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Uloluditlg the field adVisol'1 teChnicians, will be phnsedmt by ,June 30, 1965.
The Contractor hils established reaUst;icshort-term goals which 'Ni11 pormit
an orderly phase out of the Pl"Oject.

C. Pl"Omss 'l'Ol'laro Achievement or GoolQI'-nd u".1ectives

The C'mtr"ctQr'lJ pereoo~l have conducted S tmning COlU'lleS at
PlTAC's workshop in Lahore. These c'Jurees have been attended by more tmm 250
J!a;, traiMes. PIrhC h("s a,slligned at least onePak1stani counterpart to clleb
of the 1'1\60 technicitlns in Lahora. These counte:t"l">rts hawl a.ss:1.sted with the
preparation iimd presentation of CfiUI'$e IIBteTi.al and PITACc'JDsiders th!it they
will, be at a level of cQlIlpetence corm!lensurate with the technical needlJ of t,he
Lat,ot'e Cent.er .a.ft.er phase out of the DliGO tec:bnioians in OCtober 1964. The·
C<mtact<ll"e persol'lllel bave estnblbhed a design $ecUon starred with tool
atlIl pNduct. desi$llli"1'Il who &t'& ~J'1ll\)le or designing ,Ntotype produe1;s and
pNdlJCl1;ion t.ooling of' tbe t1pe 1'lMdedin Paldntan'.indust.ries.

FUlve bY PITAe to ",cwtt. counteJ'Pan pereollIlel for some c£ nACO's
~eea and Karachi b<'lsed tec!m1C1iall$ has lessened tile effeetivemms of these
field technieiall$. llowevlfr. the fieldl:.echn1eians continue to make plant vhUs.
pl'ill!l'lrily to Illedi_siae plants in the pr:l.vate fleetor. to addse TJJrlufact1"H"<lt'S
on modern lllatllltecturingpractleee and teclmtques. Advice randered by the field
teclmld.lms bas restuted in substantial. inoreasesin producti.on, in improved
<IUl'Ut.y and design, in increased export sales "nd in the intf'OduotJon of new
products int.o the Pakistan market.. Failure or P'ITAC to assi.gn cOllnterp,crts
18 tlOtthe eont,l"!l-ctOl"'$ responsibility. No audits "ere me.de dUt':l.ng this
rep",l'tUlg ,pel'!od.

D.Dltficu1t1es lf11lderi.!g Acehievement of CIb.1!etives

'lhe ~iet obstacle t.oachi$ument. of eMtractor Qbjectivns i5 the
apparent. inabUity of .l'lTAC to r-eCl'Utt. qualifie(t counterparts for the field
teehtliei_. Low I'I'!'AC pllYllea1es and PI'!'AC ma'ml.gement attitudes have
contributed to the d1ftieulties. Howevel', FITAC is flQW ende"voring to Nise
slllar,y levels of counterparts to enable then to hire eQlllPCtent persormd !"nd
reerJitment cfrortseontinueo

E. Contractor's staff

The Contractor's l-eadership is C';)mpet.ent for the tesks involved. All
Contr<-.ctorts ~rr are $!ilphnicml.l,y cQIlIpetent. and work well with local indust.r1alists,
t~i1' techniealst,affs. for_n and sld.lled wori!;eru. The st,-,ft is t.h!' proper she
tor tllis phasing-out Project,.

continued••••!



TOAl;) 1,- 1201 3

F. Contr-aet.or'sRelat.ctQJl$b!!

Relationships between the Contractor's st-art at Lahoro and aul' officials
are ea.tisfactory and tend too advance pl'Qject ob.1ect:l.ve5. Fi~technlcia.ns have
only lind.ted cont<let. lo'ith G(;P officials "00 wol'k almost exe.lus1velar with private
inci1l.stry. Relationships dM cooperr.t;,ion wJ.t.h pl'i:rdte entelPri.ae llave been very
good. Cootrect.or's staff cwperi't.es with US A.I.D. personnel and other contractors
as required. U.S. backstopping is adequate.

G. 1'raining Program

Training of OQIUnterpart& for the /;)ACt) t~c.'lnicians in :Lahore bas proceeded
to the point Where the PITAC General Manager feels that they will be capable I
of timing OVer the troining function in Ocrtiober 1964. til. the absence of adequate
eount.erpartsror scrae of 'the DACO field staff. t:rnining; ot Pakistanis to take onr
the tecMiOOl consultation work is not possible. However, P!'rftC continuroto attempt
to recruit (lOUnt,erp.:.rt.sfor the American teebnieians 00se4 in Karochi and J)aC:e&.
Training provi4ed b1 t.he contractor's staft relates satisfactorily to contract
obJectives. Contra£\or is not. 1mQlYe!1 in tbe selectiM andf'ollow lJP of part1­
eip<"\l'lts tJ'(1.ined abroad.

'!'be. Cont.I\'\ctltr'8 pNcurClllent methods <tr8 $atisfact.ory. Selection.
tnl3taJ.lai;ion.use, inspection and: lnaintenance of. equipment are satil!faetoJ',y.

1. Cooperat1J!e Govern~l!3nt Eveluat:1.on

The GoP Pruject Director indicates his <Approva.!. of C"ntrii,ctor's
pertomat'lce by signing a monthlar certificate of Performance.

Contractor Il$S sll.bmtt.ted all re:;·ort.s required by tile contract. TIle.
C~J'actor has complied With requests topro-n.de information to USAID/P P.ndt_~nt of Pakistan.

COl' provides tne ag~ support. to the Contractor '/J and meets its other
contractual ~tm.ents p1'Olrq.)f.lar eJtCept .tor its inability to recruit <:dequate
connterparts as l!I.61'lt;.ioMd previouslY. Tbis is a. mat.ter of continuinr: cancern
to both IIAGt) and USAID personnel.
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