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I n t r o d u c t i ~ s  

I n  accordance with the  requiranenks of hpXemenLs.tion ?,e;>tor We, 1 t o  A 3  
Loan No* 3 6 b O b 2 ,  f i v e  copies of t h i s  report  (C?uar%cl.ly Prcgrnss Rq:o?t 
No, 7) a r e  hereby submitted t o  U W / A ,  RspWt Ha.. 1 cor;er.& the  perird. '>om 
Hay U, 1958 %o September 30, bY?Q, aM t h e  Revis& Corii.itLoac Precs3.enL, 
submit ta ldated April 30, 197X, covers the  per105 frsm Septabe? 1, 3.970 t o  
May 1, 197:L,  and is eonsidered as the  second report.. Report No, 3 comre6'Cka . 
period May 1, 1973. through September 30, 1971, Ropcrt No. h cevoreci' .Lhs p.;? 
iod October 1, 1971 through December 31, 1971. Report XI?. 5 cw;er& 5ho . i 
period Jamaary 1, 1912 through #arch 3 5  1972. Rsi~ort ?%. 6 cov-.rcd, tilo s '  , w p e r i d .  Aprlil 1, l972 through June 30, W?2. ?.tiis r r t p o ~ t  i s  f m  ",:?e pri& 
July 1, 19if2 through September 30, 1972. 1 

' I  

Background Information 

*u 
The t o t a l  elstimated cost  of t h e  Shamala,~ Projoct is $10,578,003~ The ?ro$&Ai 
is  comprised of four units, i,e, north-, west, @a&, and south uni t sg  The' ..,;! 

gross area t o  be served m t e r  i n  the north and west v.~.Lts i a  &58189 awes," 
The preliminary estimate of t o t a b  lands t o  he served ~qw.ter i n  t h e  easb ai:d 
south units is 16,529 acres4 , . :  . > f  :I: 

, i <, 
. , > .  

.#. i ;, 
PROGRESS DURLNO PERIOD JULY 1, X972 THROUQH SEPTIBBER 30- ..';-.. ! - 

I..! 
I, Oenera1,--Constmetion of the  SlO,? ?x&ral' continued as planned d t h -  

out $.ncideut. A detailed account of accompliehrmnt i s  provided i n  ~cc t ion '?  
of t h i s  report, . :j, k, :'; 

. .  3 . .  
,. . 
2 ' 

The l a s t  two HACU h e r i c a n  mechanics arrivec! a t  job-site on September L28th, 
The l a s t  PASA technician was enroute t o  Kabul on September 3&h, and was ftxpe@d 
a t  post on o r  before October 7th- HACU'e General S~aporintendent, L i e  J o  ~ i s i t e  
accepted a !medical termination es of July 22nd, and f o r  t h e  present w i l l  n&%''be 
replaced. IUCU will proceed with its Field Superintendant, Master hechanic, and 
Office Nanager a s  key personnel, 



Pmcunsment a d s  as a percent of to;xl  doll;^ pr+mxeiic& ~eaehed ?8:% 
when anards f o r  t h e  lnajoi new equipment were fim1;lly approved by kkshington ' ' 

i n  July. The only current award drag i s  the  @0,000 ame&o& .to L / c ~  05 
f o r  rehabi1:Ltation par t s  delayed since June by USAID f o r  nexec2; do l l a r s  'a& 
cents figmesn of t h e  eight purchases involved. The rem&niag 3-87: af to t ;&  
dol la rs  not yet  committed is conp~ised of spares fop thc major mu w-~_liip:.ini; 
and t h e  reserve created f o r  "running parts" of i.ehabilito.ted equipnect* . These . . . 

are scheduled for purchase ea r ly  i n  E'Y 74. , . . ,GI . ,  ,,:. , 
, , .  

Because sf delays i n  procurm.ent bg USPX!I, &&c!~ts as a p s c c n t  of 
t o t a l  procrurement are oaly 25.3% Outaae  osf excess ppcpei%y a&. aitqgcricy 
purchases, Cotax ehipments made though September ?%).th appsximate ciily 50% 
of the  rehabi l i ta t ion parts, and no major eqtfipent, h p a c t  upon the prograra 
i a  M fol101m8 ! I  

'W The &art, of our rehabklltatioa 'progmn, ppsevious3.y slipped 
Novembtu: 85th, has been fur ther  skipped t o  mfd-C~cwber a s  a re&li,2istic 
da t e  f o r  rece ip t  of a balawed supply of rzhab parts a:& C h C h a i > - L . h t ~ l r j '  
With f lu-bore  rehabili tat&n t o  be re&&& fu F&ruarj:, r&.lsbilikated 
equipment canact be field&. Ftl quau%ity u n t i l  S~rbug, 1973. Siwe'tZie 
major new equipment i s  not ;expect+ t o  oreach SOL.-si~c befwe May 1~7% 
continued progress i n  the  f i e l d  will contin.;lc t o  deperd upon mCU1$, :,i 

. . abi l i t j r  t o  keep present equipnentrunning aad the odds grow X.$n&r. 
. . ,  

t : .!. ";. 
., 

, . : :i .) 
Shamaxan .Prosuremen'c_ Progress :: . i s  

. . . . . . 

, .. . , 

.pew Equipmenit, inel* .,. . ' i  
0 80 46 .. . 

f i r s t  year spares . o  36.8 . o  
I . .  

2 18 loo 4 I 

Materials & Suppues .: $0 !i 0 

Excess Prppekty 100 I ) '  800 5 

Running' Par t s  (Reserve) 0 ,O 1 0 

I0 A Emergency . . Procurement 110 0 I 

Total 100oO 

n Calculated aa a % of t o t s 2  authorized dol la r  procurement. 



Major P r o b l e m s  
! 

While developing the  previous quer-Larlx c o r t  ~q:wt, it became 1 t ha t  there  had been n significanit unders.L.?.:ne~-L oi. cos t  to the Eoyal 
Government of Afghanistan; end that t h e  p r o g m  ns now planned would 
exceed t a rge t  c o s t  of $lO,fl8,000, T h i s  rzas con?ixmed &wing 
of t h e  FY '7'3 'afghani operating budget based v.pon prosoat dzsign. 

The findings will be presented 'co both go~-vmnwr:iso Ui?tt!. this ii". , 

done, Table #3 Quarterly Cost Report which sunnarizes the  FZ 73 buc;gee 
and to ta l  program cost  cannot be restructured i n  a meaningful manner. 'XD 
is therefore, omitted fmm this issueo Ictu&.s for 'chi. currect qnutder are 
provided i n  Ohe body of t h e  reporto >J ( 

I . . 

2* Enginewing Design 

During %he period design activi'bies were cmcc~t ra ted  on iteacheo 1$, 5 
and 6 of the  Sl0.7 Lateral. ' I  

. . . .. . . . . .. .. . . 
Frdirni:nary layouts h a w  be& toad.@ for the l a t e r a l  and sub-batera , < 
systems on t h e  b50-Acre DemonsGrat.ion Flat. Con~pXotFon of Eit?el  des i in  
awaits ,the approval of t h e  work b p t h e  faimers awl Cine1 dete,minati@n , . 

' of land holdings9 ..~.,. . .>#. '' 
' f . '  

. .+ ,,. ;i 
. . A  . . 

Prel@iaary desLgns have st&ted on tho lznd dev&opment for appr&,i-"' ' 
mately 2,600 acres  north of t h e  Marja Road, F i r s t  work is concentr$$& " 

on t h e  late&, dra in  aad road s y ~ ~ ~ a .  ;gi;; ; 
,! '>it;; 

. . .'.,. 
. ib.? 
. ~ t .  Design work continues on ihe  Bibdee drains. . ,,.>$ :..., . .A .. 

!?'. ., . 
, ,, .' ,::. 

Two returnee# irk t h e i r  Anny tours  were Added t o  t h e  design s taff .  :; :, . 

Inspection a c t i v i t i e s  on We Shamalan Project, Babajee Drainage con- 
struction, B o l a  Housing dedelonnent and t h e  new laboratory continued 
during thb p6riod9 A good working raIationohLp is  developing between 
the  ins;pection and constmktion forces* 

i :  

' 1 ; ;:. 
. , ':. , . , ... . . . . : j ' i  

.L i .  _ !. . . 





3. -3e D r a i n a ~  ('Gont4d.) 

Slope Staking - Drain A - 1700 Lab 
Alignment - Spur No, 1 - 95 L;&. 
Slope Staking, Spur Noo 1 - 775 L.M, 

Sharnalan Surveying Pregress 8 
%rj ~ o m ~ i e t e d  Completed Weeight ed Total  

Pr ior  t o  During Xtem $ Of Swvsys 
Item Berlcd Period Complete Total  ~oe&le.te 

4 % ;. ;$ :;. . % . -5 -- .- -- -- .".- ---.- -... ,, 
;,;,:i: . . 
: , 

Precsnstruction Surveys 100 0 mil 15 l!iOO 
Kilometer gr id  system 25 .h 29 10 &,? 
Silo-7 Laferal  85 h 89 5 4 4  : 
Land Development &/ 3.1 L l2 bo 4c8' 
Servicing Construction 16 I 17 25 

, : 
~ s c e l l e n e o u s  (RAW.) 20 L 21 -.-. 5 

--. 

T Q ~  100 

'J g l n c l u d e s  sublaterals,  Brains, roads, and Imit l m a l i n g  for  !Jor%h, 
and South, Sbamalan units,  

h. TrainiqLProgren . . 

A, . . .  

On t h e  job t ra in ing  i n  the' design,, sumegra contract  administra 
inspa!ction fields continu.e0, forzi<illized ecusses i n  de3ign aild 
ing a:.e under preparationo 16 is hoped 60 get $ken stwied I! 
quarter. 

B. HACU - 
1, .ISnglish Courses: 

Our Peace Corps E;ngli& Teacher viJ.1 be a t  post on o r  about ' 

Octobar 8th- h elassroom f a c i l i t y  is being readied; and an 
i n i t i a l  enroXIment of a t  l e a s t  125 students i s  under ww. Pre- 
t es t ing  should be coripleted by Novmber kt; and classes '  s t a ~ t d  
~&ox%ly,. therea£t~~. T f i e  rjacing factor w31L be acqu2sitfon <f 
;m addi t ional  20 ,set& of bs.tbcoks, s 9  

. . .  . . . , . . .  



ho Trai  ninn Program (Cont 'd. ) , .  
B. lWU (Contldo) -- 

I!, Accounting: 

Requests f o r  piiog~mned;te;:t books at?G I.;OP~ kits b m e  >:en 
directed t o  three U.S.. Publi&ors; and preliminary coirzse 

. !. planning is underway. O b j o b  t ra ining coc.tinueso . . 

:to Operating Techniques: 

A t ra in ing  plan has keen f o m c l a k d  incor~oxikhg uoa cf 
:: ; 

scale models, Caterp i l lm tr8.icii~ films, and on-Job - 

trainlag, wtth new q u i p m e ~ t ,  Esquosts f o r  bWs f o r  scale , . .  ,. 
models were sent out i n  Scpte~!be"~ , . '  . 

lb Shops: 

Vocational t ra in ing  plan3 f o r  shop sk f lh  arc b d n g  
developedo Training aids ?rlLL include c&.ai?ay models, 
and shop manuals trawlatec! i i : h  D a - I ,  The class-mom 
seminars will supplement on-job t r o i d n &  Lutricztion 
pract ices  w i l l  be 8 prime subject a-es, 

5. Engineering; 

Table No, 1 &om HBYA/HACU perso&el euthbrized by'the ~otldit$&s 
Preced$nt, and t h e  awnber on t h e  ro les  as of Septentber 30, 19?2? ." 
Comments pertinent t o  t h i s  report  period a r e  provided i n  Section 1,. 



L 
Note: L/Conrm. 05 is reduced tercpr?r,mrily by 8F0,000 $pfi the 

previous report; pefidiag approval of ff%?mi%ent_rfc!uest-d bn 
June, Quotations fron! suppliers are still a:%i&tc?$, Firm 
figures are :required before USAI3  bii.1-2 approsh YE& $80,000 
aiaandment. Upon approval, L/Comta, 35 ta'isls : . . . _  G i j i  I be 
arl.4usted accordhg3.y. . i .;( . . , .  . , . 

iu' . . ,  . " . . . ' 
3. Amrile -for eart,h-mod.ng quZpmen$, mtor  vchiclcs, misc633.an+&s &onsLru&iol 

squipent and supplirs aid lubricants ;:cw issned 5.13 Zv,iy, 
date for complete deliver$ a t  Taracbi by lebrua~y, 1973, 

-. . , 

7, CONgPRUCTION .!? ,. j 
. ' , ... $; : : < , : . , :,:: .:\, . , 

A, Construcltion of the S 10,7 htere l  continued a t  the normal pace 
merit dur:lag t h h  quarter 8s follows: 

, . _ : ,  , 
i* :>. 

1. CanaL excavetion and coonst~uction af arnb3nkmen'c: 4. 
. , a  +. ' 

.) - .i' :. 
. i, : 

'i "' . il . . ~ . .  
c. Station 11680 to 11+800 is apprbxinratcly 20% completed. 

2. Gravel Surfacing: Except for the gravel placed for the Marja road over 
the road crossing structure a t  Station 8+659, no grave3 surfacing is 
done, yet, 







Reporting Pericd 

Description 

Table No. - 
Page 1 of 7 

Delivered Name of Supplier 
to Site --.- - ----I- 

NC Machinery Co. t 
I Greg Indsstrial Corp 
I 

Worthwest E ineering 



SHAMALAN PROJECT 
Loan No. 306-H-012 

PROCUREMENT SCHEDULE 

Description 

25. Misc. Hardw 

Table No. - 
Page 2 of 7 

Name of Supplier 

Nos% Inc. 

Greg Industrial Corp 

I H  EXPO& CO. 

Impex Corp. 

Bsco I n t e r n a t i d  

Greg Infus t r ia l  COT 

New Worid Research 

Greg Industrial Corp 

General Tire Int l .  

New World Research 

Algeda Intl .  
American Intl .  

j (June 72 



SHAMArn PROJECT 
LG NO~O~-H=~ 

PROCUREMENT SCHEDULF 

Repporting Period 
- 

71) (2; (3) i 4 j  
Roposed 
specs. 

Cescription No.of Issuance 

- Units Cate 
Machine Shop Tools and 

27. Equi~XeLlt - Lot Nov. 71 
I 

28. Wire Rope 1 Lot I I -- 
I I 

30. Lubricants Lot 11 

I I 
31. Bearings 1 Lot I 11 

I I 
32, Automotive Shop Equip. Lot %I 

~~JSTRUCTION M A T ~ I A L S  
AND swm,Iw 

I 
1. Reinforcing Steel I Lot I ~ e c .  71 

I I 
2. Structural Steel I Lot I II 

I I 
3. Well Casing 1 Lot 11 

I 

4. Form Supplies Lot I 

5. Concrete Materials Lot ,I 

6. Paint. Metal L o t  " -- 
Acetone, Carbide and - 

7. ~ e u s t d c  Soda I Lot I " 
-or exyacetylene Manufacturing) 

Specs. I Award NO. 

Table No. - 
Pa@ 3 of 7 

Delivered I N m e  of Supplier 

eda International 

Dec 72 f iiew World Research 

IABlE FXB AID EX 



SHAMALAN PROJECT 
Loan No. 306-H-012 

Table No. 
Page 4 of 7 

Reporting Period - , . - . .. .. 

Group 111 
-. 
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PROCUREMENT SCHEDVLE Table No. 
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Reporting Period 

Description Name of Supplier 
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PROCUFZ2E.W SCHEDULE 
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