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Project Start Date: 
Anticipated Completion Date: 

I. Activity Management 

COP: Richard A. Shepard 

June 1 - June 30, 2000 

July 13, 1998 
December 31, 2000 

Real Estate Industry Specialist II: Julie Berg-Penk 
Technical Manager: Noel Taylor 
Financial Specialist: Renee Vendetti 

IL Activity Description 

The activities under the TO cover four components: 

• Assessment of the legal and regulatory environment and the development of the necessary 
legal and regulatory reforms to support a free land market; 

• Improvement on the design and implementation of a simple, decentralized titling and 
registration system to provide for the fair and transparent registration of land titles as 
evidence of land ownership followed by an implementation of the roll-out of a national 
simplified titling and registration process; 

• Public education to help develop a broad base of support among key Armenian policy 
makers and the public on urban land privatization issues through a program of public 
education and the development of self-regulatory organizations; 

• Professional capacity building to rapidly train local professional capacity in all areas related 
to land titling and registration and land markets, resulting in performance based 
subcontracting mechanisms with local organizations and private Armenian consultants; 
over the first year most expatriate staff phase out with their duties assumed by trained local 
staff under contract to USAID's contractor. 

III. Activity Monthly Report 

Progress Against Deliverables 

Legal and Regulatory Component 

During this reporting period the following items were addressed: 

A. Continued to develop amendments to the Privatization Law in cooperation with IBTCI 
and Haigler Bailly regarding the proposed energy distribution system privatization. 
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B. Continued to work with Chemonics' Rule of Law project on the development and 
drafting of an Auction Law and collateralization of personal property. 

C. Reviewed of the requirements to assure the registration of real estate rights of electric 
distribution system easements to the private sector with Haigler Bailly. 

D. Discussed cooperation with the Union of Manufacturer's and Businessmen in 
connection with the privatization and registration of state owned enterprises. An action 
plan establishing a legal review working group will be presented to the Union and 
implemented in the next reporting period. 

Titling and Registration 

A. A finalized version of Armenia Land Register (ALR) software and the mapping 
(ARP AC) interface utilizing Micro-station© have been completed and will be installed in 
the Masis local office as well as the central office of the sec. 

B. Scanning equipment has been installed and staff trained in the Centron office of the SCC 
in Yerevan. The scanning equipment will be used to archive title information currently 
contained in paper archives. 

Land Titling and Registration Rollout 

A. Identification of 30 villages containing approximately 1,000 real estate units each has 
been completed for the issuance of a new surveying tender. 

Enterprise Land Titling and Sales 

A. Work is continuing on the enterprise privatization law that has been submitted by 
IBTCI to the GoA. Inasmuch as the privatization of the energy distribution system is 
now involved, certain requirements must be resolved regarding the registration of rights 
to transmission lines and sub-stations. Recommendations regarding these issues have 
been provided to USAID and Haigler Bailly. 

Professional Capacity Building and Training 

A. Negotiations have been completed with tender winners in the regional real estate office 
implementation plan and the surveyors association. Final contracts will be prepared 
containing appropriate incentive provisions to ensure sustainability. 

B. Training completed in Micro-station© and ALR for SCC staff. 

C. Plans for the implementation of additional basic and intermediate appraisal 
methodology are being drafted for implementation in September and October upon 
arrival of the US based appraiser. It is anticipated that the concentration of effort will be 
in local municipalities and private sector appraisers. 
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Public Education 

A. Ronco sub-contractor, "New Century" legal consulting held a roundtable discussion 
with enterprise managers on enterprise land privatization in Yerevan. 

B. Promotion of title registration and land rights video broadcast on June 23, 24 on 
National TV. 

C. Short, one minute ads regarding registration and real estate rights continue to be 
broadcast and were completed on June 18. This represents the last phase of airing. The 
first two phases took place in November/December 1999 and February/March 2000. 

D. Volumes 2 and 3 of the "Cadastre Manuals and Guide Book" published and distributed 
free of charge. These manuals contain pertinent laws, regulations and forms affecting 
real estate rights and transactions and are distributed to lawmakers, licensed real estate 
brokers and appraisers and the public. The Guide Book included articles on the land 
market, procedures on the training courses for appraisers and surveyors, and interview 
with RAS on the USAID/Ronco technical assistance program, tenders for surveying and 
several legal acts and regulations. The Guide Book also contains a list of licensed 
specialists. 

E. An information book containing a special section on the real estate sector, prepared by 
Ronco, was completed and will be published in July. 

Proposed changes or refinement to the sow or workplan 

None 

Problems Encountered 

None of significance. 

Significant lapses in coordination 

None 

IV. Previous Report Update 

A. The ALR software and ARP AC (Microstation plug-in) alpha versions have been 
installed for the sec in model pilot title registration offices. Training of sec staff 
(training of trainers) on the software is complete 

B. Scanning equipment has been supplied to the sec and electronic archiving training has 
been completed. Electronic archiving of paper documents for title registration can be 
performed by the SCc. 

C. Proposed list of villages to continue the survey program has been established and under 
review. 
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D. Agreement reached with Union of Manufacturers and Businessmen to form a working 
group to address legal and procedural issues in connection with the real estate market in 
general and enterprise land privatization in particular. 

Changes/revisions of forecasts from previous report 

NONE 

V. Forecast of Next Four Weeks 

Forecast of progress against tangible results 

• Complete broadcast of TV spots supporting title registration and real estate rights. 
• Complete final testing of title registration software in model pilot sec offices and begin 

printing and distribution of title certificates. 
• Continue and complete preparations for establishment of new regional real estate offices 

and surveyor's association. 
• Complete planning of joint program of municipal finance reform with Barents and Urban 

Institute. Emphasis will be placed on GoA adoption of or exemption of pilot cities to use 
internationally accepted market valuation techniques. 

Anticipated Problems 

• It is likely that the proposed Amendment to the Privatization Law, in particular those 
sections dealing with the energy distribution system, will be delayed until September. It is 
not anticipated that there will be any move by the GoA to permit the privatization of 
enterprise land until, at least, the faIl. 

VI. Related Activities to Support Achievement of Results 

• An audit and recommendations of the books of the sub-contractots under the capacity 
building component of the T.O. is underway to assure their sustainability. 
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Project Start Date: 

USAID Republic of Armenia 
Land Registration and Titling Program 

RONCO Consulting Corporation 

Task Order No. EPE-I-05-95-00064-00 
Monthly Status Report #23 

May 1 - May 31, 2000 

Anticipated Completion Date: 
July 13, 1998 
December 31, 2000 

I. Activity Management 

COP: Richard A. Shepard 
Real Estate Industry Specialist II: Julie Berg-Penk 

Cadastre Mapping Specialist II: Peter Rabley 

Cadastre Mapping Specialist: Noel Taylor 

II. Activity Description 

The activities under the TO cover four components: 

• Assessment of the legal and regulatory environment and the development of the necessary 

legal and regulatory reforms to support a free land market; 

• Improvement on the design and implementation of a simple, decentralized titling and 

registration system to provide for the fair and transparent registration of land titles as 

evidence of land ownership followed by an implementation of the roll-out of a national 

simplified titling and registration process; 

• Public education to help develop a broad base of support among key Armenian policy 

makers and the public on urban land privatization issues through a program of public 

education and the development of self-regulatory organizations; 

• Professional capacity building to rapidly train local professional capacity in all areas related 

to land titling and registration and land markets, resulting in performance based 

subcontracting mechanisms with local organizations and private Armenian consultants; 

over the first year most expatriate staff phase out with their duties assumed by trained local 

staff under contract to USAID's contractor. 

III. Activity Monthly Report 

Progress Against Deliverables 

Legal and Regulatory Component 

During this reporting period the following items were addressed: 

A. In cooperation with !BTCI, an amendment to the Privatization Law was drafted to 
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include a provision for the automatic transfer of state owned enterprise land to the 
enterprise as owner rather than permanent use. The amendment will be presented to 
the GoA by IBTCI. 

B. In cooperation with Chemonics' Rule of Law project, development and drafting of an 
Auction Law and coIIateralization of personal property continued. 

e. A review of the requirements to assure the transfer of electric distribution system 
easements to the private sector was reviewed with Haigler Bailly. 

D. Julie Bergh Penk attended a week-long study trip to Ukraine in connection with the 
privatization of unfinished construction through auction. Also accompanying the study 
tour was a member of the SCe. 

Titling and Registration 

A. The completed Armenia Land Register (ALR) software and the mapping (ARP AC) 
interface utilizing Micro-station© were successfully presented to the SCe. A full title 
certificate was printed containing both legal data and the survey as required. 

B. A title certificate ceremony was held in Artashat (Ararat Marz). Attending the 
ceremony, arranged by the SCC, was George Ingram (USAIDjDC) and the Mission 
Director, Diane Tsistos. Presentations were made to a group of residents of their 
certificates and subsequently approximately 800 certificates were distributed. 
Substantial press and TV coverage was arranged. 

Land Titling and Registration Rollout 

A. Final surveys from the 13 village, 3 city tender will be submitted in the next reporting 
period. The remaining survey account for approximately 1 % of the original total of 
62,570. The total number of parcels exceed the original estimate as a result of corrections 
whIle surveys were being performed. 

B. Preparations are underway to provide the SCC with an additional printer to print title 
certificates prior to the arrival of printers funded by the Ee. Printers previously 
supplied under the World Bank program are not capable of printing certificates because 
of paper size. 

e. High speed scanning equipment and peripheral computers and software have arrived 
and will be utilized for backfilIing of archived title information. 

D. The model title registration offices (3) have been identified and the initial ALR software 
will be operational in these offices during June. 

Enterprise Land Titling and Sales 

A. The proposed amendment providing for the automatic transfer of state owned 
enterprise land has been completed. IBTCI will present this to the GoA. 
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Professional Capacity Building and Training 

A. Negotiations with short-listed proposals for regional real estate offices and a surveyors 

association underway. The proposals for training centers covering real estate brokers 

and appraisers were rejected as insufficiently experienced. 

B. Training continued in Micro-station© for SCC staff. 

Public Education 

A. Ronco sub-contractor, "New Century" legal consulting is continuing to conduct 

seminars on real estate rights and title registration for students of the "Grigor Zohrap" 

University of Economics and Law. 

B. Roundtable discussions with enterprise managers on enterprise land privatization were 

organized and held by "New Century" in Yeghednadzor and Yerevan. 

C. Scripts for TV promotion of title registration and land rights prepared. Initial video 

tapes prepared for review. 

D. An initial review of the appraisal techniques used by appraisers in Yerevan was 

completed. Emphasis was placed on analyses of the current software used to establish 

values. A final review will establish appraising shortfalls and target areas for 

improvement and education. 

E. Over 1,000 "Cadastre Manuals" published and distributed free of charge. These 

manuals contain pertinent laws, regulations and forms affecting real estate rights and 

transactions and are distributed to lawmakers and the public. 

F. An informational bulletin containing articles on land reform, title registration and 

appraisal is completed and will be distributed to the public free of charge. 

G. Continued airing of 6 TV spots promoting title registration and real estate rights. 

Proposed changes or refinement to the sow or workplan 

None 

Problems Encountered 

None of significance. 

Significant lapses in coordination 

None 

IV. Previous Report Update 

A. The working version of ALR software and ARP AC (Microstation plug-in) is on schedule. 
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B. Implementation of increased public information initiatives has commenced. 

C. Establishment of model pilot title registry offices with electronic capability on schedule. 

Changes/revisions of forecasts from previous report 

NONE 

V. Forecast of Next Four Weeks 

Forecast of progress against tangible results 

• Continue broadcast of TV spots supporting title registration and real estate rights. 
• Broadcast TV 'infomercials' regarding title registration and the success of land reform in 

Armenia. 
• Installation and operationalization of title registration software in the SCC and two local 

offices together with integration of mapping module to input new surveys. 
• Complete negotiations for establishment of new regional real estate offices and surveyor's 

association. 
• Complete Micro-station© training program in the SCc. 
• Commence training of pilot registration personnel in use of ALR and ARP AC. 
• Commence training in use of electronic title registration archiving equipment and software. 
• Continue issuance of free title certificate program for villages surveyed by Ronco sub

contractors. 
• Commence joint program of municipal finance reform with Barents and Urban Institute. 

Anticipated Problems 

• Changes in the government will not, it is hoped, result in Significant problems impacting the 
project. Public information programs and the private sector capacity building component 
will be least affected. Consideration of proposed legislation, such as the proposed 
Privatization Law with the amendment permitting the alienation of state owned land, may 
be delayed until the fall. 

VI. Related Activities to Support Achievement of Results 

• No change from previous report. 
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