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ga, cpvrdluste, :nd hevmonlze sctivities of five projecis:

Demograghio Shudles,” Stetlatical Informaiion System Developmont,

Avminigivaiion, Cuetoms Adminietretion, and National Develop-

EgeT
Mg,

Aot pw chalrman of o speeisl USAID Task Foree io defermine the

% cechnical sssistance for improvement in the

s of the RGA,

» Divisions in publie administ

ration matters.

Tarry out g contaet and coordingtive role in dealings with senior

Depnsruet wpeeial studies and investigetions.

Pt

weofect Ls funded from the Population program
Administration Division, with the P@@lﬁamuﬂ!

X ssociate preject managey, (o grder
sovedination between the activities of the ADS
s PA -e;ie:%@:;m\;;, for statistical development.
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3G z\gc:wﬂmbo« 1972

e Hyo Lowmenes C‘f"“'f sy FASUSAINL
ERO e b m?w iu:e.eiw&’g A% waC‘ Demographis Stuad!

SUGIECT:  Oversil C,mmbw ?mg.mm Seminars Afghan. 'Bamag p' his Studies (SUNY)
Wednesday, & Dmamber 1972, L5L5 hours :

Taitial contzast tern snds February 197h

io Jnbroauction

R P e A Ty

fo Purpoges

Lo Design and inpliment o Fations]l Dewographic ard Family Guidaace survey
providing ogtimstes ef dewogrephic paramebers and populstion sise for
the Smﬁfaze‘ el nosadic yem'* ablom of the nabtion and sub-areass process,
analyne, sad-veporh on resulbs of the &mw-ﬁy as @ basls of social and
eeenonic planning for Afgharistony o) '
Institutionsiize mwocedurss and train pewsomwe}. within the B34 for the
przzolwezz.,mimz of - su:treys » &nd in the aualjms 20d presentation of suvvey
raselbey o
36 3»{3.;&93,{‘%@ 3 sax:ms oi‘ Family Cuidance s"wdles in zzccazfdmﬁon with the
Afghan Fardly CGuidencs Association and tie Mimistey of Public Health
and assist in the inplementation of a rational family guvidapce polisy.

M
Q

Yo H 15*-"'3““5-?
- LN N BT e

Shava mwe**s::a; ef hs:w York &% Buffalo c:enﬁz’mtn

O“lgiﬁéﬂ :smeﬂt was 0 pmmr%e a ermlrdgenantimdemprastmra (Kar)
survey on-family plaunlng. Becawse of lagk of 2 consug or sabional
demaogeaphic’ °\=:ﬁrer to which EAP results chld be applied, apd because of
the elsar nesd in Amghamswn for gmzm.a‘i; on statisbies, the original
goncept ¥as: sxbanded 0 its present s¢ope. . Tthe vroject operates
within the mai.:swy of -Pla.nnmg » but good ia.ez'!c‘ing v@lati@mhwa have alge
bean esbablished with e nurber of other RGA agencies, pripoipally Agrlewis
pare and Ivpigasd. on,. Gervographic Institule, Interieor, Public Health, and
ha o wlv esbablivhed Cantral Statisbics of tba Prims Minis ey, where most
projent fiaw wd persommel will ulbimately be. inbegrated.

TT, tm vant Htatug ﬂf

do Achivities

fo Xdpabif
Afghand
Za Sazvps
Jo F Lats
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3 : rocontirnl, and estlimating
purposes baken of S afban and f&:a} semple ﬂiqa%c
Bo Houaanolo and Pregnsncy History Intervisw Schedules designed, pre-
ested, tranzlaved into Davi and Pashio, approved by the K34, agl
printaﬁg fsgoeisted code books, age yamnnaersg inbervigwer and
supawvigszﬁanu&xs eempiesedﬁ '
$, Regional Afghan’ at 17 rouruited and tUQ zrainmng preLrams vndertako
for meh ‘and ﬁqm( :
7o Beves regional w:?mces established with r%gaanai traim;ng courses
ccﬂﬂiauw%?fﬁxfsQﬁwwﬂiaoﬁ and epwaeralorg,  Conbyract staff has “an¢rd
o O W 8o Afghen staff is currentiy 250.

8, ﬁeapang and Prelisting teams surrently working in the seven largest
provin mial gind ieg’ ané 110 villages in 22 rursl minor eivil dEFlu ions
’ﬂlch m@nsiiﬁune the £811 phase of our suyvey effort. :

9o Iaberview tuamns ave now nurhxag in @hese sample gites sod inlbial -
wasuxns ave coming So Kabol. “he bavgess are LS Housebold Scheduies
per villege, 10 Pregnaney Hisbtory Schedules in villeges accessible
] wamgag“?a@ o 500 Household Schedulss per wrbsn arvea, depending on
5le8, &id g propovtienate numbsr of Péegnaney History Schedules.

200 pdvisory vork aﬁﬁ zanalysis of procedures and eXinic vecord forms Has
baen Larvnad guu emﬁauvn@n biy at the Afehan “am1ly Guidance Aﬁﬂaﬁ.uL|$Lc

§ A o e e an | i e e )
o SLYTDGOURE DOURERATY 0¥

bpe?&\ Lazt“@?ly of cwadxuabmllty nidl lately of 1@gia 1G5, aﬂd
seeg of detail inherent in a project of thws gize in this couniyry
whed qu"“t&ﬂ¢ problems. In general we now feel that we have

: the seospevaiion and inherest of REA sgencies and have the msmaauvm
s&ful G eamplctm e projest gaalao

r:z m

: Toiure, we shall gbep-iép our qualilty control aud data

s for the fall phase of the work while prepering for ths

#will igvolve over three dimes the present workload. The

1 eshing biﬁﬂs daa analvis, and ¥eport writing on ihe aurvey
””kd‘ and Will yesuive s repewsl of the cent?acy in Sony

wvaﬂy 1/?& expirvacion date, S

“of & renewal e wdey current discussion althouan

";‘:;Lu 7o ckqﬁa in whm ADS “ganl ation as sueh is uatncaga s

: wh
of wopols

Y m@voﬁﬂ the ¥
The ozaet
rma oahoh
¥ b0 conple

Previous,

it
: v, saa&e susvevw haﬁe yvieldsd inverified rew daba. Ia
val, howevar,. ey kyﬁisj reportling, and uuzlxz&ﬁ%ﬂa of results for plaunlng
85 have bwﬁ ieient. The assumpilon thot he.pfcgeet iz complebed

o fisld work with the Eub%l@& populatien ?a congivded next spring should heo
£ i the daﬂ 8, organization snd versemnel sre to be utilized e.factively

- bhe planning needs of Afghanisbtan. -




Dys Thomas H. Bighws,
Dree Stan Di8on
Vienal Aids

Housshold Schedvie (Engiish)
}?r@gfmmy History Schedules (fnglish)

Age “owmpuber

Fiow Yhert

Sunple Sike Map znd Alr Photo

(Dotailed Mewmos on Specific Aspscts of the project will be made

gvailable on requesd.)
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STATT WICAL TWFORMATION SYSTEMS DEVELOPMENT PROJECT

1. Tntﬂeduculor

e

Ba

s

Historvy of Proiseh
> )

4. Hot stroug mowe by USAYD, Russians, TF, IBRD or other donurs o
develop & sysiemy -- unitil recently.
- RR., Nathan atiempted many times %o get the RGA o' devolon a
statistical sysienm,
a, Some 27 separats agencies essentially leaderiess, woefully
inadequate, A ramber of surveys,
b, No regulations or legal basis
J. U.N. has a substantial mwmber of adviscrs to conduct a population
census but RGA 4ld rot suppord,

i, In 1970 ~ BuCen TDY preiiminary reports, follewed by & month TDY,

]

by three Bulen adviscrs.

2, Preliminavyreport suggesbed z program for RGA with astions $o
be taken prior o U.S, suppors,

b, The Census THY temm helped BGA to develop the program

(1) Priority plan @f word

(2} legislasion - legal basis

{3) Organization

)

5. In December 1971 RGA epproved the regulations aund sutherized the

C503; and in May 1972 the Fresidend Ceneral was appointed, and a
project agreement aigned,
6, Fuli time adwisor evrived in July 1977,

Goals of Project (Flve-veayr spen)

2
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Organtze the 0S80 - with technical cornbrol of 2Ll current stabisdical

acbivitiss of varlovs minisitvies: inciudiag awtherity se seniraiise

those which do not have sdmivdistrativwe or regulatory functions.

Priority program

a, Agriculiure statistic

b, Industrial production and construction stabistics

@, Congumer price indewes and primery marviet prisesy; forelign trade
statistics

d, Multl-purpose housshold sample survey.

&, P zooounts

f. Improved maps

g- Censug of Fopulation

Datza Processing capability

Statistical Training capsbility

Stabigtical Information Center

Progress te dais

Regulations passed and G50 being organiszed

080 participating in

a3, Afghan Demographic Survey

b, Operation Help

Timely price and other reporis being issued on & vregular basis
Kabul Consumeyr Price Tudew development worky plans for agrisuiivre
chbjective average and vield survey

Pnlling\ﬁ@gethey exisving data

ERTS proposal
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Lu-‘,

Currenl Status of Projech

A,

"
£ oy

Development of Afghen Instiinition

L.

SO - 8 new agency
2, Aathority to coliect data

b, Confidentiality of response principle

e, Courdination responsibility

Changes in Project goals or desisn

]-c-

Some reordering of priorities
a, GNP advisor not aveailable
v, PForeign brade statisbics

¢. Treining in English; other training hers

Major problems encouniered

el

Sa

Failure of Dept, of Statistics, Minisbry of Plamning to be absorbed

into 050,

a2, Correspondingly ADE staff not ss yeb duntegrated inte C30, mirdmizes
the institutional impaet of that experience,

Shortage of competent personnel gpesking English

a, Staffing problems

b. Inability to meet training geoals

Transporiatdion Facilities

Tutlook For Suceessful Comp.etion of Project

Progress to date substential and encouraging.

iD3 survey evidence of capabiliby of RGA teo conduct 8 complete program
with resources, and lszdership.,

¥More time requirad thar planned.

Much deperds on politicel oloud of S0 leadership.

Much depends on develuping a demand fur ardan abiliby to utilize

gtatistics by officisls of RGA.

e



Ii%,

.
LS

6, Much deperids on general improvement in Public Administration:
management, incentives, promotions, salaries,

Future of Project

A, Resulls expected

Selected time serdes and economic accounts on a reasonably adequate
basis will permit wore appropriate RGA decision making for soglal
and gconomie development piansy will permit donors o bether plan
their programs, asd betier evaluate the resulis of thelr programs,

Az capability and resourees lmprove, demand for second generabion
improvenents, and move sophigtliested series, will undoubledly redguire

contimed assistance,

BuCensBASchire 12/2/%
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P4E Bevenve Sub-Projest -~ 2

Futnre Rmpeciations

By 1978, all epencies of the sovernment end 2l provicces and subprovinges
shouid be collecting the same taxse and vevenzes secording fo 2 mniform svetom
aged upon written fostraciions and & traiving progean venching slmeast overy one
of the reove than 1, 000 government ofiieiale rwelved, Subetantial iporeanes in
roranses will resnlt,

i e probable, howewer, thul the now aysiems will be ercded and lose thely
effectivensse unless AID provides some form of follow-up {v soe thad the noconsary
poriormince sadils aad ro-training ave continued at the conclusion of the pvejoech.

Comgparative Summeary of BG4 Revenues
{millicos of &ighanis;

1348 1345 1380

Provinces, exvluding Customs B9 1034 I0LE
Central Agencies ZE48 adie 2668
Customs Revannes Z0B5 2887 23123
foans and Gronis 1650 1169 L4%Y

8932 GEES 7338

Uncollected Belsnces in Provinoees 8% V4G WA,

PARJOry 1178872



i
/

s s,

;]

RIA

o

FEL

BOE

G

FRE

p=

H

T

ER-F:

SO

‘)
PiS

o

/9

|
|




averlabie ﬂa
5 fmpgj»i’“f;
o Plal war.

BRI ENE, oy

SATRY k
Traiy 143

‘E: ﬁs‘?&’ :v‘@wu"*iat'zzr-:xaxf

oy

Torkhan Cuagloms Bovae
e Govertsoy of Esndahaeyr, the

":z“’f 5. the failuee of the Minlster of
maion Custorm fl@ agem m

2 Qusloms FRULHNS
gefictency by i
will continge i
. WRE 1‘%1‘1‘1"3"4, et

T
b3 i eny

¥ {"‘"ﬁ.)i'fl b

: 3g ar i,
‘a;hz.-.:::, e %;‘r
g. h&‘i“ m’fﬁi fE Y

4

P wgrhe ha s P i e
RITAEY B BT

TELsed spn

x..\l l"

taE ravenus
Fnd fsell alarin-
primary, Meeafore essen -
st Leaws ave thivty yeavw
raposed mport velung “?I)pt,.-,a("
v age the smugging of good
(308 aned c.skmf- c—‘;-;a. Deticienys
org aliow arbitvaiion between
fzawﬁ o of Yhe custorns fach-
caifon. Lack of cugtomg

-, when the doctments can be
hwrefore irvelevant methods of
o, wned ¢ e amdd cﬁt@;‘%ﬂ"" les
) conesaiy veaiity. However, In the past
6, CHSENrGs i{,iﬁ‘(" @ ineress

sid the Goverwaem fmaend o noeres
et the lovel reached i
0

remas B oteles o

2 ‘i) G0 me o units

of dufiey
v and e
”ﬂk‘i; ‘i €3 *J‘VM.:

H

S

e et g A
\,}Ll‘:a.f-“‘ E2

S




A T
bve gast,

. )
2 rawts of

ik ’xi;, (.icfz.ﬂam SR
oA

o the Mini
ne oes aives

;s

“d L

‘bﬁi‘i\uh i

Ceaerall s::
W siw InePe ¥

i CDELoIT

'*fad‘" and

Yan been i ineyeasingly utiiized,
¥ m‘%‘ $he o i)‘iﬁ‘xﬁ@?ﬂ@%‘l‘%ﬁ unll are siationed gt ow
v povdering i‘g,-m'—i aid Paklstar, dirvesting the
shan wilpgrims enrouts

ced by the Customas Boavd,
wher of Finance aond the
o ‘:?:x"a'-’-" Ministeyr of Jusifce.
savion, the Mindster of Finence
eged the .t\/}fiz’a;-.,;«_%‘s'ie'é“ ¥

oy W=t

SR

¢ the custemys project fy dependent
e g:st o peoposals, l.e., the ratifice-
angd d‘z:—a i) Son of the Baforcernent
mewa& vevennes, these grz twe u%
Ast 'é&um saime the

- P S Y
an of the # nrgie:

>

£
1

Al



9 ’é:&iisfi
&b




Intrgduction
% bewsme spparent that a major

presierm aves In Afghant ﬂa-";*m Was i’ 12 laek of gond Manag g;em eni and
Admianlsiretion in the ‘ rat 4 tack affecied our own
program seriousiy. ?{7 was a‘f.sse:» v Lagai:«: 8¢ gm » zevious problem by
oiher ald domers and by some civeles in the goverament as well, Ve

3 g in all of oup prectical training veguesis, where it was
approprisie, » reguest fur an imm:»rkzc%im o menagement and adminiz-

Approwim

g
Py
D
-n;n
5
w5
s_:)«
‘-'G.'
\'
2
ﬁ:t
Q}
iCy
a o

tration; aond in gcademic programs we peguested cowrges in managse~
ment and administration., Ve zlso began %s:; BUOZram more managemens

teaining n cerialn techniesl ’g‘lﬁ."(}gﬁ‘aﬁiﬁq

¥ was then decided thal 2 tvaining pmj; et to meet this governmeni-
wide peed might be maeful., A PHOP was prepared in the spring of 1972,

The projest was epproved thal swmmew Jac? 5 P’rw:&c* Agreement was

o

subseguenily signed.

v
The goal of the project is to provide training in the sreas of
menagement and gdmlnistration for m:ié:iie-""mgcmw level Afghan per-~
aonnel acrosg the government -~ hopefully (o »mpmave goveprament-wide
ativa. ¥ provides for an indtial growp of 11 plmp}e 1o begin
own Az possibla. Theas peeple sre In Eagitsh claszes now,
are just now prepaved for 1 thera - hopefully to slavd fralning

b 2 intention o send ap many as 28 pﬂm’p’éa 2 year for training
vader thiz grs;gedb & unigue facel of this project is that the Leputy
p .

Comacil of Winiaters me‘imﬁ éhe pa’wt\? cipaats against very sivingent
went. USAID then socenis ov

hose nominses fov 'Waatﬁ.ng

goanlg or deﬁep&u. The RGA ﬁ"’:i‘«. i
the pw ngaﬁ whichk conlaing

-

2 in ihis veln., The only m-'ﬂm
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ag Projec:

.'D-’awie:_s‘t:s?’a
nent & Adimg

71 Biesment {oontinuned;

P

,ﬁne but should result in
"'?Vb(..:.:‘:\&, RG.C 84

extend over &
DY «w:':wm’f in mm‘laggam%s { and adminis
the veturned p
ainuing bult-in evaluation system, z:md if 1he expecied v«
aat apparent, “he project can be i_f seontinued, If Iz planmed Jor
wnaf five yvesva, snd we expect B do sentone for at least thel

: :g-range obhiective ig io estabil cadre of people {rafned

“u the gris of mensgement with suflicient .,n"mi:?er{s o eveninally conpduct
2 «':"wf-ff-‘-':*r?m\,w:uw,r";dfv‘: in-gervice traiving with - i’to‘gmmtf.;/ we YHE
ment of a loced astituiion for conting ;?,g such tralning, This

cureently a spsoifle part of the projest,

s wrpected w

arilelpants ave Lzmssm gae mi wpon retuen from traiaing.



The NMatlenel Development Training Peoleety The Legsl Tlement

Indroduciion
he National Development Traluing project was originally concefved
4o nol ué%u veadning in the legal areas to help the Afghen Govevramen?

exiabl a modern legal syntem fo accel b:‘,j;e the developmen? process
vather then hinder it The iegal element was deleted from the origingl
PROF Avproval by 8iD/V, pa.ﬁ&mg ?‘m*“, her study and elavificatiion. The
Mission subgeguently prem ared a PROF ﬂrnamimem for the tegal develon-
ren dlement, and a PROP Amendment wus approved by AID/V in ihe
early fall, snd on November §, 1972 a Frojeot Agreement No. 2 was
signed by the Migsion and the RGA i¢ provide legal training. Al the ssme
fhme we forwarded a PIOMT %o W ashington to egtablish a contract with =
. 5. law school io condued ihis ‘raining. Agaln, thiy element of the
ﬁ‘ét*cgféa@i hc%.u only training as a loeal invwi, hut requires a U.S, contrac:
wiih ¢ law achool to caryy 14 out,

Trainiog will be provided to the judiclary of the court syslem:;
teschers of law in the two Faculties of Law, Kabul Univereity; and o
the Minfstey of Justice pergonnel in the grose :uig,. fal depawmenm and

F

teginlative drafting depaviments. The parnms«:z 7 This project lv to enable
the Afghans to develop s modern Iegel system So 921 thelr own needs, and
not T *i":*'*’a'*rz Afghsns as American E&.‘l“ﬁ'\VO"“.‘&w Dye 0 the separation of the
T@:ﬂ Give and ‘ghe Supreme Court in "'ﬁzte government, each of the entiife
soneerned will gelect thelr own people. USAID in collaborsiion with
contractor, will elther asvcept or reject them. The grileria of the px
fairly stringent.

The Interpstional Legal Center Feilow n Afghanistan is an ex-of
member of USAID for purposes of this project, and {3 expected to do most
The Yalson work with the legsl entliles m'm\?\veﬁ The project wiil send
approrin cwﬂh 10 people a year for training of fifteen 16 eighteen maonths
gursgtion. They will «ll po as 2 group esch vear; alay logether as a swoug
> g basic pmps‘r’am in legsl tevminclogy snd mgai syElems; aond thon b
~ated for individusl studies :m thely ares of interesi, that ls, the
Watary, teachers of law, legisiative drafing, ete, There iz g vavy
igree of Interas? on '?he RGA side in this project, aad the RG.& i
wnated Yhe President of the Ciell Bervice Commigaion sy thebs ™

L £
ager for i€,
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g :sms:c, e
g a‘ﬁ them s U‘r BELO

g

uge. ""‘w e naanciid f,-aacm' P _’sth A 41? oo g &If ”i@u?: '{31‘“0 5@ ek,
i v that ;E’ e Supreme Court W"'ﬂ vefuse to have anyvihing to do wilkh the
Ol S wlae Cq,,mmmfsmﬁg and wiil undoubledly Lry ‘o deal divecily with
the U‘:‘Fﬁx'ﬁ. project manages

Future of the Project

This i3 very much an open guestion. An snnual evaluation is buile
ko the project. Initlsl evalnwtion will be held befove the first group
cornpletes 32 drsgining, but the sscond gr@ap ig expecied o ke in iraining
ye then., A zcolid review im veguirved of the effectiveness of the project
’L.um*c the third group can go on training, This will determine whether
Jm oY @gs. <t will continue for the five years planced with probeble extensicn

shat fme,

In effect, however, the success of this fﬁ?@iebt will be dependent on
e abilily of the university to provide the trainkug degived and sscondly,
snd ﬁeﬂ" 33 mmmﬁ tmportantly, upen the efforia and gititudes of the par-

Yelpants cted, They will gel no more out of it than they pui fnto {t.



The Pooulation Division

An Overview

FUNCTIONS

- Supervise, coordinaie, and harmonise activities of three projectse:
General, Medical Asgistance Program, wnd Afghan Demographic Studies,
the latter Jodntly with the Public Administration Dﬁfv’isiﬁnn {In addition,

«

propnged projects In Management and Training arve under fie*"e};t}pmenﬁe

- Provide guldelines for popuiation/family planning policies of the

on zad RGA. Anaslyze, coordinate and agsist in family planning ac-

2

fes of the Afghan Family Guidance Agscciation and within the RGA

2

E2

gengw &fm o

- Aseaiat m%ae divislons in population and related sffaivs, as in popula-
tion awareness programs for agriculiure extensionists, and In commodisy

support o Operation Help,

Serve us principal Mission contact on population /family plavning
¥

alfaive wit h BGA, AFGA, IPPF, UNFPA, UNESCO, UNDP, and VHO,

- Evalaate program activities in the light of U.8, snd RGA objectives

and prepure associsted program documentstion.



PEOPLE

The POP Office

Diwigton Chief, Miss Crace Langley™

Acting Divigion Chief, Mr, Lewrence V. Crain

Deputy Division Chigf, My, Mawvin Cernik

Secvetary, Miss Dorothy Bisler®

Sﬂ@re%aiy,, Mrs, Monica Jenkins (Temporary)
levk-Typist, Miss Alshs Abrahirm Khill

Clevk-Typist, Miss de&'ﬁ“a Ogroant

The Afghan Demagx*aphm Studies Pwojec%

%See isting moer Pubii@ Adm ifrﬁstra‘émn‘n

The Trzi;iﬁing Project

“\ﬂ:w& Mavgaret Racz, Nm‘s@ Educator

Advisory to Divector of Nuvsing

Mi&ais@:ry of Public Health

The Medical Agsi’?&%ﬁé&i@é Program (MAP)
FRex Blumbagen, ME‘,,, Director

Jeunne Blumbagen, M, D,, Assistant Direcioy
Ten (10) Nurse /Midwives :

Mow on HL/RTP
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PRINCIFAL POP POINTS QF CONTACT

IN AFGHAMISTAN®

Ministyy of Public Heglth

The

The Minigter

The Deputy Minister

The Pregident of Preventive Medicine
Chief of Foreign Relationg Office
Director of Nursing

Director of Statistics

Afghan Family Guidance Association

The Pregident

The Secretary General

Divector of Clinies

Dirvector of Communication
Director, Records and Statistics
Guidance Clinics

WHO, UNESCO, IPPF, UNFPA, UNDP

Pxternal to USAID



POFPULATION /FAMILY PLANNING
GENERAL -~ Project 110.1

28
Introduction

The goal of this profect I8 to assist the RGA in establishing family
planning services and fncrease the number of family planning acceptors.

USAID essistance to the family planning program was inftisted in
1969 by offeving commodities and participant $raining. Contracinal
consuliant services and direct hire USAID advisory personnel followed
in 1870.

The family planning program began with the creation of the Afghan
Fgmily Guidence Association (AFGA). The AFGA is s semi-official body
with-boprd members elecied by the general assembly of the membership
of the Associstion. AFGA operates 20 clinics and has provided free contra-
cepiive service to approximately 45, 000 acceplors.

Family planning concepts are now included in the course of study
of all medical personnel trained in Afghanisian. Steps have also been
inftfated to integrate family plaaning services in basic health centers under
the Ministry of Public Health {(MOPH}, The MOPH hag egtablished a De-
partment of Family Health, which inciudes family planning.

Current Status of Project

The AFGA and the Minigiry of Public Heglth plans for expanded family
planning and health programs will continue to be supporied. Coniracepifves
will be made available for free clinical disiribution and the coramercial
roarketing of contracepiives will be Investigated to expand distribution.
Population awareness activities will continue and will be focused toward
plaaning officials.

RGA has not established a population policy, however, the function
and operation of AFGA has been approved by Parliament. RGA officials
have expregsed thet expansion of family planning be devweloped gradusily
and through the health facilities, {0 avoid possible criticism from conserva-
tive elements., It is anticipated that all basic health centers will offer
family planning sedvices by 1978, '

20



POP/FF ‘ 2,
General -- Project 110, 1 '

Future of Project

The AFGA works under RGA encourzgement and patronage. It is
largely supported by foreign ald, e, g., IPPF and USAID. Ag the MOPH
integrates family planning services iato its 180 basic health clinies, it
ig erpected that AFGA's function will be ghified from clinie operation o
training MOPYH personnel, evaluation, research, and motivation.

Afghsnistan’'s health gervices are just beginning, and as they are
initiated, fameily planning activities are being institutionalized as well,
Thig is & wnigue sitaation which probably has pever been accompiished
in any olher country throughout the world., Most countries which have
quickly developed their heglth services, have subsequently discovevred a
rapid population growih rate and now fuce the gonsequence of developing
programs to curb population growth to a poind thel is compatible with
csocial and economic development.

S/
2,

>l
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PCPULATION /FAMILY PLANNING

Medical Assistance Program (MAP)
AID/VW Grant (AID /nesa-5584)

Introduction

Purpose of this activity is to determine appropriate ways for reaching
the rural population with family planning services,

MAP was offered an AID/W grant on September 21, 19871 to start
family planning in three basic health centers, and later fo be expanded to
five, located in the Hazarajat area. Ten female foreign nurse /midwives
were recruited during the first year.

Curvent Status of Project

The nurse /midwives are aseigned in palrs to work at the five basie
health centers and introduce farnily planning services and information,
plus experimenting with methods that encourage rural women {o become
goceptors and developing printed materials for training.

Fuiure of Project

The project will provide some guidelines for introducing family plan-
ning services into the national® basic health program. Family planning
costers and other motivational materiale will be developed in order to
sttract rural women to become elther acceplors or seek further family
vlanning information.

32
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POPULATION /FAMILY PLANNING

MANAGEMENT -~ Project 110.3 (Proposged)

Introduction

This proposed project is designed to assist the Ministry of Public
Heatth (MOPH} develop o move effective management and information
systenm,

The probiems of centralized administration, poor logistic suppout,
and lack of health data needed for decision making, are servicus. If
family planning services are o become functional in basic health centevs,
thege conditions must be improved. A icam of U.S. consultants made o
gite visit fn May 1972, The team's report has been accepied by the MOYH
with « request to proceed with Implementation.

Curvent Status of Project

A PROP is awalting final Mission clearance. Once approved by
AID/VW, contract negotiations should bagin for a five-year program of
advigory and frajning assistance for the purpose of deasipgning a new manzge-
ment and information system for various MOPH components and iraining
RGA personnel to wiilize the system.

Future of Project

it is expected that the five year project will institutionalize s manage-
ment training program that will continue to genervaie new ideas and improve
operations within the Ministry of Public Health,



POPULATION /FAMILY PLANNING
TRAINING -- Projest 1134 (Proposed)

Introduciion

This project 1s propoged 1o assist the Ministey of Public Health in
vhe frainiag of paramedical pevscennsl for family planning services.

Afghanistan has a sexioune shortage of female nurses and midwives.
Adghan women ere not lkely to become family planning accepiovs unless
the uvaliable gerviee is performed by a female. Auxiliary nurses and
midwives heve been rearuiled frovm vural aveas and ave now n fyvaining.

Current Status of Project

Advisory gervice will continue {one UBAID direct hire nurse is on
hoard vt Jupe 1873} to be provided o fvaln trainers, develop curvicula
and training materials for the nurse midwifery gchool. The first mid-
wifery text has been translated into Farsi and other personne! at the basic
hewith clinics are belng given family planming orientation.

T

S

A draft PROP neasds o be prepared as soon as comments ave regeived
feora AID/V on the Mission's Population/Family Planning proposed program.

Fuature of Project

Repults expected are a core of tralned female paramedical personnel
to siaff the basie health centers where they will offer family planaing
nformeiion and service.

Famales working in basic heglth centera, perticularly in ruval aveas
where most of the centers are, will probably encourage a cultural byregk-
shrough for greater employment of women previously held by men oniy.



AFCHAN FPAMILY GUIDANCE ASSCCTATION (AFGA)

I. BACKGROUND
4. Assocoiation established in 1968, Sﬂmj -Goverwent organization.
B, Services began in November, 1968 -~ first clinie.
C. Started from interest of few MsDaha 3 .
D. Three family planning clinics by end of 1969, In 1970 increased

4o five and by end of 1971 expanded 4o 1, with cne at Kabul
University and three in cooperabicn with MAY in Hamarajat, and
two urban centers in 1972,

imployees - over 100 people ab present - Doctors, nurses, fawmily
guldes, adninigtrators, drivers and helpers.

IT. FROGRAM - CLINICS, TRAINING, COMMUMICATIYON

A

o

Clinic operation o

1. Approzimately L5,000 clients dn record inm 1972, :

2. Free distribution of costracepiives - IUD imsertion, oral
contraceptives, condoms, Toam and jelly are provided,

No vasectomy, aboriion, or Hubal ligation by AFGA..

Clinic record keeping and reporiing to central office of
ARGA.,

Contraceptive supplies now all provided by USAID, including
a total of 11 vehicles. IPPP provides some commodities

and direct budgetary support to AFGA - salaries, info and
aducation, shord Lralnzmg coarses, clinical and audlovisual
equipment, and uiliiities. -

1 £
© 2 o

- Tpaining

1. 1 month course for family guides and one  course for AFGA
docvors, nurses, and Peace Corps nurses in 1972,

2, 3 month course for nurses in 1971l 13 Afghan nmurses and
3 German nurse/midwives.

3, I week training course for 25 family guides ~ 1l from . -
provinces and 11 from Kabul.

b Doctors and nurses trained in U o3, = aboub five doctors and

. four nurses.

Su Religious leaders -2- gent to Cairo, Iram, Tu:‘keyo
Family guides- 16 trained in Iran.

uemmunicat10ﬂ 2

1. Fomily guides - home visits and person to perscn contacts

2, Films
a, Two films produced. one on AFGA ceremonial activities
(12 - 14 minutes) and one 30 mimmte "Secrets of Happiness".

3. Brechures, flip charts,; newspapers srticles, monthly newsletters.
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AFGA

I

Ll

5. Religions lsaders - training end mobivation.

BFFECT OF A¥CGA

A,

Wigy for invreduction of FP into coumtry without government
polioy.

Effagt on births averted unknown.

Record kesping arnd evaulation. need improvement.

Principle FF commmicatlon source.

Priverily elinlc-oriented. _

Association’s mewbers not vsed in motivation,

S



