
August I, 2000 

RE: Grant # 523-G-00-98-0038-00 

Jill Pike, Assistant Program Manager 
Democracy and Govjlmance Program 
USAID/Mexico 
U.S. Embassy 
Mexico, D.F. 

Dear Jill, 

fb-A8f.{ -(~5 
If/lrh ~ 
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Institutional Development 

Semillas' Second Quarter Report to USAID 
April - June 2000 

Semillas has probably had more consistent movement fOlward in this quarter than at any other time. 
Plans have been made for a major evaluation of the Seed Grant Program scheduled to take place 
between August and October; proposals have been written to support this year's Seed Grant Program 
and to cover next yeijrs budget; and a major projected five-year financial plan has been designed. 
(The fundraising campaign will be initiated in January 2001.) A professional, stable staff is in place. 
There have been reglliar meetings between the executive director and the board of directors and 
agreement between the two parties on all major decisions. For the first time since the initiation of 
Semillas 2000 - the institutional development process - there is a unity of purpose and a common 
focus on goals. 

In the seven previou~ reporting quarters (beginning in July 1998) we have described a series of ''take 
offs" and crashes, w\tich if charted would show a very bumpy institutional development process. 
Today, it can be rep9rted, Semillas is "off the ground and flying." This is due in major part to 
leadership. Finally, !)emillas has leadership in both its executive director and its board. The board 
having weathered a ~eries of crises over the past eighteen months has matured and achieved a level of 
leadership that is appropriate to its role. Executive Director Emilienne de Leon brought enormous 
experience to Semilllls and she has worked well with the board as well as with individual board 
members on specific tasks; it is her leadership that has stabilized the organization and moved it 
forward. Most significantly, due to Emilienne's leadership, SemilJas has moved beyond the stage 
where it was still cal1tive to a past history tied to charismatic leadership to a new stage which still 
retains the same mis~ion, but is open to new possibilities. This has been achieved without losing any 
of the key players which identified with SemilJas' mission. 

Another graphic way of illustrating this new stage is by describing a picture that Consultant Vivian 
Blair used at numerQus board meetings. It was a drawing of a team of dogs pulling a sled each of 
which was running ijl a different direction. That picture describes Semillas' experience over the past 
two years - everyon~, board and staff, running with their own vision. Today, the energy is harnessed, 
the vision is fixed, 31ld there is leadership driving the team! (A future reflection with USAID 
participation and SeJDillas' documentation of the process on how this was achieved, the different 
organizational stag~ or passages that were necessary or unavoidable, would be enormously 
important for other qrganizations.) 

Probably the major task the new executive director faced in this quarter was re-building the trust of 
donors and Semillas' friends. Emilienne participated in the Women's Philanthropy Network 
Conference in April where she re-established connections with other women's organizations and, in 
particular, she re-gained the confidence and support of Semillas' long-time friend, the Global Fund 
fur Women. In May she traveled to Washington, DC and, with Consultant Margaret Schellenberg, 
met with donors such as the Summit Foundation, the Moriah Fund, the Stewart R. Mott Foundation, 
and Consultant SallJ{ Yudehnan. The meetings with representatives from the Summit Foundation and 
the Moriah Fund were very difficult, but rewarding. Both organizations had contributed to the Seed 
Grant Program last year and were discouraged with the lack of progress. Emilienne was able to 
reassure them that Semillas was at a new stage and moving forward. The Mott Foundation has asked 
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for a major proposal from Semillas and appears very interested in what Semillas is trying to achieve 
in long-term financial sustainabiJity. And Sally Yudelman has agreed to be a consultant in the 
evaluation process along with Mexican Consultants Cristina Safa and Maru Mata. In Mexico 
Emilienne has established a relationship with the MacArthur Foundation's Ana Luis Ligouri and 
together they are setting up a new partnership relationship in which Semillas, for a fee, will manage a 
part of the MacArthur annual becario program. This has many potential advantages for Semillas. 

Because the fundraising campaign strongly depends on demonstrating to potential donors what 
donations to Semillas have achieved in the past, the Seed Grant Program Evaluation is absolutely 
essential. Emilienne together with the other consultants has developed a plan which the Packard 
Foundation appears )Villing to fund. We expect to have the evaluation report in early October and it 
will be used as the base of Semillas' First Annual Report. This will be part of the package of 
materials that will bq necessary for our fundraising campaign. 

Also to demonstrate fO potential donors how we are conceiving of Semillas' future financial 
sustainability EmilieJllle and Margaret have developed a five-year financial plan that illustrates how 
by Year 2004 (the t1jird year into the plan) Semillas can have full sustainability and a projected 
doubling of the Seed Grant Program to nearly $400,000. Although this plan has not been approved 
by the board, it formS a base for thinking about future financial sustainability. We will still need 
consultation with finpncial experts for determining whether Semillas should develop a trust or 
endowment and where and how to secure the donations in investments. We expect the plan will be 
fully in place and approved during the strategic planning meeting in early November. 

While there is stilllJ1uch yet to be achieved in Semillas 2000, the institutional development 
process to which U$AID has contribnted so mnch snpport has finally moved to a new level. 
This is an enormou, achievement! 

Philanthropy Projeft 

Ai> reported in the laflt quarterly report Semillas has initiated a series of fundraising meetings 
designed to build on7going support for the Seed Grant Program. To date there have been three 
meetings with 50 wqmen. Each meeting has provoked in the staff and board a deeper questioning of 
the project as well a~ a recognition of the significant potential that exists. The obvious intention was 
to raise small funds pnd initiate the Women's Philanthropy Network A concrete result has been to 
facilitate the donatiop process by setting up an automatic credit card deposit system with Banco 
Santander. In this W?y, contributors can make an automatic monthly donation to Semillas without 
the need for Semillaf reminders like phone calls or post cards. 

The most successful meeting to date was the third one. The strategy was to invite a key speaker -
Katherine Blair, autljor of A la Sombra del Angel (the life of Antonieta Rivas Mercado). The 
response was overwhehning; 35 women attended! Katherine gave a wonderful talk linking 
Antonieta's life to Mexican philanthropy. This was an innovative and creative strategy that indicated 
that women would rqspond to an invitation to attend a meeting that had an attractive agenda. The 
meeting produced bqth donations (four at the meeting with promises from others) and potential future 
participants. 

The objectives of this series of meetings were three-fold: 
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I. to secure immediate funds based on Mexican donors. 
2. to provide an additional list of potential donors to pursue for the Women's Philanthropy Network. 
3. to help determine the information that will be required to design an attractive Internet webpage 
based on the kind of feedback we get from the participants. The mternet page is being designed and 
will be ready by September. 

The meetings are accomplishing these objectives, but ongoing evaluation reveals that the project has 
to be better defined; it has to become more connected to Semillas' overall mission. What are its goals, 
what do we expect to accomplish? Although launched in a small way, we still don't have the 
materials available and the strategic plan in place that will really sell the project. At this point the 
process is similar to putting out feelers to discover what we can attract. The mternet web page and 
the series ofmeeting~ are part of that process. But we still need to become more strategic in what we 
expect to achieve. 

Three more meeting~ are planned for August and September. Based on our evaluations we are 
revising our materials and presentation format for those meetings. We have set up a data base of 
names and informatilID and are systematizing the process, recognizing that each step we take is a 
formulation of a Me~can model of fundraising that can be useful to others. However, most . 
importantly, based ojl Semillas' vision of "creating in Mexico a culture of philanthropy with a gender 
perspective," the gOllls of this project as described in the original USAID proposal may need to seen 
as more long-term. This is not just about fundraising but building relationships, commitment, and 
participation as appropriate. Therefore, we may need to re-think the project and develop it as a major 
program within Semjllas. With the results and evaluation of six meetings, we can propose a new plan 
and discuss it at our strategic planning meeting in November. This will still fit with our timetable to 
launch the network at a major international meeting with the Global Fund for Women in February - a 
very opportune moment for Semillas to attract major visibility. 

Sufficient funds still exist in this category for us to continue the project into 2001. 

Staff Development IIfld Professionalization 

Semillas now has a full-time working staff of four persons. m early April a bi-lingual secretary was 
hired who assists bo\h the executive .director and the staff (Laura Edesa). There is a professional 
financial administrator (Marta Jurado). Mali Haddad continues in the position of project coordinator, 
but is also working tp develop the'Women's Philanthropy Network. She will eventually move to that 
position full time. 

Together with Execljtive Direstor Emilienne de Leon these three persons form the core of Semillas' 
staff. A fifth full-tinje person will be needed as project coordinator, but Semillas expects to wait until 
after the evaluation <;If the Seed Grant Program to determine exactly the skills that will be needed for 
the position. Funds will be needed to fund that position. 

Report Prepared by Consultant Margaret Schellenberg 
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