
German Afghanistan 
Committee 

~ a 6 s t a n  
Phone 0521-42446 - 
Telex 08 252 464 GACPK 
Telefax 0521 -42223 

\ - 1  Deutsches Afghanistan 
Komitee e.V 
Am Bommerich 2-4 
5300 BONN 2 

ifla7S'L 
Germany 
Telefon (0228) 38 45 33 
Telex 886 834 fsbbo d 
Telefax (02228) 384534 

Q u a r t e r l y  N a r r a t i v e  Report  

'TAr' OPERATED C L I N I C S  IPJ TtFGHAPIISTAN -- - 

T a r g e t  Regions 

Name of  t h e  H o s p i t a l  D i s t r j - c t  

I. C h a k  

2 .  Yakaolang 

P r o v i n c e  

:7srdak 

Bainian 

Repor t ing  p e r i o d :  

F o u r t h  Quarter 1991 (1-10-1991 t o  31-12-1991) 

T h i s  r e p o r t  was p r e p a r e d  by 

D r . P e t e r  Schwi t t ek  

D i r e c t o r  G?LC 



SURVEY OF THE GAC-CLINICS IN AFGHANISTAN 

IN DECEMBER 1991 

CLINIC STAFF PATIENTS FACILITIES 
District/Province M.D. Nurse N.Med. per day (more than OPD) 

CHAR 4 7 8 8 0 OT, X-ray, den- 
Chak-e-W./Wardak tistry, lab, 16 

beds for pa- 
t? ents 

YAKAOLANG 
Yakaolang/Bamian 

50 OT, midwife, 12 
bpds 
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A SUMMARY O F  PROGRESS 

The h o s p i t a l  i n  CHAK made p r o g r e s s  raith rrr:p:3r-t t:o b u i l d i n g  and 
s t a f f i n g .  E s p e c i a l l y  a  su rgeon  was founrl .  T??e hospi.t:al. c o u l d  be 

\ ~ . 7 ~ ~ s  i n YARAOLAPJG s u p p l i e d  by EC-liinanced medj.ci.nr?. Our act i vi.' ' 

had been g i v e n  up w i t h  t h e  end of t h i s  q u a r t e r ,  mairily a s  a  con- 
sequence  of t h e  s e t b a c k s ,  we Ilad t o  f a c e ,  wh.?1-I wc. t r i e d  t o  send 
e x p a t r i a t e  s t a f f  and equipment t o  t h i s  p l a c e  i n  t h e  p r e c e d i n g  
q u a r t e r s .  F o r t u n a t e l y  t h e  agency MSH was ircady t o  t ~ k e  o v e r  t h e  
s u p p o r t  o f  Y A K A L A I G  from J a n u a r y  1 9 9 2  o n .  

B COMPLETED hCTIVI'I'TF? 

A s  ment ioned under  A t h e  work i t1  CHAK was s~ . i cc rc , f l ! l .  The h o s p i -  
t a l  i n  CHAK i s  o p e r a t i n g .  Our e x p a t v i a t ?  n111-SC~ i g q s  working t h e r e  
f o r  s e v e n  weeks. L a t e r  D r  .El<~ll.er, our' mrdirrziS. r l i r f b r t o r ,  j o i n e d  
h e r  f o r  t h r e e  weelrs. They t r e a t e d  p a t i e n t s ,  ?.rip,-nvecl t:h,? 01:gani- 
s a t i o n  of  t h e  h o s p i t a l ,  t r a i n e d  t:he s t a f f  anrl had n e g o t i a t i o n s  
w i t h  members of t.he Shora .  St h a s  t o  h c ?  ri!ent.inn~rT,, t h a t  o u r  nurs f?  
f e l l  d a n g e r o u s l y  ill by an i n f e c t i o n  d u r i n g  h e r  s t a y .  

A su rgeon  from Wardak, who :i.s r eady  t o  t ioi-!i  i n  o u r  i ~ o s p i t a l . ,  was 
found.  He was s e n t  t o  Peshawar t o  1-rork there? Tinder thi? s u p e r v j s o n  
of e x p e r i e n c e d  s u r g e o n s  !tnoih~n t o  u s ,  b e f o r ?  17;. will .  he  s e n t  l>acl: 
t o  C H A K .  

About t h e  prc?serice of  own e x p a t r i a t e  s t a f f  $ 1 1  CKk% i s  repol:te.cl 
i n  B .  I n  December a  IJIJOCA-m$.r.sioii and an TP?i~i!;::i.on p a y e d  a  v i -  
s i t  t o  t h e  l l o s g i t a l  i n  CHAK.  Tn YAKAOLAlJG m i  s s io r l s  of IJIJTCEF ancl 
WFP had been .  The UNICEF--mj.r:sion t e s t 4  irhc ::l..i.l!.r; of some of t h e  
c o o p e r a t o r s  and p rov ided  t h e  h o s p i t a l  w i t h  n s m a l l  amount of. me- 
d i c i n e .  GAC had riot hcen i.nformed about  t:h:i rrwi.r,sions t o  YkKAOGhllG 
and i t s  r e s u l t s  by UNICEF, because  t h e  r e l a t i o q s  between YAKAO- 
LANG and t h e  GAC--office had been t o o  weak, a n d  U N T C E F  i s  n o t  rc-  
p r e s e n t e d  i n  Pes:hawar. 

D UNCOMPLETED, UNSIJCCESSFTiI,, AND CANCEGLFn ACTIVITTES 

YAKAOLANG was g i v e n  up ,  because  of t h e  d i f f i c u l t i e s  we had t o  
f a c e  i n  t h e  p r ~ c e d i . n g  qi.lartc?rs. Pro sl>ppl..j r.r. h a d  a l -y i~ i??  i.n YAYAO-. 
LANG from Peshawar t h i s  y e a r .  A f t e r  t h e  UM ma.cle i t  p o s s i h l e  f o r  
some c o o p e r a t o r s  of N G O s  t:o f l y  w i t h  tli(:S.i- a~eroplar lc  v i a  Kabl11 
t o  YAKAOLANG, t h e y  made i n  December t h e  d e f i n i t e  d e c i s i o n  t o  



transport noone but UN-cooperators and rejected my request to 
bring me to YAKAOLANG too. So we had to give up the hope to reach 
our aim by air too. Aftcr we failed to moni*or and supply YAKAO- 
LAIiG till December, we cou3.d not do i!: i-;+foi:c. June 1992. But: 
then it would have been uncertain, whether we would he able to 
finance YAKAOLANG after the expiration of tllf AID/IRC.-grant j.n 
July. So we decided to stop our support for YAKAOLANG in Decem- 
ber, and issued a paper to enable a delegation of YAKAOLANG to 
approach other agencies. It turned out, that MSH was immediately 
ready to replace us. 

E IDENTTFIED CONSTRATNTS AND PROPOSFD SOIdTT'IOTiS 

The most important constraint was for most of the AID-funded 
agencies the ban to supply the institutions inside hfghanistan. 
In the preceding report, we had to give notice, that money and 
equipment for YAKAOLANG had bpen sej.zed OP thc way from CHAK to 
YAKAOLANG. These items had been brought to CHAR before the ban 
was imposed, when our transport to YAKAOLANG had h ~ e n  stopp~d in 
Parvan-province by thiefs too, and the travelling team decided 
to bring everything back to the safe place r A A K .  So t h ~ r e  was no 
supply for YAKAOLANG during the ban-period, and the supply for 
CHAK was done by meant; of the FC, which j.3 cofinanci.nr_r ?:his hos- 
pital. Other remark-ble constraints must not he jclentified in 
this quarter. 

There had been no important activities, "dliich hacl not been 
planned before. 

' G WORKPLAN FOR THF MEXT QUARTER 

In the wintertime there will be no monit:o~ing i.n CHAK. Even the 
sending of supply by medicine and equi.p;n?nt - i r :  not necessary and 
would be very difficult in the next months. Our Afghan surgeon, 
who was working in Peshawar in a 11c1.spi:nl ; ~ i . 3  1. he sent to CHAK 
in February to work there. 

The above mentioned IIN-team, vi.si.ting CHATC i r l  n~-~r~crnh~r i.nves?:iga- 
ted the possibility to establish a rehahilj.:sti.on-center in Ghaz- 
ni, Logar, or Wardalr. It came to thr concluri on, tli;.: in CTlA:: nnt 
enough space was available immediately. Furthermore for geogra- 
phical reasons, it preferred to 1-un its p~ng:ram!.ii- i l l  Sayrlahad. 
But soon two physioterapists belonging to this programme will be 
sent to the CHAK--hospital to worlt there. Fiii-th~?rrnorc~ thc rehahi- 



litation-center in Saydabad, where artificial limbs are produced, 
will have a close cooperation with our surgeon. To prepare this 
cooperation meetings will be held. This will be as well possible 
to establish a, cooperation with the French agency AVICENNE, plan- 
ning to run aninjection-programme in CHAK and being willing to 
support G6C in the fieid of the training of female nurses. 

H ABOUT OUR MONITORING 

There are no new remarks necessary about our monitoring. It is 
expensive but effective. 

I LESSONS LEARNED 

No remarkable new experiences had been made in this quarter. 

Peshawar, January 16th 1992 
(Dr.Peter Schwittek) 

Director GAC 


