
AlNCNISTRATOR'S REVIEW OF EDUCATION SEC'POII JD AFGHANISTAN 
AID/W COMXENTS ON USAID/A s W C I L G R O ~ D  PAPER ----- 

I. STATB.VJXT OF GOALS - 
A. Afghanistan Education Goals: -. 

The shortage of t r a ined  manpower i s  more severe, hence, a g rea te r  
b a r r i e r  t o  development i n  Afghanistan than l't i s  i n  mosi: underdevel-oped countries.  
The Royal. Government of Afghanistan ha.$ p:l.aced. high ppl-j.oriiry on improving t h i s  
s i tuatf ion,  but  the magnitude of ?.he task ii: conciderable w3.th only 10% of thc  
population litera.t;e,  only 16% of the  pri.mn~y sclrool. age ch:i.l.d.ren in  school, and 
a drop-out r a t e  a f t e r  the  s i x t h  grade of about 75%. Faced with popular pressures 
and the  need f o r  more teachers,  more bui.ldings, more materials ,  e t c . ,  the  RGA has 
tended t o  p lan  i n  terms of pure ly  quanti t t i t ive goals. Only recent ly  has thought 
been given t o  the  need f o r  r e l a t i n g  educa1;ion goals 1-0 other aspects  of nat ional  
development. I n  response t o  t h i s  need, increasing resources a r e  being brought 
t o  t echn ica l  higher education and teacher t r a i n i n g  through a blending of the  
contributions of various fore ign donors. 

B. USAD Education Goals: 

With3.n the  broad goals of the RGA, the  USAID w i l l  support those ed- 
ucat ion ac t iv i t i e s ;  t h a t  e f fec t ive ly  advance economic and s o c i a l  development. 
The USAID object ive i s  t o  a s s i s t  the  RGA t o  meet i t s  goals  t o  produce b e t t e r  
t r a ined  manpower i n  the  p r i o r i t y  f i e l d s  r e l a t e d  t o  economic development. The 
major aspects  of IJS&ID ass i s t ance  a r e  t o  encourage and help the  RGA t o :  

1. Improve the  qual i ty  of education through: 

a. Primary school curriculum revis ion and textbook preparation; 
b. St?condary l e v e l  teacher education and curriculum improvement; 
c .  Universi ty Administration and development of the  Facul t ies  of 

Education, Agriculture,  and Engineering; 
d. Expansion of in-service/on-the-job t r a in ing ;  
e .  Development of a system f o r  middle-manpower t ra in ing;  

2. Make a more p rec i se  assessment of manpower needs; and 

3. Improvt? planning, coordination and evaluation of educational  programs. . 
The USAXD ;assistance i n  education i s  centered i n  contrac ts  with Teachers 

College, Columbia University; Universi ty of Wyoming; Educational Services Incor- 
porated; and SouCzern I l l i n o i s  University. These contractors a r e  working i n  
primary and secontiary teacher t ra in ing;  helping t o  e s t a b l i s h  a Faculty of Agri- 
cul ture ;  and t o  es tab l i sh  secondary and u+ers i ty  l e v e l  t echn ica l  education pro- 
grams and f a c i l i t i e s  a t  the  Faculty of Engineering and the  Afghan I n s t i t u t e  of 
Technolom. 
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UD/W shares the concerns expressed hy t:Iii? M i  ,%si.orl l>a)-~e~. and j n  %(id i.i;if>rl 
~.!l?l~t. ,! :  ra?.se Jfll.r.i.,lie-c j.:;silefi C G I I ,  ~~oi i f~ic l~~~1~:2 , l  \ < > ) I .  \JP :>i?l~v? l . ~ i I , l l  t,?le if?!ATD l-.l!n.l. 
:;r i r l i :  i ,311 i:o many of A.fp$a,ni.sl;anls ei'irniirii i r -  al~rl F : O C  ia1 k >  t ~ ) l > . l  I ~ I I I ~ :  is < , ~ I J I I  i r~ f ; r !~ t l , ,  

i:i i :i.i,ge ilcjrrec, 1t>)c .3~1  ~ ! I I & ~ . I ~ C T V  i i ~ g  i,Le 1 ~ 1 ~ i i . . i . . i  LJ a110, c,!)la.rj!,j 11.p; 1.11e3 ?:rcsytc? cr l '  p~.~l)J.i  r c,ll- .  
,. . ,,< ,>,. l .<>!l.  

r i ~ .  i n  I i L  h s a y  r e  I w. i .1 1 I ! . ! l ~ i  I ,  i.he b a ~ j  S , r  
;,y;,%,,:?,.: ,. L q > , :  

~, . ,  , ...-i.r . !i ei:aiic?11;v. Again, y1ia11:i.i.y and. rqua.? i C . j  <,i' ~ , ~ . o ( l ~ ~ c l . i o r ~  a~:e f a r  bel.ow 
i. ,.n- t i .  I .  i:!t?ed.; biit i ~ p : . e ~ L  ,'ey,u.i.~:i?s mo!:ti a.114. heiLe1.-Lra:i.ned nlar~power, 

.. 0 . . , , 
, . ; . I , ,  ,,./.;,-i c b!:i.i;u?.a!. nBnri.n?' st;rai;i.oi-is, ellgillee1:s a.nil. tea.cl~ci.:: ilcwri 1 . 0  the  peasant 

fn:r.xlic?rsl ~,fk~os!+ cap&-jty f o r  absorbing new nietl,c>ds a n d  ji:ra<:l,ic:eh i s  l jmi ted  by 
t h e i r  ?.OJ ,l.jite~acjr l eve l .  

. i  ikr? cxjj:L~>i.intiori or i:~j.iieraL resoitr'<:es and Lhe -irrr- . . .  r ; - i  c:S C:::nc;lin~~cz.lJsc>nr, :~.l.i. have li.nij.l;et? poi;cini,iia:l : r i  I !  r~everi,kir?.L.c:::;, 
. nf' '~h.cm rcq!!i~.c: an n ~ ~ ~ ~ i ~ u a , i t e  I!II)II~!PX. r i l '  i.r.:t.ined tingineers a,riii Lechniciari!;. 
iqxis-Ling iacil.iL:ies fox :.rnir?iiig i,ecii~iii:ians arid the process (~i' i.mpr0vi.n~; Lire 
q:~cl;i.?;y or t h e i r  <:,rs,in:iny; a r e  si;i.:i..l .i.nadequate. Moreover, l,o provide a suf~ic..i.en~: 
number of candidates i'or such i,ra.-inf.ng, both t h e  quant i ty  and qua l i ty  of midd.le- 
schoi?l. nnd, sec ond.:iry school educat ion must he g r e a t l y  improved. 

NOTE: USAID e f f o r t c  t o  ::upport vocat ional  a g r i c u l t u r e  schools have 
F 

riot been very successful  and i n  1965 were termj.nai;ed. Unless o the r  
aouors assume the resporisibi.l i tg f o r  advis ing  i n  the  VoAg education, 
MU/W See1.s USAID should again involve i-tse:l.f i n  thjs v i t a l .  a rea  
of ec?ljcal;i.on, I n  addi t,ion, USAID eF-f or-t;s should support t h e  
i?,troc3uct;ion of a.p;rjcu:Lhira,l info7naL:ioil inLo t h e  elementary 
g:v+,cle:;, i d e a l l y  r e  inEorced by on--the-fam traini.ng. 

t i  I t r  1 ,  iiic: UGAlD axlii utlier. ilonols a r e  ai;Lacking i;lie: eil.~ir:ati.on program 

. I .  ! a !  e i . L y  . Kabul Unive.rsi.t+y is being a s s l s t e d  'by A.I.D. 
i , I  !!:ivi:.! or, i r!r ;I sj.i:g7.e cadnpils, slid :in improved arhninis1;m-Li.ve s t r u c t u r e  and j.n 

.. . 
1 I r i I 1 i .  (f!o'i.l.e,qes) t ).:: Rngi.ner?r.i.ng, Ag r-i r:nl;i;iir.e nrrd R d ~ ~ c a t i o x ~ .  

I :  ii?herc i s  ev ide~icc  tha t  srnne spettialio!;  cori k a c  t o r s  :Limit -t.hei:r 
iat,ei.iist and acl.iv.i-Lies -to specia:Li.zed dei'iciexrik?~ Chat become 
self-lii:.q>et~ia,t:iiig prtogram goa,l.,? to  t;he esc lus%o~r  (1.f broader 
Dro(;:ritm curic!:r.~is. Carf?.I'11:1 review shc>ul.d be made o:f i,he tenilency 
i,n deoelup Lrnnsp'i.a.irLt:d U. S.  ins t j .L~r t~ .ons  dl; Xa.bn:L. Ur~ivers i ty .  
'S'hr? use of.' i:ng'l.isl! ns i,hc? insi;ructiona:L language, the use of U.S. 
t,exCbooki; without col.lorary development of indigenous materials ,  
.the q i ~ a l i t y  and content of teaching should a l l  be ca re fu l ly  evalu- 
t i .  Fll.~rC;her, e-inl.iiati.011 of "majors" offereil. aL; K. U. i s  needed 
. I / j  , , .. , ,., ;.., r ~ n  i . S. spec:i.aliza-t:i.orls a r e  ~:eal.:i.y what graduates 

~'rit:i:~!.l i~ave  t o  meet A Tghanistanf s ma.npowe:i- needs. 



The teacher t r a i n i n g  system f o r  preparing si?~.f>n,:Lari. q11d p~:imary love1 
teaeliers, the  rev i s ion  of school curri.cll1.a a.nd . I  I '  r !;cwllj ng 
n1a.berfal.s a r e  the  f o c i  of A.I.D. effort,  ?n the  pr?-~in.i?rersi:i;>~ level.. Teacher 
e$)nFttioa ,is and w i l l  continue t o  be t i l e  ~ t . v . i .  c,f p--ni.-r:+ n e ~ d  ,-nrl of' gr?a.+;er,i-. 
m~lh.ipl.j.e? potential, .  Unit1 rec$nt,ly 21 1 -.f I l l ?  ogfnvrla I p r r . i  st.n,n-e jn -+:hi r; ?.r4a. 
cane f!:cm 4..1:,l?. , but s, comprom5ne r:.?re,?lqemt?rii: r inw r,vovi.cles fvr T1. N. ag?r?':jes t;o 
handle 8,ss:istanc.e i n  pri.mary t r a in ing .  

NOrTJ3: m e r e  a r e  dangers inherent, i n  bzvini :  Ill1li:SCO prcvir?? "iajor ----. 
assj.st,ance i.n pri.mary t,-a.cbnr .';r?i~.-ing whi 1.e e r p v t i n g  USAT3 t o  help 
prepa.re primary curri.cu1.a sr4. +?,*hooks. Fdncatc>rs a.g.?ee t h a t  these 
areas  a r e  inseparable and t.11at RGIi milet, shcx rnrjre a.hj.1 i.ty norr t o  
coord.ina-t,e donor assistant-e t:haui F?.s nve1.n h e n  pr.?~rjou.sl.y demon- 
stra.+ed. 

Development of the  Afghan I n s t i t u t e  of !Cechnol.ogy (AI:T) t,hrough con- 
s t ruc t ion  of a new phyziical plant, t r a i n i n g  of stn.l'f, and ji~rprn~inmnnt of curriculum, 
i s  desigoed t o  provide a fu tu re  supply of midd'1.e-manpower t.eclini.c.ians. Hither-  
t o ,  the  AZT has been ch ie f ly  a source of s11pply of candjda,+.es i'w the  XFdci%ity of 
Enghneering. It had been planned t o  s h i r t  t h i s  b~lrden 1.0 t he  C ~ c e e s  which were 
Do be reoriented f o r  t h a t  purpose. 

NOT@: The Mission's dilemma i s  t h a t  reorgani.zatior1 of the 1.ycees may - 
take too nluch time and money, hilt. t.hat developing a.n A I T  which can 
cover both functions ( i . e . ,  pre-unj.versi.ty prepa.ra.i:i.on and terminal 
middle-manpower educatiori) may r ~ v l '  re, l . i . 1 :  rr, drama,ti,c 
expansion of the AXT groJect .  

The view of the RGA t h a t  it is "too p o ~  i;n refuse any o f f e r  of ass is tance"  
hss  ied us t o  some instances of dupl.icatj.on and waste. Wherl U .  S. a s s i s t ance  
began, mqre than a decade ago, we could not w a i t  -to ga.t,her., @rganj.ze and analyze 
&.ka on soci.al and economic needs before plung.i?~g i n t o  a desperat,e s i t u a t i o n  
where "any help was va:Luable help", Urfhrti~na,tel,y, in the  sl.!cc~ed.i.ng years, A.I.D. 
continued t o  o f f e r  8ss:istance without undertaking necessary educational and man- 
power research. Even today our program of a.ssista.nce t o  educa.ti.on i s  not based 
upon r e l i a b l e  manpower data  but r a the r  upon opinions of what i e  thought t o  be 
necessary t o  the Afghan development. AID/I? shoul~d encourage and-give f u l l  
support t o  the USAID p:Lan f o r  a ss i s tbg  the  RGA i.ri a systema,tic study of manpower 
requirements. This stildy, coming as 5 . t  does mamy years  l a t e ,  should be given top 
p r i o r i t y  as the  bas i s  f o r  fu tu re  education program planning. 

Wauqk:AIanza :NEER/ID 
CFostcr, TCR: 2/9/66 
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I. INTRODUCTION TO AFGHANISTAN 

A. The countnr and People 

Afghanistan has an area of about p0,000 sq. *lee which i s  l e s s  than 
the s ize  of Texas. I t s  population is.,estimhted a t  between 13 and 1 L  mill ion; 
increasing a t  a r a t e  of about 2 per cent annuaL1~r. Mountains and deser t s  
segment the countqr i n to  d i s t inc t ive  ;c l imtological  and ecological regions. 
Terrain l i m i t s  humn settlements, handicaps transportation,  and i n  most pa r t s  
of the country -- combined with a shortage ~f water -- ,Fenders d i f f i c u l t  
a l l  but subsistence agriculture.  Natural r e ~ 6 r c e s  (gas, iron ore, coal, 
semiprecious metals) e x i s t  i n  commercially marginal quant i t ies .  

urbanization i s  limited 7- l e s s  than 10 per cent of the people l i v e  
i n  settlements l a rge r  than 20,000. O f  a l l v r b a n  centers, only the capi ta l ,  
Kabul, i s  a full-fledged c i t y  with a reasanably divers i f ied economy 
comnd-ing a hinteraland tha t  can support i t s  population of about L00,OOO. 

A t  est imated2 million people a r e  nomadic o r  semi-nomadic. Almost 
a l l  the population earn the i r  l i v ing  from agricul ture ,  including a-1 
husbandry. Islam js the re l igion of 99 per cent of the people, but i t s  role  
a s  a unifying force is limited. The populatfon i s  divided by major ethpic,  . 
tribal, and linguieltic differences. It i s  the Government's policy t o  over- 
come these differences and t o  weld the people i n to  a nation. However, d ivis ive 
t rad i t ions  have been slow t o  dissolve. 

E. y i s t o r i c  Development of the Government 

Tradit ionally a landlocked buffer s t a t e ,  Afghanistan became a p o l i t i c a l  
e n t i t y  i n  the nineteenth century a s  a r e s u l t  of a stalemate between Br i t i an l s  
and Russia's ambitions. The country was under Bri t ish  protection u n t i l  a f t e r  
the F i r s t  World War, when it attained f u l l  independence. The Brit ish,  
however, were concerned primarily with Afghanistanqs foreign re la t ions ,  and 
contributed l i t t l e  t o  the countryss domestic ins t i tu ions ,  o r  t o  its soc ia l  and 
economic development. 

An attempt by King Amanullah t o  bring about ranid modernization ended 
i n  a revol t  i n  1928. A t  the end of a nine-month interregnum, Nadir Shah, the 

'fa.ther of the present Xing, assumed power. He was assassinated i n  1933 and 
was succeeded by h i s  19-year old son, Zahir, who i s  s t i l l  king. From the 
1930ss u n t i l  f a i r l y  recently Afghanistan's evolution was slow, characterized 
by s h i f t s  between conservatism and liberalism, the former predominating. Change, 
if any, was inst igated from above. In  the l a s t  two years, hwever, some signi- 
f i can t  democratic processes have been introduced. A new Constitution was 
enacted. The country's f i r s t  f r ee  parliamentary e lect ion was held i n  the qummer 
of 1965. The e lec tora l  campaign did much t o  bring an awareness of the  p o l i t i c a l  
process t o  remote par t s  of the country f o r  the first time. The present Government 



of Prime Minister Maiwandwal, appointed i n  November 1965, appears more 
responsive t o  the  needs of the country a s  a whole than any of i t s  predecessors. 
The existence of an elected Parliament of provincial  representatives now 
nrovicles an opportunity f o r  the demands of r u r a l  Afghanistan t o  be heard i n  
iiti bul . 

The t r a d i t h b  pf strodgly centralf  zed Government, however, s t i l l  
p e r s u t s .  Delegatson of responsibi l i ty  and decentralization of authori ty  
t o  the 29 proyjnefal governors and t h e i r  s t a f f s  is  hainpered by lack of 
~ u a l i f i e d  personnel. 

9 

' Afghans have not yet  developed an i n t e l l e c t w l  t radi t ion.  Sfnce the 
turn of the  century, a few Afghans have been educateid abroad each year b y t h e  
Gove-nt. An out-dated European-type school system has slowly emerged. It 
has fostered ro te .  learning and .hasna t  generally pfepared students t o  cope 
with'modern ideas i n  a rapidly cbaging  world. Moreover, $h& school systgy 
serves only a small percentage of t he  people. In  1965, only 3% of the tot& 
population was i n  school; approximately 90% of the population .fsestimsted'! to 
be i l l i t e r a t e .  

, . 

. . .,. 
,. 1 '%cause of k~ shortage of tmkned and imaginative admfnistmtors who ., 

c&n,execute the cowplf cated tasks of modern government, Afghanistan . re l ies  
heavily on foreign experts t o  advise and a s s i s t  i n  i t s  operations.  omh hi on 
of a qualif ied t o r ~  of governmental admfnistrators and technicians is  
hampered by a low salary scale. Modern concepts of planning, establishing 
p r io r i t i e s ,  budget:fng and accounting and public administration a re  r e l a t i ye ly  
new. 

Given the t rad i t ion  of centralfzatfon and the lack of trained personnel 
the Royal Government of Afghanistan (RGA) i s  admfnfstered by a comparatively 
small number of high ranking o f f i c i a l s .  The present cabinet appears t o  be 
the best col lect ion of t a l en t  ye t  put together t o  run the country. This . 
Government appears t o  view I t s e l f  a s  a new departure -- almost a s  if a new 
p o l i t i c a l  par ty  has assumed power i n  t h i s  par tyless  country. There a r e  indi- 
cations t ha t  it w f i l  not necessari ly m i n t a f n  the undertakings of its prede- 
cessors without c r i t i c a l l y  reassessing them. 

C. Economic Fa- 

The economic base of Afghanistan i s  prfmarfly agr icu l tura l  with an 
estimated 90% of the people engaged mostly i n  primftive subsistence agr icul ture .  
Its indus t r ia l  sector  i s  embryonic, and i t s  lfmfted physical fnfras t ructure  
has been largely provM& by foreigners. Fundamental t o  % b s e  f ac to r s  Is the 
dearth of manpower trafned o r  prepared f o r  trafnfng i n  any but the simplest of 
tasks. Data on physical and humsn resources and production a re  too sketchy t o  
be useful, although there is ind i rec t  evidenee that t o t a l  per capita output 



(mostly aglxieultural) 1 s not changing sf  gnfffcantly. Afghani stanqs small 
exportable surplus 1s orfented toward the Eastern Bloc where a posftfve trade 
balapce i s  mintafned. Recent natural  gas f inds  f n  the north are  befng 
'eveloped by the Soviets, wfth hfgh expectatfons, Karakul i s  the main export 
t o  the west, but f t  and other exports such a s  carpets, wool, and casfngs f a l l  
short  of financing the leve l  of fmports desfred from the west. 

The RGA has been s t r fvfng i n  recent years t o  mount a major development 
e f f o r t  on t h i s  lfmfted foundatfon wfth l f t t l e  f n  the way of supporting data  
o r  analysfs. In  1957 the F f r s t  Ffve-Year Plan was fnaugurated. This Plan 
involved the expenditure of Afs 16.6 bfl lfon,  60% of whfch was financed by 
forefgn aid. The US and USSR were prfncfpal eontrfbutors; Germany (FRG) and 
Czechoslovakfa mads r e l a t i ve ly  small contrfbutfons. The Second Plan 
(1962-66) called f o r  expendfture of Afs &.5 bfl l fon,  almost three times t h a t  
of the F f r s t  Plan snd more than double the amount of forefgn aid.  Thfs Plan 
has been overly ambftfous despite the mssfve forefgn assistance.  I t  has been 
revfsed downward t o  an estfmated Afs 25 bf l l fon due t o  fnf la t ion,  forefgn 
exchange shortages, and budgetary c ~ f s e s .  Sfgnfffcant r e l f e f  f n  recent months 
resulted from a se r i e s  of ffnancfal  ~ e f o m s  imposed by the International 
Monetary Fund (IMF) a s  a prerequisite f o r  i t s  assistance.  The economy remains 
overexposed t o  recurrences of these condftlons, however, sfnce development 
outlays t o  date  have emphasfaed e i t h e r  long-gestating projects o r  projects  
where f n f t f a l  re turns  were more po l f t fea l  or socfal  than economtc. 

A shff't i n  development policy toward greater  emphasfs on ear ly  
ecunomfc returns aDpears t o  be emergtng fn  the formufatfon of the Thfrd Ffve- 
Year Plan f o r  the ~ e r f o d  1967-71. The key lfmftfng fac tor ,  however, i s  
Afghanistangs Pack of a bmad spectrum of skfPls and experfence f n  su f f i c i en t  
depth -- both fn  the publfc and prfvate sectors -- f o r  it t o  move ahead very 
quickly on the economic frorit. 

11. PRESENT STATUS OF EDUCATION 

A. General 

The Afghan educatfonal system f s  based on a t radf t fonal  European model 
of prfmsry, mfddle and secondary schools and a unfversfty. The system i s  
central ly  controlled. For years formal education i n  Afghanistan lagged 
behfnd t h a t  of other nations i n  the regfon. However, there has been since 
1950 an Increased emphasfs on educatfon mrked by the fntroduction of outside 
technical and econ~~mfe assfstance,  

The t o t a l  11umbe.r of schools has increased from 4l3 i n  1951 t o  2,000 
i n  1965 f o r  a school population of .@6,000. Almost half  of the schools a r e  
housed i n  nongovemment b u i l t  and owned bufldfngs. Many classes a r e  held 
i n  the open beeauss of the shortage of classrooms. More than 90% of the 
vi l lages  of the natfon are  s t f l l  wfthout schools. There i s  an acute shortage 
of teachers a t  a l l  levels ,  Efghty per cent of those presently teaching have 
had l i t t l e  o r  no trafnfng. Cur~fcu la  are  outmoded and textbooks and teaching 



materials a r e  pra~:tically nonexistent. Those t h a t  a r e  available a r e  f o r  the  
most  art outdated. In the age group 10 years and over it i s  estimated t h s t  
92% are  i l l i t e r a t e ,  86% of the  males and 98% of the females. 

E. 0r~anizat:Lon and Admini s t r a t i on  

The Minis.try of Education-(MOE) is  organized Onder a Minister who 
has two Deputy Ministers heading two broad functional areas of administration 
and inst ruct ion.  Each area cbnsists of departments o r  directorates  headed 
by ?residents or  clirectors. The structure is unwieldy and out of balance. 
Some departments, such a s  Vocational Education, a r e  assigned so many functions 
that the president i s  overburdened. Others, such a s  Scouting, have prac t ica l ly  
nothing t o  do. None of the off ices  -- from the Xinfster down -- a re  adequately 
staffed with supporting administrative personnel. Consequently, the  presidents 
and d i r ec to r s  do not function systematically bvt l e q  from c r i s i s  t o  c r i s i s  on 
a day-to-day basis. Many are  poorly trained and i n  some cases completely 
untrained f o r  t h e i r  responsibi l i t ies .  

In order Lo accelerate development of the educational system, the 
Ministry of Education and Yabul Universfty, ass is ted by Teachers GolJege, 
Columbia University (TCCU) , es t ab l i  shed an Institute of Education. The 
Ins t i t u t e  hasfunctioned a s  an autonomous agency. I t  has been able t o  a t t r a c t  
higher ca l lber  personnel because it pays higher s a l a r i e s  and provides oppor- 
t un i t i e s  f o r  advanced t ra ining i n  the US. The Ins t i t u t e  has been a vehicle 
f o r  the Minister of Fducation t o  develop and implement programs and adminfo- 
t r a t i v e  pract ices  i n  elementary, secondary and vocational education. It w i l l  
probably become an Integral  par t  of the Teacher Training Department, Ministry 
of Education, when the University and the Ministry a r e  reorganized. 

Fkch of the twenty-nine provinces has a Director of Education ;.r:o 
1 s  an omnloyee of the MGE. The provfncial dfrectors ,  who serve under .the 
provincial governors, supervise the primary and secondary schools i n  t h e i r  
provinces and advj-se on the location and type of school building t o  be 
constructed. 

The University of Kabul with i ts  nine Facult ies i s  headed by a 
?resident (Rector) who reports t o  the Mfnfster of Education, but generally 
operates inde~enden'ly. The University i n  consultation with the Ministries 
of Planning and Finance prepares and controls i ts  own budget. 

Decision-making f o r  education i s  dispersed and uncoordinated. The 
growing nopular .lf!mand f o r  primary schooling has regulted i n  p o l i t i c a l  pressures 
which shane many rlecisions. In  general, however, MOE has the key ro l e  i n  
decisions on educztional goals; types, locations,  and s i ze  of schools; teacher 
training,  standards, assignments, and salary;  school construction; curriculum; 
textboev preparation, selection, printing,  and d is t r ibu t ion ;  examinations and 



t,esting orograms; iind budgets. The Yfnis t ry  i s  not y e t  well organized f o r  the 
decision-making process. Staff  work i s  re la t ive ly  poor and too many decisions 
must be mafie sy the Minister. 

The MGE established a planning un i t  i n  April 1960 which receives full- 
time advice from several  UN spec i a l i s t s  and also receives advice from three 
b i l a t e r a l  aid donors -- USAID, FRG, and USSR. Planning and budgeting do not 
e x i s t  i n  the conventional sense. External assistance tends t o  be accepted 
on an ad hoc basis without regard t o  f i t t i n g  it in to  any over-all plan based 
upon defined educational needs and without regard t o  the Ruts a b i l i t y  t o  
a.bsorb it. The decision a s  t o  what should be done i s  often determined by the 
foreign assistance being offered. Cultural t rad i t ions  res:~Lt i n  more a t ten-  
t ion being given to  general o r  academic t ra ining than t o  t,he creation of 
mechanical/techniotl schools o r  t o  s k i l l s  needed f o r  development. 

Education i s  not the e x c l u s i v e  domain of the Ministry of Education. 
The H e b n d  Valley Authority has established schools indepedent ly  of the 
Ministries t o  meet t h e i r  own needs. These include the Cadastral School 
under the Ministry of Finance; the  Aviation School under the  A i r  Authority: 
the Topographic Scliool, the Mining School, and the Inrlustrial Management 
School, under the Ministry of Mines and Industries;  the Ayricul twal  I p s t i t u t e  
under the Ministry of Agriculture; the In s t i t u t e  of Health mder  the Ministry 
of Health; and the Rural Development School i n  the Ministry of the In te r ior .  

The Ministry of Planning has not yet  exercised much influence i n  
shaping s development strat,egy f o r  the education sector,  e i t he r  a s  a creator  
o r  a s  a c r i t i c .  Its chief influence has been t o  control  the s ize  of the  
development budget (p-imarily construction) f o r  the Ministry of Education. 
Thia b9dget has been determined largely through a process of bargainhg 
bet:> ?on the two Ministers with the chief guideline being the s i ze  of tl,: pr ior  
gear-? s budget. 

The Ministry of Finance determines the operating budget of the  
Mfnistry of Tducstion by much the same type of bargaining process. Although 
the educaGion operating budget i s  second only t o  defense, it has not kept up 
w i t h  the expansion of the school system. 

C. Primam Education 

P r imry  l eve l  education consis ts  of r u r a l  v i l l age  schools (grad.es 1-3), 
and regular prirraqp and provincial  connuunity schools (grades 1-6). The 
ticnual increase i n  enrollment over the last few years has been 19% f o r  the 
vi l lage schools, end 9% i n  the primary schools. It i s  anticipated t h a t  
t h i s  increase w i l l  continue and accelerate i n  the future.  The primary school 
population (ages 7 t o  12) i n  1965 i s  estimated t o  be 2,230,000 while enrollment 
amounts t o  only 35:3,0G0, o r  16.1% of the t o t a l .  This enrollment i s  rlistributed 
over 6,500 primary school classes and 1,200 vi l lage schools. 



In the 2osimrg schools there i s  an average of L6 ouni ls  per teacher. 
The v i l l age  schools average 73 pu9ils per  teacher. (The ULiESCC Regional 
standard f o r  Asia is  37 p u ~ i l s  Der teacher.) The t o t a l  number of teachers 
neezed a t  the pri.mry level  is  7,700. The actual. number teaching, hovever, 
i s  7,000. Thus, there i s  a current shortage of 700 teachers vhich i s  mde 
.JU by teaching double sh i f t s .  

Only 20% of the prinary teachers in  service in  1965 !.;.ere reasonably 
>re11 trained, pract ical ly  a l l .  of whom had completed only grade 7.2. Forty 
oer cent had received some kind of a a r t i a l  training,  snd thc remin?np 40% 
were untrained. 

D. Secondary Education 

Sccon.Jarj e3ucation includes both lower and hi@!er level. ins t i tu t ions .  
A t  the lower leve l  a r e  the middle schools, ,pades 7 through 8 ,  vhich a re  
aca2emic i n  pvrnose and feed upper leve l  lycees and teacher t ra in ing  schools 
(Darul No Allemeins - DMlls), grades 10 through 1.2. The lycees megare 
students p r i m r i l y  f o r  admission t o  the liniversity; anfi the D14.4~ special ize  
i n  t n i n i n g  primary school. teachers. The secondary schools s tar ted i n  I(abu1 
and a re  ' s i n g  establisheil elsewhere. T* 1965 about half of the 33,300 nu3ils 
enrollebwere i n  Ikbul. Cn3.y ahout 39% of the t o t a l  e n r ~ l ~ e n t  (6,300) were 
g i r l s .  

The forei(<n l.ankwige taught i n  ? rac t ica l ly  a l l  schools i s  Fnglish. 
Tn some lycees prrlctica.1 and experimental work i n  nath and science is  bei-g 
conducted. The ir~lthematics an2 scieilee syllabuses use? i n  the regular .program 
a re  very ruth l ike  those used i n  the Eurvean seconrlary schools durinp the 
1 9 3 0 ~ .  Xo~orrral.1~ there a r e  ?.c hulrznliies courses and no cptional subjects.  

I n  1.965, an estilrated 1,200 teachers were en~aged :.:I teaching j r i  
rridclle :school:: ant! i n  lyccns. In Kabul schoo1.s 13% of the  teacher^ have l e s s  
than eleven years of schooling; 35% are  gm2w.ti.s of pra?e 1.2 (lyccos an8 
other secondary sohools): 3.l;'C a re  ~ r a d c a t e s  of grade 12 o f  the terlcher 
t ra in ing  insti tuti .ons (3I~iAs) ; acd 28% a re  university trained. In  K E I . ~ ~ ,  
which undoubtedly a t t r ac t s  be t t e r  qualif ied teachers than cCher clroas, 58% 
of the secondary s;chool teachers stil.3 have no pre-service t ra ining i n  Leaching 
nethods ana relate$. prof'essional education courses. 

In addition t o  the 33,300 students enrolled i n  the academic middle, 
lycee and teacher t ra ining  school.^, there were 31.,000 students enrolled i n  
vomtional secondary schools i n  1965. Thus only 25% of the secon6sry studcnts 
were i n  vocational schools. 



Almost none of the vocational teachers have received any teacher 
t ra ining;  only 3 of them a re  graduates of the DlYA teacher t ra ining schools; 
L8% a re  graduates of grade 12; 37% a re  graduates of grades 9-11; and 13% 
have even l e s s  education. Student teacher r a t i o s  run a s  high a s  60/1 i n  the 
general subjects and 40/1 i n  technical courses. 

Although an es t imted  90% of the population a re  engaged i n  agr icul ture ,  
only two vocational agriculture schools now e x i s t  -- one i n  Kabul and one i n  
Eaghlan. An International Development Association (IDA) loan is  expected t o  
add another vocat:ional sgr icul ture  school i n  Herat by 1970 and relocate the 
school now a t  Paghlan t o  Kunduz. The RGA is considering relocating the Kabul 
School t o  the Helrmnd Valley, perhaps using a former Morrison-Knudson Construc- 
t ion  Ueadquarters,, Other vocational schools a re :  the  Afghan I n s t i t u t e  of 
Technology (AIT), grades 10 through 13, i n  Kabul; f i ve  mechanical and c r a f t  
schools, and four  commercial and secre ta r ia l  schools. There a r e  a l so  schools 
t o  t r a in  re l ig ious  teachers and o f f i c i a l s  and two vocational preparatory schools. 
The IDA loan is  ex-oected t o  add two mechanical schools ty 1970. (See Appendix.) 

P. Higher Education 

Kabul University i s  the only higher academic in s t i t u t i on  i n  Afghanistan. 
It provides a four-year bachelor degree program i n  e ight  f acu l t i e s  and a six- 
year program i n  the Faculty of Medicine. Although some f acu l t i e s  were s tar ted 
ea r l i e r ,  the University was formally established i n  1946. In  1963, a l l  University 
f acu l t i e s  were transferred t o  the new campus a t  Aliabad i n  the western section 
of Kabul. Five of the  new campus buildings were 50% financed by USAID. 

Student erirollment and the number of graduates has s tead i ly  increased 
over the years from a t o t a l  of 1,712 students and 176 graduates i n  1960 t o  
3,186 students and over 400 graduates i n  1965. Pased on the average r a t e  of 
exnansion over the past  15 years, enrollment a t  the University w i l l  more than 
double i n  the next f i v e  years and w i l l  reach 7,400 students i n  1970. If the 
secondary education goals of the RGA a re  met, and i f  University admissions 
remain open t o  a l l  lycee graduates, the t o t a l  could reach 10,000 by 1970. 

The University is a semi-autonomous in s t i t u t i on  headed by a Rector 
elected by the University Senate under the  jur isdict ion of the  Minister of 
Education. The amount of control exercised by the Minister has varied considerably 
i n  the past  deoending upon the strength and personali ty of the incumbents. 



The nine University f acu l t i e s  a r e  a s  follows: 

Facul tx 
External Assistance 

Provided bv Enrollment 

1. Medicine (including Pharmacy France & US 563 
and tho Division of Jalalabad) Peace Corps 

2. Law France 56 '  

3. Scienci! Germany u.7 

4. Le t te rs  France 449 

5. Theology EAR 106 

6. Engineering US 

7. Agriculture US 140 

us 242 
TOTAL 3,186 

The new Russian-sponsored Polytechnic i s  being constructed i n  Kabul 
and scheduled t o  open i n  1967. It may eventually be associated with the 
University. 

The organization and administration of the  Universitgr is current ly  
being reviewed by 'the Rector. A plan f o r  complete reorganization has been 
develo ed f o r  approval of the Prime Minister. The major features  of the  plan 
a r e  ( 1  7 autonomy f o r  the University by removing it from the ju r i sd ic t ion  of 
the Minister of Edncation; (2) es.tablishment of a BoaFd of Trustees t o  govern 
the University; (3) consolidation of responsibi l i ty  f o r  administration, academic 
and student affa i r ;s  functions under three vice presidents responsible t o  the 
Rector; and ( 4 )  in.troduction of e f fec t ive  budget and accounting methods, entranee 
examinations, s tud~jn t  placement and guidance procedures, student organiaaticans, 
e t c .  

Major problems facing the University stem from very l i b e r a l  admission 
pol ic ies ;  lack of [system i n  tes t in$,  placement, and student re la t ions ;  lack 
of budgetary d i sc ip l ine  and administrative c l a r i t y ;  and lack of adequate 
planning t o  meet f~scul ty  manpower needs. Currently a l l  lycee graduates a r e  
e l i g ib l e  f o r  admistsion t o  the University. University education i s  f r e e  with 
students being subs id i~ed .  The enrollment saturat ion point f o r  present f a c i l i t i e s  
has allnost been reached indicating an immediate need f o r  select ive admission 
pol ic ies .  



G. Teacher Traininn Programs 

1. mry Teacher Training 

The f ive  Dl4A teacher t ra in ing  schools a r e  located i n  Kabul, 
Herat, Kandahar, Jalalabad and Nazar-i-Sharif. The t o t a l  annual output over 
the past  few years has been a p p r o x i r ~ t e l y  130 graduates. The IDA loan i s  
expected t o  add on. more DlU i n  Kunr?uz. Three o r  four  addit ional schools a r e  
being considered i n  the Third Plan. The Academy of Teacher Training, z UhTSCG/ 
UNICEF sponsored project  establ.ished i n  3.9hL, i s  designed t o  t r a in  teacher 
educators t o  s t a f f  the DMA teacher t ra ining schools a s  ve3.1 a s  primary school 
teachers. I t  conducts a three-year course similar t o  t ha t  of the DKb. 
Associated with the Academy i s  a primary dernonstrrition school. T k  Academy 
has a projected annual output of 180 when f u l l y  established. The first 
c lass  of approximstely 90 w i l l  graduate i n  1966. 

An emergency teacher t ra in ing  scheme, conducted by the DMAs and 
with students dram from t.y,~enty-five feeder schools,will supply the prinary 
schools ~.dith SO0 teachers annually beginning i n  1968. The f i r s t  c l a s s  of 200 
emergency trained teachers graduated i n  1965. The teachers trained under the 
emergency scheme have only one year of professional t ra in ing  a t  the  EWs 
(grade 10) and, consequently, must be termed par t ly  trained personnel. 

In-se:rvice t ra ining has become an in tegra l  p a r t  of the upgrading 
of teachers. This a c t i v i t y  nrovides t ra in ing  f o r  teachers through consul.- 
t a t ion  and par t ic ipat ion i n  workshops, i n s t i t u t e s  and specj.al courses i n  both 
winter and summer sessions. kp?roximateI.y 600 teachers enro l l  annuzlly f o r  
courses which o f f e r  c r ed i t  toward a DMA cer t s f ica te  o r  University degree. 

2. -larv Teacher train in^ 

To ra:ise the qual i f icat ions  of teachers f o r  middle schools and. t o  
meet the crucial  need f o r  f u l l y  trained teachers a t  t h i s  level,  the UlZ3CC 
Higher TeacherstCol.lege was established i n  Kabul i n  1964. The College 
provides a two-year course f o r  teachers beyond grade 12 with specialized 
teacher t ra in ing  i n  the sciences (including mt.hematics) and i n  the humanities 
(?.anpages and. soc ia l  s tuaies) .  T h i s  i n s t i t u t i on  i s  planned t o  turn out 170 
middle sciiool teachers per year by 1967. 

Teachers f o r  lycees a r e  drawn 7 r i m r i l y  from Kabul University. 
University graduates from the ?acul.ttes of Science and 1,etters regar-d. 'cr:aclling 
i n  the lgcees a s  one of the  main vocations open t o  them. Feginning t:~~.-.Y;~bb, the  
Faculty of Educat:.on 'di1.l work v i t h  seniors of the  Facult ies of Scienci? n.nd 
Letters  t o  ?rovide .srofessional. t ra in ing  i n  pedagou t o  prospective teachers 
of science, m t h e m t i c s ,  h i s t o ~ y ,  geography, Persian, and Pushto. I n  Janilary 1966, 
the  Faculty of Educ~t ion grs6uate3 i ts  first cl.ass o f  58 vhich include3 English 



and home economics teachers and professionally trained education teachers and 
administrators f o r  the DMAs. By next year the University w i l l  be graduating 
a t o t a l  of 200 upper leve l  secondary school teachers and administrators per 
year. 

3. Vocational Teacher Training 

Teachers f o r  the middle leve l  vocational schools receive t h e i r  
preparation and t ra in ing  a t  the  Technical Teacher Training College i n  Kabul. 
Students a r e  drawn from the top pupils of the Mechanical Schools of Kabul, 
Kandahar, and Khost, and f r o m  the C r a f t  Schools i n  Kabul and Farah. Their 
t ra in ing  includes an  extension of s tudies  i n  general mechanics, e l e c t r i c i t y  
o r  construction, together v i t h  some t ra in ing  i n  the a r t  of teaching. 

There i s  no teacher t ra in ing  program f o r  the  upper leve l  techni- 
c a l  schools. They promote t h e i r  own best students. The AIT draws some 
graduates from the Faculty of Engineering and the Vocational Agriculture 
Schools get  some graduates of the  Faculty of Agriculture. USAID has sent  
more than f i f t y  ftlculty members of AIT and the Vocational Agriculture Schools 
t o  the US f o r  advanced training.  

I11 EDUCATION G O A L ,  

A. Over-all liGA Education Goals 

I n  recent years there has been a revolution i n  popular a t t i t udes  toward 
education i n  Afghanistan. l e r e a s  a few years ago the Government had t o  
force fa thers  t o  send t h e i r  sons t o  school, now there i s  pressure from even 
the most remote areas  t o  get the Government t o  provide teachers f o r  t h e i r  chi l -  
dren. Fathers a r e  requesting the Government to meet i t s  commitments under the 
new Constitution which s t a t e s  t h a t  education i s  the r i gh t  of every Afghan 
c i t i zen  and s h a l l  be provided f r ee  of charge. Communities of ten o f f e r  t o  build 
the f a c i l i t i e s ,  and even pay the teachers, if the  Government w i l l  provide 
them. The RGA wi:Ll f ind it necessary t o  be increasingly responsive t o  t h i s  grass 
roots  clamor f o r  education, especially a t  the primary level .  

The shortc~ge of trained manpower i s  more severe and, hence, a g rea te r  
bar r ie r  t o  development i n  Afghanistan than i n  most underdeveloped countries. 
The RGA has placed high p r i o r i t y  on improving t h i s  s i tuat ion.  The lnagnitude 
of the  task is considerable, however, with only 10$ of the population l i t e r a t e ,  
only 16% of the primary school age children i n  school, and a drop-out r a t e  
a f t e r  the s ix th  grade of about 75%. 

The goal of the  RGA is t o  double primary and secondary student enroll-  
ment by the end of' the Third Five-Year Plan (1971); it hopes t o  achieve univer- 
s a l  primary education by 1990. To accomplish the 1971 goal the number of 



teachers  ?.fill have t o  be increase3 fron: the  present  ?,70C t o  approximstely 
23,000 tho Wi:Vou::gec w i l l  have t o  r i s e  cven more. The W E  recognizes th.?t 
shortages o i  teachers, teecking r r a t e r i a l s ,  and bui ld ings  ;.ill have t,o be over- 
ccn:e before t'hese i:oals car! be mot. ?cr  e s a q l e ,  i t  has recent ly  requested 
; . . i d i t io~a l  i.!S.::3 :~;;sistance t o  r ev i se  the  wir rary  school curriculum and t o  
prc-,)are an.? nro.l!~ce su:!nort;ing . , text'i:oo::s and teaching r a t e r i a i s .  

Although the  ItCA goa1.s i n  educat,io~l ter.6. t o  he general an? p r i n a r i l g  
qv:::~titative, more thought h ~ s  recently beer! e iven  t o  r e l a t i n g  the  education 
po:?!t: , . t c ;  other* asoiacts of' ,the ~~~~~~~~~~~. orogr2.m. Tke Prime Flinis ter  has 
s i . ~  :t?:S t h a t  educc.L:ior, a n d  t . ra in inf  :.!ill be " i rec te?  towrr'? r a i s i n g  educat ional  
stantiarc's ?.nC 6e~e:l.oning thc  technic:iS an? vocat ional  imo~rlec'pt? and s',ill.s 
neeje4 t o  f i g h t  a p j i n s t  ~,ovc?rtg, i gnoxnce ,  an6 d i sease .  Re !.iant.s e6uciltioml 
proprems t o  be re!:rt,e?. .to the  needs f o r  s o c i a l  and economic change. There 
c r e  inf i ica t ions  t h a t  t,he ZCA, i n  recognit ion of t h e  inc:?eased uressure on the  
C a e i l i t i e s  f o r  f:ipiter educat ion,  will i n s . t i t u t e  a. po l i cy  of s e l e c t i o n  f o r  
st.:;dents apnlying Tor admission to I<e'oi~.l Unl.ver8sity. '.:c;nenfs education w i l l  
r ece ive  r r e a t e r  en:nhasis; g r e a t e r  a t t e n t i o n  !.rill be placed on the  shortage ol" 
t.extbooics ant3 teaching materj.als; anti an ef for t .  t r i l l  5e m d e  t o  !'blendu more 
cffect.ivel:< thc  e f f o r t s  of t h e  var iocs  fo re ign  donors con t r ibu t ing  t o  t h e  
c3eve3.onmer.t of education. 

The i?CA goa l s  a r e  a combinntion of po l i t i ca l .  cons idera t ions  of t h e  
l e a d e r s  zn6. the  requirements f o r  3.e-relopment. They teen.' t o  be broad and 
arnhii;ioue. Even under op t imis t i c  ~ r o j e c t i o n s  of thz  growth of revenue the  
Goverraent w i l l .  .need t o  commit a s-abstantia.lly g r e a t e r  share of 2.2s resources 
t o  educetion t,halz at :)resent. !:t ?.rfll a l s o  nee!! continuing on6 increase? 
fo r s ign  a s s i s t a n c e .  

!Tithin t'ne b ~ c a d  t a r g e t s  of t h e  RGii, t he  USAJD ob jec t ive  i n  educa-Lion 
is t o  :iscis.' those  e f f o r t s  which e f f e c t i v e l y  advance economic an6. s o c i a l  
dcvclopnent. The acce le ra t ion  of economic gro:~th  makes it necessary t o  
e s t a b l t s h  ?rioritimss and t o  e ~ p h a s i a e  the  qual.i ty of rrnnpower needed f o r  
fie~eloprnent, r a t h e r  -than d i l u t i n g  t.he a v a i l a b l e  resources i n  s t r i v i n g  f o r  
o,r;antity. Desir::.ble a s  the  over-al l  goal of universal.  ;nri.rary educat ion may 
be for  po l i l l c t i l  reasons,  1jSATD bel leves  t h a t  the  means f o r  achieving th is  goal  
a r s  so 92.mite?L -that i t  wou1.d be unwise t o  s ~ ~ p p o r t  thi.s e f fo r t ,  a t  t he  expense of 
a more balanced ei?uc,?tional program. I n  bui ld ing  democratic p o l i t i c a l  and 
economic i n s t i t u t i o n s  t o  sunport t h e  d e v e l ~ i n g  economy of Afghanistan, access  
t c  hipher  1.e-~e3.s of educat.ion f o r  a l a r g e r  number of qua l i r i ed  persons i s  even 
n:ore urgent  t h m  un ive r sa l  primary schooling. 



Therefore the USAID proposes t o  concentrate i t s  e f fo r t s  and resources 
on the qua l i ty  of the manpower contributing the most t o  economic and soc ia l  
development. To do t h i s  most effect ively,  it is necessary t o  systematically 
plan human resource development. Manpower requirements should be estimated 
and ta rge ts  established; an assessment of the ex is t ing  s i tua t ion  and i n s t i -  
tu t ions  should be made; comparisons should be made with the s i tua t ion  i n  other 
countries, especislly those Afghanistan uses a s  the benchmarks of i ts  own 
growth; and the coordination of foreign donors a s  well a s  of interested 
Ministries needs to be provided for .  The USAID is  considering ways of 
i n i t i a t i n g  a survey of manpower requirements and of helping t o  develop the 
in s t i t u t i ona l  resources needed f o r  be t te r  educational planning. 

Once the inanpower requirements have been more precisely determined 
the RGA should adopt incentives t o  a t t r a c t  the trained manpower required f o r  
urgent development needs. For example t o  encourage people t o  work i n  rural 
a reas  it may be necessary t o  ad jus t  pay scales. Students could be directed 
in to  engineering and agriculture and other technical f i e l d s  needed f o r  develop- 
ment by estab1ish:ing enrollment quotas. Students receiving government subsidies 
should be required t o  work i n  t h e i r  respective f i e l d s  f o r  a r e l a t i ve ly  long 
period of time a f t e r  graduation. 

The qua l i ty  of key manpower already working i n  the system i s  below 
the levels  required. Over the short  run, in-service t ra in ing  t o  upgrade 
the proficiency of' these people w i l l  pay substant ia l  dividends. Adult educa- 
t i o n  classes i n  spec i f ic  f i e ld s ,  including special  classes i n  the Ministries,  
a t  the University o r  elsewhere t o  upgrade the knowledge and s k i l l s  of the 
people who have already completed t h e i r  formal education, i s  the best  way t o  
increase qua l i ty  cluickly, pending the longer range improve~ent of the  school 
system. 

I n  the formal school system, provision f o r  the  c r i t i c a l  manpower needed 
f o r  development depends on providing the secondary and higher leve ls  with an 
adequate base of qualif ied primary school graduates from which t o  se lec t .  One 
of the problems irt Afghanistan i s  the large number of drop-outs before the 
s ix th  grade and the poor qual i ty  of those who do graduate. 

The USAID goal i n  primary education is t o  a s s i s t  the RGA t o  reduce 
the drop-outs, provide a bet ter  qua l i ty  of education, and increase the number 
entering the secondary schools. This can be done by improving the qua l i ty  
of primary education through (1) providing be t te r  teachers, teaching materials 
and methods; and (2) encouraging capable students t o  s tay  i n  school longer. 
In-service t ra in ing  should play a major role  i n  improving the qua l i ty  of primary 
school teachers, since f o r  some time t o  come the majority of the teachers w i l l  
be only p a r t i a l l y  trained; mny w i l l  have been rushed through emergency 
t ra ining programs. 



The i:Si~lD k,elieves f u r t h e r  invclvement of t h e  CIT i n  teacher  t r a i n i n g  
t o  be a m j o r  f a c t o r  i n  improvement of p r i m r y  education. _Full res;)onsibi.l i ty 
f o r  a s s t s t i n g  i n  >rims-y teecher  t r a i n i n g  can be assumed by t h e  UN. This  

q i ~ l d  f r e e  tl:c; !'!31!:~3 resources t.o respond t o  the  MOE r eques t  f o r  a s s i s t a n c e  
i n  t h e  c r i t f c f i l  Pie16 of cvrr5.culum rev i s ion  and textbook prepara t ion .  

:." i'ne :>ornker of s tudents  g e t t i n g  a secondary education i s  most inadequate. 
i n  1965, f c r  cxanr~le,  only ;?&. of the  t o t a l  secondary school age populat ion 
%ere i n  school. ;kt t h i s  l e v e l  the  ques t ion  of q u a l i t y  a l s o  i s  a m i n  consi- 
6 e r a t i . o ~ .  .?rorc t h i s  grcuy w i l l  come t h e  leadership  and people who w i l l  
c o n t r i b ~ t t  most t o  the c?stahl.isk~ment of tine economic, s o c i a l  and po l . i t i ca l  
i n s t i t u t i  nnc; of iiEgh~.n:istan. 

?be i!Siri3 :real i n  secondnry education, :IS i n  orirrary educat ion,  i s  
t o  exphnsze  q u a l f t y  by improving teacher  t r a in ing ,  teaching ma te r i a l s ,  
met,hods an.? iS?cilit;.ss. In-service t r a i n i n g  is a l s o  important t o  t h i s  e f f o r t .  
Since an $.r!cr.cnsing .:~rooort-i.on of the  secondaqr school graduates w i l l  have more 
2iffSe:,l ty f n  sCten.3ing the  Universi ty,  such s tudents  should be pro-~iced with 
.trreci,l.cal r~w.-.erralcyi!ent trtiinirig. A t  the  present  t i n e  i t  is  p z r t i c u l a r l y  
aer t inent ,  t o  .'ire& these  s tudents  i n t o  teaching, secret ,ar i .a i ,  c l e r i ca l . ,  and 
boo%keen!.:~g :?iel:ls. Cdrricula should be modifie:] t o  provi.de t r a i n i n g  i n  these  
fie!.3s9 as xeTi ss 5n .~ocat . ional  a g r i c u l t u r e ,  home economics, and a r t s  and 
c r a f t s .  Courses f n  sciekce and m?t.hematics should be modernized and strengthened. 

voc:*tiorral. education t h e r e  i s  an  urgent  need f o r  inprovement and 
expansion of nj?acticwl techriical %rr,ining and t r a i n i n g  f : i c i l i t i e s .  Emphasis 
should have Yi:rs.i:, , ) r i o r i t y  I n  A f ~ h a n i s t a n ,  s ince  t h i s  i s  tlhere the  l a r g e s t  
g a b s  i n  i;roduc-tion b r i l l .  be needei; f o r  m n y  years .  Demonstration f a r n ~ s ,  
a g r i c u l t ~ r r a i .  ex tec j ion  work, an6 the farmer c l a s s e s  on the  multi-purpose farms 
shoi:16 'L'C :!irccted to!.ri?r*d t h i s  e f f o r t .  For those a l r eady  engaged i n  voc:ational 
acb:vit..ie:;, tr.r,~:cilir.,n t.eams of technica l  t r a i n i n g  personnel should be used t o  
upgra4.. ~ L 5 . l . i ~ .  ::or~tractors o r  businesses might be required t o  t r a i n  on-the- 
job as zit f!>:!.e$:r~3. p a r t  of t h e i r  development a c t i v i t y .  Technical and vocat ional  
schoo!~  sho1i32 ri~ovfile itore middle l e v e l  su re rv i so r s ,  foremen and t echa ic i ans  
am? nrer;:ite ~t!eet!-F! sturlents f o r  advanced wax-k i n  the  Facu l t i e s  of Agricul.ture 
en3 F n : ~ i n . r : e r ~ n ~ . .  

The P C &  ;.;:,I:! :;ocl a t  the  Univers i ty  is  t o  (1) improve organiza t ion ,  planning 
and. ar~x9n3.str:rtion; and ( 2 )  f u r t h e r  deve1.0~ the. F a c u . ~ t i e s  of Education, 
Ap.ricnl'ti:rc?, :ir.gd 4';lpineering. Large numbers of iTniversity s tudents  a r e  a t t r a c t e d  
t o  the  trndf:ionzl Facul t ies  of I a w  and I e t t e r s .  Opportunities f o r  employment 
i t )  Af:fi:a-nistnr. f o r  r i t e s  of these Facu l t i e s  a r e  limiterl .  To overcome t h i s  
s i t , ua t i~on  s o l r e t i v e  n(3nissi.on9 establ ishment  of quotas,  an<? t h e  use of s p e c i a l  
ircentive:: 5hc.i;l:l ?x use-? t o  g e t  s tudents  int,o t h e  f i e l d s  neoder! f o r  c?evelopment, 
i . e . ,  &rce i i o n ,  aiji . ieult?~re, and engiceering.  There i s  an  urgcnt  need t o  
estat,l.islr an z~gric?~l.t,urr,? engineering ?roilram under t h e  j o i n t  aus2ices  of the  



?ac t~ l . t i e s  of A,-ri::vl.ture and Enpi.neerii?,r. Tb.e ; ;nivcrsi ty should a l s o  'evelop 
in-service t r ;? . in i r i~  grog;...inrs, ;lart,i..culari.y f o r  teachers ,  t o  include c l a s s e s  
f o r  a 3 u l . t ~  h t  n igh t  :in3 during v6cat ion p e r i d s .  

I!? s~.l;~%r:7 the  i75813 ohjeet4ve i s  t o  a s s i s t  t he  XCA t o  meet i t s  
poa3.s t o  -ra<r,ce i . ~ t t . e r  t ra ined  nein.:o:.:er i n  the  p r io r i t , y  f i e l d s  r e l a t e 6  t o  
eccno?r!jc ,Ieor?..o,ix~!nt. The major es:?ects of t,he USAID assis t ,ance a r e  t o  
epcol.i.r:lge r~nc! h e l r ~  the  8C.B t.0: 

3 .  Irr7rou.e the  % a l i t y  of e3u::ation through: 

a .  i7r.i.mqr sch0o.l curric?uI.t~m rev i s ion  art? Lest,boo!< preparat ion:  

. Secondary l e v e l  t,each.er c.5uc.ation an? curriculun: improvunent; 

c . lit: ?.versit;y adn:l.ni slra.t;ion end deve1op;i;c:nt of the fac?:lt:iss 
o f  Elucntion, kgrici! l ture,  and Enginesring: 

. . 2. ivizke a more ?rec is@ assossnent  of irzn?ower needs: and 

3. ir,orove :,lanrkng, coor,d i n a t i o n  and cvalua t i o n  of educat ional  
orogmrrs. 

I : .  C":yp.ls?;TiO?i:j CTIiZR TI-IA?,! DS/iIC TO RCA C-OkL,S 

B ~ e r i c a n  a s s i s t ance  o t h e r  than the  VSSBID conzs from f o u r  sources. 
The Peace Corns .rovi:?es over 100 irolunt.eers f o r  teaching English,  ra themat ics ,  
ycis!:ce, bu.siness .a?rcinistration, an5 a wr?iet!r o f  o t h e r  subjec ts .  Tihe 
'Trankjin ? r s s  1:: a s s i s t i n g  t.he 2CA 8alth the  printing: o f  textbooks. The 
CSIS &minis-ters t h e  ?ulbr ight  Frogram which is giv ing  19 gran t s  i n  1966 and 
w i l l  ~j l 'ce i.t t>ossibl.i? f o r  5 American educators  t o  cone t o  Afghanistan. It 
a l s o  conducts n l r h t  ciilsses i n  E n ~ i i s h .  The Asis F~w.n!3ation qrovi:?es one ad- iso or 
on research a53 one on physical  education a t  t he  Universi ty.  

The '::: programs a r e  focu.se+ on educational. planning, reseerch  and 
s t a t i s t i c s  a t  t he  !%inis t ry  o f  Eirucation; t'ne establ ishment  of an iicadercy of 
Teacher Training 5~!,~i.ci~ t r a i n s  both grirrary sck~ool, t eache r s  and t.eacher er?ucetors 
f o r  t h e  ?rilrnry Le:.>.cher t r a i n i x g  schools: an6 a Higher Tezchers College t o  
t r a i n  mj.:3dl.e schoo:; t,eac!:ers. ''kri.?,in~ comes from t h e  IiNTAI;, UE,BSCO and VXICEF. 
In a(?ditSon, the  T i X i  ?,s oa r t i c ipa t i f ig  us ing  t h e  G3ESCC as i t s  agent .  



The "C i:; a s s i s t i ng  i n  vocational education wi-ih a Technical. Teacher 
T-.air,ing School i n  Kabul.; and Kechanical Schools i n  JCabul, Kandahar, and 
!most: and Craft  :3chools i n  ;%bul and Yarah. The FRC a l so  ?rovides inst ructors  
I-. the Facult ies of Economics and Science a.t the University nnd o f f e r  various 
fel.?.ovshi?s t o  study i n  C e m n  inst i tut ions .  

The French ~ ~ T J F !  teachers i n  the ?acultiks of Fiec',icine, Let ters ,  and 
Xab~ a t  Kabul. !;niv:?rsity. They a l so  provide teachers f o r  one bog's lycse 
8n.i one g i r l ' s  1yi:ee i n  Yabul. and o f f e r  feU.owships t o  study i n  Prance. 

The USSR plans t o  es tabl ish four technical schools, grades 10-12, and 
one university l eve l  polytechnic ',rith an e s t i m t e 3  canacity of 1000 engineering 
students. 

7 ,  USBID CGi$'i'RIzm 

A .  T:Tucaticn Division 

17,s. assistance i n  the f i e ld  of erlucstion a t  the present, tiroe centers 
arovn<! three j o in t  projects with the H C B :  nrimary end secondary teacher 
training: estal;liahme:~t of a ?acult:j of Bgriculture a-t t h s  ih ivors i ty ;  and 
establishment of secondaq- .nd  university level  technical education orograms 
and f a c i l i t i e s  a t  ATT ami the racvlt,y of Fngineerinz. 

I. -+v ?ducation 

,T :our ::i.;A tezcher t ra in ice  schoo1.s harre bee11 estai>lished a t  ?abul, 
I:er:i t, 1'~n:I:~i~:ir znr: Jnlniaba.? . A fiCt:? CW, ? is b 4 n g  estai;lis'r.er? in  1.'-zer-i- 
9:ai.Lf. Tiless sctiools nr-o?ii?e trainecl teachers ?rol~! a three year ?roeram, 
a - 2  I n  1965 a t o t a l  of 136 teaohcrs grad.uat:::i - from the 2i.X~. 
iej :kc.Lr ,y ic i~76Ft t13ey :.'il? r)ror?i;ce I,% re~:x1.?~l.y t r a ins3  n r i m r j i  school. 
teacilers per yaw.  

An Energer:sg Tzacher Trai.ninp Program has nl.so been established. 
- .  !!,,cr-,ty-fi.ve F'er::der ::chool.s annually sent? seiected 9i13 gr8.de gm2uates t o  
special  secticns e . t  t.he SiQs. Th5.s jrogrerr. pov ides  one p e r  of intensj.ve 
:,&agopica;. trilinfng ir. the 10th grade f o r  prospective teachers. 21 1965 a t o t a l  
of 2C\0 teachers vere graduate.?: 650 a re  scheduled f o r  graduation i n  1966. Lv 
3.368 t,he Fmergency Progrm w i l l .  gxqaduate €332 teachers annually. 

6 s  or ig ina l ly  planned i n  1954. by the RGAP./[!SA'IC, the primary teacher 
t ra ln ing  a c t i v i t y  :.!as t o  have k e n  terminated i n  1971. However, i n  1964 the 
Ministry of F2ucat.ion requested i!SILl.D assistance i n  the revision of the primary 
school curriculum en:? i n  the revisior? of the p r imry  school curriculum and i+n.the 
prenaration of tex.ttoo!ts and teeching materials t o  implement the net.$ curricul,m. 



In  order t o  meet t h i s  request, the USAID and UNESCO (which became involved 
i n  teacher t ra in ing  i n  1964) began t o  review t h e i r  respective roles  i n  
orimary education. As a r e su l t  the UhESCO has agreed t o  take over i n  1966 
i;ne completion and possible extension of the p r h a r y  teacher t ra in ing  project .  
A t  the same time the USAID, has agreed t o  assume the major responsibi l i ty ,  
i n  cooperation with the UNESCO an? the Ministry of Education, f o r  curriculum 
revision and preparation of textbooks. The jo in t  UNESCO/USAID proposal i s  
now before the Minister of Education f o r  approval. 

In su]>port of the overal l  p r i m r y  education a c t i v i t y  the USAID 
and the Ministry of Education have sponsored a special  project  t o  es tab l i sh  
a p i l o t  community school i n  each of the twenty-nine provinces. To date 
nineteen such schools have been and ten  addit ional schools w i l l  be established 
by 1968. The impact of the p i l o t  schools has resulted i n  the establishment of 
more than twenty addit ional such schools by loca l  v i l l agers  i n  neighboring 
communities. A Department of Fundamental and Community School Education has 
been established :in the Kinistry of Education. Nore than 100 teachers and 
administrators have been trained abroad a s  a nucleus f o r  s ta f f ing  and admin- 
i s t e r ing  the propam. 

2. m i a m  Education 

A waculty of Education has been established a t  the  University 
which graduated 512 teachers i n  1965. Eeginning i n  1967 it w i l l  produce 
annua1l.y 200 teachers: 50 English language teachers, 25 home economics 
teachers, 100 teachers of science, m t h ,  history,  geography, and Afghan 
languages, and 25 teachers of education and/or secondary school administrators. 
To achieve t h i s  objective a s t a f f  of ninety-four w i l l  have been trained f o r  the 
Faculty of Education by 1968. 

I n  adclition t o  t ra ining teachers of English, the English Department 
of the Faculty of Education provides English inst ruct ion t o  over 1000 students 
throughout the Unj.versjty. The de~FdJnent is the foca l  point of the national 
English language program which t r a i n s  regional supervisors and departmental 
chairmen f o r  secondary schools. This project  i s  scheduled f o r  completion i n  1967. 

A s  a specialized aspect of the secondary education a c t i v i t y  a p i l o t  
Nathemtics and Science project  was establisher! i n  1964 a t  the two l a rges t  
lycees i n  Afghanktan. The purpose of t h i s  project  i s  t o  provide be t t e r  prepara- 
t ion  f o r  students entering the Facult ies of Agriculture and Engineering a t  the 
University. I n  order t o  accomplish t h i s  the  mathematics and science curricula 
is  being revised. FTeew textbooks and teaching w t e r i a l s  a r e  being trained i n  
modern concepts artd methods. Scheduled termination date i s  1971. 
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3. Agricultural Education 

11 Faculty of Agriculture has beec established a t  the University 
.rhich graduated 26 agr icul tural j . s ts  i n  1965. It w i l l  graduate 55 a p i c u l -  
t u r a l i s t s  per year beginning i n  1971. A general agr icul ture  curricu.lum has 
been develone.', a s t a f f  of twenty-eight i s  being trained. An agr icu l tura l  
eng i~ee r ing  curricglum i s  being dcveloped a s  e j o in t  program with the Faculty 
of Enpineering. Sche6uled completion (!ate is  1971. 

In  1.956, the USAID began zssistance t o  the  i%CE t o  develop the 
curriculum, s t a f f  and f a c i l i t i e s  of the Kabul Vocational Agriculture School. 
Advisory an? comrrodity assistance vere complet.ed i n  i965. The curricuLwn 
has been estab1isl:ed; a s t a f f  of 20 has been trained or is  completing t ra ining;  
f a c i l t i e s  have been renovated. The USAID assistance w i l l  ke physically 
complete6 i n  December 1966, upon t,he return of the  l a s t  two facul ty  par t ic ipants  
f roh t ra ining ir: the 1J.S. To date the school has graduated almost 900 students 
about half of whom have entered the work force a s  trained agr icu l tura l  tech- 
nicians while the other half have entered the Faculty of Agriculture. Students 
are  graduating a t  the r a t e  of 80 per year. 

. Technical Education 

A t  the secondary leve l  the  Afghan Ins t i t u t e  of Technology has been 
established which graduated 65 trained middle l eve l  technicians i n  1965. I t  w i l l  
graduate 115 students a year by 1967. Curricula have been developed i n  elec- 
t r i c a l ,  mechanical, c i v i l ,  automotive, and aviat ion technologies. An adminis- 
t r a t i v e  and teaching s ta f f  of s ix ty  i s  being trained. Approximately 308 of the 
graduates go on t o  the %cul ty  of Engineering a t  the University while the 
remtnder  become niddle leve l  foremen, supervisors and technicians. A new 
physical vlant w i l l  be constructed by the end of 1968. Completion of the project  
i s  ochcduled i n  1971. 

A t  the university leve l  a Faculty of Engineering has been developed 
which graduated 35 engineers i n  1965. I t  w i l l  be capable of graduating 65 
engineers a year by 1971 i n  the f i e l d s  of mechanical, c i v i l ,  and e l e c t r i c a l  
engineering. The project  is scheduled f o r  completion i n  1972 by which time 
a facul ty  of LO teachers w i l l  have been trained and the curricula and physical 
f a c i l i t i e s  f u l l y  developed. 

In supaort of the above a c t i v i t i e s ,  the  VSAID Education Division 
i s  helping t o  es tab l i sh  a School Design and Construction Unit a t  the MCE. 
Architectural plans have been developed f o r  construction o r  remdel ing f ive  
DMAs and the mathemtics and science f a c i l i t i e s  a t  two lycees. Three Afghan 
engineers an? six draftsmen have been assigned and a r e  being trained under 
t h i s  ac t iv i ty .  Scheduled completion date i s  1967. 



The USAID is  a s s i s t i ng  Kabul Universit;7; i n  establishing and 
developing a University-wide l i b ra ry  which w i l l  a l so  serve a s  a derron~tl.ation 
un i t  fo r  the deve1opme:nt of other l i b r a r i e s  throughout Afghanistan. The 
l i b ra ry  now has approximately 80,000 volumes. Seven Afghan mer~bers have 
h e n  trained; three more a r e  new i n  t ra ining i n  the V.S. 

The USAID i s  presently furnishing a general advisor t o  the , , 

University i n  the broad f i e l d  of university administration. This advisor, 
a member of the TCCU team, i s  leaving Afghanistan i n  the sumiier of t h i s  

, , year. The new Rector,, American-trained and western oriente?,  has aske6 the . . 
USAID t o  provide i n  h i s  place three Xaerican advisors t o  a s s i s t  him i n  
shaping the Vniversity a f t e r  the  irrage of a progressive, land-grant sty7.e 
i n s t i t u t i on  such a s  he cane t o  know i n  the U.S. Tnese American advisors. 
wonld a s s i s t  i n  the following areas:  . (1) stu6ent re la t ions  and services;  
(2) university business management: ar.d (3) reg is t ra t ion  and admissions. The 
Rector believes he sees an o9portunity $0 shape At'ghanistanrs only university,  
already a p o l i t i c a l  force i n  the country, i n to  ?I modern, l i b e r a l  and effect ive 
i n s t i t u t i on  which can exercise +I constructive influence on the future leader- 
ship of Afghanistan. The L!SAZ?I, with the' strong support of the Cmbassador and . , ' ,  

the Country Te::m, i s  inclined t o  agree ant?. i s  ~ i v i n g  the rsquest sympathetic , . 

and tictive consideration. (For ,a fur ther  description of the USAID contribution 
to  the RCA goa1.s see Appendix, P.) 

The ITS ?ol.?ar funding t o  support the RCA/USlil3 t?.ucation . . 
( i n  thousands of do l la rs )  i s  as  fc1lo;ru: Subsequent Fhasn-out 

fl 66 - FY 68 68-. 'Date , . 
7 

091 Elementaq and 
Secondary Zducatioq , ~ 9 7  ' ' 1,008 . '195 1,232 ' 1971. ' . 

092 Agriculture . . 

Er?ucation 367 363 253 . 251 1.071 
. . 

093 Technical. 
Education 674 909 9 6 2  2 . 0 7 ~ .  ig72 

TCX"I'LI. 1,938 ' 2,28c? 2,010 3,557 



E. Other DSAID Divisions 

I n  addit,ion t o  the a c t i v i t i e s  of the Education Division there are  a 
number of in-service a.nd special  t ra in ing  programs being conducted i n  support 
of the DSAID development a c t i v i t i e s  by t i e  following Divisions: Agriculture, 
Helmand Valley Region, In6ustry Fr Engineering, Fublic A?ministmtion, Trane- 
portatZion, and Supply. Also the Fxecutive Office t r a in s  loca l  employees. 
(A f u l l e r  description of these t ra in ing  programs i s  contained i n  Appendix C.) 

VI . USAIG PRCCRAN E1IAlUATION 

A. Continuous Mission Evaluatior. 

Work .plans a r e  required f o r  each USiilP, project  ~ ~ h i c h  describe project  . . 

objectives and the steps t ha t  a r e  t o  he taken t o  accomplish them. Quarterlg 
evaluations of the wo:r16 plans a r e  conducted by the divisions concerned i n  
consul.tation with the Program Division i n  o d e ?  t o  review project  progress 
and t o  revise work plans i n  the l i g h t  of erperience during the period. 

Annual reviews have been scheduled by the Director t o  evaluate each 
sector of the  USAID program i n  de?th. The RCA/USAID Education ses tor  was 
fomnl ly  reviewed i n  laovember and December, 1365. 

The annual evaluation sessions mentioned a b v e  involve the 3 i rec tor ,  
the  Propam Civision, and the technical  division prirrarily concerned, and m y  
a l so  ir.vol.ve representatives of other divisions. Since the education 
a c t i v i t i e s  e f f e c t  the en t i re  Mission, a1.l divisions participate6 i n  the  1965 
Wuca t ion Frogran Eevjiew . 

The Mission Director 's  weePly s t a f f  meeting serves to  ideqt i fy  problems 
and coordimte a c t i v i t i e s  of the divis ions  and contract  teams. T n  addit ion,  
the Mission maintains close contact with RGA Ministries,  UX organizations, and 
US agencies such a s  USIS and Peace Corps, and 'sia Foundation and Frenlclin Press. 

C. Inter-Mission Information Fkchanpo 

The USAID i s  exploring ways i n  which t o  exnand i ts  contacts with other 
blissions ir. the region. The Fducation Division was recently v i s i ted  by the 
Chief Educetion Advisor of the I!SAID/India. Personnel from Kabul have vis i ted 
Iran and Iehnon.  Contacts w i l l  be established with the USAID education programs 
i n  Pakistan and Nepal. To f a c i l i t a t e  t h i s  kind of exchanpe the F2ucation 
Division suggests t h a t  the A I D  hold periodic Regional Fducation Confere~ces.  



A. Proposed Changes i n  Direction and Focus 

The intensive review of the USAID Education a c t i v i t i e s  was conducted 
over a five-day period during l a t e  November and ear ly  December 1965. This 
review has contributed t o  a c l a r i f i ca t ion  i n  thinking and approach t o  the 
problems of education i n  Afghanisten. 

In  the  l i g h t  of t h i s  evaluation the USAID concludes that:  

1. Responsibility f o r  primary teacher education should be transfemed 
t o  the UNESCO. The USAID w i l l  continue t o  provide par t ic ipant  t ra in ing  and 
limited comodit ies  t o  the primary teacher education a c t i v i t y  u n t i l  t rans i t ion  
i s  complete. Beginning i n  1966, the USAID/TCCU Team w i l l  concentrate on 
curriculum revision and textbook development f o r  primary and secondary schools. 

2. Advisory assistance t o  improve the organization and administr%tion 
of Kabul University should be expanded promptly. A survey should l& cgrbducted 
by an administrator of a land grant university. Following the survey it is 
anticiwated t h a t  a contract team 1.1511 be required t o  provide advisory services 
i n  the following areas:  ( a )  business management, (b) student personnel 
re la t ions ,  and (c )  reg is t ra t ion  and admissions. 

The University Administration Team is urgently needed to :  (a)  impro 
coordination among facu l t ies ,  (b) improve u t i l i za t ion  of resources, (c)  develo 
student advisory services and organizations, (d) plan future  expansion of enro 
ment, and (e )  s e l ec t  be t te r  qual i f ied students f o r  admission. 

3 .  The curriculum of the  Faculty of Agriculture should be strengthened 
by introducing majors i n  plent science, animal science, and agr icu l tura l  
economics. To assure ,adequacy of qua l i ty  and numbers of students i n  agr i -  
culture, the Un ive r s i t ,~  should be encouraged t o  es tab l i sh  a quota system f o r  
assigning new students t o  the Faculty of Agriculture. 

4 .  An agr icu l tura l  engineering major should be established under the  
j o in t  auspices of the Faculties of Agriculture and Engineering i n  addit ion 
t o  the currently available c i v i l ,  mechanical, and e l e c t r i c a l  engineering. 

5. The B I T  curricula should be reduced from a proposed five-year 
t o  a four-year program i n  c i v i l ,  mechanical, e l ec t r i ca l ,  machine shop and 
aviat ion technologies. BIT  should continue t o  be the primary feeder school 
t o  the Faculty of Engineering. In  addition, the curricula should be revised 
t o  meet the  growing dej~and for  ski l led manpower so t h a t  terminal graduates 



w i l l  be b e t t e r  prepared f o r  middle l e v e l  supervisory and t echn ica l  employment. 

6. Cn-the-job work experience should be provided t o  s tudents  of 
AIT and the  F a c u l t i e s  of Engineering and Agricul ture.  They should be employed 
on USAID cawi ta l  p r o j e c t s  and work experience o p p o r t u ~ i t i e s  should be developed 
i n  RGA a g r i c u l t u r a l ,  i n d u s t r i a l ,  and publ ic  e n t e r p r i s e .  

7 .  In-service t r a i n i n g  programs should be developed and expanded 
f o r  s k i l l e d  workers and technic ians  i n  publ ic  and p r i v a t e  e n t e r p r i s e s  t o  improve 
t h e  q u a l i t y  and increase  the  supply of t r a ined  middle-level manpower. The 
f a c i l i t i e s  and. s t a f f  of AIT and the  Facu l t i e s  of Engineering and Agr icul ture  
should be drawn upon t o  plan and conduct shor t  courses and evening c l a s s e s .  

8. In-service t r a i n i n g  of both primary and secondary teachers  should 
be improve* and g r e a t l y  expanded. There i s  an  urgent  need t o  upgrade the  
untrained and p a r t i a l l y  t ra ined  teachers  who w i l l  continue t o  be a s u b s t a n t i a l  
p a r t  of the  teaching f o r c e  f o r  yea r s  t o  come. I t  is  e s s e n t i a l  t o  provide t h e  
emergency t r a ined  teachers  (graduates of grade 10) with oppor tuni t ies  t o  
continue and complete t h e i r  education. Under the  l eade r sh ip  of t h e  MOE and 
t h e  Univers i ty  t h e  s t a f f  and f a c i l i t i e s  of the  DMA teacher  t r a i n i n g  schools,  
Academy f o r  Teacher Training, Higher Teachers College, and Faculty of I.klucation 
should be drawn upon t o  plan and implement t h i s  a c t i v i t y .  

The experimental mathematics and sc ience  p r o j e c t  a t  Habibia and 
Ahmed Shah Iycees  should be evaluated with a view toward developing an  
in-service t r a i n i n p  program f o r  mathematics and sc ience  teachers  i n  secondary 
schools throughout t h e  nat ion.  The in t ens ive  teacher  t r a i n i n g  i n s t i t u t e s  
conducted Ly t he  T:SAILi/Inr' i a  , i n  cooperation with t h e  Xational Science Foun- 
da t ion ,  provide a modcl f o r  such a program which could be adapted f o r  
A f  ghanistan. 

9. The USATD should essist the  R(;A i n  a systematic  s tudy of manpower 
requirements necessary f o r  implementing the  Third Five-Year Plan. Such a 
survey i s  v i t a l l y  needed t o  e f f e c t i v e l y  p lan  arid r e l a t e  education t o  t h e  
over-al l  s o c i a l  and economic development of the  na t ion .  



B. Conclvsion 

In conclusion, the RGA and the USAID regard education a s  a p r i o r i t y  
development need f o r  Afghanistan. Vhile the USAID does not a l r~ays agree with 
the over-all RGA education goals, such a s  achieving universal primary 
education by 1990, there a r e  selected areas, hosrever, where CS assistance can 
be high1.y effect ive.  The basic CSAID objective i s  t o  help develop those 
indigenous resources and i n ~ t i t ~ u t i o n s  which will enable education t o  rake an 
effect ive and continuing contribution t o  the social  and economic development 
of Afghanistan. 



A. TechnidL and Vocational Schools 

B. Mucatio.n Division Contributions to  RGA Education Goals 

C. Other USAID Division Contributions 



,WPEN9IX A 

TECHNICAL AND VOCATIONAL SCHOOLS 

The Afghan vocational schools conducted a t  the secondary level a q :  

1. Technical S c h o m  - Grades Proenun 

AIT 10-13 University preparatory and te~hal- 
cian training i n  civil,  m a c h x d d  
and avia$ion techno1 o&es ~USAZD 
assisted). 

Mechanical Schools 7-9 Basic sub-professional technician 
~ a b d ,  Khost, Kandahar training (terminal) i n  a h  f ie lds  

a s  plumbing, auto and general 
mechanics, wqlding, etc., (m 
assisted). 

Craft School, Kabul 7-12 Basic sub-professional t r agn iq  
Craft School, Farah 7-10 (terminal) i n  such fields a s  

weaving, tailoring, carpentry 
printing, etc., (FRG a s s i s t ed .  

2. Commercial Schools 

School of Commerce, Kabul 7-12 Terminal and preparatorgt fo r  the 
Inst i tute of Industrial Mnage- 
ment i n  commercial subjecte. 

Secretarial School, Kabul 7-9 Terminal boarding school fo r  p b -  
vincial students to  become 
clerical  workdrs. 

Hotel %nagenbent School, 10-11 T e A a l  boarding schoof i n  hotel 
Kabul management 

Inst i tute of Industrial 13-15 Tenninal fo r  dtudents trained in 
Management the fie146 of industrial manage- 

ment, banking a d  public administra- 
tion (FRG assisted). 

*Russian sponsored technicum/p~l~technic schools whhh d i l l  begin a t  the 
secondary vocational level and extend through the university are scheduled 
t o  open i n  1967. Their relationship to  the Vocational Education DepartmeDt 
(MOE) and/or Kabul University is not presently known. 



Vo Bg School, Ka'biiL 10-12 Teninal md university prepam- 
tory in  f ie ld  of voc%tional agri- 
culture (USAID assisted). 

Agricultural Lycee, General education through grades 
Baghlan 7-12 7-9; terminal and university 

preparation i n  f ie ld  of vocational 
agriculture. 

4 .  Teacher Training Schools 

(See Section I I G  i n  Background Teacher Training Programs and 
Paper) Institutions. 

5. Islamic Schools 

Abu-Hanifa, Kabul (Bagrami) 5-12 Training colleges for  religiops 
and seven other provincial teachers, officials  of Ministry 
schools. of Justice and Mullahs - terminal 

and university preparatory. 

6. Multiform School& 

Frincess Bilquis Girls! 7-12 Terminal and preparatory for  
School university and Ins t i tu te  of 

Industrial Management; g i r l s  training 
for  secretarial and office work. 

Bni-Seena Vocationsrl Middle 
School '7-9 Terminal and preparatory f o r  upper 

vocational schools-regular middle 
school curriculum plus training 
in  handicrafts. Graduates enter 
AIT & Kabul Vo-Ag School (USAID 
assisted). 

In addition the IDA has proviaad a credit of 3.5 million dollars 
(approxbately 75% of the cost) to  construct and develop seven vocational 
schools which w i l l  come under the jurisdiction of the Vocational mucation 
Department: 

1. One school center i n  Kabul consisting of: 

( a )  Academy fo r  training teacher-educators. 
(B) Techniwll teacher training school. 



2. One sahool center in  Herat consisting of: 

(a) Electro-Nechanical School 
(b) Agricultural School 

3. One school center i n  Kunduz consisting of: 

(a) Teacher Training School 
(b) Agricultural School 
(c)  Electm-Nechanical Scho~l  



APPENDIX B 

Education Division Contributions to RGA Education Goals, 

The USAID Assi,stance in  the f ie ld  of education currently centers around 
three oq-going activities: Primary and Secondary Education; Agricultural 
Education; and Technical Education. 

I. Project 091 El19mentax-y and Secondam Education 

T h i s  project i~scludes the following sub-activities: Teachers Collgge 
Columbia University ( TcCU) ; Community Schools; and School Design and 
Construction. 

A. TCCU Actir i t ies - TCCU Contract AIDc-1079. Starting Date 1954. 
Contract Positions 14. 

The TCCU amtract  act iv i t ies  are focused on the development of 
primary, secondary and higher education through teacher education, 
curriculum improvmtent, textbook and teaching materials preparation. 

1. Primarv Teacher Education - Completion 1971. 

Objective: to produce 1200 primary school teachers annually 
beginning i n  1968 through the lbergency Teacher Training and regular 
DMA Programs. 

a. The Bnergency Teacher Training Program has been established 
t o  produce 800 teachers per year by providing one year of specialiadd 
training i n  education i n  the DMAs for  9th grade graduates of 25 feeder 
schools. The first class of 650 w i l l  graduate i n  1966; a third class of 
700 w i l l  graduate i n  1967. Completion 1967. 

b. The Danil Mo'AZlamein (DMA) Program has been established to  
produce 400 regularly trained teachers per year from the 12th grade 
graduates of the four DMBs located a t  Kabul, Herat, Kandahar, and Jalalabsd. 
A f i f t h  DMA i s  being established a t  Maaar-i-Sharif. A total of 136 teachers 
1966; 200 w i l l  graduate i n  1967. Secondary level textbooks are being 
prepared in  conjunction with th i s  effort. 

In response t o  a MOE request, discussions are underway 
with the MOE and UNESCO fo r  the USAID to establish a Primary School Curriculum 
Revision and Textbook Freparation Project for  grades 1-6. Upon the MOE 
approval the UNESCO w i l l  take over and complete the primary teacher training 
program; USAID w i l l  assume responsibility fo r  the Curriculum Revision and 
Textbook Program. 



2. Facults of Education - Completion 1968 

Objective: to  produce 200 secondary school teachers annually 
beginning in  1967. 

a. 50 teaohers of English from the English Department. 
b. 25 Home Economics teachers from the Home Economics Department. 
c. 100 prckfessionally trained teachers of science, mathe- 

matics, history, geography, Persian and Pushto from 
the combined program with the Faculties of Science and 
Lettere. 

d. a 25 Professional education teachers and/or secondary 
school administrators from the regular program. 

The Faculty was established i n  1962 with an enrollment of 
35 students. The f i r s t  class of 16 graduated in  1964; the second clasg 
of 58 in  1965. Thirty-one of a required staff of 94 were trained by 
1965; sixteen staff  members are now i n  training i n  the US. 

3. English Lan~cuage Promam - Completion 1967 

Objective: as  a specialized adjunct to the Faculty of 
Education to  develop capability of the English Department to$ (a)  
provide English Language instruction to a l l  students i n  Kabul University; 
(b) become focal point fo r  development by 1968 of a national English 
language program to  establish English as  the major foreign language to 
be taught i n  the sec:ondary schools of Afghanistan; and (c) to train 
teachers of English for  secondary schools of Afghanistan. 

Student enx~llment under the English Language Program in  
Kabul University during 1965 was 1100; estimated enrollment i n  1966 is 
1860; 1967-2650 students; 1%8-3660 students. Student enrollment i n  
the National English Language Frogram i n  secondary schools during 1965 
was 18,600; estimated enrollment i n  1966 is 25,000; 1967-28,000 students. . 
The number of traineld supervisors/teachers participating i n  the English 
Larlguage Frogram durtng 1965 was 175; estimated nmber f6 r  1966 is  230; 
f o t  1967 it i s  275. 

4. Mathematics-Science Promam - Completion 1971 

Objective: a s  a pilot  secondary school project i n  the 
Habibia Lycee, Kabul, and the Abed Shah Lycee (Kandahar) to: 

a, Train 30 mathematics and science instructors and super- 
visors of instruction; and 

b. Develop the science and mathematics curricula and laboratory 
f ac i l i t i e s  a s  model programs for adoption i n  lycees throughout Afghanistan. 



This program commenced i n  1964. Currently there are two 
TCCU advisors, eight Afghan teachers and 3000 Afghan students participating 
in  the P i l a t  Erbjsct, 

5. University Administration. Completion 1967 (phase out of 
TCCU sub-activity) 

Obj9ctiv~et to provide administrative advisory assiatanca to 
the Rector, Kabul University to improve central administration and 
provide adequate administrative leadership and support of the jo i r t  IGA/ 
USAID projects a t  the University. 

This sub-activity commenced i n  1964, A TCCU advisor has 
provided advisory ass.istance in  the f ie lds  of budgeting and accounting, 
personnel and student administration, 

Considen%tion i s  being given to  continuing this  activity 
under a new contract, 

B, Comunitv Schools - USAID Direct Hire. 

Starting Date 1960, Completion 1968. Deputy Chief Education 
Division furnishes pa:rt-time advisory assistance t o  th i s  sub-activity. 

Objectivts: to ass is t  the Ministry of Education to establish and 
develop a functional 13ystam of 29 p i lo t  community schools (grades 1-12) 
a s  demonstration unit13 to promote and encourage basic and practjcal 
education for  the rural popdation, 

To date :L9 Pilot  community Schools, staffed by 220 teachers, and 
enrolling approximate:Ly 11,000 students have been established under the 
direction of  the Depa~rtment of Fundamental and Community School Education 
(MoE), In 1966 five additional p i lo t  s&hoois w i l l  be established bringing 
tota l  teachers to 270 and student enrolbent  to 13,500, In 1967 five 
additional p i lo t  schools ( to ta l  29) w i l l  be established bringing tota l  
teachers to 320 and situdent enrollment to 16,000. 

C. School Dt,sim and Construction - Daniel, Mann, Johnson and 
Mendenhall (DWM Contract AID/nesa 154,) Starting date 1964. Completion 
Date 1967. Contract I'ositions 2, (Plus two TCN architects on USAID 
Contract. ) 

Objective: to ass i s t  the Ministry of Education to establish and 
staff an effective Scliool Design and Construction Department i n  order to: 



a. Properly design and construct the physical f ac i l i t i e s  
required fo r  the RCIU/USAID Education Program; and 

b. Develop the i4inistry9s capability to design and construct 
educational f ac i l i t i e s  required for  future education expansion u p n  
completion of US assistance, 

An architeatiaral office has been established i n  the 
Construction Department of the MOE. 'Phree Afghan engineers and six 
draftsmen are assigned to the office and are receiving training. Architgct- 
ural  drawings, plans and specifications have been prepared fo r  new anq/or 
rebuilding f ac i l i t i e s  a t  the Kabul, Herat, Jalalabad, Kandahar DMAs, 
the new proposed DMA a t  Mazar-i-Sharif and Habibia and Abmed Shah Lycees. 

11. Project 092-Amiculture Education 

T h i s  project i s  concerned with the development of a university level 
agriculture education center (grades 13-16) a t  the Famlty of Agriculture, 
Kabul University; a centralized University Library ( th i s  ac t iv i ty  i s  
located i n  this project f o r  administrative convenience); and a vocational 
agriculture education center (grades 9-12) a t  the Kabul Vo-Ag School. 

A. Facultv of kriculture-ldyomina Contract AIDc-1077 - Starting Date 
1956. Completion 1971, Contract Positions 3-4. 

Objective: (1) to  develop the staff ,  curricula, and f ac i l i t i e s  
of Che Faculty t o  graduate 55 trained Afghan agriculturalists and potentilrl 
agricultural leaders annually from 1971; and (2) to t ra in  the twenty-eight 
teachers and/or administrators required to staff  the four year program. 

A general agriculture curriculum has been developed a t  the Faculty. 
I n  1965 there were eight trained Afghan members of a required staff of 
twenty-eight and ten staffmembers are now i n  training i n  the US. 
Eight additional s taf f  members are scheduled fo r  US trairiing by the end 
of 1968. To date the Faculty has graduated 131 trained agriculturalists.  
Estimated number of graduates from the Faculty i n  1966 is 27; 1967, 27; 
1968, 28; 1969,40; 1970, 50; and 1971, 55. 

B. Kabul University Librarv-Wvomin~ Contract AIDc-1077, Starting 
Date 1958. Completion 1968. Contract Positions 2 (included i n  the 3-4 
of the Faculty of ~ ~ r i c u l t u r e ) .  

Objective: to ass i s t  i n  the development of a centralized, com- 
prehensive, modern, and eff icient  l ibrary and a trained l ibrary staff  
which is  suitable fo r  and can support the instrudtiorlal and research 
programs of the entire University, and which can also serve a s  a demon- 
strat ion unit  f o r  the development of other l ibrar ies  throughout Afghanistan. 



A centralized University Library has been established with ap- 
proximately 80,000 volumes. Seven Afghan members of the estimated 
required staff  of twenty have been trained; three more are training in the 
U.S. Five additional staff members are projected fo r  craining i n  the U.S. 
Fresent thinking is  to phase out USAID advisory assistance during 1966. 

C. Vocational -. Starting Date 1956. 

Completion 1966. (1956-61: Part of '@oming Contract; 1962-66; USED 
Direct Hire Froject). 

Objective: (1) to ass is t  i n  the development of the cun?iculum, 
staff ,  and f ac i l i t i e s  of the Kabul Vocational Agriculture School i n  
order to enable the school to graduate annually 80 trained niddle level 
agricultural technicians beginning i n  1966; and (2) to t ra in  by thg end 
of 1966 twenty vocational agriculture teachers and/or administrators 
required to carry out the program of the School. 

A vocational agriculture high school curriculum has been developed. 
~lpproximately 800 instructional pamphlets and books have been developed 
and printed fo r  classroom and student use i n  the f ie lds  of agricultural. 
mechanics, animal husbandry, agronomy and poultry raising. Commodity 
procurement has been completed. Physical f ac i l i t i e s  have been renovated 
f o r  approximately 900 students. To date the Kabul Vo-Ag school has 
graduated h s t  900 students about half of whom have entered the work 
force a s  middle level  agricultural technicians while the remainder have 
entered the Faculty of Agriculture. A l l  oP the required staff of twenty 
have been trained or are i n  training. A l l  participant training w i l l  be 
completed by Decmkr 1966. USAID advisory assistance was completed on 
21 October 1965 with the departure of the Vocational Agriculture Advisor 

111. Project 093 - Technical Mucation 

This project is concerned with the development of a university 
level engineering education center (grades 13-16) a t  the Faculty of 
Engineering, Kabul University; and a secondary level technical education 
center (grades 10-1.3) a t  the Afghan Inst i tu te  of Technology, Kabul.. 

A. Facult of' Enuineerina - Engineering Services Incornrated (%I) 
Contract *76. Starting Date 1963. Completion 1972. Contract 
Positions - 19. 

Objective:: (1) to ass is t  i n  the development of the s taff ,  curricula, 
and f ac i l i t i e s  of the Faculty of Engineering i n  order to graduate mechanical, 
c ivi l ,  and electrioal engineers a t  the rate of 65 per year by 19'71; and (21 
to  t ra in  by 1972 the forty teachers and/or administrators required to 
staff the four year program of the Faculty f o r  a student body of 500. 



There are eight trained staff members a t  present and twepty 
i n  training i n  the US. The Faculty graduated 35 engineers i n  1965; and 
expects to graduate 40 in  196b. 

B. Afghan Institute of ~echnoloa~(AI~).. Starting Date 1955. Blyomlng 
Contract 1955-62. USAID Direct Hire 1962-65. 

1. =cal Assistance - SIU Contract AI~/nesa 131, 
Starting Dete 1965. Completion 1971. Contract Positions 7. 

Objective: (1) to ass i s t  i n  the development of the staf$, 
curricula, program and f ac i l i t i e s  of the AIT i n  order fo r  the school to 
be capable of graduating annually 115 candidates fo r  admission to the 
Faculty of Engineering and/or trained middle level technicians fo r  
employment beginning i n  1967; and (2) to ass i s t  i n  training by 1970 
of a minLdum of sixty teachers and/or administrators required to carry 
out the BIT Program for  a student body of 825. 

Programs have been developed i n  the f ie lds  of electrical,  
mechanical, civi l ,  automotive and aviation technology. In 1965 there 
were thirty-six trained members of a required staff  of s ixty with ten 
s taf f  members i n  training. Eight participants are planned fo r  training 
i n  1966. I n  1965 there were sixty-five graduates; i n  1966 there will be 
an estimated eighty-three graduates; i n  1967, ninety-five. 

2. AIT Desim and Construction - DMJM Contract AI~/nesa 132 
Completion 1 9 G t a r t i n g  Date 1964. 

Objective: t o  design and constrqct by the end of 1968 a new 
physical fac i l i ty  f o r  BIT which v i l l  u t i l i ee  local construction materials 
to the maximum extent possible. 

The architectural firm of Daniel, Mann, Johnson and KendenMXl 
(IMJM) has completed the drawings, plans and specifications fo r  the new 
AIT faci l i ty.  Upon f ina l  RGA approval of the plans an American 
construction contractor w i l l  be selected to begin construction on o r  about 
1 April 1966, Estimated construction cost $1,932,000 and afs. 100,000,OOQ. 



APPENDIX c 

Other USAID Division Contributions 

In addition to the Education Division activi t ies,  in-service and 
special training programs are being conducted by the other USAID divisions i n  
support of the Miwonts objectives. 

h i c u l t u r a l  Division 

A one-year training program fo r  20 farm boys per year a t  each of three 
of the multi-purpose farms in al l  aspects of farming and farm operation; 
a one-year training program for four extension agents a t  each of the same 
stations; farmer f ie ld  days covering 100 farmers per day of observation; 
seminars i n  insect and plant disease control; individual instruction to 
farmers (250 l a s t  year) on the use of improved seeds; specialized training 
to  seven Ministry of Agriculture technicians i n  irrigation, l4 i n  forestry, 
20 in  f r u i t  tree budding, and 17 in  horticulture and agronomy; University 
classes i n  irrigation and hyd2.ology; monthly seminars for  senior off ic ia ls  
of the Ministry of Agricultur6. 

Helmand Val- 

Organized on-the-job training under a direct-hire technician, including 
some classroom work for  foremen and supervisors; adult education classes 
a t  the Bost High School. 

Industry and Endneering Division 

A training program fo r  200 mechanics (completed); a contract team 
training 20 diesel maintenance mechanics i n  Kabul Rnd 20 in  Kandahar; e 
program to t ra in  8 people i n  photogrametry (completed), and a prospective 
program to  train about 600 people i n  a variety of &ills incident to the - 
operation and maintenance of the proposed Kajakai electr ic plant. 

Public Administration Division 

A Cadastral Survey High School i n  Kandahar to t ra in  400 surveyors by 
1967, and graduate some 100 per year thereafter; instruction i n  improved 
accounting procedures for  Ministry of Finance personnel and fo r  14 ac- 
aaunkanta from other minlnkries , now being -extended xi& Peace Corps 
assistance to the provincial-levels,, and also to  Kabul University. 

Trans~ortat:ion Division 

Aeronautical Training Center for  294 student technicians (terminated 
i n  1964); on-the-job training for  600 staff  members of Ariana Airways; 
on-the-job training by the Afghan Highway Constructors ( M c )  which has 



trained 24. engineers; 30 clc?rical and office staff ;  150 mechanics, welders, 
and machinists. Four hmdrad heavy eqipment operators and truck drivers 
have been trained in  the a(; operator and driver school, a s  have carpenters, 
masons, riggers, etc. 

A ten-week course for  28 Afghan general services personnel i n  t)le f ie ld  
of materials management; seminars are planned fo r  75 deputy ministers and 
their  administrative personnel to give them a better understanding of 
materials managment; and detailed instruction on materials management 
fo r  150 operating personnel. 

USAID Mission Training Fropram 

One hundred ten employees are given specific on-the-job tnkining: 
half i n  crafts  and trades (refrigeration, electricians, carpenters, etc.) and 
half i n  clerical  and communications media work; 20 mechanics are given 
training courses fo r  one hour per day; and an on-the-job training program 
is  planned for  XGl, p~srsomel temporarily assigned part-time to  USAID 
Controllers Office. 

USAID Partic Lpant Trainiw P r o m  

The Training Branch coordinates a l l  participant training i n  the US and 
W r d  countries which is  sponsored by the Mission. To date USAID has sent 
over 1000 participants abroad to train personnel for  the joint RGA/USBID 
development projects. Currently participants are being sent abroad a t  
the rate of 50-90 pe:r year. 

A s  part of a continuous effor t  to improve project implementation and 
evaluation the USAID has recently introduced a requirement fo r  advanced plan- 
ning of participant 'training for  each project. This requirement cal ls  for  
an analysis and proj~sction of training needs fo r  the entire project; 
definition of sk i l l s  needed for  each position; and a rea l i s t i c  schedule 
of participant canditlates to meet the requirements. 



AFGHAN ISTAN 
RGA/USAID EDUCATION PROJECTS 

.___---- 

LEGEND 

0 EMERGENCY TEACHER TRAINI~G 
FEEDER SCHOOLS 

KABUL UNIVERSITY 

FACULTY OF EDUCATION 
FACULTY OF ENGINEERING 
FACULTY OF AGRICULTURE 

EhSLISH LANGUAGE PROGRAM 

A CGMMUNITY XHOOLS IN OPERATION 
A COMMUNITY SCHOOLS PROPOSED 

$AGRICULTURAL EDUCATION PROJECTS 
\ 

@ SPECIAL PROJECTS 
AFGHAN INSTITUTE OF TECHNOLOGY 
CADASTRAL TRAINING SCHOOL 

IDA SCHOOLS 



TOTAL SCHOOL ENROLLMENT 1965 
TOTAL SCHOOL POPULATION (AGES 7-22)+977,000 

ACTUAL ENROLLMENT AT ALL LEVELS 406,000 
~ ~ E R ~ ~ ~  PERCENTj!,GE ii\i SCtiOiji 8. i 2 

UNIVERSITY 1 3.200 
HlGH SCHOOLS M 8.700 * 

(LYCEES) 
10 - I2 

MIDDLE SWOOLS 36,000 1' 

( 7 - 9  1 

PERCENTAGE OF AGE GROUPS 
IN SCHOOL 1965 

* INCLUDES VOCATIONAL EDUCATION : HlGH SCHOOLS 2,900; MIDDLE SCHOOLS 8,000 I PRIMARY (AGES 7-12) 16.1 % 

2 SECONWRY (AGES 13-18) 2.5 % 
3 UNLVERSITY CAGES 19-22) .3 % 



R 6 A  GOAL IN PRIMARY EOUCATIIIRI 
TO ACHIEVE 30% ENROLLMENT OFTHE PRIMARY 

SCHOOL AGE POPULATION BY 1971 

2,230,000 TOTAL PRIMARY SCHOOL AGE WPULATION 2;474.000 TOTAL PRIMARY SCHOOL AGE POPULATION 

358,000 oa 16.1 % 733,000 ,a 30 % 
ACTUAL PRIMARY ACTUAL PRIMARY 
SCHOOL ENROLLMENT SCHOOL ENROLLMENT 

"RELATION OF ENROLLMENT (GRADES 1-6) TO SCHOOL AGE POPULATION" 

SWRCE:.U)W~- TLRY WECTIOYS IN AF~H*NI>TU(-UIESLO REUOWL MFKE, BIN~U)K.I%S 



R 6 A  GOAL IN SECONDARY EDUCATION 
TO ACHIEVE 5 %  ENROLLMENT OF THE SECONDARY 

S C H O O L  AGE POPULATION BY 1971 

'RELATION OF ENROLLMENT (6RADES 7-12) TO SCHOOL AGE POPULATION: 

1,797.000 FOTA L SECONDARY SCHOOL & POPOIATION 

M.700 or 2.5 % 
ACTUAL SECONDARY 
9CHOOL ENROLLMENT 

¶OUlU : * r ~ e . t t n M  VROdlC.?lONS IN AFGHANISTAN ,. UNESCO REeIOUbL ffFlCt, SAHSIOk, l9bC 

1982,000 TDTAL SECONDARY SCHOOL AGE POPULATION 

92,300 or 4 6  % 
ACTUAL SECONDARY 
SCHOOL ENROLLMENT 





US AID EDUCATION PRDGRAMS 
IN SUPPORT OF R6A EDUCATION GOALS 

"(PROJECTED TO PLANNED COMPLETION DATE). 

ACTIVITIES FY l9bb 1967 1968 1969  1970 1971 I972 

~&SEGlWDA!.Y~TIM 
I I I I I I 1 

- 

PRIMARY TEhCHER EDUCATlON 
r"Y"""---U""---""'--------------------- 

PROPoStO CIIIIRICUWM REVISION 1TEXTB00K WRITING PROJECT I 
,,------------,,,-----------------------t 

FACULTY OF EDUCATION 

ENGUSH LANGUAGE PROGWiM 

- 
MATH/SCIENCE LYCEE PRDJECT 

UNIVERSITY ADMINISTRATION .................... 
COMMUNITY SCHOOLS - 
SCHOOL DESIGN &CONSTRUCTION - 

AGRICULTURAL EDUCUCATlON 
YOCAIONAL AGRICULTURE EDUCATION 

FACULTY OF A6UlCULTURE 

UNIVERSITY Ll8RARY 

TECHNICAL EDUCATION 
AffiHAN hSllNll Of I f C H W b Y  

PR06RAM 

Af6HAN INSllNTE OF TEOINOLOGY 
CONSTRUCTION 

FALULN OF ENGiNEERiN6 



RGA AND PRINCIPAL MIWR S 
MILLIONS OF 

TD E D U ~ I O M  
DOLLARS ' I 



ENROLLMENT 1953-1965 ENROLLMENT PROJECTIONS 1965-1971 

Maxlmum Copocity 

Design Capacity 

- Actual Enrollment Proiected Enrollment - Based on Restricted Admissions - Based on Past Enrollment 
,11~1111 Based on High School Graduates 


