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- Bvalustion of Lontrectorts Performonce

A, Understonding of objoetives

The Contructor has a cloar understending of the seope and nnture of

the contract objectives,
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inciuding the field advisory techniclans, will be phased -ut by June 30, 1965,
The Contractor has established realistic short-term goals which will mnﬁt
‘an orderly phase out of the Project.

£ Pmms& Poward Achievm

ment of Gosls and b ectives

The Conbraetor's personnel have condusted § training courses at
PITAC*s workshop in Lezhore. These courges have been attended by more than 250
8 tyainees, PIUAC hzs sosigned st least one Pakistani counterpart 40 cach
of the 00 teehnicians in Lahore. Thesze counterparts have avsisted with the
preparation and presentation of esurse material and PITAC eonsiders thut they
will be at a level of competence commensuraie with the tecimical needs of the
Lakore Center after phase out of the DACO technicisns in October 1964. The:
fortractorts personnel have established & design section staffed with tool
- ard product designers who are cspable of designing prototype products and
production tooling of the type nmeded in Pekistents industries,

_ " Fallurs by PITAC fo recruit counterpart personnel for some of PACOY s
Decea and Karachi based techniciens has lessened the effectivencss of these
field technicians, Howewver, the field technieians continue Lo make plant visiis,
primarily to mediun-size plants in the private seetor, to advise mnulacturers
on modern mamafacturing practices and techniques. Advice rendered by the Pield
techniclsns has resulted in substantial increases in production, in improved
ourlity and design, in increased export sales zpd in the introduction of new
products into the Pakisten market, Fallure of PITAC to assign courterperts

i3 not the Contractor!s responsibility. Ho audits vere made duving this
reporting pexried. : '

BD. Biffievlties Hindering ichievemmnt of %pctiwea

The ohief obetacle Lo achieveiment of eontractor objectives is tilf-“
apparent inability of PITAC to reeruit qualifiedt counterparis for the field
technicisns, Low PITAC pay scales and PITAC manspement attitudes have
eontributed to the diffieulities., However, PITAC is now endeavoring to roise
salary levels of counterparts to enable them o hire eompeitent personnel und
recrutmem efforts continue,

E. Contractor's Staff
The Contractor's lezdership is mﬁm@hmﬁ for the tasks involved. All
Contractorts staff are technically competent and work well with local industrialists,

their teehnieal staffs, foremen and skilled workers, The staff is the proper size
for this phasing-out Froject.
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F'; Contractor's i%alat;lmhig

Relationships between the Contractor's staff at Lahore and GuP officials
are setisfactory and tend to advance project objectives, Field technicians have
only limited contuct with GOP officiols =nd work almost exclusively with private
incustry. Relationsiips «nd cooperabion with private enterprise have bren very
good. Contractorts staff gooperites with US A.I.D. persomnel and other contractors
as recuired, U.S. backstopping is adequate,

G. ixsining Program

. Teeining of counterparis for the DACO technieisns in Lahore has proceeded
to the point where the PITAC Genersl Hanager feels that they will be capable £
of txking over the training function in October 1964. In the absence of adequate
eotpberparts for some of the DACO field staff, training of Pakistonis Lo take over
the technical consultation work is not pessible. However, PITAC continuesto atiempt
to recruit counterparts for the Ameriesn techniciens based in Karachi and Daces.
Tyeining provided by the contractor's staff relates satisfactorily to econtract
objectives, Contractor is not involved in the selection and follow up of parii-
eipants trained sbrosd, ,

Ho & 7 Procurenent

‘ The Comtructor's procurcment metiods sre satisfaetory. Selection,
installation, use, inspection and maintenance of equipment are satiaslactory.

I, Coopersting Goverrment Bveluation

The G4P Project Birector indicates his approvsl of ﬂmtre;a,étor's
performance by sigving & wonthly certificzte of Performence,

Jo Cormtractor's Report

Controcktor hes submitted 2ll recorts required Ly the comtract, The .
Centrsctor has complied with recuests Lo provide information to USAID/P and
the Governy == of Pakistan. '

GOP provides the agreed support to the Contractor J and meets its other
contractuasl commitments promptly except for its insbility to receruit adequate
eounterparts as mentioned previously, This is a maiter of cantinuing concern
o both DAl and USAID personnel.
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