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PRIMARY EDUCATION DEVELOPMENT.PROGRAM

QUARTERLY PROGRFSS REPORT FIVE

For tile period January 1, 1991, through March 31, 1991.

OVERVIEW

This report covers activities in both provinces during the fifth quarter of the contract period,
January 1 through Marc:h 31, 1991.

Normally the report would be in two sections, one for each province and would contain an up
dated status report on each Master Work Plan activity, task and sub-task scheduled to be
accomplished during thc~ period. This report will use a different format. We have blended the
report for the two provinces into one and will not present a Master Plan status report.

On January 15th the PED team was evacuated from Pakistan for "safe haven" in Washington,
D.C., because of the Gulf crisis. The entire team, except for the Chief of Party, spent only two
weeks in Pakistan during the quarter. He spent three weeks, having been allowed to return in .
time to work in Islamabad for the last week of March.

In Washington, the leanl worked together as one large unit rather than in separate locations, as
in Pakistan. Much of tile work was truly blended in that no distinction was made between one
team and the other. When a special need arose, whoever had the necessary skills addressed the
issue.

AED supplied offices and conference space to the team, more than adequate communication and
computer facilities, and helped the team members and their families get located in the
Washington area with a minimum of fuss.

The quarter proved to bc~ the "evacuation and phase-out quarter," for while in Washington, D.C.
we learned that the Preisler Amendment would be invoked and the program phased out over the
next few years.

Iii During the quarter, the team continued active involvement in Primary Education Development
Program work in Pakistan through frequent communication with Pakistani colleagues in the two
provinces. In the main, activities with the active involvement of colleagues in Balochistan
revolved around the conltinuation of EMIS activities. In NWFP activities were concerned mainly
with further organizing and staffing the new Primary Education Directorate which had become
operational on January I, 1991.

In Washington the tearas worked on designing program research and instruments, finishing
research activities already underway, locating additional resources for use upon our return,
reporting on work accomplished, analyzing data and developing alternative program plans for
the phase-out period wilth the active involvement of USAID/HRD officials.
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The use of telephone!, faxes and express packages provided a reliable and effective
communication link with Balochistan, NWFP and USAID/Islamabad. Communication with
USAID/HRD was furthl~ enhanced by the presence of David Sprague, ChiefHRD, and Charles
Aannenson, Deputy Chief HRD, in Washington.

The difficulties in working at a distance from our colleagues in the two provinces was, to a large
degree, counterbalanced by benefits resulting from the close working conditions for the program
team during evacuation. This three-month period provided an opportunity for professional and
personal exchange not possible in Pakistan due to distances and difficult travel conditions. In
addition, the opportunity to work closely with ABO colleagues with related field program
experience added new facets to program discussions.

Further, the evacuation also provided an opportunity for program discussions with World Bank
officials and for reportiJIg on PED experiences and findings through a Brown Bag Seminar
Series, organized by ABD and well attended by ABO staff, colleagues from other organizations,

iii USAID, and World Balik representatives.

Each team member prepared a report on Annual Work Plan activities that Pakistani colleagues
could accomplish durinig our absence. Those were sent to NWFP and Balochistan and were
discussed by phone with Shah Jahan Khan and Ijaz Malik. Each team member also prepared
a personal work plan for the evacuation period. Those documents may be found in the
appendix.

The following is a brief account of work accomplished during the quarter on 1990/91 Annual
Work Plan activities bc~gun earlier and continued in Pakistan and Washington and activities
newly begun in Washinigton during the evacuation period:

• Ongoing Activities

a) BEMIS and Human Resource Survey (HRS) data entry, data cleaning, and the design
and generation of analytic and policy-relevant reports. Fortunately, the Balochistan
human resource Phase I me and the majority of the school census data were
increasingly available during this period and thereby enabled realistic, policy
sensitive reports to be designed and sent to the GOB for their review and possible
action.

The report Iformats and analytic processes used to generate them will be equally
helpful in NWFP once the provinces' school census and HRS data are available.

b) PcRP baseline data input, analysis, and report writing (The Balochistan Additional
Director of Primary Education had contracted this activity out to staff in the
University (If Balochistan, who continued to work in the team's absence). For
NWFP, datil entry and report-generation formats for the PCRP baseline data were
developed and sent to Peshawar, where they were to be input. Unfortunately, it
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proved imp:>ssible to complete the task. A few programming snafus, damage to
diskettes in shipment to Pakistan, the lack of experience in working with Rbase on
the part of the data entry operators and their Pakistani EMIS supervisor, and the
necessity of using rented computers which had been infected by a variety of
computer viruses that destroyed data bases proved too difficult to overcome by phone
and fax•

.c) The contrastive analysis of Pushto, Urdu, Balochi, and Brahui for use by
insttuetionall materials writers continued and will be completed as scheduled in
August 1991.

d) The study, A Model for En&1ish Trainina for Primary Education Teachers in
Pakistan. wittich had been well begun in NWFP and Islamabad, continued and was
completed during the evacuation period.

The format, design, and data for the Purpose Level Monitoring reptlrt were reviewed
and revised twice during the evacuation period. The entire team was involved•

The draft final reptlrt of the study of decentralization of the education department in
Balochistan was reviewed and revised, and the final reptlrt was completed.

As mentionl:d earlier, monthly work plans for each team member were prepared,
reviewed, and submitted to USAID for its review and to Pakistani colleagues who
also receiv~:d a suggested monthly list of Work Plan. activities which could be
accomplish~:d in the teams' absence and which could be built on by the teams in
Washington.

e)

f)

• g)

IIIi

h) The teacher incentiveslptllicy was redesigned and data-gathering plans drawn up; the
KacchiJPac<:hi studies were designed for both provinces and instrumentation
developed, reviewed and made ready for pilot-testing; and the multi-grade studies
to be conducted in both provinces were also designed as was the preliminary
instrumentadon.

i) Continued ~ifforts were made to recruit a woman to fill the teacher training ptlsition
in Quetta. Interviews were held with four women, two of whom were suitable but
neither of whom accepted the assignment.

j) Work continued on the further development of the data validation and analysis
techniques for the EMIS and on the training program for Pakistanis with Tom
Cassidy of lBRIDGES, who also continued to refine the school location/school map
software prltlgram for ptltential use in Pakistan.

k) Phase I development of the Financial·Management System, which was being
developed by the Balochistan team for use in both provinces, was completed. The
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system is dleemed ready to become operational but the lack of GOB personnel to
operate prevented its implementation during the quarter. Mr. Syed Atta Abbas spent
one month in Washington, D.C. assisting with completion of the management
software fOI~ the system.

1) A thorough analysis of HRS data for Balochistan was conducted during evacuation.
Phase II of the Human Resource Survey, scheduled to be implemented in early
March, will be delayed until June. All data collection instruments are printed.
NWFP HRS data collection forms have been printed and ready since July 1990 but
because of delay in the province in authorizing a PLA account for PEDP activities,
no funds have been available to the Directorate to pay data collectors, and USAID
has forbiddlm the use of TA funds for this purpose.

m) Balochistan has ordered the creation of divisional-level education offices in
Balochistan" Mr. Nek Buzdar, consultant, completed phase one ofa two-phase study
of education decentralization. The results became available at the end of March.

• New Activities

a) An additiolw opportunity that developed as a· result of evacuation was the
opportunity to enter into extended discussions with colleagues at the World Bank on:

1) the possibility of using surplus PEP II funds for additional construction of
schools in the two provinces in districts outside the World Bank-designated
districUI, and

2) the possibility of World Bank funding for the continuation of the PED program
beyond the USAID phase-out.

Two specific outcomes of these discussions will have long-term, direct benefit for the
provinces:

1) The World Bank- and USAID-supported primary school construction will be
closely coordinated. World Bank has no objection to provinces modifying the
districts in which World Bank-funded construction work will be conducted.

World Bank has also indicated that a substantial amount of additional funding
for school construction is avllilable to the provinces if they demonstrate good
progIeliS in achieving their current construction targets by September 1991. A
memorandum detailing these discussions was prepared and signed by both
parties.

The PED team sent this to their two provinces and will follow up upon return
to country.
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2) A general agreement was reached that World Bank would actively consider
funding a new primary education program in Balochistan and NWFP to continue
work tcl'wards the objectives currently supported by the USAID grant. If the
progranl materializes, it would be scheduled to begin before the USAID
Program phases out.

The PED team will provide assistance to Mae Chu Chang of the World Bank
to assist in developing concept papers for these new projects. World Bank has
determined that it will be more effective to work directly with provinces than
to attempt to work through the Federal Government.

b) Dulling this time, there was much uncertainty as to what the government
w(l,uld decide about USAID support in Pakistan and as a result, what
USAID would decide concerning the PED program. As mentioned earlier,
PED program goals were also reexamined and much consideration was
given to what the program should look like under any of several funding
samarios.

It was clear that whatever the outcome of the various discussions on the
Prc~er amendment, the ten-year program period would be considerably
shortened and, therefore, the programming of TA activities would have to
chllnge if our hopes of accomplishing a lasting impact were to stand a
chllnce of materializing.

Consequently, it was decided to de-emphasize research activity, continuing
oolly those activities already planned, and to emphasize and accelerate
activities that promised to effect direct and early improvement in delivering
quality education to school children of the two provinces, with an emphasis
on trying to achieve literacy and numeracy as early as possible in the
schools' program.

This redirection of emphasis has led to plans for greater. and earlier
intervention at the Kacchi-Pakki level where there is a large dropout; for
ac<:elerated teacher training activities; and for increasing the pressure
wilthin the two provinces on making positive organizational and policy
chllnges.

Both teams produced draft Annual Work Plans for 1991/92 to be
col1sidered by their Pakistani colleagues and reviewed by USAID as early
as possible after the return to Pakistan.

c) Dulling the quarter, in Balochistan, the first cycle of training in the Mobile
Female Teacher Training began in Khanozai and Panjgur and was
collnpleted on schedule. Forty-one trainees now await sanctioning of
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teaching positions and assignment. Preparations for April 1991 programs
in Sibi and Dera Allah Yar were also completed.

d) MIl. Suman BhattachaIjea has been added to the Balochistan team as a
sh<Irt-term consultant to assist in the important area of teacher training. She
will continue work on development of the Teacher Supply and training Plan
dwing the next quarter.

In sum, the evacuation period proved much more productive and generated a more dedicated
team and work effort dum we had any reason to anticipate. Having the work space in AED, the
active support of the AED top staff, and work to be accomplished considerably lessened the
anxiety caused by the e'(acuation. The team spirit and morale never sagged and that, in itself,
was a generative factor in maintaining a productive work atmosphere.
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PRIMARY EDUCATION DEVELOPMENT PROGRAM

PED February WorkplaDs

Cor

TAs in Washington

Pakistanis in NWFP and Balocbistan

February 1, 1991
The Academy for Educational Development

Washington, D.C.
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PRIMARY EDUCATION DEVELOPMENT PROGRAM

PERSONAL WORKPLAN JANUARY 15, FEBRUARY 28, 1991

Washington, D.C.

Wade M. Robinson
Chief of Party

Duties as Chief of Party:

- Overse,e all PED activities conducted during this period by
TA advis:ors assigned to Washington, D.C.

- Directly supervise William Darnell, Balochistan Team Leader;
Nick Cc~ell, Teacher Training Specialist; Mona Habib,
euriculum and Instructional Materials Specialist; and Mary
Anne Sennett, Consultant on English language; NWFP.

Maintainl close working. relationship with and general
supervision of HIID EMIS conSUltant, Tom LeBlanc, in the
planning' of the further development of the EMIS in NWFP.

- Maintalin liaison with USAID/Islamabad, with David Sprague
and Charles Aanenson, USAID/Islamabad/HRD while they are in
Washingt.on, and with provincial administrative officials and
other educators in Peshawar and elsewhere, as necessary.

- Maintllin lisiaon with other donor agencies in Pakistan
directly relevant to PED, especially UNICEF and the GTZ Pak
German p'roject.

- Continue monitoring progress of the achievement of Annual
Plan Benchmarks.

- Advise Pakistani colleagues (vie telephone, fax, etc.) about
actions to be taken to further the attainment of objectives.

Meet with staff and faCUlty specialists of PED
subcontractors, of educational laboratories, and other
organizations whose materials, activities, work are pertinent
to PED.

- Finish quarterly report for the period ending December 31,
1990, and submit to USAID.

- Begin reporting activities for the following quarter.

InterlTiew potential PED short- or long-term technical
advisors.
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- Continue to supervise work of Peshawar office staff and of
long-terlD language consultant Elena Bashir by phone, fax,
telex, e ltc.

As administration and management specialist:

- Follow up on "Issues Requiring Resolution" that arose in the
NWFP Mid Year Progress Review (See the "Notes from Mid Year
Review M,aeting, 18 December 1990," attached). N.B. reo Issue
No. 1., the PLA has been established, the account is open, and
Shah Ja,han has been issuing checks.

Activity 2.1. 2.4 Performance and Resource Monitoring.
Arrange for Syed Atta Abbas to travel to Washington, D.C. so
that Robinson and Darnell can work with him to continue
developm,ant of the system.

2.1.1.1 Organization of the Directorate of primary
Educatioll. Outline a tentative training plan and schedule for
DEO' s, ASDEO' s, and Head Teachers to improve management skills
for submission to Shah Jahan Khan and his Deputy for Training
and curriculum for their review, critique, and revision.

- 2. 1.1.2. Female Promotion Plan. Aquaint the Additional
Director Female and the Deputy for Training and curriculum
with the requirement that a plan be developed and with current
plans to train female staff in all aspects of the operation
of the m~IS, including computer training, as needed.

- 2.1.2.1. organization of EMIS. No work additional to the
general planning and supervision already listed is planned.

- 2.5. construction. Aside from frequent reminders, queries
about prl:>gress on achieving objectives, and a suggested set
of procedures to address issue no. 3 of the "Issues Requiring
Resolutic)n" (see the attached Notes), no other work on this
set of ac:tivities is contemplated during February.

- 2.6.1. Private School Study. No work on this activity will
be possible in February in Washington except for the review
of the proposed model "NWFP Education Foundation Act 1991",
with sug~Jestions for additional work that can be accomplished
in Pakis1tan by the consultant to improve the model.

As Team Leadell:' and consultant to other team members:

- Work closely with Mona Habib and Nick Cowell on the
completi,)n of the organizarional Study of the curriculum
Bureau, ,'ctivity 2.3.1.1. curriculum Bureau organization.

- Work closely with Nick Cowell, Suman Bhattarachejea, Bill
Darnell, Andrea Rugh on developing Teacher supply and Training
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Plans fClr both provinces.

- Work closely with Mary Anne Sennett on analyzing and
interpreting information collected in Phase I of Activity
2.3.1.3. English Language Instruction.
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MBMORAHDI1M

TO: Wade Ro!)inson
FROM: Tom. LeB1ano
SUBJECT: EMIS vorkp1an activities for HWFP during the month of

Fe!)ruary, 1991
DATE: wednesday, January 30, 1991

Sumulllrv of BMIS Activities during Fe!)ruarv, 1991

1..1
1.

2.

Aotivity

continued development of
computer applications

Data validation

Time1ine

3 full working days:
Feb. 4 - 6, 1991

Initial development of
report format for
statistical yearbook

I

l.l

111I

3.

A.

B.

Computer-based data
validation

Context Analysis

3 full working days:
Feb. 7 - 11, 1991

1 full working day:
Feb. 12, 1991

1 full working week:
Fe!). 13 - 19, 1991

4.

5.

Development of the input
forms for the Primary
curriculum Reform Project

Initial development of
operational frames for
decision support systems

3 full working ~ays:

Feb. 20 - 22, 1991

1 full working week:
Fe!). 25 - Mar. 1, 1991

1.3



The EMIS workplan activities for NWFP during February, 1991
include the f()llowing:

1. Continued development of computer applications;

2.

3.

Datil validation;

Ini1:ial development of report format for statistical
yearbook;

4. Devnlopment of the input forms for the Primary Curriculum
Reform Project; and

5. Ini1:ial development of training modules.

The above activities are integrally related to on-going
communication with Rafique Khattak, the Assistant Director of EMIS
at the Directorate of primary Education in Peshawar, NWFP,
Pakistan. ESLCh week, it is expected that we will discuss -
through telephone, fax, and DHL -- the status of various activities
which we had already undertaken prior to the evacuation. Technical
support will be provided in this fashion.

1. Continuecl Development of computer Applications

i
;..1

Before our departure from NWFP, I left a working copy of the
data input pr,ogram necessary to input data from the NWFP School
Census questionnaire. However, although this program is adequate,
it can (and should) be improved. Therefore, I will continue
working on this data input program. since I do not know whether
Rafique Khattak will be in a position to input data very soon with
the program I left him, I plan to finish development of the program
I am currently' working on and send it to him via DHL as soon as the
program is cOllplete.

J
Tille OD ~~asJt Required: 3 full workiDg days.

2. Data vaHdatioD

:(n NWFP, although Rafique Khattak and I have begun to develop
data input programs, we have not explicitly developed data
validation te<:hniques to verify the data which will be input into
the computer ,on the NWFP School Census survey. There are three
dimensions to this data validation process: (1) computer-based
validation; (2) school-based data validation; and (3) context
analysis.

During the month of February, I will develop the computer
based validation dimension as well as prepare certain standard
education indicators for context analysis. In the meanwhile,
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Rafique IQlatt'lk will carry out the first phase of the school-based
data validation stage. That is, he will oversee the distribution,
retrieval, and input of data validation questionnaires (see
Appendix I fo.r a description of the school-based data validation
procedure).

Two of the 1:hree methods are described below:

A. COIDI)uter-based data validation. There are three computer
based ways in which the data will be validated: sequential,
limit and logical checking. Sequential checking involves
reviewin(J selected categorical and descriptive variables to
ensure tnat all levels of the variables have been entered.
These tYl)es of variables are all coded with unique sequential
entries. Limit checking are of two types. First, to ensure
that valid data entries have been entered for all coded
variablel;. Second, to ensure that data is consistent across
variablel;. Logical checks ensure that computer-generated
totals Ole individual counts equal totals entered on the data
form and on the computer. These checks are used to ensure
there arn no data input errors. Problems encountered in this
validati()Il process will be resolved by checking the original
data forms. Instructions will be developed and sent to
Rafique Khattak to use once the data starts being input into
computerl; •

B. Con1:ext Analysis. The idea of context validation is that
there arE~ limits on the range of acceptable values of certain
standard education indicators in any given context. The
computer can be used to routinely calculate desired indicators
and identify reporting units that deviate from acceptable
limits. The data forms of these schools could be checked and,
if necess:ary, the appropriate supervisory personnel instructed
to check the data at the school level.

I

11.1

Tim. OD Task Required: 3 full worltingdays.

As an example of context analysis, an indicator for
students per physical class could be created on the computer
and added to the data record of each school. A check can then
be run t() determine how many primary and preparatory schools
across all districts have student/class ratios greater than,
say, 75 1:0 1, (a limit set as the upper bound of What will be
consider.~d "acceptable" for this example). We want to know
if any such schools exist. If so, at what stage of education
are they and how many are there and in which district are
they? If the details are available, we can easily identify
schools by sub-district, name, stage, total enrollment, and
average :students/class. Field personnel could then conduct
more detililed analyses.

Ti•• on Task Required: 1 full working day.
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3. IpiUal «Ievelopment of report format for statistical vearboolt

One of the major tasks of two data producing units in NWFP is
the production of the Education Statistical Yearbook. Since this
is the document which is used for any type of education statistical
reporting, i1: is vital that the EMIS unit demonstrate the
capability to reproduce this document regardless of its quality or
utility. Therefore, one of the major activities of the EMIS cell
of the Direct·orate of Primary Education will be the reproduction
of this yearbc)ok in its presently acceptable format.

During the month of February, I plan to begin the initial
phase of devE,lopment of the reports required to reproduce this
yearbook. Although the data is not yet available, the database
structure and its variables are virtually complete. Therefore, it
is possible tID create the report structure required to produce a
duplicate of -t:he yearbook. I plan to start this process now and
continue its development in the upcoming months either when we
return to Pakistan or while we remain in exile in Washington.

Time on ~rask Required: 1 full working week.

4. Developmltnt of the input forms for the Prima" CUrriculum
Reform Pl~oiect

Prior te) our evacuation, plans were underway for the
development of data input forms for the questionnaires from the
Primary CUrrie:ulum Reform Project (PCRP). Before my departure, I
left two data input forms for two of the four questionnaires. I
also left general instructions with Rafique Khattak on how to
develop the rEimaining two data input forms. Based on communication
with Rafique Khattak, I will develop the two remaining input forms
in Washingtolrl and' send them via DHL along with detailed
instructions e)ll how to create the input forms.

Time on lrask Required: 3 full working days
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s. rnitial development

levels of education

of decision support modules for

The main focus of most of our work in EMIS thus far has been
the development of data input techniques. Quite soon, we will
enter a phasEt during which data utilization will gain great
importance. In fact, I think it is safe to say that the testing
ground for the success of EMIS will be the extent to which the data
is utilized to make decision.

'In order for the data to be utilized, it must be validated.
Once the data is validated, we will need to develop techniques for
presenting thl! data in such a way as to provoke interest and
discussion among policy makers. Several avenues will be followed:

development of predefined reports

development of graphical presentations

development of mapping programs

All three of these avenues will be pursued in depth for three
audiences: e)l:ecutive decision makers, provincial planners, and
district education officers.

Time on Task Required: 1 full working week.
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Appendix 1. ]Related Activities to Complete at a Later Date

1. Applications Bnhancement

The date input program I gave Rafique Khattak only deals with
data input. It will be necessary also to develop complementary
programs for data validation, query and utilization. I will be
working on thE~se programs in conjunction with Jorge Valdes so that
the programs in the two provinces are comparable.

Time on ~t'aslt Required: 1 full worlting weelt.

2. School-bllsed data validation

A stratified random sample of 10% of all schools (over 1700
schools) is in the process of bring carried out by sub-division
education officers who are visiting schools and collecting raw data
from school re,gisters. Schools have been stratified by level (e.g,
primary, midd,le, etc.), gender (e.g., male, female), and sub
division (sub-divisions have different population densities and
geographical ,attributes). Since the school census questionnaire
is being used to collect data on three major themes (Le.,
stUdents, teac:hers, and buildings), data for the stratified random
sample is being collected on the following three data elements:
(1) number of students by class; (2) number of.teachers by school;
and (3) number of classrooms in a school.

Before the evacuation from Peshawar, Rafique Khattak was given
.the finalized validation questionnaire, a prototype of the official
letter, the list of schools to be included in the random sample
survey, and a database structure and input form. He and I agreed
that he would distribute, retrieve and input the validation form
if the circumstances permit (e.g., he has access to computers to
carry out the data input).

Time on ~t'aslt Required: 1 worlting month (Rafique Khattalt)

Based on these three elements, the following three indicators
will be calculated from the database and. compared to the stratified
random sample of schools: (1) mean student enrollment by class;
(2) mean st:udent/teacher ratio by school; and (3) mean
teacher/classlroom ratio. These means will be compared to the
database means for the same variables using a two-group t-test
which is a st:atistical technique used to compare the difference
between two me,ans. A statistically significant difference in these
means will be grounds for concluding that the data collected in the
school cenSUEI questionnaire is invalid. A . non-statistically
significant dJlfference will be grounds for concluding that the data
is valid.

Time on ~t'aslt Required: 1 full worlting weelt.
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3. Initial .:levelopment ot training modules

Since I began working on EMIS in NWFP, I have been developing
training materials in an on-going fashion for Rafique Khattak on
the various aspects of database management. I plan to continue in
this vein ,and go one step further in the training development
cycle. That is, I plan to develop training materials for a
province-wide educational planning and decision making workshop
which can be used to train district education officers in the use
of computers. I envisage adapting materials from the six-week long
summer workshclpS which we ran under the BRIDGES Project at Harvard
on this same 1~opic.

I will also review interviews which I conducted with DEOs last
spring on infe,rmation flow to determine how DEOs can take advantage
of the computer during the times when the computer is not being
used for data input at the district level. In other works, which
tasks can be accommodated by the computer to facilitate the work
of the DEO for his/her needs? This will allow us to tailor our
training matelrials specifically to their needs.

This training program can serve as the basis for the
development of an EMIS cadre system and serve as the foundation
for the insti,tutionalization of computer training in EMIS at the
Directorate of Primary Education in NWFP. The training program
will achieve this institutionalization by concentrating on three
components of educational planning: conceptual, technical, and data
management fOl~ decision support.

A. Conc::eptual

I plan to develop materials which deal with the conceptual
aspects of educational planning and its role in decision making.
This will include the basics about rational systems planning and
will utilize ideas from the BRIDGES Workshop materials which were
developed spe,cifically for this purpose. Materials will be
developed in such a way that they can be easily understood by
people who ma~r not necessarily be fluent in English. In the long
run, however, it will probably be necessary to translate these
materials int,o Urdu. The topics will include the basics about
enrollment prcljects, manpower planning, etc. This material will
take about onE~ working month to develop.

B. Tecbnical

The technical aspects will focus on software packages
necessary to Garry out educational planning. Training activities
will be devel,oped in such a way that DEOs get hours of hands-on
experience in the use of computers to solve educational planning
problems which they will encounter on the conceptual side of the
training program. The most effective training approach would be
to use the sc:hool census data and have them build the database,
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structure and manipulate the data for enrollment projections, etc.
All aspects of computer use will be introduced, including a
conceptual overview of the computer, introductions to DOS, Lotus
123, and R: BASE, as well as any other software packages found
useful for th4~ir work (such as a geographical mapping program which
is currently being considered). This part of the training program
will take the most time to develop: probably 2 working months.

c. Data Management for Decision support

Based on the School Census database, training materials will
be developed which will show DEOs how to manage data for
utilization by decision makers. That is, training materials will
be developed in such a way as to permit DEOs to present data for
decision making at both the district level and the provincial
level. That is, it is anticipated that DEOs will be given a
greater decisdon making role in the new directorate of primary
education and that they will need to learn new skills required to
make decisions. Training in the use of rational data to make those
decisions sh4Juld be a vital part of such skill development.
Likewise, they should be in a position to provide information in
various formats for reports which will be sent to the provincial
directorate o,f primary education. This phase of the training is
integrally linked to both the conceptual and technical aspect of
training described above.

Time on Task Required: 3 full working months.
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PRIMARY EDUCATION DEVELOPMENT PROGRAM

PERsm~AL WORKPLAN JANUARY 17 TO FEBRUARY 28, 1991

Richard N. Cowell
Teacher Training, NWFP

Continue analysis and planning of NWFP teacher supply/
training activities, as specified below

Advise a1ief of Party about progress toward NWFP teacher
supply/training benchmarks

Coordinate with HIID and other teacher training specialists
regarding activities, procedures and materials relevant to
PED teacher training activities

Conduct literature review for· information relevant t.o PED,
including material. in AID's R&R Services library in Rosslyn

Contribut~e to PED quarterly reports being prepared in
Washington D.C.

Complete analytical document for NWFP activity 2.2.1.6 
Experimentation with Alternative Forms of Teacher Training

Complete training plan, training manual, and materials for
Learning Coordinator training for NWFP activity 2.2.1.4 
Supervisor and Learning Coordinator Bffectiveness Plan

Complete draft report on the status of teacher incentives
for NWFP activity 2.1.1.3 - Female Rural Teacher Incentives
Study

Revise "procedures" document with DSTP staff at AED and
coordinat~e with the Northwest Regional Educational
Laboratory regarding the prospective study tour to this lab
in order to further NWFP activity 2.1.2.3 - Study Tours

With the aid of Andrea Rugh, complete/revise all research
designs and instruments to be used in the following NWFP
activitiE!S: 2.2.1.1 - Teacher Content Knowledge, 2.2.1.2 
Multi-Grade Teaching. and 2.2. 1. 5 - Assessment of PTC
Training

With the aid of Andrea Rugh. plan further steps and provide
addition,,11 materials for activity 2.1.2.2 - Human Resource
Survey



iii

With the aid of Andrea Rugh and Suman Bhattarachejea.
produce first draft of NWFP Teacher Supply and Training Plan
(activity 2.2.1.7) and cooperate on the production of
Balochist.an Teacher Supply and Training Plan

Develop draft plan specifying ways to guarantee that girls
who recei.ve stipends will enter and remain for a reasonable
time in primary teaching (activities 2.2.2.2 and 2.2.2.4)

CooperatE! with Mona Habib in writing a further draft of the
Curriculum Bureau/Education Extension Center Organization
Study (activity 2.3.1.1)

Share matcer ials produced to date and coordinate teacher
training/supply activities with Balochistan team

Produce f~rsonal workplan and plan for Directorate of
Primary Education staff to continue teacher training/supply
activitiE~S in absence of TA team

file: C:WP51\FILES\WASHWKPL.NIK



WASHINGTON D.C.
Feb. 1991

Workplan
by

Mona G. Habib
Curriculum Specialist

2.3.1.1 Curriculum Bureau Organizational Study
Initiate discussion on reorienting the responsibilities of

the Curriculum Bureau toward curriculum development.
Consider the implications of lodging the teacher training

functions within the Directorate in order to reflect the needs of
Primary education.
status:

2.3.1.3 English Language Instruction
Coordinate and investigate along

work on distance education as it
materials.
status:

with Mary Ann Sennet the
relates to programs and

2.3.1.6 Curriculum Materials for Pre-School Classes
Consider the purpose of the studies which is to use research

methods to collect information useful for curriculum development
and teacher training. While collecting data remains a viable
objective, emphasis will be shifted from research methodology to
sensitivization of those who must develop materials and training.

Study the instruments and modify them to reflect the shift
in emphasis.
status:

OTHER ACTIVITIES

Review Research Findings
Copy R:B.ase program on computer.
Request the data input from PED office on Malakand field

study for the UNICEF's Primary CUrriculum Project.
Study the findings.
Make a plan to develop a workshop scheduled on the Federal

level'to be held in Islamabad.

sample curriculum Materials
Visit Curriculum Materials Centers

to collect sample materials for study by
Establish contact with relevant

samples for study.

in Washington D.C. area
the Pakistanis.
agencies to assemble
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PRIMARY EDUCATION DEVELOPMENT PROGRAM

PERSONAL WORKPLAN FOR FEBRUARY

Washington, D.C.

Mary Anne Sennett
English Language Consultant

Duties:

- Compile and analyze all data collected to date on the
existing resources/capacity to train primary teachers for
English language instruction.

- Prepare a report that summarizes findings and make
preliminary recommendations for teacher training.

- In collaboration with Chief of Party and other PED
personnel. develop a plan for assessing English language
competencies of primary school teachers in NWFP.

- Work with AED staff. consultants. and other specialists to
design the evaluation instrument.

- Investigate available resources. Le., Curriculum and
Teacher 1raining Specialists at PED. USIS. USAID. Peace
Corps. for their analysis of the training needs of primary
school tE!achers in Balochistan and NWFP.



PRIMARY EDUCATION DEVELOPMENT PROGRAM

Suggested February Activities for NWFP Primary Directorate Staff
to Further th,e Attainment of 90/91 Annual Work Plan Benchmarks.

2.1 Administr;:ltion and Management.

- General activities to orient new top-level staff.

- Give each top level staff member, Additional Directors,
Deputy Directors, and Assistant Directors a copy of the
90/91 Mid Year Progess Report and a copy of the Master
Workplan flow chart. In a meeting, identify the
activities each staff member is responsible for, review
proc;ress made to date, and assign responsibility for next
tasllcs that have to be accomplished.

- General training.

- A project Management Training Workshop for Education
Proj ects, sponsored by USAID and the Development Support
Training Project, will be conducted in Peshawar from
March 9 through March 21. Candidates from the top staff
shol~ld be selected to attend, particularly top female
staff. Ijaz Malik thinks the Workshop is good enough
(fr,:>m his experience with it in Quetta) that be will be
senc:iing four women from his Primary staff to the Peshawar
worllcshop. Brochures and application blanks are on one of
the shelves in the bookshelf behind Robinson's desk. If
they can't be found there, a phone call to John Tabor,
Islamabad, phone number 51-819511, will get some sent to
the Directorate.

Activity 2.1.2.4. Performance and Resource Monitoring. Syed Atta
Abbas is prepared to come to Peshawar to demonstrate "and explain
the operation of the Financial Management Component of the
Performance and Resource Monitoring System to those who will be
responsible ~)r overal administration and management, for managing
and operatin~J the financial system, and for overseeing all
construction ':lctivities.. (As designed now for use in Balochistan,
the system tracks construction progress and costs).

Activity 2.5 !:onstruction.

2.5.1.2 j;chool Mapping Study. This activity should be renamed
immediat,aly since we have taken the school mapping activity
out of it. Now it probably should be titled Phvsical Status
Study of Primary Schools and GCET's. The tender should go
forward immediately if it has not already done so, in order
that the contract can let and the work can start as early as
possible.

2.5.1.3 Primary Schools. The process of selecting sites for I'
I)~



....

both the PED and ABP primary schools should go forward as soon
as the p()litical process will allow. C&W should have begun
construction on those for which sites had already been
selected.

2.5.1.4 Upgrade primary Schools. The next 20 primary schools
to be upc;rraded should be selected and preliminary work done
for the necessary upgradation.

2.5.1.8 .!::onstruction of Building for Directorate of primary
Education,. A tender should be drafted for the architectural
and engilileering design of a complex building or set of
buildings, large enough to house the Peshawar DEO's office, in
addition to the regular offices needed for the Directorate
staff, fClr a computer training lab in the EMIS section, for
offices for consultants or visiting educators, and for the
Instructional Materials Design Unit. The building should also
contain n,ecessary reference and research libraries, conference
rooms, and small seminar or meeting rooms .
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illII

TEACHER TRAINING AND SUPPLY ACTIVITIES WHICH CAN BE UNDERTAKEN IN
THE DIRECTORATE OF PRIMARY EDUCATION NWFP IN THE TEMPORARY

ABSENCE OF THE TECHNICAL ASSISTANCE TEAM

Richard N. Cowell, Teacher Training Specialist, NWFP

Kausar Naheed should write a draft report. following
the outline that we created. which describes and
analyzes the information she has collected. A copy
should be sent to us here.

Kausar. Rafique Khattak. and/or.other staff assigned by
Shah Jehan should draft a brief statement of incentives
which they recommend be tested for effectiveness and.
if ~~ssible. a brief statement of how these could be
test.ed and the costs of such testing. A copy should be
sent, to us here.

Because of the Chief Minister's interest and the need for the
Human Resource, Survey results in order to conduct other
activities. the survey is a priority activity. The following
steps describe, a way to collect accurate data as soon as
possible.

* Appoint a supervisor for the HRS. The Deputy Director for
Training would be a likely candidate; the Deputy Director
for Research is another possibility. The supervisor should
take part in as many of the following activities as
possible.

* Appoint a co-coordinator for the survey to work with
Kausar Naheed. The co-coordinator will take over further
activities of the survey when Kausar leaves.

* Request Tahira Qazalbash to spend one month in NWFP. She
successfully conducted the HRS in Balochistan. Her duties
will be to:

- Brief the supervisor and Kausar Naheed on the HRS
procedures used in Balochistan.

- With Kausar. train the co-coordinator in how to train
the researchers for the HRS.

1



Illil - Accompany Kausar and the co-coordinator on the first
three training missions to satisfy herself that the
training will produce clean data.

illli *

*

*

*

Fida Hussein should find out the stage of the approval
process that the current (second) group of proposed
study tour participants is currently in.

This list should be checked with Shah Jehan to insure
tha·t the training of these people is still relevant to
the needs of the Directorate.

A ~rie£ but clear and detailed statement of the
spec::ific training needs of each participant should be
dev,~loped. (See format attached)

Fida Hussein should share the document "Steps to be
Takl~n to Send Educators on Study Tours or Foreign
Degree Programs" (a new version of which will be sent
to him from Washington) with the new Deputy Director
for Training and should take all other steps necessary
to orient her to study tours and foreign training plans
and procedures.

2.2. 1. 1 - ~<her Content.-.KoQwl~Qge

* Nothing should be done at this time.

2 . 2 . 1 . 2 - M.ulJ~ i -Grade-Tea.ching

* Nothing should be done at this time. The study is
being redesigned to respond to the current situation.

2. 2. 1. 3 - Cl.a::itw::Q9JILIns.!.r.\.I-c.t..ion

.,;. This: has been integrated with the PCRP schedule and is
currently planned for next year. Nothing should be
done: at this time.

.. * Humal Nauman. with UNICEF backup. should conduct the
ef£e,ctiveness study. as planned. A copy of the final
prodluct should be sent to us here.

2



Iii

* Waheeda Malik and the Deputy Director for Training
should review and suggest improvements in the Learning
Coordinator Training Plan, Training Manual, and
training materials as soon as we send these to them.

[iii
* Nothing should be done at this time. The study is

being 'redesigned to respond to the current situation.

2.2. 1.6 - E¥p'~rJ.lJJent.Q.J;,i.QD__WJJ:,b_Al.terDa.t.t'LELf.9..I::...nI.lLQ.f._T..e..acbe.J::
.T.r.aLo1.ng

*

*

Shah Jehan or DPE personnel designated by him should
con1:act Mr. Hakim Feerasta at the Aga Khan Foundation
in Karachi to determine how the DPE can help expand the
Field Based Teacher Development Program to Manshera
Dis1:rict.

If expansion of this program is feasible from both a
theoretical and financial point of view, an analysis
should be made of what, specifically, we need to learn
from such an expansion, and steps should be taken to
begin the expansion.

Shah Jehan or personnel designated by him should review
the document covering the actiVities to date of the
Field Based Teacher Development Program which we will
soon send to him.

Shah Jehan or personnel designated by him should
cont.act Ms. Mehrunnisa Ahmed Ali, Director of the
Teachers' Resource Center in Karachi, to get the plans
and budgets she promised which outline the various ways
she could help establish some version of the TRC in
NWFP.

* The approaches she suggests should be analyzed for
feasibility and cost. If one of them seems promising,
an analysis should be made of what, specifically, we
want to learn from a trial of a TRC in NWFP, and.Ms
Ahmed Ali should be hired to undertake such a trial.

* Ms Ehatti, the Director of the Curriculum Bureau, will
need! to be involved in all teacher training activities.
Steps should be taken to orient her to plans and
procedures and to collect her opinion on proposed
action.

3
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"

In order to prepare a draft plan here, the Deputy
Director for Training should send us the following
information:

- 1990-1991 enrollment in PTC courses in all GCETs
in NWFP
- 1990-1991 enrollment by district of all girls in
the 8th and 10th classes in NWFP
- 1990-1991 enrollment by district of all boys in
the 8th and 10th classes in NWFP
- Location and planned enrollment of all new GCETs
to be built in NWFP
- Location and size of all additional classroom
and hostel space to be built in NWFP

The Deputy Director for Training should analyze and
resl~nd to the draft Teacher Supply and Training Plan
being prepared in Washington When it is sent to her.

" DPE personnel should be assigned to survey the quantity
and condition of all materials and.equipment in each
GCE~r. Any information which can be gathered concerning
the use of these materials and equipment (frequency of
use" by whom, for what, with what results, etc.) should
be included also.

2.2.2.1 - p..'l'C..Training (AIQ!lLlrn;er..Y..i..~

" 1500 trainees should be appointed from the nominations
recE!ived, and the training should be undertaken.

"<. Shah Jehan should appoint appropriate DPE personnel to
identify disadvantaged districts according to the
crit.eria developed for this purpose. (Criteria
attached)

....

" A plan should be developed which specifies ways to
guarantee that girls who receive stipends will enter
and remain for a reasonable time in primary teaching.
(Suggestions will be sent from Washington)

4



600 girls from areas identified as disadvantaged in
activity 2.2.2.2 should be selected to undertake matric
studies.

"

"

Shah Jehan should appoint appropriate DPE personnel to
identify disadvantaged districts according to the
criteria developed for this purpose.

A plan should be developed which specifies ways to
guarantee that girls who receive stipends will enter
and remain for a reasonable time in primary teaching.
(As in activity 2.2.2.2, suggestions will be sent from
Washington)

I"';

" Shah Jehan should appoint an appropriate member of his
staff (probably the Deputy Director for Training) to
collect the data needed to complete the teacher
training portion of this study. Details of the data
needed will be sent to him shortly. and these data
should be returned to us when collected.

file: C:\WP51\FILES\TODOINPK.PLN
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CRITERIA TO B8 USED IN IDENTIFYING DISADVANTAGED DISTRICTS

- isolation of a large percentage of the population from urban
centers

- geographical barriers to movement and communication

- underdeveloped transportation system

- low population density and large distances between villages

- low per capita income

- few female middle and.secondary schools

- female middle and secondary schools spread out

- small current enrollments in female middle and secondary
schools

- small number of graduates of female middle and secondary
schools

- small number of trained female teachers

- low per pupil expenditure

. POSSIBLE SOURCES
OF INFORMATION:

Basic Village Survey. World Food Program (UN)
statistics, DEO Offices

PROBABLE DISTRICTS: (north) Dir, Kohistan, Mansehra. Chitral
(south) Karak, Bannu

file. C:\WP51\FILBS\2222CRIT.ERI
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Iii

TRAINING PLAN

Present PosiU.on:

Previous Positcions Held:

Major Duties In Present Position:

Experience In Accomplishing Present Duties Gained From Previous
Positions:

Skills Which P~e Currently Lacking But Are Needed To Accomplish
Assigned Dutie,s:

PROPOSED PLAN

Skills To Be Developed:

Length Of Time, Needed To Develop These Skills:

Best Format Fo,r Training (short term. study tour. degree. in
country. etc.)

Locations In Pakistan Which Offer Appropriate Training (if
known) :

Locat~on OUtside Pakistan Which Offer Appropriate Training (if
known) :

Costs Of Proposed Training (if they can be estimated):
.. Tuition:
.. Room and Board:
.. Books. Professional Materials and Supplies:
.. Transportation:
.. Miscellaneous:

file: C:\WP51\FILES\2123TRAN.FRM



PAKISTANI WORKPLAN
1991

2.3.1.2 Workshops
Shah Jehan to contact .Jamshed to urge him to form the

Instructional Development Materials Cell.
Jamshed needs to get clearance from Miss Batti, advertise

openings, make some contacts, and compile a list of prospective
participants who will attend the workshops scheduled to analyze
the curriculill~, and to field test the developed instructional
materials.
status:

2.3.1.6 curri<::ulum Materials for Pre-School Classes
Shah Jehan to assign somebody to:
a) translate the refined instr~ents into Urdu
b) coordinate the study efforts, and
c) condu(;t the data gathering efforts

status:

2.3.1.7 Training
Shah Jehan to assign some staff to:
a) Compile a list of staff from the curriculum Bureau, DEOs,

ADEOs, head teachers, LCs, GCET faculty, other supervisory staff,
and appropriate staff from the Directorate of Primary Education
to upgrade their skills and knowledge of curricul~ development,
teacher training, supervision of instruction and other relevant·
areas of education.

b) Identify institutions that can provide technical training
in the above specified areas.
status:

2.4.1.8 Teacher Support Materials
Shah Jehan to contact the Textbook Board to activate the

commi t tee on 1~eacher support ma terials .
The committee could suggest some support materials that can

be developed by the Textbook Board.
status:

OTHER ACTIVITIES

inputting
UNICEF's

program for
site of the

Primary CUrri(;ulum Reform Project
Tom Leblanc has prepared an R:Base

data gathered from Malakand, the field
Primary curricul~ Reform Project.

Rafik Khatak has the program. He could direct, and supervise
an operator who would input the data gathered from the field.



IflORKPLAN TO BE CARRIED OUT BY PAKISTANI
WITH FOLLOW UP BY THE TA FROM WASHINGTON D.C.

1991

2.3.1.6 CurriGulum Materials for Pre-School Classes
The PEn staff could send the data gathered from the field to

AED office to:
a) Develop computer program to enter the data collected from

the studies conducted in the field.
b) Enter and analyze the data.
c) Use findings to suggest follow-up .activities.

status:

llli

...

2.4.1.8 Teacher Support Materials
Study the proposed list of support materials,

recommendations, and send some sample materials, if
Dr. Monglori :in the Textbook Board.
status:

suggest some
possible, to



...

BALOCmSfAN



benchmarks; and activities. This effort will require intensive
attention be~rinning March 1 since bUdget cycle in Balochistan
begins April 1. It is essential that PED plan and GOB bUdget are
coordinated. Note: Ramazan begins approx March 18th.

comment:
The above items are representative and reflect ongoing activity.
Part of the .' as required' is in response to communications with
Quetta. It is important to note that the implementation of most
plan activities in Balochistan are continuing. This is possible
since a core staff is on board in the office of the Additional
Director also program staff on AED payroll have written
statements of responsibility and report to Mr. Malik in my absence.

Duties relateII! to Specific Annual Plan Activities:

2.1 ADMINISTRATION AND MANAGEMENT

2.1.1 Improve the capacity of the office of the Additional Director
for Primary Education.

2.1.1.1/:2 Additional Director I strengthen Office

Maintain closle monitoring of developments related to getting
approval for staff in key Asst dir and BEMIS positions. Have
gotten on sit,;! support from Sarah who is helping Mr. Malik follow
through. Re~rular encouragement and nUdging the system to act.
Expect partial approval within week.

2.1.1.3 Management Seminars for senior staff

'0 1'1"0 week "organizational Intervention Seminar" being
planned. Draft Strategic Planning seminar concept paper
devl;l1oped. Meeting with Dr. Elizabeth Kirkhart of AED
in !>C to refine the plan. Coordinating development with
Mr. Malik by phone and fax.

o S·timulating follow up of January Management Training
Worltshop in Quetta. Reports being prepared by PED Dpty
Dirctors. Four Sr. level female staff being sent to
Peshawar for next Work Shop.

The Workshops will emphasize "Learning by doing".
Individuals will work on parts of the Annual Plan that
are their area of responsibility. Items covered include:
Qualitative/quantitative/timing of project
spec:ifications; scheduling and budgeting; progress
repc)rting and monitoring; assessing status and
effc;!ctiveness. (Conducted in collaboration with



AED/Islamabad and Railway Accounts Society, Quetta)

2.1.1.4 In-service Training for Administrators, - No direct
activity in DC at this time. - Awaits completion of Phase
I of decentralization study (see Task 2.1.2.2). Emphasis will
be giverl to review PED plans; existing roles and
responsibilities; assessment of ways in which access to and
quality ()f education can be improved at local school and
community' level.

2.1.1.5 Provide facilities and equipment necessary for
Additiona.l Director Primary Education, staff and advisors.

o GOB office space (D-12) and USAID supplementing space
(0-12) in Railway Housing Society in process completing
renovation.. Coordinating this effort through AED admin
assistant Mr. Baloch. twice weekly progress faxes from
Quet.ta and advice from DC ••

o Tender offer published and Specifications being refined
for selected furnishings and appliances. Bids
furnlishings and equipment being reviewed. Provide
telephone and fax advice as requested.

o Monitoring receipt of USAID computers purchased through
AED program staff and BEMIS personnel. Regular updates.
Coordination with Sarah also.

2.1.1.6 Develop Opportunities for Long Term Education

o Five Opportunities specified (one PhD/four Masters).
o Alii following on this with Kirk Brown and others at
AED/DC. This task will as efficiently handled here at
this. stage as in Quetta.

2.1.2 Conduct policy related organizational studies of the primary
education syst.em in Balochistan Province.

2.1.2.1 Divisional Education Directorate Decentralization 
Implications for Primary Education. Also will examine
organizational demands associated with bifurcation of
prim,ary and secondary education.

o Shl:lrt-term organizational development consultant Buzdar
arrives DC on 3 February. We will finish final draft of
repo,rt and review with David Sprague etal on Feb 7th.
Then, transmit report to Malik for review. Not clear yet
how results will be presented to secretary of ED.
Conslidering a conference call after a fax exchange.

2.1.2.2 Female Promotion In Management

o Be,ing persistent concerning appointments of female to
key staff positions in Balochistan.
o Dlatailed strategy and plan due March 1991 will be
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delayed. Requires on site stimulation since serious
policy questions involved. awaits my return ..

2.1.3 Improve the quality of information available to management
as well as th,!! methods by which this information is accessed and
analyzed.

Darnell 1:0 Maintain close daily liaison with Valdes, Akbar,
Atta AbbclS, And others. See also Valdes work plan.

2.1.3.1. Implementation of BEMIS and related training:

Maintain coordination with UNDP through Malik concerning use of
Balochistan training material for NEHlS.

2.1.3.2. BEMIS Operation and Management:

*BIDIIS Deputy Director and two Assistant Directors
st:ill waiting to be named.

*SeVEln information/computer specialists still waiting to
be named

Monitor progrE!SS of these approvals - keep up pressure -assisted
by Sarah Tirmclzi.

2.1.3.3. School Based Information (Census):

Review drafts, of spring data collection instrument and data
collection plan. Final draft to arrive DC via DHL by Feb lOth.
Darnell coordi.nate review and feedbaCk immediately ••

2.1.3.4. Human Resource survey:

Coordinate wit:h Mr. Jaffar and Miss Tahira. This activity has been
delayed due to conflicts with spring census and evacuation.
Rescheduled for June. Advisory support and review of plan:; from
DC.

2.1.3.5. Performance and Resource Monitoring system:

* Design complete and initial programming complete.
Requires close coordination between Darnell and Syed Atta
Abbas. }~rranging for syed t come to DC so work can continue
uninterrupted. Following next development here we will then
involve full PED team in Quetta in pre-implementation training
and development.

* Phase I Financial Management system developed by Dennis
Martin. Refinement of system to be begun in DC. Atta Abbas
will bring input from Quetta. This system will require on
site wor~: in order to be effectively used by Balochistan this
year; Orl schedule if Dennis Martin work begins in Quetta by



..
early Ma~i.

GOB accounts officer is entering financial data into system.on
an ongoing basis.

2. 1. 4 Improv.a Achievement and Diagnostic Testing Procedures.

2 •1,4. 1 j\ssess Current Practices Used By Teachers.
o ¥I'as to begin in January 1991 - this is delayed 
probably until next Fiscal year.

2.1. 5 Expanding and Improving Educational Facilities

2.1.5.1 School mapping and criteria for location

Awaits AlliE Firm - little can be done. from DC. Nadar Abbas,
Mr Jogazili and Mr. Malik are making site visits in Pakistan.
Expect dl!cision within two weeks.

2.1.5.2 criteria for design of schools and classrooms
See abOVI! task -same.

2.4 CONSTRUCTION

2.4 Construction Benchmarks

Construc1:ion activity has restarted following approval of the
school plan and establishment of the PLA (PED) account for
the Additional Director in late October. Report as of 30
January indicated construction rates issue is resolved in
every ar.aa except Quetta. Tenders for all remaining school
construc1:ion hae been invited. Still expect that.all planned
work will complete as planned.

Darnell role is to monitor, encourage and advise on a minimum
of a wee)~ly basis.

2.4.1 Ccmtract with a private A&E firm to assist with field
level quality control & certification; planning and
management; school design; and school maintenance (survey and
plan) and as required tasks. Clarification of Scope of Work
was sent to three pre-qualified A&E firms with request for
best and final cost proposal. proposals received December
16, 1990"

Review of proposals in taking place in Pakistan. Other
members Clf the technical committee - Malik, Jogazai and Nadar
Abbas following through. Darnell role is to monitor and
advise Ml~. Malik via telephone calls as required••

------------



PRIMARY EDUCATION DEVELOPMENT PROGRAM

Workp1an - Evacuation Period

Jim Hughes

curriculum/Te)i:tbook and some Teacher Education Focus

1.Maintaining on-going activities in Balochistan

I have prepar<ed specific outlines of tasks to be done for each
on-going activity· and faxed them to appropriate personnel in
Quetta. Telephone contact has also been made with PED-Additional
Director per a,II of the fax instructions, as well as phone contact
with Dr. Rima Salah, per the UNICEF-PED related activities.

continued cont:acts will be maintained weekly to assist in the on
going program efforts.

Activity 2.3.2.2----2.3.5.1----2.3.5.2

Deputy Director-CUrriculum/PED has worked with Director
Curriculum BUI'eau and Textbook Board to form committees for these
activities. Cc,mmittee members have been appointed, agenda-purpose
established, and committees set to meet mid February under
guidance of De,puty Director-CUrriculum/PED.

Activity 2.3.3.1----2.3.3.2

Training continues in 2-month cycles.

Activity 2.3.4.1 PCRP-UNICEF

The baseline data was completed January 15th. It is be'ing entered
into computer"probably done by now. Final report is to be sent
DHL to me thi~1 next week. A disk of the computer data is also to
be sent to mle. I will then assist them from here by helping
analyze the delta and send instructions of steps to consider for
next phase of PCRP. Examples of how one might "translate data
into objective,s" will be done by me here, and sent to Quetta once
data arrives here.

Activity 2.3.5.6 Textbook Longevity

Prototype matElrials should be printed by Jan. 31. Deputy Director
CUrriculum/PEtl is securing test sites for March dissemination.

Activity 2.2.3.1 Mobile Female Teacher Training

Deputy Direc'tor-Teacher Education/PED and Deputy Director
CUrriculum/PEtl are maintaining Cycle 1 sites at Khanozai and
Pangjur. Training will be completed Feb8 and 24th. Closing



ceremonies to be
Dr. Salah (UNIC1~F) •

attended by Dr. Tirmazi (USAID and

Revision of tE!aching materials will be made by "Education Corp".

Cycle 2 sites being determined now. Loralai is one of the
proposed sites for Cycle 2. Master Trainer training is being
planned and 40 more trainees are being selected.

Teaching posit:ions for Cycle 1 graduates now being considered.

2.2.1 Teacher Supply and Training Plan--2.2.2.1-Incentives

As an outgrowth of the Mid-Year Review, a one-day conference on
Female Supply and Incentives was planned for late January or Feb.
This activity has been taken over by the Deputy Director-Teacher
Education/PED and is to be conducted approximately Jan.31 for the
Secretary of E:ducation. Hopefully this activity will also provide
input for Femalle Teacher and student incentives.

2. Assist in group effort to develop 2.2.1 Teacher supply and
Training Plan-·Balochistan.

Am utilizing 1~he data from the School. Census to provide support
and direction to total plan. Comparisions and. supportive data
from Human Res:ource data is being generated by Dr.Rugh and Suman;

3.Am going to develop scopes of work for two TDY positions to
assist me in t:he following:

Teacher Educat.ion 2.2.5.3 In-service Training••..••Have generated
interest amonc;J "Education Corp" to coonsider specific ways of
dealing with "multiclass teaching" ..A TDY person could work with
this interestc~d group to develop a specific 1 or 2 day mini
workshop on the "multiclass theme", and take it to each of the 9

. primary teachElr training colleges. The TDY person can guide and
assist the grclup in development and implementation. This will at
least let PTC's become more aware of the topic and alert them to
the PED presence in the province. Since I have already generated
the interest Clnd initial planning, a TDY person could take this
over for me. It is a temporary stop gap in the teacher education
side of our program caused by lack of TA personnel.

Primary Educa·tion Library Resources-Commodities-Activity 2.2.7
Teacher Education and 2.3.6 Curriculum\Texbook.

We wish to es'tablish an elementary education resource center in
Balochistan and need an elementary education/librarian resource
person to set up minimal essentials for such a library, acquire
the materials,and then train local Pakistan personnel in use of
the center.
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3.EMIS Retrival Skill

Much effort has been made to establish EMIS. However the
"utilization <of data" acquired through EMIS has received little
attention to date. Since the two Tom's and Jorge are right here,I
am trying to profit by their presence and have begun to use their
help in preparing myself for better independent use of the EMIS
resource. Sinl:::e many of the potential consumers of the data are
not computer experts,I hope to arouse some interest in the need
for "training" of consumers.

4.ACquisition of educational materials/resources for Pakistan PED
activities.

Am trying to acquire av resources for Mobile Female Teacher
Training utilization. Have previewed videos at AED-DC and UNICEF
DC.

I have made c:ontact with UNICEF-NYC and have permission to use
their resourc,es.since initial use of their tapes were begun in
Quetta, it would help me greatly to tap their resources.

This is also important for the "Facts for Life" project we plan
to initiate next ear, as well as for the Latrine and Water Tap
projects planned as well.

I wish to tap the "distant learning" resources of LSI at Florida
State.

They have assigned a doctoral graduate assistant to help me and
it would be most beneficial for me to spend a few days with
Mr. Lombardi a1: FSU to maximize this human resource while I am in
the USA.

I will also investigate possible resources in DC area;

5.Assist in allY "PED team efforts" as requested by COP. It might
be a good time to consider ways to more closely link work efforts
of Teacher I~ducation,eurriculum/Textbook,and Admin./Management
efforts.

6.Consider discussion draft activities for possible 1991-92
Workp~an for (~rriculum/Textbookand Teacher Education activities
for Balochistcm."

7. I would liJI:e to continue my Urdu Language study, if possible
here.
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Activities

1. Complete st:atus Reports on the teacher supply
situation in Ilalochistan, based on aggregate and
district-wise data from Phase I of the Human
Resource SUrvElY.

2. Analyse Status Reports and produce a summary
report outlini.ng key characteristics of the
teacher suppl~' situation in Balochistan. (with
A. Rugh)

3. Retrieve and summarize data relevant to teacher
supply from the school Census database for
Balochistan. Determine how these data can be used
to enhance/supplement the information contained in
the Status Reports. (with A. Rugh)

4. Update projl ections of demand for teachers in
Balochistan baLsed on new data. (with A. Rugh and
J. Valdes)

5. Develop a profile for one district that captures
key characteri.stics concerning teacher supply.
Determine key features of an action plan to improve
teacher suppl~' in that district. (with A. Rugh)

6. Develop a s:et of procedures to facilitate
repeating Acti.vity 4 (above)" for each district in
Balochistan.

7. Begin to pI'oduce profiles for individual
districts base,d on Activities 4 and 5 (above).

Timeline

3 days

2 days

5 days

1 day

4 days

1 day

4 days

Commen..1;s

The activitiesl outlined above assume that (a) the PED team will
remain in Washington DC for the next month at least: and (b) that
we need to prctduce a draft Teacher Supply Plan for Balochistan by
the end of March, 1991.

'If



MEMORANDUM

REF:

TO:

FROM:

RE:

01/30-99

BILL, DARNELL AND WADE ROBINSON

JORGE A. VALDES

BEMIS WORKPLAN FOR FEBRUARY

Ii.

There are fou:1:' main areas of activity that require a definite
strategy and actions to carry them out: 1) Data Entry, 2)
Development of Computer Applications, 3) Development of Training
Materials/strategies in the use of Computers for Educational
Planning and Decision Making, 4) Development of Data utilization
Techniques and Data Output-presentations.

Most of these are on-going activities either at Quetta or at
Washington D.C. or both. Up to now we have been able to maintain
contact with FClhim Akbar and the BEMIS activities in Quetta through
telephone, fax, and dhl.

Mr. Akbar has ltept us informed about the procedures being followed
in Quetta and we have made recommendations on,how to continue the
BEMIS activities. Also we have received by DHL the latest data
input to the School Census. At present, we have in Washington a
total of 1095 schools from 7 Districts. We were informed by Mr.
Akbar that in <2uetta there are already entered over 2,000 schools.
We expect to receive the additional data in Washington along with
the next DHL shipment from Pakistan.

This has alloWI!d us to have complete data on some of the Districts.
with this infclrmation, we are now in the position to start data
validation procedures and design data output structures for the
Districts.

What follows il; a presentation for discussion of the activities to
be carried out; during the month of February. The four activity
areas mentione4i above will be covered and indications will be made
as to what is possible to do while in Washington and what is being
done in Quetta.. For each activity an outline will be presented
relative to what must be done ·to complete the activity, and what
steps will be t:aken in that direction during the month of February.



2.1.3 Improve the quality of information available to management
as well as thE! methods by which this information is accessed and
analyzed.

2.1.3.1. Implementation of BEMIS and related training:

Thl;! development of training materials and strategies began
while we were still in Pakistan. However, this activity was
still under design. Our computer installations at BEMIS are

. ready to receive trainees and these are at present in the
process e,f nomination from the future computer cells through
out the Secretariat, Directorates and Divisional and District
pilot sites.

Training materials should be put together under the structure
of a computer training curriculum. Part of the design was
left behind in Quetta, but further development is necessary.

This activity, with training modules/materials targeting
specific audiences (computer operators, DEOs, senior
Officials). This activity is to be continued in Washington
and is expected to be completed during February including an
original set of training materials that can later be used by
the trainees as reference books.

2.1.3.2. BEMIS Operation and Management:

Data entry for the School Census is underway in Balochistan.
We have a working data entry form that is being fully
utilized. However, other applications for the database such
as editing, query, and report facilities are still to be
designed.

While in Washington, the computer applications for query and
report presentations will be developed. We expect to beguin
the desi~Jn during the month of February and have working
applications other than data entry facilities operational by
March (Di:lta entry facilities are already operational in
Balochistan).



.2.1.3.3. School Based Information (Census):

I. A. Data entry Procedures:

The BEMIS Working Committee met in Quetta on January 12, 1991
and several agreements were made in terms of how to proceed
with on-going activities ( see memo ref:01/12-90). We agreed
that Mr. Akbar will be sending updates on data entry by DHL.
We have already received the first up-date and the second lot
of data is expected early next week.

At present we have entered in our computer at Washington a
total of 1095 schools. According to a telephone conversation

·with Mr. Akbar on January 29, in Quetta we have now entered
over 2,000 schools. The reports we have received from quetta
indicate 'that data entry is proceeding as scheduled following
the recommendations we left behind (see memo from Suman B.
ref. Isb/bemis/Ol/ll-1) •

At presen·t data is being entered on six BEMIS computers at a
rate of a.pproximately 240 entries per week. We expect the
data ent~~ to be completed in Quetta by late february.

B. Data Cleaning and Verification:

One of thl! activities we have begun in Washington D.C. is the
examinatil~n of the School Census data by District. A First
glimpse of the data indicates that there are a few data entry
errors thClt are being edited. However, there are some entries
that seem to be mistakes but must be verified before editing.
A list of these entries is being prepared for
validatiolll/verification purposes. Once the list is completed,
it will be carried (or sent) to Balochistan to process the
cases and do the necessary editing. This will be an on-going
activity Ill,ntil the completion of the data entry. We should
expect to have the first level of cleaning (that which can be
done withcJut field verification) by the first week of April;
and the sE,cond level of cleaning (data that must be physically
verified in the field) by the first week of May.

Another activity related to data cleaning and verification
which is 1:0 take place in Washington D.C. is the preparation
of automatic computer checks within· the data base. These
computeri:~ed procedures are at the design stage with the help
of Tom cassidy from HIID/BRIDGES. Such computer validation
procedurell should be completed by the first week of February.

2 •1. 3 .4. Jiuman Resource Survey:



,.

Phas,e I of the Human Resource Survey has been completeted
and the HRS report is being written in Washington under the
supervisi,on of Andrea Rough. An additional activity related
to the HRS that may beguin in Washington during the month of
February refers to the necessary editing (cleaning) of the
data. These activities will take up the month of February.

2.1.3.5. .Performance and Resource Monitoring System:

Bill Darn'i!ll has proposed that for further development of the
Financial Management Information System, Mr. sayed Atta Abbas
be permit1:ed to travel to Washington D.C. and work with Dennis
Martin on this item. We are waiting for approval.

Finnally, another activity that is already underway while we stay
in Washington refers to the Development of Data utilization
Techniques:

DEVELOPMENT OF DATA UTILIZATION TECHNIOUES

Data utilization is a critical stage for an information system
and is ac'tually its reason for existence. At present, BEMIS
is about to enter this stage. We now have complete
informathm on some of the Districts and as mentioned before
we expect to complete data entry by the. end of February.

During the month of February, we will begun the task of
designing utilization techniques. This will include the
design of a comprehensive statistical book for the province,
as well as the design of District Profiles. At present we
have begun working on these District Profiles to come up with
a model that will compile meaningful pieces of information by
District.

We do not expect to complete the design by the end of February
but we will have definite outlines for data output and data
utilizati,:>n.
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Benchmark Ac:tivities Being Met By Pakistani's in my Absence

Teacher Supply and Instruction Activities

Activity 2.2.1. .... A I-Day Seminar on potential female teacher
supply is being conducted for the Secretary of Education
Balochistan through the efforts of PED-Deputy Director Teacher
Education,Mrs. Yousifi on January 31st. Data from this conference
will help provide input for report listed under 2.2.1 (a).

Activity 2.2.2 .. 1 Female Teacher and Student Incentive Plan

Data from theabove conference will also be added to report for
this Activity 2.2.2.1,a( and b).

Activity 2.2.3.1 Mobile Female Teacher Training

Activities :L2.3.l alb) already completed. Activity c) is to
be completed Fleb.8 and 24th. This is currently being taken care
of by both PED Deputy Director I s Teacher Education and
curriculum;Mrs. Yousifi and Mr. Dost Mohammed. This will be
completed 4 days ahead of Benchmark.

Activity e) is under way. Mrs. Yousifi has made arrangements
for Cycle 2 sites and is currently doing site visits. DEO's
contacted both places. Is on target for Benchmark.

Activity f) is underway. Ahead of Benchmark.

Activity 2.2.5.3 In-Service Training

Activity a) ii; partially completed.This is within limits of
Benchmark.

Activity b) Training course is tentatively designed. It is in
rough form and "Education Corp" are meeting to prepare data for
"multigrade teaChing mini workshops. This is in line with
Benchmark.

Curriculum/Textbook Activities

Activity 2.3.2.2 --Activity 2.3.5.l--Activity 2.3.5.2

These activitie,s relate to policies and procedures for textbook
revlslon, teacher guide revision and text and guide reviews.
currently the PED Deputy Director CUrriculum has established a 5
member committee (3 from CUrriculum Bureau and 2 from the
Textbook Board.) This committee is. set to begin meetings in
February to el;tablish possible criteria for above mentioned
tasks. .

This Activity a) is ~eeting Benchmark.


