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10 11;8'1:, sprir>lff wh<ln it was r,mliz¢d that the scope of tho proJcct aiS

outlino(l in tho wl'ltriJct Vial> unrealistio. Aliil" Mls l'equooted to amend
tho contracto The ContX'flctor. l1i.th the tacit agreemont 01' the ;:t!.ss:bn.
has Doon l'iOrld.E~; on tIlO b(,aj,s of the <l.'11ondmont as reco';Joonded by the
l1ssion. and !]tiS 130t up !l. sound ]ilx'O",!'l3In that .'lill ensbl0L,t0 reach tho,lO

objoctives o

ijhort Tare] GO!lJ,~!l

Int0!'modl.nt,(/ goaln :;;01', up hy the Contrllctor are on the basis 01'1',110
proposed (1!110ndrn(mt to tho \iont!'2~0 I'rovitling th&1', tho Jontl:'f:ct is
amonded thOU0 gools a1'O ndequat",o

The status of tho o1Nrnll project :i.e; ovor 80% complete9 and tho \'Iol'k
is about on oeheduleo The \101'k is 1l.a.tis1'actor,y {l!ld there 10 ref/son to
boliew th<l cont:rect !'Jill be complot<ld according to present scheliul!) by
{aroh .31. 1962.

M'rel's have b00n <iiscov"red in earlier surveys ~;h:i.cl1 have taken
cOl1didcl"[,l;le unscheduled time to correct, Jl1.so the mass of detail to be
chocked HaS U j:'O@sib10 som'ce of dol$;\' 0 £lo!ll)ures arc b()ir~; tokon to
~n3ur~ r~nvv~l oftnese obat~clB$o

The (;ontr"ct~rs loadership in tho field iil compotent and geoorcl:Qr
sPoa!:ir4; tho t':''l01'icM and P~tkist(>ni cn;gineers (lX'e ~Jell tl'(dnecl and K!1(l\)
their jobso HOt10vor tl10 local dxofts,:!\'1l1 are genernl1;Y de.rici.ent in
trHinit~~ a.r:&:l ex.pe;;"ienceo Tho Gontr2ctors staff haG never been large
onough to h.:.\udlo n job of tIns 33.z'30

It~0 .rolatiQf1Llllip.$ bett'Jocfl th~; \fijntr~ctor gs
PBt~i~3;"<~,rd. Goverx£Ji.:;nt \Jffioiffls i:) snt,:lsf"act(')1""yQ
t-501"'ker \'iC,U",
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st2ff find tho i.1copcrffLinc
He alfJv haml10s 10M:!.
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idlilo the. contractor'!) statf' has cooperated with US AID perSQnnel ~ there
haa been and still is an inability to come tip with a firm Gst-batG of dollar
cost of the projecto Part of thb difficulty 15 undoubtedly due to the
Home Office ~lOt keeping the Project Office fuJ.4t informed on expenditures
to date as we,ll as on projected expSlIliIeso '!'he Project Office howevsr has
been unable to correctly estimate lllMPl1oUl' requiroments <10 toohniciam;
are not able to be phased out al1l 800n as originally plannedo This has
caused a eone1tantly inereasing dollar cost for the projecto
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In gcne:~Gl tll@OOntractor's staff naacooperatoQ to the utmost ,dth
OOCM plll?Il<Jl1l'lel <>

l3ack~topping f1'Olll the home office of the Contractor is presumed
adequate but no detsiled lnf'ol"llk'\tir.m on thi s subject is 2vailllblc to
tM Mission"

'l'hc question is not applicable sines.; if the construction of the
projoct is l'i.oonced by lj, loan from an internationfill agency. tho Gvvcrrm.fJnt
of PDv.istan 11ill have to retsin a conaultlog engineer to supervise
construction 0

No participant training is involvedo

The contractor has provided satisfactory ono-the-job traimng of
enr',inoors and 18.bQ rlitory tGclmic1ans but inadoljUate on=t.heo-job trnir.iiJg
of draftsmeno

The ool1tI'actorgs pNCUl'Gl1tmt l1l'ilthQds are e.t'i'ecttvQ 0

The contrcctor hasse10cted. 1nsta11ed~ used. and maintained
equipment in a satiafactory mOMer.

The ';,Jltern'lllmt <)1' W!1st I'l'lki&'tan haa accepted the technical aBpects of
tho interim :1'(1)01'1:.:1 of theCQnt:ractor. Tho i'r.)1!incial l'lanning l\uthoJ:"lty
has also apllNvodtho projeot as prG'lJared by the contractor 0

The contractor has sul:m:i.tted all l"eport-s required by the contrf.\ct.

He has co;npliod Hith all roquests to provide information to th0
U~K;ti'1and the (jovGS"nmcnt of Pt",~,:istH!1o

Tho GOVcll"'tll"i,tmt of Paldstan Qull the GovOrl1lllDnt or hast f'llidst.c'n have
provided their /Ji?,reed support to tho contractor and have mat thc:l.r
otiler CODiin.ltmel1to pro!TIl1tlyo
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