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Attached for ease of reference are the following documents: 

1. Grant Agreement between USAID and the IBRD, dated and countersigned June 20, 
2000 (attachment 1) 

2. An amendment to the Grant Agreement dated July 2, 2001 (attachment 2) 

3. A Memorandum of Understanding among the Government of Egypt, RITSEC and the 
IBRD (as represented by WBI) dated September 9,2000. (attachment 3) 

4. A Procurement Agreement between the IBRD (as represented by ISG) and RITSEC, 
dated January 9, 2001 (attachment 4) 

5. A Grant Agreement between the IBRD and RITSEC dated February 8, 2001 
(attachment 5) 

Also attached is a Progress Report from RITSEC dated August 21,2001 (attachment 6) 

Background 

The Global Distance Learning Network (GDLN) comprises a network of distance 
learning centers throughout the developing world. The purpose of the centers is to deliver 
educational and training courses currently available in developed markets to individuals 
in developing markets. The network is supported by the IBRD (through the World Bank 
Institute - WBI) with the provision of content and technical advice on hardware and 
software. 

The Regional Information Technology & Software Engineering Center (RITSEC) is an 
autonomous Egyptian institution serving the Regional market whose purpose is to deliver 
for free and for fee distance learning. RITSEC and the Government of Egypt requested to 
be participants in the original founding members of the GDLN. Funds for the 
establishment and operation (one year) of the RITSEC GDLC were requested from 
USAID, which, in turn, asked the IBRD to administer the grant. Implementation of the 
grant is by RITSEC. 
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Current Status 

USAID transferred an initial amount of US$505,834.00 to the IBRD by check in 
February 2001. Owing to the fact that the transfer was made by check rather than 
electronic transfer and to the fact that there was a disagreement between the IBRD and 
USAID concerning the Promotion Clause in the Grant Agreement, the check was held in 
suspense until such time as the legal staff of USAID and the IBRD concluded that 
withdrawals could begin. The funds were available for use as from May 8, 2001. An 
initial transfer from the IBRD to RITSEC's Special Account was made and as of August 
31, US$285,885.09 has been disbursed to the SA and for harware. 

The largest package of procurement (US$171,326.00) has been shipped and has cleared 
customs in Egypt (see attached list of equipment as attachment 7). A smaller package 
(US$78,830.00) comprising PCs is being procured by RITSEC (through International 
Shopping). In parallel IBRD engineers have visited RITSEC to review site plans and 
architectural drawings (attachment 8). RITSEC is in the process of requesting 
competitive quotations for setting up the ground link, putting in cables on their campus 
and refurbishing the GDLC classroom. At the same time, and using its own equipment, 
RITSEC is providing seminar opportunities by the internet for a small number of 
candidates (more than 161 to date). 
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Attachment 1 uNn) .:; L"NITED 5:TATES AGENCY for INTER.~ATIONAL DEVELOPMENT 

tttii':' '1.,1" 
:AIRO. EGYPT 

The Wor2.d Bank 
Mr. ~o=er~ Hindle 
Acti::q ::'rec1:or 
The Wc=2.d Trade Ce:::e~ 

Cornic::'e 
Cairo, 

El Nil 
Egypt 

Dear M1:'. Hindle: 

2 4 APR 2001 

~:fice of ?=ccurement 
;':SA:::D!Cairc 
:::::';: 64902 
.;EO AE :9839-4902 

April 24, 2001 

Snclosed please find the modifica~~on number 01 to Grant number 263-G-00 00-00026-00. 

Please sign block ::~er 14 and 
acknowledge your receipt of the 
changes effected to "he Grant. 

USAID Building 
LasellCi street. New Mud; 
Cairo, Egypt 
Postal Code 11435 

return the signed modification by fax to modification and your agreement with the Our fax number is 5l6-4739. 

Sincerely, 
T 

Samia .Amin 
Acquisition Specialist 
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MODUlCATION OF GRANT 
<.:: F: :.rrt ON 
1, .... "iBER 

.... ~ iJona Bank: 
~::ert Hlnole 

, 2. EFFECTIVE DATE OF 
MOllIFICATION 
se. block 15 

·'e _or'ld Trade Cent~r 
'::~" Hoof" 
::a_,;c~e el Nil 

3. GRANT NUMBe~: 

263-0-00-00-00026-00 
6. AOMINISTERED BY: 

USAIO 
Office of ~rccurement 
Unit 64902 
APO AE 09a39-4902 

P.12I2 

Poge 1 ot 2 
, 4. EFF~CnVE OATE OF 

GRANT: 
07/01100 

I
' :.' '0, Egypt 

:E:: .\:.; 
.: ,Ii iriS.: 

,8 TECHNICAL OFFICE' 
",;: .. - . , 

[ HOD/!T ;;e:o..;Qst 10: 263-0225·3·96327 I 
i ~:..:."0C2/Fund AccclI'1t/AllOt Symbol ~ ! 9. PAYMENT OFFICE: 

',Xl037 HESX9623263 KGTl 
I USAIO 

Financial Management O~f;ce I UNIT 64902 A·~unt Obligated: S 0.00 , APO AE 09839·4902 
"' :"",INC SUNMAaY: .. 

obt fgsted Amct6\f iotal Est. ArM. ~nt prior to this Modification: $ 190,000.00 $ 790,000.00 :~,ang~ Made by this. fIIodificatlan: 
$ 0,00 $ 0.00 

~=w;Ourr~t Total: 
S 190,000.00 s 790,000.00 " IT. DESCRIPTION OF MODIFICATION. 

~.e pu:pasa a~ th:i.s madi~:i."ation is: 
at: no acditicnal 

l) to extend the Grant period through Har<:h 31, 2002 cos~. 
21 realign the budget to reflect the revised estimate for the Distan"e 
~=arning Center set up and insert a line item for administrat~ve "oats_ Accordingly, tne ~ollowing changes are made: 

12_ ''is HOOIFICATION IS ENTERED INTO PU~SUANT TO THE AUTHORITY OF THE FEDERAL CRAIIT AND Coope~ATlVE 
4:T OF 1977 AND TH! FAA OF 1961, AS AMENDED. EXCEPT AS SPEcrFI~ALLY HEREIN AMENDED, ALL TERMS AND 
C:;,IIDITIONS OF THE GRANT REFE~ENCED IN BlDC( #3 ABOVE, AS IT MAY HAVE HERETDFOII! BEEN AMEN!lEO, "MAIN UNCHANGED AND IN FULL FORC! AND eFFECT, 

13. G<ANTEE, lID IS 0 IS NOT REQUIRED TO SION THIS DOCUMENT TO ~ECONFIRM ITS AG~EEMENT UITH THE C~G!S 
E'FECTED HEReIN. 

14. CiitlNTEE: 
TS. TH! UNITED STATES OF ANERICA U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT 

ay: 
BY: 

cYNTHIA JUDGE (Name Typed O~ P~int.d' 
(Name l~ D~ Pr;nted) 

7'!7;';: 
TITLE: GRANT OFFICER 

"ATE: 
DATE: 



TO 5741676 P.03 

I • COVER LETI'ER: 

GIant No. 263·G-oO-oO-O0026-o0 
Amendment No. 01 

Page 2 oi2 

In the second paragraph delete "Septcmt:Jer 30. 2001" and insen "March 31. 2002" in lieu thereof 

U. ATTACHMENT! 

SCHEDULE 

A) 1.2 Period of Grant: 

a) Delete "0913012001" andinscn "0313112002" inlicu thereof. 

b) Delete "09130/2001" and insen "0313112002" in lieu thereof. 

B) 1.4 Grant BUdget: 

Delete the budget tahle in itS entirety and insert the following table in lieu thereof. 

Bud!et Item I AliwiW. ~a US S I 
COsIs S310.oo0 .00 

Establisluu=tt afDiSlllllCe Leaminl! Center 5464.200.00 
AdmItusuanve Cost SIS.800.00 
Total i 5790,000.00 

EIUl of ModificatiDD 



MODIFICATION 
~UMBER 

~1 

MOtlUICA'I'ION OF GRANT 
2. E,i.CTIVi DATE OF 

MOOI~ICATlOJl 

see oloc:k 15 

GIIAIIT NUMBER, 

263-G-00-OO·00026-CO 

5741676 

I 

I Pogo 1 of 2 
EFFECTIVE DATE OF 
GRAIIT: 
07/01/00 

p' Gii!ANTEE: , 6. ADMINISTERED BY, 
7he WorLd BanI( 
~obC!,.t H1ndle 
The World Trace Center 
'5t~ floor 
:orn1 che eL N II 
cairo, Egypt 

"SAlD 
Office at Procurement 
Un1t 64902 
APO AE 09839-4902 

SEC NO.: 
!TTN~O.: 

7. fISCAL DATA: i S. TECHNICAL OFFICE: 
I HOD lET Request JD: 263-0225-3-96327 I 
I 

~und/Fund Aecoun~/AllQt Symbol: 
1

9
• 

PAYMENT OFFICE: 
72X1037 HESX9623263 ~G13 USAID 

I F;nancial Managem.nr Office 
UNIT 64902 

~mount Obligated: S 0.00 i 
APO AE 09839-4902 

10. FUNDING SUMMARY: 
ObI; gated Amount Total Est. Ann:. 

~mount prior to thts Modification: $ 790,000.00 S 790,000.00 
Change ~8de by t~is Moaification: S 0.00 S 0.00 
New/Current Total: S 790,000.00 s 77:,:::.CO 

11. OESCRIPTION OF HOOIFICATION: 

The pu:pose of this modi~icaeion is: 
~) eo eX1:end ella Grme period ehrough March 31, 2002 ae no aadieional cost. 
2) realign the budget to reflece ehe revised estimate for the Distance Learning Caneer see up and insere a line item for adminiseraeive cases. Accordingly, the following ~~anges are made: 

12. THIS MODIFICATION IS ENTERED INTO PURSUANT TO THI AUTHORITY OF THE FEDERAL GRANT AND COOPERATiVe ACT OF 1977 AND THE 'AA 0' 1961. AS AMENDED. EXCEPT AS SPECIFICALLY HEREIN AMENDED, ALL TERMS AND CONDITIONS OF THE GRANT REFERENCED IN BLOCK #3 ABOVE, AS IT MAY HAVE HERETOFORE BEEN AMENDED, REMAIN UNCHANGED AND IN FU •• FORC! AND EFFECT. 

13. GRANTEE: :EJ IS Li IS NOT RECUIRED TO SIGH THIS DOCUMENT TO RECONFIRM ITS AGREEMENT ~ITH THE CHANGES ~FFECTED HEREIN. 
14. GRANTEE: 

15. THE UNITED STATES OF AMERICA . u.S. AGENCY FOR INTERNATIDNAL DEVILDPIIIIIT 

Brr .. BY: 

cYNTHIA JUOG! 
(NalDO Typ:1Id 01" Print'eal (H •• Typed 01" printed) 

TITLE: 
TITl!: GRANT OFFICER 

DATE: 
DATE: 

, 



I· COVER LEITER: 

P.05 

Grant No. 263-G·00·00·00026-00 
Amendment No. 01 

Page 2 of2 

In the second paragIaph delete "September 30. 2001" and inscn .. ~!atch 31, 2002" in lieu thereof. 

u· ATTACB]dENTl 

SCHEDULE 

A) 1.2 Period of Gram: 

a) Delete "09130/200 I" and insen "0313112002" in lieu thereof. 

b) Dc1c1C "09/30/2001" and inscn "03131/2002" in lieu thcrccf. 

B) 1.4 Grant Budget: 

( 

Total 

Dclelc !he budget !lIblc in its entirety and inscn \he following table ill lieu \hereof. 

: Item 
!CDSrS 

.1 

tiD US S s: IIOIlIlIl nn 

S' 

End of Modif"acatioa 

TOTAL P'q 
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DUPUCATE ! 
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Robert Hindle 
Aceing Director 
The World Bank 

---------' 

The World Trade Center 
15 th Floor 
Corniche El Nil 
Cairo, Egypt 

Subject: Grant No. 253-G-00-00-00026-00 

Dear Mr. Hindle: 

Office 0: ?roc~remenc 
USAID/Cairo 
Unit 64902 
APO AE 09839-4902 

June 20, 20CO 

Pursuant to 'the authority contained in the Foreign·Assistance Act 
of 1961, as amended, the U.S. Agency for International Development 
(USAID) hereby grants to The World Bank (hereinafter referred to 
as the "Grantee ll

) I the sum of $790,000.00 to provide support for 
a program as described in the Schedule of this grant and in 
Attachment 2, entitled 11 Program Descrip':.ion. II 

This grant is effective and obligation is made as of July 1, 2000 and 
shall apply to expenditures made by the Grantee in furtherance of 
program objectives during the period beginning with the effective date 
and ending september 30, 2001. 

This grant is made to the Grantee on condition that the funds will 
be administered in accordance with the terms and conditions as set 
forth in Attachment 1 (the Schedule); AtCachment 2, (the Program 
Description); and Attachment 3 (the Standard Provisions); all of 
· .... hich have been agreed to by your organization. 
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Gnu! no.263-G-O().(IO.00026-00 
Wa:rIdBank 
Page 2 001 

?lease sign ehe original and all enclosed copies of chis letter eo 
acknowledge your recei?~ of the grant, and return the original and 
all but one copy co the ~rant Officer. 

Attachments: 
1. S.:hedule 
2. ?rogram Description 
3. Standard Provisions 

Tiele: 

Date, 

}!:lilY f!u~:Q 
Gary V. ~IlIIey, rector of 
?rocuremenc, "SAID/Egypt 
Grant Officer 

TOTI'lL P.03 
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FISCAL DATA 

A. GENERAL 

l. Total Estimated Amount:: 
2. Total Obligaced Amount.: 
3. Activity Title: 

4. USAID Technical Office: 

B. SPECI:n:C 

1. Request ID Number: 
2. Approp. No.: 
3. Budget Plan Code: 
4. Resource Category: 

$790,000.00 
$790,000.00 

Grant no.263-G-OO-OO-00026-00 
World Bank 
Page 3 of II 

Global Distance Learning Net'Nork-Egypt 
Link 

HDD 
USAID/Cairo 
Unit 64902 
APO AE 09839-4902 

263-0225-3-96327 
72XI037 
HESX9623263KG13 
U099 
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?:sc.~ DATA 

.;TTACHMENT 1 

SCHEDULE 
1.1 
1.2 
1.3 
1.-1 

1.5 

;"TTACHMENT 2 

,ABLE OF CC,jTE~TS 

PURPOSE OF ;"G?EEMENT 
PERIOD OF GRAIn 
AMOUNT OF GRANT AND PAYMENT 
GRANT BUDGET . . . . . . 
Payment Office . . . . . 
REPORTING All;) =:V;"LUATION 

Grant no.263·G·OO·OO·00026·00 
World Bank 
Page 4 of II 

?AGE 
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5 
5 
5 
5 
5 
5 
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PROGRAM DESCRIPTION 7 

ATTACHMENT 3 

STANDARD PROVISIONS 
3.1 
3.2 
3 . 3 
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3.5 
3.6 
3.7 
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3.10 

" 

ALLOWABLE COSTS (JUL 1988) 
REFUNDS (DEC 1996) . 
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ATTACHMENT 1 

SCHEDULE 

Grant n0263·G·00·00·00026·00 
\\. orld Bank 
Poge 5 of II 

1.1 PURPOSE OF AGREEMENT 

The purpose of this ..;greement is to ?rovide support :0::.- :!1e 
program described in Attachment 2 of t~is Agreement enti::ed 
"Program Description." 

1.2 PERIOD OF GRANT 

(a) The effective date or :his Grant :s 07/01/2000. 7~e 

expiration date of t::is grant is 09/30/2001, 

(b) Funds obligaced hereunder are available for program 
expenditures for che estimated period from July 1, 2000 to 
September 3D, 2001 as shown in the Grant Budget below. 

1.3 AMOUNT OF GRANT AND PAYMENT 

(a) USAID hereby obligaces the amount of $790,000.00 for purposes 
of this Grant. 

(b) payment shall be made to the Grantee In accordance 'Nith 
procedures set forth in Attachment 3 (the Standard 
provisions) . 

1.4 GRANT BUDGET 

The following is the Grant Budget. Revisions to this Budget. 
shall be made in accordance with the Standard Provision of this 
Grant entitled "Revision of Grant Budget." 

Budget Item Amount in USS 
i Cperaclng Costs I $310,000 
EstaD~lsnment of D1stance Learn1ng 
Center 

$~80,000 

Total $790.000 

The World Bank agrees to administer this activity at no cost to USAID nor 
to RITSEC. 

1.S payment Office 

The Financial Management Office 
USAID/Cairo 
Unit 64902 
APO AE 09839-4902 

1.6 REPORTrNG AND EVALUATION 

The Grantee shall prepare and submit two copies of each report 
required by this grant to the Bureau for Program and Policy and 
Coordination, Center for Development Information and Evaluation, 



Grant no.263-G-OO-OO-00026-00 
World Bank 
Page 6 of II 

::2:'/elc?menc I::1for:nat :cn Division \ ??C/CDIE!DI). .:"11 documents 
5~ould 08 mailed to: 

PPC/C~IE/DI 
ACQUISITION 
Room M.OI-OIO RRB 
U. S. ':'.gency for :::-:8r-national Development 
;';ashingcon, D.C. :8523 

:':'e t:':le page of all reports forn'arded shall include a 
iescr:pcive title. :~e auchor's ~ame{s), grant number, the proJect 
c.~mber and title, grantee's name. name of the USAID program 
office. and the publication or issuance date of the report. 

,3> 



ATTACHMENT 2 

PROGRAM DESCRIPTION 

Grant no.263-G-OO-OO-00026-00 
World Bank 
Plge 7 of II 

.:'.ttached hereto, ".vhich is made a part of this A· ... ard is: 

Attachment A - ~ntitled Program Description 

Attachment B - ?ITSEC proposal dated October 1999 

In the event c: any programmatic conflicts or ambiguities, Attachment A shall take precedence. 

Incorporated by reference for informational purposes is the RITSEC "Global Distance Learning Net',oJark Egypt Link" I Detailed Proj ect Budget. 
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ATTACHMENT 3 

STANDARD PROVISIONS 

Grant no.263-G-OO-OO-00026-00 
World Bank 
Page 8 ot" II 

3.1 ALLOWABLE COSTS (JUL 1988) 

(a) The grantee shall be reimbursed for costs ir.curred in carrying out the purposes of this grant '.tIhieh are reasonable, 
allocable, and allowable. 

(1) Reasonable shall ~ean those COStS that: do not exceed 
those ·,.,hich would be incurred by an ordinarily prudent 
person in the conduct of normal business. 

(2) Allocable shall mean those costs which are necessary 
to the grant. 

(3) Allowable shall mean those coSts which are reasonable 
and allocable, and '.tIhich conform to any ii:nitatior..s set 
forth in this grant. 

(b) Prior to incurring a questionable or unique cost. the grantee is encouraged to obtain the grant officer's written 
determination as to whether the cost will be allow~;"'~..:. 

3.2 REFUNDS (DEC 1996) 

(1) If the grantee earns interest on Federal advances prior to expending the funds for program purposes, the grantee shall remit the interest annually to USAID. 

(2) Funds obligated by USAID but not disbursed to the grantee at the time the grant expires or is terminated shall revert to USAID, except for such funds encumbered by the grantee by a legally binding transaction applicable to this grant. Any funds advanced to but not expended by the grantee at the time of expiration or termination of the grant shall be refunded to 
USAID except for such funds encumbered by the grantee by a legally binding transaction applicable to this grant. 

(3) If, at any time during the life of the grant, or as a result of final audit. it is determined that USAID funds provided 
under this grant have been expended for purposes not in accordance with the terms of this grant, the grantee shall 
refund such amount to USAID. 

3.3 REVISION OF GRANT BUDGET (JOL 1988) 

(1) The approved grant budget is the financial expression of the grantee's program as approved during the grant award process. 
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Grant no.263-G-OO-OO-00026-00 
'IV orld Bank 
Page 9 of 11 

:) The grantee shall i~~edlately reques~ approval :c8m t~e grant 
officer when t1:ere is ::-83.S0n to cei:.e'!e that '.vi thin cr.e next 
30 calendar days a ce'!lsion of the approved grant budget '.ill 
be necessary for any c: the following reasons: 

(a) To change the sc::;:e or the objec-:':ves of the program 
and/or revise t::e t"J.nding allocated among program 
objectives by mere t~an ten pe~=ent of the total budget 
amount unless t::e schedule states otherwise. 

(b) Additional fundi~g 1S needed. 

(c) The grantee expecos the amount' of USAID authorized funds 
to exceed its needs by more than $5,000 or five percent 
of the USAID award, '.hichever :'s greater. 

(3) Except as required by other provisions of this grant 
specifically stated to oe an exception from this provision, 
the Government shall ~oc be obligated to reimburse the grantee 
for costs incurred in excess of the total amount obligated 
under the grant. The grantee shall ~ot be obligated to 
continue performance under the grant (including actions under 
the "Termination Procedures" provision) or otherwise to incur 
costs in excess of the amount obligaced under the grant, 
unless and until the grant officer r.as notified the grantee in 
writing that such Obligated amount ~as been increased and has 
specified the new grant total amount. 

3.4 TERMI~.~!~~ ~ROCEDURES (JUt 1988) 

Th~s agreem~nt may be terminated. in whole or in p~rt. by either 
party at any time upon 30 days'written notice of termination. 
Upon receipt of and in accordance with a termination notice from 
the grant officer, the grantee shall take immediate action to 
cease all expenditures financed by this grant and to cancel all 
unliquidated obligations i£ possible. Further, upon receipt of 
notice of termination, the grantee shall noe enter into any further 
obligations under this grant. Excepe as provided below. no 
further reimbursement shall be made after the effective date of 
termination. The grantee shall within 30 days of the effective 
date of termination repay to the Government all unexpended USAID 
funds which are not otherwise obligated by a legally binding 
transaction applicable Co this grant. Should the funds paid by 
the Government to the grantee prior to the effective date of 
termination be insufficient to cover the grantee's obligations in 
a legally binding transaction. the graneee may submit to the 
Government wiehin 90 days afeer the effeceive date of terminaeion 
a written claim for such amount. The grant officer shall 
determine the amount(s) to be paid by the Government to the 
grantee under such claim in accordance with the "Allowable Costs" 
provision of this grant. 

3.5 I~STKBNT PROMOTION (JAN 1994) 

No funds or other support provided hereunder may be used in a 
program or activity reasonably likely to involve the relocation or 
expansion outside of the United States of an enterprise located in 
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:~e ~~ited States ,. ~on-vs p~Cduc::8n in suc~ ~elocation or 
expanslon replaces some or all 8~ :~e production of, and reduces 
::-.. e r:.:.mber of employees at: , said enterprise in the United. States .. 

~o funds or other support provided hereunder may be used in a 
;:::::ogram or activit.y t~e purpose Qf "f:hich is the establishment or 
:':=velcpment in a :orelgn count.~·/ of: any export processing zone or 
~eslg~ated area ~here the labor, environmental, tax, tariff,' and 
safet.y laws of ::-.e country 'Nould net apply, 'dichouc the prlor 
·.~·rit:en approval c£ USAID. 

:10 f-..:.nds or other support provided hereunder may be used in an 
acclvity which contributes to the violation of internationally 
:-ecognized rights of ·.·;orkers in ::1"..e recipient country including 
~~ose in any designated zone or area in that country. 

~his provision must be included i~ all subagreements. 

3.6 ~ONLIABILITY (JUL 1988) 

USAID does not assume liability for any third party claims for 
damages arising out of this grant. 

3.7 AMENDMENT (JUL 1988) 

The grant may be amended upon mutual consent of the parties h':" 
formal modifications to the basic grant document or by means of an 

~=====-==.,~x~s~h~?nge of letters between the grant officer and an appropriate 
official of the grantee. 

3.8 NOTICBS (JUL 1988) 

Any notice given by USAID or the grantee shall be sufficient 
only if in writing and delivered in person. mailed, or cabled as 
follows: 

To the USAID grant o:ficer, at the address specified in the 
grant. 

To grantee, at grantee's address shown in the grant or to such 
other address designated within the grant:. 

Notices shall be effective when delivered in accordance with 
this provision, or on the effective date of the notice, whichever 
is later. 

3.~ AUDIT AND RECORDS (STANDARD) (JUL 1988) 

The grantee shall maintain books, records, documents, and other 
evidence in accordance with the grantee's usual accounting 
procedures to sufficiently substantiate charges to the grant. The 
Grantee confirms that this progr~~ will be subject to an 
independent audit 1n acco~~ance with the Grantee's usual auditing 
procedure, and agree to furnish copies of these audit reports to 
USAID along with such other related information as may be 
requested by USAID ·"ith respect to questions arising from the 
audit report:. 



· l· 

3.10 PAYMENT (PERIODIC ADVANCE) (OCT 1991) 

Gram no.263-G-OO-OO-00026-00 
World Bank 

Poge II of II 

(a) Periodic advances shall be limited to ~he minimum amounts 
needed ~o meet current disbursement r.eeds and shall be 
scheduled so that t~e funds are ava~lable to the grantee as 
close as is administratively feasible to the actual 
disbursements by the grantee for program costs. Cash advances 
made by ~he grantee to secondary recipient or the grantee's 
field organizations shall conform substantially to the same 
standards of timing and amount as apply to cash advances by 
USAID to the grantee. 

(b) The grantee shall submit requests for advances (using SF-270, 
"Request for Advance or Reimbursement") at least monthly to 
the paylng office spec~fied in the grant letter. Requests 
shall state the estimated disbursements to be made durIng the 
period covered by the request, less t~e estimated balance of 
cash on hand at the beginning of the period and the advance 
amount being requested. 

(cl The grant.ee shall submit a "Financial Status Rep""::" ~:F-269A) 
quarterly, no later than 30 days after the end of the period, 
to the p!,ying office specified in the grant letter, The 
report shal'l show disbursements, advances received, and any 
cash remaining on hand for the period covered by the report. 
Within 90 days following the expiration of the grant, the 
grantee shall submit a SF-269A showing total disbursements, 
total advances rece~ved, and any cash remaining on hand, which 
will be refunded to USAID, 

(d) If at any time, the USAID Controller determines that the 
grantee has demonstrated an unwillingness or inability to~ 
(1) establish procedures that will minimize the time elapSing 
between cash advances and the disbursement: thereof, (2) timely 
report cash disbursements and balances as required by the 
terms of the grant:, and (3) impose the same standardS of 
timing of advances and reporting on any sub-recipient: or any 
of the grantee's overseas field organizations; the USAID 
Controller shall advise the grant officer who may suspend or 
revoke the advance payment procedure. 



Program Description - Attachment A 

Introduction: Under this PIO grant the World Bank will assist the Regional Information Technology ~nd Software Engineering Center IRITSEC) to participate in the recently established. World Bank Global Distance Learning Network IGDLN). The services and equipment provided under the grant will also enhance RITSEC's Internet connectivity and enable it to respond to Egyptian needs in the area of on-going education and training through distance learning. The scope of the activities to be supported by the requested assistance is consistent with the goal of SO 17: Skills for Competitiveness Developed. RlTSEC's enhanced capacity to periorm liS distance learning role is consistent with IR 17.2: Private Sector Capacity to Provide Business Skills Improved: 

Activity Description and Scope of Work: The Global Distance Learnmg Network (GDD.f), is a WB program aimed at connecting development decision makers and other stakeholders in developing countries to global knowledge through distance learning. The program relies on a variety oflinking and networking methods to provide distance learnmg via Internet links. CD-ROMs. video conterencing, and interactive on-line courses. A pilot is being launched in 2000 in II developing countries, 7 in Africa, to deliver World Bank Institute (WBl) courses: point-multi-point seminars and workshops on development topics: and specialized training courses in different developmentally significant areas and topics to private and public audiences in these countries. The World Bank core courses span a wide-range of development topics including Economic Growth and Poverty Reduction, Ylanaging Capital Flows in Volatile Financial Environments. Competitiveness Policies. Global Integration and the New Trade Agenda. and many other relevant development topics and issues. 

RITSEC and the World Bank have explored the possibility of Egypt becoming the eleventh country in this pilot program. The Bank has requested US AID's assistance to fund this participation through a Public International Organization (PIO) grant to Bank. RlTSEC specializes in providing on-going and distance education to individuals irom the private and public sectors with an emphasis on Information Technology and Management Science. The Center, established in 1992, has an impressive record of serving Egyptian training needs. During this period approximately 3000 person-months 0 f training have been offered to a wide range of users from many sectors, private and public. 

The GDLN relies on VSAT technology that permits multiple centers in a region to use the connectivity service simultaneously. An initial investment of the order of 51 million per center for the hardware, facility, and satellite connection. Once this investment is made. the cost per person-day is estimated to be a small fraction of the cost of similar overseas training methods, thus allowing considerable savings while providing world-class relevant training. Typically a course would be run simultaneously for several centers in a region. The one-touch technology provided by the GDLN allows tmly interactive learning with software allowing the training providers at WBI to sample questions and get leedback and reactions from the audience on different questions and issues raised, thus simulating a live classroom environment and allowing significant savings on international travel expenses and overseas maintenance costs. Course development costs have already been born by the Bank. 

With the initial infrastmcture investments already made by RITSEC in the hardware and the facility and with a strong GOE commitment to avail RITSEC of satellite connectivity, the needed forward investment for establishing a GDLN-center in Egypt at RITSEC drops to 5480,000 less than half the cost in other countriel<. The grant value for procuring the connectivity hard and software, pre!,arinf!: the training center, and operating the project for one year amounts to $790,000. 

In addition, the enhancement in RlTSEC's connectivity to the global knowledge and information network made possible by its participation in the GDLN, will enable it to increase and improve its responsiveness to the distance learning needs of Egyptian trainees in a broad range of areas. Presently RlTSEC offers a broad distance learning portfolio with on-site and on-line components and courses including degrees offered by foreign universities in management and information technology. 
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HUWe\'el'. RlTSEC's current capacity allows only receipt of information and instructional materials 
and not full two-way satellite-based interactive connectivity, and video and desktop conferencing. 
RlTSECs increased capacity obtained through participation in the WB/GDLN will enable it to avail 
its pm'ate and public sector customers of full state-of-the -art distance learning with all its advantages 
and potential cost savings resulting from offering world-class internationally recognized distance 
educ:ltion in Egypt. The target areas include Information Technology, Business Information 
Technoiogy, Entrepreneurial Development. E-Business. etc. 

L'nder this grant the World Bank will establish a learning center at RITSEC in accordance with the 
attached proposal. This will include renovating and preparing the learning center. procuring and 
installing the needed connectivity hardware and software, training the trainers who will deliver the 
Bank courses, and operating the center for one year, 

Benchmarks and End Of Grant Status: The duration of this grant is l5 months. Course delivery is 
expected to commence in three months from the grant award date. By the fourth quarter of this grant, 
the grantee is expected to demonstrate to US AID that RITSEC has been trained to offer and manage 
the \\131 distance learning courses and that all the connectivity hardware and software. and other 
equipment mentioned in the attached proposals have been procured, installed, and operational. 

(1) Distance Learning Facility: The grantee will be responsible for preparing the Learning Center 
which consists of a one interactive room to acc0!",l'rU)<iate 27 trainees, two computer labs for self paced 
computer-based distance learning, an equipment storage room, and a lounge for accommodating 
trainees and users of the computer lab. The grantee will procure the global and local 'connectivity to 
hardware and software, and pedagogical tools described in the proposal. Grantee will also be for 
responsible for contracting for the erection, architecture, and consultancy work needed for preparing 
the Learning Center. 

(2) Communication and Networking; Grantee will assist RITSEC in meeting basic design and 
connectivity requirements to meet the WBI specifications for c(mformant links to the net\\wk, The 
DL classrooms are to be designed to give full multi-media connectivity and interaction, independent of 
local country telecommunications infrastructure. The center should integrate three main technologies: 
Videoconferencing, Internet, and Print in a manner which allows choice based on learner capacities 
and preferences. 

(3) Human Resource DevelQpment Grantee is expected to train technical, administrative and training 
starr needed to operate the center after the grant duration in accordance with section 3.4-c of the 
proposal 

(4) GDLN Support Services; Grantee will help RITSEC develop its ability to provide the support 
services detailed in section 3.4-fofthe proposal in such areas as training needs assessment, and 
formulating distance learning solutions through GDLN, and in providing distance learning local 
support such as tutoring, moderating, and coaching trainees in the use ofvideoconferencing. Internet 
use. and use of group-ware and share-ware. 

Reporting; Grantee is required to submit to USAID a progress report at the end of each of the first 
four quarters and a final report at the end of the fourth quarter. The reports should reflect work done. 
equipment procured, training of trainers, and courses delivered including composition of attendees and 
performance/success in these courses. Reports should also identify constraints and impediments to 
grant implementation. 
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