Pushto
Start: 9/90 End: 16/90 Staff:_Bashir_, Habib, Rugh, Monglori

.-Status: Plan to conduct graded vocabulary srudy in Urdu canceled since a study is underway in
- Punjab and one has been completed in Sind,

¢} Conduct exp]oratory/feas1b1hty study
Start: 11/90 End: 11/90 Staff: Bashir, Habib, Rugh, Monglori

Status: Completed.
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d) Design full scale study

e)

Start: 10/90  End: 11/90

Status: | Canceled. |

Conduet study

Start:  12/90  End: 691
Status: Cancéilé&.

Review findings

- Start: 6/91 - End: 7/91

'g)

Status: Canceled.

Staff: Bashir, Habib, Rugh, Monglori

o

Staff: Bashir, Habib, DPE staff, Manglori

- Staff: .Bashir, Habib, Monglori, Robinson

Plan strategles to make use of findings in textbook preparation, in developmg teacher training matenals,
and in preparmg supplementary teacher support matenals :

Start: - 7/91 End: 3/91

Staff: Bashir, Habib, Monglori

Stams:  Deferred until studies become ava:lable and work on developmg new instructional materials

in Urdu is to begin.

| XXVIII. Achievement Testihg Plan

Star: 291 End: 2/91

2) Plan study of teachers methods of testing for instructional purposes. :

Staff: Habib

Status: Deferred until next Annual Plan because of evacuation.

. Start: - 2/91 End; 2/91

b} Develop a plan for teachers” use of criterion referenced tests as aids to instruction

Staff: Habib, Rolbinson

Status: Deferred until new instructional materials are being prepared when criterion referenced tests
- will also be developed as assessment tools to help teachers ‘with instructional planning.

materials in PCRP

¢) Integrate development and plan for use of criterion referenced tests with development of mstructional

Start: - 11/90 End: ongoing Staff: Habib, Robinson

Status: General plan discussed but definite planning deferred until PCRP is underway.
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XXIX. Study of Kachi/Pakki Curriculum Materials -
a)‘ Assign ppimary education staff to work on the study

Start: - 12/90 - End: 12/90  Staff: Habib

-Status: Not accomplished because no staff avaxlable in December Staff was assxgned in Apnl/May

_ but the study had to be deferred untxl the next Annual Plan.
b) Design the study ' | |
| - Start: - 1/91 _' ~ End: 191 .Staff': Rugh, Habib
“Status:  Srudy was re-designed during the evacuétidn period.
-¢) Train study staff | |
Start: 301 End: 391 Staff: Habib
Status: Deferred. |
d) Cohdﬁct study |
St 301 End: 4/91  Staff: Habib, Study staff
Status:  Deferred.
‘e) Analyze data and prepare report of findings | _
Start:  5/91  End:6/91  Staff: Habib, study staff, Rugh
Status: Deferred.
f) Develop a plan of action to implement the findings
Start: 5091 End: 6/91 Staff: Habib, study staff, Rugh

Status: Deferred.

X¥X. Training of Bureau Staff, DEO’s, ASDEO’s Head Teachers, LCe, GCET Facuity, Members of
Primary Directorate Staff, Others in Courses Appropriate to Their Positions and Respons:bnhtm OI'fered

by AEPM, NIPA, AIOU or Foreign Universities That Offer Correspondence Courses.

a) Determine needs, secure course offerings, notify appropnate staff of the opportunity, assign, DPE staff

members {0 oversee the process

Start: 11/90 End: 11/90 Staff: Habib, Cowell, Robinson

36



b)

Status: Actmty canceled because of a lack of interest on the part of the Paklstams for whom it was
: intended. _ :

Develop applxcatu)n process, notlfy pmermal apphcants set up screenmg system

Start ' 12/90 * End: 12/90 Staff Hablb Cowe}l Deputy for Trammg, DPE

K StétuS' . Canceled.

d)

Plan evaluatlon review, and repomng system a A

Start: 12_!90 : End: 1/90  Staff: Héblb Cowell Robmson Deputy for Training, DPE |
Stat;zs: ‘ Cancek.ad..

Initiate system operation

Starft: 191  End: ongomg - Staff: Deputy for Trammg, DPE .

Status: . Canceled.

. ‘Commoditiﬁ for Curriculum Bureau

Assign staff to determine needs and specifications

- Start: 11/90 '. End: 11/90 Staff: H:abib Head of Bureau, Jamshed

b)

d)

Status: Deferred until organization Study has been considered and pollcy deemon taken with respect
to the recommendations.

Develop list, with specifications, cost eétimation‘ _

Swrt:  12/00  End: 12/90  Staff: Habib, Bureay

Submit approved list for processing

Smﬁ: - 191 End: 2/91 Staff: Habib, Hussain, Robinson |
Status: . Deferred. 7- |

Chéck availa‘bility,.staff access and use, develop report.ing system

Start:  6/91  End:6/91  Staff: Habid

Status: Deferred.
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INSTRUCTIONAL MATERIALS
XXXII -'I_f.e_xtbook .B{-)E..‘-lf‘(.i 'Organi.z_;ationz'il Study
~ a) Investigate current formal 'Qrganizationél fmd reporting structure of Texfﬁook Board :
Start: 990 End:9/%0  Staff: Habib, Monglori
:S:tatus:‘ _Co_rﬁpleted. | o |
b) Coordinate study design and activities with con-sultant's;‘ |
Startr: | 10/96-  End: 10/90 Staff: Habib, Higham, koss
Status: _ Compléted.
¢) Conduct study _
Start: 10/90  End: 11/90 Staff: Habib, Higham, Ross
Status: | Completed. .
d) Réview' study findings, feéommendations, énd suggested training plans with consultants
Start:  11/90 . End: 11/90  Staff: Robinson, Habib
Status:  Completed. | |
.e) Report findings
Sﬁmz 11/90°  End: 11/90  Staff: Higham, Ross
Status: - Completed. |
.f) Deveiop action plan to implement recommendations
Start: 12/90_ End: 1/9} Staff: Habib, Akbar, Monglori -

Status:  In progress.
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4

Study .

XXXTIX. Trammg for Tuaxtbook Board Stafr to Meet Trmnmg Needs Recommended by the Orgammtnonal

a) Review trammg needs strategxes, develop an action plan to 1mplement training .
. Start; f 11/90 | End., 11/90 Staff: Habib, Ross ngham Akbar Monglorl
Staus:  In progress. - | |
' bj C'()ndu;t training program
Start: 12/90 °  End: as planned  Staff: Habib,_.Akbar, Monglori
Status: - Action plan not yet completed by Board.
¢) Review training program, evaluate progres§ toward meeting tx"aining goals
Start: 2190 - | End: as planned Sfaff: Habib, Yacoub, Akbar, Monglori
Status: Deferred. |
d) Report on training results, use of new skills, knowledge
Start: | 6/91 End: as planned | Staff: Habib, Akbar, Monglori

Status; - Deferred.

XXX1V. COMPUTER TRAINING

2} Develop specifications for separate training p!ans for busmess and productlon personnel, and for edltonal
personnel, with separate timetables, as appropriate

Start: 12/90 End: 12/90 Staff: Higham, Ross
Status: Deferred until 91 _ ‘ _ N

b) Decide on whether 1o contract training on-site with trainer or send trainees to appropnate training institute
for phased training program

Start: 1/91 End: as planned  Staff: LeBlanc

Status: Deferred un.tiI 91.



™

c) Review. and e\{alfuﬁie traiﬁing progress - 7
Statt:  2/91  End: as planned  Staff: 'LeBi:;pc, Monglori, Yacoub
Status: Deferred.. ' 7 |
—d) Knowi_edge of training effectiveness, use of new skilis and knowledge
Start: 5/91“ , | End: as planned  Staff: Mo:nglori,choub, Akbar
S;atus: i Deferr.ed |
XXXV, Study of Instruu:tiohal Materials Availability and Ql-:ali-t.y :

a) . Review design of study being cbnducted in Balochistan on textbook durability to see how applicable it .
can be to NWFP ‘ : -

Start:  2/91 End: 2/91 Staff: Habib, Ross, Monglori, Higham-

- Status:  Study design reviewed.

b) Devise plan to study most cost effective method to provide free textbooks to students in disadvantaged
areas, auxiliary materials and annotated textbooks to teachers” and"loaner” textbooks to students

Start:  2/91  End: 3/91 * Staff: Habib, Yacoub, Monglori, consultant
Status:  Will await resuits from Balochistan. - ’ o

¢) Conduct study' |
Start: 3/91 _ End: 4/91 Staff: Habib, Yacoub, Mong!oﬁ, consultant
Status: Deferred. See ébove.

Graded Vocabular_iﬁ (See 2.3,1.4)

. XXXVI. Workshop on Annotated Teachers Editions of Textbooks

2) Plan workshop
Start:  8/90 End: 8/90 Staff: Habib, Giltrow

Status: ‘Complet.ed. -



| -b) - Conduct workshop |
Start:”  8/90 End: 8/90 Staff: Habib, Giltrow
Status: © Completed. |
c) .Revie\alf and evaluate workshop _ _
Start:  9/90 -~ End:9/90  Staff: Habib, Giltrow, Moﬁgmri, Robmson
Stérus: Completed. |
d) Report on woricshop Report on workshop
-Start: 9/90 End: 9/90 Staff: Giltrow
 Starus: Corﬁp}‘:eted.
XXXVII. Supplementary Reading Materials
a) _'Assess néedg
Start: 1i/90 " End: 11/90  Staff: Habib, Monglori

Status: Textbook Board, Curriculum Bureau, DPE committee to consider needs in June ’90. Has yet
' to reconvene to set up lists of needed matena]s timetables.

.b) Devise plan of action, timetable, budget to develop, preduce and distribute supplementary reading
materxals -

Start: 11/90  End: 2/90 Staff: Monglori, Habib

Status: See above.

XXXVIII. Teacher Suppart Materials

a) Assess needs

Start:  3/91 End: 6/91  Staff: Habib, Monglori, Jamshed
Status: Deferred untill next Annual Work Plan beéause of evacuation,
A4
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XC. Commodities

2) Assign staff to determine needs and spéciﬁéations.
CStart:  9/90 - End:9/90  Staff: Habib, Monglori
Status:.  Completed.
_ b) Develop list, with Speciﬁcatioqs and cost estimation _
Start: .10/90 End: 11/90 ~ Staff: Habfb, -Hussain, Monglori
Status: Preliminary list developed but cost estimates not yet prepafed.
c) Submif approved list for processing |
Start: 12/90 E_nd: 5/91  Staff: Habib, Ud Din, Robinﬁon, Hussain
Status: | ' List-a.va.ilable. but costing and procurement dé:cisions await staff appointments.
d) Check availability, staff ac;.cess and use, and devélop reporting system
Start: 6/91 © End:6M91  Staff: Habib, Yacoub

Status: Deferred until next Annual Plan. -

CONSTRUCTION

Construction Studies and Activities

XCI. School Mapping

a) Develop information needs, review sources, (HRS, 88 village survey,‘ "90 school census determine
additional data needs) ' '

Start: 12/90 °©  End: 31/01  Staff: Hussain, Robinson

Status:  Activity removed from scope'bf work for contractor; will be done by DPE personnel in
' districts. ' : '

b) Prepére a tender and terms of réfererices for and AKE firm to study the conditions of existing schools,

recommend repairs, rehabilitation program and schedule, prepare a school map
Start: 15/09 - End: 31/10 Staff: Hussain, Shah Jehan, Robinson

Status: Completed.



<)

)

e)

Select winning A&E ﬁrm conduct study, prepare map, report recommendatlons with cost estimates
Start 31/10  .End: 30/03 Staff: Hussain, Shah J ehan, Robinson
Status: Deferred until *91.

Set up P&D file in EMIS, develop questionnaire, researcher mstructlons field test both, revise and
- prepare researcher training program

Start: 1/12 ) End: 31/12 ~Staff: Khattak, LeBlanc, Robinson

Status:  Deferred until -next Annual Plan.

Select LCs/ASDEOs to collect data, validate data, create an EMIS school mapping file |
Start: 5/01 End: 28/02 Staff: Khattak, LeBlanc-

Status: Deferred. |

Merge school status information from the A&E study data with s.chool' mapping ﬁle.

Start:  1/03 End: 30/06  Staff: Khattak, LeBlanc

Status: Deferred.

XCII. Construction Ma:nagemént Study

a)

b)

Sign contract with wmnmg A&E firm.

Start: 1/07 End 30!10 Staff: Shah-Jehan, ﬁussain
Status: Completed.

Conduct study

Start: - 1/11 End: 30/12 Staff: Hussain, Robinson
Status: Stud& begun but not complet-e by 12/31.'

Evaluate study recommendations, decide whether an A&E firm or C&W should do long-term construction
management for FDE

Start: 15/1 End: 30/12 Staff: Shah Jehan Hussain, Khan, Robinson

Status: Deferred until 9 1.

s



XCHI. Construct Primary Schools

a) Use C&W to construct DPE schools scheduled for '90/91 construction
Start: 01/ 12 End: 30/06 Staff: Hussain, A.Khan
- Status:  C&W-will be used to construct schools in 90/91.
bj Either tender for an A&E firm or notify C&W they will do long-term construction management
St 3011 © End: 152 Staff: Hussain, Shah Jehan, A.Khan
Status: . Action deferred until next Annual Plan, |
¢} Finalize site sele,;ction criteria, new designs for primary schools, and GCETs
Start:  1/02 | End: 30/6 Staff: Hussain, A. Khan, Robinson
Status: Deferred. o
d) Finalize locations for 91/92 schools and GCET construction
Start: /11 End: 28/2  Staff: Hussain, Shah Jehan, A.Khan
Smms: | 7 Completed.
e) Receive cost estimates for al '91/92 construction
Start: 173 End:30/4  Staff: Hussain, A, Khan
Stafus: Cost estimates recelved on those sites that had been selected.
) Process PCIs for *91/92 construction

-

 Start: 1/5 End: 30/6 - Staff: Hussain, A.Khan

Status: Some PCIs processed. Procedure slow because site select[on was delayed by the delay in

naming the DDAC Committees.

g) Develop a five-year construction plan

Start: 2872 End: 30/6 Staff: Hussain, A. Khan

Status: Deferred.
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XCIV. Upgra-de Primary Girls® Scheols To Middle Schools
a) Phasga I - approval of the first 20 schools io be upgréded
Start:  1/07 End: 20/10  Staff: Hussain, A. Khan
b) ConStrﬁction . |
Sart: 11l End: 30/6 l-S.taff: A. Khan
¢) PhaseII - approval of second 20 scﬁools to be upgraded
Start: 1/11 End: 31?12 _Staff: Husain., A. Xhan |
' d) Construction | o

Start: 15/1 End: 30/6  Staff: A. Khan

XCV. Construction of Hostels at Four Female GCETs

a) Approval of PCls
Start: 1/7 | End: '31f10 | Staff: ﬂussain
Status: Compi%.eted.
b) Constrﬁction
Stt: U1l End: 30/6 Staff: A. Khan
XCVI. Construction of New GCETs '

a) - Site selection and acquisition

Start: 1/1/91 End: 31/4 Staff: Husain, Shah Jehan, A Khan

Status: Sites selected.
b) Approval PCls
Start: 1/1 .End: 8/2 Staff: Husain, A.Khan

Status: Completed.,



XCVIL Construction Warehouse for thé Textbook Board
a) Ténder fof construction |
Start: 31710 End: 15/12  Staff: Hussain, A.Khan
© Staws:  Tender delayed until C&W ready, probably 1/91.
b) Construction |
S 11 End: 30/6  Staff: A Xhan
Status: ~ Construction ﬁqt begun, deferred until n‘ext y.ear.
XCVIIi. D.P.E. Office Complex |

a) Develop user needs and speciﬁcationsr
Start: 11 End: 30711 Staff: Hussain, A.Khan
Status: .. Preliminary user needs idéﬁtiﬁe& by Mohammad Jan.

b) Decide .whét}_zer to use C&W to plan and construct or to tender to an A&E firm
Star: /11 | End: 1/11 Stdff: Husain, Shah Jehan, Robinson
Status: . * Decision made to use an A&E firm. L

¢) Design buildiné _

Start: 112 End: 28/2 Staff: Hussain, A.Khan
Starus: Defér}red until decision made as to who would design.
: d) Tender for construction
Start: | 30/3 End: 30/5 Staff: Hussain, Shah Jehan, A.Khan, ._Robinson
Status: Deferred uAntil next year.

e) .Co.nstruction |

Staﬁ: - . End: as planned  Staff: A.Khan

Status: Deferred.



. XCIX. PRIVATE PRIMARY EDUCATION

a) Review private Schoo_ls study
Start: U1 End:30/11 - Staff: Robinson, Shah Jehan
Status: _ Completed. |
b) Describe and,assess‘ the role of pfivate pr_imary schools in'NWFP, determine needs and potential
Start: 15/12 End: 28/2 Staff: Shaﬁ Jehan, Robih.son, consultant o
 Status:  Deferred until next Annual Work Plan. . o
¢). Analyze cosis, both capital and recurrent, study régulationé, ruIés
Start:  15/12  End:28/2  Staff: Shah Jehan, Robinson, consultant
Status: Deferredi _ |
d) Make repo_rf with :fecomm'endations for a plan of action.
Start: 2872 End:20/3  Staff: Shah Jehan, Robinson, consultant
Status: - Deferrexi; | |
e) Implement plan of .aciion _
Start: - 1/4 End: 30/6  Staff: Shah Jehan

Statﬁs: Deferred.
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2.1.1

2.1.1.1
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o MASTER PLAN
PRIMARY EBUCATION DEVELOPMENT PROGRAM
BALOCHISTAN 1990/91 '
JUNE 30, 1991

ADMINISTRATION AND MANAGEMENT

Improve the Capacity of the Office of the Additional Director

Establish Position of Additional Director and Str_engthen and Exlpand the Office

b)

¢)

Start: 7/90 © End: 6/91 Staff: Malik, F. Jaffar
SNE for Additional D.iréctdr,.Asst Director, Deputy Director
Start:  7/90 End: 9/90 Staff: Malik, F. Jaffar
Status: Complete.
SNE for two Deputy Directors, four Aésistan’t Directors, Accounts Officer
Start: 7/90  End:4/91  Staff: Malik, F. Jaffar.
Status: SNE Approved Oct,”90 - Two Deputies and one assistant seiected but not épprovéd
SNE for Temporéry Primary Education Facility
Start:  8/90 End: 11/90  Staff: Malik, F. Jaffar

Status:  Complete (eﬁ:cept for telephones).

Management Seminars for Senior Staff

a)

b)

Design Workshops

‘St 1090 End: 06/91 Staff: Malik, Darnell
Statusr: Initial _design complete. ’ |

P.I.an and implement Program Maﬁageme_nt Skills workshoi)

Start: 11/90 - End: 02/91 -taff: Malik, Darnell

Status: Coraplete.
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2.1.1.4

2.1.1.5

2.1.1.6

o212

2121

"¢) Plan and implement Strategic Planﬁiﬁé For Change WOrkshop
Start: 11790 End: 09/91 = Staff: Malik, Talha, Darnell
Status: Complete. |
In-Service Workshops: Administrétors, Su'pervisors., Head Teachers |
a) Desigh workshops 7
o Start: (03/91 End: 09/91 Staff: Malik, Deputies, Darnéli, Bu-zdar
| Statﬁs: Postponed, ' | |
b) Implement workshop in the decentralized divisions
Start:  05/9} End: 09/91 Staff: Malik, Deputies, Darnell, Buzdar

~Status; Decentralization delayed.

~ Provide Facilities and Equipment (Ongoing Activity: Deleted here and included ngewhere)

ang-Term Ph.D. and Master’s Candidates
a) | Identify candidates; schedule tests; interface USAID/AED
Start:  03/91 End: 09/91 Staff: Ma!.ik, Franklin, USAID/C. Brown -
- Status:  Ongoing. |
Conduct Pdlicy-R_eIate‘d Organizatiéﬁal Studies
Plan Po!i-cy-lllgiated Organiz#tiona! Studies
a) Support USAID-sponsored private school stud;lr
Start:  08/90 End: 10/90 *  Staff: Malik, Kausar,
Status: Comple_te.
b) Conduct secondary analysis Of mosque school data
Strt: 0191  End: 08/91 Staff: Dost M., Darnell, Toor

Status:  In progress.



2.1.2.2

2.1.2.3

2.1.3

2.1.31

¢) Examine teacher recruitment policies -
Start: 01/91 End: 04/91 Staff: Malik, Yousafi

Status: Part of feacher supply (see 2.2.1.1).

Divisional Education Directorates.

a) Develop study design

Start: 09/90 End: 11/90_ Staff: Darnell, Buzdar
Status:  Complete. _ | |
b) Conduct pihase-l of study
Start: 10/90  End: 01/91 Staff: Buzdar
Status:  Complete. '
¢} Conduct phase II of study
Start: ? End: ? Staff: Bdear
Status: Decentralization postponed. -
Female Promotion Plan
a) Design study and collect data 7
Start: 12/90  End:10/91  ° Staff: Malik, Darnell, Suman
Status: In progress. | |
b) Analyie data; perform management review; prepare plan
Start:  02/91 ‘End: 10/91 Staff: Malik, Suman, Darnell
Improve Quality and 'Use of Information Réourcw
Document and Assess Process of Implementing EMIS
a) Select and establish three pilot distri_ctS -
Start: OS/QO End: 06/91 ~ Staff: Malik, Darnell

Status:  Selected facilities & personnel in progress.

o
<p



' 2.1-3-1

2.1.3.3

b) Train operators and ingtall.system '
St 0191 Enad: 0791 Staff: Akbar, Valdes, Jaffar
| Status: On schedule. ' 7
¢) Develop expansion plan
Start; .012;’91 End: 06/91 7 Staff: Malik_, BEMIS Staff,.DarneIl

Status: Complete.

- EMIS Operation and Managzement

‘a) Establish facility, PED consultant, etc. |
Start: 08/90  End: 12/90 Staff: Darnell, Atta Abbas, Malik
Status: Complete But evolving.

b) SNE for staff and fill positions |
Start; . 07/90 . End: 06/91 Staff: Malik, Darnell
Status:  First SNE approved staffr gwait approval. |

¢) Train managers, operators and data management staff
Start:  12/90 End: 06/9.1 Staff: F. Akbar, Valdes, Qazalbash

Status: First cadre trained. Complete.

School Census - Fall 90

a) Develop date collection proforma
Start: 07/90  End: 09/90  Staff: F. Jaffar .
- Status:  Complete.
b) DeveIOp data collection plan
Start: 08/90 End: 10/90 - Staff: F. Jaffar, Quazalbash

Status:  Complete.

2/
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2.1.3.3B

¢) Manage data collection |
(Start: 1090 End: 12/90  Staff: F. Jaffar, Quazalbash
Status:  Complete. |
L)) Process and edit data; process and edit proforma
Start: 12/90  End: 01/91 Staff: Quazalbash, F. Jaffar
Statﬁs: Coxﬁplete.
é) Construct data base and associatéd softwcre
Start:  10/90 End: 12/90.  Suaft F. Akbar, Valdes
Starus# Complet.e. '
f) Enter data on computer sj'(stem .
Start:  12/90 End: 02/91 Staff: F. Al;f;ar, Valdes
Status:_ ]ncomplete.._' | '.
School Census - Sprin.g 90
a) Develop erofc_)rma and data -co}lection plan develop profbrma and data_collection plan
Start: 7121’90 End: 01/91 - Staff. F. Jaffar, Quazalbash, Malik
Stéms: Complete. a | |
b) Collect/edit and process data ‘
Start:  02/91 End: 04/91 Staff: Quazalbash, F. Jaffar, F. Akbar
Status:  Complete.
¢) Analyze census data; prepare reports
Start: 07/91 End: 09/91 - Staff: Darnell, Valdes, Akbar

Status: Begin in July 1991,



isid

2.1.3.4

2.1.3.5

Human Resource Survey

a) Phasel: Urbén aﬁd semi-urban

| Start: 02/90  End: 10/90 . Staff: Quazalbash, F. Jaffar, F. Akbar

b)

Status: Complete,

Phase II: Rural

© Start: 06/91 - End: 10/91  Staff: Quazalbash, FJaffar, F. Akbar -

Status:  In progress.
Phase III: Far flung

Start: 06/91 - End: 10/91 Staff: Quazalbash, F. Jaffar, F. Akbar

- Status: In progress.

d)

Write report (with recommendations for use of HRS)

- Start:  09/90 End: 04/90 - Staff; A, Rugh -

Status; *Compl‘éte.

Performance and Resource Monitoring

a)

b)

Develop specifications for system design

Start: 09/90  End: 12/90 Staff: Atta Abbas, Malik, Darnell

‘Status: Design complete.

Financial management system component

Start:  10/90 End: 09/91 Staff: D. Martin, Atta Abbas

~Status:  Phase I complete. Delay implementation.

]

Development of activity schedules; assign resources
Start:  07/90 End: 12/90 Staff: Darnell, Malik, Deputies

Status: Schedules and budget complete,
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2.14

2.1.4.1

215

2.2

d) Establish review and update prbcedures by managerheﬁt
Start:- 09/90 End: 06/91 | St;'aff_: Ma}ik, Darnell, Deputies
Status: Complete. .
Devélob Improved Testing Procedures
Assess Current Practices |
Staff: Dost M., Yousufi
(Th.is activity pos'rponéd until 91/92)

Expand Access to. Quality Education Facilities

This activity is crosscutting and included in Task 2.4.1 (A&E Firm).

It includes criteria for location of schools and school mapping

| Staff: Malik

,\TEACH_ER SUPPLY AND INSTRUCTIONAL ACTIVITIES

(All tasks in this section will be reviewed by new long-term advisor upon arrival at Quetta)

2’2‘1

222

Teacher Supply and_ Traiﬂing Study

a) Coordinate planning and study‘design activities
Start:  10/90 End: 04/91 = Staff: Yousufi, Malik, Darnell (temp)
Status; Completed. | | |

b) .ColIeCt.and. analyze data '
Start: 10/90  End: 0391  Staff: Yousufi, TBD, Darnell (temp)
Status; CZompieted. | |

.c) Prepare implementation plan
Start:- 02/91 End: 04/91 Staff: Yousafi, Malik, Darnell (temp)
Status: To be completed Aug. 1991. |

Increasing the Supply of Teachers with Emphasis on Female Teachers

AT
Y
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2.2.2.1

: 2.242-2

- Female Teacher and Student Incentive Plan
a) ééllect f)olicies and px;ocedures on present condition and incentive f;)r. female feachers
Start:  10/90 End: 12/90 N Staff: Bhattacharjea :
Status: In progress. .
b) Write report .
Start:  11/90 End: 12/90 Staff: Bhattacharjea
New End: 06/30/91
Status:  In progress.
¢) Develop strategy paper
CStart: 091 . End:04/91  Staff: Bhattacharjea
New End: 06/30/91 |
Statusz In progress.
d) Design pilot experiment
Start; 03/91 End: 06/91 ~ Staff: Yousufi, TBD
. New End: iE)S/31l91 | .
Statu.s:_ -Delayed due to évacuat’ion.
Stipcndé'for Rural, Middle and Secondary Schoo! Girls
a) Collect data on population of available girls (using Human Resource Survey)
Start:  02/90 ‘End: 06/90 Staff: TBD
Status: Under policy review.- |
b) -Identify giris who will get stipends
Staff: TBD |

Status:  Delayed until 1991/92.
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2.2.3

2231

2,.2.3.2

2.2.33

¢} Develop strategy for: (1) amount of stipends; (2) delivery system; 3) monitorihg of delivery;
4) Girls’ progress _ o

- Staff: TBD
Sltaltu's: De!ayed.
Distance Cerﬁﬁcate I'ncenﬁvé; (AIO[f _Matric)
Status: Currently. under reyiew.
Closed Girls’ Schools

‘Mobile Teacher Training Project (See Curricu-]um Section)

. Social Marketing/Media Campaign Program

Start:  01/90 | End: 06/90 ' Stéff: TBD, Mzﬁik, Darnell
New End: 10/31/91 |

a) Identify consultant and design campaign
Start:  01/90 End: 04/90 Staff: Malik, Darnell |
New End: 08/31/91.
Status:  On hold.

Female Teachers to Re-Open Closéd Schools
Sté'rt: 09/90 End: 06/91 . . Staff: Malik,. Yousufi
Status: 100 positions sanctioned; assignment made 06/15!91.

a) Sanétion new positfons

- Start:  09/90 End: 12/90 . Staff: Malik, Jaffar

Status:  Completed.

b) Prepare plan to incorporate new teachers into ongoing training programs (#2.2.5..3) and opening of -
new or defunct schools (#2.2.2.3) : _

Start: 01/90 End: 06/90 Staff: Yousufi, §.Zahir, F. Jaffar

Status:  On hold (See above).

%
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2.2.41

2.2.4.2

225

Evaluate and Improve Teacher Training Programs
Start: 0191 End: 06/91 Staff: Rugh, Nissar, TBD

Status: On hold.

a) Based on results of study, de81gn plan for implementation of recommendations. New plan. for crash

course to be done ‘
Start: 0‘3/91 | E#d: 06/91 | Staff: Hughes, Anwar
" Status: Proposal written and preseﬁted to.Secrétary on 06/17/91.

Improvement in Instructional Methods

Start: 01/91  End: 06/91 Staff: Yousufi, Nissar, TBD

Status: Bams- NWPFP study. Awaiting NWFP study, possibly dropped
a) Observe acuvmes of NWFP team

S_tart: 02/91 End: 04/91 Stﬁff: Yousufi, Nissar, 'I“BD

New End: 09/91

Status: Awaiting NWFP, possibly d;opped.
b) ' Produce limited materials for Bgiochistan

Start: 03/91  End:06/91  Staff: TBD

Status: Awaiting NWfP.

c). Prepare.amd implement short training course in effective teaching methods
‘Start: 05/91  End: 06/91  Staff: Yousufi, Nissar, TBD
~New End: 10/91 |

Status: Activity dropped. See new PTC crash course.

Teacher Enrichment



2.2.5.1

2.2.5.2

2253 -

_Female Sfudy Tours _
Start:  12/90 | End: 06/91 Staff: Malik,'_ Yousuﬁ, Hughes
Status: Will coordinate with NWFP..
New Status: Tours in question :
Evaiuation of Learning Coordiﬁator Effectiveness
| Start: 03/91 End: 06/91 Staff: Yousufi, TBD )

Status: Delay. Plan only in 90/91. Rely on NWFP since few learning coordinators in Balochistan.
Drop. ' o : :

In-Service Training (Conduct a series of in-service training workshdp_s for up to two teachers in each
district ‘

Strt: 09/90  End: 0691 Staff: TED
Status: Czﬁxceled for FY90/91. See 91-92 Crash PTC.
a) Identify workshop locétions
Start: 09/90 _ End: 09/91 Staff: TiBD
Status: Canceled.
b) Design training course and create materials
Start:  09/90 End: 01/91 Staff: TBD
Status: Canceled.
¢) Conduct fr:aining sessions for teacher trainers
‘Start: - 02/91  End: 06/91 - Staff: TBD
Status: Canceled, See 91-92 Crash PTC.
d) Design evaluation process
Start: 02/91  End: 06/91  Staff: TBD

Status: Canceled. See 91-92 Crash PTC.

st
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- e) Conduct workshop

Start:’ 02/91 End: 06/90 Staff: TBD
: ‘ 91&92
Status: Canceled. .
- f) Ewvaluation
Start: 05/91  End: 1991

Status: Canceled.
g) | Analyze datal
-Start:. -06/91 End: 1991
Status: Canceled.
h) Write rg:pdrt with recommendations for revisibn, expansioh
~Start: 06/91 ° End: 1991
Status: C_émceléd. See 9-92 Craéh PTC.
2.2.6 Research and Development Studies

2.2.6.1  Policy Studies to Lead Impr‘ovérﬁent of Instruction at the Classroom Level Study 1. Cost Benefit
' Study -PTC Training and AIOU Training .

Start:  09/90 End: 01/91 Staff: Yousufi, TBD
Status: Canceled. See 91-92 Crash PTC. -
2.2.7 Commedities Support |
Start:  10/90 | End: 06/91
Status; Library book lists for orders at PTC‘S in progress.
a) Assess; specify and justify needé
Start: 0i/91 End: 02/90 New End: 06/30/91

Status; Book lists being made.
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)
b) Prepare lists .
il " Start:  02/91 End: 04/91 | Néw Eﬁd: 06/30/91
; | ‘Status: _‘[_n. progress. |
" o
_ ¢) Develop budget and procurement schedule
o _'  Swrt 0201 End:0SSL Staft: TBD
| New End: 09/30/91 |
- Status: Short-Term TA requested d5108/91. Awaiting USAID approval.
. 2.3 CURRICULUM DEVELOPMENT AND INSTRUCTIONAL MATERIALS
2.3;1 ‘ Curriculum Development and Instructional Materials
| ﬁ 2.3.1.1  Activity One: Organizational Study of the Textbook Board
” - Start: 07/01!90 End: 10/31/90_ SMff: Akbar, Hughe._s _
Status: Completed 10/31/90, | .
- | a} Work writh TB Secretary to review current organization
| Start: 07/01/90 End: 08/31/90  Staff: Hughes, Akbar
- .
Status; Completed.
- b) Discuss work.taSks witﬁ staff
- Start: 08/31/90  End: 09/15/90  Staff: Hughes, TB staff
- Status: Completed. |
- o ¢) Review reéults with Secretary
Start: 09/16/90  End: 10/15/90 Staff: Hughes, Akbar
i : Status: Completed. “
» d) Finalize results through written report and reyiew with Sec.TB
Start: 10/16/90  End: 10/31/90  Staff: Hughes, Akbar
- - Status: Completed.
- s
te
-
-



2.3.1.2

2.3.1.3

e) Distribute report

Start:  10/31/90

 Status: Distributed to G.O.B and PED Team Leader

Activity Two: Organizational Study of the Bureau of Curriculum and Extension Centers

b)

Start: 07/08/90  End: 10/31/90 Staff:  Hughes, New Dir., Anwar, Et. al,
New End: 07/31/91 |

Work with Director, CB to review current organization B
Start:  07/01/90  End: 08/01/90 Staff: Hughes, New Dir., Anwar, Et. al.

Piscuss work tasks_ with staff

Start:  07/01/90  End: 08/31/90 Staff: Cb staff of 35+

New End: 07/15/91
Status: f.Completed. .

Review results with Director

. Start:  09/01/90  End: 09/15/90 Staff: Hughes, Mr. Anwar

9

New End: 07/31/91

Statu;: Not yet begun.

Finatize re;;ﬁlts ihrough written report and review with Director
Start; 09/15{90 New End: 08/15/91  Staff: Hughes, An'war

Status: Not yet begun,

. Distribute report - 10/31/90

Status: Report not ready.

Activity Three: Training Needs Schedule

Start: 11/01/90  End: 12/31/90 Staff: Hughes, Anwar, Akbar

New End; 09/30/91

54
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a)

-

Use fesﬁlts of 6rganizational studies to determine training needs
Start: 110190  End: 11/30/90 Staff: Same as above
Establish a schedule for_ local training need§ ' |
Start: 12/01/90  End: 12/31/90 - Staff: Same as ab;)ve.
Status: Completed With TB. |

Consider long- range need in participant training, short—term study tours as well as staff in-service
trammg activities for future workshops :

Start:  12/01/90  End: 12/31/90 - Staff: Same as above
New End: 08/05/91

Status: Partially completed with TB.

23.2.1 See2.3.5.6

2.3.2.2 and 2.3.5.1 and 2.3.5.2.

a)

Start: 01/15/91  End: 06/30/91

Status:  Completed.

Establish committee of TB and CB to consider pohcy and procedure of text revisions and teacher.
guides

Start: 01/15/91  End: 01/31/91'

| Status: Comipleted,

b)

Gather input from TB and CB

Start: 02/01/91  End: 06/15/91 Staff: Dost Mohd, Hughes

Status: Completed.

 Reconsider local policies and practices

© Start:  03/15/91  End: 04/15/91 Staff: Same as above

Status: Completed.



2.3.3.1

2.33.2

d) Conduct seminars locally t0 gather additional perceptions

Start: 04/16/91  End: 05/31/91 Staff: Yet td be determined
Status: Completed.

Make a'recomme_ndation to-head of TB and CB

CStart: 05/01/91  End: 06/30/91 Staf: Yet to be detérmined

New End: 07/31/91

Status: In proc'ess.

Computer Training-Admin. and Accounts-TB

b)

Start:  08/01/90 End: 06/30/91 Staff: Hughes, Akbar et. al
Status Two months cycles of trammg underway-4 people tramed in Basic, 2 now in Lotus
Hold mterest/motwatlonal workshop on job functtons to show honr "technoiogy works for you".

Start:  08/01/90 End: 08/31/90 Staff: Faheem, Hughes

~Status: Completed 08/31/90.

Establish a list of trainees

~ Start: 08/16/90  End: 08/31/90

Status: Completed 08/31/90.
Formulate training schedule and cbntinue as needed in 2-month cycles

Start: 09/01/90 End: 10/31/90 Staff Quick Marketlng Service Computer Training School

~ Status: Four people completed Basic/Word Perfect two people now into Lotus. Training school

will repeat the training on a two month cycle.

Computer Training (Professional Staff)

Start:  10/31/90  End: 06/31/90  Staff: Same as 2.3.3.1

Status: Early interest from 2.3.3.1 got this acﬁvity started in 09/01/90.7



2333 Activity Three: Textb@k Writer; Guided Studj' Tour
|  sam 10/01/90  End: 05/31/91 Staff: To be determined
a) 'Requést ﬁominations for GOB | |
Start:  09/01/90  End: 11/01/90  Staff: Hughes
Status: Request completed 10/90.‘ S
b) Assist AED in preparation when fequested
 Start: 11/01/90 End: Ongoing Staff: Hughes
_ Stétus: (Juesiionable. |
c) Send off groups .
S@: April/91  End: May/91  Staff: Hughes
Status: Questionable.
2.3.3.4 Activity Four: Textbook Publfsher Study Tour
a) Request nominatioq from TB
Start:  09/01/90  End: 11/01/90  Staff: Hughes
Status: Done.
b) Assist AED in preparation when required
© Start:  11/01/90  End: Ongoing Staff: Hughes
Status:'. Questionable. |
c) Send off group
Start:  04/01/91 End: 05/01/91.  Staff: Hughes
Status: Qu’estiqnable. |
2.3.3.5 Acﬁvity Five: Curriculum Development Guided Study Tours
Start:  09/01/90  End: 05/01/91 Stéff: Hughes

Status: In progress.
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2.3.4

23.4.1

a) Request nbminations froxﬁ -GOB_
Start; (_}9/01/90 lEnd:. 11/01/90  Staff: Hughes
Status: Completed. ..
b) Assist AED fn preparai-iou when requested .
Start: - 11/01/50 ‘. End: Ongoing Staff: Hughes
Status: Questionabte.
¢) Send off group _
‘Start:  04/01/90  End: 05/01/90  Staff: Hughés
Stat;:s: ' Questionable. 7
Curriculum Dievelopment Skills and Practices
R&D—PCRf Activity | |
Start:  11/01/90  End: 06/30/91 Staff: Hughes, Atiq
Status:. In progress.
a) .Prepare for baseline survey, description studies
Start: 10/01/90  End: 12/31/90 Staff: Hqghes, Atig
Status: Completed all preparation.
b) Conduct baseline studies |
Sttt 12/01/91  End: 02/2891  Staft Hughes, Atig

Status: Completed 02/15/91.

¢) Translate data in objectives

Start:  02/01/91 _End: 05/01/91 Staff: Hughes, Atig

Status: Compieted on time.



2.34.2
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2.3.5.4

d) Develop sample miaterials

Start: 04/01/91 End: 05/01/91  Staff: Hughes, Atiq

New End: 08/91

 Status; Workshop plans approved and begun 06/01/91,

F ield-_tesl: materials
Start: 05/01/91 End: 06/30/91 Staff: Hughes, Atig

New End: 11/30/91

Follow-up Workshops .

Start:  02/01/91  End: 06/30/91 = Staff: TA

New End: 12/31/91

- Status: Delayed.

Curriculum Wing Curriculum Review

Start:  05/01/91  End: 06/30/91 Staff:

New End: 07/31/91

Teacher Support Materials

a)

b)

Start: 01/15/91 End: 06/30/91 _Staff: Hughes
New End: Dropped

Status: Activity to bé dropped.

Request committee from TB and CB for this task

Start: 01/15/91  End: 06/30/91 Staff: Hughes, TBD

Status: Committee requested 12/10/90; activity dropped. -

‘Have committees identify materials to be coilected

Start: 02/15/91  End: 04/30/91 Staff: TBD

Status: Delayed, activity dropped.

%
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2.3.5.5

2.3.5.6

) Have materials collected/purchased, etc. |
Start: 105/01_191 End: 06/30/91 - Staff: TBD
Status: Activity dropped. |

Instructional Materials Fair
Start: 03/01/91  End: 06/30/5;1 Staff: TBD
Sfatus: Committee members requested 12/10/90.
New Status: Activity dropped. |

2) Request committee from TB and CB
StArt: 03/01/91  End: 04/01/91 | Staff: TBD _ :
‘Status:  Dropped. | |

b) Have committee plan .‘th'e "fair"

Start: 04/01/91  End: 04/30/91  Staff: TBD
Status: Dropped.

¢) Conduct the "fair" |
Start: 06/01/91  End: 06/30/91 Staff: TBD
Status: Dropped.

Activity Six:l Instructional Materials Avéilability and Quality
Start: 07/01/90 End: 06/30/91  Staff: Hughes
New End: Oﬁgoing
Status: In progress.

a) Conduct meetings with a variety of educatiénal leaders, publishers and concerned éitizens
Start:  07/01/90  End: 10/31/90  Staff: Hughes

Status: Completed.



2.3.5.7

2.3.5.8

" b) Develop prototypes o
(Start: 11/01/90  End: 02/01/91  Staff: Hughes

Status: Completed 01/31/91.

| ©) Conduct planning sessions with DEO’s for try-out

~Start: 02/01/91  End: 02/28/91 - Staff: Hugl;ies', TED
| New End: 08/31/91 -
Statug: Delayed..

~d) Try (l)utltext j)rototypes in claéses Jand 5
Start:  03/01/91 = End: 12/31/91 Staff: Hughes, TBD
Status: Delayed. | _ | |

Activity Seven: Textbook Availébility in Mothér Tongue

St 07/0US0  End: 0653091  Staft: Abar

Status: Class 1 and 2 language book in print (9) by 12/31/90.

- Activity Eight: Textbook Distribution/Subsidy Project

Start: 02/01/91  End: 06/30/91 * Staff: Hughes, TBD
S_tatus: Delayed. |
a) Plan with Director of Schools logistics of follow-up |
Start:  02/01/91  End: 03/01/91 ~ Staff: Hughes, TBD
- Status: Dropped. |
b) Conduct foljlow;up iﬁ selected sites
Start: 03/01/91  End: 06/30/91  Staff Hughes, TBD

Status: Dropped.
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2.3.6

2.3.6.1

2.3.5.2

2.3.6.2

¢) . Compare student drop out and text distribution numbers to compare losses

Start: 05/15/91  End: 06/30/91  Staff: Hughes, TBD

Status: Dropped.

Commodities Support

Start: 04/01/91 End: 06/30/91  Staff: Hughes, TBD

~Status: Requests being made,

Activity One: Instructional Materials Centers and Primary Education Libraries at Textbook Board
and Curriculum Board -

Start: 04/01/91  End: 06/30/91 . Staff: Hughes, TBD
Status: Short-term TA requested for library 05/08/91. Awaiting. -
Establish committees from TB and CB to develop lists of needs

Start: 04/01/91 = - Staff: Hughes, TBD

~ Status: Lists requested 05/01/91.

b)

d)

Havg committees finalize lists of needs

Start: 04/15/91  End: 05/15/91 Staff: Hughes, TBD

"New End: 07/31/91

Status: Deelayed.

Have lists evaluated by appropriate heads for final submission
Start:  08/16/91  End: 05/3 191 Staff: Hughes, TBD
Status: Awaiting STA-USAID approval.

Submit lists for acquiéition e

Start:  06/01/91  End: 06/30/91 Staff: Hughes, TBD

Status: Awaiting USAID approval.

Activity Two Equipment Needs (Same as 2.3.6.1)

71
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UNICEF Mobile Female Teacher Training (Moved from Teacher Supply Section)

b)

9

d)

g)

Start:  07/01/90  End: 06/30/90 - Staff: Hughes

.Sta.tus: In progress.

Dévélop curriculum for two-fnonth training

Start:- 08/01/90 End: 10/31/90 Staff: Hughes

Status: Completed 10/15/90.

Select cycle 1 sites

Start: 10/01/90  End: 11/15/90  Staff: Dost M., Yousufi, Hughes
Staﬁis: Corﬁp]eted - Khanozai and Panjgur.

Select master trainers and train them |

Start: 11/16/90 End: 12/15/90  Staff: Dost M., Yousufi, Hughes
Status: Completed 12/03/90. |

Begin training programs

Start: 12/01/90 End: 02/28/91  Staff: Dost M., Yousufi, Hughes

Status: Completéd 12/08/90 & Panjgur.

- Select cycle 2 sites-

Start.: 12/15/90 End: 02/15 Staff: Dost M., Yousafi, Hughes

Status: Completed.

Select master trainers and train them

Start: 02/16 | . End: 03/15 Staff: Dost M., Yousufi, Hughes
Status: Completed.
Begin trai_ning programs

Start:  03/01 End: 05/31 Staff: Dost M., Yousufi, Hughes

Status: Began 4/19/91. End 06/18/91. Completed at Sibi and Dera Allah Yar 06/19/91.

s
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- 2.4 ‘CONSTRUCTION

2.4.1 A&E Planning. Contract with a Private A&E Firm for Planning, Design and Quality of Primary
School Construction i _ ' S

"a) Develop work statements and qualify firms |
Start: pre 07/90  End: ,68/90 o Staff: Ma}ik, Directdr DCW, N, Ab:bas
‘Status: .'Completed. | |

b) Revieiv wérk statement &'request final costs from three qualified firms
Start:  08/90 End: 12/90 Staff: Malik, Jogazai, N. Abbas, Darnell
Status: Completed. ‘ |

c) Review f:i'na_l bids and award contréct |

| Start: 12/90 " End: 01/91 Staff: Malik, Jogazai,. N. Abbas, Darnel!
New End Date: 07/91
: Statu;: In progress. Delayed for USAIDIGOB review..

d) A&E firm assists Additional Director and Director DCW
Start: 01/91 End: Post 06/91  Staff: Malik, Jogazai
New End Date: 8/91 | |

Status: Awaits contract award,

For each construction category that follows, the work started is in areas where rate per sq. ft. for construction
is not contested. Director of DCW cannot proceed until special planning committee has reviewed rate situation

2.4.2 Construct 69 Primary Schools

Start: 07/90  End: 06/91 Staff: Jogazai, F. Jaffar, Malik

Status: 46 started; all tendered.

53
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24.5

2.4.6

2.4.7

C;ms.truct 203 Additional C!Sssroom'
- Start:  07/90 End: 06/91 Staff: Jogazai, F. Jaffar, Malik
Status: 136 started; all contracted. |
Expansion of lQuetta. GCEI‘:_ Consfruct 10 Classrooms and Hos-te.l for 50 Students
Start: 10/90  End: 06/91  Staff: Jogazai, Malik |

Status: Under contract.

- Upgrading 20 Primary Schools to Middle Schools

Start: 07/90  End: 06/91 Staff: Jogazai, F.Jaffar, Malik
| Status: All éontracted.
Textbook Warehouse
Start: - 07/90 End: late 1991  Staff: Jogazai, Malik, Akbar
New End Date: 10/91 - |
Status: Location selected; boundary wall complete.
ra) .Select location, devglop design o |
Start:  07/90 End: 0291  Staff: Jogazai, Malik, Akbar
Status: Locatidn selected; design tendered.
b) Tender, review bids, award contract
| Start:  02/91 End.: 05/91 Staff: Jogazai, Mélik, Akbar
Status: Delay due to GOB review. |
¢) Construct
Start: 05/91  End: 1991  Staff: Jogazai

Status: Awaits contract; boundary wall complete.

8"
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24.8

2.4.9

2.4.10

Primary Education Offices

b)

c).

Start:  12/90  End: 1992 Staff: Malik & staff

' Status: Site selected - legal problems.

Select location - develop design

Start:  12/90 End: 03/90 Staff: .Mai‘ik, Jogazai, Darnell, Secretary Educ.
Status: Site selected; legal Teview. |

Tendef, review bids,.award contract

Start 03/90¢ - End: 06/90 _Staff: Malik, J'affar_, USAID Advisor, Darnell
Statﬁs: ‘Awaits location and design, | |

Construct facility (1991/92)

Primary School at Khudo Debo

Start:  01/90 End: 08/90 Staff: Jogazai, F. Jaffar, Malik

Status: Plinth level.

Furniture and Equipment for Classrooms, Schools and Hostels Plus Maintenance

Start:  02/90 End: 06/90 Staff: Jaffar, Deputies, Ashraf

Status: In progress. First shipment complete.
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111 Budget Support

o Benchmarks - 1990/91
Primary Education Development Program (PED)
- Balochistan '

As part of the Program Agreement between the Government of Balochistan and USAID, the
Government has agreed to several benchmarks that measure progress towards attaining the overall
goals of the ten-year Primary Education Development Program. Future funding of the program is
dependent upon success in attaining the agreed-to benchmarks.. ' '

The benchmarks. are contained in PIL 10, dated September 24, 1990, and were approved by the.

- Steering Committee September 27, 1990 and the Secretary of Education (with minor modification as

noted). A summary of these bench-marks and some comments for consideration by USAID and the
Steering Committee follow. \ : . :

It should be noted that some delays resulted from the evacuation of the U.S. technical assistance team
during The Gulf War. Many of the activities continued successfully without on-site TA assistance.
Telephone contact was maintained on a regular and continuing basis between TA team in Washington
and the GOB team in Quetta. : '

From PIL 10 (numbering is same as in PIL 10): .

1.1 POLICY REFORM BENCHMARKS

Budget allocations for primary education for fiscal year 1990-1991, both new and recurrént, reflect an
increase of 8% in real terms over the previous year. '

Comment: The required funds have been authorized by the assembly and approved by the chief
minister. Appropriate documentation has been sent to USAID and EAD.

1.1.2  Private Primary Education

Assess the role of private schools in primary education and provide support for the improvement of
such schools. '

Comment: The Government of Balochistan has established a prototype “Trust Property” school in
Mund, Mekran. o '



1.2 PRODUCTION BENCHMARKS
1.2.1 Enrd[lment

- For 1990/91, minimum enrollment targets for public, private, and government primary schools,
including Kachi (pre-primary) classes and Grades 1 through 5, have been set at:

Boys® enroliment 379,050
Girls® enroliment 76,732

Comment: Balochistan estimates that it has exceeded both the boys’ and girls’ enrollment targets,
Female enroliment is confirmed as exceeding 80,000, Male enrollment is confirmed
as exceeding th target 370,000.

1.2.3 Teachers Trained

Category ' Male = Female
PTC Training - GCEE - 655 100
CT Training 240 40
Refresher training - +299 86
GCEE & Other

AJOU or Alternate - - 200 100

Comment: GOB met the training goals noted above, with a few exceptions.

After several requests since July 1990, AIOU still has not provided the Additional Director with a .
proposal for services that details costs and deliverables. For this reason, no males were trained in the
AIOU or "Alternate" category. _ ‘ '

~ Primary Education has successfully launched a Mobile Teacher Training program alternative for

females in rural areas. As of June 1991, 86 candidate teachers will complete this training. An
additional 300 females to be trained through MTT in 1991/92. : '

In January 1991, the Sibi GCET was opened, thereby increasing female PTC training from 100 to
150. This exceeds the benchmark. : '

2, ACTIVITY BENCHMARKS

PIL 10 specifies a number of activities that the Province of Balochistan will und'ertake to accomplish
the program benchmarks. These Benchmarks are similar to activities included in the Primary
Education Annual Plan. A summary of each item included here with comment as appropriate.

.



21  ADMINISTRATION AND MANAGEMENT |
2.1.1° Additional Director’s Office

This item requires the GOB to review a USAID-supported orgamzatlonal study compieted in the
Spring of 1990 and develop a plan of action.

The GOB was to develop a schedule, by February 1991, for &stabhshmg a separate
D:rectorate of Education.

Comment: Such a pl.an is a policy concem'requiring three steps:
* Secretary of Education recommendation
Steering Committee approval

Chief Minister approval and order

An implementation plan for separate directorate is now scheduled for September 1991, Minister of
Education has issued directives to establish the divisional directorates at Turbat and Zhob. Current

~ study of divisional decentralization is examining bifurcation of primary education at the divisional

level. This report is complete and a committee will be established to consider the recommendations.

- The Government was to establish three Deputy Director posmons for Primary Education
by November 1, 1990, with at least one female. o

Comment: This has been accomplished. One position (Director of BEMIS) remains unfilled.

~ The Government is to establish four Assistant Director positions with at least two
female. '

Comment: This has been accomplished - one female position (Assistant Director BEM{S) remains
unfilled. :

2.1.2  Teacher Recruitment Policies.

This benchmark requires the Department of Education to reexamine current policies related to teacher

_recruitment and dlstrlbutlon and implement new policies. Five specific options are suggested.

Comment: Each of the recommended items reguires a policy decision. The benchmark calls for
a plan of action by December 1990. This date was not met. Ban on hiring primary
school teachers was not lifted during 1990/92. Agreement reached to lift ban in July
1992 for teachers who have completed Mobile Teacher Training Program.

2.1.2.3 Promotion of Female Staff

GOB will develop a plan for promotion of female staff so they can assume policy and decision
making positions at all levels of Government.



Comment: The Office of the Additional Director and Secretary of Education endorse this goal

- and have established one.(of three) female Deputy Director and two (of four) female

Assistant Director positions, At least two computer operators and two assistant
. operator positions are reserved for females.

The policy of designating mahagement positions in Education as male positions must be reviewed.
New female positions will be established in the primary education program. Restrictions on female
employment in districts will be examined and bans lifted wherever possible. '

_ The detailed plan is delayed from the benchmark date of Janu'ary 1, 1990. The new.date is

September 1991, '

2.1.3 Education Management Infornigtion System (BEMIS)
~The system is now named Balochistan Education Management Information System (BEMIS).
2.1.3.1 Document and Assess the Process of Implementing the EMIS.

Two Districts, one Female Division, Education Department and Primary Education Administrative
cell will be operational this year. This phase will be completed by January of this year.

Comment: Balochistan Primary Education has purchased computers and has established the
central facility - Primary Education and Secretary Education cells are operational.
USAID computers have been received and are being installed in two districts (Sibi and
Khuzdar). Quetta Female division operational by end of July,

"Plan for 1991/92 is to make all .dist'ricts (with electricity and facility) and all Female Divisions

Operational in four stages - to be completed by June 1991. Districts and divisions must provide
facility that meets specifications. 15 additional computers required from USAID by November 1990.

Information needs for policy analysis and management will be reviewed - this phase to be completed

by May 1990.

Comment: This is an ongoing process. The first phase and the benchmark requirement are
complete, : ' -

2.1.3.2 Human Resource Survey

- The benchmark calls for the second rural phase of the HRS to be.compiete by March 1, 1991; the

data analyzed and a report completed by June 1991.

Comment: Phase II (rural) and Phase III (far flung) have begun (June) and are scheduled for
: completion by November 1992, '

A full report on Phase I has been prepared and distributed.

e



2.1.3.5 Performanée_ and 'R&source Monitoring

The benchrﬁark calls for a design by February 1, 1990 and system development immediately
following. ' _ . :

Comment: Basic design is complete. It includes a financial management - budgeting cbmponeht.
Trained GOB primary Education staff not available to operate system because of
staffing delays in computer operator positions. Awaiting necessary Clipper Software
from because of USA (delayed for lack of funds). ' :

'2.2  INCREASES IN TEACHER SUPFLY -

2.2.1.1 Teacher Supply and Training Plan

The benchmark requires z plan by January 1991,
Comment: Plan to be completed August 1991,

.2.2.2.2_ Female Teacher and Student Incentive Plan

1990. - '

This benchmark requires a study design by Divisional Director of Education {Ferﬁale) by January 1,

Comment: This report is postponed until September 1991 due to unavailébility of key personnel.
LTA for this program area left the program with no accomplishments in December.
Evacuation then terminated any assistance from the other members of the TA team.
~ See also discussion under Task 2.1.2 : :
2.2.2.3 Distance Certification Incentives

This benchmark calls for an assessment of an incentive program attached to a Dutch Government
funded program. -

Comment: Not possible. Dutch Government has ceaséd_ funding of these AIOU programs.
2.2.2.4 Distance Education |
Requires purchasing services from AIOU or an alternative four weeks after receipt of USAID funds,
. Comment: This is not reasonable or possible since AIOU haé féiled to provide a proposal after
several requests, NWFP has had problems also and terminated two AIQU tasks for

non-performance.,

2.3 CURRICULUM DEVELOPMENT AND INSTRUCTIONAL MATERIALS

2.3.1.1 Study of Textbook Board

By December 1, 1990, complete an organizational study of the Textbook Board.

st
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Comment: This study is complete and copies of thé report available from Deputy Director
Primary Education -Curriculum upon request. '

2.3.1.2 Organizational Stﬁdy of Bureau of Curriculum
This benchmark requires that a study of the Curriculum Bureau be completed by June 30, 1991,

Comment: Not completed. New Director and deputy directors have joined Curriculum Bureau
Internal Study will be completed by August 1991. ‘

2.4  CONSTRUCTION

Comment: There are several items in this section that relate to improving practices of school
construction in Balochistan, Most of the items are made conditional upon the
retaining of a commercial A&E firm.

- N

It is expected that contract agreement will be reached before June 1991. :

All of the physical school construétio_n program is under contract although late. Problems arose in

obtaining clearance to proceed from minister. Also some land dispute problems have delayed selected
sites. S :

2.5 PROMOTION OF PRIVATE PRIMARY EDUCATION

Comment: This item has been discussed as item 1.1.2 - Private Education above. 11 August
1991 : ' s



