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. CONTRACTOR’S REPORT
A. INTRODUCTORY NOTE

The Fifth and Sixth Quarterly Reports referred to a missing table describing the significance of
reformed business laws and decrees that ARD/Checchi has provided comment on and analyze
the extent to which our commentary was utilized in the final versions of the laws and decrees.
ARD/Checchi is pleased to provide that table now at section I.B.5.b. (p. 9).

B. NARRATIVE
1. Background and Expected Results

Please refer to the Fifth Quarterly Report, which provides descriptions of the background of this
contract and USAID/Madagascar’s Strategic Objectives (SOs), and the Special Program
Objective (SPO) Improved Environment for Private Initiative, under which the ARD/Checchi
contract falls. This report also details the Mission’s two Intermediate Results (IRs), five Sub-
Intermediate Results (Sub-IRs), and the relationship of the contract to those results.

2, Seventh Quarter Activities
a. Law Development Advisor Established at MOJ

In early March 2000, Professor Theodore Parnall arrived in Antananarivo to begin his four-
month assignment as the Contractor’s Law Development Advisor. Following introductory
meetings during March 6-10 with USAID and the leadership of the CRDA, Professor Parnall
was provided with an office at the Ministry of Justice on March 14. He is now working with the
Cellule Technique and the CRDA on drafts of business legislation and regulation under review,
as well as assisting the CRDA in using the Reports of the Contractor’s specialists. He also
assisted Mr. Gary Kelly, Mr Francois Hamelin, and the ADR specialists by making appropriate
interventions with their counterparts to assure increased understanding and acceptance of their
specialized efforts.

b. Credit-Bail (Finance Leasing) Law Reform

My. Gary Kelly was in Madagascar for approximately seven weeks during January-March 2000.
During this period, he met with banking officials, members of accounting firms and the private
business community, attorneys, and officials from the Ministry of Finance and Justice as well as
members of the judiciary. He also worked closely with the Contractor’s local specialist,
Professor Ratiaray Ramarolanto. Mr. Kelly’s work related to the preparation of a new Credit-
Bail (Finance Leasing) Law Draft, and a new approach to the Bankruptcy Law Draft (See item
(c) below). A central focus of Mr. Kelly’s work was to make a practical adaptation of business
needs to the existing Credit Bail law and to the draft being considered by the CRDA. Mr. Kelly
sought to blend economic realism with the purely law-oriented approach being taken prior to his
arrival, and in doing so has contributed an important element to the discussions of the CRDA not
only in this area of law, but in its general approach to drafting new legislation. Mr. Kelly’s final
presentations to the CRDA were thus at meetings in which the CRDA leadership had taken the
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initiative to seek input from members of the banking and business community, as well as from
Customs and Tax officials, inviting them to make practical suggestions as to both the potential
impact of the draft and potential areas for improvement. The current draft of the Credit-Bail Law
reflects several of Mr Kelly’s and Professor Ratiaray’s contributions in the key areas of three-
party and international finance leasing.

c. Bankruptcy Law Reform

Mr Kelly also helped shape the future draft of Madagascar’s Bankruptcy Law during his
assignment in Madagascar. Working with Professor Ratiaray , members of the government, the
judiciary, and the private sector, Mr. Kelly stressed that the importance of the economic basis of
a bankruptcy law should not be overlooked in considering the purely law-oriented issues. As in
the case of Credit Bail, Mr. Kelly was able persuasively to make the argument that the existing
draft of the law did not adequately address economic concerns. The leadership of the CRDA
requested a series of reports that they could use to help re-direct the thinking of the drafters of
the revised bankruptcy law, which Mr. Kelly has prepared and will deliver during the first month
of the next quarter.

d. Company Code Reform (including General Partnership Law, Limited Partnership
Law, Limited Liability Company Law and Law on Corporations)

ARD/Checchi’s Company Law team consisted of Mr. Alexander Blumrosen, Professor Ratiaray
and Professor Parnall. Mr. Blumrosen’s two reports on the draft code, and Professors Ratiaray’s
and Parnall’s on-going contributions during the frequent meetings of the Cellule Technique and
the CRDA, have helped assure that this major piece of legislation will be a positive step in
Madagascar’s law reform program The status of the series of separate parts or laws that make up
the massive 930+ Article Code is summarized below:

The CRDA began preparing a comprehensive revised Company Code in mid-1998. The
CRDA is in the final stages of its work on the revised code, and intends to submit the
draft by late April 2000 to the Council of Government. It will then be presented to the
Council of Ministers, following which the proposed code will go to the National
Assembly for action during the ninety-day session beginning May 2000.

The draft code continues to be the subject of modifications by the CRDA, principally
resulting from comments by, e.g., the Committee on Competitiveness (CRC) the
Malagasy Association of Entrepreneurs (GEM), the World Bank and
USAID/Madagascar (through its ARD/Checchi/JURECO team).

During the period March 3 to date, all modifications have continued to reflect the
CRDA'’s objectives of increasing the code’s flexibility and reducing bureaucratic
constraints. The current draft code contains over 900 articles, and covers much more than
the subject matter of a U.S.-style “Corporations” or “Company” statute. The draft deals
with business forms such as general and limited partnerships, and also includes material
that is left to special securities or capital markets legislation in some jurisdictions. In this
respect, the draft code takes the more comprehensive approach favored by both French
and United Kingdom models.
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A revised Company Code will be an important complement to the contributions made by
USAID/Madagascar to the December 1998 Arbitration Law, the 1999 laws and decrees
on the Commercial and Company Registry, as well as to the pending drafts of a revised
Bankruptcy Law and Credit Bail Law. If the draft Company Code is adopted in
substantially its current form, it will represent a significant advance for Madagascar’s
written legal framework for private sector economic activity.

e. ADR Training and National Arbitration/Mediation Center
1. ADR Training

During the six week period from March 6-April 14, 2000, over 200 Malagasy lawyers,
economists and members of the business community were provided with in-depth training in the
resolution of commercial disputes (See Annex A for a list of participants). The intensive nation-
wide effort, took place in five of Madagascar’s largest cities, and will be extended to Antsiranana
(Diego Suarez) during the next quarter. The training program is an integral part of the
Contractor’s strategy to assist the private sector by improving the efficiency and fairness of
dispute resolution. In a related series of short courses on both mediation and arbitration, four
experienced international mediation and arbitration specialists, assisted by three legal specialists
from JURECO, conducted an Arbitration course in two cities (Antananarivo and Toamasina),
and both a general ADR survey and a mediation awareness course in three cities, Antananarivo,
Antsirabe and Fianarantsoa, in November 1999.

The March — April, 2000 courses were the following:
A. MEDIATION, including Survey of ADR (Howie Clavier):
March 8-10, (with Louis R.) at Hilton, Antananarivo;
March 14-15, (with M’boara) at Arotel Hotel, Antsirabe;
March 16-24, (with M’boara) at Soafia Hotel, Fianarantsoa;
March 21-23, (with Eliza) at Capricorne Hotel, Tulear;
March 27,28 and 30, (with Louis R.), at Hotel de France Mahajunga.
B. ARBITRATION

C. Brunner:

March 27,28 and 30, (with Professor Ratiaray) at Arotel Hotel Antsirabe;
April 3-5, Soafia Hotel, Fianarantsoa;

L. Marquis:
March 27, 28 and 30, (with R. Jakoba) at Hilton, Antananarivo;
R. Jakoba:

April 3-5 (with Mboara Andrianarimanana) at Capricorne Hotel, Tulear;
April 10-12 (with Mboara) at Hotel de France, Mahajanga
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As an example of the timeliness and practical value of these courses, of the approximately 30
participants in the intensive arbitration course given in Antananarivo, several were active
members of the commercial bar who were dealing with on-going disputes. At least one of these
had been among the first Malagasy lawyers who had been called upon to arbitrate a case using
both pre- and post 1998 arbitration law principles.

il. Support for a National Arbitration/Mediation Association and Centre

For the Arbitration law and the training efforts to be successful in the long term, Madagascar will
need a viable ADR system, with qualified arbitrators and a means of delivering their services to
the community when needed. In 1999, ARD/Checchi, assisted by JURECO, began supporting
the development of dispute resolution committees in several cities throughout the country. The
committees are intended to be the initial units for creating a national mediation/arbitration center
and association. This fledgling ADR institution will be located in Antananarivo, with associated
chapters in several of the island’s major cities. During the Seventh Quarter, efforts were
intensified, and included preparation of draft documentation for the establishment of the Centre.
Plans to establish the Centre now include a projected Constitutive Assembly and the selection of
the Board of Directors, President and Secretary General as well as the Centre’s initial office by
July 2000. The Centre’s activities are likely to include: e.g., the adoption of standardized rules
for conducting arbitration and mediation, the development of a code of ethics, conducting
training programs, creating a national registry of qualified arbitrators and mediators, and the
coordination and provision of technical services for dispute resolution.

f. Labor Mediation Training

During March 20-31, 2000, ARD/Checchi organized an innovative training program directed at
resolving labor disputes. The program was organized in close cooperation with the Directorate of
Labor of the Ministry of Civil Service, Labor and Social Security .The program provided training
in labor mediation theory and techniques for labor inspectors. Mr. Frangois Hamelin, a labor
mediation specialist for more than thirty years from Quebec, Canada, led two courses that were
the first of their kind to be offered in Madagascar. The first course (March 20-24) included all
participants in the Ecole Nationale d’ Administration de Madagascar’s (ENAM's) two-year
training program for labor inspectors. The second course (March 27-31) took place at a hotel in
Antananarivo and was attended by more than thirty active labor inspectors from the capital and
several provincial cities. Subjects covered included: the role of the state in resolving labor issues;
individual and collective rights of workers; mediation as a means of preserving rights and
productivity; and the significance of creating a climate of confidence and open communication.

Following the two courses, there was a closing ceremony presided over by the Minister of
Justice, in his capacity as Acting Minister of Civil Service, Labor and Social Security (the sitting
Minister was out of the country). During the ceremony, which included major addresses by both
the Minister and the U.S. Deputy Chief of Mission, Certificates of Participation were distributed
to all the approximately 44 participants. Other speakers included Mr. Hamelin, the head of the
Directorate of Labor, and representatives of the participants. The ceremony was well attended by
approximately 150-75 members of labor and law-related agencies and by trade union
representatives as well as by members of the electronic and print media, and was followed by a
reception (See Annex A for a list of workshop participants and invitees to the closing ceremony).
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g. Labor Code Reform

During Mr. Hamelin’s assignment, he and the Law Development Advisor met with the head of
the Directorate of Labor at the Ministry of Civil Service, Labor and Social Security. During a
lengthy meeting, Mr. Hamelin suggested several changes to the current draft of the revised Labor
Code, specifically to those sections that dealt with the resolution of Labor Disputes, including
provisions on mediation and arbitration. At the request of the head of the directorate, Mr.
Hamelin worked with Directorate staff in incorporating his suggestions into the revised Labor
Code, which suggestions were added to the Directorate’s computer version of the draft at the
close of the meeting. If accepted, the suggested revisions would greatly facilitate labor dispute
resolution in the country. They eliminate several ineffective delays, and make the process of
mediation much more than the formalistic activity it is at present understood to be.

h. Administration

The ARD/Checchi Project Manager was in Madagascar during February 29- March 10 for
administrative and substantive contract elements. On the administrative side, the Project
Manager met with JURECO to arrange the significant logistical requirements for the total of
Twelve (12) separate seminars that were scheduled to take place between March 20-April 14. In
addition, he and JURECO representatives met separately with both ENAM and the Directorate of
Labor to organize the two-week program on Labor Mediation Training. The Project Manager
also had a series of meetings with USAID, including a meeting with the Contacts Officer
regarding the pending Contract Modification.

On combined administrative-substantive matters, the Project Manager had extensive briefings
with the new Law Development Advisor, in addition to introducing him to project counterparts
both at a meeting with the CRDA leadership and in private meetings. In this regard, the Project
Manager established the new communication network between the Law Development Advisor
and ARD/Checchi, providing and installing new software for easier communication. The Project
Manager also provided a link between the various specialists (e.g., Kelly, Blumrosen) and the
Law Development Advisor and the leadership at the CRDA.

I. Milestone Completion

The following table shows those activities defined as milestones under the Second Year Work
Plan that were completed during the Seventh Quarter (January 1-March 31, 2000):

Business Law Reform

1.2.05 Commentary and Technical Assistance on Labor Code (currently suspended)
1.2.07 Commentary on Final Draft of Company Law

1.2.08 Commentary on Bankruptcy Law

1.2.09 Preparation of Draft Leasing Law

1.2.12 Sixth Quarterly Report

ADR
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2.2.05 Training for Arbiters and Mediators in Three Additional Cities
2.2.09 Sixth Quarterly Report
2.2.12 Support for National Arbitration Institute, Local Chapters and Arbiters
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4. Levels of Effort Provided per CLIN

a. Seventh Quarter
Max | SOW/ Consultant
CLIN # Days| Work Description of Work Order Name # of Days
Order
0001-1 125 | 11 Law Development Advisor Tom Reynders 1.875
U.S.-Finance 19 Tom Reynders 1.75
15 Bankruptcy and Leasing Law Gary Kelly 53.00
18 Advisor Theodore Parnall 7.875
Law Development Advisor
0001-2 125 | 17 Company Law Advisor Alexander Blumrosen 4.00
U.S.-Company 11 Law Development Advisor Tom Reynders 1.875
19 Tom Reynders 1.75
18 Law Development Advisor Theodore Parnall 5.00
0001-3 125 | 11 Law Development Advisor Tom Reynders .625
U.S.-Property 19 Tom Reynders 1.50
18 Law Development Advisor Theodore Parnall 1.875
0001-4 125 | 11 Law Development Advisor Tom Reynders .625
U.S.-Labor 19 Tom Reynders 2.00
18 Law Development Advisor Theodore Parnall 8.25
22 Labor Mediation Expert Francois Hamelin 18.00
0001-5 175 | 20 Local Law Development Advisor Ratiaray Ramarolanto 31.00
Local-Finance 16 Ratiaray Ramarolanto 2.00
15 Local Law Development Advisor Ratiaray 40.00
Ramarolanto/Louis
Rajaonera
0001-6 175 | 20 Local Law Development Advisor Ratiaray Ramarolanto 30.00
Local-Company 17 Ratiaray Ramarolanto 2.00
0001-7 175
Local-Property
0001-8 175 | 22 Local Law Development Advisor Mboara Andrianarimanana | 11.00
Local-Labor
0001-9 100 | 11 Law Development Advisor Tom Reynders .625
U.S.-ADR Support 19 Tom Reynders .50
0001-10 75 11 Law Development Advisor Tom Reynders .625
U.S.-ADR 19 Tom Reynders 2.50
Sensitization 21 International ADR Specialist Howie Clavier 27.50
21 International ADR Specialist Louis Marquis 14.00
0001-11 50 |20 Local Law Development Advisor | Ratiaray Ramarolanto 4.00
Local-ADR
Association
0001-12 50 |21 Local Law Development Advisors | Ramarolanto Ratiaray} 30.00
Local-ADR ToT Louis Rajaonera }
Local Law Development Advisor | Mboara
23 Andrianarimanana} 14.00
Raphaél Jakoba
0001-13 100
Local Follow-Up
0001-14 25
Local Management

ARD/Checchi Joint Venture
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b. Cumulative to Date (Quarters One through Seven)

CLIN # Maximum | Cumulative
Days Days

0001-1: U.S.-Finance 125 110.05
0001-2: U.S.-Company 125 65.00
0001-3: U.S.-Property 125 9.6
0001-4: U.S.-Labor 125 113.725
0001-5: Local-Finance 175 111.00
0001-6: Local-Company 175 115.25
0001-7: Local-Property 175 7.25
0001-8: Local-Labor 175 97.25
0001-9: U.S.-ADR Support 100 145.6125
0001-10: U.S.-ADR Sensitization 75 86.5625
0001-11: Local-ADR Association 50 49.75
0001-12: Local-ADR ToT 50 47.50
0001-13: Local Follow-Up 100 6.00
0001-14: Local Management 25 6.00
Totals 1600 970.55
International Experts 675 530.55
Local Experts 925 440.00

These totals include the figures in the previous table; some LOE figures are estimates according to the

relevant scopes of work.

5. Legislation Monitoring and Tracking Tables

a. Status, Critical Dates and Events of Legislation Reviewed by ARD/Checchi

Law/Regulation Name- Drafting /| CRDA/ Further NA Official
English/French Comment| Other | Comment | Adoption | Publication
1| Arbitration Law / Loi sur 'arbitrage 8/98 9/98 11/11/98 12/21/98
2| Company Law / Loi sur les societés 9/98 3/00
commerciales Ongoing
3| Tradesman's Law / Loi sur le statut du| 8/98 9/98 8/2/99 8/16/99
commergant
4| Competition Law / Loi sur la 8/98 9/98
concurrence
5/ Transparency Law / Loi sur la 8/98 9/98 8/19/99 8/30/99
transparence des entreprises
6| Legal Notice for Real Property 8/98 9/98 8/19/99 8/30/99
Mortgages Law / Loi sur I'hypotheque
Judiciaire provisoire
7| Commercial Registry Decree / Décret 8/98 9/98 1/3/00
sur le registre du commerce et des
sociétés
8| Bankruptcy Law / Loi sur les 4/99 Ongoing 2/00-4/00
procédures collectives d’apurement
des passifs
9| Labor Code / Code du travail 6/99 * 9/99-10/99
3/00
10| Leasing Law / Loi sur le crédit bail 2/00-4/00

*

CNE drafting effort suspended

Page 8
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b. Business Law Reforms and ARD/Checchi/ JURECO Contributions

The following table describes the significance to the overall business law reform effort in Madagascar of the reformed laws
and decrees on which we have provided commentary, along with an analysis of the extent to which the final versions or drafts
of those laws and decrees utilized our recommendations. The evolution of legal and regulatory reform is often difficult to
quantify, with the final product frequently containing contributions of many persons who have written and spoken (both
formally at meetings of Law Reform Commissions, and informally with drafters and policy-makers at various levels) about the
subject undergoing reform. This table has been reviewed by both international and local specialists familiar with the reform
process and reflects what they consider an accurate statement of the significant effort made by the ARD/Checchi/JURECO

specialists.

Law/Regulation Name-

English/French
Arbitration Law / Loi sur
l'arbitrage

Company Code/ Loi sur les
societés commerciales (including
General Partnership Law,
Limited Partnership Law, Limited
Liability

Company Law and Corporations
Law)

Purpose

Establishes legal
framework for
arbitration

Defines the legal
forms of business
enterprises

Status

Adopted and
promulgated

CRDA completed
drafting process, draft
text under review by
commentators

ARD/Checchi Activities

Extensive commentary provided, notably on using key
UNCITRAL model law principles for international
arbitration, including: minimum intervention by judiciary;
right of parties to select arbiters; mandatory nature of
Arbitral Award. The ARD/Checchi/JURECO contributions
had been discussed with proponents of the final version of
the law.

Extensive commentary provided, notably on forms of
business enterprises, including the benefit of the one-person
corporation. Also suggested removal of requirement that
ALL incorporators be required to be residents of
Madagascar, and insertion of more extensive Corporate
Governance principles.

Suggested reference to separate proxy rules for larger
enterprises in order to assure informed shareholder input.

ARD/Checchi Joint Venture
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Tradesman's Law / Statut du
commergant

Competition Law / Loi sur la
concurrence

Transparency Law / Loi sur la
transparence des entreprises

Decree on Legal Notice for
Personal Property Mortgages /
Décret sur la Publicité du Crédit
Mobilier

Defines what a
business is and
who may engage
in business

Defines fair and
unfair competition
practices

Specifies the kinds
of information that
a business make
available to the
public

Provides for public
notice of liens on
the personal
property of
business
enterprises

Adopted and
promulgated

CRDA action
completed but
blocked by Ministry
of Commerce

Adopted and
promulgated

Adopted and
promulgated

Commentary on inclusion of foreign businesses and
technical aspects of draft. Articles 3.1 to 3.7 (dealing with
accounting requirements that will clarify and help unify
local standards) contributed by ARD/Checchi /JURECO
team.

Extensive commentary aimed at liberalizing and increasing
specificity.

Article 5.4 (on the ability of a sole proprietor to become a
part of the registry—and therefore of organized business--)
contributed by ARD/Checchi/JURECO team..

Article 20 (dealing with creating a means of assuring that
registrations are kept up-to-date and reviewable, thus
making the registry more of a practical tool for the business
community, rather than a formal procedure) contributed by
ARD/Checchi/JURECO team.
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Commercial Registry Decree /
Décret sur le registre du
commerce et des sociétés

Bankruptcy Law / Loi sur les
procédures collectives
d’apurement des passifs

Labor Code / Code du travail

Draft Law on Finance Leasing /
Projet de loi sur crédit-bail

Establishes
commercial
register for
assuring public
notice of on-going
acts of business
enterprises,
including
registration of
security interests
and Credit-Bail
transactions.

Establishes legal
framework for
commercial
enterprises to
declare bankruptcy

Provides
comprehensive
framework for
labor/management
relations

Improves Legal
Framework for
Finance Leasing

In force after being

published in Official
Gazette

Under review by
CRDA

Being drafted by
Conseil National de
I’Emploi

Under review by
CRDA

Suggestions regarding structure and organization that
reinforce the principles suggested by the
ARD/Checchi/JURECO team in the related laws and
decrees (on Transparency and on Credit Mobilier--see
above): in Articles 5, 28, 58, 59 and 60 there are now
provisions on sole proprietors on-going registration
requirements, as well as several other requirements to keep
the registry up-to-date).

General guidance provided on theory and best international
practices. ARD/Checchi now providing further technical
assistance during the drafting process.

Extensive technical assistance provided on theory and best
international practices. International Labor Law Expert n
assisted in preparation of most recent draft.
ARD/Checchi/JURECO Labor Mediation specialist
contributed several key draft provisions to dispute-
resolution portion of the draft that may, if adopted,
strengthen the ability of labor mediators to resolve disputes.

General guidance provided on theory and best international
practices. ARD/Checchi now providing further technical
assistance during the drafting process.
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C. FINANCIAL

Contract Value $1,452,136.00
Expenditures to Date $ 696,429.25
Expenditures in 7th Quarter $ 245,376.00

ARD/Checchi Joint Venture Page 12



II. CTO’S COMMENTS

lll. CO’S COMMENTS
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ANNEX : Liste des invités
I - ARBITRAGE

A. ANTANANARIVO
Invitations Arbitrage - Hilton le 27, 28, 30 Mars 2000

1 - Le Directeur Général AGETIPA - Tél : 22.206.96
31, Rue Kasanga - Tsimbazaza

2 - Monsieur Bernard HAIZET
Président de I'Association Professionnelle des Banques (APB)
C/O BTM BOA (Banque of Africa) - Antaninarenina

3 - Madame le Secrétaire Général de 'APEM
Association pour la Promotion des Entreprises a Madagascar
Immeuble SANTA - Antanimena - Tél: 22.627.75

4 - Monsieur David CHAN
Association Professionnelle des Transporteurs Routiers (APTR)
C/O SALONE Z.F - Tanjombato

5 - Monsieur André RAMAROSON
Président du Conseil National Economique et Social (CONECS)
Savonnerie Tropicale - Ankorondrano

6 - Monsieur J; Christophe RATOLOJANAHARY
CONECS - 19, Cité Firaisana
Ankorondrano - Tél: 0302380372

7 - Monsieur RAJOHARISON

Groupement des Associations et Syndicats du Tourisme (GAST)
C/O Transcontinents - 10, Avenue de 1'Indépendance

Tél: 22.223.98

8 - Madame le Secrétaire Général du Groupement des Entreprises de Madagascar (GEM)

14, place MDRM - Ambohijatovo
Tél: 22.238.14

9 - Monsieur RALISON Alphonse
Président FIVMPAMA
Ambatonakanga - T¢él: 22.233.83

10 - Monsieur RAVELOSON Clovis
Directeur Général Adjoint de la Banque BNI Crédit-Lyonnais
Analakely - T¢él: 22.239.51

11 - Monsieur RASOLOFONDRAIBE Alain
Président de managers et Stratéges Réunis de madagascar (MASTER)

ARD/Checchi Joint Venture
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Immeuble SILAC (Face le Rubis) Antsahabe

12 - Monsieur Alain Pierre BERNARD
Président du Jeune patronat de madagascar
Lot IT L 85 bis - Ankadivat - Tél: 22.276.34

13 - Monsieur le Secrétaire Général du Chambre de Commerce
Analakely

14 - Monsieur Bruno de Foulcault
Président du GEFP
PROCOM - Amboditsury

15 - Monsieur le Président du SIM
Syndicat des Industries de Madagascar
Immeuble KOBAMA - Soanierana

16 - Monsieur Bertrand COUTEAUX

Secrétaire Général Groupement des Armateurs a la Péche Crevettiere de Madagascar (GAPCM)

Villa Maria - Lot V A 20 BE Tsiadana -Tél: 22.628.29

17 - Monsieur le Président de 'AMIHA
Association Malgache de l'industrie de 1'Habillement
C/O Société JOIE Z.Forello - Tanjombato

18 - Monsieur le Président du GPCAD
Groupement Professionnel des Commissionnaires Agrées en Douanes
C/O GEM - Ambohijatovo

19 - Monsieur RAKOTOARIVONY Adolphe
Directeur général de 'AUXIMAD
18, Rue Rabearivelo - Antsahavola

20 - Monsieur Alain WOJAK

Directeur Général de 'ADERM

Antenne pour le Développement des Echanges entre Réunion et Madagascar
15, Rue Printsy Ratsimamanga - Antaninarenina

21 - Madame la Présidente de 1'Association FEM
Femmes Entrepreneurs de Madagascar

C/O Madame Paco ANDRIATSIVOH

ECR Antaninandro - Tél: 22.347.26

22 - Monsieur Robin ANDRIANJAKARIVONY
Président de 1'0Ordre des Experts Comptables

10, Rue Patrice Lumumba - Tsaralalana
Immeuble Bruno Audier - Tél: 22.632.22

23 - Monsieur ANDRIANJAFY Jeannot
Président de FEDMIN - Sociét¢ QUARTZ
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21, Route Circulaire Ambanidia - Tél: 22.233.88

24 - Maitre Parson RAZAFINDRAINIBE
Batonnier de 'ordre des Avocats
Rue Randrianary Ratianarivo - Ampasamadinika

25 - Maitre RAHARISON Hubert
Président de I'AJAM
37, Rue E sy J Ranarivelo - Behoririka

26 - Monsieur Liva RAHARIJAONA

Président Chambre de commerce et d'Industrie Madagascar Europe (CCIME)
27 - Monsieur le Directeur général SCAC

Zone. Forello Tanjombato

Réponses aux invitations - (Arbitrage - Hilton 27, 28, 30 Mars 2000)

1 - Madame RABEKORIANA Céline
Secrétaire Général de I'APEM

2 - Mademoiselle RAMANITRA Viviane
Expert Juridique

3 - Monsieur RAZAKAMANANATSOA Andry Eric
(GPCAD) FTHM Conseil (Groupement Professionnel des Commissionaires Agrées en Douanes)

4 - Monsieur RAKOTONAIVO Emile
BTM/BOA

5 - Monsieur RAMBELOSON Gianie
BNI-Crédit Lyonnais

6 - Monsieur PHILIPPE Fontayne
GEFP (Groupement des Entreprises Franches et Partenaires)

7 - Monsieur RAMANANTENASOA Johanna
GEFP

8 - Monsieur RAKOTOSON Haingo
Consultant-Juriste

9 - Maitre RAHARISON Hubert
Avocat

10 - Maitre RASOAVA Manibola
Avocat

11 - Maitre HOVA Romain
Avocat

12 - Maitre ANDRIANISA José

ARD/Checchi Joint Venture Page 16



Avocat

13 - Maitre RABETOKOTANY Mamy
Avocat

14 - Maitre RAHARINARIVONIRINA Maria
Avocat

15 - Maitre SOLOFONIRINA Marcellin

16 - Maitre RANIHARIFETRA Pnisoa
Avocat
17 - Maitre RAKOTONIRINA Norbert
Avocat

18 - Maitre RAKOTONDRABARY Herimalala
Avocat

19 - Maitre RAYMOND Chanfan
Avocat

20 - Maitre RAKOTOMANGA Haja
Avocat

21 - Maitre RAVOLOLONIRINA Micheéle
Avocat

22 - Monsieur RAZANABAHINY Christian Marojama

Pharmacien

23 - Maitre RASAMIMANANA Félicia
Avocat

24 - Maitre RALALASOA Iréne
Avocat

25 - Maitre Andriamanalina
Avocat

26 - Maitre ANDRIAMANALINA Noro
Avocat

27 - Monsieur RABARY-NDRANO Henri
Médiateur

28 - Monsieur RAZAFIMANDIMBY Christian
Cabinet Raketamanga

29 - Maitre RAKOTOARIVONY Ihary
Ordre des Avocats
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30 - Maitre RAZAIARIVELO Bakoly
Ordre des Avocats

31 - Maitre RAMANANJANAHARY Aliravaka
Ordre des Avocats

32 - Maitre RAKOTOMALALA Solofo
Ordre des Avocats

33 - Madame RATSIMBAZAFY Claudine
MASTER (Managers et Stratéges Réunis de Madagascar

34 - Madame ANDRIAMAMONIJIARISOA Noro
MASTER (Managers et Stratéges Réunis de madagascar)

35 - Monsieur RANAIVOSON Zakazo
MASTER (Managers et Stratéges Réunis de Madagascar)

36 - Monsieur RABOANARIJAONA Mamy
MASTER (Managers et Stratéges Réunis de madagascar)

37 - Madame ANDRIATSIVOH Paco
Association F.E.M. (Femmes Entrepreneurs de Madagascar)

38 - Monsieur RAKOTOMIAMINA Nauno Philippe
Expert Comptable

39 - Monsieur RAJAONARIVELO Sylvain
Expert Comptable

40 - Monsieur RAHOBISOA Alain
Expert Comptable

41 - Maitre RAKOTONDRAMOMA Alexandrine
Avocat - Manakara

42 - Madame JOHANESA Lalao
Listes des personnes présentes (Antananarivo)

1 - RABETOKOTANY Mamy
Avocat

2 - RABARY-NDRANO Henry
Médiature

3 - RAMANITRA Viviane
Juriste - IRAMA
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4 - RAKOTOMIAMINA Nauno Philippe
Expert Comptable

5 - RAKOTONAIVO Emile
BTM/BOA

6 - RABEKORIANA Céline
S.G APEM

7 - RAZAFIMANDIMBY Christian
Cabinet Raketamanga - Conseil en propriété Industrielle

8 - RAKOTOSON Haingo Solofomanana
Juriste-Consultant Indépendant

9 - FONTAYNE Philippe
Cabinet LEXMAD (GEFP)

10 - RAVOLOLONIRINA Michelle
Avocat

11 - RAKOTOMANGA Haja
Avocat

12 - RAVALISON Francois
Ingénieur

13 - RANDRIANONIMANDIMBY Oliva
Expert-Comptable

14 - RAZAKAMANANTSOA Eric
Senior Consultant

15 - RAKOTONIRINA Norbert
Avocat

16 - RAKOTOMANANA Solofolalao
Avocat

17 - RAKOTOARIVONY Hary
Avocat

18 - RAMBELOSON Gianie
Juriste - BNI-CL

19 - RALALASOA Iréne
Avocate

20 - RAZATARISOLO RAKOTOMALALA
Avocat
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21 - RAHARINARIVONIRINA Maria
Avocat

22 - SOLOARIVELO Hariniaina
Ingénieur Géomeétre Topographe

23 - RAKOTOMANANA Danielle
Avocat

24 - RAKOTONDRABARY Herimalala
Avocat

25 - RASAMIMANANA Félicia
Avocat

26 - RAKOTONDRAMOMA Alexandrine
Avocat

27 - RAVONIARIFETRA Onisoa
Avocat

28 - CHAN-FAH Raymond
Avocat

29 - RAZAKATIANA Mamihasina
Avocat

30 - RASOAVA Manibola
Avocat

B. FIANARANTSOA Liste des présents 03, 04, 05 Avril 2000

1 - ANDRIAMIHARISOA Solo
Savonnerie Tropicale

2 - RAJARY Francoeur A.
SIMED SARL

3 - RANDRIANTSOTSY Eva
Avocat Stagiaire

4 - RADANIARISOA
GECICOI

5 - RAKOTOARISON Jean
Professeur Cabinet J. Rakotoarison

6 - RAVOLOLOMALALA Sylviane
Lazan'i Betsileo
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7 - RAHERISOAMANDIMBY Gise¢le
SIMED

8 - RAMANANTSOA RAMARCEL Iharilaza

Avocat a la Cour

9 - RABEARISOA Ndandison
Responsable PRIDE

10 - ANDRIANTAVISON Alain
Directeur DPA

11 - RANAIVOSON Lucien
CIDFT

12 - RAVELOMANANTSOA Stella
Tourisme

13 - RANDRIA Hugues
ALIBET/CRC

14 - RALAY Antoine
Avocat - Doyen du Batonnier

15 - RASOLOMAHEFA Edmond
S.G CCIAA

16 - RANDRIAMBOAVONIJY André
Président GIFT

17 - ANDRIANAIVO Mamy
Avocat a la Cour

18 - ALSON
DIRIA

19 - RASOAMALALA Jeanne odette
Faculté de Droit

20 - RANDRIANTSOTSY Fulgence
Ankofafa

21 - RAVELONJANAHARY Aurélie
Avocate Stagiaire

22 - RAKOTONIAINA Annie
Avocate

23 - RAZAFINDRAMASY Anne Marie
Enseignant - Faculté de Droit
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24 - ANDRIANTSOA J.L
Avoat

25 - RANAIVO Rabetokotany
Air-liquide

26 - RAMAROMISANDRATRA
Directeur ARO

27 - BANGIDY Elson
Avocat

C. TOLIARA - 03, 04, 05 Avril 2000
Liste des présents

1 - Madame RASOARIJAONA Eliane
Directeur régional SCTT

2 - Madame RAVELOSAONA Mirantsoa
Magistrat - Tribunal

3 - Maitre SOMANO Youssouf
Avocat

4 - Maitre TOHARA
Avocat

5 - Maitre ANDRIANARISON Bien Aimé
Avocat

6 - Monsieur CHAN KIT WAYE Jaco
Directeur-Gérant St¢ COPEFRITO

7 - Monsieur ANDRIANIRINA Pierrot
Directeur Régional Assurance ARO

8 - Monsieur RAKOTOMANANA Jules
Inspecteur des Douanes

9 - Monsieur RATSIHOBIRY Augustin
Administrateur Civil retraité (Ex-Chef de province)

10 - Monsieur ANDRIAMBAHINY Jean Christian
Informaticien - Directeur Gérant Cabinet CEDIT

11 - Monsieur RAZAFINDRAKOTO Longin
SG/DAF Sté¢ INDOSUMA
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12 - Colonel JORONIA Rekany
Officier retraoté

13 - Monsieur RASOLONIAINA Olivier
Directeur Provincial des Opérations Fiscales

14 - Monsieur FARATIANA Eustache Clément
Chef de Service des Oeuvres Université

15 - Monsieur MANSARE Marikandia
Professeur Université de Toliara

16 - Maite ISSAK
Avocat

17 - Monsieur SANGIOVANNI Mario
Directeur Sté MADIT

18 - Monsieur DEV BALGOBIN
Directeur St¢ CODEX

D. MAHAJANGA Liste des présents 10, 11, 12 Avril 2000

1 - ANDRIANALISON Eliane
Pact Madagascar/Antenne Mahajanga

2 - RAVELONTSAINA Denis

3 - MAHATEZA Pascalette

4 - RAHARINOSY Eléonore

5 - ANDRIAMBAZAH ANDRIANONY Malala
6 - RANDRIANASOLO Rooly Niriniaina
7 - RAZANAKOLONA Ida

8 - RABENARIVELO Benjanahary

9 -DR EDALY

10 - RABENANDRASANA Georges

11 - ANDRIAMASY Philippe

12 - RAKOTOARINALA Roger

13 RAZAFINDRIZA Edward Robel
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14 - JAILANY Salim

15 - RABE Régis

16 - VELONDRAZANA Jean de Gascar
17 - RAMANOELY Félia

18 - RATSIRARSON Nirah

19 - Nazy désiré

20 - MAMOANKIZY

21 - RAMAMPANDRISON Monique
22 - RAZAFINDRAZAKA Patrick

23 - RAKOTOMALALA Claude
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II - MEDIATION
A. FIANARANTSOA - Liste des présents 16, 17 Mars 2000

1 - RANDRIAMBOAVONIJY Julie
PLAZZA INN

2 - RASOLOMAHEFA Edmond
CCIAA

3 - RANAIVOSON Simon
PRIDE/CIDST

4 - ANDRIAMAHADY Odette
BFV-SG

5 - ANDRIAMIHARISOA Solo
Savonnerie Tropicale

6 - RAVELOMANANATSOA Stella
Tourisme

7 - RAVOLOMALA Sylviane
Lazan'i Betsileo

8 - RANDRANTO Sahondra
PRIDE

9 - RAHERISOAMANDIMBY Gise¢le
SIRED

10 - RAJARY Francoeur
SIMED

11 - ALSON
Directeur Industrie Art.

12 - RAVOAHANGINIAINA
Directeur Ny Havana

13 - RAJAONAH Mirana
PLAZZA INN

14 - CHANTAL
CSMI

B. TOLIARA Liste des Présents - 22, 23, 24 Mars 2000

1 - RAZAFINDRAKOTO Longin
SG/DAF INDOSUMA
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2 - RATSIHOBIRY Augustin
Administrateur Civil Retraité

3 - ANDRIAMBAHINY Jean Christian
Gérant du cabinet CEDIT

4 - ANDRIANIRINA Pierrot
Directeur Régional Assurances ARO

5 - MARIKANDIA Manjane
Enseignant/Chercheur Université Toliara

6 - RAMANAKAMONIJY Guy Laurent
Journaliste de I'express de m/car

7 - SANGIOVANNI Mario
Gérant de Sté

8 - Colonel JORONIA Rekany
9 - FARATINA Eustache Clément

10 - RAVELOSON Miantsoa
VP Tribunal

11 - RAKOTOMANANA Jules Edouard
Inspecteur des Douanes

12 - CHAN KIT WAYE Jaco
Directeur COPEFRITO

13 - BALGOBIN dev
Directeur CODEX EXPROMER

14 - RASOLONIAINA
CSP/OF (DPI)

15 - NIRINA Laurence
Avocat a la Cour

16 - DIELBOO Youssouf
Avocat a la Cour

C. ANTSIRABE Liste des présents 13, 14, 15 Mars 2000

1 - ANDRIANARIMANANA Mboara
Directeur JURECO

2 - ANDRIAMIHAJA Richard
Avocat
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3 - RAMAHATRA Zo¢
Stagiaire

4 - RAMASITERA Voahangy
Avocat

5 - RAZAFINDRAVAOQO Marie Alinoro
Avocat

6 - ANDRIA-NTOANINA Nasolomampionona
Avocat Stagiaire

7 - RATSIMBAZAFY Liva
Eleve Magistrat en Stage

8 - RAZAFIMAHATRATRA Valisoa
Vice-Président Tribunal

9 - RANDRIAMBOLOLONA Raymond
Président Fniramad

10 - RAKOTONINDRAINY Edmond

Chef du Service régional des Activités Techniques de 1'Agriculture (SRATA)

11 - RAMALANJAONA Hery
Directeur Régional Assurances ARO

12 - RAMANANDRAITSIORY Hugues
Inspecteur des Impdts

13 - RALAISA Emma
Chef de Service Administrative

14 - RAJONHSON Daniel
Adjoint-Directeur SOMACODIS

15 - RAKOTOARISON David
Opérateur Economique

16 - RAZAFINDRAKOTO Téty
Président Comité de Suivi

17 - RIZIKI Djabir
Eléve-Magistrat a 'ENMG

18 - RAZAFINDRAINIBE Anchy
Eléve-Magistrat a 'ENMG
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D. ANTSIRABE

1 - ANDRIAMIHAIJA Richard
Avocat

2 - RAMAHATRA Zoé
Stagiaire

3 - RAMASITERA Voahangy
Avocat

4 - RAZAFINDRAVAO Marie Alinoro
Avocat

5 - ANDRIA-NTOANINA Nasolomampionona
Avocat Stagiaire

6 - RATSIMBAZAFY Liva
Eleve Magistrat en Stage

7 - RAZAFIMAHATRATRA Valisoa
Vice-Président Tribunal

8 - RANDRIAMBOLOLONA Raymond
Président Fniramad

9 - RAKOTONINDRAINY Edmond
Chef du Service régional des Activités Techniques de 1'Agriculture (SRATA)

10 - RAMALANJAONA Hery
Directeur Régional Assurances ARO

11 - RAMANANDRAITSIORY Hugues
Inspecteur des Impots

12 - RALAISA Emma
Chef de Service Administrative

13 - RAJONHSON Daniel
Adjoint-Directeur SOMACODIS

14 - RAKOTOARISON David
Opérateur Economique

15 - RAZAFINDRAKOTO Téty
Président Comité de Suivi

16 - RIZIKI Djabir
Eleve-Magistrat a 'ENMG
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17 - RAZAFINDRAINIBE Anchy
Eleve-Magistrat a 'ENMG

E. ANTANANARIVO Liste des présents 08, 09, 10 Mars 2000
1 - Monsieur RABARY-NDRANO Henry
2 - Maite RALALASOA Iréne

3 - Maitre RAMANANDRAIARISOA

4 - Maitre RASOAVA

5 - Maitre RAKOTOMANGA Haja

6 - Maitre RAVOLOLONIAINA Michelle
7 - Maitre ANDRIANISA José Aimé

8 - Maitre RAHARISON Hubert

9 - Maitre RABETOKOTANY Mamy

F. MAHAJANGA

1 - ANDRIANALISON Eliane
Pact Madagascar/Antenne Mahajanga

2 - RAVELONTSAINA Denis

3 - MAHATEZA Pascalette

4 - RAHARINOSY Eléonore

5 - ANDRIAMBAZAH ANDRIANONY Malala
6 - RANDRIANASOLO Rooly Niriniaina

7 - RAZANAKOLONA Ida

8 - RABENARIVELO Benjanahary

9 - DR EDALY

10 - RABENANDRASANA Georges

11 - ANDRIAMASY Philippe

12 - RAKOTOARINALA Roger
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13 RAZAFINDRIZA Edward Robel

14 - JAILANY Salim

15 - RABE Régis

16 - VELONDRAZANA Jean de Gascar
17 - RAMANOELY Félia

18 - RATSIRARSON Nirah

19 - Nazy désiré

20 - MAMOANKIZY

21 - RAMAMPANDRISON Monique
22 - RAZAFINDRAZAKA Patrick

23 - RAKOTOMALALA Claude
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III. LABOR MEDIATION
A. ELEVES, ENAM 20-24 Mars
1- RABENADRIAMANITRA Louis S.
2- MIANDRY Roger A.
3- RAZAFIMAHATRADRAIBE
4- RAKOTOARIMANANA Tiana S.
5- RAZAFIMANDIMBY Henri Victor
6- RANDRIANAIVOHERISOLO Faly
7- RASOANAIVO Marie Simone
8- RAZAFIMANDIMBY Fidele
9- RANDDRANTO Christiane
10- MORA J.L.
B. INSPECTEURS DU TRAVAIL Hotel La Résidence 27, 28, 30, 31 Mars 2000
Liste des, formés en Médiation
1 - ZAFINDRAMALA Raymonde
2 - RAJAONARIVONY Farahanta
3 - DARSON Paul Maximin
4 - TSIANTERY Jean Marc Georgino
5 - RAMIANDRISOA Olivier
6 - RABESANDRATANA Aristide
7 - TATA Célestin
8 - ANDRIAMAZAVAMANANA Apollinaire
9 - SAHALA Célestin
10 - RAZAFINDRALAMBO Olivier

11 - RATODIMAHAVONIJY Honoré
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12 - RANDRIANOELY Martin

13 - BEVOAVY Félicin

14 - ANDRIAMAMONIY Xavier

15 - RATSARA Hevitra

16 - RABARISON Clément

17 - RAKOTOJAONA Lala Hanta

18 - PIERRE Alain olivier

19 - RAKOTOSEHENO Samuel Henri
20 - RAMANITRINIONY Samuelson
21 - RAZAFINJATOVO Lucien

22 - FREDERIC

23 - RANJATO Célestin

24 - RAMIAKATRARIVO Benjamanitra
25 - RAZAKAMANANTSOA

26 - RAVELOMANJAKA

27 - DEWA RAMIJEE Ramiandrinirison
28 - RAMANITRARIVO Heriniaina

29 - RAZANAMALY Joseph

30 - FAROA Vincent

31- RASOLOFONIAINARISON Lauréat
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