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QUARTERLY NARRATIVE REFORT

July 1 to September 30,1992

A, SUMMARY _OF PROGRESS

iring this quarter,MRCA provided 43 training sessgions while
running its surgical heospital, This gquarter, 33 training have baen
glven to the pnew MTA students »f the Tth promotion.

Thisa quarter 10 specialized training have been given to
atudenta sent by other NGO '8 operating cross-border in Afghaniatan.

B CONPLETED PROJECT AQTIVITIES

1. CURBATIVE ACTIVITIES

In thiz 3 month pericd 864 zurgical consultations were given
and 237 patients were hospitalized in our wards,

224 surgieal acte were performed i.e an average of 75 monthly
with an important part of abdeminal and -traumatalegic surgery.

The hed oecupancy was 80% with a total of 2886 days of
hospitalization

The dental activities were increased with a tetal of 1619
copagltations in this auarter cwhich gives an average of 539
monthly,

The X-RAY laboratory which isg carried out in collaboration
with Aide Medical International Afghanistan (AMIA) performed 2174
cliches i.e an average of 224 monthly.

In this quarter, &6

2 of cur patients were men, 8 % women and
% ohildren,
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2 TRAINING ACTIVITIES

S5ee table 1

In this quarter, a total of 10 apecialized training were
given to students from NGO = operating cross- border
inzide Afshanistan:

> 7 etudents have heen trained (2 in X-RAY, 4 in

Huareing care, 1 in surgerv).
Training in X-RAY are given in ocoperation with AMIA,
The 7 the promotion of MTA students started mid-october:
during this aquarter we trained 7 students in nursing cares, b

atudents in dentistry, 12 students in anaesthesia and 18 student in
surgery.

. FACILITY IMPROVEMENTS

- The Dental Clinic has been developed, and a hew female
section has been established, an Afghan female dentist has been
emploved to activate the female section.

1
- A complete revigion hag been don for the improvement of the
0ld dentistry and now the dentistry is running by two Afghan
dentist under the supervision of an expatriate dentist (from
OHFOM) _

DL E_UNCOMPLETED OR NNSUCCEASFUL ACTIVITIES
None
FLUNANTICIPED ACTIVITIES

None

G HWORRING PLAN FOR THE NEXT QUARTER

MRCA activities are now stable and after 6 vears of teaching
and curatives activities we project to increase and diversify our
wiorka, : : '
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TABLE 1

oPECIALIZED TRAINING

July 1 to Zeptember 30, 1342 MECA
TYFE OF TREAINING HOMBER OF | ORIGIN WOHSHGP WORKBHOP
TRATINING OVERALL AVERAGE
LENGTH LENGTH
{1 (2)
1
REFRESHING COUERSE
- Bargery 18 MTA
- Anmesthesin i1 HTA
~ Dentistry 3 HTA : 1 Heek 1 week
- Ihressing cares Z =H 8 weehkhs g weeks
3 weaks 6 weeks
BASIC TRAIMING
- Surgery 4 veekn 4 weeks
- Anmepthesisn 1 SUA
- Dentistyy P MEH ~ 1 8 weeks 8 weeks
9 weecke 8 weehs
Pressing cares g MTA 72 weeks 2% weeks
X-EAY TECHUNICIAHS 7 g AME 12 HWeeks 12 Heeks
t = AMI . 12 weelrn 1% weeke
TOTAL 540 g 92 HWeeks

Sumining of the lengthe of the workehops taken by
Workshop overall length divided by the number of
In cocperation with AMIA

e —
20 1N e
A . A

MTA : Medical Trainine for Afghans .

ANIA: Aide Medicsl Internaticnsl Afehasnistan '
- SCA » Swedieh Committes for Afghanigtan

NAC : Norwegisn Afzhanistan Conmities

MaH Management Science for Health

IND Independapnt Co

SON Supervisaory Counell of North -

NASE Health Commities

511 the trainece
traineas

L . T
SERVE: Serving Fmergency Felief & Voecrticenal Enterpriges
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QUATERLY NARRATIVE REPORT

A. SUMMARY OF PROGRESS

During this quarter, MRCA provided 15 training sessions

while running its surgical hospital. This quarter, no
trainings have been given to the new MTA students of the Tth
promotion; trainings in surgery, anaesthesia, nursing,

dentistry will st art in March/April 1982. 15 specialized
trainings have been given to students sent by other HGO s
operating cross-border in Afghanistan. As less time has been
gspent on trainings, our curative activities have increased
this quarter. :

B. COMPLETED PROJECT ACTIVITIES

T el e S ——

There ars displaved in the attached charts 1 to 6. In
this 3-months period, 634 surgical consultations were glven
and 182 patients were hogpitalized in our wards. 231 surgical
actz were performed i.e. an average of 77 monthly (30% more
than lasf{ quarter}, with an important part of orthopedic,
urology, abdominal and general surgeries.

The bed occupancy increased of 16% with 3044 daves of
hogpitalization which means a bed occupancy rate of 83%.



The dental activities were kept shable with a total of
1592 consultations in this guarter which glves an average of
531 monthly.

The - X-Ray laboratery which 1is  carried out in
collaboration with Aide Medicale Internationale Afghanistan
{AMIAY performed 1581 photographs i.e. an average of 527
monthly { in increase of 8%}.

Also in this quarter, the Interplast canmpaign took
place one week each month; Upte the month of June 1882, a
teanm of specialized surgeons will be present in MRCA during
one week zach month and will perform plastic and
reconstructive surgeries.

In this guarter, 60% of our patients were men, 23%
women and 17% children; HMRCA 1is $rving to keep this
proportion t¢ help these vulnerable groups.

2. TRAINIBG ACTIVITIES

See table 7.

In thiz 3-months period, a total of 15 specialized
trainings were given to students from NGO s operating cross
border inside Afghanistan: 5 students have been traiped
{Anaesthesia 1, X-Ray 4) and 10 were refreshered (Surgery 2,
Anaesthesia 1, Dentistry b and X-rav 2)}; (Traininge in X-Ray
are given in cooperation with Aide Hedicale Internationale-
Afghaniztan}, .

The Tth promotion of MTA students started mid-october;
during this guarter, MRCA medical gtaff prepared the working
plan of the trainings in surgery, anaesthesia, dentistry and
nursing care, which will start in March/April 19882; they also
gave some theoretical lessons to these students.

3. FACILITY IMPROVEMENTS

- Purchase of an electrosurgical unit,
- Complete revigion of our autoclaves,
- Revision of our ambulance,



C. VERIFIED ACTIVITIES IR AFGHANISTAN

To assess the efficiency of its trainings, MRCA uses
the data provided by the monitoring missions carried out in
the field by NZ0's which are sending students to MRCA. :

D.E. UNCOMPLETED OR UNSUCCESSFUL ACTIVITIES
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HRCA is planning :

~-to start the $rainings for the KTA students of the 7th
promotion, .

-to perform trainings and refreshing courses for paramedics
or medlical staff introduced by various HGQ s and Committees
with an effort to perform high-level refreshing oourses in.
surgery and anaesthesia,

-to continue to run its surgical hospital as usual, with a

special consideration to the patients who are coming from
vulnerable groups {disabled, women and children).



TABLE 7

TRAINING ACTIVITIES
October 1 to December 331, 1991: HMRCA

' i - IWORESHOP  [WORRGHOP
NOMBER OF: | OVERALL { AVERAGK

TYPE OF TRAINIHG TRAININGSIGRIGIN. [LENGTH (1).LENGTH (2)

REFRESHING COURSE

; : :
: : H
H : :
i H : ; H i
E : : : : :
H H i H : :
H -SURGERY H 1 ! NAC ! 3 Weeks | 3 Heeks!
H H 1 !OIND, V2 W ¢ ! 28"
H -ANARESTHEGTA ] 1 VGAD L T H H T W H
i -DENTISTRY ! 1 ! 8CA |} TH ; 78" 1
' ' : 4 ! OBAMIA Y 4 W ! IR
i ~X—~-RAY ' 1 ! MBH | a W " ! 4 W "
H i 1 P SCA ) 4 H” ! 49" 1
] L | i £ 1 1
; s — | ;
ITRAINING ; H ; i '
H -~-ANAESTHESIA! 1 i NRCA | 2 Weeks | 2 HWeeks!
1 L] ] ] % ¥
H 1 i 1 |3 i
IX-RAY TECHNICIAHNS! : H H H
i {(3) H 2 i HBBH | 12 Heeks | 8 Weeks|
: : 2 ONAC ! 1D W ¢ ! 5" " 1
: : H : i H
H H : ; S !
\ TOTAL ] i5 : ! 55 Heeks | 3,7 Heeks|
1 4 t 1 i 1

(1) Samming of the lengthe of the workshops taken by all the
trainees. _

{2) HWorkzhop overall length divided by the nusber of trainees

{(3) In cooperation with Aide Medicale Internationale
Afghanistan (AMIA)

MTA = Medical Training for Afghans

AMIA= Alde Medicale Internationale Afghanistan
SCA = Swedish Commibttee for Afzhanistan

BAC = Norwegian Afghanistan Committee

GAC = German Afzhan Committee :

MSH = Management Science for Health



SURGICAL CONSULTATIOND: MERECA
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SURGICAL ACTIVITIES: MRCA

31, 1991

October 1 to Decernnber
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- ANAESTHESIA ACTIVITIES: MRCA

31, 1991

October 1 to December
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TABLE 4
BED OCCUPANCY:
October 1 to December 31,

MIRCA
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 X—RAY ACTIVITIES: MRCA/AMIA

31, 1991

October 1 to December
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