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6. Mr. Ckis Niller, Campus Services and Maintenance Advisor
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Il, EBvaluation of Contractor's Ferformince

k. Understanding of Ubiectives

The University Scheme after review snd approval by the Provincial
bevelopment Working Party and Central Planning Commiszsion was' further
approved by the Economie Committee of the Centrsl Government Cabinet of
Ministers as a major project of the Second Five-Year Flan. This approval
on Septesber 27, 1961 » Tollowed shortly after the notification establishing
the University was issued by the Uovermment of West Pakistan on b&ptmber l,
1961. The University Urdinance was promulgated on September 28, 1961.
University agtually gobt under way in February, 1962, when staff and
facilities of the old Agriculiursl College wers transferred. .

Both the University Scheme and the University OUrdinsnce provided
for a broad-ganged Agricultural University to include 31l disciplines
related to agrieulture in its broadest sense. Provision was made for five
faculties: Agriculture; Animal tusbandry; veterinary Seionce; Agricultursl

Engineering and Technology; and Agriewltural Economi¢s and Rural Sociology;
' for s fzvision of Basic Scicuces and Arts and for an Institute of Teacher
Training and Extersion. Teaching ressarch and extension (teaching off-
campus) -- a1l were included as functions and responsibilities of the
University. .

Several of the members of the Washington State University staff
were present and assisted during the deliberation and early development of
the Universily and were thoroughly cognizant of the objeetives.

The choice of an American Land-0iphiE College institution as the
Contractor and the choice of a Pakistani Vice~Chancsllor, graduate of a
UeS. Lond-OGrant institution ars evidence of directing the imstitution
toward this type of system.

‘i‘here have been nige administirative visits by Washington Stute
Unlversity personnel ineluding the Fresident, the Campus Coordinstors,
and members of the Board of Regents. The present and the immediately~
retired Campus Coordinstors wers both Chiefs of Party, the present one
during the formstion of the niversity.

The majority of the Washington State Hnivérsity staff are both
graduates snd faculiy members of similar institutions in the United mteﬁ_,

The Contracter elearly understands the major objectives as set.
forth above.

URCLABSIVIED



Karaehi TOAID A~  T32 UNCLASSIFISD | 3 13

B, Short~Term %Q,_s_

The Contracter has establiahed ahort.«tem poals,

S 4 major contribution to #n anderstmﬁmg of the shcrt-tem goals
and the time of the gontract has heen worked out jointly by the Washington
. State University personnel and representatives of US AID/Lahore. This
-projects the sdvisory staff and the training program through 1970% It
-should be noted that as trained staff return to £ill the responsible
poasitions, the Advisory Staff is reduced.

Short-term goals have also bsen established to employ competent
loeal perscnnel for which training will not be necessary, Another short-
term goal is reorienting, where possible, to better servs the needs of the
In&us Pasin program.

it was plamnned during this report periecd to mlieve all U.3e
personml of administrative respomihilitiese

Contimuation and increase of extension activities at village levels,
where possible, in cooperation with Covermment of West Paklstan agency
personnel {Extension, Animal Husbandry, Cooperative ete.} is an additional
shart-tem goal. e

The contimuation of basic in-depth sogio-economic stuﬁies in six
o ,;villages within and adjscent to SCARP I is also included. _

o 1t is recommended thst teacher training and short course

activities with speclal consideration to SCARP perscnnel be expanded.

This would ineclude work for special groups; Peace Corpst:, estate managers,
and private individuals interested in various projects. Goals included
completion of the Master Plan for Campus and ferm and obkaining of additional
funds for foreign exchange needs from Intarmtimai Eevelemenh Bank. or
oither sourees.

Co Pm&-_ggs Toward &chievement of {'iea}.s

Iuring the period the Hasm Flan wasg aemplemd am"l aeeepteﬁ for
use in daweloping Gampus,, bnildiny, ami the fama Lo

The position of ﬁgricultural Engineer (Irrigatian) was added to
the :ashington State University Staffing Fattern 1o emphasize problems of
the Indus Basin. Recruilment is held up pending extension of the contraet.

# See appendix A Future years subjeet to fund availability.

UNCLASSIFIED




- TRy e =

AT R TR RO I T, e ] o
At TRt Py el ST

Karaehi 041D A= ',732 - UNCLASSIFIED =

Students were enmlled i:: s Curriculum for Doctor of Vnterimrv
Heﬁiﬁina degree for the ﬁ.rst time in Pakistan. :

' . Pirst si;udenta wers am-oiiled in classes for Bachelor of 2.
Science in Agricultursl Engineering.

Pirst classes for H.Se. dveg?ee in Vecational Agriculture wem
started.

Fagulties ef Agricultural Engi#mering and Technology; and Agri-
cultural Economics and fursl %eiology were established.

Pokistani personnel wers employed as ﬁeam of the Faculties of
hgriculture and Veterinary Medicine. Unly one senior posit.wn in the
!.iniwwity is  now held by & U.3. technician,

Staff perscms including one easgh in Veterinary Hedicline ﬁgricult.ural
Sconcmics, Botany, and Agriculmral ﬁatmian were empleyec{ directly.

Audit No. 878 ICAC 2144, dated December 27, 1963, for Project No,
391-§-66-M {Former 009); was made on Washington Stete University Contract
by the Office of the AD/Controller US ALD/P for the period of Jamuary 1,

. 1962 - December 131, 1962.

fonsiderable progress was made durdng the period in altering and
remodeling present bulldings and making additional space formerly. in offices
into classrooms and laboratories. Some difficulties in choosing and -
approving candidates for training were apparently amieubly settled, so that
the twelve participants helg up can now join 17 new participants to start
training. An I.D.A. {IBRD) loan for foreign exchange for materials and
equipment was under finel. consideration at. the end of the re’ac;rt. permdq

- Progress in development of th Field Activities has pot -been
5 rapid as seems desivable, There has bgen no designation of 3 pilot
rural area for this purpose. The Pokistani staff with the help of the
~ashington State iniversity advisors bhave established extension projects
it specialized fields in seversl villages, partieularly in Animal Husbandry.
Thege are carried oudl through the Union founeils or the Basic Demoeracies.

. ﬁii‘ﬁm ties Hinderi

1. Heluctanee on the. pé:rt of the ¢ld~line agencies -{mﬁst;--mtabl#

“the Department of Agrieulture) within the Government of West Pokistan to

support University development through transfer of staff, materiasls and
ecuipment and housing needed.

UNCLASGIFIED
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2. Establishment by the igriculture Deparitment (withiﬁ.a short
distance of University campus and farm) of a competing rather than jeint or
cooperating research orgauizatlona

3. Adninistrative bodies with;n the University itself, while for
the rmost part made up of dedicated persons; cannot seem to arrive at timely
decisions. This brings about delay in appointments, approval of pay scales,
and in the delegation of authority and responsibility. These delays in

sume oases have made it impossible to have & qualilied stalf and some .
anversxty functxens have been inefficient.

Lo It appeusrs that there has keamxm not been sufficient dncisive
support at high levels of Government to insure and continue reasonable
development of the University.

5. It is doubtful if AID has been sble to give encugh time am
attention to this project to work with the responsible Govermment persons
for a greater contribution to aceomplishing the objectives of the progrem.

#, Gontractor's Staff

Leadership ls competent but adding leadership duties to a techui-
cian's responsibilities hes some disadvantages.

The contractorts stalf is technically competent throughout.

Staff is probsbly minimum in size for the developmsnts needed but
considering imminent return of trsiness and direct employment of qualified
personnel Lndicabes that proposed staifing patterna by years are of Proper
size. :

F. Contractor’s Relationship

ThezContractor in general maintsins good relationships with the
Govermment of Pakistan, West Fakistan Agriculture University and AID
officizls, HNo particular difficulty has heen experionced with local wnrker,.
These are handled by Pakistani personnel wheraver possible.

Gontractor's sialf has been most cooperative with US AlD pBPSOIFﬁl
during this report poriod. A few minor difficulties in procedures have
been c¢leared up. Isclation maltes contaets with obther contractors yather
infrequent. :

Backstopping from the parent-inétitutian in the H.:. is adequabﬁ.;

UNGLASSIFIED - y
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G. Training Program

Staffing pattern and training program projections are sel up to
have natlonals of Fakistan take over as the contractor withdraws.

During this periocd the selection and oriemtation of partieipants
hes been excellent. The mortality rate for participants in this progrem
is below average for praduste shtudents in the institutions inveolved.

Training under the contraet for personnel of the West Pakistan
Agricultursl University is in line with the objectives aud is projeected
Jointly with the technical assistance positions on the Hashington State
‘niversity staff pattern. Partieipunts who now ape sent for training for
specifie positions on the University staff are placed in these positions
when they relurtt. : : - : - :

H. Commedity Procurement

Cammodity procurement through A1D has been at a minimws in the
report period. Direct observation indicates that during this period space
has been made available and ecuipment installed in an effective manner. _
Provision for commodity purchases under the contract were reduced to a bare
minimum, and future purchases will depend upon foreign exchange ang loan
funds from other sources (IERD or loeal purchases). o N

I. Goverment of West Pokistan

GOWP Planning and Development and Finsnce Departments rave been |
willing to provide adeguate budgets. Uld-line ageneles, espeeially Agri--
culture, have evidenced more interest in cooperation. :

Jd. Contracgtor's Reports

The contractor has submitbted required reports, All requesis for
information for Usod (US AID) have been complied with. Similar reports
have been supplied to the cooperating country. The contractor has agreed
to make individual technieisn reporting more objective. .

K. Cooperating Country

The cooperabing countyy has provided sgreed-upon finaueiali
support. OUpportuaity to develop in the extension field has been delayed
and blocked, as well as full opportunity to' develop research to its needed
-extent.

L. Ho additional commenis.
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WSU/AID WPAU PROJECT

E5TIMATED

LUIREMANTS
MAN-MONTHS BY CALENDAR YBARS

ADVISURS

APFPERDIX &

T TPesition

. 198k 1965 1966 1967 1968 1969 1970
Chilef of Party - {Animel Science) 12 12 ~ 12 12 12

Business Manager 12 12 1z 12 12

Gampus Services ) - - - -

Agrienltural BEngineer (Gaaeral) 12 12 12 12 12 ’§ g
Agrieultural Engineer(Irrigation) 4 12 12 12 12 g g
Agricultural Bdueation 12 12 12 12 12 ;- :
Agricultural Exbension 12 122 12 @ 12 g . °
Irrigation Agronowy 12 12 12 12 g 8 3
Veterinary Science 1z 12 12 1z 12 g §'
Dalry and Food Technology ' iz iz iz 8 ;é g
Reproduction amd Physiology - iz 12 - - 2 ©
Soil $cience 6 12 & - - 5 é
Agrieultural EBeconomics iz 12 1z - -

Rural Soeiology 8 - - - -

Animal Futrition 8 - - - -

Total uan-ﬁ;;,,;,ga 132 156 138 108 100 72 36
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Position o :
Jr. 1961, Field irainees 1964 1968 1966 1967 1968 1969 1970
{egree ) - - : _ . |
. _
- Agronony 11 12 12
& iz 12
2 Entomology 7 ' - - -
- Forestry, Range il 34 & - - -
. : - 4 2 8 - -
- Horticulture 12 g - - - -
& 12 12 6 - - -
- - 4 1z iz g -
:  Geneties : & 1z 8 - -
1 | Plant Pathology &L 12 2 -
' . - iz 12 8
- 12 iz 8 - -
- - Agricultural 8 - - - - -
Engineering g - ~ - - -
11 1z 2 - - -
11 2 - . -~ L o
‘l- 8 - - - -
- &4 iz 3 - -

APPEEDIX 4 -
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APPENDLX & (Contd.)

in _ . T
position No. of . _
Jan.1964 Field _Troinees 1964 1965 1966 1967 1968 1969 1970
Lo - | : |
1 1 Food Technology 2 11 12 8 - - - -
- B | - - - 4 12 12 8 -
- «  Pairy Technology 2 11 1z iz 2 - - -
' .- - [ 1z 12 8 -
- 1 Anpimal Breeding, L 12 12 8 - - - -
: -Genetics : 12 1z -] - - - -
4 iz 12 8 - - -
- 4 12 1z 8 - -
1 ~  Armimal Hutrition 2 | 6 - - - - - -
‘ ' - 4 iz iz 8 - -
-~ 2 livestock Management 3 L 12 12 8 - - -
- & 12 18 8 - -
3 _ - - 4 12 12 g -
- 1 Fmtw Husbandl‘y 3 - - - - L - -
' : - 4 12 12 8 - -
- - 4 12 12 8 -
- 1 inatomy 2 4 12 1z 8 - - -
: - - b iz 1z g -
: il 1z iz 2 - - -
_ - & 1z 1z 8 - -
~ .= Pathology, 3 1z 12 2 - - - -
Mierobiology 11 1z iz 2 - - -
- & iz 8 ige - - -
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APFEEDIX A (Contd,. )

TOATD A

In - R

Fosition No. of - - R - ' " -
Jan,1964 Field Trainees 1964 1965 1966 1967 1968 1969 1970
B K " f : S

1 - Parasitoleogy 1l - b iz 12 g - -

- 1 Physiclogy/ 2 11 12 12 2 - - -

©*  Pharmacology - 4 1z 1z 8 - -

L & Agricultural 5 _ 12 8 - - - - -

Eﬂomca ? 3 - - - - -

b 12 12 8 - - -

1 2 HRural Jociclogy 3 .8 - = - - - -

w2’ 8 - - = .-

: - 4 12 12 8 - -

1 6 Boteny 2 L - - - - - -

. o 12 9 - - -~ - -

1 2 Zodlogy 1 b 12 1 8 - - -

-~ & Chemistry 2 & 12 12 a - - -

- b 12 32 g - -

¥ 1 Fhysies _ 1 - 4 1z 2 8 - -

-~ 3 Math/Ststistics 2 - & 12 12 8 - -

| - - & 12 3z 8 -

- 1 'Feacher Training 4 & 12 1z 5 - - -

: [ iz iz g - - -

- b 1z 1’ 8 - -
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APPINDIX A (Contd.)

in -
Position - No. of S o o
 dans196i Field Trainees 1964 1965 1966 1967 1968 1969 1970
D KB 8 | | |
- b4 _';&d'.ension‘ 3 11 i2 2 - - - -
g o - h 12 1z 8 -~ o
é - 5 Socisl Sciences, |
= Humanities - - - - - - - -
Total Maneg.o i 385 517 576 438 236 56 - g
) e P he D ’g
M o= HQS! , ] g
ROTE: Other requirssents may be met by'mcﬁdtmeﬁt rather than training programs. 3
Now Staff already employed for joining in 1964 are one, each, in
g){ - Veberinary Medicine, Agricultural Zoonomics, Botany, and Agricultural
[ . Extension.
i
o
&
2
b
g
3
™




SIFIED

&
Iy

CLA

732

TOAID A=

BT AN e ] M b

R e JL PR

APPENDIX A (Contd. )

o S, i T R T e e A TV B e R bRy e T BT T

- FXELD

T i e 1967 1968 1969 1970

Agrenmmy'

Entomol o8y 7
Forestry, Range Mansgement
Hoftiéultnre

‘Plant Breeding, Uenetics
Plant Pathology
“Beil Seience

Agriculturel Enpineering

Fooleechqqlog& N
Dalry Tecﬁgplcgy o

Animal Breeding, Genotics
Aninal Futrition

‘Livestock Managanent
Poultry Husbandry

Anatony

Medicine, Surgery
'Paxhoiégy, Migrobielogy

15
19

15
2h
10

= o

i

38 -

?gw_.

7

£

27

12

16

12
b
1

&

3

32
6
12
12
L
40
12
26
5

9

20
18

'~ F ’25 B

[N {(

w

12

12
12

L

& o W
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Botany

. Zoology

Chemistry |
Physics
Math/5tatistics

- Tescher Tmix}ing

- Wnsion

Livrary
Soeisl Scliences, thmand ties

TOTAL MAN-SGNUL

ACFURDLA s-Gonbd.
FiELb 1964 1965 1966 1967 1968 1969 1970
Perasitology & L 12 12 8 - -
Physiolegy, If'l_;ama;cu}.;i@ 1 ¥ 24 W 8 - -
hgx'immralﬁcanqunics 40 LO 24 0 & - N
Bural Sociology © 12 12 12 8 N )

g L R
12 12 8

ot
[ -3
| 4
1
|

*

L
1
1 ]

@
}
vamsmmn

10 32 #3116 - -

15 28 prd 12 8 - -
6 Lol L - R - -

385 517 576 438 36 56 -
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