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HAVA/HACU Loan

Quarterlg_Pra sg Reporh New 6

Int“oductlan o

Tn accordance with thez-equirsmant; of Implementaticn Letter No, 1 t
" Lean No. 306—H~012, £ive coples of thig vepord (Quarbsrly Frouvsss o2
No. 6) are hereby sutmitted %o USAID/Ay  Report Noa 1 covered the per
May 13, 1958 to September 30, 1970, and the Revised Conditions Preﬂe
gubmittal dated April 30, 1971, covers thé period from September 1, 1570 &
May 1,:1971, and is considered aa the secoud report. Hepoert Nu._j co*“red the
pericd; May 1,7 1971 through September 30, 1971, Report Ho, L covered the pers
iod October I, 1971 through December 31, ‘197, Report Np. 5 covered the -
period January 1, 1972 through March 31, 1972, This report is far tha period
'Aprll l, 19?2 throueh June 30, 1972

at
CER

Backpround Infbrmaticn

L.

'USAIB Loan o, 306»H012 was exe"uted Fay 13, 1968w The firgt sulmittels of the
Conditions Precedent to Disbursements vere made in late 1969 and ip the flyst
 Ha2lf of 1970, Subsequeitly, it was determined that a revised submittel would
be required. The revised submittal was made dpril 30, 197L. The loan zill
provide $h,600,000 to assist HACU/HAVA in the rehabi‘itaticn of existing
equipnent, procurement of new constructicn equipment,. prccurewﬂnt of cons tzuc?
tion m&terials and ‘supplies, furnishing of tGChﬂl»al'yup rvigory opd tralniong

Ht"«
]

services, and the foreizn exchange suppert costs for the foregeing *o
persed of apprvxlmately two yeargs :

Prn1ect Scoge

The total estnmahed cost of the Shamalan Project is 510 578 000, The %ﬁojEct

is cqmﬁrlsed of four unlts; iie, north, wesh, esst, and sou*b uiiita, 10, LKIO
gross arez to be served gater in the norbh 5nd west units is 16,189 scress 4&L0
The prallminary estimate of total lands to be served Hate; ia uhe east and 38

south un_tm is 16 5?9 acres. . S _ 3*'(ht
' ‘: P . | B . ﬂ S 3 OOI‘
ROCRESS: DURING PERIOD. APRIL 1, 1972 THROUGH. JUNE 30, 1972 ;j /

S T General.-mGonstruction of the SlOa? Lataral experlanced two week

- delay while waiting for completion of plans for Rsach 3, Gtherwlse, congbrucitica
.. continied normally. As of Juné 30th Shation L+000 to 9+100 of cansl excawaiion
 and embenlment was basically completej and Station 94100 to 9+650 was approx-

- imately ?0% completeds A4 detsiled account of constructicu accomplishment for -

- the reporu period- ia prOV1ded 1n Section 7a g

2 HAGU. Aﬂcrlcan a Tle’d Shper1"unuiant Tanoyhed ho HECE nn Jrue 28th,
rti HACU TN, a Qﬁ‘t Gnglneer/Field Engloesr eccophed our emnloynent
12 scheduled toarrive on Jjob-sits o uujtlya . :



-

S , _ o
" Prpcurement contmues tg drage’ Tha 0pan11g of bids for major new egui prﬂcnc, ' /
deglayed by USAID/Waghington from 'May 1st, was held at Chah-i-Anjir ow Jung 1,
1972, ‘Recommendations for awards were hand-carried to Kebul on June L:th-
but a of the closing date 'of this report, no award approvals had best
recoived from USAID/Washington, Alsc as of June 30th, recommended awacds for
congbructich meterials totalling $52,800 had not yel been app;ovtv* by Wagh-
ington; and our,request for an $80,000 amendment to L/Comm 05, reperted as
varbally approved prior to June 6th, have been held for six weeks by USAID for
‘Maxact dollars and cents figures" of the eight purchasss involved, Tm.s
information was requested by HACU in May and is still not awvailable, USAID/

Kabui is sttempting to expedite, Since the requested $80,000 mmendment is

ased upon safe estimates, and cantot in’ ‘any case excsed our pvo‘,urarxent 741;;/
threshold the risk of adverse impact upon the program versus the value o,f CARE  of
&cact a.c'-ounting figures appeara nnwarranted, : o — doha

. ery 3
As-'“i_‘__ June 6th HAGU reportad to UC.AID/Kabul a pra*-urement reserve of ’e’;i‘}’l G600 7
affer commitments, award recommendations ‘for wajor new eguippent’ ard co“g;t"'uc.?

_ tion materials, and the pending $60,000 ax:a&qu{is %6 L/Comm 05. - This reserve

‘was egtablished through deliberafie HACU pruning %o reduce planned dollar . = -
- expenditures wherever possible in oinder to-provide for “wts :o;bich :
will be vital for sustained operab oa‘s in the i‘ield over the l.Lfe of tha -

ngr Ay
T

,\,e neéd for runm.ng parts had nat beeﬂ i‘ully recognized ln initigl procare= - 7
ment plannings HACU accomplish’a?d' i:he ¥egerve in part through (1) de‘tai"ad
rwevaluaticn of requirements;. (2) Hon-order of mechanlecs tools in antici- Exess e
pabion of recelpt of 1k sets of nes tocls in exprop shipments {which we did no Frerik
I‘ece*w-) 5 {3) identification of all.possible Tntarchangeable ltens in obe
- 50lets i*r'nqtory, previously. not pasuble fer lack of part numbers and cdro,s.. L7
refevance when inherited from MKA end AID, ond a lack of qualified sbaff vho

could secomplish this identificetion; end (L) a planned switch to Afgham,
puréhises of congtruction wateirials and: relaforeing gtasl for betiter progurve-
vent dellay vbilization, 4 1istmg of the dollar savmgs is presentad in
_ ¢ectisa 5 of t.hiza report-., : .

}Jns :d upon- procurement sta.tus as of Juna 30th, program outlogk is as pre»
viougly reported, " Start of rchabilitation of equipment 1s still scheduled for
November 15, 1972, when a balanced supply of repla.cement parts is expected at
Chah-i~Anjir.  Major new equipment is expected on job-site not befors May 1973
Continued progress in the field during 1972 depénds upon HACU's ability to
2~r"ezr3 preeent ale) u*meent runuiug, and a maintamed design leadv tﬂmeo



Shamplan Procurement Progress g

Completed Completed Welghteds Potal

Prior to Dupring Iten %o Procurenent
Item X Period Period Complete Total Comglete
- 4 Z ' Procurement;
Renebilitation Parts 90 = O 90 35 3.5
New Bquipment o o 0 16 o
Materinls & Supplies } 2 18 20 4 0.6
Excess Property | 100 0 100 5 5.0
Running Parta 0. 0 : 0 8.5 0
mergéncp Procurenent 10 0 10 o 1.5 ____O_:lg_
Totel ' | 200,0 37,45

# Caleulated as a £ of total authorized doller procurement.



-3-

2. Englueering Design.--The progress of the design section on 310.7
Lateral continued during thls periods The design and specifications for th=
third reach are 100% complete and issued. Design and specifications for the
- fourth reach of the S10,7 Lateral were 50% completed. Alsy preliminary desigus
for the 150 acre land development are under way. American tcchaielens are on
post for design aection. Status as of June 30th ia as followss '

Shamalan Design Progress %

Completed Completed Weighted  Totsl
Prior To During Iten £ of Design
. Itenm Pericd Period Complete Total Completes
£ 2 _ Design
Praconstruction Degign 100 0 100 15 15
S510.7 Lateral 26 h 30 6 1.8
Land Development 1/ 1 1 2 79 1,5
Total 100 18,3

3« Surveys.--Frogress on surveys continued.during the period. Sur-
veyers recelved further iraining on surveying methods and they upgraded thelw
works The BuRew survefop techuician was not on posi during this perlod, —
Parmeablility tests along the S10,7 Lateral continued. 4 new BuRec technician
is on post for the inspection gection, Status as of June 30th iz as follows:

Shamalan Surveying Progress % _
Completed Completed Weighted Total

: Prior to During Item 2 of Surveys
Iten ' . Pertiod Period Complete Total Complete
% 3 p Surveya

Preconstruction Surveys 100 0 100 15 15.0
Kilometer grid system 25 0 25 10 2.5
510,7 Lateral 82 3 8s 5 h.2
land Development 1/ 10 1 11 40 laly
Servicing Construction 15 1 16 25 be1
Miscellanaous (R.0.W.) 20 1l 21 5 1.0
Total 100 30.6

_j Includes sublaterals, draing, roa.ds, and land leveling for North, West, Lash,
and South. Shamalan uwnits,

0

25 TS
AceiTics

' GR JusT

TiN @
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ho Training program.-~i, The HAVA training program at this time con-
sists of on-the-job training which is conducted through assignment of qualified
personnel to work with American adviscors. It is planned that engineering
personnel will receive training out of country in the present year,

B. In addition to counterpart and omwthe-job training by American technicians,
HACU is proceeding as follows:

- (1) English courses oriented toward HiCU operational and shop language
#ill be held at Chah-i-Anjir over a planned pericd of two years, Arrange-
ments have been concluded with Johu Cuyer, Peace Corps Director, for assignment
by Octoker of a resident Peace Corps teacher who will teach and/or super-
vige classes in basic, intermediate, and advenced English, Ten sets of text-
books have been obtained to date. More are belng soliclted.

"~ (2) A pool of potential candidates for scholarships in the U.S. has been
submitted to the USAID Training Officer/Lashkar Gah; and the niue most critical
nceds of HACU identified. Our objective is combined academic end on-jeb
training in the U.S. in specific disciplines or specialilss to fill organizational
nesds; not degree training, . A1) HACU nominses for scholarships in the U.S.
wil) complete the above courses in intermediate and/or sdvanced English.

~ (3) In<house training of accountants will be conducted at Chah-i-Anjir to
meet program requirements for additional trained accounting personnsl, A
re-alignment of responalbilities has resulted in selectlon of five section
hoads under the Chief Accountant, These five men are beslug broadened through
participation in all facets of the Chief Accountant’s activities. They will
then be cross=pollenized; taking over each other’s fobs Concurrently they
will be given in-house training in accounting theory and practical application
tailored to HACU's accounting system approved by USAID; plus supplementary
classes in RCGA regulations. Upon completion of in-house training, they will
be considered for further schooling at the Industrial Management Institute

in Tehran, American University at Belrut, or in the U.S.

Qur greatest need to accomplish this program is programmed texibooks and work
kits oriented to constrmction-related industries. With the help of Mr,
inthony Lanza and Anthoney Flores of USAID/Kabul we hope to obtain thess
training aids in the U.S., and will airlift.

(L) HACU iz also formulating training courses for field supervisors and
cngrators in heavy equipment operating techniques, utilizing scale models of
scavation equipment and terrain models of the Shamalon project. Catalogues
ol American model makers have been requested. '
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SETHERAL. oM ND, 12
BLAY 2230

{4 cm} et ; _
‘EJMI;’;?EDGET A’;ES GOVERNMENT - L/A’
Memorandum

Mye, Laster

ex, HACU DATE? Augtmﬁ 5, 1872

‘.I‘.l" £
p-

Samunels, Office M
4 .! P W

Pepticipant Training in Tehran

This is in response o our talk on August 3 concerning my recent trip to
Iran. You hed asked me to investigate training possibilitiea for HACU
personnel in scoeounting.

I talkked o Mrs, Samimi, USAID/A training manager in Tehran, about
practical couraes in accounting theory, business and financial management.
Mg, Fakhredini, the Iranjsn responsible for implementing Afghan extension
training programs, was prasent,

They sugzested the "Industrial Managemant kustitute” in Tehran asg the best
possible school for practical training of this kind, They said that the
chargas were reasonable, there was a good formal classroom training
voutine and thet new classes stavied periodically. They thought that each
sesaion Jasted about two months,

Mrs. Sambmi said that two HAVA people went through some of these classes
about ¢wo years ago., I presume they were from Administration.

My time in Tehesn was too short to peicmit going to the fnstitule for a
firgthend luvestigation, ¥ would suggest, however, that our USAM/A Training
Office could gecure mformation describing exactly the course content of

the various classes offered, This would help you decide if the classes

might be what you are looking for to upgrade HACU accountants.

I also suggest that Mr, Miller, our HAVR Training Officer, pick out the
participant fles that we may have In reference to Industrial Management
metitute. Thene could be reviewed for whatever luformaiion might come
o dight,

cg: My, Levintow
My, Miller

By 1.5, Savings Bonds Reguioly on she Payroll Sevings Plow
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5. Project Personnal.~--Table No, 1 shows the HAVA/HACU péisonnel on
the roles as of June 30, and the personnel requiraments as contained in the
Corditiong Precedent, Drawing No. 755-167 attached shows the proposed re-
cruitment and rcporting schedule for American personnegl recruitmsnt It is
" noted that due to delayed implementation of the loan, trensfer and recruit-
ment of American and TCN personnsl has slipped. The last two HACU Americanm
mechanics are being recruited for September arrival.

6. Procursment.--iA, Loan funds obligated at end of reporting period
(April 1 - June 30, 1972) for the procurement of rchabilitation parts and
materials, tires and tubes, wire rope, hand tools and shop equipment and AID
excess property are as follows: o

L/COMM HO. . AMOUNT OBLIGATEDR _ BALANCE
05 §,102,000.00 - #1,027,58L.20  $7L,415.80
06 - §$ 20,000,00 2,120,35  17,879.65

) 07 ’ 225’@000 ' 221‘,511939 h88061
L/C-1 thru 5 .175,952,90 175,952,90 -0 =

TOTAL ~ 232221222,2 ﬂgg;oileaoeg g%?ﬁgooé

(1) The telance of $92,784.06 is reserved for fimancing the followlng
schedules for which quotations have been solicited:

L/Comm 05 - Sch. 17 ~ Clark Parts $ 5,000.00
Sch, 19 - Buckeye Parts . §,000,00
Sch. 21 - Refrigeration Parts 12,000,00
Sch, 22 ~ Wire Mash & Welding

Supplies 35,000,00

Sch. 23 -. Tire HRepalr Supplles 4,000.00
Sch. 25 - Misc, Steel 14,000,00
$65,000,00

Reserve for bank charges and '
poasaible increase in prices 9,415:80 - $7h,L15.80

L/Comm 06 - Emergency Procurement « 17,879.65
L(Comm 07 - Reserve for bank charges &nd for small _
' tools not included in previous awards - 88.61

TOTAL ~ $92,780,06

(2) The initisl shipment of vehab perts and materials from the U.S.
. ports wes made in June, and it is expected that delivery of all parts and
materials will be completed by the end of December, 1972,
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(3) AID excess property shipments recelved at Karachi and forwaxded bo
Chaman are as followss . :

Let-Order No. 1 - Rollers for Caterpillar Iractors
] " " 2. n " i n

v . * © . 1 each Crane/Shovél, 20-ton
' 1 eadch Hydraulic Van Truck
1 each Oenerator Set, Llectric

(4) AID exceas property shipments received at HACU:

Let-Order No. 3 - 24 pleces assorted tires and tubes
‘ 18 pleces l-cylinder gasoline and diesel ouginec.

. o "} - 125 packages assorted carge (0il, greass, spare parts,
: uute and bolis, hand tools, ehc.)
oo ® 5 . 1850 pieces assorted pipes, 4, 6%, 8" & 12" diameter.

 (These items are being $allied in and receiviag reports will be made
after chacking,) '

B. Bide for new wajor equipment and construection supplies wers opened on June lgi
and 15th, respectively. These were evalusted and recommendstion for swards
forwarded to AID/Washington, thru USAID/Afghanistan in Kabul, for review and
approval, Tentative award total for new major equipment, including 207 spare
parts, is §.,625,000 CIF Xarachi. Fcr comnstruction materials and supplies,
tentative award amounts to $58,200.00 CIF Karachi. ‘



HACU DOLLAR FROCURIMENT SAVINGS TO PRIVIDE RESERVE FUR

RUNNING PARTS
SCHEDULE FROM T0

13 ¥alsbuy Parts $ 5,500 1,200
16 IHC Truck Parts 38,900 12,200
18 Brisco Ditcher Parts 18,000 b, 600
20 Baco Bucket Parts 2h, 700 7,200
22 Miso, Parts & We.ldi.ng Supplies 122,100 6l,000
23 Mo, Parts & Maintenence -

Swplies 80,500 33,700

Construction Materials, Rein- |
foreing Steel 218,000 19,800

TOTAL DOLLAR SAVINGSs.ees0000

Accompliched in part by:

DOLLAR
SAVINGS

$ 1,300
26,709
13,400
17,500
58,100

hs,aﬂ{)

159,000

$ 365,800

1. Nor-order of mechenic®s tools, counting upsn receipt of Ik sote of new tools

in excess property shipmsnts,

2, Utilizing all possibls interchangsable iteme in obsolete parts imventory,

previously not possidble beceuse of lack of part numbers and cros

vhon inherited from MEA and AID,

3. Further detailed review of requirements,

L. Planned switch to Afghani purchases,

# Baged upon quotes received,

s-yveference
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7. Constyuction.--Constraction of the S10.7 Lateral continued after

. delay of work for 2 weeks due to nos-completion of plang for Reach 3 on time.
After receipt of plans congtruction continued normally, Progress of proj ect
- congtruction accomplished during Reporting Period is as follows:

(1) Canal excavation and construction of embankment:

{2)

(3

(L)

a. Statlon 4+800 to 94100 s basically completed, OCravel surfacing is
to be donao

b. Station 9+100 to 945650 approximately 70% completed. -

Structures and temporary itemas . .
Checks and Check Drops:

a, Concrete parghal flume Station 1+800

be Combination check drop and lmt bridge 2+692

¢. Checks L4+550

d; Checks 7+623 are 987 completed, " Touch-up painting remains to be dohe.,

- Incline drop 5+328 is 90% completed,

Turtouts:

8, 13 each 24" Turnouts are basically completed, D/S riprep and touch-up
ainting is to be done,
b, ﬁeeach 2)" turnouts are approximately 75% completed.

‘Drain Inlet:

- . a, Conc, surface Dr, inlet to 510.7 Lateral constructed,

(5)

- {6}

Temporary Work Accomplished:

8. Bolan relocated ditch from Station 84712 to 10+200 was prefilled and
" excavabted,
b, Lower portion of the above mentioned ditch was also excavated dowu
to Station 10+800 during the reporting period,

Temporary Turnoutas

A. 24" ROP temporary turnout and culvert for by-pass to tha Har,ja-Bos‘b
road installed. .

b, 6 each 12" CMP turnouts were removed from Bolan 0ld Ditch and re-

‘ installsd, In Bolan Belocated Ditch during the reporting period,
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8. Operations and Maintenance,-~Two kilometers of the Bolan Lateral
were re-located by HACU to enable normal water deliveried to take place.
 Constructed facilities required on maintenance =nd irrigatlon operations
" were carried on without any problems.
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SHAMATAN PROJECT

Loan No, 306-~-H-0l2

FROCUREMENT SCHEDULE Table No.
o Page 1 of 7
Reporting Period %‘EM
Y 15) i5) {6) (77 (3} (9 (10}
oposed
Sypecs. Promised
Description No. of fIssuance |[Specs. |Award No. [Delivery Date Delivered Name of Supplier
Units Date Issued | and Date . Date Shipped { to Site
' {KARACHT)
PARTS FCR REHABILITATION
506=10b
1. Tractor/Screper, Cat,IM-15 9 Puly 71 laug.7i]Feb 72 | Oct 7R NC Machinery Co.
2. Tractor, Cat. D8 5 " " n " "
3. _Grader, Cat., No, 12 5 " " n n "
Cable Control Unit, Cat.
L, 27 and 29 5 n n ) " "
5. Ripper, Cat. MD8 2 " " " " "
6. Traxcavator, Cat. 977 1 i " " " "
306-101 ' -
7. Crane, F&H 955A 3 " " Feb 72 |Sept 72 Greg Industrial Corp
_ 306-110
8. Crane, Northwest 6 2 " " March 72 |[Dec 72 Northwest Engineering
9. _Crane, Northwest 80D 3 " " " " " "
10, Crane, Northwest 25 2 i " " n n 1
306-102
11. Engine, M-Diesel 6 & 21 5 " " Feb 72 July 72 Intl. AC Company
306-103
12, Fngine, Cummins NH, HR 3 " " Feb 72 June 7R | 4/20/72 Pacific Diesel Co.
306-121 -
13, Steam Cleaner, Malsbury 1 " i June 72 Nov, 72 ¥alsbary Mfg co




SHAMALAN PROJECT
Loan No. 306-H-012

PROCUREMENT SCHEDULE Table No.

Page 2 of T

(1) {2) (3) (&) 5) (6) (7) {8) (9) (10)
: Proposed
Specs. Promised
Description No. of | Issuance | Specs. |Award No. |Delivery. Date |Delivered|{ Name of Supplier
Units Date Issued } and Date Date Shipped | to Site '
Truck-Tractor 306-104 |{KARACHI)
1§. Peterbilt 381 3 ijduly 71 jAug. 71] Feb 72 | July 72 | 6/10/72 Hosa, Inc,
506-109
15, Truck, Dart 200/L56 1 " v March 72 Greg Industrial Corp
: 306=-114
16, Truck, IHC F1800D b " " April 72 I8 Export Co.
17. Forklift, Clark M~6024 L " " shian
306-113
18, Ditcher, Brisco Mib-Std 3 " " April 72 | oct 72 | 8/30/72 Impex Corp.
19. Ditcher) B'U.Ckﬂye‘ 160 1 n " ) m mﬁmm eaon o F o
306-111
20. Bucket, Dragline, Esco 5 i " April 72 | Aug T2 Esco Inbernational
306-119 '
21, Refrigeration Equipment Lot " " June 72 | Sept 72 Greg Industrial Corp
Mise, Spare Parts and 306-108
22. Welding supplies Lot ¥ Jarch 72 | Aug 72 New World Research
Misc, Spare FParts and 306-1.06 -
23. _ Maintenance Supplies Lot " " March 72 | July 72 Greg Industrial Corp
r 306~115
2h, Pneumatic tires & tubes Lot |Nov. T1 May 72 { Dec 72 General Tire Intl,
! 306-107
25, Misc. Hardware | Lot " Aug. 71i ,Feb 72 | Aug 7R New World Research
Mechanics Shop Tools \306~116
26.  and Equipment Lot . Dec. 71) (way 72 | Dec 72 Algeda Intl,
] \B06-120 Jan 73 American Intl.

H
{
!
!

(June 72



SHAMALAN PROJECT

Loan No. 306-H~-012

PROCUREMENT SCHEDULE Table No.
e Page 3 of 7
Reporting Period X = Siive 55, 178 :
Ty =) ] 7 fht fe\ 4 2 FON o)) [EYa% 1
A7 \&} \o; t \*vJ 12} vy \S ¥ vy \F} LAy
© |Proposed
Specs., Promised
Tescription No. of jIssuance | Speca. | Award No. | Delivery Date Delivered Name of Supplier
‘ Units | Date Issued | and Date Date Shipgad | to Site
Machine Shop Tools and T 306-116 | (RARACHI)
27. Eguipment Lot [Nov. 71 jDec 7L} May 72 | Deec 72 Algeda Internatiocnal
306-118
28. Wire Rope Lot i u May 72 { Dec 72 Hew World Research
29. Batteries, Automotive Lot ! DELRTED - AVAIIABLE Fa0M AID EXC PROPEETY
30. Lubricants Lot " (SEE {(ROUP XI
306-117
31. Bearings Lot " Dec 71} May 72 | Dec 72 Nosa, Inc,
306-118
32, Automotive Shop Eguip. Lot " " May 72 | Dec 72 New World Research
CONSTRUCTION MATERIALS
AND SUPPLIES
1. Reinforcing Steel Lot |Dec. 71 [March 74 bt for waed |
2. Structural Steel Lot " iy S ‘W‘M
3. Well Casing Lot w DELETED ]~ AVAIIABIE FROM AND EXCESS PHOFERTY
4. Porm Supplies Lot " March 72
5. Ccncrete Materials Lot " " hd w | o= - hd
6. Paint, Metal Lot " " ® | LA w » L4
“Acetone, Carbide and ' - ; - .
7. Caﬁst:e.c Soda Lot " " * I *® - d

(for exyacetylene Manufacturing)
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SHAMALAN PROJECT
Loan No. 306-H-012
PROCUREMENT SCHEDULE Table No.
Fage L of 7
Reporting Period ;
(1) ® (3) () 5 &) ) (8) (%) (30)
Proposed
: Specs, Promised
Degeription No., of {Issuance |Specs. | Award No. | Delivery Date Delivered Wame of Supplier
Units Date Issyed | and Date Date Shipped | to Site
NEW MAJOR EQUIFMENT {KARACHI
Group L
1, Scrapers, Self-propelled L [beec. 71 {Dec 7
2. Scrapers, Self-loading 2 " " -
3. Tractors, Crawler-iype L " " L # 4 * ol "
4. Shovel-loader, 23 cu yd 1 " " L‘ bl » o =
Group I
1. Dumpers, 10 cu yd 6 " " 4 ® - ®
2, Flat-Bbed Trucks, 6-ton 3 " " ]& & i Ll -
3. Tank Truck, fuel 2 " " L b * bd » »
L. Tractor for 75-7 Trailer 1 # " L 3 »* o - »
5. Transit Mixer, 5 cu yd 2 " " - i * - -
Group IIT
1. Flat-Lag Truck, 23-ton L " ! }Q " o * had * -
2. Truck, I\f‘i’:-';ii'lﬁ-;%l’ia.l‘»_ce 1 " n JRAMGEE (78 0 VU guieqp X . .

Y




SHAMALAN FROJECT

Loan Ne. 306-H-012

FROCUREMENT SCHEDULE Table No. __

‘ . Page 5 of 7

Reporting Period
(1) (2) {3) (&) {5) (6) (7) (8) (9) (10}’
1Proposed
: Specs. ‘ . | Promised
Description No, of jIssuance | Specs. }Award No, | Delivery Date Delivered Name of Supplier
Units Dete Issued | and Date Date Shipped] %o Site
A KARACHT ]

3. Pickup, 3/4~ton, 6-man cab 5 Dec, 71 | Dec 71 (i - i pp R T——
4., Pickup, 3/4-ton, std. 10 " n

CHASE/Y,
5. JInbrication Service Truck 2 1 " # * - #
Group IV
1. Welding Machine, shop 1 " " L # &
2. Welding Machine, portable 2 " " al L. .
Group V
1, Air Compressor, 250 cfm 1 ! DEIETED 4 AVATIABLY FROM AID EXCESS PRUPERTY
2. Air Compressor, 365 cfm 1 " " n "o " "
3. _Air Compressor, 500 cfm 1 " #
L, Vibrators, concrete 6 N "
Group VI

Dragline Bucke}: ‘ . _
1. 3/4 cu yd - heavy 1 " " ® ’& - hl +
2, 1% cu yd - heavy 1 ! " * *I - il L

<



SHAMATAN PROJECT
Lodn No, B06-H-012

Table No,

: PROCUREMENT SCHEDULE Page 6 of 7
Reporting Period aprdl & » Some %& kL
{1) () (3) (4) {5) (6) {7) 8} {9) {10)
Proposed '
Specs Promised
o. of lIssuance{Specs. | Award No. |Delivery { Date Delivered
Description inits Date |{Issued | and Date |Date Shipped | to Site | Name of Supplier

3. s en yd -~ Medium 2 Dec 71 [Dec 71 (Cg& ' :
4, 2 cu yd - Heavy 1 t " * i ® * * L
5. 2 cu yd - Medium 2 " n " il d ¥ &
Group VII
1, Water Pump, 6" - Diesel 3 " ' DELETED | AVAYIABIE FROM ATD FXCESS PROPERTY
2, Water Pump, 4" - Diesel 3 Soon " n LI 1 "
Group VIII
i, Elec, Gemerator, 30 XW 1 n " " L n "
Group IX
1, Mobile T:t"uck Crane, 30-Ton 2 " i " noon " f
Group X L N
1. Drag Scraper 2 1 Dec 71
R« Lubricator Unit 1 1t L
3. Concrete Mixer, 16 cu ft 3 n n

4



SHAMATAN PROJECT

Loan No, 306-H-0l2

Table No.,
PROCUREMENT SCHEDULE Page 7 of 7
Reporting Period
(1} (%) By 4y {5 (6) 17) (8) (9) (10}
: Proposed
Specs. Promised
No. of | Issuance | Specs, jAward No, { Delivery | Date Delivered
Description Units Date Issued | and Date | Date Shipped | to Site Name of Supplier
4. Batching Plant, 6 cu yd 1 Dec 71, ]| Dec 71 ot i g Ze
5. Steam Cleaner 1 " " 1 i *
6, Well Drilling Machine 1 " " ~ DELETED - WILH REHABILI
Ind, Tractor w/Front Eng -

7. Loader & Backhoe 1 o " DELETED ~ NO IDNGER NEF]
8. Trailer, Low-Bed, 75-Ton ° 1 " " i il :

: w * ;
9, Maint, Truck w/Crane & Bed 1 u u ® * » *

# # . 3 * :
10, Electiic Generator, 5 KW 3 u n ® * ®
11, Water Pump, 8", Diesel 1 " " DEIETED -~ NO LONGER NEEDED
Group X1
1. Tubricants 1 Lot | Nov 71 "o oty el o Loevanided

# xf % % % NWOPHING FOLLOWS 3 + pe =

Vrd




( SHAMALAN PROJECT ( :
Ioan No, 306-H-012
BEST AVAILABLE CGPY

June 30, 1972 . ‘ - 7 ‘ Table No, 3
L " QUARTERLY COST REPORT |
P Fourth Quarter of Fiscal Year 1972
e —— Tiocal Year 419716 CoBt —= DOLLAYS - Total Froject Cost
Eatimate Thie ¥t Balence 50 Probabis .
s _FY Quarter Date Complete FY_ Cost Estimate To Date Balance
Pa:sonnel, ‘imerican 111,950 58,855 111,950 o 112,950 1,309,000 111,950 997,050 -
- Tquipmont (de‘;.‘%. red) 0 0 ) © 0 | 1,750,000 & 1,750,000
*derad {memo, accct,) (1214,_670) (0, (124 ,670) (o) - (124,670) ' o
Rehab, Parts (de}iwred) 0 0 0 0 0 1,666,638 0 1,665,638
trdered {memo, acct__:.:) | (1,289,3150) (3,000) '(1,289_,3110) (o) (%,289,30)
.?k.r_?s aridl g & Snppliie :,‘J(dela) 16_‘162 ‘ 319!4 111,19’4 1’968 _ . gl?h 7&’362 lh"lgh &,168
rrdered (mem.os, 'ac_ ,t.‘) ' (161162) i (0) (16.162) (15;152) R (16,152) : I
| _" o _ Fiacal Year 1572 Cost -A.fgt_mﬂ.n SR S |
H:0U Comtracts . 17',!;19;0?60' 6,983,8!(3 17,&19,060 o ;1?,1:19,0&) )] 855,137 17,1119 397 ,436,07:
| EAVA Progect Costs 3,200,000 - aoo,ooo | 3,200,000 10 3,200,000 200 11,800,000
Qc: oval Investigstions 9o 0 .8 _..___0© ,hﬁ:,g&?i& L, 0.
TotaleAfghant Cost 2,619,000 7,783,813 20,619,00 - 0 20,619,000 |Mi8,30,000 39,113,923 409,236,077
Deller, Edvalent ‘a0 ‘137 A9 0 2D | 558,000 52515 586,481
A58 T I Tacry | |
Totad Coste-Dollore - 103,03 2 176,82 oy, 061& ':f‘ }1968 i ' . 1o1,06h J_._Q_,STB,OW 61;'_?.,662 9,930,337
. Equipmmt St.at.us qu-t.--ﬂm‘ow ' h N
By ipment, New (delivered) 0 o o e o 735 0 71
Eeipment, Excess Property (del,) 0 R 0 BESCEN s 0 30 0 k't
Hqiipment, Rehebiliated 0 o 0 o 0 1 0 55

.1 pleces of eguipment are to be purcnaaed. It 4is estimated that 30 éiecee will be availatle fvon cxeess PrSEEriye
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Comb, Check Drop and l Meter Bridge Station 24692

Check Structure at Station L+550



Coustructed turnouts at Station hf?Bj and L+793

Upstream side of incline drop 5+328 and 2 turnouts undsr construction



ng upstream to incline drop 5+328

=

Look]

Surface Drain Inlet Station 5+707



Check Structiif bt Station 7+623 looking upstream



C

Marja Road Crossing Station 84589




Marja Road Crossing Statica 8+689



