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QIHRTERLY NAEM T I E  R ' I R T  

$u.ly I to September 30,1992 

I!lrr'ing t,!i:l~s qt~art,+:r,NRC!A prnvide;-d 43 t'rai~iir! zessionr? tiliile 
rcln~l.i.t,g i ts  st~x.gj .cal  i i ~ s p i t . a l ,  T h i s  q u a r t e r ,  33 t.raini11.z ]lave b e e ~ i  
gi,..rjl t,n !:lib? 1lt:rq NTA f i t l l d e ~ i t , ~  ~:'f t l le 7 t h  promot,ion. 

' T i  quart ,c . r  3 . 0  s r x c i a 1 i m . d  t , r n i n i ~ i g  have  been g i v e n  t o  
t - t l . l i . l ? ~ i  C:: sp!? t 1.y nt,ht-r MZiI1 . s  o p e r ~ t , i ~ l , g  cr.<:~ss-l>order i n  Af.ghalii$t.an, 

I  I i t  i d  864 ~ u r g j c a l  cnnsu:Lt.at.ic~ns n r r r  ~ i v e r l  
2nd 237 p?t,ieji t:< r,rel.e l i u e l ~ i t , a l i z c d  i n  <>;lur vrnrds. 

.!!:!:I r?l!r::icr\l act.- ~*?.ri.- ~ ? e r f o r m e d  i . e  an a v e r a g e  o f  75  n ~ o n t h l y  
r!J.t?i ?!I ill!l~?rt?!lt par t .  i:!f abdo la i~ la l  and . t ~ r a l ~ ! l ) . a t , o l o g i ~  st1.rger.y. 

l'!le dt-11Ca1 aCr?tivit , ies were incr ' eased  wit,l) a t,,>t,al nf  1619 
1 1 1 i : 1 1 ;  hi tb11j.s t .  i l l  gi:rr.s 311 a v e r a g e  of 539 
n(.11t1>Is. 

. > 111s K - - R A Y  I.?l?ol.at,~:!r'y ~ l i i c l l  i s  c a r r i e d  out, i n  c o l l a b n r a t . i o n  
nit .h iJ.i.tle Medical i r i t ; e rna t~ iona l  A f g h a n i s t a n  ( A k l S A )  performed 2174 
c l i c h e s  i . 9  an a v e r a g e  of 224 month ly .  

111 t ,k i?  q!~: l~. t .er ,  56 'Y; r.f n u r  gat.,i+~-nt,& rzerq3 men, 8 ?A rqon~en and ..>: 
.!I5 ?i. i l d  re,!?, i,.. 



2 . ' I ' R A I N I N G  AC:TIVITIES 

See t a b l e  1 

I n  this q u a r t e r ,  a  t,ot,al o f  10 s p e c i a l i z e d  t r a i n i n g  were 
givt.11 t o  s t ,udent ,s  f rom N G l ! ' s  o p e r a t . i ~ l g  cmss- b o r d e r  
i n s i d e  A f g h a n i s t a n :  

1' 7 st.l1de1it8 liavt? bee11 t . ra ined  (2 i t 1  X - R A Y ,  4 in 
Nurf;ing care. 1 i n  ~urgei-v j . 

T r a i n i n g  i n  X-RAY a r e  give11 i n  cooperat.io11 with A M I A .  

T'Jc? 7 Cite rrc>~~utic~n c 4 studen 6s E tar t,ed mid- o c  t .ober  : 
dur i r lg  t h i s  q u a r t , e r  we t . ra ined  7 st .udent,s i n  n u r s i ~ l g  c a r e s ,  5 
s t u d ? . ~ ~ t . s  i n  d e n t . i s t , r y ,  1 2  s t u d e n t , s  i n  a n a e s t , h e s i a  and 18 st . t ident  i n  
s t1r ' e ry .  

- TIE I!t:nt.al C l i t l i c  ha6  heen d e v e l o p e d ,  and a  nerq f ema le  
sec t , i ?n  Ilas b e ~ n  es t .ab l . i shed ,  an Afghan female  den t , i s t .  h a s  been 
am~?loyed to a e % i v a t , e  t h e  f ema le  s e c t . i o n .  

- A complet,e r e v i s i o n  'llaa been don f o r  t.lle improvement. o f  t,he 
o l d  rlerl t , ist ,ry and nor+ the den t , i s t . ry  is r u n n i n g  by two Afghan 
d r ~ l t , i s t .  under  t h e  s ~ ~ p e r v l s i o n  o f  ,711 expa t . r ia t . e  de11t . i~  t. ( f rom 
CJHFi!N ) . 

NNCA act , ivi? . i+?s  a r e  now s t , a b l e  and a f t e r  6 y e a r s  of t e a c h i n g  
c? i r a t . i ves  a c t , i v i t , i e s  i?e p r u j e c t ,  'o i n c r e a s e  arid d i v e r s i f y  o u r  

r ~ o r k c .  



SPECIALIZED TKAINING 

- D e n t i s t r y  

- Llref;f;irig c a r e c  

BASIC TRP,It,lIt,l(; 

- A n a e s t h e e i a  
- D e n t i s t r y  

- Dress ing  careF; 

( 1 )  :5un1rc1ir~a of t h e  lena thc .  of the .+?nrkshc~~~f i  t a k e n  by a l l  t h e  t r a i n e e f i  
( 2 )  Workstior) c luera l l  l e n g t h  r?i7~id.-.d by t h e  rlustber of t r a i n e e c  
( 3 )  In c o o r ~ e r a t i o n  AtlIA 

MK4 : Medical TI-aini rig Z;.I- A.fg./iari.r: 
AM!!!:  Aide Medic,sl Int,eI-tiatil:~nAI Afghsriiutan 
SfCA .. ,?iw+di,?:ti {.:~r/irni + t e e  f g : ~ ~ .  A f g t j a [ j i f i t a ~ l  
IVAC : Norwegisn Afgfiariistan c.?~z?mittee 
M.5If : K=m..rgement Science ff:,r 'Yealttj 
IN0 : Independant 
.5C?l : . 5 ~ l j - ~ e ~ ~ ~ i . ? ~ l ~ - ~ ~  (:,:>[.ln~jJ ,:jf p{ortl] 
.5ERFrE:Sel-ring Erne?-gencj.7 ,Re l i e f  & Vocat,ianal Enteypd-i,r:e~: 
N.4.SR Ifeal t h  Conimi t t e e  
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QUATERLE' NARRATIVE REPORT 

October I t o  December 31, 1991 

------------ 

During t h i s  q u a r t e r ,  MRCA provided 15 t r a i n i n g  s e s s i o n s  
while running its s u r g i c a l  h o s p i t a l .  T h i s  q u a r t e r ,  no 
t r a i n i n g s  have been given t o  t h e  new MTA s t u d e n t s  of t h e  7 t h  
promotion; t r a i n i n g s  i n  su rge ry ,  a n a e s t h e s i a ,  nu r s ing ,  
d e n t i s t r y  wil.1 st. a r t  i n  Marsh/April 1992. 15 s p e c i a l i z e d  
t r a i n i n g s  have been given t o  st-tldents s e n t  by o t h e r  HGO's  
ope ra t ing  cros:;-border i n  Afghanistan.  A s  less t i m e  h a s  been 
s p e n t  on t r a i n i n g s ,  o u r  c u r a t i v e  a c t i v i t i e s  have increased  
t h i s  q u a r t e r .  

B. COMPLETED PROJECT ACTlVITIBS 

1 .  CI1RAT:IVE ACTIVITIES 

There a r e  d i sp layed  i n  t,he at,tached c h a r t s  1 t o  6 .  I n  
t h i s  3-months pe r iod ,  634 s u r g i c a l  cons i ; l t a t i ons  were given 
and 182 p a t i e n t s  H e r e  h o s p i t a l i z e d  i n  oisr wards. 231 surgical 
a c t s  were per.formed i.e. an average o f  77 monthly (30% more 
than las t  q u a r t e r ) ,  with an important  p a r t  of or thopedic .  
urology,  abdominal and g e n e r a l  s u r g e r i e s .  

The bed occupancy increased  r3P 15% with 3044 days of 
I l o sp i t a l f z s t i on  which means a bed occupancy r a t e  of 83%. 



The d e n t a l  a c t i v i t i e e  w e r e  kep t  s t a b l e  w i th  a t o t a l  o f  
1592 coneu l t a t i one  i n  t h i e  suar+,er which g ivee  an a v e r w e  o f  
531 mon+.hly. 

The X-Ray l a b o r a t o r y  which is c a r r i e d  o u t  i n  
c o l l a b o r a t i o n  with Aide Medicale I n t e r n a t i o n a l e  Afghanist,= 
(AMIA) performed 1581 photographs i .e .  an average  of 527 
monthly ( i n  i n c r e a s e  of S%l .  

Also i n  t h i s  q u a r t e r ,  t h e  I n t e r p l a s t  campaign took 
p l ace  one week each month; Upto t h e  month of June 1992. a 
team of s p e c i a l i z e d  surgeons w i l l  be  p r e s e n t  i n  MRCA dur ing  
one week each month and w i l l  perform p l a s t i c  and 
r e c o n s t r u c t i v e  s u r g e r i e s .  

I n  t h i s  q u a r t e r ,  60% of our p a t i e n t s  were men. 23% 
women and 17% c h i l d r e n ;  MRCA is t r y i n g  to keep t h i s  
proport ion to  h e l p  t h e s e  vu lne rab le  groups.  

2.  TRAINING ACTIVITIES 

See t a b l e  7 

I n  t h i s  3-months pe r iod ,  a t o t a l  of 15 s p e c i a l i z e d  
t r a i n i n g s  were give)) t o  s t u d e n t s  from NGO's  o p e r a t i n g  cross 
border  i n s i d e  Afghanistan: 5 s t u d e n t s  have been t r a i n e d  
(Anaesthesia 1. X-Ray 4 )  and 10 were re f r e she red  (Surgery 2. 
Anaesthesia 1 ,  D e n t i s t r y  5 and X-ray 2 ) ;  (T ra in ings  i n  X-Ray 
a r e  given i n  cooperat ion with Aide Hedicale I n t e r n a t i o n a l e  
Afghanistan ) . 

The 7 th  pr~xuat ion o f  MTA s t u d e n t s  s t a r t e d  mid-october; 
du r ing  t h i s  q u a r t e r .  MRCA medical  s t a f f  _orepared t h e  working 
plan of t h e  t r a i n i n g s  i n  su rge ry ,  a n a e s t h e s i a ,  d e n t i s t r y  and 
nu r s ing  c a r e ,  which w i l l  s t a r t  i n  March/dpril  1992; they  a l s o  
gave some t h e o r e t i c a l  lessorjs  t o  t h e s e  s t u d e n t s .  

3 .  FACILITY IHPRiWEMENTS 
........................ 

- Purchase o f  an e l e c t r o s u r g i c a l  u n i t ,  
- Complete r e v i s i o n  o f  o u r  au toc l aves .  
- Revision of our ambulance. 



G .  VERIFIED AC'l'IVITIES IN AFGHANISTAN 

To a s s e s s  t h e  e f f i c i e n c y  of its t r a i n i n g s .  HRCA u s e s  
t h e  d a t a  provided by t h e  moni tor ing miss ions  c a r r i e d  o u t  i n  
t h e  f i e l d  by NGO's which a r e  sending s t u d e n t s  to  BRGA. 

D.E. UNCOMPLETED OR UNSUCCESSFUL ACTIVITIES 
........................................... 

F. UNANTICIPATED ACTIVITIES 

G. WORKING PLAN FOR THE NEXT QUARTER 
.................................... 

HRCA is planning : 

- t o  s t a r t  t h e  t r a i n i n g s  f o r  t h e  HTA s t ~ l d e n t s  of t h e  7 th  
promoti on,  

- t o  perform t r a i n i n g s  and r e f r e s h i n g  cou r se s  for paramedics 
o r  medical s t a f f  in t roduced by va r ious  NGO's and Committees 
with an e f f o r t  to perform h igh- leve l  r e f r e s h i n g  courses  i n  
su rge ry  and a n a e s t h e s i a ,  

- to cont inue  to run its s t l rg i ca l  h o s p i t a l  a s  u sua l ,  with a  
s p e c i a l  c o n s i d e r a t i o n  t o  t h e  p a t i e n t s  who a r e  coming from 
v i ~ l n e r a b l e  grmlps ( d i s a b l e d ,  women and c31ildren). 



TABLE 7 
- - - - - - - 

TRAINING A C T I V I T I E S  
O c - t o b e r  I to D e c e m b e r  31, 1991: MRCA 

I I I 
I :HOFfKSHOP :WORKSHOP : 
I 
I : NUMBER OF: :OVERALL :AVERAGE : 
: TYPE O F  TRAINING:  TRAIN1NGS:ORIGIN :LENGTH (1 ) :LENGTH ( 2 ) :  
I I I I I I 

, I , 1 , I 
t 

!REFRESHING COURSE: ! ! I , 
! -SUIRGERY ! 1 ! NAC ! 3 Weeks ! 3 Weeks! 

8 I 
1 4 : AMIA : 4 W " : 1 W "  I 
I -X-RAY 1 

I I : FISH t 4 W "  t 4 W "  I 

a 1 
I I 1 I SGA I 4 W "  : 4 H "  : 
I i I , I 1 - ----, I - 1 
I 1 I 1 . 1 < 

I , 
I TRAINING 1 , 1 1 

L t , 
1 -ANAESTHESIA: I : tiRCA : 2 Weeke 1 2 Weeks: 
I 1 , I , I 
8 

:X-RAY TECHNICIANS: I 1 t L I I , (3) I 
t 2 : MSH t 12 Weeks : 6 Weeks: 

I t 
u 2 : NAC : 10 W " 5 H "  : 
I I i 1 , t 
I 
I 1 t 1 I I 

: TOTAL 1 I , 15 : 55 Weeke : 3,7 H e e k e :  
I t t 1 i I 

(1) S l ~ m m i w  of t h e  lewths of t h e  norkehope taken by a l l  t h e  
trainees. 

(21 Workshop overall  lenat-fi d iv ided  by t h e  n u m b e r  of trainees 
(3) In  cooperation w i t h  A i d e  Medicale I n t e r n a t i o n a l e  

A f g h a n i s t a n  (AMIA) 

MTA = Medical T r a i n i n g  for A f g h a n s  
AHIA= A i d c  H e d i c a l e  In te rna t iona le  A f g l ~ a n i s t a n  
SCA = S w e d i s h  C o m m i t t e e  for  A f g h a n i s t a n  
NAG = N o r w e g i a n  A f g l ~ a n i s t a n  C o m m i t t e e  
GAC = G e r m a n  A f g h a n  C o m m i t t e e  
MSH = M a n a g e m e n t  Science for H e a l t h  












