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Understanedng of Jbloutivess

1, imst Sp ring when it was realized that the scope of the project &z
outlined in the Combroct wus uwnreslistic, AL/ was reuuwtecz Lo amend
the contract. The Gontractor, with the tecit agreemcnt of the “dssiun,
hoas been worldne on (he basils of the anondwent as recovmended by the
‘dssion, and has set up o sound prograsn that will ensblofte reach these
shleckives, : ‘

short Tern Goolg:

Inbermedisbe peals M‘E. up by bthe Jontractor are on the basis of the
proposed amendnent o the onbregt. Providing thot the {ontrect is
amondod these goels ore acﬁequaten

gronregs Yovard iehicvenent of Conls and ubjectives:

The status of tho overcll project is over 80% complete, and the uork
is sboub on gchedule, The work is satisfactory and thoere is roason to
bolleve the contrret will bo completed zccording to present schedule by
apah 319 19620

audits were made during this reporting period,

fticnltics Hindering Achievenent of Ohjectives:

LPrors have been discovered in ezrlisr surveys which have taken
considersble unscheduled time Lo correst. #lso the mess of debail to boe
cheched was a poosible source of delay. Heasures are beins Lokon 4o
snsure rencvel of thess obsbasles.

sonvragtors atafls

The Gonmbracturs leadershily in the field is competent and gemnily
spoaiting: the fmericsn end Paldstonl engincers are well tysined and koow
thelr Jobs. iowever the leczl drafbsuen ave penerally deficient in

treluing end esperience. The fontractors steff has never been larse
enovugh o he wdle & a job of this siso.

iho relatienshlps botweon the Contractor's staff ol the oopersting
Pabdslond Goverunont wifdelels 1s sntisfastory. He alse handles locsl
worker  woll.
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P152 . Dacca-Chittagong Water Supply and Sewage

Disposal Project. Evaluation of Contractor's -
(Ralph M, Parsons Co.)} Performance.
See shelf.
Proj. 391-12-520-097.
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1.Evaluation - Sewage disposal - PK.2.Sewage Dis-
posal - PK.3.Project evaluation - Sewage disposal -
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Lo Additional Commenbgs

: while the contractoris staff has cooperated with US AID persconnel , there
has been and still is an inability to come up with a £irm estinate of dollar
cost of bhe project. FPart of this difficulty is undoubtedly due to the

Home Office not keeping the Project Office fully Informed on expenditures

to date as well as on projected expenses. The Project Gffice however has
been unable to corrsetly ostinmate man=hour requiroments so techniclons

are not able to be phased out ag soom as originally planmed. This has
caused 3 constontly incressing dollar cost for the project.

ROUNTRERE

UHCLAGSIFT 0



-----

Ho

Bo

—_
P

D0 SEATE
KASARRKARER R R KRR S A KSR R ARER A Rl

WAL i 985 m&&mmw 3 b

In 5?@3@%{*.!. the ﬁ‘s@nt.ra%er“s staff %zass cmzmmmd t.a t*m ubmoest with
iﬁizfﬁ% personnel.

Backslopping 31"0?‘1 the home c;fﬁeer of the wnt.ractor is presuned
adeguate but no detailw information rm thiz subjeet is eweileble to
the MHlsslon,

Irsivdar oysbens

Tho uunestion is not sppliceble sinee, if the construction of the
project is finonced by @ loan from an internctionzl sgency, the Govermmoent
of Pakisten will hawe {0 retein & conoulting encineer 4o supervise
construction,

Ho participent troining is invelved,

The contracbor has provided satisfactory on-the-job training of
ensinecrs snd loboratory techniciens but inadeguate on~the-Jjob training
of draftemen,

flo follov-up of returned participonts is involved.

Commodity Procurenent:
The conbractorts procurenent metheds are effeciive.

The controctor has selected, Installed, used, and melntzined
eguipmont in a satisfactory menner.

Cooperetin; Government ivalustions

The dovernment of sast Pexictan heg accepted ihe techinleal sspects of
the interls reportu of 't.he gontractor. the Provincisl Flemning !’ﬂ.u?ﬁ@ rity
hc:s aiso approved bhe projest ss prepared by the conbrachbor,

Lontrachor eugriss

Tho coentrsctor has submitted sll reports required by the contrnet.

e has com apdded with oll recuests $o provide information to the
Eng and the w@?’”ﬁ"}bﬂt uf Pabkistan.

gooperating Gounbiv:

The Goverrent of Pakistan and the Govermment of Hast Pekiston have
provided thelr sgreed support Lo the cmmrsxcﬁﬁr and have met thelr
obigr comniboords prompily.
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