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L SUMMARY

On September 30, 2001, the Strengthening Peace through Civil Society Initiatives (hereafter Peace
Grants) completed its first year of implementation with a total of 23" approved projects. The Peace
Grants program is national in scope and has directly benefited some 18,385 persons, five Governor’s
Offices and 21 NGOs in 21 departments and 54 municipalities throughout Colombia. In this quarter the
program has approved two projects in the area of Assistance to Victims, one project in Alternative
Media, an umbrella project to strengthen Departmental Peace Commissions in five departments, and a
project for NGO networking, information-sharing and training.

The approved and ongoing projects represent an obligation of 1,038,220 US dollars, complemented by
additional funds from beneficiaries, NGOs and other partners in the amount of 339,776 USD (25% of
total project financing).> The balance of unobligated funds available for sub-grants is 173,739 USD.
IOM has obtained preliminary concurrence from OTI/USAID on a further 3 project ideas to be
developed in this quarter (See Section V) representing a future obligation 129,610 USD. Through the
end of this reporting period 491,063 USD had been disbursed to projects and total program expenditures
amounted to 638,773 USD.

This quarterly report includes a progress review of ongoing projects, broken down by strategic area, as
well as the individual project status summaries included in Annex I. Since many of the projects were
approved prior to the program extension granted in March of this year, this report also includes
preliminary evaluation and impact assessment on completed projects.

While the first, second and third quarterly reports focused on criteria & methodology, strategy, and the
context of conflict and peace negotiations, respectively, this report focuses on evaluation and impact
assessment. Monitoring of the quality of project activities/products and measurement as to the
accomplishment of projected results, has been a permanent goal of the Peace Grants Program, recorded
in earlier reports as in the OTI database. However, assessing the success of these projects in
contributing to the larger goals of peace promotion requires a different kind of attention that is explored
in some detail here. Especially important and nebulous is the idea of assessing impact of projects
directed toward changes in the overall environment for peace, an objective shared by many of the
sponsored projects. .

In this regard, the Peace Grants program has gained valuable experience during the first year of
implementation and specifically while reviewing the evaluations carried our by the Program’s sub-

! Project 23 is one which was approved by the State Department for separate funding; however, in light of continuing
uncertainty on these funds, this project incorporates ¢ost information on this project. When the above mentioned funds become
available and if the grant agreement permits reimbursement, some 22,000 USD will be made available under the Peace Grants
Fund budgetary line.

% It is important to note that the counterpart funds for the Peace Commissioners Project have been estimated conservatively at
16% of total project cost. Once sub-projects are approved, real counterpart funding will be reported and may well exceed the
current estimate. Care has been taken also to avoid inflating counterpart estimates in projects where the Peace Grants program
is providing gap-filling financial assistance as part of a much larger program. In these cases, only those counterpart funds that
apply directly to the component relevant to the Peace GJ7ZLN,M ,Krants intervention has been included.



grantees on completed projects. This experience suggests the need to establish and accept as valid
highly subjective and qualitative baseline information at the onset or early stages of the project. In
Section II of this report, preliminary evaluation on completed projects is provided and evaluation
mechanisms for ongoing projects is proposed. IOM will work closely with the Program’s sub-grantees
in the second year of implementation to develop flexible indicators for impact assessment and hopes that
lessons learned in this area of evaluation will be an important contribution to similar programs carried

out in Colombia,

The following table outlines the projects approved through the end of the fourth quarter of program

implementation.
Table 1: Impact Summary — Approved Projects
TITLE DIRECT BENS | INDIRECT BENS | STRATEGY THEMES LONG-TERM
IMPACT
Guides on Municipal | 8,432 4,300 Message v Governance 174.000
Development Muncipal Secondary Users Broadcasting ¥v" Civic Education | Readers/Listeners of
Authorities, NGOs, v Decentralization |[the Popular Format
and sight-impaired Guide
persons
Conflict  Resolution [ 5,028 20,000 Message ¥"  Peace Initiatives | 1,800,000
Documentaries Directly involved | Benefited Broadcasting ¥ Conflict Viewers according to
Youth Community Resolution ratings
Members v Children-at-risk in
Conflict
Cultura Callejera para |35 750 Children and v" Peace Initiatives | 6000
Salir de la Hoguera Child Artists Theater Audience Youths ¥ Children-at-risk in | CD listeners
conflict
v Community
Strengthening
Support to | 110 290 Alternative Media v Peace Initiatives | 35,900
Community  Media | Trained Persons Members of v Media Training | Radio Listeners
Stations benefited Radio v Alternative Media
Stations
Web Site for Conflict | 1,000 1,000 Alternative Media v Peace Initiatives | 5,000
and Peace News Journalist Regular users v Alternative Media | Occasional Users
Members ¥ Media Training
Contftict Information | 165 Other students Alternative Media ¥ Peace [nitiatives | Improved Journalism
Management Students and | benefit from ¥v" Alternative Media | in the Future
Workshops for §Professors improved teaching v Community
University Students Strengthening
Community  Radio |55 54 Alternative Media v Peace Initiatives | 80,000
Andaqui Trained Media | Members of ¥ Alternative Media | Radio Listeners
Workers and | participating ¥" Community
Volunteers grassroots NGOs Strengthening
Youth Leadership | 950 3,370 Alternative Media ¥ Peace Initiatives | Improved
Activities Children and | Members of v Children-at-risk in | relationship between
Youths participating families conflict IDP and Resident
v Community Families
Strengthening
Pilot Activities to |80 240 Children and Youth |v'  Peace Initiatives | 1000
Prevent Recruitment | Children an | Family Members v Children-at-risk in | Bulletin and/or
of Child Soldiers youths; 30 NGO conflict documentary
representatives beneficiaries
Memory and Peace |15 young painters [ 150 Children and Youth |+  Peace Initiatives | 2000
Murals participants in “street ¥ Children-at-risk in | community members
workshops™ conflict in neighborhoods
v Community with murals
Strengthening
The Other Traces Off 200 1,200 Children and Youth |v  Peace Initiatives | 3000
War: Civil leaders in the area | community members v Children-at-risk in | children in receiving
Society Response to[of  psychosocial | viewers  of  the conflict pyschosocial




Violence assistance exhibitions assistance currently
Affected Persons
Demobilization  and | 50 200 Message ¥v" Peace Iniciatives | 1,800,000
Reintegration Stories: | former combatants | former combatants | Broadcasting v Civil Society television  viewers,
Television Special in NGOs, 250 v NGO university and schoo!
children ex — Development students
cormbatants
indigenous Justice & | 1,250 2,250 other | Excluded Groups v Justice 6.750
Peace Alternatives Indigenous persons | indigenous v Interethnic/Faith | Indigenous persons
persons from 5 ¥ Human Rights
ethnic v NGO
Development
Young African- 100 500 Excluded Groups ¥ Civil Society 500
Colombian Peace Young persons and | IDP and inner-city v Children at-risk in | young persons
Builders their families (500 | youth conflict
total)
Awareness Campaign | 80 500 Assistance to|v"  Civil Society 2.000
On Disappeared active  members | family members Victims and Related | v Interethnic/Faith | other family
Persons. whose family | expected to join Issues v" Human Rights members of
members has | Asfaddes ¥ NGO 400
disappeared Development disappeared persons
Information System on | 10 1,500 Excluded Groups v Civil Society General public
Ethnic Minorities representatives  of | estimated users of v Interethnic/Faith | interested in
Hemera the Website and v" Human Rights indigenous affairs
Foundation Patabase ¥ NGO
Development
Strengthening Justice to| 250 1,000 Assistance to v Justice 3.000
Confront Corruption an| participants  fron | Persons who receive | Victims and Related |+ Transparency audience of report
Human Rights | legal branch the HR report. Issues fanti-corruption (through multi-media
Abuses ¥ Civic Education | diffusion)
Support to National 50 5,000 NGO strengthening | v*  Civil Society Colombia
Week for Peace Representatives VEwers ¥ NGO
from NGOs Development
v Peace Initiatives
Institutional 100 5,000 Institutional ¥ Peace Initiatives | Colombia
Strengthening of Peace | Governments and | beneficiaries Strengthening  of |v  Governance
Commission Offices civil Society | of pilot projects Peace Commission |v° Conflict
Representatives Offices Resolution
Support to Women 100 health and 400 recipients of | Assistance to v Human Rights 1,000
and Girls Victims of public officials, trainer’s manual Victims and Related | v Civil Society recipients del
sexual violence in the | representatives Issues v" Peace Initiatives | directorio
context of armed from NGOs
conflict working with
women
Local Actionto 150 Municipal 10,000 at-risk | Assistance to ¥" Human Rights 2,000,000
Prevent Landmine persons receive | Victims and Related [v*  Mine Awareness | TV  viewers and
Accidents information of | Issues v Peace Initiatives | radio listeners  of
and Raise Awareness mines; victims v campaigns
receive  improved
assistance
Community Radio Statid 125 2,500 Alternative Media v Peace Initiatives | 20,000
in Putumayo La Onda | regular benefited through ¥ Alternative Media | listeners
de Paz participants in | sporadic v Community
Community Radios | participation, Strengthening
Totals 18,785 55,204




D) PROGRESS & PRELIMINARY IMPACT ASSESSMENT BY STRATEGIC LINE
Local Action to
Prevent Landmine Accidents

and Raise Awareness

Message Broadcasiing

Progress Summary:

The development of a strategic line for message broadcasting addresses a need to decentralize the peace
process and to disseminate related information. It is perceived by many that the while the conflict is
waged in the countryside, the peace process is carried out in the capital city of Bogota so that focusing
project activities in Bogota exclusively is akin to preaching to the choir. Three projects were specifically
designed to transmit information throughout the country in a format accessible to a large number of
people, namely: Guides on Municipal Development, Conflict Resolution Documentaries and the La
Decision de San Mateo movie on Demobilization, Reintegration and Pacific Alternatives.

Preliminary and Planned Impact Assessment.:

Clearly the central goal of the Procomun project was to promote better local governance by providing
municipal authorities with a practical legal and procedural guide on their everyday tasks and roles,
thereby promoting peace by improving the effectiveness of local authorities and increasing the
credibility of government among its citizens. However, the most innovative aspects of the project are
those aimed at building popular understanding and participation in local governance by providing
individuals, grassroots groups and NGOs with the same legal and procedural information in an
accessible format. At the end of the program’s intervention in this project, further dissemination is
guaranteed through a World Bank-sponsored project to broadcast information on citizen participation
mechanisms, presented in the Popular-Format guides of the book, through 10 local media stations.

The conflict resolution project has had two important results. First, the broadcasts have maintained a
much larger audience than originally expected of these low-budget documentaries and have been
watched consistently by some 1,800,000 to 2,400,000
Colombians. A second point worth noting has been the
participation by a wide-range of local actors in the resolution
processes in each city. In Popayan, the Mayor’s Office
provided seed money for the set-up of four smali-businesses
for the disarmed youths as a means of sustaining their
commitment to non-violence. In Villavicencio, the private
sector provided employment to 54 former gang members,
conditioned on their abstaining from criminal and gang
activity. Church leaders, parents, teachers and members of
the armed forces collaborated in several cities. To continue

to assess the impact of the project and its sustainability, IOM Training workshop on film-making with gang
will travel to Popayan during the next quarter to visit the and former gang menbers
small businesses and talk with beneficiaries.

The impact of the La Decision de San Mateo movie will be
assessed in two ways: First, the movie is being presented to
medium-sized audiences throughout the country, including small
groups of members of the armed forces. Observatorio para la Paz
will interview audience members, particularly persons previously
or currently engaged in the armed conflict, to discuss their
responses to the movie. When the movie is released on national or
regional television, audience ratings and press coverage will

Behind the scenes: La Decision de San Mateo



provide information on the degree to which the movie interested and impacted national audiences,

Children and Youth

Progress Summary:

In the first semester of program implementation, the program focused on children and youth as one
group that is traditionally excluded from peace processes. The projects carried out under this line
include an artistic project with displaced, mostly African Colombian teenagers in Bogotd (Cultura
Callejera para Salir de 1a Hoguera) Youth Leadership Activities with displaced and receptor children in
marginal neighborhoods of Florencia; Pilot Activities to
Prevent Recruitment of Child Soldiers through the
Coalition organized internationally for this purpose;
sponsorship of street art by young people from inner-city
neighborhoods of Cali, and The Other Traces of War,
which focused on the psychosocial needs of children
affected by violence.

Before and after shots of a Cali wall selected for a
Peace and Memory Mural

Preliminary and Planned Impact Assessment:

The first completed project working with children and youths was a Florencia-based project that cost
around 3,000 USD and triggered a series of youth-oriented projects with the same beneficiary group
sponsored by a local NGO, the Mayor’s Office, USAID Mission to Colombia (through IOM’s IDPs
program) the international NGO Diakonia-Germany and the Colombian Welfare Institute (ICBF). The
project allowed youths in Florencia’s most marginal urban area, Nueva Colombia, to participate in the
Colombian tradition of neighborhood Christmas decorations and to organize a toy-disarmament with
younger children in which toy guns were replaced with non-violent toys. In these neighborhoods,
previously unattended by governmental programs for youths, there are some 10 youth clubs and the
older youths receive vocational training from Diakonia-Germany at 2 recently inaugurated Youth Center.

Alternative Media

Progress Summary:

Four projects in this area were approved in the first semester; as a result of the successes of these
projects and the potential demonstrated by community media projects in particular, a fifth project was
approved in the last reporting period. The program has followed a two-pronged approach under this
strategic line. First, the program worked with a well-established NGO to improve journalism through
the construction of a web-site and workshops with journalism students. Also, the program is sponsoring



the development of grassroots radio and television stations in 4 departments and 8 municipalities,
characterized by a high incidence of conflict.

Preliminary and Planned Impact Assessment:

The alternative media projects have had a strong impact at the local level and have proven to be an
effective way of creating local networks within and between municipalities, promoting dialogue and
strengthening civil society. The project with a local radio station in Belen de los Andaquies, Caqueta is
a good example of this: the project has brought together several municipalities in northern Caqueta to
train as community reporters, learn technical
skills related to radio management and, finally,
in joint programming efforts. People in all of
these municipalities have regular access to local
news and investigative reporting on incidents
that would never make it into the established
regional media. Through the radio, NGOs and
grassroots groups are provided a regular time
slot during which to broadcast information on
their activities.  School children have been

trained as reporters and incorporated into the

Workshop with young reporters in San Luis, Caquetd (Radio -, .
Andaqui) station’s regular programming. A local

' storyteller has acquired a strong following and,
according to him, a new lifetime vocation. A new show called “The Musicians of Belen” provides a
weekly spot to show off new musical talent in the area. Agricultural associations are able to disseminate
information and advice on crops and markets.

As this part of Caquetd faces increasing violence as a result of intense territorial disputes between
paramilitaries and guerrilla for coca-growing areas and, more recently, over municipalities too close to
the demilitarized zone for for the FARC’s comfort, the ability of this grassroots establishment to
promote peace locally will be tested.

Work with Groups Excluded from Development and Peace Processes

Progress Summary:

To date, three projects have been approved under this line, including work with African-Colombian
youths in marginal neighborhoods of Bogota and Buenaventura with a well-established NGO specialized
in psychosocial assistance and youth-directed activities, Taller de Vida; an Alternative Dispute
Resolution project that aims to strengthen traditional justice and resolution mechanisms in indigenous
communities in Chocd, and the development of a Information System on Ethnic Minorities to be
transmitted through internet by the Fundacion Hemera.

IOM has received preliminary concurrence from OTI/USAID on three additional projects in this area.
The first is a project proposed by the Council of Black Communities to strengthen local leadership in
newly-titled collective lands along the Pacific Coast. A second umbrella project to be developed in the
next quarter will work with a large number of NGOs that represent African Colombian populations to
jointly implement a project of mutual interest, thereby fostering increased coordination between these
NGOs. Within this group, some organizations will assume a role of leadership in the implementation of
certain components in the project and will be supported also with assistance aimed at building their
institutional capacity. The third project will work with a network of female ex — combatants.



Preliminary and Planned Impact Assessment:

To assess the impact of the Taller de Vida project, beyond the
success of the activities proposed, Taller de Vida will interview
parents, other family members, teachers and the youths
themselves to assess changes in their attitudes and behavior. As
one of the results of this project is the creation of informal
support networks for African Colombian youths in the
beneficiaries neighborhoods, at the end of the project IOM will
talk also with youths, not directly involved in the project, to
assess the impact of this component.

First meeting of voung peace promoiers
(Taller de Vida)

The Camizba project with indigenous communities is one
of the most difficult to evaluate the achievement of its
central objectives. IOM and this sub-grantee have
discussed the possibility of gauging the degree to which
indigenous beneficiaries are knowledgeable about their
tribal traditions, but also the degree to which the more
pacific means of conflict resolution suggested by these
traditions are applied to daily situations. In coordination
with representatives from e¢ach of the 5 indigenous
communities, Camizba will develop qualitative base-line
information on internal conflicts and the prevailing
practices for addressing these conflicts.

Beneficiary indigenous community in Riosucio, Choco

Assistance to Victims and Related Issues

This is a broad category of activities which attempt to build models for assisting victims of gross
violations to human rights. To date, four projects have been approved, including a national seminar that
explored the relationship between the Justice sector and viclations to human rights, carried out in August
of this year. In other projects, Peace Grants is working with victims of forced disappearance (family
members) victims and potential victims of land-mine accidents and victims of sexual violence in the
context of armed conflict. For the next quarter, a proposal has been submitted for a project titled “Salas
de Espera” which aims to provide various kinds of civil-society financed assistance to kidnapped persons
and their families.

Preliminary and Planned Impact Assessment:

The projects for assistance to victims in some ways provide for the most straightforward evaluation
insofar as these projects begin by establishing information on how victims have been assisted prior to the
intervention. To illustrate the point: the impact of the ASFADDES project for relatives of disappeared
persons will be made tangible by the incorporation of new members to the organization who previously
lacked information or the courage to report the disappearance to authorities and society at large.
Similarly, the project for victims of sexual violence with the Association for Nurses starts by examining
the number of victims who seek assistance and the quality and timeliness of the assistance provided to



these women and girls in selected regions. The Association should ask the same questions at the end of
the project and receive a different answer.

Support to Peace Commissioners

Progress Summary:

According to the recommendations set forth in the last quarterly report, five departments have been
selected to participate in this umbrella project, the components of which will be implemented directly by
IOM or sub-granted to NGOs in each department. After visiting each department and meeting with the
Governor and Peace Commissioner, IOM started implementation with the purchase of basic IT
equipment for each office. Also during the reporting period, a series of regional workshops aiming to
create roundtables for conflict prevention and resolution in each department was designed and proposals
were requested. Indepaz, an NGO specialized in Conflict Resolution, was selected to carry out the
workshops in all departments except Antioquia where the Peace Commissioner had already designed a
series of workshops and requested IOM assistance in implementing these. In the department of Huila,
the Peace Advisor, the Social Solidarity Network and a local NGO have jointly submitted a proposal to
address tensions between receptor and displaced communities. Finally, the position of Technical
Advisor to be sub-contracted by IOM for each department (except Huila) and secunded to the Peace
Commissioner’s Office was published in local and national papers. Candidates had been reviewed and
pre-selected by IOM at the end of the reporting period, pending a final decision by the Peace
Commissioners.

Preliminary and Planned Impact Assessment:

The central goals of this umbrella project are to foster in local authorities greater commitment and
participation in local peace processes and to coordinate inter-institutional responses to obstacles to peace
in each department. Project success will be measured according to the following:

* Specific role and tasks assigned to the Peace Commissioner, which are recognized and upheld by the
Governor’s Offices (own office space, adequate support staff, well-defined terms of reference and
time-availability to carry out related tasks)

= Sustained involvement of the Peace Commissioner in the supervision of pilot projects implemented
by selected NGOs through sub-grants managed by IOM

* Continuous contact between Peace Commissioner and entities of civil society involved in local
peace promotion, whether in Conflict Prevention and Transformation “Roundtables” or other forums
chosen by the Peace Commissioner

* Leveraging of additional funds for peace promotlon projects proposed by
the Peace Commissioner

QOverall Support to Peace-promoting NGOs

The original program proposal submitted by IOM included the possibility of
providing training opportunities to NGOs working in the field of peace
promotion. In the last quarter, Peace Grants supported the well-established
national NGO REDEPAZ in its National Week for Peace by sponsoring
activities for training, network-building and visibility for local NGOs
throughout the country.

Promotional poster for Redepaz
“NGO fair”sponsored by the
Peace Grants Program.




1) STATUS OF BUDGETARY IMPLEMENTATION

During the fourth quarter of activities, the Peace Grants Program expended 638,773 US Dollars,
distributed among the following budget lines:
Table 2: Program Financial Data
Budget Line Expense Description Total Expenses Line Balance
Staff and Office | Partial salary to Grants Officer (Program | 69,543 61,257
Costs Officer), Financial Officer and Liaison
Officer.
Operational Costs |Per Diem and travel costs for field}5,188 15,690
monitoring
Peace Grants Fund (22 Approved projects, including 1|491,063 720,896
umbrella project for direct implementation
by IOM
IOM Overhead Charged as 10% over expended funds 58,070 787,293
Fourth Quarter Cumulative Total 638,773 861,227
Total Budget (Expenses and Balance) 1,500,000
It is important to note that one reason that expenses did not increase dramatically during the reporting
period was a programmatic focus on identifying and developing new products, such that the period is
marked by an increase of 511,200 USD in the total amount of obligated funds (including expenses).
This new expenses plus obligations total is 1,038,220 USD under the Peace Grants Fund budget line,
leaving a balance of available funds of 173,739 USD. It is expected that all remaining funds will be
: obligated by the end of the calendar year, though disbursements will be scheduled according to project
L deliverables for the remaining 9 months of the program to ensure quality-control in implementation.
The following table and bar-chart summearize the status of budgetary implementation of each project.
Table 3: Financial Data on Approved Projects
Project | Zide Organization PG Budget | Total Disbursed
Code Budget
001 Guides on Municipal Corporacion 36,180 41,280 33,225
Development Promotora de Ilas
Comunidades
Municipales de
Colombia
(PROCOMUN)
002 Conflict Resolution Unidad Investigativa | 46,280 63,640 37,73
Documentaries
003 Cultura Callejera para Salir de | Corporacion 18,000 25,000 16,579
la Hoguera Colombiana de
Cultura
004 Support to Commmunity Media | Colombia Multicolor | 24,900 48,400 18,455
Stations Foundation
005 Web Site for Conflict and | Medios para la Paz 29,212 95,615 26,262
Peace News
006 Conflict Information | Medios para la Paz 20,800 23,050 18,386
Management Workshops for
University Students
W 007 Community Radio Andaki COMUNARTE 30,194 35,994 27,234
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008 Youth Leadership Activitics Florencia Youth Clubs | 3,160 9,730 3,041
009 Pilot Activities to Prevent]Coalition Against the | 44,190 55,143 32,796
Recruitment of Child Soldiers | Use of Child Soldiers
010 Memory and Peace Murals Comision Vida | 15,000 17,638 14,254
Justicia y Paz
(Catholic Church)
011 The Other Traces of War: Fundacién Dos | 26,907 35,143 22,022
Civil Society Response to | Mundos
Violence Affected Persons
012 Demobilization and | Observatorio para la| 60,000 102,490 57,145
Reintegration Stories: | Paz
Television Special
013 Indigenous Justice & Pea{ Fundacion Camizba 44,000 49,000 23,990
Alternatives
014 Young African-Colombian Asociacion Taller de| 39,115 65,156 32,008
Peace Builders Vida
015 Awareness  Campaign  on] Asfaddes 52,352 57,995 32,631
Disappeared Persons
016 Information System on Ethnic | Fundacion Hemera 11,934 13,808 12,000
Minorities
017 Strengthening Justice to Corporacién 24,745 25,770 24,013
Confront Corruption and Excelencia en Ia
Human Rights Abuses Justicia
018 Support to National Week Redepaz 43,706 46,527 29,583
for Peace
019 Institutional Strengthening Consejerias de Paz 251,151 300,000 7,619
of Peace Commission Offices
020 Support to Women and girl Asociacién  Nacional : 49,710 52,403 0
Victims Sexual Violence in de Enfermeras de
the Context Colombia ANEC
021 Local Action to Justapaz 56,370 68,553 )
Prevent Landmine Accidents
and Raise Awareness
022 Community Radio Stations in | ADA 88,067 118,316 0
Putumayo: La Onda de Paz
National Peace Conference Asamblea porla Paz | 22,247 27,335 22,247
TOTAL 1,038,220 1,377,986 | 491,063

1
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IV)  FIFTH QUARTER PLAN OF ACTION: October — December 2001

As mentioned in Section II, several projects have received preliminary concurrence for OTI/USAID for
development and approval in the fifth quarter. These projects and a fourth project called “Waiting
Room” recently proposed to the Peace Grants Program are outlined below.

Table 4. Projects under Consideration for Fifth Quarter

Project Title & Status Strategy Line and Brief Estimated Budget
Description (Pending Negotiation)

Black Communities (Proposal | Work with Excluded Groups;
Submitted to USAID, | project will provide leadership
September 30™) training in newly-titled US $31,610
collective lands held by African
Colombian communities

Lets Remember So Than No | Work with Excluded Groups;

One Forgets — Support to |this project aims to strengthen a US $28.000
Women Ex — Combatants women’s network of former ’
combatants

Umbrella project with NGOs | The project will bring together
working with African | NGOs to jointly implement a
Colombians project, probably one designed
to heighten awareness on the
situation faced by African

Colombians in the context of US §70,000
armed conflict and an analysis
of advances made since the
eradication of slavery 150 years
ago

fA



Waiting Room — Civil Society
Led Support to Victims of
Kidnapping

Assistance to Victims and
Related Issues; this project
works with civil society
volunteers to support family
members and returning victims
of kidnappings to adjust to
situation and  re-establish
normalcy

US $31,000

Annex I

Project Status Summaries
Annex 1T Photo Gallery
Annex IIT: Newspaper Cuttings
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| 001

Title: Guides on Municipal Coverage: National
. Development _
Strategy: Message Broadcasting Duration: 5 Months (Extended for
_ Distribution)
Direct Beneficiaries: 8432 Municipal Authorities, Indirect Bens: 4300 Secondary Users
NGOs & Sight-Impaired
Citizens _ _____. ,
Diluted Impact: 174,000 Readers/Listeners of | Total Budget: US $41.280
Popular Format Guide @ .
Prog. Contribution: US $36.180 ... -Disbursement: US $33,226
Implementing Agency: PROCOMUN Other Parmers: Municipal Governments,
: Schools for the Blind

Description & Status: (Completed)

The project consists of the updating and large-scale distribution of a simplified guide to the iegal
framework and institutional roles relevant to the Mayor’s Office of each municipality. The guide aims to
support newly-elected municipal authorities to better carry-out their functions and to make complicated
rules and procedures accessible to NGOs, students, communities and sight-impaired Colombians.

With savings incurred in the implementation of this project, the number of printed copies of the book; at
the end of the project, 8,000 popular-format guides, 600 Braille books and 2,300 paperback books were
published. Eighty percent of the stock has been distributed to municipal governments, public institufions,
educational facilitiecs, NGOs and grassroots groups, public libraries, embassies and international
organizations, Through an agreement with the Colombian Association of Universities (ASCUN) a copy
of the book was provided to some 70 universities.

One important achievement during this project was the assignment to the book of an International
Standard Book Number — ISBN - and bar-code for the publication, which ensures easier access to
researchers internationally.

The project will continue to have an impact, beyond the intervention of the Peace Grants Program through
a follow-up project sponsored by the World Bank, under which popular dissemination of the Community
Participation components of the book will be presented by 10 lcoal radio stations.




| 002

Title: Conflict Resolution Coverage: Direct impact in
Documentaries Popayan, Villavicencio,
Barranquilla, Manizales
and Bogota
Strategy: Message Broadcasting i Duration: 7 Months
Direct Beneficiaries: 5,028 At-risk persons (mostly | Indirect Bens: 20,000 Community
youths) directly involved in =~ members benefit from
resolution processes | reduced conflict in
o neighborhoods
Diluted Impact: Between 1.8 and 2.4 million Total Budget: US $63.640

television viewers watch the
documentaries, according to

ratings e
Prog, Contribution: US 346,280 - Disbursement: US $37,574
Implementing Agency: Unidad Investigativa (Gustavo : Other Partners: Telecolombia (Public
Bolivary . TV station)

Description & Status: (Ongoing)

Unidad Investigativa has gained access to some of Colombia’s most violent neighborhoods and
settlements, made easier on account of the popularity of the *reality” soap opera called, “Guerra,
Pandillas y Paz.” Upon arriving in a new neighborhood, the creative teamn behind this show establishes
contact with the groups in conflict to start a resolution process, which is filmed and aired on national
television,

To date, shows have been filmed in 5 cities, including 3 in Popayan, 2 in Villavicencio, 1 in Barranquilla,
1 in Manizales and 2 in Bogotd. According to the research company IPOBE, these shows maintained
consistent ratings of 6 — 8 points, representing an audience of 1,800,000 — 2,400,000 Colombians nation-
wide. Activities in Popayan led to the disarmament of 16 gangs and the creation of 4 small businesses,
the latter effort sponsored by the Mayor’s Office. In Villavicencio, the reconciliation process focused on
tensions between violent youths and local business-owners. As a result of the series here, 50 youths were
employed to work with local businesses and a further 4 were employed by the Mayor’s Office. One show
in Barranquilla and another in Bogoté focused instead on the reconciliation efforts carried out by guerrilla
and paramilitary prisoners in both cities. Finally, a show in Manizales led to the disarmament of 2 gangs
and successful negotiations with the Office of Education to re-admit and support returning students from
the gangs.

In the national capital in the month of September, Unidad Investigativa invited 30 youths from the
previously-shot documentaries to attend a Training Workshop on film and documentary making.
Participants from Belén de los Andaquies and Carmen de Bolivar, working with other media projects
sponsored by the Peace Grants program were invited also. At the end of the classroom training in script-
writing, acting, camerawork and editing, the participants developed a video called: “The Road Home” to
be broadcast in the next quarter. The Colombian Circle of Artists have expressed an interest in carrying
out similar workshops with at-risk youth in other neighborhoods of Bogota.

The project continues to receive requests from concerned citizens from throughout the country (Quibdé,
Neiva, Pereira, Sibaté, Barranquilla, Ibagué and Roldanillo) for reconciliation efforts with inner-city
youths.

Traimina wnrlroham fav sranne file mnlrors i Danndd
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Title: Cultura Callejera para Salir de | Coverage Bogotd & Urabd
la Hoguera R S
Strategy: At-Risk Children and Youth  : Duration 6 Months
Direct Beneficiaries: 35 Children; 50% African Indirect Bens: 750 Audience members
Colombian of theater performances
N . . _and family members
Diluted Impact: 6000 CD listeners Total Budget: _ US $25,000
Prog. Contribution: US $18,000 . | Disbursement:  US $16,579
Implementing Agency: Corporacién Colombiana de | Other Partners: Taller de Vida

Teatro
Description & Status: (Completed)

This project works with children and teenagers from internally displaced, war-affected, poor and inner-
city families to develop musical and theatrical projects. The project has supported three African
Colombian groups to produce musical CDs and with another group of 18 children and youths to write and
produce a play on their experiences as displaced children.

The play has been written through a series of role-playing exercises with the children, who rehearse every
Saturday — the story-line picks up where their last play, Death is on the Loose (La Muerte Anda Suelta in
Spanish) left off. This first play dealt with their memories of violent displacement from rural areas and
their first experiences upon resettlement. The play sponsored under this program is set in a boarding
house in a marginal neighborhood of Bogotd and the characters are family members and neighborhood
“personalities” that the children imitate to paint an image of the lives of displaced families in Colombia’s
major cities.

 To date, all three CDs have been produced and distributed widely. Promotional concerts were carried out

in Bogota, Cali and Buenaventura. The story and music of these three groups have been disseminated on
television (Channel 3) and radio (National University Radio, Radio X, Cali University Radio,
Buenaventura Radio and local radio stations). The “Chicos y Chicas de Urabd” were invited to
participate in an event called “Culture Declares Peace in Colombia,” sponsored by the Ministry of Culture
to take place in Bolivar at the end of November,

The “Los Inquilinos” play was performed for the first time on August 20", 2001, in the CCT theater in La
Candelaria to an audience of 110 persons.

Promotional Poster for the Los Inquilinos Photograph from the Play
Play



| 004
Title: Support to Community Media | Coverage: Cacarica, CHOCO;
Stations ‘ Gualmatan, NARINO;
i Carmen, BOLIVAR;
Congua,
- L 'CUNDINAMARCA
Strategy: Alternative Media i Duratien: 8 Months
Direct Beneficiaries: 110 Members of grassroots | Indirect Bens: 290 Members of stations
stations directly participating | __ linked to SIPAZ system
Diluted Impact: 35,900 Radio listeners and : Total Budget: US $48.400
beneficiaries of specific radio
programs o
Prog. Contribution: US $ 24,900 - Disbursement: US $18,455
Implementing Agency: Fundacién Multicolor de ' Other Partners: Local radio stations

Colombia

This project was designed to sponsor four local radio and television stations in isolated, war-tom
communities throughout the country. The Colombian Multicolor Foundation strengthens and provides
training to the most established (or most promising) stations in four municipalities to catalyze the creation
of a regional network of grassroots media stations, This network is linked to a national system of news-
sharing and peace promotion called SIPAZ (Information System for Peace) connected to one another by
internet,

To date, three workshops have been carried out in TV and Radio in the cities of Guamaltin — Narifio,
Carmen de Bolivar and Villa de Leiva — Boyacd. The last of these in Villa de Leiva was organized in the
latter part of July with participation from 16 community radio stations from 14 municipalities of Boyaca;
ten of these stations joined the Information System for Peace network.

The final site for SIPAZ, Cacarica — Choc6 has suffered a deterioration in security conditions to such an
extent that the project team has not been able to set a date for the workshop. SIPAZ has requested that
the funds assigned to this radio station be applied instead to the Carmen de Bolivar project in order to
purchase equipment for this community TV station.

SIPAZ - Workshop in Villa de Leyva
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Title: Web Site for Conflict and Coverage: National and
PeaceNews . International

Strategy: Alternative Media Duyration: 12 Months

Direct Beneficiaries: 1000 Journalists, members of | Indirect Bens: 1000 Regular Web Site

_ MediosparalaPaz 1+ users

Diluted Impact: 5000 occasional users ! Total Budget: US $95.615 o
Prog. Contribution: US $29,212 : Disbursement: US $26,262
Implementing Agency: Medios para la Paz Other Partners: --

Description & Status: (Completed, extension bein:g; considered by USAID Mission to Colombia)

The Web Site www.mediosparalapaz.com developed by Medios para la Paz — an NGO comprised of
Colombian journalists — received 6,671 “hits” during this quarter, showing a continuing increase in
audience since its inauguration earlier this year.

The most popular services are “Keys to Colombia” which is a press-cuttings service that is updated daily
with internationally-published news on Colombia and weekly with national coverage.  Another popular
page is “What is Colombia Today?” which includes context information on the country and links to
agencies working in the country.

To complete construction on remaining pages and guaranty sponsorship until the Web-Site is self-
sustaining, Medios para la Paz has requested financial assistance for one year of operations from the

USAID Mission to Colombia “Strengthening Peace in Colombia” program.
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Title: Conflict Information Coverage: Bogota, Barranquilla,
Management Workshops for Cali, Bucaramanga,
B University Students ___Pasto and Cartagena
| Strategy: _Alternative Media | Duration: 6 Months
Direct Beneficiaries: 165 Students and professors Indirect Bens: Other students benefited
from improved teaching
“ _of journalism
Diluted Impact: Improved journalism in the Total Budger: US §23.050
future; new students join the
Electronic Student Paper (on
- _ above mentioned Web Site) _
Prog. Contribution: us 20800 __ Disbursement:  US §18,386
Implementing Agency: Medios para la Paz : Other Partners: National Association of

Universities

Description & Status: (i Completed)

This project, also implemented by Medios para la Paz, aims to improve the quality of conflict-related
journalism by training university students and professors in regional universities throughout the country.
The three-day workshops include training in the history of conflict and peace negotiations in Colombia,
journalism ethics and self-protection in a context of civil conflict and appropriate terminology commonly
employed to cover conflict situations {massacre, disappearance, etc.)

Having completed workshops in Cali, Bucaramanga, Barranquilla and Pasto prior to the start of the
current reporting period, the project finalized the workshop serics i Bogotd on August 23-24.
Approximately 50 persons participated in this event, held in the Javeriana University.

Medios para la Paz comments on the high interest demonstrated by students in the historical component
on conflict and peace in Colombia, as well as their concerns regarding as to the role of journalists within
this framework. One strength of the workshop series, according to the implementing agency, was the fact
that students in the regions are often linked to local media services and will be able to put to practice the

workshop lessons immediately.

Workshop with Journalists Students of JFaveriana University in Bogota

It
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Title: Community Radio Andaki Coverage: Various municipalities
in the Department of
Caquetd

Strategy: Alternative Media | Duration: 4 Months

Direct Beneficiaries: 55 Local media workers and Indirect Bens: 54 Members of NGOs

volunteers with special programs

_ e with Radio Andaki

Diluted Impact: 80,000 Radio listeners Total Budget: US $35.994

Prog. Contribution: US $30.194 Disbursement: US $27.234

Implementing Agency: COMUNARTE Other Partners: 18 Grassroots NGOs

Description & Status: (Completed)

This project aimed to strengthen a makeshift community radio station in the isolated municipality of
Belén de los Andaquis in a conflictive department in the south of Colombia, Caquetd. The grassroots
station was managed by a group of 18 lcoal organizations, which broadcasted educational, investigative,
talk-radio and awareness-raising programs. The assistance provided by the Peace Grants Program was
intended to improve the technology and coverage available to the station and train volunteers in reporting
and technical aspects of running the radio station.

To date, 6 workshops have been carried out for “community reporters” in urban and nural areas of Belén
de los Andaquies, as well as in the municipal capital of Albania. Two further workshops were conducted
in Belén focusing on Children’s Radio (writing and presentation) and School Reporters for young
students who participate in the Radio Andaki project. Some 179 people have participated in these
workshops, most of them under 18 years of age. The technical workshops have also been completed on
Antenna Installation and Transmitters. The number of workshops and participants exceeds the original
expectation. Another product of the coordination with Andaki was the preparation of a “Community
Reporter’s Guide.”

At the end of the USAID-sponsored intervention, the project has obtained the legal licenses for use of the
mobile radio units (Ministry of Communications) with permission to work in and transmit to Belén de los
Andaquis, Valparaiso, San José del Fragua, Solita, Curillo and Albania.

Radio Andaki comments on the importance of increased availability and variety in the news for locals in
these 6 municipalities, particularly in terms of coverage on rural news and events. The project supports
local efforts and people by providing them with a means of dissemination for their activities; for example,
a weekly program called “The Musicians of Belén” allows for discovery and broadcasting of local
musical groups. The radio station is contributing also to agricultural development by providing a
distribution mechanism for technical information — for example, the Association of Fish Producers has
been provided a regular spot for transmission.

Radio Andaki has participated in events sponsored by the Peace Grants program and implemented by
Medios para a Paz and Unidad Investigativa, as part of an effort by the Program to strengthen the impact
of each project through linkage between them.
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Title: Youth Leadership Activities Coverage: Florencia, Caqueta
Strategy: At-Risk Children and Youth Duration: 24 Days
Direct Beneficiaries: 950 Children and Youth Indirect Bens: 3370 participating
L family members

Diluted Impact: Improved relationship between | Total Budget: US $9.730

IDP and receptor families in

marginal Florencia

neighborhoods S
Prog. Contribution: US 83.160 . Disbursement: US $3.041
Implementing Agency: Youth Clubs Association of | Other Partners: Mayor’s Office of

Florencia ? Florencia, Colombian

et ene et e e O, Welfare InStitute
Description & Status: _Project completed prior to start of reporting period.
i 009

Title: Pilot Activities to Prevent Coverage: National

Recruitment of Child Soldiers |
Strategy: At-Risk Children and Youth | Duration: 8 Months
Direct Beneficiaries: 80 At-risk children, 50 NGO Indirect Bens: 240 Family members

representatives
Diluted Impact: 1000 readers/viewers of Total Budget: US $55.143

bulletin or documentary;

improved NGO network

toward prevention of

_recruitment R

Prog. Contribution: US $44.190 | Disbursement: US $32.796
Implementing Agency: Coalition Against the Use of Other Partners: 10 national and

Child Combatants international agencies

Description & Status: (Ongoing)

that comprise the
Coalition

The Peace Grants Program is working with the Coalition Against the Use of Child Combatants (Colombia
branch) to carry out pilot recruitment-prevention workshops with at-risk youths, build networks, publish a
bi-monthly bulletin and produce a documentary.

In the month of August, the coalition carried out the fourth and last workshop aimed at working with
young people; this workshop was held in Putumayo and 35 youths participated, mostly girls. The first
NGO workshop was carried out in September in Bogoti with the participation of more than 40
governmental and non-governmental organizations.  Also in this quarter, the Coalition produced the
second edition of the “Patchipu” bulletin, which includes an article on the situation faced by young
people in Barrancabermeja, a city taken over by paramilitaries at the end of last year.

A second institutional workshop is scheduled for October to take place in Medellin, Antioquia.

T e o T O 0 Y I
i
: f

Workshop with Youths in Putumayo
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Title: Memory and Peace Murals Coverage: Cali, Valle del Cauca
Strategy: _ At-Risk Children and Youth | Duration: 6 Months
Direct Beneficiaries; 15 Young Painters Indirect Bens: 150 participants in
School-based and street
o workshops
Dituted Impact: 2000 Community members in | Total Budget: US $17,638
neighborhoods with murals
Prog. Conrtribution: US $15,000 i Disbursement: US 314,254

Implementing Agency: Comision Vida, Justicia y Paz  : Other Partners: _ Mayor’s Office of Cali

Description & Status: (Ongoing)

The Life, Justice and Peace Commission of the Catholic Church in Cali has a history of work with inner-
city youths in community organization, formal and vocational education and psychosocial assistance,
This project is designed to provide an opportunity to 15 young artists from Cali o paint city murals that
reflect the history of Colombia, Cali or the neighborhood which will host the mural, according to stories
and memories gathered from the neighborhood’s elderly. An important objective of the project is to
recover the “street” as a public and positive space for social activities.

To select the fifteen artists, the implementing agency publicized a sketch contest by visiting schools,
distributing pamphlets and announcing the contest in the newspapers. The three themes of the contest
were: Historical Memory (cross-generational recovery of urban history and memory), Cultural Identity
and Human Dignity. A team of professional artists and community workers visited schools and
neighborhoods to carry out informal workshops with potential contestants and residents to generate a
process of local historical recovery.

Having selected the 15 young artists, painting began on city walls. Through the end of September, 13 of
the 15 murals were painted. On the 9" of November, these murals will be inaugurated and handed-over
to the Municipality of Cali. Work has also begun on the publication of an illustrated book in which the
murals and the stories behind each of these will be recorded.

Before and after photos of a Cali wall selected for a Mural in the
Pcace and Memory Murals Project

"
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Title: The Other Traces of War: Civil | Coverage: Bogota, Cali, Popayan,
Society Response to Violence- Medellin
Affected Persons
Strategy: At-Risk Children and Youth ~ | Duration: 7 Months
Direct Beneficiaries: 200 civil society leaders in the | Indirect Bens: 1,200 community
area of psychosocial assistance members who view the
S exhibitions
Diluted Impact: 3000 children who receive Total Budget: US $35.143

improved psychosocial
assistance as a result of the

discussion forums
Prog. Contribution: Us$26907  Disbursement: US $22,022
Implementing Agency: Fundacién Dos Mundos ~ Other Partners: Various universities

Description & Status: (Ongoing)

Fundacion Dos Mundos is a national NGO dedicated to building models of psychosocial assistance to
Colombia’s victims and witnesses of violence, especially children. This project aims to catalyze
discussion in main and intermediary cities of Colombia on the need for a civil society response to the
psychological problems affecting these children and to bring visibility to locally-successful models of
psychosocial assistance. To this end the project includes the exhibition of war photographs focusing on
children (“Las Otras Huellas de la Guerra™) and a discussion forum in each participating city.

Although behind schedule, the project continues to advance at steady pace. In this quarter, the
photographs were exhibited in Pasto and Bogota and followed by “conversatorios” on Education and
Conflict (Pasto) with the participation of 58 people and *Children and Human Rights” (Bogota) with the
participation of some 200 people, inciuding youths., Pending still is the carrying out of exhibitions and
roundtable talks in Barrancabermeja and Cidcuta, both scheduled for the next quarter.

Participants at discussion on psychosocial
problems faced by war-affected children
after photo exhibition in Bogota
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Title: Demobilization and : Coverage: National
Reintegration Stories: i
Television Special |
Strategy: Message Broadcasting i Duration: 5 Months
Direct Beneficiaries: 40 former combatants who l Indirect Bens: 200 former combatants
participate directly in NGOs; 250 children
o _excombatants
" | Diluted Impact: 1.8 — 2.4 million television | Total Budget: US $102.490
viewers, university and school
students
Prog. Contribution: _ US$60.000  Disbursement: US $57.145
Implementing Agency: QObservatorio para la Paz Other Partners: Fundacion Arco Iris,
Ministry of the Interior

{Reinsertion Unit)

Description & Status: (Completed, additional costs covered by USAID Mission to Colombia)

The writing and direction of this television special has been coordinated by a group of demobilized
combatants, involved in several NGOs dedicated to peace studies and promotion. The film is based on
the lives of former combatants and tells the story of demobilization and reintegration into civilian life.

In the months of July and September, all post-production activities were completed and the film La
Decisién de San Mateo was presented on the 13™ of September in the National Museum to an audience of
300 people. With regard to dissemination, national TV stations have expressed interest coupled with fear
regarding the possible consequences of airing the show.  Although the movie is not considered to be
especially controversial by those who have seen it, tensions in the country have been running extremely
high in the latter part of this year. As negotiations continue with major TV stations, howevet, progress
has been made at the local and regional levels. Events similar to the one carried out in Bogota in the
National Museum have taken place in Medellin and Bucaramanga. The film has also been included as
pedagogical material for the REDEPAZ Peace Municipalities project: “100 Municipios.”

The project team will continue to negotiate with major TV stations through the end of this year; at that
point, if not provided with a positive response, the film will be broadcast throughout the couniry on
regional stations, which have already expressed their interest in airing the film.

As the project was converted from a short-film into a full-length one, post-production costs increased
substantially. Observatorio para la Paz received additional funds from the Ministry of the Interior and
from USAID Mission to Colombia to complete the project.

Cantrs  PLasawng  Fazio

Promotional poster for the
Decision de San Mateo movie
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Title: Indigenous Justice and Peace | Coverage: Bajo Atrato y Darien
Alternatives Chocoano
Strategy: __Work with Excluded Groups | Duration: 10 Months
Direct Beneficiaries: 1250 Indigenous persons « Indirect Bens: 2250 family members, -
participate directly in training readers of Book of
sessions i : Community Norms
Diluted Impact: 6750 Indigenous persons who  Tetal Budget: US $49.000
reside in participating villages
Prog. Contribution: US $44.000 Disbursement: US $23,990
Implementing Agency: Camizba ~ Other Partners:

Description & Status: (Ongoing)

Camizba is an indigenous organization founded in 1986, which comprises 25 communities from 5 ethnic
groups living in Bajo Atrato, Darien Chocoano along the Panama border. In response to the killing of
some 20 indigenous leaders in the last five years and the continuous displacement of the tribes members
to escape the ongoing violence, this project aims to strengthen indigenous communities and reinforce
cultural identity to guaranty the survival of their culture and people. To this end, Camizba will conduct a
census of the ethnic groups living in the Darien Chocoano {estimated at 3,500 persons) and will visit each
community to conduct a training workshop on customary norms and conflict resolution mechanisms,

{ Camizba will also produce a written record of these customary norms with key concepts translated into

the five languages used in the region.

In the month of September, a first meeting was held with leaders from the 25 Cabildos involved in the
project so that Camizba could present its objectives, activities and schedule and the leaders could commit
to specific responsibilities necessary for project success. The participants reconmmended that one delegate
from each indigenous community (Embera, Wounan, Katio, Chami y Tule) be selected to participate in an
Operational Committee to support the implementation and supervision of the project.

IOM has also delivered the in-kind contributions to this project, including IT equipment and a typewriter.
The boat is being constructed by the beneficiaries at present. In October, a first workshop will be carried
out on Special Rights of Indigenous Groups in the Municipality of Ungia, Choco.

Indigenous community in Choco (Riosucio)
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Title: Young African Colombian Coverage: Bogota
Peace-Builders
Strategy: Work with Excluded Groups Duration: 12 months
Direct Beneficiaries: 100 Young persons and their ! Indirect Bens: 500 Other youths,
families (500 persons total) through *“multiplier”
. effect of psychosocial
assistance
Diluted Impact: Families gradually integrated Total Budget: US 865,156
into “networks” led by young
persons; improved participation !
of Colombian youth at ‘
International Youth Conference
Prog. Contribution: US $39.115 Disbursement: US $32,008
Implementing Agency: TallerdeVida | Other Partners:

Description & Status: (Ongoing)

Taller de Vida, an NGO founded in 1992 by a group of professional women displaced by violence, works
in the urban areas of Bogota and the surrounding municipalities to provide psychosocial, community
organization and income-generation assistance to displaced families. The project has two components
aiming to improve the quality of life to 100 young, mostly black, young persons, their families and other
at-risk youths in their neighborhoods. The first component is psychosocial assistance to the 100 young
persons and their families and will be provided throughout the 10 months of the program. These youths
are trained as “multipliers” and assisted in the set-up of support networks in their neighborhoods to assist
other children and adolescents. The second component works with these same 100 young persons to
build their leadership capacity through a neighborhood research project that will be written up and
presented by them at an International Youth Conference in Bosnia later this year.

To date, 40 youths have joined the group. Taller de Vida has decided to work in Usme and Suba
(Bogota) and Soacha, On September 2, these youths selected the topic of their research project titled:
“Social and Armed Conflict - the Impact and Role of Youths in the Search for Peace."

The project has been provided a good deal of inter-institutional support from Fundacién de Vida, Proceso
Colombiano de Negritudes (PCN) and the Andean Services Committee. The youth group has been invited
to participate also in the International Symposium on the Past, Present and Future of African Descendents
in October of this year in Cartagena. The International Youth Conference, for which the research project
described in the first paragraph is being prepared, was postponed to the end of the year on account of the
events of September 11%,

First Meetings of New Members
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Title: Institutional Strengthening and | Coverage: National
Awareness Campaign on
Disappeared Persons

Strategy: Assistance to Victims and : Duration: 12 Months
Related Issues "
Direct Beneficiaries: 80 cwrrent, active members of | Indirect Bens: 500 new members of
ASFADDES | ASFADDES to receive
i support from the
R organization
Diluted Impact: Awareness campaign to reach . Total Budget: - US $57.995

society-at-large; some 2000
relatives of disappeared

Prog. Contribution: Us $52352 _ Disbursement: US $32,631
Implementing Agency: Asociacién de Familiares de Other Partners:

Desaperecidos y Detenidos

(ASFADDES) N

Description & Status: (Ongoing)

ASFADDES was established in 1982 in response to the disappearance of 12 students from two national
universities, and currently receives some 20 families each year seeking support in finding or recovering
emotionally from the disappearance of a family member. Medios para la Paz repotts that 15 persons each
month are disappeared in Colombia — the potential demand for the kind of support provided by
ASFADDES clearly overwhelms in current response capacity. ASFADDES believes that this is in part
because people are unaware of their services and afraid of reporting the crime, as well as because
ASFADDES lacks the installed capacity to respond to a larger number of requests for assistance than it
receives at present. The project aims to address both issues — first by building the capacity of
ASFADDES and second by raising awareness nationwide on disappearances in the context of ¢ivil
conflict in Colombia.

To date, IT equipment has been handed-over to ASFADDES. The organization has hired a person tasked
with creating the database for which information is being gathered at present. The database will include
data on cases of disappearance and the victims. Progress has been made also on the design of the
awareness campaign.

Asfaddes office with New Equipment

27



| 016

Title: Information Systems on Ethnic | Coverage: National and
Minorities e International
Strategy: Work with Excluded Groups | Duration: 2 Maonths
Direct Beneficiaries: 10 Representatives of NGO, | Indirect Bens: 1500 estimated users of
Hemera Foundation e Web Site and Database
Diluted Impact: Improved information on - Total Budget: US $13.808

ethnic groups will help direct
funds provided by national and
international donors to work !
with ethnic minorities

Prag. Contribution: US $11,934 " Disbursement: US $12,000

Implementing Agency: Fundacién Hemera : Other Pareners:

Description & Status: (Ongoing, extension approved by USAID Mission to Colombia)

The scarcity of reliable statistical information on ethnic minorities in Colombia represents an obstacle to
designing appropriate assistance projects and policy-making. Fundacién Hemera proposed a nationwide
census of ethnic minorities and a dissemination strategy based around the construction of an Internet Web
Site. The site will include results of the census, but also a forum mechanism to promote dialogue on
issues affecting ethnic minorities, including the conflict, and a link to news on human rights violations to
ethnic minorities.

Alongside these information services, the Hemera Foundation has decided to create three new databases,
including: Audio-visual Library, Legal Library and general Reference Center with a variety of documents
related to indigenous groups. The construction of these virtual services and the operational costs for the
Web Site beyond the intervention of the Peace Grants Program will be covered by the USAID Mission to
Colombia,

Repithete Enlocer Condetenca
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commitment on behalf of legal
workers and Colombian society
to address corruption and

Title: Strengthening Justice to Coverage: Bogota — National
Confront Corruption and
Human Rights Abuses e ; |
Strategy: Assistance to Victims and Duration: 2 Months
Related Issues o )
Direct Beneficiaries: 250 seminar and workshop Indirect Bens: 1000 Readers of report
participants from legal branch, through massive
NGOs and academia e o dissemination
Diluted Impact: Enhanced interest and Total Budget: US $25.770

Prog. Contribution:  US $24.745  Disbursement: ___US $24,013 |
Implementing Agency: Corporacién Excelencia en Other Partners: UNHCHR, Office of the
Justicia - Presidency

Description & Status: {Completed)

This project is designed to counter one of the key contributors to conflict at the local level — the weakness
of the justice system to protect human rights, punish perpetrators of violations to these rights, resolve
disputes and fight corruption. The weakness of the Colombian state in this area of its citizens lives
generates local vendettas, increases the demand for armed actors as De Facto justice workers and
diminishes the sense of citizenry felt by Colombians. Corporacién Excelencia en Justicia proposed a
high-profile seminar that would bring together persons from the legal branch with politicians, academics,
NGO representatives and individuals from the Private Sector to discuss openly the challenges and
shortcomings of Colombia’s judicial system. The seminar will bring visibility to the importance of a
functional and non-corrupt judicial system, specifically as relates to the protection of human rights and
the fight against corruption.

The seminar was carried out on August 9" and 10™ in Bogotd. Among the 13 speakers were: The
Ombudsman Edgardo José Maya, the Attorney General Luis Camilo Osorio and the Colombia
Representative of UNHCR Leila Lima. Present at the seminar were 253 representatives of NGOs, state
entities, armed forces and universities, The presentations and conclusions drawn at this seminar will be

_published in the next quarter.

Seminar on “Strengthening Justice to Confront Corruption and Human Rights Abuses”
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Title: Support to National Week for | Coverage: Bogota — National
Peace
Strategy: Support to NGOs working in | Duration: 2 Months
__peace promotion
Direct Beneficiaries: 50 Representatives from | Indirect Bens: 1,000 recipients/users of
NGOs CD Roms
Diluted Impact: 5,000 persons visiting the - Total Budget: US $46,527
_ REDEPAZ events
Prog. Contribution: US§43,706  Disbursement: US 829,583
Implementing Agency: Red Nacional de Paz, | Other Partners:
REDEPAZ :

Description & Status: (Ongoing)

The National Network for Peace (REDEPAZ, for its Spanish initials) was created in 1993; since then this
organization has been committed to increasing and consolidating the social movement for peace, through
political and cultural efforts. As an instrument for generating awareness in the public-at-large, as well as
for increasing the know-how and commitment of civil society with regards to peace processes,
REDEPAZ started in 1994 a national “Week for Peace,” which has become a well-recognized period for
peace-oriented academic, cultural, political and civil-society led peace imtiatives. REDEPAZ requested
financial assistance in order to make this event possible this year and specifically to bring local NGQOs
from outside of Bogoti to present successful peace initiatives at an “NGO fair,” as well as to provide
training to these NGOs in project formulation, communications (internet, media, NGO visibility). In fact,
the support provided to REDEPAZ for the National Peace Week

The National Week for Peace took place between September 4™ and 12®, with related activities in most
major cities of the country. Regarding activities sponsored by the Peace Grants program, a fair was set
up in the Plaza de los Artesanos in Bogotd, where 93 non-governmental organizations (evenly divided
between national, local and Bogoti-based NGOs) exhibited and discussed their peace initiatives; the
cxhibition was visited by approximately 5,000 people. One durable preduct of this event is the creation
of a CD-Rom guide to 420 local initiatives in peace promotion; these 420 organizations include many
small, isolating and start-up groups that applied to participate in the fair, but were not provided with
financial assistance to attend (due to budgetary restrictions).

NGO Fair in Bogota, organized by REDEPAZ
as part of the National Week for Peace.
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Title: Institutional Strengthening of | Coverage: Antioquia, Bolivar,

Peace Commission Offices Santander, Cauca &
) Huila

Strategy: Peace Commission Offices | Duration: 9 months

Direct Beneficiaries: 100 local authorities and civil . Indirect Bens: 5,000 indirect
society representatives, 5,000 beneficiaries of peace
beneficiaries of peace project promotion projects
pilots e

Diluted Impact: Strengthening of Peace Total Budget: US $300,000
Commissions is intended to
improve the environment for
peace in each department by
improving the relationship
between government and civil
society at this level

Prog. Contribution: US $251,151 - Disbursement: US$7,619

Implementing Agency: 10M - Other Partners: Governor’s Offices

Description & Status: (Ongoing)

The Departmental Peace Commission Offices were created in 1998, tasked with identifying and
developing initiatives to overcome obstacles to peace at the local level, promoting respect and awareness
on human rights, facilitating the reintegration of ex — combatant grous and fostering increased dialogue
between civil society and the national government regarding the Peace Process. Upon visiting these
offices, it is clear that most Peace Commissioner’s lack the financial and human resources to fulfill this
mandate and have few success stories which might validate the importance of an active Peace
Commissioner. This project aims to provide the Peace Commission offices with the necessary training,
equipment, information technology and seed money for pilot projects to take an active role in peace
promotion — in coordination with civil society — at the local level.

To date, field visits were carried out to all departments covered by the project {Antioquia, Cauca,
Santander, Bolivar and Huila) to meet with the Governor and Peace Commissioner, as well as with local
NGOs working in peace promotion, At this point, an inventory of basic IT equipment was taken and
computers, printers, video-projectors were purchased to complete the first step of the project. Internet
service for one year will also be sponsored under the project.

Toward the organization of the Roundtable Workshops on conflict prevention and transformation,
contact was made with universities and NGOs recommended by the Colombian Confederation of NGOs
to request proposals. A subgrant will be signed with INDEPAZ, an organization which demonstrated
itself to be responsible and responsive and presented a solid proposal with a coherent budget.

The Peace Commissioner’s have been invited to meet with one another and the FOM team on the 15" of
November. The goals of this meeting include;

Presentation by INDEPAZ of the regional workshops component
Joint selection of Technical Advisors for each project

2 Assistance from IOM Information Technology Expert on database management; selection of local
company to develop databases and provide training to Peace Commission staff

3l
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Title: Support to Women and Girls | Coverage: Valle del Cauca, Narifio,
Victims of Sexual Violence in Putumayo, Bogota,
the Context of Armed Conflict ‘ Huila, Meta, Santander,
‘ Antioquia, Cérdoba,
[P ‘ B01ivar
Strategy: Assistance to Victims and . Duration: 6 months
Related Issues :
Direct Beneficiaries: 100 participants i Indirect Bens: 1,000 recipients of
: National Directory and
- Trainer’s Manual
Diluted Impact: Improved assistance to victims ; Total Budget: US $52,403

of sexual violence, particularly
in rural areas B 3

Prog. Contribution: US $49,710 Disbursement: US§--

Implementing Agency: National Nurses Association—  Other Partners: NGO Humanizar
Antioquia Branch

Description & Status: (Approved)

The National Association of Nurses, Antioquia Chapter, requested the assistance of the Peace Grants
Program to improve the response capacity of civil society and government organizations to assist victims
of sexual violence. The project aims to provide orientation and training to 90 persons working in
different institutions, tasked with addressing, reporting and attending to said cases in 10 departments of
the country.

As was noted by USAID during the development of approval period of this project, several ongoing
efforts to learn more about sexual violence and better-attend its victims have been made by national
NGOs. To ensure that efforts were not duplicated and that this project linked-up to larger-scale activities,
IOM and representatives of the Nurses’ Association met with the Attorney General’s Office, Profamilia,
Defensoria del Pueblo, Humanizar, the Presidential Program Haz Paz and the Institute of Legal Medicine.
During these meetings, it was established clearly that the ANEC proposal would not duplicate existing
activities, primarily because this project attempts to address specific problems related to violence against
women carried out by armed combatants, while most existing efforts focus on family violence (prevention
and treatment). Also the ANEC effort is more practical than theoretical and promises to provide useful
tools to health and legal officials and NGOs to motivate violated women to seek assistance (even if they
do not want to report the crime) and provide quality services in a timely manner.

Several of the above organizations offered support to the project; the most important commitment was
from the Defensoria del Pueblo, which offered to manage the “hot-line” for victims who seek anonymous
support and information. Humanizar offered to provide accompaniment to the project. Profamilia
offered to help in the identification of participants in each department, including previous victims.

42



| 021

Title: Local Action to Prevent Coverage: Cauca, Valle del Cauca,
Landmine Accidents and Raise Antioquia, Norte de
~ Awareness Santander and Bolivar
Strategy: Assistance to Victims and Duration: 10 months
Related Issues :
Direct Beneficiaries: 150 Municipal workers, 300 i Indirect Bens: 3,000 recipients of
land-miine victims : information to avoid
‘ : accidents
Dituted Impact: 30,000 audience in Mine- " Total Budget: US $68,533
Awareness campaign : R
Prog. Contribution: _ US $56,370 i Disbursement: US$
Implementing Agency: Iustapaz ‘ Other Partners: Presidential Program for
e Human Rights

Description & Status: (Approved)

Although this project was approved prior to the end of the reporting period, a change in the implementing
agency caused a delay in getting the project started. Once approved, IOM proceeded to negotiate the a
contract with the Colombian Red Cross, which was blocked by their legal department on account of
“activities outside of their mandate.” Specifically, the Colombian Red Cross was not able to implement
the information-gathering and analysis tasks associated with this project.

JUSTAPAZ is an NGO which has participated in the Presidential Program for Human Rights and in the
Comnittee for the Mine Action Centers program. Upon hearing about the possible cancellation of the
project, this NGO presented itself to IOM — with the support of the Human Rights Program — to
implement the project. It was determined that JUSTAPAZ had the installed capacity and interest to carry
out this project.

Contractual negotiations were completed at the end of the reporting period.

] 021
Title: Community Radio Stations in | Coverage: 5 Municipalities of
Putumayo: La Onda de Paz Putumayo
Strategy: Alternative Media Duration: 9 months
Direct Beneficiaries: 125 direct participants in i Indirect Bens: 2,500 persons through
commuxnity radio stations sporadic participation
Diluted Impact: 20,000 listeners of comnmumnity  Total Budget: US $118,316
radio transmissions
Prog. Contribution: US $88,067 i Disbursement: 0
Implementing Agency: Asociacién de Desarrollo de la : Other Partners: Pastoral Social of
Amazonia, ADA N Putumayo

Description & Status: (Approved)

The Agency for Development of the Amazon, ADA, requested the assistance of the Peace Grants
program to work in five municipalities of Putmayo to strengthen incipient organizational processes
around community radio stations. This NGO has developed a community-led methodology to establish
and strengthen radio stations in the department of Caqueta and Putumayo. The Peace Grants program has
gained valuable experience in alternative media projects, which have demonstrated the potential for
comnumnity media not only to provide a pubtic forum for information-sharing and dialogue at the local
level, but also for strengthening grassroots organizations, promoting education and development and
generating wide-reaching networks of grassroots organizations from different municipalities, linked
through their media stations.

As this project was approved in the last week of the reporting period, implementation is not expected to
begin on this project until the next quarter.




Participants in the Unidad Investigativa Training Sessions in Bogota

This event was covered by the Caracol
TV station

Graduation day from the
film-making training
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Coalition Workshop in Putumayo and Bogota




Young artists at
the presentation of
mural proposals
in Cali

W Painting begins on one Mural

Before and after shots of Cali wall selected for peace and
Memory Murais



La Decision de San Mateo On-Site Photograps

Ed)



Young African Colombian Peace-Builders Project




PG 002
Conflict Resolution
Documentaries
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< AFACiTAﬂéN 4 QU!EREN OLVIDAR SU PASO POR LA DEUNCUENC#A

Yarios muchachos. la
muyveria con
antecedentes.
criminales,
participaron en un
tailer para aprender a
libreteas, producir
TV, manejar camaras
vastuar, Al final,
realizaron su propio
drama.

ARLOS HUGO MMENEZ £,
Fodicier tr EL TIEMPO

Johnfairo Sdnehez se can-
s 4ie celinguir. 1.08 aflos gue
paso en las cdrcelos de La 40
de tereirs, T.a Bianca de Ma-
rizales v B Barne de Tunia,
mids los doon meses que esite
va vincutado al LN, le deja-
ronyune riste huellaen su vi-
s gl autters horvar,

P oo le vaia entu-
Qi lgand }".all‘.'ir
aa de las senas 15
en ¢l s de Bogoid, o} con
vertivse en tactor’. "la ¥ida
. v vale 1a penn rodes.
VTR dies,  misntras
ammida el Numado para que
citre en aceidn.

Este much ool L tgual

pas ¥ en activ mmim aluhm
van, B pacte del progrmna
“Jovenes cen future'. promo-
vido por la Crgenizacion In-
‘ernacional de Migrantes, o

ganismy adscrito a la QNI
Durinte 9 dias particips-

ronen leres de produccion

do felovision, elaboracion de
ithretos, imanejo de camaras
de betacam v acruacion. o
ordinados por Gustave Boli-
vav, libretista de Punditlaes:
swerra ¥ paz, El martes se
reuniereon todos ‘en 1as calles
de Sierra Morena, en Ciudad

Buollviy, para poner en prac
tiea io apreadida.

Bolivar explica que esta
tapacitacian fue ol resultado

e ura seleceidn que se hizo

en civdades comn Popayan,
Manizales. Girariat, Villavi-

rencio v Florenely, donde el

ano pasade ¥ este, se han
ufectuado jornadas de desar-

me y resotislizacidn. “La-

ma¥arta dp aling so comven:
cicren degue Bay pestbilida-

dey de reivindicarse con la

sociedacd y mostrarnn ef de-
se0 de partivipar en cstos ta-
lleres”. Los curses de apren-
dizaje comenzaron el pesade
4 de septiembre ¥ concluye-
ron el pasado miéreoles, con
una emotiva cevemonia en el
Circulo Colombianc de Acto-
res (Cica). .

Las javenes realizaron un
video de 12 minutos, Y contia-
ton Ia Listoria de Gustave, wm
muchacho que deseaba psca-
par de una vez por todas de
las drogas v del crimen. Re-

ESTELA MARIS Berbeo, dirigid
el 'script' y tambidn actud,

greso a casae, asi se-tituld el
breve drama, mostré como ¢l
protagonista, lras bajarse de
ur: by, se encontrd con todas
las tentaciones del mal:un la-

ovenes con futur

Geireo Chipeas TL AR,

dirdn quele diga guardar unz
cadena, un gy que lo preten
& ¥ und prostifuts gue buses

-darle placer. Pero el senti-

mierme de Gustavn por darle
un giro definitivo a su vida,
trinnfé. En el epilogo, se ve al
protagonista de Ia mano de su

esposa (Estela Maris Berbeo,

locutora de yadio proveniente
de Belén de los Andugries) v
popell e

Hedin dclll.m‘n cuandge
rembieron si Giptunui, se des-
pidieron v todos regresaron &
casa cnn a esperanya de po-
ner en practica lo aprendido.
“Ahora prefiero agarrar uni
pala ¥ ganarme 50 mil pesos
semanales ¥ no un cuchillo
para tener 70 mil”. dice John
Jairo Sanchez.

Press Coverage of the Unidad Investigativa Workshop

BEST AVAILABLE COPY
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PG 010
Memory and Peace Murals

Liena Ariaitiy f Er Pus

La Comisién Vida, justicia y Paz, de la Arquidicesis de Cali, la Organizacion Internacional para las Migra-
ciones y el Grupo Almuro presentaron los resulados del Concurso Bocelos para los Murales de la Paz y fa
Galerfa de Arte Urbano de Cali, en acto especial que se cumplio en el Club San Fernando, Mdnica Guzmin,
monserior [saias Duarte Cancino, Pablo Van Wong, Vivian Monsalve y José Horacio Martinez, en la foto.

Press Coverage on the presentation of proposals for
Peace and Memory Murals in Cali

BEST AVAILABLE COPY
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- PG 010
Memory and Peace Murals

CULTURA

SE ABRE MUESTRA PLASTICA CON LOS FUTURDS MURALES DE LA CALLE QuINTA

Galeria de Arte

Después de recibir las obras que
concursaron en “Bocetos para
los murales de paz”, 1a Comisién
Vida, Justicia y Paz de la Arqui-
didcesis de Cali y estudiantes
del Instituto Popular de Cultura
se encuentran hstos para iniciar
fas reproducciones que adoma-
ran diversos muros de la ciudad.

La Cormision Vida, Justicla v Paz
e fa Arquidiécesis da Cali, profeso-
1es y algunos estudiantes det insg-
o Fopular de Cuitura dieron a co-
nacer ayer, et o] Cluly San Famnareio,
Ias cluns seleccionadas en of concur-
a0 "Bocetos paa los nurales e
s’

1 concurse, que contd con la
pathcipagion de mas de cehenta par-
S5 rne asludianies de mmvversi-
dachag, rolegres, centlios cuitales v
pansauns, nsed que fuctan ios mis-
mos calenos quisnes propusietan
ana vIsiGn enmarcada dentre de la
recupeiacion histdrica, fa construg-
can de laidentidaed cudtiral v el for
tnlecimiento de la dignidad humeana.

Pata la seleccion fue necosasio
quer el Jueade caliicadlor categonzan
lag ochyas sechidas, ya que en ol con-
cusey participaron minos, acdalios, es
iucliantas de arte y artistas.

De las 87 pepuastas oo
hielas, ol jurade de seleccion eligid
quinee obras, [as que serdn elabo-
radas por un gripo de estirdiantes
de Artes Plasticas dod Institing Po-
1 Coltra, "Almurg’, en las

i

Urbano, una muestra de paz

O ansny B0 £ v DgEINETY.

La obra de Eduardo Balvis es ina de las mas preciadas en esta convocatona atistea.

paretes ubicadas en fa Calle Quuua
antie lag carreras primera y décima
v las paredes del Cluty San Fernan-
do.

De esta torma nace uno de los
proyectos culturafes mds innova-
dnores de tos alimos tiempos, va
que los miures do 1a ciudad expre:
sardn log sentimignios y aspitacio-
nes de un amplio nueneio oo cale-
nos.

Sogun monsenor Isaing Deaite
Cancing, esle evento refleja 1 1nfs-
ma axpresion de un pueblo ansioso
por surglr, en medio de este nefas-
to conflicto anmado que afronta la
nacion.

"NMo hay nada mas hermoso
que axprasar los sentimientos por

medic de la pmtea, poas a raeas
de asta, gran parte e los calenos,
art espocial los ninos, e demues.
tran A 13 cwdad que aun estan car-
gatos de oplivusmo y burnas
intanciones en inedio de aste con-
flicto que nus a2queja cada dia con
mayor intensidad”,  dijo Duaarts
Canging

Da oug parte, Foperanga Her
natdey, caordinadors del conetrn
S0, ASSQUIY  ue R gue mus
nacesila el pais san propes
de paz.

A partir def 23 de julio se mcia-
ra {n elaboracion de estos muaies,
los que seguramente SAFAN apre-
aiados vy cuidades por toda la comer-
nirkd caena,

BEST AVAILABLE COPY
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PG 012 - N .
Desmobilization and Reintegration Stories: Television Specia

CINE / 'LA DECISION DE SAN MATEQ', REFLEXIGN SOBRE LA PAZ

Neutralidad, la mejor opcion

Se estrenard en
septiembre una
pelicutla sobre los
municipios de
Colombia gue
escogieron
permartecer al
margen del conflicto.

JIMMY ARIAS
Redactor de £EL TIEMPO

No necesariamente tene

que existir bueno y malo,

vielento y pacific, izouierda
v derecha en un conflicto ar-
maco, Hay quienes profieren
quedurse al margen de 1a
guerTa como la opeidn mas
inteligente para sobrevivir
¢ paz ¥ armonia.

Lograr la neutralidad no
s cosa ficil. En nuestro pais
aunque la guerra patece ¢ol-
mar toda si geografia, exis-
ten esos reductos de paz. Mu-
nicipios que por la via del
dialogo lograron no ser in-
cluidos como parte del torri-
torio de uno & otro bando ni
se'  npodebatalla,

o ta documentalista Ivin
Benjumea a fo largo de su
trabujo. durante los tltimos
10 arius, ha conocide alqunas
de estas pablaciones, Inspira-
3 en el caso de Mogotes. La
[ndia (Cardoba), Aguachica
(Césanr), Samaniogo (Nayifo)
¥ S4n Luis {(Antioquia) v en
los relatos de sus ciudada
nos. coneibio La decision de
San Mateo, una pelfcula que
cucnta ef dwre proceso me-

LOS POBLABORES DE San Ma!en ienuran que enfrentar a los vialentos soio con hechos de paz,

aunque algunos tendran que arfiesgar sus vidas.

diante of cual un municipio
decide ser zona nettrad.

“La historia rde San Mateo
est4 basada en hechos reales
-explica- comunidades y
personas que han optado por
ias vias pacificas frente al
condlicto armado, Gente Qque
btisca constiuir un entorng
distinto en ol que se pucden
resolver los problemas sin
matarse los Unos a otros”.

Unao de los objetivos de es-
te filme es mostrar ese otro
pais quie no e conoce por es-
tar pendiente de la guerra.
La idea de hacer un guién
para cine surgid del trabajo

conjunto con €l investigador
Darjo Villamnizar Herrera,
quien ha ptiblicado variosli-
bros en torno al tema de la
paz, y con la guionista Con-
suelo Quinones.

“Pardamos dos meses
consiruvendo a 'Pacho’. Un
guerrillero que se cuestiona
sobre el sentido de la guerra
¥y acaba desertando. Tiempe
después, su grupo armado se
desmaviliza cugnta- es en
San Mateo en donde se en-
cucntra con sus, antiguos
compaiteros de lucha, pero
también con gente que él
riismo tuvo secuestradi”.

Arthive aartaular.

Este encucntro entre se-
cuestrader ¥ secuestrado, di-
ce el director de la cinta, es
obviamente muy dojoroso
pero se convierte en la opor-
tunidad precisa para saldar
esas heridas, Que en UWltimas
s lo mds importante parg lo-
grar ja neutraitdad y la paz;
el perdon.

Paz en camara

Piedras (Tolima) os un
municipio en el que la edreel
es usada como bodegd por-
que nunca han tenide un
preso ¥ e hospital solo tiene
un enfetmo. Al fue iitmada

La decisicn de San -Ma
“En San Maieo se vive Iz
eonciliacién -expresa- s
perdon en cada esquing a
que ese procese de sups
cién de los misdos v los nd
noes ficil v a cadapaso s¢
vantan los resquemores”.

Como no es kada fécil .
cerles frente pacificament
los grupos arilados, la p
duccion necesitd efectes
peciales para setnejar exp
siones y enfrentamient
“Fodo municipio se convis
te en objetivo delos actor
del conflicto -dice Ben}
mea- DOT es0 estan expu:
tos a ser victinmiag de la vi
fencia™.

La pelicwla contd con
participacidn de dos mii ¢
tras y fue rodada en vide
quee sit pasado a 35 milim
tros. El estreno de La da
sidr de San Mateo esta pr-
gramado para ia 'Semana ¢
lapaz', a realizarse entre ¢l
y el 16 de septiembre. Adc
mds serd emitida por telev
ston.

Dentro del reparto figura:
actores como Juan Pabl-
Franco {Pacho), Martha Lu
cia Leal, Carles Hurtade. Fx
bip Rubiano y Fernand:
Garcta, En el patrocinio d:
esta produccidn participa
1a Organizacién Internacic
nal para la Emigracio:
(OIM), ia Corporacion par:
la paz, la Fundacion Arc
Iris y Redepaz. Como setra
ta (le entidades sin animao de
luero, la exhibicion del largo-
metraje serg gratuita.

Promotional Coverage by press for: La Decision de San Mateo Movie

BEST AVAILABLE COPY
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PG 017 '
Seminar on “Strengthening Justice to Confront Corruption and Human

aentifinifn .

Rights Abuses”

ACTUALIDAD _

B Corporacidn Excelencia en la Justicia

Reflexiones
sobre derechos
humanos y corrupcion

Este evento espera
convertirse en un escenario
interdisciplinario

de debate sobre los
principales problemas

del sistema de justicia.

El seminario “Justicia, derechos hu-
manos y corrupcion: reflexiones para
una nueva Colombia” es el espacio que

la Corporacién Excelencia en la Justicia -
(CEJ) tiene previsto para abrir e] deba-

te sobre {2 modernizacién de la justicia
para la construccién de un sistema ju-
dicial eficiente que combata la corrup-
cidn y la violacion de los derechos hu-
manos.

El evento, que se realizari en el au-
ditorio Teresa Cuervo Borda del Museo
Nacional los dias 9 y 10 de agosto préxi-
mos, contempla la realizacién de foros
académicos como espacio para facilitar
escenarios interdisciplinatios de refle-
xibn y formulacién de soluciones a los
principales problemas del sistema de
justicia. .

De acuerdo con la CEJ, y teniendo
en cuenta los continuos escindalos so-
bre corrupcidn politica v administrati-
va en el dmbito estatal, es importante
realizar un diagnéstico con las entida-

des a ‘targo de vigilar y castigar a los
corruptos, y abrir espacios de discusién
a propdsito de la defensa de los dere-

* chos humanos.

Entre los panelistas se encuentra
Gustavo Bell Lemus, vicepresidente y
ministro de Defensa, quien presentard el
temz “Derechos humanos, corrupcién y
justicia”; Anders Kompass, alto comisio-
nado para los derechos humanos de la
ONU, con la ponencia “Justicia, acuer-
dos humanitarios y proceso de paz”; y
Eduardo Cifuentes, defensor del Pueblo,

" con “Juridicidad de los derechos huma-

nos y del Derecho Internacional Huma-
nitario”. .

También estarin presentes Rosa Inés
Altamiranda, asesora para el DIH de la
Cruz Roja Colombiana, con el tema “De-
recho Internacional Humanitario y su
aplicabilidad en el nuevo Codigo Penal”;
Edgardo José Maya Villazén, procurador
general de la Nacién con el tema “Co-
rrupcidn y derechos humanos”, y Carlos
Eduardo Mejia Escobar, presidente de
la Sala Penal de la Corte Suprema de
Justicia, con “Normatividad penal y co-
rrupcion”. .

Igualmente, tendrin un espacio en
este seminario la Fiscalia General de la
Nacién, la CEJ y la Contraloriz General
de la Naci6n. )
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