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L INTRODUCTION

NGOSS BACKGROUND AND PROGRAM COMPONENTS

The United States Agency for International Development (USAID) designed the NGO
Sector Support Program (NGOSS) in the Russian Federation to:

A. Continue USAID’s provision of organizational and financial management skills
to selected members of the Russian NGO community, to assure the sustainability
of these organizations during difficult economic conditions; and

B. Promote collaboration between government officials and NGOs to create a
favorable legal climate for the sustained, long-term growth of the NGO sector as
a whole.

The Program was implemented by World Learning and the Center for NGO Support
(CNGOS), a Russian NGO, from July 1998 to January 2001. The total value of the
contract was $5,150,000. These two organizations tapped into the technical resources of
two U.S. institutional subcontractors, Management Systems International (MSI) (for
monitoring and evaluation) and Research Triangle Institute (RTT) (for the municipal
component), as well as a large pool of Russian and Western technical assistance
providers.

Implementation activities were targeted at four components:

e Component 1
NGO Resource Center Networks in Siberia, Southern Russia, Novgorod Oblast and
the Samara Oblast. (Goals: Strengthen their institutional capacity, promote their
ability to provide training, stimulate the development and exchange of best practices,
and advance the professional development of NGO activists);

o Component 2
Support to Sector-Specific NGOs designated by USAID (Goal: Strengthen a core
group of NGOs by providing the institutional skills needed for sustainability);

e Component 3
Municipal Associations, specifically the Association of Siberian and Far Eastern
Cities (AFSEC) (Goal: Expand the range of services provided, disseminate best
practices and strengthen links between local officials and the NGO community); and

e Component 4
Information Dissemination and Networking, with a focus on the legal status of NGOs
(Goals: Disseminate working models, publications, and other technologies produced
under USAID sponsorship; build information networks; and produce and distribute
updates to legal and tax guides in order to support growth in the NGO sector as a
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whole).

NGOSS GOALS AND OBJECTIVES

This Program contributed to one of USAID/Russia’s key strategic objectives, Strategic
Objective 2.1. - “Increased, Better Informed Citizen Participation in Political and
Economic Decision-Making.” Program activities were expected to contribute, directly or
indirectly, to the achievement of three intermediate results (IRs):

IR 2.1.3: NGO sector provides alternative to the ballot box for participating
in economic and political decision-making.

IR 2.1.3.1:  NGOs advocate more effectively for members’ needs and interests.

IR 2.1.3.2:  NGOs and Russian organizations become institutionally
strengthened.

{The above IRs reflect a change from those in the original contract: two IRs were
dropped from the Strategic Objective, effective with the signing of Modification 1, dated
June 16, 1999).

In order to achieve the goals and objectives above, World Learning and the Center for
NGO Support provided targeted technical assistance, training and funding to the
Association for Siberian and Far Eastern Cities, and to NGO Resource Center Networks
in Siberia, Southern Russia, and the Samara and Novgorod regions. The World
Learning/CNGOS team also provided targeted technical assistance in the areas of
fundraising, board development and training, and fmanc1al management and accounting
to a group of twelve pre-selected NGOs.

In addition, all locally existing sources of information on NGOs were researched and
evaluated, and handbooks were produced to address key NGO issues of taxation and
legislation. NGO representatives throughout Russia were actively involved in structuring
and implementing the most efficient and appropriate NGO information systems,
including print and electronic variants. A “virtual” NGO library was created and at
project closing had been regularly updated and expanded.

PrROGRAM QVERVIEW

Between 1994, when USAID/Russia began its NGO activities, and July 1998, when
World Learning began to implement the NGOSS Program, the NGO sector in Russia
experienced a period of dramatic growth, New legislation made it possible (although not
easy) for NGOs to operate, and several foreign donor programs were providing technical
assistance and grants that enabled Russian NGOs to improve their service provision and
increase their potential for sustainability. Nonetheless, the sector was little known and

World Learning Inc. NGOSS Program
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little respected, and its ability to influence events even at the local level was extremely
limited.

Most of the external restraints in effect at the beginning of the NGOSS Program in July
1998 were still in effect at the end of January 2001. Federal legislation was not and is not
supportive of NGO development. There still were no tax or other incentives for
businesses to contribute to NGOs or to participate in charitable activitics. The economic
problems at the time the Program was designed became even more severe by the time it
was implemented, and only during the last half of calendar year 2000 was any
improvement noted.

The contract for this Program was effective July 29, 1998." August 17, 1998, World
Learning’s first day in-country to start up the project, was the day the ruble lost over two
thirds of its value and the economic “crisis” began. This crisis created increased demand
for NGO resource center services, as Russian government social programs were slashed
and many services to the population were eliminated or reduced. Existing NGOs and
initiative groups turned to local resource centers for assistance in strengthening their
organizations and improving their ability to provide services. At the same time,
municipalities which had experienced budget cuts became willing to consider NGOs as
alternative service providers.

By the end of the Program in January 2001, at the municipal level, there was clear
evidence that NGOs were increasingly influencing local government. The dozens of
pieces of NGO-related local legislation throughout the NGOSS Program regions attest to
the increased activism and professionalism of the sector during the project’s two and one-
half years. During calendar year 2000 there also occurred a dramatic increase in political
activism on the part of local NGOs, with many NGO leaders deciding to run for office or
support specific candidates. Only a handful of NGO leaders in the NGOSS Program
areas had been voted into office (primarily seats in the local Dumas), but the trend was
clear and encouraging.

Additionally, a dramatic rise in interest in NGOs on the part of the Russian federal
government became particularly evident in the second half of calendar year 2000. In
Siberia, the President’s representative approached the Siberian Center Network with a
suggestion for cooperation. In the Urals region, the President’s representative organized
an NGO fair and implemented a grant program modeled on foreign donor programs.
Several NGOSS Program participants and consultants were invited to participate as
experts on the grant review committee. Federal government representatives began to take
part in and even initiate conferences and seminars addressing NGO issues. The federal
government also established a new requirement for registration of all foreign aid
programs, including those targeted at NGO development.

Several of the so-called Russian “oligarchs” (the country’s most prominent businessmen)
were either in the process of creating or were studying the possibility of creating
charitable foundations based on Western models.

World Learning Inc. NGOSS Program
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NGOSS PROGRAM HIGHLIGHTS

The NGOSS Program was successful in achieving its objectives. World Learning and its
implementing Russian partner, the Center for NGO Support, met all contract indicators,
and in most cases exceeded them by at least several times over. Indicator results—in
areas ranging from services provided to funds raised to NGO leaders trained—attest to
the improved image of the NGO sector int Russia over the course of the NGOSS Program;
the sector’s increased ability to influence policy decision-making, particularly at the local
level; and its increased potential for sustainability. World Learning and the Center for
NGO Support attribute their success to the ability to build on the successes of previous
USAID funded NGO programs, while introducing innovations to avoid prior pitfalls.

As noted earlier, the NGOSS Program included four components. These were:

¢ Component 1: Provision of financial (through operational grants) and technical
assistance to four regional NGO Resource Center networks (Siberia, Southern-
Russia, Novgorod and Samara), including supporting a program of microgrants
implemented by each Center;

o Component 2: Provision of specialized technical assistance to a group of twelve
NGOs pre-selected by USAID (which included the four Centers from Component 1);

¢ Component 3: Financial and technical assistance to the Association of Siberian and
Far Eastern Cities; and

o Component 4: Collection and dissemination of information vital to NGOs throughout
Russia, including production and dissemination of publication addressing legal and
tax issues.

Although the four components were presented as discrete assignments in the original
contract, World Learning and the Center for NGO Support treated them throughout the
course of the project as interrelated parts of the whole. Moreover, the program design
proposed by World Learning and CNGOS included a strong emphasis on monitoring and
evaluation activities, both for intemal use and as part of a training process for the
participating NGOs.

A major achievement of the NGOSS Program was the establishment of an agreed-upon
system of data collection, which—perhaps for the first time—produced Russian NGO
data that was reliable, verifiable, and that could be aggregated. This was a major
undertaking involving professionals from World Learning, the Center for NGO Support,
MSI, representatives of the Resource Centers responsible for collecting the majority of
the data, and USAID. Involving the Resource Centers in the process not only helped
them to understand why the US government requires reliable data, but aiso how data can
be a valuable tool for their own organizations. '
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World Learning and MSI built upon their previous work in 1997 on another NGO project
to create indigenous professional capacity for program evaluation in Russia. As aresult
of the efforts of the newly trained evaluators and NGOSS grant management personnet,
the microgrant program which was implemented by the four Resource Center networks is
arguably the most intensively documented grant program ever in Russia. The evidence
unilaterally supports the effectiveness of the grant program in meeting program goals,
and in improving conditions for NGO clients.

World Learning and CNGOS approached its work in Component 1 with a clear vision
that while participating organizations already had achieved some success in providing
services in the predecessor project, this did not necessarily equate to their having
achieved organizational maturity or sustainability. It is relatively simple to ask an
organization to do something, but it is an entirely different matter to encourage it to be
something. There was a great variation in the management styles and cultures of the four
Network Centers, and during the course of the Program, each experienced internal
organizational problems which required assistance or input from outside consultants.
World Learning treated each of the Centers individually. Even more important than their
ability to provide targeted technical assistance in these cases were World Learning and
CNGOS’ abilities to be patient with normal organizational development processes.
Progress was made consistently throughout the period of the program, but occasionally in
the form of two steps forward, one back. Nevertheless, all of the Centers ended the
program period at significantly more advanced levels than at the beginning,

In the area of service provision by the Resource Centers, the Networks met al} of their
targets and dramatically exceeded the target numbers for many indicators, including
number of consultations provided, coalitions formed, and meetings with local
government officials. The indicator on number of meetings with local government was
soon overshadowed by a more tangible indicator of change: the number of legislative acts
and executive orders promoted by or relating to NGQOs. Although these pieces of
legislation were most numerous in the Siberian region, progress was made in all program
regions. The regional Centers all successfully utilized (replicated) models including NGO
fairs, charitable drives, public relations campaigns, and volunteer promotion programs.

Each of the four Centers had varying levels of experience and expertise at the beginning
of the microgrant program process, and World Learning, the Center for NGO Support
and MSI worked with them on both individual and group bases to provide the technical
assistance necessary. The Centers were given leeway and encouraged to create local
microgrant programs that were adapted to the needs of their regions and the goals of their
own organizations.

Component 2 provided technical assistance in developing boards of directors,
fundraising, and financial management to a pre-selected (by USAID) group of twelve
Russian NGOs. The World Learning team quickly discovered that not all NGOs saw the
benefit in participating in this component, and while there is no doubt that these three
areas are crucial to organizational sustainability, the beneficiary NGOs did not all see it
that way. NGOSS Program staff customized assistance to cach of the twelve in areas that
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each saw as highest priority. Some received assistance in all three areas, some in only
one or two. While not an official contract indicator (rather, an expectation under the
Program’s mission), most of the thirteen technical assistance providers (ten or 77%) were
Russian experts, while only three or 23% were non-Russian.

The work in Component 3 with the Association for Siberian and Far Eastern Cities was
successful and exceeded contract expectations. Though technically a public organization,
ASFEC is structured and operates as a government entity (one USAID report refers to it
as a “para-statal” organization). ASFEC, with technical assistance from Research
Triangle Institute, the subcontractor for this component, used its modest grant to produce
a standardized municipal web site, a state of the art computer classroom and curricula for
training municipal employees, and replication of models developed under previous
USAID programs.

ASFEC and RTI produced the results required under their agreements with great
professionalism, and both sides cooperated to reduce costs in order to exceed the
expected results. In one example, RTI and ASFEC developed an Internet consulting
relationship that was of substantial assistance in keeping within the program budget.

ASFEC was the hardest of the four components to integrate into the program as a whole.
Although the Association attended NGOSS Program events such as the stakeholders
meetings, and its agreement even included the organization of two conferences on NGOs
and local government, ASFEC did not quite perceive the connection between
municipalities and the NGO sector. The World Learning team encouraged informal
professional contact between the Siberian Center and ASFEC during the course of the
program, and at a minimum, ASFEC began to appreciate the professionalism of the NGO
sector. Additionally, the RTI consultant who worked with ASFEC on development of a
standard municipal web site, consistently and successfully promoted the necessity of
including the local Third Sector in this process. From the NGO perspective, several of the
NGO representatives at the first stakeholders’ meeting were “wowed” at the technical
excellence of the ASFEC network communication and data base system, and immediately
recognized its potential as an income generator.

Compeonent 4, information dissemination and production and distribution of legal and
tax information, was affected by the slow speed at which Russian legislative changes
occurred during the course of the program. Some of the major expected tax reforms that
the Program had hoped to capture in an updated publication on tax law were not
approved by the legislature until after the Program’s end date. Many of the publications
that World Learning had originally expected to collect from former USAID contractors
and grantees were not available. World Learning ultimately decided on an original
solution - the creation of a self-sustaining “Virtual Library” which would allow NGOs to
not only acquire information, but to make their own publications available to a larger
audience. Additionally, World Learning recruited over twenty regional Network Centers
(called “information Hubs™) which provided Internet access and hard copies of Virtual
library information to NGOs who lacked Internet access themselves. The Hubs also
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assisted in disseminating the hard copies of books on bookkeeping, taxation, and social
marketing that were produced or purchased for NGOSS Program purposes.

Each of the four components is discussed in greater detail in the sedtions that follow, and
in the Annexes referred to throughout. World Learning would like to thank, first and
foremost, the Center for NGO Support, World Learning’s co-implementor, for giving
110% over the life of the Program and for making availabie its deep expertise and
knowledge of the Russian NGO sector. Thanks also to MSI and RT1 for delivering their
expertise and adding considerable value to the components in which they were involved.
Finally, a debt of gratitude to the Resource Centers and the NGOs which make up their
networks, the other eight NGOs which received customized assistance, ASFEC and the
information HUBS for enabling us to do the work of the contract. It was World
Learning’s privilege to work for two and one half years with each and everyone, and to
learn from them. We are enriched by our association with them.
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I COMPONENT 1 - NGO RESOURCE CENTER NETWORKS

BACKGROUND

Component 1 was designed to strengthen the institutional capacity of four regionally-
based Russian NGO resource centers and their networks:

e Interregional Public Foundation Siberian Civic Initiatives Support Center
(SCISC), a network of twelve resource centers with its hub in Novosibirsk;

e Southern Region Resource Center (SRRC), a network of two small resource
centers and eight coordinators with its hub in Krasnodar;

s Povolzhe Historic-Ecological-Cultural Association (commonly referred to as the
Povolzhe Association or Samara Center) in Samara; and

e Health and Life Foundation in Novgorod (referred to as the Novgorod NGO
Resource Center).

In addition, Component 1 supported these Centers to promote their abilities to provide
training; stimulate the development and exchange of best practices and information on
management, fundraising and advocacy techniques; and advance the professional
development of NGO activists. Each of the four Resource Centers received a primary
grant from the NGOSS Program to cover their operating costs that enabled them to offer
continued services to the NGOs in their respective Networks. The World Learning team
planned to work closely with each Center and its network to help them develop and
impleent realistic fundraising plans and to provide technical assistance in priority
organizational areas (this latter is described in Section III: Component 2). Each Network
was to implement a microgrant program in its region as well, which the World Leamning
team supported in various ways. The microgrant program is described in detail in
Section VII.

Component 1 results and benchmarks included the following (the first three were
designated as general project benchmarks, with the others targeted specificaily for
Component 1. However, as it was only through Component 1 that the Resource Centers
could meet many of the general benchmarks, the general benchmarks are reported as part
of Component 1): ‘

General:

¢ Increased involvement of NGOs in local government policy formulation, as indicated
by a fifty percent increase in the number of consultations between NGOs and
government officials, and a twenty percent increase in the number of expert
commentaries submitted to local officials on policy issues over 1997 levels in target
regions;

o At least fifty instances of replication of local government/NGO collaboration models
disseminated under Components 1, 3, and 4 of the NGOSS Program; and
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e At least 100 new projects undertaken by NGOs with support from local government
and/or business in target geographic areas. , .

Component 1:

e Number of NGOs registered in target geographic areas will have increased by at
least ten percent;

s At least five percent of NGOs in target geographic areas who received training or
consultations in fundraising will have tapedp into new funding sources (other
donors and local);

¢ An increased number of NGOs from target gcographlc areas will have
participated in short-term, issue-based coalitions ;

» At least 20,000 consultations and referral services will have been provided to
NGOs in target geographic areas during the contract period;

« At least eighty percent of microgrant recipients will have developed a greater
ability to execute their organizational missions, as indicated by the number of
recipients that expand their programs thematically or geographically, increase the
number of individuals their organizations, or offer social services newly provided
by NGOs rather than by government; and

o Network staff will have improved their management skills, as demonstrated by
the presence of effective controls on operating budgets and successful
implementation of grant programs.

Annex I shows in graph format the life-of-project results, by Program reporting quarter,
for these benchmarks and also indicates the resuits by region by Program reporting
quarter.

World Learning and the Center for NGO Support provided technical assistance and
support to all of the Resource Center Networks throughout the period of the contract.

. This included drafting and negotiation of the various bridge funding and grant -
instruments that were in effect at various times during the contract period. World
Learning/CNGOS representatives attended and participated in practically all major events
for the Networks, including quarterly meetings and regional events. World Learning
financial specialists worked closely with the accountants of all the Networks to ensure
accuracy and timeliness of financial reporting. World Learning/CNGOS also developed
a special training program on financial management for bookkeepers and directors of the
Regional Resource Centers, designed to help them understand how financial information
is used in strategic planning. World Learning surveyed the individual Resource Center
Directors to discover the areas in which they felt they needed additional training, and
provided training sessions in these areas at the first Stakeholders’ meetmg in September
1999.

Over the course of the contract period, each of the Resource Centers experienced
organizational growth and accompanying growing pains. To the extent that internal
organizational difficulties did not adversely affect the ability of the Resource Centers to .
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provide the services stipulated under their grant award, World Learning tried not to
interfere in the organizations’ internal affairs. It was clear early on that, while the
Resource Center Networks could emulate each other’s successes in program areas, they
had greater difficulty avoiding each other’s mistakes in the area of organizational
development. This inevitably resulted in complex and often painful periods of growth.
Both under Components 1 and 2, World Learning worked together with the Resource
Centers to provide them with the knowledge and experience necessary to resolve their
own problems. World Learning’s approach was based upon a strong belief that
organizational development cannot be dictated, and that ultimately, the sustainability of
these organizations depended upon their ability to weather hard times without donor or
partner interference.

ORGANIZATIONS

SCISC is a network of twelve NGO resource centers located in twelve major Siberian
cities, with headquarters in Novosibirsk. Affiliates are located in the capital cities of two
republics (Buryatia and Altai), two krays (Altai and Krasnoyarsk) and seven oblasts
(Novosibirsk, Tomsk, Omsk, Kemerovo, Irkutsk, Tyumen and Chita) plus an additional
center in the Kemerovo Oblast in the city of Novokuznetsk. The terrifory covered by the
Siberian center is larger than the United States, and has a population of over 25 million,
including over 100 different nationalities.

The region covered by the Southern Region Resource center is comprised of the
Krasnodar Kray, the Stavropol Kray, the Rostov Oblast, and the Republic of Adigeya.
The SRRC had its main office in Krasnodar, and two satellites in Stavropol and Rostov
on the Don. Additionally there were seven affiliate centers in the following cities:
Novorossiisk, Taganrog, Sochi, Armavir, Pyatigorsk, Maikop and Novocherkassk. The
population of the area served by SRRC is 15 million. The region is contiguous to the
troubled Northern Caucasus area, and has a large refugee population. Due to concerns for
American safety in the region, travel of American personnel under this contract to any of
the above areas (with the exception of the Rostov Oblast and the city of Sochi) could only
be undertaken with special permission from the Embassy Deputy Chief of Mission. This
did not create a hardship, since Russian World Learning/CNGOS staff members were
able to travel to the region freely.

The Povolzhe and Novgorod Centers were added to the program in the fall of 1999. Both
are located in areas chosen by the US Department of State as Regional Initiative (RI)
centers. Geographically, the Povolzhe center is located in the city of Samara in the Volga
region of Russia, while the Novgorod center is located in the city of Veliky Novgorod in
Northwest Russia.

The Resource Centers’ mandate included continued provision of information, training
and other services to their members and clients; development of fundraising plans to
cover costs as USAID funding declines; and development of microgrant and internship
programs.
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1. SIBERIAN C1vic INITIATIVE SUPPORT CENTER ACTIVITIES

SCISC’s grant from the NGOSS Program of $1,205,874 was in effect from September 1,
1998 through December 10, 2000. At the beginning of the program, SCISC clearly was
the most developed of the four Resource Center Networks. The Siberian Center turned in
a phenomenal performance during the grant period. In short:

e 7524 persons participated in 406 seminars.
¢ Two distance education courses were offered.
e Special volunteer centers were created in all twelve network cities.

e The network resource centers provided 25,573 consultations and 38,987 other
services.

e Donations totaling over half a million rubles were collected in charitable drives
held thoughout the Siberian region.

e $27,233 was collected from local government and business to fund ninety-seven
projects under SCISC’s “Consolidated Budget” program (with additiona] funding
from the Soros Foundation).

e Twenty-five NGO fairs were held throughout Siberia.

e Eleven Siberian regions adopted legislation on social procurement. A total of
$92,200 was allocated to these local grant programs, and 187 projects were
funded.

The Siberian Center is rightfully proud of its position as innovator of many of the models
that have been successfully used by other Resource Centers, not only in the NGOSS
Program but throughout Russia. During the course of the NGOSS Program SCISC
developed a long distance training program that was successfully utilized to train NGO
leaders throughout Russia. SCISC also leveraged its experience and training in
Monitoring and Evaluation under the NGOSS Program to initiate an international
evaluation conference.

The Siberian Center aggressively promoted itself and its programs, and was extremely
successful (given the constraints on the free press in Russia) in obtaining ongoing press
coverage for the Third Sector throughout Siberia.
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Progress in NGO Legislation in Siberia

One of the engines for success in the area of new NGO legislation in Siberia during the
NGOSS Program was a series of seminars organized by SCISC throughout the region.
Two major topics were presented: “Effective Partnerships: Government and NGOs,” and
“Creation of Coalitions and Public Relations Campaigns.”

NGO fairs were also an effective instrument for attracting the attention and involvement
of focal government officials. The twenty-five NGO fairs which were held throughout
Siberia during the program period without exception had local government members on
the organizational committees. The Consolidated Budget program in 1999, funded by the
Soros Foundation as a result of an SCISC proposal, was extremely successful in
involving and interesting local government in the local NGO sector. Soros provided part
of the grant fund, but each participating region was required to raise additional funds
from local government and business. The grant expert committees in all nine
participating Siberian regions included members of the local government and business. In
all, eighty-two projects were funded in the first year for amounts ranging from $80 to
$400.

Once involved in the grantmaking process, local governments responded to local NGO
pressure to continue, and by the end of the NGOSS Program period, every region in
Siberia covered by the program had established legislation relating to municipal grant
programs or social procurement.

Business

During the NGOSS Program period, SCISC made a strong effort to increase cooperation
with local business. Using additional funding from the Mott Foundation, SCISC
performed a detailed analysis of the potential of local business to support charitable
activities. (This information helped to locate local business donors to the Consolidated
Budget program described above). A campaign to promote charitable giving was
initiated thoughout the region, with the participation of 200 businesses. Although an
attempt was made to create Community Foundations in Siberia (notably in Tyumen), the
legislation and economic system did not yet allow for the creation of an interest-making
endowment fund, and thus these foundations were limited to coliection of donations and
their distribution for charitable purposes. Another experimental program for charitable
giving, sponsored by the Eurasia Foundation, provided grant money to one Siberian and
one Southern Russia Resource Centers. Both Centers were extremely successful in
utilizing several dozen proven Western fundraising methods over the period of the grant,
but unfortunateiy, almost every method tested either was illegal under Russian faw or not
feasible because they created excessive tax lability for the recipients.
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Training, Monitoring and Evaluation in Siberia

SCISC and its regional coordinators trained 7,724 NGO representatives at 406 seminars.
The seminars addressed practically all aspects of NGO development, with topics largely
determined by the local coordinators.

SCISC implemented a five-level training program to create twenty-four new regional
trainers (approximately two per region). The Center also established a training program
for project monitoring specialists, which led ultimately to thirty specialists monitoring
over thirty projects in twelve Siberian cities. In addition, SCISC was one of several
initiators of IPEN, the International Program Evaluator’s Network, and planned and
coordinated a major international evaluation conference described in detail in the
Monitoring and Evaluation section of this report. Six SCISC participants completed the
World Learning/MSI certificate training program in project evaluation.

Distance Education

SCISC was the only network to develop and utilize distance education in its program.
Two courses were offered: “Management of Volunteer Programs” (presented twice}), and
“Coalition Building and Effective Partnership.” Participants had the option to audit the
courses, or do the course work for a certificate. Over 140 NGO leaders participated, with
slightly over half auditing. Of the active participants, more than one-third completed the
course work and received their certificates. SCISC planned to build on this successful
experience to develop future distance training opportunities.

Yolunteerism

SCISC developed special volunteer centers in all of the cities where it is active, and these
centers proved successful in supporting charitable drives and creation of coalitions.

Publications and Other Resources

SCISC completed an Interregional Library Catalog of resources within the network. The
Center produced several publications, including the journal “The Effect of Presence,”
which provided information and analysis of NGO sector developments. SCISC also
created three listserves (with more than 250 subscribers) that cover topics such as SCISC
news, training opportunities, and general information for NGOs. All of the Regional
Resource Centers produced their own local publications, and in Irkutsk, the Coordinator
forged an agreement with local government officials to post NGO news on special
newsstands in public meeting places. ‘

World Learning Inc. NGOSS Program
April 2001 : 13 Final Report



Internships

Forty-one NGO leaders were able to intern at NGOs in other parts of Russia. - SCISC also
accepted seven Resource Center Coordinators from the SRRC network (through a
program funded by the Mott Foundation).

Problems Encountered

SCISC’s success attracted the attention of the Tax Inspectorate in summer 2000, and the
initial conclusions suggested that SCISC was liable for close to a million dollars in tax
for grants it had received. However, with support from USAID and World Learning,

SCISC was ultimately able to document its tax-free status to the satisfaction of the
authorities.

2. SOUTHERN REGION RESOURCE CENTER

SRRC’s NGOSS Program grant of $850,163 ran from September 1, 1998 through
December 10, 2000. Highlights of the Program period for SRRC are as follows:

¢ Over 3500 personnel and volunteers from more than 300 NGOs participated in
154 seminars and trainings held throughout the region on topics ranging from

organizational development to cooperation with local government.

e Over 100 leaders from eighty NGOs successfully completed the computer literacy
courses offered by SRRC.

e Twenty NGO leaders participated in an internship program, which included
NGOs from throughout the Russian Federation.

e The number of registered NGOs in the territory rose from 4500 on September 1,
1998 to 10,605 as of November 1, 2000.

¢ The SRRC NGO client base grew from around 300 to 1138 organizations.
e 23,277 consultations and services were provided.

o Twelve NGO fairs were held.

SRRC considers the following activities to be its most successful and effective in
working to achieve NGOSS Program goals:

e School for NGO Leaders: “Sustainable and Effective Organization”

World Learning Inc. NGOSS Program
April 2001 14 Final Report



o Twenty-five leaders from eighteen Krasnodar NGOs received training in
organizational development.

e School on Public Relations for NGOs
NGO leaders from Krasnodar and SRRC network coordinators worked together to
develop public relations campaigns in their cities.

e A series of seminars on Personnel Management for NGOs

e A four-day seminar on Project Evaluation and Self-Evaluation for NGOs

e Creation of an indigenous training capacity program for local NGOs in the area of
Organizational Development. The twelve trainers subsequently presented over
fifty seminars and training sessions. Five of the trainers joined an international
training professional association, and created a local chapter.

Promotion of NGO Legislation in Southern Russia

SRRC presented dozens of seminars and roundtables on topics related to interaction
between NGOs and local government. Legal experts developed and presented
recommendations for regional legislation. Though at the beginning of the program there
existed a very limited legislative base in the area of NGO activities, norms and
regulations regarding the activities and support of youth and children’s organizations had
been developed based on corresponding federal law. In the Rostov oblast there existed
several legal decrees and programs aimed at increasing the involvement of business in
charitable activity, as well as a law concerning the right of NGOs to participate in the
legislative process: “On the Legislative Process and Normative Legal Acts in the
Krasnodar Kray.”

None of the Southern Russian regions had active laws on municipal grants at the start of
the NGOSS Program period, although in specific cases direct or indirect financing was
provided to NGOs on the basis of specific decrees or decisions of the local Duma.

NGO participation in coordinating advisory councils to local government was somewhat
greater, with councils established in Armavir, Krasnodar and Stavropol on such issues as
youth, invalids, and NGO activities.

350 NGOs took part in a discussion of the prospects for improving the current legislative
base concerning NGOs., The results were published in a collection of articles titled

“Legal Aspects of NGO Activity in Southern Russia—Analysis and Recommendations.”
SRRC also created a draft packet of documents related to legislation on municipal grants,
with arguments, and distributed it to all the NGO Resource Centers in Southern Russia.
The twelve NGO fairs organized by SRRC and its coordinators also highlighted the
potential for successful NGO local government cooperation.

As aresult of SRRC efforts, two cities in Southern Russia (Novocherkassk and
Stavropol) now have a law on municipal grants, and NGO representatives in six other
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cities are promoting drafts of similar laws. In Krasnodar, NGOs helped to pass a Statute
on a competition for implementation of municipal youth funding.

Coalitions

Another successful SRRC-led coalition was the program: “Changing Life for the Better,”
a campaign by thirteen Krasnodar NGOs to promote the image of the Third Sector as an
effective player in the resolution of social problems. Each of the participating NGOs was
responsible for organizing a specific activity to attract the attention of the press and the
public. (For example, the organization “Or fey” created a presentation “Lessons of
Kindness,” which so impressed the head of the youth policy division of Krasnodar city
hall that he offered to finance the presentation to local schools). The final activity of the
campaign was the Forum of Krasnodar NGOs, “Here’s an Idea,” which included a
competition for socially relevant projects. Local government and business supported the
Forum.

The Rostov-on-the-Don SRRC office organized a competition for journalists writing on
NGO topics entitled “The Third Sector Through the Eyes of Journalist.” In 1999 SRRC
organized the competition on its own, but in 2000 it included several associations of
journalists and local NGOs. Local businesses provided prizes.

SRRC also assisted Rosbank and UNICEF to create and implement a grant program
called “New Day.” -

Problems Encountered

At the start of the NGOSS Program contract period, SRRC had little or no entrée to
municipal and oblast government in Krasnodar. Through persistence and steady
promotion of their work with the local NGO sector (using all the models, tools and events
previously described), they managed to almost completely turn this situation around. By
the end of the contract period, SRRC had become a player in loval government issues.

Of all the Resource Centers, SRRC experienced the greatest internal conflict in areas
related to leadership, management and personnel issues. Throughout the contract period,
particularly under Component 2, the Center and World Learning/CNGOS worked with
invited consultants to resolve these issues. In its final report, SRRC management
addressed this situation frankly, noting that while it had not resolved ail issues, all of the
participants agreed that they had acquired sufficient skills and experience to find
solutions to these conflicts on their own.
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3. HEALTH AND LIFE FOUNDATION (NOVGOROD CENTER FOR NGO SUPPORT)
ACTIVITIES

The Novgorod Resource Center received the smallest grant ($99,537 covering the period
September 15, 1999 to December 10, 2000) of the four Regional Centers. However, this
did not prevent the staff from setting goals for themselves and the Center which
demanded an enormous level of commitment. Between the requirements of the
microgrant program (described in detail below) and the other requirements of Component
1 (e.g. service provision, training}, the Novgorod staff were running at full speed for the
entire duration of their subgrant period.

The NGOSS Program added the Novgorod Center to its program in the second year at
USAID’s request. NGOSS staff and an independent consultant travelled to Novgorod to
assess the

local NGO sector and the ability of the Novgorod Center to support and represent the
sector. Their overall impression was quite positive: most striking was that the Center,
which had been funded for a year under an earlier US government initiative, continued to
provide services to the local NGO community six months after this funding had ceased.

Throughout the course of its participation in the NGOSS Program, the Novgorod Center
staff demonstrated this same high level of commitment, and were aggressive in seeking
out every opportunity for additional training or education provided by the NGOSS
Program.

While the Novgorod Center initially was funded as a single entity, the staff decided to
utilize the grant program to create a network of consultation points in other cities within
the oblast. This effort (described in more detail under the microgrant program
description) entailed monthly meetings of the three consultation point coordinators with
Novgorod staff, as well as an ambitious training program for the coordinators. Although
the consultation points were only funded under grant money from March to July 2000,
they continued to provide information services to local clients after this period, and to
meet in Novgorod on a monthly basis.

The Novgorod Center also organized an annual NGO Fair for NGOs from the city and
the oblast; distributed books and materials from the NGOSS Program and other sources,
and created a local NGO resource library for clients. These clients also were given
access to computer databases covering a multitude of topics related to NGO work. The
Center also presented an in-depth training program for NGO leaders called “School for
NGOs,” which consisted of several hands-on trainings and seminars in areas such as
strategic planning, publishing, and fundraising) spread out over a period of several
months. (One of the Center’s goals was to create a basis for the professions new to
Russia—e.g. NGO marketing specialist and fundraiser). Staff experts provided
consultations on all aspects of NGO start-up and operation to NGO clients and to
initiative groups.
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The Center published a bulletin entitled “Medsenat” (Patron) on activities of the local
Third Sector, which it distributed to local NGOs, initiative groups, government officials,
businessmen, and NGOs in other areas of Russia. It also published and distributed a
directory of NGOs in the oblast.

The Center was actively involved in providing consultation services to clients who
wished to apply for grant programs sponsored by the Soros Foundation, the Eurasia
Foundation, Charities Aid Foundation (CAF)-Holt International (the USAID-funded
program addressing problems with Russian orphans) and other organizations.

The Novgorod Center participated in the work of a public commiitee on legislation, and
provided consultative support to a coalition of local NGOs, businesses and local
government representatives called “Maple Leaf,” which successfully spearheaded a drive
to collect money and goods for school children and poor families in August 2000. It
provided similar support to a project called “Umbrella,” a partnership among six Swedish
and six Veliky Novgorod NGOs. The Center staff also were invited to participate as

trainers and experts in a TACIS funded partnership project in 15 Russian cities. -

A key initiative of the Center was its development of the concept and model for
“Development of Local Community: Intersectoral Cooperation.” This was presented for
the first time at a conference in Novgorod in October 2000, and then again at a round
table in Chelyabinsk in November by invitation of the Chelyabinsk Center for Public
Associations. This project created direct interaction and fostered ongoing cooperation
between members of the NGO sector, local business, and local government (the
Chelyabinsk roundtable produced an immediate result—one business representative
decided on the spot to fund a local NGO grant program).

Significant Novgorod accomplishments for the program period (August 1999 to
September 2000), in short:

s 152 NGO representatives and members of initiative groups took part in frainings
on writing grant proposals and stategic planning.

» Twenty-four employees from the consultations points (Valdai, Staraya Russa,
Borovichi} participated in two staff trainings and six training sessions of the
School for NGOs.

o The consultation points provided a total number of 726 consultation hours, and
assisted forty initiative groups and ninety-one NGOs.

e Forty-two NGOs used the center library.

» Four issues of the bulletin “Medsenat”™ were distributed (600 copies of each

issue).
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e The Center on average answered seven questions a day from NGOs, and one from
local government,

o The Center provided consultations to sixty-one initiative groups, 145 NGOs, nine
government and two business organizations, and helped register fifty-eight new
NGOs.

s Twenty-four persons participated in the training on “NGO Publishing.”

4. POVOLZHE ASSOCIATION ACTIVITIES

Like the Novgorod Center, the Povolzhe Association also entered the NGOSS Program in
its second year (September 1999), and likewise had to struggle to compress an enormous
amount of microgrant program and other Component 1 activities into a brief period of
time. Its grant of $209,194 ran from October 1, 1999 to December 10, 2000.

The Povolzhe Association demonstrated its ability to take an NGO model which had been
highly developed and frequently utilized by the other Resource Center Networks, and do
it right the first time. The “First Samara Oblast NGO Exhibit” in November 2000 was an
unqualified success. Its sponsors included local business (Khiebzavod No. 2 and the
Expo-Volga Expocenter) and local government, in addition to NGOSS Program support.
One hundred and twenty-seven NGOs participated in the fair, which lasted for three days
and focused on different topics (e.g. children, invalids) each day. The fair followed on
the heels of the first Samara oblast NGO forum, which the Povolzhe Association
organized in September 2000.

From September 1999 to December 2000, the Polvolzhe Association served 471 NGO
clients, including 172 NGOs considered frequent clients.

The Povolzhe Association was active in Regional Initiative (RI) meetings and activities
in the Samara region, and took part in the Novgorod RI “Graduation Conference” held in
Veliky, Novgorod in October 2000.

While the Povolzhe Association originally was quite conservative in its expectations for
the results of a 16-month program, they were pleased to provide the following evidence .
of positive change in their final report:

e An amendment to the Samara Oblast Charter (in June 2000) giving regional
public organizations the right to initiate legislative acts.

® Invitations from local government to NGOs to participate in drafting laws,
including laws on workplace quotas, protection of historical and cultural
monuments, implementation of the federal law on invalids, and implementation of
the oblast law on youth organizations.
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¢ Invitation to NGOs to participate in the formulation and implementation of
regional social programs from the Department for Social Protection of the Samara
Oblast, the Samara Municipal Administration, and from the administrations of
other cities in the region including Samara, Syzran, Otradny, Kinel-Cherkassk
Regional Center and others.

e NGO recipients of the Governor’s award: in 1999, E. Pecherskikh of the
Association for Invalids using Wheelchairs, and in 2000 L. Bulatova of the
“Wheel” organization.

e Invitations to NGO leaders to participate in local administration Advisory
Councils (Otryadny, Samara and other cities) and to participate in local
administration planning sessions on inclusion of NGOs in municipal programs (all
the major regional cities, plus many smaller territories.

e Two Municipal Administrations proposed to support the creation of local NGO
Resource Centers (Syzran and Kinel-Cherkass).

e All gubernatorial candidates in the most recent elections openly courted NGOs for
their support.

e Five NGO leaders were elected to positions in local dumas.

The Povolzhe Association concluded on the basis of its own research that the NGOs who
directly participated in and received services under the NGOSS Program were
significantly more successful in attracting new funds than those who did not. (In one
example, of the seven organizations which received NGOSS microgrants and also applied
for grants under the “Social Partnership” Program, five were successful). Program
participants were also more likely to keep official books (attributed to greater confidence
in their bookkeeping abilities and subsequent reduction in fear of being audited) and to
participate in coalitions.

The Povolzhe Association likewise was extremely positive about the effect of the
NGOSS Program on the NGO network created under the microgrant program, which had
already increased its membership beyond the original grantees and had developed along
term program for NGO development in the Samara Oblast. The Association was also
extremely positive about the effect of the NGOSS Program upon its own program and
institutional development, citing the improvement in its equipment base (allowing it for
the first time to offer services such as computer literacy and Internet courses), increased
grant program implementation expertise, improved personnel policies and practices, and
greater staff professionalism in the areas of bookkeeping, fundraising, project evaluation,
and GAAP standard bookkeeping. The Association stated confidently that its active
participation in the NGOSS Program led to increased interest and respect from local
government, foreign funders, and NGO networks in other regions.

World Learning Inc. NGQSS Program
April 2001 20 Final Report



Problems Encountered

The increased interest and respect noted above had a flip side—increased interest from
the tax authorities. However, the Povolzhe Association successfully passed its audit
without any of the problems encountered in Novosibirsk.

Fundraising as a professional activity was slow to develop, hindered by an impoverished
middle class, a legislative framework that discouraged charitable activity (of the several
dozen fundraising mechanisms tested and proven successful by NGOSS Program
participants in Southern Russia and Siberia under a Eurasia foundation grant, only a
handful actually were legal), and continued reliance of NGOs upon the personal contacts
of their leaders.

Municipal governments see NGOs as an extension of local government, particularly if the
NGO has received local budget funds.
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III. COMPONENT 2 - SUPPORT TO SECTOR-SPECIFIC NGOS

BACKGROUND

The overall goal of Component 2 was to strengthen a core group of NGOs by providing
institutional skills needed for financial and operational sustainability. As World Learning
understands it, this Component originally was conceived as a separate project to improve
the sustainability of USAID key Russian partner NGOs, but budget considerations caused
the project to be included as a part of the larger NGOSS Program.

The areas originally identified for technical assistance in the NGOSS contract were:

Fundraising Strategy Development
Benchmark: All participating organizations have a detailed fundraising strategy in place
and have raised some additional funds by the end of the project.

Financial Management and GAAP Accounting Standards

Benchmark: All participating organizations maintain account records consistent with
GAAP standards, and follow financial management procedures as defined in their work
plans.

Board of Directors Development

Benchmark: All participating organizations have an external board of directors or
oversight committee with clearly defined roles and functions that they follow in the areas
of fundraising, policy setting and organizational management.

A clause in the contract indicated that the contractor, subject to USAID approval, might
identify additional needs and provide short-term technical assistance in other areas.

In addition, the contractor was to develop a step-by-step ‘how to” manual describing
common problems encountered by the participating NGOs, and to synthesize the
approaches—both successful and unsuccessful NGOs—used to address the institutional
problems/constraints.

According to the NGOSS contract, selection criteria for the participating NGOs were:

Strategic significance of the sector to the USAID program;

Sophistication of operations and a clear sense of mission;

Expression of interest as a follow-on to previous USAID assistance; and
Commitment to work with the contractor to achieve established objectives.

By the end of the project, a total of twelve NGOs had participated at varying levels. Six
of the organizations were based in Moscow, two of which had networks of affiliates or
members in other parts of Russia. The remaining six organizations were based in
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Khabarovsk, Ekaterinburg, Krasnodar, Novosibirsk, Novgorod and Samara. These
twelve organizations included:

- Moscow School of Political Studies

- Media Law and Policy Center

- New Perspectives Foundation (NPF)

- Institute of the Problems of Real Estate Registration, Assessment and Taxation
- Khabarovsk Wildlife Foundation (KWF) :
- Center for Environmental Technology and Information (CETI)

- The Women’s Consortium

- Woman and Family Foundation

- Southern Region Resource Center

- Siberian Civic Initiatives Support Center

- Health and Life Foundation

- “Povolzhe” Association

Four of the non-Moscow-based organizations were the NGO Resource Centers in
‘Krasnodar, Novosibirsk, Novgorod and Samara which participated in a number of NGO
support activities, including the Component I microgrants program. The other two non-
Moscow-based organizations, in Khabarovsk and Ekaterinburg, were involved in
environmental issues. The Moscow-based organizations were active in the following
sectors:

- Media

- Civil Society Development
- Women’s Advocacy

- Family Health

- Real Estate Privatization

As part of the original work plan, World Learning proposed using its Institutional
Assessment Instrument (IAI) to gather organizational baseline on the pre-selected NGOs.
USAID did not approve this approach and requested instead that World Learning identify
technical assistance needs through informational interviews with the NGOs (a cursory
assessment) and relevant USAID activity managers.

Because of ongoing discussions between World Learning and USAID, and the period
during which the list of specific NGOs was being finalized, general agreement on the
content and presentation of Component 2 was not reached until February 1999. At that
time, World Learning submitted and USAID approved a technical assistance pian, based
on the cursory assessment of the NGOs requested in the contract.

In the time between contract award and Component 2 plan approval, NGOSS staff made

first contact with the pre-selected NGOs. NGOSS staff created and expanded a database

of local and foreign consultants in the three target areas (board development, fundraising

and financial managernent), and provided the participating NGOs with resumes and other
information to assist in the selection of technical assistance providers.
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Not all of the pre-selected NGOs responded as anticipated to the Program’s offers of
technical assistance in the three target areas. According to the contract, the pre-selected
NGOs had made a commitment to work with the contractor to achieve Component 2
objectives. Many of the participating NGOs stated they were not fully aware that they
had made a binding commitment. Thus, in some cases, it took careful and repeated
discussions to convey the purpose and potential benefits of participation. World Leaming
developed—and signed with participating NGOs—a Cooperation Agreement that
described the Component and outlined what assistance was available under the Program,
as well as the NGOs’s responsibilities in participating; however, this contributed only
marginally to generating interest and commitment from each and every NGO.

Because of such misunderstandings and initial organizational resistance, Component 2
activity did not get off the ground until early 1999. The first Component 2 consultants
began working with the pre-selected NGOs in May 1999. The first fundraising workshop
took place in Moscow in June 1999. Technical assistance was ongoing during this period,
even though not all of the pre-selected organizations were committed to receiving
assistance in all three segments.

Following a long period of discussions between World Learning and USAID, including a
retrospective look at some of the difficulties in launching and then implementing this
component, agreement on a modification to the contract was reached in March 2000, The
modification shifted the focus of Component 2 activity from providing technical
assistance in all three areas to all pre-selected NGOs to providing technical assistance in
one or more of the three priority areas, depending on the needs and commitment of each
participating NGO. In addition, the modification eliminated the contractual requirement
to develop and distribute a best practices manual. The new language of the contract
required instead a detailed review of assistance provided and suggestions for
improvement for potential similar future activities.

In the first quarter of calendar year 2000, a six-month contract extension and a not-
insignificant contract budget cut caused additional changes to the Component 2 approach.
All new activity was put on hold until a revised work plan was submitted and approved in
March 2000. These changes did not significantly affect the delivery of technical
assistance to those NGOs that had expressed interest in receiving assistance in any or all
of the three targeted areas. NGOSS staff discontinued the practice of “selling” the
assistance areas, and NGOs that had not expressed prior interest in one or more of the
assistance areas were not provided with this assistance.

The goals for Component 2 technical assistance thus were changed to reflect the March
2000 contract modification. The new benchmarks were:
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Fundraising Strategy Development

Benchmark: All organizations that receive technical assistance in fundraising have
detailed fundraising strategies in place, and at least half have succeeded in applying these
strategies to raise funds from other donors and local sources.

Financial Management and GAAP Accounting Standards

Benchmark: All organizations that receive technical assistance in financial management
and accounting systems maintain accounting records consistent with GAAP standards
when necessary, and follow standard financial management procedures as defined in their
individual work plans.

Board of Directors Development

Bechmark: All organizations that receive technical assistance in development of boards
have boards of directors or oversight committees with clearly defined and understood
roles and functions that they follow in the areas of fundraising, policy setting and
organizational management,

Institutional Development

Benchmark: All organizations that receive technical assistance in the area of institutional
development (an area defined by the contractor on the basis of informational interviews
with each NGO) have cleatly defined policies and procedures to regulate the
organization’s activity (position descriptions, internal policy regulations).

Because the participating NGOs’ levels of organizational development varied greatly,
technical assistance was tailored to their individual situations and needs. Technical
assistance was provided through external consultants — most from within, but some from
outside Russia (selected by NGOSS staff and/or by the organization).

In areas where the organizations’ needs were similar, group training—e.g. Financijal
Management and GAAP standards-—was particularly effective. MAG consultants
organized and conducted four financial management workshops in June and September
1999 and in May and August 2000. NGO accounting expert Pavel Gamolsky led a two-
day workshop in December 1999. After the organizations participated in the workshops
and received software, MAG consultants worked with them individually, helping them
apply the financial management techniques in their daily work and use the software
effectively.

In the following section of this report, we provide a summary of activities, a summary of
challenges and lessons learned, resuits of the technical assistance provided, a list of
workshops and conferences offered, and a list of technical assistance providers. A review
of assistance provided to each participating NGO was submitted as a separate report to
USAID.
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SUMMARY OF COMPONENT 2 ACTIVITIES

Component 2 improved the sustainability of twelve pre-selected Russian NGOs through
technical assistance focused on four areas: fundraising, financial management, board of
directors development and later, institutional development. All twelve NGOs
participated in at least two of the technical assistance areas, and those that continued to
received technical assistance through calendar year 2000 had demonstrated success in at
least one. Those organizations that had worked with consultants to create fundraising
strategies had already seen the first fruits of their efforts. The six organizations that
participated in fundraising strategy development had already raised a total of more than
$2.5 million, through the methods outlined in the fundraising strategies developed with
Component 2 consultants, and that they attributed to the NGOSS Program.

Eight of the participating organizations took part in the financial management segment.
They received comprehensive training, accounting software and ongoing consultations
with financial management experts. By the end of the Component activity, all noted that
they used the financial management training whenever necessary. Four of the '
organizations reported using the financial management techniques in their daily work,

Four organizations participated in the board of directors development segment. Of these,
one organization created a successful, active board of directors, and one was in the
process of creating such a board, based on the recommendations of the Component 2
consultant. The other two organizations had working boards of directors in place at the
outset and applied the enhancements that the consultants recommended.

Those NGOs that did not make significant changes during the technical assistance period
nevertheless began to understand the value of organizational development, many for the
first time. Four of the participating organizations developed strategic plans for their
organizations for the first time. Although they had been providing services to their
clients and meeting the needs of their communities for several years, this was the first
time they seriously had considered the ongoing sustainability of their organizations.

The reach of knowledge gained through technical assistance was broadened when the
organizations with networks or branches shared their new skills with their colleagues.
The four Resource Centers noted that they already had begun to transfer the skills built
through Component 2 technical assistance to their NGO network partners, as well as to
their clients.

Participation in Component 2 conferences facilitated the development of an overall NGO
network in Russia. In addition to the individualized technical assistance, provided by

consultants and through various trainings, the twelve NGOs were invited to participate in
more than ten conferences, seminars and workshops. Ten representatives of these NGOs
participated in courses at World Learning’s School for International Training in Vermont.
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RESULTS
Fundraising Strategy Development

Six of the twelve pre-selected organizations received technical assistance in the area of
fundraising strategy development. All of the organizations that received this assistance
developed detailed fundraising strategies and successfully raised money from a variety of
local and international sources. The six organizations raised a total of more than $2.5
million in less than one year, based on the fundraising strategies they developed with
their assigned consultants.

Fundraising results as reported by each organization include:

1. Moscow School of Political Studies
Received $675,000 in funding from USAID, based on the fundraising strategy
developed with the consultant. The amount of money raised from other sources as a
result of the new strategy is unknown. The organization did not return the final
questionnaire and did not agree to participate in a final Project interview.

2. Media Law and Policy Center
Raised more than $800,000 based directly on the strategy developed with the
consultant. Overall, the organization has raised approximately $2.5 million since
participating in the fundraising strategy development activity.

3. New Perspectives Foundation
Raised more than $700,000 in 2000-2001, mostly from private companies. NPF
attributes all of the funds it raised to the strategy it developed with the consuitant.

4. Khabarovsk Wildlife Fund
The amount raised is unknown, as KWF representatives did not respond to repeated
oral and written requests for this information.

5. Center for Environmental Training and Information
Increased annual budget by fifty percent in 2000, from $40,000 to $60,000. CETI
projected a 100 percent increase in 2001 that would increase its annual budget to
$80,000. All new funding was obtained based on the fundraising strategy the Center
developed with the consultant.

6. Southern Region Resource Center
Expanded its sources of funding and raised more than $200,000 in addition to the
funding received through its USAID NGOSS Program grant.

All of the organizations that received technical assistance in the area of fundraising
reported that the consultants helped them in other areas of organizational development as
well. Fundraising strategy development requires that an organization have a clear
understanding of its mission, know its clients and have a strategic plan in place. Inthe
process of developing fundraising plans, most of the organizations and the consultants
recognized their needs in other areas of organizational development. As they developed
fundraising strategies, they also clarified their own organizational strategies.
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Four organizations—the Moscow School of Political Studies, the Center for
Environmental Training and Information, the Southern Region Resource Center and the
Health and Life Foundation—developed detailed strategic plans for their organizations.

Financial Management and GAAP Standards

Eight of the twelve pre-selected organizations fully participated in technical assistance in
the area of financial management and GAAP standards. All received software that allow
them to manage their finances according to Russian and international standards. Each
organization selected software based on its own needs. In addition, two organizations
accepted some training, but refused the software and further technical assistance.

The four NGO Resource Centers and the Khabarovsk Wildlife Fund chose 1-S software.
The Media Law and Policy Center, the Institute for Property Registration, Assessment
and Taxation and the Women’s Consortium selected INOTEC software.

All eight of the participating organizations reported using GAAP reporting standards
when necessary. NGOSS Project staff received conflicting information, however,
regarding the use of the financial management procedures developed with Component 2-
provided consuitants. At one time or another, all eight organizations reported that they
used the procedures defined in their individual work plans. In the final questionnaire,
however, only four of the participating organizations reported that they used the financial
management procedures developed with Component 2-provided consultants.

NGOSS staff attribute the high participation rate in this segment of Component 2
technical assistance to its practical application and immediate usefulness.

Board Development

Four of the twelve pre-selected organizations received technical assistance in the area of
board development. All four had some form of governing body in place before the
beginning of Component 2 technical assistance. However, these organizations identified a
need for further board development:

1. Moscow School of Political Studies
Expanded its board of directors to include US citizens

2. Media Law and Policy Center
Recxamined its current board of directors and considered other governance models

3. Siberian Civic Initiative Support Center
Completely restructured its board of directors to create a governance structure with
clearly defined roles that contribute to greater efficiency and transparency

4. Health and Life Foundation
Was in the process of creating a board of directors using a model that includes clearly
defined roles and functions for its board members
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Many of the pre-selected organizations objected to having an outsider assess their
governance structure and offer recommendations. The Moscow School of Political
Studies and Media Law and Policy Center agreed to participate in board development on
their own terms, with their own people (consultants who had worked with the
organizations before and were trusted). However, perhaps because they were so close to
the organizations with whom they worked, it seemed that the consultants’efforts did not
bring about significant changes in thinking about governance and the functions of an
effective board of directors.

In cases where the organizations were ready to create effective governance structures,
external consultants were able to offer very positive recommendations that were applied
with success by the organizations (SCISC and Health and Life Foundation). Although
the Health and Life Foundation’s board was not complete, in February 2001 it planned to
implement the consultants’ recommendations.

Institutional Development

Once institutional development was defined as an area for additional technical assistance,
six of the twelve pre-selected organizations requested and received technical assistance in
this area. The four NGO Resource Centers were originally targeted for institutional
development under Component 1. This work was enhanced by Component 2 consuitants.
In addition, two additional organizations-—with the help of their USAID activity
managers—were identified for assistance in the area of institutional development. The
institutional development participants were:

Institute for Property Registration, Assessment and Taxation
Women'’s Consortium

Southern Region Resource Center

Siberian Civic Initiative Support Center

Health and Life Foundation

“Povolzhe” Association

O L W

Following assistance from Component 2-provided consultants, all of the participating
organizations had established clearly-defined policies and procedures.

Accounting Standards Manual

The work on Financial Management and GAAP Standards resulted in the unanticipated
outcome of a universal Policies and Procedures Manual for Accountancy for non-profit
organizations in Russia. Copies of the manual were distributed to all twelve participating
organizations, including those that did not participate in the financial management
segment of Component 2.
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CHALLENGES/OPPORTUNITIES
NGO Selection, Participation and Commitment

One of the initial difficulties in the administration of Component 2 sprang from a
misunderstanding of the pre-selected NGOs’ levels of commitment. The contract stated
that the NGOs had been selected based on their commitment to work with the contractor
to reach the desired objectives. After first contact, however, it became clear that the
organizations’ levels of commitment varied greatly. In one case—and by mutual
agreement with World Learning and USAID—the Woman and Family Foundation
(WFF) dropped out of the Program in early 2000. The WFF had determined that it
preferred to operate as a representative office for its U.S. partner organization, rather than

. as an autonomous, indigenous NGO, NGOSS staff thus realized they would have to
“sell” the Component to the participants, thereby changing the approach.

“Selling” technical assistance hindered its overall effectiveness. The organizations truly
committed to the technical assistance as outlined in the contract were the most successful
in meeting the benchiarks. Those organizations that had to be “sold” on the program
were less successful. The technical assistance they received was individualized and,
while useful for each individual organization, did not help them to reach the
Component’s objectives, as they were rarely committed to these objectives from the
outset. This is particularly true for organizations not committed to creating the kind of
governance bodies envisioned in the contract. These organizations took
recommendations from the consultants, but typically failed to act on them.

In general, technical assistance is most effective as a collaborative effort, when both the
organization and the provider have the same vision. One way to ensure full participation
is to solicit work plans (or other demonstrated commitments of time and staff) for
technical assistance, even from a group of pre-selected NGOs. Another possibility is to
create an inferest in receiving technical assistance, by tying future funding to
demonstrated application and practice of the technical assistance received.

Technical assistance in all four areas of Component 2 was most effective when it was
demand-driven. When the organization, the consultant and the contractor all were
working with the same vision, and when the organization appeared truly commutted to
reaching the technical assistance objectives, it was most successful. Component 2
‘technical assistance was especially effective with organizations that had experienced
recent growth and that recognized their need for further development.

Startup
A number of internal and external factors contributed to the relatively slow startup of

Component 2. They included the August 1998 financial crisis, a misunderstanding
regarding the readiness of some pre-selected NGOs to participate, and a lack of interest
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on the part of the pre-selected NGOs. The lack of NGO inferest at the initial stages
forced NGOSS staff to expend significant time and effort discussing with the
organizations the benefits to their participation in all technical assistance segments.

When the focus moved to participation in one or more of the technical assistance
segments, NGOSS staff were able to work with each organization individually, to find an
area of technical assistance that would meet a need the organization itself had identified.
This caused the participating organizations to make technical assistance a priority, which,
in turn, increased the likelihood that the consultants’ recommendations were put into
practice. '

However, the late initiation of some of the pre-selected NGQOs into Component 2 activity
reduced the amount of time available to track results and provide consuttant follow-up
assistance. Those organizations that began early enough to receive follow-up
consultations were more likely to be successful in their application of the consultants’
recommendations.

Institutional Development

Before the consultants could work on the specific segments of Component 2 technical
assistance, an organization had to have a basic level of institutional capacity. Many of
the pre-selected organizations did not have the necessary capacity on which to build. To
raise funds effectively, for example, an organization must know its mission, goals and
methods. One of the organizations was not registered at the time technical assistance
began. Without a sound institutional base, it could not have been expected to succeed at
the next level of organizational development.

One of the organizations, on the other hand, had existed for several years and was ready
for more specific development. With the help of a consultant, it successfully created a
strong board of directors, as envisioned in the contract. Unfortunately, however, few of
the other pre-selected organizations were ready to take on their governance structures,
particularly when they could not envision concrete rewards for the effort necessary to
improve it.

The addition of institutional development as a segment of Component 2 technical
assistance eased the process of providing technical assistance when the organizations
were ready for it. For many of the pre-selected organizations, Component 2 technical
assistance was their first introduction to the vision of sustainability behind overali
institutional development. The natural order of organizational development forced a
number of organizations to create strategic plans.
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Board Development vs. Financial Management

The board of directors as envisioned in the contract fit the classic American model of a
non-profit board of directors — one that ensured transparency and accountability, while
assisting in fundraising and development. All of the pre-selected organizations had
governing bodies based on different models, and even the consultants often saw these
models as more practical for their needs and the Russia-specific conditions in which they
were operating. NGOSS staff noted that it was difficult to “sell” the concept of a
Western board, with board participation having no tradition of prestige in Russia. The
idea of developing an external governance structure was unappealing to almost all of the
organizations.

Financial Management technical assistance, on the other hand, had a higher level of
participation, for a number of reasons. First, the organizations could see the concrete
application of learning these skills — it clearly made their jobs easier. Secondly, it did not
require the same level of organizational introspection, rather, only required sending the
accountant to training and working with the consultants as needed.

Customized Technical Assistance: Consultants

From the perspective of the participating NGOs, one strength of Component 2 was the
individualized approach allowed in its selection and use of consultants. Every
organization, at one time or another, praised the design of the Component. “No one has
worked with us this way before,” said a representative of one of the Resource Centers.
“We felt like we were a client.” Another Resource Center noted that this approach taught
it how better to provide professional services to their own clients.

In terms of vision and its effect on knowledge transfer, the three-way consultant
agreement was ideal. Because the organizations had input at every step of the process,
they were able to get the services they felt they needed. Each participating organization
was involved with NGOSS staff from the start, in writing the consultant’s scope of work.
The consultants worked in stages, and could be replaced if the organization felt they were
not providing the services it needed.

NGOSS staff observed that the Russian consultants had good practical skills, but did not
always know how to transfer them. They also were not as good at reporting on their
interventions. The foreign consultants, on the other hand, were quite good at reporting,
but even those who had spent considerable time in Russia did not always understand
many Russia-specific issues. They excelled at helping organizations identify Western
sources of funding, for example, while the Russian consultants had a better understanding
of how to build a base of for-fee services. For any future programming, NGOSS staff
believes a teamn of consultants, one Russian and one Western, would provide the best
services to NGO clients.
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Conferences, Seminars and Workshops

Regular meetings at conferences provided the participating organizations with the
opportunity to observe the results achieved by their peers. This, in turn, allowed them to
reflect on their own needs, and to consider the possibilities of technical assistance in
areas they had not previously recognized as priorities.

Many of the participating organizations noted the support and encouragement they
received from their colleagues during seminars and workshops. While the individualized
technical assistance approach is effective in improving an organization’s practical needs,
regular meetings among the NGOs at conferences support a Russian NGO network, and
facilitate natural coalition-building and information sharing. Many participating
organizations commented that they themselves became more conscious of the value and
possibilities of the Third Sector in Russia, which points to the role of conferences as tools
for empowerment. -
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SUMMARY OF CONFERENCES, SEMINARS AND WORKSHOPS

In Russia:

Seminar on Fundraising, June 28-29, 1999, Moscow, Russia

NGOSS Stakeholders Conference, September 23-25, 1999, Golitsyno, Russia
Financial Management and GAAP, June, 1999

Financial Management and GAAP, September, 1999

Financial Management and GAAP, December, 1999

Financial Management and GAAP, May, 2000

Financial Management and GAAP, August 2000

NGOS and Civil Society Conference, November 17-18, 2000, Moscow, Russia
Proposal Writng Workshop for the Women’s Consortium, November 9-10, 1999,
Moscow, Russia

Developing For-Fee Services: the Path to Financial Sustainability, February 9-11,
2000, Novosibirsk, Russia

NGOSS Stakeholders Conference: NGOS and Civil Society Conference, November
17-18, 2000, Moscow, Russia

QOutside of Russia (participation by selected NGOs)

International Policy Advocacy, June 10 — July 8, 1999, World Learning’s School for
International Training, Washington, DC, New York, and Brattieboro, VT

Conftict Transformation and Peacebuilding, June 21 — July 2, 1999, World Learning’s
School for International Training, Brattleboro, VT _

Association for Research on Nonprofit Organizations and Voluntary Action
(ARNOVA), November 4-6 1999, Washington, DC

VII Central and Eastern European Fundraising Conference, November 11-14, 1999,
Bratislava, Slovak Republic

Shared NGO Experiences and Future CEE/NIS Partnerships, February 8-9, 2000,
Tirana, Albania

37% International Conference on Fund Raising, March 26-29, 2000, New Osleans,
Louisiana

International Policy Advocacy, May 18 — June 15, 2000, World Learning’s School for
International Training, Washington, DC, New York, and Brattleboro, VT

Conflict Transformation Across Cultures (CONTACT), June 5-23, 2000, World
Learning’s School for International Training, Brattleboro, VT

Sustainability 2000 Workshop, September 28 — October 1, 2000, Budapest, Hungary

TECHNICAL ASSISTANCE PROVIDERS

Us

Anne Bader
Monroe Price
Augustine Wilhelmy
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Russia

MAG Consultants

Arkady Prigojine

Dmitry Daushev

Pavel Gamolsky

Vladimir Yakimets

STEP (SHAG) Consultants

Vladislav Budovnits

Olga Alekseeva

Aleksey Kuzmin (Process Consulting)
Dmitry Grigoriev, Marshak Foundation
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IV. COMPONENT 3 - MUNICIPAL ASSOCIATIONS

BACKGROUND

USAID pre-selected the Association of Siberian and Far Eastern Cities (ASFEC), a
Municipal Association which focuses on improving the technical skills of local
government officials in its region, to serve as the lead Municipal Association under this
component. The NGOSS team worked with ASFEC to develop two plans that would
focus on:

¢ Providing ASFEC with technical advice, commodities (computer equipment), and
technical information on local government administration and NGO linkages o
enhance ASFEC’s capacity to provide member services;

e Disseminating information on best practices in urban management and other
materials from USAID’s recently completed Municipal Financial Management
Program and other local government activities, including land-use management,
housing, utilities, public finance and budgeting, and strategic planning, as well as
the legal guides and NGO resources to be produced under Component 4 of the
program,;

¢ Conducting training sessions, conferences, and informal meetings for city
administrators on working with NGOs; and

» Training staff of other municipal associations to improve selected aspects of the
member services their associations provide,

The ASFEC grant of $199,903 originally was intended to run a year, from October 31
1998 to October 31, 1999. During this period, ASFEC achieved all of the tangible
results/benchmarks foreseen in the contract. However, ASFEC received additional
unfunded extensions to July 28, 2000, necessitated by several factors. The first was
primarily a response to technical problems that ASFEC had encountered in arranging
seminars in Rostov-on-the-Don and Moscow. For various reasons, both cities had to
back out of their commitment to ASFEC, and the seminars had to be rescheduled in
Volgograd and Veliky Novgorod. The subsequent amendments were to allow ASFEC
more time to complete its activities.

In December 1999, Juliet Johnson from Research Triangle Institute traveled to
Novosibirsk to develop a joint ASFEC/RTI work plan covering the grant pedod. The plan
entailed the following tasks, which were in addition to the requirements of the NGOSS
Program contract:

e Strengthening the ASFEC web site, so that it could in turn serve as a model for
other association web sites; '

e Developing a “model” municipal web site for ASFEC member cities; and
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¢ Designing and implementing a course for webmasters to adapt the municipal site
model to their own cities’ needs.

RTI freed up money from its own budget in order to hire local specialists to work under
RTI supervision to assist with the above tasks, as well as to purchase training course
materials.

SPECIFIC ASFEC ACTIVITIES
ASFEC achieved the following benchmarks as per the original contract:

Benchmark: Design of five new models for improved municipal development practices,
which included (ASFEC in fact designed and implemented a total of six modelsj:

Basic computer course for municipal employees

Information technology and document management

Modeling of municipal budgets

Geoinformation systems for municipal management (a more sophisticated version
of land cadastres)

Application of computerized systems for census work

6. Municipal web site design course.

Rt S

b

ASFEC created a state of the art computer classroom and special curricula for these
courses, which are offered to municipal employees of cities in the ASFEC network (see
Annex II for the curricula).

Over one hundred municipal employees participated in these courses at the computer
center during the period of direct funding by USAID. More impressively, eight courses. .
were scheduled to be offered in calendar year 2001, with the basic computer course and
the course on financial management (budget modelling) to be offered twice. All other
courses were to be offered one time (see Annex IV for 2001 ASFEC training schedule).

Benchmark: At least thirty instances where best practices or modela.[ Jor improved
urban management disseminated through municipal organizations have been adopted.

ASFEC presented a complete list of sixteen models it had developed for improved
municipal management and for the increased participation of NGOs in local government,
as well as the locations and dates for their application. By the end o%lthe original contract
period, these models and best practices had been successfully utilized a total of thirty-six
times by various municipalities in the ASFEC network. (ASFEC included in this count

only cases where the utilization of these models resulted in changes ﬁo local legislation).

Two examples of practical application follow. (
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Model I: Methodology for developing municipal Crime Prevention Programs
(recommendation package “prestup.ARJ”). The practical application of this model was:

Decree of the Cherepovets Municipality, February 22, 1999: “On the 1999
Program for Crime Prevention ‘Pravoporyadok-99°.”

Model II: Development of mechanisms for participation of non-governmental
organizations in the municipal government decision making process (Recommendation
package “ngo-1-ARJ™). The practical application of this model was:

Decree of the Mayor of Surgut, October 28, 1999, No.186: “On participation of
youth and children’s organizations in the formation of youth policies in Surgut.”

Decree of the Mayor of Irkutsk, August 6, 1999, No. 031-06-1130/9: “On
confirmation of the charter for the Kazakh Society of Irkutsk.”

Other models include budget formation for municipalities (implemented in Veliky
Novgorod, Tomsk and Cherepovets); socio-economic development programs for
municipalities (implemented in Novosibirsk, Tomsk and Cherepovets); and
methodological recommendations for creation and registration of organizational charters
(implemented in Novosibirsk, Kemerovo and Omsk). The complete list is included in
Annex IIL

Over the course of the program, ASFEC also held conferences for local municipal
employees on “Creation of a Unified Information Space for Municipalities” (including
Volgograd, Veliky Novgorod and Yekaterinburg).

In January 1999 in Krasnoyarsk, and in April 1999 in Novosibirsk, ASFEC held a
conference titled “Cooperation Between Local Government and the Third Sector.” The
Novosibirsk conference was attended by seventy-seven representatives from thirty-seven
Siberian cities, including forty-two local municipal government representatives and
twenty-nine NGO leaders (many of whom were from the NGOSS Program). At the first
conference it became clear that ASFEC took a big-picture, academic approach to the
sector, which was somewhat at odds with the “in the trenches” view of many
participating NGO representatives. (ASFEC’s director expressed his surprise at finding
out the NGO work “was more of an art than a science™). Subsequently, World Learning
tried to increase ASFEC’s interaction with operational NGOs through invitations to the
project’s annual Stakeholders Meetings, and, through agreement with RTI, by
emphasizing the Third Sector during the development of the standardized municipal web
site. ASFEC did include models for municipal NGO interaction in its requirement to
disseminate improved urban management models. Moreover, while at the beginning of
the program ASFEC had never heard of the Siberian Resource Center, by the end of the
program period the two organizations had established a cordial, professional relationship.
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Throughout the program period, ASFEC distributed information on legislation and other
issues of vital interest to its almost 200 member network via iis Internet site
(www.asdg.ru) and the “GASvybory” information network.

Achievements Above and Beyond Original Contract Requirements

ASFEC and its team of Novosibirsk- and U.S.~basecl consultants (RTT):

Completed the organization’s web redesign;

Delivered its newly developed web development training course to ten local
government information technology professionals

Developed a model municipal web site designed to help local governments begin
or improve wcb services; and

Began promotion of new on-line, training and web application consultmg
services.

ASFEC also took advantage of its USAID grant through World Learning to upgrade its
network with the incorporation of additional server software (Linux-FreeBSD) to allow
for improved network and web efficiency and effectiveness.

Key improvements offered in the redesigned site include:

Friendly interface designed to help new and experienced web users find
information and services faster. For example, the old site referenced historical
ASFEC news bulletins by database identification numbers that meant nothing to
new users. The new site allows users to find bulletins by publication date as well
as through topic searches. The new site was designed to provide consistent
content and tool bars on all pages.

Addition of new services, including on-line consultations, advanced search tools
that allow users easy access to the associations’ extensive databases, and a site
directory/map.

Addition of an ongoing on-line survey form and system to allow users to send
comments and read others’ comments while providing the Association guidance
for improving on-line content and services.

Addition of new on-line tools to reduce site maintenance requirements and
empower ASFEC staff to use web forms to update the site. The Association’s .
Media Relations Manager originally was intended to be the first staff member
outside the information technology group to maintain information, such as daily
news, and services on the site. Selected news items include photos to personalize
the site and recognize members. Over time, ASFEC will allow additional staff
and members to contribute directly to the site via easy-to-use forms.

Use of the site to build the Association’s reputation and attract new, paying
members. The ASFEC and web site mission — “Municipalities working together
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to improve” ~ is clearly stated on the sii¢ in a promotion banner (also known as an
“advert””). One new service—on-line consultations—has been made available to
registered, dues-paying members. The latter development has positioned the
Association to use the web page and services as a member recruitment tool as
well as a development vehicle.

Redesigned Web Site
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The site provides a running log of users’ on-line consultation requests. Only registered
members can access responses, which are provided by ASFEC professional staff.
Queries to the site typically have addressed a wide range of municipal activities, ranging
from a campaign for clean streets and courtyards, to civil service registration, support of
business development, and social protection of municipal employees. The model
municipal website, which was developed jointly by RTI and ASFEC under the NGOSS
Program, has been applied in Tomsk under another USAID-funded project.
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V. COMPONENT 4 - INFORMATION DISSEMINATION, NETWORKING
AND LEGAL UPDATES

BACKGROUND

The original intent of Component 4 was to fill the information gap that NGOs
consistently cited as one of the problems they faced in their work. Several strategies
were viewed as necessary to achieve this:

maximizing interaction among the Component 1 Resource Center Networks;

e disseminating information from USAID work in all sectors by making available
working models, publications and other technologies produced under USAID
sponsorship to a wide range of organizations;
identifying information gaps and devising a strategy to fill them;
creating a network of “links” or information Hubs throughout Russia for the
purpose of distributing information to NGOs in their region(s);

e surveying and inventorying holdings in Resource Centers and other information
networks and related databases in Russia; and

e assessing demand for information from the NGO community and matching it with
existing information.

Component 4 also planned to produce and distribute a compendium of the documents and
network resources identified; reproduce and disseminate selected materials; and organize
conferences on information resources for network participants to promote information-
sharing and strengthen ties among NGO activists.

The final element of this Component intended to update existing guides on NGO
legislation and taxation (produced under a previous USAID NGO program) and distribute
the guides in print and electronic formats to all organizations participating in the overall
NGOSS Program for further distribution to their client NGOs.

Based on evolving programmatic directions, Contract Modification 4 of July 2000
revised the Component’s benchmarks to the following initiatives:

e A comprehensive handbook which may include an inventory of materials related
to NGO sector activities and other items (as agreed upon by the Contractor and
the USAID Activity Manager), has been developed, and those materials have
been installed in selected resource and other centers in Russia;

o At least forty Russian organizations already operating as resource centers will be
identified to disseminate materials provided by the NGO Sector Support Program
to their clients and network members;

o At least twenty mailing lists and listservs of NGOs interested in similar materials,
has been created to facilitate dissemination of available information and
networking; these may address issues such as NGO management, financial
management, legal and taxation problems, issues affecting women, and the
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disabled. Lists are cross indexed where appropriate and include relevant website
addresses.

e One updated guide on NGO legislation and one updated guide on taxation
requirements for NGOs have been published; each edition has been distributed in
hard copy or electronically to at least 2,000 NGOs.

MAXIMIZING INTERACTION AMONG RESOURCE CENTERS

As part of efforts to facilitate greater interaction among the Component 1 Resource
Centers, NGOSS staff convened two Stakeholders’ Conferences. Annual NGOSS
Stakeholders’ Conferences had been incorporated as a program activity in World
Learning’s initia} proposal to USAID. Their purpose was to encourage professional
exchange and interaction between all program participants, and facilitate the creation of
informal networks conducive to sharing experiences and learing lessons.

The two conferences, held in September 1999 and November 2000, were major events in
the NGO sector, and were both attended by approximately 130 persons from all over
Russia. “Stakeholders” were defined as participants from all program components (e.g.
resource centers, TA recipients, ASFEC, organizations serving as information Hubs)
program consultants and TA providers, and USAID representatives.

The first conference, in September 1999, also served as an important training
opportunity, as participants were able to attend workshops on topics of particular interest
to them and also of particular relevance to overall program goals. The second
conference, in November 2000, served as a wrap-up for the NGOSS Program, with a
focus on success stories and the future of the NGO sector.

INFORMATION DISSEMINATION

An important aspect of Component 4 was the creation early on of an Advisory
Committee to ensure that project efforts took into account any similar activities already
underway, and to guide the choice of specific methodologies by which collected
information would be housed and disseminated. In order to cast a wide net, Component
staff made regular presentations to other USAID funded projects such as those being
implemented by ISAR, IREX, and ABA/CEELI; at donor forums; at USAID’s
Democracy Roundtables; and at many other venues. Such outreach occurred throughout
the life of the project, in an ongoing effort to continually identify sources, collect
information and stay in touch with (through both human and electronic means) other
similar efforts.

This Component commenced with the meeting of the Advisory Committee in February,
1999, at which Committee members discussed organizational and strategic issues,
exchanged ideas for collaboration, and identified various information gaps. The
Committee compiled a comprehensive mailing list of members and agreed to hold semi-
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annual meetings with electronic conferences in between for information-exchange. By
the end of March, 1999, twenty-nine NGOs representing a broad geographic and thematic
spectrum were identifed as viable “Flubs” (network links) for information dissemination
under this program. The Project also commenced development of its website
(ngo.org.ru), which housed the electronic Virtual Library, where project-collected
information was catalogued and to which others could post their information.

Efforts to fill information gaps were ongoing throughout the Project, and filling those
gaps was outlined in a strategic plan developed and submitted to USAID. Some
suggested ways to fill information gaps included establishing a system of feedback
between provider organizations/resource centers and NGOs; proactively searching the
Internet for basic information that NGOs lack and place it on the Program website; and
researching useful models and “best practices” to make that information available to
NGOs. A questionnaire, completed by each Hub, was developed to further pinpoint
information gaps. The Strategy for Filling Information Gaps is included in Annex 5.

HUBS AND LISTSERVS

As noted earlier, this segment of Component 4 developed a list of twenty-nine NGOs
from a broad spectrum of thematic interests and different geographic areas, from which a
final twenty were selected as Hubs, or information links, through which information
about best practices, funding, management and other topics could readily be disseminated
to local NGOs. Information was gathered about each Hub, so that organizations all over
the Russian Federation could access the Program website and locate the Hub closest to
them. Hubs were very enthusiastic, and many agreed to link their websites to the
Program site. In addition, twenty mailing lists and listservs of NGOs interested in similar
material were created to facilitate information exchange and networking. A contract was
signed with each Hub, and a small grant given so each one could upgrade its cornputer
technology as needed. Standardized reporting was established to enable each Hub to
collect and report information that the NGOSS Program could use to gauge usage data
and make decisions on enhancements. For example, data on how often information was
provided to NGOs, numbers of pages copied, numbers of discs distributed, and hours
spent on the Internet were useful in making improvements to the Virtual Library.

Hubs themselves assisted NGO users to become Internet “literate,” located and placed
information on the Project’s website, and, where they had them, linked their own
websites to the Project’s. They helped NGOs to understand the power of information
available and provided additional services such as assisting fledgling NGOs with
registration and legal regulations.

Hubs became a crucial point of dissemination for the Project and served NGOs that did
not have the computer capacity to research information electronically. They maintained
detailed program reports and client lists, disseminated information on specific topics
when requested, and increasingly placed more material on their websites, as they were
motivated to meet the information needs of their networks and to reach larger audiences.
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They began to translate some materials from English to use in their regions. As word on
Hub activity spread, they received requests not only from NGOs in their regions, but
from outside organizations such as foundations, state librasies, researchers, students,
ordinary citizens, and governmental bodies as well.

Other local organizations also realized the importance of the Virtual Library and began to
place their own materials on the Project website. This was due to a two pronged effort on
the part of Hubs to stress the importance of using the Internet and on the part of NGOSS
Program staff to make the Virtual Library more user-friendly. By the second year of the
Program, each Hub regularly assisted over fifty individual NGOs, helping them in such
arcas as human rights, ecology, fundraising, training materials, organizational
management, searching for partner NGOs and foundations, and how to approach and
involve government and business in the Third Sector.

The names and locations of the twenty* Hubs are as follows:

Karelia’s Greens Association, Petrazavodsk

ISAR/Far East, Vladivostok

Social Ecological Union, Moscow

Bashkir’s Republic Ecological Union, Ufa

Tatar’s Center for Economic and Political Research, Kazan

Women Informational Net, Moscow

Center for Civic Initiatives Support, Voronez-Center

“Perspektiva,” Moscow

“DANKO, Viadimir

Association of Aboriginal People & Ethnic Minorities of the North, Siberia, and Far East,
Moscow

“Mother’s Right”, Moscow

Nizny Novgorod Association of NGO “Sluzenie,” Nizny Novgorod

Universal Resource Center, Sakhalin Oblast, Yuzno-Sakhallinsk

International Udnerstanding Center, Saratov

“Young Journalists of Altai,” Barnaul

“Diplomathy through Families, Novosibirsk

“Citizen’s Information Initiative,” Irkutsk

Agency for Social Information, Krasnoyarsk

International Public Organisation, Moscow

Orel’s NGO “Infoculture,” Orel

*All of the Regional Resource Centers participating in Component 1 also
participated in dissemination of Component 4 materials to their clients, bringing
the total number of participating organizations to over forty.

The following table contains figures for services provided by the Hubs to their NGO
clients during their period of participation in this component.
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Services provided Total for Hub Contract
to NGOs by Hubs | Period

NGOs which 4,854
received

information

Paper copied (by 32,936
_pages)

Disks distributed 1,023
Hours spent on 4763
Internet

NGOSS PROGRAM’S WEBSITE

When the NGOSS website started, the first things to appear were a front page introducing
the Program and the site, articles on the growing importance of the internet as a tool for
gathering information, and general articles on USAID, World Learning, and CNGOS.
The Virtual Library grew, as more materials were scanned and placed on the sife.
Success stories began to come in from Resource Centers, and were placed on the site. As
the site grew, feedback was received on its design and modifications were made to better
suit the its users’ needs. The development of a rubricator (vocabulary list to be used
during online searches) was completed. Over time, the Library became more
sophisticated and user-friendly. Russian and English versions of text grew
simultaneously, offering users the ability to search the site for resources in English,
Russian, or both languages. Special attention was paid to the specific needs of English
and Russian language users.

The site became so popular that one Hub even used it for demonstration purposes during
a series of seminars on “Creating Self-Sufficiency for Russians with Disabilities,” funded
by the Open Society Institute. As interest grew, the site was improved to make it possible
for organizations to list information about their upcoming events. A section on Success
Stories was created, and under “Microgrants Program,” users could find information
about the number of grants given within the NGOSS Program and the regions and cities
in which microgrant activities were implemented. In addition to adding new pages on the
site, it enabled users to place documents on the website in “zipped” format. This meant,
for example, that even large files with pictures could be readily accessed from the
Library.

The website eventually had the capability to rate the demand for specific library
resources by number of requests and date of requests. This information proved
enormously helpful to better track the needs of the Virtual Library clients. By the end of
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September 2000, the site contained 2,307 Russian and 775 English language document
annotations; 883 Russian and 289 English full-text documents; detailed information about
sixty-one Russian and fifteen foreign organizations; had links to over 600 permanent web
sites; and contained forty NGOSS Program success stories. A grand total of 51,464
visitors had viewed the site.

As of December 31, 2000, the site had operated successfully for sixteen months, with
steadily increasing demand for its services not only from Russia but also abroad.
Although some users expressed concern about or asked for assistance in the process of
publishing materials in the library, over half of the users who successfully placed a first
publication on the site subsequently added additional materials. The original goal for the
site—that it would self perpetuate itself as its users added published materials—appears
justified.

Publication and Distribution of Legal, Accounting, and Tax Guides

Legal Guide for NGOs. The Project produced an updated version of a Legal Guide for
NGOs and printed 3,500 copies. The Guide, entitled “Legal Regulation of Non-
Governmental Organization Activities in the Russian Federation,” was announced at a
press conference at the National Press Institute in April 2000, which created an
opportunity to highlight other NGOSS Program accomplishments. The event was covered
in NGO periodicals and on radio via the Radio Foundation. For days after the Guide was
presented in a radio broadcast, the NGOSS office phones were beseiged with book
requests, and a constant stream of lawyers and NGO activists appeared at the Program
office. In general, dissemination of the Guide was conducted in several ways: by hand
through different NGO events; through requests by NGOs; and by posting it to Resource
Centers and their affiliates and to Hub organizations. An electronic version was
immediately made available on the Program website, and was one of the most requested
resources.

NGO Accountants’ Guide. As publication of the Legal Guide was underway, the
Program turned its attention to distributing a guide on NGO accounting and taxation,
which already had been updated and published by Pavel Gamolski. An agreement was
made to purchase a portion of the circulation (at least 2,000 copies) for distribution via
the Resource Centers and Hubs, By the end of the Program, a total of 3,500 copies had
been purchased and distributed.

Legal FAQ for NGOs. After an open competitive process, Lena Abrosimova was .
selected to produce a publication on frequently asked questions on legal issues for NGOs.
The book was published at the end of December 2000, and 3,000 copies were turned over
to IREX for distribution by the Resource Centers.

Tax FAQ for NGOs. A plan to produce a publication on frequently asked questions from

NGOs on accounting and taxation issues was cancelled due to the delay in anticipated
major changes in the tax code. The NGOSS Program instead purchased and distributed
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copies of other publications which were in high demand among program participants.
These included:

“Social Marketing” (2,850 copies)
“On the Path to Social Marketing” (1,900 copies)

Other Publications and Resources

At the first Stakeholders’ Meeting in September 1999, all stakeholders, including the
Hubs, were presented with a CD-ROM version of the “Garant” data base on Russian
legislation.

At the second Stakeholder’s Meeting in November 2000, all stakeholders received a CD-
ROM copy of a multimedia encyclopedia titled “Russian Women in the 20™ Centary—
Experience of an Era.”

Annexes V and VI contain the following documents to provide additional background:

Strategy for Filling in Information Gaps

Hub Lists and Contact Information

Review of the NGO Digital Library (information on how the Virtual Library is
constructed and accessed)

General Statistics on the NGO Digital Library

Monthly Statistics on Library Usage

List of Inquiries for Library Publications

Publications Provided by Regional Resource Centers and Microgrant Recipients in
the Region
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VL.  MONITORING AND EVALUATION

Monitoring and Evaluation activities under the NGOSS Program served two major
purposes. One was to create a reliable system of data collection and reporting on USAID
Program Performance Indicators. The other was to provide the Regional Networks with
basic skills in monitoring and evaluation. These two purposes were achieved through:

1. Ongoing efforts of the World Leaming/CNGOS team with support from MSI
consultants to develop a Performance Monitoring Plan (PMP); ensure that the
data collection system was agreed upon and clear to all the stakeholders; and that
the data collected was compatible, reliable and timely (see Annex VII for a copy
of the Program’s approved Performance Monitoring Plan).

2. Educational programs for Regional Network staff that included training in
monitoring; training in Grant Program design, implementation and evaluation;
and training in data collection.

MONITORING ACTIVITIES
World Learning/CNGOS implemented monitoring activities in three phases.

Phase I focused on obtaining consensus on the definitions for the performance indicators;
identifying baselines; and setting up a data collection and reporting system.

At the beginning of the NGOSS Program, some data quality concerns were addressed in
discussions with USAID as well as with the Resource Centers. It turned out that there
was a lack of common understanding of what some performance indicators meant (for
example, the term “coalitions” was interpreted differently by different stakeholders).

Overall monitoring focused on USAID’s performance indicators for the Program’s four
components. For data on indicators for the Component 1, World Learning/CNGOS was
largely dependent upon the Resource Centers whose activities wete to be the means to
reach this Component’s targets.

The two Resource Centers initiajly included in the NGOSS Program (SRRC and SCISC)
had both been in existence for several years. At the time the Program started, both
Centers already had developed their own approaches for defining and gathering data on
consultations and technical assistance they provided to NGOs within their respective
spheres of influence. While internally meaningful, these different systems made it
extremely difficult for World Learning/CNGOS to aggregate data from different centers
as it prepared quarterly reports on indicators that were of interest to USADD.!

! World Learning/CNGOS and MSI alerted USAID to ambiguities inherent in some of the performance
indicators for this project in discussions during MSI consultant Richard Blue's visit in February 1999.
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When two new Resource Centers came on board (Novgorod and Samara), World
Learning/CNGOS determined that the time was right to bring together all of the Centers
to try to develop a common understanding of and common approach to data collection on
those performance indicators for which the Program had to report to USAID. These two
objectives were achieved through a Monitoring Workshop in August 1999 for the four
Centers’ staff.

The workshop agenda and materials developed by MSI focused on the two objectives
NGOSS staff had identified. During the workshop, each participating Resource Center
did a considerable amount of work to develop monitoring systems for their Center. As
part of the process, the Resource Centers developed a list of what they viewed as Center
“success criteria.” Some of these were incorporated into the monitoring plans they each
drafted during the workshop, while others may be relevant for a future evaluation of the
Program. The “success criteria” identified by the Resource Centers were:

Laws and legislative acts passed that were favorable to NGOs

Number of separate funding sources

Demand for services, as measured by requests

The number of Center clients that became sustainable

Number of hits on the World Learmning/CNGOS website

A Center’s number of partners

Professional growth of the Center’s staff

Number of clients from other sectors, e.g. local government, businesses
Expansion of the geographic reach of a Center

Reuse, or replication, of social technology developed by a Center (“models”)
Public recognition of a Center’s work

Number of times a Center is mentioned in mass media

Number of “success stories” in the region covered by a Center

Number of repeat clients

Number of volunteers

Growth in the range of a Center’s services

Improvements in the quality of a Center’s services

Financial sustainability of a Center

Diversification of funding
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Part of the workshop involved discussions of differences in the ways in which Resource
Centers interpreted Component 1 indicators and the data collection methods they used.
The product of these workshop discussions was a set of definitions and procedures on
which the Resource Centers could agree. In the week following the workshop, MSI
consultants worked with the World Learning/CNGOS team to incorporate these
definitions and data collection methods into the Performance Monitoring Plan format.

In addition to finalizing a PMP format for the NGOSS Project’s Component 1, based on
workshop input, MSI and NGOSS staff reviewed the definitions and procedures that
were used for Components 2, 3 and 4.
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Phase II concentrated on educating the regional Resource Center coordinators on how to
collect and register information on indicators, and how to report on them. This was
achieved through NGOSS staff participation at guarterly meetings for the SRRC and
SCISC networks, as well as visits to the Samara and Novgorod Centers. USAID
supported these efforts by speaking to the coordinators at the quarterly meetings about
the importance to USAID of complete and reliable data.

Phase III involved actual monitoring of the data collection and reporting systems each
Resource Center used. Monitoring the Resource Centers’ application of their data
coliection systems was designed to meet three main objectives: to educate the Centers on
how to report correctly on program indicators; to assess their efforts on data collection
and provide assistance if necessary; and to obtain feedback from the Centers’ clients on
the services provided. Due to time constraints, several independent consultants aiso
participated in this process. A group of four was selected using the following criteria: a)
familiarity with the Resource Centers’ activities; b) experience in monitoring and
evaluation; and c¢) understanding of USAID procedures and requirements. A special
monitoring guide was developed for use by both NGOSS staff and outside contractors.
From December 1999 to February 2000, ninety percent of the Regional Centers were
monitored, and recommendations were made. In April and May 2000, those Centers
where problems had been identified were visited again to assess whether any
improvements had been made.

Most data that demonsirated the Program’s progress under Component 1 was collected on
a quarterly basis, excepting a few indicators that referred to the number of NGOs
registered in target geographic areas (annual); the percentage of microgrant recipients
that improved their ability to implement their missions (once at the end of each grant
programy; existence of effective controls on budgets at the Network Centers; and
successful implementation of the grant programs. Component 2 indicators were tracked
on the basis of consultants’ reports, and their time frame was defined according to the
schedule for technical assistance provision. Component 3 and Component 4 data were
collected on an annual basis.

EVALUATION ACTIVITIES
Training in Grant Management

All four Resource Centers were offered the opportunity to develop and implement NGO
grant making programs using USAID project resources. Though the grant programs were
relatively modest in size, taking responsibility for grant making was a2 major step forward
in the development of the Centers’ capabilities. Each Center was provided with a
training program in grant management. The first training was held for the Siberian and
Southern Region Resource Center staff in March 1999, and the second one (a slightly
revised version) for the Novgorod and Samara Resource Centers in November 1999. The
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training program was developed and delivered by Richard Blue (MSI) with World
Learning/CNGOS’ participation.

Evaluation Seminar

In September 1999, during the First Stakeholders’ Conference, MSI organized an
evaluation seminar/workshop which provided NGO participants with an introduction to
another important management tool. Since some participants had attended the
monitoring training program and others had not, the seminar/workshop made a point of
distinguishing between monitoring and evaluation and provided those who had not
attended the August sessions with an overview of monitoring, as well as an introduction
to evaluation. This workshop was led by Molly Hageboeck and Richard Blue, both of
MSI, and was based on the successful Certificate Program in Evaluation that these two
individuals had presented for Russian NGOs in 1997 under a prior World Learning NGO
project. The Conference seminar/workshop on evaluation covered the highlights of that
course, including materials about evaluation stakeholders, evaluation questions, scopes of
work, evaluation design, the range of data collection and analysis methods that can be
used to gather program information, and the relationship between monitoring and
evaluation. Both the lecture and discussion portions of the workshop focused on
choosing appropriate methods for evaluating programs outcomes. The attribution of
outcomes to program "causes" also was examined, as were methods for testing
hypotheses about programs where a "cause and effect” linkage need be demonstrated.

Certificate Training Program in Project Evaluation

After announcing its intention to sponsor a second offering of the Certificate Program in
Evaluation, World Learning received approximately fifty-five requests from
organizations and individuals who wanted to participate, including representatives from
Russia’s Ministry of Agriculture, who had heard about the course from World Bank staff.
A total of twenty-three representatives from Siberia, Southern Russia, and the Samara
and Novgorod regions attended Part I of the program.

The training program approach provided by MSI, beginning in February 2000, followed
the model used for the Certificate Program in 1997. Part I of the Program involved
interactive classroom training, including practical exercises in preparing for the field
exercise, as well as the actual evaluation task. Participants worked as teams in carrying
out a real evaluation and preparing a formal report of their findings, conclusions and
recommendations.

At the end of Part I, MSI asked all participants to complete a course assessment sheet and
to make suggestions. Suggestions offered for Part II of the Program included more work
on data collection techniques and data analysis. Participants also indicated that the class
as a whole wished to participate in the design of an evaluation that the “master class”
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would perform, examining management issues at the Resource Center level of the
program.

Part II of the Certificate Program (March, 2000) consisted of field work by teams of.
participants who evaluated microgrant projects undertaken by NGOs in Southern Russia
and Siberia. Part II also included the preparation of evaluation reports by participants.
Course instructors joined teams in the field and provided coaching. They also were able
to observe at first hand the NGO network structure through which NGOSS Program

_ microgrants were being administered and monitored.

The final phase (Part IIl) of the Certificate Program involved classroom discussions for
participants on their field evaluation experience. They formally presented their findings
and conclusions and engaged in initial efforts to assess findings across the full set of
microgrants and grantees they had examined during Part II of the course. At the end of
Part I11, participants received certificates showing that they had reached a competency
level equivalent to that of the 1997 Certificate Program in Evaluation class.

In addition to completing Part IIT of the Certificate Program, participants in this class
contributed to exercises related to the start-up of an Evaluation “Master Class.” The
“Master Class” went beyond the basic curriculum for the Certificate Program in
Evaluation. Its focus was on the grant management process, rather than on the
effectiveness of individual microgrant projects. Its purpose was to provide selected
graduates of the basic Certificate Program with additjonal experience and skills in
monitoring and evaluation. The Executive Summary from the report on the NGOSS
Grant Program Evaluation is provided here (the complete report is contained in Annex
VIID).

Execuotive Surmmary

This Report is the outcome of an internal training evaluation of the Grants Program '
implemented in 1999-2000 as part of the Non-Governmental Organization Sector Support
Program (NGOSS) funded by the U. S. Agency for International Development through
World Learning Inc. (US). The evaluation focused on two key objectives:

1) to give newly-trained evaluators experience in evaluating a multi-level program, and
2) to identify possible ways to improve future microgrant programs.

Although the evaluation was primarily a training exercise, the team managed to collect
and review a large volume of information about the Grants Program both at the individual
grantee level and at the NGOSS level. Furthermore, the team, in our view, managed to
analyze this information objectively, and to make realistic recommendations to increase
the efficiency of future grant programs.

The review has shown that microgrant program goals in Southern Russia and in Siberia,
as well as NGOSS goals, were essentially achieved. Development and implementation of
the microgrant programs positively affected local NGO development and contributed to
resolution of social problems within the regions. The evaluation also revealed that such
programs increase confidence in NGOs as reliable partners and provide an opportunity to.
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test grant award and monitoring mechanisms in a real situation. In our view, regional
microgrant programs in Siberia and Southern Russia share the following characteristics:

social relevance of projects for the region;

transparent process of grant awards and control over implementation and evaluation
of the funded projects;

detailed and documented project selection, monitoring and evaluation procedures;
strict financial reporting and control over spending of funds;

reasonable, measurable and objective project results.

The team concluded that grant programs should continue to be used as an NGO
development tool. '

During their review, evaluators identified a very interesting Grant Program result which
had not been initially planned: implementation of regional grants programs which are
accessible to any non-government organization in the region engages the interest of
businesses and local government authorities, and increases their readiness to finance
projects that are socially relevant for the region. Determination of the full extent of the
impact made by regional grant programs on increased involvement of local businesses
and government authorities in the work of NGOs requires further study. But there is no
doubt that Regional Centers have become initiators and key sources of information about
social project competitions both in Siberia and Southern Russia.

International Evaluation Activities

The American Evaluation Association accepted a proposal from MSI and the Center for
NGO Support to present a panel on Monitoring and Evaluation Capacity Building in
Russia at the AEA’s annual convention in November 2000. Conference presentations by
Ekaterina Greshnova and Sasha Borovikh, both Co-Directors of the Center for NGO
Support, are included in Annex IX.

The SCISC network also sponsored an international conference in November 2000 on
“Evaluation and Monitoring as an Instrument for Making Social Projects More Attractive
to Investment.” The conference was organized and implemented by SCISC, and financed
by the NGOSS Program and the Soros Foundation. 109 persons attended the conference,
and thirteen countries were represented (Germany, Poland, Bulgaria, the US, and most of
the NIS countries). Richard Blue and Molly Hageboeck from MSI also participated and
made presentations.

The conference was a major success. ‘The participants rated it highly for both the
information received, and for the excellent networking opportunity. SCISC concluded on
the basis of the conference results that the theme of the conference was timely; that
evaluation is indeed an effective mechanism for making social projects more attractive to
donors or local government; that both donors and local government are potential
consumers of evaluation expertise; and that it is necessary to develop a professional
Russian evaluation society.
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VII. MICROGRANT PROGRAM

According to the NGOSS Program contract, the microgrant program of Component 1 was
designed to be a competitive process managed by World Learning/CNGOS and the
Resource Centers and their networks in order to award grants to NGOs for activities that
would strengthen the services they offered their clients. Not only did the microgrant
program enable the Resource Centers to run grant competitions in their regions and
provide much needed resources to NGOs, but it also became a powerful tool for
strengthening the Resource Centers’ capacities to run, monitor and evaluate grant
competitions, and for measuring the levels of NGO institutional development in the target
regions.

USAID approved the method, geographic focus, solicitation, and resultant grants under
the program, allowing World Learning/CNGOS and the Resource Centers much latitude
in designing the microgrants process to reflect regional priorities, differences and
preferences. SCISC and SRRC launched their microgrant programs first; Samara and
Novgorod joined the program later and thus began their microgrant programs later.
World Learning’s role was to ensure that the four regional microgrant programs were
consistent with NGOSS Program goals; complied with USAID requirements and
regulations; met the time frame set forth in the prime contract; and that fostered
information-sharing among the four regional Resource Centers.

World Learning/CNGOS tailored its role to reflect the experience level each of the four
Resource Centers already had in managing a grants program. World Learning’s
responsibilities were delineated in a Joint Activity Memorandum signed with each
Center, and covered aspects of microgrant program development
(ideas/concepts/documents/information dissemination); microgrant award (review and
decision making) and implementation (monitoring}; and microgrant analysis and
reporting. In essence, World Learning/CNGOS viewed the microgrant program as a tool
that the Resource Centers could use to further their own strategic development plans, as
well as to meet the needs of local communities.

GRANT PROGRAM DESIGN
Development

SCISC was the most experienced of the four Resource Centers and required the least
assistance from World Learning/CNGOS. SCISC developed its own microgrant program
concept and documentation utilizing expert and technical advice provided by World
Leaming/CNGOS.

A considerably greater amount of expert and technical advice was needed by SRRC, the
Povolzhe Association (Samara) and particularly Health and Life Foundation (Novgorod),
since these Resource Centers had considerably less experience in implementing grant
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programs. In these cases, World Learning/CNGOS was deeply involved in development
of ideas, concepts, strategies, goals and objectives of the respective microgrant programs.

Implementation

Implementation strategies were similar in all four regions. These included World
Learning’s expert assistance to the Centers and the participation of World
Learning/CNGOS staff specialists on Expert Review Committees, in performing pre-
qualification visits and in monitoring of the grantees. The only difference lay in the
mechanism for microgrant fund transfer: SCISC, SRRC and the Povolzhe Association
funded grantees directly, while grantees in the Novgorod region received their money
directly from World Learning’s (Moscow) account.

INTERNAL AND EXTERNAL PROBLEMS/LESSONS LEARNED

World Learning’s involvement in the process of microgrant program administration was
perceived differently by the Siberian and Southern Region Resource Centers. SRRC was
satisfied with the role of World Learning and USAID in the initial design, while SCISC
thought both institutions should be Jess involved in the process. SCISC staff pointed out
in their interviews that the volume of information requested by USAID through World
Learning for grant approval was, in their view, excessive, and that the role of each
participant had not been clearly enough defined at the beginning of the microgrant
program.

Recommendations

If the Microgrant Program requires USAID’s involvement and appoval at various poinis
along the way, the program design should take into account the time required for getting
USAID to review and approve various documents. A more detailed variant of a Joint
Activity Memorandum should be compiled. This variant should include a more detailed
description of each participant’s duties and responsibilities as well as approximate types
of information and statistical data to be requested by the administrating organization.

RESOURCE CENTERS

Microgrant Goals and Objectives

USAID priorities were defined in a rather broad way, which allowed the Resource
Centers to define their microgrant programs to take into account regional priorities and

needs, and to tailor these programs to the staff resources available.

The vision of the microgrant programs’ role and place in the activities of Siberian and
Southern Region Resource Centers was in many respects similar. Both SCISC and
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SRRC believed that the microgrant program should help resolve social problems in the
regions; offer non-government organizations equal bidding opportunities; improve local
NGOs’ professionalism and activity; strengthen their fundraising capacities; and expand
the thematic and geographical range of services provided to citizens by non-profit
organizations.

The SCISC program focused chiefly on training. The microgrant was expected to move
the grantee organization to a new professional level whereby it could improve the quality
of its services and expand its audience and range of services. At the same time, each of
the three scheduled microgrant solicitations was intended to provide broad support to
civic initiatives worthy of attention. SCISC envisioned its professional niche in grant
program management, which it viewed as a separate aspect of the Center’s overall
development. This explains why the development of SCISC’s own resources during the
microgrant program implementation was included among its goals (albeit not explicitly
stated in the documents).

For the SRRC, priorities of its microgrant program—which originally contained only one
solicitation—included assistance in resolving social problems in Southern Russia, and
demonstration of NGOs’ professional capacities in handling such problems. SRRC did
not view the microgrant program management as a separate activity, but rather as an
efficient instrument for improving NGO professionalism and the image of the non-profit
sector in Southern Russia. Its microgrant program was expected to address such issues as
training of the SRRC staff, testing the microgrant program model, and raising SRRC’s
prestige in the community.

The Centers in Novgorod and Samara perceived their microgrant programs’ goals and
objectives much in the same way. Both Centers aimed to strengthen NGOs in their
regions through improving interaction among them, widening the scope and geographical
coverage of their activities, expanding and increasing their client bases, and
disseminating positive experiences.

Despite general resemblance among these microgrant programs, their goals and
objectives were not entirely identical. The Novgorod Center, for example, was
particularly interested in developing interaction and partnership between NGOs, and
nearly half of the projects implemented in the Novgorod region included this issue as
their essential feature. In the Samara, however, the program paid particular attention to
teaching NGOs new skills. This idea was reflected in two goals of the Povolzhe
Association’s microgrant program: NGOs were to learn new methods of implementing
their stated scopes of activities, and they were to learn practical skills for writing
proposals to international donors.

Grant Program Management: Staff, Duties, Decision-Making

At all Resource Centers, the grant managers were in charge of general microgrant
management, including development of microgrant program
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ideas/concepts/documentation; development of and oversight of the solicitations,
implementation and close-out procedures; performing pre-qualification, monitoring and
evaluation visits to grantees; verification of their reporting; and compilation of reports
{(including statistics) on their microgrant programs to be submitted to the administrating
organization.

MicroGrant Program Implementation
Concepts, Priorities, Development

SCISC defined its microgrant priorities on the basis of suggestions presented by SCISC
regional coordinators at the quarterly meeting in December, 1998. It emphasized
regional and interregional projects aimed at solving social problems; projects teaching
NGOs new models of interaction with government, legislative and government bodies;
and projects improving professional levels of NGOs. SCISC decided to preserve its
already well-known up to $500 grant competition, and to introduce two new grant types -
up to $1,000 and up to $7,500. Grants of up to $500 were awarded to NGOs in existence
for less than one year to implement short-term actions and events and to master the skills
to obtain future grants (such grants could be called “educational”). Grants of up to
$1,000 were awarded to NGOs experienced in implementing one-to-three month projects
to support short-term activities, to improve the quality of services provided by these
NGOs, to expand their client bases and to improve their images in the local community.
Grants of up to $7,500 were awarded to NGOs experienced in implementing long-term
(up to one year) projects and well-known in their local communities in order to support
their efforts to resolve social problems together with government and/or business
structures, and to improve the overall image of the NGO Sector. The SCISC regional
representative offices were heavily involved in this process. :

SRRC viewed its microgrant program as an opportunity for the Center and its NGO
clients to improve existing skills and gain greater experience in grant program
development and implementation. The Center originally planned only one. grant
competition. However, it subsequently proposed and received approval for from World
Leaming and USAID a second grant round in 2000 targeted at Krasnodar NGOs. The
maximum amount of a grant during the first round was up to $5,000 and, during the
second round, up to $1,000. In order to ensure equitable coverage of the NGO Sector in
the Krasnodar krai, SRRC used a system of regional quotas during the first round. These
quotas were defined on the basis of data about the number of NGOs active in respective
regions. The following percentages were defined: city of Krasnodar — 15.4%; other cities
of the Krasnodar krai — 15.4%; city of Rostov-on-Don — 19.2%; other cities of the Rostov
oblast — 15.4%; city of Stavropol — 11.5%; other cities of the Stavropol krai — 15.4%; and
Republic of Adygeya (including Majkop) — 7.7%.

The second round of microgrant competition was a logical follow-on to the “I’ve Got an
Idea!” NGO forum held in Krasnodar on April 27, 2000. This forum helped to identify
the most interesting ideas of Krasnodar NGOs. Since the amount of funds allocated for
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the second round was limited to $5,000 in total, SRRC decided to fund only the five best
projects of Krasnodar NGOs for up to $1,000 each.

The Novgorod Center decided to organize microgrant competitions aimed at four types of
projects: implementation of partnership projects; establishment of consultancy stations;
building of short-term coalitions; and publication/dissemination of information materials.
The Center conducted special surveys prior to making decisions on these four project
types. Both city and oblast NGOs were invited to take part in these competitions. Duting
development of the concepts, particular attention was paid to establishing and improving
interaction between city and oblast NGOs. The Novgorod Center developed all
microgrant documents in close cooperation with World Learning/CNGOS staff. The
maximum amount of a microgrant was limited to $3,000, since the entire microgrant pool
in Novgorod was much less than that in Siberia or Southern Russia.

The Povolzhe Association included two types of microgrants: for “resource” NGOs and
for “project” NGQOs. The Association’s decision to organize these types of microgrant
competitions was made after a special survey among regional NGOs revealed a
considerable demand for resource organizations that supported NGOs of a certain
territory or a scope of activities. Such an approach was viewed by the Association’s
microgrant staff as more important, since they believed that the number of efficiently
functioning resource NGOs was necessary to further successful development of the entire
NGO sector in Samara oblast. Thus the first microgrant type (up to $10,000) was to be
awarded to NGOs capable of performing the same functions as Resource Centers and,
consequently, establishing a regional network of resource centers. The second
microgrant type (up to $4,000) was to be awarded to NGOs to support expansion of their
scopes of services and client bases, as well as to improve their equipment capacities.

Information Campaigns

Each of the Centers tried to make information about their microgrant programs available
to the maximum number of NGOs in their regions. Information was delivered through
thematic presentations, the mass media and during different NGO-sponsored events. -

SCISC distributed information through its publications, through mass media and through
distribution of handouts in the SCISC Novosibirsk office. '

SRRC provided detailed information, including that concerning organizers, goals and
objectives, geography, schedule, grant implementation period, grant amounts, and
eligibility criteria. In target cities, 276 NGOs were registered as having received
information on the program. Articles on the microgrant program were published in nine
regional newspapers and delivered through seven local TV channels and four radio
channels. The Center sent its newsletter, “The Success Formula,” to 415 NGOs.
Information materials sent to potential participants also included recommendations on
grant proposal writing. Dissemination of information began two months before the
program was launched.
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In Novgorod, information dissemination about the microgrant program began as soon as
the program was approved by USAID. The Novgorod Center reported that 755 sets of
documents were distributed to NGOs in Novgorod and the Novgorod oblast. Information
also was delivered through one local TV channel and one local radio channel. Some
documents were distributed by local government representatives.

In Samara, information about the microgrant program was detailed and included
information about microgrant organizers, goals and objectives, geography, schedule,
grant implementation period, grant amounts, and eligibility criteria. The Association
reported that it had distributed 114 sets of materials at the request of potential
participants. It also delivered information through one local TV channel and two local
newspapers. Information materials sent to participants included the proposal form and
recommendations for responding.

Consultations

SCISC provided consultations in all regions. These consultations included grant proposal
writing and grant management seminars. A total of 1,447 individual consultations were
provided to potential grantees in SCISC target regions.

SRRC emphasized the fact that its microgrant program included a specially designed
training and consultative initiative. The main objective of this effort was to ensure that
projects of the highest quality were submitted to the microgrant competition. Potential
applicants were offered a five-stage complex training program aimed at improving the
NGOs’ abilities to raise funds. The first stage of this program covered strategic planning,
while the second stage was dedicated to practical skills in researching and raising funds.
During the third stage, NGOs could receive individual consultations on requirements for
proposals, proposal structure, and project budget. Within the training program,
representatives of 261 NGOs took part in the seminars, and representatives of 132 NGOs
received individual consultations. These efforts proved extremely useful: only fourteen
percent of submitted projects were declined on formal criteria. The training program’s
fourth stage was delivered to NGOs who were awarded grants. These NGOs received
information on grant management and program and financial reporting. NGOs who
failed to win grants also received some training, in the form of a seminar entitled “Grant
Proposal Writing: Work on Mistakes.” Seminars were held in all target cities for a total
of 174 participants. :

Consultative work in Novgorod consisted of thematic seminars for representatives of
Novgorod and district NGOs. Four two-day seminars on fundraising/grant proposal
writing and strategic planning/organizational development were organized in four cities
of the oblast since these seminars were perceived as an important element in ensuring
high quality projects for the microgrant competitions. A total of ninety-nine NGOs and
twenty-three initiative groups (152 people) took part in these seminars. The Novgorod
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Center noted that the grant proposai writing seminar turned out to be the most in demand
by NGOs.

The Povolzhe Association reported 123 consultations provided to seventy-eight NGOs,
and nine consultations in district cities of Samara oblast.

The Review Process

SCISC did its best to avoid any conflict of interest between its function as a grant making
organization, and its function as a Resource Center. It decided that no more than thirty
percent of the Expert Committee members could be SCISC managers, and that these
managers would be rotated. The Center used the following review schemes: for grant
competitions of up to $500, all experts would review all projects submitted to the
competition, making their final decision either by consensus or by voting; for the grant
competitions of up to $1,000, each proposal was reviewed by three experts who presented
their considerations to the Expert Committee, and if their evaluations varied too greatly,
additional experts would be called in; and for grant competitions of up to $7,500, each
proposal was reviewed by two experts at preliminary and final stages, and in case of any
discord, additional independent experts would be engaged. In total, the Expert
Committee recommended sixty-seven grants up to $500 ($ 28,161), thirty-one grants up
to $1,000 ($29,696), and twenty-eight grants up to $7,500 ($158,567). Pre-qualification
visits were made by a third pair of experts. After the list of resultant grants was agreed
upon with World Learning/CNGOS, it was sent to USAID for approval.

In the first round of its microgrant program, SRRC received 113 proposals from sixteen
cities in Southern Russia. An Expert Commitiee consisting of fifteen people was created
to review proposals. For the second round, SRRC received sixteen proposals from
Krasnodar and formed an Expert Commitiee consisting of five people. In both rounds,
SRRC took pains to avoid any conflicts of interest. First, it defined potential conflict of
interest situations, and then took preventive measures. Thus proposals from region A
were sent for review to experts from region B and vice versa. SRRC network member
organizations could not themselves submit proposals for these microgrant competitions.
Each proposal was reviewed by three experts, who evaluated it according to an
established grading system. The experts also had to complete a special evaluation form
on the basis of information provided by documents attached to the proposal. All results
were submitted to the Head of the Expert Commitiee, which then compiled rating lists.
The rating of each proposal was defined by an average score calculated on the basis of all
scores given to a proposal. The rating list consisted of two parts: proposals most likely to
be funded, and proposals put on the “back-up” list. The Expert Committee then would
vote on which proposals to fund. After the proposal was recommended for funding, pre-
qualification visits to the NGO were made to ensure the organization had a stable
management system and internal controls for fund expenditures. The final list of
resultant microgrants was agreed upon with World Learning/CNGOS and then sent to
USAID for approval. During the first round, thirty-seven projects were recommended for
funding in the total amount of $ 14,4629, and during the second round, five projects were
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recommended for a total amount of $ 4,642, A two-step funding scheme was used. The
first transaction was made after the microgrant agreement was signed, and the second
transaction could be made only after the organization had submitted intermediate
program and financial reports and these reports were reviewed and approved by SRRC.

Novgorod received fifty proposals for four types of microgrant competitions. Experts
(from the Novgorod Center staff, World Learning/CNGOS staff, “Nevskiy Angel” NGO
and SRRC) and observers (representatives of the Novgorod Center staff, World
Learning/CNGOS, Regional Investment Initiative (Velikiy Novgorod), local government)
were involved in the work of two Expert Committees. Proposals were distributed to
experts three to five days before the first Expert Committee meeting. Both Expert
Committees reached their final decision by a vote. No information additional to that
reflected in the evaluation forms was taken into account at this point. After the two
Expert Committee meetings, a preliminary list of twenty-two projects was compiled.
Some projects were put onto a reserve list on the condition that the proposing NGO could
present positive answers to questions and make a good impression during pre-
qualification visits. Finally, after pre-qualification visits to NGOs, the Center decided to
fund twenty-nine projects for a total amount of $36,247. Recommended microgrants
were agreed upon with World Learning/CNGOS and sent to USAID for approval.

In Samara, seventy-six proposals were received in both microgrant competitions. Three
proposals were declined on formal criteria. The Pvolzhe Associaiton formed a special
Grant Committee consisting of fifteen people (three local government representatives,
three representatives of business structures, three members of the Povolzhe Center staff,
and six representatives of foreign foundations operating in the Samara oblast). Standard
Procedures for preventing a conflict of interest were applied. For example, proposals
submitted to the microgrant competition for “resource” projects were evaluated by .
representatives of SRRC and SCISC to avoid the possible conflicts of interest between
the Povolzhye Association’s functions as a resource/network organization and as a
grantmaker. During preliminary review, projects were evaluated for compliance with
formal criteria of the microgrant competition. The Grant Committee then convened three
times: first, for an orientation meeting to explain procedures and distribute documents;
secondly, to define eligible activities of the microgrants program; and thirdly (at the end
of the microgrant program), to evaluate results. Proposal evaluation procedures included
evaluation of the quality of the proposal and quality of the NGO applicant. The quality
of each proposal was evaluated by each expert. The experts filled out a special ‘
evaluation form which they submitted two days prior to the main meeting of the Grant
Committee. A special rating list was compiled on the basis of grading points from these
forms. In the rating list, all projects were divided into four groups: 1) recommended for
funding by all experts; 2) recommended for funding on the condition that unspent
microgrant funds were still available after funding projects in the first round; 3) back-up
proposals with lower scores which could be processed only after all projects from the
second group were considered; and 4) projects declined by most expests. Each member
of the Grant Committee was given the rating list of all projects, with no additional
information taken into account at this point. Final decisions on each grant were made by
voting. Out of seventy-six projects, twenty-one were recommended for funding (five
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“resource” projects up to $10,000 and sixteen projects up to $4,000). The total amount of
funding on twenty-one projects was $108,079 (five “resource” projects for $44,557 and
sixteen “non-resource” projects for $63,501). Following this decision, nineteen pre-
qualification visits were made to the NGO winners. The final list of projects
recommended for funding was agreed upon with World Learning and sent to USAID for

approval.

Monitoring

For SCISC, all twenty-eight microgrants up to $7,500 and thirty-two percent of
microgrants up to $1,000 were monitored. Since projects were widely spread
geographically, many of them were monitored by regional staff.

SRRC monitored eighty percent of all microgrants. SRRC staff, regional coordinators
and World Learning/CNGOS representatives performed the monitoring. -

In Novgorod, thirty-seven percent of all microgrants were monitored by Novgorod Center
staff with assistance from World Learning/CNGOS staff.

In Samara, monitoring was conducted by in two stages. Association staff made a total of
thirty-two monitoring visits to NGOs. During the first phase, they monitored the “start”
of each microgrant, and during the second, they monitored the activity’s compliance with
that stated in the proposal.

Problems Encountered/Recommendations

According to SCISC, the extended period of time required for approval of a resultant
microgrant presented a serious problem for projects up to $500, since these typically were
for time-sensitive events. The second problem the Center encountered concerned
preparation of annotations for USAID approval. SCISC mentioned that new and small
NGOs sometimes could not formulate expected quantitative and qualitative results clearly
enough, so that additional time was required to receive this information.

SRRC reported that monitoring activities created pressure on its grant staff since the
amount of work turned out to be greater than originally expected. The Center also
reported problems with submitting “success stories,” as there was no unified
understanding of what such stories were and what their formats should be. SRRC
encountered particular difficulties in identifying and submitting “success stories”
depicting positive changes in the life of a particular beneficiary, due to the fact that such
“success stories” were not mentioned in contracts between USAID and World Learning
or World Learning and SRRC. According to SRRC, requests from World '
Learning/CNGOS for individual success stories forced them to undertake additional
activity to collect and submit such information (a problem that, in fact, all other Resource
Centers encountered). Ultimately, SRRC came to believe that these stories of individual
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success were the most clear and vivid examples of the microgrant program’s efficiency,
and helped to improve the image of the Third Sector on the whele. SRRC also thought it
would be useful for all of its staff members to receive some grant program management
training.

The Novgorod Center reported the largest number of conceptual and technical problems.
These included problems with disseminating information about the program; low quality
of proposals submitted from district cities; lack of time for preliminary review of
proposals; insufficient time for experts to review proposals; different expectations by
partner NGOs about implementation of partnership projects; mistakes in project
implementation and reporting on it; and delays with fund transactions. In the Novgorod
Center’s opinion, most problems could be solved by better consultative work at all stages
of microgrant program implementation (including seminars on issues of proposal writing,
grant management, and program and financial reporting) and improvement of all
schedules related to the microgrant program, including proposal collection and review,
grant implementation, reporting, and fund transaction schedules.

The Povolzhe Association noted that its microgrant staff lacked necessary professional
skills at the beginning of its program, and that there was a problem concerning teamwork
during the initial stages. The Association recommended increasing the period for
submitting proposals to up to two months, moving the period of the entire microgrant
program to occur during the summer months, and introducing a two-stage system for
grantee reporting.

A list of microgrants awarded by each Resource Center and an analysis of the overall
microgrant program appear in Annex X.
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ANNEXES

General Performance Indicators

ASFEC Curricula for Municipal Employee Computerized Training Courses
A) Training for Website Managers

B) Municipal Census Systems

C) Basic Windows

D) Document Management

E) Municipal Finance

F) “Geoinformation” (Land Cadastres)

ASFEC: 16 Models for Improved Municipal Management (with 36 instances of
replication)

ASFEC: 2001 Schedule for Post-USAID Funding (course offerings for the six
computerized courses on Municipal Management)

Strategy for Filling in Information Gaps

HUBs List and Contact Information

Review of the “NGO Digital Library”

General Statistics on the “NGO Digital Library”
Monthly Statistics on Library Usage

List of Inquiries for Library Publications

Publications Produced by Regional Resource Centers and Microgrant Recipients
in the Regions

Performance Monitoring Plan (PMP)
Grant Program Evaluation (by Russian Evaluators Training Program)

Monitoring and Evaluation: Presentations by Katya Greshnova and Sasha
Borovikh at the American Evaluation Asosociation Annual Conference,

November 2, 2000

10. List of Microgrant Project Activities (by Resource Center) and Analysis of

Microgrant Program
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Mpeofpasosadue TekcTa B Tabnuuy
PaameweHune rpathurn Ha Web-ctpanvue
Clip Art Gallery

3cKMabl naobpaxeHwit

Penaxkruposadue naoGpaxeHun
[oBaeneHne anbTEPHATUBHOMO TEXCTA
WMCronb3oBaHue COXHBIX 3NEMEHTOB
CoszaaHhe BCnbIB2IOLWUX KHONOK
Hobaenenve Geryllell cTpoky

CospnaHue HTepaKTuBHON KapTbl

CO30AHNE Web-CAATOB

CosfaHne ofHOCTpaHu4Horo Web-canta

Co3aHne MHOrocTpaHu4Horo Web-caitta

Coapatue MHOrocTpasvdHore Web-caiita ¢ pelimamu

http://www.asdg.ru/projects/web/index. htmi 02.08.00



Kypest ACHT: Ionrorosxa Beﬁlmacrepms

@ ACHl

CosaaHne ogHocTpaHuiHoro Web-calita ¢ saknagkamit u dipeiniom

Cosganve Web-caiita ¢ nenoncacsanvem apyrux Web-cahvos
3aveTHoe 3agaHue

NYBENUKALMA WEB-CAATOB
Nposepra opthorpatum Web-crpanviy
MapameTpb! nyGnukaumuy

Mogandmkauma 1 nognepxka Web-caiita
Pexnama caiita

MPOEKTUPOBAHWE WEB-CAATOR. WEB-[WU3AMH
Mpotecc npoekTrposaHus Web-caiita
CTpyKTypupoBaHve Marepuana

BeIBOP TEKCTOROIO CTUNA

Caaay Mexay cTpaHulamu

HeobxoguMble CCbINKY

Hapurauus

MNpuenekatensHocTs Web-calita

MPAGUUECKAI PEJAKTOP Photoshop n WWW
3anyck Photoshop

‘Otupeitue thalinos

Coaganve HoBbix chalinos

CoxpaleHue aiinos

[TaHenb WHCTPYMEHTOB

Cosganue saronoskos ans Weh-ctpadiui

CoszgaHue n306paneHus ¢ athheKkTOM BUHLETKH
CospaHue uzobpaxeHne ¢ ucnonbsosaHuem adicexTos
HoaroToska doHa Ans Web-cTpaHuubl

MICROSOFT OFFICE M WwWw

Wcnonbaosahue Gydhepa obMena Windows .

NoBasneHne ¢parmeHTa Tekera Microsoft Word
NoGasneHne gaHHbIX anekTpoHHoR Tabauue! Microsoft Excel
PaamelysHue gnarpavmer Ha \Web-cTpakuue

Beraeka wHdopmaling 13 Basbl AaHHBX Microsoft Access
Coxparetine gokymeHTos Microsoft Office B HTML-chopmare
Wcnonb3osakue MeXaHuama "MepeHecTn-u-0cTaBuTs" :

WEB-CTPAHWL! INA BCEX

http://www.asdg.ru/projects/web/index.html
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Kypen ACHL: MyHanMnAanbHRE CHCTEMDE PEECTPa HACSNCHIA

Ha rnashylo | Bask! | Cexumun ACAT | Koncynistauny | Bawe muedue | Gt | ©ainiss | Novek | Kapra ca

[poekrs ACAT
Bonpocki ¥
DREANoKeHun no
MPGEKTAN

WenonuurenbHan AMpeKLns
ACHAT naxopMWTcA No agpecy:
630030 Hosocubupek,
BoksantHan MarucTpans, 16
Ten:(383-2)23-85-00
akc:({383-2)23-66-45

E-mail: admin@asdg.ru
asdg@sid.nsk.ru

http:/fwww.asdg.ru/projects/people/index.html

ACCOUMALLMA CHMEHMPCKMX M AAABHEBOCTOUHLIX TOPOAOB

EETR ; L [

Kypcwl ACAIN MyHuumnansbHble cucrembl
peecTpa HaceneHun

JEHB 1. OBuine CBEASHNA O MYHULMNAMLHLIX MHHOPMALMOHHBLIX CUCTEMEX.
¥Ypok 1. Noustirve uHopMaUMoHHoH cucTembl. BymaHan rHhopMauoHRan
cucrema.

Llenb u koHUenura ydebHoroe kypea.

Wkthopmauus n fauHbie, MoHATHE UHOpMALMOHHOR CHeTEMEL.

BymakHan vHihopmalmoHHan cuctema (BUC). JokymeHTHas moaess ropoia -
ocHosHol meTog BUC, Puc.1

Ypok 2. MNorstre nithbopMalmoHHol TEXHONOMKW. ABTOMaTUIUPOBAHHASA
uHchopMaLmorHas cucTema (AVC). Buabt AUC. Coctas AUC no FOCT-34.
Ypox 3. OcHoBHOl npwHumn patiotel AVC. Puc.2,

TpeameTHan obhacts (NpO).

[vHamurueckas uHhopMayvoHHan Mogens Tpo.

_Ypox 4. Topog kax o6beKT apToMartvsaLui.

MyHudunansHbie criyxGh), ropoackie BracTit. Jlidig MprHIMaoHMe petlieH
(JINP).

CoLmManbHo-3KoHOMUMECKIE 0GBeKThI. 3aKOoHbI (@nropuTMbl} FOPOACKOR MUIHIL.
Yeran ropoda.

CoOpUacHTaNbHBIE Y BEPTUKENEHBIE MHEPOPMaLMOHHEIE NOTOKN. Prc.3
MowxaTie XuTenn ropoga.

Ypok 5. Obujee yerpoiictae AUC.

Avpamuaa KoHKpeTH3aLuu-o6abwieHna.

dyHgamMeHTaNbHOE IPABKND: OAUH (aKT - B OAHOM MECTE.

CYB[, npuknagnan norvea (GrsHec-npaauna), AaHHee.

Ypok 6. CYB[} - 0cHOBHON CUCTEMHBIA KOMMNOHEHT W ABvAYLIas cuna ANC.
AHANOMHA CO CKHALCKUM X03AACTBOM. '

Mogens "cyLLHOCTL - CBASL".

Ypox 7. Cuctema S3ATCo Poccun kak Bymasknas pacnpegenstnan
HHPOPMALMOHHES CHCTeMa, ‘

Ypox 8. MNonaTue pokymenTa. Jokymedt 8 BUC # AUC.

BokymeHT hopmani3oBatHbiil ¥ SOKYMEHT HedOpMarM30BaHHbIA.

OEHb 2. Monbsosarent # aBTOMaTH3UPOBaHHAA MHPOPMAUMOHHAS CUCTEMA.
Ypox 9. Obume ceepeHun o MUC "ACY-ropon”.

HouaTre xosaiicTea.

Crpykrypa cetn. Puc.

TexHuyecKoe ocHaleHne.

MporpaMMHLIe CpeacTea,

Ypok 10. OcHoBHan meTadopa (aHanorua), peannsosantan 8 MUC "ACY-
ropoa™ paBounii kaGureT MyRILMNANEHOTO CRyKallero.

flanka c OOKYMEeHTamu, Nonka ¢ nankamu.

QcHosxas K paboyan nianxa.

PaBouuin cTon. Pabouvi kabunet

. ¥pok 11. Nonksoearens cucremb. Knaceudkauyma nonb3cearernen.
TipeacTasNeHUe NONL30BATENA B CUCTEME. :

Ypok 12. Oblas cxema paboTsl ROAL30BATENS B CUcTEME. B0 B cUCTEMY.
OnepupoBaHie. BEXoa us cucTembl. CTaHAAPTHLIE anemeHTs! nhTepdedica
nonb3oBaTens.

Ypok 13. OGHOBHBIE SNemMeHTE MHTepdeiica B meTadope paGouero katuHera.
Ypok 14. Npencrasnehne 1 cBOACTBA NanKK ¢ oKyMeHTamit,

¥pox 15. MNpeacTaenenne w CBOACTEA PEKBUBUTOR AOKYMEHTOB.

Ypox 16. TipeacTagnerve 1 ceoficTBa CBASEH Mexay AOKyMeHTaMi.

NEHRbL 3. C6op paHHLIX. BBoA AOKYMENTOB.

YpoK 17. XKn3aHeHHbIE LMK XuTens ropona. TpeacTasnenne (MOAENL) KUTENs
FOpOAA B CUCTENME. )

Ypok 18. MpaBoBoe ofecnedvenite. defepanbHble 3aKoHb 1 FOPOACKIE
PErNaMeHThI.
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Kypcsr ACAL: MyHRUMIANBHBIE CUCTEME] PECCTPa HACETCHAS

QACAT

http://www.asdg.ru/projects/people/index.html

Ypok 19. JokyMeHTHO® NpefcTaBNeHUE XWTenA ropoaa.

Yenogek tusuieckiil » Yenoeex couvanbHBIi.

Tpeboeanus k MAC B yacTik BBOAR Y XPaHeHWs NepcoHanbHbIX ,anHblx

Ypok 20. Coctas nepCoHankHbIX 4aHHBIX W MOEHTHDUKALNS NMUYHOGCTY B
cucTeme. .

Ypok 21. FloHsiTve 0 cnpasouHbiX MeToMHUKEX. CNpasoqHukK 1 CnoBapu.
Ypok 22. O6wepoccubicrme u obljeropogckue cripagoyHuk. Obueropoackan
cnyxGa CripaBoOYHUKOB,

Ypok 23. 3ranel npoLecca BEOZRA AOKYMEHTA.

Ypok 24. Beof cNpaBoMHBIX pEKBUIUTOR,

OEHb 4. PaBora ¢ ACkymMEHTaMK

Vpok 25. Beog nokymenTos B AC 3AIC.

Ypok 26. Beop, aokymenTos B AC MBC.

Ypok 27. BHeceHne vcnpasneinii 8 NOKYMEHTE!.
Ypok 28. TIoUCKoBbIE BOIMOKHOCTU

Ypok 29. MoncKoBLIE BO3MONHOCTY (NPOJONKEHNE)}
Ypok 30. MoToBLIe 3anpocht u HABKIaLUA.

Ypok 31. Tlons3oBarenbekie NPEeaCTABNEHUA NaTKY.
Ypok 32. levars JOKYMEHTOB.

- AEHb 5. Peectp HaceneHus.

Ypok 33. TloHATHe 0 peecTpe HaceneHua. PexeuanTHbIi cocTae.

Ypox 34. GopMupoBaHue peecTpa Hacenenus. Begenne peectpa.

Ypox 35. Pabora ¢ peecrpom.

MpUMEpPH! NOKCKOB.

CocTaBneHue W nevaTs CHUCKOB.

Ypok 36. [locTyn K peecTpy Yepes UHTepHeT.

Ypox 37. Mpumeps! rOprSOHTAITEHOMO OBMEHa RaHHEIMK,

Ypok 38. O630p MHMOpMaLMOHHLIX creTem no paloTte C HaceneHuem.
Ypox 39. HyxHa am ropogy wHbopMaLioHHan cuctema?

TrOch! 11 MUHYCHI MCMIONB30BAHA MYHULMNAALHOR MHDOpMAaUUoHHOA
CUCTEMb, .
[OTOBHOCTH FOPOAA K aBTOMATUIALUA.

Ypox 40. Kak nonyunts UHHOPMaLMOKHYIO CUCTEMY: NPKroBpeTaTb RO HacTaM
VN AeNnaTh AOCTETNIEeHHO CamuiM.

O6iyee pe3oMe 110 Kypey.

Texuuueekve BONPOCK! K0 CAHTY
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%ACCOUHAUM!I CUBHPCKMX M AAABHEBGCTOYHbBIX TOPOAOR

B N, S ! RS 7 - R m 4
Ha rnastyto | Basel | Cexunm AGOF | KoncynsTauwm | Bawe MHenve | Cowinku | @aiinet | Nowek | Kapra calita |
MNpoekr: Bazosbi kype MS Windows

Npoextil ACAT

Bonpocsl M .
NPEANCHEHMS N0 Yacrs 1. OcHosel Windows

npoeKTaM Ypok 1. CocTae NepeoHanbHoro KomMneoTepa
Ypox 2. Mporpammuoe cOecneveHue
WenonnwmTenshan avpexuun  YPoK 3. Jnementsl pabodero cTona. Knasuartypa
AGHI naxonares no anpety:  Ypox 4. Monck halinos ¥ nanok

£30090 HoBotHBHper,
BoksankHan mantcrpans, 16 POKD. Cocras MS Office 97
Ten:(383-2)23-85-00 Ypok 6. CTpyKTypa OkHa nporpamm

®akc:(383-2)23-66-45
Yaets !l PaBoTta B TekcToBOM pefiakrope MS Word 97
E-mail: admin@asdg.ru  YPOK 7. 3Tanbi co3AaHuA AOkyMEHTa
asdg@s54.nsk.ru Ypok 8. Beof 1 peAakTupoBaH1e TexeTa
Ypok 2. OTKpbITHE ACKYMEHTa
Ypok 10. KonvposaHue 1 nepemelenue hparmeHTa TeKcTa
Ypok 11. GopmaTuposaKnie TeKcTa
* Ypok 12. QOpMaTUPOBAHNE TeKcTa (PORCIKEHe)
Ypox 13. Odopmnetne fokymeHTa
Ypox 14. MakeTupoBaHne CTpaHnLbl TexcTa
Ypok 15. MakeTupoBanve crpariyp! Texkcra (Rpojonxenie)
Ypox 16, Tabnuuel 8 Word
Ypox 17. Tabnuie B Word {npogonkeHue)
Ypox 18. Tabnuubl B Word {npoaorixeHne}
Ypok 19. Pexvmel NPocMoTpa foKyMeHTa
Ypox 20. NevaTts AOKYMEHTA
Ypok 21 - 23. 3avethan paboTa

Yacts Ill, PaBota B nporpamme MpoBogHNK
Ypok 24. TposojH1K

Ypok 25. MposofHWK (Npofonxexne)

Ypokx 26. NposoaHUK {NPOJOIKEHNE)

Ypox 27. MposogHtk (MPoiomKeHve)

Yacrs 1V, PaBota B rabnudHom peaaxtope MS Excel 97
Ypok 28, Unrepdeiic Microsoft Excel 97

Ypok 29, MNpuemsi paborst B paGodem none nucta

Ypox 30. Opdorpadis. AsTozamena. 3ameHa

Ypok 31. ABTOBBOA. ABTOBBIMUCTEHNE. ABTO3ANONHEHNE
Ypok 32. Gopmaruposanve TabnuLb

¥Ypok 33. Pabora ¢ suelikamn

Ypok 34. ¢opmynb!

Ypox 35. Gopmyns! (NpoROIKEHME)

Ypok 36. QyHrumy

Ypok 37. OTHocuTensHbie 1 abComoTHLIE CCBINkK

Ypok 38. Pabota ¢ Gonbmmu Tadnniamm

Ypok 39. [ivarpammel

Ypox 40. PeaakTupoeahve guarpamn

Ypok 41. TloAroToBka K neyartu, nevars JOKYMEHTOB
Ypox 42 - 44. 3ayeTtHan pafota

Yacts V. CoBmecTHas paboTa npunoxexni
Ypox 45, QBMeH farHEMY Mexy nporpammamit Word v Excel
Ypok 48. MNoaroToska npesenTalmu 8 PowerPoint
Ypok 47. MoaroToska npesenTaynm 8 PowerPoint {Mpoacmxenne)
Ypok 48, Tepecbinika JOKYMEHTOB NO SMIeKTPOHHON novTe
YenoaHste oboshadeHus
@ acor TexHU4eCKME BOTPOCH] Mo CaRTy

http://www.asdg.ru/projects/base/index . htm] 02.08.00
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& ACCOUMALNA CHMBMPCKUX Y AAABHEBOCTOYHbBIX TOPOAOE

£ T BT SUN RN W e R Vo 7
HETES R = .

R U I B ST R SRR T B R CEE s 2
Ha rnaexyo | Baset ] Gexuin ACHT | KoncyawTagyvm | Bawe mHehyve | CobinkM | ®aiint | NMowck | KapTa cadir

Kypcwt ACAl: Cucrema aokymeHrootopoTta

flpoexTsy ACHM

Bompock! 1 rpaHnox
NpegnoKeHna no
nposKTan [EHb 1. UHGOPMALIMOHHBIE TEXHONOMK B AOKYMEHTAUNOHHOM

OBECTEUMEHWI YNPABINEHWA (ACY). ILABNOHBI JOKYMEHTOB.

Heronuiorteen Apere®  yPOK 1. UHGOPMALIMOHHBIE TEXHOROTMM B AOY

630090 HosocuGupex, JokyMenTaLoHHoe oBecneugHue ynpasnesvn. Marepuan K ypoky
BokzanibHan MarkeTpant, 16 TexHUYecKoe ocHallieHne
;Z’:(é"f;aaz)zz)ag%gis Oxuzaemble pesynsTaTs

) YPOK 2. COSOAHME NOKYMEHTOB. WABNOHKGI.

. MaTepuan k ypo
E-mail: admin@asdg.ru Per-cr3151):sml.$r|=!K ypoy

asdg@s54.nsk.ru Enakkm
Lila6roHb!
Tpakrudeckas padora. Hactpolika Word
Hactpoitka MS Ward
YPOK 3. YIMOBOW BNAHK ARA ANCERM. TEXHONOI A M3roTOBNEHKA
LWABNOHA.
Yriosod GnaHk ans AMcbLMa
TexHonorns coznaHun wabnoHa yenosoro Bnaxka Ana ancem.
Co3agaem 3aroTCRKY Labnona
HacTpavBaem napameTpsl CTpanikyy! twWabnona
dopmaTMpoBaHue WabnoHa ANA yinosoro Gnavka ans Ancema dopmara Ad
Coxpansem wadnoH
Cosganve gokyMeHTa no wabnoHy
YPOK 4. U3IrOTOBIERUE LABROHA YINIOBOIO BIAHKA ANA NMCEM.
CAMOCTOATENLHAA PABOTA. -
3agaHue ana chywateneit -
YPOK 5, YIOBOW OBLUWIA BNAHK OPTAHWU3ALIMW. TEXHONOTAA
HU3rOTOBNEHUA.
OBumit Gnadk
TexHonorws cosaanun wabnoxa obwero yrnosoro Gnakka.
Onepauum no coapatwio WabnoHa oblyero Briatka Ha ockHose yrnosoro GnaHya
A5 MUCbMa !
Pegpairvpyem Wabnow,
Coxpatsien LWabnoH NoA HOBLIM MMEeHeM:
3anaHua gnA cnywarened
YPOK 6. MPOJONbHbIY BIAHK ONA FMCEM. TEXHOMOT A
WM3rOTOBNEHWA WWABAOHA.
MpogonbHkii GRadk Ans nucem
Texsonorua cosgaqma wabnoxa npoaoneHore GRaxka Ars nuckva.
dopmaTpoBaHue WabnoHa ANA npoacneHoro Granka Ana nuckma dopmara
Ad
Coxpatsiem wabnou
3aganuve ans criyarenei
YPOK 7. U3rOTOBREHWE LWABIOHA NMPCOAONLHOTO BNAHKA N4
NYCbMA W NMPOOONLHOID CEWENO BNAHKA C 3A0AHHBIMK
PEKBU3UTAMNA. CAMOCTORTENBHAA PABOTA.
SanamHue gns cnywarenei
YPOK 8. COSNAHVE QOKYMEHTOB HA OCHOBE LUABAOHOB.
CAMOCTOATENBHAR PABOTA.
3anaHue no Teme "Cosganne AokyMeHTa"

JEHL 2. OB30P CUCTEM ABTOMATU3ALIMK AERCNPOK3BOOCTBA U
JOKYMEHTOOBOPOTA (CAAL). BBEAEHWE B PAH-[OK.
MONb3OBATENLCKWA WHTEPGEWC, MOUCK.

YPOK 9. OB30P CALL. BBEAEHUWE B N'PAH-JOK.

Ofzop CALQ. Beepenve B Tpa-flok. Marepuan K ypoky

Yro gaeT agToMaruIayns JenonpoKuasoicTea’?

ﬂoqemy OTEUYECTBEHHLE CUCTEMBL asTOMaTU3aUMK AENONPOU3IBOACTEA nque

http://www.asdg.ru/projects/grandoc/index.him! ' 02.08.00
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3apyoexnbIX?

Yo fOMmKHa YMETs RENaTH CHCTEMR ABTOMaTA3aLUN JaenorponasoncTea?
BeepeHne 8 Fpan-Jlok

YPOK 10. TEXHOAOA OBPABOTHW JOKYMEHTOB

Marepuan K ypoky

OBLWLAn cXema npoxoxaeHus gokymentos 8 CALS

TipuMep NPOXOHEHUN TINCbMa OT PerncTpauin Ao CUCAHKA 8 fend
YPOK 11. NONL30BATEALCKAA WHTEPGENC. NOUCK NO KIOYY.
MaTephan K ypoky

3anyck cucrems! “MpaH-Jok’

iuTepdheiic cuctems! [pan-AoK

MNownck BoKyMEHTOB

MoreK QOKYMEHTOB RO KIovam . .

YPOK 12. PABOTA C NOUCKOBOW MAMKOW

Pabora ¢ NOWCKOBOH nankoh

PaGoTa ¢ anemeHTamy Tabnutis!

PaBoTa co Beeit TabnuLei

YPOK 13. TIOWUCK AOKYMENTOB M0 WABNOHY. NOAE-KHIEKC.
CNOBAPHCE NONE )

1llaBnoH Ang nowcka AOKYMEHTOB

3anaHve ANA camocTosTEnNbHON patoTs

"YPOK 14. CITOBAPHOE 1ONE

CnosapHoe none

JagaHue ANA CAMOCTONTENEHOR PatoTh

YPOK 15. TEKCTOBOE NONE.

TexcToBOE NOME

3ananve gna CaMoCTORTENRLHON PaGOTH

YPOK 16. NONE-JATA

Hara

ZanaHne AnA CaMOCTOATENLHONM padoTsl fo Teme "Mone-gara’
3apanue AnA CAMOCTOATENbHON paboTsl i Teme "Monck’

OEHL 3. PETUCTPAUMA DOKYMEHTOB

YPOK 17. PETUCTPALIAA AOKYMEHTOB U GUKCAUNA UXTIYTH
NPOXCHIOEHNA

Pernctpatiua AokymeHTa

Co3gaH1e perveTpaUMoHHOR KapTouqxu

DUKCAUMSA NyTH NPOXOWEHUR NOKYMEHTa .
YPOK 18. PETVCTPALIMA NEPBHYHbLIX JOKYMEHTOB
Peructpauws nepsiiHbiX AOKYMEHTOB

3apaune

YPOK 19. CONPOBOANTENBHEIE NMUCBMA
CONPOBCANTENbHBIE NMCEMA (MaTepuans)

HasuratimoHHBIE RHOMKK

KomaRaHbie KHOMKyK

3agaHue

YPOK 20. NPAKTKA :

3aganve 94 YPOK 21. PEFUCTPALIMS NMOBTOPHOIO AOKYMEHTA
Perncrpauns NosTopHOTC JOKYMEHTa

MNoBTOpHREIE ACKYMEHTSI

3afaxve

YPOK 22. PABOTA C PACHIOPAAKTENBHBIMW ACKYMEHTAMA
Pafora ¢ pacnopaauTenbHbiMy JOKYMERTaMN

3anonHenue Nonei KapTouKy.

PaBoTa ¢ nyHKraMu/noanyHiKramu

YPOK 23. NPAKTUKA

3apaHne .

YPOK 24. CO3LAHVE IKTIOUEN QOKYMEHTA

Co3panve kodeih AoOKYMEHTE

KoMat4HbIe KHOMKA

Coaganne HeCcKornbKNX Tem B KapTOHKe JOKYMEeHTa.
HacTpoiika it HenoRL30BaHMe WPNDTOBR

3afanve

QEHb 4. NAMNKX JOKYMEHTOB
YPOK 25, MOHSATUE NAMKA. CO3JAHNE BHEWHENO BULA NANKA

hitp://swww.asdg.ru/projects/grandoc/index.html ‘ 02.08.00
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©ACOF

(HIABIICHA).

MoHsTHE NAnKA.

MoHATHE TTanNKY AOKYMEHTOB.

LiabnoH.

TexHOrnorus Co3SaHua BHELIHEro Buaa nankn (wabnowa).

Co3pganue sTanoHHoro wabnoHa.

YPOK 26. CO3OAHME BHELUHEMO BULA NMANKK (LWABNOHA).
CAMOCTOATENBHAA PABOTA.

3apanne - .

YPOK 27. CO3BAHWE CTATUMECKOW MANKW.

TexXHonorUs CO3ASHNA CTAaTMYECKO Manku

CraTnJeckue nanku

3apanve .

YPOK 28. SAMNUCH NONCKOBOW MNATMKW B CTATUHYECKYIO NATMKY.
MaTepuan ypoka

3anuck NOUCKOBOI NanNKY B CTATUMECKYHO Narnky

3anucs 1poit3BoNbHLIX 3aNMCel NOMCKOBOM NANKK B CTAaTWMECKYD Nanky
YPOK 29. SANUCE NOUCKOBOW NAMKK B CTATUMECKYIO NANKY.
CAMOCTOATENBHAR PABOTA,

3apnauue

YPOK 30. JUHAMWYECKUE MAMKA.

Marepwan ypoka

JvHamuqeckue nankv

3apanune

YPOK 31. OTIEPALMW HAM MAMKAMA.

Marepuan ypoxa

Onepalyvy Hag nankanmu

YPOK 32. CAMOCTOATENBHASR PABOTA C MATKAMN.

Japative

OEHb 5., OYTA TPAH-HOK. UCXOOHLIE QOKYMEHTSl. OTHETH!.
WUTOMOBAA CAMOCTOATENbHAA PABOTA .
YPOK 33. TIOUTA CUCTEMBI "rPAH-AOK?. NONMYUERWE COOBUIEHWA
MoyuTtoBbIf ALK, Flonyvenue CoobLLeHni.
MouToBLIR ALMK NONLIOBATENR
MonyJyehne coobigHns
3apanne ans cnywarenei. .
YPOK 34. MOYTA CUCTEMbI "rPAH-JOK". OTAPABKA COOBUIEHWN.
Ornpaska coobLiesyii. Begerue NoYToBOrO ALMKS.
Ortnpaenexue cooblueru
Beaerue noUTOBOMO SLLMKA NOMLICBATENS
3apanue gna citylwarenei.
YPOK 35. DOPMWPOBAHWE OTYETOB i TPADUKOB
OTyeTsl
OKHO (DOPMMPOBAHWA OTHETOB W FPAUKOB.
Mpaewuia aafjaHus napameTpos GOPMUPOBAHNA OTHETOE K rpahukos
YPOK 36. PABOTA C UCXOOHBIMW MATEPUANAMMK,
Miexogsle marepuank
MoHATHE UCXOZHBIX Maveprarnos
OxHo 0BLEKTOB ANA OKYMEHTA
YPOK 37. 3AUETHAA PABGTA NO TEME "CO3IAHUE OOKYMEHTA"
3apauue no Teme "CosgaHue pokymeHTa”
YPOK 38, 3AUETHAR PABOTA MO TEME "PETUCTPAUMA
PACTIOPAAUTENBHOTO JOKYMEHTA®
3apaHue no Teme "Peructpauua pacnopaANTEnbHOrO AOKyMeHTa"
YPOK 39. 3BAYETHAA PABOTA MO TEME "¢UKCALWA NPOXONAEHWA
PACTIOPAOUTENBHOTO AOKYMEHTA”
Bananve no Teme "OUKCALMA NPOXOKACSHUS PACTIOPAAUTENLHONC SOKYMEHTA"
YPOK 40. NOABEQEHWE WUTOIOB
AHanua pesyneTaToR Kypca. AHanns cucTem asTomaTHaauni
AeNonpousEcACTEa

’ TexuuuecKue BOTIPOCk! NO CanTy
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MNpoext ACAr

Banpackl v (bm-sa HCaMM
npeanoKeHiisa no
npostTan OEHb 1 (3AHSTUA 1-8)

BBENEHVE.

HeRonunTEeNLHAn RHPaKumA
AGIIF Haxoguren no appecy:  11€00X0AMMOCT: aBTOMaTUZaLNA

630090 HoBocMGUpCH, HasHavuenve
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E-mail: admin@asda.ru ,gED}h&;ifE?AHﬂTMH 9-16)
asdg@ss54.nsk.ru PaBoqee MecTo CripaBouHukM
Paboyee mecTo Biogwer
Pafiouee mecto DuHaHCHMpoBaHUE
_PaBovee mecto OmdeThl opraHuzauuii
MecsyHble OTHETH)
KeapTanbHbie 0THETHI
CeTtu 1 wrarl
MaTtepuaneHeie LieHHOCTH
OcHoBHbIe cpeacTa

OEHL 3 (BAHATKA 17-24)

- [OXO04LL.
Pabouvee mecTo floxoas
Pabouee mecTo MnaH goxopos

JEHE 4 (3AHATWUA 25-32)
BYXTANTEPCKWW YHET
Pabouee mecro Byxrantepus

AEHbL 5 (BAHATKA 33-40)
DOMONHUTENLHBIE $YHKLMK
PaBGouee mecto Bekcenst
Mporpamma Pegakrop oTYeToR
NOABEREHUE UTOIOB 3
3AOAHWA anA CNYWATENEW

AEHbL 1 (3AHATKA 1-8)
HacTpoiika cuctemst AC-Bioger

OEHL 2 (3AHATIAA 8-16)
PaboTa ¢ CI0AXETHBIMW BaHHbBIMA
PuHancuposakve BlogxeTa

BEHDb 3 (BAHATUA 17-24)

Mnaunposanke poxoace biopxerta

BEHb 4 (3AHRATUA 25-32)

Byxrantepckuii y4eT (huHaHCOBOR AeATENbHOCTH

BEHb 5 (3AHATIA 33-40)
PaBota ¢ sekcensmu
Wrorosas caMocToaTeNbHan paﬁm‘a
©ACOr TeXHNUECKAL BOMPOCE! N0 CAATY
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Kypcol ACAI: NeonncpopmaumoHHble
MYHULUTIANTbHBIE CUCTEMbI

JEHbL 1. TEOMHBOPMATWKA, TUC WINLORD.
YPOK 1-2

CTPYKTYPA YPOKA

Crpyxrypa opraiusauuv MAC-npoexToe
Knaccuchukaliua nporpammHsIx cpeacte MC
YPOK 3 :

CTPYKTYPA YPOKA

OcHorHble cBefeHUS

OnpegengHun

YPOK 4

CTPYKTYPA YPOKA

CTpyKTYPa A2HHLIX

- QnucaHne OKOH

YPOK 5
CTPYKTYPA YPOKA
MHCTpyMeHTs okHa Kapra
YPOK 6
CTPYKTYPA YPOKA
Mesnwo KapTa

Mer Pegakrop
YPOK 7
CTPYKTYPA YPOKA
3apanne

YPOK 8
CTPYKTYPA YPOKA
QcHoBHBIE Onepauin

JEHb 2, $YHKUWOHANBHBIE BO3MOMHOCTI MAC. TUC WINLORD.
YPOK 9-10 :

CTPYKTYPA YPOKA

Crpykrypa cprannsaumn MAC-npoekTos

CpabHeHve (hyHKUMOHaNbHBIX BOSMOMHOCTEN NPOrPaMmHbIX CDBACTE MG no
Knaccam

OLeHKa dYHKUMOHANBHBIX BOSMOKHOCTEH NporpaMMHbIX CReACTB c
YPOK 11

CTPYKTYPA YPCKA

3apaHue

YPOK 12

CTPYKTYPA YPOKA

MeHio Mpoexr

YPCOK 13

CTPYKTYPA YPOKA

Sapauue

YPOK 14

CTPYKTYPA YPOKA

Merio MakeT

WHCTpYMeHTE OkHa MakeT

YPOK 15

CTPYKTYPA YPOKA

3apanve

YPOK 16

CTPYKTYPA YPOKA

Metta Onuun

HEHb 3. UCMONb3OBAHUE FUC ANA PEIIEHWA MPUKNAOQHBEX 3ATAM,
MC WINLORD.
YPOK 17-18
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CTPYKTYPA YPOKA
Wenons3aoeadne TG AnA peuleHwa npuknagHbix sagav
YPOK 19

CTPYKTYPA YPOKA
Menio Tabnuua

YPOK 20

CTPYKTYPA YPOKA
3apadne

YPOK 21

CTPYKTYPA YPOKA
Pabota ¢ 3anpocaMi
YPOK 22

CTPYKTYPA YPOKA
Saganiue

YPOK 23

CTPYKTYPA YPOKA
Auanorosoe oxHo Jlerenaa
YPOK 24

CTPYKTYPA YPOKA
3aganve

‘OEHb 4. KAQACTPOBBIE CUCTEMBI
YPOK 25-26
CTPYKTYPA YPOKA
Onpegeneque
Beepetue
Mowsarue o kapacTpe
Q6ume ceegerdna o FNC-TexHonorn
3akmoverne
YPOK 27
CTPYKTYPA YPOKA
OcHoBHbie cRefleHns
PerucTpauua ydacTra. . :
TeKCTOBbIS XapaKTepUCTURN 3EMENbHOrO YMacTka
Fpaduueckie XapaxTepucTyki 3eMensHoT0 yuacTka.
3agaue
YPOK 28

 CTPYKTYPA YPOKA
WameHeHWe XapaKkTepucTik y4acTra
MeuaTk nacnopTa yyacTka
Yaanedue y4actia.
3agaHue
YPOK 29
CTPYKTYPA YPOKA
MpoCTPaHCTBEHHLIE 3aNPOCk! CUCTEME,
3anaHue
YPOK 3G
CTPYKTYPA YPOKA
3anpockl X ceManTrieckum Tabnuam
3agadue
YPOK 31
CTPYKTYPA YPOKA
Ipachrueckoe NpeacTaBneHue oGLeKToR Knacea "3emMenbHele yuacTki'.
Jagaune
YPOK 32 .
CTPYKTYPA YPOKA
Mpagoskie BONPOCH! NPY wcnonbaosaHuy FAG-TexHonorui

OEHb 5. OB30P MNPOMPAMMHBIX CPEACTB 1 MPUMEPLI PEAJIMBAHNN
rac

YPOK 33

CTPYKTYPA YPOKA

ArcView

Altas GIS

Maplnfo

GeoGraph/GeoDraw

http://www.asdg.ru/projects/gis/index.html 02.08.00



Kypesr ACHT: IeorrathopMaaOH#Ee MyRUHTATEHEE CHCTEME!

@ACHM

WinlLord

YPOK 34

CTPYKTYPA YPOKA

"CreneTHas" cxema

Beepenue

Knacewhmkauus 06-eKToB "creneTHOR" cXembl
YPOK 36

CTPYKTYPA YPOKA

ViHCTpyMEHTb! pefiaktopa "creneTHOW" cxems)
YPOK 36

CTPYKTYPA YPOKA

3ananue

YPOK 37

CTPYKTYPA YPOKA

JononHuTenbHbla BOSMOXHOCTY PELaKTopa "CKeNeTHOR” CXeMb!
JJononHvTenbHble BO3MOXHOCTU pefakropa "ckeneTHoi" cxeme
YPOK 38

CTPYKTYPA YPOKA

3agaHue

YPOK 39

CTPYKTYPA YPOKA

MHCTRYMEHTD] CO30aHMA 1 peaaKTUpoBaHis Cxem

3ananue

YPOK 40

CTPYKTYPA YPOKA

YTunwrb! noMcka ob6LeKToB

MukTorpammel gna padothsl ¢ obnexramu

MaMeHeH1e reoMeTpit JoMa

3apakue

Page 3 of 3

TexHUuECKHe BONPOCH MO CAWTY
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JEcay

ACCOLIMAIMS CUBHUPCKUX H JAJBHEBOCTOYHBIX I'OPOJOB

TMaxersl MeToguuecknx pekomentatuil ACIT no npuMeHeHHo MoAeIeH yIyYHIEHHOH CHETEME! MYHHUHNANBHOTO
YHpaBIeHus: ’

1. MeTonuka paspaGoTKy ropoaCKUx OporpaM be 5opsde ¢ MpecTyHOCTHIO (akeT peroMeHmaumi — prestup ARJ).

Peanuzorada anMusscTpangeli roposa YepenoBiia TPH NOArOToBkE ropogckoi porpammet rio Sopsle ¢
HPABOHAPYIMIGHEMH.

PesyabTar BPaKTHYECKOTO UCHIONB30BAHEA:

- IIM r. Yepenopua ot 22.02.99 Ne 397 O IporpaMme NpodunakTHky BpaBoHApYmeHuH i Gopsbrl ¢ NPECTYNHOCTHIO B
ropofie ua 1999 . "[Mpasonopanox-99" (cherepov. ART).

2. MeTtonuka paipabOTKH TOPOACKIX porpamu 110 Gopsbe ¢ NPecTyNHOCTLIO (NaKeT peKoMeHaaluit — prestup-
1.ARJ).

PeanusoBaHa aRMEHHCTPaRMEH ropoda Y aau-Yae ipd moAroToBKe ropoacke nporpaMuer no Gopede ¢
BPECTYITHOCTHIO.

PeaynpTaT NpakTHYECKOTO MCTIOIB30BAHAL:

-IITA . Viau-V s ot 03.03.99 Ne 71 O ropoznckoll komIviekcHOH TIporpamse 60psGs! ¢ NPECTYIHOCTHIO H
npoduiakThre npasoHapymenuii Ha 1999-2000 rr. (ulan. ART)

3. «MyHRUMNANEHELE TPOTPAMMBL COLHATEHO-3KOHOMBYECKOT0 PASBHTEA Toponas (NakeT PEKOMOHIALMH —
economic. ARJ}

BrefpeHa MyHRUAIATATETaME ropogos HopocnGupeka, Tomcka i Hepenosna NpH paspaoTke co0CTBEHHBIX
TOPOACKHX HPOIPaMM COLHAIBHO-3KOHOMMYECKOIO PA3BUTHL.

PeayibTaT BPaKTHHECKOrC HCTIOALIORAHHA

- PaspaBorana i nprusTa «KOHNENIHA PA3BETS MANOT0 NPEANPHHHMATEBCTER B PAMKAX NIaHA CTPATErH4ecKOro
paseuths Yepernobua» {cherepov-i.ARJ)

- PaspaBotana u npunsTa «Konuermsia pazpaborxs Iliana crpateraueckoro passutua depenosua» (cherepov-2.ARJ)

- Pemeune Horocubuperore I'C 17.11.99 Ne 277 O Tlonoxennn o nopsake paspaboTky, NpUHEATHI M KOHTPORE 32
UCTIONHEHHEM (TAHE COUHANBHO-DKOHOMMMeCKoro paseutia I Hosocubupeka (novosib. ARJ)

- IIM r. Hopocubupcexa ot 15.11.99 Ne 1541 O6 yreepxnetni OCHOBHLIX HaNpaBNeHu paspuIHa
npennpuauMaTenscTra & r. Hosocubupeke Ha 1999-2000 rr. (novosib-1.ARJT)

- TIM 1. Tomexa o1 12.10.99 Na 674 O paspaborke Nporaosa cOUWAAbRG-3OHOMUUESCKONC Pa3BUTHA TOPO/IA 1 NIPOCKTa
Bromxkera . Tomeka na 2000 1. (tomsk. ARJ}

4, «BromKeTHoe YoTPORCTBO MYHHITHIANBHEIX 00pazopanuiby (NaKeT pexoMensaumii — budjet. ARJ)

Bueapera MysulytRanHTeTaMy roponos Benmkoro Hosropona, Tomcka, Yepenopua npu paspalotke ycTasa ropoaa,
rOpONcKoro BIOKETA M HOPMATHEHO-EPABORLIX KOKYMEHTOR, PeraMEeHTRpYOmUX S10/KeTHRIE MpoUEce & ropoze.

PeaynbTaT UPaKTHHECKOTO HCTIONL3OBAHM:

- Pemenue Hosropozcko# ropopckoit iymel ot 21.10.9% Ne 745 06 yreepacaerian ITonexkeHus o G10LKETHOM
nponecce B Benuxom Horropoge (velnovgorod ARJT)

- Peienne Tomckoi roponckoit Hymst ot 28.01.99 Ne 121 O6 yreepwnetuu [lonoxenns o GromxerHomM yeTpoficTse U
GropeTHOM nponecce B 1. Tomcke (tomsk-1.ARY)

- Mocranoenenue Yepenopenkoit ropoackoii Jymel or 27.04.99 Na 54 O roposckom Siomkere #a 1999 r. (cherepov-

3AR])
- Hocranosnenne Yepenosenkoi roponckoit Hymsl ot 27.04.99 Me 55 Verae r. Yepenosisa (cherepov-4.ART)

5. MeToaudecKan HHCTPYKIHA N0 HENCIPOH3BOACTRY (NAKeT pekoMesaaimH — delo. ARJ)

BhenpeHa MyHUIMIAILHME BRACTAME ropoia Kemepono np# paspafoTKe CHOTEMBI MYHHLHIANLHOTO
IeNCTpOH3BOACTRA.

PesynpTaT NpaxTHYECKOra HEROMB3OBAHHA:

- ITTA 1. Kenmepono ot 07.05.99 Ne 59 06 yTeepinenuy FINCTPYKUEY N0 ASROTPOMZROACTBY

B apRapaTe anMMHucTpauwy r. Keveposo (kemerovo. ARJ)



6. «CuCTeMa ONIATH] KANHIHO-KOMMYHANBHELX YCIYT: JETOTE, cyOcuaniy (laKeT pexomegamuii — uslugh. ARJ)

Peanusosana auMHEACTPaiwHel ropoka Kemeposo npn paspaBoTke CHCTEMBL IIBTOT N0 OTNATE HUTMUIHO~
KOMMYHAMRHRIX YCIYT I WKKIbA JUT TOPOKAH.

Pe3ynETAT BPakTHMECKOTo HeTIONB30BAHNA

- Peenme Kemepoaexore FCHZ 26.03.99 Ne 135 06 yTeepKIeHuY KaTeTOPHii TPRKAAH, POKIBAOIAX B I
Kemeporo, Ui NpefocTaBNeH s IHTOT 110 OIIATE XWIbA U KOMMYRANEHLIX yomyr B 1999 r. (kemerovo-1.ARJ)

- Peenne Kemeposckoro MCHTY 30.04.99 Ne [52 O precenwu nonoeenuit & pelrenne 26.03.99 Ne 135 06
YTBEpAeHIA KaTeropuil TpaXIas, IpOKMBAIOIHX B I'. KeMepoRo, /U1 IPeIOCTABISHNA ABFOT 110 OIUIATE SKUNbA 1
KOMMYHANBHEIX Yenyr B 1999 1. (kemerovo-2.ART)

7. Meroanka cAauk HeXUTEX NOMeINeHyl B aperay ¥ cybapenny (TakeT pekoMenzanmit — arenda. AGY)

BueapeHa MyHHIMIATHTETOM ropojia HoBocHOHPCKa pH paspaboTke HOPMATHBREIX ACKYMEHTOR,
peraMeHTHpYIOLIVX YIPABHIAA apeH bl HEXFUIEIX TOMEUISHAH, OTHOCAIHMXCSE K MyHMIHIANEHOH COOCTBEHRHOCTH.

Pe3ynsTaT IPAKTHYECKOrO KCIONb30BaHMA:

- Pewenue Horocnbupexoro I'C o1 28.10.98 Me 179 O Tonoxenuu o ROPSAKE PEHOCTABNCHHA B APCHIY HEXIIBIX
noMeteHnit, 31aHKE, OTHOCAMUXCA K MYHHUHIEUTBHOH coborpennocT / U.1-3/ (novosib-2. ARJ)

8. «PedopMa KITHINHO-KOMMYHANEHOTO X03AHCTRa ropoaay (TakeT pexoMertamuil — gk ARJ)

Peamy3oasa afMuaucTpaliamy ropoaos Yiag-Yus, Voxercka n CepepoMopcka npy paspaloTke HOPMATHBHAEX aKToBR
10 pedopMHpPOBAHHIO TOPOLCKOFO KIWTHUIHO-KOMMYHAIBHOr0 X034HCTRA.

Pesynprar npakrHeckoro HooNE30BaHA:

-TIFA r. Yran-Y a3 or 02.06.99 Ne 228 O pasfenerus GyHKUUi M0 KHIMITHO-KOMMYHANEHOMY 00cyxusanuio (ulan-
LLARD)

-YITA r. Vnau-¥ip o 31.05.99 Ne 223 O peopranmsatas CIyx0s! 9KCIUIYaTAlHH TEIIO3HEPTETHISCKOTO X03aHCTRA
Vian-¥ 3 (ulan-2.ARJ) '

- Pemenue Yaan-¥ penckore I'C genmyratos ot 27.05.99 Ne 395-47 O nopsazke npenocTaBlIeHUs TPaxaaanm
KoMOeHcaruit (CyScuauif) Ha OTATY Kb H KoMMyHBHEX Youyr (ulan-3. ARJ)

-TIFA r. Fxescka ot 12.10.99 Ne 437 O Mepax 110 cO3MARMIO TOBAPHIIECTR cOOCTBEHHMKOB XIThA B FDKeBCKe
(igevsk.ARJ)

- Pemenne I'C 3ATO r. Cepepomopexa 08.06.99 Ne 13 O6 ormare :ulbd ¥ KOMMYHaRLHBIX YCEYT B MYHHLMIANLHOM
aceitoM dorpe 3ATO r. CepepoMOpCK rpas/faHaMK, ABMIOIMMHCA COOCTEeHHMKAMH XIBIX TOMeIenyl], HO B HUX He
EPOMMBAIOILEMEL, ¥ TPXAAHAMH, 3aPETHCTPHPOBAHHBIMA 110 MECTY NpefbBanna (severomorsk. ARJ)

9. «Pa3paboTxa MMHMMAIEHEIX COLMANBHEIX HOPMATHBOBY (HaKeT peKoMeHanui — socnormat. ARJ)

Brenpera MyHuunanureTamu ropogos ToMcka u HysxHero Tarnia nps paspaGoTKe HOPMATUBHEIX ROKYMEHTOB.

PesyRETAT EPaKTHYECKOTO HCIIONLIOBARNA: )

-TIM r. Tomcka o1 23.09.99 No 634 O execennn usmenennii e IIM ot 18.08.97 Ne 446 O yreepxacsuy [onoxerus ¢
rapuduoii nonkTuke agMurrcrpaui r. Tomcka (tomsk-2. ARY)

- FIFA r. Hioxnero Taruna oT 14.10.99 Ne 641 OB yTeepxpaeran MyHALEKansHo#H tenesoii [porparmet " Hesamans" /
Y.1-3 {ntagil. AR}

10. MeToauveckie peKoMeRNAIHH O PaspaboTke U perdCTPANMH YCTAROB (MAKET pekoMenIaluh — ustav.ARJ)

Peanu3opaia MYHHUMNRIKTETOM Fopo/a Yepenosla npH paspaboTke yeTana roposa, & TRIOKE MYHHLHIATHTETAMH
ropogos JQoarcupyasoro, HosocuGupexa, Kemeposo 1 OMCKa TIpH MOARGDUKALMH FOPOICKHX YCTABOR,

Pe3ynbTar NpakTHYECKOro HCTONb30BAHNUA:

- TITA 1. Jonrompyaaeti oT 25.10.99 No 822 O uenesoli xomimnexcrodi Mporpakne cOUMANBHO-KOHOMHUIECKOTO
passarua r. Joaronpynmeii Ha 2000-2005 rr. (dolgoprud ART)

- Pemenne HorocuBupekoro I'C ot 17.11.99 Mo 282 O Breceruy usmenenyii 0 fononnenni B peienne ot 05.10.95 Ne
74 Veras Hosocubupeka (novosib-3. ART)

- Pemenye Kemeporckoro FCHJTL ot 30.04.99 Me 145 O Brecenwu usMerennit B Yeran Kemeposo (kemerovo-3. ART)

- TTocTamosnenue Yepenopellkolt roponckol Jymet o 27.04.99 Ne 55 Vetas 1. Yepenosua (cherepov-5.ARY)

-TITA r. Omexa 10.01.99 Ne 2-i7 O pHeceHwut mamenenuit 4 nomonnenyii B Yerar 1. Omcka (omsk. ART)

11, «Pa3euTHEe MEXAHHIMOB YYaCTHI HEKOMMEPYECKHX OpTAaHH3IAUMI B NPMHATHH PeeHy i OpraNaMi MECTHOTO
CAMOYIpaBneHya» (TAKeT pexoMenauii - ngo-1.ARJ)

BHenpena MyHUUENATLHEIME OprataMy roposos Cypryra u HpkyTexa mpH paspaGoTke HOpMaTHBHO-TIPAROBRIX
HOKYMEHTOB 110 PEATHA2AIIAH MOTONEXHOMN NOKUTHKE H YCTABa FOPORCKONO Kazaubero ofImecTaa,

PeayRpTaT MpakTHIeCKOre HOMONE30BAHHA:

-TIM r. CypryTa ot 28.10.99 Ne 186 06 yuactiu MOROIEXHEIX K ICTCKHX 0O1NeCTREHHAIX OOBEMMHEHHH B peann3atiuy
rocyAapeTReRHOM MONOAEKHOK nonuTEKY B I. CypryTe (surgut. ARJ)

- [IM r. MipxyTcka ot 06.08.99 Ne 031-06-1130/9 O6 yreepmaenut yorapa UpxyTCkoro ropeAckoro kasainero
oGmecrea MpKyTcka roponosas cranuua "Craccxag” (irkutsk. ARJ)



e

12, «Texnonorus CO3/1aHyA ¥ OpraHu3ailiy ZeaTeNbHOCTH o0mIeCTREHHOO KOOp AMHALMOHHOrC COBETA NPH TIABS
aZMHHHCTPALKK Topoiar {nakeT pekomerigauni - nge-2.ARJ)

Buenpena MyHHIITANABHBIMH opratamMit OMOKa TIPH COBLAMINI TOPOACKOrC YIPABIeHHS 110 JeNaM HALHOHANLHON
HONUTHKH, PENUFEY ¥ 0DIECTBEHHEIX 00 BeHHERHH.

Pe3ynsTar IpakTAYECKOro HCNOMbI0OBaHA:

- [OCA r. Omexa o1 27.10.99 Ne 394-n O cosgansn YnpapneHRA N0 AeNaM RalHOHANBHON HONUTHKH, DENHIHE U
obmecreennpX 0fpeuHe AR (omsk-1.ART)

13, «TexBONOTHN COBMECTHOTO PEINEHHA OPTaHaMH MECTHOTO CaMOYIPABICHIA ¥ OPTaHI3aiaMy TPeThero CeKTopa
KOMIBISKCHEIX COIMANENRX MpobneM MecTHOro coobmecTsay (MakeT pexoMeHEaumii - ngo-3.ARJ)

Brenpena amvuunctpanwieii ropozia Xabaporcka ope pazpaboTke HOPMATHBHEIX JOKYMEHTOB 110 TTONAEPAKKE
HeATENEHOCTH TOPONCKHX MOJIOZIEKHBIX H HETCKMY OGUISCTBEHHEIX OPTaHA3aIEH ¥ OB neaHHe HHH.

Pe3ynrTar DpakTHMEcKOrs HOTIOMB30BAHMA:

- IIM r. XaGapogcxka oT 30.08.99 Ne 1068 O Mepax no mopaepxke AeATEAbHOCTH MONMOJEAHEIX 1 NETCKAX
ofWecTreHNLIX Opranusaiini n oGbesnHenai r. Xabapobcka (habarovsk ARJ)

14. «TexHonorusa co3fanma ¥ opraHuzaitiy pators [anars! 0fUIeCTBEHHOCTH PH UCHOIHUTSILHOM OPraHe MECTHOIO
camoyrpasneHusy (aketT pekoMeHAaimi - ngo-4.ARJ) '

Peanmsosana Mysauunandretamy Tomeka n Xabaposcka npu co3aanmi oBUIECTREHHBIX COBETOB NPH
HCTOMTHATEBHLIX OPraHax MECTHOTD CaMOYNPaBIeHHA.

PesynbTar MpakTHIECKOTo HCIOAEI0BRHIS

- ITM r. XaGaposcka 01.07.99 Mo 870 O Copete 001IecTBEHHO-HONIHTHUSCKYX OPTARIANNH PN M3pe roposa
{habarovsk-1.ARI)

- TIM ¢, Tomoka 25.05.99 Ne 367 O cospannu Tomekoro ropojckoroe KoopAuHAmoOHHOTO COBETa HO BONPOCaM
seHIHH (tomsk-3. ART)

15, «MeToMHYECKHE PEKOMEHAALKH 10 PA3BHTHIO B3aHMOAeHCTBIA OPraHoB MECTHOTO CRMOYHpaBiCHMs 1
opranuzaimii Tperhero cekTopa Ha OCHOBE TEXHONOrkH CBA3EH ¢ 061ECTREHHOCTEION (NAKET pekoMeHaaLu - ngo-5.ARJ)

BHezpena MyHuuMransHbMy oprasamy Hosocubupeka 1 OMcka mpu pazpaboTke HOPMATHBHLIX 2KTOR,
HaNpaBAeHHBIX HA PAsBUTHE B3aUMOICHCTRHA OPTaHOR MECTHOTO CaVMOYTPABAEHIE ¥ opranmsanuit Tpersero cextopa.

Pe3ynbTAT DPakTHYECKOTO HCONb30BAHM: -

- IM r. Hopocubupeka 23.07.99 Ne 855 OO yTeepseHIM CTPYKTYPH YIpaBienus o0IEeCTBEHULIX caa3ell MIapUK

" (novosib-4.ARI)

- IITA r. Omcexa 26.05.99 Mo 521-p O umenesyy GEHEKHLIX CPeACTB HA NPEAOCTABIEHHE MYHUUHAANLHEIX MPAHTOB
o0mecTBEHABIM 06beuHeHHAM (omsk-2.ARJ)

6. «Opranvsaiina ¥ peOpraHA3AniT MYHRIMOATBHOH CTyxOB» (NaKeT pexoMengami — numicipal ARJ)

Brenpena anMuencTpanyamu roponos ToMcka i KOpry, npu paspaboTke HOPMATHBHO-IIPABOBEIX NOKYMEHTOB 1O
PEOPraHM3alitiy 1 COBEPINEHCTEOBAHIIO MYHUINIANEROHR CaymROss.

Pe3synbTaT OpakTHHECKOro HCNOIBI0BAHHS:

-HIM . Tomexa 29.11.99 N 797 O nocToAxHo AeficTBYIOINEH KOMMCCHH IO YCTPAHEHHIO aAMUHHCTPATHEHEIX
fapeepos (tomsk-4.ARY)

-NCA r. FOpra 29.09.99 N 26 O kanposoM peiepse MyHHIEnansRol cyxBel B . 10pre (urga. ARJ)

Orsercreequsiii cexperaps ACHD M.A. 3aliues
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MNAH
MeponpusaTuid ACHI Ha 2001 rop,
(no HanpasneHud "O6MeH ORbITOM paboTh!")
N Hata
WA Mo

a/n COREPKAHVNE _ poA npoeeaeHust

1. | 3acenaHue npasnexsns ceKUMn "MysvumnanbHoe
30pPaBOOXpaHeHMe” HoBsocuGunpex 24.01.2001
Cemunap-cogewarue cekunu ACAT "YnpasneHue MyHUuUnancHbIM

2. |vwmywecteom" no Teme 'OneiT paspafoTin ¥ NpPUMEHEHUS Tomeck 25.01.2001
MHOPMALMOHHDBIX TEXHONOMAA ANsi yNpaBneHus mMyHuHunanbHbiM -26.01.2001
umyLecTeoM"

3 3acenaHwe npaeneHus cekumn ACOC "opopckoit naccamwupckuii | 3eneHoropck 31.04.2001
" ]| Tpabcnopt” "AHanws COCTOAMMA MAcCaMUPCKOre  TpaxcnopTa {KpacHosipokui 01 '02'2001
ropoaos Cubupckoro v JanbHeBosTOMHOr0 peruoHoB” Kpai) e
4 CemuHap-coselanve ACHF ynpasnsaowmx genamu "Oprannzanus 08.02.2001
" | pabort arinapaTa agMuHUCTpaLMY MyHUUMNansHOro obpasosatns. | HoBocubupck -09.02.2001
Onb!T W npoBnemb!" o
5. | PacimpenHoe sacesanne cekuvu  MHdopmatuzaumm  ACAC " oK 12.02.2001

coBMECTHO ¢ "Hegenen nHchapmaruky - 2001" piyT -16.02.2001

6. | MexpervoHansHan BeiCTaBKa-ApMapKa ToMck 21.02.2001
"O6pasopaHve. Kapbepa. 3aHATOCTL." -23.02.2001
dacepaHne Cosetra ACA v XVl Obtuee cobpanue ACAOT.

7. | Cemunap ACAr rnae ropopos Cubupy, Hanbhero BocToka v Ypana HosocuBMocK 02.03.2001
“CoBpeMeHHble npobnemMsl ropofos U BuipaBoTka pexoMeHaauni P -03.03.2001
No ¥ pewennn”

8. | YueBHuie xomnbioTepHble wypcet ACIAI “BasoBbiif kypc: OCHOBEH 19.03.2001
KOMNLIOTEPHBIX TEXHOMOorn" HosoGnGupck -23.03.2001
CemuHap-cosewanme  ACII pykoBogureneid  3emenbHbiX

9 KOMUTETOB "Mpasosble acnerbl peryniposaHnst 22 03.2001

' | 3eMIIenonb30BAHUA 1 BIANMOASHCTENA ¢ opradamu KagacTposoro | Hosoonbupek _23'03‘2001
y4eTa, perncTpauuu npaB Ha HegBUXUMOCTL W CAENOK ¢ HeW, e
apyrvmn ciyxGamu, Mpaktuka 1 npobnems”

10. 3acenatve NpaBneHns Cexumn "SKoHOMIUKA W UHaHckl ropoaa” Hoeocubupck 23.03.2001
CemuHap-coselwaHine lopuauueckod cexuu ACAI “TipoGnemsi

11. | paseutus MecTHOro caMoynpaenexus B8 yenosusix |\ oo ek 05.04.2001
pethOpMNPOBaHUS FOCYOapcTBeHHOR BracTn. OpraHbl MecTHOro P -06.04.2001
camMoynpaBnexns kak ysacTHuky BlogxeTHoro npoyecea”

12. | YuebHble komneoTepHbie Kyposl ACOI "Moaennposanve GrogkeTa 09.04.2001
ropoga” HosocuGupck -13.04.2001

13.| 1 cbeap cneumanucToB No CBA3AM ¢ OBLUECTBEHHOCTBIO COUPY 1 | rouen 12.04.2001
HanbHero Boctoka -13.04.2001

../ 7doc&nd=982700007 &nh=0&mark=r982700001&_r=982700001&_v=982700001&id=6561 4/2/01
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Cemuntap ACOM "“TexHonornn ssauMoaeicTsua OpraHoB MeCTHOro
14 | camoynpasneHus  w  HerocypapcTseHHeIX HEKOMMEPYECKNX 12.04.2001
" | opranusaymni ans peleHus coumManbHbIX npoBnem | CypryT -13'04'2001
ropogos” (coBmecTHO ¢ WHCTUTYTOM HenpasuTenbCTBEHHOrC -
ceKkTopa)

15. | 3aceganme  npaeneHus  cexuyuv  ACAM  no  mecTHOMY
CamMoynNpaBneHuio KemepoBo 17.04.2001

16. 3acepanune npasneHuUA cexyuy nhdopmarusauu ACAr Hosocubupcek 18.04.2001

17 CemMuHap-coselljaHve no sonpocam MYyHULIMNAnNEHOA 19.04.2001

' | vuBecTUnOHHOl  nonvTukk  "OneiT ropogos  pervoHa  nia | Tomck _20'04'2001
MPUBMEYERMIC WHBECTULMA" T

18 ExeroaHoe coselyamue pykosogutenei cnyx6 wHpopMaTsaluu 19.04.2001

' | agmunmncTpauvit ropoaos U cybbektos PO Cubupn v BanbHero | Hosocubupek _20'04'2001
Bocroka R

19. | VIl cemuHap-coewanue ACAI pykosoauTenedt myHAUMRanbHbIX | ~ 19.04.2001
OpPraHOB 34paBooXpaHeHits -20.04.2001
Cemunap-cogeLlasme ACAr ne sonpocam MECTHOrC

20. | camoynpasnenwa  "OpraHusauus  paGoTbl  NPEACTABUTENbHLIX | 1o ovona 26.04.2001
OpraHeB  MeCTHOMO  CamoynpaBnenwa, WX B3auModencTsne c P -27.04.2001
opraHamn UCHOINHUTEeNLHOR BRacTy W HaceneHuem”
| cemvnHap-cosewanne ACHOr pykosoputenedl WHGMOPMALIMOHHLIX
OTAGNOB 3KOHOMUMECKMX W (BMHAHCOBLIX CnyXG ropofios perdona

29 {coBMecTHO ¢ POHEOM pPa3BUTAS MECTHOTO CamoyNpaBneHws) 17.05.2001

*| "Opranuzayma cucTeMbl MHDOPMUPOBEHWS CPEACTB MACCOBOW HopocnBupck —18.05.2001
wHdopMauMM M HaceneHwa O cocToAHuu  GioAxeToB e
MyHULMNaNeHBIX  0BpasoBaHuii 1 UCMOoMHeHuA  IMHaHCOBbLIX
oBs3aTeNbCTB MECTHOTO CaMoynpasneHun”

22. | Cemunap-coewanne ACAr  pykosoawTenell  KOMUTETOB O | yowooncy 24.05.2001
ynpasneHnio MyHWUMNanbHLIM KMYLLECTBOM P -25.05.2001
CoBmMeCTHbIl  cemuHap-coBewanue  AC/AC  pykosogutenen
MUNMLLHO-KOMMYHanNbHBIX  cnyw6  ropopos  Cubupw, [HanbHero

23 Bocroka u Ypana (cosmecTHe ¢ POHLOM pazBUTUSR MECTHOrO 14.06.2001

* | camoynpasneHus) ¢ yvacTMeM KYpHanWcToB, mMwywwMx Ha | HosocuGupck 7-15.06.2001
IKOHOMULECKKE TeMbl, COCTORHME N nepcnexTuBe! pedpopmb: HKX: o
mepexch  KOMMYHaNBHOTO  XO3sfCTBA HA  CAMOCToATEnkHoe
hOPMMPOBAHUE CUCTEMBI AOTOBOPHLIX OTHOLWEHMIA"

24. B3acepanue Cosera ACAM KpacHoapok 15.06.2001

25. 1 YueBHble romnbloTepHele Kypcol ACHC  "feouHhopMaumroHHble HosocHBMDCK 25.06.2001
CMCTEMbI B YNPaBTIEHUW TOPOACKHAM XO3RACTBOM" P -29.06.2001

26. | 3aceganne npasneHus  cexyww  ACHAI  "Myrungunanbhasi
MonogexHan nonutuka" Tiomeib 04.07.2001

. /2doc&nd=982700007&nh=0&mark=r982700001 & _r=982700001&_v=982700001&id=6561 4/2/01
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il YueBHo-npaktudeckuii cemuxap ACHI (coBmecTHO ¢ doHaoM
pasBUTUS MECTHOTO CaMOYNPaBreHUs) AN XYPHANMCTOB 3anajHo-
o7 CYMOUPCKOTO PErona, MULLYLLMX Ha SKOHOMUHECKWE chrHaHCoBLIE 30.08.2001
| tembl, KauecTso, KOMNETEHUMS W NPEBOMBOCTL KYPHARWCTCKUX Hosocnbupek -31‘08.2001
MaTepuancs 8 oBnacTy JKOHOMUHECKON 1 (p¥HaHCOBON NONUTUKK e
MECTHOIG camoynpasneHusi, PesynbTathi paboTsl 3a nepvop ¢
ceHTR6pA 2000 roaa no asryct 2001 roga”
o8 CemuHap-coselyadie Acar pykoeoauTensi TOPOACKAX 06.09.2001
* | aKOMOruYEcKMX KOMMTETOB "[TpoGHEMbL OXpaHk! BoaHbIX pecypcos 1 | KpacHosipek _07‘09'2001
BOMpPOCH! BofocHatxkeHus B ropojax” R
29. 3acenaHve NPaBreHUA CeKLnKn “JKoHOMITKa 1t DUHAHCD! ropoaa" ToMCK 12.09.2001
30. 3acepaHne npasneHus opuanseckoi cexuuu ACI MpryTCK 13.09.2001
31.| YuebHple  komnsioTepHble  kypeol  ACAM  "ABTOMATMIAUWS | | op0 cuBunck 17.09.2001
noKkyMeHTooB0poTa U 1enonpou3soACTBa” P -21.09.2001
32. | Cemunap-copewanue ACAI "Bonpochl 3aHATOCTU HaceneHua i HoBOCHBYCK 27.09.2001
ROArOTOBKM KBaNWPULUUPOBaKHDIX KaapoB ANs NPOMBILLNEHHOCTH" -28.09.2001
33 Yyebnvle komnbioTepHbie  Kypcet  ACOT  ‘MpumeHenue 01.10.2004
* | apTOMaTN3MPOBRAHHEIX GUCTEM Y4eTa HaceneHus B ynpasneHwn HoBocHGHPCK _05'10'2001
TOPOLCKUM XO3ARCTBOM" e
34 V cemvHap-cosewanve ACAI pykosoauTenel oprasos o " 04.10.2001
| MonoAeNHOM NOMWYMKE “AKTYarbHbIE BOMPOCHI  MOMOAEKHOW | TOMCK .05.10.2001
nonuTuku® T
35. | YyeBrbie komnbloTepHbie kypcht ACII "Basosbift kypc: OCHOBbI 08.10.2001
KOMIBIITEPHBIX TEXHONOWIA" Hoeocuunpck -12.10.2001
Cemvnap-cosewanne AC[C "IpanocTpouTenkcTBO Kak OCHOBA
36. | TepputopuanbHoro passutus Cubupn B XX Bexe. Meroqurn | o 11.10.2001
BeEHUR FPagoCTPOUTENEHOMO KaaacTpa M OCHOBHBIX  BWAOB -12.10.2001
rpaaoCTpONTENbLHOR pesTensHocTH'
37. | v cemunap-cosewarne ACAI "AKTyanbHble BONPOCL! MOBBILUEHUS | 1op o isyinek 18,10.2001
yCToitMuBO# paboTh FOPOACKOTO NACCAXMPCKOro TpaHenopTa® P -19.10.2001
38. |V cemunap-coBeljaHue pykoBOLuTEnel MyHULMNANbHBIX cnyx6 ToMek 25.10.2001
noTpebuTenbcKoro phiHka -26.10.2001
39. | YueBubie komnbloTepHbie kypebl ACAMN 22.10.2001
M " HosocuBupck - 26.10.2001
WHbopMaLmMoHHble TexHonorun pabotsl B Web-cetn -26.10.
40. | 3acepanne NpaBneHus cexumn vHpopMaTHsaumu ACAOI copmecTHO Omck 25.10.2001
¢ AHsiMK uHdopMaTusaummn ropoga Omcka -26.10.2001
41 vV yueGHo-npakTuieckalt cemurap ACHC ans pyxoBopvuTensi 95 10.2001
" | ropoackux  komuTeTOB N0 YNMpaBreHWio  MyHWUMNANbHBLIM KpacHospck -26'10'2001
UMYLLISCTBOM o
42. Nl Coesa manbix # cpearux ropogoe CuGupu n fansuero Boctoka AnyToposek g;uggg}
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43. | YueBupie xomnbloTepHble xypcul ACAT "Mogenuposanve GopweTa 12,11.2001

* ropoaa” HosocwGupek | 4649 2001
il

44. | Cemmrap-cosetaine ACHOT no sonpocam pepOPMUpOBAHUS | ooy 15.11.2001

KNNMLLHO-KOMMYHaMEHOMO KOMNNeKCa ropofos pernoxa P P -16.11.2001

i 45. | X cemunap-coselyatine pykosopuTeneit  BKOHOMWYECKUX W 15.11.2001

1 thunaHcosbix chyxG agmukucTpauni ropopos Cubupu u [anbHero | HosocnbBupexk R 6'11'2001

Boctoka o

- 48. { aacenanme Cosera ACHF Tomox 16.06.2001

47, | Yuebrble komnoloTepHsie wypcel ACAP "MeouHiopmauuonsble 19.11.2001

- * CUCTEMbI B YNPaBIIeHAN FOPOACKAM X03AHCTEOM® HosoGuGupcK -23.11.2001

48.1Vll  cemmrap-cosewanme ACHT  pykosoauteneli  opraHoB [ ... 22.11.2001

i 3[paBOOXPAHEHIS -23.11.2001

49, | Cemunap-coBelyaHue ACOr ne  Bonpocam PasBUTUA |+ 06.12.2001

7 MEXPErMOHANLHLIX U MEXAYHAPOAHBIX CBA3EH ropoaos -07.12.2001
il

; ) Capyright B 1982-1987
~ by Computer Software Development Conker,

sl
w
™
wl
=
il
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Strategy for filling in information gaps.

NGO Sector Support Program (NGOSS) implemented by WL/CNGOS states as one of
the main objectives the dissemination of information , working models, publications and other
technologies developed under USAID funding, creation and development of information network
links, production and dissemination of updates/supplements to existing documents and materials
related to legal support and taxation of NGOs,

The overall goal for this activity is to unite the third sector within a common information space.
In order to reach targeted objectives and to address gaps in information which restrict NGOs
potential for development, the NGOSS program continuing to provide NGO sector with
information illustrative to NGO problems and to enhance collaboration between resource centers
and their networks and other NGOs in Russia. This activity will provide a vehicle for
disseminating information produced to date and will make it available to a wide range of
organizations. ‘

The NGOSS program has already started a survey of current holdings and relevant materials
produced under USAID projects. The information received from major international donor
agencies and Russian organizations is being placed on the created NGOSS Program’s Web site.

An Advisory Committee representing Russian NGO leaders was formed in February 1999 to
discuss different aspects of information dissemination and inventory of current holdings. The
Advisory Committee provides guidance in the selection of “hub™ organizations, defines the
strategy for information sharing and identifies information gaps in available information.
Advisory Committee meets twice a year and updates and tunes the related activities.
Committee’s members created several working groups to work in different aspects, which
continue working through electronic conferences between the Advisory Committee’s meetings

The Committee’s members have already identified certain information gaps, though they vary by
region and NGO activity. For example: some regions need more information on laws, while
others require more information about foundations and partners.

Participants pointed out a pressing need to hear “success stories” from organizations working in
different third sector areas. Additionally they want to receive information on best practices,
materials on grant management, the information about grant awards used by different donors
accounting and taxation for NGOs, fundraising and search for partners.

The NGOSS Program suggests several ways for filling in identified information “gaps”, using

different approaches:

o It is evident that established system of feedback from “provider” organizations and resource
centers regarding NGO requests and regional NGOs’ needs is crucial. This would require
designing a separate page on the WL/NGOSP server to accumulate requests from regions or
individual NGOs. The information received from the regions will be placed in electronic
library for NGOs and other pages of NGOSS Program’s Web site, (ongoing activity);

o In order to tailor the strategy of filling information gaps specific to NGO needs, a special
questionnaire would be developed. The questionnaire would be disseminated through the
Advisory Committee’s mailing list, networks and via the “hubs” channels. Local NGOs would
also prioritize the chosen topics according with their interests and needs. The collected data
will serve as one of the main reference points in further program implementation and

o
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decisionmaking. This tool will be used twice - June-July, 1999 and December, 1999 to
defining exact areas to be addressed,

¢ Based on the received requests from NGOs certain amount of information will be specially
ordered from NGO sector’s specialists focused on concrete topics of NGO development (as
required).

e Searching in the Internet resources and pulling out lacking basic information and placing then
on the NGOSSP’s Web site will response to NGOs needs in the field of international “best
practices” and methodologies (ongoing activity).

o Inventory of current publications and search for new materials will add weighty component to
already existing informational pool (ongoing activity).

e Based on the reports received from consultants and TA providers in Component 2 of the
project, “lessons learned” and received experience will be collected and published on Web
site( during Year 2).

e Materials available in Center for NGO Support’s library will continue to be placed in the
electronic library for NGOs on NGOSS Program’s Web site (ongoing activity);

¢ Collaboration with major USAID funded projects and international donors in updating
existing information contents on their Web sites.

» Materials about NGOSS Program and implementing agencies are placed on different Web
sites (Eurasia, Altay Young Journalists, SCISC, ASI, etc.).

NGOSSP coordinates with organizations covering the similar areas of information distribution
(ASI, “Strategy” Foundation from Kaluga, Marshak Foundation, etc.) in order not to duplicate
each other.

NGOSSP started to receive “success stories” from the regional resource centers. They will be
included in the planned “Best Practices™ publication and are being placed on the Web site.
NGOSSP is in the process of designing Web page and is already linked with Russia based
agencies, partner organizations and internationat organizations’ Web pages, providing users with
brief annotation of the contents of their sites. The NGOSS program has already received
materials from IFES, ISAR, SRRC, SCISC, Carnegie center, Mott foundation, ATHA, Mass
media and Law Center, ASI, ALL Russia Youth Union, Center for Real Estate Analysis, efc.
These materials are in the process of placing them on the NGOSS Program’s Web site.
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HUBS.

Contact information.

Karelia’s Greens Association
Contact person: Dmitrii Ribakov
Petrazavodsk

ISAR/Far East (Vladivostok)
Contact person; Natalia Proskurina

Social Ecological Union

Contact Person: Alexander Georgievskii

Moscow

Bashkir’s Republic Ecological Union

Contact person: Veselov Alexander

Tatar’s Center for Economic &
Political Research
Contact Person: Belgorodskii Oleg

Women Informational Net
Tarsanas Tpolinosa, Mockea

Center for Civic Initiatives Support
Contact person: Andrey Yurov,

"Perspektiva”,
Contact person: Denis Rosa

“DANKO”
Contact person: Vitalii Gurinovich

Association of Aboriginal People
& Ethnic Minorities of the North,
Siberia & Far East

Contact person: Pavel Suledziga

greens@karelia.ru

185035, Petrazavodsk, p/b 159,
1. (8142) 77-3630, 70-3181
£ (8142) 77-0602

isarrfe@oniine.marine.su

690091, Vladivostok, p/b 91,246
t/f (4232) 21-1096, 269-606

alg@ecoline.rn
117312, Moscow, Str, Vavilova 41,0ff. 3

t. (095) 298-1893, £. (095) 1247934

ninko@ufa.ru

450009, Ufa, p/b 522

t. (3472) 25-4520/520366
f. (3472) 24650

epicentr@mi.ru
420015, Kazan, p/b 171

t. (8432) 754228, f. (8432) 754228,

womnet@glasnet.ru

121019, Moscow, p/b 65

t. (095) 291-2274, 261-5729, 284-3038
f. (095)291-2274

pro@comch.ru, cide@pro.vrn.ru
394000, Voronez-center, p/b 355
t, (0732) 521401, 714142, £. (0732) 553947

droza@sglasnet.ru, msewid@glasnet.ru
111394, Moscow, Str. Martenovskaya 30
t. (095) 301-1810, 301-1910

f: (095) 301-7204

danko@danko.elcom.ru
600009, Vladimir, p/b 40

t. (0922) 254009, 235-112
£, (0922) 254009, 237-108

udese@elasnet.rit

117415, Moscow,

Prospect Vernadskogo 37, Building 2,
off. 527

t/f: (095) 930-4468
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"Mother’s Right”

Contact person: Veronika Marchenko

Nizny Novgorod Association of NGO

“Shuzenie”
Contact person: Eugenia Verba

Universal Resource Center
Contact person: Iriona Zin

International Understanding Center
Contact person: Olga Pazina

"Young Journalists of Altai”
Sergey Kanarev,

"Diplomathy through families”
Contact person: Natalia Kirichuk

"Citizen’s Information Initiative”
Contact person: Safonova Maria

Agency for Social Information
Krasnoyarsk’s affiliate
Contact person: Stanislav Koriakin

International Public Organisation
Children Social Defence Union”
Contact person: Nina Larionova

mright@elasnet.ra

101000, Moscow,
Luchnikov per. 4, entrance.3, app. 4
t. (095) 206-0581, f. (095) 206-0581

ssluzh@pop.sci-nnov.ry
603001, Nizny Novgorod, Markina Square 3
t. (8312) 313564, f. (8312) 34-2806

diva@sakhalin.tu
693000, Sakhalin oblast, Yuzno-Sakhalinsk,

Dzerzinskii street 34, off. 42
t.(4242) 420508, 420094
£ 30983, (4242)741850

opazyna@yahoo.com

410017, Saratov, Shelkovichnaya street
37/45, off. 901

t. (8452) 21-5548, f. (8452) 72-7799

kanarev(@vaj.den-asu,ru
656038, Barnaul,, p\b 661
T/, (3852) 26-1405
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General characteristic

The «NGO Digita! Library» information systern (further: DL) is located in the Internet at the
address: btip://ngo.org.ru/ngoss/default.asp?lang=en and it works 24 hours per day. Short
name: NGOSS. :

The basic purpose of creation and functioning of the DL is to provide free and open information
dissemination in noncommercial purposes for all interested persons.

The information dissemination occurs both when users visit the DL directly through Internet, and
also without usage of technical means - through the network of resource centers - «the
conductors of the information», which, in their turn, are a link, a window to the world for those,
who have not an ditrect connection to the Internet.

DL starts its work collecting the information accumulated by organizations of nonprofit sector till
the present time, including working models, publications and other technologies created during
various projects and accessible for a wide range of organizations.

Maximal openness both for the consumers of the information, and for the potential suppliers of
the new information are obligatory conditions of successful functioning, viability of a system. In a
large degree just the absence of updating of the information content brought to nothing the
accumulated results of previous projects.

The Library contains the information in two languages: Russian and English. Any document can
be submitted in both languages, or in any one.

The interface of the library is also bilingual (Russian and English). Thus, practicaily any Internet
surfer can become a user of our library. The Engiish interface and English information are
extremely important for getting the responses from the whole world, since the project
implementation is advanced for the whole world and is unigue for Russia.

As the decislon ensuring the rmaximal openness of system both for the consumers, and for the
suppliers of the information, the model «browser-server» is chosen, According to it all work with
the system, including work of ordinary users and the large part of work of the administrators of
the system Is carried out with the help of standard protocols and standard mean of Internet
surfing: Internet Browser. As a result for the user: the is no need in specialized software
installation to work with DL and no need in additional training to work with it.

The main logic of the system is located on a server, so the main computing power is required for
the server. The users of the system can use available hardware and operating system. Free
distribution of Internet browsers for different platforms and operating systems allows to
eliminate expenses on the client software.

The use of popular and quite simple specification of information about information (metadata)
interchange is the additional factor of the system copenness., CNGOS has developed such
specification in conformity and on a basis of the following standards:

+« Extensibie Markup Language (XML) 1.0; World Wide Web Consortium Recommendation

¢ Resgurce Description Framework Model and Syntax Specification; W3C Recommendation
e RFC2413; Dublin Core Metadata for Resource Discovery

{For more details see article "Metadgta for Dummies" -(in Russian)). Use of the data format
ensures flexibility in information interchange. On the one hand, it is possible to completely
automate information interchange both with NGO resaurce centers, and with any other Electronic
Libraries, and on the other hand - it is enough easy to develop software for the simplified
information interchange with the clients who don't have anything, except Internet Browser.
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Reference to our metadata description appeared on the overview page of The World Wide Web
Consortium, see hitp: //www.w3.0rg/RDF/Overview htmi. This is, of course, the sign of the
successful work.

The "Uniform Resource Identifiers” (URI, see RFC2396 ; URI: Generic Syntax) are used for
identification of the documents, that allows to identify (to establish conformity) with any
resource in the world. In particular, it is possible to map documents stored in various libraries.

For resources that don't have unique identifiers, the identification using its name plus the
description supplier id is used. Thus, different suppliers can add and change resources having the
same names (tities). Fach resource can have any number of the names in both languages, this
allows to use them as synonyms and simplifies an establishment of references between
resources created by the various suppliers,

Additional application of the given opportunity, for what, actually, it is a requirement is to import
the information from other sources, in which the terms used for ciassification, are similar, but do
not the same as the terms of our library. It is enough to add synonyms (alternative names} for
elements of our dictionaries for qualitative import of external information.

Consumers of the information can use a wide range of browsers and equipment; practicafly
restrictions are minimal., However for the greatest convenience we recommend browsers,
supporting the HTML 4.0 standard, Microsoft Internet Explarer (MSIE) 5.0 for various operating
systems (including Windows 3.1) rhay be downioaded free-af-charge from

http://www, microsoft.com/windows/ie/.

Content providers need additional functionality refated to the metadata processing.
with "Description Compaser Wizard for any browser" one may publish resources in the library

using practically any computer.
To use all features of the library it is necessary to have MSIE 5.0 and Windows95/98 or Windows

NT operating system.

Resources

Resource in this case is understood as an ultimate goal of search of the user in DL, having
electronic description. The resource may be a text document or a physical object, for example:
the book stored on a shelf of the library, or person (for example, author).

In DL same various types of resources are stored, and also links (relations) between them are
maintained:

e Paper (publication) - set of the publications will form usual electronic tibrary. The library
stores descriptions and references of resources of ANY types and formats. Plus the library
can store resources of any formats.

In the long term - maintenance of the compound documents (for example, text with
images).

o Activity {the action)- separate event in life of particular organization or, for example,
country. Set of activities makes a "News" section of library, the documents in which are
ordered by dates of actions (events).

s Phrase {message)- the message from (electronic) conference - an analog of usual
electronic conferences {for example, in USENET). The messages are grouped in "threads"
{separate "conversations”) according to their subjects, The section of conferences in DL is
the most opened for information suppliers (posters) - it does not require registration of
the user.

« Person - organization or personality. It is used, for example, for referring the author of
the publication or organizer of an event.

Dictionaries (Vocabularies)

These are the main heading (Theme ) and other lists - controlled vocabularies intended for
classification of resources and narrowing the scope of search. The dictionaries are multilevel {up
to reasonable limits) and bilingual. The dictionaries are used for classification of all types of
rescurces. It is possible to specify (attribute to the resource) several items from the same
dictionary for each resource if, for example, this resource can be related to several Theme's
items simultaneously. The majority of the dictionaries may be operatively extended by DL
administrator.



The main dictionaries are the following:

s Theme {main Heading) - the subject thesaurus, it contains concepts of a subject domain
and reflects the contents of the document, It answers a question "What the document is
about?".

s Deed (types of activities) - the functional thesaurus reflects a role of the document in
human activity, business and answers a question: "What business activity the document
relates to?". Contains types of activities and services offered,

» Targef - target, intended audience. The thesaurus answers the question: "For whomm is

the rasource?".
» Region - is used to have "a geographic cut” (searchable attribute) of the information (for

example, of persons and actions).

Search
The user applies to the DL with the purpose to find document(s) (resources).

At first user chooses the type of the required resource: now there are "Publications” and
"QOrganizations & People”.

Next user can specify, whether he (or she) is interested in any resources or only that accessibie
through Internet, "Publication” is considered to be accessible through Internet in the case it has
URL, i.e. address in the Internet, Clicking on the reference with this address, user can receive

the resource.

"Organization or personality” is considered to be accessible through Internet in the case it has
"home page"” or "the electronic mail address".

Further process of search is implemented by two basic ways, which can be combined:

1. Browsing. A movement through the items of three dictionaries: Theme , Activity and
Target. With each choice of the element from dictionary of each inner level the quantity
of the resources concerning chosen categories (intersection of chosen Theme, Activity
and Target) decreases. At any point of such "browsing of categories” the user can choose
the reference indicating quantity of selected resources, and to receive the list with brief

descriptions of alt these resources.
2. Search. Direct search by building up a query to the DL. Thus the system itself selects
documents appropriate to the search criteria, which were set by the user.

The search can be simple (on one parameter - item of the dictionary or word) or complex -
setting restrictions on some parameters simultaneously.

These types of search are already mostly implemented:

» Any combination of parameters defined by the dictionaries can be used for search of the
resources: for example, theme from the heading.
e Full-text search of words in resources descriptions (metadata ).

And these types of search are to be done:

¢ Search by dates: availability in the DL, date of publication etc.

e Search with respect to the relations between documents: for example, search of the
publications by the author, publisher... chosen from the Organizations & Peaple list.

o Full-text search of words in the whole content of resources (for electronic documents). DL
perfarms full-text search of documents, having the following formats: XML, HTML and

plain text.
Full-text search is implemented with the help of the specialized search system capable to

perform the search in an acceptable time period.

Getting resources and their descriptions

After the resource is found, its heading appears in the list of resources, available for reception
(viewing). The folfowing choices are possible here:



Receipt of description {metadata) of any resource
For any resource in DL its description can be received in two basic formats:

1. Hypertext (HTML) page, that may be viewed (and by demand - saved} by user having any
browser.

2. RDF/XML document (see example). Keeps the whole initial metadata content and ¢an be used
in various ways, including automatically stored in other information system. Any browser can be
used for the reception, but some additional rmeans are required for processing, convenient
viewing, printing etc.!

~ MSIE 5.0 - different presentation formats and printing;

- some freeware programs, e.9. see http://www.oasis-open.orgfcover/publicSW.htm}

- and in general, the computer industry actively begins to support this format, see

http: //www.oasis-open.qra/cover/xmiSupport. htiml.

Receipt of the resource itself: the electronic document, accessible through
Internet
If document metadata contains reference to the document itself (URL, Uniform Resource
Locator), e.g. of the kind: http://ngo.org.ru/ngoss/support/AboutNGOSS en.shiml , then user
receives the document in the form, in which it was stored in Internet. An additional browser
window Is automatically opened, that contains the resource.

If the resource Is stored in the library, the information consumer may receive it in the
compressed (ZIP-ped) form - to reduce download time. To do this, simply click on such link:
[ZIP], that is located near resource description. The received compressed file may be
uncompressed (restored to its original form) by a plenty of programs (including free-of-charge,
see InfoZIP's ZIP: http://www.cdrom.com/pub/infozip/Zip.htmi ).

Receipt of the resource itself: other document

If the resource is not accessible freely through Internet, the user receives hypertext page,
containing description of the resource, and description of a way (conditions} of reception of it
instead of the resource itself. Creator of the resource description specify the way of reception of
a resource. For example, contact telephone and/or the name of organization can be specified, to
which it 1s necessary to address for reception of the resource.

-

Addition {(supplying), change and removal of the information

To perform these operations free-af-charge user registration is required which serves for the
maintenance of information system security. Metadata creators (to be exact: submitters) may
freely change and delete the documents and their metadata (infarmation on the documents).

Supplying resource's metadata is an obligatory term of storing the resource in the DL, As to the
resource itself, the user is free to decide:

- whether to transfer resource itself for storing in DL (if the resource is in electronic form);

- or only to specify its URL {e.qg. at content provider's own site);

- or not to specify aven URL, but specify a way of reception of the document in the description
(see above).

The mode of work depends on a category of the user, or, to be exact, from his technical means:

1. Ordinary users type descriptions of the resources (and select documents for upload)
during ONLINE Internet connection, filling simple form(s) in a browser window(s). The
information is entered manually or is being selected from pop-up lists.

&) User may add new resource with the help of the " _Description Composer Wizard" -
simple step-by-step process convenient for beginners, or

b} Resource description editor - this form is intended for the experienced users and
allows to use system potential more completely, in particular to describe relations
between resources.

The possibility to fill similar forms without online connection to Internet and sending of
the filled forms by electronic mail is considered in the long run,

2. Resource centers or information centers or electronic libraries, which deliver significant
quantity of documents, are interested in automatic transfer of this information. (Including
transfer with the help of electronic mail). For them it is necessary to use native metadata
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format: RDF/XML.

This way is perspective, but requires development of the appropriate client software.
Main advantage of such approach - an automated information interchange between
organizations using common open specification of the metadata format,

Nowadays in addition to the metadata format, we are developing the protocol of
information interchange between library and its clients (which can be people or other
electronic librarles). The SOAP protocol is used as a basis, (it's based on HTTP protocol
and XML).

User may, If he want to send an electronic document itself to DL. The general recommendation is
to use wide-spread formats, It is possible to send both textual documents and binary files to the
library. Before sending document to the library it is automatically compressed using popular
Deflate algorithm (like in ZIP-files). Thus the speed of transfer of the text documents can
increase in more, than five times.

Anonymous users are allowed to add new information (but not to change or delete it). This gives
an opportunity for everyone to test system in work immediately and to see the resource stored
in the library.

The change and removal of the information requires additional means and administrative
procedures {registration of the user). In the elementary case the change of the information is

removal of the old version of the information (description} and addition of the new version on its
place. Only the sender of the old version of the description or library administrator can do this.

To become the registered user, please send a letter to hgossda@®ngo.org.ru .

Security

The means of user's identification, information protection and administration of the stored
information are included in the DL structure.

Identification of the users.

For each DL visitor "the context” is created, that is stored in a database between user requests,
This contaxt keeps, in particular, the user identifier, determining his(her) rights of access to
system; mode of connection {protected or not), language of the interface, etc..

Each new visitor is considered to be the "anonymous” user as long as he will not be explicitly
identified. The explicit identification of the users is necessary, in particular, for sending new
information to the library. To be Identified, the user is given a login and a password, which are
sent to the library together with the basic information. Now, in the beginning of operation of the
"NGO Digital Library" system, the anonymous sending of the information is permitted for
attraction of new users.

When it is required, changing a parameter in the system set-up the administrator will forbid
anonymous information submission and then only registered users would send new information.

The system can also work in the protected connection mode (under SSL protocol). Some
operations are allowed in a protected mode only,

Protection of the information
Information about metadata supplier is kept with each description of a resource.

To protect data from unauthorized change or removal, only information sender and system
administrator may change {(update) it.

If information was sent by anonymous supplier then only administrator may change it.

In any case, when some change or removal occurs description of the previous version is kept
intact and, if necessary, can be used to restore information.

Administration of the stored data

The mode of operations Is stipulated, with which new information doesn't become accessible to
the visitors immediately, but requires preliminary "approval” by the data administrator, Before
such approval the new descriptions or the changes are not visible,

je!



Nowadays DL uses "an automatic approval of the information”. This mode will be canceled, if
we'll find resources to track @)l new receipts. It that case, however, the charm to see immediate

appearance of the information in the catalogue will be fost.

¥’ Please send questions and comments to author: yuri@ngo.org.ru
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Library Home
Questions and Answers

s General Questions
Why Internet Explorer 5.0
How to prepare HTML documents for publishing in the Library?
How to chanae existing resource?

s Error messages

Security related Internet Explorer settings
ActiveX ngossScriptitils.ngassFile pbject is not ready...

General Questions

Q. We can not add resources because we don't have Internet Explorer 5.0, May you optimize this
system to add resources with Internet Explorer 4.0?

A. It Is Incomparably easier to get Internet Explorer 5.0, than to attempt to have similar
functionality using IE4.

1E4 is, actually, unfinished IE5: there is a lot of errors corrected in the subsequent version (new
errors do not concern old features usualiy.)

internet Explorer 5.0 is distributed FREE OF CHARGE, so there is nothing illegal to write it from
any CD. It is, in particular, in MS Office 2000 CD and for certain it will be i Il following versions

of Microsoft operating systems. You may download it from the Internet: HEX

Why to not use Netscape Navigator is a separate question. The answer is about the same, as for
Explorer 4.0. You may read interesting VB Thunder webmaster opinion on the page
http://www.vbthunder,com/netscape.htm.

Q. How to prepare HTML documents for publishing in the Library?

A. If your HTML document consists of only one file, than there is no special requirements for its
format. You simply sefect the file as the resource content while composing the document
description. And of course you need to select "text/html" as resource Format.

If your HTML document consists of some files (i.e. is a compound resource), for example one
main file and some image files, then you have to meet these formal requirements:

1. First HTML document of your compound resource must have *.htm or * htm! extension and
locate at the roat of the archive (not inside any directory of the archivel). This First HTML
document is called default document.

2, Default document have to be the only HTML file at the root of the archive or it must have
name index.htm or index.html

3. All other files, comprising you compound resource, have to be located at the same directory,
as default document, or in the directories beiow that directory.

4, You have to make a ZIP archive of all required files. This zip file have to contain the same
structure of directories, as directory structure on your hard drive.

5. When you're composing description, select the ZIP file as a resource content, but select

"text/htm(” as resource Format
(library program will understandand that this is not ordinal html file).

A now two most common examples of compound resource creation.

1. You created MS Word document, containing pictures. Suppose its name is "About Our
Staff.doc”, Save the file as a "Web Page": you will get file named "About Our Staff.htm" and
directory named "About Our Staff_files", containing al! other files.

So select for "ZIPping" file "About Our Staff.htm” and directory "About Our Staff_files". Ensure
packer options "Recursively pack subdirectories” and "Also pack path names (only recursed)" are
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both set! If's convenient to give the name "About Our Staff.zip" for this archive. (If you're using
Windows Commander, select files and press Alt+F5 to make packed archive).

2. If you saved some interesting Web Page with MS Internet Explorer 5.0 as a "Web page,
complete”, then you also have just the same "Root" file and directory with all additional files.
Deal with them just like in previous case.

Q. How to change existing resource?

A. Use these step-by-step instructions

» |og in under your account {e.g.. Patrick)

Find existing resource in the library,

Tip. You may use advanced search and fill "User" field with your user nickname and/or

email. This will filter out only “your" resources. And, of course, use words for search.

« Open full resource description ( [more] link }. Now you have at least 2 browser windows
open (in each you are logged in already).

» Switch to the first browser window (that contained search results) and go to the "add
new resource”. Open form for resource description (or description composer Wizard).

s+ Select appropriate "Action":

"Change existing description” - if you want to change description and, optionally,
resource itself.

"Change or add content for existing description” - if old description is Ok and you only
need to update resource content (to upload new file to the library). In this case you won't
need to retype the description: you will only need to type the URI of existing resource.

» Fill necessary fields in the description as usual, you may or may not look up sometimes
into the window with old resource description. Select (using Browse buttont!l) new file for
upload, only if it needs to be changed aiso.

e ook in the window, containing full old resource description.

Find the string entitled "URI (identifiers)", select and copy one of that URIs to the buffer.
Legal examples of URIs are:

urn:ngoss:id13149

urn:UUID:F70BB1F3-E4FF-11D3-BD51-00E0291B31FA

Paste that URI to the "Identifier" field of the new Description, which you are composing.
Now you are ready to replace old resource description {(and maybe, resource itself,) with
new one. )

Press "Send" button.

If everything is Ok, you wili see warning "Existing resource was changed, URL: <the
resource URI>",

e Switch to the window, containing full old resource description. Press "Refresh” (Page
reload) button on the Browser menu. You will see changed description.

Select link in the Title field to make sure that Resource content changed also.

That's all

Error messages

Q. I wanted to make a resource description, but while the page was loaded 1 got some messages
about security:

.. Your current security settings prohibit... ...

What to do?

A. To solve the problem change Security related internet Explorer settings,

To do this:

1. On the page where you got the problem, double click the name of current "Web content
zone". You may see the name in the bottom right corner of the browser window - in the
status line. In most cases there wili be a picture of the Globe and "Internet” label.

You will see window with the "Internet Security Properties” caption.
(You may also get here from the menu: Tools -> Internet Options -> Security tab).
2. Press "Custom Level" button - new window wiil open with the "Security Settings" caption
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For action: 'Download unsigned ActiveX controls’ -set 'Prompt’ option.

For action: 'Initialize and Script ActiveX controls not marked as safe’ -set 'Prompt’ option
For action: 'Run ActiveX controls and plug-ins' -set 'Prompt' option also

Press "Ok" buttons to close all opened windows,

Refresh the WWW page ("Refresh” button or F5 key).

3.
4.
5.
6.
7.

At the antry of potentlally risky pages (e.g. pages, containing some program components), you
will see warnings {(Prompts). If you trust the page (e.g., this is a page of the Description
Composer Wizard)}, you shouid answer all warnings positively (“Yes” or "0k").

B. After the window for resource description creation is opened, I see the message!
.. ngossScriptitils.ngossfile object is not ready...
What to do?

O. At first check Security refated settings.

Second possible cause: fallure to load Visual Basic 6.0 sp3 system fites to your computer.

The point is, that once for the whole work with our library quite a long system file may start to
download from the Microsoft Web site (VBRun60.cab, size 996,666 bytes). Please be patient and
wait till everything is loaded.

If you have problems loading such large files from Internet, you may manually save to your local
disk and then execute this file: VBRun60sp3.exe (for more information read Q235420).

You may load this file in parts using e.g. ReGet or some other tool. After installation of this file
you won't have to load any large files from our library to compose resource description.

Yuri Volkov

Chief software developer

Center for NGO support (CNGOS), Moscow

Last modified: 25.05.00 11:14:19 ; 47 visits since Feb 23 2000
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i CTaTHCTHKA 00pallleHud K NZO.0rg.ru
server

IMporpamma cTapropana 8 uH. 8 aue 2001 12:18.
Ananus obpamennii x cepsepy c 1t 1 xex 2000 00:09 mo se. 31 gex 2000 23:56 (30.99 muei).

Ocuosnasa Hudopmanus

(ITepexon: Beepx: Ocuosnas Hudopmanus: Crarkcruka 1o mecanam: CTaTHCTHKA 0 JHIM:

CraTacTHEA 110 JHsM Henenn: CTATHCTIKA T0 BpeMel cyrok: CTaTHCTHKA 10 JOMEHAM:
CTATHCTHKA 110 opradusaneam: CTaTdcTHKa 10 ceblikaM: CTaTHCTHEKA IO CCHUTAIIMMCS CaiTaM:
CTaTHCTHEA [0 TOMCKOBLIM ciiosan: CtaTHeTHKa 110 Gpayzepam (moapobras): CTaTHCTHKA 110
Gpaysepam {cymmapHasg): CTATHCTHKA [10 ONEPAUMOHHEIM cHcTeMaM: CTaTHCTHKA HO KOy

pos3epara: CTAaTHCTHEA 1o BpeMenn oopadoTie sanpoca: CTarHeTHka Do pasMepam dailiion:
CTaTucTHKA 00 TuraM daitios)

(3amuce B KpYIiIbIX CKoDKax - NaHHble 3a 7 nuedf a0 1 sus 2001 00:00).
YenennHbix obpamennii: 22,732 (3,355)

CpenuHee Kol yCHemHbIX 00palennii B xedk: 733 (479)

Crtpox aordaiina He coepRamux Koaa sosspara: 2,504 (0)
Yememubrx odpamennii K crpanunam: 22,124 (3,288)

CpenaHee KOJI. yenemHbIX 06pamiennii K cTpaAunaM B Aens: 713 (469)
Heycmemwnpix 3anpocos: 1,040 (129)

IepenanpagaeHABIX 3anpocoB: 96,719 (5,181)

KonugecTso 3anpomennix gaiinon: 127 (68)

KomyecTRo 06cay:KeHbIX X0CTORB: 3,586 (627)

Hcnopuennsix crpok B logfile: 87

Hexenareapnsix logfile entries: 1,093,041

Jaauwix nepegauno: 740.160 Mbaiir (102.223 M6aiir)

CTaTHCTHKA IO MecsAIaM

(Ilepexon: Brepx: Ocxopras Midopmanus: CtaTucTuka Mo Mecsuam: CTaTHCTHKA 10 JHIM!
CraTicTHKA Mo OHaM Henenn: CTraTHeTHKa 0 BpeMeni ¢yTox: CTaTHCTHKA [0 JOMEHAM:
CT&THCTHK& IO OPFaHH3GITHAM: CTaTHCTHKa HO CCBELIKAM: CT&THCTHK& 10 CCRUTAIOIMMCH cafitaMm:
C'TATHCTAKA 0 TTOMCKOREIM Ci1oBaM: CTaTHCTHKA 10 Opaysepam {noapodHasn): CTATHCTAKA 110
6DEWSCDS.M (CVMM&DH&H)I CTaTHCTHKa I¢ OINEPANHOHHEBIM CHCTEMAaM . CTaTHC'FHKa IO Xoavy
poagpara; CTaTHeTHKa N0 BpeMelil obpaboTky 3anpoca: CTarHCTHKA 110 pasMepam halios:

CrarscTika 100 TinaM Gainos)

Kax sl cuaMBOJ () 0TOGpaXKaeT 600 oOpameHni K cTpaHELaM HIIH OKOJIO 3TOTO.

MeCall: 3anpocCei: CTPaHMLL:

HanGonsmee xomriectso obpamenyii b aex 2000 (22,124 ofpatnennii  ctpanmuan).

http://ngo.org.ru/ngoss/get/id13347/stats_ru.html 22.01.2001
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CTaTHCTHKA 10 JHAM

(Yepexon: Beepx: Ocnopnas Mndopmanys: Cratuctuka no Mecauan: CTaruCTHKA IO AHAM:
CratvcTrka ro AuaM Henend: CTaTHCTHEA K0 BpeMeHH cyToK: CTaTACTHKA 10 IOMEHaM:
Crartycrika o opragmsammam: CraTderiaga o cobuikam: CraTHeTHKa 1O CChUIAIOMAMCH CaftTaM:
CraTucTHEA TIO HOUCKOBBIM ciosaM: Cratucraka 1o bpaysepaM (moapobuan): CTaTucrika 0o
GpaysepaM (cymmapHas): CTATHCTHKA [0 QUEPAHOBHBIM CHCTEMAM . CTATHCTHKA 11O KOIY
BO3BpaTa: CTATHCTHEA 10 BpeMenH o6paboTiu sanpoca: CTaTycTHKa 10 pasMepan hailion:
CrarueTrka o TymaM Gairon)

Kaxmsiit cuMBoTl () oTOOpakaeT 40 oOpamieHul K CTpaHALaM Wl OKOJIO 3T0T0.

1 mex 00: 1042 : 1004:

2 nex 00: 1274 1190:

3 pex 00: 444 F: 1 X 1 S ———
4 gex 00: 869: 850:

5 mex 00: 1074 : 1030:

6 gex 00: 801: 777

7 ner Q0: 7?7 748:

8 nex 00: 1010: 992:

9 mer 00: 987: 957

10 mer 00: 549: [ S R S —————
11 pex 00: 660: 649:

12 mek 00: 655: {23 3t AT ————
13 mex 00: 938: 918:

14 nex 00: 1189;: 1163:

15 mex 00: 663 647

16 Oawr 00: 430: L 3 T —
17 merx 00: 709: 689:

18 nmek 00: 1257 1244:

19 nex 00: 735 725:
20 merx 00: 842: 826:

21 mer 00: 948: 938:

22 Her 00: 786 T61:

23 mex 00: 456 [ IR ————
24 mer 00: 282: 35 1 LIS —
25 nmex 00: 673 654 :
26 pex 00; 796 : 790
27 mex Q0: 463 457 1 s
28 gex 00: 330: 327 3 S—
29 ek 00: 513: 496 ) g
30 nex 00: 346: c Jc 1 S T ——
31 nmex 00: 234: 2 JC T SEO—

Hau60{1_§c73a1:py?f_<§_§;ﬁmﬁ AecHb: 18 nex 0‘0_(17,2{474 obpaienii K CTpaHuIaM).

CTaTHCTHKA 10 JHAM HeJeu

(Ilepexon: Brepx: Ocrorrag Mudopmarys: CTATHCTHKE N0 MECALAM: CTATHCTHKA 110 JHAM:

CrarucTaka o fmaM Hexemyt: CTaTucTHKa o BpeMerH Cyrox: CTaTHCTHKA 10 A0MEHaM:

Opaysepam (cymmapias): CTATHCTHKA 0 ONEePalFOHHBIM CACTEMAM: CraTicTHKA [10 KOAY

http://ngo.org.rw/ngoss/getfid] 334 7/stats_ruhiml 22.01.2001 o]



Cratacrara 0BpanmcHHN K ngo.org.ru server Page3 of 18

Bosgpara: Crarmeruka 1o spemeny obpaboTku 3anpoca: CraTtMcTHEa 10 pasMepan (aiiios:
CrarscTHKA 110 THIEM QalioR)

Kamppii cumpoln («) orobpaxkaer 100 obpammennii k cTpaBANaM WK OKOJIO 3TOrO.

neHb: BAMPOCH: CTPAHMLL:

nH. : 3459: 3397:

BT, : 3260: 3176:
cp. 3044: 2972:
yT., : 3244: 3175:
nw. : 4014 : 3900:
chb.s 3493: 3330:
BC. : 2218: 2174;

CTaTHCTHKA N0 BPEeMEHH CYTOK

(IMepexoa: Beepx: Ocuosrad Madopmaiuis: CrarneTHKa 110 MECALAM: CraTacTika o JHgM:
Crarucrixa 0o JHaM Hemeny: CTaTHCTHKA HO BpeMeHH cyToK: CTaTHOTHKAE [T0 JOMEHAM:
Craracruka 1o opragmsanmsy: CratueTuka 0o cebiikaM: CTatHCTHKA 110 CChIARIIHMCE CaTaM:
CraTHCTHKA [0 TIOUCKOBRIM cniobamM: Cratucruka 1o Opaysepam (iogpodHas): CTaTHCTHEA T
Hpayzepam (cymmapnas): CIaTHCTAKA 10 OTICPAOHHEM cHeTeMaM: CTATHCTHRA 110 KOy
posepara: CraracTrika Ho BpeMery o0paborky 3armpoca: CTATHCTHKA 110 pazvMepaM (aiios:
CTaTHCTHKA BO THIFAM (hatiios)

Kaspiit cuMpon () oToOpaxaet 40 obpamennil K CTpaHiIaM HIIH OKOJIO 3TOTO.

YAaC: 3arpocel: CTpaHWiL:

0: 866 863

1: 374: 366 A L LAY

2 511: 493 1 s
3: 386: 383 R L

4 : 567 5% /3= O ————
5: 5361 541 g A AT
6: 6681 647

7 1104 - 1081

8: 11l61;: 1130;

9: 1378: 1337:

10 1542 1496:

11: 1457: 1425:

12: 1570: 1541:
13: 1357: 13289:

14: 1377: 1342:

15; 1349: 1316:

16: 1415: 1355:

17: 935: 915:

18: 674: 649;

19: 668: 645:

20;: 8989: 869:

21: 694 ; 666

22 639: [ 3 S p—_————
23: 585; BS54 ¢ s

http://ngo.org.ru/ngoss/get/id13347/stats_ru.html 22.01.2001
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CrarucTika obpaieHul X NgO.Org.ru server Paged of 18

Cratueraka 1o opraguzanusy: Cratueruka mo cepiikaM: CIarueTyia 10 CCHUIAIONIMMeS calTam:
! CTaTHCTHKA 10 BOHCKOREIM ciiopam: Crarueruka 1o Spaysepam (noapolias): CTAaTHCTHKA IO
Gpaysepam (cymMapHas): CTATHCTHKA 10 ONCPalHOHHEIM cicTeMaM: CTATRCTHKE 110 KOAY
poappara: CTaTHCTHKA 0O BpeMenn ofpaboTyu 3aupoca: CTaTHCTHKA U0 pasMepam haiiop:
K Cravuctyka 1o trgaM haiinon)

CIBCOX JIOMEHOB Ha KOTOPHIE NIPUXOIHTHCH, Kak MAHAMYM 10 3amp0coB, OTCOPTHPOBAHHELE 110
- KonpyecTBY 00panieHH.

3anpoce:  $0adiT: JoMeH
i 10174: 48.42%: .ru (Poccua)
6346: 26.69%: [He pacnosHauHedi IP-agpec]

1944 8.36%: .net {(CereBoi Oomex)
1377 4.,5%%: .com (KoMepdeckmii momMeH)
™ 631 3.11%: .ua (YkpawHa)
287 1.75%: .su (Crapuii gomeH CCCP)
257 1.03%: .kz (Razaxcras)
218 0.36%: .fr (¢parnwss)
217: 1.22%: [moMeH He onpelench]
162 0.63%: .edu (OBpasobarenbrhsii noman CUHA)
147 0.21%: .us (CoemvHennse HTarn AMepMEM)
109 0.24%: .1v {NareBus}
- 104 0.26%: .kg (KupruscTas)
89: 0.12%: .org (Jomer HeKOMMEPHUSCKMUX OPIaHN3aUwi)
80: 0.69%: .md (MojimaBusa)
59: 0.07%: .ca (Kanaua)
B 51: 0.41%: .de (lepmannsa)
L 48: 0.09%: .gov (lpaBMTeSLCTBReHHEN] gomed CHIA)
43: 0.21%: .by (Benapychk)
41: §.13%: .ee (3croumal
. 39: 0.07%: .uk (OBeemmHeunoe Kopornencrpo BenmkoOpuradiM)
fdl 36: 0.06%: .jp (SAnonus)
31 0.05%: .be (Benorusa)
27 0.05%: .fi [(®uanaHmmMsa)
o 24 0.13%: .it (Mranma)
i 23: 0.06%: .nl (Huzepnarim)
17: 0.02%: .mk (Maxemnoumsa)
16€: 0.08%: .ge (Ppysus)
‘ 13: 0.06%: .1l {(M=pauns)
- 13: 0.01%: .ie (UMpnaupmmsa)
109 0.31%: (se pacnossHaHo: 25 goMEHORB]
CTaTHCTHKA 0 OPraHH3aluaM
i (Hepexon: Brepx: OcHopras Madopmanus: CTaTueTyiKa 1o Mecsmav: CTaTacTyka Mo IHsM:
CTraTaCTHRA 10 IHIM HEACTH: CTaTHCTHKA 110 BPEMEHH CYTOK: CTaTHCTHKA [0 JOMEHAM:
CraricTaka no opranusamdasm: CTATRCTIKA 0 coprikam: CTATHCTHKE O CCRUIAIIIMMCS caliTam:
CTaTUCTHKA [0 IIOUCKOBBIM cltopan: (TaTrcTrka 1o GpaysepaM (noapobsHasn): CTaTucTika o
Opayzepam (cymmapsas}: CTATHCTHKA HO ONEPAOHHBIM CHCTEMAM: Crarigcruka 1o Koay
BO3Bpara: CTatHCTHKA Y10 BDEMSHY 06D860TKP1 3arpoca. CTaTHCTHKA 110 pazmMepant (])aﬁJ'EOBI
CratvcTaka 1o TunaM haiinos)
Crpcox OpraHu3amiyl Ha KOTOpbIe MPHXOAUTHCS, KAk MHHAMYM 10 3alpocoB, 0TCOPTHPOBARHBIA
110 KONUYECTBY 00patieHuH.
sanpoce: %6aiiT: opraHnzaums
v 6452: 27.02%: [He pacnoszHadHert LP-adpec]
- 1067: 3.28%: mtu-net.ru

] http://ngo.org.ru/ngoss/get/id13347/stats_ru.htm! 22.01.2001 m



Cratuctika obpaie i K ngo.org.ru server

762
586:
447 :
259:
257:
244 :
227:
206:
168:
163:
154:
148:
139:
138:
129:
120:
119:
115:
114:
111
104:
1¢2:
101 :
101:
100
100:
100:
99:
87:
96:
94
88:
86:
86:
85:
83:
82
80:
80:
80:
79:
77
T4
Ta:
73:

70:
68:
68:
66:
66:
65:
651
64:
64
63:
63;
62:
61:
61l:
60:
56:
56:
55:
B5:
54:
53:
53:
53:

1
2
0

1
1
1
0
1
0
0
0
0
o
0
0
0
0
0
Q

0
0
Q
0

0
0
g
0
0
0

0
g.
0

0
0
0
0

Q
0
0
0
0
0
0
0
0
g
0
0
0
0
0
0
0
0

1
0
0
0
Q.
G
0
0

G
0
0
0.
0
g
0

L34%:
.45%:
LT74%:
.33%:
.03%:
.03%:
.54%:
L04%:
J70%:
.30%:
.49%:
L27%:
.78%:
.29%:
L78%:

.45%

.32%:
.64%:
L41%:
.88%:
.36%:
.39%:
L57%:
L11%:
.66%:
L17%:
L07%:
17%:
L17%:
.36%:
L 24%:
.19%:
.32%:
LA4T%:
L13%:
.18%:
L 22%:
.25%:
69%:
.06%:
.35%:
LB1%:
L12%:
L43%:
L 44%:
L0T7%:
.53%:
20%:
L06%:
L13%:
L11%:
.06%:
L28%:
L11%:
.08%:;
.14%;
L 22%:
L12%:
L07%:
.12%:
L17%:
.25%:
.08%:
L31%:
.09%:
L13%:
.16%:
L34%:
L17%:

agtranet.ru
sovain. com
polarcom.xru
cityline.ru
kz

spb.ru
albertina.ru
rbnet.ru
tomsknet.ru
cybercity.fr
rosprint.net
etr.ru

nsk.su

nsu.ru

mEtu.ru

kht.xru

nursat .net
chuvsu.ru
inktomisearch.com
[momeH He ONpenesieH]
kg

ac.ru
peterlink.ru
ginor.ru
europeonline.net
linkor.ru
rdven.lv
interpacket.net
comintern.ru
aaanet.ru
surnet.ru
cell.xu
runnet.ru
col.ru

mos.ru

tmb.ru
gazinter.net
azeurotel.com
mdl
acpl.lib.in.us
kneu.kiev.ua
wplus.net
diasoft.ru
sochi.ru
msu.ru

uu.net
sovintel.ru
cre.ru
west-tex.net
rsgi.ru
rost.ru
aol.com
sovam.net.ua
comz2conm. ru
rsu.ru
kosnet.ru
sci-nnov.ru
permonline.ru
ocusd.klz.ca.us
udm. xru
donpac.ru
stl.ru
usaid.ru
relc.com

11l .net.ua
netgetter.com
vSu. T

edua.ru
kirov.ru

hitp://ngo.org.ru/ngoss/get/id] 3347/stats_ru.html
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CrratyucTEKa oOpatennii K ngo.org.m server

521
51:
51:
51:
51:
51:
50:

48:
48:
47
47 :
47:
46:
46
46:
46:
45:
45:
44 :
44
442
43:

421
42:
41:
47 :
471
401
40Q:
39:
38:
36:
36:
36:
35:
35:
35:
35:
35:
34:
34:
34:
33:
32:
32:
32:
32:
32:

31:
31:
30:
30:
29:
29:
29:
29:
28:
28:
28:
27:
27
27:
27:
27
26:
26;

8]
0
0
4]
0
0
0
49: 0.
0
0
0
G
0
0
0

0
0
0
0
0
0
0
0
42: 0.
0
4]
0
0
0
0
0
2
0

0
0
0
0
0
Q
0
o
0
0
0
0
0
G
0
Q
a
32: 0.
0
0
0
0
0
0
0
0
0
g
0
0
0
0
0
0
0
0

.14%:
.09%:
L11%:
.09%:
.08%:
.18%:
L 41%:

43%:

L12%:
Li5%:
.15%:
.34%:
.09%:
.10%:

04%:

.12%:
.05%:
.09%;
.08%:
3 7%
.78%:
L07%:
.21%:

10%:

.29%:
L17%:

05%:

L06%:
L21%:
.38%:
L21%:
L22%:
.07%
.34%:
.06%:
.08%:
L12%:
L31%:
.05%:
L.03%:
.07%:
L07%:
.04%:
L05%:
27%:
L.03%:
.09%:
.23%:
. 14%:
.08%

27%:

.09%:
,44%:
L 44%:
.19%:
L07%:
.02%:
.27%
.15%:
.08%:
L11%
.08%:
L11%:
L12%:
.05%:
.03%:
.25%:
L10%:
.05%:

.

sibtel.xru
kubannet.ru
karelia.ru
irex.xu
permnet.ru
dataforce.net
primorye.ru
alkar.net
relline.ru
redcom. ru
te.net.ua
carrier.kiev.ua
cea.ru

com. ru
arts.ualberta.ca
dialsprint.net
inria.fr
nexusline.net
noaa.gov
aic.net
irtel.ru
tsystems.kiev.ua
by .
dialup.ru
mi.ru

cent.ru
t-dialin.net
transit.ru
metrocom.ru
ptt.ru
aha.ru

org.ru
ukrtel.net
darial.ru
kubsu.ru
mark-itt.net
comset.net
msk.ru

uswest .net
parma.ru
rajid.ru
apex.dp.ua
entelchile.net
mldnet .com
spb.edu
inar.ru
gibintek.net
ntvi.ru
lucky.net
mobikom.net
sibnet.ru
mark-itt.ru
nctvinet.net
rsuh.xru
uralnet.ru
tomsk.su
irex.ord
kubtelecom.ru
vtsnet.ru
nnov.ru
yaroslavl.ru
telekom.ru
gtanford.edu
vegi.ru
hezegint.net
pptus.ru
list.ru
atnet.ru
glasnet.ru

hitp://ngo.org.ru/ngoss/get/idl 3347/stats_ru.html
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CratucTika oOpanieHMif K ng0.0rg.ru server

26:
26:
26
26:
26:
26:
26:
26:
25:
24:
24
24:

24:
23:
23:
22:
22:
21:
21:
21;:
21:
21:
21:
21:

21
21
20
20

a

20:
20:
20:
20:
20:
20:
19:
19:
19:
19:
18:
18:
18:
18:
18:
18:
18:

17:
17:
17:
17:
17:
17:
17:
17:
17:
17:
16:
16:
16:
16:
16:
16:
16:
16:
16:
16:
1l6:
16:

OO0 OoOO00OCOOO0O0O0000000000CDCO0O000O00OD000DOD000000D00000000000000C000CO0OCOO0

.03%:
.04%:
L22%:
.18%:
.14%:
.04%:
.03%:
L03%:
.02%:
.05%:
.09%:
.28%:
L11%:
.04%:
.15%:
.02%:
.03%:
.07%:
.03%:
.29%:
L20%:
.03%:
. 14%:
L07%:
L07%;
L12%:
.24%:
L17%:
.02%:
.03%:
.06%:
. 12%:
.06%:
.03%:
L02%:
L02%:
.09%:
.05%;
L0B%:
L07%:
. 02%:
.08%:
L.09%:
L11%:
.18%:
L10%
L 14%:
L03%:
L04%:
.09%:
.02%:
.04%:
L.13%:
.08%:
.04%:
.18%:
.02%:
.02%:
.04%:
.02%:
L01%:
L23%:
.40%:
.03%:
L03%:
.08%:
.09%:
,10%:
.02%:

ndi.oryg
ac.be
tyumen.ru
macol.ru
mari-el.ru
ibs.ru
elvisti.kiev.ua
integrum.ru
infoseek.com
atlant.ru
marine.su
belcom.ru
com.ua
caravan.ru
vladivostok.ru
psi.net
nyu.edu
mmtel.ru
navipath.net
ufanet.ru
chel.su
apc.org
tlt.ru
tele-kom.ru
metacom.ru
omgkelecom. ru
mplik.ru
kraft-s.ru
jeo.ru
rr.com
kuban.ru
farlep.net
r-isp.net
siams.com
edunet.ru
tenet.cdessa.ua
card.odessa.ua
kmv.ru
umass . edu
kaluga.ru
zenon.net
alexa.com
avicomp.ru
nstu.ru
free.net
ukrpack.net
bryansk.ru
tula.xru
estpak.ee
kis.ru
av.com
teleZ.ce
iitp.ru
samara.ru
icon.fi
vIn.ru
snc.ru
ttn.ru
lanck.net
icec.ne.jp
sunbeach.net
net.ru
elpskov.ru
visti.net

msu.su
de
gt .net

izhcom.ru
susx.ac.uk

http://ngo.org.ru/ngoss/get/id13347/stats_ru.htm!
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CrarucTaka ofpaureHui K ngo.org.ru server

16:
16:
1l6:
16:
16:
16:
15:
15:
15:
15:
15:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
14:
13:
13:
13:
13:
13:
13:
12
12:
12:
12:
12
12:
12:
12;
12:
12:
12:
12:
12:
12:
12:

12:
12:
iz
11:
11:
11:
11:
11:
1i:
11:
11:
11:
11:
11:
11:
11:
11:
11:
10:
10:
10:
10:
10C:

0
0
0
0
0
Q.
0
Y
0
0

0
o
0
0
0
0
0
o
0
0
0
Q
g
0
0
0
0
0
]
0
0
0
0
0
0
0
Q
0
0
0.
0
0
0
0
0
4]
0
0
0
0
0
0
Q
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

L12%:
.09%:
.02%:
L02%:
.08%:
02%:
L.02%:
.05%:
.08%:
.30%:
L11%:
L05%:
.05%:
.15%:
.16%:
L12%:
L01%:
.03%:
.04%:
.03%:
L21%:
.09%:
.09%:
.03%:
.10%:
L02%:
.08%:
.21%:
.03%:
L12%:
.01%:
.03%:
01%:
.02%:
.28%:
.(8%:
.09%:
.02%:
.05%:
02%:
.01%:
.05%:
.01%:
.03%:
,19%:
L12%
L01%:
L4T7%
.02%:
L08%:
.12%:
.01%:
.13%:
.01%:
.18%:
.05%:
Q3%:
.06%:
.05%:
.01%:
L03%:
L02%:
L11%:
L08%:
.05%:
L.06%:
.03%:
L11%:

gazprom.ru
mkgnet.ru
unis.ru

me . net . mk
udsu.ru
somalinternet.com
mugeumn. ru
kiev.ua
baltnet.ru
krystech.ru
magelan.ru
isb.ru
lorton.com
sakhalin.ru
relcom.ru
kamchatka.ru
crimea.com
vsptus.ru
msk.su
gibinfo.ru
vliink.ru
donbass.net
omskreg.ru
socket.ru
relarn.ru
ivanovo.ru
avantgo.com
kazan.ru
bellglobal.com
radio-mgu.net
colt.net
home . com
level3.net
avtlg.ru
khv.ru
flyswat.com
co.ru
dol.ru
ssga.ru
samtel.ru
netvision.net.il
lek.ru
corbina.net
khakasnet.ru
vto.ru
dcn-asu.ru
rk-audit.ru
ints.net
yucom.ru
engec.ru
telecet.ru
VCom. ru
irk.ru
franko.lviv.ua
tsu.ru
orel.ru
dvina.ru
east.ru
viliadimir.zru
ab.ru

egstel .ru
comeent .nikolaev.ua
tmm. ru
vYSU. LU
ozersk.ru
utel.net.ua
¢ris.net
vostok.net
inktomi.com

http://ngo.org.ru/ngoss/get/id1 3347/stats_ru.html

Page 8 of 18

22.,01.2001

W2



L A '

Crarucruka oGpanennit X ngo.org.ru server Page 9 of 18
10: 0.04%: gu.kiev.ua
10: 0.01%: ricor.ru
10: 0.01%: lgt.org.uk
10: 0.01%: mediaways.net
10: 0.07%: sgsau.ru
10: 0.03%: south.ru
10: 0.07%: ufacom.ru
10: 0.01%: krsk.ru
10: 0.01%: washington.-edu
10: 0.02%; sanet.ru
10: 0.01%: udel.edu
10: 0.12%: trieste.it
10: 0.01%: ite.nl
10: 0.02%: nkz.ru
1911: 16.42%: [He pacno3HaHO: 698 opTaHM3auMi]

CTarucTHKA 10 CCHIIKAM

(Itepexon: Brepx: Ocropnas Muhopmanumg: CrarueTika 10 MeCsuam: CTATHCTHKA O JIHsM:
Cratyeruka no gusM Hemenn: CTaTHCTHKA 0 BpeMeRH cyToK: CTATHCTHKA O JOMEHAM:

CTaTHeTHKA HO TOHCKOBEM clobaM: Cratuctuxa io Gpaysepam (moapobuag): CraTucrika 0o
GpayzepaM (cymmapnas): CTaTHCTREA 110 ONEPAIMOHURM cucTeMam: CTATHCTHKSE 1O KOIY
pozpparta CTATHCTMKE N0 BpeMenn 00paborky 3ampoca: CTaTACTHEA M0 pazmepam hatiiion:
Cratreraka po TanaM (ainon)

Crmcox ceprraromuxcs URLe# Ha KOTOPEIC NPHXOIHTLCS, KaK MEHAMYM 2 3alipocoB,
OTCOPTHPOBAHHEIH IO KONHYCCTBY 0GpaicHHH.

sanpoecer: URL
1674: http://www. yvandex.ru/
837: htrp://sm.aport.ru/scripts/template.dll
450: htrp://www. rambler . ru/
131: htep://www.google.com/gsearch
58: htrp://list.ru/catalog/15598 html
51: http://www.vahoo.com/bin/query
51: hitp://www.w3.orqg/RDF/
49: http://www.va.ru/vandsearch
36: htrp://www.altavista.com/cgi-bin/query
36: http://www.a-z.ru/club/1.htm
33: htto://ngo.ru/libraries.shtml
27: http://list.ru/catalog/19952 html
25: http://top.list.ru:8005/Rating/State-Organizations/Today/Hosts/1 . html
24; http://www.va.ru/vandpage
20: http://catalog.aport.ru/rus/themes.asp
17: http://www.cip.nsk.su/win/pressri.htm
16: http://list.rnfegi-bin/vandsearch
15: http://weblist.ru/russian/Reference/Libraries/
14: hrtp://va.ru/yandsearch
14: http://193.125 XXX, XXX
13: hetp://www.srrc.ru/srre/library/index. html
13: http://list.ru/catalog/15598.2.html
11: http://list.ryu/cataleg/14962.html
11: http://webmail.aport.ru/scripts/message

10: http://ngo.ru/re.shtml
9: http: a.ru/yvandpage :
9: http;://www.ru/cgi r.ogi
8: http://admarket.boom.ru/maore/links. html
8: http://list.ru/cgi-bin/yvandpage
7: reg://C: /WINDOWS/SYSTEM/SHDOCLC . DLL/navcancl . htm
7: http://search.netscape.con/google. tmpl
7: http://www.dvgu.ru/rus/ipet/funds/list ru.htm

http://ngo.org.ru/ngoss/get/id1 3347 /stats_ru.himl 22.01.2001 "
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MME\.)MNMwMwwwmwmmmMNmwwwmwmumwwwuwwwwwwwwwwwu.b.h.b-h.h.hsh.p'hmp.hqa»hmmmmmmmmo\mo\-:

http://my.km.ru/view/view.asp

s http://icarus.ru/fcgi/icg2k/3anecs.cgl

http://www.osi.hu/brussels/quide2000/funding index.html
http://dir.spylog.ru/index.phtml
http://cepl.org.rufeleq/2/1inks . html
http://www.atrus.ru/rus/themes.asp
http:[[www.cig.nsk-su[
http://www.aha.ru/links/isearch html
http://www.utoronto.ca/crees/jobg, htm

http://www.glasnet .ru/~droza/links-rus.htm

: http://admcity.attack.yu/~£ind/06 03.shtml

http://www.internethelp.ru/client newl/RefreshIE.asp

. http://dv.projectharmony.ru/mater/biblio.html
: http://hotbot.lycos.com/
: http://www.ru/cgi/find r.cqi

http://www.srre.ru/ngo/index. html
http://www.altavista.com/scriptsfgt.dll .
http://info.sandv.ru[socio[public/sluzhenie/vestnik/nem4/nom4 13.htmi

: http://www.alltheweb.com/cgi-bin/seaxrch

http://www.emax. ru/dir/3d2.php
http://www.fido7.com/egi-fido7/1links
http://www.lidealist .org/cgi-bin/is/detailed.cgi
http://www.link.transit.ru/information/main.htm

: http://wwi.webcenter.xru/~droza/links-rus.htm

hten://www.irex.ru/links/categories.html

: hittp://www.xmltree.com/xml/resource.xml

http://www.qefd. org/Disability Services/digability.information.htm

. http://home.novoch.ru/~azazel/soc org. html
: http://greens.kre.karelia.xu/main.html

http://catalog.online, ru/rus/themes.asp
http://search.msn,com/results.as
htep://www.a-z.ru/nkoinfo/period/vestnic blag/qurnal/s 7.htm
http://www.ifla.org/IV/iflace/papers/139-168s.htm

. http://search.weblist.ru/weblist-bin/gearch.qg

http://www.greenpeace ., i1
http://www.worldlearning. org/pidt/ngoss.html
http://iw.owl.vu/zection,.php3

: http:({www.northernliqht.com/nlguerv.fcq

http://www.srrc.ru/ngo/ngolinkg . html
http://www.trainet.org/news/conference yeport.htm

http://win.mail .port.ru/cgi-bin/readmsg

http://www.rvstud.boom.ru/e library.html
http:[/info.san@y.ru/socio/public/sluzhenie/vestnikgnom?/nom? 14.html

: http://cip.nsk.su/

http://search.dogpile.com/texis/gearch
hetp://www.ebs . ru/re/ulinks.asp
http://www.srre. ru/srref/library/

http://top.1ist.ru:8005/Ratinq/State-Orqanizations/Averaqe/Hosts/l.html
http://infohome.alt.ru/links/plinks-ngo.html
http://www.google.de/search

http://www.regions.ru/region/72_1.htm
http://search.sli.sympatico.ca/results.asp

: http://list.ru/catalog/15598.s0rt2 htmi

http://www.vahoo.com/bin/query uk
http://infohome.dcn-asu.ru/links/plinks-ngo.html
http://prpro.i-gonnect.com/libr2 . html
htep://soros.novgored.ru/fdonor/nko.htm
http://catalog.omen.ru/rus/themes.asp
http://www.sluzhenye . sandy.ru/engl/igdex.html
http://www.bsu.edu.ri1:8802/Internet/biglib. htm
http://cip.nsk.su/win/pressrl.htm

QEEQLL[EEE;QQQQlQ;QQQ[EQﬁEQﬂ++f++ttiittiitiiiiiiiiiitiii+i++t+++++++ftt

http://rogs.bankis.ru/SCRIPTS/Catlisgt . exe

http://zzz.big.ru/¥d1%efsf0%e0%e25ecsf72edse0sff tessedsfiteetfObechely

http://list.ru/catalog/15598.g0rt3.html

: http://list.ru/catalod/10595 html

http://www,google. com/custom

: http://www, atrus.ru/rus/Searchitrus.asp
. http://www, webcenter.ru/~drozalorg-educ-i7rus.hitm

http://ngo.org.ru/ngoss/get/id13347/stats_ru.html 22.01.2001
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MMM NN

14953

: http://www.c4.com/return html
s res://C:/WINNT/System32/shdoclc.dll/navcanc].htm

http://www.krasu.ru/servliet/search2.serviet MetaSearcher

: htto://www.talk.ru/forum/talk.ru.org,public

: http://www.lycos.com/srch/

. http://liat.ru/catalog/10467.5.html

: http://www.internethelp.ru/ga/answ.asp

: http://top.list.ru:8005/Rating/State-Organizations
s http://directory.netscape.com/google. tmpl

http://www.soros . karelia,. ru/proiects/fonds . htul

: http://www.fco.gov.uk/reference/khf/index. html

http://www.srre.ru/srre/formula/fuo7 01.html
hitp://192.168.2%0.203 /bank/security/results.List.asp
[He pacnoznano: 1,848 URLer]

CTaTHCTHKA N0 CCHLIAIOMHMCH caliTaM

(Ilepexon: Beepx: Ocuosnag Mudopmanwd: CraTHCTHKA 110 MecsiuaM: CTATHCTHKA 0 AHAM:

CTATUCTHKA [0 JHAM HEACHH! CraTycTHEA 10 BpeMeHE cyToK: CTaTHCTHKE B0 JOMCHAM!
CTaTHCTHKR 10 Opradu3allfamM: CratrcTuka Ho ceplikaM: CTaTHCTHKA 110 COBIIariuMed cabTam:

CTaTHCTIKA IO MOHCKOEBIM cloBay: CrarrcTvka 1o Opayaepam (monpobnas): Craraciuka 1o

Gpaysepam (cymmaprasn): CTATHCTHKA 10 ONEPAMOHIEIM cheTemam: CTATHCTHKA 110 KOLY
po3ppara: CTATHCTREA 110 BpeMeny obpaGorky sanpoca: CratucTixa N0 pasMepam (ai1os:

CTaTHCTHKA o THHaM (aiiion)

CIMHCOK CCRUTAIOIIMXCA CaliTOB HA KOTOPHIE MIPHXORUTCA, KAX MHHIMYM 3 3apOCcoB,
OTCOPTHPOBAHHAIH 10 KONMMYECTRY 00paiteHuH.

SanpockH: Cant
1674: htep://www.yandex.ru/
837: http://sm.aport.rn/
450: http://www.rambler.ru/
151: htep://list.ru/
135: http://www.google.com/
74: http://www.ya.ru/
54: http://www.yahoo.con/
51: http://www.w3d.org/
43: http://ngo.ru/
41: http://www.altavista.com/
39: http://www.a-z.ru/
30: http://top.list.ru:BOOS/
29: http://www.srrc.ruf
24: http://va.ruw/
23: http://www.cip.nsk.su/
20: http://catalog.aport.ru/
15: http://weblist.ru/
14: http://193.125.XXX. XXX/
13: http://www.ru/
11: http://webmail.aport.ru/
10: res://C:/
8: http://www.internethelp.ru/
8: http://www.atrus.ru/
8: http://admarket.boom.ru/
7: http://www.webcenter.ru/
7: http://search.netscape.com/
7: htep://info.sandy.ru/
7: http://www.dvgu.ru/
7: http://my.km.ru/
6: http://icqrus.rv/
6: http://cspi.org.ru/
6: http://www.osi. hu/
6: http://dir.spylog.ru/
http://ngo.org.ru/ngoss/get/id13347/stats_ru.html 22.01.2001
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S: http://www.utoronto.ca/

5: http://admcity.attack.ru/

5: http://www.glasnet.ru/

5: http://www.aha.ru/

5: http://www.sluzhenye.sandy.ru/
%: http://www.alltheweb.com/

5: http://cip.nsk.su/

4: http://search.msn.com/

4: http://dv.projectharmony.ru/
4: http://www.qefd.org/

4: nttp://www.xmltree.com/

4: http://www.irex.ru/

4: http://www.idealist.org/

4: http://hotbot.lycos.com/

4: http://www.emax.ru/

4: http://www.link.transit.ru/

4: http://www.fido7.com/

3: htitp://catalog.online.ru/
3: http://www.talk.ru/

3: htetp://www.worldlearning.org/
3: http://infohome.alt.ru/
3: http://www.ifla.org/

3: http://zzz.big.ru/

3: http://www.greenpeace.ru/
3: http://www.northernlight.com/
3: http://www.trainet.org/

3: http://iw.owl.ru/

3: http://home.novoch.ru/

3: http://search.weblist.ru/

3: http://www.rvstud.boom. ru/

3: http://win.mail .port.ru/

3: http://greens.krec.karelia.ru/
1: [ume pacnosHaHo: 88 calirosl

CraTMcTHKA 00 HOHCKOBLIM cJioBaM

(Tlepexon: Brepx: OcHOBHAL Mudopmanys: CraTucrika 0o Mecsamam: CTaTHCTHKAE 10 JMHAM!
CraTHcTHKa 110 _JHsM Hegeny: CTaTHCTHKA 110 BPEMEHH CYTOK: CrarycTiKa 110 NOMEeaM:

CratucTaka 110 opramuzanuam: Crarperuka fo cepiakam: CTaTHCTHKA IO CChUTAIOIMC cafTam:

CTaTHCTHKA 10 JOMCKOBEIM cnosaM: CTaTHCTHKS [10 BpayaepaM (noxpobtuas): CTATHCTHKA IO
Gpayzepam. (cymMMapHas): CTaTHCTHKE IO OUCHAUHOHHBIM CHCTEMAM: CrarpcTya 70 Koay

BO3Bpara: CTaTUCTHKA 110 BpeMenH 0OpaboTky 3anpoca: CTaTHCTHEA 10 pazMepaM ainos:
CratueTrka o tunaym dainos)

CIIMCOK CJIOBA 32NPOCOB HA KOTOPHIE MPHXOIUTECS, KaK MUHHMYM 10 3a1pocos,
OTCOPTHPOBAHHBIH IO KOJMYECTBY OGpalliCHIH.

2anpoCcH: fI0VICKOBOES BRIP&XKEHNME

23: Bubiorexa
22: international

21: no

21: and

18: for

17: opraHK3aluM
17: in

16: u

15: =znpaBooXpaHeHMA
1l4: PReKTpoHHASA

14: of
13: ngoss
http://ngo.org.ru/ngoss/get/id1 3347/stats_ru.html 22.01.2001
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12: npobiensl
12: non
11: colMansHee
11l: 3KOHOMMEA
11: organizations
10: the
10: organization
2256: [He pacrnosHano: 1,415 MNOMCKOBRIE BHP&XCHMA]

CraTucruka nmo dOpaysepam (moapoduas)

(Hepexon: Beepx: Ocnopras Hudopmanus: CrarucTHia 1o Mecanay: CTaTHCTHKA [0 AHAM:
CraTucTiKa 00 JHAM Henenr: CTaTHCTHKA 110 RpeMeHH cyToK: CTarHeTyiKa 00 JOMEHAM:
CraracTara o oprafusampsiv: CTaTucTHKs 0o coblmkaM: CTaTreTHKa 00 CCLUIZIomuMes calram:
CrarucTiKa 10 NOUCKOBRIM ciioBaM: CratuctHka 1o Opaysepam (monpodHas): CTardcTHka 0O
Opaysepam (cymmapHas): CTaTHCTHKa DO ONEPAIMOHHEM crcTeMaM: CTATHCTHKE IO KOy
posBpara: CTarHeraka o BpeMeny o6pabotiy sanpoca: Cratnerixa 110 pasMepam daitnos:
CratucTaka 00 THIiaM (haition)

Crvicok Opay3epoB Ha KOTOpbIe MPHXOMNTECS, KaK MuHAMYM 10 3ampocoB, OTCOPTHPOBAHHBIH O
KOJNHYeCTBY o0pamennii.

3anpock: Opaysep
B8212: Mozilla/4.
2950: Mozilla/4.
978: Mozilla/4.
967: Mozilla/4.
682: Mozilla/4.
631: Mozilla/4.
612: Mozilla/4.
548: Mozilla/4.
48i: Mozilla/4.
412+ Mozilla/4.
405: Mozilla/4.

.¢; Windows 98; DigExt)

,01; Windows 98)

.0; Windows 95; DigExt)

.01; Windows NT 5.0}

.01; Windows NT)

.0; Windows 95)

.0; Windows NT; DigBExt)

.5; Windows 98; Win 9x 4.80)
.5; Windows 98)

.01; Windows 98]}

.0; Windows 98; Digkxt; Hotbar 2.0}
.01; Windows NT}

.01; Windows 95)

r

.01; Windows B85)

(compatible; MSIE
(compatible; MSIE
(compatible; MSIE
(compatible; MSIE
(compatible; MSIE
(compatible; MSIE
(compatible; MSIE
(compatible; MSIE
{compatible; MSIE
(compatible; MSIE
{compatible; MSIE
250: Mozilla/4.0 (compatible; MSIE
187: Mozilla/4.0 (compatible; MSIE
162: WebCraft mailto:webcrafte@iway.
157: Meozilla/2.0 (compatible; MSIE
151: JennyBot/0.1
134: Mozilla/4.7 [rul (Win98; I)
129: Mozilla/4.0 (compatible; MSIE 4
126: Mozilla/4.0 {compatible; MSIE S
115: Mozilla/4.0 (compatible; MSIE 5
114: Mozilla/4.0 {compatible; MSIE 5
109: Mozilla/4.51 [en] (Winsg; I)
108: Mozilla/3.0 (Slurp.so/1.0; slurp@inktomi.com; htip://www.inktomi.com/sis
104: Mozilla/2.0 (compatible; MSIE 3.0; windows 95}

103: Mozilla/4. (compatible; MSIE 5.01; Windows 95)

91: MSProxy/2.
88: Mozilla/4.0 (compatible; MSIE 5.0; Windows 98)

88: Mozilla/4.7 [en] (Win98; TI)

86: Mozilla/4.74 [en] {(WinNT; U)

82: Mozilla/4.08 [en} {(Win95; I ;Nav)

76: UdmSearch/3.1.8,

75: Mozilla/3.0 (compatible)

68: Mozilla/4.04 f[en] (Win9s; I)

65: Mozilla/4.05 [en] (Win95; I)

63: Microsgoft Data Access Internet Publishing Provider Cache Manager

$8: Mozilla/4.0 (compatible; MSIE 4.01; Windows NT; AIRF)

56: Mozilla/4.0 (compatible; MSIE 5.0; Windows 95; CNETHomeBuild031719$99)
55: Mozilla/4.0 (compatible; MSIE 4.0; Windows NT)

53: Mozilla/4.¢ (compatible; MSIE 5.0; Windows 98; DigExt; AIRF)

SOCOO0OO0O0OOO0ODDOo0
Wb uouwEemnds b e

1; MSN 2.5; Windows 98)
; Windows 955}

; Windows NT 5.0}

;

.0
.5
.5
.5; Windows NT 4.0)

O o000

hitp://ngo.org.r/ngoss/get/id13347/stats_ru.html 22.01.2001 H'g



CrarucTrka 0OpalieHuH K Ngo.Org.ru server

51
48:
46
46
46:
44:
42
42 :
42:
41:
406
37:
36:
36:
35:
34:
32:
32:
32:
31:
30:
30:
28:
28:
27:
27:
27:
26:
25:
24 :
24
24:
23:
23:
23:
22
22
221
22:
22
22«
20:
20
19
19:
19:
18:
18:
17:
17:
17:
16:
16:
16:
16
16:
i6:
15;:
15:
14:
14:
14:
14:
14
14:
14:
14:
13:
13:

hitp://mgo.org.ru/ngoss/get/id13347/stats_ruhtml

Mozilla/2.

cogmos/0.3

Page 14 of 18

0 (compatible; MSIE 3.02; Windows 93)
Mozilla/4.0 (compatible; MSIE 5.0; Win32)

Mozilla/4.0 (compatible; MSIE 4.01; Windows 98; TUCCWS)
LECodeChecker /3.0 libgetdoc/1.0

Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/3.

08 [enl
75 [en] (Win9s;
7 [en] (Winds;
0 (compatible;
75 [en}l (WinNT;
06 [en) (Win95;
¢ (compatible;
01 {compatible;

(Wino9s;

I; 16bit ;Nav)
U)
1)
MSIE 5.5; MSN 2.5; Windows 98; Compadq)}
U}
I}

MSIE 4.01; Windows 98; DigExt)
)

Mozilla/4.0 {compatible; MSIE 5.0; Windows NT)
Mozilla/4.0 {compatible; MSIE 5.0; Windows 95)

Mozilla/4.
GolzZilla 3
Mozilla/4
Mozilla/4.

Mozilla/2.0 (compatible; MSIE 3.02;

7 len]
.5

(WinNT;

51 [ru} (Wino98;

1)

{www.gozilla.com)
.0 (compatible; MSIE 5.0; Windows 98; DigExt; sureseeker.com)

1) ‘
Windows 3.1)

Mozilila/4.0 {compatible; MSIE 5.0; Windows 95; GlasInternet; DigExt)
Mozilla/4.0 {(compatible; MSIE 5.0; Windows 98; DigExt; Zenon)

Mozilla/4.

Mozilla/4.

Mozilla/4,
Mozilla/4.
Mozilla/3
Mozilla/4

7 (Macintosh;
76 [en] (Win9g;
06 [enl (Win%8s;
s {en] (Wino§;

I;

PPC)
3]
I)
I)

(Unix; ListChecker v0.03)

Infoseek Sidewinder/0.9
Mozilla/5.0 (Windows; U; Win®%8; en-US; mls) Gecko/20001108 Netscape6/6.

Mozilla/4.0 (compatible; MSIE
Mozilla/4.0 {(compatible; MSIE

Mozilla/4.
Mozilla/4.
Mozilla/4.
Mogilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/a.
Mozilla/4.
Mozilla/4.
DA 4.0

Mozilla/4.
Mozilla/4.
Mozilla/4.

72 [en] {(Win9sg;
0 (cowpatible;
61 [en] (WinNT;
{en] (Win9s;
(compatible;
[en] (Win9s;
{compatible;
[en] (WinNT;
{compatible;
(compatible;

COONO W\ ON

(WinNT;
(Wines;
(WinNT;

5 [en)
73 [en]
72 fen]

ia_archiver

Mozilla/4.0 (compatible; MSIE

Mozilla/4.
Mozilla/4.
Mozilla/4
Mozilla/3
Mozilla/4
Mozilla/4.
Mozilla/4.

(Win9s;
{Winos;

05 [£r]
74 [en]

.0 (compatible;
.0 {Slurp/si; slurp@inktomi.com; http://www.inktomi.com/slurp..
.0 {Windows 4.10;US) Opera 3.60

{Winos;
{(Win¥NT;

73 [en]
76 [en]

DISCoFinder

Mozilla/4.
Mozilla/4,
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/3.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/4.
Mozilla/3.
Mezilla/4.

04 [(en}C-NECCK
0 (compatible;
¢ (compatible;
08 [en] (WinNT;
73 (Windows §8;
08 [en] (X11;
01Gold (Win9s;
72 [en] {(Win35;
61 [en] {Win95;
5 [en] (Win95;
0 (compatible;
0 {compatible;
51 [ru] {Win9s;

.0 (compatible; MSIE 5,0; Mac_PowerPC)

4,01; Windows 98; Hotbar 2.0}
5.01; Windows 98; ABT08aHkK)
I}
MSIE
1)
I}
MSIE
U)
MSIE S.
I)

MSIE 5.
MSIE 5.

5.0; Windows 98; DigExt; LanguageForce)

5.5; Windows NT 4.0; MSSES)

0; Windows 98; BCD2000; DigExt)
0; MSN 2.5; Windows 98; DigExt)
0bl; Windows 98)

I)
)
I)

5.5; Windows 98; Win 9x 4.90; AIRF)
I

)
MSIE 5.01; Windows 95; www.auramedia.ru)

fen]
1)
)

(Win%5,; I}

MSIE 5.0b2; Windows 95)

MSIE 4.0; Windows 95; Gameland)
I}

U) Opera 4.02 fenl]

I; Linux 2.2.12 i586)

I}
I}
I}
iy
MSIE 5.5; MSN 2.5; AOL 5.0;
AvantGo 3.Z2)
I}

Windows 98)

22.01.2001
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13: Mozilla/4.08 [en} (Wins5; U ;Nav)

13: Mozilla/4.01 [en] (Win95;I)

12: Mozilla/4.0 {compatible; MSIE 5.0; Windows 98; DigExt; Zahav Local 5)
12: Mozilla/4.7 [de] (WinNT; I)

1l: Mozilla/4.0 {(compatible; MSIE 5.5; Windows 98; NetCaptor 6.1.1)
11: Mozilla/4.0 {compatible; MSIE 5.0; Windows 95; gameland 5.0)
11: Mozilla/4.0 {(compatible; MSIE 5.0¢; Windows 98; AIRF}

11: Microsoft Internet Explorer/4.40.426 (Windows 95)

11: Mozilla/4.7 [ru] (WinNT; I)

11: Mozilla/4.5 [en]C-CCK-MCD compag (Win9%8; U}

11: www4mail/2.4 libwww-FM/2.14 (Unix; I)

11: Mozilla/4.7 [en] (X11; I; Linux 2.2.14-15mdk i586)

10: Mozilla/4.75 [en]C-CCK-MCD (Wings; U)

10: Mozilla/4.75 Ide] (Win9s; U)

10: Mozilla/4.05 [en] (WinNT; I)

10: Mozilla/4.0 {compatible; MSIE 5.0; Windows 98; DigExt; BCD2000)
871: [He pacnosHaHo: 311 Gpaysepon]

CratucTKa mo o0paysepam (cymmapHast)

(Elepexon: Beepx: Ocnopnan Mudopmanug: Craricraka mo Mecsiam: CTATHCTHKA IO JHAM:
CraTueryka 0o gHamM gepen: CTaTACTHRA o BpeMerH cyTok: CTaTucTHKa [0 JOMEHAM:
CTaTHCTHKA IO opranusaimsy: CTATACTHRA 1o ceblikam: CTaTHCTHE TI0 CChIIAIOINMMCH CAHTaM:
CrarucTHKa 110 FOMCKOBEIM cliopaM: CTarHeTHKa o Gpayzepam (oapobuas): CTaTucTHKa N0
6paysepam (cymmaphas): CTaTHeTKa 10 OIEPAUBOHARIM cucTeMaM: CTaTHCTHKE [0 KORY
po3epata: CTaTHCTHKA 0O BpeMeHH 06paloTka 3alpoca: CTaTHCTHKA 110 pasMepad (aijIor:
CraTucTika 1o THIaM Ganion)

Crrcox 6pay3epoB Ha KOTOPHIE [IPHXOTUTRCS, KaK MUEHMYM 10 3aNpocoB, 0TCOPTHPOBAHHDE TIO
KOIHYECTBY 0OpalueHui.

BaMNpOCEL: Dpaysep
19555: MSIE

1903: Netscape

162: WebCraft mailto:webcraft@iway.fr
151: JennyBot

150: Netscape {(compatible)
941: MSProxy
91: UdmSearch
70: Opera
63: Microsoft Data Access Internet Publishing Provider Cache Manager
46: LECodeChecker
46: COsSmMOS
32: Go!Zilla 3.5 (www.gozilla.com}
25: InfoSeek Sidewinder
20: DA 4.0
18: ia_archiver
16: DISCoFinder
12: Microsoft Internet Explorer
11: wwwémail

180: [me pachnosHaHO: 62 Opay3eposl

CraTucraka no ONePAaNHONHBIM CHCTEMAM

(Iepexon: Beepx: Qcuoras Mudopmarms: CratucTuka 10 Mecsaiam: CTATHCTHKA 0O JHIM:
CTardeTiKa 00 THAM Hexen: CTaTHCTHKA 10 BpeMeHH cyTok: CTATHeTHKa IO AOMEHAM:
CrarvoTika ro oprapysamssy: CTATHCTHKS 10 cobakaM: CTATHCTHEG 10 CCRUIAKMIHMCE CaliTan:

hitp://mgo.org.ru/ngoss/get/id13347/stats_ru.htm] 22.01.2001
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CTa1ycTHKA 110 TOHCKOBSIM clokaM: CTaTHCTHEA 10 Opayiepam (nogpoduan): CTaTucTaka o
Opayzepam (cymMapnas ). CraricTuka N0 OnepalHoOHHbGM cAcTeMaM: CTaTHCTHKE Mo KoIy
Bo3ppara: CrarucTuxa 1o BpeMenn 00padoTky 3anpoca: CTATHCTHKA O pazMepaM Gaifios:
CrargcTika 1o TanaM (ainos)

CHHCOK OnepanioHHBIX CHCTEM, OTCOPTUPOBAHHBIH 110 KOJIHYECTBY OOpaltcHUH.

N: szanpoce: 0OC

1: 21270: Windows

14488: Windowg 98
3270: Windows 95
2223: Windows NT
1143: Windows 2000
61: Windows 32-bkit
: 46 ; HeuszpecrHaa Windows-cHcTeMa
: 32: Windows 3.1
: 7 Windows 16-bit
2: 1215: HewmspectHaa 0OC
3: 76: Unix
45 Linux
26 BSD
4 Sunos
H 1: Ipyrue Unix-cucTems
4: 66: Macintosh
: 66 Macintosh PowerPC
5: 9: WebTV
61 5: 08/2
7 1: BeOS

CrardcTika Ho Koy BO3Bpara

Opaysepam (cymmapHas): CTaTHCTHKA 110 ONEPanyoHHEIM cucTeMam: CTaTHCTHKA THO KOy

Bo3Bpara: CrarucTura 1o BpeMenn 00pabotky 3anpoca: CTarueTiKa 10 pasMepam Gaiion:
Crarucruka o tanaM haiilnos)

CrHCOK KOA0B BO3BPATa, OTCOPTHPOBAHHEIA IO MOPAKOBBIM HOMEDAM.

3anpocekl: KoH CTATyC
21320: 200 CK
23: 206 Partial content
96719: 302 Document found elsewhere
138%: 304 Not modified since last retrieval
8: 400 Bad request
9: 401 Authentication required
46: 403 Access forbidden
971: 404 Document not found
1: 406 Document not acceptable to client
5: 500 Internal server error

CrardcTiKa 0o BpeMeHH 00padoTky 3anpoca

http://ngo.org.ru/ngoss/get/id13347/stats_ru.html 22.01.2001
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(Hepexon: Brepx: OcHosras Vindopmanus: Cratucthka no Mecsgiam: CTaTHCTHKA 1O JHAM:
CrarucTrKa 0o JaaM Hemenn: CTarucTyuka Jo BpeMeny cyTok: CraTieTiKa Ho IoMeHaM:
CratrcTHKa 10 oprapnsanugs: CraTreTuka 1o cepmkam: CTaTHCTHKE 110 COLLIBIONMMCS calfTaM:
CTaTicIrKa 10 TORCKORBIM ciopaM: Crarrcruka no GpayzepaM {moapobrag): CTaTHCTHKA 110
Gpaysepam (cymmapras): CTATACTHKA [I0 OIepPAHOHNEIM crcTeMaM: CTAaTHCTHKA IO KoL
po3ppara: CTaTHCTHKA IO BpeMeHH 00paboTkm 3ampoca: CTaTHCTHKA 110 pasMepam thafiios:
CraTHerHKa 110 TanaM Qaiiinos)

CeKyHI: 3alpoce:

0 1397

<= 0.01: 224:
0.01-0.02: 64:
0.02-0.05: 145:
0.05-0.1 : 136:
0.1 -0.2 : 271:
0.2 -0.5 : 2334:
0.5 -1 : 1820:
1- 2 : 4640:
2- 5 : 3809«

5- 10 : 2401:
10- 20 : 1758:
20- 60 2030:
60-120 : 763
120-3Q0 : 498:
> 300 : 442 :

CrarucTdaka 1o pasmepam ¢aijios

(Uepexon: Beepx: OcrnopHan Madopmamia: CTaTHCTHKA TI0 MECSIAM: CTartHcTyKa 10 THAM:

CTaTHCTHKA [0 AuaM Hemenp: CTaTueTHKa 110 BpeMend ¢yToK: CTaTHCTHKA [0 JOMEHaM:
CraticrHka no oprasuzangsm: CTarHeTyKa 1o ¢oblikaM: CTATHCTUKA Y0 CObUTAIONMMCS caifTam:

CTaTHCTHKA 110 TIOMCKOBRIM criopaM: CTaTreT#ka 1o OpaysepaM (mofpoOHas): CTaTHCTHKE 110
Gpaysepam (cymmaprasg): CraTucIuka 110 OepalHoHHEM cicTeMan: CTaTHCTHEA IO KOTY

po3spara; CTartveTHKa go BpeMenu o6paGoTky sappogca: CraTucTuKa 110 pasMepam (aiinos:

pasMep: Ranpocsi: ¥0adiT:

0 186

1k~ 10b: 0:
1l1ib- 100b: 0: :
101b- 1kb: 380%: 0.12%:
1lkb- 10kb: 8119: 6.20%:
10kb-100kb: 8656: 25.38%:
100kb- 1Mb: 1960: 65.62%:
1¥Mb~ 10Mb: 6 92.67%:

s

CrarpceTHKa 10 THIAM QaliIoB

CrarycTHKa 110 TOUCKOBBIM cliopam: CTaTHCTHKA 10 Opaysepam (nogpofuas): CraTucTka 1o
fpayzepam (cymmapiag): CTATHCTHKA 110 ONEPANHMOHHBM CHCTeMAM: CTaTHCTHKAE 110 KOAY

http://ngo.org.ru/ngoss/get/id13347/stats_ru.html 22.01.2001
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. BOQ3BpaTta. CTaTHCTHKA 110 BpPEMEHH 06D£160TKH 3anpocas CTaTHcTHKA 00 pazMepam d)aﬁHOBI
CrarycTaka 1o TrnamM $aitnos)

Ciucox paciuupeHEil Ha KOTOPHIE IPHXOMATECH, KaK MHHHMyM 0.1% rpaduxa,
OTCOPTHPORAHHEIH 10 CYMMAaPHOMY TpaduKy.

3anpocki: %b6anT: pacuMpeHne

5147: 65.73%: .html [Hypertext Markup Language]
15881: 23.18%: [mMpexTopis]

398: 5.01%: .zip [2Zip archives]

355: 2.84%: .txt ([Plain text]

36: 1.45%: .htm [Hypertext Markup Languagel]
396: 0.96%: .xml
222: 0.61%: .shtml
297: 0.22%: [He pacnosHaHo: 13 pacmmpeHw]

Imom anw:w GbINORHEH npéé}mwmoi% analog 4.11,
Bpema patomst npozparimer: 1 munyma, 40 cexyno.

(Iepexon: Brepx: OcaosHas Wudopmaims: CraTuctuka mo MecsuaM: CTATHCTHKA [0 IHAM:
CrargcTaka 1o gusaM nenend: CTarueTiKa 1o BpeMeHH ¢yToK: CTATHCTHKA [10 NOMCHAM:

CTaTHCTHKa 10 Opraur3alyuiaM.: CTa'mcha 00 cehtakan: CTATHCTHEA N0 CCRINAIQIIUMCH caliTam:

OpayazepaM (CyMMAapHsas): CTaTHCTPIKa 10 OIICPAIMOHALIM cnc*reni@{__ : CTaTHcha o Kony
posepaTa: CTaTHCTHKA OO BpeMenu 0OpaboTin sanpoca: CraTacTrka no pazMepam Gaiinos:

CratHcTaks 0o THIAM (aiioB)

AL
20
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@ Bxon B nbnrorexy Tembl AoGaBUThL pecypce NomMouuk English
3anpoc
+ NGOSS nawna gna Bac 987 pecypcos.
QTCOPTVUPOBaHO NO CYMMapHOMY KONMYECTBY 3anpocos
N Ha3BaHYe Pecypca W CCbIAIKA Ha ero noApobHoe| KOA-BO sanpocos|zanpockbi|zanpoch!
onucaHue 3anpocoB| B Mecsil, [ no
1 |PyKoBOACTBO MONb30BATENS SNEKTPOHHOMI 4947 773 14.07.00 (21.01.01
Buénuorexu HKO
2 [NPABOBOE PEIYNWUPOBAHWUE AEATERBHOCTU 2402 234 20.03.00(21.01.01
HEKOMMEPYECKIX OPFAHU3ALUKW B :
POCCUNCKOW MEAEPALINA
3 [¥YnpasneHue B 34paBooxXpaHeHuy Poccun u 1834 149 19.01.00{22.01.01
%A.CﬁOQHMK Hay4HbIX TPYA0B
4 INGOSS - YCnoBus UCnonb3osaHns 1228 103 31.01.00|20.01.01
5 |Cratucruka nocelleHni_cepeepa ngo.org.ru 995 102 03.04.00 |20.01.01
6 |Kak Co3natb Kpuancueil Uedtp [lna HKeHwmH 5916 166 09.08.00 |21.01.01
7 |Introduction to NGOSS 805 71 16.02.00-|15.01.01
8 |4TO TAKOE CRBSA3M-C OBLECTBEHHOCTLIO 797 73 02.03.00 |22.01.01
9 [MpezenTaums HOBOM KHMM C.C. IOpbesa «NpagoBoe|753 76 31.03.0021.01.01
peryivupoBaHmMe AeaTeNbHOCTH HEKOMMEeDYeCKMX
opraHusaumnii B Poccuiickoi Dedepaun>.
10 IMPABOBOE PEI’VJ'IMPOBAHME ﬂEﬁTEJ‘IbHOCTM 732 06 08.06.00 [22.01.01
HEKOMMEPYECKWUX OPCAHU3ALMI (monHas
BEpCUA)
11 |[METOAONOMMYECKUE NPOSAEME! MNEPBOIO 645 39 14.09.99 {21.01.01
STANA NOCNEANNAOMHOIC OEYYEHNA
12 |3KONOMNMYECKWE MPOBAEMbI APOMBILUNEHHbLIX |598 68 03.05.00 {21.01.01
CQPOAOB W NYTK WX PELIEHWA
13 [User's Guide for the NGO Digital Library 538 100 14.08.00 [22,01.01
14 |OPOBJEMbI 1 METOLbI OPTAHUSALIMK PABOT MO {518 53 31.03.0022.01.01
BHELUIHEMY BIAIOYCTPOUCTRY U AQPOXHOMY
KOMTIIEKCY
15 |YTo Takoe MapKeTuHr ? 508 30 01.09.99 [22.01.01
16 IMETOAONOINMYECKWE MPOBREMbI MEPBOIO 503 41 24.01.00}21.01.01
ITANA NOCIEAMNICMHONS OEYYEHNA
{noAroToBKa BRAYel-MHTEPHOR)
17 |KaTanor medyaTHLIX MarTepuanos B YuTalbHoM 3ane  [498 60 18.05.00122.01.01
LOHKG
18 Kax MCnonb30BaTe MEXAYHAPOAHYID 481 36 17.12.99 |22.01.01
ApaBE3aWNTHYIO CUCTEMY ANA OXpaHbl NPaB MEeHIWH)
19 IBHewHag noMolb 409 HeKOMMERYECKHX 467 27 25.08.99 [22.01.01
opraHusauni
20 |nPABQROM CT@TyC OBLUECTBEHHbBIX 448 38 31.01.00)21.01.01
OBbEAUHEHWIA
21 |0CHOBbLI PEIHOMHOM DKOHOMWKK YacThb 1 441 36 22.01.00 |21.01.01
22 [QCHOBBI PbIHQl-IHOVI DKQHOMUKW uactpb. 2 434 36 22.01.00 |21.01.01
23 |HI’O, oblecTBeHHOCTh, bu3Hec W BnacTb 429 26 09.09.99 {22.01.01
24 |COUMANBHOE BIRAMMOAEACTBUE: NAPTHEPCTBO |419 38 25.02.00 {17.01.01
1 COLISAKA3 :
25 |ocHOBbLI MAPTHEPCTBA HIO C 415 38 25.02.00 16.01.01
ICOCYAAPCTBEHHBIM CEKTOPOM
26 (Opradbt MECTHOrQ CaMOynpasnerna v 359 21 21.08.99}22.01.01
HerocynapciBertble HEKOMMEPUECKUE OPraHN3aLnK
27 |ABHOTaLIMY coumanbHbix NpoekTos HKO T, 345 21 21.09.99122.01.01.
Crasponona
22.01.2001
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T
28 |Konunuecto 3anpocos pecypcor B INEKTPOHHOM 337 45 13.06.00 {18.01.01
6v16_nM0Te|_<_\°:HKO Lt
29 |B3AUMOAEACTBUE OBLIECTBEHHBIX 336 31 02.03.00 [15.01.01
OPCAHMBALIMIA . CMI
30 |MEHELDKMEHT B 34PABOOXPAHEHWY 324 20 21.09.99 |22.01.01 -
31 |CnpaBo4HUK 316 19 09.09.99 ]19.01.01
32 |OCHOBHBIE HAMNPABSIEHWA PA3BUTUA 314 15 21.09.99§22.01.01
MEAWLIMHCKOrQ CTPAXOBAHWA B YCIIOBUAX
PEOOPMUPOBAHNA 3/1PABOOXPAHEHVIA o
| IANBHETO BOCTOKA POCCUMN
33 |MOHWUTOPUHL N AHANWS CUTYALIMW B PETMOHE 1313 29 29.02.00 |20.01.01
34 (BBEAEHUWE B BU3HEC - MJIAHUPOBAHWE 313 26 21.01.00 |21.01.01 i
35 |PR ANA TPAXKAAHCKOrO CEKTOPA 306 28 02.03.00 |19.01.01
36 |NCUXONOTMYECKUE OCHOBLI 2OOEKTMBHLIX 305 28 02.03.00110.01.01
KOHTAKTOB —
37 |3asBKa Ha rpaHT: Touyka 3peHns 3KCnepTa Ha 299 17 25.08,99 (19.01.01
OUEHKY
38 |CotlmankHag KOHCTRYKUMA feyaeba ¥ redaepHas 292 i8 30.08.99 (21.01.01
cucTeMa B Poccuuv | i
39 [MAPTHEPCTRO HNO C APYIMMW. OBUIECTBEHHBIMIAI289 27 01.03.00 18,01.01
OPLAHW3ALIMAMN
40 [OUHAHCOBbIA YHET 287 17 16.09.99 ]17.01.01 s
41 IManaging Small Libraty Collections 278 30 22.04.00121.01.01
42 jCoumanbHoe NapTHepCTBO U COoUMANbHbIA MapKeTUHI 274 i6 27.08.99 }21.01.01
43 {BAACOTROPUTENLHBIA CE3OH - 99 268 27 29.03.00 §21,01.01 i
44 [*OBLLECTBEHHOE BAAFQ” 1 OBLIECTBEHHLIE 268 26 18.03.00}19.01.01
OTHCOWIEHWA
45 |Cnassas uHdbopMaums 0 HEKOMMEDUECKOM CEKTODE 263 46 02.08.00121.01.01 Eia
46 {MPUBbLINbHAS BENACQTBOPUTENLHOCTE: Apama 248 27 21.04.0021.01.01
AnS KOMMepyecKux npeanpuUsaTuil B WeCTu
neicTeuax
47 |PaBHbie BOSMOXHOCTY WU reHfAepHble CTepecTunl Ha (247 14 27.08.99 [21.01.01 =
DbiHKe Tpyda
48 |nioay NOMOrAIOT NIOOAM 234 15 03.10.99 |21.01.01
49 |AHHOTaUMY COUMANBHBIX NPOEKTOR HKO r.Couun 232 14 21.09.99 |16.01.01 el
50 |YenoBeueckue pecypckt 225 13 18.08.99{18.01.01
51 |PEIHOYHBIA A0AX0A K AEMOKPATUMECKOMY - |221 13 15.09.99 {21.01.01 ‘
PA3BUTUIO: B3AMMOCBA3bL i
52 |MAPKETUHE 220 21 15.03.00(21.01.01 w
53 |CoumnanbHblii MapKeTHHI 217 13 03.09.99 121.01.01
54 |[otuarosas MHCTPYKLUMS 0O NyEAMKALMK Pecypcos B (208 32 13.07.00 |20.01.01 ,
JneKTpoHHON Bubauoteke HKO [
55 {focy8apcTBo W HerocynapcrBeHHbIe 203 12 13.08.99 |19.01.01
HEKOMMEPYECKWE OpraHM3alim
56 |KauecTBeHHbLlE W KOAMYECTBEHHbBIE METOAb] 202 12 28.08.99 [22.01.01 g
vccNenoBaHua B CoUManbHoW paborte
57 |ApMapKa HeKOMMEpPUECKMX opraHusaumi "3A 191 18 18.03.00 [19.01.01
OBLUECTBO ANA NIOAEN BCEX BO3PACTOB"
58 [CTuxma BNacTi Ha pybexax TblCﬂi(iﬂETMﬁ 187 27 29.06.00 |20.01.01 e
59 |BuisHec Ang 7664 1 TBORK CEMbY 187 11 13.08.99[19.01.01
60 |OprMep coCTaBHOro pecypca 182 17 03.03.00]18.01.01
61 |4TO Takoe MapKeTuHr ? 182 10 15.08,99 [20.01.01 s
62 |MenemxmeHT HKO _ 181 11 01.09.99 [18.01.01
63 |Q6yueHue 1 NpaKTMKa COLMANbHOR PaboThl B 180 11 15.09.99|19.01.01
CoeaviHerHbIX LTaTax AMEDUKK s
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64 |Cuctema 0BpasoBaHMs 1 VCTOWUMBOE DasBUTHE 179 116 J13.08.99[21.01.01
65 |BBEAEHWE HOBbLIX YIEHOB COBETA OUPEKTOPCB [176 11 [05.10.99 [21.01.01
B KyPC DEN
66 |OcHOBLI MEeHeaXKMEeHTa B COUMaNbHO-KYNbTYDHON 176 10 02.09.99 {18.01.01
cepe
67 ["KeHckoe Wameperne” BLIHYXASHHOR MUrpaLid... 175 11 13.09,99 (17.01.01
68 [Kak 1 R HANTH feHbIN... 173 11 19.09.99 [/17.01.01
69 [Internationat Centre for Distance Learning (ICBL) 170 82 21.11.00]19.01.01
70 {HauvoHansHas KoHdepeHUna HEKOMMEPYECKMX 170 22 02.06.00 [15.01.01
opraHusaunii Poccum
71 [MHULUATUEL! XeHnH_6aiKanhckoro peruoHa 168 11 30.09.99 |22,01.01
72 |[paxaaHckas MHHOPMAUMOHHASA UHULMATUBS 166 12 18.11.9918.01.01
73 |dexknapaumns npap YenoBeka {npaga pedeHka) 165 10 13.09.99{18.01.01
74 [KeHckas nHbopMauMoHHaA CeTh 163 11 18.11.9918.01.01
75 |KomMepyeckne opranusaumni kak knueHt HKO 162 10 01.09.99 (19.01.01
76 |Noustve " Hexommepyeckne opra Hu3auumu" 162 9 25.08.99 |21.01.01
77 |Manumnatues) ( METORb W peKoMeHaaunn) 155 10 03.10.99 |18.01.01
78 |MexaHu3Mbi B3aUMOOEHCTBUA HEKOMMEDUECKYX 151 30 25.08.00 |18.01.01

OpraHm3aunii, TocyAapCcTBa_ U GU3HEC-CeKTopa B
pervoHax Poccuu: cocToarmne, npobaembl 1
HepCcneKTUBL

79 [Monogble XypHanUcTbl Antag 149 10 17.11.99 (18.01.01
80 |Wxona BobKMBaHWA: cTpaTeryueckoe iaHupoBarue 149 9 18.08.99 [18.01.01
81 |UerTp Nogaemkku Hekommepuecknx Opranusauny (149 10 23.10.99 ]19.01.01
82 [KoMMyHUKALMOHHBIE KaMIaHWK 148 9 03.09.99 [14.01.01
83 |PACLUMPEHHBIN nPE}_’lHOBOFOﬂI-lVH?I COBET W BAN1 [146 15 29.03.00 {15.01.01
OBUIECTBEHHBIX OB BEAUHEHWW
84 |NPABA YEMOBEKA W BbIBOPH! 141 3 01.10.99121.01.01
85 |NGOSS - terms of use 138 12 31.01.00 120.01.01
86 _Q’moﬁmwsog_b Tpersero Cexropa B Poccuy 138 8 01.09.99 J09.01.01
87 |OpraHu3auMoHHble MEPONPUATUA S5 137 8 03.09.99 |16.01.01
|ocyliecTBneHUA cOUMaNbHBIX nepeMeH
88 |[KnoHuposaHue BpeMeHu 136 8 03.08.99 120,01.01
89 IrnasHan uHgpopMaums 0 HEKOMMEPYECKOM CeKTope 134 20 04.07.00 (21.01.01
90 |Bubanorera UHTEPHET-PECYPCOB 134~ J11 31.01.00 [19.01.01
HenpaBUTENLCTEEHHBIX opranii3aliuil
91 [CTAHOAPTHLIE FIPABUIIA 134 8 01.10.99421.01.01
92 1«HACTONBHAA KHWIA NMOEPA HIO» 133 26 22.08.00 [15.01.01
ONYBIMKOBAHA B UHTEPHETE
93 |Arencreo CoumanbHon MHbopMaumy 132 11 27.01.00 [18.01.01
94 [Apmapka HKOr. CTaBponons 132 8 02.09.99 |17.01.01
05 [MANATA XXEHCKOW OBIECTBEHHQCTH r. 131 13 29.03.00 (05.01.01
TACAHPOTA
96 |Success Story - Anti-Drug Rally 130 12 13.03.00 |03.01.01
97 |HnadHupoBaHue HHBECTUU KA. YyebHoe nocobune 129 10 05.01.00 |15.01.01
98 |Ofyuerine ocHoBaM Manoro bustHeca 129 8 13.09,99 115.01.01
99 JKAK NPOCUTH SEHBIN 126 14 24.04.00 [20.01.01
100}PE|’VIOHAJ‘1bHAﬂ OBLIECTBEHHAR OPCAHM3ALIMA (126 13 29.03.00 (12.01.01
WHBANIUAOB "LIEHTP [10 NPABAM YENOBEKA®
101{Pa3BurHe Baweh HKO: cTpaTerus 1 TaKTuKa 126 7 03.09.99 122.01.01
102{0ueHKa 0praHn3auMoHHOre pazsuTus HKO 123 7 02.05.9913.01.01
103{[naH ceMuHapa-TpeHuHra "MpusnedeHne pecypcos |121 9 17.12.99{21.01.01

i
AN HeKOMMepYeCKuX opraHr3aliin
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104

KonnexktnseHas 6M0rpa¢ma COBPEMEHHDBIX

ROCCUICKMX DEMUHUCTOK

121

17.08.99

18.01.01

105

MexperngHanbHbit O6ulecTeertbid Goxa

|"Cubupckuin LienwTp Noanepxkn O6uecTBeHHbIX

Wuuimarmse”

120

11

23.02.00

19.01.01

106

BYXYYET U HANOTGOBNOXEHUE HKO: BONPOCH

1 OTBETEI

118

20

26.07.00

20.01.01

107

ByxyueTr HKO

117

15

30.05.00

17.01.01

108|®uHaHcoBOE yRApaBneHue

115

16.08.99

19.01.01

109

NEKLIMK [0 NPOLIEAYPAM 3AKMOYEHMS
KOTPAKTOB NPV TOPLOBAE 3EPHOM

113

~i~d

21.09.99

11.01.01

110]

B JnexkTporHoi 6ubnvotexke HKO Havan pabotats
paznen "Cobeirmus"

109

20.03.00

31.12.00

111
112
113

YopaeieHue xeHckum HOO

109

03.09.99

15.01.01

Intro to Qur Staff

107

16.02.00

31.12.00

Kak nantu paboty uHBanuay

107

27.08.99

04.01.01

114

“MpoexT FapmoHua”

105

23.02.00

19.01.01

115

BbllUEA CHPABOYHWK "TAE WM KAK NONYHUTD
MATEPUANBHYIO NOAIEPKKY OT
EAUHOMBILWNEHHWKOB?"

101

09.11.00

22.01.01

116

Bonkas 1Opuik Onbrepaosuy

99

27.10.99

18.01.01

117

flapTHepCcTBO 1 B3aMMOABHCTBHME C KOMMEDYSCKUM
CEKTOPOM

99

17.09.99

05.01.01

118|BngecTpeHuHr KaKk CpeACTBO Pa3sBUTHUA

KOMMYHWKaTUBHBIX Ka4eCTB CoUManbHOro nefarora

a8

02.09.99

19.01.01

119

IOPUOUYECKWE ACTIEKTBI AEATENBHOCTHU HKO:
BOOPOCH W OTBETbHI

96

16

26.07.00

18.01.01

120

OPOrPAMMbI PPAHTOBR POCCUACKOTO

NPEACTABUTENBCTBA CAF-POCCHA

96

13

09.06.00

19.01.01

121

Success Story - Novorossiisk Games 99

96

10.03.00

18.01.01

122

Mockosekui LleHTp KapHeru

96

03.12.99

18.01.01

123

HMudopmMailmg 0 TRETLEM CEeKTope

93

05.07.00

15.01.01

124

MEXOYHAPOAHBIA MEHEIKMEHT. Y4ebroe
nocobue.

92

24.12.99

21.01.01

125

TexHonomma npoeeaeHna U3bupaTtensHoN KaMiaHum

92

07.12.99

20.01.01

126

OBbEAUHEHWA NPEANPUHUMATENEN W

DKOHOMWUYECKAS PEGOPMA

90

15.09.99

16.01.01

127

0 _neaTenbHoOCTH HKC_)_P_ r. Mockee

12.08.99

18.01.01

128

The Information and Content Exchange (ICE)

Protocol

26.07.9%

10.01.01

129|MEXOYHAPOAHBIA MAPKETUHI. YuebHoe nocobue

~l

04.01.00

21.01.01

130

The Virtua! Foundation

[+5]

23.02.00

20.01.01

131

NEPBU“HAA MPOMUIAKTUKA HAPKO-

ANKOTONBHOW 3ABUCHUMOCTH: Konuenuma

aporpaMmbl OpraHu3allvin Pa3zsuTyua NoADOCTKOBOrQ
AOSQOBOJ’Ib’-IeCKOFO ABWXXEHUA

07.06.00

20.01.01

132

MexenxmeHT (YuebHo- MeroamMyeckge nocobue)

87

~J

06.01.00

18.01.01

133

METOAL! COLUMANBHOW PABOTH!

87

[5;)

05.10.99

21.01.01

134

MeHurHB B 61arQTBOpUTENbHBIX OPraHu3atinax
MNerepbypra: MOTUBALME yHaCTUA

87

28.08.99

21.01.01

135

CouuansHag paboTa No Mecty XUTensCcrea:

HopunbCKNi_BapradT

86

13.09.99

21.01.01

136

Ob6ulecTeeHHOe Poccuiickoe TenepuaeHe

86

16.01.00

19.01.01

137

COUNATIBHO-2KONOTUYECKWIA COI03(Co3C)

85

23.02.00

18.01.01
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138|KAMTAHWA NO NMPOABWMXKEHWIO QBLIECTEHHBIX

UHTEPECCB. PaspepHyTas nporpamMmma ceMmHapa
089 0BUeCTBEHHbIX OpraHm3aiui

82

16.12.99

16.01.01

139|MeHeAXMEHT 0BWecTBEHHBIX obbeauHeHui

81

06.07.00

22.01.01

140[PETUOHANIbHASA PABOYAA BCTPEYA NO
QAHAPANSUHITY

31

26.04.00

31.12.00

141|The Network of East-West Women

81

23.02.00

20.01.01

142|NPABOBBLIE ACNEKTbHI AFATE/ILHOCTN HKO IOTA
POCCHMW: AHANN3 NPAKTUKI M PEKOMEHOALWNA

81

20.11.99

19.01.01

143|Marpevan ceMunapa

81

03.09.99

17.01.01

144|YyacTue XeHUulMHE B AMCCUAEHTCKOM ABKXXEHWN

81

16.08.99

21.01.01

145|Cpegna, B Kcrrogoﬁ feicreyior HKO

81

23.09.99

09.01,01

146|CoBeT N0 MexaAyHapoiHbIM UCCENQBaHMAM K
Hay4YHbIM 06MEH§M (IREX}

80

~jjanfa o

23.02.00

20.01.01

147|Monoable XypHanMcTel Anras

80

(o)}

16.01.00

18.01.01

148jUK Funraising

79

[5)

22.04.00

21.01.01

149|AMepUKaHCKW KoHCYNLTaUUOHHbIHA LleHTp no
Bonpocam gbpasopanna B CLIA

79

23.02.00

18.01.01

150l061ecTBeHHbIA COBET Y 0bllecTBEHHbIE
o5beguHEHWS  ONbIT Daf)OTbI N NepcnekKTBb]

pa3BuTKA.

78

12

12.07.00

31.12.00

151]CeTh POCCUACKUX I0PNCTOB-2KOMOroB

78

23.02.00

18.01.01

152|PermoHankyst O6ulecTeerHbld LieHTp UHTEpHeT
TexHONOrUN

78

23.02.00

19.01.01

153|Kny6 6yXranTepos M ayauTopos HEKOMMEDYECKMX
cpraHvsaunii

78

24.11.99

18.01.01

154{paxganckue MHMUMaTUBEL 1 Syayiiee POCCHK

77

09.08.00

16.01.01

155|ISAR: Initiative for Social Action and Renewal in
Eurasia

77

23.02.60

20.01.01

156/|06wecTBeHHOe ABM¥EeHWe "MeMopuan”

77

23.02.00

18.01.01

157|CNA nHdoceaAsb

77

27.10.99

21.01.01

158|BnarorsopyrenbHan akuMs «benble LiBeThl - 2000»

76

20.07.00

19.01.01

159(MHcTUTYT "OTKpeiToe ObwecTeo"/Poccus

76

27.01.00

18.01.01

160|PyxoBOACTBO ManbiM BU3HECOM W
NpeanpUHUMATENLCTBO

76

29.12.99

09.01.01

161|Mocobune_no perncrpaumnn HKO

76

25.10.99

21.01.01

162|®oH opaxa Copoca/NHCTUTYT OTKPLITOro
O6wieciBa

75

27.01.00

18.01.01

163|MpoekTt "Ukona HKO"

74

11

30.06.00

05.01.01

164|Success Story - Edelweiss Children's Program

74

10.03.00

18.01.01

165["AKUMKM N0 cOOPY YACTHbIX
NMoXEepTBOBaHWA :yCNewHbIe Molenr U onbiT"

73

12

21.07.00

04.01.01

166|CTAPTOBRbIA ®OHA NPOTPAMMbLI POCCHIACKO-
BEPUTAHCKWX NAPTHEPCTB B HEKOMMEPYECKOM
CEKTOPE

72

11

02.07.00

04.01.01

167|NporpamMmmbl MUKDOTPAHTOR B METbIpEX PEervoHax
Poccim ’

72

15.03.00

20.01.01

168|HoBag kHuMra No ByxXranTepcKoMy Y4YETY M
HaNoroobnOMEeHUID B HEMOCYAapPCTBEHHLIX
HEeKOoMMep4YeCcKUX opraHn3aumax

71

17

21.09.00

18.01.01

169[AMENUKAHCKWA MeXAYHAPOAHLIA anbAHC
OpraHMaauuia 3apaBooxXpadeHiis

71

26.02.00

18.01.01

71

25.10.99

18.01.01

170|WUHbopMaumMoHHbIA LeHTp No npobneme 2000 roga
171|PeBoaLUNA COBETa AMPEKTOPOB

71

23.09.99

17.01.01
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172|BbillfiA KHWUTA Ang HKO «KAK BbINONHWTD

. 70 14 . |22.08.00 |21.01.01
COUMANLHBIV 3AKA3?»
173]0COBEHHOCTH HAJIQICOBNOXEHNA MAMDBIX 70 7 120.03,00 {20.01.01
MPEANPUATIN
174{NPOrPAMMA YKPENAEHWA K PASBUTKA 69 15 08.09.00 {08.01.01
POCCUMCKKX HKO- npecc-penvs
175|Kypc: «®UHaHCbI, AeHexHoe obpallieHue 1 KDeauT 69 6 16.01.00 }21.01.01
176|Success Story - Stakeholders Conference 68 7 13.04.00§20.01.01
1 77{N0UCK NOTEHUWAJIEHBIX AOHOPOB: OPYAUE 68 4 05.10.99 {21.01.01
MPOOECCUOHATIUBMA B ®AHAPEAZUHIE
178 MEKQVHAPOQ_HEFI MAPKETWUHI 67 5 24,12.99 ]15.01.01
179|MeTagaHHbie ANs YalHuKoB 67 4 11.10.99{11.01.01
180lWeb Server Statistics for ngo.org.ru 166 14 01.09.00 [18.01.01
181|180 HoBroponckMx HEKOMMEPYECKUX OpraHu3aumnia - |66 10 06.07.00(31.12.00
camu o cebe
182]American International Health Alliance 66 5 15.01.00 [18.01.01
183|COUMAIIBHOE NAPTHERPCTBO 66 4 06.10.99 |21.01.01
184|KoHdepeHuus "OueHKa M MOHWUTORWHE Kak 65 S 17.06.00 |17.01.01
MHCTDYMEHT MOBhIWEHWUA MHBECTUUMOHHOM
NPUBIEKATEAbHOCTY COUNaLHbBIX I'I_QDEKTOB".
185|YNPABNEHYECKWIA YYET (MNocobue ans 65 5 16.01.00{17.01.01
npenosagarenei)
186{/HBanMAL U o6LecTBeHHbIE 06beanHeHVs 65 5 23.12.99|31.12.00
nHeaNMA0B. JAbrOTh MO _HaNQram.
1871COUVAJILHBIE NPOQrPAMMBEIl POCCHN: KPATKWA 65 4 23.08.99 [19.01.01
AHANN3 W HEKOTOPBIE BbiBOOEI
188|HanaxuBaeM NapTHEPCIBC 64 3 29.05.00 }10.01.01
189 M@CHHH NPOCUTE]b 64 4 05.10.99 {21.01.01
190[Success Story - Week of Good Deeds 63 9 25.06.00 {20.01.01
191|AHHOTUPORAHHBIE CCbINKK 1O NCTOPUIK 63 6 27.03.00(31.12.00
192I11O0MCK NOTERLMANBHBIX MTAPTEHEPQB C 63 4 05.10.99 j21.01.01
NOMOUWIBID HOBLIX MHCTPYMEHTOB
193|0OLIEHKA PUCKA 3A0POBbLID 62 7 20.04.00 |17.01.01
194|Agency of Social Information 62 5 16.01.00 }18.01.01
195|Success Story - Sudarynia Women's Organization 61 9 25.06.00{18.01.01
196|WcTopusa Yenexa - Mallerka 61 9 25.06.00 |20.01.01
197|shurik test 61 3 27.07.99|31.12.00
198|XML activity 61 3 27.07.99 |16.01.01
199|NPOAO/IKAETCH NPUEM SAHBOK HA KOHKYPC 60 16 29.09.00 [31.12.00
"noan Ana Nioaen”
200|Cnpasoyxmk "HerocynapcraerHeble opradusaunm 60 6 29.03.00|31.12.00
©ynbType Cankr-Netepbypra’
201|0BYSEHUE AOBPOBONBUER NCKYCCTRY NPOCUTE |60 4 05.10.99 |21.01.01
DNOXMEPTBOBAHWA
202|AVIPEKC 06baBNSET O Hauane oTKPLITOro KOHKYpca |59 22 01,11.00}21.01.01
B NOAAEPMKY Da3BUTUA SNEKTDOHHbIX DECYPCOB
203|CnoBapb-cnpaBouHKK ANA poanTened, UMeuIMx 59 6 20.03.00}13.01.01
neteit ¢ orpaHUYeHHLIMY BO3MOXHOCTAMN
204[TPETbE UHGOPMALIMOHHOE NMUCBMO no 57 11 25.08.00131.12.00
koHbepeHunn «CourankHOe NapTHePCTeo.
Poccuitckmii onbiT. Ton 2000».
205[00HA 3ATE TNACHOCTH 57 & 28.03.00131.12.00
206|MHCTUTYT_DPa3BUTHSA UHAOPMALIMOHHOTO obulectBa |57 6 28.03.00 (31.12.00
207|KAK 0O380POBUTH MECTHYIO SKOHOMUKY : 57 5 15.03.00(12.01.01
208|Panyra madupoBadHug 57 3 31.08.99 (31.12.00
hitp:/ngo.org.ru/ngoss/ru/sal/TopList.himl 22.01.2001
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209

O6LwecTBerHoe Asmkerye KeHumnHbl XXI Bexka"

56

~J

17.05.00

31.12.00

210

AnBoKauuMs: BaxHble NpUHLKNABI

56

[

03.09.99

13.01.01

211

Mipaesa mHBanwaos B chepe TPYAA U COLManeHOro
obecrnederHna (COO0pHNK T OBbIX HOPM U

KOMMEHTapues)

55

23.07.00

10.01.01

212
213

214

PYCCKWUE ACKYMEHTH!: KoMnbloTepHas 6mbangraka

55

23.05.00

22.01.01

TaTapCTAHCKNIA LIeHTH 3KOHOMUHECKX Y
NQAUTUYECKUX UCCNEN0BaHUH

55

31.01.00

18.01.01

CrnpaBoyHO-UHGDOPMAUMOHHBIA BIONNETEHL

"OxpaHHaa TpameTa” (eoinyck N2 6)

54

20.07.00

17.01.01

215

CChIIKM Ha 3aKOHOAATENBCTBO POCCUIACKON
denepalin

54

20.08.99

11.01.01

216

Wctopus Yenexa - HKO Apmapka

53

19.06.00

19.01.01

217

COLMOJ‘IOFVILIECKOE WCCNEAOBAHME:
"XapaxKrepucimka HeKoMMep4HecKoro cexKropa
r.Tonkarmun"

53

07.06.00

17.01.01

218

DONEYUTENN W OAHAPEA3INHL; NEPEA JIULIOM
CYPOBOW MPABLbI

53

05.10.99

22.01.01

219

KOHKYPC "BMECTE!" A1 PETMOHARBHBIX
DKYPHANUCTOR, NUILIYUHIWX HA TEMbI BEXXEHLIEB

I BEIHYXXKAEHHbLIX NEPECENEHLIEDR

20.07.00

16.01.01

220

IKondbepeHuns «epcneKTyBLL COTPYAHUYECTRS
Mexay HeKOMMepYecKuMy opralMsalmnamMmu v usHec

CEKTOROM>

25.04.00

18.01.01

221

MEXAYHAPO/IHbIA BUSHEC. Nporpamma kypca.

24.12.99

15.01.01

222

doua "Crpatervg"”

28.01.00

18.01.01

223

Internews-Russia (English version)

) PN N

15.01.00

18.01.01

224

KoHKYPRC Ha NonyyYeHne CFMI“IEH.D.MVI no NporpamMme
"Monoabie finpepsi

51

27.09.00

16.01.01

225
226

I3QOQOBbe - 3TO NOHATHE O XKH3IHHA

51

oo

11.07.00

04.01.01

HexkoMMepueckue opradusaunn Tarapcrada.
CnpaBoYHUK.

51

03.07.00

02.01.01

227

NEPEQE MHOOPMALINOHHOE MUCLMO no

KoHMbepeHun «CounaibHOe NapTHEPCTBO.
PoccuicKuid onbiT. Fon 2000»,

51

01.07.00

31,12.00

228

Nocobue no HesasUcUMoMy obpasy XKWU3HW Ang
UHBANKWIOB

51

12.03.00

10.01,01

229

MpHUHUMITL DYKOBOACTBE acCoUnaLinaMu.
CHEBBOHHMK npodieccuoHana

51

22.12.99

31.12.00

230

OBPOBO/IbLIb. KAK X HAATU 2 KAK UX
YOEPXATb?

51

14.12.99

31.12.60

231

[POOOIAETCA OCYUWIECTBAEHWE NPOEKTA

50

29.09.00

31.12.00

"LUKONA HKO"

232

MeToauueckoe nocobne ans sonoHrepos XOCMNWUCA

50

12.07.00

21.01.01

233

50

10.04.00

18.01.01

C/IET AOEPOBO/ILLES

234

COLINATIEHAS PABOTA C IETbMU BEXXEHLIER

50

05.10.99

20.01.01

235

IBCEPOCCUNCKIIA KOHKYPC NPOEKTOB
"COLNANBHOE NAPTHEPCTBO: HOBbIE PEILEHWA"

49

Wi ||

10.08.00

07.01.01

236

Beegexue B NPABO. Yacrel

49 -

w

11.07.00

31.12.00

237

KOH®EPEHLIVA "NEPCOEKTUBH COTPYAHUYECTBA
MEX/1Y_ HEKOMMEPYECKUMU OPTAHUBALIMAMY U1
BUBHEC-CEKTOPOM"

49

~J

09.06.00

21.01.01

238

IPAHTOBAS_NPOTPAMMA "HOBbIA AEHB"

49

09.06.00

20.01.01

239

" MHTepuboc - Poccusa”

49

=

26.02.00

18.01.01

240

Mocofue No He3apncuMoMY obpasy XMUW3HK AnS
uHBanuaoR (yacte 1)

48

02.06.00

10.01.01

http;
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241|CJ‘1ET JAOBPOBONLLEBR POCCUN 11 48 5 11.04.00 {20.01.01

242|BeMun 48 5 18.03.00 |31.12.00

24 3|Byxrantepckmii_yuer v HanoroobnoxeHwe B 48 4 11.01.00|17.01.01
CeNbCKOX03RNCTBEHHLIX NPeANPUATUAX

244{Hexkommepyeckuii LleHTp oblecTBEHHbIX CBA3EH 47 17 01.11.00 |17.01.01
"Tpaxxpanun” - PRCC

245[3Konornuecky onacHbIe daxropbl {yacTb 1) 47 i1 18.09.00117.01.01

246|[pH3bIBHUK 47 7 17.07.00|31.12.00

247|hcropus Yenexa - foesusa - Ee KusHb 47 7 25.06.00(20.01.01

248|KOHOEPEHLUNVA B YATE 47 5 10.04.00 118.01.01

[249|PecypcHbte LleHTpbl Poccuu 47 4 18.02.00 {31.12.00

250|METOALI KOPPEKLIMKW COLWANRBHOMO NOBESEHWUA [47 3 (5.10.99 {16.01.01
NOAPOCTKOB

|251]|006poBonbHag NOMOLUL HACENEHO 46 23 22.11.00 {22.01.01

252|B OKTAEPE HAYHET PABOTATE HOBAA 46 12 29.09.00114.01.01
I'IPOI'PAIMMA YKPENAEHWA W PASBUTHUA
POCCMMC‘&MX HKO

253|ABTOoMaTn3auma SyxXranrTepcKoro yydera e 46 10 05.09.00 (21.01.01
HEKOMMEPUECKHX NPeArDUATHAX

254|KOHIKYPC MANBIX TPAHTOB B PAMKAX 46 6 16.06.00 |04.01.01
IPOIPAMMLI "OOBPOBOMSHAL NOMOLLD
HACEJIEHUIO"

255|CNET JOEPOBOALLIEB POCCHUA 46 5 10.04.00 [18.01.01

256|fleKuin No CBMHOBOACTEY 46 4 29.01.00 (21.01.01

257[The Charles Stewart Mott Foundation 46 3 24.12.99 [18.01.01

25810 Bpbopax fgenyTaTos [0CAYMBbl iesepanbHoro 46 3 24.09.99 {04.01.01
cobpaHua_Poccniickol dienepaumu

259|ABTOMATU3ALIVA BYXYYETA B HEKOMMEPYECKNX 45 19 13.11.00 |21.01.01
OPIFAHMSALIMAX

260|duHadcoBas OTYETHOCTL No cTaHpapram US GAAP 145 16 30.10.00(21.01.01
N8 HEKOMMEPRYECKNX ORraHW3aUMiA ©
vCcnonbL30BaHveM nporpamMM 1C 1 UHoTek

261|MexayHapoaHbii_ XeHckuii DopyM «XeHlwmHbl 38 |45 5 11.04.00 {18.01.01
Bepkusadue TnaHers|»

262|Koanuumm 0bluecTeeHHbX 0bbeaviHeHMA ; Teopa N |45 3 24.12.99 (22.01.01
npaKTuKa

263|NporpaMMa NOAAEDXKM HEKOMMEDYECKOrD cexTopa (44 8 02.08.00 (31.12.00
(HOHC)

264{The Information Society Activity Centre 44 5 109.04.00 |31.12.00

265|Human Rights Online 44 4 126.01.00 |19.01.01

266|I0XHbBIA PECTMOHANIbHBIY PECYPCHBLIA LIEHTP 43 11 29.09.00 (09.01.01
BbliYCTN ABE HOBLIE BPOUIQPHLI O A4J18 HKO

267|MPUHMMAIOTCH SAABKW HA YYACTUE B TPEHWHIE |43 i1 29.09.00 }31.12.00

268|CripaBouHO-UHGbOPMALIMOHHbIN BionneTeHy 43 7 17.07.0031.12.00
"OxpadHasg [pamoTta” (Bbinyck N25)

269[MononexHbii NHpopMaltoHHslid LierTp 43 6 02.07.00 [18.01.01

270|European Survey of Information Society 43 4 09.04.00 |31.12.00

271|0o6posonsHag Accounaumsa HexoMmmMepyecknx 43 3 02.12.99 (18.01.01
OpraHusaumi

272|AANNA BbIAYCKAET 3AABAEHWUE O NPUHLIMMAX 43 3 05.10.99 [21.01.01
STUKHN

273RO0OF - O6pa3zosarensHbii LleHTp ana fetell-cupor |42 20 21,11.00 (18.01.01

274|Accoumnauns JecHuuad 42 7 01.08.00 |22.01.01

275|BeBeanenure B npaeo. Yacrh 2 42 & 11.07.00 (31.12.00

276{Library Fundraising on the Web 42 5 22,04.00 [19.01.01

hitp://ngo.org.ru/ngoss/ru/sal/TopList.html 22.01.2001
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277|Katanor Poccuiticknx Beb-CepBepor 42 3 10.01.00 |31.12.00

278|MporpaMMa 1 MeToAUMECKME DEKOMEHAALNM MO 42 3 04.01.00 |04.01.01
Kypcy “KoMnblOTEpHbLIE CPEeACTBAE MOBbILEHNS :
[IDOM3BOAMTENLHOCTU MHTENNEKTYansHOoro Tpyaa”

279|Paccuiickas_rocynapcrpedHHas 6ubAvoTexa 42 2 29.07.99 {13.01.01

280 XeRwWMHL B BU3Hece 41 6 11.07.00)21.01,01

281 O'Il{P_blTblﬁ KOHKYPC «HOBBIE UHULIMATIABBI» 41 6 06.07.00 |31.12.00

282|united Nations Manual on the Prevention and 41 6 25.06.00 |13.01.01
Control o_fgomputer—relaga_d_(_:rime

283|European_Mesting of Urban Grassroot Organisations |41 5 08.06.00 [06.01.01
in Berlin, 3 - 6 July 2000

284|0ocobue no_HesasucuMoMy o6pasy MUIHKM ANA 41 5 02.06.00 |10.01.01
uHBannaos (4acib 2)

285|Negotiation Skills Training 41 5 22,05.00(02.01.01

286|06ecTBEHHBIS 06benrHeHs HankHerc Boctoka - (41 5 20.05.001{31.12.00
CaxanuHckas obnacrb

287[A Directory of Fundraising Products and Services |41 4 20.04.00 |22.01.01

288INPOEKT “"UHDOPMALIMOHHAA TIPABO3ALIMTHASA 41 3 16.12.99|31.12.00
CETb” KAMMAHWA NO NPOABVXEHWIO
OBLUECTBEHHBIX MHTEPECOB

289|Carnegie Moscow Center 41 3 16.01.00 }18.01.01

290|roPOAOK BUNAET - HOBLIA KYNBTYPHO - 41 3 05.10.99 {21.01.01

{ _ |nocyroebiil LIEHTP MOOAEXY

291loPrAHM3ALKMA PABOTEI MHOOPMALIMOHHBLIX W 41 3 05.10.99 |21.01.01
KOHCYNBETATUBHBIX MONOAEXKHBIX CIIYXE B
EBPOIE

292|CaiiT-cNPasouHUK ANA HaYUHAWYX I03epos 40 11 06.10.00 |21.01.01

293|MHdropMaLMa ANs poauTeNel, UMeLUnX AeTel C 40 8 25.08.00 |20.01.01
cuHApoMom flayHa :

204]KATASIOL JIMTEPATYPbI, UMEOLUMACSH B UCAP 40 4 24.04.00 {31.12.00

295|Introduction to Success Stories 40 4 16.02.00 [31.12.00

296|METOANKA NPEOYNOPEXAEHMA MEXITMYHOCTHBIX {39 16 08.11.00 [21.01.01
KOHOANKTOB

297|0TKPLITLIA KOHKYPC NQ MNPOIPAMME 3% 10 29.09.00 |31.12.00
"AKTYANbHbIE BONPOCHI COBPEMEHHOCTU®

2098|2001 EDMUND S. MUSKIE/FREEDOM SUPPORT ACT (39 9 15,09.0018.01.01
GRADUATE FELLQWSHIP PROGRAM (application
[form

299|061ecTBEHHbIE 06beanHeHna dankHearo Boctoka - |39 5 20.05.00]31.12,00
EBpelickas asTOHOMH. ..

300|LleHTp B3aUMoneicTBMa QGMIECTBEHHBIX 1 39 3 28.01.00 31.12.00
rOCYAapCTBeMHbBIX CTPYKTYP "CoUnanbHoe
naprHepcreo”

301lCucrema apromatuueckoro nobasnenus pecypca B |39 3 11.01.00 [07.01.01
NOWCKOBbIE CUCTEMBE M KATAI0MM

302|AnTalicKniA Kpai: Npupoaa 1 YenoBex. 39 3 26.10.99 |08.01.01

303PKuTb MHBAAMAOM, HO He GblTb UM (yactb.4) 38 17 17.11.00]21.01.01

304|LUERTP MEXXCEKTOPHOLO B3AUMOAEACTBUA 38 10 29.09.00 j15.01.01
OPUCNALLAET K COTPYAHUHECTBY

305|HemeLKan cnyxba akagemuueckux obmeros (DAAD) |38 ‘19 20.09.00 ]16.01.01

306]A Young Weaver 38 4 13.03.00 |22.01.01

[307|3aKk0HONATENLCTBO B fusHece 38 3 05.01.00131.12.00

308[THE STRUCTURE OF THE FEBERAL EXECUTIVE 38 2 21.10.99 [20.01.01
BRANCH OF THE RUSSIAN FEDERATION

309|COUMATIBHBIE CNYKbbl APMWUI COACEHWA 38 2 05.10,99 }21.01.01
/ingo.org.ru/ngoss/ru/sal/TopList. html 22.01.2001
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310

11-14 OKTABPA. NMPAMAA TPAHCNALWA

HAUMOHATEHON KOHOEPEHLINK
HEKOMMEPYECKNX OPTAHU3ALINIA POCCAU

37

11

10.10.00

20.01.01

311

[PAHAMO3HLIA NPOEKT "IOPUANYECKON
|KJ'I1/1HI/1KVI Anga HKO" HALWENR NOAOEPXKY 3A

PYBEXOM

37

18.09.00

31.12.00

312|MuTepakTvBHas cucTyma "MpaHT-akcnpecs”

37

12.09.00

17.01.01

313[KaHanckui Gong No Npagaw Yyenoseka

37

30.04.00

18.01.01

314

CryaeHuyeckaa 6uBnmorexa "noa sersamu Aragel”

37

12.01.00

22.01.01

315
316

|lekunn Mo NTMLEBOACTBY fona Mwnnepa .

37

22.12.99

21.01.01

COEUVOUKA MOArOTOBKA COLMATBHBIX

37

[N [¥VR FRUR N o]

05.10.99

21.01.01

317

318
319

PABOTHMKOB B LUIBEALIAPUK

COUNANBHO-NEAATOMMYECKAA MOENb
KOPPEKLIMOHHQ-BOCNMTATEALHGHU

37

05.10.99

17.01.01

[AEATENBHOCTHA

Kny6 "BupTyanbHbple TUHeWKepbI®

36

29.09.00

21.01.01

KOHKYPC NPOEKTOB "CO3AAHUE BO3MOXHOCTEN

36

A8 YYACTUA MOJIOOEXM B PELIEHWN
COUMANIBHO-3HAYNMbBIX MNPOBEM

POCCUHACKOrO QOBILECTBA™

29.09.00

31.12.00

320

UCTaHUMoHHOE 0bpa3sosadmne B POCCHK U MWpe

{noa6opka cCbiIOK )

36

20.06.00

20.01.01

321

STIOAb! ABMIUTALIMOHHOW NEJATOTUKA: 13

onbiTa_paboTtei "LWkonbl boposguHa'

36

83]

26.05.00

31.12.00

322

lcuna CETER B3AMMOAENCTBUSA

36

16.05.00

15.01.01

323
324

Ucropus Yenexa - AHTM HapkoManus

36

12.04.80

03.07.00

The Result Is Above Al

36

Wlkis

13.03.00

20.01.01

325

KaTanor HeKOMMEPYEeCKNUX OQFEHMBEQMH

35

15.11.00

19.12.00

326

BMEPBbLIE B ELIBLIIEM CCCP CO3/AHA
MEXAYHAPOAHASA CETb CNELIMANUCTOB B
OBNACTU OLIEHK NPOEKTOB 1 FIPOFPAMM

35

~J

16.08.00

16.01.01

327

Success Story - Poetry is Her Life

35

25.06.00

20.01.02

328

Cnogapb Pycckoi 1 CnasaHCKol MUDonorii

35

12.05.00

16.01.01

329

Mockoeckui opuc UCAP

35

20.04.00

31.12.00

330

Centre for Russian and East European Studies

35

13.04.00

20.01.01

331

Hexunn no 6usHecy

35

23.12.99

20.01.01

332

PYKOBOACTBO N0 CEOPY GAKTOB U
NOKYMEHTUPOBAHWM HAPYLHEHWA NPAB

HENOBEKA

35

NI EN IR

22.12.99

31.12.00

333

Obbapienns UHCTMTYTE "OTKPLIToe O6uIecTE0"

35

03.12.99

18.01.01

334

Kondepedums MNporpammsl Monaepxky HKO Ha Temy

34

"BauaHWe AeATelbHOCTHY HEKOMMERHYECKUX
OpraMM3aunit Ha pasBUTHE MPaXAaHcKoro
oblecTsa" (NoBeCTKa 4HA)

29

18.12.00

21.01.01

335

Mporpamma MHGOPMaLMOHHON NOAASDMKKI

HeKoMMepYeckix opradusacmii (POCHKOWH®O)

34

11

18.10.00

04.01.01

336

KQHKYPC B PAMKAX APMAPKW COUMANBHO

3HAYNMbIX TPOEKTOB MPVYBODKCKOrQ
QEAEPANBHOTO OKPYTA

34

10

12.10.00

21.01.01

337

KoHkype «KynbTypHaa NORUTUKE?

34

5]

11.07.00

31.12.00

338

TPEHWHC 018 KOHCYABTAHTOB PECYPCHbBIX

UEHTPOB

34

11.06.00

05.01.01

339

[opoackoce coﬁoanmg r.HoeoKy3Heuxa

34

07.06.00

31.12.00

340

Mpoekt FapMoHmMs - riporpaMMa "CoOTpYAHHUYMERCTBO

MEeCTHbIX COOBIIECTB NO NpobneMe HAaCcWIus B

cembe"”

34

27.04.00

18.01.01

http://ngo.org.ru/ngoss/ru/sal/TopList.html
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341

BubavioTeka HauuoHanbHOIG MHCTWTYTa [pecchl

34

27.04.00

18.01.01

342|PyKOBOACTBO NO OlieHKe AeaTenbHOCTH

rocyaapcrsa. MesxavcumnausHapHas
ncenenoBarenbcKkaa nporpamMMa no QCHOBHbBIM

ApyuynHaM HaQ!LUEHMﬁ npas YenoBeKa.

34

17.12.99

13.01.01

343

COMCoK MaTepuanos HeobxoauMbix fns paboTh
NpaBo3alUTHON oprasnsauum

34

21.12.99

13.01.01

344

CTPYKTYPA GEAEPATTbHBIX OPFAHOB
NCNONHUTENLHON BAACTY POCCUIACKONA

DEQEPALINK

34

21.10.99

18.01.01

345

QYUEPEAHON 2TAN NPOrPAMMBl NOAAEPHKKHN
IKPU3UCHBIX LIEHTPOB ANs WEHUIWH

33

09.11.00

19.01.01

346/ E P EY E H b HOPMATUBHO-NPABOBEIX Y

PACNOPSANTENBHEIX SOKYMEHTOR OPFAHOB
MECTHOIO CAMQYNPABAEHWSA

33

22.05.00

17.01.01

347

CchnKY_Ha_CaWT ngo.org.ru

33

12.04.00

18.01.01

348

CECTPUHCKWI ¥Xo 3A BONbHBLIMW. denapTamerT|33

34paBooXparHeHus 1 COLIMANEHOW 3aATH,
OTnenenne_npodeccrorHanbHoro AMUeH3nposaHnAa.

l—I§_CTb Y

27.12.99

19.01.01

349

33

M

20.12,99

17.01.01

CeMMHap N0 NPOABYXEHWUIO COLMANbHBLIX MHTEDECOB

350

LleHTp "Mpago W cpeacTBa MaccoBou mugzopmalgmw“

33

W

23.02.00

18.01.01

351

KOHKYPC KOMMBIOTEPHOIO AU3ANHA
COUWANLHOTO AAKATA "HE-3ABUCUMOCTD"

32

11.10.00

20.01.01

352|Call for Applications - Johns Hopkins University

International Fellows In Philanthropy Program

29.09.00

15.01.01

353

Moving Picture Experts Group

32

11.07.00

14.01.01

35HUHCTUTYT «OTKPBITOE OBUECTBO» OBBLABAAET

OBA TPAHTOBbBIX KOHKYPCA

32

02.07.00

31.12.00

355

OCHOBHBIE BONPOCK!I HACNeACTBEHHOrO Npapa B
Poccuiackoi Penepalii

31

13

11.11.00

20.01.01

31

(%) ]

27.07.00

21.01.01

356FV|HBanVIJ;b1'. A3bIK U 3TUKET
3571CBEOPHUK "MPABOBLIE ¥ BYXTANTEPCKME

ACMEKTbI LESITENBHOCTV HEKOMMEPYECKUX
OPFAHU3ALIWIA; [CKOBCKWA OMbIT"

31

109.06.00

13.01.01

358/COUMANDHDBIA 3AKA3 KAK

CUCTEMOOBPA3YIOLLINIA ®AKTOP
MEXCEKTOPHOIO COTPYAHWYECTBA B TQPOLE
{TIOMEHU

31

24.04.00

19.01.01

359

MeXcceKTopHoe BBaMMOQeHCTﬂde BI. Cama_pa

31

24.12.99

31,12.00

360

MEXAYHAPOHAA KOHOEPEHLIMA "MONOAEXHBIE
UHOOPMALWUOHHGLIE PECYPChI: BIAMMOAENCTBUE
VI_(_:(_JTPYE[HVILIECTBO B EBPOME"

30

10.10.00

19.01.01

361

HapKorHoH - HapKOMaHWA M3neyrmal

30

19.06.00

20.01.01

362[NPOAOIKAETCA NPUEM 3AABOK HA YYACTWE B

TPEHWUHCOBOW NPOrPAMME PA3BUTIS
OBLECTBEHHO-AKTUBHbIX LUKON B PETUOHAX
POCCWM 11 CHE

15.09.00

16.01.01

363|0opMUpOBAHNE HABBIKOB camMooSCnyKUBaHUS,

XO3SHCTREHHO-BLITOROMD ¥ DYMHOI0 TDYAA AeTel ¢
YMCTBEHHOW OrpaHMYEHHOCTLIO

30

25.08.00

03.01.01

364|MeranpoekT «Paspuine obpa3oBamns B Poccumy»

nporpamMma_« Boiciiee 0bpa3oBaHUe®»

30

02.07.00

31.12.00

365|[poBepKa CKOPOCTY. NedaTn

30

W

08.02.00

20.01.01

366|MpaH CycaHuH - HOBLIA KaTanor MHTERHET peCypCoB

11.01.00

13.01.01

http://ngo.org.ru/ngoss/ru/sal/TopList.htmi
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367

KOHTPOSL 34 CORMIOAEHIAEM OPAR MFAOBEKA:

30

17.12.99

13.01.01

PYKOBOACTBO MO OUEHKE AFATEANBHOCTH
COCYOAPCTBA YACTD 111 U 1V

368

PazpaboTka 3KCNepTHbIX CUCTEM

29

[=5]

05.10.00

16.01.01

369

BeefeHue B npaso. HYactb 4

29

N

11.07.00

31.12.00

370

Ponk XKerwmn B Mepectpolike POCCUIACKOR
IKOHOMKKH

29

11.07.00

13.01.01

371

[OCTYOHOCTb CpeAbt 0BUTaHWA AN8 MHBaAINAOS B
Poccumn

29

02.07.00

20.01.01

372

LleHTD cOUMANBHOIO NPOEKTUPOBAHUS
"Bospoxaenune”

29

08.06.00

21.01.01

373

BMHCTUTYT “OTKPHITOE OBIIECTBO” (Qoua

Copoca} OEbSABAAET PETMOHANBHLIA KOHKYPC

NPOEKTOB “KYNLTYPA Y B3AUMONOHUMAHWNE"

29

25.05.00

14.01.01

374

375]

KPUTEPUM MMNOCEPOWUA: KOHKYPC rRaHToB
KOMMERYECKMX opraHln3satnii

29

20.04.00

10.01.01

WUTh UHBANUOOM, HO_He BbiTh UM (YacTb 1)

28

16.11.00

10.01.01

376

Xakep Onling

28

25.10.00

05.01.01

377

HoApoBHOCTU 13 #M3HW CRM-NpUNOXEeH Ui

28

05.10.00

21.01.01

378

BbILLMA KHUTA "AHTONOMNS FEHAEPHON

TEOPUN"

28

[ox) Io0 Y+

10.09.00

06.01.01

379

PexoMeHaaumMy AnS poauTenei, UMELWIMX AeTeR ¢
0CoBeHHOCTAMW B PASBUTHUN

28

[+)]

25.08.00

31,12.00

380

Pycckuid Mv3b|Kaanb_tf| opran

28

24.07.00

15.01.01

381

Beegenue B npaeso. Hacib 3

28

11.07.00

17.01.01

382

oA Ynvue!

28

10.07.00

20.01.01

383

Texuudeckue cpencrea peaﬁMJ‘IMTaLlVlM UHBANWMAOB B
Poccuy

28

Oy P N

02.07.00

10.01.01

384

Kparkaa UCTOpUS ABWHEHWUS MHBANWACE B POCCUK

28

=

102.07.00

21.01.01

385

B Teepw npotina TpeTbs ApMapka ColManbHbIX
OpOEKTOB M YOIy

28

N

[02.07.00

31.12.00

386

Mporpamma “CpaxaaHckoe o6wecTs0"00LABNAET
OTKRLITLIA KOHKYPC NpoekTos "MoMolb BexXeHHaM v

BbIHYXASHHBIM Nepecenexuam”

28

25.05.00

31.12.00

387

XSL ans auzaina i nySaukauwil aBToOpCKMX web-
cTpaHnu

24.,05.00

17.01.01

388

BbILLAO B CBET NOCOBUE QO TEOPHUW HACTHbBIX

NOXEPTBOBAHUIN :

27

12

14.11.00

21.01.01

389

CAMOPEMYNALINA IMOLIMOHANBHOIO
COCTOHHVEﬂg DOMOLUBIO ABIXATENLHBIX
ynPAXﬂE_HMVE - METOANKA

27 -

11

09.11.00

19.01.01

390

KQHKYPC MPOEKTOB "MELIEHAT TOAA MOAOLEXN
-2001"

27

11

09.11.00

21.01.01

391

KOHKYPC POCCUMCKON NPOrPAMMBDI

SKOHOMWYECKUX WCCNEAOBAHWUHA "OCEHb-2000"

27

22.08.00

18.01.01

392

FOR THE FIRST TIME IN THE FORMER USSR AN

INTERNATIONAL NETWORK OF PROGRAM AND

PROJECT EVALUATION SPECIALISTS IS CREATED

27

17.08.00

03.01.01

393

MHCTUTYT "OTKPBITQE OBLUIECTBO" - KOHKYDPC
«[MpaBa XeHUWWH»

27

03.07.00

18.01.01

394

TRAINING OF TRAINERS PROGRAM 2000-2001

27

16.06.00

19.01.01

395

IO¥HBIN PerMoHaneHelii PeccypcHblid LleHTp

27

20.05.00

12.01.01

396{fiporpamma “*Marpa’” B [Moconucrse Huaepnadnos B

MockBe

27

16.05.00

15.01.01

397

O0KYMEHTBI 1 MATEPUANGI O MPABAX YENOBEKA

27

30.04.00

18.01.01

398|THE SILENT REGIONS

27

26.04.00

17.01.01

http:
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399(MEXCAYHAPOAHAS KOH®EPEHLIMA "MONOAAA

POCCUS NEPES IMLIOM [OBANBHBIX Bbi30BOB
{HA_PYBEXE ThICAYENETUN®

26

11

15.11.00

16.01.01

4UOIMETO£IMK3 caMoperyngaumm sMoLnMoHarbHOTO

COCTOAHKWA C NOMOWbBIO HEPBHO — MblLLEYHOH
enakcaluu

26

10

08.11.00

20.01.01

401|Johns Hopkins University/Center for Communication

Programs {CCP)

26

10

01.11.00

21.01.01

402|MpaxaaHuky 0 ero NpaBax

26

19.08.00

07.01.01

403|0T Hz0B0A rpaXAaHCKON AaKTMBHOCTI K CO3aaHKW0

HenpapurensCTBEHHbIX opra HM3B_LI._EI7I

26

11.07.00

08.01.01

404|MATEPUAE] CEMWUHAPA MO BOMPOCAM

[PAXCAAHCTBA

26

i

20.07.00

21.01.01

405

Knunnueckoe 0puanyeckoe ObpasoBaHue

26

23.06.00

31.12.00

406 Uni@ Nations

26

25.06.00

30.12.00

407

Internationa!l Development Network

26

22.06.00

06.01.01

408

Bcepoccuitckasa koHbepeHuns <CoumnansHoe
[apTHepCTB0. POCCUIACKWA ONbIT. Tod 2000>

26

I N N N

19.06.00

31.12.00

409|KPY[NbIA CTOM "PYKOBOACTBO N0 NOBLILUEHWIO

SOOEKTUBHOCTY AEATENLHOCTWU HKO"

26

o)

05.06.00

31.12.00

410|Nonprofit Information and Training Center

Foundation_in Budapest

26

25.05.00

03.01.01

411

JUCA HKO

26

30.05.00

14.01.01

412\PEFMOHANBHAS PABOYAS BCTPEYA 110

GAHAPANIUHTY

26

24.04.00

18.01.01

413|aHekaoToB. het

26

22.02.00

02.01.01

414|CEMWHAP "AETCKUE 3KONOTMYECKMNE NPOEKTH

KAK 3QOEKTUBHASA GOPMA 2KONOIMMYECKOrQ
OBPA30OBAHWA"

25

29.09.00

17.01.01

415 Accoumagm [JecHuua

25

18.02.00

03.01.01

416[{2K0B0rMYECKM gnacHble (haKToDb! (yacib 2)

25

19.09.00

14.01.01

417INPUHUMAIOTCA 3ASABKY HA YYACTUE B

MEXOYHAPQAHON CECCUN 1O OBYHEHWUIO
OPABAM HE/TOBEKA 1 KYNETYPE MWUPA

25

12.09.00

31.12.00

418 PACCHIIKA 3!1EKTPOHHOI'O BIONNETEHA

HOBOCT_E_IA INECA-INFO

25

11.09.00

10.01.01

419i0poekT "lliKona Mosnonorg finaepa®

25

10.08.00

09.01.01

420

MporpamMma *[paxaaHckoe obuecTso”0bbABNAET
BCEDOCCUACKUNA_OTKDBITBEIA KOHKYPC NPOEKTOB
«YDOKK NPOWIOro:

25

02.07.00

31.12.00

421

Monthly_@lletin of Statistics (UNSD)

25

25.06.00

31.12.00

422

MPUCNAWLIEHUE K YYACTUIO B NPOEKTE
"PASBUTHE OBLECTBEHHBIX ®OHAOB B POCCUI POCCUWN"

25

=N

23.06.00

31.12.00

423|{The CIVH The Civil Society Develogment Foundation Hungary

25

25.05.00

20.01.01

424|Munumatvesl nogaepxku HN0 B LleHTpaanom Aznn

- ]21.04.00

03.01.01

425

Bookstore

25

20.04.00

31.12.00

426|PervoHansHag obecrsentan opradnzalus

nHBanuaose NepcneKTuBa

25

MN{w|Ww|w

12.03.00

10.01.01

427

STARS.RU

25

B2

28.01.00

17.01.61

428

NEATENBHOCTE COUMANBHOIG NEAAIOCLA MO
COUMASIBHOW AOANTALMKN YYAUIAXCA-

VMHOCTPAHLIER

25

05.10.99

20.01.01

429 3KuTL MHBaANMAOM, HO He BbiTh MM (4aCTb 2)

24

11

17.11.00

21.01.01

430|0cHOBHSIE BONROCH! MWUMUIHOMO NPaBa M

IODUANMECKOro OOPMASHUS CABNOK € XNTbEM -
puardeckan nonbopra

24

10

09.11.00

21.01.01
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431|[iporpamMma (ipeacrasuTenscrs POCCURCKUX 24 8 18.10.00 (19.01.01
HeKoMMepYeckux opraduaatni (POCHKO)
432 BCEPOCCVII?ICKA“H KOHOEPEHLMA 01O 24 7 12.10.00 |21.01.01
HALIMOHANBHOW GUCKPUMWHALIMKM W PACU3MY
433|OUHAHCUPOBAHWUE YHACTUA YHEHBIX n3 24 6 29.09.00 [31.12.00
LUEHTPAIBHOW W BOCTOYHOW EBPONbI 1 CTPAH
EbIBLWIEID CCCP 8 CEMMHAPAX, KOHOEPEHLIMAX,
I(OJ'IHOKBI/IYMA_X
434|3awnmTa Hexenues B crpadax CHI 24 4 {09.08.00 {31.12.00
435|BoaHblii Typuam - AdvaHaceHkKos Muxaun 24 4 05.07.00{11.01.01
436[[TPOCPAMMA [ PAXAHCKOE ] y 24 4 02.07.00 (31.12.00
OBLIECTBO"06baBSeT BCEPOCCUNCKNI
OTKPbLIThIM KOHKYPC NPOEKTOB
437|MexaynapoaHslii BnarcTeopurentbHbli_HoHa 24 3 24.06.00 }18.01.01
oMol MHaCTpaHUaM
438|Pycckan 6aHa. Kak NOCTpOuTL CAMOMY, 24 3 23.06.001)21.01.01
439{United Nations Educational, Scientific and Cultural |24 3 23.06.00 J21.01.01
Organization (UNESCQ)
440|0uaaxruyeckie OCHOBbL AVCTAHUMOHHOrD obyuenus |24 3 20.06.00 |21.01.01
441jUnion of International Associations 24 3 02.06.00{15.01.01
442|MonoaexHble 1 geTcKkme obulecTaedHble 24 3 19.05.00 |31.12.00
o6beaeHeHUs
443{UenTp ConeiictBua DKonornyeckum Mununatmeam |24 3 20.05.00131.12.00
444|Free Nonprofit Managers Library 24 3 10.05.00 |22.01.01
445|0pasosoi 0bo3pesaTerb 24 2 01.02.00 {16.01.01
446|PAEGOTA C HOBbIMK YIEHAMW COBETA 24 1,5 05.10.99 {21.01.01
QMPEKTOPO_B 1 APUBAEYEHWE WX B COBET
447|METOO0N0TNA U3YHEHNA . 24 1,5 105.10.99 109.01.01
HECOBEPLUEHHONETHWX HAPYHINTE/EW
4488 HXKHEM HOBIOPOAE COCTOANACH OTKPBITASA 123 5 18.09.00 {03.01.01
BbICTABKA-APMAPKA HKO
449|0cHoBHbIE HANPABASHWUA 3aHATUA C ASTbMHY, 23 5 25.08.00103.01.01
VMMEOLLIMMA TEXENY0 GOopMY YMCTBEHHOW
OrpaHuyeHHoCTH
450|Charter of the United Nations 23 3 24.06.00 |18.01.01
451{International Training Center (ITC) 23 3 23.06.00131.12.00
452|bonneteds POOU Tlepcnexktmea N218 23 3 13.06.00 |10.01.01
453|{The Coaches Training Institute 23 3 08.06.00 |21.01.01
454|Poccuiickunii MHTepHeT-Katanor @RUS 23 1,7 21.12,99]05.01.01
455lHeckonbko McTopuit yenexa KOPPLL 22 19 19.12.00 |21.01.01
456|The National Foundation for Educational Research |22 11 21.11.00 |21.01.01
457[0BAACTHON KOHKYPC AN CMUA 00 QCBEMEHWIO |22 9 13.11.00 |21.01.0%
MONOOEXHOW TEMATUKNA
458|Kpyr ToTanbHoro weh-am3ansa 22 7 20.10.00 |21.01.01
459 |HoBeIi NpoekT <lpaBoBOE KOHCYNLTUPOBAHWE 22 5 21.09.00 |12.01.01
mManoro busHeca Ha HOHAOBOM pbIHKE>
460]CO3OAHVE MEK,Q,VI;IAPOQHOM . 22 5 15.09.00 112.01.01
VHOOPMALIMOHHOW CETU NCCNEAOBAHUN CMU
461[2NEKTPOHHAA KOH®EPEHINA MO NPOBIEMAM 22 5 11.09.00 |10.01.01
WMHBANWAHOCTH
462|United Nations Scholars' Workstation at Yale 22 3 26.06.00 ;20,01.01
University
4631Robert S. McNamara Fellowships Program 22 3 08.06.00 {03.01.01
464|CORE PRINCIPLES OF THE NONPROFIT SECTOR 22 3 07.06.00 {08.01.01
465[CONSULTING.RU 22 3 25.05.00]13.01.01
http://ngo.org.ru/ngoss/ru/sal/TopList.htmi 22.01.2001

V2t



Peiiar pecypcos: 3anpoc - Page 15 0f 29

466|NGONet 22 1,9 18.02.00 {18.01.01
467|3aK0HbE WM OCTAHOBAEHWA ITaTa ANACKa. : 22 1,7 21.12.99 {22.01.0%
NenapTaMeHT 30paB0oxXpaHeHna U CoLMuanbHOK
salmTel. OTtoeneHne npodeccuoHanbHoro
AUUEH3MPOBAHMKA. Yactb 1T

468|The Distance Learning Resource Network {DLRN) 21 10 21.11.00 |20.01.01
460DKuTE MHBanuaoMm, Ho He Bbltb UM {YacTe 3) 21 10 17.11.00§21.01.01
470|HBanua MHBan1ay. - 60M1bHOM 60ABHOMY 21 9 10.11.00|12.01.01
471|AnMMeHTHble 0693aTENBCTBA YNEHOB CeMbH - 21 9 09.11.00 [21.01.01
opuandeckas noabopka
472|Winrock International 21 28.10.00 [20.01.01
473|Poccuidckan rasersg 21 12.10.00 {21,01.01
474|CEMUHAP "VYACTUE POCCUA B 21 6 11.10.00 {18.01.01
INPEROTBPALLEHWN [FIOBAABHOIO M3MEHEHWA
KAMMATA: BO3MOXXHOCTIA, MPCBIEMBI,
NEPCMNEKTUBbLL"
475|BCEPQOCCUNCKMA_OTKPBITHI KOHKYPC 21 5 29.09.00 {31.12.00
NPOEKTOB "BO3BPALLEHUE"
476{"Cinyxerue” . 21 5 19.09.00 [20.01.01
477|PARTNERS ROMANIA FOUNDATION for Local 21 5 11.09.00 [31.,12.00
Development FPD L
478|HoBil HfipoekT "MHdopMauna - NyTh K 21 5 10.09.00 j16.01.01
HE3aBMCUMOCTI,
479|KpacHospcKas pernoHanbHas MoNoAeXHanN 21 4 26.08.00(31.12.00
obliecTBeHHan opraHusauns LedTp
“CoTpyaHmyecTeo” ofbaRnseT g Hauane QTKPbITOro
KOHKYDCa Ha y4acTve 8 TPEHWHIOBOW NporpaMMe
pazBuTMs 06ECTBEHHO-aKTNBHbIX WKON
480|PazBUTHE NUYHOCTI YENoBEeKa CPCACTBAMU 21 4 23.08.,00 [19.01.01
UTENEKTYANbHbIX M TBODYECKNX UTD
481|CTPATETME CETEBOW NPOrPAMMbI «KYILTYPA U {21 3 20.07.00 [31.12.00
MCKYCCTBO» HA 2000 rofl
AS2IMHCTUIYT "OTKPRITOE OBLIECTBO" XEHCKAA 21 3 09.07.00 }05.01.01
CETEBAS NPOFPAMMA - KoHkypc «06pasbl
WeHIUMH: KyNbTypa, nHdopMauna, _C_MM»
483|Web kontepeHuma: AVCTaHLUMOHHDE obyyueHne 21
484[The International Youth Foundation (IYF) 21
485|Making Cents 21
486IMETOAMKA "KEAP". CounanbHan agantauma aered |21
oT 8 no 14 ner, Npolealunx Kypc nevyeHuns ot
HQEKOTWJGCKOFI 3aBMCUMOCTY o
487|BOCHUIACKEA CTPAHW4KA Ha CEPBEPE 21 2 26.04.00 |18.01.01
KanudopHWiAckoro TeXHOoNornyeckoro MHCTUTYTa
488lKOHTPOMb3A COBNKAEHWMEM NPAB YENOBEKA: |21 1,6 17.12.95{13.01.01
PYKOBOACTBO NO OLEHKE AEATENBHOCTU
COCYOAPCTBA YACTD II

489]" Accoumauna ponuTenei aerell ¢ grpaHuydeHHsMu |20 20 03.01.01 |22.01.01
Boamomng_cmmu"

490}American Distance Education Consortium (ADEC) 20 11 28.11.00 |14.01.01
491|npoekT "Aeno goﬁpggg_nbr-loe" : 20 9 15.11.00 {22.01.01
492|MexayHapoaHble BONOHTEDCKWE Narepy 20 19.09.00 j22.01.01
A93IMHCTUTYT «OTKPHITOE OBIJJECTE:,O» (eOHA 20 4 21.08.00j05.01.01
COPOCA) OBbA BASET OTKPbITBIA
BCEPOCCUACKWA KOHKYPC BUBNVNOTEHHBIX
MPOEKTOB

~J

[=))

20.06.00 103.01.01
16.06.00 [21.01.01
26.06.00 j20.01.01
11.05.00 }30.12.00

[SER [T} LSA) O8]
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494

INPOrPAMMA "NOAAEPMKKA POCCUNCKIAX
HE3ABUCUMbIX CPEACTB MACCOROR
WHDOPMALIMM" TPOAONKAET OBbABMAEHHbBIA B
1999 QAY BCEPOCCHMMCKUA KOHKYPC IPOEKTOR
"MHTEPHET ¥ COBPEMEHHLIE
TEAEKOMMYHUKALIMA A7 POCCUIACKNX
CPELCTB MACCOBO# MHOOPMALIMK"

20

08.08.00

30.12.00

495

QHeDroc6eDe»<eﬁme

20

28.07.00

19.01.01

496

GNU Project

20

[

26.07.00

30.12.00

497

Poccuiickmnid 6narotTesopurenskHbii Poda "Her
anKoroAusMy M_HapKoMaHun'

20

20.07.00

21.01.01

498

KQHKYPC COLIMANBHBIX NMPOEKTOB WWKOMNHHUKOB

"COENAEM CBOE BYOYILEE"

20

20.07.00

11.01.01

499

BCEPOCCHMMACKWIA OTKPLIThIA KOHKYPC MAMATH
MATEPU TEPE3b! "¥W3Hb BE3 HACUIKUA U
KECTOKOCTI"

20

26.06.00

31.12.00

500

International Career Employment Center

20

19.07.00

04.01.01

501

M3AAH CEOPHMK MATEPUANOB 4 AOKYMEHTOR B
NOAREPXKY BAATOTBOPUTEIBHOCTH

20

09.06.00

05.01.01

502

AHanUTHUUeCcKoe UCCNeaoBaHue no npobneme
HEDKOMaHWK B MONOAEXHOK cpene XabapoBCKoro

Kpan

20

07.06.00

(07.01.01

503

ABTOHOMHAS HEKOMMEPYECKan 0praHusaumsg "LeHTp
COLMaNbLHOMO NPoeKTHpoBanua "BO3POXAEHNE"

20

07.06.00

31.12.00

504

Bionneteds POOW MepcnekTusa "OpraHuzarop

{o6yyenns Ng}ﬁ"

20

[04.06.00

10.01.01

505

VIRTUAL ELECTRONIC LIBRARY: A RESOURCE FOR
THE NON-PROFIT SECTOR

20

24.05.00

31.12.00

506

Mopozsosckuid Npoeks

20

16.05.00

21.01.01

507

Bce o Bbibopax rybepratopa CadkT-[erepbypra

20

02.05.00

18.01.01

508

HMHdonomM-AnTan

20

21.04.00

31.12.00

509

NPOBNEMBI NOBBILIEHWA KAMETBA

MEAWLIMHCKOMN MOMOLLN B YCAOBUAX
MEANLIMHCKOTQ CTPAXOBAHNA

20

NN N

24.01.00

31.12.00

510

PecypcHblid LeHTp B NaTuropeke

19

19

25.12.00

16.01.01

511

15 HOAEPSH. OTKPHITHUE BAACOTBOPUTENBHOIO
CE30HA "JOBPOE AENQ OT ACEPOro CEPALAY

19

15.11.00

16.01.01

512

HNHdopMaLoHHubIl Btonneters POOKW MepcriekTuBa
N219

19

10.11.00

12.01.01

513

Peace Corps

19

29.10.00

22.01.01

514

19

|28.10.00

20.01.01

World Concern Development Organization

515

World Alliance for Citizen Participation (CIVICUS)

19

26.10.00

16.01.01

516

World Wide Web Design Issues. Architectural and
philosophical points.

19

(o2} T} EWE BN

18.10.00

17.01.01

517

FPUHOAC POCCHUN U3NAN ATNAC-ONIPEOENNTENL

COCYANCThIX PACTEHUIA TAEXHON 30HbI
EBPOMNENCKON. POCCUN

19

=

11.09.00

31.12.00

518

OpoekT "Monoable MHBaAKUAL! 38 COUMANbHLIE
usMeHeHusa"

08.09.00

10.01.01

519

BCEPOCCUACKIA OTKPBITbIM KOHKYPC ANS )
NPOCBETUTENBCKUX TTEPUOANYECKIX V3AHNIA

09.08.00

05.01.01

520

METANPQEKT "NYUWKMHCKAA BUBIMOTEKA”
YYMTENBbCKAA FA3ETA

28.06.00

12.01.01

521

ypHan "3kcnept"

19

27.06,00

30.12.00

522

¥ypHan "HanoroeBbiy BecTHMK"

19

26.06.00

22.01.01

http:
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523lWORLD SUMMIT FOR SOCIAL DEVELOPMENT 19 3 26.06.00113.01.01
(COPENHAGEN, DENMARK 1995)

524{United Nations Treaty Data Base 19 3 05.07.00119.01.01

525{MexayHapogHoe 0bWeCcTBO NPaB HeNoBeKa - 19 3 25.06.00|16.01.01
YKpauHCKan cexuins

526|United Nations International Conference on 19 3 25.06.00 (31.12.00
Population and Development (ICPD)

527la0H0 "EBPA3MS" MPUINAWAET SKCNEPTOR 110 19 3 23.06.00 §31.12.00
QUEHKE MPOEKTOB

528IREFWORLD (UNHCR) 19 3 23.06.00 |21.01.01

SZQIHeDCOHan [porpaMmbl NOAAEKKN 19 2 (05.06.00 |31.12.00
HEKOMMEDUSCKOro CEKTODa

530|Bognereds POOW NepcnekivBa "OpraHizarop 19 3 21.06.00110.01.01
obyyenuns N914-15"

531|pref News 15 2 25.05.00 31.12.00

532|y4EBHO-NPAKTHUYECKAA KOH®BEPEHLINA 19 2 22.05.00113.01.01
Z&Z_Q;ULVJAAM_@_@KMﬂ

53306wWwepoccuniickas_gbliecTBeHHan opraHusating 19 2 23.05.00(11.01.01
coLManbHOM NoanepXKy HaceneHus Poccum
“EﬂAFOBECT"

534 OLLMAHI:HO -3KOJIOMMYECKUIA COI03(CoaC) 19 2 19.05.00 |16.01.01

535 evelompment Experience Clearinghouse 19 1,6 01.02.00 {14.01.01

536|Development Partner Resources 19 1,5 17.01.00 |31.12.00

537|NoMawHss cTpanuua O6ulecTeeHHoro Poceuiickoro 19 1,3 25.11.99(31.12.00
Ie_ag_m%_w_

538|Hogag Tpaavumsa HKO Hopopoccuicka. Nctopus 18 18 29,12.00$18.01.01
Ycnexa

539|\cTopus yenexa pecypeHoro LIEHTpa B ATUIONCKE 18 17 22.12.00121.01.01

540|Educ__al_t_ion World 18 8 17.11.00 |20.01.01

541|rPAHTOBAA MPOCPAMMA "COUMANBHBLIE APOEKTHI (18 3 13.11.00 |21.01.01
CAXANUHA K KYPHNI"

542|YMCA 18 [3] 28.10.00 |16.01.01

543|Doctors Without Borders/Medecins Sans Frontieres j18 6 25.10.00 [19,01.01
(MSF}

s44lcustomer Relationship Management in the World of {18 5 05.10.00{21.01.01
E-Business

545|11 OKTSIEPS OTKPQETCS NEPBAS HALIMOHANLHAS {18 5 29.09.00 [31.12.00
KOH®EPEHLIUS HEKOMMEPYECKNX OPTAHU3ALIMIA
POCCUN

546! OfbpABNSHME O HaYane OTKPLITOro KOHKYPCa Ha 18 5 27.09.00 (12.01.01
inonyueHye cTMneHaunii no nporpamme "AKTyanbHble
BONPOCH! cﬂa_gemeHHo_cm“

547 "r‘epomgnorwaecﬁl-il{o CTpaHbl; Nopa BBQ_O£J’18TI:" 18 3 16.08.00(31.12.00

548|0TKpLINCH odMUMaNEHBIR GaAT MexAyHapoAHOro 18 3 12.07.00121.01.01
ofecTsa Npas YenopBeka

549j®oHa vm. C.A. Mapliaka 13 3 21.06.00 [16.01.01

550|Uentp "Comy_g:-muec:‘r@" 18 2 19.06.00 }20.01.01

551{Project HOPE 18 2 16.06.00 }31.12.00

552|TPAHTOBAS NPQrPAMMA "MOCKBA-2000" 18 2 19.06.00 |31.12.00

553|. NPECC-KOH®EPEHLIAA "PELUEHME COLIMANBHBIX [18 2 12.06.00 [21.01.01
NPOBJIEM Fr'OPOJA MOCKBb!: HOBbIE FIOD.XQQWE

554 IOPMLWNECKAH CNYXEBA POCCUACKOTQ 18 2 12.06.00 (31.12.00
NPEACTABUTENLCTBA CAF-POCCUA
INPEAOCTABASAET YCIIYITN

555|5IOJ'IHETeHb POOW "Nepcnektura” N217 18 3 21.06.00 |10.01.01
/fngo.org.ru/ngoss/ru/sal/TopList-htm! 22.01.2001
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556

Bronnetens POOY Nepcrexrupa "Opradn3atop
oGydermsa Ne12-13"

18

07.06.00

10.01.01

557

MECTHOE CAMOYOPABNEHWUE B TOPOJIE
IHOBOKY3HELIKE

18

26.05.00

31.12.00

558

|Kny6 pobposonsues B HoBocuBupeke

[

23.05.00

31,12.00

559

Poccuinckan TymaHmTapHas TeneKoMMYHUKaloHHan

Cetp {PITC)

10.05.00

13.01.01

560

WudbopmallMoHHOEe 3KoNorMdeckoe AreHCTBo

1,8

20.03.00

31,12.00

561

THE LEARNING: FASHIONABLE FAD OR PATH TO
PROGRESS?

1,7

09.03.00

06.01.01

562

USAID Publications & Partner Resources

18

1,5

17.01.00

31.12.00

563

Mpasuia BHYTPREHHErD pacriopanka 600LHUL CKOPOoik
|MeguunHCKoH NOMOLLM

18

1,5

24.01.00

21.01.01

564

BbIgBNEHWE NOTEHUWANBHBIX YNEHOB
JUNPEKTOPOB

18

1,1

05.10.99

21.01.01

565

YuTuHckas obnacrHan gbuecrserdan opraHusanims

17

27.12.00

16.01.01

13 o 9 H
PODOJTVIOUT 1 IHCU{_-'LUJICHVIU
e ——— e

566

The Library of Congress

17

29.10.00

15.01.01

567

Relief International -

17

25.10.00

19.01.01

568

KnuHuyeckoe jopuamniecroe obpa3zoBaHve

17

26.09.00

17.01.01

569

COCTOANIACH MNEPBAA OCEHHAA CECCHA

<HKONB NNAEPOB»

ESNEE [ [l

18.09.00

12.01.01

570

Q _NOCTpOEHM SKCOEPTHBIX NPOLEAYD AN
PerMoHaNbHbLIX KOHKYPCHbLIX MEXaHN3IMOB
opueyxaeHnsa MyHUWUMNanbHbiX TRaHTOE WK
CO_QV[aﬂbelX 3aKa30e

17

N

13.09.00

17.01.01

571

[lepBan _kpacHOSAPCKaa ropoackas [Kona akTuea

17

N

31.08.00

08.01.01

572

MomMoruTe cnacr aeten!”

17

[F0)

01.07.00

20.01.01

573

United Nations International Computing Centre
(UNICC)

17

25.06.00

31.12.00

574

Press Releases - United Nations Offices in Geneva

25.06.00

31.12.00

575

IREX TO HOLD CONFERENCE ON "JOURNALISM IN
THE INFORMATION AGE"

15.06.00

03.01.01

576

NPOrPAMMA_"MOAAEPKKA POCCUNCKNX CPEACTB
MACCOBOM MHOGOPMALMWN® OBbLABAAET
BCEPOCCUMCKUA OTKPLITLIA KOHKYPC
«PACTIPOCTPAHEHWE WAEA OTKPLITOrO

OBLUECTBA CPEACTBAMM NEPUOANYECKON
OEYATH>

26.05.00

31.12.00

577

"Munocepane OH-nanH".

17

24.05.00

05.01.01

578

Single Nation Program For Russia

17

23.05.00

22.01.01

579

TarapcraHckuit PecypcHblil Uedntp HKO

17

11.06.00

31.12.00

580

Russophiliat

17

12.05.00

31.12.00

581

Npapa venoseka B bocHUK

17

30.04.00

20.01.01

582

UucTuTyT Yorohumsbix Coobltlects - Poccua

17

24.02.00

31.12.00

583

KATAROL OYBANKALIMA MEXOYHAPOAHOIQ
DOHAA UIBNPATENbHBLIX CUCTEM ( IFES )

17

09.02.00

07.01.01

584

Pycckuii FAQ

17

03.02.00

17.01.01

585

Mexuuy No npouzsoacTey koméukopmos YACTDE II

17

28.01.00

12.01.01

586

ABTODCKag recHa y Cepro v Huka

17

28.12.99

19.01.01

587

OBEbEAWMHEHUE YCUNAWIA HA TIONE3Y KAXKIOMY

16

03.01.01

17.01.01

588

The Internet Public Library

16

14.11.00

22.01.01

589

The National Association of State Charity Officials
(NASCO)

16

02.11.00

25.12.00

590

Population Action International {PAI}

16

28.10.00

21.01.01

http:
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591|fporpaMmMa UHHOPMaLIMOHHOW NONASDKKK 16 5 19.10.00 |20.01.01
(POCKOH)
592|HOBLIE U3AAHWS B PAMKAX MPOEKTA "PA3BUTUE |16 5 12.10.00}21.01.01
CUCTEML! HEMNPEPBIBHOIOQ SKONOTNYECKOIo '
QBPA30BAHWS HA OCHOBE MOAYNA "3KOJIOMUA
TOPOOCKWMX PEK"
593|B KWPORE NOABEOEHbI UTOTU KOHKYPCA 16 4 29.09.00 {31.12.00
COUMANBHBLIX VIHMLJ,VIATMBL
594|3akononarenscTeo PocToBCKOHM obnactin U 16 4 19.09.00 [22.01.01
HOPMaTUBHLIE aKThl Topoaa PocToBa-Ha-AoHy,
noAfeDKYBAOILME OpraHusaumnn Tpetbero CekTopa
595|BNaroTBopUTENbHbLIA CE30H W <APMAPKa> YCIyr 16 4 12.09.00)31.12.00
HEKOMMEPYEeCKUX OpraHrusaumi r. TOALATTH.
596|KPAEBAS KOH®EPEHLIMA "HEKOMMEPHECKHUE 16 3 22.08.00 |22.01.01
QPrAHWU3ALIMN ANTAA B XXI BEKE"
597(International Federation on Ageing 16 3 14.08.00]31.12.00
598lIREX is_pleased to announce the IREX Millennium 16 3 10.08.00|03.01.01
Photo Contest
599 HQi_3_I:>I171 TENEQOH AOBEPUA ANA XEHLLINH 16 3 10.08.00|31.12.00
600|CBrHEel 1 3A0DOBLE YENOBEKE 16 3 09.08.00 [19,01.01
601|Npyrnawenune K yyacruio B TeHAEPE Ha npoBefeHune 16 2 10.07.00 [31.12.00
vccnenoBaHus W pazpaboTky pexoMeHaauiai no
COCTaBAEHUIO CTPaTerny pa3BuIug NporpaMmel
MUKDO (BWHAHCHPOBEAHUA B MypMaHCKOW obnactu
602|UNAIDS 16 2 25.06.00 {19.01.01
603|NPOAOMKAETCHA KOHKYPC "XKYPHANNCTHI 16 12 23.06.00 [31.12.00
NPOTMB CNUAA", OBBABIEHHLIN A[EHTCTBOM
COLIMANBHOW WHGOPMALIMU W HNQ "OOKYC" NPK
NOAAEPXKKE MUH3OPABA PO
604MINUGUA - the United Nations Mission for the 16 2 23.06.00 |16.01.01
Verification of Human Rights in Guatemala
605(International Institute for Democracy and Electoral |16 2 21.06.00113.01.01
Assistance (IDEA) '
60612_act Publications 16 2 16.06.00 }31.12.00
607[PEQPLInk 16 2 16.06.00 130.12.80
608 CMCTEMb! yNpaBnexuns KOHTEHTOM: XPOHUKA 16 2 07.06.00 |15.01.01
UCrbTaHnil .
609|0_HaLKX COTPYAHNKAX: 16 2 05.06.00 }13.01.01
610{The Inter-American Foundation (IAF) 16 2 02.06.00 [31.12.00
611|HaunoHanbHbIA UHCTUTYT Apecchl 16 2 23.05.00 |14.01.01
612|Cankr-Nerepbyprekoe OrneneHve Gonga Copoca 16 1,9 18.05.00 j21.01.01
613[The Organization for Educational Resources & 16 1,4 25.02.00 }09.01.01
Technological Training (ORT)
614|RAMBOLL 16 1,3 01.02.00]31.12.00
615F§Hgmxnonegvm MEeCTHOrD CaMoyrnpaBaeHs 16 1,2 28,12.99 (31.12.00
6161Nexuny_NO NPOKU3BOACTBY KOMEGMKOPMOB 16 1,3 29.01.00 |19.01.01
617|Acoustic Guitar Song Collection 16 1,1 23.11.99(31.12.00
618jWorld Relief 15 5 28.10.00}21.01.01
6191Bill & Melinda Gates Foundation 15 5 23.10.00|17.01.01
620l0orosopum 0 NpuHUMNax 15 4 06.10.00 |06.01.01
621iB CUBMPY BYAET ®OPMNPOBATLCH EAWHOE 15 14 29.09.00 |31.12.00
I&{CDOPMALMOHHOE NPOCTPAHCTBO
62212-3 OKTAEPS, CEMWHAP "TIPABOBbLIE ACMEKTEI 15 4 29.09.00 [31.12.00
MEM_MWHX
KAMOAHWIA"
623|0porpamma. @ynépakt 0o obMeHy yHeHbiMu 15 4 21.09.00 |31.12.00
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624|0pen Society - Georgja Foundation 15 3 04.09.00 |16.01.01

[625[DIRECTORY OF RUSSIAN PERIODICALS ONLINE 15 3 10.08.00 {30.12.00

626|HaumnonanbHas 3nekTporHas Brbavoteka (HIB) 15 2 26.06.00{13.01.01
(npoekT WU3naTenbekoro JoMa "Kommepcadt™)

{627|Web_Sites in the UN System 15 2 26.06.00 [31.12.00

628|BCEPOCCUMNCKMNE OTKPBITHIE KOHKYPCHI 15 2 23.06.00§17.01.01
UMHCTATYTA "OTKPBITOE OBLLECTBO"

629|Funding Institutions Database i5 2 (03.07.00 }16.01.01

630|InterAction-American Council for Voluntary 15 2 21.06.00111.01.01
Enternationai Action

|631|BBeaenue B AMCTaHUMOHHOE 0OyYeHne 15 2 20.06.00 J13.01.01

632|Trickle Up Program 15 2 16.06.00}13.01.01

633|WORLD FOOD PROGRAMME_(WFP) 15 2 16.06.00 [18.01.01

634|PatagonBird 15 2 16.06.00 §30.12.00

635|gcylus Publishing, LLC 15 2 16.06.00 {11.01.01

636{Cathclic Relief Services 15 2 15.06,00 |20.01.01

637|The Institute of Cultural Affairs 15 2 08.06.00 |04.01.01

638|Civicus Associates 15 2 108.06.00 |20.01.01

639|The Nathan Cummings Foundation 15 2 07.06.00 [02.01.01

640|Cuctembl ynpasnedys Web - KOHTEHTOM 15 2 07.06.00}121.01.01

641|Education Development Center 15 1,9 02.06.00 |31.12.00

642|MYHMI=|MI‘IAHbeII7! PAHT B MOPOAE TIOMEHN 15 1,9 26.05.00 {18.01.01

643Joseph and Matthew Payton Philanthropic Studies (15 1,9 24.05.00 |31.12.00
Library

644"WOMEN IN THE NEWS MEDIA: A FOCUS ON 15 1,8 23.05.00(31.12.00
ILEADERSHIP"

645]"Cpen Women Line" 15 1,6 22.04.00 [31.12.00

646]YcnewHsie ucropuy MO® "Cubupckunid LieHTp 14 14 11.01.01 |22.01.01
Nosgepxkn O6WecTseHHbIX MHUUKATHB"

647|PervoHanbHiblid KOOPAVHAUNOHHbIA KOMUTET QO 14 13 20.12.00 |16.01.01
aenaM MHBanMAoB r. ECCeHTYKK

648|ENC Education Research 14 7 21.11.0018.01.01

649|3epkano . 14 6 13.11.00 |21.01.01

650|Partners of the America 14 5 28.10.00 |31.12.00

651{The International Rescue Committee {the IRC) 14 6 10.11.00|18.01.01

652|KAPENNA: HE(?)CNABAA HAMNPAXKEHHOCTL 14 4 19.14¢.00 |05.01.01
COCTOAHMA CPENDI

653|Tak cyacTnmebl BMeCTe 14 4 05.10.00 |30.12.00

654[3A FOQ1 B PECYPCH b!l"/ul UEHTP HEKOMMEPHECKWUX |14 3 19.09,0013.01.01
OPCAHU3AUMKM ANTAVMCKOI O KPAA OBPATUNNCH
3A NOMOLUBLIO 100 OBUIECTBEHHbIX
QPLAHUBALIMA

65512001 EDMUND S. MUSKIE/FREEDOM SUPPORT ACT {14 3 16.09.00 |16.01.01
GRADUATE FELLOWSHIP PROGRAM

656{lHbekMorHO-BOCTIANMTENbHBIE 3a00NeBaHUA 14 4 06.10.00 |17.01.01
MOUEMNONOBOM CUCTEMBI

657{ExeronHas X MexayHapoaHy ceccuio "MNpasa 14 3 08.09.00 {31.,12.00
yenoBeKa, KyNbTypa Mypa - COOERMKaHUe M MeToab!
obyueHus".

658|MoCKOBCKMIA LIEHTP reHaepHbIX MCCneaoBaHinin 14 3 10.08.00131.12.00

659|"Ypanbckuil Bectaur” 14 2 03.08.00 [30.12.00

660{KOHKYPC NPOEKTOB "BO3POXAEHWE YEPE3 14 2 04.07.0031.12.00
IKYNLTYPY» obbasnen MIporpaMMol “KyneTypa’ NOO '

661lMporpamMma «300p0OELE HaceneHnsa Poccun» 14 2 28.06.00 (16.01.01
06bLABNAET ABA ITPAHTOBLIX KOHKYDCa -

http://ngo.org.ru/ngoss/ra/sal/TopList.html 22.01.2001

Heia



PefiTunr pecypcos: 3ampoc

Page 21 of 29

662[International Law Commission Report 14 2 23.06.00 )20.01.01
663|CARE 14 2 22.06.00(31.12.00
664)3anoseaHas MHPOPMAUNOHHAA CeThb 14 2 |06.07.00 ]21.01.01
665{The "Zapovedniks" Environmental Education Center [14 2 26.06.00 |31.12.00
666|European Union Internet Resources - 14 12 06.08.00 |11.01.01
667|Council of Europe 14 4 09.10.00 }19.01.01
668!Institute of Global Communications (IGC) 14 2 21.06.00}18.01.01
669|Human Rights Internet 14 2 21.06.00 |21.01.01
670jHbopMaumMoHHLIi GlonneTens MexayHapoaHoro 14 1,9 15.06.00113.01.01
UeHTpa pedopMbl CUCTEMbI BYXIaaTepeKoro Y4ETa
671|Guide to Funding and Participation in European 14 1,9 14.06.00 }31.12.00
Union_Programs
672|Fast Company 14 1,8 108.06.00 20.01.01
673|Program Qn Non-Profit Qrganizations 14 1,8 07.06.00 [31.12.00
674{NGOSS Program Staff 14 1,8 05.06.00 [31.12.00
675|INDIANA UNIVERSITY Center on Philanthropy 14 1,7 24.05.00 }31.12.00
676|AnTalickaa Kpaepas oblLlecTEEHHAA OPraHM3aling 14 1,7 24.05.00131.12.00
"Noggepxka 0bLECTBEHHBIX MHULMATUE"
677[BUpTyanbHan apMapKa - fipe3eHTalns 14 1,7 19.05.00 ]31.12.00
061ECTBEHHbBIX opraduzaumii YMTUHCKOrg pernoHa
678)Accoumnaung MONoAEXHLIX 0bbenuHeHui r. Camaps! {14 1,7 19.05.00 [31.12.00
679IMaragaq O6ulecTBEHHbLle gpradu3auum 14 1,7 20.05.00 [11.01.01
680 Ezinyﬁnmxa Komu ObliecTBeHHbIE OpPraHrsatiim 14 1,7 20.05.00 [20.01.01
681|'yMaHuTapro-6narcoTBopuTenbHbIA LIeHTD i4 2 01.07.00(20.01.01
"CocrpanaHue”
682{CEPLE3HbLIE OTBETHI HA AETCKWE BOMNPOCH! 14 1,5 20.04.00 {22.01.01
683{0pen Web 14 1,2 01.02.00 }13.01.01
684{0poekT "SOS.RU" 14 1,2 28.01.00{16.01.01 |
685|Internationai Center for Not-for-Profit Law 14 1,5 23.04.00 (19.01.01
686|United Way Moscow 13 11 16.12.00 [21.01.01
687|The University of Wisconsin: The Distance Education{13 6 21.,11.00 |21.01.0%
Clearinghguse
688|The Eisenhower National Clearinghuse (ENC) 13 6 21.11.00 |18.01.01
689|"HexkomMMepueckuit cekTop Bonro-BATCKOro peryoHa:jl3 6 17.11.00(02.01.01
urdpbl 1 hakTe”
690|0 nyenopoacree B Kapenuu 13 5 03.11.00130.12.00
691[The National Wildlife Federation 13 5 28.10.00 (20.01.01
692{[0 16 OKTA6PA NPUHUMAKOTCA 3AABKIK HA 13 4 11.10.00 (27.12.00
KOH®EPEHLIAIO "MPOBNEMb) PA3SBUTHA TPETHLEIC
CEKTOPA . MXKEBCKA"
G693[HA CARTE [MPOIPAMMbI "COTPYAHUYECTBO 13 3 08.09.00 |31.12.00
IMECTHI:IX COOBUECTB MO NPOBMEME HACUNNS
B CEMbE" NOSBUNCS HOBbIA PASAIEN
1694|KoHtenuna NporpaMmbl «To1epaHTHOCTb: i3 2 20.07.0017.01.01
ofbeauHAEM YCHUAUA»
695|EXEHEAENBHAS TTPABQIALLUNTHAA FASETA 13 1,9 27.06.00121.01.01
|“_3ﬁ_:ﬂPECC-X_E’g—MKA"
696'}LHMTEHI:CI(6$I Fazera 13 1,9 05.G7.0031.12.00
697|COELCNY)KED 13 1,9 26.06.00 [31.12.00
698[Pycckuii XKypHan 13 1,9 26.06.00(01.01.01
699|ArenTcTRO "MHIEPHbLIOC! 13 1,9 26.06.00|31.12.00
700|United Natiops System 13 1,9 05.07.00 {31.12.00
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701{THE NINTH UNITED NATIONS CONGRESS ON THE i3 1,8 25.06.00 ]31.12.00
PREVENTION OF CRIME AND THE TREATMENT OF
QEENDERS

7_0_2_|£nformation for Development in the 21st Century 13 1,8 22.06.00 [31.12.00

703|The Learning Institute for Nonprofit Organizations |13 1,8 22.06.00]11.01.01

704|LierTp noasepxxu HKO B PocToBckoi o6nacu 13 1,9 26.06.00 [31.12.00

705|Regional Environmental Center for Central and 13 2 106.07.00 110.01.01
Eastern Europe

706[TonkoBbIA cnosapbk B. fans ON-LINE 13 1,8 21.06.00 |17.01.01

707|Teaching with Electronic Technology 13 1,8 20.06.00 120.01.61

708|MeTeosaHHbIe Poccuu 13 1,8 16.06.00 [16.01.01

709|Office for Social Responsibility 13 1,7 07.06.00 |16.01.01

710[8H8ekc 13 1,7 07.06.00(31.12.00

711|CapaToBcKkas pernoHanbHag obiecTBeHHAan 13 1,6 23.05.00}18.01.01
opradvsaung "Mpecc-nruein”

712[TBepcioi ryMaHUTanHbId MHCTUTYT 13 1,7 11.06.00 |03.01.01

713|C1ano npoule nybAuKoBaTh pecypebt B NeKTPoHHOR|13 1,5 12.05.00|31.12.00
Bubnnoteke HKO

714|YuTHHCKoE pervgransHoe 0blecTseHHOE 13 1,3 21.03.00 (31.12.00
yupexaeHre skonorndecknil ueHtp "Qaypua'

715|Partners Romania Foundation for Local 13 1,5 02.05.00 (05.01.01
Development ‘

716|06xuTpn Mf‘l‘g 13 1,2 25.02.00 }13.01.01

717|Charity Know How (CKH}) 13 1,2 20.02.00131.12.00

718|United Nations Women Watch (Statistics & 13 1,0 06.01.00 [04.01.01
Indicators} :

719{Bapa-liyreegaurens 13 1,1 28.01.00}21.01.01

720]List.ru 13 (0,92 28.11,99(31.12.00

721|WcTopus yenexa oBuleCTBEHHON OpraHmnsauniy xepTe|12 12 03.01.01 j16.01.01
AOAUTHUECKUX &peccmﬁ Ha KMB

722J9PMAPKA COLUMANBHBIX M KYALTYPHBLIX 12 5 14.11,00121.01.01
NPOEKTOB -

723|0Opportunity International 12 4 28.10.00131.12.00

724|NocToaHHO-aeicTRYIOWaNA BhicTaBka "POCIKCIIO" B (12 4 21.10.00 (21.01.01
Internet (POC3KCNO)

7251"9KCNO-MEAWA"- nporpamMMa cpeacTs MaccoBON 12 4 19.10.00 [19.01.01
MHPOpMaLIMK 10 OCBELLEHWIO BbICTABOYHONW
wwm

726|YKpanHCKAS ceTh 3KONOTMYECKNX 12 3 20.09.00 |18.01.01
HENpaBUTeNLCTBERHbLIX OpraHnsauni MAMA-86 .

727|0TKPBLITHUE NPOIrPAMMbI "CENMbCKASA 12 3 19.09.00 |31.12.00
BUBIWNOTEKA"

728[2)KBOTHbLIE MMEKT CBOKW NpaBa 12 3 14.09.00 {17.01.01

729(Association of Information Specialists 12 2 16.08.00 [31.,12.00

730[viadivostok News 12 3 04.09.00 (30.12,00

731[PecnybnuKaHckaa obWecTBEHHAA OpraHy3aLms 12 3 31.08.00 [20.01.01
iEKOJ'laﬁH, Benopyccns

732MHOOPMALIMOHHBIE COOBLEHWA MOCKOBCKOIO |12 2 10.08.00 |06.01.01
LUEHTPA FTEHAEPHBIX MCCIEAOBAHUM

733[Transitions Online (TOL) 12 2 08.08.00 {31.12.00

734|Cubaunckas coeneonarvueckag akcnenming "Kapxaz (12 2 1.08.00130.12.00
2000"

735PKypHan "Oronék” 12 1,7 26.06.00 {06.01.01

736/KOHKYPC DKOIOIMYECKON XYPHANUCTUKWN - 12 1,7 23.06.00 |31.12.00
REUTERS - IUCN 2000
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737|International Medical Corps 12 1,7 23.06.00}15.01.01
738JACCION International i2 5 09.11.00 |16.01.01
739 The School for Inter International Training (SIT) 12 1,7 22.06.00121.01.01
740|Survivor Industnes Inc. 12 1,6 16.06.00 |31.12.00
741The_International Center for Research on Women 12 1,9 21.07.00 [13.01.01
(ICRW) )
742|URGENT MESSAGE TO REGISTERED NONP&QEITS 12 1,6 11.06.00 03.01.01
743[Future Search Network 12 1,6 08.06.00 {31.12.00
744 K OH®EPEH i_l 1 A “HUXKEFOPOOACKWUE 12 1,5 30.05.00 |05.01.01
MWEHLUMHbB! -TPETLEMY ThICAMENETWIO”
745|CompuMentor 12 1,4 18.05.00 §16.01.01
746Alliance. for NonProfit Management i2 1,5 19.05.00 |15.01.01
747|Charity Know How 12 1,4 16.05.00 {31.12.00
748|BceMnpHblid_BaHK i2 1,7 22.06.00 [15.01.01
749[The Network of Institutes and Schools of Public 12 1,2 26.03.00 |05.01.01
Administration {n Central and Eastern Eurgpe
750|0BLUECTBEHHAA OEI’AHMBAHMH PA3BUNTHUA 12 1,2 16.03.00 |18.01.01
MHOOPMALIMOHHOW KYNIETYPDI
751)"dopyM nepeceneHYecknx opraHn3aunin” 12 1,1 02.03.00 }19.01.01
752|How to Conduct a Virtual Library Search 12 1,1 17.02.00{31.12.00
753|CubUpCKMil MexpervoHanbHbli LEeHTD NoAfepxKn |12 1,0 08.02.001{31.12.00
754|Pagno CBOGO.Q._BL 12 1,0 03.02.00(31.12.00
755[United Nations Development Prograimms 12 0,99 27.01.00(31.12.00
756|PND Philanthropy News Digest 11 11 26.12.00 |18.01.01
757MuTnHcKan 0bnactHas opraHvusauns 11 11 03.01.01 |16.01.01
Bcepoccniickoro oOLLIECTBA MHBANNAOS
758[The Gateway to Educational Materials (GEM) 11 5 16.11.0002.01.01
759)MT-oTpacnb Npo3esana WHTEPHET-PEBOHOLIMIO 11 5 14,11.00{31.12.00
760|Hellen Keller International 11 4 31.10.00 {16.01.01
761|CAMCOK M3AAHUIA OBUIECTBA 11 5 10,11.00 |30.12.00
"MEMQPWAN" (MockBa) )
762|BbICTABKA-APMAPKA HKO B Huxuem Hosropoane 11 3 18.09.00 (31.12.00
763|Poccuiickas ciyxba HayyHbiX HOBOCTEH 11 1,5 22.06.00 (02.01.01
"WrdopmHayka'.
764{International Criminal Tribunal for the former 11 1,5 23.06.00 {31.12.00
Yugaoslavia
765|The Centre_for Development and Population 11 1,5 22.06.0031.12.00
Activities (CEDPA)
766|International Training Programs for NGOs 11 1,6 26.06,00 {31.12.00
767|The Foundation Center 11 1,8 21.07.00]11.01.01
768|Leading to Beijing: Voices of Global Women 11 1,5 21.06.00 |31.12.00
769|HateWatch 11 1,5 21.06.00 [31.12.00
770|Fourth World Conference on Women-Women, Power}ll 1,5 20.06.00 ]04.01.01
and Change
771|Focus: HOPE 11 1,5 20.06.00 |21.01.01
772|World Vision 11 1,5 19.06.00 (20.01.01
773 Krasnoyarsk Center for Community Partnerships 11 1,5 19.06.00 [22.01.01
774|0POrPAMMA “300POBLE HACENEHWA POCCUIA" 11 1,5 17.06.00 (12,01.01
OELABASAET ABA TPAHTOBBLIX KOHKYPCA,
HAI"[PA"BJ'IEHHbEX HQ PA3BATHUE K CTA@OBJ]’EHME
OBLIEA BPAYEBHOW TIPAKTUKI/CEMENHON
MEOWLIMHE! B POCCUN
775|KOHKYPC BUEBAUQOTEUHBIX OPOEKTOB "OTKPLITAA |11 1,5 16.06.00 |31.12.00
BUBJINOTEKA-2000"
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776|EnterpriseWorks Worldwide 11 2 06.09.00 §20.01.01
777]United Nation's Development Programme 11 1,5 15.06.00 {31.12.00
778|public Interest Law Initiative in Transitional 11 i,5 11.06.00 (31.12.00
Societies
7791CAYIWAHUA "NPOTUBOAENCTBUE HESAKOHHOMY |11 1,8 20.07.00 |31,12.00
OBOPOTY HAPKOCTUKOB ¥ [IPABA YENOBEKA.
APOBNEMEI NPOGUAAKTUKIN HAPKOTU3MA,
NEYEHWA N PEABUINTALIMA BONBHBLIX
HAPKOMAHWEW"
780[THE UNION INSTITUTE 11 1,4 31.05.00]31.12.00
781|KprTrKa TPAAMUMOHHON XPOHOAOIUKM aHTYHoCTM M |11 1,4 28.05.00 {18.01.01
cpeaHeseKoBbs (Kakoh celyac BeK?)
782|06uecTBeHHble 06bearHerns AdankHero Bocroka - 11 1,3 20.05.00{31.12.00
Pecnybnvka Caxa (AKyTWs)
783|Q6wecTBenHble cOheanHedna fanbherg Bocroka - |11 1,3 20.05.00 (31.12.00
DDUMOPCKMIA Kpadi [
784{NPower 11 1,3 18.05.00 {10.01.01
785|eGroup 11 1,3 18.05.00 }31.12.00
786|Nonprofit Sector Research Fund 11 1,3 17.05.00 |31.12.00
787|Small business resgurces |11 1,3 17.05.00 }20.01.01
788[dona "Bennoqa” 11 1,2 30.04.00}31.12.00
789(INDEPENDENT SECTOR 11 4 09.11,00 31.12.00
790|Aboriginal Law_and Legislation 11 0,99 24.02.00[31.12.00
791iIntroduction to the Virtual Library 11 0,98 23.02.00[31.12.00
792{Tacis 11 0,93 03.02.00131.12.00
793{CharityNet 11 1,0 02.03.00 |31.12.00
794{BU3HEC KOHCANTUHI [PYI] i1 0,99 25.02.00119.01.01
795i{Pernmonanstdan aporpamMma "Cruups” 11 0,95 11.02.00 |15.01.01
796]®onn Anapen Caxapoea 11 1,2 23.04.00|31.12.00
797|086wecTseHHan opraHu3aung Kyatacckuit LienTp 11 0,84 28.12.99131.12.00
"MnnumaTusa®
798|3HLMKnoneamMa MeCTHOIO cCaMOynpaBieHuns 11 0,84 28.12.99{07.01.01
799Ha nbixax ¢ rop...RASC 10 9 18,12.00]16.01.01
800|The Teacher Training Agency 10 5 21.11.00 [16.01.01
801{The Interstate New Teacher Assessment and 10 5 23.11.00 |18.01.01
Support Consartiurm (INTASC)
802|National Information Services and_Systems (NISS} {10 4 16.11.00}18.01.01
803[The Hunger Project 10 3 23,10.00 |31.12.00
804|The Foundation for International Community 10 4 10.11.00 (11.01.01
Assistance (FINCA)
805|The Brother's Brother Foundation 10 4 05.11.00 |18.01.01
806|Eenble LlBeThl 10 3 13.10.00 (02.01.01
807[The Georgian Institute of Democracy 10 1,9 17.08.00 (31.12.00
808|naTan spMapka coumanbHeIX NPOEKIos 10 1,6 18.07.00 |31.12.00
809['Hosas MazeTa 10 1,4 26.06.00131.12.00
810|"MuTennexTyanbHbi kKanutan" (IntellectualCapital) |10 1,4 26.06.00 |21.01.01
811|"MHocTpareu” 10 1,4 26.06.00 [16.01.01
812|WPS_(What the Papers Say) 10 1,4 26.06.00 ]06.01.01
813|KOHKYPC "POCCHMACKWE KOPHOPATUBHBIE 10 1,4 23.06.00 |03.01.01
BUBANOTEYHBIE CUCTEMbI (BTOPOI STAM)"
814[The Food and Agriculture Qrganization (FAQ) 10 1,5 05.07.00{20.01.01
815[The Together Foundation 10 1,5 01.07.00331.12.00
816|The Peter F. Drucker Foundation for Nonprofit 10 1,8 10.08.00131.12.00
Management
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817|The Chronicle of Philanthropy 10 1,5 01.07.00{31,12.00
813|GLOBAL INTERNET LIBERTY CAMPAIGN 10 1,4 21.06.00 20,01.01
819}/ 1MAGKTUYECKME OCHOBY! AUCTARLMOHHOMO 06ydenns |10 1,4 20.06.00(16.01.01
B BbICIIMX Y4eBHbIX 3aBeieHnax
820{The UN Working for Women _ 10 1,4 15.06.00 [31.12.00
821|Poccuiickoe peryasapHoe MacOHCTBO 10 1,3 06.06.00 |31.12.00
822|PervoHanbHbil KOHKYRC «ObuiecTBeHHbIS 10 1,3 26.05.00 |31.12.00 |
MUPOTBOPUECKHE MHMLIMATUELL Ha CeBepHoM
KaBkase»,
823[NONPROFIT RESOURCE NETWORK 10 1,2 24.05.00131.12.00
824|Helping.org 10 1,2 19.05.00 [12.01.01
825|The Stockholm Challenge Award 10 1,2 17.05.00 |20.,01.01
826[Save the Children/USA 10 1,2 17.05.00]16.01.01
827|Counterpart International 10 1,2 17.05.00 |31.12.00
828|The Ford Foundation 10 i,2 17.05.0011.01.01
829|The Management Center 10 1,2 15.05.00 (12.01.01
830|ABcTpanuickvit LeHTp Npas yenopeka (AHTRIC) 10 1,1 28.04.00 [31.12.00
831|Central and Eastern European Internet Directory for{10 0,93 07.03.00 |31.12.00
Human Rights
832|Union of International Associations (UIA) 10 1,2 15.05.00 (31.12.00
833|st.Petersburg Web Page 10 0,83 27.01.00 |04.01.01
834|UNITED NATIONS HIGH COMMISSIONER FOR 10 1,3 01.06.00 [18.01.01
REFUGEES
835|ICNPO : International Classification of NonProfit 10 0,74 15.12.99 (31.12.00
Activities
836(ACCOLIMALIAA SENEHBIX KAPENWW: 10 JIET CO 9 3 19.10.0031.12.00
AHA YYPEAUTENBHOW KOHOEPEHLIMK
837|0nbra TyMaHoBa. JiIMTepaTypHas CTpaHWUKa 9 2 03.10.00 |05.01.01 |-
838|[OTOBUTCA K BbIlYCKY CNPABOYHNK . 9 2 29.09.00 [31.12.00
[PUPOACOXPAHHBIX OPTAHWU3ALIMA CEBEPHOW
EBPA3MU - NOOB30OBATENEW SNEKTPOHHOW
NO4ThI
839 MBOTHLIE B ONacHOCTH. ByayT N OHW XUTb, 9 2 14.09.00 {31.12.00
[3BBUCHT OT Bac. ‘
840|ARMENIA NETWORK INFORMATION CENTER 9 2 21.09.00 |31.12.00
841|HUMAN RIGHTS CENTER OF AZERBAIJAN 9 3 21.10.0021.01.01
842|Foreign & Commonwealth Office (FCO) 9 1,6 10.08.00131.12.00
843|azera "MNpaspa” 9 1,3 26.06.00131,12.00
844|HTB (Tenesnaerne) 9 1,3 26.06.00(31.12.00
845 paxaanoseneHune (ApUNoXeHKe K "YunTenbCKoi 9 1.4 07.07.00 [31.12.00
rasere”)
846{World_Health Organization (WHQ) 9 1,3 23.06.00 |16.01.01
847|International Security Network (ISN) S 1,3 23.06.00(31.12.00
848|International Labour Qrganization (ILO) 9 2 30.09.00 [31.12.00
849|Russia Today 9 3 12,10.00 {16.01.01
850|Peace Brigades International 9 2 29.09.00 |20.01.01
851|Europe and Eurasia Training Website £ 1,5 24.07.00 [14.01.01
852|Nonprofit Career Network ) 9 1,3 21.06.00(31.12.00
353|Fourth World Conference on Women-Action for 9 1,3 20.06.00 {31.12.00
Equality, Development and Peace
854|Center for Defense Information 9 1,3 19.06.00)31.12.00
855|The Academy for Eg_l_i_gtion_ql_Development (AED) |9 1,2 15.06.00 }06.01.01
856|Cottonwood Foundation 9 1.3 01.07.00{13.01.01
22.01.2001
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857|InterAction's Commission on the Advancement of |9 1.3 20.06.00 |15.01.01
Women (CAW)
358|HOBOCTH PEFﬂQHAﬂbHOﬁ WHNLIMATUBHI 9 1,5 20.07.00)21.01.01
859|Centre for Peace, Non-violence and Human Rights |9 1,1 26.05.00{31.12.00
860|Energize 9 1,1 19.05.00 |04.01.01
861}Ednannia - Joining Forces - Initiative Center to 9 1,1 17.05.0031.12.00
Support Social Action
862|1he Aspen Institute 9 1,1 17.05.00131.12.00
863|Monoaexurid BraroTsopuTensHei GoHA ] 1,6 05.08.004{01.02.02
"BospoxaeHue 3emnu CyOUPCKONR”
864|ABTpaNUICKWA HaUMOHANbHBIA YHUBEPCUTET 9 1,0 30.04.00(31,12.00
865|VOICE International 9 0,90 30.03.00 {31.12.00
866|Center for Civil Society 9 1,1 23.05.00§31.12.00
867|UHTepHbtoc Pocciis 9 0,69 29.12.99 [12.01.01
868[Trends in_Developing Economies (World 9 0,70 05.01.00 |16.01.01
Bank/CIESIN)
869JINTERACTION EVALUATION RESQURCES & 9 0,69 28.12.99 [16.01.01
Evaluation Interest Group (EIG)
870|YKA3ATENDb CTATEN 3AKOHA CLIA O CKIIALAX B |9 0,72 15.01.0031.12.00
COKPALLEHHOM M3NTOXEHWW ’
871l ndopMaUMOHHbIE YIrDO3bl U TEHeTUYeCcKoe opyXxMe |8 8 27.12,00119.01.01
872iThe California Digital Library (CDL) 8 4 15,11,00(19.01.01
873|[peAcTaBuTEnbCTBa CPraHWU3aTOROB BLICTABOK g 3 21.10.00§19.01.01
ApMapoK WM KoHKYpcos B Internet (POCIKCIOLLIOY)
874|0BLECTBEHHLIA ®OHA "PETUOR" NPULAALLAET K |8 1,8 12.09.00 |31.12.00
COTPYAHWYECTBY
875|MeranpoekT *MywkuHckan 6ubnuorexa”, nporpammals 1,3 20.07.00 }18.01.01
" ABTOMATU3aLMS BubruoTek” 0bparnaeT KoHKYPC
“POCCHMIACKME KOPNIONATUBHbIE BrubnnoTeuHble
cucTeMb! (BTOpoit 3tam)”
876("Hesapucuman Fazera” 8 1,1 26.06.00 (31.12.00
877 HO1B_bH7i XYPHAL AA8 YYUTENEN-2KONOTOB 8 1,1 23.06.00 |31.12.00
878|North Atlantic Treaty Organization (NATQ) 8 1,1 22.06.00 |06.01.01
879|International Labour Oraganization 8 3 11.11.00131.12.00
880|The_International Atomic Eneray Agency (IAEA 8 3 12.11.00|05.01.01
881|The World Organization Against Torture 8 2 25.09.00 |18,01.01
882|The Financial Aid Information Page 8 1,7 01.09.00 |16.01.01
883|The Carter Center 8 3 22.10.00 ]19.01.01
884|Amnest y International 8 3 25.10.00}31.12.00
§85IMICROCREDIT SUMMIT CAMPAIGN 8 1,3 19.07.00 }20.01.01
886The Hunger Project 8 1.3 22,07.00)31,12.00
887|The Chronicle of Philanthropy's Career Network 8 3 11.11.00131.12.00
888|American Red Cross 8 1,1 15.06.00 [21.01.01
889|Mapping the World of Women's information 8 3 09.11.00 |13.01.01
Services ‘
890|NGO and ACADEMIC RESOURCES 8 1,1 15.06.00 |31.12.00
891|Benton Foundation 8 0,96 19.05.00 |03.01.01
892|The NonProfit Times 8 0,96 19.05.001{31.12.00
893jHo8bIA KOMNaHBLOH 8 0,96 17.05.00 |31,12.00
894{Institutions af the European Unign 8 0,96 17.05.00 {31.12.00
895|World Bank Group 8 1,1 15.06.00 |19.01.01
896|Information Society Website 8 1,6 25.08.00(31.12.00
897|Idealist 8 3 02.11.00}01.01.01
SO8IAMEDVKAHCKUA COI03 rpaxaarckux ceobog (ACLU) |8 1,7 31.08.00 ]|05.01.01
http://ngo.org.ru/ngoss/ru/sal/TopList.html 22.01.2001
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899|European Economic and Social Committee 8 0,76 . |15.03.00(31.12.00
900|ToMckoe obnacTHoe oTaeneHne POCCHACKOro 8 0,81 03.04.00 |19.01.01
lneTckoro doHga
901|Derciuit drora Pecrivbaviy ANTal 8 0,81 03.04.00 |10.01.01
002|MexperioHantHeiii O6uecreeHHbIA_DOH 8 0,87 22.04.00 |31.12.00
Cubupcrnin UeHTtp Noanepxiyn OOuleCTBEHHBIX ‘
NHyLMaTIB
903|United_Nations High Commissioner for Refugees- 3 3 11.11.00 |01.01.01
UNHCR :
904[Internews 8 0,72 25.02.00 |31.12.00
905{The 8 0,67 03.02.00{31.12.00
906|Counterpart Creative Center Charity Fund (CCC) 8 0,78 21.03.00]31.12.00
907|The World Factbook 8 0,66 26.01.00]31.12.00
908{The State of the World's Childrebn (UNICEF) 8 0,62 06.01.00 (31,12.00
909{BriaroTEOpUTENbHAA aKUMA “Pagyra” 7 3 21,11.00 |14,12.00
910{The_CEO Forum on Education_and Technology 7 3 15.11,00 |25.12.00
911{National Education Associgtion (NEA) 7 4 23.11.00[02.01.02
912{EnaroreopuTensHag. aKuns "MyﬂbKMﬁ npyHL" 7 3 21.11.00]19.01.01
9131dpmapka HKO B HuxHeM 7 |4 28.11.00121.01.01
914X ypran "A-Yeno-Bek" N¢2 7 3 08.11.00]31.12.00
915DKypHan "f-Yeno-Bek" N?1 7 3 03.11.00131.12.00
916]Holt International Children's Services 7 2 26.10.00 |30.12.00
917|Kapenbckoe pecnyfnunkaHckoe O6LIeCTBO 3aUMTEl {7 1,6 14.09.00 |31,12.00
KUBOTHBIX :
918[Meranpoekt “ywikuHckas nbauorexa” 1 7 1,1 20.07.00}31.12.00
nporpamMma_“Mansie ropoaa” gobABAANT KOHKYPC
|naprHepckux BubnuoTeuHbix NpoexTog “OTKpLITag
Bubnuoteka - 2000”
919]"KomcaManbckas npassa” 7 1,0 26.06.00|31.12.00
920|AprymMenTht v daktel (AMD) 7 1,2 04.08.00|31.12.00
921|0rganization of American States (OAS) 7 0,98 23.06.00131.12.00
922 Hewitt and Johnston Consultants - Online Learning |7 3 109.11.00]31.12.00
International International Affairs Resources (I ANWEB) 7 3 11.11.00(01.01.01
4The Center for World Indigenous Studjes' Fourth 7 1,1 21.07.0031.12.00
World Documentation Project (FWDP} ’
225 Commission o G!obal Governance 7 3 09.11.00 114.01.01
926|Artists Against Racism 7 1,2 24.07.00107.01.01
927|RESULTS 7 3 09.11.00{31.12.00
928|National Peace Corps Association 7 0,95 16.06.00 {16.01.01
9291CQ Press 7 3 12,11.00421.01.01
230{Gifts In Kind International 7 3 09,11.00 {31.12.00
931|Air Serv International 7 0,95 15.06.00 (18.01.01
932|African Crafts Online 7 0,95 15.06.00 |30.12.00
933|S Women Connect (VSWC) 7 2 10.10.00 [31.12.00
9341 ObulecTBeHHble 0bbeauHeHna JanbHero Boctoka - {7 0,85 20.05.00 |31.12.00
Xabaposckuii Kpai
935|06wecTeerHan Nanata OMCKOR obnacTu 7 0,84 19.05.00|17.01.01
936|BibEc - Printed Papers_in Economics 7 1,1 14.07.00 {01.01.01
937|Washington Council of Agencies 7 3 09.11.00 [01.01.02
938|The International Meeting of Associations Serving |7 3 12.11.00(07.01.01
Grantmakers (IMAG)
939]. The Council on Foundations : 7 0,82 11.05.00 {31.12.00
040|0pravysauna No NpasaM Yenoseka - I'lepy 7 0,78 30.04.00 |16.01.01
{APRODEH)
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941|_Euro Citizen Action Service 7 3 11.11.00101.01.01

94 2{Policy.com 17 0,68 21.03.00 [01.01.01

94 3|Pact 7 3 12.11.00104,01.01

944|The Moscow Times 7 0,58 29.01.00131,12.00

945|Grantmakers for Effective Organijzations: Inaugural |7 0,53 28.12.99 |01.01.01
Conference Report

946|The National Board for Professignal Teaching 6 3 23.11.00|31.12.00
Standards

947|Library Spot 6 3 17.11.00 {19.01.01

948|Food for the Hungry 6 2 30.10.00 |31,12.00

049IB nomolub Tebe, BblnyCKHUK! 6 2 [03.11.00 |31.12.00

950[MHCTUTYT "OTKPBITOE OBLLECTBO" NPUFNALUAET |6 1,4 12.09.00 |31.12.60
W3OATENEWN K YHACTUIO B NPOEKTAX

951[AnTatickas kpaesas oBwecTBEHHAs QPraHMaaUns 6 i1 10.08.00 |13.01.01
“Noanepxka OBWECTBEHHbIX MHULIMETUB"

952|"Q6wana Fazeta" 6 0,87 30.06.00{31.12.00

953|Europa Homepage 6 3 11.11.00(01.01.01

954|Court of Justice of the Eurcpean Community 6 2 09.11.00(31.12.00

955|Sierra Club - Human Rights and the Environment 6 3 12.11.00 (31.12.00
Campaign

956{Corporate Watch 6 0,97 21.07.00(31.12.00

957[The Central Committee for Conscientious Objectors |6 0,83 19.06.00 (20.01.01

958|Committee to Protect Journalists 6 3 12.11.00 |19.01.01

959|United Nations Population Information Network & 0,81 15.06.00 (31.12.00
(POPIN)

960|The President's Interagency Council on Women 6 3 11.11.00 |01.01.01

961{The Mandel Center for Nonprofit Organizations 6 0,74 24.05.00131.12.00

962{American Humanics 6 3 12.11.00 |01.01.01

963{The Energy Communities Alliance 6 3 11.11.00 |01.01.01

964lInstitute for War & Peage Reporting 6 2 09.11.00 |01.01.01

965lInter-reqgional Public Foundation Siberian Civic 6 3 12.11.00|01.01.01
Initiatives Support Center

966]061IecTBEHHAas opraHu3auma Kysbacckui LenTtp 6 0,67 01.05.00 |01.01.01
"MHuvumarmea”

967iThe Institute for Sustainable Communities (ISC) 6 3 11.11.00 |01,01.01

968il).S. Department of State, International Information|6 3 12.11.00101.01.01
Prg_gramms i

969|USAID Agency for International Development 6 3 11.11.00]01.01.01

970|STAT-USA. GLOBUS (Commerce department) 6 2 09.11.00 |01.01.01

971lUnited Nations Development Fund for Women 5 0,68 15.06.00 |01.01.01
(UNIFEM)

a72ISummer School - "The Eurgpean System of Human |5 2 12.11.00 |01.01.01
Rights Protection” .

973|American Council for Voluntary International Actions|5 2 13.11.00 {01.01.01

974|MUSIC'a - aBTOPCKUIA CANAT O COBPEMEHHOR 4 4 15.01.01 |20.01.01
DOCCUACKON MY3bIKE

375inpodmnaktvka BUY-nHberkunn 4 1,7 114.11.00|27.12.00

976{[HL P® HNO TexHonorua r. OBHUHGK 4 3 05.12.00 |01.01.01

977|The Democracy Center 4 1,7 11.11.00]01.01.01

978|astalavista.box.sk - the search engine for security |3 3 15.01.01 |21.01.01
related websites

979|Mcropua ynexa. Kny6 "Crumyn” 2 2 19.01.01 |22.01.01

980|_VICTOQI/I9 Ycnexa - HoeopoccuHUckye Urpst - 99 i 0,50 24.11.00 |24.11.00
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981)icTopus Yenexa - flepenncka noMoraer
3aKMI0YEHHBIM

982|Success Story - Pen Pal Program for Prisoners
983ISuccess Story - NGO Fair

984|Success Story - Counseling for a Girl with a Birth
Defect .

985|WcTopua Yenexa - JleTcknii Kny6 3aenseiic
986|UcTopua Ycnexa - XKexckas KondepeHuma Couu

987|UcTopus Yenexa - Pemecno Momoraer O6pectu

He3aBMCHMMOCT,
Bpema no Mpuusnuy (UTC): 22 susapr 2001 07:56:21  Bepcua: 1.48.4
rpamMMa_n KK _HEK KOrQ_C and
QUHaHCUpYeTCR ACEHTCTBOM [0 Mexayran( My Passutu AlD
Ocywecrsnaerca World Learning (CHUA) cosmectHo ¢ UeHrpaM Noagepxky HKO {Poccua)
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ITy6makauma no nporpamme 13 Accounanun «Ilososkse»

R&VO(ZL\Q

Ne Haszsanwe nybnuxkanuu Kem uzgano Ne Hata Kon-so
n/m HpOeKTa | H3TaRHA | cTPaHN
1 IazetayHam Monmone:xHel# akues™ Douay'paxkzannn Kunens C-6 2000ron | 4 cTp A4
Yeprace-rpaxuaiun Poccrm;
-2 | Undopmbromnerens» Decuuuan COO uHBaNHAOB- C-7 2000rop | 4 ¢c1p.Ad
KOJHACOUHUKOBY JecHHIa»
3 | Metonuueckoe nocobue 00 Camapckas obnacTaas C-44 2000ron | 65¢cTp
(emepauHs CIOPTHBHOIO TypU3Ma AS+Ipa
JIPKEHUA
4 | Unopmbromterens JuMo r.TonsarTa I'OO»Acconuanus Yyawehca T-9 2000rog | 12¢tp.
Monopexm A4
5 | NorpebGrooreparirs utancoRoi TMCOByYuacrue [moc» T-7 2000ron | 93
B3ANMOIIOMOLLN; TEOPHA H NPAKTHKA c1p-Ad
6 | AnpManax»ConHeusne npoTyOepaHIbny POO»Mepuxo-peabuiayraiHogHELR T-2 2000ron | 16
LIEHTP HHBANKOB- cTp.AS
onopuukos»IIpeononearen
7 | TazeranS-keHiHan OO»CoBeT KEeHIIHH T-1 2000rom | 2 LI
ABTO32BOJICKOTO paHOHa»
8 HugopmGonnerens Kiry6 «3nopossiil QO «JIemwxenre TonpaTTH- T-13 2000ron | 2 cTp.Ad
YENIOBEKN ) 3M0pOBBIIL rOpOIY
9 | Hudopmoomierens»brarorsopurenstocts | Oexepauna Jerckux Opranusaumii C-46 2000rox 1 12
H OETIH) cTp.Ad
10 | CBopumrnd MexpersonaisHeili pectneans | enepaung dercxex Oprannsauui C-46 2000ron | 18
AKTHBA NETCKUX 00BeIUHeHHE» cTp.AS
11 | CoopumenTerckoe naixenne Camapcrol ®eaepaums Jerckux Opranysauni C-46 2000rox | 50
obactuy CIp.AS
12 i Cohopunk»Camapckiil Kanefinockomny Peaepanma Jerckix Oprasusatini C-46 2000rox | 58
crp.AS
13 | Coopuux»CrenHaIH3RPOBAHHOE CIrrOPOI»PapetcTBO? C-14 2000ron | 14
HHGOPMANHOHHOE OIOPO AT HHBANM/IOR) cTp.AS
14 | COopuux»3nali cBOM Npasay CrOPOM»PaBeHeTBOY C-14 2000rox | 100 ctp.
' AS
15 | CGopruk»s¥YMeill ynpasnars coboit» CTrOPOli»PaBeHcTBOR C-14 2000ron | 37 c1p.
AS
16 | CnpasouHHK «CepREC IJis HHBANUOE CI'OPOM»PaseHctBOR C-14 2000rox | 26
Camapsi» cTp.AS
17 | COopHu»JIBroTsl A1 HHBATHEOBY CI'OPOH»PagencTRON C-14 2000rox | 230
crp-Ad
18 | Metonuxarllpeaynpexneaue CIrOPOH»PareHCTROY C-14 2000ron | 190
MEXNMIHOCTHEIX KOHQIIHKTOB cTp.A4
19 | Ilocobue» [InaHHpoBaHKE AEATEILHOCTH B AHO»Tperuil cexrop» T-6 2000rom | 55 cTp.
HKO» AS
20 | IMocoGuerHsyuenue MS Excely» AHO»Tpetsit cexTopn» T-6 2000rox | 34 c1p
AS
21 | CopapougursPecypest HKO r.Tonparrun AHO»Tpetuit cextop» T-6 2000ron | 72
cTp.AS
22 | O6mecrpeHyas raseTa AHO»Tpetnii cextopy T-6 2000ron | 6 cTp.A4
23 | CBoprux»Pamyray Teppuropuanstas 00 PCM- C-53 2000ron | 29
Camapckuii Corosz Monoaexu cTp.A4
24 | COoprux»MononexHeie OOIHECTBEHHBIE Teppuropuansaas OO PCM- C-53 2000 ron ; 33
OBBeAMHEHHA Camapcxnit Cotoz Monmonexu erp.Ad
25 | CopapouHuk»! oCyZapCTBEHHRIS K Vuactox «Koxocy T-3 2000 22
obluecTreHHbIe opradusaiyun r.Cespanyy | MOOW»PasHblity TOL. cTp.Ad
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Scisc
ANCnscok ryOnukansii no rpasTosoft nporpaMye CEITION doc
CriHcox MATEPHAIOS H3JAHHBIX 32
BpeMs IPANTOROH IPOFPAMMBI
cuion
Homep Hassanme Kem r3pano Homep Aara Koa-Bo
npoeKTa CTPANHIE
1 «Bsaumogeiicrene co CMU mna POO «Coros Monoaexu Pecnybnuku bypsrusy T7500-UL-5 2000 26
HexoMMepueckux opragusanuii bypatumy | PCM (Vnan-Yia) :
2 «PebeHOK DOJDKEeH 3HATH CBOM IIPaBay Iopopckoit sekoMMepueckuit PoHA MONIEPKKH T7500-UL-3 2000 19
IporpaMM 1 MHUOHATAB A4 gerell ¥ MONOJEKH
«Hogoe noxonerue» (Ynas-¥ mo)
3 «Moii xypaan» MadopMmarmoHHo- Omcxuit Crayrexuit LenTtp « Cubupe» T7500-OM-1 2000 31
MeToIHYecKul cOOpHHK 32
{6 gactei) 36
32
40
40
4 1.«ITpo6meMb] 1 TTYTH IOBHILIEHHA Omcxas pervoHanbgad 00eCTBEHHASL T7500-OM-2 VoHE 165
3¢ PeKTUBHOCTH 3alUTHI NIPaB XKEHIIHH, oprapmzaius «KeHcKas MHHIHATHBAR 2000
Jlerel | MONOUEHKH»
2. « KOHCTHTYIHOHHEIE TIpaBa XKEeHIUH U
pereii. Croco0R! HX 3a1UTED 30
3. «IIpaBa MONOAEKY U XKEHIIHE B chepe Oxra6ps
TPYIA ¥ 3aHITOCTHY : 1999 63
4. «OCHORBI XKUITHIHOTO
3akoHOAarenscTBa PO» SlaRaps 40
5. «OcHOBEI ceMeHHOTO 1 2000
HAC/ICACTBEHHOrO 3aKOHOHaTeNnbcTBa POy 54
Maprt
2000
Maprt
2000
5 «HacronpHas KHUra KPeCThbsHHHA» ArpapHbii HeHTp HHQOPMAITMOHHO- T7500-NS-23 1999 54
(2 yacTtu) KOHCYIBTaHOHHOTO 0OCITYyKHBaHHA HaceneHu 200 56
— ArpollMKOH (Hosocubupcek)
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ANCrmcok nyGnuxautii no rpantosoil nporpamme CLITIOU doc
6 1. ([IpHeMHEle ceMbH HOBOCHOHPCKOit BnaroTsopuTtensHbIit Gona upemnpurpMareneik | T7500-NS-15 2000 35
obnacri» «Permos-Tpe#n»
2. «ACITEKTHI (heAepallbHOTO 2000 44
3aKOHOJATEIECTBAY
7 1. «370poBbE CEMBI» O6mecTeenHas opranmsamua KPAMC T7500-NS-14 Hrons 46
2. «IlpaBa cempu» (Hopocutupex) 2000 53
3. «HpapcTBeHHOE BOCIIUTAHKE Despans 43
TONPacTAOIIEr O MTOKONSHHDY 2000
Hrons
2000
8 «Haitnu cebsa 3pech» UpxyTtekas obnacTaad o0mecTBeHHas T7500-IR-9 2000 26
opraumsanzs Poccriickoro Odmecrea Kpacuoro
Kpecra
9 WngopMalsoBHbIT BECTHHK ObmecTRenHas oprasuzanys MpkyTckoi T7500-IR-11 1999 46
(6 BEIIYCKOB) obmacTu «Peaepanys JeTCKUX OPraHu3aiHib 2000 12
30
70
51
MeToandeckue peKOMEHIAMY 1999 40
10 1. «B moMOIE IpaBoBOMY Anrajickas kpacsas ofmecTBennas opraguzanus | 17500-BAR-1 1999 46
caM000Pa30BaHMIO HHBANMIOB M ceMeli ¢ | MHBAIKNOB «CIOPTHBHO-03HOPOBUTEIBHEIN]
JETHMU HERATaMI» kny6 «MTHB-3CKO-CITOPT» 1999 38
2. «QbyueHHne neTell OBITORBIM HABBIKAMY 2000 (46,94,142
3. «JleTH ¢ HeZOCTATKAMH PasBHATUIN(3 )
YACTH)
i1 «J[715 MOOIEKM» IlenTtp MOnOAEIKHOK HiIpopMaluy ANTaAHCKOrO T7500-BAR-6 | Peppams 85
kpast (bapuayi) 2000
12 «Mroru 6IaroTBOPHTENBHOIO CE30Ha — O6mecreennas [Tanara Omexoit obnactr Coser T7500-OM-3 Anpens 143
99» OO61eCTBEHHBIX Oprauu3aui 2000
13 «BonpHas niTHIA» ToMckoe peruoHaNBHOE OTACTEHHE T7500-TOM-8 2000
ob1ecTBen oM opranuzauuy «Beepoccuickoe
0BIECTBO HHBANUIOBY
14 «ITyreBomuTens M4 BHITYCKHHKOB HexoMmepueckoe apTHepcTBO «CHOHpCKHi T500-69 2000 35
JIETCKHX AOMOB, HHTEPHATHBIX 00pa3zoBareNibHO-KOHCYIbTAIIHOHHBIH IIEHTD
yUpeIeHuHE» «Kogaekm
15 1. «4T0 NOYKHB 3HATKL ponuTenH aeteli- | Baiikamsckuit braroTpopurenshsit goun (Yas- T500-64 2000 15

LT
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HHBaNUIOBY, Y am)
2. «K nezaBucuMOH KH3HHY 2000 27
16 «[ope1. Taiira. Yenorek. bezonacHocTs.» ObmecTBeHHOH SKONOrAYecKoi opranuzanueit T500-63 2000 35
«Haunuarueay (MexaypedeHck)
17 «MeTolrgecKie peKOMEeHJAIIHHE 110 Topoackoii 0b1mecTBeHHON NeTCKOMH T500-61 2000 30
OpraHU3alKH COBMECTHOMH IesTeNBHOCTH | oprapusammel «Panyra» (OMeK)
IeTel ¢ OrpaHHYeHHBIMM BO3MOXKHOCTIMI
H BX 300POBBIX CBEPCTHHKOB «MEI
BMECTE»
18 «HcTopuxo-3THOrpadbHvYecKuil mapK Of1IecTBEHHO-KYABTY PHEIH KOMIIIEKC T500-58 2000 15
Cubupu» «Cromuua Cubupu» (HopocuOHpeK)
19 «lToco0ue 0 3aLIMTE NpaB CEMbU» Topoackas obmecTeHHas opranusanms entp T500-56 2000 26
Copeitcreug [oppmmenuro Poanrensckoii
Kynetype! «O3apenne» (Hosocubupek)
20 1. «IlpaBa pebenxa B ceMbe» ObmecTpennas oprasuzanus «Mocr Haaexnsm T500-50 2600 10
2. «Kax npeoTBpaTHTh HacHiKe B Kojae, | (TiomeHn) 8
Ha YIUIe» 7
3. «[ToapoCTOK B HPaBOOXPAHATEILHEIE 26
Opraspl)
4. «Kaxue 3aK0HBI 341{HINAIOT IPaka
OZPOCTKAN
21 HHbopMalOHHEIH BECTHHK Asralickas Kpaepad 0ODICCTBEHHAS OPraHU3ausL T500-46 Hroms 8
«Acconyganus COLHATLHETX EJArcroB 2000
COLHAIBHBIX PAOOTHHKORY
22 «Cubupcknii yepHoOBLIEI ObmecTBeHHas oprauuzanusg CubupceKuii T500-43 Hrons 221
perinoHansHbH «Co103 YepHOOBUILY 2000
23 «HOeKIIHOHHO-BOCTIAUTHTENBHEIS Ob6mecTBeHHEN HayaHEH GoHn [loanepxku T500-33 Mapt 136
3200NeBaHsI MOYEIIONIOBOH CHCTEMEIR HayYHBIX HCCHENOBaHMH B 00nacTH 2000
: BHERETOHHOTO TyOepKynesa
24 «IIpodpunaxraxa BUY-uudexnuii» Omckas pernoHansaag o0ecTBeHHAS T500-32 2000 51
opranmuzauus Llentp «Cubnpexast
ABTEpPHATHBAY
25 «CeMUHAD-TPESHUHT N5 BOIOHTEPOB O6mecTeenHasd opranmzanus «MaTtepn npoTHB T500-30 Oeppans 28
ATEHTCTRA 110 OKa3aHHI0 MOMOIIH NFOASM, | HApKOTHKOBY I. FOpra 2000

HMEHIIMM aNKOrCJIBHYHO H
HapKOTHHYCCKYIO 3aBHCHMOCTE
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r 26 «Bu3nTHAS KApTOUKay» | Kpacrospcko# PErHOHATBLHOM JCTCKO- 1 T500-29 deppans 46
MOJOEKHOM 0BIIECTBEHHOR OpranpsalueH 2000
«Accouranus MOCHTEIBCKOTO BHAEO? )
27 1. «KTo npeIynpe:xJeH ~ TOT CTIaceHy Vipkyrckas perdoHanbHas acConuanusa «Mst l T500-27 2000 20
- 2. «Ot 3HaHAN K OCO3HAHHOCTH IPOTUB HAPKOMAHWHY 2000 79
28 1. «Hapko3aRHCHMOCTS: ITO ACNATE K KTO VpxyTcKast perHOBANBHAS ACCOUMANIA «MBbl T500-27 2000 48
BRHOBAT» IIPOTHB HAPKOMAHMM? 200 6
2. «HecKkonbKO CIOB O HAPKOTHKAXY
29 «JxCHepHMEHTATbHad paboTa O6mecTBeHHAs opranuzanus «eTcKo- T500-26 Deppann 120
IKOJLHHKOE B PELICHUH DKOJOrHUeCKHX IOnomeckui Dxonormueckuii Lentpy (TomMek) 2000
npo6IeM TOMCKOH o6nacTiy
30 «J1apaiite paboTATH BMECTEY Kpacuospekas Kpaesast 001IecTBeH A T500-22 2000 47
Opra’p3alys MHBATHIOB «AYM»
31 «CaMOoCTOATENbHAS aKTHBHOCTE B Accolpanys MacTepoB NEKOPaTHBHO- T500-21 Hexabps 29
XYIOKECTBEHHOM TBOPYECTBE KaK IIPHKNANHOTO HCKYCCTBRa, Xy/l07KeCTBEHHBIH 1999
CPEACTEO BHIXO/A H3 KPUSHCHOH GPOMEBICIIOB M PEMECEIT? (KpacHOSPCK)
CHTYalUM»
32 «IIpapo pebeHka — IpaBo TPKIAHHEAN OMCKOe PETHOHANBPHOS OTHCACHHE T500-16 1999 132
Momopexusii Coros FOprcToB
33 «Mos [Tnaneray» HopocrOHpeKasi perHOHanbHas KOOI HHECKask T500-11 1999 52
obmecTEeRnas opraumzaius «CHOMPCKuH
Ixonormueckuit horm HPI00 «COD»
34 PaGoTarone cTyaeHTsl HoBocuOupeKa» HosocuGupcKkoii TopoacKoi obIECTREHHOH T500-10 CentaOphb 67
opragmzanweit "NemKiny6" 1999
35 «BeTyTaoneMy B XXH3HBY Owmcxuii LeHTp He3aBUCHMON noTpeOuTenLCKOR T1000-21 2000 105
SKCHEPTH3bL
36 «A306yKa IpaBOBOH KyNbTYPBD» Topopckas o0IecTBeH s Oprasu3atis fo T1000-19 2000 48
npaBaM uelonexa «IJapTHep»
37 «MexnyHapoRbiil GHILIE © IpaBax POO® «Ternexeit» (I'oprO-AJTaHCK) T1000-18 2000 25
YeTOBeKA»
38 «Uncras BONA Ii1a3aMy JIeTeH» ObuecTRenHAs Opragn3alus «HoocrbupeKui T1000-16 Hupaps 20
o6 IacTHOM KOMHTET OXpalbl BOMHBIX PECypcos» 2000
39 «Kax ge GOATHECS IPOBEPOKY HorocuGHpcKas ropoicKas oOuiecTBEHHAT T1000-15 2000 150
opraamsauys «Kiy6 THAEpoOBY
| 40 3TIONb! abMATANoHHOM menaroruk: u3 | Toponckad oBmiecTRennas opragusatyd «Llenrp T1000-14 2000 146
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onrita «HIkone! bopozauna» colManbHOH abUIHTANRH AeTeil-HHBATHI0R
(enrp Boposnuna)
41 1. «Kax ofxanosats peruenne ObwecTreHHas Opranu3anis « TOMEHCKHE T1000-01 SuBaps 30
(ompenenenne) cynan, MEMOPHATY 2000 37
2. «Kax npenssIBUTL UCK » Cenrsabps
: 1999
42 «lToapocTraM © HapKOTHKAX B YurHHCKAA peraoHanpHas o0eCTBeHAAA T7500-CH-1 2000 31
HapKOMAaHIU» GIaroTBOPHTENEHAS OPraHA3aIHA
«CracarenbHbLi Kpyr»
71
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NGO Publications Financed by USAID through SRRC while Implementing
“NGO Sector Support in Southern Russia” Program
# Title - Publisher Project Resource Year Number of
number Center pages
1. | A Step to Future. A Guide for the parents of | Krasnodar: Zdravstvuite 99-K-03 SRRC 1999 72
disabled
2. | Bulletin of the Project “Charitable Hands” Taganrog: Human Rights 99-PO-02 SRRC 2000 21
aimed at supporting elderly and disabled Center
people. Issue 1
3. | Bulletin of the Project “Charitable Hands” Taganrog: Human Rights 99-PO-02 SRRC 2000 25
aimed at supporting elderly and disabled Center
people. Issue 2
4. | Looking for a Job Krasnodar: Center for Youth 99-K-04 SRRC 2000 63
L Social Support
5. | Zagrai L.V. A new way of young disabled Taganrog: Board of Trustees 99-PO-03 SRRC 2000 50
people’s life in Taganrog for the Disabled since
Childhood
6. | Rehabilitation of the children - victims of Rostov-on-Don: Regional 99-P-04 SRRC 2000 99
local wars. Experience of the Rostov Movement of the Chechen
Regional Movement of the Chechen Conflict | Conflict Victims
Victims
7. | Experience of implementing legislation in Rostov-on-Don: Donskaya 99-P-01 SRRC 2000 60
Legal Aid Center of “Donskaya Association | Association of Migrants
of Migrants™
8. | The family’s contribution in rehabilitation of | Sochi: KRPF for Handicapped | 99-KK-03 SRRC 2000 28
handicapped children Children
9. | Social guaranties for the family having a Sochi; KRPF for Handicapped | 99-KK-03 SRRC 2000 132
disabled child Children
10. | Fedorchenko S. Job today. The ways of Krasnodar: Club for 99-K-02 SRRC 2000 95
searching for and getting a job in Russia Unemployed, Taiga,
11. | Yuryeva C.M., Kustyukov V.M. Technology | Sochi: Edelweiss 99-KK-02 SRRC 2000 15
of a combined influence on teenagers with

s
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favorable environment and psychological
training
12. | Proceedings of the Forum of Southern Russia | Stavropol: Order of Mercy and 99-C-01 SRRC 2000 130

NGOs engaged in resolving migrants’
problems. Essentuki, Stavropol Region, 10-
12 March

Social Support

g
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paMkax nporpammel «[1oUlepiKKa HEKOMMEPUECKOIO CEKTOPa»

Skere

Ne Hazpanue nyGnukanuu KeM uzpano Homep Hazranue Hara Konuyecrso
/n IPOEKTa | PETHOHANBHOTLO | H3NAHHA CTPaHHIY
IIEHTpa
1. | Olar B 6ymymee. Ilocobue g ceMei, Kpacronap: Kpacuonapckoe 99-K-03 HOPPI] 1999 72
BOCIIHTBIBAONIMX JIeTel ¢ OTpaHHYCHHEIMHE H3J-BO «3OpaBcTBYiTe!»
BO3MOKHOCTSIMH
2. | bronneress npoexkTa « PyKH MATOCEPTAIY Tararpor: POOU «Ilenrp mo 99-P0O-02 HOPPIT 2000 21
TIOMOIIH IOKHJIBIM H HEBaMAaM. Boimyck 1 | mpaeam gemoseka»
3. | bronnereHs npoekTa «PyKu Munocepausy Taraupor: POOU «ientp no 99-P0O-02 IOPPI] 2000 25
HOMOIIH IMOXKHUABIM B HHBaIMAaM. Beinyck 2 | mpaBam yenosekay
4. | Hury paboty Kpacromap: KKMOYVY «Ueatp 99-K-04 10PPI] 2000 63
COLUANEHON MOLISPKKH
MOTIOAEKID
5. | 3arpait JI.B. O HOBOH (opMe XUIHEHHOTO Taragpor: ITogeunrelbekoe 99-P0-03 IOPPI 2000 50
yCTpoHcTBa MOTOABIX HHBAIHEAOB B I. 0BHIECTBO MOMOIIK HHBATHIAM
Tararpore JIETCTRA
6. | O3n0poBneHue JeTel-XepTs BOSHHBIX Pocror-ra-JJony: PocTorcroe 99-P-04 10PPLL 2000 99
xoH(uuxToB. OnBIT paboTth Pocrosekoro PErHOHATBHOE 00MIECTBEHHOE
perunosansgoro odmecteenuoro Jpmkenns | JBrokeHHe nocTpaJaBIIux B
NIOCTpaaBIIEX B YEUCHCKOM KOHGIHKTE 9JEeJEHCKOM KOH(IHKTE
7. | OnbIT npaBoIpUMEHHTENLHOMN IPAKTHKA Pocros-sa-Hony: JoHckas 99-P-01 IOPPI 2000 60
IOPHIHYECKOT0 TYHKTA «JoHCcKOoH aCCOLHAIINS MUTDAHTOB
accoIUaLyy MUTPAHTOBY '
8. | Pone cempu B peabunuralny AeTEH- Coan: KI'O®D pereit- 99-KK-03 IOPPI] 2000 28
uneanunoe/Cocras.; 0.I"’ Maxos, HHBATHIOE
5.0.Kacymsan, E.H.Kapacesa
9. | Cemps ¢ peberxom-unpanuaoM. Connansras | Coun: KI'OD gereii- 99-KK-03 HOPPIT 2000 132
3aIunTa HHBATHIOB
10. | ®enopuenxo C. Pabota cerogms. Kax Kpacnomap: KI'OO «Kiy6 99-K-02 KOPPIT 2000 95
HCKATh H HAXONHTE paboTy B Poccun bespabotarixy u M3n, rpynma

Far
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«Tajiran

IOpsera C.M.,, Kycriokor BM. Meromuka | Coun: CI'JIOO «2menbbeiicy 99-KK-02 IOPPI] 2000 15

KOMIUICKCHOTO BO3ACHCTBHS Ha -

HCCOBEPUICHHOJNETHHX ¢ HCIIONL30BAHHEM

IpHPOAHLIX GaKTOPOB B HCHXOTPEHHHra i

PopyM o0IIECTBEHHRIX opraduzaumii [Ora Crasponosns: CKO MBOO 99-C-01 IOPPL] 2000 130

POCCI/IPI, 3aHHMAarOIHXC] PEUICHHEM HpOﬁHCM

murparun./Coopank Marepaanos. 10-12
Mapt 2000 r., r. EccerTyxy,
CraBpononecKaii Kpati.

«Opaen MUIOCEPAMA U
COLIMANBHON 3AHTUTELY,




Seerc.

IPUIONKEHUE #3

CmCcoK myBJIRALEA IOPPI, M3TAHHLIX B PAMKAX ITPOI'PAMMBI
«PA3BHATHE HEKOMMEPUYECKOI'O CEKTOPA HA YOTE PoCCii»

1. Amsortauui coumansapix npoexros HKO r. Crasponons. fpmapka
HKO r. Crapponons: KOHKYPC COLHANBHBIX IIPOCKTOB. —
Crasporrons, JOPPL], 1998. - 50 ¢

2. Spmapka HKO r. Crasponons: Onblt HpoBEASHHS, MaTepHallbl,
pexomenxanuy. — Crapponois, FOPPLL, 1998. - 28 ¢. ..

3. HKO u rocymapcTBo. AHaNW3 ONBITA COTPYOHHYECTBA. —
Cranpomons, IOPPL], 1998.-25¢

4, Vicropun ycmexa. M3 oneiTa HekoMMepUecKknx opranusanui HOra
Poccuu. — Kpacuonap, FOPPL, 1998, - 64 ¢

5. AnHoTamuu comuaipabx npoexros HKO r. Couun. SIpmapka HKO
r. Coun. — Coun, IOPPL], 1998. - 28 ¢

6. Apnortauun conmaneHsix npoekroB HKO r. Hoeouepkaccka.
Spmapxa HKO. Kouxypc conmanbeelx npoextos. 27 despans
1998 ropa. — Hosouepkacck, FOPPL], 1999. - 36 ¢. ..

7. Sipmapka HKO r. Hoeouepxaccka. — Hosouepkacck, HOPPL],
1999..

8. Bopouun C.H. TIanoTHBIA aHanM3 3aKOHOATENECTBA [0
KpacHOZapeKOMY Kparo B 49aCTH (PYHKIHOHMPOBAHUA H PA3BATHANL
HeKoMMepUeckux opranusauuii. — Kpacaonap, IOPPL], 1999. — 30
c..

9. Hcropuu ycnexa /COOPHHK O4YEPKOB O JKEHCKUX OPraHH3aLUAX
Kpacuopapckoro kpas # Poctobckoli obnacta, —Pocros-Ha-JloHy:
Asepe, 1999. 48 c. ..

10.TIpasossie acmexTsl aestenpHoctn HKO Hra Poccwn: anamis

npaxkTakd 4 pexomeHmauwu./C6opmuk. —CraBponois: Il
Craspononsckas Kpaepas Tanorpapus, 1999. ~-112c. ..

Nz
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11.Exemecsiynas razer “@opmyna ycnexa”. . .
12.ExexBapraneusiii xypHan “Uneamvct” . .

13.Hanara »xeHckoir oOmecTBeHHocTH I. TaraHpora. —Taraspor,
FOPPLL, 1999. 8 c. ..

14.Bpountopa  “Komkype nybnmkamuii Ha Jydllee OCBELICHHE
nestensiocTd HKO “Tperwii cekTop IMlazaMH >KypPHAIHMCTOB”. —
Kpacuopmap, YOPPL], 1999. -12c. ..

15.CipaBOYHHK PErHOHANBHBIX TPEHEPOB M KOHCYJBTAHTOB HJis
HeKoMMepueckux opranm3anuil. Kpacaogap: IOPPL, 1999. -55 ¢

16.Karasor yuactauxop Apmapkun HKO r. Craspomnons B obnactu
MolonexHo npomutuky “Monodexs Ha  XIOPOTe  HOBOI'O

teicsaenetusn” . —Cragponons: IOPPIY, 1999, 21 ¢. . .

17 Katanor HexoMMepuYeckux opraumusauuii r. Taranpora. -Taraspor:
POO "Cynapsiua”, 2000. -67 c. . .

18.PR - He pockols, a cpeAcTso K npoasixennto. C.A. PyGamkuna.
-Kpacnozap, 2000. - 22 c.

19.Koukypcel npoekToB ofmecTBeHHbIX oprapmsarmii I0ra Poccun.

Pesyanramsy mporpammel  1999-2000 roma. Mudopmanmonso-

metoauueckuil c6opuuk / I'.b.ITogonsrsri. - Kpacrogap.: I0OPPL,
2000. - 58c.

20.Uncrpyment camoonenkn HKO. Meroauueckoe mnocobme/ B.

I'pocc — Kpacnoxmap: KOPPLY, 2000. — 70c.



My6amkanau, wsxanusie HI HKO, koopaunaTopaMu u B xo1e nporpaMMel

Novsorw\

MHKDOFPaHTOB
No Ha3zpanue Kem n3nano Homep Hara Koaugecrro
Iy CaaKaHm NPoeKTa/HAZB H3NAHUS CTPAHKIL
aHue
PErACHANLHO
ro HeHTpa
1 Undopmatmo | HII HKO Hexabps 1999 12 c1p.
HHBIH
Gromnerenn
«Menenatb»
2 Wadopmarmo | HUIT HKO Anpens 2000 12 c1p.
HHbI
OIONIETEHB
«Menexatrby
3 ‘Hndopmamuo | HIII HKO Vivons 2000 12 crp.
HHBIH
Orosurerens
- «Menenathby
4 Hudopmanuo | HII HKO Agrycr 2000 12 c1p.
HHEBIHE
OroaneTeHs
«Menerarb»
5 Hudopmauno | HII HKO Hoa6ps 2000 12 crp.
HHBIH
OronneTenn
«Menenar’b»
6 CrpaBoynuk HUIT HKO Mapr 2000 45 crp.
«HKO 2000,
Benuxuii
Hosropom»
7 HMudopmanuo | Hosroponckas KI1-99/07 Axnpens 2000 8 crp.
HHBIH PerHoHabHAY
GroeTens obImecTBeH A
«Yemex. a
Hosoctr OpraHuzans
HEKOMMepUec «Ycoexy.
KOT'0 CeKTopay
8 Hudopmanuo | Hosropoackas KI1-99/07 Mait 2000 8 crp.
HHBbIH PETHOHANBHAS
OromneTeHs | obinecteeHHa
«Ycmex. A
Hogoctu OPraHH3aIug
HEKOMMepuec «Ycmex».
KOT'O CEKTOpay
9 Wnadopmanno | Horopoackas | KI1-99/07 Hronr 2000 8 ctp.
HHBI} PErHOHANBHAS
OromiereHs | ofmecTBesHa
«Vemex. s

1S
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HowocTu
HeKOMMEpHIec
KOTO CEKTOpa»

opranu3aind
«Yemexn.

10

Bbpouropa
«ToueudsIil
MACCAXK»

Poceniickoe
MC)KPGFI/IOH&J’I
BHOE
61aroTBOPHTE
IBHOE
HEKOMMEDPIEC
KO
YUPEXKACHUE
«PoIHIHUOKY .
[ertp
MICUXONOTHYIEC
Kol
TOJUIEPIKKH
HAHBAIHAOB.

KK-99/12

Maprt 2000

31 cTp.

1

Bpomropa
«CermenTapt
BIH Maccax»

Poccuiickoe
MeXXperHoHal
BHOE
GaroTBOPHTE
JIBHOE
HeKoMMepJec
KOS
yUpEKIEeHHE
«PoNHEIYOO.
LlenTp
TICUXOIOTHYEC
KoM
OOAAEPIKKH
MHBAIUIOB.

KK-99/12

Maprt 2000

35 c1p.

12

Bpomopa
«AHATOMHYCC
KHE,
Gu3moNorniec
Kue |
THTACHHYCCKI
€ OCHOBBI
MaccaxKan

PoccuicKoe
MeKpErsuoHal
LHOE
GIaroTBOPHTE
JIBEHOE
HEKOMMEPYEC
KOg
yUpexAcHEE
«POAHIOKY.
LenTp
[ICEXOIOTHYEC
Koli
TOAJEPKKH
WHBAINIOB.

KK-99/12

Maprt 2000

39 cTp.

13

Bpouopa
«Maccax npH
TpaBMax
HLOBPESHICHHA

X OTIOPHO-

Poccuiickoe
MEKpErHOHal
BHOE
GaroTROpUTE
JIBHOE

KK-99/12

Mapr 2000

23 ctp.




JBHCATETIHHOT
0 arapara»

HEKOMMEPYET
KOe
YUPEIKISHHE
«PoaEAYOR,
Uentp
NICHXOIOTHYCC
KOH
HOIIEPHKEA
HHBATHAOB.

14

Bpomnopa
«IIpreMbl
Maccaxay

Poccuiickoe
MeXKpPETrHOHaN
bHOE
GmaroTBOPHTE
JIBHOS
HEKOMMepdec
Koe
YUpexICHHE
«Pomupaony,
LeHTp
MCHXONOTHYEC
KOH
MOJZEPKKH
HHBANIAOB.

KK-99/12

Mapt 2000

43 ctp.

15

Bpoumnopa
«JleTckmit
1epebpaabHEL
i apanay»

Poccuiickoe
MEXKpErHOHAN
RHOE
fnaroTBOpHUTE
ABHOE
HEKOMMEPUYEC
Koe
yupexIecHue
«PoaHnvoK».
LlenTp
TICHXOJIOTHYEC
Ko#

IO HEPIKKH
HHBAIHIOB.

KK-99/12

Mapt 2000

47 crp.

16

bponropa
«Maccax npu
3a00IeBaHMAX

HEPBHOH

CHCTEMBI»

Poccuiickoe
MEXpErHOHAN
BHOE
OMaroTBOPHTE
ABHOE
HEKOMMEpPUEC
Koe
YYpEKICHHE
«POIEHYOI.
Lentp
TICHXOIIOIHYEC
KOH
TIONACPKKH

KK-99/12

Mapr 2000

35 cTp.

1ol



HHBAITHOOB.

17 bpomutopa Poccuiickoe KK-95/12 Maprt 2000 43 cTp.
«Maccax TIpH | MeXperuoHan
3aboneBaHnsx PHOE
OpraHoB OnaroTBOpUTE
JBIXaHHS U JTBHOE
OpraHoB HEKOMMEPYEC
IMIICBAPEHHS. Koe
» YUpEKACHHE
«POIHHYOKY.
Ilentp
[ICPXOJIOTHYEC
KOH
MOIEPIKKH
HHBAIHTOB.
18. Tlamsrkac | Hosropoackas KK-99/13 Anpens 2000 2 cTp.
nndopmanuel | ropogcKas
O mpu3HaKax | OOINECTBeHHA
ynotpeGacHus o
HAPKOTHKOB M | OPraHH3ausa
aapecax «Coro3
IMOMOIIH BAJICOJIOTOB»
19. bponropa Hogropozacko M-99/01 Maiz 2000 41 crp.
«[Tomorn cebe | e obnacTHoe
cam». AAabeTHYECKO
¢ obiiecTrO
HHBANHJIOB
20. Bpommopa | Hosroponckas | MIM-99/03 Maii 2000 11 crp.
«Mnrdopmany | perHOHANbHEL
s s o0lecTReHHA
poznuTenci, A
HMEIOIIHX OpraHu3aiyg
Ierei ¢ HHBAIHOOB
CHHIPOMOM «entp
Hayra», COLHANLHOH
HOMOIIH
TeTAM
HMHBAAMAM
IEeTCTBA
«Butay
21. Bpommopa | Hosropogckas |  HFIM-99/03 Maii 2000 22 c1p.
«@DopMHpPOBaAH | PETHOHANBHAR
e HAaBRIKOB | OOINECTBEHHA
camMoo0CIy KT bt
BaHHUA, OpraHu3alys
XO3SHMCTBCHHO | WHBAIHIOB
-OBITOBOTO H «Uexrp
PYHHOrO conHanbHON
TpyZa y JeTel IMOMONTH
¢ YMCTBEHHOIA JIETAM

W



OTPAHHYEHHOC | HHBATHAAM
TBIO. - JieTCTBa
«Butan
22 Bpountopa | Hosroponckas | MIM-99/03 Maii 2000 13 erp.
«OCHOBHBIE | pETHOHANBHAN
HallpapleHns | oOImecTBEHHA
3aH4THI C s
JIETEMH, OpraHH3alps
UMEIOIIHMH HHBIHIOB
TOKEIYIO «erTp
dopmy COLUaNBHOR
yMmcTBeHROH IIOMOLIIH
OrPaHHYEHHOC JeTAM
TID. HHBATAAAM
JETCTRa
«Butay
23 Bpomopa Banpatickas M-99/04 Mait 2000 73 cTp.
«300pOBBE —~ paHoHHas
3TO TICHATHE 0 | ODIIECTBEHHA
WHIH 1
OpTaHM3aysl
«Ky©
IPHPOAHOIO
03ZOPOBICHAA
Weroadnk»
24 Bronnerens ObnactHas HM-95/05 Anpeas 2000 18 c1p.
«OxpanHass | ofIecTBeHHa
rpamoTa Ne 5» 5
OpraHu3alys
«Hoproponck
ui Kay6
€IKOJIOTHY
25 BrosneTeHs ObGmnacTHas HNM-99/05 Maii 2000 22 crp.
«Oxpannasd | oOIMeCTBEHHA
rpamoTa Ne 6» 1
OpTraHu3aIHs
«Hosropoack
nit Kiry6
«IKOIOTHI»
26 Byxner cepun | Hoeroponekas | IM-99/06 Mait 2000 2 crp.
«3nalite obracTHad
Bainu mpapa». | ofIIecTBeHHA
s
OprasH3aIus
«HoBropoack
oe o0uIEecTBO
norpebuteneit
»
27 Hugpopmanno | Horropoacku M-99/09 Mait 2000 67 c1p.
HHO- # obnacTHOH

Ved



METONUYECKH | OOIUECTBEHHE
# cOOpHEK it homa
«Cdepan. «Kosyer»
28 [ocobue Obmecterna | HMM-99/10 Maii 2000 17 c1p.
«I IpuzEIBHEEY b4
oprany3anus
«Coro3
IOPHCTOB
Hosropoacko
H ofnacTiy.
29 Hudopmanuo | Hoeroponpcxo M-99/12 Mait 2000 52 eTp.
HHO- e obnacTHoe
obpasoBaTens | OTHENCHHE
Has Opounopa | Poccmiickoro
«B nomons JETCKOTO
Tebe, donza.
" BBIYCKHHK,
30 Bpomropa PernonannHas MM-99/14 Maii 2000 31 crp.
«Peberok ¢ | obmecTseHna
0CODEHHOCTAM a
¥ B PA3BUTHM. | OpraHH3aIis
Bonpocs 1 «'edpecT»
OTBETELY

KpacHBIM 11BETOM BBIAETIEHO TO, YTO €liie INAHUPYETCs H30aTh.

11°
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Adenueox nyGnugaimit o BTopoay xoMmioneaTy.doc
Cnucox ny0aukanui no 2-oMy KOMIOHEHTY NpOrpamMMel.

1. PyKOBOACTRO 10 BeACHMIO NBoiHOIO yyeta | MAG Consulting 2-if xomronedt ; 1999-2000 44
COTTIACHO POCCHHCKHM ¥ aMEPHKAHCKHM CTPaHHIE]
CTaHJAPTaM JUTA HEKOMMEPUYECKHX OCHOBHOTO
opraHuzanmi TEKCTa |

65
CTpasHuIl
TPHIOKEH
Ui

2. Koudurypauns s HKO TTuBxr; Ha OCHOBE pPeXOMEHJAIME 2-it kommonesT | 1999-2000
"1C:byxranrepug 7.7" MAG Consulting

3 OT9eTH KOrCYNETAHTOR KoHCYNBTaHTHI, HpuriamenHsie padotar ¢ HKO | 2-# xommonent | 1999-2000 Beero

oxono 350
CTpaHMIL
BKITFOYast
NPHIOKEH
B -
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PERFORMANCE MONITORING PLAN
PERFORMANCE |{INDICATOR DEFINITION AND UNIT DATA METHOD/AFPROACH OF DATA ANALYSIS,
INDICATOR OF MEASUREMENT SOURCE COLLECTION OR CALCULATION USE & REPORT
SCHEDULE BY RESPONSIBLE
MANAGEMENT PERSON(S) & TEAM
EVENT
Component 1
L# of consultations . ) Quarterly The centers keep track of their Quarterl{/ for USAID {In Centers;
between target Definition: Consultations are reports from |consultations with the local government, |reporting AtNGOSS Mary
NGOs and professional services, providing the Centers  [and consultations reported by other Hestin,
justifiable specific answers to . . . .
government . . L and NGOSS |NGOs — their clients, in their region on
fficials specific questions, in Writing or quarterly ongoing basis, Mary receives reports
© orally, when the person providing & 8 h of ,h he simpi
the service has no power to ensure  |FEPOTL IO om ach of the centers. She simply
implementing of the USAID adds t.he number of consultations
recommendation_ Submltted by each Ofthe NGOS and

Target NGOs - service recipients
under NGOSS program, who receive
one of or all the following services:

1} consultancy services
2) referral services

3) technical services

4) training services

5) grants.

Unit: Number

submits this to USAID in her quarterly
report. The related registration forms for
each of the centers are attached to this
format.
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2. # of expert Definition: Target Regions include Quarterly Copies of the expert commentaries  |Quarterly for In Centers:
commentaries every oblast’/city the four centers Work |repas from the |(original written paper, or published |USAID reporting | At NGOSS Mary
submitted to local | With- . . Centers and full-text commentary or brief Heslin.
officials on policy Expert Commentary is a Written CNGOS synopsis with the names of the people
) . commentary, addressed and submitted .. .. )
issues in the target . quarterly report fwho participated in its creation)
. (registered) to a governmental . .

reglons. agency/body, and signed by a specialist to USAID provided !Jy the Centers and/or cl,lent

in a related policy development issue. | Copies of the NGOs, will be kept at the centers

Policy issues include legislative process [actual files. The number of commentaries

which affects development of NGOs, jcommentaries [0 file are simply counted and

environment of NGO activities, or available at the |reported on in the quarterly report.

interests of NGOs' clients centers

Unit: Number
3.# of new projects |Definition: New projects-new types of | Quarterly Descriptions of the projects supported | Quarterly for In Centers:
undertaken by activity, started after September 98,|reports from the |will be kept at the centers’ files. The |USAID reporting | At NGOSS Mary
target NGOs with |with determined timeframe, regional|{Centers and number of projects on file are simply Heslin.
support from local |focus, clientele and budget.  Target|NGOSS counted and reported on in the

government andfor
businesses in target
areas

areas - four regions of Russia, covered
by NGOSS.

Support includes both in-kind and
financial resources provided for the
implementation of the project.

Unit: # of projects supported by local
government and/or businesses

quarterly report
to USAID

quarterly report

/73
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4. # of NGOs Definition: Government |Figures procured from governmental Quarterly for In
registered in target {NGOs-non-profit non-governmental |records kept . agencies will be registered and will be kept {USAID reporting  |Centers:
geographic areas.  |organizations, registered in by the at the centers’ files. The number of At NGOSS Mary
accordance with Federal Law on regional registered NGOs on file are simply Heslin.
Charity, Federal Law on Public Statistics counrt:,d and reported on in the quarterly
. 0
Associations, and Law on non-profit |Committee rep
organizations. and regjonal
Unit: Number of NGOs Registration
] Chamber,
registered
5. Percent of NGOs | Definition: Quarterly The Centers keep list of NGOs-participants {Quarterly for In
s . participa
that received New Sources includes new foran  |reports from |of their training events in fundraising with |USAID reporting  |Centers:
training or NGO sources of financial or in-kind |the Centers  |contact information, and check once a AtNGOSS Mary
consultation in {excluding volunteers) support (both and CNGOS  |quarter if the trainee manggc?d to raise funds Heslin.
fundraising that has |local and foreign) from which quarterly frfct)m :Iht? new fsox;rcei (w1ctlh1n ? n;onths
; o . after training for local, and up to 1 year -
1
;zz?iezew funding |additional funds were raised. lggzrltDo for international sources). This information

Unit: Percent where the denominator
is the naumber of NGOs who receive
fundraising training from the NGO
resources centers and the numerator is
the number of those receiving
training that did raise funds from new
sources.

is recorded in the logs (see form below).
The numbers are simply counted and
reported on in the quarterly report.
Descriptions of the “ fundraising success
stories” will be kept at the centers’ files
and presented to NGOSS quarterly to be
included into the “Best Practices™ Manual.

/7
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information without giving
recommendations; these services do
not require specific professional
skills (excluding mailing lists and
list-serves).

Target areas - four regions of Russia,
covered by NGOSS

Unit: Number of consultations
number of referral services

Mary Heslin adds the number of
consultations/referral services
submitted by each of the NGOs and
submits this to USAID in her
quarterly report. The related
registration forms for each of the
centers are attached to this format.

L [ E & 1 | S | { 1 L L E  §
6. Number of Definition: Issue- 'based coalition is a Quarterly | The Centers keep list of coalitions Quarterly for In Centers:
NGOs from target | voluntary association of two or more reports from {and of NGOs participated in USAID reporting | At NGOSS Mary
areas that NGOs for implementing s!pec?ﬁc the Centers | those(without double counting) Heslin.
participated in tasks/reaching specific objectives Lo and CNGOS |created with their participation or as a
chott-term, issue- advocate the interests of a client group. quarterly result of their program activities.
based coalitions. report to This information is recorded in the
Unit: Number of NGOs USAID logs (see form below). The
Number of coalitions coali_tionlsfnumberéfcozlition s;gles _
e . are simply counted and reported on in
Number of coalftfons (2-3 paruc_lp.ants) the quarterly report.
Number of coalitions (4-10 participants) Descriptions of the “coalition success
Number of coalitions (more than 10 stories” will be kept at the centers’
participants) files and presented to NGOSS
quarterly to be included into the
“Best Practices” Manual.
7. Number of Deﬂ_nition: an_sultations are p_rofessional Quarterly The Centers keep track of Quarterly for In Centers:
consultations and services, prOVldl_ng proven ‘sl_)ecxﬁc ansWers | reports from consultatjons/referral services USAID reporting | At NGOSS Mary
roferral services© | specific questions, in writing or QTBH% the Centers |provided on ongoing basis by using Heslin. .
(excluding training when the person prqwdmg the service bas |. 4 enGos |registration forms. The #s are
ervices) provided no power to ensure implementing of the quarterly calculated on the quarterly basis and
Services) proviced lrecommendation. submitted to NGOSS with quarterly
to NGOs in target . . report to
Referral service is provision of USAID reports.
areas

" Excluding training events, workshops, conferences and roundtables (training event is an event, aimed at developing/upgrading professional skills)

iy
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8. % of microgrant |Definition: Persons Reached - clients served by Centers’ staff Site Quarterly for In
recipients who an NGO visit reports, The Centers keep track of grantees’” {USAID reporting  |Centers
have done one of  |Social Services - activities on providing grantees’ reports, |progress on the three areas on the :

the following: 1. |support/assistance to a person in a difficult life  |NGOSS staff site monthly basis by using grantees’ At NGOSS Mary
Expanded their situation. Newly Provided services - a) those  |visit reports reports as case descriptions. The #s Heslin.
program that were traditionally provided by state agencies are calcul‘ated on the quartcr.ly basis

thematically or but not available now due to the changed socio- and sublmltted o I\(I)?)OSS Wl;h

geographically. 2. }economic situation; b) innovative services (those %‘: (:?iréz:o{ Ze)ports (Objective 3,

Increased the that were never provided in the region before). '

number of persons

reacht?d b.y their Unit: Percent where the dencminator is the total

orgamzatmns;. number of grant recipients and the numerator is

3. Offered social | e number of those recipients that have

services newly achieved at least one of the three elements stated

provided by NGOs |in the indicator. (Note, regardless of whether the

rather than the NGO does all three things they are only counted

government. once.)

9. Network Definition: Network Centers - the Centers at | Signed written NGOSS financial director  |Semiannually for At NGOSS
Centers have Novosibirsk, Krasnodar, Samara, and Report reviews of 'the book- keeping |USAID reporting Ekaterina
effective controls  [Novgorod and budgeting procedures on Bakhankova .

on budgets in
place.

Effective controls means: 1, Thereisa
written procedure for budget controls. 2. The
Center is using that system

Unit: yes/no

the centers according to the
format attached

%




10. Network
Centers have
successfully
implemented the
grants program

Definition: Successfully Implemented
means:

1. Grant pool was used to support Jocal
NGOs in accordance with program
objectives

2. At least 80% of grantees now more
successfully implement their missions
(expanded areas of activity and/or
geographical focus; increased the
number of clients served; developed and
launched new types of services),

3. The system for awarding and
monitoring of funds in accordance with
agreed upon budgets and procedures was
developed and implemented

4. QGrant reviewing/awarding
procedures/documents were tested and
necessary changes made

Unit: yes/no

Centers’ staff

site visits

NGOSS staff

site visits

NGOSS Grant Manager will review
of the grant making procedures to
assess whether the programs have
been successfully implemented
NGOSS financial director will review
of the book- keeping and budgeting

procedures in the centers. Compliance

with recommendations made by
WL/CNGOS will be checked and
documented in project files. writing,

Once at each
center (1,5
months since the
launch of the
Grant Program)
for USAID
reporting

At NGOSS
Polina Gridneva

Ekaterina
Bakhan'kova.
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PERFORMANCE | INDICATOR DEFINITION AND UNIT OF DATA METHOD/APPROACH OF DATA ANALYSIS &
INDICATOR MEASUREMENT SOURCE COLLECTION CR CALCULATION REPORTING '
SCHEDULE BY RESPONSIBLE
MANAGEMENT [PERSON(S) & TEAM
EVENT

Component 2 '
1. Percent of Definition: Participating Organizations |Written, The expert consult selected and recommended by [Quarterly for | Consultant;
participating are the subset of the 12 target NGOs that [Signed NGOSS and agreed upon by an NGO will prepare {USAID Nastya
organizations have been selected by USAID, requested |Expert/ a written repoit. The report will contain three” reporting , “Best|Goviadinova
which have technical assistance from NGOSS and Consultant |sections. First, the consultant will identify which of |Practices”
detailed have completed the TA activities for Reports the 12 target NGOs is receiving the fundraising TA, |manual
fundraising fundraising, based on and pre-TA situation with fundraising at the
strategies. A detailed fundraising steategy is: review of  |specific NGO.. Second, for each of the participating

1. written, NGO organizations, the report will outline three items:

N fundraisin i. Whether each of the elements of a

2. has clearly stated objectives, strategies.g fundraising strategy are included in the NGO’s

3. contains a timeline; AND Reports of written strategy. (Note: All 4 elements

4, has a clearly articulated approach to NGOSS * described in the deﬁnitior} st be included in

achieving the stated objectives. staff order to be counted for this indicator.)

Unit: Percent where the denominator is
the total number of participating NGOs
and the Numerator is those participating
that have a detailed fundraising strategy.

il. Why the missing elements were not in the
strategy.

iii. If possible, any planned next steps to complete
the fundraising strategy,

3. Successful  mechanisms
recornmended for replication

The consultant must submit this report no later
than within 10 days after completion of actual
TA. SOW.

tested and

72
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2. Percent of Definition: Raised fands means that |Signed The selected expert consult will prepare |Quarterly for Consultant;
participating there is at least 1 additional source of |Expert/ a written report. The report will contain {USAID reporting .  {Nastya Goviadinova
organizations funds that the NGO is receiving/at Consultant  |two sections. First, the consultant will  {“Best Practices”
(with fund raising |least 1 instance of funds raised. Note, |report based |identify which of the 12 target NGOs is {manual
strategies) that as stated there is no threshold for the |on review of |receiving the fundraising TA. and pre-
have raised number of funders or the amount of |NGOs TA situation with fundraising at the
funding from other |funds. Participating Organizations  |financial specific NGO..(if combined with the
donors or local (see indicator 1 above) records; above report there is no need to repeat
sources. Unit: Percent where the denominator [NGOSS staff {this first section of the report). Second,
is the total number of participating  site visit for each of the participating
NGOs and the Numerator is those report organizations the consultant will verify

participating that first have a
fundraising strategy as defined in
indicator I* above and second, have
received additional funds from at
least one source.

whether he had access to the financial
records of the NGO and that additional
resources were received.

This report must be signed by the
consultant and submitted to Nastya
Goviadinova within 10 days after
completion of actual TA SOW

i 5




E B, L L 4 K E & i K & E E L k. k. L
3. Percent of Definition: Participating Signed The selected expert will prepare a written Quarterly for Consultant ;
participating Organizations are the subset of the |Expert/ report. The report will contain three sections. |USAID reporting , Nastya
organizations that |12 target NGOs that have requested | Consuitant First, the consultant will identify which of  |“Best Practices”  |Goviadinova
maintain technical assistance from CNGOS  [reportbased |the 12 target NGOs is receiving the GAAP  |manual

accounting records
consistent with
GAAP Standards.

and have completed the TA activities
for financial accounting.

Consistent with GAAP Standards
means that each NGO must:

a. keep adequate expense records

b. use double entry-booking
¢. have internal controls
including approval of
expenditures

d. produce financial statements

annually

Unit: Percent where the denominator
is the total number of participating
NGOs and the Numerator is those
participating that met the GAAP
Standards.

on review of
NGOs
financial
records;
NGOSS staff
repoits

TA, and pre-TA situation with accounting
records according to GAAP at the specific
NGO. (GAAP TA. Second, for each of the
participating organizations the report will
outline three items:
1. Whether each of the elements of GAAP
standards are met. (Note: All 4 elements
described in the definition must be included
in the system in order to be counted for this
indicator. (See comment ** for a suggestion
showing more incremental change)
ii. An explanation of issues associated
with the missing elements, and
iii. Any planned next steps to comply with
GAAP standards.
3. Successful mechanisms tested and
recommended for replication

The consultant must submit this report to
INGOSS no later than within 10 days after
completion of actuai TA SOW.,

15
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4. Percent of Definition: Participating Organizations (see indicator 3 above) Work plans are|Sjgned Expert/ The expert Quarterly for  |Consultant ;
participating a written docur.nent which are consistent with the following outline provided by|Consultant report  |consultant will ~ |USAID Nastya
organizations that NGOSS financial consultant: ) . _ Ibased on review of |prepare a written |reporting , “Best|Goviadinova
follow standard 1. Individual Yraining for Accountant (Differences between Russian accountngiar=ne work plans  |report on cach Practices”
financial principles (RAP) and international accounting standards; RAP and GAAP financial |, o4 interviews with participating manual
management statements; New Russian accounting principles and International accounting standards;|employees and organization
procedures as Presentation of the Russian accounting statements in accordance with the International | board members; stating: 1.
defined in standards; Design of the Chart of Accounts and mapping tables for RAP and GAAP;|Site visit of Whether or not
organization’s Arrangement of the western accounting on the Russian companies; Introduction in|{NGOSS staff there is a written
work plans. financial software for the dual-standard accounting) workplan setting
2. Accounting Policy development (Chart of accounts, accounting policy; Revenue and out the financial
Expenses analysis; Typical transactions; Financial, legislative and management management
reporting; Expected changes in accounting standards (denomination, etc.) procedures; 2.
3. Reorganization of accounting department and changes in accounting policy (changes Whether the NGO
in the chart of accounts; detailed analysis; changes in procedures; additional reports; is operating
introduction of additional analysis (cost centers, profit centers, etc.; changing chart of according to those
accounts; new transactions templates and accounting procedures; new financial and standards, and if
management reports; reorganization of accounting department, rearrangement of re- not why; and 3.
sponsibilities of accountants Any next steps
4. Translation Procedures (Requirements to Russian accounting policy for proper that will be taken
detailing of accounting information; Modification of Russian Chart of Accounts; to promote
GAAP Chart of Accounts; Mapping of Russian and Western charts of accounts (if prot .
. A . . compliance with
necessary); Standard Transaction Templates (for GAAP); List of required correction
transactions (re-classification, reversal, accruals, funds, etc.); Translation Procedures; the standards.
Financial Reports Formats: Balance Sheet, Profit & Loss); Step-by-step translation
instruction) .
3. Training for Managers (Introduction into GAAP Standards; Internal Procedures;
Financial Ratios; Presentation of Developed Procedures)
Unit: Percent where the denominator is the total number of participating NGOs and the
Numerator is those participating implementing their work plans.
10
f@%ﬁ"”




5. Percent of
participating
organizations with
external board of
directors or
oversight
comumittees with
clearly defined
roles and functions
that are followed
in fundraising,
policy-setting and
organizational
management

Definition: External Board or
Oversight Committee must have
written terms of reference or bi-faws,
To be considered "following the
fundraising, policy setting, and
organizational management” there
must 1) be written guidelines for
procedures in each of these areas and
2) the Board Members must be able
to produce examples where these
procedures have been followed (in
each of the three areas)

Unit: Percent where the denominator
is the total number of participating
NGOs and the Numerator is those
with a functioning board.

Signed Expert/
Consultani report
based on
interviews with
employees and
board members;

Site visit reports
of NGOSS staff

The selected expert consult will prepare a written
report. The report will contain three sections. First,
the consultant will identify which of the 12 target
NGOs is receiving the BoD TA, and pre-TA
situation with governing the specific NGO. Second

for each of the participating organizations the report

will outline three items:

i. Whether each of the elements of BoD standards
are met. (Note: All 2 elements in all the three areas
described in the definition must be included in the
system in order to be counted for this indicator.
{See comment ** for a suggestion showing more
incremental change)

ii. An explanation of issues associated with the

missing elements, and
ili. Any planned next steps to comply with BoD
standards.
3. Successful  mechanisms
recommended for replication
The consultant must submit this report to NGOSS
no later than within 10 days after completion of
actual TA SOW.,

tested and

Quarterly for USAID
reporting , “Best
Practices” manual

Consultant ;

Nastya
Goviadinova

i1
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PERFORMANCE | INDICATOR DEFINITION AND UNIT DATA METHOD/APPROACH OF DATA ANALYSIS, USE & REPORTING
INDICATOR OF MEASUREMENT SOURCE COLLECTION OR CALCULATION
SCHEDULE BY RESPONSIBLE
MANAGEMENT PERSON(S) & TEAM
EVENT
Component 3
1. # of instances  [Definition: ASFEC ASFEC will submit an annual report Annual Michail Zaitsev
where best Best Practices or Models include only |Records, due on November, 1999. That report Alexander Borovikh
practices or those that are disseminated through ASFEC staff |should include at least two elements:
models for municipal organizations (including site visit First, a lisf of the best practices and
improved urban | ASFEC). Adopted means ASFEC can |Teports models that were disseminated* via the

been adopted

management have {evidence that the modetl or best practice

was implemented by a local
government/municipality. (Note— you
will need to confirm these definitions
and modes for verification with
ASFEC!)

Unit: number of instances
6 models and 36 instances of aplication

internal or external website during the
past year.. Second, site visit reports or
written reports/publications/documents
evidencing that the models have been
implemented.

IZe
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2.# of new models |Definition: New model is one not ASFEC records/  {On an annual basis ASFEC submits a { Annual Michail Zaitsev
for improved currently in use in Russia (designed |Hard copies of the [list of New Models it has developed. Alexander Borovikh
municipal by ASFEC) models in CNGOS | Attached to this list are copies of
development Moscow Resource |each new model (including
practices designed Unit: Number of new models  |Center/Library electronic format) These new models
by ASFEC are added to the CNGOS library in

the Moscow Resource Center.

13
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PERFORMANCE | INDICATOR DEFINITION AND UNIT DATA METHOD/APPROACH OF DATA ANALYSIS, USE &
INDICATOR OF MEASUREMENT SOURCE COLLECTION OR CALCULATION REPORTING
SCHEDULE BY RESPONSIBLE
MANAGEMENT PERSON(S) & TEAM
EVENT

Component 4

1. A complete Definition: Complete means that Hard copy of the  { The list, which is kept in electronic | Annually for R4 Lena Kordzaya

inventory of there is a comprehensive listing of all {inventory form in NGOSS is kept current by |reporting

materials related to |materials, hard copy and electronic Lena. It is updated as materials

NGO sector is version available and these materials arrive.

developed. cover all the major aspects of NGO

development, unless identified as
unavailable in the country. Itis
considered comprehensive as long as
all major areas are covered and
references to activity-specific sites
are included. Although the inventory
is considered compilete, it will
continue to grow over the life of the
activity.

Unit: Yes/No

i
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2.# of Centers that |Definition: Centers/hubs include Hubs’ reports This is a report completed by Lena | Quarterly for USAID |Lena Kordzaya
have access to and {partner resource centers or other simply stating which centers have |reporting
disseminate the organizations as defined during the access to the resource materials on
materials listed in |project. the Web site
indicator 1 (above) |Unit: Number
3. # of mailing lists | Definition; Mailing lists/listserves - [Hubs’ reports Lena keeps records of the list Annualty for USAID |Lena Kordzaya,
and list serves information dissemination networks |NGOSS project |serves and mailing lists that are reporting Sasha Bogatchenkov
created and in including partner resource centers or |records used to distribute information.
operation other organizations as defined during These lists are cross-indexed and
the project include websites were relevant.
This is a simple count which is
Unit: Number completed on Sept. 30 of each
year,
4, Twoupdated |Definition: The two guides are: 1. A |Guides, which are |The guides are registered at the Annually for USAID |Lena Kordzaya, Slava
guides are guide on NGO legislation and a guide {kept in the CNGOS library, NGOSS site reporting Novik
published annually |on NGO taxation requirements. Moscow Resource
Unit: Yes/No Center Library

/g€
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guides, identified

4, have been
distributed to at
least 1,500 NGOs
in a hard copy

5. Each of the two

above in indicator

Definition: Distributed means
received by NGOs in-hand or
through mail

Unit: # of NGQs, which received
the guide on NGO legislation

# of NGOs, which received the
guide on NGO taxation
requirements

Hubs’ reports

NGOSS project
records

The books’ recipients will be
registered in the forms (mailing
lists, distribution logs) kept on
files at the hubs and NGOSS
office.

1 i
Annually for USAID
reporting

Lena Kordzaya, Slava
Novik, Sasha
Bogatchenkov
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1. EXECUTIVE SUMMARY



2. INTRODUCTION

This Report is the outcome of an internal training evaluation of the Grants Program
implemented in 1999-2000 as part of the Non-Government Organization Sector Support
Program (NGOSS) funded by the U. S. Agency for International Development (USAID).
The NGOSS program is implemented by World Learning, Inc. (US) and the Center for NGO
Support (Russia).

In March-May 2000, 23 representatives from resource centers in Siberia, Southern Russia,
the Samara and Novgorod oblasts, and the Russian Far East took part in the Russian
Evaluators Training Program

The training course included a practical exercise on evaluation of Siberian and Southern
Russia projects that had been awarded funding under the microgrant program. The results at
the project level proved quite interesting, particularly for the resource centers that had
designed and implemented the microgrant programs. The participants then decided to
evaluate the microgrants at a higher program level. The SRRC and SCISC programs were
selected since they were closest to completion

This evaluation was expected to reach two objectives:

1) provide the newly trained experts with direct experience in evaluating a multi-level
program; and 2) identify possible ways to improve future microgrant programs.

Although the evaluation of the microgrant programs in Siberia and Southern Russia is
primarily a training exercise, its conclusions and recommendations can be used by resource
centers while designing new microgrant bids and programs.

2.1. Information about the Program

The Non-Government Organization Sector Support Program (NGOSS) was Jaunched in
August 1998 as a follow-up 10 a civic initiatives support program which had been developed
earlier by USAID. The new Program is aimed at supporting Russian non-government
organizations in such areas as dissemination of information, strengthening of institutional
sustainability, networking, and initiative group development. The Program promotes further
expansion and strengthening of Russian NGOs’ institutional capacity in providing the
broadest possible range of services, and aiso sustainable continuous growth of the Russian
non-profit sector. The Program is administered by World Learning (WL, USA) and the
Center for NGO Support (CNGOS, Russia).

The Non-Government Organization Sector Support Program in Russia has four components:
Component One

Organizational strengthening of regional networks of four Russian resource centers: the
Southern Regional Resource Center in Krasnodar (SRRC); the Siberian Civic Initiatives
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Support Center in Novosibirsk (SCISC); the NGO Support Center of “Health and Life”
Charity Foundation in the Novgorod oblast; and the Historical, Ecological and Cultural
Association “Povolzhe” in the Samara oblast’.

Component Two

Strengthening and sustainable development of twelve USAID-selected NGOs that are leaders
in particular activities, through consuitations and information support in financial
management, fundraising and Board of Directors development.

Component Three

Assistance to the Association of Siberian and Far Eastern Cities (ASFEC) in forging
stronger contacts between the non-profit community and local governments, expanding the
range of their services and replicating success models developed as part of USAID programs.

Component Four

Replication of working models, publications and other technologies designed with financial
support from USAID; information networking; development and dissemination of
supplements to existing materials and documents related to legal support to, and taxation of,
NGOs, with a view to developing the non-profit sector as a whole.

The first Program component includes financial support to non-profits in the targeted regions
through bid-based microgrant programs. Regional microgrant programs comprise the core
clement of the first Program component. Their outcome is an indicator of the NGO
strengthening in the target regions (See Fig. 1 - Intermediate Result 2.1.3.2. - “NGOs are
becoming institutionally stronger™). The microgrant program results are reflected in the
following indicators:

1. NGOs that have been awarded grants from resource centers are more
successful in implementing their missions”.

2. NGOs tap on new sources of financing.

3. Resource centers expand their beneficiary audience.

! Samara and Novgorod oblasts were included in the Program in September 1999,

2 Success is seen as reaching at least one of the following results: a) thematic and/or geographic expansion of
programs by the grantee; b) larger audience reached by the grantee; ¢) new social services provided by the
grantee,

14+



High integration of the microgrant program results in the USAID indicators system indicates
that such programs have become an efficient institutional development mechanism. The
Grant Program is a key element of the Non-Government Sector Support Program.

Indicator Indicator definition

I 4 Number of

Nuraber of Fegistered registered NGOs
NGO
Indicator Indicator definition
Enhanced cooperation NGOs in target regions

Between NGOs and local [~ provide consultations

authorit to authoritics

i

R2131
NGOs are more efficient
in advocacy of their
members and meeting their

needs
I
Indicator Indicator
Growth of activity and larges mumber of NGOs.
NGOs involved in advocacy of their diversify their
nembers’interests and meeting available sources
their needs of resources
1 I 1
Indicator Indicator Indicator
definition definition definition
NGO contribute to NGOs ke part in Targe: NGOs
legislative process short-term have nm new
on issves that  impact, coalitions h projects with
on NGO werk united by common support of local
fitrterests abjective authorities andfor
business sector
of target regions .

] Fig. 1

2. 2, Scope of work and structure of evaluation of mini-grants programs in Siberia and
Southern Russia

The scope of work for evaluation of NGOSS Grant Program was developed during the course
of the Evaluators Training Program. Ali of the trainees participated in drafting the scope,
and seven of them ultimately implemented the program level evaluation. Marina Grigorieva
of USAID provided great assistance in defining the core issues for the evaluation. The
following questions were selected:

1. Did the Grant Program implementation help to reach the NGOSP objectives?

The evaluation was expected to determine 1) to what extent goals and objectives of the
organizations that had been running the grant program were consistent with those of the
USAID; 2) whether these goals and objectives were changed in the process of the Grant
Program implementation; 3) how the Program implementers gathered and analyzed
information about local conditions, needs and capacities, and whether this information was

47



taken into account when the Grant Program’s regional priorities were identified; and 4) what
objectives inter-regional resource centers (IRRC) set for themselves while taking part in the
Grant Program; and 5) how successful the funded projects were, and whether they met the-
targeted goals and objectives.

2. How efficient were the Grant Program management and implementation systems?

To answer this question, evaluators needed to identify 1) how efficiently the grant cycle was
organized; 2) how information about bids was disseminated; 3) what strengths and
weaknesses the project selection mechanism had; 4) whether there were threats to the Grant
Program implementation, and how they were handled; 5) how the project monitoring process -
in Siberia and Southern Russia was organized; 6) whether there were mechanisms to identify
and resolve problems faced by the grantees; 7) whether there were mechanisms to analyze
intermediate/final program results, and what these mechanisms are; 8) how inter-regional
resource centers combined the functions of a resource center and a grantor (whether
difficulties arose and how they were overcome); 9) what the grant award decision-making
process was; and 10) how responsibilities were distributed in each IRRC.

3. How efficiently the Grant Program participants cooperated at all stages: USAID —
WL/NGOSS - IRRC — RRC® - SRC*? The focus was to be primarily on the following: 1)
what was, is and should be the role of each Grant Program participant at each stage: USAID
— WL/CNGOS - IRRC — RRC ~ SRC; 2) what are advantages and disadvantages of the
mechanism of the Grant Program participants’ cooperation; 3) what are the problem-solving
mechanisms of the Grant Program participants (USAID — WL/CNGOS — IRRC —RRC ~
SRC) and how could they be improved?

The Evaluators Training Program participants determined that it would be reasonable to use
the entire range of available sources of information: '

-~ Grant Program documentation in the offices of WL/CNGOS, SRRC and SCISC;

- interviews with the staff of organizations that had taken part in designing and running
the Grant Program (USAID, WL/CNGOS, SRRC and SCISC), and with the staff of other
Siberian and Southern Russia non-profits, local governments, businesses and the media;

- questionnaires directed to the staff of RRC, bidder organizations that had not received
funding and those that for some reason had not bid;

- results of evaluation of 16 Siberian and Southern Russia projects funded by the Grant
Program.

*RRC - Regional Resource Center

4 SRC - Sub-regional Resource Centel
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2.3. Structure of evaluation

At the time when the evaluators’ training began (February 2000), the microgrant programs in
the four NGOSS regions were at different implementation stages. The closest to compietion
(projected close-up: June 2000} were the programs run by SCISC and SRRC, which were
chosen for the training exercise.”. The program evaluation took place when most projects
were at or close to completion, and is considered a final evaluation as opposed to an interim
one.

NGOSS overall objectives and those of microgrant programs for non-profits in the NGOSS
target regions were formulated in conformance with USAID Strategic Objective 2.1
“Increased, Better Informed Citizen Participation in Political and Economic Decision-
Making” (See Fig. 1).

A descriptive-comparative structure was used in this evaluation because its key goal was to
find out whether the Grant Program goals and objectives in Siberia and Southern Russia had
been reached and what aspects might be improved in the future. The evaluation had two
stages. During the first stage, 16 projects funded by SCISC and SRRC as part of the
microgrant program were evaluated. During the second stage, the NGOSS Grant Programs
in Siberia and Southern Russia were evaluated.

2.4. Project selection procedure

The process of selecting projects for evaluation was designed to ensure that the choice would
be random and representative, and that evaluation costs would be minimized. Grantee NGOs
were grouped according to city of location, and then clusters were created of grantees
operating in the same or neighboring cities. The following were exciuded from this

. selection: a) clusters where fewer than two projects were implemented; b) clusters in Siberia

where both types of projects were not represented (large, up to $7.500, and small, up to
$1,000 and $ 500).

Subsequently, three clusters in Southern Russia and three in Siberia were chosen by random
sampling. These were Taganrog, Novorossiisk, Rostov-on-the-Don, Kemerovo, Krasnoyarsk
and Novosibirsk.

An additional random sampling was held within clusters which contained too many project
for one group of evaluators to manage within the assigned time frame. Ultimately, 16
projects were selected from 6 clusters (this procedure is described in more detail in the MSI
report, see Attachment),

2.5. Methods used to evaluate SCISC and SRRC activities (grant programs).

3 During evaluatiorn, both centers received USAID approval of holding yet another bid in each region.’



The following methods were utilized during the second stage:

e structured interviews with the staff of USAID, WL/CNGOS, SCISC and SRRC,
government officials, businesses, and the media of Novosibirsk and Krasnodar. A
separate Iist of questions was drafted for each type of interviewee;

questionnaires to NGOs that had not taken part in the bid;

questionnaires to NGOs that bid but were not awarded the grant;

questionnaires to RRCs; A

analysis of the following documents: grant program concept, invitation to bid, monitoring
reports.

Synthesis and content analysis methods were used to process information from interviews,
documents and questionnaires; frequency analysis, cross tabulation and other statistical
analysis methods were employed to process two types of questionnaires for NGOs and RRCs

(sce Attachment ),

3. STUDY RESULTS

As has been noted above, the evaluation was a two-stage one, i.e., evaluation of individual
projects funded as part of the microgrant programs, and evaluation of the Grants Program in
Siberia and Southern Russia. Part I of this section focuses on the outcome of evaluation of
the Grants Program in Siberia and Southern Russia, while Part II focuses on the outcome of
evaluation of individual projects.

3.1. Outcome of the Grants Program evaluation

USAID, WL/CNGOS, IRRCs and RRCs were involved, although to varying extent, in the
development and implementation of the Grant Program as part of the NGOSS Program (see
Chart 1 Grants Program Development and Implementation).

GRANT PROGARAM DEVELOPMENT AND IMPLEMENTATION ¢

Developm |Review and |Review and | Disseminat | Training | Projects are | Project pre- | Expert ,, /* Pre- Project_
ent offapproval of |approval of [ion of and collected evaiuation by | Council / gualification « |annotations
concept, | concept, document  |information |consult. IRRC staff visits are drawn
RFP and|RFP for GP [package on {aboutthe |[for 7 for approval
package GP bid participa
K GC [Revie |Appr | Revie [App SCISC ISRR 1SCIS (SRR (SCISCISAR 1sCIs |SRR
USAID {+ * + + +
WLAN + + + », . » "
GOSC
IRRC + + + + 4 2 i + + +
RRC . + + $7.500 [+ - *

®.+ - In charge of organizing the event,
* . participates, but not in charge of organizing the event
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Approval of  {Seminaron [ Transfer | Review of financial and program | Project Making Training ol Publications | Final analytical
project grant of grant reports on grants monitoring quarterly Monitoring experis | and project | report on GP
annotations  fmanagement | funds vigits raperts on matarials at
Review| Appr Aeview | Gonsultations, 8CISC |SARC SCISC |SRRGC
Seminars
USAD [+ + +
WLNG |+ . . + 5 .
0osc
IRRC + * + + + + + +
ARC - - L +

In this context, evaluators chose the following sequence for reviewing the results:

-- Grant Program goals and vision as seen by each of the parties concerned;
-- Grant Program design;

- Grant Program implementation;

- Grant Program impact/preliminary results.

3.L1. 1. Grant Program goals and vision as seen by each of the parties concerned

Facts found

a. USAID. By incorporating the Grant Program into the NGOSS Program’s first
component, USAID expected to continue work on strengthening the resource centers and
non-profits that provide services to Russians, and to improving living standards for Russian
citizens living in the target regions. It was also expected that the Grant Program
implementation would be a training process as well: inter-regional resource centers would
gain (or increase) practical experience in the development and management of microgrant
programs, while non-profits would become experienced in writing project proposals and in
grant solicitation, and in grant management (both financial and project management). On the
whole, as USAID staff members pointed out, USAID saw the Grants Program as an
important tool for meeting the overall NGOSS Program goals.

At the same time, USAID priorities were defined in a rather broad way, which allowed the
inter-regional resource centers to define the microgrant program focus at their own
discretion, take regional priorities into account, and tailor regional microgrant programs to fit
the staff resources available to these centers.

b. WL/NCNGOS. WL/CNGOS, as the NGOSS administrator, saw the Grants Program as
an opportunity to support resource centers’ initiatives in meeting the needs of regional
communities, and as an efficient mechanism of reaching the overall NGOSS goals. They
additionally expected that autonomous administration of a large grant pool would help the
centers to improve their professional skills, test bid models, and fine-tune documentation
packages. At the same time, WL/CNGOS had the task of ensuring that regional microgrant
programs were consistent with the NGOSS goals; complied with USAID requirements and
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regulations; were implemented within the time frame set in the USAID contract with
WL/NGOSS; complied with the project review and approval process; and ensured
information-sharing by all parties.

¢. IRRC. Most goals declared by inter-regional centers overlapped those formulated by the
USAID for the NGOSS Program. The vision of the role and place of the microgrant
programs in the activities of Siberian and Southern Russia resource centers is in many
respects similar. Thus, both SCISC and SRRC believed that the microgrant programs would
help resolve social problems in the regions, offer non-government organizations equal
bidding opportunities, improve local NGOs’ professionalism and activity, strengthen their
fundraising capacity, and expand thematic and geographical range of services provided to
citizens by non-profits. Both SCISC and SRRC established a two-pronged objective while
defining priorities of their microgrant programs: on the one hand, institutional development
of NGOs (which implies concentration of efforts on the grantees’ internal development); and
on the other hand, expansion of the beneficiary audience, thematic range and geography of
provided services. Both SRRC and SCISC said they were pleased with the opportumty they
were given to define their own goals for the microgrant programs.

SCISC. The SCISC program was primarily focused on institutional support and NGO
professional development and training. The grant was expected to move the grantee
organization to a new professional level whereby it would improve the quality of its services
and expand its audience and the range of services.

Bids for grants below $500 were designed mostly as an opportunity for a non-government
organization to begin its grant history and gain experience in financial management. Bids for
grants of $1,000 and $7,500 were targeted, to training and professional growth, and at
providing the broadest possible assistance to civic initiatives worthy of attention.

At the same time, SCISC staff noted in their interviews with evaluators that absence of a
special document with clearly described USAID goals and objectives as regard the grants
program had posed a difficulty in formulating the goals of the Siberian microgrant program.
SCISC sees its professional niche, inter alia, in grant program management which it views as
a separate avenue of the Center’s development. Subsequently the development of SCISC’s
internal resources during the microgrant program implementation was also an important goal,
albeit not explicitly stated in the documents.

SRRC. For SRRC, priorities of the microgrant program, which consisted of only one round,
included the following: assistance in solving social problems in Southern Russia and
demonstration of NGOs’ professional capacities in handling such problems. While defining
its priorities, SRRC relied on its experience in managing a Grants Program under the Civic
Initiatives Support Program, which had not envisioned any financial support for social
Services per se.
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»
SRRC does not view grant program management as a separate activity but sees it primarily
- as an efficient instrument for improving NGO professionalism and the image of the non-
profit sector in the Southern Russia. Yet, the microgrant program was expected to address

_ such issues as training of the SRRC staff, testing of the grants program model, and
o improvement of the SRRC network’s prestige in the community.
- Comparative Vision of the Mini-Grants Program by SCISC and SRRC:
- Vision elements SCISC SRRC

Grants Program —~ {raining and institutional — 1o solve social problems in

focus support to Siberian NGOs Southern Russia
L ~ civic initiatives support — to improve NGO

professionalism
: Mini-Grants A separate avenue of SCISC An instrament to enhance NGO

- Program role in the | development professionalism and improve the

IRRC activities image of the non-government sector

_ in the South of Russia .

» Conclusions:

— each center chose its own priorities while defining the Microgrant Program goals;
o — the difference in SRRC and SCISC approaches in defining the Microgrant Program
- goals did not oppose USAID goals and vision;
— there was a synergy between USAID interests and the goals of the inter-regional
resource centers.

Recommendations

- - USAID should continue to encourage the regional centers to take initiative in the
development of their own goals for microgrant programs as part of the broader goals of a

N program targeted at strengthening civil society. A more rigid set of requitements might

i reduce independence, limit each center’s specialization, and strip regional programs of their
individuality. '

wal 3.1.2. Grant Program design

o Facts found

i
a. Concepts of mini-grants programs

4 In the context of the NGOSS Program, each center could choose its own microgrant program
model depending on available capacity and regional needs. Thus, inter-regional centers

-
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could design the programs themselves. Both SCISC and SRRC view the microgrant
programs as their unique products. -

At the same time, the administrative framework of the NGOSS Program as a whole, and of
the Grants Program in particular, was firmly set. The contract between USAID and World
Learning envisioned USAID approval of concepts and documentation packages on
microgrant programs, as well as projects proposed for funding. These measures were
incorporated into the microgrant programs both in Siberia and Southern Russia, and were
heeded when calendar plans were drawn. The procedures for approving sets of documents
and projects proposed for funding, and technical control over microgrant program
implementation (at all the three levels, i.e., USAID, WL/CNGOS and IRRC) was unrelated
to the size of funding awarded as part of the microgrant program.

In each region, the degree of WL/NGOSC involvement in the program development and
implementation was different: it was much weaker in Siberia and Southern Russia than in
Samara and Novosibirsk. This is explained by the fact that both SRRC and SCISC have
certain practical experience in making and managing grant competitions which they gained
while working under the Civil Initiatives Support Program, and each relied on it when
designing their own microgrant program. WL/CNGOS’s involvement in the process of
microgrant program administration and distribution of roles was defined in memoranda (see
Aftachment) with both resource centers.

SCISC. Regional priorities of the SCISC mini-grants program were influenced by
information obtained during conferences, seminars, NGO fairs and other events held for
Siberian non-profits or with their participation, and during quarterly meetings of SCISC
network coordinators.

The SCISC microgrant program consisted of three bids targeted at two different groups of
Siberian NGOs, i.e., beginner NGOs with no experience in grant management, and
experienced NGOs capable of successful implementation of socially relevant projects. Bids
for projects with funding below $ 500 and $1,000 envisioned operational support of
individual events or short-term projects (up to three months), which would give the grantee
organizations their first practical experience in grant management — that is, a non-profit’s
“grant history” should begin. These bids were to be held on an on-going basis (monthly and
quarterly, respectively), and were targeted primarily at newly established NGOs. The bid
for projects funded below $7,500 was targeted at more experienced NGOs; its goal was to
assist in the solution of vital Siberia problems in such areas as environment, working with
young people, citizens’ health, etc. Only one bid was scheduled, and its projects were to be
for a longer period (up to one year).
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The concept for all three grant bids set equal terms and conditions for participation: winners
were selected only on the basis of their application’s competitiveness. The expert council for
grants below $ 7,500 was to include proposal evaluation experts and independent experts
experienced in sitting on expert committees. For grants below $500/$1,000, expert
committees were to include SCISC managers, (on a rotating basis, with the exception of the
grant manager), and experienced proposal evaluators.

SRRC. At least two types of bids were initially planned for Southern Russia —grants below
$1,000 for beginners and grants for up to $5,000 for experienced NGOs. However, after the
SRRC staff assessed their organizational resources and capacities, they decided to focus on
only one bid for grants up to $5,000. The projects were to be completed within six months.
The bid target group was NGOs with experience in delivering social services.

Regional priorities of the SRRC microgrant program were influenced by information
obtained during conferences, seminars, NGO fairs and other events held for South of Russia
non-profits or with their participation, and during quarterly meetings of SRRC network
coordinators.

The bid concept set regional quotas for Southern Russia regions. This approach, in SRRC’s
idea, was to provide equal terms and conditions for all the regions, both stronger ones where
NGOs had successful experience in grant bids, and for weaker ones. Applications submitted
for the bid were to be reviewed by the SRRC staff first, to sort out those inconsistent with the
bid mandate. Then, the Expert Council including the staff of the SRRC Krasnodar Office,
regional coordinators, WL/NGOSC and USAID officers was to review applications, choose
those recommended for funding, and submit them to USAID for approval,

Each center designed a mechanism for preventing a conflict of interests while reviewing the
applications; all the application-reviewing experts were to be made famniliar with this
mechanism (see Atfachments ).

b. Regional indicators

Success indicators of the Grants Program as a whole, set by the contract between USAID and
World Learning, were universal for all four NGO Sector Support Program regions and did
not assume that regional priorities would be taken into account, such as assistance in
resolving social problems, civic initiatives support, improvement of the non-government
sector image, developing project writing and management skills, etc.

At the same time, neither SCISC nor SRRC set in their mini-grants programs any indicators
that would make it possible to judge to what extent regional priorities had been identified
correctly, and how the microgrant programs helped to reach goals and objectives stated by

284
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the centers in their proposals. Indicators that would evaluate how the microgrant program
implementation promotes the development of IRRCs and their networks were not set either.

¢. Training for bidders/grantees

SRRC. SRRC planned seminars on application writing, to be held in afl 10 target cities and
towns of Southern Russia (including strategic planning and fundraising by NGOs), and a
seminar on grant management for the bid winners. If it turned out that there was a shortage
of acceptable applications, an additional seminar was planned on improving application-
writing skills for those bidders whose applications would be ruled ineligible for a grant.

SCISC. SCISC planned to hold a seminar on grant application writing and on specifics of
each bid. Such seminars were to be held in all the 12 Siberian network cities. Additionally,
the grantees were to participate in seminars on grant management.

d. The role of RRCs

SRRC. According to the initial design, RRCs in Southern Russia were to take part in
defining the priorities of the microgrant program, disseminating information, collecting
applications, holding expert council meetings, pre-qualification visits and consultations on
writing proposals for the grant.

SCISC. In Siberia, regional resource centers were to take part in defining the priorities of
the microgrant programs, disseminating information, collecting applications, holding expert

council meetings, pre-qualification visits and consultations on writing proposals for the grant.

The SCISC mini-grants program concept also included a special course for training project
monitoring experts capable of monitoring the funded projects in each program region.

Comparative characteristics of the mini-grants program design: SCISC and SRRC:

Design elements SCISC SRRC

Sources of information for
defining regional priorities

NGO conferences,
seminars, fairs and other
events held for or with
Siberian non-government
organizations; quarterly
meetings of SCISC

NGO conferences, seminars,
fairs and other events held for
or with Southern Russian
non-government
organizations; publications in
the media; quarterly meetings

Regional grants program
indicators

network coordinators of SRRC network
coordinators
N/A N/A
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Regional quotas N/A Yes
Number of bids $7.500 — one; $1.000 - $5.000 — one
quarterly; $500 — monthly
Training of bidders Yes (all network cities) Yes (all network cities)
Discussion of proposals Yes Yes
Conflict of interesis Yes Yes
Pre-qualification visits Yes Yes
Approval of grants
“Lessons learnt” seminars N/A Yes

Role of RRCs To define mini-grant program

priorities, disseminate

applications, hold expert
committee meetings, pre-

on writing grant application

information, collect and register

qualification visits, consuitations

To define mini-grant program
priorities, disseminate
information, collect and
register applications, hold
expert committee meetings,
pre-qualification visits,
consultations.on writing grant

application
External monitoring experts Yes No
Conclusions:
— each center designed its microgrant program concept in line with its vision and
priorities;

— microgrant programs designed by SRRC and SCISC hav

¢ much in common,;

— the design of microgrant programs had no mechanism which allowed for determination
of the extent to which regional priorities had been identified correctly, and how

successfully they are implemented.
Recommendations:

— additional indicators should be designed for microgrant programs to reflect regional

specifics;

— IRRC mini-grants program indicators should reflect the strategy of inter-regional

resource centers’ development.

3.1.3. Grant Program implementation

Facts found
a. Management and decision-making.

The structure of management and decision-making in the NGOSS Program, including the
Grants Program, was guided by the terms and conditions of the contract between USAID and

World Learning. As has been noted above, it stated that the
concepts and documentation packages of the microgrant pro
have them approved by USAID. Additionally, annotations o
should be discussed with WL/CNGOS and subsequently app

centers should discuss the
grams with WL/CNGOS and

f projects proposed for funding
roved by USAID.




. & € &

L &k

-17-

Such multi-layer approval of the microgrant program concepts and projects proposed for
funding required much more time and labor (answering questions, reaching agreements,
correspondence) from USAID, WL/NGOSC, SRRC and SCISC, than initially envisioned.

Time costs. Microgrant programs were launched with a month-long delay vis-a-vis
the initial starting date (April 1999 in Novosibirsk and May 1999 in Krasnodar). This
affected the Southern Russia program less because it planned only one bid
(additionally, the NGOSS Program was extended through December 2000 which
allowed for extension of the regional grants programs).

The Siberian center faced greater difficulties. Its microgrant program included three
different types of bids, and two of them — a monthly bid for a grant of $500 and a quarterly
one for $1,000 — required rapid decision-taking of the “direct action” type in order to support
vital events or short-term projects. On average, the time frames for approving a grant were
between three weeks and a month. According to SCISC staff, one of the bidders for $500
had to refuse funding because the planned event was held before the grant approval.

Labor costs. Labor costs for Grant Program management ran unexpectedly high. The need
to approve documentation packages, concepts, their changes, and grants proposed for
funding, as per contractual relations of USAID and World Learning, required greater
involvement of USAID staff in the process relative to those under Cooperative Agreement,
while the rest of the Program work load remained the same.

WL/CNGOS Grants Program staff also had to bear a greater workload than expected.
Discussing and signing off on concepts and documentation for the mini-grants program and
projects recommended for funding (including the smallest ones, for $500 and $1,000)
required that additional WL/NGOSC staff be hired.

Inter-regional resource centers also faced this problem. For the Siberian center, it was further
aggravated by the fact that requirements to annotation formats had not been set in advance,
and for a long time were interpreted differently by WL/CNGOS and SCISC. The need to
translate annotations into English caused additional questions from WL/CNGOS, while
SCISC, in turn, had to make repeated requests to grantees for additional clarifications.
Clarification questions were often treated by SCISC as a proof of incompetence of the
WL/CNGOS grant department staff ’. This, of course, led to protracted and not always
productive cormrespondence.

! E.g., WL/NGOSC asked to clarify the term “chemical dependence” in order to have better understanding
whether it means dependence on drugs, alcohol, toxic substances or something eise, or ali the above. An
adequate translation into English requires such clarification.
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The SRRC program envisioned only one bid; therefore, the staff load was somewhat easier.
Nonetheless, SRRC, too, had to hire more staff to run the microgrant program.

In addition to grant managers, each organization had the following staff by the time of
evaluation: WL/NGOSC — Grants Program assistant and grant analyst; SCISC — microgrant
program assistant and accountant; SRRC - microgrant program assistant and accountant.
Additionally, both WL/CNGOS and SCISC managers from other departments contributed
actively to Grants Program management, seminars, consultations, review of applications,
annotation writing and project monitoring. SCISC recruited regional resource centers to
make their input in this work (see below).

b. Accessibility of information about micregrant programs

Dissemination of information was one of the key stages of the Grants Program
implementation. Information about bids, seminars and consultations was disseminated in

Siberia and Southern Russia through:

- local media;

- local and oblast authorities;

- events in which NGOs participated (round table discussions, conferences, seminars,
fairs, etc.);

- direct mail to database addresses;

- resource centers.

it would be natural to assume that the resource centers’ clients, particularly regular ones, had
more sustainable access to information about bids, trainings and consultations. To test this
assumption, we created a sample questionnaire for NGOs that had not taken part in the bids
(see Attachment ).

One of the tasks was to find out whether these organizations had timely and full information
about the bids. The number of respondents who did not know about the Grants Program but
waned to participate was only 12 percent of the total. At the same time, 85 percent of NGOs
that did not bid were familiar or well familiar with SCISC and SRRC activities. This means
that being a resource center client did not affect their access to information and the decision
to bid (see Attachment ).

In addition to accessibility of information as such, we decided to evaluate whether
disseminated information was understandable to the potential grant bidders. Questionnaires
received from applicants who had not received funding showed that 90 percent of the
respondents understood the terms and conditions of the bid, and the rules of application
writing and submittal (see Attachment ).
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c¢. Training for applicants/grantees

As planned in the initial Grants Program design, each center provided training for potential
bidders. This included one-on-one consultations on bid terms and priorities, writing a project
and application, and training seminars on these themes. Consultations for those who wanted
to bid were given by the staff of hub offices (Novosibirsk and Krasnodar) and regional
offices, both in Siberia and Southern Russia.

SRRC held: 1) seminars on grant application-writing in all 10 target Southern Russian towns
(including seminars on strategic planning and fundraising by NGOs); 2) a seminar on grant
management for bid winners, and 3) seminars on Lessons Learnt in all network towns for
those bidders whose applications were denied funding. The seminar on Lessons Learnt was
presented by the SRRC grant manager. The goal was to discuss and comment on the most
typical mistakes made by the bidder, and thus give NGOs an opportunity to improve their
application-writing skills. No one-on-one consultations on applications were held, but a
letter was sent to each bidder who was denied funding, and the reasoning behind the “no”
decision was expiained. '

SCISC held seminars on the specifics of each bid in all 12 Siberian network towns in
addition to seminars on writing a project and grant application. Seminars on grant
management were held for the winning NGOs. The microgrant program implementers
discovered that NGOs in some network cities (e.g., Gorno-Altaisk and Krasnoyarsk) were
much less experienced in project and application writing and, therefore, fewer quality
proposals came from these regions. The Siberian center held additional seminars for NGOs
in the regions, which had an immediate impact on the number and quality of their
applications.

d. Review of applications and decisions on funding
\

The process of application review and decisions on funding under the Grants Program did not
change as compared to the initial pattern described in “Grants Program Design.” SRRC and
SCISC developed procedures to review projects and documents; these were then discussed
with WL/CNGOS and Richard Blue, and finalized. All the materials on the regional
microgrant programs were then submitted to USAID for approval. The application review
had several stages *:

- pre-screening and sorting out of applications that did not meet formal requirements
outlined in the Invitation to Bid;

® Different procedures were developed for different bids in Stberia. They are described in Attachment.
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- meetings of expert councils that included the staff of the IRRC and RRCs,
independent experts, the staff of WL/CNGOS and USAID (SRRC expert council did not
include USAID officers). Expert councils were to define the rating of applications and
formulate clarifying questions on applications short-listed for funding;

- correspondence with applicants and pre-qualification visits targeted at receiving
answers to clarifying questions and at making sure that the potential grantees had adequate
funds management systems in place;

- writing annotations to projects proposed for funding, discussing them with
WL/CNGOS and finalizing annotations;

- review of annotations by USAID and compilation and approval of a list of funded
projects.

Seminars were held for the experts who reviewed applications. These seminars provided
additional clarification on bid goals and objectives, the evaluation procedure and review of
applications, the procedure for filling in the evaluation forms, etc. At SCISC, where the
microgrant program envisioned several bids, experts rotated. Both SCISC and SRRC
developed procedures to prevent a conflict of interests.

For the IRRC, microgrant programs were a good opportunity to test and improve a variety of

grant program management mechanisms. At the same time, labor costs for reviewing and
managing microgrants, particularly those up to $ 500 in the SCISC region, were quite high
and, in fact, comparable to costs of managing grants up to $7,500.

e. Distribution of funds

On the whole, the application review and defined decision making process contributed to
objective and transparent selection of projects for funding, while also meeting the goals that
each center had set while designing the microgrant program. A review of SCISC and SRRC
databases revealed the following:

- the average age of the NGOs that received grants of up to $500 and $1,000 (Siberia)
1s 2.25 years, which is 1.5 times less than the average age for NGOs in the Siberian region
(3.33 years).

- the average age of NGOs that received grants below $7,500 (Siberia) and $5,000
(Southern Russia) is statistically the same as the average age of all other NGOs in the
respective regions.

Although they used different mechanisms, both SCISC and SRRC had as an objective to
ensure equitable bidding terms for all regions/organizations.

SRRC. In Southern Russia, this mechanism was, as has been noted before, quotas for
projects funded for each region. Nonetheless, the final distribution of grants across regions
and cities of Southern Russia was somewhat different from that initially planned in the
concept of the SRRC microgrant program (see the table below).

27
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The SRRC grant manager pointed out that this happened because caps on project quality
were envisioned in addition to quotas. If an application scored below 60 after review by the

expert council, it lost its quota-linked priority. Outstanding quotas were subject to re-
distribution.

Krasnodar krz; I&Iasﬁsdar ‘ 1540 %
Other Krasnodar krai 5 14% 16% 15.40%
towns

" [Republic of Adigeya [Maikop $ 4,983 1 3% 3% 7.70%
Rostov oblast Rostov $ 43,379 9 30% 28% 19.20%
Other Rostov oblast 7 21% 22% 15.40%
towns
Stavropol krai Stavropol $ 9,992 2 7% 6% 11.50%
Other Stavropol krai 3 9% 9% 15.40%
towns

Distribution of Grant Amounts by Cities (Southern Russia)

Mineralnye Vody

Stavropol

T%

Taganrog

Novocherkassk

12%

Volgodonsk

1% Pyaglgorsk Essentuki
(o]

Krasnodar

Armavir

3%

Sochi
5%

Maikop
3%

Novorossiisk

In Siberia, the initial idea was to have equal terms for quality regardless of the region. When
it became apparent that some regions would be dropped from the microgrant program
because of lack of experience in project and application writing, SCISC held additional
seminars in these regions. This had an immediate impact on the number of bidder and
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winner regions, and ultimately provided for equitable conditions for all regions (see
Attachment),

Distribution of Grant Amounts by Regions (Siberia)

Aginsk Buriat
Autan. District ‘Tyumen oblast
0.4% 2%
Krasnoyarsk krai
3%
Republic of Gory Altai
4%
Chita obfast
4%

HNovosibirsk oblast

26% Republic of Buryatia

6%

Tomsk oblast
%

P Kemarovo ablast.

Irkutsk oblast, 7%

16%
Altai kral
Orsk oblast, 2%
13%

The table given below shows distribution of funds and projects by beneficiary categories.
Both in Siberia and Southern Russia, preference was given to projects targeted at solving the
problems of young people, children, and the disabled °,

SCISC. Siberia had a large share of projects targeted at sirengthening non-government
organizations (thus, the “training component” of the mini-grants program was reaffirmed)
and community-targeted projects.

SRRC. In Southern Russia, where the refugee problem is known to be particularly acute,
many projects were targeted at refugees and forced migrants.

? 1t turned out that the same project was targeted at delivery of services to several categories of beneficiaries.
At the same time, beneficiaries from one project could belong to different groups, e.g., disabled children.
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Thus, regional priorities of Siberian and Southern Russia microgrant programs were reflected
in the project beneficiary categories.

SCISC grantees SRRC grantees
Beneficiary category Number [Share of [Share of Beneficiary [Number Share of Share of
of projects [funding |[category of projects [funding
rojects projects

Young people 35 32%)| 30%IDisabled i3 41% 39%]

INGOs 27 25% 26%|Children 12} 38% 35%

Children 26 24%) 29%[Y oung people 8 25% 26%

Disabled 23 21%) 24%Refugees and 5 16% 16%

migrants

Conmunity 2] 19%, 9%|Family 4 13% 10%

Drug dependents 0 8% 11%|Elderly 2 6% 7%

'Women 7 6% 10%|Community 2 6% 7%]

Family (& 5%, 8%[Discased 2| 6% 7%

Orphans 5 5% 5%{Women 2 6% 7%

Businesses 3 3% 5%|Prisoners 1 3% 2%

I_ow-income citizens 3 3% 1%[NGOs 1 3% 3%
. [Diseased 3 3% 3%{Drug dependents Ji 3% 3%

Prisoners 1 1% 3%Military and their 1 3% 3%

families
[Farmers 1 1% 2%
lderly 1 1% 3%

Unemployed 1 1% 0%

Military and their i 1% 0%

families

f. Monitoring

Monitoring of the funded projects was a key element of microgrant program management
both in Siberia and Southern Russia.

SCISC. All grants up to $7,500 (28 projects) were monitored in Siberia. Grants up to
$1,000 (31 projects) and $300 (67 projects) were monitored selectively. The initial idea was
to involve the SCISC grant manager, managers of other areas, and specially trained experts

(Process Consulting program, see Attachment) in the monitoring. However, during the
microgrant program implementation closer contact with the grantees was required, so that the
grantees’ possible problems might be identified on time and a quick response could be
arranged. Regional resource centers came to be involved in the process because they had
easier contact with the grantees.
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SRRC. In SRRC, monitoring was performed only by the grant manager and his assistant.
Managers in charge of other areas did not take part in monitoring. 80 percent of the total of
32 funded projects were monitored, but analytical sections in the reports did not have
sufficient coverage of problems faced by the grantees and methods for their solution.

g. Role of RRCs

SCISC. According to the initial design, Siberian RRCs took part in defining the microgrant
program priorities, disseminating information, collecting applications, in expert committee
meetings, pre-qualification visits and consultations on grant application-writing,
Additionally, a special training course was held in Siberia for project monitoring experts
{including RRC staff) who would be able to monitor funded projects in each program region.

At the same time, the role of regional resource centers increased when the microgrant
program was implemented in Siberia, RRCs actually became the grantees’ “first contact”
when problems or questions arose, and they attempted to trouble shoot. The increased RRC
role seems to be related to the Jarge number of projects supported in Siberia by the
microgrant program.

SRRC. The RRC role remained practically unchanged throughout the microgrant program,
from that initially planned. RRCs were expected to take part in defining the microgrant
program priorities, disseminating information, collecting applications, in expert committee
meetings, pre-qualification visits and consultations on grant application-writing. Regional
resources centers made practically no input in these efforts for two reasons: 1) Southern
Russia is a smaller territory, and travel does not require substantial time and expense; and 2)
at the time the microgrant program was launched, the staff of regional resource centers did
not have sufficient skills and experience. However, SRRC staff pointed out in their
interviews that it would be useful to involve regional centers in monitoring to analyze the
situation, provide quality control over project performance, and assist in prompt solution of
probiems. In their own view, regional resource centers would like to contribute more to
grant program management in the future. This, in turn, would require additional training of
RRC staff.

h. Success stories

Grantee “success stories” that needed to be submitted to WL/CNGOS and USAID posed a
major difficulty for the centers. Understanding on their themes and formats was reached
only by the end of the project because “success stories” were not a requirement set in the
USAID contract with WL/CNGOS, the grant agreement between World Learning and the
IRRC or, accordingly, the grant agreement between the IRRC and grantees.

“Success stories” about people whose life had changed as a result of the project funded under
the microgrant program were the most difficult. As a rule, the grantees did not monitor
changes in people’s lives, and reported only on the program results stated in the application.
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Resource centers had to make additional efforts to collect and present such information. At
the same time, interviews with the media and government authorities showed that such
“success stories” demonstrate the efficiency and public relevance of the grant programs, and
broadly help to improve the NGOs’ image. Thus, according to the Krasnodar-based
correspondent of Komsomolskaya Pravda, an improvement in quality of life is of the greatest
interest for the public, particularly if these benefits result from projects funded as part of the
microgrant program.

i. Technical assistance

The MSI seminar on Grants Program Design and Management (February 1999) was of great
help in defining a common concept approach to the Grants Program and regional microgrant
programs. The Siberian and Southern Russia networks, WL/CNGOS staff, and a USAID
officer attended the seminar. This seminar was the first for the SRRC network. As for the
Siberian network, the staff of Novosibirsk hub office had received training in administering a
microgrant program as part of CIP. However, this training event did not envision a
discussion of the whole cycle of the grant program, e.g., the principles for designing a grant
program concept,

Signing-off on the need for and the scope of this work was delayed; which is why the
seminar was held after the centers had already developed their draft concepts and document
packages for microgrant programs. SRRC and SCISC staff also noted that trainings and
technical assistance to the Grants Program were “supply-based,” not “demand-based,” and
had not been coordinated with the plans of the centers themselves. However, the leading
seminar trainer, Richard Blue, had a detailed one-on-one session with each grant manager to
discuss their program concepts and documentation packages, and proposed his
recommendations. Some of them were incorporated in the final texts of the documents.

Conclusions:

= goals of the microgrant programs in Siberia and Southern Russia were achieved, i.e.,
equitable conditions were created for participation in programs in the various Siberian and
Southern Russia regions;

= the administrator organization ensures concurrence of microgrant programs with
USAID policy and contractual terms, provides necessary assistance in the development and
implementation of IRRC grants programs, and reduces the chance of possible mistake;

- WL/CNGOS ensured concurrence of the microgrant programs with USAID goals and
objectives, as well as compliance of the agreements with IRRCs with the USAID contract.
WL/CNGOS also provided technical assistance;

= not all the parties in the Grants Program understood why andfor when certain
information was needed.

212
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- the memorandum on joint activities signed by World Leamning and SCISC
representatives proved to be an insufficient mechanism for defining cooperation between
WL/CNGOS and SCISC;

- the overall work load on NGOSS program staff turned out to be heavier than initially
expected,

- hiring more staff for the WL/CNGOS, SRRC and SCISC grant departments provided
for more efficient management of the Grants Program and streamlined information flow
through the IRRC — WL/CNGOS — USAID chain.

- the microgrant program management system in place in the IRRCs is generally
efficient. Procedures for monitoring and adjusting problem projects at an early stage need to
be developed;

- limited involvement of other SRRC staff (not immediately involved in the grants
program) and regional coordinators in monitoring did not allow them to pay sufficient
attention to the analytical section of monitoring reports;

-- the seminar on Lessons Learnt is a useful instrument for improving application-
writing skills and for keeping in touch with the bidders;

- additional trainings on grant application writing are a useful instrument for ensuring
equitable conditions for different regions to take part in the grants programs;

- “success stories” were not fully used as an instrument of reporting and marketing
microgrant programs and the Grants Program.

Recommendations:

-- the procedure for management, decision making and distribution of responsibilities in
the Grants Program should be clear for all its participants from the very beginning;

- the following distribution of roles in the Grants Program management seems to be
reasonable: the IRRC should be responsible for the mini-grants program vision and for the
development of the technical plan for implementation; the administrator organization should
be in charge of monitoring the program’s overall logic and compliance with contractual
obligations; and USAID should monitor political risks and consistency of the grants program
with the overall USAID strategy;

-~ if the grants program is implemented on the basis of a contract between USAID and
the administrator organization, the time required for approval of IRRC documents by USAID
should be taken into account when the program is designed. A Cooperative Agreement or
Grant could be the alternative agreement between USAID and the administrator, which
would make it possible to avoid approval of grants below $500 and cut the time and labor
costs;

- in the future, procedures for interaction between the IRRC and the administrator
should be more clearly defined and stated in documents. Joint development of these
procedures will provide for mutual understanding of each participant’s role and responsibility
in the Grants Program implementation. The staff immediately involved in running the Grants
Program, not just the NGO leaders alone, should contribute to the development of
procedures;
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-- small grants annotations and their format should be viewed as a means of
communication between USAID and program staff; these skills should be developed because
the area of their use goes well beyond the mini-grants programs;

= collecting “success stories” should be a part of grant program management. In order
to market a competitive mechanism for support of NGO and social projects, it is necessary to
be more active in keeping track of the project “success stories”;

- . written procedures should be developed to provide for identifying and adjusting
problem projects at an early stage. RRC staff and external experts should be more actively
involved in these efforts;

-- cooperation between the grants program and other SRRC programs should be
developed through deeper on-going involvement of the SRRC manager in running the grants
program (through participation in monitoring, training events, public relations, eic).

-- resource centers should focus more on explaining why a grant was denied.
Respondents’ answers show that they would like to know not only the most typical and
common mistakes but also individual comments about their projects;

-- RRCs should be involved in grant program management;

- technical assistance in the grants program management should be consistent with the
needs of resource centers, and be provided before the program begins;

- it would be reasonable to consider the possibility of simplifying the management
system while maintaining the necessary and sufficient objectivity and reliability level.

3.1.4. Program impact
Facts found
a. Impact on the Grants Program managing organizations.

Interviews with IRRC staff, government authorities and the media, and RRC questionnaires
(Attachment ) showed that SCISC, SRRC and their regional offices improved their image
among regional NGOs and government authorities as a result of the Grants Program.

The Deputy Mayor of Krasnodar noted in her interview that non-government organizations
and the city government are highly appreciative of SRRC’s activities and the professionalism
of its staff. She also said that SRRC’s experience in the development and implementation of
the grants program would be used by the city government in a competition to support NGOs’
social projects according to the city Regulations on Municipal Grants.

The head of the public relations department of the Novosibirsk oblast government highly
rated SCISC’s role in the development of the non-profit sector of the oblast. He noted that
the oblast government is closely cooperating with SCISC in arranging such events as social
project competitions, NGO fairs, and various conferences. The oblast government provided
support {e.g., privileges in rental of premises) to NGOs that bid in the SCISC mini-grants
program and submitted projects consistent with the oblast’s social priorities.

RRC leaders said regional offices managed to expand their audience as a result of the Grants

Program. Thus, 4 (31%) of 13 regional resource centers that answered the work sheet
questions pointed out that the number of their permanent clients had increased (one center

20/
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reported a tenfold increase of its RRC’s clients). Six centers (46%) reported improved image
of RRCs in the community and higher confidence in its work.

Most organizations involved in the Grants Program (WL/NGOSC, IRRC, RRC) pointed out
that work in the Program helped them to substantially raise the professional level of their
staff. Five of 13 regional resource centers noted either increased staff professionalism or
development of new special skills (e.g., in project monitoring and evaluation).

b. Impact on the community

The evaluator team made the following assumption: implementation of regional grant
programs accessible to any organization in the given region encourages interest and
readiness of businesses and the government authorities to fund projects that are socially
relevant for the region. This assumption was not empirically tested during this evaluation.
Some facts underlying the assumption are given below.

1. In Southern Russia, the mini-grants program encouraged and facilitated the development
of regulations on municipal grants and social procurement in Stavropol, Armavir and
Novorossiisk (2000). The Krasnodar Deputy Mayor announced the city government’s
intention “to promote the passing of the Regulation on a Municipal Grant by the City Duma”
with a view to holding a competition for social projects of Krasnodar NGOs.

2. SCISC experience in running the mini-grants program was used in bids for municipal
grants and consolidated budget; SCISC staff were invited as experts to hold such bids. Thus,
in the spring of 2000, Novosibirsk approved provisional regulations On Municipal Grants of
Novosibirsk City, and the city budget allocated Rub 1.5 million for bids of socially relevant
projects run by the city NGOs. The SCISC Office, guided by the Agreement on Cooperation
with the Public Relations Department of the City Hall, took part in preparing and holding a
bid for municipal grants: it drew a set of documents for the bid and wrote proposals on the
bid panei’s work, held a seminar on Applying for a Municipal Grant and about 50
consuliations on project-writing. In 2000, regulations on municipal and social grants were
approved or developed in Ulan-Ude, Kemerovo, Mariinsk (Kemerovo oblast), and Omsk;
municipal grants competitions were held in Novokuznetsk and Mezhdurechensk (Kemerovo
oblast).

3. Regional resource centers were initiators of these processes and the chief sources of
information on organizing and holding competitions for social projects both in Siberia and
Southern Russia. The SRRC experience was of great interest to large businesses operating in
Southern Russia. The Nestle/Khladoproduct spokesman said in his interview that Nestle
intends to tap SRRC experience not only in organizing a competition for NGOs working with
the disabled children but in advertising the results of the funded projects.

4. Thus, grants programs, on the one hand, increase confidence in NGOs as reliable partners
and, on the other hand, create and test a funding mechanism and control over the use of
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funds. In our view, the regional mini-grants programs in Siberia and Southern Russia have
the following characteristics:

- social relevance of projects for the region;

-- transparency of distribution of funds and control and evaluation of the funded
projects;

-- detailed and documented procedures for project selection, monitoring and evaluation;
- strict financial reporting and control over spending of funds;

-- reasonable, measurable and objective project results.

In our view, testing the assumption that the grants programs have an encouraging impact on
increased government and private investments in the non-government sector could be useful
for defining the Grants Program long-tetm results.

Conclusions:

- microgrant program implementation allowed SRRC, SCISC and their regional offices
to improve their image with regional NGOs and municipal and regional authorities.

- the Grants Program was an opportunity for the IRRC to gain additional experience
and knowledge of local NGOs.

Recommendations:

- It would be advisable to replicate the experience of running mini-grants programs
through resource centers in other Russian regions. This model would help to enhance the
focus of bids on addressing concrete community problems and adapt them to the needs and
capacities of NGOs in particular regions. This would also help improve the resource centers’
image in the community and give them an opportunity to acquire new professional skills.

- The grants program experience should be advertised among local donors.

3.2. Project evaluation results
3.2.1. Processing the outcome of project evaluation results

'The following information was obtained on 16 projects completed by the grantees in Siberia
and Southern Russia:

- 6 reports on evaluation of 16 projects (Attachment );

- 16 questionnaires on NGO institutional development (Attachment );

- 16 NGO fact sheets on cooperation with IRRC and RRC (Attachment );
- 5 questionnaires for Siberian NGOs awarded mini-grants (Attachment ).

A comparative analysis was made, including identification of any tendencies and factors that
had an impact on project success/failure. The following summary tables were made for
collation and processing of information:
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-- indicators of successful project implementation at different logical levels (Activity,
Direct Results, Impact, Purpose) (Attachment );

- . summary table of indicators to reflect institutional development and cooperation with
resource centers (Attachment ).

3.2.2. Impact on grantees
a. Institutional development of grantee organizations

The evaluation identified the extent of impact of the grant work on the grantees’ institutional
developmcnt All the indicators were split into two groups: internal management (11

indicators)'® and external contacts (4 indicators)'!.

All the 16 grantees reported changes as a result of their grant work in at least one external
contacts indicator and in two internal management indicators.

Positive changes in the grantees’ institutional development

(16 projects)
Weak Moderate Strong

0-40% of the projects % 40-60% of the projects | % | 60-100% of the projects | %
Decision-taking 0 | Strategy 50 | Relations with the local 63

authorities
Monitoring of results 12 | Staff 50 | Volunteers 69
Procedures 37 | Geography 50 | PR 69
Advocacy 50 | Clients 73
Funding 56 § Staff working style 87
Cooperation with other 88

NGOs

According to information obtained from work sheets of 16 grantees whose projects were
subject to the training evaluation, 50% of the respondents made changes in their
organizations’ strategy during the project implementation. The largest changes were in large
projects {$7,500 in Siberia and $5,000 in Southern Russia).

10 Decision-Taking Process; Strategy or Plans; Personnel, Documents, Equipment Management Procedures,
etc., Results Monitoring System, Increased Membership or Volunteers, NGO Staff, Staff Performance,
Audience, Geography, Financial Management Procedures, Funding Situation (new sources, more available
sources).

1 Approaches to Public Relations and Informing the Public, Relations with Authorities, Relations with Other
NGOs (closer), Advocacy Activity.
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- Nine out of 16 grantees improved their internal management systems substantially
(by over a half of indicators) as a result of the project, and only one grantee reported slight
changes (less than a quarter of indicators) in this area. The grantees said the greatest success
was achieved in improving their staff performance (88% of evaluated projects). The number
of volunteers and clients increased in 69% of the projects. Grantees were successful in
developing personnel, document and equipment management procedures (63% of projects)
and financial management (63% of projects).

- The greatest success was reached in strengthening contacts with other NGOs (88% of
projects) and in working with the public and awareness building (69% of projects). On the
whole, small projects — up to $500 — had weaker impact of NGO organizational
strengthening. This is most probably related to their short duration (up to three months) and
their focus on a single event. Major successes in organizational development, reached by
these projects, were related to improved staff performance and strengthening of relations
with other NGOs.

-- If the Grants Program overall results are discussed, 80% of 16 evaluated projects
managed either to increase their audience (69% of projects), expand their geography (50% of
projects, or do both (38% of projects). Increased audience and expanded geography are two
of the three indicators defined by USAID (the third is launching services that are new for the
region'®), and any of them is sufficient for saying that an organization had improved its
ability to fulfill its mission.

b. Reaching the planned results

The probability of reaching direct results planned by the project and having the expected
impact often depended on the area of activity (building a civil society or solving social
problems), the target group, and on whether the project had only direct beneficiaries or direct
and secondary ones (see Attachment). The following logic was revealed:

- The size of a grant does not affect reaching the planned results at either of the
following ievels: Impact/Purpose, Direct Results/Outputs, and Activity/Inputs.

- The area of activity affects reaching the planned results in the following way:

a) at the “Activity” level: the area of activity does not affect reaching the planned results;

b) at the “Direct results” and “Impact” levels: projects targeted at the civil society
development more frequently reached all direct results (4 of 6 evaluated) and had the planned
impact (5 of 6) than those targeted at resolving social problems (3 of 10 and 5 of 10
evaluated, respectively). '

- The target group affects reaching the planned resulis in the following way:

a) at the “Activity” level: the greatest success was achieved by the projects targeted at
“Age/Gender” (addressing the problems of young and elderly people, women, etc.) (5 of 6
evaluated), sufficient success was achieved by projects targeted at the risk groups (3 of 7),
and least success was reported by projects targeted at solving the community problems (1 of
3 evaluated projects);

12 This indicator was not discussed during evaluation of individual projects funded by the mini-grants program.
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b) at the “Direct results” and “Impact” levels: the type of the target group does not affect
reaching the planned results. .

All four projects targeted at young people, teenagers and schoolchildren achieved all the
planned results.

-- Beneficiaries (direct and secondary). Most projects with activities falling into the
“Social sphere” category have direct beneficiaries. Projects of the “Civil society” category
have both direct and secondary beneficiaries. Projects that had only direct beneficiaries were
more successful. The fact that a project has only direct or direct and secondary beneficiaries
affected reaching the planned project results in the following way:

a) at the “Activity” level: projects targeted at direct beneficiaries (8 of 12) were more
successful than those targeted at “secondary” beneficiaries (1 of 4);

b) at the “Direct results” level: projects targeted at direct beneficiaries (6 of 12) were more
successful than those targeted at “secondary” beneficiaries (1 of 4);

¢) at the “Impact” level: projects targeted at direct beneficiaries (8 of 12) were more
successful than those targeted at “secondary” beneficiaries (2 of 4).

The following assumptions were suggested on the basis of the above information; they allow
for an explanation of the identified circumstances.

1. Failure to reach the planned results might be related to the following determinants:

a) not all the grantees can clearly formulate project goals, expected results and evaluation
criteria (indicators). For example, only 3 projects out of 10 that reached the main results at
the “Impact” level had appropriate indicators;

b) not all the grantees can realistically assess their capacity while designing the project. The
grantees might think that more impressive expected results and a broader scope of project
activity improve the chances for winning a grant. Therefore, we would recommend that
seminars and consultations with would-be grantees should draw their attention to feasibility
of the project activity and results.

2. Projects in the “Social sphere” category mostly focus on direct beneficiaries (clients).
Therefore, their success is directly dependent on the number of covered beneficiaries, clients’
demand for services, and the quality of services. Thus, good knowledge of the client group
and its needs is the determinant for social sphere projects. If the applicant cannot make an
additional study of his client group, the risk Jevel of the project would go up substantially.

3. Better indicators in reaching the planned results were reported by projects that fall into the
“Civil society” category by their activities area; this might be related to the types of project
activities. Projects in the “Civil society” category are mostly related to dissemination of
information (e. g., making and broadcasting TV programs, making social advertisement
video clips, forming positive public attitude towards orphan children and developing a
mechanism for raising donors’ funds for the needs of orphan children, etc.). Only a half of
the projects that fall into the “Civil society” category have direct beneficiaries. Thus, the
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success of implementing projects of this type (carrying out all the planned activities) does not
depend directly on work with clients (beneficiaries) and on exact knowledge of their needs.

Another reason of better success indicators in reaching the planned results by projects that
fall in the “Civil society” might be in the fact that projects in this group had less clear
outcome evaluation indicators as compared to projects in the “Social sphere” category. Any
deviation from indicators is viewed as underachievement of a result. If a project has more
vague indicators, reporting is easier.

Of course, the above assumptions need to be further adjusted. But they could be useful in
planning subsequent grants programs and in the development of training events for resource
center clients.

Conclusions:

-- implementation of the projects funded by microgrant programs allowed more than a
half of grantees to raise their institutional development level substantially. Differences in the
level of this development and its concrete forms depend on different sizes of grants and
different specifics of bids in regions;

-- development and implementation of microgrant programs is an efficient tool for the
development of local NGOs and for solving regional problems.

-- small grants — up to $500 ~ are less efficient as an organizational strengthening tool.

Recommendations

- grant programs should be further used as an NGO development instrument.
- skills in formulating project ideas, expected results and evaluation criteria (indicators)
should be developed and mastered during the training seminars held for grant bidders.

ABBREVIATIONS:

USAID - The U. S. Agency for International Development

WL/NGOSC — World Learning and Center for NGO Support

IRRC - Inter-regional Resource Center

RRC - regional resource center

SRC - sub-regional resource center, a resource center for one of the cities of an oblast,
republic or krai in Siberia

SRRC - South of Russia Resource Center

SCISC — Siberian Civic Initiatives Support Center
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On a worldwide basis, non-governmental organizations (NGOs) are filling in gaps in the
social service networks of nations. This is true in both developed and developing countries.
While the emergence of an NGO sector in Russia is a relatively new phenomenon, the work of
these NGOs is today remarkably similar to that of their counterparts elsewhere. Russian NGOs
are active in health care and education and on environmental issues, as are NGOs almost
everywhere,

Interestingly, NGOs in Russia are also similar to NGOs elsewhere in terms of their
growing interest in monitoring and evaluation.

In 1997, a study carried out by Finland’s Ministry of Foreign Affairs in collaboration
with the Development Assistance Committee (DAC) of the Organization of Economic
Cooperation and Development (OECD) in Paris reported that — on a worldwide basis — the
decade of the 1990s represented a turning point for monitoring and evaluation in NGOs. During
this decade, NGOs in both developed and developing countries, can be viewed as having shifted
from perceiving monitoring and evaluation as external requirements to valuing them as tools for
improving NGO operations and program management.

This shift, which characterized NGOs in developing countries by mid-decadé, has
emerged in the past year or two in Russia. While it cannot yet be said that the majority of
evaluations in Russia are initiated by the NGOs themselves, as is now the case in the West,
Russian NGOs are moving in this direction.

EVIdence of this shift is visible in growing interest in these disciplines among members of
the NGO commumty It is also visible in the demand for the services of those who have had
training in this field.

1. Growing Interest in Monitoring and Evaluation in the NGO Community

A simple measure of a change in interest in these disciplines is a growth in demand for
training in monitoring and evaluation. As a consulting center for NGOs in Russia, the Center for
NGO Support (CNGOS) has been in a good position to monitor interest within the country’s
NGO community.

A. second indicator of this sort is the strong interest shown by NGOs in the first regional
conference on Evaluation held in September 2000 in Siberia. This conference grew out of work
begun by a small nucleus of individuals who have been working with monitoring and evaluation
for several years and who have formed a “network” for evaluators in Russia and other countries
in the region and have established a web-site to serve this network. The conference itself was
hosted by the Siberian Civic Initiatives Support Center (SCISC) with funding from the USAID
and the Open Society Institute (Soros Foundation).

When it planned conference, the SCISC thought it was overestimating attendance when it
planned for roughly 100 participants. By the time the conference was held, with 110 in
attendance, it was clear that at least 140 more interested individuals had been turned away for
lack of space, which is itself an indicator of strong interest.
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Additional data on conference participants -- and their clear expectation for the expansion
of the “network™ and future conferences -- further suggest the speed with which interest in
monitoring and evaluation is growing in Russia and in countries throughout the region.

Organizational representation at this first regional conference on evaluation showed the
strength of NGO interest, but participants were not exclusively from this sector, as Table 1
indicates,

Table 1. September 2000 Evaluation Conference Parficipation by Sector

Number of

Type of Organization Organizations Percentage (%)

Represented
NGOs 60 68
Donor Organizations 12 i4
Government '8 9
Businesses 4 5
Educational 3 3
Institutions
Media 1 1

Equally indicative of the breadth of interest in these topics was the regional distribution
of conference participants, as shown in Table 2.

- Table 2. Distribution of Participants by Country
Country Number of Percentage (%)
Participants
Russia 81 74.3
Kazakhstan 7 6.5
Kyrgyzstan 3 2.8
Tadzhikistan 3 2.8
USA 3 2.8
Armenia 2 1.8
Poland 2 1.8
Ukraine 2 1.8
Uzbekistan 2 1.8
Bulgaria 1 0.9
Georgia 1 0.9
Germany 1 0.9
Moldova 1 0.9
2, Demand for the Services of Trained Russian Evaluators

One of the factors that seems to be fueling this shift in Russia is a growing understanding
of monitoring and evaluation as substantive disciplines and as practices that are potentially
useful to NGO managers. Simply put, it appears that training in monitoring and evaluation —



from a variety of sources — is sparking interest in the NGO community in strengthening this
aspect of its work.

To examine the impact that training is having on the development of monitoring and
evatuation in the NGO community, CNGOS and MSI surveyed graduates from the 1997 class of
the Certificate Program in Evaluation, most of whom work in the NGO community, to determine
whether there appears to be a demand for their skills in their organizations and in the broader
NGO community in which they are working. The results of this survey, from roughly two thirds
of the 1997 class, demonstrate a fairly strong demand in the NGO community for the services
these trained individuals are able to provide.

Ten out of the thirteen respondents to this survey work in the NGO community. Of the
other three, two are self-employed and one is working at a university. When asked about how
they have used their skills in monitoring, all survey respondents indicated that they have been
involved with the design of monitoring systems as well as personally active in data collection
and analysis, as the Figure 1 below indicates. (Several individuals indicated involvement with
more than one of these activities.)

Of the thirteen respondents, 5 (28%) indicated that at least some of the monitoring work
they are doing is part of their regular job at the NGOs and in other organizations wheére they
work. At the same time, all thirteen indicated that some of the monitoring activities in which
they are involved are being carried out on a contract basis. While many (56%) of the
respondents said that they work alone on some monitoring activities, some of this work is also
done by teams on which respondents have participated (44%).

—

Designed the monitaring Collected monitoring data Analyzed moritoringdata
system for the project or - and prepared reports
program

Figure 1. Monitoring Activities of Course Graduates

Parallel questions were asked about respondent experiences in evaluation in the three
years since their training.” All thirteen respondents reported that they had been involved in
evaluation teams since completing their training and among them they provided information on a
total of 33 evaluations. Of these evaluations, 10 (30%) were carried out by respondents as part



of their regular job, while 23 (70%) were carried out under special contracts and other
arrangements. Most of the time (for 55% of the cases), course graduates served as evaluation
team leaders or carried out the evaluations on their own. In the other 45% of the cases, course

graduates served as evaluation team members.

Asked to describe the focus of the evaluations in which they had participated,
respondents indicated that the cases split almost evenly between mid-term and final evaluations,
as Figure 2 illustrates. As to the type of effort evaluated, Figure 3 shows that project evaluations
were more common than program evaluations among the 33 evaluations carried out by course

graduates.

For both monitoring and evaluation, the “on the job” cases described by course graduates
offer the strongest proof of demand within the NGO community. Narrative descriptions of the
evaluations carried out by course graduates show, however, that many of the “under contract”
evaluations were also evaluations carried out by and for the NGO community.

o MidTemorFamaive
Evaluaion

m Conpetion, Firal o
Tmpact

D Prgect Evahuation
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Figure 2. Evaluation Timing Figure 3. Evaluation Focus

Another signal of growing demand for monitoring and evaluation that is apparent from
the surveys of Certificate in Evaluation program evaluations is the volume of training they are
doing. Of the 13 respondents, 62% have provided training in monitoring and evaluation since
completing the course. Together they described 18 training instances. Of these, 14 were courses
that dealt exclusively with monitoring and evaluation. The other four inciuded these topics as
part of a broader course. The median length of these training programs was three days and
participants in them ranged from 12 to 100.

3 Summary

Interest in monitoring and evaluation has grown rapidly in the NGO community in Russia
and Russian NGOs are beginning to view monitoring and evaluation as valuable practices that



can help them strengthen their own organizations and programs. The expansion of interest and
commitment is intuitively obvious to those who are working in this community. Evidence for
this trend, however, goes well beyond anecdotes as data reviewed in this paper indicated.

Among those who are most involved in monitoring and in Russia and throughout region,
there is a strong feeling that support from the donor community and from evaluators in countries
with stronger traditions in this field is essential if the advances made to date are to be spread
more broadly across the NGO community.

In its 1997 study, Finland made similar recommendations, and its points are well worth
reiterating here,

Within the NGO community, efforts should be made to increase the
exchange of evaluation reports, methods, and lessons, i.e., to learn from
the total NGO experience.

Further efforts should be made to build NGO evaluation capacity.

NGOs should experiment with indicators of project performance and
measurement methodologies

Donor investments should be made in all of the above.

These are sentiments with which we agree and toward which we will continue to direct

our work.

-
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Monitoring and Evaluation Capacity Building in Russia

by Ekaterina Greshnova, CNGOS, and Richard Blue, MSI

A. Overview

Techniqgues for monitoring and evaluating the performance of social programs that are widely
used in North America are relatively new in the Russian context and in countries that were part of the
former Soviet Union. The same is true of non-governmental organizations which are an integral part of
social service delivery systems in the West, but which only emerged as an important element of the
equation in Russia and Eastern Europe during the past ten years,

Today there are more than 300,000 non-governmental organizations in Russia, and a significant
number of these provide health and mental health, education and environmental action, and other services
in communities across the country. The Center for NGO Support (CNGOS) in Moscow stands at the
center of an informal but increasingly wide network that links Russian NGOs together and tries to ensure
that NGOs throughout the country are improving their basic organizational development skills as well as
their skills in program management. As part of this overall effort, CNGOS has made a systematic effort,
since 1997, to build NGO capacity in monitoring and evaluation.

CNGOS staff, together with staff from Management Systems Intemnational (MSI), created an
evaluation training course — the Certificate Program in Evajuation — that in 1997 and again in 2000
provided NGO leaders with practical as well as classroom tratning in evaluation.! In addition to this
formal training program, which more than 50 NGO leaders have now completed, CNGOS has provided
shorter monitoring and evaluation workshops for regional NGO Resource Center personnel in Siberta,
Southern Russia, Archangelsk, Moscow and Novgerod and MSI has done the same for regional Resource
Center staff in the Russian Far East.

Before turning to a more detailed description of the Certificate Program in Evaluation which has
become the CNGOS-MSI flagship evaluation capacity building program, it is important to note that our
organizations are not the only ones that are working to introduce monitoring and evaluation concepts in
Russia.

= Some of the graduates of the CNGOS-MSI Certificate Program in Evaluation have gone ott to
present training in these areas to organizations with which they work.

« Eurasia Foundation is another organization that is entering this field. Last year Eurasia
brought academic personnel to Russia from Iowa to train its local staff in these techniques.

= On another front, the World Bank is exploring ways to introduce monitoring and evaluation
as management tools for government ministries.

= Independent consulting firms, such as Process Consulting, are providing training in these
fields when it will be helpful to their clients.

«  During the past few years, a number of key individuals involved in these efforts have taken
the first steps toward creating a professional organization of evaluators in Russia, Ukraine,
Georgia, Moldova and other countries in the region. At this point in its evolution, this
emerging structure is a network that is open to everyone. It is not yet a formal association
like the American Evaluation Association — and that is deliberate. We are deliberately
learning to walk before we try to run.

! The development and presentation of this course was funded by USAID under two grant programs for

strengthening Russian non-governmental organizations (NGOs) run by World Leamning , a U.S. private voluntary
organization {PVO) and the Center for NGO Support, 2 Russian non-profit organization, between 1997 and 2000.
MSI has also been a part of this consortium.
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s In September 2000 one of the Centers that participated in the NGO strengthening program
held the first Conference on Evaluation in Russia and CIS .Over 100 participants from
Russia, as well as Armenia, Bulgaria, Germany, Georgia, Kazakhstan, Kirgiztan, Moldova,
Poland, Tadzhikistan, Uzbekistan, Ukraine and United States participated in this event — and
the AEA sent an observer to participate in this innovattve event.

These developments are all positive from a capacity building perspective.

The depth of evaluation capacity in Russia — as well as how widely these concepts take hold in
the social services sector — is an issue that has been of primary importance to CNGOS, It is central to the
focus of the Certificate Program in Evaluation that CNGOS and MSI developed.

B. CNGOS-MSI Certificate Program In Project Evaluation

Year 1997

The Certificate Program described above grew out of the experiences of World Learning-CNGOS
Moscow office and its NGO grantees. In 1996, near the end of the first grant program for NGO
strengthening that World Learning and CNGOS managed, over 30 projects had reached the point where
they could benefit from the information that could be provided by mid-term and final evaluations. Under
its cooperative agreement with USAID, World Learning has a special responsibility for ensuring that all
of the programs it sponsors benefit from such evaluations.

In those years, there were few Russians who had the skills and experience needed to carry out
professional evaluations of NGO projects — or any other projects, for that matter. Recognizing this gap,
CNGOS together with several other interested organizations and individuals prepared a concept paper for
a course on project evaluation which was needed in Russia to stimulate the development of a group of
professionals with skills in this field.

In the Fall of 1996, World Learning discussed their interest in an evaluation course with
Management Systems Internationai (MSI), a Washington-based consulting firm with extensive experience
in project evaluation. Out of these discussions came a plan for a three phased certificate program that
would combine academic and practical training and resulted in the award of certificates to approximately
25 Russian NGO staff and other professionals. The plan was realized in March-May 1997.

The course combined academic work on evaluation theory and methods with practical
applications of approaches and techniques to case examples and to projects that were currently on-going
in Moscow and the surrounding area. A number of intensive teaching and workshop sessions, of three
days duration each, established the course framework. Outside of these intensive sessions, course
participants worked as teams on real evaluations. Those teams worked independently as well as met with
course instructors to défine the studies they undertook. Teams were also responsible for the development
of written products and for oral presentations to their classmates during the courses intensive sessions.
Certificates were awarded upon completion of the course.

The initial intensive teaching and workshop sessions as well as the first assignments to be carried
out by teams were covered during Phase I of the Program. Phase 1 was carried out between March 3-15,
1997. Twenty-four individuals completed this aspect of the course curriculum, which covered over a
thousand pages of slides on topics ranging from the history of evaluation, to the definition of evaluation
questions, preparation of evaluation scopes of work, management of the evaluation process, evaluation
design, data collection methods, data analysis and evatuation report preparation. The course workbook
was produced with Russian and English text on facing pages. The instuctors for the academic portion of
the curriculum were Dr. Richard N. Blue and Ms. Molly Hageboeck, who were also engaged for Phase I
of this effort.

Upon completion of the academic portion of the certificate program, participants began work on
the practical application aspect of the program. Phase II, the practical aspect of this course, required that
participants undertake an evaluation of a real project. The projects selected for evaluation were all grant
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projects which had been funded by World Learning. Eight teams of three particpants each were assigned
to carry out these evaluations. During the last few days of Phase I of the curriculum, participants
completed rough designs for the evaluations they would undertaken in preparation for the classroom
portion of Phase I of the program.

Phase II of the certificate program curricufum focused heavily on the review and critique of
evaluation products prepared by participants during the eight week interim between classroom sessions,
In addition to reviewing participant reports, this session included a discussion of what the participants did
and did not like about conducting evatuations, and what they found difficult; presentations and
discussions on doing business as an evaluation specialist; characteristics of national and multinational
evaluation associations around the world and the possibility of forming such an association or group in
Russia, evaluation standards and norms, as developed elsewhere, and the potential need for/merits of
developing a set of evaluation standards for Russia, and individual and group plans for continuing to
develop evaluation skills and experience.

During the majority of the classroom sessions that made up Phase II, participants presented their
evaluations to the course staff and their classmates, and on which they received an orat review of their
evaluation’s strengths and weaknesses. After reviewing each evaluatior: report and listening to all of the
participant presentations, one of the instructors for the course prepared i comparative review of the
strengths and weaknesses of the particpant’s evaluation products using a “checklist” which participants
might use, in the future, to critically review their own work. Twenty-two Certificates were awarded upon
completion of the course.

Year 2000

The second iteration of the Certificate Program was designed for the needs of a USAID’s NGO
Sector Support (NGOSS) Program, which is administered by World Learning and the Center for NGO
Support (CNGOS). The NGOSS Program incorporated a grant prograin component to be managed by
Russian Resource Centers in Siberia, South Russia, Russian North-West and Volga Region. Though the
Centers had some experience in managing grant competitions, they had no experience at all in evaluating
results of small grants.

In February, 2000, MSI consultants Molly Hageboeck and Richard Blue, of Management
Systems International (MSI), presented Part I of a three part Certificate Program in Evaluation for 23
Russian participants. Participants in the Spring 2000 Certificate Program in Evaluation work with NGO
Resource Centers that are linked to a USAIDs NGO Sector Support Program.

Part 11 of the Certificate program consisted of field work by teams of participants on evaluations
of grant projects undertaken by NGOs in Southern Russia and Siberia. Part Il also included the
preparation of evaluation reports by participants. Course instructors joined teams in the field and provided
coaching as well as viewed first hand the NGO network structure through which NGOSS program grants
were being administered and monitored.

Part IH of the Certificate program involved participants in classroom discussions of their field
evaluation experience. It also gave them an opportunity to formally present their findings and
conclusions and engaged them in initial efforts to assess findings across the full set of grants and grantees
they had examined during Part II of the course. At the end of Part III of the Certificate Program,
participants received certificates showing that they have reached a competency level equivalent to that of
the 1997 Certificate Program in Evaluation class.

In addition to completing Part I1I of the Certificate Program, participants in this class contributed
to exercises related to the start-up of an Evaluation “Master Class.” Its purpose was to provide selected
graduates of the basic program with additional experience and skills in monitoring and evatuation. The
“Master Class” went beyond the basic curriculum for the Certificate Program in Evaluation. It's focus, in
this instance, was on the “program” level of the NGOSS grant prograny, 1.e., the grant management
process rather than the effectiveness of individual grant projects.
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Participants in the “Master Class” included seven of the graduates of the Spring 2000 Certificate
Program in Evaluation and two CNGOQSS staff members, who were also graduates of the 1997 Certificate
Program. “Master Class™ participants were impiementing their evaluation using the Scope of Work,
which all 23 participants in the Certificate Program 2000 helped to develop. “Master Class” participants
also completed the comparative analysis of grant projects that the full Certificate Program in Evaluation
class was only able to begin.

C.

Lessons in Evaluation Capacity Building

Evaluation training courses in Russia and Eastern Europe face a layered set of challenges, only a few
of which exist for professionals who offer similar types of courses in the West.

In Western countries, performance measurement is an integral element of the culture and it is
generally viewed positively. At universities, students in social science fields routinely read about
what evaluations of programs in their fields have found. Businesses in the West constantly
monitor their performance — their sales, their market position. And newspapers are full of charts
and graphs that measure trends that include but also reach well beyond political poil data.
Exposure to the use of monitoring and evaluation tools that is inevitable in Western cultures is
simply not part of the daily fare with which Russians have grown up. As a result, courses on
monitoring and evaluation that are taught for adults in Russia may need to do more to establish an
understanding of the practical utility of these tools than may be the case in the West.

Course evaluations by participants indicate that practical experience ~ of the type CNGOS-MSI
built into the Certificate Program in Evaluation — is not only highly valued, it may be the key to
locking in an understanding of the import of monitoring and evaluation findings for project and
program design and management.

The Certificate Program training pattern proved to be effective not only for new knowledge and
skills development and application, but also served as an incentive to transfer the evaluation
concept to more groups.
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iNovgorod (KK-99/09 :regional movement 3«nm KeHUWH npasuHuy 8 XXI sexs ; $1,984.70¢ 03[01_;_‘_2_0__(_)0; 05/31/2000'Novgorod oblast
; ‘Novgored ablast office of the Russian iBbinycK H(popMALMOHHO~0BpaloBaTensHOR | : ‘ ‘Veliky Novgored,
Novgorod [¥iMi-99/12 Chiidren's Foundation _Spounsput «B nosowe veBe sunycyuukts ! $998.30 03/01/2000  05/31/2000:Novgorod oblast
' : "Mi3AaHME U PAcNPOCTRaHeHUe : ; ‘ :
; : “Kovcheg” (“The Ark”} Novgorod MHGOPMAUNOHHO -METOZMNECKOrO COOPHMKA | : ‘Veliky Novgorod,
‘Novgored M-99/09 oblast public foundation _ ‘«Cipepa» (BbINYCK «B nownckax skiXopas} ¢ $781.00 03/01/2000°  05/31/2000'Novgorod oblast
: ; “Istochnik” (“Spring”) Club of nature | : : &
: sanitation Valday district public ; : ‘ Valday, Novgorod
3Novgorod I/TM 99/04: orgamzatlon '«320PO0BLE - 3TO NOHATHE O KUIHW» _ . $998.00: 03/01/2000. 05/31/2000 oblast
‘«PeBeHOK € 0COBEHHOCTAMU B DA3BUTUN. : Veliky Novgorod,
:Novgorod ;MM_—_Q_Q/M"'G_efest regional public arganization .Bonpocst M OTEETLI» $993.60; 03/01/2000: 05/31/2000'Novgorod oblast
: : : ‘«3awmTa Npag ¥ UHTEpPecos nomeﬁwrenew B : ; '
‘pernonax Hoeropoackoi oGnacTu» : :
“Novgorod Consumers’ Society” [(PacnpocTpateHne ocHoB noTpebutenbckux | "Veliky Novgorod,
‘Novgorod WMM-99/06:Novgorod oblast public organization i3Hanuii) ©$996.84:  03/01/2000: 05/31/2000:Novgorod oblast
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%No_vgorod

;Novgorod

‘Novgorod |

'Novgorod '

;Samar_g
E.Samara ]
‘Samara
éSamara

;Samara

zSamara
ESamara
,;Samqra
iSamara
‘Samara

‘Samara

‘Samara

‘Samara

-MM-99/05 “Ecology‘ Novgorod Club

I*Vita® Center for social assistance to
mvallds from childhood Novgorod

MM 99/03: publlc organization of invalids _

‘Novgorod oblast diabeti¢ society of

MM 99/01 'invalids

“The Novgérod oblast union of

IAM 99/10:lawyers” public organization

“Uspekh” ("Success”) Center for the

«OxpanHas rpamoTa»

i«3Hai 1 yMeid - HezasrcuMan Au3Hb»
‘HacTonbHan kHvra auabieTika «omory cebe

cam»

1«TIpU3BIBHUK»

‘support of women’s entrepreneurship ‘Co3ganve 3¢GHeKTUBHO AefCTBYIOUETO

:Novgorod regional public

Kn -99/07 .organization

C-36
2
gc-33
‘C-46

T-6

C-6

C-14

' Tolyattl

pubhc organization of the Russia
Youth Urion

‘Regional human rights public
‘movement of civil selv-governing
Healthy City movement,
_ipublic organization

«Parents Against Drugs» publlc
orgamzatlon )

‘the Avtozavodsky distnct of Tolyatti
:women's union

f"Prism" Samara regional public
‘organization of disabled people
«Parents against drugs» Samara

_-regional public organization

‘«Altairs Center for youth initiative,
‘youth public organization
.Federation of chiidren's organizations
‘of Samara oblast

.«The Third Sector» autonomous non-
‘profit organization

‘«Uchastie plus» Consumers’ union of
‘mutual financial assistance

“Citizen of Kinel-CHerkassy - Citizen
-of Russia” Foundation for
.social/patriotic upbrining
«Ravenstvo» («Equality») Samara city
public rehabilitation arganization of
disabled people

‘KOHCYNBTRUMOHHOMO AyHKTA noaaepkku HKO
‘8 ropoae Crapas Pycca

:Samara Youth Union, oblast territory , '

PervoHanbHuii UeHTp noaaepxkn
‘MOROALKHOIG OBWECTREHHOIO ABUKEHUA

0pUCT B KaXAbIA AOM»
Kny6 «3p0posblii yenosek»

MCMXOAOrUYECKAR NOMOWL PORNTENSM
noTpebuTenei NCUXOaKTUBHLIX BEWRCTE

«CoUNANLHO-NCUXONOrYYECKas U NPAROBas
JAWMTA KEHILUHY»

TIOMOWL AETRM U3 CeMEi ¢ AeCprKmaHon
NCUXONoTei (UMeIoULX UHBANMADR-
‘popuTeneit) B GoOpMUPORINUN TMMHOCTHLIX

Kayecrs. o o
NoBLHUEHWE PpONY POAUTENER B pElleHUU

npoGReMbl HApKOMaHWK.

‘PecypcHbil ueHTp HKO & F. OTpaaHoM

AeTckuil nHdOopMALMOHHLIR Mup (M)

Pa3sBUTHE HEKOMMERUECKOTD CeKTopa
. TOALATTH

Pa3’BuTVE NOTPEBUTENLCKON KPEAVTHOM
Koonepaumum
Co3naHne yenoBui 40a obbeauHeHus 1

AKTUBKM3AL UM MONOAEKK KnHenb— '-lepkaccmro

paitoHa Camapckol obaactu

CrneLran3vMpoBaHHoe UHGBOPMaUHOHHOE
Giopo ana HKO wHBANMaos

$999.60;

. $903.20!

i

$997.83:

~ $900.95.

$2,995.50,

| $9,962.56

s3,994.2o;'

$4,000.00
$4,000.00

'$4,000.00.

$3,998.68

$3,975.00 _

$5,393.40;
$9,951.00
$9,620.00'

$3,980.23;
+ $3,999.95)

$9,650.73'

03/01/2000

i

03/01/2000.

03/01/2000

03/01/2000

103/01/2000:

103£01/2000

03/01/2000;

03/01/2000;

03/01/2000:

03/01/2000:

03/01/2000

03/01/2000.

. 03/01/2000

03/01/2000°

03/01/2000;

03/01/2000:

© 03/01/2000.

03/01/2000:

Veliky Novgorod,
05/31/2000.Novgorod oblast

'Veliky Novgorod,

- 05/31/2000:Novgorod oblast

‘Veliky Novgorod,

~ 05/31/2000 Novgorod oblast

‘Veliky Novgorod,

. 05/31/2000:Novgorod oblast

‘Staraya Russa,
06/30/2000 Novgorod oblast

08/31 /2000:Samara, Samara oblast

08/31/2000. Tolyatti, Samara oblast -

08/31/2000 Tolyatti, Samara oblast
07/15/2000 Tolyatti, Samara oblast

08/31/2000 Tolyatti, Samara oblast

08/31/2000:5amara, Samara oblast

08/31/2000:Samara, Samara oblast |

08/31/2000.Otradny, Samara oblast

08/31/2000.Samara, Samara oblast '

Kinel-Charkassy,
08/31/2000.Samara oblast

08/31 /2000 Samara, Samara oblast

~ 08/31/2000 Tolyatti, Samara oblast

~ 06/30/2000 Tolyatti, Samara oblast .
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{Samara

|
1Samara

¢

isamara

iSamara

iSamara

‘Samara

?Samara
Samara

‘(Siberian

:Region)

SCISC
{(Siberian
‘Region)
SCISC
(Siberian
‘Region
'SCISC
{Siberian
‘Region)
SCISC
.(Siberian
‘Region)
:SCISC
(Siberian
:Regiofi)
SCISC
(Siberian

[Region)

£ ¥ E E i E £ i

jSamara regional public organization ! )
‘of disabled people ill with multiple  :YayuweHne KauecTea KU3HN MOgen~

ic-3  sclerosis MHBANWIOB, BONBHBIX PACCEAHHBIM CKIIENO3OM |

[ ‘Association of studying youth, city

T-9 _ .public organization _ {lindo-uenTp «BumecTer

P ‘«Kolos» section of the «Ravnys
(«Equa!») interregional public :
orgamzatron of infalids of the All-

; ‘Russia union of NGOs of disabled

iT-3  people . «llomoxes cebe camuy

; :Samara oblast federation of sport ‘Wkona ROGPOBONLHEIX MHCTPYKTODOS Typuma

C-44  tourism M Kpaesenenms

i :“Desnitsa” Samara public organization! :

iC-7  iof wheel-chair disabled people ~_ Y¢TORMMBOCTb OPraHU3aLNK = NYTh K YCNEXY

: ““Be Healthy” Samara regional public |

{ =orgamzatmn for social rehabilitation 'Cos,u.auue knacca Weonst HoRLHEIX CaXapHEIM |

C=17 of disabled people o NnabetoM

i Komnnexcuan nporpaMMa «OKHO B MAD» 1A
{«Preodolenie» medical/rehabilitation ipea6unmauvm MONOALIX UHBANMAOB €

: 'center of disabled people, regional ‘Hapymenweu ONOPHO-ABUraTeNbHOM

{T-2  public organization icncTeMmsl.

; {«Mastorava» Shentaly district Mordva Coa.u.anue 3THO|‘pa€leeCKOr0 Mysen HM M.

(C-4 cultural/educational society . qysamoaa

:"Slbenan Ecological Foundation®,a
iT500~11_ Regional NGO . ‘«Pexa i NenoBex» )
. {«Social rehabilitation center of {Co3AaHME METOQMYECKOrO Nocoblia ANA

:children invalids» (Borozdin Center) ‘popuTENneR aereit-UHBANMEROCE W nesaroros- :
i §$1,000.00:

T?OOO— 14 cnty public organization ~ Ae(EXTOROrOos
: «CIVII initiatives of the Population» :
Tl 000- 12 Barnaul city public organization  :«B XXI Bex - 623 HapkOTukoB»

«Regwn» public foundation of the :

Itay kray radio and TV development *Mpecc-UeHTP 06ECTBEHHLIX OpraHn3auni”
‘«The Leaders' Club» Novesibirsk city Mafnauuve cnpasouuoii Gpowiopsi “Kak He

T1 000-15: pubhc organization ‘BoATsCR NpOBEpOK...”

T1 000- 13;

: :NOVOSlbIrSk oblast committee on

‘T1000-16 ‘water resources protection («W3yuenine COCTOANKA BOAHBIX 06bekTOoB»

"MHbOPMALMOHHBII MaTepuan «PaboTaloyue

T500-10 "Dem Club”, an NGO .CTynenTH HoBocubupckux BY3oe»

| $3,998.00;

i

H

i

H

. $1,000.00

¥
i

1

H
i

$4,000.00,

§3,770.90

$3.838.00

| $3,995.70;

_1.5),412.60°

$499.00;

!

3
i
£
i

i

' $3,952.00

i

 $3,998.80.

H

1

1

$988.003

$997.00!

$1,000.000

1$350.00:

03/01/2000:

03101/20005__..

03/01/2000,

03/01/2000;

_ 03/01/2000

;

i

i

03/01/2000

03/01/2000.

09/01/1999,

03/01/2000

11/01/1999)

11/01/1999

11/01/1999:

11/01/1999:

11/01/1999

08/30/1999'

!

08/31/2000: Tolyatti, Samara oblast

i
t
3
i
H
i

08/31 [_2()00_§Samara, Samara oblast

4
H

08/31/2000 Samara, Samara oblast

AE -
i

.07/31/2000;Samara, Samara oblast :

_08/31_/2000%Syzran, Samara oblast |

07/31 [ZOOOESamara, Samara oblast

08/31/2000: Tolyatti, Samara oblast -

‘Shentaly district,
08/31/2000:Samara oblast

5
:Novosibirsk,
11/15/1999:Novosibirsk oblast_

iNovosibirsk,

12/31/1999,Novosibirsk oblast

01/31/2000 Barnaul, Altaysky Kray

i

01/31/2000:Barnaul, Altaysky Kray

:Novopsibirsk,

12731 ,'1_999;Novosibi.rsk ohlast

:Novosibirsk,
12/03/1999:Novosibirsk oblast

‘Novosibirsk,
10/29/1999 Novosibirsk oblast




'SCISC
{(Siberian
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iSCISC
i(Siberian |
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:SCISC
{Siberian
:Region)
SCISC
E(Siberian

‘Region) -

SCISC
{(Siberian

‘Region)

isCIsC
i(Siberian
‘Region)
isCISC
ﬁ(Siberian
‘Region)
iSCISC
i(Siberian

:Region)

ISCISC
‘(Slberian

Reglon) o

SCISC

§ (Siberian
:Region)
3CISC
‘(Siberian

-Region)

isCIsC
‘(Siberian
‘Region)
SCISC
{(Siberian
{Region)
SCISC
:(Siberian
‘Region)

‘ ’T]OOO 8

_T1000-27

A|tay Regional Branch of the Russian

‘T500 12 Visually Impaired Society, an NGO
i«National heritage of Siberia»
Tobolsk city regional public

T1 000-7 orgamzatlon

i

S

i

T500-09 "Znak', an NGO

Irkutsk oblast council of nature
1T1 000-22 protectlon societies

%

i «In protection of childhood»
Foundation

T7500 NS: "Reg:on - Trade", Charity Foundation
s for Entrepreneurs

T7500- NS%"VERA". Novosibirsk Regional NGO of

i3 _..-Oncologic Patients
: :

IT7500-

OM3

"CHARITY", Omsk Regional NGO

|

i
iT1000-31

;«People’s Patriotic Youth Union»

:;TI 000-30 «Kind Sun» public organization

iT1000-28 :«Own Press» city public organization
: _Foundation for the development of
tocal public self-government of the
‘Sovetsky district

«Women's Business Center» regional
iT1000-29 public crganization

$308.00

: §F3a KPYFABIM CTONOM» j
I0TOC» [ $773.67
“Uncran pexa OﬁmeCTseHHo— 3K0normecmw ;
'MOMWTOPWHI KavecTsa BOAL B peke Manas ‘
Mwa W ee NPUTOKax, 3KONOTUYECKOE o
inpocseuledue xutened c. Macnayn v § |
|OKPECTHLIX AepeBeHs, ¢ 3999.000
i«fleTy, ropoa U puck» 1 $420.000
E 5
iAnanTayus peTedl K coUManbHOR cpege yepes :
‘noaHanue npupoap $961.04;
1«CBop Bewei ANR peTeil u3 :
{He6AAronoNyYHLIX U ManoobecreueHHsIX
 [cemeii o ! $950.62
| é
_ :Cozpanve tenTpa “CemeiiHoe BocnuTanmne” : $7,403.60:
{ :
“UrobBbl GOPOTECA - HARO 3HAT! HoBas
hopMyna 3n0p0BbLR" : $4,998.00:
i"Mcmo.u.osmcb B PELIEHWY MEAWKO-COLMANLHIX -
inpobaem noxunux nioaei” o 185,726, 00
! § ;
éKoopuMHaumHHan ceth AOBPOBOABYECKUX :
(FPOTPaMM $985.30;
iTpeTsd BOAHA $772.00
: ;
§Pacnpocmaueuue WHpOpMaumuK o ; i
ITpaXAaaHCKUX NPaBax cpean CTYREHTOB» '$1,000.00:
(07 oBuix npobaeM - K COBMECTHLIM
BERACTBUAM $895.00:
ﬁKoucbepeHu,m «busHec n H
BNaroTEOPUTENLHOCTE» $999.50:

09/01/1999,

11/01/1999;

11/01/1999.

H

11/01/1999

02/25/2000;

i

11/01/1999

i

i

09/01/1999

09/01/1999;

i

09/01/1999|

02/01/2000

02/01/2000,

02/01/2000

3

102/01/2000

03/01/2000:

09/30/1999!Slavgorod, Altaisky Kray'

12/30/1999 Tobolsk, Tumen oblast

g?aspaul. Choy district,
01/31/2000:Republic of Gorny Altay :

%Krasnoyarsk,
12/31/1999 Krasnoyarsky Kray
- i
|
05/25/2000:Irkutsk, Irkutsk oblast
|

12/31/1999:Chita, Chita obiast

%Novosibirsk,
04/30/2000;Novosibirsk oblast

i

iNovosibirsk,
04/30/2000: Novosibirsk oblast

i

04/30/2_0(_)__0 Omsk, Omsk oblast

03/31/2000;Barnaul, Altaysky Kray

éAginskoye, Buryatsky.
04/30/2000 autonomous okrug

éNovosibirsk.

04/30/2000:Novosibirsk oblast

04/30/2000.0msk, Omsk oblast

i

05/31 /2000% Barnaul, Altaysky Kray
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{Region)
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‘$CISC
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SCISC
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:SCISC
(Siberian
:Region}

SCISC

(Siberian
‘Region)
:SCISC
‘{Siberian
‘Region)
*SCISC
{Siberian
:Region)
:SCISC
‘(Siberian
‘Region)

SCISC
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Region)

-SCisC

{Siberian
‘Region)
.SCISC

(Siberian
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'SCISC
i(Siberian
‘Region)

.T1000-26 :Russia» public organization

T1000- 06 an NGO
‘T1000-03 Foundation

-T1000-02 'Charitable Foundation

L 3 E & ] i £ | 1 3 1 & £
:«Let ys Protect the Future» city public §3au.l.wra IKONOTMYECKMX NPaB HUALLLOB :
‘T1000-25 organization _ ir.HoBokysxeuka» _ 1. $914.00
T7500- UL Buryat Regional Association in the "MonoAeXHbIi NPECC-UeHT “AreHTCTED :
’5 ~iBaikal Region, an NGO . iMO3INTMBHLIX HOBOCTER" b $5,299.46!
: ; E
T1000-2 E«Baggy-c_l_g_pp_g_i_ty public organization ;yqeﬁ_uojacre‘_rmecxwﬁ LEHTP 3$873.1 8
: i
‘Tomsk Regional Branch of the “Bubpanca cam - nomorn Apyromy” (Cospanve ‘
T7500- :Russian Charitable Foundation "No to :Cy#6bl KOHCYNLTAHTOR MO XMMUYECKOR ‘
“TOM-1] alcoholism and drugs " ‘3aBMcUMoOCTY B r. ToMcke M ToMckol obnactu | $6,599.00
. K ! o
'NAN, Novosibirsk regional
:T1000-20 ‘department IKOHCYABTAUMOHHBIA LEHTD $1,000.00;
; : ; i

‘«Telekey» Republican public
T1000-18 educational foundation _Menokex n 3eman
‘«Achievments of Young People ta

10msk center for independent
T1000-21 ‘consumer expertise iBCTynatoulemy B KU3HSs

«Partner» City public organization on |
T1000-19 :human rights issues {PAAOHHKIA LLEHTD NPABOEGH AWM T

;
i

‘Mlomory peGeHky L
Wkona MONOAOTO IKONOIUHECKOr o

‘Tomisk Ecological Student Inspection, AHCTENTSERl yonemnni ToMCKuR onuT ang

_ . _ isceit Poceun

‘Siberian Center for investment Policy ;

:and Coliective Investments, a ‘N3paHVe exeMecad HOro MHMOPMAUMOHHOrD

‘GlonneTers <AKUNOHEPHOR obUIeCTEO»

:‘T1000-17 ‘Red Cross Altay Republican society

"HOSPIS", a Tumen Regional Public

i«MoMOry yXoAsUWEMY W3 HAWEro Mupa»

«Co3paHne BUAEOHHUALMA O KOMINANEKCHOA

‘peabuavTauul NOAPOCTKOB «IPYNiNsl pUCKas

; NOCPeACTBOM UX BOSNEUYEHWA B COLMANbLHO-
‘The Lake's Guards Club, an ecological ‘3Ha4MMbIX MEPONPHATUAX NO OXpaHe

T1000- 05-NGO _ADPUPOALI»

_ 1061aCTHaA KOPNOPALMA UIKONLHBEX KOMAIAHWN -

$997.40,

i
$1,000.00.
| $1,000.00
$1,000,00

. $970.00

$988.51!

H

$1,000.00,

. $995.00°

02/01/2000,

09/01/1999

03/01/2000.

09/01/1999

03/01 fzooog
02/01/ 290@";
02/01 /2000%
02/01 /2ooo.§
021071 /2000%
oz;zwzooof
08/01/1 999?
08/01 /1 ..9992

08/01/1999

07/25/1999

105/31/2000 Chita, Chita oblast _

09/30/1999:Tomsk, Tomsk oblast

‘Novokuznetsk,
04/30/2000:Kemerovo oblast

‘Ulan-Ude, Republic of
04/30/2000:Buryativa

04/30/2000 Tomsk, Tomsk oblast

;Novosibirsk,
04/30/2000:Novosibirsk oblast

%Gorno—AItaysk.
04/30/2000 Republic of Garny Altay |

‘Novokuznetsk,
03/31/2000:Kemerovo oblast

04/30/2000.0msk, Omsk oblast © |
i

‘Novosibirsk, :
04]30/2000: Novosibirsk oblast
1 |
:Gorno-Altaysk,
05/20/2000:Republic of Gorny Altay

‘Novosibirsk,
10/31/1999:Novosibirsk oblast

10/30/1999 Tumen, Tumen oblast " |

éGorno»AItaysk, ;
10/25/1999: Republic of Gorny Altay :
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IT1000-24

T7500-
OM-1

iT1000- 10:mothers public organization
i _i«Fentks» Omsk regional public

+

T1000-9.

iT7500- NS{Informational and Consultative

23

77500-

_/GAL-4

i

iT7500- NS:«Rehabmtatlon Education.

4

{Chita Oblast Branch of the Russian

T1000- 04 Hearing impaired Society

Tyumen oblast organization of the A!If
:Russia society of disabled people

«Siberia», Omsk Regional Scout
Center

i . i
Omsk oblast council of soldiers’

organization of invalids with asthma |
and allergic dermatosis
«AgroClRCON» Agrarian Center for i

Support of Population } o

{«Women Federation in the Altay
iRepuinc» an NGO

"T7500- NS! «FINIST», Center for Independent Life,

26

“T7500-
'KEM-3

“ian NGO for Disabled

«Mothers Against Drugs», an NGO
«Federation for Children ;

%T?SOO— IR- Organizations in the Irkutskaya

T7500-
?oM-4

T7500 KR «AURUMp», Student Chemical

, iand Children Fashion, an NGO

E [XFalay
uum:nh, ant ol

;«Liga—Shtrikh». Association for Youth -

:2__ ] sAssouatlon

1 T7500- NS‘

‘9 "Voskhozhdenye an NGO

“¥7500- ;Pub!ic Foundation for Youth Initiatives:
"KEM-5  Support and Development

‘«KoMNBIGTep KaK 3BdEeKTUBHOE CPEACTED
‘pa3eMTHa M GOPMUPOBAHMA MUPORO3I3PEHUS
WHBANUA0B MO CNYXY»

_ JOTKpPLITHIA MUp

“CoTpyaHvuecTso” (p.e'rcxv:x " Monop.emuux
__oﬁu.l.ecTaeHme obvesinHeHUin OMcKa n
_‘obnactn)

i«[lpaBoBOe OBYYEHUE MPU3LIBHUKOB

1«0OT WKONLHOW NAPTH! K HE3ABUCUMON MU3HW» ©
“IKOHOMUKO~NPABOSAA 32LNTA KPECThAH
‘HoBocubupckod obnacTu”

é)KeHUJ.MHH___BCTynmnM E 3MOXY CAMOBLLKNBAHWS"

‘ “"BKAOYEHUE UHBRAVAOB B PHIHOUHLIE
Employment», an NGO of Disable g

OTHOWEHWA yepe3 0byvenye”

MUHU-dakyNsTeT XYPHANKUCTUKKW ANA

MHTEFPUPOBAHHBLIX CPYNN NOAPOCTKOR
LeHTP 1oprauiecKoil noMowm ¥
:KOHcyanaUMOHHI:IX ycnyr ans

~

HapKOSaBHCIﬂMbIX n ux pOACTBEHHHKOB

“"MonogaexHLA A06PCEONBHECKN LEHTP”
:ColnansHan peKnama n akTMeHan
. TPakaaHckas nosuung

T “Wkona xu3HU pas geTteid”

_E“QKHO“

i $1,000.00

i §

i
H

$704.00

| $5,172.00

$966.90!
$966.00]

$4,987.00]
[ {

$3,108.00.

% $6,852.00
i %

;

i
E
s | $5.737. 30;_ )

$4.._906-0,0§

N 52,410.09}§ .

| $5,567.00

| $5,114.00!

| $4,507. oo .

08/01/199%
0210112000;
09/01/ 1_99_9:
1170171999
1170171999,
09/01/1 999i
09/01/ 1999':
09/011N 999';
09/01/1999
09/01/1999

09/01/1999:

05/01/1999

10/01/1999

09/01/1999:

09/01/1999

'10/31/1999,Chita, Chita oblast

 04/30/2000{0msk, Omsk oblast
|

i

T

04/30/2000; Tumen, Tumen oblast

i

01/31/2000:0msk, Omsk oblast

01/31/2000:0msk, Omsk oblast .

INovosibirsk, i
04 /30/2000§Novosibirsk oblast

Gorno Altaysk

!

;Novos:blrsk, |
ovosibirsk oblast -

:Novosibirsk,
04/30/2000.Novosibirsk oblast

i
iKemerovo, Kemerove
04/30/2000:0blast

i
i
H

04/30/2000/Irkutsk, Irkutsk oblast -

04/30/2000.0msk, Omsk oblast

Krasnoyarsk,
02/29/2000: Krasnovarsky Kray

iMovosibirsl-:.
04/22/2000:Novosibirsk oblast

iLenisk—Kuznetsky,
04/30/2000:Kemerovo oblast




2

iSCi5C
i(Siberian
‘Region)
iSCISC
(Siberian
:Region)
'SCISC
“{Siberian
:Region)
(SCIsC
!(Siberian
:Region)
:SCISC
.(Siberian
{Region)
:SCISC
:(Siberian
:Region)
‘SCISC
‘(Siberian
iRegion)
iSCISC
:(Siberian
:Region)
{8CISC
{Siberian
iRagion)
iscisC
(Siberian
‘Region)
iSCISC
:(Siberian

‘Raninn)
Reglon)

SCISC
‘(Siberian
:Region)
isCIsC
‘(Siberian
Region)
1SCISC
(Siberian
;Region)
‘SCISC
i(Siberian
‘Region)

T500-07

¥7500-
iBAR-1

T7500-
OM-2

T7500-
‘BAR-6

T7500-
ch-1

“T7500-
‘TOM-8

T7500-
'BAR-13

T500-56

T500-17

‘Ecosotskultura, a regional NGO

| «INV-EKO-SPORT», Sport Club for
‘Disabled, Altay Regional NGO

«Women [nitiative», Omsk Regional

iCenter for information for Youth in
the Altaysky Krai

T7500- IR-«Baikal Ecological Waves, an Irkutsk
4

:Regional NGO

T7500- IR-E «The Press and the Society», Irkutsk
10

:Public Foundation, an NGO

:T7500- IR-«Baikal Talisman», Adaptation and
6

:«Ring-Buoy», Chit Regional Non-
‘profit Charitabie NGO
%Russian__Society of Disablg_d

;«Perspectiva». Rubtsovsk Branch of
ithe Russian Society of Disabled

;T7500- iR—:_Irkutsk Regional Branch of the
e

‘Russian Red Cross Society

:New Generation, City Non-Profit

;T?SOO— UL{Foundation of Support of Programs
‘3

iT7500- NSéAssociation for Large Families in
14

:Kalininsky District in Novosibirsk

‘Center for Improvement of Parents’

:Culture, Novosibirsk city public
‘organization ,

“Omsk House of Scientists
:Environmenta! Club”, Public
:Organization

«Pewenve npobnem 300POBLA HACENEHWA KakK

‘obwectaenHan npobnema»

f“.ﬂ.em npupoeas”

“NpaBosas NOANEPKKA KeHUMH r.OMcKa”

H

JINA MONOAERW ~ BMELTE C MONOAEKLIO :
{“BsHeC-WHKyGaTOp" - OpraHu3aLMA yueGHoro!
(LeHTPa NOAAEPHKKA NPEANPUHUMATENbCTEA B
~ir. balikanbcke

]
3“¢opym rPaXAAHCKAX WHALIWATE"

“BO3MOXHOCTY NeyeBHOIt Negaroruky B

i

H

$380.47

. §6,592.00:

i

! $6,211.00
: §4,680.80'

. $5,660.00;

| $7,184.80

ipaboTe C NIOABMM C HApYLWeEHWEM MHTENNEKTa" |

i
3

‘B 21 Bex 6e3 HapkoTMKos

“BMECTE MBI CMOMEM Bonswe" . Tomcxuii
?oﬁnac"moﬁ WHGOPMaLMOHHO-~A0CYOBbIA

ilienTp ofwiecTsa yHBAINAOB
{

H

“TlepcnekTnsa”

Liixona MONOAOIO NnAEpa
;

i

éCEMHHap ApaBoBOro oBpa3osaHua AeTen

{*PeBenok AOMKEH IHATL CBOW Npasa’”
OBveMHERWe MHOFOAETHLIX CEeMel,

{MOBLIUEHWNE WX IKOHOMMUECKOA, COLMANLHOR ; :
: . $6,872.10;

:AKTUBHOCTH

{"TIPABOBAA NOAALPIKKA MEHIWHH"

"OpPraHv3auns Mexsy3oBCKUX CeMUHAPOR No

i

i

‘3KONOrUYECKUM NPOBASMAM OMCKOro PEr1oHA |

iC ydacTuem CryaeHTos"

$6,500.00

$6,290.00:

$5,631.40;
$6,903.00

$5,654.50;

$6,142.00.

$490.00

$400.00°

|
08/01/1999

09/01/1999i

© 09/01/1999;

09/01/1999
09/01/1999;
09/01/1999:

0970171999

09/01/1999:

09/01/1999: _

09/01/1999.

i

09/01/1999

10/01/1999:
09/01/1999
g

06/01/2000:

10/15/1999:

iMezhduretchensk,
08/31/1999'Kemerovo Oblast

5
i

04/30/ 200_0:;_B_ar_naul, Altaysky Kray

04/30/2000:0msk, Omsk oblast

04/ 30/2000§Barnau!, Altaysky Kray

§Baikalsk, Irkutskaya
03/30/2000:0blast

04/30f2000§_l[k|._|tsk. Irkutsk oblast f
!

| 04/30/2000 Irkutsk, Irkutsk oblast

04/30/2000:Chita, Chita oblast

104/30/2000: Tomsk, Tomsk oblast

gRubtsovsk, Altaysky
02/29/2000:Kray

04/30/2000: Irkutsk, Irkutsk oblast

iUlan-Ude. Republic of
03/31/2000 Buryatiya

fNovosibirsk,
04/30/2000 Novosibirsk oblast

;:Novosibirsk,

(08/01 /2000 Novosibirsk oblast

11/30/1999'0Omsk, Omsk oblast




SCISC
.(Siberian
‘Regiom)
1SCISC
i(Siberian
“Region)
'SCISC
-(Siberian
‘Region)
§CISC
(Siberian
{Region)
'5CISC
‘(Siberian
‘Region)

'SCISC
‘(Siberian
‘Region)
'SCISC
(Siberian
{Region)
iSCISC
‘(Siberian
‘Region)
:SCISC
(Siberian
:Region)
'SCISC
{(Siberian
:Region)

'SCISC
:(Siberian
‘Region)
:SCISC
‘(Siberian
:Region)
‘SCisC
i(Siberian
‘Region}
SCISC
(Siberian
-Region)

T500-44
%Tsoo-qs
;Tsoo-4_7
T500-48

T500-49

ETSOO—SO
%TSOQ—ST
§T500—46
27500—31

“T500-32

T500-30
T500-34
:T500-16

“TS00-63

.«Byelovodje» nen-profit partnership

;Russia Women's Union public
organization

VOSVOD Novosibirsk public
organization

:«Kuzbass against drugs» charitable
:regional public foundation

i«Yuvenal» Krasnoyarsk children's
legal rights krai center
{«Bridge of Hope» Tyumen regional
icharitable organization of humanistic
-and legal support of minors and
‘others under arrest or finished their
‘term o
«Vozrozdenie» society of children
.invalids since birth regional public
.organization

Association of social pedagogues and
‘workers Altai krai public organization

.«Berendei» oblast children and youth
‘scout party public organization

«The Siberian Alternative» Omsk
‘regional public organization

«Mothers Against Drugs» Kemerovo
‘public arganization )

‘NSU Center for Legal Protection
‘Novosibirsk oblast public
“organization

!

H

3enentii fom

. éprrnuﬁ cTon «CeMba, BYXOBHOCT: U

RynpTYpas

fﬂonroroaka W HposegeHue akyuy
{«6E30NACHOCTD AeTel» 7

‘CemuHap «OCHOBb KOHCYNLTUPORAHNA Y
{0KA32HMA KPU3MCHOW NoMown B pabore

: 0B poBONbLEE»

i

iMananve Gpowiopet «Kak nony4uTL Nocobue
{Ha pebenka»

i
H
]
i
i
H
i

lefleTcTBO € HapekaoAn

§
i
INomoxeM emecTe
!

MpoduAaKTUKA ACOUMANLHOTO NOBELEHUA
'‘ROAPOCTKOB

‘MononexHan kondepenuws “Moii ropon e 21 ¢
|seKe”

i

|06YNIOWHI CEMUHAP-TPEHUHT N0
\nporpamme «Monoaexe npotvie CHvG>
‘PYKa NOMOWM - NOAIOTOBKA BOAOHTEPOS &
:paboTe aredTCTEA NO OKA3AHMI0 AOMOLWN
MIOAAM, UMEIOLLAM ANIKOFONEHYR) 1
{HAPKOTUUECKYIO 33BUCMMOCTL

¢

[IPpaBOBOE NPOCBELLEHUE LIKONLHWKOS

:Omsk Division of the Youth Attorney :

Union of the Russian Federation

«Initiative» environmental public
‘organization

"NpaBo peberka - NPaso rPAKAAHNHA"

_i«loper. Taitra. Yenosek. e30MacHOCTL.»

. $500.00

4
i

$500.00] _

$324.00

$487.21

H

;

$473.10]

5353.26i

. $200.00:

$500.00;

1

i
'

. $500.00,

i

$303.15

i

$500.00:

$398.87

04/01/2000

04/01/2000;

~04/01/2000:

04/01/2000!

04/01 /2000

H

- 04/01/2000

04/01/2000,

i

© 04/01/2000,

01/01/2000,

01/01/2600

01/01/2000
01/01/2000,

10/15/1999

08/01/2000’

i

05/31/2000/Chemal

05/31/2000;0msk, Omsk oblast

;Novosibirsk.
04/30/2000;Novosibirsk oblast

iKemerovo, Kemerovo
05/31/2000 oblast

EKrasnoyarsk,
04/30/2000:Krasnoyarsky Kray

S
05/31 /ZOOOETumen, Tumen oblast

iMayma, Republic of
05/31/2000:Gorny Altay
04/30/2000:8arnaul, Altaysky Kray °
01/31/2000.0msk, Omsk oblast
a1/ /ZOOOEOmsk, Omsk oblast
01/31/2000.Yurga, Kemerovo oblast:

Novosibirsk,
02/29/2000: Novosibirsk oblast
11/30/1999:0msk, Omsk oblast

‘Mezhduretchensk,
09/30/2000 Kemerovo Oblast




4

SCISC
‘(Siberian
"Region)

SCIsC

(Siberian
‘Region)
SCISC
(Siberian
‘Region)
‘SCISC
-(Siberian
:Region)
SCISC

(Siberian
Region)
SCISC

[(Siberian

Region}

'SCISC
(Siberian

Region)

:SCISC

(Siberian
Region}

SCISC
-(Siberian
‘Region)
SCISC
‘(Siberian
Region)
SCISC

(Siberian
Region)
SCISC

(Siberian

Region}
SCISC
(Siberian

‘Region}

SCIsC
(Siberian
Region)

T500-68

‘T500-67

T500-70

T500-62

:T500-66

{T500-33

T500-64
'T500-~55

T500-61

T500-60

T500-05
T300-58

T1000-01

T500-57

:Bijsk Center for NGO Support» Bijsk
.city public organization ‘«JIMMHOCTE, OBLIECTBO, BRACTEY

: «TyMaHW3aLMUA NEHNTEHLIKAPHOR CMCTeMbI
Mepe3 Ha-MeaULVHCKHIA nepcoHan
yupexaeHm it UCNOAHEHUA HAKA3AHWA NyTeM

‘MEAKWLUHCKOro NPOCBeLLLeHWA»

éThe «Palliative Medicine and
:Rehabilitation of Sick People»
foundation

‘The «Harmony» communication ¢lub «Ha pastbix»

‘decTusans «fiomMoru peke u cebeal» fleTckan
;anpOAOOXpaHH_aR MHMLI,V[B.TWBa

'«SEF» Novosibirsk regional
.environmental public organization

:«Spring» (Rodnik) Center for creative :

irehabilitation of disabied children  «flysuk»

‘Public regiona! foundation for i

:support of scientific research on non-;«Cnbupckas A3ea» BHENEroYHOro
‘pulmonary tuberculosis irybeprynesar

«K HE3aBUCUMOMA MN3HK»
TlpoBeAeHME CEMUHAPA NO OBMeHY ONLITOM

Baikals}cy Charitable Fouridation

«Socnal Innovations Foundation» non- "IbdexkTreHan couwamuaa NOMOLLL CEMBAM C |

‘profit organization :AeTbMH wHBannaamn”
-The «Rainbow» Omsk city public :

‘children's organization {«Mbl BMECTER

‘The «Tomsk Environmental Students' |
‘Inspection {TES)» oblast public

-organization

i«lKGna MONOAOFO IKCNOMAYECKOr0
‘uHCnexvopa 2000»

‘Altay Regional Public Foundation
"FEZU" ' «Tebe, NOAPOCTOK»

The «Capital of Siberia. A Step in the :

‘Future» non-profit partnership Victopuko-3THOrpaduueckuit napk Cubupu
"Memorial®, a Tumen Regional :
:Historical, Human Rights and
Charitable Society

-«Center for Educational
‘Technologies» interregional public
organization with support from the
Committee on youth affairs of
‘Novosibirsk oblast administration

{«PacnpocTpaHenne UHPOPMaLMY © NPaBax
rpaxkpan»

"PazeuTie monogexHLix HKO 8 cenbCunx
panonax HCO"

'

$500.00

_$473.10§%
$39_2._00§
§499.10
‘ 3457,993 _

| $500.00

§

$486.50:

$400.00.

H
H

$499.50

$472.50.

E
H

$230.00!

$495.00

;

H

$1,000.00

© $493.00:

09/01/2000

09/01/2000:

09/_01_/2000;
_ 08107/20005
08/01 /2000§
01/0 /2000f_.
08/01 /2_0_09E .
07/01 ,rz'oooi
07/01/2000:
07/01 /2000;
08/01 11_999;_
07/01 /20002.

08/01/1989

06/01/2000

09/30/2000 Biisk, Altaysky Krai

 10/31/2000:0msk, Omisk oblast

%Gorno—AItaysk.

09/30/2000 Republic of Gorny Altay

gNovosibirsk,
09/30/ 20{)(:‘-2Z Novosibirsk oblast

%Gorno-AItaysk.

09/30/2000 Repubtic of Gorny Altay |

‘Novosibirsk,

102/28/2000:Novosibirsk oblast

%Ulan—Ude. Republic of
09/30/2000:Buryatiya

: Krasnoyarsk,
08/01/2000;Krasnoyarsky Kray

08/31/2000:0msk, Omsk oblast

08/31/1999:Barnaul, Altaysky Kray

éNovosibirsk‘
08/31/2000 Novosibirsk oblast

10/31/1999 Tumen, Tumen ablast

‘Novosibirsk,
07/31/2000: Novosibirsk oblast

L]



T

SCISC
{Siberian

fRegior_l)‘ ‘

:SCISC
(Siberian !
{Region)
iSCISC
{(Siberian
iRegion)
15CISC
{(Siberian

‘Region)

'SCISC
E(Siberian
{Region)
:SCISC
:(Siberian
‘Region)
SCISC
(Slberlan
‘Region)

SCISC
i(Siberian
:Region)
SCISC
(Siberian
‘Region)
:SCISC
(Siberian
‘Region)

SCISC
:(Siberian

Region) _

:SCISC
(Siberian
‘Region)
SCISC
‘(Siberian
‘Region)
SCISC
i(Siberian
'Region)

. T500-29

o
-

‘Youth Information and Business
iT500-65 FCenter )

"NOMAD Ecological and
3T500 06 ‘Humanitarian Center , an NGO

: «Our Time» Kemerovo regionat youth
{TSOO— 18 publlc organization

Buryatskaya reglonal organlzatlon of !

‘«Association of Amateur Video»,
‘Krasnovarsk regional children and

_?vouth_pub!ic organization
: :I'Iporpamma 3aUWTE NPaB rPAKAaH,
; ;«The Siberan Project», Krashoyarsk ;npomusammwx Ha TeppuTopuu
T500~25 :regional public foundation
: ; ]
: ;«Highway» Innovation and Computer
-T500-24 :Club, public organization MHTEpHeT
5 iAeMokparvsaunn obwecrea.
: «Lyuvena» Omsk public association of /PacnpocTpanerne ngopMaunit o
;T500-19 invalids who do not leave their homes rpaxaaHckux npasax”
: i“Sozvuchie”, The Siberian Center for ¢
ithe Development of Cultural, Law, |
:T500~-03 ‘and Education ~ "KunBoi Mup"
.Children and Youth Environmental
“T500-26 :Center, regional public organization
k«Connect» Siberian c Lenwo paspaboTku U BHEAPEHNUA
; {educational/consultancy center, non-
‘T500-69 :profit partnership ‘Aevefi-cupoTs
'T500- 08 "Harmony" Club «ConyHaits
;T500-04 :“Blagovest”, Charitable Foundation _i"CEMMHap Ana aobBposonbues”
: :People’s Patriotic Youth Union, an
iT500-01 NGO

“Noapocrok B ropose” . . i

«flopora B KusHe»
§«Hepna - auTAa Bafikana»

a«Bbll’IyCKHb‘IK paboTogarven» ;
5J*IyuLuw.rn MPOEKT NPOTrpaMMsl Mo 3¢¢exmsﬂom
lopranmsauvm paboThl no peabunuraunu

MHBANMAOS |

H

- «i‘lop.,qepn(xa ¥ PA3BUTHE WKONLHOR NPecch» |

{KpacHoApCKOFo KPas 1 3akPLIThIX TOPOADE. :
i"Ocm)m,l paboTet 8 rNoSanLHOR CeTH

OGecneqenué AOCTYNA HACENEeHUs K !
VIHC]JOpMaLLMVI cnocofcTeyowett :

"Co3aaHME HEKOMMEPYECKOHR KoaNULMK !

“PoMatika” {
«F‘Innnonel-lue dJOKVC"l'DVnn 2] KDVrﬂOrO CTOﬂa

MPOrpaMMbl COLMaNLHOW 2AaNTauuu ana

”

$480.00:

1$350.00;

$230.90:
$499.50:

$490,20:

$418.00;

$308.70:

$388.00'

$330.60:

$500.00:

$492.50.

© $500.00,

$296.00'

$342.00:

08/01/2000:

H

08/01/1999;

10/25/1 99935

:
H
H

H

12/01/1999

i

12/01/1999.

12/01/1999:

12/01/1999

11/01/1999

07/01/1999.

12/01/1999;

08/01/1999'

07/01/1999

06/01/1999

i

?Novosibirsk,
09/30/2000:Novosibirsk oblast

j;Ulam—Ude. Republic of
09/30/2000:Buryativa

Novokuznetsk,
11/30/1999:Kemerovo oblast

%UIan—Ude. Republic of
01/31 /2000’;Buryatiya
Krasnoyarsk
12/311 999‘Krasnoyarsky Kray

Krasnoyarsk,
01/31/2000 Krasnoyarsky Kray

fi_Now:okl.iznetsk,
12/31/1999Kemercvo oblast

12/31/1999 Omsk, Omsk oblast

< Novosibirsk,
12/31/1 999:§Tomsk, Tomsk oblast
%Novosibirsk.

%Novosibirsk oblast

Gorno -Altaysk,

08/31N1 999 Republlc of Gorny A!tay

i

08/01/1999:Novosibirsk oblast |

08/01/1999 Yarovoye, Altaysky Kray -

09/0 5_[]_999§Barnaul, Altaysky Kray




ISCISC
{(Siberian
‘Region)
:SCISC
:(Siberian
{Region)

:8CISC
i(Siberian
:Region)

iSCISC
i{Siberian
:Region)

'SCISC
{(Siberian
:Region)
‘SCISC
{(Siberian
‘Region)
:SCIsC
i{Siberian
;Region}
iScisC
s(Siberian
‘Region)
ISCISC
i(Siberian
‘Region)
:5CISC
i(Siberian
‘Region)
SCISC
‘(Siberian
‘Region)
:SCISC
:{Siberian
{Region)
:SCISC
{Siberian
‘Region)
SCISC
‘(Siberian
{Region)

A2

T500-15

T500-59

T500-27

T500-40

§T500—14
_?TSOO—OZ
;TSOQ- 22
T500-42
éTsoo-ag
§T500-41
27500—13
2T500—37
ETSQO—3S

T500-38

""The Generation”, Altay Krai Public
‘Organization

:protection of children from drug
‘addiction» public organization

.«We Are Against Drug Addiction»,
:Irkutsk regional association
‘«Angara Plus» women's business
‘center, autonomous non-profit
:organization

{afl v Tor (Npaga peBeHka C OrpaHnyeHHbIMY

(«TIPOCTO O CIOKHOM»

;06NacTHOR CeMUHAD NNARPOB OBWECTBERHBIX |
‘06veanHeRNA, 3AHUMAOLVXCS
NPOPUAAKTUKOA HApKOMaHUK

H

“Dialogue”, Information and Analytical; i
i

:Center on Social Problems”, Irkutsk
:City Public Organization

‘Public Foundation for TV and Radio
:Broadcasting Development of
(Altaysky Krai

‘«AUM>» Krasnoyarsk krai public
‘organization of invalids
‘«Professionals for International
‘Collaboration» Novosibirsk oblast
{publfic organization

‘«Lake Guards» public organization
“«Agency for Research and
:Preservation of the Taiga», Kemerovo
:Regional NGO

““Famify”, Municipal Public
.Organization, Biisk -
«Socnety—Envnronment ‘Problems of
the Tomsk oblast» Tomsk
‘environmenta! students' inspection

‘«Eco-Press~Club» Novokuznetsk

_regional public organization

‘Emelyanove district public
:organization of invalids of the All-
‘Russia society of invalids

Er'lpasep.eume Kpyrhoro crona "HapkoMauug -

HacTynawWwuii yxac"

"Cyx6a MoMoILY AETAM, ROABEPrIIMMES i
tHACUNMID, KeCTOKOMY OBpaleHiD uAv

~ locTasuwmMen 6e3 noneyenus poguTeneir” i

i . {
Kpyrneii cTon «fAasaiTe paboTate BMECTex
Mudopmauuonnan O6pasosaTenyyas ApmapKa!
i :
i H
‘«Ypolm o3epa»

OpraHH3auun oﬁl.ueCTBeHHblx cnywaHuM no
Sxonorudeckoi Aporpamme ropoaa |

MexaypewnHcka o o

;

:KoHtepeHuna no npobnemam cemun

"O6uiecTBo-3K0NOrMA. MpoGnemsl ToMCkoR |
iobnactn! _ _ i

"MoCT noMewy, ApyxOL 1 COTPYAHUYeCTE" |
ﬂo,qroroaua ¥ nposeaeHNe 5
6nal‘0TBOpMT€ﬂbH0r0 Mapad)ona noa .nesu3ow
"BmecTe Mbl BCe npeoaoneem” o

(BO3MOXHOCTUMW>» R
“The «Women-Mathers Committee on

$500.00:

$458.70,

$306.00°

$380. 00

$400.00! _

i

s496.00§

$438. oo,

|
$337.00

|
$431.00
$124.00
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MICROGRANT PROGRAM ANALYSIS

Eleven solicitations were held in four target regions as part of the Microgrant Program, and 204
projects were funded in eighteen Russian regions in the total amount of $507,420. Foliowing is a

chart mapping the distribution of projects and funding by regions.
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The following direct results were achieved upon completion of the funded projects:

Planned in Actual results
proposals
Trainings and training seminars 476 583
Number of students who acquired new knowledge at these seminars 6,209 8,422
One-on-one consultations on different issues 16,354 19,981




Information and awareness-building evenis {lectures, conferences, 2,100 1,274
round-table discussions)

otal number of beneficiaries who received services during cne-on-one 64,613 77,079
contacts with project staff (at consultations and the above events)
Printed materials {e.g. brochures, books, magazines, newsletters) in 154,062 171,093

terms of number of copies

Seven projects used electronic media (TV and radio) as their tools. The total audience of these
projects was assessed at about four million people. 3,515 volunteers were recruited for the
projects. Key beneficiaries were the disabled, children, young people, other NGOs and the local
community. Distribution of grant amounts by categories of beneficiaries is shown below”.

Distribution of Microgrant funds by beneficiary categories
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1 - - 1 T
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The most common types of activities were legal assistance, social adaptation and rehabilitation,
and public awareness-building. The chart below shows the number of projects (as percentage of
the total) that planned one or another activity.’

! The shortfall vis-a-vis the planned number of lectures occurred because of one project, in which grantees
held only 217 out of the planned 1,500 lectures.

% One project could have several beneficiary categories, and some beneficiaries fell into several categories,
e.g. disabled children. Consequently, the total amount for all categories is larger than the total distributed
amount.

* The percentage sum of all types of activities exceeds 100% because one project could include several
activities (average number of activities per project was 1.6).
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The table below shows project distribution by categories of beneficiaries and types of activity.
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Refugees and Migrants 1 3 3 1 1
Unemployed 1 4
rmy Servicemen and Families 3 1 1
Children 6 8 5 110 2 | 12 7 7 {22 8
\Women 1 3 1 8 2 1 2 1 4 2
Disabled 7 6 7 115 4 | 11 5 132 | 6 8
Sick Citizens 3 6 3 1 1 1 1
Low-income Citizens 1 4 i 2 2 1
|ocal Community I3 ]3| 1]12]8 11 ]119]65 1] 21
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Young People 5 2 13 | 1 6 1 8 11 7 7
Drug Dependents 2 4 1 1 6 1 3 4
INGOs 4 1 17 1 6 3 3 5 [ 21 15
Prisoners 2 2 1 2 2
Businesses 2 1 2 1

Senior Citizens 2 2 1

Family 9 9 1 /e 1|1
Orphans 1 1 4 2 4 6 " ]
Farmers 1

The table reveals that the following projects were the most typical:

- social adaptation of children and the disabled (disabled children because almost one haif
of beneficiaries were disabled children), and legal and psychological assistance to these
groups;

- legal assistance both to different identified categories of beneficiaries and to everybody in
need of this assistance;

- public awareness-building on different problems in the local community;

- NGO institutional development, mostly through training their leaders and providing a full
set of services.

The average funding per one beneficiary per month is recorded below.

Network Amount/one beneficiary/month
Siberia $1.17
Southern Russia $1.70
Samara coblast $1.11
Novgorod oblast $2.94
Average across all networks $1.36
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The following chart shows the costs of services for different beneficiary categories in the grants
program.

Funding per.one beneficiary per month, by category of
beneficiaries
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As indicated in this chart, businessmen and orphans were the “most expensive” beneficiaries,
while low-income and senior citizens were the least expensive.

Impact on the Grantees

To assess whether or not the microgrant program had been successfully completed, the contract
between World Learning and USAID set the following three indicators:

1. Recipients have expanded their program thematically or geographically.

2. Recipients have increased the number of persons reached by their organizations.

3. Recipients have offered social services newly provided by NGOs rather than by the

government.

In contractual terms, the microgrant program was viewed as successfully completed if at least
eighty percent of the projects complied with at least one of the three indicators. As a result of
program implementation, there were ninety-six percent of such projects. Detailed results are

provided in the table below.
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Projects | Expanded their | Increased the | Provided new All three At least one
(total) programs number of services indicators indicator
geographically or | individuals -
thematically reached by
their

Network organizations
Siberia 126 62 49% 88 | 70% | 64 51% | 19 | 156% | 119 [ 94%
Southern Russia 37 25 63% 26 70% 10 27% 5 14% 36 97%
Samara oblast 21 19 90% 21 | 100% | 6 29% 24% | 21 | 100%
Novgorod oblast 20 19 95% 20 {100% | 8 40% | 7 | 35% | 20 | 100%

Total for the o
program: 204 125 81% 155 | 78% 88 43% 36 | 18% | 196 | 96%

The table below iilustrates the number of projects that planned training workshops and seminars
targeted at developing new skills in beneficiaries; the number and share of projects that held the
planned number of such training seminars; and the number and share of projects that exceeded or
failed to reach the planned level substantially (by more than ten percent).

Seminars and Trainings

Number of projecis
that planned such
seminars and

Number of projects that
met the target within

Number of
projects that
exceeded the
target by over

Number of
projects that failed
to meet the target

trainings +10% of the planned level 10% by more than 10%
Siberia 56 43 77% 12 21% 1 2%
Southern Russia 5 3 60% 2 40% 0 0%
Samara oblast 16 8 50% 7 44% 1 6%
Novgorad oblast 9 4 44% 4 44% 1 11%
Total for the program 86 58 67% 25 29% 3 3%
The following table employs the same pattern for projects that planned a certain number of
trained people.’
Number of Trained
Number of
projects that Number of
Number of projects| Number of projects that | exceeded the |projects that failed
that planned such] met the target within target by over {to meet the {arget
training +10% of the planned level 10% by more than 10%
Siberia 59 34 58% 20 34% 5 8%
Southern Russia 17 10 59% 6 35% 1 6%
Samara oblast 17 6 35% 41% 4 24%
Novgorod oblast 9 6 67% 1 11% 2 22%
Total for the program 102 56 55% 34 33% 12 12%

4 The number of projects that planned to train a certain number of individuals was not always the same as
the number of projects that planned training events, largely because some projects did not envision such
events as separate from the overall work on the project. Such projects were particutarly typical in Southern

Russia.
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Tables below use the same pattern to provide an overview of projects that planned consultation
services; information and awareness-building events (lectures, round-table discussions,

conferences); copying of printed materials; and projects that envisioned the staff’s personal

contacts with beneficiaries at seminars, lectures and consultations.

Consultations
Number of
projects that Number of
Number of projects; Number of projects that | exceeded the |projects that failed
that planned such | met the target within target by over {to meet the target

consultations  |£10% of the planned level 10% by more than 10%
Siberia 17 10 59% 6 35% 1 6%
Southern Russia 14 8 57% 4 29% 2 14%
Samara oblast 17 6 35% 8 47% 3 18%
Novgorod oblast 6 0 0% 5 83% 1 17%
Total for the program 54 24 44% 23 43% 7 13%
Information and Awareness-building Events (lectures, conferences, round-table
discussions)
Number of
projects that Number of
Number of projects| Number of projects that | exceeded the |projects that failed
that planned such | met the target within target by over |to meet the target
events +10% of the planned level 10% by more than 10%
Siberia 32 21 66% 9 28% 2 6%
Southern Russia 7 7 100% 0 0% 0 0%
Samara oblast 11 45% 5 45% 1 9%
Novgorod obilast 2 1 50% 1 50% 0 0%
Total for the program 52 34 65% 15 29% 3 6%
Beneficiaries who received services during personal contacts with the project staff
_{at consultations, training and information events)
Number of
projects that Number of
Number of projects| Number of projects that | exceeded the Iprojects that failed
that planned such} met the target within target by over ito meet the target
activity 110% of the planned level 10% by more than 10%
Siberia 96 43 45% 39 41% 14 15%
Southern Russia 35 19 54% 13 37% 3 9%
Samara oblast 21 4 19% 12 57% 5 24%
Novgorod oblast 11 2 18% 8 73% 1 9%
[Total for the program 163 68 42% 72 44% 23 14%
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Copying of Materials

Number of
projects that Number of

Number of projects| Number of projects that | exceeded the |projects that failed

that planned such | met the target within target by over }to meet the target

activity +10% of the planned level 10% by more than 10%
Siberia 77 50 65% 18 23% 9 12%
Southern Russia 14 10 71% 4 29% 0 0%
Samara oblast 17 8 47% 8 35% 3 18%
Novgerod oblast 16 7 44% 9 56% 0 0%
Total for the program 124 75 60% 37 30% 12 10%

The above tables indicate that grantees faced the greatest problems while projecting the number
of clients that would ask them for services, particularly for consultations. The key reason was
that planning of results often was “supply-based” rather than “demand-based.”

The fact that a rather large share of grantees overestimated and underestimated their capacities
and the demand for their services is explained by the reality that, for many grantees, this project
was their first experience in targeted grant management. The grantees and regional network
coordinators pointed out that project implementation improved their NGOs’ image and ailowed
some of them to raise additional funds. See the table below for details.

Network Projects | Participation in GP was | Grantees who were able to raise
(total) the first experience in additional post-grant funding for
targeted grant their projects
management
Siberia 126 60 48% 20 16%
Southern Russia 37 22 59% 14 38%
Samara oblast 21 11 52% 8 38%
Novgorod oblast 20 11 55% 2 10%
Total for the program: 204 104 51% 44 22%

One other mandatory microgrant program indicator was the number of female beneficiaries who
(by contractual terms) should have constituted at least 50% of the totai number of beneficiaries.
The actua! share of female beneficiaries after the microgrant program ended was 56%. Their

distribution by region is shown below.

Network Female Beneficiaries
Siberia 51%
Southern Russia 84%
Samara oblast 57%
Novgorod oblast 80%

Total for the program: 56%




In addition to providing services to their clients, some projects planned events targeted at
strengthening the entire Third Sector, as revealed in the following table.

Network Projects,] Had an impact on local Promoted NGO Established models of
total governments’ decisions | coalition-building and | cooperation with the

on problems vital to their | partnership relations public and private

client and local sector; models are new

commuhity {or this region

Siberia 126 11 9% 34 27% 28 22%
Southern Russia 37 2 5% 1 3% 0 0%
Samara oblast 29 0 0% 9 43% 6 29%
Novgorod oblast 20 2 10% 9 45% 6 30%
Total for the program: 204 15 7% 53 26% 40 20%

Impact on Inter-Regional and Regional Resource Centers

Besides having an impact on beneficiaries and grantees, the microgrant program promoted the
development of network member organizations. Different networks had different impacts.

- Siberia: The key impact on the Resource Centers (network members) in this region was
skills development of staff of the regional representative office and other region-based
NGOs; training in monitoring and evaluation of funded projects; and their attendance at
expert council meetings. Improved image of the Regional Resource Centers and the
entire non-profit sector was reported, a change which facilitated the passing of laws on
municipal grants in some Siberian cities.

- Southern Russia: An improved image of Resource Centers with the local governments
and other NGQs was the most important result in this region, a change which facilitated
the passing of regulations on municipal grants and social order in four cities, and helped
to increase Resource Center clients overall. In addition, a high level of synergy between
the microgrant program and other Resource Center activities was reported.

-~ Samara oblast: As aresult of the microgrant program, the work of five Resource
Centers who are partners of oblast-based NGOs was funded. Grants helped to improve
technical equipment and support, raise partners’ professional level and smooth out
cooperation between them.

- Novgorod oblast: Three consultation outlets in oblast districts were funded as part of the
microgrant program; these outlets became the basis for the regional Resource Center
network. The grant amounts helped to provide these outlets with office equipment which
has been used by the Resource Centers and NGOs even after project end. The microgrant
pogram allowed NGOSS staff to raise their professional level and improve the
orgapization’s image with the authorities, businesses and local NGOs,

Conclusion

The microgrant program was successfully completed, and reached its program indicators.




