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E ~ p l o n r t i o n  of B e -  Project  Ideas 

A. Project  Crib*, 22 Apr i l  74. 

1. Project  Q5teria. 
2. Tantatira L i s t  of C r l k r l a  of a Good Projaot. 
3. Bnr Pmjsctt Proposale - S u m u y  ;Weat. 

B. Eatablidrsant OS P r e S r o j e c t  -t Taak Forces, 23 #atch 74. 

c. Donor Prqjectn a t  114(. sqp-t or Be cclaplementarp to 08AID Project.. 

1. fenk Force On E d ~ t i o n ,  HillUtes of fdartlng 3 Apr i l  '&. 
2. P o n - f a .  R u r a l  Bducatbn  Prqmfa1, 24 Apr i l  74. 
3. R u m l  PtJIlvy School C o u t n a c t l o n ,  29 A p r U  '&. 
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sat- mvat mnw-nt p r w n m .  
.sd mter Hmqmalt. 

Agriarrltozal. crcldit. 
seed ?arm. 
ulna BsttlMent. 
B.mote SanlDaoe project  tor *faolture. 
EateMian - &rbZo. 
Pa- Brop Production Prosrrp. 
-.les, tlm Bupio(p of az fpro .  
Feeder Roads. 
w mmmra' Af3soda-. 

1. hlpibuafnssS 'fMk PasPo PropW3.8. 
2. project  PrapasaJ. -- AssirtuMe to Special* rrcrp -ty Groups. 
3. Ths Rala of lQarkOting ia AgricUltural D0XWl-t. 

4. PinaHt-. 
5. D i l l .  
6. Parslsy. 
7. Gradiug and Packaging of gluts aaId M t s .  



8. DEhydration Facilities. 
9. vi.uBge InduatrJr rad ffandtcraf-t. 
10. Baw 8~ttgsr Project. 
U. C o r n  Products Agribusiness Approsch. 
12. EstatUhiPg Modam Rice MIUs. 
a. &gol!t Craps and Countries. 

1. mlcr(llwnd. 
2 V i M A .  
3. Icaimtlon of salt or Tea. 
4. weanin6 Faod. 
5. E w  IE'oode lmmlopmont -- 8cr~~beam. 
6. Yodific~rtion -- Cottonseed. 

1. p&,emtial Project Areso. BMlic Health Center SCaff Qusrtera and 
Basic Anranitias. 

2. PraJset I b S .  Possible Utilization of PbsFlarcies for Ertsnsion 
of RMth Care. 

3. He8blta -p- study. 

J. R u m 1  Elsctrificatim Proposal. 

K. ~ u m l  Dh~lopmmt Projects Proposal. 

L. Land Ownerslrip p-m* 

W. PAC Task; Forw &e*ing on Daaisiom of Proposals,  8 bhy 74. 

1J . Task Face Conclusions. 

1. #ask Farce Proporurls for which Further Work is Repuired. 
2. Task Force Proposals -- Rank Ordsrsd. 





z0 o k ~ e  -,"A> &+j%e$w~ ..-, --- to ;o Smp-ggLa_gakakg&~ of e%s g~gg?~p,w& -- 
of m~xirr~? g.~m:?!.e i&~wld !+a 'm%Bkd, As w. g e d  ~dl@ tX18.s .@ 

tbe~~ret:teaW or po&j&ia *wn@Bt But rsfh@~ $a vep~mble, &ngibBa nmr-tmrn k ~ s % t .  
'fhkl biagggcrb in genmmRp %hat p ~ o j e t s  w&eh ~ w w d  ~,aa%y t i q b  ~kia kbr- 
rnedbtii, Em~e?~ -- w t ~ h  as R~mp~ovbg the htkgea88oC)ZBBtq eapwity of an or+m&a%ion -- 
dB) .- ngllt h ~ ~ v a  prio~tty. %%a amp3ami~ mmlh b ea mbg bnefi8d 88 R h  wopk 

"bbn dwrr;lol~w a bwe~wmy; B;OVJ~Y@B, if b-ucmtk 081pabaitt~ &I% 
ed in thn prcea~ws, & i p m  ~ b d d  bs a gz@Bar probah8lity &at &e Waib%b 

w i l l  be @erara&$wod xl3.w &a t@rrnhSB,w& of &PA proje?,, F;&~B: .a pm@kas da&Bt%Qn 
of $&a twgak, "e~arnm p&oplei', &J a.rit%eslQ 

9, & r ~ ~ B  ~ _ " ~ ~ ~ ~ I  b j m t  -- 'fie &%@ma1 mts of )$&am oa %.@ p m j ~ B  &&odd 
b@ ~ B % I ~ * ~ ~ ~ S S ; . ~ ~ = ~ ~ B S @  $&IS, say, 3.8 w c e n t *  







i ! .  - > : : :  ;:i; ......-......... . . . . . .  . . - 
5 .  <&s:,, ,:.:,I: .... <....ti?>!< :. .:J!?\,s ......................... ......- . 
$ ,  >:<,If .?:. s,:t.. . . .  >... .... ,.: ....... " 1 . .  . . . . . .  . . . . .  . . . . . . . . .  
; 7.: :; j %!.<. . . .  . . :  ." ..:,o. ;;:. ;:.:: ,,7,,%.< .. .. ...A, 



,rr,>-. 
.? :. ; : See Di&i:ibu$;j.on [ 

P 
....,-?,,.,, 

: i d  . : i?.? e... j'rc3,,- . . ~ ,jq:;:,,j : ;"avelopmea{: -A, Tasir Porc:e;; 
. .. 

Sa order to zaai..elci*ai:e C?i# process, the foEowing !.a$!% forceb are hrmed to 
&dress the 5c.b of ex$.o:tiilg specific. projec$: ideas to: 

2. detern:ine the pre l in inxy  piljran~eters OH a project if 
feas %la a11d das tl~aUe 

3, prepas:i" a wanmarp dosc~i2tion by early Majr 

The twlr forces *are assigxed project areas on a loose or tentative ba~ii8 5W 
derived from the above-mentioned convers&,ionr. Tlie aselgruneats are meaul: 
to provtde inftial guidelines eowistent with -he new faok. They may be modEied 
bj. idea,s of the task fqrees o r  ideas coming from the M%ch 26 and 27 Ssmhr., 
'Pa& fb!:c:es tf!lould prepwe alfermte o r  nddittoua3. project idea& if Ilneg whh,  



c:. ? ,;arego,:y :.i33 of %f:e ?.egiMl:dti.wn f!xi~&!es on, iqx~ov i i lg  i:!r3 ?:~.CZ~,O~EE, 

,iiodix:l:!.vi.<:jr and ~y&?.t1;y OE ilk of the ruri),! ma:.;. 'The yotei~f,ial sxi#ts 
,5: ,  !it,,i: by m~i?ipi'iaf,ing t:?::! ciwp ~?~*o~L?oI ,EoI :J  ~y#t:0111~ i:: j.8 ~086it3'a~ tl? imll~o~:? 
..*.~. l.4,.~..aro.e zi~dJc:;- produci:kv g.y, In>;~~nr-s~riei;.ia ~2a.n be rii;tde tu: 

v.,, Mar1:etit-g sy&if;exn& 
. .., c,, 2 e i d ~ ; r  :'OR& 
i.:,. :jr~:i,ga,i!,<)~ &I ;-,d dj:ajiyLg* 
d, P:,;cdar:I:ioa credit 
f.. i:.u.i:tll e~:s:;;xifica.?ic~v,~ eic. 



--- Ta<k  yore:: 1.5,:. - Bg~-o-~1&,s t r~  --..-... ,+. 

This ,Task E'orce wil l  bave tb.e job of zx~ lc r i . i l~  ppossibie ivays of iscreasing 
i . h ~  rate of oxt?picyme~~t creation isi.c.cgh s:>z.~.+;ning hgro-&1dus'iries. Aci:ivitles 
shcra2d bo col-slcterac'! which bai~efil: the si~?al.i f a m e r ,  sack a8 Food processi.ng, 
;.,;fi1 3 %  

..- .,., a;.. ~ d r  m iinplem.enf:s r%aiw.faetar:e, ei;c. , sne prTrima.ry issues aa2rvn;rs b e i ~ g  
improved locome distributioa aid am-ker of haneficia.;.ies, 

. . . . i 

George Thomas, 'S b ~'1a~Av k-....:.::I 

The i3irec;i:or wS c11a.I~ a z~zeetii-~ 'XI be heid fa  the l3)irzci:or7s Co~foronce noom 
ai: 0830 hTou:ond:%,v mofnin.g (Iv%a?:ch 25) for a J I  7?a.si~ Fore& menihe::s, 

F, A, E;llgh '019 
Joha V7ilsca AGE 
R ,  WG Xtiooke!: D F  
Jeri:j7 2ann AGE 
Donaid I;eiE.y CDE 
?,ouio h';ii;~E;e!J. R :UA 
Grace Laagley FOP 
Dc, S. :?hoiW POP 
Richaxu'dl 3, Scott D I? 
Terrexrc:~ CIConnoir MSM 
Dr, A ,  I?, Lanza. EDU 
We \Vkn.a~nak.e:r 3 
Ernest :Barbour ?A 
Robe?% Laudry TO 
C ,  Zondag PE 
Caiv iil iLfarCin AGR 
George Thomas PE 
Robwt :Manly Cb.eccb t 
Pred W, Miller A --,%D/Xi. 
T. J, j?I,::Nahoa C 2 
nr ,  F,iX, Denton .Au/D.P 



C 

DOXQB 1JZi~eiEGT8 T&4Ic MAP SUPPEIENI@P$T 

IBF.D/UTdDP --- .-&-.?-- A icdtuml Wss1opgent Bank 

- feMl&es credit to &mess 
- pephapa oQler cmb3dft &O VoBey fa~~grn@rs 

Q 
WDB --; Ka&ki Flood. W..ata ---- 

aCs POPULATION PIANNNG AND HEALTH ---- --.-.-----------.- 

- expert sewia?es, feUo~~'sZipbi, aqu%.pment, m&& 
euppllie8 for aonbol of ttaklercdoffiis C;brotxghout comt~y 

~ D P / ~ Q  -- ~ a t e ~  and @had ---- RW&& s e r n i e ~ 3 ~ ~ r n ~  - 



- equdprneat, supplies, moe0rr banspox%, cask gm8s  
toivmi 

- t~ assist in dweEop@ h d t b  sawices and p r o p m i  
~SS$~@BCB 
- eseabaashtng 180 heal% centers 
- d~velophg safa 'bvatar suppEie8 - d~a10ph$ a % 5 b n ~ ; ~ k " %  E&u@TAB~~ b!h&e%%me 

Ozm%aaaon in Kabul 
- puwbshg BCG vmcbe and ~acchation quipment 
- pwvidiig cash aass%s@noe for $ran@ of B d e b  

pe,rsomex 

XWO -- ---- &vtr, "-,-- nment91 Health & S m i t a t i o ~  --- 

- was%~% fa devekapbg nation&. envimnmmWl $&%I& 
pmgpsrnn and mtbnaP program of mmW& ?%%W 
supply ma was& &weal" 

N u k s h ~ A d ~ f s & a % ~ o n  and EclucretSon ---.-- -...----."------ - 



m o  -- 
WFP -- 
rnO/rnFPA -- 
WltIOImPA -- 
% E m  -- 

- assfst NangrnBu and B ~ b a i  ea@~&$es to &v&p MkdieeLB 
&i@nce pmflarn 

-- i$r-c*nte~ed ---~-- F e P l m % n a :  --" mu..---- W p m  

- north of the Hindu atah 

- 3 doctors, 16 nwms3, N~&P W& Un&. HospSM, Kabd 

- eemiee~ of 2 nweefi and 1 I",PB)Bc~ t@Wher 1972 - nasiat b dwePophg pxpgpm, sWE, taoh8ng pBwwa and 
na&bak -9nnkians in s3monda~y lml g rs@hd, 
Kabul 

- s@wi@ee, equipment, ~uppP%e~~ &ah@ - t~ pmvids eur~%tivc & p~menbkhe 8@mie@s @o&h resident 
and outpatient) for ah%l&@n up to a@ 14 - eqwt S ~ E  of 40, y n d t ~ a l  and pamrneddh?& 



- advisory ~ezviees and demon&mtbW @qubrnen% to 
amis& in dw~dop,pmsPB of an orthoped8c surgery unit 
a2 the hoepital 

" B % $ B V ~ C Q @ ~  ~ U @ ~ B ~ D $ ,  bui] ldbg~~ ~~~, S U ~ P ~ @ S  - PdMB OphWmk IIospBtA Cen%x=a, Kabd & Hexat - Eye G1bic Camps in pmvinms 
- Tzaobrnss ooneS01 WE0, I.JNICEF, XAP) - supparttng sseie^mce - U P  

- ~ ~ p o r t  family lIia1th Division, MPEI - m a w e ,  tn P a d y  H& Brosckcrsthg to su~p1erneae 
sbsslis4ance in ongoing UM)P/tYHIE668 Ed~kca&bon& 
?&a&aseing projwt - fmokpokslte a family he&& component Bo ongobg Bitemy 
pmjeot iP1 PAGCA pmj& 

- equipment fop de~eEop$ag m w  haiies for h d t h  
workers inclu&g e,&liaxy/nnras mfdwiwes 

W P / W P A / W O  -- Survey on F W , .  Ii8-t and --- mk6:Mdhood M o d f Q  
FeWBfy Pattemrrr 
-.""--.--4 

- UBE'PA h d &  
~eguPrsn prrofasa?% tu eollcluct and EPbB1y ChU&ood 
&bX%&w 8WVt33'. 

P P F  -- AFGA -- 
- mad fdnane&.l a.sslstaaoe 80 APPA 



~ D / ~ E S C C P  -- mmeo mjewl Men ion ~ k s t o n  --.--.,- 

- semioes, equflpmenta supoglim, felSowshfps - sesist in olwelopment of progmm, rs%aff, fmtlitie~l of 
Economhs Faulty - projwt eXeended to June 1974 

Faculty of &denc@, KU 

- 8 ~ i c d 9 8 ,  62q&pm%1&, BU~P&B, feUowahip8 - assist fn dweIo~,mmt of momam. staff. facilf%188 



France -- 

Lycee Es@la% @oysl bigh school, Kabul, gmdes 7-12) ..-------- 

- sawices of Wach~zs (8 in 1919532) 
- assist iin dweloping @mkdum,  train@ of staff, &s.c?hbg - iensollrnent 1000 

- 8wondar.y filohasl t m 8 . e ~ ~  at KIT - assist MIME with &uwtfoi@J progmrn 

- samSws of 19 F P O ~ W ~ B ~ ~ ~ P  wohera, swM workers and 
ekilled profesafods - assfst Mbistsgr QI Education 6th dwdopmmt of school 
programs and @aohlxg mwices b mbu% md p~ovh?ee 

Education land Human Resous'rs@s -- -...---- 
- assist %dm%n%atm@on md &uPt1ajs of KUp 9 , m % a ~  Udv, 

Mfnfstries of Mumtion, Pub& Health, Wo89a~tion 
rand C u l t m ,  BC~GOQE wigh pwrchib~e of eqllpment, 
supp1lo)s, mafbwia, &&owsh%ps, Pgachp3~8' sakmles, 
publi*sa&ioss, tmvel a.~~sis@nccs, upgmdhg owx'ieh 

- ~I~COUPBI@ rwfsibn m d  wOmw of cupz4eu.h at KU; 
sw~pos0 publ&&rIon of statutes and p~ovide books and 
journals to IViWsW of JusUae assid ju&W mfopm, 
pxow1de funds ~ Q P  remamh to E9BA on c o m m p f p o ~  b w ,  
training &I U- 8. and bmks, 



- wsistwnce Ba: - P % O V ~ C ~ &  p ~ 0 g T m  - ag~fcdtwa~ emerbea&aon p r o p m  and pub%%ca@ans 
- live-k %napmvce,mnm"c - book di8tribution to oa% public, eeondayr mad hagher 

schools, private jsetitutlons, unfvara~sbty and *dW 
lik9asfsta3, &. - Idbrmism training pmpam - literacy progmms 















.~ . -il.~ed n-njii: 0 1 3 ~  b 8 13z~cj.3,fi J ~ ; . ; ~ ] ~ . ~ . : ]  ~3: i -?~ :<~ae~ e . ~ d  r c ; s o ~ r c e s  fur soui. 

%2fl1$ Lo cone ,. 

. - 
011 Ch;: o.?,i?e;" 3,a2!, if the ,7DA i ,  7 . 1  Fyenan, t~ap@,ylei;e, 

a ,  . . 
Ox. 'ugf~g :3sl;:i.:;.,~,alee) Foe.3 -,;.-.c . . . ..., 6: ..-"a-- ,,?.st (.!I r. " i;s p".::~ i.5 . xi?s?,a:!.:i- ., 
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'!?flc iSSX:i) ;,as ?eeeL.reC! ~oni~~m!o.t.fon froin -:he ETir'stry of 

E$i)e,n*-Lioi? a?!?, f ~ q o ? l  'c?e Dcpu:ky Prkne! Nj.inj. steer' %;:at U. S. ass?. stance 

i n  A2ult i%f:i~en.t:ion 9.2 the  ~~a-: l . tv .s other ffiee'cs of m ~ d  

die1,-elu~a~errk .will b e  irel.ccmed, 

ZxacLly -&en the  sp$:cj.Pl@s of the req:xsi;ed assistnnce can 

be de'ce~rnfned is open t o  question, hoifver, 4.t seems 3.fkefy %ha.& 

e.yplorsto~y discu.s&ons iri;rl s-t:i.:~.l reqzire seve:a& mol?ths, 



Education Task Force 

, 

.project wot$di e a n w i e m w ~ , & i c ~ $ r a ~ v  hed<&@aPtf,@dationS family p~nmiog;, 
c'&olrka and similar . .  pr~ga.tb&d . . aimad at fmpr~$~g'%eqraalfty .: . , .  and pductivity 

if@" . . . .. ... . 

:, Specificar~ly, t b  projtreiwolald e@,@blirah and skff<$w4$:21 tp% I?+st one Pibrake 
r of community x = e & ~ c & t e ~  in one or..'.&oj=e m@ot~. The cesb  
~ t i a l ~ y ,  kr~rv~: ~ W Q  p~iaax$ parposesf to ++~cla ~ea-, nitinp: wad B 

all &a :lave k&ew&$i and to provide &@fie)menbpgr sadling 
e an aipple readrn. d t s r  that wroaald:&qk;h piaopIe k w  b improve the 

d i t ~ a s  wad pmk~ctivi&y, ::~he~,leo isx a g~+ee'4iafal of kwh rms&esia~ avslilab1e 
x? aomtries and much ,&gt would be a*$bas%:e t~ & h e ' ~ f ~ b a n  miBfa?~r witbIla, ' .. 

: . .. ., , 

. . . . 

While the inaikial fmwr of the ~ernbrs  ~wo)Uad be on Yn1IQr&cy and ~ e d i ~  @erne the 
name '9C~enoawi@ -- R~eadfifa; CenBeP), they c d o l  ia ttnm b m d e n  aeir ack%vittea to 
0th adturn1 and d e ~ ~ e $ ~ r n W H  activitimbBo lFkirtb~r~~ore, if @~~me& hvestfgsrtiom 
iladimte the feasibUit:p of mtablisw mgio& m&s a~ysbrw, the cs@cJBera w6dd be 
the logfcwB l o m t i o ~ ~ ~  for mdiw to be used for radio etlWi@aal programs which would 
reinfome kb litcemy ainrl edamtfoml gxogmms slimdy m d e m y ,  ag &ime, the 
ceatere mi@. even acnme 81s oertkiz-8 Per e&catio& bsfevisio& 

Aftbagb other wes%SidBes e&st, cornaaup~fty mad@: ee*em would prababfy beat 
&e located in existing rachwPs o r  wings of new m%ada, Kf a prfmry ~yrahool con- 
etrn&ion project wess b be appmved, a wing for such centere might be swifi@atJ.lly 
reqtnimd in each new ~ 6 h d  Einkiq t i  ce&1%3 with sehm1s @ o d d  cotIll1cibnt.e 
si@fieant1y &a bmalrina; dam &be tmdiitilowl achd/eommlani@ barriers and serve 
b M&i& the aclbml as the leem of social and ewreo~mic o b w e  m d  dwe2open5~t~ 
TIM readig mabsads W O Q I ~  &o IM more m80~es8~32e to sbcileits who, as tiey E = ~ B  

to read, wo&d have tgeir gitexsay mienforced by ssorme~&he besi&# cachmB texts to 
d, 



ThLs project wotfid seeca to fit most of the new projcmt cziteria aaribe well, It 
~esponds t.a an twterest e4%pressed by the GO&. Lt fs dtreobd at &he mral poor. It 
i@ qwtlSabEe ko a eerbafn extent--wmbrs of oenbm; aambem of classes, sh&nh 
and grac8rrat.e~; amswsts of maEek5&s distributed, ete.. aaad therefore mwarable, 
IndilPact bat qU&kptia"IaMe~ resalts, such as wells &g, soaidis repaired, Mr%kpes bail&, 
eke might also aid fan pmvidlntg nae~urt%bte hdimtass of pmgmea, 

Fmding could vary greatly, depending on the o d e  with which ibe pmjeet was 
initiated, It would seeno advisslble, hewever, b begh an a relatively modest scale 
h order to determim nebat worb sPtd wbG doesart, bgfcrm expanding the project to 
it6 ultimate dlimensiom, 



& O ~ Q C ~  ~ o w B ~  

RURAiL BRIE&ARY SCHOOL CONSTRUCTION - 

heparpos~e d the project woutd.b% tca fhance Ehg~parstmction s f  a sp 
mber of rn1'8l primmy ~ch&lgl'&ndl teachera' hoiwbs, . . preferably in regions ih 

t~ USAID bas or .MUI have . otG= . .. .,. projects. 
, :,, . . 

. . . . . . 
. , -  .. 

$try of  ducatt ton estlmat26's t b t  1520 sc~a'~p@ ... .. . . . . a h  . . neGdelsd in A 
ty of them ~ J P  mrai a&# for grade8 1 t,hpoq~h'6, $he Fonr 

51-11555) called1 for thg q.%;truction of ~(~~i$ j$ i~o is  @~inci@y 
hemq houses iin 4353; lv,$;:~nd 1365. To @$a, no constmttsn 
baa& &he hfinist?ry of ~di~qzttfon hopes to begiw$a~rn~csnskmction 

. :.. . . . . . .  . .. . .  
' . .  . . : ' . .  . . . . . . . , 

. .  .. . . . , .. . ,. . 
 re^ designs tor vidiage ~a:hdnaary schools !:cis teiic'hersq ho 

eloped by U ~ J  a m ~ t s 0 t s $ ~ ~  . . ..: .:,., the ~ n i s t r y  .+ij:~~~~,~est io& . . : .   he costs 
dl to ba as f01:lo~a' . ' . . . , .: 

. . . .  . . . .  
. . 19&,G viaage S O ~ W I  1.; , . .O a&,..(@.za5~ 

. . . . . . . . 

. . 

EF is soon etartiog t q  plloe:,;rirmrary 8achwl.ddnsrtructionn projects, each con-. 
iing of %he caolstmction of one..v,IIIae;e rschml, 0%. ~~~i+ry:s&ml and one 
c b r D S  house, WNKCEF is p~otriairag @8,000 foa ' :~~t , tb . .p~ t~? t$ ,  which 9Kilb fisl~n 

6% of the coapitmtion &nd technic@ sixpavision ,Wf#, ThfB project fs eo~~l f .& 
exprirnen~1 bat ahaald'pmvi.&'fiim data on die$:&, . , base a c h ~ l  comtrcaclion &&, : . .. 

The World Fwd B ~ ~ ~ i o n  hi%a heen discw~lnae; a Bycd PCP work pmg1IB1m the 
OOA to provide food !to pay villagers for Ehefs labop ~ I Q  @onstna@ting sohwPs, but no 
definite program bars been determined 

It ia olwr that the mltUttbzlal srg;annisatbons will e#, &Its ta pr~vfde only a fwcnon 
of A%hanisbanrs bW1, s c h l  co~~tanzotion needs, Tho W A  coneiders p r imry  s c h i  
wnsEmction to be one sf its Brat priority needs and ~;voltld be very respmive to 
U. 6. msietanca B tMe area, The Ministry of E&ca&lr~n indicates &bat sufficient 



twbera would be avatlasie Eo staff new ecbwls, eepscialiy if teacbersf homing 
wa8 provided. Lack of adequate bwbg has hem &he, primary mason why m a y  
teachers have beenr reluctant tcr go to mral areas, 

This pmjeck  appear^ to meek m e t ,  if not &a. of the IWW cribria, It is  a high 
priority %with the G O P I .  It ks simple, visible a d  meacjw~b1e. The msk mimbnrse- 
m a t  concept codd brs applied, Villagers wodd supply all t$e labor and mmt of the 
materia&, &ugl mcluc:&g cwta and increasing the heillage's ide~~tification with the 
s e W ,  Cmb wodd be modest per wit but s d d  be iszpmded b any desired level, 
The project would co~aplement &her USAID mral &v~slogmd projmts. 



D R A F T  

F a  Afjhnistan, ra well rm &ti- klhsat ~ ~ g a a e n %  Plr~grprp mp 
caan, as e1-e fa y%&tbg tfae ~eatLlt,s called Pe bg t b  nsw FAA 8s 
a ~ -  p r q p u ~  Lbt me could th%ak of tbat would hzwe a reasonable 
c-e of eucceed&go '&% program would t m b  tb Pi- af BireoP 
rUy 3.n fb na%Jim~ Becsruetn & t L a r p  Iwv~eagef &iQrd@% B 
tM vor~g %rm.Bs%%e pioil) cbmmd fw wheatg tb3a ecruaQl be dosw Mi* 
mbe8y few resowcwo H% w i & ~ s ~ e a  'tb prabl- of PC& a e a ~ f * ~  
s p l w  to any pg.sna %bse dep8 as far w C 8s %s e m d o  
 he mafs W ~ M  t#, m e  OQUM bs wm~~~sate80 xt 
be, desigaed 'to ~DVB a mht%ve@ 3a-e frogact, at powo ?!b sc*. 
c ia1  returns wa~dCd BH a ~ t ~ ' c 1 0 ~  

wtfwB %- a ~ d d  barn * be tol@.sfiW Ve9-M m.0 
-6 team ar WB pmgrasr should bs bf% stric1$1$ almso TlPe is hna 

ill t.W awas -dm% and I MD eopld meirmf bj 
0 ic&laba, 1 0 0 ~  foP Burr- 

C(BblEOSa BPB %*%%StSd a fb P - o  ThB :Ws hWBVW9 - - 
a,lb as. ndhlng, cir it mbgh$ mmla tb & c : ~  f 8 0 ~ t i m  and 
e@li&* m w w  p;yre hoimge 20 a multA*w appa~gch to Par- 
agja aseistPaoQ~ 

This Wmld Se%ti Xmh thought %s c m w @ g  being 6%- %o WQFU 
o d  8-iwe % tM of %be w* *e m, ebeP. 

Seerw Utae qu,eStiar brvt tbt awst counkL0LI orZll place an la- 
aW3g high p%<nsiCy apl bui&&@-q Pod xwwo Thaw - 
to be mch ~ ~ . &  fbt tw devfabpa-8 wwld aDill no% have WIIs 
mpwitiy to %he poca o e t m t ~ b  w i t h  c w e d  f a t b  
M \ 1 ~ b * ~ t h 8 ) s l e e s B t % t w h a r p d c P a e a ~ t ; W t w d e m l a @  
acur&ies ui3a w e  make and nope of %b& a m  O&TBBf p??aducti~~~~ ~ B P  
CPair cwn useo Tha demhopblg - ~ M c h  ham a &rea- 
pfxmfid, PC&- Sbw?ased produotien PJaan 8b dswkp~d - w t l l  eoase- 
cgprmfly Itam t o  poduc@ mape cod ~ O F O  of tbtclk. a m  fc&o 



vd%tm u$ect pFSc4963 eaa- elm eon~usancol ob ~ ~ ~ C b  fe- 
beawe ewh piee bekviw I n c w e a  the H.gsk fop fftw who 

carm&-w%Xl not, assumor the &mlvedo ThBI vagaries of th nw- 
lie% a m  s ~ ~ d a g :  the subsleterne ~WP~GOP wan- b be eb lh iwd  
Frw meher than expcsed t o o  

Bola'tib wheat pr lce~  abo disoowage tb use of purchasable, pra- 
d ~ f ~ ~ o ~ ~ k ~  %zqmte -- minQ c c s m ~ ~ : M  f m m  - because 
%Js risk 3s %tw Mgh fa- cPnbebt%nm f a m e ~ ~ a  Co asmrinac 



Afghanistan ctumr& produce %he vhast needed to feed i b e b  w % t W  
%he u m  & f e x = % ~ ~  Su%tab% aped%% 9e =~u%ret% t o  ge% amall 
fmem f o  purchnse ferti&ewPnro Bi %the a b m x  of a p%ee-stab%Xb 
m$S&hsat IPwcm PJPOj$rm, ehrs use ef cDDHIPlwi%l fmw mfgh% 
i n r i c f + ~ n & t o :  s wheat pr- mbgse ~ b w ,  a =eiessX w h a ~ e  
mmgamnt, pmgpdgm mue,% a d b a s  tbm f k e  ccnnpamb - %cn%fl%tmB 
credit steb-tidheat r e s e o  

Became %b (%he) pcica risk wULgd bet la#@ .with a wheat, mnagan& 
~ b g ~ b m t  e b  0 s d . t h . d  -&.im p i c a  ~ l g  -6 al: geed lpparhpceaco) 
t&s price that could be ohasget3 w h C  fmsm tor fw%i wouM be 
M g k ,  l o  ge% t$ of f& usedc %hasb fe~%%- 
ULsw snbop~dy to be lrsers 





OQI!EB.:?L:OL:+~ of &e drainage ~&mrk aad ~~airJxmrim as reqai?ed; add $310 grov8sioo 

oP ia.ce3tIv~n to the fannezs b px'o.8%6e the %,m dmisa needed to allow g o ~ d  vater 

m.anage~%eni, 

?t is edqeetecl after the tmfrdng pmgraa laas been ud*1cen, some ~exr~oas&m.tfom 

( which already exist in the ansea) could be viewed by the ,!armers and &a9 the f a ~ m e m  

wcputd. wfliiazgly put  in f t i m  b % m s  if %here was some assurance tht the water 80 taken 

0% theis land ~?ot~ld be ~~emnroved thmugh a main himgs! system, 

Other aspeaks of project would relab to the fomataB%on of water usersP assoeSa&la~s, 

the provieiat of cre61%g ths %ntkodue%on of Ugh value cre>pso better seed and ather 

%quts; and the der?elopnnent of a aarBr&$ng sgrcshm that i:ouEd tasefuliy dispose of the 

increased proludior~  

Reheion-& -. We 8 1 1 1 ~ ~  been told by .the (9fffclaBs of PI'ABA %a$ older 8rms of 
*.>...--~~*>-- . . 

Marja and NBd-i-aIl wo~tlel rpRe'e?r thhe best oppor%rr.rdr;y for DM8 prolee@ &t laad vizde 

once " I B ~  g a d  Ba~hd 8m.I should Iencl i&eE b a qtsd.& recovery, This laad has been 

settled lolog embug;s &a& faraz @gees have genewlty decreased hemuse of inhatrihnce 

and, in some eases w h r e  the sibatfan is &e worst, the! farm sizes have remained 

sht¶rpmeryc bat 6 x m ~ r s ~  i~.cb):rne~ haws tlecrwsed beeauea ef the problems erwmerated 

above. Zlaarefose, Ws project should fmaaediakky impi?ove the ~on&tion of the paam~d. 

farmers Em fie Hehand Valley s a w  sfncs they h v e  som.cs experisnoe vdth f~~igatfon,  

(and it  mfght tmd Itself tca very rapid iw.proveri(ge~t la, tha total siituatfon of the valley)o 

c9345, - Som.e eq&pmed: and the services of a ~ c ' m i ~ a ? l  :zanietance tesm wm1d be 

required for %is project:, Wa beifeve tlmt the anumH WI:& for &he bcQa&caE ass%~bnce 

would be abo~f, $480,000 a year, for the first three ymrtr, a,d the annml for 



The Srat  pfase of '&is p!mjaot, lasting aboak three jr*.'8~ urorrld Bnclude about 3,000 

acrr?a of land tht 5~s fatrly eo~t?.~afrias and wmk3 l w ~ d  %self b control but klze farmers 

wmEd 'mvt? to  be paid 8ma8 remimra52ori for suppIy3.ng FL~D &a15 tabor neededu No 

e s k t ~ a t e  is ~milE! 0f fzctox. %%%a ooni[d be ke.adled by a r&mbur~erueng program. 

Iudieab~s  - Rest&f;s - Judgirg l,y %he appeamfiee o.f $be hbnd naap the clmtmge mw.1 
-."--..-.:-,>-.-.---.--T*, 

r ~ ~ n n h g  from %a el&e of ECan&ba;e to t1aa Ak.?gbandab River, Paproved predueti~n 

should result w?:kbb. &a jrenrB zft13r the sx+mpletio% nf a di%fn, The length of drains 

can be m e n s ~ m d ,  the a8aoU&t of water euppiled cam be mc!%sured, and the p.mduet10n 

from the p~:Q%ac;& cesn be, smanured, 

w o n  --.--=~-=m-.-,:.~~..=..w Needed ia Gwermaerxt PoUdos - 'The Fx@vesmcn$ in order to make, &is 

pmjec& slpecea4, ' rvcaadl l  need to ubsnge Yts paglicies ia regard to wmpe~'a@%?s and water 

1r8erra~ aasea@B.%.tztow5 b g~yrnei~t of 08~1% C O S ~  by itsers, 5~n.d w d  need to take several 

other actions \Y~I$c& wu~pldi in effect make c:wa&er daliurerad fa tbe farm more valuabEe 

than it I s  now, 830 &a& kxmeps wodd tend %a appreciate the wppo&uni@ h B P S ~  if: more 

Msely and mom produ&tve1y. 



TASK FORCE I 

& r b i ~ p w ~  eredie 

me Government of Afg7iaanfstan has suggested that it would add Q the abtiity of 

farmers to increase Ehttfr incomes %Ewe, o r  someone ellseo tvould make avaflable 

some asslstanoe in short-term agr%culbaml credlt, 

Qbmve - Thes credlt would be used dl pay for  such i&csms a s  fertilizer. better 
-6 -.-, 

s a d ,  equipment and po~wer when needed, and w ~ n l d  be ~mtended beyond the production 

per%& through the marketing period s o  that a fanner  w13uld. be given greater freedom 

in hts dectsKowmMw processes in r e ~ r d  to the time and plaea of sale. 

Des-tion and Operation - f i e  whole story of agTIcuIOure credit is a difficult one ---- -, 

to get a t a n d e  ou here faa M g k n l s k n  bemuse so little credit from officiaI sources 

is ~sctwlly being used, Flowever, 18 appears that credit, is actually a v e q  real part  

of mral life, The shon%-,&em program 5&&d last year with A, I, Do encouragement 

by the Agr%canl&mI Bank has been very succes~ful in that 31,000 farmers have been 

issued over 250 milliorh Afs worth of credit for fertilfze~r alone. One difficulty with 

production credft is that it is due when the crop b harvested, It would, therefore, 

be very beneficial to the farmer and to his decision-making pmcessea if the credit 

p~ lrgram could be extended al include marketing credit so t k t  a farmer would not 

have ka sell hls cmp tamedlrataly upon barvest, Markc,ttx credit could also be tied 

fn wikh the proposed grain sbbllfzation p~ogmzo, and would Increase the chances of 

small hmers making a higher tncome and a t  the same time reduos the government's 

cos& of eondu&ing the stabtlIzactIon program, Tied in with these credit pmgmms 

coukd be a "credit guax%nteew program iotr I) wpeslln arear for certain classes 

UP farm,r?ra2 or; 34 for csrkln pndiacts, Vadt:r tkds P P ~ T ~ I T I *  A, L Do might make 

34 



a contriibutfon to gwdssti@e to the farmers that Wey would not lose money by foilowlng 

the reaommmda&ions oll agr%cuitural change agents, T t ~ e  money required for a 

credit program such as &his muld be developed eitbsr bay a new l o a ~  o r  by making 

use of the h d 8  QOW he1.d by the APC and the Ag Bank in escrow for the fertilizer 

purchase fund whi@h now seems to be a d a d  issue, 

An additional f a o b r  t~ c~onslder in agriccultUmX @redKO is the fack ahak the loan of 

Afs 250 ratilfon to Sf thoumud fanners  last year for fentillzer was possible only 

tbu:o~gb. the use of the ~(~rnputelr. Since the oompletfon of the credit pr,ogm.m, the 

idoms t ion  base has bean broadened mns&derrabI$ so  thait by using the computer It 

can almost Instantly be 13ebrmfnd whether a farmer is up to d a b  on his credit a r  

nots and whether he 'is worthy of additional oredlt. 

Another f a c b r  that shmld be kept Hn mind in regard to c:pedIt lo the use of Ulc 

mdaskwl surrey a s  a m ~ m m  of determining ownership of land a s  a security for a 

loan, Thie an- t be given some recop i fan  by financial ctuthoaldgfes. 

A year ago consfderable work was dow Eo develop a banking law containing sections 

dwai%ng w W  agrfcultaral credit s o  that credit could be mrzde awtlable more widely 

to  tbe mom indigent but lhoneet Earners of the country. 'me govemmnt has relied 

for  the hsb three years cm joint 1mns and jodnt raspons%bKlity for payment which, 

according to many obsersiers, has benefited the large Ian~dlords and khans more than 

it has the small farmers and bmnts ,  Perhaps om of the most us&t things f:bt could 

be done a s  f a r  a s  the srnz~11 farmer Is mnmmed, would be to broaden Regally the base 

upon which tiis eredt&svonlhiness could be detomlnerl, 



Relattonship to FAA -As the Ag Bank incareases its capacity to reach farmers, 

i t  wfll be coming nearer and nearer to the very poorest of the poor farmers. It 

fa not antlcipaled that tbjs credit would be of much assistance to the khans and rich 

farmers who can get c r e t  that they need, o r  perhaps do not need credit a t  all. 

Thls would help to impawe the Uvellhood of the very pocbr farmers and their 

%amflies and woald help them ta enter the w l r l ~ ~ t  economy. 

- The cost of thts project mula? be variable from the 250 811111io83 Afs tthat 

went into itlhli.81 ylectr in support of the fertilizer program on up to almoat any amount. 

Kt would be q e c & d  that the h a v l  supplied by UNDP would mntlnue with some possible 
other 

augmentation of two o r  tbreq'pmple to assist in wztolas aispecds of spread@ the 

systmn, such a s  the use tJP %e computer, ope- branch tanks, t r a h b g  managers 

and items of that idnd. I'ha addftional team noembers beyond the pressnt H~ndrickson 

team could be paid for  e l t b r  by UPJDP/IBRD, o r  A, I, D, v~hlch might make a grant 

for the purpose. In &is caseo if European techniclane were used, &he cost would 

run about $150,000 per year; If American hchnlchns wens used, the cost would 

be a b u t  $240,000.00. 

Other means of fiaanctng s o w  of the program could be thlbwgh commodity loans to 

support this pmfect and thmmgh the strengthening of the cc~nneeetions between the 

AFC and the Ag Bank s o  tbat the money not. needed i m m d ~ n b l y  for  current operations 

of AFC, o r  for purchasing fe&Slfzer, could go fndo a fund to slapport 16, 

IucUcators - Besuita - Progress iln thlrp project: could be de&smfned by countding the - 
number of korrowers, the rimount d money lent, o r  fncre81~1e in Peflflizer and seed 

method 
conshampUon. A subjeetivra, auld be to try F.0 datemine the improvement in 
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andI~+Jatio& - - Tbe Blnlrfng Saw needs to ba passed a d  

enfo~ced and rules and ragulatioona on the use of credP& fns~&ruments, &sccsuuleing, 

eta., wed to he incorporated in the banking system so thrie the, Ag Bank could 

acoept collateral outside of land to support the program, Pmvisi~d~n POP the Ag Bank 

paper to be r~&amunt%d in the bank%ng system is  needed t~ keep the credft system 

going. 





As R st.'amii p3s3.8a, the maj~ir ueed i:ompsmy sas>uld E s  expeoted b open new we.rkal:s 

7 #>:? ..#.SV . - . q ~ ~ . ~ e : t c ~ ~ j .  k.izcts cf ;~E,x% O.n ~&8rby cmai:r:tes, EZ& mp aaw f s m e ,  a& ill iacrease 

I.b3 asahx~:ifag <>pBk~i%@!;.s w;.klj. E a z m a ~  kt !ifgi1a:&st3.~ pa~ociuuing such 8eed.s as 

3%d%~b., YE?&>:C?, C~~?L!.~.?~LY?I@~'~ ~!$>k+~r'@5~ g~f6e p%.22~1kl <COF&B,$.~~X'~ 8 ~ . d  063.51%) 

G:p(irb: ark@! 6:s: ;a!;opl~r tlrz %ucsil nla:r?~t.%~ 

. *, Costs - Wffi:;:? ii-foi~zootion is nat c.v;aillnbRc? as Ec c,i.a..e:. a p~o.jci:k such a8 ?hto, ---.. 

6E: is s>rl~'ex&a.c{ ;I[.;%, m.ack!nc:v a~!.i., :rnyplarne-ijxLtitx ,.a$; ; 3 u a  .x%ifu abcsiri $.206? 000 

per thou~aad ;*;!>ras, r$2$~ %?5i'~.sge~1en% ixxs%s ivnrzid run sb~iiat $300P 000 per yeax: far 

$:he fTirnt three y+!ars; nr%d for %e s@@o~tl phase coal of &as," pe0pj.e would ga 



..%= 

down as they were phased &, b1p.k maze would have 40 he spent on sead 

pzoces%izg; marls%tf~; co~.&Iue~s and IMlcgs of tbak. kfad as mark&$ are 

opeaed up ia oaer cowdl$ries of Asis, 

C b . r ( ~ @ e s d a c l  in Bhvek*a.lres;ent P~.tt&ea - Before a pmject of this type miald ...-,+ T'---- 

be very satacc@8~f~!l~ it would be neeeseary that Ule gc~w%rnirger& es$abEsh mlkls 

and ~*qnTatBoeone, 8e&ing np qwlfty ~B&na?ar& for seed p mthLoWon0 It m d d  

be necesaaky for %(3. governi?z63nt i%eE to 8&y out sf &e business of prov%&n2; 

free seed, and to ssikb2B.sb some ma115 of seed &st~r~fhaon and seed export. 

Without $begs cbaq%s &Us project should sot be k*~lzhed~ 



TASK FORCE 1 

Laad %%l&m@rs$ 

Tim Xiii%pl%ste*~s of .&Hct39tfa~~ Pmsidanl: of I-IiiGTA, a d  &hers kave asked &kt  

A, L Do wasides the suppost raE Band ae&lem.eu.$ pregxwzn as a meam of helpiq 

the very pmr: famam, 

0- - The objective of &Ls pwje& would be to settle buzgars and kesElgars 

on k n d  belt>ngfmy &I the g ~ ~ ~ ~ e r n m e n t ,  &ken aver by the goQ~erwnsit fmm WaqtP 

pwpez%%es, or OM O O P ~ E S C ~ ~ A ! ~  1.8nd on v&!ch the taxes ba.ve 110% been paid. 

D e s c r i p 8 % o ~ $ e m ~ o n  .- Se'semB sma%J stuctias ha.ve. been made di1p%~g the last. .-'-"- ..<. -.----=- 

few years fa de&rm&ne the ~aot.t&i: of 111nd imacled by a f a r ~ ~ ~  to mafa4afn his 

~a~anlly at an 8hlon~aii;g levof of EvBhag, asd x% 8be aamo tixne, 'm pay &>for the ltmd sod 

the itquts tUt he uses. HR has been found tb-ak the aolgpaait of hnd ~equ%lred varies 

grea&Iy &% SBzet quaaky of the land, &e :hmkar ,su.pgiy, the crops gxawm and &e 

sMlI of the &y.mer., %he governcent, however, b a s  the p r o b l e ~  of eseilbfishiug 

k~k~dX%dS a. $~o%&%B& DE ~ D & ~ S S  pE%?28~iI@ OD ~ B L ? € ! ~  soma of ~ ? h $ ~ b  18 a1re~"dy Q V ~ X '  

emw&d, or on land Em- wkiich there i~rr ilot s&aie:ilt water ora the quality of wM.ch 

gs wen  gwr, EIm-?ever, it &S come b aYmfit%o~o% the new goverment $ha& 

In ever.? hzge irri!gat%en project, ae well s:s fa other arms v?bsrs irrisble land 

and mfer are ~mllable, there are reb.Zive%y hrgc Ednldings belonging to $he 

governmeat, lin other a r m s  %.are! are !lands: that i?!.long tea va&opl.s public instiLxt$aizs 

,wUcb are. not being used; and thirdlyB the29 i s  land! ~ d ~ l c h  i s  c?~:r?et&Iy cial%~~wd by 

Emge b ixd~~~dc~s  blsl: upon ~~In1c"ra they F&VQ M C  bean paying kxu~, ,  'Pne intention is 

that untess "otter ov%dence mn be a&rad, %Ms kir~rl wPll be 6ecli~red as befag the 

propecky of the gosemfi1ent, The governa~mt n~oalt2 iilw to settle ~espons%hb  



-2;. 

%n&v%+izl fa~2ipn9.m irnd farm families ou thepa hn6.s la.Lzd.r;r eirei.meisneas 

wM6:Es wuld offer a jTa?n* chance of saseec7Es, % iveald h ~ v e  to 13'ns ~ i 3 ? ~ $ t > * ~ ? r r ~ &  

that the Uo S, would IIQE in 2bay m y  be SnvolveCa in the maflsrmiion, if that is 

w&t 6s reqdred, af %the land from the &s&i@ hndlorda or reUgaDaPs inst3i~xtisra~ 

However, we w 2 d  assbt by pmp9dhg a ham of agri:eu8Es?ral ewmmlsts to work 

with a keam of A&Hatls in d a k m i n t ~  =the optfanw size of farms Sn wrying 

lomlftfes fear vas'yang crops and o%er oondf@ons; and in deb~rdning the fe?21siilalWty 

of a oredit pmgram %a a m'mns af esbblisbiag thse .larmess. 

'FP1e Uo So c a n  also aul~$ty help, zfte r the Eiwt year 01. twoo in mrk@dng; 

@&nSfon, resmrch; a ~ d  so ong a&ed spaeifically at  these new land ormere! 

and their pre'uE~ms, 

RIat40n to BAA - ln airnost every reap%& &Us type of an appspsordch would b@ 

aimed specbfJcally at the veqpoorest, of the poor ag~ff6%lbir.lefsb of Af@entfskn 

and muld be MgNy acceptablle under the FAA, 

Costs - A of six agricultuwE eeconomiets $o &o t$fs p-relimimry work would v 

about $400,000 and a team to mrry on &@ aatual ssa2stanee b the settlers 

after whey were 10csBed would pmbably cxls6, mother $400,000, Added to this 

would be an average oi Afs 50,000 pcrs farm family sethled for seed, fex-?Jlzer, 

housing* &c, , to take a r e  of the firat & h e  years of eceBHemenL It would be 

estimated $bt s@me.Ebing over ome 6110uaand sf)&lers per year would be handled, 

Indlmbm -- - %eslap% - 3% best possible indication of progress in &is project 

would be the s & B x  of the non-land owners and the % a n ~ ~  oveement of their land 

and living concB~ons. Wlt could be counted, 
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Chaqps  :Ne.,arlc& ili? Goverm~e'i?L. W7.l~ ' , ~  The govexameat v8culr2 h'3;:0 to kg ia  
I..__ .*-.u,<*-.%-w*..--"'~~- .-*- -.. ..: ...-.~--,. A 

to irabnsi$ its trtx colfectton eEox*to and make &em wr . e  r?aacxzble iiz terms 

sf pr(~sdRy CSPB&& E~t i ra tes  of land needed by a faxm fzkrnily would &ire to be 

sa~%sod b take i~dvaakge of aome degree of afisademizat[on and meeham%zwLloa, and 

w ce;l%fm~as p-wgao&yn of S U ~ ~ ~ F P .  i?ivoIvi~g research9 supply of inputs, rnfizet$:~~ and 

df-$arm empBom.rn8, maid have krs be ~edded ta the pacl;cage, 



.. .. 
3d ."- ~,~-Jee.i;-ivcu - \1.&$.2.Xz,- $RTs js!,$.g>i:i.rr i-2 ,2 .:'5.-,~> ~ L s g e  o:? ;7 :ac~~I'~'$$e stage 

2;8,@.ing plan .so ej.t,:Lwu.&e ecsu:?:::i;~!?g-2 i-:?'iis:b:!,j~ as<! 5ncxpensi:~eQj r;i~ihc? 

i o:r :?x~,:m, :ievel cf fs?:~~ ilaeo!!ie, :%e.;:ci:: :::?q>s ax,.& eva:i:m.ti$u. :3:? :~:~~5~t 



I 2.. Tns lnany ::40.~3~ mid ~jkcti~~;~ CG~J :?:~:C~::.:;::J~ ;.~~.wi?lc,.-~.t~fe and t03 e0~ ' t l y  





;dx?pj;.axa we .$ios?&j.ag ;rgc:!..L, ant ~ ~ 3 2 ;  . ?;.;:..: i r i  rG $A; a;.l.> G? v & & ~ . ~ ~ :  $.n?"m;t$; 8.yf~ 

&jnW .: ,- .~-+ .- ,, 
. . . . . 1 :  : 1 . ; :  !.:i .i;'ilr:;;: t ic :  :.$ ;.or i.tG,mD ggq$e p;!;ya;3 
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;.;z.rij;trii;ie '~:r'iLl. i1871'e a Lar~;z sa~e;<::!3..i;.g w:i: :' i:'.!*. x,;~.y i=..%;;I< j:e& ~$,,ff~j:~ncc?x\ -. 
the ~eqi.%rsil.ea-h $32 a fi:~:?l .$?j.$x:!x. , :k !?I?+ .- eff^...kej?m CVD.~ .V&~U~~)  a 
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2 "  1 1  - 3 .  I ;  I .  a , ,  . !  . ~?;i.x..:L .,ino?~-h,c: al~d, XRTS $~j]zges 43ya.i: 

(.il::f~t Ti). $&js,vs,. Caytco'y=v=,' I : 3 ; .  C ;  ( S  a:?& (;Bvx:i. ugei>.cieu 

:,J . c.L,.l(i .., 'be! :m& ;.va<i.L&;e lkr;orl :!:eq:j.'~.a~;<-, :ir,.;: . >"z,a-.,,,. ... ;.;FA u.se only, Since %kc 

basic a2i-i1we o:r :~w;Jec.h ir: 8 Z B : : i i ; . ' i ; ~ : Z ,  3.c zeapes. CBO sln.ov.I.3. S@ naler2 
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This project has ix>t b e e ~  81J3aa:a:.i0~%3, V J ~ B ~ .  ceenlor ~EiciaIe 01; the ?Mbnistzy 04 Ag~i61~llh~s 

$& sa and b make iE.S; =OX+? wiiiely ava8hbie than 8s posa&le Cnrcsagb one &sn%?ion ageat 

~vo'ua°L:B~g vflb& a groaxp of farmsrc, Every one 3.a a village pa?.- in w dRstkiet would be& %s.e 

8az1-a i~ foru t ioa  aad w363,i.d fat3 :pxct?8e~ted with t : E e  88~31% fo;ilovr-ap m8E~riale doh as 

yask+~rst~ baU.etZn8, p%&xre?;r ox axmgl.on wf seed ead ferMB%zex, ek,  

I)aai:x=i&f.oa gad Op*nyat?.j:(iu 5ac; bsen nbqa-w~d fa pn.ac:f~=.xllEy all parka of Afghanistan 
*-.=<--.--.A.<~,~ra-r.~,~..*,~.~~.%*~~~~ 

azq $,~tta.x%~cular prnk~:u>a0 :{+be: m2"ii~kpIs is  gi.v~tn ef I-cai;n~&i sprat chn t o p  d~emfng  wheat; 

3-mlna1tes 0x3 vik:ik %.arf,:.iS;:r of co$%?.?in *a plsblk; 6-r<i.tn3xt64? on hov7 fa fe~51.2%@ C C I ~ ,  etee 
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The pmposnl Hs tkit raalge, I ~ ~ v K  fx3erj;asnay mdio be Bri~r~ed in ?k.be EoEwand Valj-e-y, 

or in acme other targat area seek 8.s the ceentml plnfcmzign, tvi~ax*~ &he ma981 fe)ahm of 

the radio prngkmk8 th%;rnse1.sea ~1vou3.Cl be k::ainhg on pa19culas a s p e ~ b  srf agrical$ili% 

BE! the bxg& arc4it., P@:r emm.@le, a. sb%lsn could be set ap at  CJisIsk foclrsled @'J at1d 

down the Hcdmnd River Bmm I ~ a k ~ i  B ~ b t a ~  A t  timi2 of ti05 y e w  t k ~  station 

muid feahra pr~gYICnSgl.8: on top dressI.x~g tvkbpe~t '%mad w?zt::oji 88 3 inearn OX Bneredsily: 

fam.ersq wkeh8 prd~1etl1mj 'bw?~ la market wheezQ k1)w to mlaa s n t t t 3 ~ ;  the uae of gr&g@8 

a8 S. msb GkWF, a&. 635 On ---'s k4 [ T b k  !1@13"XC RYw)rZB2 8~:! ($3,  8?2%&'?(0>3 ~r~ulid be 8~3% hz'p 

a t  some central J!bmfAo~, such aa Cbzie?la.cb~?..ns%, and hnstawtlen~ {gk~eea an haw 96, 

mls~.po~toes; how to ppsedtwa aaed pog%t~ea; Vm pr~e?i.?teti@a zad ~ 3 s  of swiss ahsr~3; 

and otp~os anpects of z.gfic~li~we ?SihEcho If $:0I.10wedI I V O L I X ~  P ~ ~ O E )  t21e &.P~~ESZEI~ ini~c~moa 

and K % M L P ~ ~ E B  the wi;nltb! of & cpm. , .. ; 

%elution to FAA -Tb& piwject wocld be$ 8 pooriy kra%z!.ed Agr ica%h~et Extenaio~ ,..---.----- 
SwrwIcls comL30nsste f@zb its Xsdc of $:~-a.E:n.%ng in i:ea@kihg ~the poor i?a~%.ers of the area,, 

It vm&cl gek B~on3~a2,10n to every farmer rc;gar&ie$~e a% wbadber be 3s a ! P ~ ~ A ! X F  patron 

of '&e axtenstan ageat G.P nat 2nd skovuid, Em. x shrset &$mev benefit emxy farmer in Cne 

covered arm, 

Costs - We have IIO estlr+x~tes as $0 the cost of the, xa&o br&)agd?a8t:i$3g S~&OHPSJ %era- ---- 
selvss, It ts expoetex3 && f o ~ k  &ee"imf~%~e~?a V I O L ~ ~ ~  be ~equire~3 for prepamtian of 

mfi&r:alfa and Przfnfag, for the EEr8E: &.>YO years of the project for ar?a projmt area r s  

ora%lB~.ed above, T'kekefoss, the bhfr cost .of tho pr~jec8: wou?d ba la Ebe ne~K%osboo;.od 

of $240,006 par p a r ,  plailaa tbc mst of one "Jw,deas';ing st?&itsa aver:? years %!inti1 

the cloka~xtry was totally ccavered, the t(9Czl p ~ a j e a t ~  92 aprt~v6iS Pi;, entHreCy, woixkd 

&<ke efg;L'$; <7jiU1 me ;~W;:J ::$:&ioc &i:&.r:,:,i& i::'vi?X'y ttjfil :;W'.i:'S, . .. 
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hdJmt~rpg~~,-u& - The pmg1~e"cen of %is pmject muEd be ,&ea?~r~(%?<~:ed Ebro~gB the 
m:. . 

a@eai%on paJ6 to *ie progwz~s by ps&coz1r's1 Zn tez shop3 aa;l ~ ~ a r k e t i ~ g  pIacas who have 

radios awiIabIa, sad, &a! lakxest &iieple.yet?; tia t9e n~akr ia l  &ding pmsentd by fne 

eratcasiocpn agents a& the tisffee tbe ,phPograr2%~ were being coridrrcb6 3: aoakse? 

ultimate mewuse of suece~~? v1t5~Bd $a Y&e ZEILY~P.D$ tIl,$t ag:r91~:altural eq3orb fmm 

region would Eoe.L.easa and the irixpr~?aae~t~~tb.e ir4 IZvlag ennri!itEans of the hrmers tharns~3.vea~ 

C%a%es ---.:--,---.~---~-- Needed In Rslcrs aad R~gj?&Eons ..-".--- <- Tbe gar~~.r.t.s;rtlen$ v~ould &dye f 2 ~  give a~at.hwrfzakica~~ 

for 6be station~ to be :so& up Ha tbe vez4ous areas and tk.e E~ro~!d~rrt"L:g persame1 tiio1p.ld 

have to (18 forced, if QEJC,WS~S:~, to .PJCJX~ wit2i t13.0 Ej,f~s.slan %e::*?!m Pu dev~k~ping 

progbrne a&pted to the rq;do~s being efp'vared, 



TASK FORCE Z ' 

:Package Cso~P.ko.duc~o~~~~~gprrg~ .-,- --, 

This project has been ci9scasssad %very briefly v~ith  gover~m.ani% offi~IaIs m d  SQ~EB 

%m&rest baa been expreesed hat the:? bavs "to think %bout Ie for awMEaw, 

Desssrgg and -tic~n .-. This pmjeck; ,would i ~ ~ o l t w  the ;prcwpe~~mgiag of eu .~ngh  -- -=--- . 

f@r&iIizer 06 the ps$pew t ' ; jmd~ %ro % hag to pku& (me jarib, Xik sseparata pb,~t.lc bag8 

8ncluiaed viitb. %ha fepE;Biizer, wmdd b+ ti?.@ 88& to be u ~ e d  with the ferti~izem, so& a@ 

wheat, eorn, vegetable s~e@r$ or a arsmhi~a.?Jao of such aeisd, h%~nb Z~tcXuded in the ppackage? 

would be a set of expEE~i!i d ~ r e c & f o n ~  as Pa hov~ the ?.and m a  to b3 prt?pax.e$, bow the 

fex%Zizer was t~ be applted, nrBsem sad how the need W&B ta $29 ple~ibd, ~ . n d  what was 

to b done av%&h the pmbk:ee, These pw&icztges would be asid to the f a s ~ ~ r  in one-?or& 

units and he would be aabh~rized to b~xy a6 m a ~ y  anat8 as nmd@d to a v e r  'as earn land, 

One mntributicn that A, I:, D. wanld 80 Fo3s project %voul.d be to i2EIow %a Agdeultr~sal 

Bad< k b  ~OFI&%ETUB the a3.8e of the ~tzrx'6~ney g~aeE?eted b~y the fe:%i:Izer I Q B ~  far ~hart - term 

ere&$, so &a@ the famere muid get tkn pilcka.ges on ~rtrdit,, Sonla of the mo~.ey ~hc)t~~ld 

be set aside to provide a gugraamntee program so &'aha&, U r; fa~%:nar faiXebi foxJ B~IJV P ~ ~ F I O U ~  

he could be wimbaxrsed Qbp kzs b?Ipenaer: aug of the @~ax%.~a&es £%ad, 

Also included fn the ps@;@ct warald be b c p  tzc&ic?a:ns, .fcai' k c )  ylinrs each, to beip 
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- This project wo~lt-3. bs desigmed to assfst the B<bn:$lon Sersribw In 

reaobXng the vePy poorest af the farmem with a pat:kage of pr\~&iaes and nemssery 

Inputs %rp help him iaorask?e pr&ucdZnn, both for borne ccjansumptfon and for sala. 

Costs - 13ea%daa the two kcWeiana m~tliig about. $I2O1 000 per year* leal mrrenncJr "--- 
generated t h q h  tb fertilizer loan would be need13d to tmppart the c%e&t ~spec& of 

We pmj@et. %'I?.. seed r;nd the paekaglng mztedale needed f w  the seaie, SasxaiBPzes, sd. 

the deeoriptfom pamp&a%ats rnlght haw to be sapplied as a grant for &~ne flmt year or two 

of the pkwgii2am, 

Chase8 Keeded In Rules find R ~ a t E r a t q  - W 3$8Lu&rd set: of rewrmmen&ePons of -.- -%~~-----.-: ~---:- 

crop vasPBetRss for 'a%& area, and the fertilizes racomaraeffidntfom for ma?B crwp !.a 

each arm needs to be developed before tEi3 project can he aafeiy mclertakem, TB'kzs 

varketal testlag should involve. not onfy the prsadluction aspaaeta of the CPOP 1&9eilt: but 

quality aspects such as bzlsb, acrcephznbiEity to c isat~mem~ sheE life, and so on, 







-.A> SK *"On cE 1 

Feeder Roads .-.---- 

It &is long bean b o r n  that feeder roads a r e  essentfat In developing markets a s  

farmers leave a albsi64t.ence economy and jofn the madrettng system. There i s  

M que~tion but that feeder soads a r e  needed all  over Afghleksbn and many 

dfsc~sa4olw have been held fn this w~necMon, Bov~ever, there is a Si luat i~r  

apparently developing 2 ~ 1  the Behand  Valley which: Ia, h e ,  wwld ma% feeder 

roads especially dckssin%ble a s  the vzlley develops during roe n@& few g a r s .  

MI($ - To pmvide mads in part of &3 Felmand Valleys o r  elsewhere a s  might 

o rod~ce  
be determined, 'co assls t  f a m e r s  in moving f l  ; to imrket and for moving 

g i g  =, It now appears ?hat the prcposed Asian Development 

Bank mad from near Ctirtsk on the c3scular laighvmy to Easbkar Gab and on down 

through the Helmand Valley eveotualiy to the h u l a n  border, will be built on one 

sfde of the river, Agricuktusal produdion ~411 -mostly kah p b c e  on the other side. 

Original plans eo.lled for two brfdges and two ferries beyond Lashkar Cbh, but now 

it appears that tihe brBcige a t  E)sshu will be &he o d y  crossing leaving the d c h  

agricultural area virkally v~ithalat roads ;tinto the cent.&tE market place! of Easbkar 

a h  and Kandahar, It ts proposed that work be undertaken with the farmers &O 

develop ro:oads for getting t n b  and out of tkese agaicultx,ral areas. TradEtl~rnlIy~ 

a s  new areas a r e  opened up, even in the Unttad States, the farmars have paid for  

their own mads, eithe~: thouxgh &t:ies o r  by wr1ri . i  on tinem, In the ltlehmand 

Valley, the govarLiment could slapply the land (right-of-way), the necessary iron 
X A 



6 c 0  

-z<- 

and steel, cemexa%: andl other inputs req~~i red ,  while fal'mers lfvtng along the 

road eoalc! be empEoyrr3d r?uriq the off-season b do the actual construction work, 

paf.t&ng oil g~%.vel, suu$acing, digging d r a h g e  ditcbes and cl~EvePt8~ and so on, 

It maEd be that ttJs picaject would lend itaeM weiy well lo f h n c i n g  by a cost 

reirabursemen8 procedure so that a very Limited amount of e~gKneertlog talent 

t-rpuld be needed on '&e part of A. L D. to check on the quality and quantity of wo* 

done, It is expected {;hat tuvo behnfcBans would be rquf red  for the first two years 

to asafst tn plannfw and ee~~luatioa, Beyond tine first  two years W s  work sbouILd 

be able to be dwae by local ety$-mw~ and eontmctomo 

Welakion to FAA - "fits proposal would fit vary well wader khe FAA since I t  would ------ 
provide employnymenk for t b  mder-employed poor farmers, and when compl&ed 

would provide Wem a way of moving thejr pmduoe and agricultural inputs in and 

out of their home w m  mianttres, 

Costs - It fs dlffi~icult ta estimate the cost of the road constru&on itself but &be --- 
'mchaiciaam would ~ s t  about $120,000 a year for two ]ream, 

Indimtors - Results -, Progress coaid be mwasured by the movement of &st, the --- - 

construction of roads,, the numberr ot  culvea&! and s o  on, while effect on the cornmun%$ 

could be m ~ s u r e 8  by t&e produce movlnp: along the mads toward UsWcar Gabp 

IDarweskn and Kandahar. 

$ 2 8  Needed i s l l e e  and Regulafdons - It is likely that some system would have 

80 be developed foil a1!3%i~g peasant f a m e s s  to work oE their land h e s  in addIS~n  
$7 

1 
b working for wages in &e area. 









farms, 

The sew?a& teelagieal assistame team woaakl zmiw two years &er 

to fir& om arrived, gi*Afzg same E i ~ e  he tal~e a&/cintage oB Seseons 

Iearaed, 

Area The ama oeeattecl for the pilot projects sh2on9d &axe Mgh pote&$al -2 

for t?3e pro6u&i(>a. of the specific high-vaiete amp that is i~e!.ng i,rr:ons%de+ed, 

'The ayes of mkeaiiial should be large e~~za@3 so ghat, wit" eontk.Egixot?s expaw 

w~eentrated and Barge emugh (a) t.9 make possibk io%v-@rsat p~oee~is iag~ 

assembly tbr marhtw,  eto, , and @) to c?~mxrtq;e the ss&~b-L?sheat of 

emmm%c sexvici3ig firms, pro.sfdkg Eaapv.ts k bot& p ~ ~ d u o e l ~ s  ard ~TOC~SSOIS, 

The FIE$ Mioaten tha% there W W P ~  komethiag oaex 8,000 sn~aI% fa,~zz.s of lass 

k h m  two heeb.res 8~ slze % $he E4YB Region fn 8440, Cver 4,03F of Kbsc 

were in Ee1man.d ZZlpo~%w, 

&xtmoditie~, E wodd 'k the dPBte)p~C of the ~8836?i3%&3~a~ lo gei; its snam%s+~ 

Ma khe pmdaatian of hi&-value maps that are Eaod a ~ d  labor i~'tam2ve aak, 

(:be :farm level, 16 &a crops are senela k b t  511e rai'i. p+ock%~ts lead Chemss3:ves 
. . 

to heal  process$ig (value-add&@, so math &e bct'ctelr, 'Fkie ~+,wzld P%Y&G~ 



axupsg we are gwm'n'a3~7 tb;.i~lz&g de temm WE fi71IZ.s .--* f o ~  cs:a~~tple, graps 

main$, bpUi; also h?omeg.rmates *:ad s.p~t.h@&s .vdiJ~ ~lar%pect%.ve cad p-~~dracda 

of r&sins, maybe p3%vdea to bbe rpacn;18*s&uked & ~ r  s. d r h k  b~r z&ihg wate~,  

a d  dried $primis or stook for baby bod, 'E'k eatlo%pated rnarbibg 8bdy 

may suggest tlii8~mtf.ve OP &Ifere?~'t crops, 

MsrkeE. While fi-2; 25 emre that Afg~)pazdst%ct8:l's krajzsp~.t.&~rr essla redwee &e ----- 
advagltage of 5xwlgn tymds, ~ n r e  a.r2 getlcr;lty i?&aki~g i'~r;, texxs.s of a?rnmo&ties 

prodaced %:r exg~rt market, :Pur02.~8txg pmwz~ fe: very IWY fa isfgha&&e& 

the rn%rkeE% genesdly kbh and pt~~ieed 02 &&ri&ua.# ammad:tfe?: am mbjeet 



DurM khe first year, te?~k+Sve 10:ag-rua cam plms vre~t~ld be v;wrked out 

wb%h each member, The pirza3.s would -mk be skn!a~:dlzed, TSIC trarzsition 

b Mgh-value cmpa imfgbt be c!to?:e sapid for w r ~ e  mem.bers i h z . ~  others, %me 

anm'wrs might wiish to mwtR&aue b pro&%ce en hht9i.~ ?.md ewtzgh wheat for their 

OPI% U s 0 0  

br20gSlives, It if3 E L S S U ~ ~ ~  Ghat. members of 'cb aiseiociatiom uritB be farmere - 
.who %or o m  ream:n tpy motI~e& Iirre esee~tlally %db~:isteme p~ndaee:cs folbwbg 

may mske 2. t  nec*ssBny to offer apcisl  $lacez&%ves kt obtain aiaembershfp fm 

asm~i,&hns kl18X J E ~ V ~  moveaue&. 

%mubaeiclno They would have to %me ko it, It eag be eonxreyed, for exawpleB 



While Pliaese w~ould be problemls in quan%l.fying set. fmm income to 

the @stLfactEon of a%a intarrested parties, t t  woil.16 seam $0 be the same 

data fh& wauld be wedad uader the USAID cri$;qtrfou of "j;rovable &nefitrarT 

if we ahosx4d become tnvolired in ~1uc43h a e ~ h e n ~ e ~  

E tha eatrltzr projmts demonstrate tht  net fwm :naom% can be 

mhntallrsd or fincreased during the txalf~htiom pariod fzoi3i tr~aditiowi 

fa~cnniq to  high-oollac  crop^, as Y:& i a  expected I : t  cxo, *Ilea the income 

guwa~.tez would be dropped for latar projsets, 

Credit, 'Fke provision of 55ds~3&i3 credit Ee considered to ba abaotukly "-- 

esgentkl te &I sUcce8g of the pxog~?am. It to 11lsu.a6txed &at the credit 

would be .movbdeb by the &Bar& a& the c~:edE&, progrs.m .'i~ul.d work 

ffiomethlag like the f o ~ ~ o i v i ~ ~  !a devetop!ag $be J.ong-%e:t'i~i farm plans, '&e 

mso~iat ion director might :ee@ommencl the pul~chase of ad.cliiiiona1. ka.ndS 

equipment, etc, Along wit11 &e farm plan, a ffeWisl p3a.n would 56 de- 

veEopsd b cover, say, 5 and 10 year pperiocB8, ~#l& a sc:h~iduIe of bor~owLnga 

a d  rept;lymenk%. The plarm cvo$zEd be revtewzd ad. re'~is,ed yearly by the 

director with Uae respective membersr az*d cssdi'c needs &I:MI repaymeat 

schetluSes work& out, "die aggregate credZrC; weds woahe then be computed 

by the director, as 'kvoeikcl sarvP,sing, W statem~mt of the nrmiink of @zedit 

needed by tbe :satioof,aiion ~uoaaEd be px~eaeu~ted to t.be +!igBat& rvhbh would open 

a line of crad!t In the mouat.  There uiou!c: atkelp be s fund to guarantee 



loan repaj~menk to the AgBank, 'She f~~Ltnd woiild Omvo! to revzew the d%re&B;opqs 

request. In m y  caste, the concept is that 8iEoce tha raucoess of the program 

would be ineavily cle:p%rdsnt upon. oredit, the ast3oeHnl:ton ehob~hd lave ~ t h b -  

ebntEsl autonomy in d68peno8~~: awl ~ ~ % m g % l ? g  it, Tlzere ~JJOGI~  ne,& be check8 

and r ~ v % e ~ s ,  The ?.oaw made to m e n b e m  wo~fid 'bs s r : ~ ~ t e c l  to be sesvtced. 

A Hatbod -- F s u i t - ~ M a r k ~ ~ f ~ ~ a c t a t ~ o ~ ~  It $a ~i~i la lkzcrd ti=$ a nationaJ. 

Erui%-mmketfii assiocia.tiow o r  ~ u ' d m ~ i t y  wNt31 be es$&lE8hed, Thte aescc%atio.on 

woa~ld coduct  coat%nuous market B&eE%igeme, Xk vwtnlld can&iaot et @out%nuous 

n?a.mpatgn to improve pzoduet qudity, 8?~1id~ld~t38 and sanUatian, It would do 

research on &sdtwpl>~btion~ hailE9ibw, pk~cimgi.ong am3 vm~.ed,ias, It avould make 

recomme&atR~oas reg&rdtng the bcentloa aid kind15 c d  proaessfag phu& t%C 

could opesate proP%kbEy the country, It would makc-! con&ipcts vvrZ&h Ioraign 

fmporterfi for the 8ePivez-jr of fru3$~~~fr(dit pa-oducts, For a fee, if: would mmlcet 

the products of the grBm&~ry assoclatiom as well arj thocra of o:&er ptmoducere: o r  

fixqrns, 

Pseferably, the ~ t l o n a 5  frult-inmlkotlng w~~~~Cf.011 :.A~QLS~ he & non- 

government entity. EvenE%iPaWy it woudd be 8eE-finsin~ing f~~crn charge8 wsesssc% 

QUB&DBII~PP@, It sould ~ " l v e  n monopoly on Sxe export of B ' m k ~ b b ,  Et would 

compete wttb ather ex.port~pir, To begin with, the :a~emiat.tdian would @oneeutra$e 

iPE( eEo- on gssl,aae/rni~tr,s. The details caa be rzrorketi o ~ t  'tf thore is any 

u&AKo/GGA Caterest in such otgsmizatiola. 



Beaaeft&. .A roqgh Ldia:ation of ~ e t  beaeQi.ts Gail b c~i-n~matd. A 

EACC.A stady in 4.972 showed &at Yi mem'mm had an iivsrage of 5 j e r l b ~  

of productive vines. The merage productton paa vine was 6 - 4  kg8 a d  per 

jertb, 1953 I r f : ~ ,  Of the production, 9.2*2 pereenb was sold aad 7-8 percent 

w m  c o n ~ i u ~ t ~ d ,  lieccipts from sales aiouated to a& 1. T mE1BLoa for all 

~ a e m b e ~ s  or  dffl :?ti23 par jeatb of productive v!ue;s, XncEi?d.Iag home &.or?.- 

eaamptiolx, the value ws.8 afs 8268 per fe#*ib, '11'1.1.8 cost of pmduelng a d  

mslre&!.og one B ~ I F  of grapes wws as?% 8.6? 09' ds 2 3 % 7 / M ~ ,  fwa a "net profit7' 

of nfs 5891 par je.rlb or afs 30,030 par hectare, :Pradr~cl;inn costs Enoluded 

fert%PizerV ges&ieBdeer, irr&gatlon~, %aba~,  Er&re~t aetua.liy paid and "odhek, " 

At that, tfxne, fasnaee:~ received an averago of f31e equEv,?Eent of @35/MT 

for x'g~tEgh+alfl~ The FPa export prfce sms a b ~ t t  $250, MOW the export prbe may 

svtverage $?QO/WI1 or bettez:., nod '&a fexm pclec should, 1:e a"&emb $500 for 

good quality rai6~ijix3, XI p~oduction coats kuzve B~c!remei! a kb.iad and & 

produo$%otl is eo%~:! e ~ ~ a  raisins, eha value of ee he~ao&re~s owkptt wod.d be ova* 

900,000 auld "neg profit" per heatare r?vo~~M he En the neighborhood of 

ale 80,000. Duxt%ng the yeas? that EA@C.& made the survey, producttoi? w8.8 

eupposed to have been Eoa~es than average, 

51 kaecht~! of %rrZgated land ~ e d r ? d  whesfit sad Be8.v;&y fe:k%U&zed 

might y5eld 3 QAdl.' of @sin, .A% aEs 45 per seer, this woakd be worth afs 

1921Q0, After production aosh of Isbor, f@u%,ilizer, and n.oic%ua,l. f ~ . % ~ s s t  

6% 



pal& @I& ~ a d d  4ea~e "uet prof&" ad DO moea tb.m at's lfj,la03/%$, 

Agetam a ~jracoizd crop w~~~:LBz- IP j7lelda mt profifx of tv~o-,&tia.d% of %st 

of v~heat, *"let incourse per Beu"kcs ivouM he 225,000, 

Aswam.f: a fmm.sr produc'izg wheat mden* the above cod%t%aw, 

He decides to put in a vfn@yax?d aad produce grapes, A~sc:rne I%~.at he will 

have mo labax awts  but E:t 81% ofher p~oducr;tol;; c o ~ t s  w E X ~  be BB gze%t oz 

gsetabr 8s tf glie gsepes w%.ro h e t ~ ~ i n g  fruit, . ~ ~ B ~ L I ~ Y ~ &  a th~tiefolif tuc~"eme 

En fertilizer ~~rlee, TJIXIBB. ?iBsc$ o o ~ l d ~ o ( ~ n 8 ~  at is dEacoti?& rate of 10 pr- 

om6, tb.e &-?mer wouM be afs 21,000 ahwatd g.t t11e end o.f the siP3xth y e w  

by pswdv.ctng g m p e ~ ~  rather %an wheat; st Z.5 pe&'ceats he .e!oul.el be ulrnast 

&re and ~ E s r  yems Ftom EOW, -When the g-cspc?~ corns &?,to ~ ~ ~ d t i ~ * t i ~ ~ ,  the 
aanud3,y 

Ps-rmer wfZi, ou P.AC&)AYs ai7erage, en~pjoy 41.8 &rye o.f i~bor/at a cs@% of 

over &fa 5600 for each &&tare of gmpaa, No aeeoiant $a8 bees &ken of the 

gost of operating the p$og:?:?+in, wlnf~h might r u n  i%f# 26,600 per heatare Pebe 

ftrsj: yew and &s 1'1,000 eacb. ioXiovi~iq< year, 

ezvatlable, doubIe-.uropp9ng wo&d be irnpEanlea~i?d, lz 2he socod year, one 



hec-a would ba pdt Sua @?%pa vkxa?a and one In: .whe$,tr. 7'13.~ v!neymd 

waiiM be J.nte~=-c~~oppedd with p~i*h@@8 a. 50 ~eed!@~% y;eZd --. area bas& -- 
wblhech, Ef whwt, WOUM he '&a yield the farfx~ex' ~ & & ~ t o a d  from the h e @ & ~ ~  

%f~%6? he begran fer%PE%Ew, lf a7%hk were ava.iEslQ.s fop erl~uh~a-oaopping~ 

itamma 6&385: that the farmwrPPs net &a<:ome octuld be ~~.~Bncialiaedl at the 

aaxltss kvel, even dwx2%isg i&e %Ems f:ht the vtnws were too young to be= 

d$'i&d, :tf the fs~msrr ware airedy urriag fw&lle:aer a8.d .oul:!.a~~?mppRng~ hta 

kwome op?uId xk, be makn&Ensdo 

dbr8ZS 0f F O E ~ B ~ . ~ & B  FJ. s,. ~ % 8 [ 9 & k ~ 8 .  ~?~C~C--UP ~ T U C ~ B  OX' :'a%T~-e%B5 WOUM -------------- 
be meded by eoeh a~4sac%at%oa dfmstor and 0i2~13 member of &a exp~tstab 

t.%%rn, TMw wcdd  cost a2:o;:ound $Y.7!5,000 Eo;r the firs!: year, The anawl 

cost of the ex~t~h,Late 'mam rmlgbt run at $250,000 pea yeap if Hort1181ra. 

Ewopaaaa ($426, @GO if from the XI, So), The saXarkc*: of 20 diareotcxrw 

and '&eixs &%38$d%11f;bJ a d  supp~ies might run 8.t s $ ~ ~ m f J ~ i , n g  ;iove:c $30,000 per 

ye&%.., U, 8, ~us$!b'm~~:o ~ O Y  the above m3gkL ruo at son~eth?q- l ike $300,000 

for Lhe first yew (70 percent of the above) and dwab3.e '&;a in the 6hPxE.3 yewo 

'The W,S,, vaigkk provide teohn8~0.3 ~ B ~ B ~ > L S C ~  or rriouiey to ketp 





B.Gli19WS.lNEBS TASK - FOSCE B3DJEC'Z' PROPOSklL3 - 

?... ire i l~rq~oso  of khese projects is to izcrease ,tine 5fi1:on;e of small farmers, 
casual fa:m hboz, a d .  other rmderempIoyed rural labor by increasing the rural  
va1ue nd&d 'cia -ii:adi:kinriaJ. srgsicdiura,i prodixb and rna.!rk.g poss$.bae the pemtmtion 
of new marimts.. Coop~$ratis~es axe suggested f.11 rxdes to ensare that the target, 
groi?r, i.y ,the main bei?.eficiary oQ these c-f.Fortsa fu! the absence o% coopemti.ves o r  
o t h r  rm-d ~ZL?OMO dis:;ribution scheanes, M mast be recog~ixed thz? others outside 
the .&rgc+t group will zlso im7e to benefit fir" the nc!eessz;:y processhg a9.d amore  
developed rnarlca'ciag axsrangemenl;s axe ts be ava1:ab:e ::o reaiizo !:be pi ' iw~'~.  pui:pose,. 
?is all eases the pfi~jw:tS c o t ~ ~ e r n  the deve10~)rne~~ of ~ I L S ~ ~ ~ S S  a1ang specific eceop 
lines, mey zre sfxic~.y bbushesa and, tberwtorsi seif-sustaining aa.6 ~ ? i l d ~ ~ i n g ,  

The proposals ix -this gsoup consist of activi'iies to @ommerciaiiae or  inr?rease 
the value a.cided, in r w a l  areas w h e w  fmsible, of zg~ii:nli ;~al.  p~oducts  nov~ existing 
n A f l a n s  ?:ocsesed 2nd ~ o n - p r o ~ r ~ e s e d  food and medicins:( crops itre Lncluded, 
the digkinctlon hciag Ch~i procc;ssed crop8 uzzden-go sonx? farm of physica1 o r  chemical 
change whi1.e imn-yrocessnd crops ara m s r d y  upgraded1 for aommc::~?cia.l. purposes by 
cleaning, grading, sorl:ing, and packagfng. 

A fu-tiler dlffezontiaii~il is useftxl. betwee1.l e~ii.tivs,'i~iil B P . ~  ilois-cil~i;iva%ed 
crops because of .the d'rfferenee in the k?';id aiid amount oT d e ~ r ~ l ~ i ~ e x i  effort reqili:csad 
to oommerc~aln:iize tlie c:rop* Cd,ttga%ed c-cops will olten rwp2criiire ail effo:rt , t ~  i~11,~ove 
the cha?acteristics and yields of "ee product, %xis may take a ran,ge of inputs such 
as extension sv-mices, ag-ronomie reszarch, f~:rtj'btzers, crediL fc~.q.ui.pmmt and 
agricdturaX eilai~j,caEs. 011 the? other hand, uon-cultivn,ted crops such as wjld nuts 
and he.rbs aye ?L~;ailabJ.e fa: tkce haxxresti.fig and need only processing o r  marl<et- 
responsive hs.nci;f~~.g to oomme~cialize, 

It has not been 13os;sTble to examhe all possibilities fo;? agribusiness becawe 
of the time limits for this presenWcioa. Accordiilgly, Ihe foliouring lfst mush be 
considered itl.u.strative, 'We projects a r e  :lc~~igtx,ed %cco>rding to 6>.e crop and c l ~ a ~  
aotevizod acecxtdlng to ?:he above distiacGotis, 

Sugar beets 
Corn 
Parsley 

Dill 
Pime nuts 
Wer herbs 
B ice 
Aln~onds and v?a?~iits 
Fresh hu i t  
Fruits and 17egotabiei; 

p r ~ c e s s e d  
procttsse!cl 
prooesssdand 

unprooessed 
processed 
processed 
processed 
processed 
processed 
nuprocessed 
processed 

[delydfated) 



In pondering %a resqnosts flSom ~ P B / w  10s m8iuk&1g- UEMD eEozta En under- 

August 23, 19'48 to the nation -, 

w&r%cul&~re - The xg,p~~bXf.~ of a,4Lg'mn%~&i~ will institute Zmd 
r e f o m  in the Katerests 3f .%I@ wajartty of &e peaple of 
Afshmis%m as one of its m ~ i j o ~  steps in the pmgkamme for 
fundmsn4a3 r e f o m ~ s  a 

Coo~r&%.veo  md c3oper*&Sv~ve @mpmf.es ffsr atgr%euI&ire, 
pro&1@$%0~1 W L ' L ~  OO~SUEI~%OEI  wig$ be e&&IiLsh~d w&@a p%&istpaaon 
of major%ly of f m e r s  a.nd in &bir inobre:s&, me: State wit1 
re@la!m and provfda %m@akion fabI%~ats,  ff psss!blaas, for mid 
Pmds, SEnnHImly, Stat$ will adapt se'leutlfic maa&ur@s for 
eqmdlng  a d  develop3os 8235rnal husba,u,ad~~. 

o r  advisory b.m&s, thereby eaB.r%i?.!.ng them to pmcurse ao&y pa^o&e%on %e?puts, 

would play an 8mpor&.?1% pm8 in in-iareasing &et !n.neome, produi?iivE@ ,%d profkt 

m q & m s  OP qkle ~~~~~~e s p f & t y  crop i~.dus&Bes, 

%'he defiu%%cpn of s!~~ictaRky arop8 as used %n %is p84:W vrtll be %ose wMuh are 

of a, apecia1 nature, excellence a31d d8skinction 8ucE.i as admands, gm,q~ma'%s, 

w&nnti3, p~s&L?h%213, gsbz"~&?, O ~ k 3 % 3  %ad o8h.m s$mffBc typas of fm[$s, Y J ~ & & ~ $ B ~ ? P J  

&ad E~ex%o, a36 &3e paro&c&lcn >f o;~al.l&ky sesd, ~a?&!~bll.mXy for e ~ a e i  

~fg&~mk~t%2 is R h a d  ~ocickd ~ o ~ i ~ a t r y ,  hax~+ver I t  bas ~1 e~~eelkat natx~ra~ gz3111tk1g 

clEm~te fnz.@c!-~e~&, types of spe&&a cropo. %arefore, !'&would i@>pezz Sma m y  



gbjggL&vs@ 

T"ne cbje!ctIves of io.fegrz,i@d csm-modify aasoot&ioan made up of smell fw~ers  

would be ;xs follows: 

4 ,  TO bxereasa &air px-odu~tEon aid incane; 

2, To &b?~el.ap a regponse cap&i!4%y w f t h i ~ ~  grc!ups E3 &ke a,dv.m@?ge of 

modern rn ~lxkettng 8130i1nology; 

3, To fa.ciE%&te the obtziniw @red%$. far prdu@'ctm m.d mnarketing 

purposes; 

4, To paovfdo services needsd a , ~ d  procure~ac!ni of Tam input 

requisi$os; 

5. 75'0 eacourage conperatim betwean Ca~merr;, mfddlemen, processors, 

sys2en1&@ and proflbble % I P ~ U S ~ F ~  operatloa; 

6. T o  @sea,& a grwTP need fo r  indkgeoous village I&or th~ough %he 



200,0O?herukres, xvhlah tjou.Xd be used as a base f o r  &in project, 

%w 'ii~&"s.&>g~?s.@" 

T%a size and value of esSw:rts for some of GQe mwre trny?o&m~ spa@%al$y craps 

befng produced in Rfgix@niska me Ksted below to iZlustrab fie k%p mtmae af 

cartala f&i& a126 nu6 craps being considered tn this p r o p ~ s ~ ~ l ,  

Picrb~bZ3e Open 51rcll 328 12'j.Z 73 



, YY&'1pu$s, 'POW ,~.3.~ad.,-o 4690 ,~ 50% L-,s- 4928 

Walnu~-%ellsd 3 5 219 

WaInlaP5lr-Unshe1T.ed 4087 5001 4.7 09 

B Almonds, Toh.1 1820 1513 2981 

A&n aids-Thtn 51h82ZE 75'1 6144 789 

,&Jrnonde~-Bard B b l l  962 u i r  882 ?+, 7 



E, Walnuts, T(sW a"?.*.- 2139 .,~-.-*. 2162 -~.-%--, 2284 316% = *-..7m- 4103 

Walnu&.,-Bh~p:Eled 4 5 219 12 15 

~~1nu$s---~inshelled 2135 2157 2085 3156 4088 



"(j-~ 

It is suggested the zt&n$%on @e dffa?m%d to only %I:, oa %ree of the above 

nne&o&sd s r o y  during the aa;P'ry phme 2I @>%G eudteavo~, 

TO o o m ~ r r t e ~ ~ ~ ~  a ~ t f ~ n  ws p r a g m ,  it t~ ~rlgge~3ed &at SOW fo'cslrap of 

vOlun$sb~g ~0ni3nfrclt.b~ ifi.vi50Fgp COI?~~YIE%~?~~ be famed wi&b %@3 ilpFo&e&g~?3 
. . 

 we^, This aomrngfkee wit$ frrs;lade s&.PV fwm@zfs, proZNce buyers o r  

eolIec&ors, g i ~ ~ a e s s ~ r ~  and pmkem ando gs:ob&1y, ~nternal  dBs&baOors 

exporte~e,  WEt.en %be propam g ~ h e  momer~ki i  ~ a , d  ahkkre a d  benefits 

axe understood by %e farmers wbd O&RFB,, R fom(8,l swpt?r&%ve or  asaa~'Ba.tion 

oould be wsl~~h?.is'oa2d, S3.uceess of %is e q e r 8 s e n h i  paro8ueklorn m d  samkeHng 

p ~ o g r m  wmIB provide a e t ~ o i ~  skimulus far  sfp3.@3..E fgrmers to ~rndertdce 

other ven&.;res suck as a vfII~a/pra&ja@e pe@E%?:fig sind processing Bn&s&y, 

wedi t  ppogmmn, input rtrrpp2.y rn~tieb, %mhr$@a3 pi:odue@on demons@at!.ca.~ 

programs end perhaps wehptlve reaemsb on epecEsr1 psoke8ems, 

~ & 9 ~ ~ ~ ~ ~ ~ . ! 1 s @ ~ ~ ~ _ ~ ~ g g ~ r ! d & & ~ ~ ~ f ~ r ~ ~ n ~  

I. The prograiio nil11 serve t~ grcepowe produatiwn arad Lncolnes of small 

farm em; 

2. %tse prcgrm7 ?vll! provider more empbymea's appa&unikles for under-employe6 

vR liege people as well as a, kbe?br distribuEIot~ of villsge l&or; 

3, The marketing fi~nctions of the wsaoe&aMou xval provida a stfnnsulua to 

br%ng farmera together In a f ofnt vema'mre:. 

4, Fmmer t~  will  have, a l a rge  pmt En produju@fng, g : d ~ r g  a d  marketing %3aeE~ 

own prec$asotsg 



5, The iom1as5tiozl of assaciabions wl1.l lead to h z g ~ ? ~  util.8g~ratB.on of c~ecli t  mcl 

csstlg f a ~ y . ~  p?:oiluat%on inpsta; 

6. 3 ' m o . v  Hzkva't* emen% in the ~wsoai&tlons w%fl lead to better Earn p;ann%.ag 

and e-?enb.~hSl:q butter village planning; 

7 me .middlenlen #ad merchmts w!Zi he wcrking closer wfkh fmmers  heace 

WKII be ab'ir: t c i  ms%sP fu fdae pr~o~hctian of w hei;'kr qua.lity produat. 

generally &ad a poor reputstton; 

2, 191e avNvdlab!lil'sy of indf$e~.ous lea&rship &2 $%reek mattage an8 pi:= %e 

ope~zxklons of 8 comrnod%iy :y.soc%&.ioa a r e  fnadwuak; 

3 ,  The technical expertise reqdired for gr8,,CT%~&, .p~~@esbia?g m d  ms~rkeCBlri, 

is lacking; 

4, Farmers may he reltxctand tz join %gather in an assoc%&ion for  promatirig 

the groutfng, p r o e e ~ s l n g ~  and rnarlreting 3f sytacialty crops; 

5. A lrrck of eodii$ence or  st existtng between f m e r s ,  n~fc~irlem~n, 
* 

m e r c k t s  an13 the governmerit. 

in sspecf&ty crops f$ would @qmt~ %at t$isz output rmd Raeome per W ~ : ~ ~ Z S P  eou?d 

be rnemurabra'ty Bnrc:se~aaed. Aks3, there @x%sts wigltin the B-fghm society 

indige~~o'sg resources which coutc! psovfde ias&%u@onal ,YnncvakC,4cms for aeceleratiqb: 

the rural ~ @ V @ ~ W ~ E Q B %  pP13@&88. These in&hea~nd tnnnv&~ns clnrn be bas& 



-8.- 

on 'be eireadjr h ~ a w n  agd availah'ie te@lsaEaaK m.d e~:onomic i d ~ m a t t o l a  faand 

!.n 'the cav~~k-q md other parts 3f the a~ofid. Tile capaeie8ty to organize vo"?uwisy 

~c;.sac%wt$oas Paimera, prmmaors aacl merohlimtrj wound s pm&iouIar 

spcina.iliro&tjr cm%d i~ l~~~?lpoi~%w~kk step to bring @ ~ c . u %  ~ a p t d  &ns&t$ltkontd ahmgea, 

ALso, &et?3 ~ I ~ : s o @ ~ & ~ ~ c P ~ ~  woa1.6 .d~a@ed t~ $8 as m?rch. 8s possible outside '&a 

plom8J. govt:rnme~lt ht,era~ck>.p, EopefuB?y the esWislish8,~g 3% .a voluntapy 

~b3sm18.t~oill to Iae:rease ouiplit and !.$%orn~! ai' small farmers could be cmrpiod 

or"* rather F.rpe~e1iskve3.y a d  wouxd ai6 inn &a~jle?oaa%ng spexsfalty crop produetton 

from r badBSlond to a modern baaed Bndulrstry, Tis%f; tlrgse of a voluntary 

msmf~81oa dmIln,g 9~1Iely with a @eaiffc spotu8alty crop woul& p~ov8d8 a seal 

s?halEange $G tJk.jbu qpiculbral leader8:izEp caf &s eom:.&y a@ bring in hrrredab 

ineorno 3nerri)ns.ses 'a 8aaalX fm-iie~s, 

AGRzC M&!n.s9 



,,%% .!.$.ek :e'o?>?e 4 'i;;:afk$&;cfas3,'afi:3&2jv$ 

'fie . . . . ::..~ 1% -.-+p*.---=-.7. ole 38 iS;w~i<wEogj~,qgge~~&ei?g~~;~eJ ???XJ~ e;!{. 

'$'k is well 1n~x.m that every T8mnErrg IocaSHty nnraecls 2, market, ~?&ere 

X ~ a ~ i c : t ~ a  o m  e8.sHBjr tifspose >f 4 i ~  au~-pEus p~otiu~lee surd procilre needed mppIB~5 

=d equ!@n?en"s Xn .?Jgbaake@a most faznep:-i ps~dues n small surp'ua 3f 

oe~~er i l s ,  f~=dt& 831d nuts a:h!clu. m e  geae~~?.Iiy marketbd &rough vk11~g-e 

rnsrcl.,rats OP by. %.'e ~ ~ X X ~ . P C ) E T  htmself at irlllage bmzlg days9 3r '~msp3rkd t3 

a. ne:wby vtgl&ga where it 1s &il.deii at wW apeo!a1%xed bazaar, Ce~ss~ben t ly~  

it taxi be a s s u r ~ e d  Zbak a :fm,8rr."8 Ei~tfirast in the pr>duc&:on sf praduce Hs 

not IilxIted only to g:?swilag 3f 6ze O F J ~  but &so Laeludes rnarket2n;g of 

r.. bee 0:POp. 

We s:.?nuId n~ te  a stat@rnon& En a. repx% 3f a o~aference 3n " & ~ o d l ~ @ ~ v B t y  

and Tol?sv8xthaa Bn Ag:c.i.BauE&~re in ,Lhe Underd~*?ePoped $:ou'fitriea3" that was 

atatred bg Mac F.: :t/i.lllik8.b~1,, Mms%huse%s i(i~s'&@&a 3s Tee'rina%,a%o, \rrlpPLeh, 

68SLkB~ ''i~3!^$@t y C ? f ~ r ? ~  O C L R ~ ~  b bbe .%9 h'tefbil 3f 8.2y pd%C!~ f W 

agriouP<?iml deve!:~g)m&,, NO~TOI&! ec:omanx:c %aceng;ves t? induce f z m e m  

%3 ~~~OTCI;IFIE~ p~"3ck~tI :~Bty  gr,aZ3 ( P P P B P ~ ~  only $ 2  File extent 8he ~~1~ik8&&lg 

system enlargeti the m&wL,e& for %eSr pr~duor .  and &:ings @kern a regson&!e 

price far it, Tkek dealre to em% i,sger cmh incsnnee om he s&Bn~u'i&d 

by a msl,;e$:ilag sys$am %tzt W&%ugs them cheap ceoiaa~~mer go>ds, and theExs 

effort 80 % n c ; r ~ ~ ~ e  pni.n'oativ!.tj~ onn suucea4 on4y io the e d n t  that E.e 

mwkatfui;l. system ?a?ivcrs the needs6 trqpu3.. g&rg:e@?lr,?s ze c~$,%eaI --.-.- Po 

better i 3 e ~ ~ ~ ; r _ n ~ @ _ e . . ~ ~ ~ i c u I ~ ~ ~ ~ e  a* f%me.~?_~@g!f~gn~a~~!~~,~g<~qpdCld .- - ~..__-.__T___.-s=Tj__ I ~ - 
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and deve?q+ed ~ ata s ~ ~ e h ,  zunderl!ntng mgn$ B ~ B ~ C I  on $8.ase consSderatlons, 

at woulci seem that'USAD a s l s t m c e  through an an,a@tiiviDy of hprov'ang %nec?m%li 

and external ma~ker&%ng systems and sa maket%eag info~.matZon s e r v k e  woultl be 

most apprw9"2&bo 

For the pusposes of thts p ~ p e r  "rnCwkeking1' am be @ons&dered as part 

and p m e l  of $he modern produc?t%ve process, %as Oiatagral elenrzent &a;$ e v e s  

the f \ m e r r  a; puFpaise foxa produetag m y  @ommodHty bbey3nd hfs awn family 

subsiakmxce needs, All produce wb%& is i n  excess of t.be fam@rs; needs 

must be stored, Wanspo%.e@di px*oaesaed and delivered !a 8, farm, at 'he time 

and place that the 18nd user wl8hes, Hence, the hrictiouns of a una~ket  ma to 

@a help Bncrase food supplies, achieve b e t k ~  ut%'iBzatian .af produab 

produced an the hm w d  i n e r a s e  consump%o'a rates of raw produe&, A 

well o1pgmiaed ma&r)t can help gutda sma11 f m s l r s  in &irw%rrg' % a % ~  efforts 

63 produce crops 8:o satisfy dsxmmds ereate& by egthes intarntnn. OP e&e~n& 

market forces, SEn.ce rnmy s m a l  fwr^m.ers $I% &nit3 p ~ s c u l w  %!me s e  

seeking guldzace on w k t  to plant ~n 'Vf%sk jerlt9s1' it 1s ?@proprkate &a$ &ey 

be gutded by market forees dermmds, This $uidm!e@ would enable tbe fa~mb'~" 

83 decstde whethex or  nst to plmt a H D ~ I @ ~ B H " ~  an~,&:,r%ty type c r ~ p  such 8s 

fmkb w d  n~tts,, or  plmt mnud  rnab.m$tg typ@ cash erops sac& 8s 3R1 seed 



$$e &aditions2 bms;ar uu.Htb itxi Ilmh%ecl c3nkots e:ad p3sr selitng ri~sthods; 

2, The 'I%-ml&~d p r b  Erifoma,tion made r%va~f?.82Rlo $3 the ijnbl&e 8,s well 

as tks low LF~%~&,SG~.~ mmmg sinall :f$srnera, Co~winc?ng illf%er:&! *:marl farmers 

3f the nee36 t o  adopt. new a3113 fmppoved wn&:ke@xg 'bc'.!&i%iq~te~: wEl1 be s"m iwdunua 

W k ;  

3, The abrsencs af ansfom. s t a ~ ~ d a ? d a  35  wet@$^, wid iwc&iitiPef3 wI~"Jahi 

wi l l  requ'nse Phe a,d:>pbion a ~ d  s@tst edoz~cemsrik of &.e rnc%?i:u%c S~~S$UBI; 

skmdmd boxes wetgh$s; 

5, The e>$r:;rate7.y l$rn&?ad @mmunko&Eone b<?&veerk farmers and tmdere, 

a eoilseqaeaee of n~a.rlcetl?ig not beT.ng in f~.@ 'a.msds ;>f 'rCar~ie:rs 0%' m8rke%n$ 

b0&2%ds', 

6, me leek of m. adzq~n&e %rpanspoi.eAkKw sys&m bc-itvmer?. %be v; Il8gee 

7, Fmern"roc1uce ipei811g committed fa a j~i~%-ket ag~eermat isag 

hefore the acb~wi kmvc;sttcg 2f &a oirop, . ssuud&Paag from &e re!.aS,on%?iiip 

bekkeea ~i?~E;8.em<!n xhiho :jxbad @reat 53 % ~ e  f@m@!r a,nd iht; ?3:?Xl%:ea83~g of 
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8,, The trick af prqmr  storage ~ P C _ C ~ S B & ~ ~  Ie~~Hlit%cs wi%i.ck are 

zaq~fred to  h8~1Ble Ske raw produ~~ t s  pi~od~~eed, 

Tb,ere are anmy mare %echn%eal ,%?ad n,m=..E@ckn%crsf p~0lidAtt~cle assoekaf~d 

w%% &a rnmketing sf 8g~cuBba:aS produce k@ fne BOUD*~ Bsirr; .rr%~~ no 

~ , t b m p t  has beer nza8e to  list dl lollown p~obe31me3, 

&~t&.e_&a&~:~~&v&3~;."~;ag&@.@~>#".y 

Since ~~la~xznhngbul development reciuRres &mm %nere?se izq %he prwlurstim of 

8 nualeus of pex3somrrel 0ap&1$ )f ci~82tipg ~ 8 t h  spee:f?%T.ized in8;rketin.g &e$n%querr, 

=dl a numba~ of Weld level exteasfon w a r i ~ e ~ ~ s  La rns,rlee?.irg ed~ica:&pnon $0 v<s'i.tr. 

with &e farmerso X$ fs proposed Wa8 tkls activEty be undertnl~en by 

USBaZD/~ghasZa%m3, ba.sed ark new l e g t r % l ~ t f ~ n  uurade Pe@%sn I03 - Food ~ s % d  





States, for about '&lkty .43gba~ wh3 b.ave a&.fned a Bachetor of Sctence 

Degree from Kab~il 17n1versftyD maurd pp3ssess :i brhs$e" Irnowler3gar of the 

English la~gaage, :fiB,s group 05: px~ttaipm& %v%Z1 be: sea% t~ the United Stabs 

for a 2-yew ped,o& Tk.e majarlty cf the pw$BeBp&unf;s will be expected to 

undertake form& ac%demte maHPl(e&!q re~8.8ed s8nadfes IeadSng $0 s %%C!.i3t@rs5 

Degree program, 8'5 1s antfa%pa,%iC s$udy programs ivctuld luc!v.+a %e me&e&ng 

of fmi& nsd nu&, cereal and oil seed arops &a8 18uc$sfsaek~ %%so a i s~~mber  of 

pwtile$m& lvitll uiadsdake sbd ies  in crn& fields &s stor@ge, rn&u:ehous&ng, 

$s.mmor@,kon m d  9'338 proeeusl~g, lipon siaoa~z~platicm of %[a :L~sj;Sn~ng prqram,  

a had care of mswketing sry;iec%alis&% iviB1 exist, whkch can helfa astabjalterh 

aggress%ve mmke%:ag org~mizaHons zidfw sm&kl f~d?~fiC?r~s $u soll%xlg C?hePk f m  

produce, 

2. The secso-rid @&TO 3% this R8,iakg plan, md equally E& i~ripor%m$ 8s 

the traintiug for f b l d  level exkns'totx workers to wcax:i~ with tk.e miall fnsrrylerer, 

Tb?r pmt of the hafabig will be fxr &out 180-,280 wnzlcers who koi8 a 

@aeleffth grade levd  det.p1.3mih from cBK~er 8, v~@.atioas&. ag~2au?:h~a,l soERooK 3r 

.a h&h scl~ool, C8v.t~=~af-acur&g &zt9nin,o for '&,is paitp 3f ~~t:i-i3~"Hg*.mts v ~ f l l  be 
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session will be for 5, period of up %o six pyio:;ths, i:k IS mttoips*?d bf. &&n!.ng 

snssBons for &a exteaaton w3rkers wilE be Iim&te,ed $0 about thirty p%r poup, 

'BP, pr~posed p r o g ~ ~ m  Pox- these agenes wB.11 be d1:rmtepjd Bwuirwd $el%q'te 

emmsnradi@ per trainfng sessBon with the mmket$ng vrorlc rels.ted to m e  

geog~qh%(~&l me:& of MghBsSn pro6;~eBzig a, like ~ ~ ~ 4 3 d 2 t y ~  eo dl 

extensios agents working %&I ppravilxees prodtnctng :~lmoncle would to b Prm 

at m e  b e  to shrdy a~kond rnakwtiag, Tke subject m&%ie b be 0fft3~"ed 

due* trainlny: progrmn wilt tnolude rna,'mrEaI and obSe3r.v'~LBen ktps 

regarding sta~&ge f&lf.tias, processing pl8ats'rxsd ts~m~por7d!~Eop~ n~$twork8~ 

and R revtew of the me&odo13gB@~1 ut21izae in svorkRng WE& 6maJI farmers, 

The xrsedkurn of knshetion wHlI be BD. the Barof. Langu@e for ibis '&~aSnRng 

effoibp&, henee! no lmguage training will be a7@qutre:d, 

&om &@ %~~llg.Ilg &f36& %8 9.8 t3XpWhd a%% p~IJIGflc%p=& w % I ~  

hnamedi&ly bagin d e u ~ ~ c ~ i r ~ ~ n ~  of I ~ B F ~ ~ % L P ~  projeaas to a%d mtaI2 famea-ts 

fn meaoals of iegere8sBng o?.z@uks, cp&Ety nT f g t i  profiu@ts prices ~bWnedl 

for %em, The ja~~obis~em ~f e.~~erfibIhg s m ~ l I  a u ~ p l u ~ s  %ram r, lage namber 

af emdl f m e r s  will be azW-jrisI$ed &rough arder1.y fwaat$,$8on of f w w n s ~  

o~mtz%~snrana, (This fmlxcJ:r. shsuld he e~nsidertprsd first so  a8 hot t o  hamper 

af&?Bent prmesstng md marketingo ) Purtharrntp~'s, '&e dev&oprptezlg 3f 

aptm&&Ezed pr-oc:essHng and rna~Iar~rrst%ag fwi1itLes has ~ F O V ~ B .  $0 ba ra. p~x.ctie%l 

way of &tmkiq: the problem of ~!389~ki191~ smalt fwmcjrs to tnnreaae t&eBr 

Dneome from amall sade pro&@2ion u~?23~ ,  
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>g2;&j$5;g~+2g~@$21-@2?$~9j~*9,@&+5g@~$$y 

,&.E aaaf!&+31'nf3:b SStf~ib~ ?J *be r&0~13 & & k 2 ! ? ~  PP.O@&l K?O%t?d' 1-38? & k?&.fn 

nunnbar of %%"rS,c%c98~3~ In a mm-lra$;t~@ p ~ ~ o g ~ r " ~  fey 2~ sb2gl.a eo~flmOc%pgP, TJnder 

&.ie aggpro~rrh, L?S,AID would hxdn ~s@de~E@slly  %m ?.kln$,bd Ekk?s a. very i ~ ~ n i k d  

number of spai&Si&.s ia vmB.cus aspects aF .~twket!ng; for  1nstm~8, one 

bahnio9.rla in each !;rnporkmt field, E, e, , sbr:%.ge, p~orsaessixag~ trms~-eordatfo~ emd 

~&IT::c&, dit?fel~piion"., Also w gi-taap of cx&ttr?afon worlceTs r.saold be tra.ined 9c 

%ma handle i d o m &  eduoatko3 work to assist @;rnalH fssimers.: Bowe17ii",r, 

it Is bc+lkewd .%a$ Jhli type of w faaiaing prograzm tel fraagb.t wL% m&y 

dfsadvmt@c:e: The main dr&.wk.rclr. to !US eEf~)& g ~ i  RIH& kf PHI~OKS of kbe highly 

Wwlued specit3:XsBs w5uIuPd be i~aasfe>?i,ed to m1o%or ps3k&iot~ OP resigned, a 

gap would exlat %a &e teelmEi?al bwrsaks23pplng for  t h ~  pfog~aam, Also, +&e 

work1oad IBC1n UIIPPDP'B a, 8%11g?,e aomm~SEty profmff wi3.1 ~1ot  bee we& ensugh iBs+~3~1gh=. 

out the yew W wm'~mt  ek. fuT1 %me Sn?ch:asli%aEems %%Ka ria% of woakep &WIBS~F 

to other ~es~3sn&b!LIt@,es 01: p~ov!n.ees bems gre&l.:~.:g on the ~eskgmr~en.? of 

exbn~iicsn wwrkers b o ,  Gwnsecguentlyi itn e~%d, them 90 good p:!ssglaQISQ~ 

that %a grmjeo.2 wot~lriad no& develop rn rp@kPSigr 8.8 @lamed or &@re could' be @. 

cmpIete ft?Xlu>:a, Ffnalally, a sk?&mcsnU by E, B, Z~TP~-*I?, wilt sum up to some 

extent ib4 paE-& m:a& %n this pap,c+r whRab 88 "spro&.c%ng well Hs only h ~ l f  2f &ts 

tokl job; adling 8:s Zae other half9, 



Task Force 4 Dra~:L310rr~ison:&29~ .a4 

This i s  a project to shells sort., grade a&d pack p%fie nuts Pc)s export, 
Afghan p b  mts (Se1:ghcza) cartre fron2 t.he prot?icce o i  Palrjia, me of the poorest 
areas kt the ~?u?le~.y~, m d  the gathzrtng uf' the nuts 2s n major ocwpatimn of the 
pmrest of tiie poor -. DO me with %n%hy~ir% e1se to 80 ~mla :ciotJ!er to harvest pine 
anuts , 

These nttts are amwcg the most emtic fOCii;' world ?;$id rank mnoq the 
~ ' 0 ~ 6  a:xpennfi.e ~vhrn? %Id ready fcr use in table w.des aacl $91: Some and cammer- 
ePal food p?:opa~aratiorr, T k ~ y  are mzch ajjp!?a@lalet? the ?KT.?sti, although the major 
ecDsumers at presexl$ are in 1h.e >iil.?ci':n Easti(;, 

Afgkan o%$cf%k e.xp?rts d w h g  "x%$~..I.S50 l ok~ led  $6, ? metric b n s  of 
zomskeioPLed cuts valm3 at Afs, 3,2 z!,illioz?, Of this cptazttity9 ab'x;.>-itt T4 percent went 
to &dfa a~cl  Paki.stan, A&houg1? th? i!a!.ue of  s?Gpmexiks to iz~cl i i ;  and PaMstm ie 
codused by spect& 'circ~ixi~stame of trade hetaee~?. :lxr.clfa mi r-ifghtanista~, it is  
sefe to say that tke prices were %b~t?t half of !;l?ask? nanlized e.XpFi6 o.X the 
re.millnhg 26 peerceB.t talcen by :$-,&a and Gesrnaay a ~ d  t.lte sma:t em.ounts to the 
:?Tetherlasds sad Fra.nce, 5Kacl these exgmrts been shsllecl, p;z.c~.w.d, 8:ad solci to 
other markets thaaa lhdla a ~ d  Pa,kistaa, if: is a fair e:;ti.nla.$e tl?.zt th,e values 
haye keen more thaa doubled, 

By i~%vJ.ng tIi13 ~ T Q C B S S I ~ ~  m d  ma?!zei:hg liaa~dlel by a c::ope:rative, highe:r 
.value of the pmckzcf; couid b< su'osi.aat:aiiy j.7~e,~rn~?ei! for the kawesters of the ~~s:ats., 
Sach a. prcjeci; ~x7oi;lCI rGme zulder the saws p-mgrm as outlll~ed in the paper on 
parshy praeessirig, 

The pr%nct,pai. mbs$:zati.~e ~:eswvaticns abctnt. this p~ojeclf: wntcem p~obizms 
WI'th the techf.c!~te o:! s11eIGt~g a d  the mzttez cf Sas?.e pr!::fe:rencas. 

~zlijlj'i~ M~e:r=sbi?i~. heinEsphire s ~ ~ d  NeclT.i:erx+z;ae:uf. pfi~e nlr*ts, I:& 8fghaz variety 
ha.a.9 a !:m, @BabIe z,hel!. &at rloes not  breair easf.$ ::teaui:r'; a d  the a~t.~r,eat i s  
j:cagffe, An &tempt has  bee^ ma.de locally to shell them 'by har:.d but the msults 
ivefe tm (3f1~~.8@y *&t terms o? outnr;t and brokens, 1% is no% k3.o-ixi~'i heye @ eqatpment 
e&&s for this specjZ$@ p u r m ~ e  ov if okl~zrc eq:i&pmei?:t cs.2 be ada.pted, but it worr.ld 
be ~ZVOTIII b?b e~E,gs.ttag, 

, .. 
113 t3xc) matte!? of tasie, r;?e?:r-? IS z sL5.gh.t ddfwrenee beiyweeri the taste cf the 

.AQIBM ~axieiy $:%e ha-fd shell mtts, h. .?Gi&east marttetr, wi:.sre taste dstelrea- 
tfatioa is keen ti2 th?.s j:espee2, there may be a pr~b?.ezn ~f 51iyer .;.os$sI.ar.ce, e 
s r i b s t ~ ~ i a 3  S(u.aztity taken bji Syria la :USSO O.~d.f,eat:es ti?.:ij: tkis mzy i'oi i3e a g m a k  

TC' fxobl.en?., s:est..rit tastes are %rt as  rliso.?inx21;;7xatkag in t.E.1~ j?::%pect an6 nc resi &s:$c~ 
Is e.dc-Er:ipaA:ed ?m.m $he l;oilli: sf ylu: or t a s t ~ ,  



P? &his fs a &ojee:i tx htrj.vesl: di3.l and process it ri extract its essentta.3. 
a The project ~vorzld k e  snbsumed under the pragz;$m ouiii.!~!zad iu the pzper 
on ydr,slc+ye Tfie product \v%l be a. high val~x? co~eeij.'rra,te :rsed by bdx~x t~ ia l  
Ecod processo-s .thxo~ug?Iou'c the Wess for i?a~i'or~.lq and arom%tizing prepared 
foods, 

P~fg11'1z 6 i i I  (shebet) g~cnrs wild sad :x:oIuseijr, It is cousidereri a nwisa~lcllce 
by c@ul$itaiorn, a.:!?ao.dgI~ as  ~h the We& it is apgi:scia:ted by .Afgb,ane sx a garnish 
%ad food flz.voriilg adlditi~~e- 3 does not appeax e:cpli(:ity in Afgban eqnr'c statis-, 
tics bndicsiehg that exports w e  either imD-exi&<+nt. 03: ii?cons:~.~~_?;e~tia,l.., 

Because of *?I@ 'i.%ck !ri siiMi;;n%iai tradr 4.13 dill OX, it is no% poasibt.e a!: 
this time to  off<?^" de-i;aiis 511 the poleztial e e ~ ~ o n i c a  of &o project, It is, i~ow- 
ever, possible to say %at it Is rei:y attr.raativeo Protluction TE. +he West is e&'e%eIy 
limited and Cce market ia good bscause of 5.e ease oj: hazolling the p~oduct in i116uus.- 
trhl food pre::ja;ra.ticn aporstti.o;r.s .: 

The prod;~ctj.or? ;is s;naIi because f.t is a w r y  siaiS1-scale 1oca.J. operation 
invol?rlng fhc hatjdiing of slrbstantiai. tor.nz.ge @of a !ow value (?rep ~vi i :h :t~i~latix~ely 
Ilkh labor fi~pzi, Tllis sevefely 3.imit~ the s~o'n. of production around process- 
i i ~ g  phw: ~ C I  :reduce trax~spo~tatiomr cost, It c a , ~  be echamcke~ized as a highly 
tocalixed hdustx-g a d  few %wsterr,ers a r e  $.nte~e&ed it, In the laic3 1940s one 
small plarif. ia Id&o produced 35 percmt of tb.e 9" SS, srtpply of di3.l oil and could 
not s ~ ~ p p l y  t f~e  de.mmd, Tila siCuzLion in markets oot.side the U, S, is not available 
at this time, 5v.t it rna3, h'3 8.ssumecl that 'ihe suppxy bs not equa..!. .to the demi.nd by 
a wide mnar.gk7 

Afgha.n dill nil gnodxc!:ion could s'@..rS on the basi.s of 'oaT"$esting wild dill 
and eventwlly bn Snsed on htcnsix'i? cuit.iv.i.Iian, The pprjeet woiiid beusfit unclei- 
employed htls.crest labor ,rnds ].atex, tiniaJ.1 Ea~:mws and field hbo,r, The mautirniza-- 
tion of re tams $0 the ~ s g e t  g3'0ug ~voulti have to be guaranteed by the ccop~a'ative 
form of organizati.cn to precl~c!e the Ilon's sh&re of prafi'ls goixg ,to an independent 
processor a.nd .tr~,der, m ~ e  cooperatirrie wor3.d do tha processing and me marlceting. 

The relatively c8.Efsdt and expensixw task of n~sulcet deveSopmeat would be 
accon;plisbed by tbe USAD tmhnicaX nssisFanco pro;ject, 7.%e p~:ocessing faciIi.ties 
are simple and well. mithin Iooal fatxcicating capabLl%:les based 012 designs fmnished 
by the p-fojeci: fond "icIznolog,~ gispceia.llst. 



'TMs is e projee; to upgrade the psoces,.i!.ng and =arketing of garsley 
f u r  r3xport, 1% is a pral;otype f o r  siir~fiar effo*%r; imvo!vixlg taerPb crops that SP" 

cu!@vated an!,$ s:ce, n:r c<x~ld be, wqpurted in significai~t quantities 60 non- 
%mcIition;mal yi:2:rl.:eCs ~ { X P  suhntzi~tially hi.gl~er ri3:xar~s tkm ai; p r ~ s e n t ~  The 
higher returns reiinbilrse better izl;ocess;.ng and rr,~i:keti:ng, and provrde £0.2 a 
better price for fimrtmer sad x:ore 'rucorns 5 1 3 r  hnrvesEers, 

Afghan parsley (gamltch) is  i.mo~ta in $he West variousby a s  Ita3l.a~ parsiky 
o r  coa-isnde?:. I t  is cultivated wi&eiy i:r? Acrat and Fan.ah oil small plots for bo& 
the leaves alir the set?d pods. Exl~orts m? d ~ i e 6 .  ps:t:nley i e a ~ e s  averaged a b w l  
650 meErZr: 6cms per year durirog 1349-i350, approximately 90 percent of rvhieh 
went to PukisE~s! at a price roughly one-Card of 5ne ?GI percant that \vent to 
western and a?Cner de'i~elopeci markets. Tb.e aveyage exports of secds (codandor) 
dushg the sz!n?.e pericid ivas 395 Lmslls, of v~hich $5 par(:ei~i was taken by P~kisban 
at less khan ?icsif the p r im  of the 5 perem, that went t o  other markets, Without 
reference to pos6;lbiil'iies lox' 'uigher prices for bekte.~ prcd~~ots, it is  o~3vinus 
that n o r e  ~ U S ~ ~ C ? S S  with n:arlre&s other thae Pakf staa wouid yield drzmatle 
returns, .h kerrr.s of 1349-1.750 exports, a 1 0 0 - p e ~ r j l ~ t  increase iul export pro.- 
ceeds could be aehiev4sd {from Afs.22.25 :n:ilIion to Afs, 45,YO million) if all 
expor%s could be soid in markets other than Pakls%sn, 

Acldsvlng khese p o t e ~ ~ i a l .  returns r&quixes deZlprdaraCing aid. packaging 
awarding 60 specifiealirtns and a marketing s f f w t  to gala aceep&a&e in higher 
paying n.arlwbi I k  iray also be useful to improve oull:ivation fir bei tw quality 
and highor yiei.d, but this is by aorneans sure because the quality of the Afghan 
prohcf: is ofkei? good :md the yield aufEelent :for good i:eLurus to the farmer. 

The taxgat bcmsficiax-ies of the project a?e the smai!. f s ~ ~ , e i - s  and hamest 
Laborers engages: in prarsley pmduc'iiou, Tkey wouEd xC.t?coive these beusfits in 
terms of Mghel?er pricen for their produet and, possibly, greater cdamand calking 
for more output 2nd e~cpF.oymemmt, The proces:?iiag (de11ydraLiuu. 2nd packaging) 
are s i zp l e  2nd ine>npe~lsiae amd a re  not expected ta raise cos2s appreciably* Tho 
marketing wcluid presumably bc? undertakerr by 8 prodaceris eooperative that wonEd 
also haadle C9.e p;rsces@lg and packagizg. This ivould be a sustaf~iug operation 
with the reini;iveiy heavy froilk end costof deve!opl-sg markets bourne by pang 
aid knits. A a c ~ ~ d ~ g l y ,  norxrnl maktzeting costs ape a;:ok expeetea t o  be high and 
will be shamd by other lines of prcduatio~ usins tke same services. This scheme 
offers the possibility of reserviog for the PPOCA~CCTS 8 .91ibsbntia1 portloa'of &he 
expected higher Tevemle. 



Pi, fae deisy&~+aE.io~ afid puckagi~g might be yz~&z%al~e~ by a a~acthaSed 

Kakclaha~ food ~ M C ~ E I B ~ I ~  plmt or by a 3531211 zagX~il4~il iu89;n!.k8Cfoaao ' f i e  optbmusn 
procoasilg set.-up depends an, arnoDg other tbingga, 6 . b  geogzr-apbical dist~:lbuttoa 
of pro&e%f;.r and attsi-native opportmi",ias for the ust: of 4Ca:idahar faaikikies 
begag irsvsstlgnt;od as a part of ?:he agn;3buslnesw pr~gr?amming effo-I%, h either 
ease, 1% se:>a?ms t&aC the prmess2ng and rnasketlssg cocild be aceomp2ished by 
private busiwcxm (cooperative), zIthough 'be iritizkive! w u l d  have to be govern- 
meatar if the kigbwe :retame are to be largejlg. ~resepired for the producers, 

GOA inibiative to ostab%ish a prcdticers cooperatlee for parsley and 
similar ix?oduet8 would ope0 tha !?ray fix: tihe: !~ss of th.e capital cost r~:covery 
method of f h ~ : a c h g  f o r  &e pa.cacesslng faei?Oi:i,es f~!itigilSy to  be paid for by the 
GOAS wh3.ak~ miiy in kurw recover the cost of f0.e nPaaiU*:ies ft-wn the c a ~ , w r ~ t i ~ ~ ?  
f a r  fwtker sw5t3usf.n~e,as developme~t, Al&e~mtiveIy S-', tho WID h28aokg may be 
in the fomi of a bars to the GO.& ,'ih;4th sepzyment, out tr*" the p ~ " o @ e d s  of e h a e e s  
on the cooy?erntlve, 

A s  rnex~ti~rsed above, the project is a prototyp13 fop many herb crnps in 
mo.& respects, althuixgh there a r e  some %.tit would reagu1x.a different prmeaas9ng. 
Cans@qt?rar\rJ!.y, fn " e m  sf the kind and level ci? project manpotver and facilities, 
it malres sezsc to Lbinlk of a team %at vrould be conce l~ed  with a number of pro- 
ducts. The make-up of tbe ban: presmts  p~ob:~emk because of &e requiasetneEt. f o r  
a minimum of 25 perc?mt: G0.A amtribution to gohe project, Where M xiouEd be 
possible 60 get ~luit ivaleat  U, S, tecbra1eLn-a~ i.n, order i-n, reddue the AD3 cast  sad 
therefore .the GOA requfrement, it will. no% be easy. The =fnimum W,S, team 
should consis* of a specialist in :faxw.ers cooperative orgauizaEion and maeagtimen-mg 
and a speeialint %:a foo6 proceselng, The former should have rn.arketiarg savvy and 
the 'latter shou!d be able to EasnCiL the engineerhi uulti iind bolts aspect of the v:orir 
a s  wre%"ias food kecbc!logy me1 Woorsi;o~y xrrorlc, Do& will aesd to be well-exper-. 
imc& in Saw :*.evel, srnalt-saa20 opemticns, Two rugged trsklcles, not necessaP.rly 
four-wheat drive, xac? spapea uu*ll be needed, An. exi~%ing ssx~ali libmry wirl some 
sfmpla available lab equfp~zau.t ~ytvukdl ppobab$.y lalatlve to be augmerabd; am2 9f the 
barn were tcr xv'fdem %is in&rc:st heyo~d berbo, a small pilot processlag wit might 
be needed, 

A %.re@-year program seems the mi-rci:n~um needed to cla ghe job, find pro- 
vision slaould be made Tor an acfdltioaalgrear i f  %a& prtjves desirable, ws fallo~rafs: 

Phase 1 Familiarization, Identlfy obstacles unci g a ~ , & i e s ,  export -- Calendar 
mafket s b d j ~ ,  y%G of aeetom and requireman&, fiepa& snd ~ o p a r t  k f m t h  
acoephnve by IJSWLD ~ m d  GOA 6 t o  9 

Phase aP. Pilot proees:efrag, prooessjfng eccmounias and p r k b g ,  and - 
test marketfag 6 h  9 



2% ~z?oal;ld bs, s,dvis:sbIe t o  os%ablit?h deeislm points :!vr co.nGin%atiSioa of Lb.e 
project 86: tba w d  ofPhs!ges $ and H, The end of PP,asa 1 w'l l  fur&lcste the: 6~88lIt 
of GCj23 k?omnlir;i:ien&, a& the aud of Phase LL wkF2 defi:ne the? poken%f..a%s for aommer- 
cia1 suceess, Gnijr thf?~h shorr;Id faciEikies be co;mn%itted to cornme-kof.aH p r o d ~ ~ t i ~ ~ o  
D~asbg  fbe sf3corkd &ass &32e CO-OP sp@eialist CRU be deai:phg co-op syske~ns sad, 
where apjaxep~isto, he e m  mganixa pre-co-sp8 ti? propar&tial:ioa Eh3r commereia~ 

T b  yD>t~&get for the project on a throe.-year basis wot:.ld ba ;as ~Q~%o%YS: 

Teobtcinns {2)  72 rnan-~moagbs @ $5,000 ea, $3610 

Vehicles and spares $2) @ $'?,OOO ea, 14 

Boo!ss 8nd %ab wiutpment 10 
btetaatio~sral &zavel and kraaspcartzG.on 

Tecbnicfaas and depeadonks : 24 RT @ $1 500 36 

~ ~ ~ c e t i i g  brave:. . 4 RT 6 $3,000 12 

HHE nnd POTS: 2 each @ $10,000 20 
Baekstoppiag and sho~l..tenr, spccinlfsts, :kc$:~&L2g supel-rlso:i?y 

&lps a;>d t~:awel: 
12 mn?nn-~non&s sad 10 RT @ $6,000 & $1,500 8'i' 

Coat reimbursemaut o.r Boan b d s  (if mot a v a x l ~ b i . ~  :ffcsa IS)%3A 

or Ag Bank.) -- 100 

Total U, Z, con?lfl?ib~t.,dlon $639 

Counterparts (3.1) 396 maul-rq~&b.s @ $50 8ag; $ 20 
Offieas, lab sad Iactu:p room: 170 m2 nay 18 
Seevetarias, porters, daslvexge (8) 108 .mars-nlcjraE.b.8 @ $50 6 

V&cie opszs?::ng expense: 20,000 mklesjyear @ SOa 05 3 
Per &ern: ki, 3, keluaieia~~a 10% of tlma @ $1:ii'dag 3 

Li2gh.a~ c i p ~ m & ~ a ~ t s  @ 8aIaxy 4 
Offlee e ~ . P ~ m e u t  am? w p p l f . ~ ~ ,  prhMng 4 

Elbsary a d  Rzib sq~ipmrnn8. --. 2 



Ka~tadaktar pixat and,ba* new fzci!ieies 
Advances to @copsuati.ve@ for -woslMmg capital 

The m~zjorr as#?.uxptfo&s ra.~det.iyi.x îg thfs pfojoot. are 0 )  %at %be market 
exista for .upgmd& prodncts, @) Chat the GOA. vAlt permit the ex is te~ce  of 
F~ee @ O ' ~ I ~ O . V B S I ~ I I I E ~ ~ ~ R B )  e o o p r a t i v e ~  withau!; Iietping them to death, and p9 
that &he j~risdi@Bca~al, 8 ~ d  o'i~anixationa psob?.e~~ts rof a project SUO~P as  V ~ i s ,  
fn7rolving a:yrif:f:~ldum, industny a d  comme?,x@ can be solved to perm90 an 
emelent gacvai4*mentaE agemy 50 be fo'okmed t o  haad2e the imp%emeratatioa 

The ffwk essumptioa is  crfkieall for comlllercEaa sucaesa and is fa&!y safec 
&By testtag will tdetemniae ff fifghaa p~orLuetlan ccsn penetrate the market. The 
seso~d as~%%~xy$io.n i s  c.g-.tical l o r  the income distribuHcm expIfclt fn BID objactlves 
and is questionab3e in view of the fate of previous egos% st  o m p r a t i v e  o~gmiz~tion 
and operatioa, Tlhe asmm.pPion is also tenuc~.m given $h*7 avarlee and empire 
building p.vai?t2vttfee of gove~ap1i~t :  mirrfs"Lee, 

ITot7evon, ail of these pr~blerns  ~ A Y R  bsm faced before with varying 
measures of sucusss, and the difficu'rty sbou?d be 3 i r f m ~ d  as  a chaiBengte rather 
than as a ~m?as05 4.0 shy way. 



This is a project to shell, sort ,  grade and pack p b e  nuts for export. 
.Afghan pixae n u b  (Jolghoxa) come from the province of Paktia, orre of the poorest 
arezs in the country, and the gathering of the nuts is  a major ooclapaefon of the 
poorest of the poor - nu one with aimyeafng else to do woold bother to hawest pine 
nuts. 

These nuts :are alr,ong the most exotic in the worid and ~ s n k  among the 
~ .os t .  expensive when sold ready for use Pa tabla grades and for home and c o m m r -  
cia1 food preperatitrn. They a re  much appreciated in the West, altb.ough the major 
c o n s 3 ~ ~ ~ e r s  at present ara  the Middle East, 

Afghan ogicial exports during 1349-1350 tot:iled 46.7 metric tons of 
unshelled auts valuc36 at  Afs. 3.2 million, Oi this q;uau&ity about 74 perneat went 
to Indfa and Pakistan. Although the value of shipn:emts to hdia  ansd Palaisban is 
confused by special circn.as%ance of trade betweaa bdia  and Mfgbaaaiskan, it is 
safe to say that the prices were about half of those :realized ia exp0rt.s of the 
remalnbg 26 percent fakens by Syria and G e m a ~ y  %ad the smatl amoiiuats Lo the 
Netherlands and F r m c ~ ,  Bad these exports heem slleIled, packed, and sold to 
oth& n3arket-s than hdi2 and Pakistan, it is a fair estimate that the values would 
have beer more thaa daubled. 

By having the pzzoces81ng and nlarlcekintg hantlled by a cooperative, thehigher 
vaIue ofthe prcdiiot couid be 8ubstantisI:y p~esenved for the hawesters'of the nuts, 
Such a projeat would come under the same proEzarn a s  oittllned, in the paper on 
parsley prooeo~iug. 

The principal substantive i"eserva.Zions aboui; this project concern prob!ems 
with the Lechique of shelling and the matter of tastt  prePa~encss. 

Unlike Western hemispkter6 and Mediterranean p h e  nuts, the Afghan varfety 
has a thin, pliable shell that does not break easily rind clenaly, and the nutmeat is 
fragile. Jm atkn.pt Bas bema rnade Iocally to shell. them by hand but the remito 
were too costly i.n kerns of ocatpwt and brokans. 16: iia not know. here if equip~~mnt 
exists for specific purpose o r  PI other equipme& e m  be adapkd, but it'wou,uld 
be worth investiga2liIlg. 

In the matter of taste, tinere is a sIi@S differmce bebeen the taste of the 
&&ban variety and the hard shell nuts. IB PtIideask ma*kels where taste differen- 
tiation is Item iim &is respect, there may be a @i-ohlem of bnyer resistance. The 
substmtial. quantity taken by %ria in 1350 ia3dtcrct~a that this may not be a! great. 
problem. Westem tastes a r e  not as  discrfminattmg in this respect and no resistance 
is anticipated fron: %e poirat of view of taste, 



TMs is a pleojeet to harvest dill aad process it to extract i ts  esseniial 
011, The project would bb subsumed under the program outli~ed in the paper 
0x1 parsleyo The product wfU be a hfgh value eonoentrate used by bdustrfai 
food processors throtrghout the x?Jese for flavoring and aroraabizbg prepared 
foods. 

Afghan dill @&bet) grows wld  and profuselye t8 is consider& a nuisance 
by cultivators, although as in $be 'Zest it is apprmiated by AfgZlans a s  a garnish 
and food flavoring additive, It does no0 appear explicitly in Afghana export &at&- 
ties indfcatbg that expoxts a re  either non-existent or  izoonsequey1tla1. 

Because of the lack of sbabstant3.al trade in dill oil, P t  Is not possible a& 
this time to offer (?letails oa the potential econoznies of the project. It is, how- 
ever, possible to say that it is very att~active. Production faa the We& is ex&mmoky 
limited and the market is good because of the ease of handliag the product Fn indua- 
trial food preparation operations. 

The production is small because lk is s. v e q  small-scale local operaefon 
favolvbg the bandlhg of substantial tonnage of x Bow valse c.rop with relatively 
high labor input, 'Fhis severely limits the area of proda~aMon around the process- 
ing plant to reduce GI-ansportation cost, Id: can be ebarflctezizeal a s  a hfghly 
localfzed &dustxy and few westerners a re  bi82re&ed in it. In the late 1940s oue 
small plant in Idaho produced 85 p e r c e ~ t  01 the U, 5. supply of dill oil and aould 
not supply $be demand. The sihaatiorm in markets outslde the U, S. is not available 
at this time, bul it may be asstwed &at fie supply BE not eqt~al to the demand by 
a wide max=gin, 

Afghan dill oil pruductiors could star8 on Bhe basis of hasvesting wild dill. 
and evenEmalEy be b'ased on intmsive cu l t iva t io~~ The project would beueflt under- 
employed hameat labor md,  Eatsr, small farmers a ~ d  field labair. T b  maximtza.- 
Mon of returns to the target group would have to be guarmked by the cooperelt.ive 
form of opgamiza&iom to pmclude the iton's shake of profits goimg to an inde@ndlsr?t 
processor and tm(?!er. 'The coope~'U&fve v~ouid do the proceasfag arad the marketingo 

The xu2atively difficult and expansive task 01 market development would be 
acmmp1ished by ekie PPSAICD tech!eal assistance project, The prwessbg  facilities 
a r e  simple 81x2 .clrell tsri&fu Emal %bHcallng capabilities based cna design5 furniahed 
by the project food technology speo"la!ist, 



Cowage hdusery and haadfaraft plays au importaat role iia rural  ti.£c often 
sipplying tbe bililc of rural  need8 for mauufaciursid artlekes (toois, impleme~tx,  
;'ilmiArs?e, textiles, etc.:, procesgod food ( i~~eal ,  f l o n ~ ,  sweats), and ocoaslmeily 
rodacing somakh$ng of wider iippaaJ. 2nd u;:ir:se&abi%i$ (r:aages, spoialty bextfle~, 
miclue fin*nib.ro, ske '8r~  mato., etc,), :?:orldwidc irrtered in kl~e 1a t .k~~ cabegozy has 
been sba&iiy z~o-wfng &ring. the past thee decades a s  personal income bas gr~wrr,  
:more of the wor:ildPs poopis have traveled to more of the worfdfs places, and the 
midrile classes sought rellef tn theif drese sad Ilowwie ~fu.~xi821ings from: the mifo;:mi$ 
of Iha3'X~ chroraed, syathe2:1c, piasticieed, rnachj~e-m.a& sur~omdinggs, 

It is elear that, r%ral non-agri7iauIixraI productian p%,ays a sfgniB.cant r o b  i ~ $  
generating rurai income, I& potwtial for improving rural fncome has not been 
exploibd wtks kie~:taia .nots!ble axcepti~ns 3.u the case of c a ~ p ~ t e ,  pustinrmohas, enibroi- 
demd htalcs, Boochi jeweH.zy9 charpoi furniture, and solus Nuriskaxil Thew 
i t e m  and tbor-ie not ye% commercially exptol%ed out~ide of the dome&2e market offm 
opporiwlties .for gmak ~ i m ~ ~ o v e m e n t  and penetra~ion of u~kappzd markets. 

GOA bltt5resi: and sapport for ass3staace 1x1 dev~lopij~g vlElage hdustky snd 
handicraft pmSaction aaod :rnzrk_efhg i 8  promisfag, Asid@ from Mgh Yevet expresaton 
of priority for such activity, the cottage f.acl~tstry nad 'nandieraft ivespo~~sib.bility t~ 
ike MFoieGry of Nines and IadusEries was sljifted. $room the y~libIie sector presidency to 
the private se<:'Gu ppwside~ley at  tb.e TDcaeberls rmjuest, The shift wao n;okAa~atad by a 
desire to do smxething, amid it WSB repartexl khae President Daoud expressed satis- 
faction with the move becn.wae be had h o p s  that aow somethag would bs done in this 
neglected area, 

The produict area t ~ :  quite broad and a project 4 0  cover &he fieid would be 
exteasive, expensive, and posgibly of ?.imited productivi2yy-, Aeco~'dmgly, it wo~~F.d 
be prr~de~at to focus such Z.ZI efib~% on the areas cE g?eoa%est potential, SB the field of 
proiluceion for local co~susnptio~s, i t  wotzllld see;% &a& kbe p ~ d ~ ~ c t f o a  of improve3 
agrieuikrai bsnd boois wou.ld offer cne such oppor[:uaat$. h o t l e r  migb.t be the 
pieklbg of vegetables find znest, &&. 01. &em idgkt be &ndled by the beam suggested 
for &e plpasiley prototype projat~8, 

In P1b.e ?iel:I of proljiueklo~ for k.xpo&, a specialist l e  hmdie~aft .  wa&e&bg 
vaould be required to i,dmM$ pote~(d;a% expox% items; assess the market; define 
and tatroduce modificaklme: in desPg.a, color, ~728 zr,aBeri%is; establish quality c o w  
trols, and ea14i"y out taiklai msr1ceti-ng &EOI%S Such a specia5?.sl, would be a vahabie 
additton to the te8m suggested for the pfii?~sXe?gr prototype project, The l"opF,e o~q~aai-  
zak10n'~ part o l  this eff0:~t e:ould be bandied by Cie cooperative speoiafist already 
anticipated, 



TIto ndditimel Bzranctag svoatd armom?t a Us Sn e~~t~iblb-eion of $270,000 over a 
three-year period, sad a G@+A cuntrlbukion of $70,000, 

The beaefiedaries of thfs effort would be the great ra~bmber of ski!led mral 
people BOW engaged in non-agricultural prodli@Lion, Tb.ey wainid receive the beaefits 
directly in the f u m ~  of teeblnfcai asalstame and organizatioxi esab!isg them to ?so- 
duce greater income thrortgls inlproved md expaaded salability of their prductf3~ 
Maxin~lzation of &hem be~efib r~oat.ld be achieved by eaoperski've u~~anfzation, or 
altematlve alrrzv~'1gcrnmts to achieve the dssimd incouilo distributionllo 
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CIEtl%llllHYG AND PACFAGS3A;i 49B BUTS AND FRUITS 
_I1_ . .. . .. -.=*> . . . - . _̂-- 

. .. 
R X X Q ~ :  To atd small bmers  ( h n a ~ 3 s  a& abasecroppcr~) in m&h&s which - .- 

~$11: a) l~cseasa gL89ds; bf pwvide mse f w d  fa a t ;  c) provi;de a aamll 

quantity for marke&; and d) imp.mve eomuarckl ma~ketiqg ~ G F  aE.mo&, 

watnauts, rapplea, apriccsts, petsl.c&es, pom.egmnetesl, aec, m s  a&idty d/all 

0szilsle the small! famar So mewe atat of a sabsistenoa type of  ROB and inI.8 

the anark& emnolmy, 

Benficiaries of P--- The tmpravemeaBs brought about: $hro&~gh i~ iementakfon  ------- 
of this activity wiK be clP~e&& to ermll farmere [bnants and skaroes~oppers) who 

are nnw remWrt;g smet2ndng fike am.@-half, oue-4r~rasth~ or erran oae-nixth of tile 

produce bhg gn~vm onx rerate8 Ian& 'fn@ressed psoda&ion of an:? m&imticn d 

n$ad for b e h  skilled and ~ m M I l e d  Isbair, With grernk~' pro&t&in end bpro~red 

marketing criteria, there wwlES. b a wed for bboi~ertp to e~wkrid p a c w w  

arasltsrhb, operate and i%.ain&ln ginsitng ara pmcesste eqttgismtrnt, haM!aag and 

F%6?ef~fpig p1'&b3& for s~IP%%%~B i&8d &upp5wb 

U a m a n k  h.>znef@g -. St is pre3wed th?; benefgt~ to amall farmers shesx~ld Gr -.*- 

cP a ~ a g ~ a d e  esbere he wuld expect ro&&ma of 50 to 75 pereei-6 from pro&@Lion; 

better pm&cf: pr%ae 25 Co 48 perce*; lmp~owed metho& of bweeting ~ T P ) $ U O B  

25 to 30 pe~ec?nt; and a prokble i~omaeo B R ~  land vatrieo of 10 to 15 percent. 



nuts will directly affect famera in four $0 Wen pravineee, if we as@ume ghat an 

actir%ty am be Implerne~~bd ta deal with eggla: ompt3, &en farmers (400,000 +) 

In 19 differ@& pf~~VqnbPaa coald be assZstec3, TBe eqm& vake or ~ & Q u @  CPQ~,B 

918ted in the a&.n.~hed p p w  il%Blau%mtt.E, %a i-mptsrfanee of £he$~ss p%wdra& for 

an. be jogned toget'rser if: 8s possible 80 pmdraw an end pr~dact whfeh &U demand 

a Mgher pr4m in f&mign markets, The c s d ~ b y ,  fs alreacv ex@ostk< many of 

those p ~ ~ d s a @ b  $QI s o p M ~ % i ~ t e &  famign mrkets; 'rcowevep there is 8 greet nee4 .. 

more thorowhiy in fon8gn narkrjt8, 

IE. is anticipated &bat farmess wiS13 es6ahlirih Ifakmer-s5 assoe~nt-i~na and/or mope~.w&vt?.s 

9n order f~ plan and mord%nit& the rqui~aef pmdu<%ioss smdPi, ag&mlbm"al inpu& 

and pidelinm far grov~tng amd haal-?@s?J.ng. of a parkicular @rap, Orace &mer 

groups b v e  been establ4sbed, it &PI be ne~es f izq  for &em &Q Join up with %ha 

pubIfa agtgene%es sad p r l ~ a t e  busiaess iestlP~kiom so t b t  the x? k ~ s  a flow rn ecammunim- 

$ions and ooa~rd%mtSon between all parties iinvoZved in any ooa ~pecl%tc crop. Tbis 

activity, if 8,ppnoached from a v&oJe sys$.?im pM%omphy woa~id be &ke to assist the 

f a m a s  in var-tous means bj? pravtding speeB6fh: new agrie~~kxsai. tea*aoEqg, 

sem%oes of ag~ieuSea9 exteasion, p e i c s o n  input8 of credit and wbriab,  

mmake$ fnEams.kfon, o~anizlng famar assoc9afians and refmarch ~rrsr%.fleat%an 

$rials. The ffba1 produet of an aetivi$y dmi%n$ with fresh Em%% oc o&processilcg 



activity should be a rnfgE8~uxa of 2ive yeam and a m a ~ m u m  of eight yetars, it 

HBI suggested that a p r y  study be cisn&&d fgmt to determine wlafcb 

of &he qeofBc crops grovrn ltd. &e awntry lend &emeelves h such an a&&gpitys 
study 

The time allobd for a pr6ufmsfii1l@!.OriE be about four ta six mo.&hs, The 

sbaly. musk be undsxg&en by hXgh1.v qua11U'ied psps~ss with an B&ha$e knowhedge 

of pm&~cEng, herdf.ng, p r o m s s i ~  and markettmg such specific crops as i l s W  in 

&la08 papero Folawllng the pregmoibi11ty study &a, selection of an fntemedasrry 

vrlll be necessary &&o implann@~t and guide deveXeepmen& cFk eke aollkivity. It is 

suggasbd that the f n&rmedfaq team tnclude a prwjeat leader, credit speeia1ist, 

pbnt  ope&.iom spec~a~%Wt~ %"be 1i-1tk?rm0dIar-y team ~ m m b 8 h ~  ~611 need to be 

pksad in over a two to blre-year period as pmgrese <I the a~tlviky waiveso 

$300,000 Tecbniafaw - -.Anmaally 

$150,000 T%sinfng - Annually 

$450,000 Equipme& 

finandLal assfsbinca fur any of these aetivi%fee 8hcuid be of &svo parts, 1. e, , pr* 

fm.sibili&y study, k~chnieianra and $mining, b a l q  ~ n d d  under grant-type aorais~nee 

and eqdpmeat PiaadLed under a loan to any assocfation au;d/or cooperative through 

an established bank in Afgbanist~a, 



4.. 

Gsvem.me& oa'~;~~a,p$~$ag:~ 

It is expect& $bat Ohe gover~moiar: will P P O * S ~ ~ @  ke~bictil assfS$ance to any of 

t b s e  81ctivft:fes by supplying bu@&rgr snpport for escte~sinu agents., rsselirch 

se%entist~, ereat agents and basks%i>pping faeflklee ew..hlhg oiTicgala ta mrsy 

m$ their j6ba, F~x&hem%om, pbysimI stra~kres  to house Lbe e~ipmen$ siroh 

as the gmdbg, ssr%iug and prn~acessitg crazlchinexy and drebcsxiaes wjlf he 

pkovlderd by the f~nmsers9 nsrsaplePa~oa-ls and/or mop~r-ative~, 



tbrozgla ad5pQ2oa of n.ew Z I ~ C ~ C U L ~ I I S B  t e e h l ? ~ ] . ~ ,  AS Cmck gardmnmlng C~pe of agrioa.tt:urr, 

fncreases thsm ba a greater need far r%.rious kEe& of bbarsrs ikc?r?.ce t1.m an2es. 

employed residen8~ Q~P %ha area will he 8-bi.a to @~xl &aha for Aa%k utills,u&ia~ ~ i 2  ::?+ei~-' 

sarvlees, h.150, 81d.IIad an.$ u~mkIll& iabaarars rviB1 be r~"qizk?.?.ed far i'tpe12.ting ant. 

mafnbfn5ng t:he d & ~ d r a 8 f ~ ~ .  SaciEftbes sas well as worki-qg in raasiang snzE slos%g@ 

vwrehekuses, wE;cr 



not possiblie to sfxtt? t,be exact i::r.mbsa- of o x ~ , ~ ~ l  faisc.2.ej:s Y Y ~ ~ C ~ I  ~8.12. receiwe benefit6 

thrm~gh SmpZemc%n!b~t$o~. cP &is ~-"i>,$eet, I% m.n ha pBanxwac1 tb.%fi Fnxm.em [100,000) i n  

and pabile age>n~:%,es, tknnn e?srr~:irg mare-: eqnttabia ss.ark8,& The  anl loo will aonklbute 

?& a better %2erw of ca~~au.afcekfoa38 amuag aE9, pa~%ie8 cxh'6ml:ned Pa grosa%ug and hmd%ti% 





Tk:, gmrpose of these projez[;s is k~ increase ;,he i.~com:? of small Palmers, 
casual ferm labor, and other undaren~p1o:yed msui inhix? by :tar:Peasing the rura l  
value added $0 tradi&!mzI. ag-tfcuttr~a! p-zo't~cts sat? ;.akig @os&lrle &e peaetratiorn 
of nciv mitrlrc3ts, Coope~atl?ias a r e  scggasted iu o&e? to cnsur-pr; t3z"&he l a q e t  
group is  the .maiu heneflciarjr 9oE &as3 sff01:2:3, In the abflencz o? nooperiatfves or 
other rural  iaoome dist~.fbug:o.o schc~mez, :It t:nns2 be reco@zei! that oti~srrs ciu,tsiGe 
the ka>xetgroup will also have tc bcneflk if the !-,esb?.;uss:py psoceiri.:lilg and more 
developed rn~i~keti.~?;?. ar??:ageineuk are t,o be avl;i!abk to realize %a primary pultpaoe, 
f i x  all cases, the pz?ojecEs sonaem Cbe de:~eiopmeat of husFnesn along specific crop 
Liaas. They aye. si.:ficbly b~zoinsss sod, tkesafo?~?, self-snsCa5ing nnd ei?hdng, 

Tihe proposals in this group consist of' ac&iv!t:i:lres to ccn;m.ercialize or laoreast> 
&ie value added, i;r ~ural areao ~?;;:3a.e feasable, nf agricuitt~rai prodiicts now existing 
ir: Afghanistan, Prt;ceslvod sr-id utm-p:roces~:ed. fcod ar;G m;i&.c::t$.al ZIIOPS a r e  incit~ded, 
the distlsctial hetag tba2 pror:estse:i, crq3.s im'e~go son;@ f ~ j r r r ~  (if phy~fcaI o r  chemical 
chanya wb.ilo non-processed czops sae -~l:e:re.cXy upgi:ali~d f o r  eo.!nw.err:ial purxpo5:es by. 
cieant;, grading, ser:i-at.;, aax+d p:icki:gix!g, 

A further differe'1i;Fal.i~ is usefi~f betwser: eultivztca. :lrii aaoa..~cu%tioaked 
crops becsuetn of tbn diffe:re;~?s i rx  ihe lctk~d 2nd elr:ouz% of  de~iei.;t:~ment, crfort requlred 
to comme.~cj.z2ize t1j.e crop, CulCivsted CP:>PS wilE of?.en r-uir:! sx cdIort t o  fwprrove 
tha eharacierjistics zad yii2Ed>s of &e pl:oc':tei. Ti'hf.s wrr-y lake a range of 21puls such 
a s  eclm~sio?.~ s;ewices, ag:cctfism,ic sreseasf;'h, f e r e i l i z ~ ~ s ,  csec@$, eqtt@:r:ent anc1 
agricultura:. che%:ieals, [>n t5.e oo"m har~d, ~cm-cu!L:iv~ked OI:O,X such a s  wild m t s  
and be&s o r e  svsilahle ?or tho hzevestiug anucl e o d  c36y pzocns:;ring o r  market- 
r e s p o ~ s i r u  handliug to eol?.mix~iaJ.tze, 

It has sot  hem poanfble io exambae ail pos@Ibii%tiea to? agr";<sirsess becaxse 
of &he time !.in:its f n r  &.is prese,rtCaEion, Acoord.i~gi.y y, khe ffoiioxvi~g list must be 
considered ilPustra%ive. The psrojec%s arpa desfgaated aceordding lo ;;be crop and char- 
acterized acec~rdiizg to Eke above disti.actions. 

psocessed 
processed 
proreseed and 

mpl~oeesaed 
p;~ocossad 
processed 
p:rocestred 
pfoi-ssaecl 
protzcesssd 
....,, u~pracessad 
. ..,A -,; o ~ f s ~ e d  



cop&age illdaistry ,2tld , . E..~..‘, . . lbx . :J ; , , i~~  i,-.-..-=~. (i ptays - a r  impor2ant role tn 341~ai, life oftm 
svppS-Ey;ug the bnZk 08 ; ~ ~ ~ ~ ~ s r !  nesds for  ma.nnfztetsrr articles @mk, i a p l o ~ n e ~ t s  
f~~iarniture~ Cext;llt:,r;, do .  5 ,  p:ro::i~s:;ed fnizc! (m.eaE, flour, swees) ,  aud ocerrsiufia!"ny 
pro&i,i;ing scmerlz!:1g ~:f v;:rla:! appzi:: ead xrL.riarl~e$ehili$ teal-pets, spmialty textiles, 
unfqile ELr;:ai&nrs, slcne-S:J ;.na,l~z, etc, ), r?,?arZdvriiie iatwrest tn &he latter oadegory bas 
bees stsadliy gsclr;iril:{g r%~.'?ng Ula past ilzree decsdes a s  pe~soaa l  income has grown, 
more  of kb,e ivoi~id(~3 ~ e p ! ~  lave ir-arr@ieS 'co more af the v?oe*id6s pfacss, and &.e 
middle cXssses sori!~?~i .rre"L!.*.' i; 2:J?*i.r dress and !:oms fu'uwishi.ngs fro=: $be uniformEt? 
of &eXr eh:twmcrJ, siynt.he.s'-ic, plxtic2zed2 ro%chi:);3~-.1i)~de ~ 1 1 ~ ~ ~ 0 ~ 2 d i 1 3 g 5 ~  

It 5,s clear Vba% ?.x:-?ai s o i l - a g d s u l ?  p~oduuctiol: plays a s@aifL@ani ro1.e in 
genera"l~2g ri~.rx! f>acoxue, its potmtial for impmving mral Incame has not bwa 
expioEed w$.?k i:ar?;afn notab l~  c:aeap!.f.ms .$a $he case of cazapsis, pustinebas, embrai- 
&red t c n i ~ s ,  :T<(':Gc~~IJ jeweii~37, aksrpoi :f~r'iaih~re, :md somc )?Trfl.s$mi tterx.8, These 
i h m s  and those 3103: yet ooramei:cir;lJ.y expXoSted outside of &:a do~megic market. offer 
opp0;9mities f02 g:reaL i~:q~ro'vt?inent and peaetraglon of o:ii@pped in.al-kets', 

@OA irclerrs:st md s~'cppti!% for as8fs t~nce deeneiop5:ng village i.odustq and 
band9craff produrrtio~ and marl;ettog f s  psoa~istag. Aside &om 'high level explQesa?.aa 
of prio'pi.;y fo r  si~ci:~ activity, 6;hc cottage !.nri~zs'i~-y sand handizx-~rft ieespo~sfbiiify in 
the Ministry of :.X$.-ries sad :h%dastriea was sb.ifred irorri the ptrbh3c sector presidency to  
the private se~ckor 1:mesidezkcy at tho Ial!:erss a"~:quzst, The shift was ~ o t a v s t e d  by a 
desi.1-e to do s~i~iet!:~irng, mcl i t  was repoz-tcd that Prel3Ident 3.3ao11d expresued setis- 
faction with the move becanse 1t.e 13ad hopes that no'iv sczie tht~g ~vould be done; in  this 
aegiechd area,  

The product area is qrilte hx50ad r?md a project t:o cover the Aeld ~muld hc 
exte.n:Qnstve, e;cpensi.ire, aad possibly of I i m i t d  p~m2xctivi;;y~ Acco~ding8y, it woiald 
be pmdapnt to foms such an effaz% an the arms- of g ~ e s t e s t  pote~$tial, h the field ol' 
p~oduceioii ~ G L -  local c~nsur r .p t io~ ,  i t  wwId seen; Carib 'the p:r~Auc&io~ of Bnipsoved 
agricu'iturrsl %.an4 tools wmid offer one stlah oppcarhlriiky. .&no'&e-.~ might be the 
piekitflg of vege'tabies a ~ d  mest, fJ3kh :;1f tl~ese :zi$$>; be handled by the teaan s ~ g g e s t ~ d .  
for the prnrslej7 prot.o$pe project. 

In the Keld of p%o&action tbr export, z spt?cinlist in handi.ic~-aft markeSkg 
ta~ouid be rp~4ui:~ed :to idat:",i.fy pot;e~>.kial E :~ IOP~  ;,teas; assess tho market; define 
and introduce fnob3ficst~.c~n in 6esi@, coloi., a;zd ;r ,~teriafs;  establish quality con*., 

- trols, snd es i*~y  0111: tnikial ma~:l~e;eF,ing e g o a s  Such a Zzpeciailst would be a valuable 
additim to the kecr:n sugge~ted For tha parsley prototype project, The'"peopla organ$- 
zatioxn part of thJ.6 effoi% tloulti be handled by the cooperative spe@iallsf already 
antici~atcd, 



>-v'>c 2 ,*.A. %"%* 5 1.. l e i i ~ ~ ~ ~ i , a . .  f i o ~ s . ~ i n g  ~ ~ i i : d  X M O U : ~ . ~ ~  to a 1:;. 9. cont,~iblit&m of $2'70,030 airax a 
t.?Lrf23q,eaz- ?.. , s~ i cd ,  -? mu a GO.& contdbution oaf $%0,OZ$O, 

-2 i u e  hem::lci.ar1.at: of tirfs 8Eon-S: iqouSd bo the greet xiumber of skilied mra1 
.r,c, +~cp!.;., ow! milgaged in aor~,.,.agrii~~\I%.draI pro6~1otion, They rrrwLxid reooive the beoeZit8 
$:?er;&i.y ifi %e fo:cx~? of Ceekniccl. s s n i s & ~ @ e  a ~ d .  organiz~tion ex>ablb& &em $0 Fm.- 
dace greater r';acc.ine thro~igh iniprcved rind e>cpaix2ecl salability of their p~odccts, 
Marcf;nlzatim sf them beneilkj. v~ou1.d be achieved by cooperative orga~izakio~,  or 
alternative ar$aq:ementS to  aebieve the desired income distri?.xtta~, 



Purpose --- 
Tlnc IrttiIaI ~ U T ~ O G T :  of the rat~~ sugar prajec!: is to develop 8 model raw 

beet-syrupjsugar facility that oaa ~:x+aciil;r be d.v.plioated mder Afgha~ conditiorae 
In rural axwas 5vhen.e suga+ beets call be grovra. 

The sei:ond par-pose 19 lo ssBis'c !xi eskabIisbiag a pnterstial of 60 more d&plA- 
C B ~ B  facilitke~ h s:oleoted amas of d%fgha~is%zn. 

 he facility desiga is emisaged to  have a cepacbty of prooes:%iing 5500 lona 
of sugar beets !>3$o saw sS?mp/sqg:lr during a 1O@-&a31 c a m ~ a l g z ~  that wmid come 
after the geieera:. &mast pertod a ~ d  Gnus e;ckanad &>e seasormzl e r n y l c y m ~ ~ t  %ha& 6s a: 
troublesome pr5cbI.ea?t~., 

Thc outpdi. sugar @ui-ralefat at 12% yleM 'voilLb be 6% Lon$ ~f white sugsz per 
facility, 'l'he :rake of tine k88d? syzxa:~/sugar is esttix~ated mdor 1973 co~zditioas a s  
betng ~70x133. 6 rr~iliicru Afghanis, At a. ratio uf sales to tnvestnoni: of I:%, i%e capital 
ansets req112red fm esclx factii@ 8 :&en 3280 6 vrL.il.lio~3 Afgh:+nis, 

Local private iaavestors witli cooperation o f  tb ~~rorai~f make a  good team 
for undertaki~g &is n~?wIkE-facilj.ty devveiopmsnt. 

I. . 1Ftzapm labor is the fimt be~asf~..c!ary becatis4 it is needed &0 g ~ o w  and harvest 
the beets. The project may bri-ng some sew ?and into cui.tivat$.an. Xt may 
st30 iead to more in&nsEve use of !tin&, Bokb e>Yects .t@sd to ixaacrease ~DCOMB 

to fa~w.crs raizd f a m ~  labor. 

2. Labor 1s required t o  operate the raw syrup/sugar facility, whP~h preuides 
addI%Poaal f ~ a o m e  % fasni labor, 

4. Labor fa o h r  local hduakar-y z'lso beaafitn fsoa the well-horn mult:y~twc 
egect. 

5, hcome dietari'oution can be z~aiyzed aet~ord4~g to, first, present conditi~os 
(t&e BIZ~LIXX~ war Factory), s e e o ~ d ,  eaadlti~aa i43eIudi~g a N a r  Faotaxy 
at ~ a n d a h a r ,  and thRaxlr &ornd$f;ians includi~g 8;he Baghltin, Kamndakar sugar 



faotories pbti xavr sagar fsefliBes, AD outline analysis of t2ii.s type 3s 
shc~vn in Table I. 

6. The fnc~sufie?x?ntnl 13ff@& GI adding the rmv sugar fa'acilibiee has an ,i~put-olatpt 
benefig,"eos!: ratim of l,53. The hcmzzex~trai share for labor due to h e  raw 
saga* pmjeet ie B2%, and 58% to capital and ovmesshinip, @e beioav,) That 
2s to say, for each dollar of assets hvested fn the raw sugtir fzt~iliiies, the 
annual retD:rn to labor is 64 eeoks U. 9. li7. terns of b e  animual waga wlaen the 
project ie iully operational, iabos should receive 170 i.11iIIfon Afghanis. 

The iacren.eataI sbzre for. e:rpi,ital a ~ l d  ownershfp a m ~ a l l y  %a 230 million 
Afghaniu, Xowzver, 88 &ese f8cia"ikles a re  dispersed ~h~-oughouk th& cowtry- 
si& areas, some 75% of this amoml also benefits the 1vra19EIB amas. 

As a prprtctical matter, &he o'cc~emhf.p of &e fa-acilir;ies could be io the hmda of 
the farniers as imve8t,or6 or in soma cooperative form of mral enterprise, 
This would i"lr&ler benefit the famers in &he form of profit s&nakes aft%p 
depreo%ation, firaaneial charges, md operatisg costs d~clucted from 
above=men"iioned 55 p e r c a t  capLEal and omemhip share of a q w t a d  b%neSts. 

The saw sugar facil,ittes &end the agrihsfness "roach" i'cako the countryside 
where f a m e r s  aid labor have Bad to sety .yon wheat for their cash needs, By placing 
the facilf&ios where new crops a re  needed and not forcing fa$w.s near the suga2: iac- 
torles to convert to sugar bee&, the be~ef i t s  are phystcaiiy or  specially spread out 
Oa do the most good for &e poor majority, 

By exi.e&ling the seasonal labor utiZf%atim in the me;a2.xaE areas, the seasonal 
workers have an opportunity ko hr:resse their kncoene i@ propol+ics to ehe additional 
vmrk they can &LIB obtain, 

The facilities as env$saged a& % i ~  time can name quipn-.enat bult in Afghanis%ao 
Thus industrial labor atarts to beaefif near the .eciximen:nncemmt of the projecL 

The piiojeok will hake five yea%% or  tonger. 18 di-ddes anabrally into ~ ~ ~ P B B I  

6ub-p~?oje~ts, 

The first phase is to develop model fae?.lity - 2 years, 

The second phase is to actively assist fn estnbltshlng ad&kimal facittttas - 
3 years, 

The third phase - aii1ilr.i~tad falls into skie autonomous growth of the naiional 
economy. 



E w e  assume Cne typical arcbi'aeture and engSxxee&g design a d  supervisorg 
fee of 15% an $he US833 ,cmEx%bution aad a total imr-imental iraveskmemt of 360 million 
Afgb.anls plus a 20% US.A:Ig overhead on the fee, then %be cost to  t'Le Program Oflice 
i s  abotat 1-1 p-iliion doXkr~-sover a Wve-year perfode The lxeavieak. hmdbnag will, of 
course, occur tat khe first txvo o r  three yeam, 

The GOA cantrilantlon of hvm%y-five percent, o r  8366,000 divtded by five 
yeam is about $T3$o@iJ a year. This conkrlbu&ion will galre a number af Bo-ms: 
gove~mn~ent faetliEes, governmeah p<?rsoanek, land, Eocat equip~~ent attd consll^uc-IJoa, 
and loans f ~ o m  Was DBA, 

Gfvea K5.e 'ekn?l to the Mcnopo30ly a ~ d  thus to &e GOA of an esttaiakd 300 
milllora Afghanis per year, the problem of  obtaining khe projected constribation should 
be manageable, 

The geaera t io~  of Eocrtl ira\roslmenf and the role inves&meok plays in increasing 
output (GNP) <md aa$imal income is also a fa~~ol=sble factor. P%=ivz"L invesCmmt can 
malse a major conijrlbuCion 'rs his aspect of eh@ project, 

The author has been aapfironckied by yepreseztwtives fzaw the Mhistsy of Mines 
and Induskies zed the Minist -q  of Plamiag. PreGmiatlsy discussio~a have also been 
held with $he President ci:C Private Exttegp~3se i.n the l!1li8~istry of Mines and Xn&daraWes 
vJi& encoufag6.ng results. 



A I " J I E  ___-._ :%HI) I_____1- INC8R"L -------- EDI'STRIB3TE016 ---. 
Raw Beet Sjrz~~p!S~gar Project 

Economic EvaRuation by Ftrst Approxima&io~ 
W MK3X,TI-S?.yAGE APPROAGE 

I, Faxm sea@ ;Agricul%u-ure) 
Jeribs in beet produc&%an 
Avg, heetyia?d, touous$j~$b 
Beet prcduclio~?, tomes. 
Beet priceiton in Afs, 
P a m  income (miIIin~ls, Ms. ) 

hrchases 
Imports 
h ~ a l  

Labor vatu@ added 
Other value addad 

U m G g g , g a e  (hka=ibt~siness) 
Tornro~ s%gar beats 67,000 
Tomes v~b'ste srrgar, 12% yielcl 8 9  00@ 
VJhaka ar raw sugar price P4.,01)B 
Sales income (miEllons) 122-0 

Purchases 
13nanpomts as,4 
Bests 50,4 
LwaI 15,4 

Labor value 3dd(d~911 12,s 
Other value added 18,5' 

To refine FaV? sugar: shge EA, 
Sales inconae 
Purchases 

Imports 
Raw sugar 
L e a l  

?Labor VSIUB added 
Other value added 

Ra-11 Sugar 
jrojeets . 



~i.t?ile s~x~cI~:,  ~ C I ~ ! E S  66, COO 
:Rrs;:a!l price, Af9. /kilo 24 
:@'inn1 sales tncorar: ~m.iiTi:sse) 1 5 6 4 , ~  

Rzrs-liaseo 
LoeaZ sugar, koj?nes 8,000 

Cosk (mi llioas) 132,O 
Impo:i%sd su,gsr, toarses 58,000 

C5F poi.'c,:l:oni%e '3 kfa 14,300 
C~st(iml:!llo~a) 829.4 

Local 132, o 
Eabok value added GS,O 
Other r~atae ed&?d 4% 6 

& O C B ~  ?'r~d.$"$%k 
Looal t:eado srtXes 15.5*.6 --..-- 1F3,5 -..-, 
Purchases 70% 93,4 110,1 
Impacts 15.5 18,3 
Labor val~le added id% 21.8 25,7 
Other value aeded 16% 24.9 29,4 

VO ~ernornfcJ.~$eg;~= $. skages: :-pi7 = fl = C.,:.f+33f .\sJ&r<+ c .$ 1 =: .ti 
Labor valua added (T.1 :121,6 IRO,2  
OISscr velue adtled 507,, 3 ..---- 612,s ",--.,-- 
Total value addod rj) C:28,9 792,7 
% ~ . P o ~ ~ s - ~ ~ , ~ o P ~ : s  *461eT -- -60:1,2 -.---.- 
Benefits 03 C232,S) 111,5 

TI, Cost.: Ir? .ka!al. ::saets -- "." .-..---.- 
P a m  ;:$ooe$%u~cu$ 120,O 336-0 
Baglrl'w 1.60,O 150,O 
Kmdagca~ -*. I43,O 

YD. Bmefit/Cn,st mtios --- , .--- taxes otlie:t 
Eoo~omie L?ce~mfti {:C!p!j) sc?ctasa go j-g 

Labor bessfii: . A )  45% 0% 
herementai L, be~ef i t  -.,., 

.&.A. 
Labor shsm of income (L,~v) 19,3% 



T.' .. ...:.?ti:S : .vr?$cas a?:e for yea?: 1973, 
,?et~il PE$.C& 24 A%, ;'kilo 
Bee& 150 ,!,faa /E:~rme fj.~cI, seed cost) 
Imported srtgar (CPF port) IQ,3 Bfs, /1tf lcr ($Z,l.O/komc-) 
New I'abm. hves67uieat for BneG growing = 5000 Afs, herib 

ISr>urces : .\--...-*-- Betail price 01 whiE:e sr~gan. = Rabtzi bazLl'r 
Beet ~ I P B ~ B S  = ; b ~ ; " L n n ~ ~ & s ,  4th N e p 0 ~ 8 ~  1973 
b~pam:ed prices= dolmscrafs, MI. &?pork, 1.973, 
Eaghbn asseka -- G,  AIliii~.on, Mepork ?9S?r 
Farm ralata 
Bagblan operating data 1 Uz%vfielr, Lugg & Gouid Etd. Eeport, 
Sugar :Idoiaopoly data 19'22 
Kandaiiar projecWo~s .J 
Raw sagsr preliminary asi;lmat&s - R, Manly, Checehi, 1944. 

Sstal note: The eur~mt  19'74 sugar import ppzioes are %$ tf.~nes (469!2i0) higher - -.- 
thm i.~ 1973, A s  c resulk o ~ l y  the tMrd aItexxnat.ive would give any 
i l a t i ~ ~ a l  eci~aon~ic beueflts, The 1973 iinpn13 prices have bee3 usad 
because the 1974 prices are taok li:.ce:y to persist l o g  aaough $a ecm- 
plete the peojecks as  osnternp:a&d, 

Also, 
?'he? British D~~ie lop~eai ;  A~socisGtoa has l>.,sr?n z?akc?cl to cwasidast 

am3 i n  preparing t o  do so, a s ~ g a r  'aal;ory at Kilindahnr, 
-Dotag:las Donald, April 1944" 





Task Force 4 

CORN PRODUCTS 
-d 

AGRTOUSlNESFl APPROACH -------- 

L O  The principal com.mercial types of c o ~ n  are: (a) dent, ( 3 )  flint, (e) flour, 
(df sweet, and (e) popcorn. 

2, The tiweek corn Is  eateu diraelly as hunnan food in the form of gwen corn, 
roasting e a r s  and c2;knsd and fzozen fo r  $.o%gel- ~ h e l f  life. Foopao~io i e  au 
&rems f o m  of Ilia% corn zand devoid of soft starch, ';,:&en heeskd, the 
mois&lre 1% 8ne cells er,pamds and causes the keroel to pop. If; i s  extensively 
used in the ccoofecbioss fladust~y sand da homes as a maek iterr,, Meither 
variety tey1.d~ to be  used in agribusinc~s proceaubg ind1.tsl:ries, 

'1 
te o The flo~zr cow, as  the name bdlcatos , i s  widely used fa cookbg and ba'king 

because it is rclo$tEy soft starch a~;d easfiy chewed and oaten. 1% Ss @f 
relatively little oomrna-~*eEal i~.po'rZaace a s  i t  is usually i3ri:pased fop eating 
rjlose to the point of gzowing a3d harvesting, 

4, The prfncip8l comrnewial and fnduskrtal corn crops a re ,  thwrefore, the dent 
and fib6 varieties. The deat corn i s  composed of boch sof~: aad hard  staeeh 
wh%ba the PBi%S vssiety is n;oskly kbard starch. 

5, Cora is utilized in three gbclpal  ways. (a) as a feed fo'r lii7eetock; @) as  
a human food; (c) as a paw nia$ol".al for f u d u s ~ x y ~  In the 1?a$ted Ststes, about 
80% of the corn c ~ o p  Es fed %o livastocls, 13% is eons~ried a s  food by the ?eopIe, 
and 9% 'cis g ~ c e e s l ~ e d  by .Ludu%msPryy. 

6, Corn is inferior to oiAer cereals a s  a bum813 food, 

%, A l l  par% of the con1 lJla.al Bra used a s  raw  materp.fats in indnstny. 



GjgdfLi 
:Vet miiliug 

EIL? la 
Germ 

Oil 
Cake 

Stxreh (66% dny viefgh.8 of graixi) 
S a m h  powder 
Dexlrh 

Adhesive 
Sizfog : paper, textiles 

Glucose 
Syrup) cunf@ceionary 
Sugar) and brer~ing 

corn gluten 
P o ~ d  addf kive 
Adhesives 

h i m a l  feed 
Dry milling 

Gem. 
m1 
Calce 

Food 
Hominy 
Grits 
Meal 
Flour 
Animal feed 

6, As can readily be seen from tke above saheulatia: cutline, corn ia not a 
simple @ommodi$. B3 $he agribu8iness eeose, @om faces a muktiple 
rnarketi~g: problem. At  kbe present stage of its developmeat ia a%fgha~;.slaxn, 
corn ts  u~ :ed  for human and animal f e d  but not industrlaEly, 

9 ,, I& human use in Afghanistan is as  a sweet cam and a s  a coarse mepal for  
bread o r  :as a cooked mysh. Not surprising%y, the .earla?t is neither large 
o r  elastic, Traditionally, the pplrlce for corn in the Itandahar-HelmPInd ragion 
was Afs- 24 per momd (apprm. 3.0 Ibs. ), A % b r  nev? aersage and fertc$8lizers 
came %to the p?.ctare, fie prEces dropped to about Afs. 8 per mound, DdPfnag 
the d ~ ~ ~ ~ g l : r &  in 1350-51, &he price pose as  high as Afs. 35, Now, it is dolm 
ko the Afs, 8-10 level, 

10, In other I V O P ~ S ,  the final pjeod.uc&s of k%e corn sealor need do be upgraded, i, e, 
more ~cphisticated and complex iecho2ogy must be b & r d u c e d  along with a 
coordinated marketing campaim, Taste preferences in foods wil play am 
i m p o r h t  role in expandfug and stabilizing prioes in the corn Industxy. The 
prlneipal juskiflcakian for undertaking such an expanded agdbusiness effort 
is the con,parative cost advantage of pi~odueing corn, \%en gro\w under the 
favorable agronomic ooadtkions available in the Helmand, Lagham aad 
Nmgarha:? provfneea, the cost is much lower %an fa r  other grains, 



11, Teebaoiogical upgradtag reqzlres the intmduction, ijr a n~odew fom;, of 
both W Z ~  anti dry corn milling. Tfic upg~ading in markettng depe~ds  OD. the 
bake-ry ludus-ky and a mLu or industrial uses f0.f the expmded Pange of px9o-- 
ducts si~xiat'sawaously made available by tile te@buological advances. 

12, The agriknminess ark of bridghg the gap b e t v ~ e e ~  supply and demand $5 Kne 
esoent,ial. WE& eHomw%. It 18 the r P ~ a @ h f l  that nnoves raw producio from 
their source to C11e consumer in his more distant Iceation. 

IS, The chart on the folkowjag paga out1,tnes Fne dlg-ribusinesa Complex needed 
to set up a corn-of1 project, skaa&i~gxvib% the farmer's fields of corn near 
the center and ending up in the three general markei: amas  mentio~ed in @j 
abover f e d  fox livestock, human food, and industrial sawxa8srials. 

14. The f e d  for ifvestock dhbdes natura%Iy into silage for use m o r  Deer tlhe 
corn farms snit prepared ajlfmal. feeds for both local ancl distant. markeh, 
The greater Ks~bul-Saiialabad regfa rep~esents  the nriost akmcttve market 
for prepared mimat feed. Koag dishnee hauling of livestock procluo&B to 
flnal markets ns S.D inGu.stz-y is naturally a large-scale wdertalcing for 
which Afghanistan is w ~ e a 6 y  on both the supply a d  demand sides of such 
an u~diezrCaMng~, 

15, Hauling corn and other animal f e d  ra\v ma8erfals to i e  the pr i~c lpa i  n>arIie% 
area takee f n t ~ .  aae"ouii9 the i?a&urzl eeniparaElvc cost advantages available 
in the system. Te X&ui-JaEaIabad region is ~elatively short of lit?edock 
feed whib  represealing the prinofpa1 merket for livestock products. Pre- 
pared animal Seed based OD corn vtlt Inciceaoe producMvi&y a t  tke lowest 
cost and so  he1.p to provide plfOteiu at  a lower price aad so  provide protein 
to lower 5~corn.e groups than is presently possible, 

16, Ia order to pzcbvide an bdustagr scale rarge enough for eco~onnica1 reeuIts, 
it will perhaps be BecesaarJr to i~c lude  four processes iu a single projeet 
tho@ four separate projects have an eca~amic attraction. 

(1) Pxeparetl animal feed prolea 
a, O&fies f e d  hputs such as  animai by-produe& from local s l a ~ ~ g h b r - -  

fag mxSlE be needed and a r e  available h the Kzbul area pa~ticz?.briy, 
b Gluten from the wee @om ~:i1!1)1g I )~WBSB wllf provide an 8tt~:~active 

additive, 
c. By-pmducts from o%h'&e wet and dry  m.fllbg process can be 

advanPageotls!y used 'ca prepared feeds. 
d., The gwsm cake fzon the corn-olh e>rkraotion operatlon is also an 

excelIt?me animal feed additive, 
(2) Dry millixag project 

a, The oorn gerri% gnas to the con3-oi& extraction ~;lpesatEon, 
b. The flour made after rez~ovisg the corn g e m  ts a bakery and 

hous$ehold matesta1 for oalres e ~ d  bcead. 
e, Tlae by-prod~rcts go to animal E d  above. 



(3) y;IfA> mi;&ig pcc>je& 
a s  corn germ goes to the corm--oil ex"cra@eiaa oopesal;ion, 
b. The corn starch hi addilioo So its uses a8 a cake o r  pow-der can 

be  brested to prod11c.e: 
(a) flrew%ri.n, which goes tnta the maaufaeture of a#nesIve~ and 

ingo stzing as used to skro:u,gthen the yarn in cotto2 iveavhg, 
@) Glucose, v~bich provides co:m syrup and sugar used baki.ag 

and co~feetions to i n p ~ o v e  &ie taste of y~odue'ts made from 
flour. 

c, Gtutlsa, which is also used in making a&eslves a s  wet!, as  being used 
as  a food additive. It will pex+asps find fh best use ID the begimbg 
h kfie animal fwd project a s  ea a&iti.ve. 

(4) Corn-oil refinfng proj@@k 
a, The refined oil fs a high grade cooking 011 for the hame snd ta the 

bakery industry. 
b, Thze oil cake and o t h c ~  gerpm !?y-p3~rduets go into the prepared snimal 

feed project. 

1.7, It would be well for the overall project 'so emnisider 1mpol"Liiag a Erwikd araoml 
of corn flour, corn oil, al~d a o w  syrup -with &be necessary mcipea s o  that 
aclval bskery t :~ials  oan be c a r ~ i e d  cut to &st market amoptability of the fhaf 
proaucC;s, 

LS, It would be yarf;i;icu%arly ~vo~thwk11~: to oerrperimetrt with a corn syrup sweekeaed, 
corn f l m r  better in a typical '%asH bakery- Possibly a mixture with wheat 
f l o ~ ~ r  wouild prove aeemceivc; to  couswmers because of kha sweete.~?ing from t?ae 
corn-syrup-saga% Pn prim of efie new ktgh prices for sugar, % ~ 5  app~oaeb,  
may prove bemefi~ial~ 

19, The b a l a ~ e e  between dry and wet nrnillhg and prepasad animal feed cannot be 
a ~ ~ ~ % t e l g  projected witl~out carefill survey and aaalysis of the thma market 
areas $3 A&hata%stan, X e  @an, hoxvever, construct a lzypotheMcal diaappearmce 
table bnsed ofi U, 5. experiextoon. 

20, Corn mkay be expected to  yield 1000 kg. p r  a c m  up t o  2000 1%- with optimum. 
use of 5!eu+.flizer and s e d  x!arle$ with favo~able agronomic condikiopns, 

21, The dlssppearance per LOO0 kg, of gzaiiz harvested a d  used in silage might 
be as fd?6~75: 

totsl units (kg, ) 1000 --- 
stays cn f a ~ ~ .  530 
~ o % d  f-rom tiarm 42 0 ..-,-- 
prepared mlmal feed 341.0 
wet milied gwodacts 45 
dqy miiEeb ~)roducts - 35 

0 



22, if 10 miEs of wt3t mlilfiled proruduots a r c  in the form of starch for the Afgb.23 
cotton 2exki-lile $;~.aidilskry rad 400,000 -mits o r  klLograms a r e  used axmaally 
(fmpostis i~ 1350 were about 425 CQDS) then 40,000; aeras of corn woutd be 
needed, Hf kAe yie1.d was a high as  2,003 kg, per acre, then only 22,000 
acre8 in iaroduc:$ron would be needed, 

23, A s  nnsntiosed eart ier  only a well-conducted egrlbusinesa survey and faci,lSties 
malya2s will p~!xw~it sound project decisions ko be made. 

24. S m e  a$z+cuItui?aI rraceioras msy occwr if a corn-oil program proved sueness- 
ful. Uvestaek and ag~icullupe wmtd beizeftt in geaeral as v~ould the coi3sun-~er, 
empiayrrmenb anel income, There eouid be sn.rfle negative aZeet on w?aca% deinaad 
and p23ces received by fa:mr:ers. To the exteat such. affectfi take p%sce3 it is 
probable Cnak other crops would mpIace vifieat in propoi%ion with ssn ultimate 
income benefit b tbe fawner, 

25. The f!ailial &rusk of the project As kbe osdahlishn~est of sn:al%-scale wits in 
rural  areas 7vtNi fh f a i r  nr.azket poteaHat in the sus'auadhg areas. The oil 
mill BG Laslakar. Cab suggests itself as  a gcod hikiar point for initiating such 
a project, where the potential for corra proiHcetion i s  favorable. 

26, See Eav~ Sugar Project paper for suggested method of svsIu%t%ng benefits -- 
to  whom and hovi. 



h " l r m  -* To esk,zhl%sh a modem rice milling fPdusk-ry wS.ch will. yield a ~ g h e r  - .  

qua12tj7 hifiz1an food pro&~~cl;~ bypxi)d~(:ts fair B.~iestoek feed md redace losses of 

umlllecl rice, It has beer1 rep07:tecl that pr0seD.t rice mill.ing methods used by 

farmers in productiou areas zrat;uft ia a loss of u~&alked inice in t.b.e rajlge of 25 to 

40 percent, R is also ~okwarthy that there i s  :mt a PE-ogle modern rf.ce xniUlag 

plant La the co~ent,ry, 

Belz~9eiarfes -&L ----.-*--- of - Project ,-.., --- -. Rice is grown in about seven pm-iriucee of the cauntrg as  

a me.jor crop on. 200,000 b.ec',are~ of la~lZ vi.ith an mmal pi~)du@Snn ~f abut 3505 000 

$0 400,000 toas, The currexi metb~ds of w'ifs'ahg  TIC^ are gener8,Ily m1;9qm(.ed 

m d  produce a ~akher bw qual.iLy hwrnaa fcod p r o & ~ t ~  This -i?astc of -.mSx~Iled rice 

& ~ h g  mifling opzr~liwns is uuuleces~zq ao better teelmology is a~;ai8able for process! 

fax rrfoe a s  a human fmd, Fwrther.more, the c o a t : y  is  a.a b p o r t s ~  of polished x3oe 

a?cr by ~IZI ;TF: '~~~  rice> milling operatbas, re&obg lossen, it oa-n be p:ss~imed tk.& 

t.11e farmers iviZ rec~ei:?e ?arger rehipaas for his total rice mop as a top quality prodxct: 

will be able b mmpete Lx?tte:c vi,ith 91nprted 14oe, Also there be a bgr.~produc% of 

?ice b r a  avli2@h s m  readAI9 be tftiEeo,d as s U~:esbolr feed, An jutdirect benetit 

deri~3ng fmm milliag operagions PniU be fhe are&lou of new jobs for wdsr-employed 

labor ia any area where a miPI BG estab;3ilsheCa0 

Sfnee rrn mu.rrt:?y : 3  111 a deficit posiLOa i?oncem*Prrg rice ppr(iila~tio:ioll a.dy impi?o~ie~ney.t~i 



. 2- 

3darketbmzg of the rfcs s ~ o p  w;IP,E be :&miled i;o &:kernaJ. markeL;s fwiJ the foreseeable 

hR~re, hexiee v e ~ y  little teci?:caisa.l a:r2lZ wiil be reqdirecl to hand52 this phase of tte 

progrant" 

ILIL9~&..~$~~& , The Efe 9% this project mil1 be %bout. three gears, The 

~equiSeTS c.-.nrse of %cSo!ik v1i!3 be? to co;?.duci; a one tv,n 311ont:Zi $a;).sibf,li$ sb~dy 

dete~zk&g ??terests far hp:rorpirk rice mil!tr'tg, ~v&al; sh3ps ca?? 728 taken for 

.redaniag mafa L~sses 291dwhat n~~k:.tiana.l hpror.eme:3i.s can caresalt frcm a be%? 

a%I.bg process,, After w:m.:pletiO:a of thhe Z~aithf$i%l s t ~ d y  a co~rlti~dcii ~ i k k  aan fnte.r-. 

medis'ry tezm viouXd be devebpec! to ;.unpZz;~e& t3e objectives o:r ?.he :~ctivfty aalorag 

the 1b.e~ deiei~x~inwc by the feasirM!j.ty sk~dy, 

$180,000 .;. 'Fecknicfaas 

$3.00, @GO c z  'Trai~Jng 

$500,900 :- Equi.pmcz& 

 he costs for s:~p-wrtkg tke feifiaF,bfifty sk~djr, Becl t~ .c~~ns a323 traiyii~g wig h6 

fii:i?ded - i d e r  gsar3tv=typ'e assistaiiaa, \vide tke e~1:b~v~1_k ~OtzZd be? fxuded onda~  

I n z ? 2 - i ~  ati~isi~ance, 

&cgm.er& ~~~~~$g@&$&s.~~~u&~~&.,.f~g~~&~P&~~& -. 'Tl~e Ga-mrnrneat w:.l;! provide 

1~m1a1 pUbl$o bSSokstoppk~g B ~ X T ~ C ~ S  to this activity 9?xh s s  er&e~.sion, reaeai-ch, 

credit, etc, Tt:e f3,rmerst aswcfations or  cciape;"aives r~rilh pj:uvicIe ~ ~ t ] ? i a ~ , Y i  fo'r 

man5ging the rn.$EPag p38.Bt" 
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POTE'NTUL PROJECT AREAS ------.- ---*-'-"--. - 
Population 

Title: - Pasic f ealth Center 'fBEC) Staff Quarters 
m d  Easic Amenities 

Problem: A present mPrjor detesrent to  health s e r d c e a  in rural  
a reas  is 0he lack of staff accepting @ & p & j t n  ru ra l  areas ,  The hard- 
ships and estrangement from family a r e  considerable, Lk-, A ,  G ,  
Rflukhamel and J ~ P ,  bfi- A .  Vahabzadah have asked USAID to ctwrs8de~ 
assistance Pcs e s n s f m e ~ o n  of & d f  living qaarte~s of the BHCe. 

T R P ~  I i ~ i n g  quarters have beem completed, cf e have no 3niorma98on 
about Uhosle wMeh may be under cm&metioa, The need Bs for 375 
I ivbg  quar:ess to be bafP3, 0% compPeQtrd. The p ~ e a e n t  design t a  for  one 
family quwrkers and B baeheloz. quar%er. No provision is made for  
housing women, E'rs8bsnZed cost of present d e a i g  2s $$f3, 500. 

1. 0 8  Rn assistanc:e Po the h P H  cmstructiotn deoartment (we h a w  not 
staffed tihis out. ) 

9. A reianburt;cxr:ent package for living quarters (including women's) 
construetion, a d  minim a1 furnishings, BRC water supply and latrine 
cum septic tank, .Assuming $18,000 per unit and 100 operating BHCs. 
Pt  the comptetion of each quarteps water supply i w i t a t i o n  unit, 
USAID would reimblurse 60r;:, of a fixed cost o r  $10,800.for up to  190 
such l i d n g  units 

FY $75 30 unr1.t~ $394,000 
FY "76 50 unit's 540,000 
FY P77 40 units 437,000 

Several stipulations should be ineluded (1) re-examination of si te  of 
EHC ( 7 )  proMPsfon made only where minimum five staff members fn 
place (3) moneys saved by this ass18tmce be used for  the basic health 
center system. 

1. Kumber of housing starts 
7, Development funcls available fo r  housing by year. 
3. Cost oPwornenQs quar ters  
4. Adequacy of pres~.nt design. Can a s t u d y  building be done cheaper 'i 
5- Present  amangenzents between WPH and construction companies. 
6, What happened to UNICEF water project 'i 
9, fr after m d  @.on probllem, potential designs earth-ate costs,  ! 9>4 



PROJIZCT IDEAS -- 
Cooperating GOA A s e n c ~  - Ministry of Public Mealth 

Title: - Possible U#Iizatlon of Pharmacies for 
Fxtension of E ealtk Care 

Problem: There exists a network of 500 ($1 pharmacies in the country, 
They are privately owned, government licensed, and a r e  required to 
have a qorrmment empounder.  MPE regulations state they sel l  on17 
on physician prescription. There is a short list of exempt drugs. 

There is evidence (prfzrarily statements from Afghans) that pharmacy 
personnel do prescribe and sell without prescription, Since abuse of 
an existing system exists, is fit possible to  turn this to  a more productivq 
better quality end? 

Proposal: To establish under the MPH a system of short courses on 
identification and treatment of the most prevalent common diseases and 
contraception for  cc~mpounders and pharmacists. These persons a r e  
already involved in some practice of medicine, This project would 
attempt t o  improve the quality of this practice and establish an official 
link with and supervision by the medical profession. 

Action P; eeded: 

1, Fstabl.ishn:ent of training locationk). 
7 .  Developmemt of airr s of training; teaching staff; curriculum; 

and clinical trainf.ng. Development of simple rr anusls e . g. 
persistent cough do s o  and so, 

3. Living accolrlrodations and per  diem 
4, Drug supplies tXISH working on this problem,) 
5. Superds  ion by agency of RnPH. 

Assistance Keeded: 

1. Develoament of curriculum 
9 .  Possible financial assistance in training 
3. Possible financial assistance in establishaent of facilities and 

equipping same. 
4. V orking out financing for the private sector. 

End Result: 

1. Utfliz atlon of the present pharmacies a s  health ca re  
delivery p~oints. 



3. Improve the quality of what is probably allready done. 
3 .  Provide health ca re  at  a cost a t  least partially borne by 

the user.  
4. Reach people in the 'lesser population centers and their  

environs, 
5 .  Insure utilization of rational drugs proposed in generic 

formulary (IFSF) 

3 ot Known: 

Fcceptab.fIS.ty to 97FT 
Acceptability to  pharmacy system 
F umber of trainees 
Type of trinining centers 
cost 
Population with theoretical access t o  system 
Penetration M o  n~ral a reas  
C anability of trair~ecs 
potential of Faculty of Pharmacy at  Kabul University 
Potential of Publie Health Institute. 





Bell.ble lorr-cwt .isctrlo power pmvkk.. -r bmdlt 
u a d p a a c r t d a n b r t L r ~ ~ i m p e a u m n a . r J L 1 w ~ U . f e r  
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- .  -, - :?,ow .ten set Ci;3 i;;voZv-e:! i t i  ::s,o5.'its-?. :r.soes.:;;ii;e~i-, i'o:? sins.!..; 5-nd~-s?,j?li.er-; and 

coopars:Li:ves, 

)_i_ r.*~i: J 3 r e s p ~ ~ t  %o wo;iecL ~r:i.;~~r<..a, there 135.3: ?!w-8, -i;c be :;r;r-ie (cis  yet, ~.ni;sPined) 
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The GOA places a high p~i.osi%y, 2 t  says, on making $t ~ B S % ? J % &  for &O la~dlesa 

pa02 t o  Seeome %an%ba%.ining famers, Other %an the 08A Bmd ~we%$$emen% 

pz*o~,~m, aaacre is no program What. conoen%raks on finansing Band wnesahig in 

Ib4'gl~adhi'bwO b& wou.& seen %ha,% such a oredit6 p~*ogam wodel be a y;sod r;upp3bemnt 

+w an ove$aXB policy of helping %he r u r a l  poor. Such a p r o g m  weuXd make. it 

grsssibxe £or la.snd.9e.s~ fi%*~tem b puascha$e land from otAer a"ammrs, bnekuddslg 

large %mdowneks. Id uzodd &so ma&% it pcssibae fez? wiry sin& Xwndownere 

$O aeqMire @nonL& land to make wonoxic w i t s  of %ti& fama 

1% sofid seem that such a project could be organiaed m a a p e c i a  divisions A&e 

1% is viad i r sed  %&a% %he credik pPogr:rPern would finance up %@ XW ~raePL$  of We 

pwxl.eh@e price of ilmd on appkoved loame It waad  aabso fiptmee tile e a p b t d  

needs of ttm bomm~er by p ~ o v i d i n g  ~z'erlft %.OF f e r k i l i ~ ~ r ~  seedsO supph i~s  &.tad 

6wm hpmveaents  B&e clraXns, as 1,703.3. aa fa.. power. Tka% %s , it, would 

provifb the are&$ needed s o  %a& t he  pmae8aRsed l a n d  eotald be u t i l ized  inten- 

sively. The % o m  woi.&d be svpe~o'ised l o a m  with %he Lam3 Baa ~mzking oe'6 ~roppiaag 

patotem and mmagemunt, ]?a~%%iess w 9 . a  %he hkrowe~p;, 

The 1s could provide, %eclzuaisaP ass396snee--~a- L'fnmce b o h n i c d  asa&'taarce-- 

t o  dcf 'the HgBank i n  d@v~fLoping %e orga&a%ion, s ta f f ing  and the trxining &at 

sue& a Beslding pripgran t ~ o a d  entaiL. 1% m5gM also eont+rfQute ta the LeadB fwd* 



Wile %kc? ppogrm vns~ou3.d very Jiilce3.y gek off to a slow a'Qwt, P$. r~ou?.d eaem &a 

have R. gIm@a% p0teEki8l.o SU&% R pPo~p?m woFkQd w@U %n the Sk$h%se Xf $he 

US ' w m  t.e a,make conLribu%iosas 2;o %he B o a  fund, f.tx%d.=cos% r ~ h b W m e n %  w o a d  

wmk ~ 8 3 2  an tha% p a r t  of %b s s i ~ L a ~ a s .  



J3AC -. Task Force Uieethg 
Wednesday2 May S6, 1934 

The ISst of ??ask Force wosos,sa:is ~ni:%icla heve beez -~eceiii'ed Is aLt;cl~ed, 
E:ieb. p~oj?osal war: ze~riewed by the wog?ra~f? Off$.ce wing  a soale *xhie:? 
ar'iemp'ied to v?eigh tbe folZoi~~i~g: gr) the pi?I.~rf.t.y 0.2 t k  pi:oposal ir~ temme 
of ?be aew le.$s!.a.iion; (2) tine s t r a t m ~  of moiety and xi~mber ~2 peopie -who 
t~~ould ;~e-m%it f~:~:x! the p:olmsed p~ojact; and (3) the clesirat-rility of the pro- 

77' pano2 2n tem:s of f:ke >Lissfon7s pnz7ject cri.terla, rJir$Ile the resnlkiug a~itl?.- 
metic score for onch pa?:o.?sposa.t was racmasarily te&:ati~e, ie did moiw h9ssibj.e 
a. rot?gi~ rank orde;mof Task >.?orrje p ? o m ~ a I s ,  A oo13jr of the weightiug scale 
is attached, 

A r i  pirr,lm?i%ls were reviewed bj the Dlse&r atad Deputy Birenbf, They 
kaa~e clivjded the pi?ol~osa.iS fato "L?o lists: oae v?h?,oh bdEcates $be progmssi~ 
for v~bfrjI% Task Pores worl~. oi1gh.t to proreed a s  q.&cl<ly as p ~ s f b ? o ,  md  a 
sscoad list of p r o p ~ s d s  vigLeh fwrthe;: 'cvorkvi1.i mii "be u~dertakeo at. tMs 
&Pie,  These %s%s a re  ettac'riecl, 

%'he ptiqase OP rfie joizat UAC and Task Force meeti-eg, wMch will. be 
chaired by t1ie DPrector, is (",) to  i;$orm %be pa:?ti&.gm.taq of 'zhe n&2,o!omale 
v~8ieh Zed to these decis%.o%m, (2) to hezr argaments, Z 2iiiy9 a'aout al.terstPfe 
raa1zi-is 01 the p:rc~fecis, m.6 (3) to orga.nize ourselvi?s for the de~elopzer& 
of "%inishedm preliminary prop7sals in the next. two-four we8lrs, 



1, Nat?tionz:X 'ix,%eal: Ma~a.gernent Program 
2, Dsai.ua.;;e am3 fdu'a,ter t?riXa~x~:tgema~'i 
3 ,  Agr2cu:i'mrzZ ',?edit 
4, Seed P : l m  
5, S.,~ad S13tl;lezaeIYI; 
i, E G ~ o ~ E :  S A ~ ~  
7, Coo~;er&tve P&~lseti~~.g Assaco Frog~ari  
8, E;&casi:on Badlo 
9, Package Gmp Pzodscthn ??r~gam 

PO, Xncwashg kke iCarafrigs af Bazgatrs 
11, Feefier Boads 
12, Small Fa rwer~ '  Asso'clciatbn 

Education =. D r  Lama afid E l %  Ba?..93ox?$ _w.-cbi~erT99i1S . " . 
I, 8oslfor.zaal rural. education 
2, Eerra.1 :Pr!marj Schoo: &'i?.st~t%$.ioz 

Introdv.ctio~r 
1, Role woJ Eas!cetin& i'tt Ag?:i, Dev* 
2, Fwd PI-ocessw for Ewpl~k: 

a, Pke  agts 
b, wra 
G paT~lky 

3. GmdingJPmk&g Nr:!ts aa~d Frt~its 
4. Vilbgm I&stry&Zan&@r;tEts 
5. Kmdati8.1- Dnc?Byrir:atio-r~ Pac2lft2,eS 
5 Rzw %gpr 
7, Gomsr P-isod~~cts 
8, Eodern Rice &E.lls 



Yat~:n&~~cS.o~?. 
1, Srlt2.rnii3 A 
2, lo&eati(:n o f  salt o r  tea 
3, w;?re~&ag; l?ood 
4 :  Mew F9r;d.s - Sqybeatls 
5, Seed ?do&ficirkfoa - Cotia~seeci 
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Task Force Proposals - Rank Ordered 

Rank - Proposal Comment 

1 Rural Development GOA priorities, possible, know how 

2 Rural Electrification GOA priorities, possible, know bow 

3 Utilization of Pharmacies Expbre promptly with GOA , great in the abstract I 1 
I 

4 Agro-Industry (Lncludes Change rubric to small f a w e r  income and pick 1 
food processing, grading/ best proposals in terms of improving SF income 

,. 7 packing, village industries, with least processing capitilization required md 
I 
I 

/'= raw sugar, corn products & with best export potential. Try a couple of pibt ! 
Kandahar dehydration pro- experiments in M 76. 
posals) 

Primary School Constr. Do on self-help basis; maybe foid into RD 

Nonformal ';.'&cation Pursue dialogue with GOA; only a glimmer now 

Nutrition Concentrate on experiments for Vitamin A. Think 
but Qn't Q anythng a b u t  weaning foods for the moment. 

Small Farmer Assoc. Innovative; determine MA1 interest. 

Increasing the Earnings of Very attractive; maybe ~vlturally unworkable. 
Bazgars 

Feeder Roads Fold into Rural Development 

Nat'l Wheat Mgt 

HAV Drains 

Rice M i l k  

Ag Crep t  

Package Crop Prod. 

BHC Staff Quarters 

Seed Farm 

Role of Marketing 
Health Manpower Shldy 

Drop: toa complex. 

Stick to short-term, simple FY 75 C P  proposal 
o r  drop completely. 

Drop. 

Fold into small farmer assoc., agro-industry and 
o r  improving Bazgars. No basis for separate program. 

Drop; fold best elements into small farmer assoc., 
bazgars o r  a@-industry proposals. 

I>o only a s  part of larger effbrt to construct BHCs. 

indirect, complex. 
Essential elements being done by MSH. 


