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rI. Evaluation qf Contractor's Peri'ol:'lllance

A. Understarldirm oJ: Ob,iect.i:V&1l

The University Scheme after review and approval by the Provincial
l)eveloP/lent Wo:rking party and Gentral planniug COlllIllission was' further
approved by the Eclonomic COJl!l1l1ttee of the centrel Government Cabinet of
Ministers as a lllll$or project of the Second Five-!el1r Plan. This approval
on Septellber 21, 1.961, followed shortly atter the not:U'ication establishing
the lJnivel'$ity waf' 1$$I1ed, by the Government of West i"akbtan on September 1.
1961. The IInivered,ty Ordirmnce was pl'Olllulgated on Sept6lllber 28. 19610 The
Universitya¢t,ual1y got under way in February, 1962, when start and
facilities of the old Agricultllral College WC'l'lil trans1"erred.

Both the lJllivel'$ity Scheme and the University Ordinance provided
for a broad""li\UUged. AgriCUltural University to inclUde all disciplines
related to agriculture in its broadest sense. Provision was made for five
faeult,iesl AgriCUlture; Animal Husbandry; Vetorinary Scillnce; AgricultUral
Engineering and 'l'eochnolGgy; and Agricult.ural Economics and Rural SociolQgy;
for a ttvillion of luie Sciences ani Arts arld for an Institute of Teacher
Trllining and Extel'lsion.'l'each1ngresearch and extension (teaching oft
<:ampus) - all wer'e inclUded as functions and responsibiUties of the
UniVSl'$ity.

Several of the llIembere 01' the Washington State Univel'$ity statf
we" present and assisted dUX'ing the delU'eration arld early development of
the Univel'llity and were tbol'Ollgbly cognizant .of the objectives.

The choice of an Jllnerican Land~ College institution as the
Contractor and the chQice of a PaJdstani Vi.ce~Cbancel1or,graduate of a
U.S. Land,..(hoant 111i11titution are eV1del'lceol d1reeting the institution
toward this type of 51stell.

There have been nine aQmlnist~tive vilS1ts by r1a6hington state
University personnel including the President, the Campue C\»rdinstol'$,
"lld llIeuhers of the IilQard of Regents. The pr88el'.lt and the imIlled1ately
rettredCalllpU$ COordiMtors were both Chief& ot Party, the present one
dUX'ing the formation 01' the tlnivers:l.ty.

'the majority Qf the washington state University staff are both
graduates and facuUyllltllllbel'S of swiar institutions in the lJnited Stat..~

The Contractor clearly utlderstands the major Objectives as set
forth ahove.

3·'
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B. Short-Term Gf>als

The contr.actor has established· short-t.... goale.

11 major contriwtion to an unde'reta.nd1ng or t.he short-term goals
ami the tillle or tne contract bas been wol'ked out jointl7 by the Washington
State On1versity PIi11'Sonnel and repreeentatives of US AID/Lahore. 'l'his

·projectlil the advisory starf and the training progrtllll through 1970*. U.
should be noted that u trained etaft return to f111 the respcmsible
positionIJ, the Advisol'y Staff is redQced.

Sbort-term goals nave also been established to employ cOllJPetent.
local personnel for which training will not be necessary. Amther sbort
t.erm goal is reorienting, where possible, to better se'rVe the needs of the
J:ndus Basin program.

It 'WalJ planned during this report period to relieve all U.S.
personnel of administrative responeibilities.

Continuation and increase of ext.ension activities at village levels,
where posaible, in ccoperation with Goverment or west. Pskist.an agency
perllOmel (Ext.ension,. Animal Husbandry, Cooperot.1V$ etc.) is an additional
short-term goal.

'fhe. conUnuation or basic in-deptb 8oe10.".ClOn<lIl\iC stuQiesin si,x
v.iUa~s within and Ujacent to SCARP I is also included.

It is reCOllllllended tbat t.ea.cher training and ahort <:ourse
act1vit1S$ with epecial consideration to SCA1U' pel'8onnel be expanded.
This_ld include lJOrk fOX' special groups; Peace Corpst" S$tate l/IIl.wger8,
and private 1ndi.viduals interested in various projects. Goals lneJ.udQd
e<lIIlpletion Qf the l'fallterPlan tor C&!lpus and flmlt and lpbt:Uning or atidtt.1onal
funds for foreign exchange needs frOlll Intel'l'lat.ionalPevelopaent Bank· 0.-
other aourceso -

C. l'rogre$.S Toward Achievement of Goala...

Ilur'ins. the perioc1the l!lllster Plan was CCIllpleW and aecept~ tor
use in deYelopitlgCwnpus, btdldUlp, and tlletana.

The pos1t.1on of Jigrtcult.ural .Engineer (Irrigation) was atided to.
the 1tiClsmngton State University Staffing l'att:ern to emphasize probl... of
the Indus Basin. lWel'uitlllent is held up pending extension of the contract.

'* See Appendix A Future years SUbject to fund availability_
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Students were en:rolled in a Ourl'lcultllll for Doctor of' Veterinary
Medicine de#ee [.)1' the firet t1me in PaKistan.

First atlldentlil were enrolled in classes for Bachelor of'S··"
Science in Agricattu!'el :Engineering.

First el1111sea for M.Sc. degree in Vocational Agriculture were
started.

Facultie15 of' Agricultural Engineering and Technology; and Agri
cultural Economic15 and £lurul Socioloi!Y were established.

Pakistan:l perso:nnel were employed as DealilS of the Faculties of
Agriculture and V.~teriMry Modicine. Only one senior position in the
University is now held by a U.S. tecbnician.

Staff persons ineludingoll$ each in Veterinary Medicineilgricultural
Economics"Botany. and Agricultural Extension were employed direcn,..

Audit No. $7$ IeAC 2144. dated Deeelllber :t1. 1963. for Proje.e.t. No.
391-1...66..JU\. (Fol'lll.~r 009). waalllalieoll wasbtngton St.llte University Contract
07 the Office of 1me AD/eom.:roller US AXlJ/p for the period of January 1"
1962 - December 1:;1. 1962.

Conslderllble progres5 WllS IIlIl.de during the pl!triod in ult.eri.ng a%ld
remodeling presl!tni~ ,buildillg$ andmakingaddit.iol'llll· space fontlerly. in Offices
into elll8srooms and laboratories. SllllIe dit'fic:u1ti" in choosing and .
approving candida1,es for training ware apparently amicably set.t.1ed. 50 tbat
the twelve partic:JLpants hela up can naw join 17 nett participants to start
training. An 100..1\.. (1Bll.D) loan for foreign exchange for materials and
oq1dpm.ent was undllF t'inal·consideration at the end or the report periodo

1"rogress in developm,ent. of~on Field Activities has not been
',5 rapid as seems 1iie5irable. Thereba&~n.node5ignatJ.on of a pilot.
rural area for till.s purpose. Th& putstut aWi with the help of the
d3hington stats lmversity ad'ldsors baveestabUehed extension projects

5.!: specialiaed fi~lld8 in several vlllage8.part!c.ularly in Animal fDsb&!'ldJ'7.
Tr'$se are carriedputt.llrough thetlnion~s Or the Basic Demoerac:1es<i

D. DitricuUi1ll5 llinderim A(,!hieveml!lnt of Ob.'!1j!ct1vl!ls

1. fi.elttc:tanceon the part 'Of t.he old~line agencies (moSt.l1Ot.ab17
Lhe Department of Agriculture) within the Government of lIiest Pakistan. to
support IInivar$1t~rdevelopment through. tran5ter ot staU. matcric,ls and
ecuipment and hOtla~ingneeded.
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2. Establistment by the Agriculture Department (wi.thin a short
distance of University ClllllPus and farm) of a competing rather than joint or
cooperating research organization.

3. Administrative bOdies within the Univarsity itself. while for
the lllOst part made up of dedicated persons•. l;SllllOt seGm to arrive at timely
decisions. This brings about dala;}' in appointments, approval of pay scales,
and in the delegation of authority and responsibility. These delays in
some cases have made it impossible to have a qUalified staff alld SOllle
University functions lWve been inaffici0nt.

4. It appears that there has ltJl1Bll not .been sufficient decisive
support at rdgh levels of Government to insure and continue reat/onable
daveloplllent Qf the University.

5. It is doubtful it AID has been able to give enough time and
attention to t.his project. to work with the responl;ible Government persons
for a greatereontribution t.o aCCOIllpllahillg the Qbjectives o! the pr~gr&IIl.

E. Contractor's start

Lea.dersbip is cOlllpetent but adding leadership duties to a techni
cian's responsibilities has sOlIle disadvantages.

The contractor's statf is techrdeaJ.ly cGlIlpet.ent t.hroughout.

Staff is probably minimum in she for the developlllentB needed but
considering imminent retu.rn of trainees and direct e:nployment of qualified
per'sonnel indicates t.hat proposed staffing pat-terns by years are or proper
SiZ60

F. Contractor's Relationship

TM;q,Contractor in general maintains good relationships with the
Government of Pakistan, i</est Pakistan Agriculture University and AID
officials. No particular difficulty has been experienced with local workers.
These are handled b~r Pakistam personnel where-ver possible.

Gontract.or's staff has been most cooperative with liS AID persollnel
during this report poriod. A fe\~ minor difficulties in procedures have
been cleared upo Isolation raakes contacts Idth other contractors rather
infrequent.

Backstopping from the parent institution in the !).~'. i8 &dequat••

UNCLASSIFIED



Karachi TOUD A~ 732 UNCLASSIFIlW 6 13

Staffing pattern and training program projections are set up to .
have nationals of if'akistan take OVer as the contractor withdraws.

lluring this period the selection and orientation of' pUl'ticip<tllts
has been excellent. The lllOrtality rate tor partic1p<>nts in this progrlllll
is b"low average for graduate students in tile institutions involVed.

'fraining ,t1l'lder t.he contraot for personnel of the West Pakistan
Agricultural University is in line with the objectives and is projectllCl
jointly with the tecbn10al llSsistance positioRIiJ on the ''iash:ington State
University staff pattern. Participants who now are sent for training for
specif:l.c positions on the University atarf are placed in theiie positians
when they return.

H. Commodity Procurement

Commodity procurement through AID has been at a Il1inimum in the
report period. Direct observat.ion indicates that during t.his perio,I space
has been made available and equipment inlltalled in an effective manner.
Provision for cOIMlodit.y purchases under the eontract were reduced to a bare
minimum. and future purchases will depend upon foreign exchange and loan
funds from other sources (lmD or weal purchat;es).

I. G,wernment of h'est Paid.stan

G(}~;P Planning and Development and Finane. Departments have been.
l~illing to prmrlde adequa.te budgets. Old...line agenc1es. especially Agri
culture. haV<'~ evidenced !!lOre interest in cooperation.

J. Contractor IS Reports

The contractor has sublllittedr~redrep()rtJI. All requestJIfor
illfo~~tion for U.sOM {US !\Il)havebeel1C011lplied with. Similar reports
!>.ave been supplied to the cOQperating cOllntJ'Yo The contractor has agrf)lid
to make 1001Vidual technician reporting IllOreobJectiv8o

K. Cooperati.ng CountrY

The coop€'rating countJ'Y Ims PrQvided agreed-upon financiel
support. 0pFortl.ll1ity to develop in the extension field has been delayllCl
and blocked, 'AS wElll as full opportunity to' develop research to its needed
extent.

L. No additionalCOl'lllllents.

1
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Field
;=400 of
'trainees 1966 1%7 1968 1969 1970

- 11 AgroJlOlll,V :2 11 12 12 1

~
4 12 12 !l - -

i4 :2 9 Entomolomr 2 '1...
'" 12 '1 - - - -~

i - - f'orestr,r. l~nge :3 11 12 $ - -
;;:;> Mgt ., Wild Life 4 12 l~

8- 4 U 8

- 9 Uol'tiClU1ture 4 12 9 - - - - - g6 - - - - - -
6 1:<. 12 6 ~- - - .~4 12 12 8 - d

:2 10 P:I-:mt Bneding, :2 6 - - - - - - §
GeneUcs 4 12 :1-2 8 - - -N

~
t:-- :I- '1 Plant PQ.tho1ogy :2 4 12 12 8 - - -

4 12 12 8
J:

6
'"" - SoU Science 2

'*
12 12 8 - -... - '*

12 12 a - -
~

- A¢ctl1tut'al 8 8 - - - - - -
Engineering S - - - - -12 12 8 - - - -

it 11 12 12 2 - -
§ 11 a :2 -4 12 til - - - -,, . - 4 12 g - - -

'*
12 a - - J.~ , D '" Ph.D• M ;: M.S,
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"~

In
0 Position No. of
r-i

Jan.l<]64 Field Trainees 1964 1965 19§6 1267 1968 1969 19'/0
D M--
I - l'araaito1og 1 - 4 12 12 e ..
- 1 1"l)y$io1og,y1 .2 11 12 12 2

f>bamacolog - 4 12 12 8 .. ..
fa 1 4 Agricultural 5 12 8 - - - ..
~ Economics 12 8 - - - ..
.... 12 8 - - - ..
18 4 12 12 a - ..
i - 4 12 :j.2 S -

1 :2 Bural $ociolqg 3 8 ~

12. 8- 4 12 ~2 8 - - I"
1 6 BQ~lJT 2 4 - - - .. - - ;:j.2 <1 .. - - - ..

• 1 .2 ZoOlogv 1 4 I? 12 a .. .. .. ::a
4 Chemistry ;2 4 12 12 8 - -N - 4 12 12 8m

t'-o
1- 1 f'hysic:& 1 - 4 12 12 S

4 .. , Hatb{$~tistics .2 - 4 12 12 8 - ..
l:l .. - 4 12 12 g -
~ - l'.feach.- '!'raining 4 6 12 U 5 -

4 12 12 8 - - -
1 - 4 12 12 8

- 4 12 12 8 -
~

'. ell'
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- 2 Ext.ens1on' 3 11 12 2 - - -
4 12 8 - - -

~
- 4 12 12 8 - -

~ - - Library 1 6 - - - - -t1

~ - 5 Social Se!ences,
:<II Ilwllan1Ues - - - - - - - -:::>

Total l(an~~.i:.i"" 385 517 576 438 236 56

'lO b .. Ph. D.
M..= M.S.
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APFilll,pIX A (Contd.)

In
Posit1on No. of
Jan.1m Field Trainees 1964 196~ 1962 1247 1968 1929 1970

NCYl'I: oth~ requirements .may. be met. bt relltuitlll$nt rather than ti'llining pt:'Ograms.
New statta1ready EllIlp10yed .for joining in 1964 are one, ~oh.in

. Veterinary Medicine, Agricultural lliCiQntJlld.cs. Botal\Y. and AgriCUltural
li;xtension.
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~ APPJW)U A (CoutU.)

N....
It FIELD 1964 1%5 1966 1%1 1908 )..%9 . 1970

Agronomy 15 24 24 9
:~• • -

Entomology 19 7 - - - -
Forestry, Range Management lS 2S 32 20 a -e

16..... Horticulture 24 27 18 12 all;:.....
~ Plant Breeding, a~metics 10 12 12 8<. - -."
,.;j
u

Plant Pathology 16z 4 24 20 It 8::>

Soil SCi.ence 1+ 16 24 20 8
)

Agricultural Engineering 54 52 .46 22 8 - - IFood TechnolOgy .11 12 12 ;1.2 12 8 -
~

Daiq TeCl~logy 11 ;1.2 16 14 ,1.2 8 - ~
N Ardmal lllree!iing, Genetics 213 40 40 .20 a 8 ~

..~
An1mal Nutrition 6 4 12 12 S - -

i
J4VlJSt~k Map,agernent 16 ~< 4 32 20 8 -

~
4 16 20

~
l'QUlt17 ~liban4q - 24 a -
AnatOlq 4 12 16 20 12 ·ie1'-

\ :a Ke41c1rie, Surgery 23 28 30 14 S - -
i Patholou, )(1crobio1oll1 27 )6 22 :2 - 8 -

~.

•
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,,",,"""C\' .~._ ...-'.-_.--, -

'.~

«'\....
;Jf ]\\~}-..:;j'.~DIA h--GOtltd.

"" .1 FJELD 1%4 1%5 1966 1967 1968 1969 1970

Paras1to10g ~ 4 12 12 8 - ...
PhySiology, l"ha11llaco10gy 11 16 24 14 8 ... ..

~
AgriCUlt)lra1 Eeonqm1;cll 40 40 24 00 8 ... ..

~ Rural 5001010g ro 12 12 Ill! 8 ... ...

IH
[g

Botany 18 9
~ - ... ... ... ..

,
::> ZOology 4 12 12 8 ... ... ...

':"

Chemistry 4 16 24 00 $ ... ...
:t,~

PbysiclI 4 12 12 8 !'... - - r..
lot

Matb/Statistics ... 4 16 24 20 a ... ~,

d
Teacher Trai~i.ng 10 :32 1$ 37 16 ... ... III

:::>

,EltterJllion 1S 28 22 12 8 - ...
N
l"\
l:'o Library 6 ... ... ... - ... -
I Social Sciences, Ilwwlnitiea ... ... ... ... ... ... ...

-<
<=l
H

~ TOTAL l1AN-NGN';.r~ .39~ '17 576 438 234 56 ...
\?><
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