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I. Executive Summary

The foliowing serves as a summary ol the progress made on various activities under cach of the four
Intermediate Results, with additional details included under section II1:

IR #1:  Member User Satisfaction Improved and Participation Enhanced

+ Developed the video seript and submitted it to REB for approval. REB has established a formal
committee comprised of Executive Committee members to review and approve the script. This
new video on the RE Program to produced in English and Bangla for a wide audience that will
include GOB officials, donors, as well member/consumers in the PBSs, Target date set for
completion of the video is end of September.

»  Submitted Member Services Department Refocus Plan to REB for review. Plan includes the
following: Executive Summary; the Plan; revised Member Service policies, organizational
charts, job descriptions; and the Member Services Policy translaled inte Bangla

= (Conducted pilot test of the newly developed program on Key Accounts Management at Narsingdi
PBS I. Objective of program is lo improve services to the “key accounts™ of the PBSs. Began
development of 2™ modulc of the training program in preparation for pilot testing.

s Customer Awarcness Training for PBS Directors, Lady Advisors, and management personnel
continued with regional programs being conducted which covered seven PBSs (130 people
trained for total of 1,170 training hours).

e Another 87 Billing Assistants participated in the “short-course” on Customer Awarencss as part
of two regional Billing Assistants’ programs conducted during the quarter. Total of 747 training
hours.

IR #2: REB and PBS Management Enhanced

+ Continued Busincss Process Analysis of each of the REB Directorates reporting to the Member
Iinance. Analysis is initial effort, which will lead to the development of software modules to
enhance transfer of information and to provide for improved management information and
work{low within the concerned Directorates.

» The Re-Evaluation Report of Nilphamari PBS prepared by NRECA was accepted by REB and
forwarded to the concerned GOB agencies.

e Finalized the [-Beam Board/Management responsibilities training program and received approval
from REB Curricujum Committee. The program includes the Trainer's Guide, the Traince's
Guide and transiation into Bangla of the REB policy instructions relating to Board and General
Manager responsibilities. Scheduling for pilot testing will be done in next quarter.

» Canducted a field test of the four questionnaires that were developed for obtaining socio-
cconomic information for each of the four main categories of consumers of the PBSs, namely
domestic, irrigation, commercial, and industrial. Revised questionnaires under development as
per the results of the field test. A formal Field Testing Report was also prepared.



Continued analysis for determining requirements for a computerized data base that will be
developed for analyzing the socio-economic data using the SPSS software package.

Tasks and work related to computerization of REB and PBSs included:

- Initiated project to modify the REB Payroll Application for use in the PBSs.

- Completed participation in the PBS Billing Software Evaluation Committee, which was
comprised ol NRECA and REB/PBS personnel. Attended demos by various vendors,
conducted vendor site visits and made formal recommendations to REB.

- Inspected the vendor installation of the PBS LANs at Dhaka and Comilla modcl PBSs and at
Manikganj, which were purchased by REB under an independent procurement action.

- Assisted REB with preparation of tender for securing PBS billing software, as previous
vendor defaulted on contract.

- Newly developed REB Form 550 Data Entry System and PTA Database Management
module submitted to Rate Cell for review and approvat. This system will automate
collection, compilation, and calculation of PBS financial data for use in REB monthly MIS
Reports and semi-annual PTA reviews,

- Continued with “system study” of REB financial activities leading to development of
compuicrized General Ledger system for REB,

Conducted filed visits on engineering and maintenance issues. Visited Kustia PBS to inspect the
substations which were having scrious operational problems and consulted with REB’s System
Operations Directorate regarding corrective actions. Visit to Narsingdi PBS 2 to assist with
energization of a new substation.

IR #3:  Support Services Enhanced

REB formally established the Matcerials Management (MM) Team, which had been functioning
informally to this point. Mectings with team members were held,

Completed analysis of the entire REB MM process and prepared flow chart to provide pictorial
description of all steps included in the process.

NRECA’s computer personnel completed initial programming module for use by the
Procurement Dircctorate to track IIFBs. FFurther analysis and development work continued as part
of effort to develop additional modutes needed for a computerized system to automate the MM
process.

Completed development of a consolidated OMRR (Operations, Maintenance, Repair &
Replacement) inventory material list. Presented the list to MM Team at June 5% meeting. The list
was well received and appreciated by the Directorate of MPSS. Input is pending from other
concerned directorates.

Conducted an mmtial investigation of the Malertals Management problem related 1o “Materials
Allocation™ and tssues regarding procurement of materials by different donor agencices.

Further assistance provided to REB with regard to recommendations received from Ministry of
Energy & Mineral Resources (MEMR) regarding development of TAPP for proposed Training
Academy that is being processed for GOB approval. Revisions made and resubmitted to REB for
their submission to MEMR.

Received formal approval of the newly developed “Training of Trainers” curriculum from REB.
Continucd staff development sessions with REB Training Directorate personnel through use of
these new training materials,  Scssions are being conducted on biweekly schedule.
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e Work in area of development of curriculum materials for REB/PBS training programs continucd
for the following:

- REB approval received for new I-Beam training for PBS Directors and PBS Management.
Plan for scheduling of iitial pilot test at Model PBS next quarter.

- Continued development work on curriculum materials for three new materials management
training programs.

- Continued with full-scale revision of existing REB curriculum materials for “Records
Managemen(” and “Officc Management” training programs.

- Completed development of Curriculum Style Book, which will serve as reference for
development of curriculum materials following a uniform format that is user friendly for
trainees and trainers. .

IR #4: Small Power Generation Program Developed

»  Continued work with REB in support of first three SPG projects (Comilla PBS-1, Dhaka PBS-1, and
Narsingdi PBS-1):
- Assisted REB in progress monitoring of construction.
- Assisted RED with negotiations with contractor on contractual requirements.
- Completed study on Evaluation of Alternatives for Sizing and Operation of these three power plants. '
- Completed the Capacitor Placement Study for Narsingdi PI3S-1.

e Continued support of REB regarding the second cight SPG Projects:
- Completed the Bid Evaluation Repoit for the second eight SPG projects for submission to REB
Management and MEMR.
- Visited each sile to assist REB in evaluating the site and the gas inter-connections to them,

s Completed a presentation to the Executive Committee of the “REB Renewable Energy Program Policy and
Implementation Strategy”, which was developed by participants of the strategy seninar.

»  Continucd to work with CARE, as the GIS project for building a database for Golpalgonj PBS was
formally started. This work has involved close interaction with the consulting engincer for the PB3S in
order to sccure the necessary sysiem maps and other information required to complete the project. The
final results of the GIS project witl be an cffect planning tool and will demonstrate how RED can analysis
PBS territories and select appropriate areas for renewable encrgy projects. ‘

e Completed procurement cycle for purchasing one high powered PC for using the GIS software at the
NRECA office and finalized specifications with local vendor for purchasing the GIS software.
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. Quarterly Reporting and OQverview of RPPR Program

Background on Quarterly Reporting:

Under the terms of NRECA International, L.id’s Cooperative Agreement with USAID, Quarterly Reports
are to be submitted to provide information as to the status of the technical assistance provided under the
Rural Power For Poverty Reduction (RPPR) Program. It should be noted that this technical assistance
effort differs from previous NRECA Host Country Contracts (HCUs) with the Rural Electrification Board
(REB) in that it is “resulted oriented” and is very specific in terms of what 1s to be accomplished during
the 5-year program. Under these past HCCs, NRECA provided overall assistance to REB in all aspects of
the RE Program. According to the RPPR Program Design that was jointly completed by REB, USAID,
and NRECA, speeific arcas were identified from various assessments of the RE Program, and these
selecled areas are the specilic focus of the RPPR technical assistance. For this reason, it should be
understood that Quarterly Reports for the RPPR Program will present information as {o the status of these
activitics and will not provide the same “broad-based” reporting on the entire RE Program as was donc by
NRECA under the previous HCCs with RER,

Comments on various other observations made by NRECA on the overall RE Program will be included,
but for the most part will be primarily related to those areas that have direct and/or indirect impact on
RPPR activities.

General Description of RPPR Program:

The specific objectives of the technical assistance effort under the Rural Power For Poverty Reduction
Program further supports cnabling the Rural Electrification Board (REB) and the Palli Bidyut Samitics
(PBSs) to meet the management challenges of expanding the Rural Electrification Program of
Bangladesh, Activities will focus on strengthening management and technical capability of REB to fulfill
its mandaltc (o provide direction and support to the rural electrification sysiem through the establishiment
and development of the PI3S system, thus increasing the numbers of rural people having access to reliable
clectric service.

RPPR Mission Statement:

“To reduce rural poverty by enhancing the capacity of the PBSs to provide efficient user-owned
electric service for the benefit of the customers. ™

RPPR Program Objectives:

Specifically the RPPR Program involves the completion of various activities and tasks that support the
following four main objectives or intermediate results:

IR #1: Improving Member-User Satisfaction and Increasing Their Participation
IR #2: Enhancing REB and PBS Management

IR #3: Enrhancing PBS Support Services

IR #4: Developing the Framework for A Small Power Generation ngmrﬁ

There are twenty-one individual activities under these four major areas. The overall RPPR Program will
promote the RE Program as a "means” [or improving socic-economic conditions of the rural people rather
than an end in itselfl.



III. Quarterly Status & Planning on Intermediate Results w/Activities

IR #1: Member User Satisfuction Improved and Participation Enhanced

Activity 1.1:

Activity 1.2:

Activity 1.3:

Develop and implement 2 plan for member-user education and awareness,
productive use of clectricity and outreach programs to benefit the poor.

Status as of this Quarter:

* Developed the video script and submitted to REB for approval. REB has established
a formal commitice comprised of Executive Committee members to review and
approve the script.

* At the request of the Chairman, developed story and advertisement for "The
Guardian" magazine to tell about NRECA's work with REB over the past 22 years.
An upcoming cdition of the magazine will feature the RE Program.

Plans For Next Quarier:

*  Upon receipt of approval from REB for video script, proceed with the steps leading
to the completion of the film, including filming, editing, narration in English,
translation into Bangla and narration in Bangla). Target date for completion is 30
September 2000. .

e Pursue discussions with USAID’s JOBS Program to investigate potential linkages
that may be supportive of PBS members developing opportunities for increased
“productive uses” of clectricity.

Expand PBS Member Services Department capabilities in member-user services.

Status as of this Quarter:

¢ Submitted Member Services Department Refocus Plan to REB for review. Plan
includes the following: Executive Summary; the Plan; revised Member Service
policies, organizational charts, job descriptions; and the Member Services Policy
translated into Bangla.

s Worked with socio-economist providing input regarding Member Services
capabilities for their planned involvement related to being responsible for conducting
socio-economic impact surveys and studies at the PBS level.

Plans For Next Quarter:

»  Continue work with socio-economist as nccessary.

s Make revisions to Member Services Department Refocus plan as necessary.

* Develop plan for implementing elements of the new Member Scrvices Program as
outlined in the newly developed Plan.

Develop and conduct customer awareness training for all PBS employees.

Status as of this Quarter:

»  Conducted 3 CA training programs for Board Members, Lady Advisors and General
Managers on a regional basis for 7 PBSs. 130 people were trained for a total of 1170
training hours. The PBSs included: Chittagang 2, Rangpur 1, Rangpur 2, Gaibandha,
Dinajpur 1, Dinggpur 2 and Thakaurgoan.

*  Presented CA training in regional programs in Jessore, Rangpur and Habigonj. 83
Bilhing Assistants received the training for a total of 747 training hours.

Plans For Next Quarter:

¢ Continue conducting CA one-day training for other PBS Boards, managers and
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officers on a regional basis.
Conduct CA training at regional training classes for Billing Assistants.

Schedule a “training of trainers” session for staff from additional PBSs to begin a
broader implementation of the CA training to PBS employecs.

IR#2: REB and PBS Management Enhanced

Activity 2.1:

Activity 2.2¢

Management assessment and development system developed and functioning.

Status as of this Quarter:

Work in this arca during this past Quarter was limited. Most tasks related to this
activity are complete. Management Team has been empowered and 2 Management
Assessment completed. Management Assessment Report has been prepared.
Sections of this report are being reviewed and acted upon under Activity 2.2,

Plans for Next Quarter:

L 2

Contttue work on refinmg Mandg:,(,mml Assessment. Work with REB management
to linalize and obtain approval.

Continue to tdentify “priority” items in management assessment that will lead to
development of action plans being addressed under Activity 2.2.

Continue work on “Model PBS Concept”. From the Model PBSs identified, select
PBSs to implement specific management plan items.

Remaining activity to be carried out in Activity 2.2,

Develop and implement linked REB and PBS management plans.

Status as of this Quarter:

Proceeded with work with REB & PBSs related to identified key priority items in the

Management Assessiment for action, as explained below:

- Continued work on the Business Process Analysis of the REB Financial
Directorates, which began the previous quarter. Study has been directed toward
the information interdependence of each Directorate. '

- Continued to advisc the Revolving Fund Board on as needed basis with regard to
implementing the Policies and Procedures for the Administration of the
Revolving Fund, as previously submitted. To date not alt have been fully
implemented.

- Obtained REB’s Rates and Contracts Cell acceptance of the PTA Database
module, as desipned by NRECA's Computer Team. The module s being fine-
tuned through the joint efforts of REB and NRECA. The process of populating
the database with the historical Form 550 information has aiso begun. Formal
comiments from REB on the PBSs’ Form 550 Data Entry module are still
pending.

- Began work on the development of a PBS Automated Payroll Package based
upon the design of the REB Automated Payroll Package. This package will serve
as another automated function that will enhance the efficiency of the PBSs.

- Obtained REB’s formal acceptance of the Nilphamari “re-assessment” report.
REB has since forwarded it to the concerned GOB Ministry.

Finalized the I-Beam Board/Management responsibilities training program and

received approval from REB Curriculum Committee. The program includes the

Traincr's Guide, the Frainee's Guide and translation into Bangta of the REB policy

instructions relating to Board and General Manager responsibilities.

Conducied Key Accounts (IKAs) Management introduction program at Narsingdi

PBS-1 as a pilot project. Program received positive rating on the response

questionnaire. The initial program resulted in the identification of an additional
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Activity 2.3:

training component that would aid the PBS staft in applying the principles presented
during this pitot testing,
Continucd 1o quantily data [rom PBSs for RPPR Key Performance Indicators.

Plans for Next Quarter:

Continuc design and implementation of priority management action plan items to
incorporate the Assessment findings into linked recommendations. This will include

Jbut not be timited to:

- Continue with the development of a viable REB Revolving Loan Fund, with the
goal of allowing a smooth administration of the Fund. This effort will include
advising the Revolving Fund Board as to potential sources of funding and the use
the use of these Toan Tunds by the PBSs. Assist with the impiementation ol the
Policics and Procedures that were developed last quarter.

- Initiate a review of Account 252 (Deferred Credits) with studics aimed at
reducing the balance in the account, while also determining the proper ongoing
procedures for this account.

- Develop linked Matertal Management plans for REB/PBS Material Manag,u‘ncnt
procedures. Monitor developments to ensure plans are in support of tasks being
completed under Activities 3.1 and 3.2,

- Assist the REB Rate Cell in the population of the PTA Database module with atl
historical Form 550 information for all PBSs. Consult with REB in the
preparation of an appropriate plan for the deployment of the PBS Form 550 Data
Entry module to al] PBSs,

- Develop and implement other management plans in close cooperation with REB
and the PBSs.

In consultation with REB’s Training Directorate, conduct pilot testing of “I-Beam”

Board/Management responsibilities training program for one or two model PBSs.

Continue with plans for the development of management training courses for PBS

Boards and PBS officers. This may include revision of cwrrent curriculum as well as

development of new curriculum (i.e., “Board/Management Responsibilities”,

“Understanding the Sceurity Agreement”, “How fo Read and Understand PBS

Financial Statements”, and various Member Service traming courses — See Activities

1.1 and 1.2). This effort will continue to be coordinated with Act, 3.5,

Bascd on information obtained from the Key Accounts (KAs) pilot program at

Narsingdi PBS 1, develop an additional training component that would aid PBS staff

in the application of the principles related to managing KAs. Work with Narsingdi

PBS staff in the development of an initial list of KAs for evaluation and the initial

implementation of’a K As program. Work will focus on establishing a K As structure

at the PBS, as well as selection of a KAs Coordinator and other KAs Representatives.

Continue to monitor the new KA Program and begin the development of a plan for

implementing the KAs Program in other Model PBSs.

As a part of the RPPR Key Performance Indicators, gather additional data from PBSs

and REB, revise data gathering procedures, and continue to refine the data to pinpoint

performance indicators.

Develop systems to monitor, evaluate, and report impact of the rural electritication
program on RPPR customer:

Status of this quarter:

NRECA socioeconomic staff completed the field-test of the initial version of impact
assessment questionnaires following the approved plan for surveying the PBS
member customers of main four categories—~domestic, industrial, commercial and
irrigation. Prepared a field experience report which provides details related to the
field testing.
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+ Completed major modifications of the impact assessment questionnaires based on the
field-test experiences. Any further modification of the questionnaires will depend on
the next field-test that will be conducted in coordination with REB.

s ¢ Consult with REB regarding the approval of the revised questionnaires and plans for

- conducting a second ficld-test to validate the new questionnaires. :

o Initiated work to determine the sample size and sampling procedure for the Baseline
data-{low system.

ﬁ ¢ Began recruitment of a suitable support staff person with a background and

experience related to the use of computerized systems {i.e.. base-line data bases, etc.)

developed for socic-cconomic analysis. Experience related 1o translating and typing
in Bengali will also be important capabilities,

Plans for the next guarter:
* Complete development of Baseline questionnaire (both Bengali & English version)
= and obtain REB's approvai for Field-testing.
« Formulate the required svstem methodology and process for the socioeconomic
baseline database in both English and Bangle versions.
o ¢ Begin the development process of the Baseline questionnaire manual guideline (both
| English and Bengali} for the data collectors as a part of the “system’™ that will be used
for providing training 1o these individuals. Eventually these materials will be for
training PBS personnel who will be involved with process of data collection,
i « Complete the recruitment of the support staff for NRECA's socig-economic section.
¢ Proceed with the procurement actions required for securing the SPSS software
package, which is the preferred package for socio-econonmic analysis.

L Activity 2.4:  Develop a direct response system for member-user feedback to PBSs.’

Status as of this Quarter:
i . ¢ There was no specific work on this activity during the quarter.

Plans for Next Quarter:

- +« Using Customer Awarencss Survey Results Report in IR# 1.1, deveiopment of
feedback system is planned for the 4" Quarter of this year,

iﬂ Activity 2.5:  Computerize REB & PBSs

Status as of this Quarter:

] « Completed training of REB personnel on the new Payroll Application. Continued

a working with REB on mnor modifications to the package.

+ Initiated project 1o modisy the REB Payroll Application for use in the PBSs. Made
numerous site visits 1o the model PBSs to collect data and consult with PBS

i personnel on the requirements for the PBS Payroll Package.

e Inspected the vendor installation of the PBS LANs at Dhaka and Comilla model
PBSs and at Manikganj. which were purchased by REB uader an independent
. procurement action. Noted deficiencies and corrected configurazions at Dhaka and
- Comilla. Made arrangements to return to these two sites for basic computer use and
basic LAN administration raiming. Formal trips reports that outhined the findings
were submitted to REB.

(- *  Conducted site visits 10 Mantkganj. Dhaka-1. Tangail-1. Sirajganj and Bogra PBS to
foliow up on their use of the Voter List Database Software, Arrangements were
made to return for additonal waining for the PBSs that plan on using the software.

+  Continued the Business Process Analysis of the REB Finance Division in preparation
for the development of software packages for automating the various finance-related
funciions within REB. '
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Performed site survey of REB Accounts Directorate’s existing hardware
configuration. Made recommendations for upgrading and required procurement for
establishing 2 LAN for the Directorate’s two floors of operations. Submitted same to
Director of” Accounts for his review and necessary action.

Updated the REB Computer Hardware Inventory and Distribution Report, per the
request of Member Finance and submitted the same to REB.

Consulted with REB Rates and Contracts Cell on the PTA Database regarding the
functionality and additional needs for the software package developed by the
NRECA computer staft. -

Attended nieetings of the Materials Management Team (MMT) and consuited with
the concerned Directorates regarding software needs and requirements. Developed a
sample module for tracking [FBs for the Procurement Directorate, for evaluation and
modification. The requested feedback was pending at the time of this Report.
Completed participation in the PBS Billing Software Evaluation Committee, which
was comprised of NRECA and REB/PBS personnel. Attended demos by various
vendors, conducted vendor site visits and made formal recommendations to Member
PBS & Training. Attended Financial Bid Opening.

Procured and installed workstation for use on GIS Mapping Project at the NRECA
office,

Established a in-house system at NRECA’s Annex offices that provides for the
interconnection of 10 workstations between the two side by side offices.

Continued to work with REB Training Directorate in preparing and conducting”
computer training courses for REB and PBS staff.

Continued to provide general support and trouble-shooting assistance to the
REB/PBS Information Technology upgrade effort.

Completed the appointment process with REB and USAID, which led to the official
appointment of Nazrul Islam as an NRECA System Analyst.

Plans for Next Quarter;

Make site visits to Narsinghdi-1, Moulavibazar-1, Mymensingh-1, Tangail-1 and
Jamalpur PBSs to inspect and correct the LANSs installed by the local vendor -
CACTS.

Conduct site visits to Comilla-1, Dhaka-], Narsingdhi-1&2, Mymensingh- 1&2
Hobiganj, Moulavibazar-1 and Mamkganj PBS as part of the System Study of the
PBS Payroll Application.

Complete development of the PBS Payroll Package and submit to REB for
acceptance. In conjunction with REB, develop a plan for the deployment of the
Payroll Application to all PBSs.

Continue development of Material Management Software modules for the
Directorates of MPSS, CS&M, Procurement and Accounts. Leading to an integrated
Material Management Application.

Work with REB’s Rate Cell in support of their populating the PTA Database with all
historical information on ali PBS Form 550s.

Prepare plan, in conjunction with REB, for the deployment and training of the PTA
Data Entry Module (DEM) at all PBSs.

Assist REB, where requested, on the evaluation and final selection of a software
development vendor for the PBS Billing Package.

Assist REB, where requested, on the configuration and hardware procurement for a
WAN/LAN at REB HQ.

Continue to update the Business Processes and Workﬂows Analysus for the REB
Finance Directorates.

Assist and advise the REB Training Directorate to help intensify the training effort to

. respond to the expressed needs of the PBSs.
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Activity 2.6:

Work with REB to provide continuous general support and trouble-shooting
assistance to the REB/PBS Information Technology upgrade effort.

Develop preventative maintenance program guidelines for PBSs.

Status as of thig Quarter

L 2

Visited Kustia PBS and inspected the substations which were having serious
operational problems. Consulted with REB’s System Operations Directorate
regarding recommendations related to corrective actions to be taken.

At REB’s request, reviewed inquiry regarding the specifications of Aerial Bundled
Cable and made recommendations concerning the details of the technical
specification. Obtained technical information and pricing guidelines from
manufacturer to aid them for a tender offering.

Conducted site visit to Narshingdi PBS-2 to provide advice to REB/PBS personnel
on energizing a new 5Mva transformer in their Chowala substation.

Plans for Next Quagter

Continue to work with REB s System Operations Directorate and Training
Directorate to set up a model regional substation maintenance program. (Note:
Previously delayed due to SPG activities) .

Establish a regular monitoring program to provide feed back to REB on the needs of
the PBSs. (Note: Previously delayed due to SPG activities)

Continue visits and inspections of substations identified by REB as having special
operation and maintenance problems.

Evaluate REB’s training with regard to the use of new test instruments.

IR #3: Support Services Enhanced

Activity 3.1:

Develop and implement procurement system for equipment and materials for
electric operations, maintenance, repair and replacement.

Status as of this Quarter:

*

Formal approval of the Materials Management Team (MMT) was received from REB
in May. Although other informal MM Team had been held previously, the first
formal MM Team was held on June 5", The productive meeting included
discussions on the following topics: Computerization of REB's MM process:
potential use of a software developer, other than NRECA; Review of two guidelines
for OMRR inventory materiaf process with plans for consolidating guidelines for the
next meeting: and Status of suggested changes of Central Warehouse.

Completed development of a consolidated OMRR (Operations, Maintenance, Repair
& Replacement) inventory material list. Presented the list to MM Team at June s
meeting. The list was well received and appreciated by the Directorate of MPSS.
Input is pending from other concerned directorates.

Established schedule between NRECA IT team and the Deputy Director of MPSS to
discuss needs and expectations of the software program being developed for them.
Testing of the their module of the software still pending.

Participated in meetings with REB’s MPSS Directorate personnel, NRECA-'s
Director of Software Development and NRECA’s Materials Management Advisor to
discuss MPSS processes relevant to software development. ' )
Conducted an initial investigation of the Materials Management problem related to
“Materials Allocation™ and issues regarding procurement of materials by different
donor agencies.

Plans for Next Quarter: -
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<o, Activity 3,2:

Participate in MMTeam meetings to expedite OMRR inventory development process.
Provide a software module to the Directorate of Procurement for testing.

Provide suggested solutions to the Materials Allocation issue.

Continue to work with NRECA'S IT team in obtaining needed information from
concerned directorates to continue the development the MM software.

s Conduct field visits to PBSs with IT Team to determine possible linkages to REB
MM software.

Develop improved material delivery system to supply PBSs for etficiently.

Status as of this Quarter:

s Provided advice to concerned directorate on proper warehouse cutlay.

¢ Assisted NRECA's training group by editing curriculum materials, and providing
technical advice as the subject matter expert for the three new Materials Management
courses currently under development.

Plans for Next Quarter:

Activity 3.3:

Activity 3.4:

Activity 3.5:

o Continue to offer advice on proper warehouse outlay, through the MM Tean.

* Investigate potential for assisting with development of a properly functioning PBS
warehouse which could serve as a model to other PBSs and that could be duplicated.

e Continue assisting NRECA's training group in the development of the curriculum
materials for the three Materials Management training programs.

Establish and initiate discussion between REB and PBSs on support services needs
on regular schedule.

Status as of this Quarter:

¢  Other than specific work on other RPPR Activities specifically related to support
services (i.e. training. materials management, maintenance, etc.), there was no
spectfic worlc on this activity during the quarter.

Plans for Next Quarter:

o Develop a discussion scheme to allow for the development of team goals and
operating procedures. as well as performance evaluation. The underlying objective of
this activity is to discuss ways of improving the support services provided by REB to
the PBSs. '

Develop and implement method for evaluating and improving support services,

Status as of this Quarter:

¢ Other than specific work on other RPPR Activities specifically related to support
services (i.e. training, materials management, maintenance, etc.), there was no
specific work on this activity during the quarter.

Plans for Next Quarter:

e Establish and empower a support services team (SSTeam) from REB and PBSs.

» This activity will include the development of a methodology to identify the PBS
support services needs and the design of evaluation criteria and report formats.” -

4

Increase effectiveness of training delivery system.

Status as of this Quarter:
s Continued work in support of REB’s decision to develop a Training Academy for the
RE Program as a solution to an improved “training delivery system”. Tasks this

quarter included the foliowing:
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- Participated in follow-up meeting in mid-April to review the latest
recommendations received from the MEMR regarding their review of the TAPP
submitted to them in October 1999.

- Completed required revisions and resubmitted the TAPP to REB for their
submission to the MEMR.

Activities related to the implementation of Regional Consultation Tours continued.

- Successfully organized and implemented a regional consultation tour related to
renewable energy within India in late May. Two REB participants included the
Chairman and the Chief Engineer (Planning & Operations). Coordinated this
with the USAID Mission to incorporate the Chairman’s participation in World
Bank conference on “power sector restructuring” that also took place in India.

- Attempted to reschedule the regional tour entitled “Training Administration and
Fucilities to Support Rural Electrification” to Malaysia and Pakistan is still
pending. The tour is designed to investigate large-scale manpower development
programs being conducted by Lmhty training msmunons/academles Program is
still pending.

Continued to support the nnplementatlon of basic computer training for REB and

PBS officers and statf in the Training Directorate’s computer lab, as well as the field

training at the PBSs with new LAN systems as referenced under Activity 2.5.

Obtained formal approval of REB for Training of Trainers (TOT) curriculum

material (Trainer and Trainee manuals) developed by NRECA.

Using the approved TOT cwriculum continued implementation of the “staff

development sessions™ for the REB Training Directorate staff. Target population

includes AGMs assigned to REB Training Directorate. A formal schedule for bi-
weekly sessions was issued by the REB Training Directorate.

Continued with curriculum development activities including:

- Received REB’s approval of the curriculum materials for the “I-Beam”
Board/Management responsibilities training. The materials for this new program
should be completed next quarter and be ready for pilot testing.

- Continued development of curriculum materials for three new training programs
related to Materials Management for both REB and PBS personnel.

- Per REB’s request, initial process began for full scale revision of “Records
Management” and “Office Management” — this was identitied as a priority with
both programs being offered to all ofticers of REB and the PBSs.

- The “draft” of a formal RER curriculum development policy/procedure is stil]
pending with REB.

- Began securing reference mateuals (i-e., operating manuals, repair manuals, etc.)
for use in development of materials needed for training REB/PBS engineers on
the operation of substations taken over trom PDB and DESA.

- Prepared a “Curriculum Style Book™ to be used as reference in the development
of REB curriculum materials to help ensure manuals are effectively designed for
use by both the trainers and trainees.

- Developed suitable format for “curriculum outliné” that will serve as a tool for
organizing the ongoing development of additional curriculum materials tor the
REB/PBS courses.

- Plans for 'Next Quarter:

L ]

Provide ongoing monitoring of progress on review of the TAPP for the new proposed -
Training Academy and prov1dc necessary asswtance to REB durmg the GOB

" approval process.

Assist REB in the development of the documents required for the solicitation of
consulting services as outlined in the TAPP per ADB guidelines.
Continue with curriculum development tasks including:
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Activity 3.6:

- Complete work with Member Services Specialist to finish the curriculum
materials for the “I-Beam” Board/Management responsibilities training. (Activity
2.2} and submit for approval by REB.
- In consultation with REB’s Training Directorate, support the pilot testing of “I-
Beam” Board/Management responsibilities training for one or two model PBSs.
- Seck approval of the submitted curriculum development policy/procedure, which
is still pending with REB Training.
- Continue to work with Training Directorate to refine Plan for curriculum
development activities and continue implementation of the plan to include the
following: )
= New programs’courses (1.e.. a management refresher program for PBS
Boards and (iMs: “Board/Management Responsibilities”, “Understanding the .
Security Agreement”, “How to Read and Understand PBS Financial
Statemenss™. and various Member Service training courses — See Activities
I.1 and 1.2). This effort will continue to be coordinated with Activity 2.2)

= Revised programs/courses, including those needing translation:
supplementary materials for existing curriculum on priority basis for
management, finance and technical/engineering.

Continue the “staff development program” for the REB/PBS trainers using the new

“Train the Trainer” curriculum following the bi-weekly schedule in Training

Director’s memo dated June 14", o

Continue with implementation of the US and Regional Consultations/Tours,

including the following:

- Reschedule the consultation/tour to investigate the utility training
stitutions/academies in Malaysia and Pakistan.

- Review options for tuture programs within the Asian region.

Continue to support training activities in the “model PBSs” through consultation with

NRECA’s STSs and others involved with other RPRR activities (i.e., customer

awareness training, REB/PBS management assessments, computerization, and SPG

planning) will continue. Both the LTAs and STSs will serve as “subject-matter

experts” in support of the curriculum development effort. o

Develop and begin implementation of a “plan” for improving the delivery of

computer training in the PBSs in support of the newly installed LANs at eight PBSs.

Continue to support the computer training in REB’s Computer Lab in the Training

Directorate. NRECA's Computer Instructor/Trainer and System Analysts will assist.

Expand the computer training being provided in the PBSs in support of the Voter

Data Base program. which will support the development of the data base required for

the Billing software package currently under development by local vendor.

Develop and activate PBS disaster response system.

e  No activity in this quarter. Project activity will be delayed until the last quarter of

Year #3 due to the accelerated pace and expanded scope of IR #4 (Small Power
Generation Program Developed).

Plans for Next Quarter:

e Conduct preliminary review of REB's current disaster response system for the PBSs

and provide comments and recommendations to REB.

“

IR #4: Small Power Generation Program Developed

Activity 4.1:

Review and assess GOB policies on Small Power Generation (SPG) in view of sector reform.
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Activity 4.2:

Activity 4.3:

Define REB Small Power Generation Pelicy.
Develop Small Power Business Pian.

(Note: These three activities have been combined due to their inter-relationship in terms
of the tasks being completed to support these activities.)

Status as of this Quarter:

¢ Continued work on updated information for required system improvements for each PBRS
¢ . Progress Report for first three SPG projects (Comilla PBS-1, Dhaka PBS-1, and Narsingdi
PBS-1):
- Assisted REB in progress monitoring of construction.
- Assisted REB with negotiations with contractor on contractual requirements,
- Completed study on Evaluation of Alternatives for Sizing and Operation of these three
power Plants,
- Completed the Capacitor Placement Study for Narsingdi PBS-1.
»  Progress Report for the second eight SPG Projects:
- Completed the Bid Evaluation Report for the second eight SPG projects.
- Visited each site to assist REB in evaluating the site and the gas inter-connections to
them.

‘Plans for Next Quarter: "

+  Continue to support REB in the development of the first three SPG projects.

- Complete work out of the interconaection requirements with REB through the use of

" engineering software.

- Updaie information on required system improvements as required,

- Assist REB in negotiations for a Gas Supply Agreement between REB and Titus and
Bachrebat gas companies.

- Assist REB with supervision of any construction and engineering activities undertaken
during this quarter related to the planning and preparation of the PBS substations and 33
kV lines that serve as the interconnections with the power stations. This work is totally
the responsibility of REB and the PBSs, and penalty clauses exist in the Agreements if
interconnections are not prepared to accept the delivery of power as per established date
of SPG project completion. :

- Support REB’s momitoring of Key Milestones:

(1) Selection and approval of a qualified Construction Contractor,

(i) Completion of Site filling;

(iii) Selection and approval of gqualified Operations and Maintenance
Contractor;

- Assist REB with oversight of construction phase.
- Schedule the raining required for REB/PBS personnel refated to the IPP’s commercial
operation of the SPG plants. '
e  Continue to support REB in development of the second eight SPG Projects
- Begin work on Evaluation of Alternatives for Sizing and Operation of the second eight
SPG projects, '
- Issue Letters of Intent (LOI) to first ranked bidders following the approvals from MEMR
and the participating GOB agencies.
- Commence negetiations of Security Package Agreements with Bidders (after issuance of
LOD.
- Work with Titus and Bachrabat Gas to assure physical delivery of gas to each site.
- Work out interconnection requirements with PDB.
s  Support the commencement of requisite activities to initiate future generation projects under
the auspices of the REB Office of Generation, including preparing draft policies and training
materials. ' ’ A ’ : ' ‘

(Note, as a result of the meeting with the Secretary of the Ministry of Energy on 5/26/98 and
with concurrence of REB and USAID to pursue the new SPG schedule, resources will be
utilized beyond what was originally planned for under IR #4.)
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Activity 4.4:

Activity 4.5:

Activity 4.6:

Establish REB policy with respeet to renewable energy rural clectrification program,

Develop features of REB Rencwable Energy Power (REN), including tariffs, eqmpmcnt
specifications & standar ds.

Develop REB Renewable Energy Business Plan to be presented to dmmrs and others
potential sources of program financing.

(Note: These three activities have been combined due to their inter- ICldtIOl'IShlp in
terms of the tasks being completed to support these activities.)

Status a5 ol this Quarter: : . _

s . Completed a presentation to the Executive Committee ol the "REB Renewable Energy
Program Policy amd fnglementation Strategy ™, which was developed by participants of the
stralegy seminar,,

s Continued to work with CARE, as the GIS project for building a database for Golpalgonj PBS
was formally started, This work has involved close interaction witly the consulting engineer
for the PBS in order to sccure the necessary system maps and other information required to .
complete the project.. The final resuits of the GIS project will be an effect planning tool and v
will demeonstrate how REB can analysis PBS territories and select appropriate areas for '
renewable energy projects.

o Completed procurement eycle for purchasing one high powered PC for using the GIS
software at the NRECA ofTice.

»  Coinpleted specifications with local vendor for purchasing the GES software.

Plans for the Next Quarter:

- e Camplete the procurement ol one additional GES work station for the NRECA ofTice.

»  Continue to work with REB.in support of the develop of RER’s renewable energy program as
outlined in the "REB Renewalde Energy Program Policy and Implementation Strategy ™

o Complete the development of the GIS database for Golpalgonj PBS., ;

s Continue to develop REB management training manuals for renewable energy program, ?
Consult with the REB Training Dircctor for scheduling initial iraining program activities for
REB management personncl.

¢ Continue development of training manuals for REB engincering and traintng staff, as well as
training materials for PBS officers and contractors,

e Complete the instalation of the GIS software package on the workstation at NRECA and

complete software raining for NRECA engineering stafl. Explore other training : |
opportunitics through the GES office a1 CARLL : ;

¢ In consultation with REI, continue to monitor new developmenis regarding progress related
to the proposed World Bank-funded renewables project scheduled as part of a larger loan to ‘ .
the RE Program. Progress on these development plans is expected in September 2000. :



‘IV. Quarterly Status and Planning of RPPR’s Project Management

Project Management/Administration For Program-Related Issues

Status as of this Quarter:

NRECA/Arlington completed arrangements for securing services of Smatt Power
Generation Specialist required to support the SPG activitics for the first three pilot stations
and the next eight sites. Although a suitable candidate for the Computer Systems Specialist
position was identified, but is still pending due to REB’s indecision related to the
installation of a LAN in the REB Headquarters.

NRECA/Dhaka completed the recruitment formalities for several local professional
positions who will be employed by NRECA for the RPPR Program. A fourth Computer
Analyst formally joined NRECA during the quarter. "This position will function against the
time available in the Financial Systems Specialist position as it was not possible to locate a
Financial Systems Specialist with the required experience in development of computerized
financial packages). A replacement for NRECAs Director - Curriculum Development was
suecessiully recruiled and poined NRECA during the reporting period.

Plans for Next Quarter:

NRECA/Arlinglon will bégin the preliminary recruttment planning to identify personnel to
fill the short-terim positions of Organizational Development Specialist and Finaneial
Systems Specialist. Recruitment of the Camputer Speeialist will be delayed until 1 quarter
in 2001, : i

NRECA/Dhaka will continue the recruitment cffort for the following local professional
positions still vacant: Curriculum Development Specialist (Finanee), as replacement for
staff member who left NRECA and the Management Specialist who will assist with basic
management training, as well as Customer Awareness Programs for PRS Directors and
management stall. The recruitment process will also be initiated for the support personnel
for NRECA’s Socio-Economic group.
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V. Brief Summary of Related Observations & Other RE Activities

. Key Opera-tional Information

The following table reflects key operational information regarding the fifty five (55) commercially
operational PBSs included in the RE Program for the months of February, March, April, and May, as

contained in the selected REB Management Information System (MIS) Reports:

Descriptio ) Ap o
000 (0 (00 000 s P ]
System Loss { 12 mo. Avg) 16.87% 16.80% 16.24% 16.26% -0.64%
System Loss ( this month’s Avg ) 12.02% 16.26% FE18% 18.23% +6.21%
Percentage of Collection {12 mo. Avg.) 95.83%, Q6.54% 97 .49% 06.99%, + 1.16%
Percentage of Collection (this mo. Avg.) 94.69% 93.40%, 95.30% 106. 107 ~11.41%
Accounts Receivable (# mo. Outstanding) 274 2,78 276 2.03 -0.11
Total Villages Energized 27.868 727,992 28,078 28,084 + 216
Number of New Meter Connections 27.861 29615 20.048 25356 + 75,019
Total # of Meters Connections 2676064 2,705,679 2,725.727 2,723,588 +47,524
Total Km of Energized Line 108.004 108.899 109.625 109.376 +1.372
MWE Purchased YID - % of chng Tast yr. 5% 357, T RS T A

Operational statistics for the 55 energized PBSs continue to reflect that the overall RE Program
shows further expansion with 75,019 new connections made during this reporting period,
averaging 25,006 per month. It is noted that the statistics provided in the MIS Reports for Total #
of Meter Connections does not equal the 75,019 in the previous category. As part of this
expansion, 461 new villages received electric service. Also, the total amount of energized line
increased by 1,372 km during these three months.

Overall 12-Month Average System Loss for all 55 operating PBSs shows a positive reduction of
0.64% over the three-month reporting period, with the May average being 16.26%. Efforts by
REB and the PBSs continue to show a progressive reduction in these losses as continued
improvements are made to the large amounts of lines and consumers being taken over from PDB
and DESA. Time has shown that losses can be brought under control. It should be noted that 1f
the six PBSs with large areas recently taken over from BPDB and DESA were excluded, the 12
month average loss would be further reduced to 13.92%.

The Average Monthly System Loss for the reporting period shows significant movement up and
down. It was 12.02% in February, but up to 16.29% for March. There was a reduction to 11.18%
for April, but then jumped again in May to 18.23. Over the three months there was a increase of
6.21%. As part of routine monitoring of PBS performance, both of the monthly averages for
system loss will continué to be monitoréd closely in order to ensure that the required corrective
actions continue to being taken to gain control of the losses in these takeover areas. As was noted
in previous reports, REB and the PBSs have taken positive corrective actions to address the
conditions which were hampering efforts to resolve various operational problems in these new
take-over areas. As has been noted in previous reports, while the averages related to system losses
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have shown improvements, several PBSs have losses that are well above the acceptable levels
and proper attention must be given to assist these PBSs with corrective action.

The overall Percentage of Collection (12 mos average) showed a positive improvements for some
months during the period with movement from 95.83% at the start of the period to 96.99% - a
positive increase of 1.16%. For this reporting period, the Monthly Percentage of Collection
showed a significant positive change of 11.41% to 106.10. This no doubt reflects the year-ending
efforts of'the PBSs to achieve their collection percentage established for PTA.. These figures
continue to show that collections. as well.as losses, can be controlled when the necessary efforts
are being made, and the:consumers are educated.about their participation in the PBS system.s.

The total Accounts Receivable showed a modest decrease from 2.74 months to 2.63 months for
the reporting period. It should be noted that the year ending average in June 1999 was at 2.49.

Note: As has been noted in previous Quarterly Reports, there have always been some problems
related to the amount of revenue outstanding caused by late payment or non-payment by selected
gov't offices and other entities (mosques, etc.). It must be understood by all those involved with
the RE Program that timely payment of bills must exist for all PBS consumers.

Statistics related to MWH purchased further indicates the continued growth in demand with a
20% average monthly increase for the three months of the reporting period in terms of the
percentage of change in the total number of MWH purchased for the year. While this monthly
average is down from the 36.33% shown in for the last reporting period, this statistic continues to
indicate the ongoing development of load within the PBSs, some of which is coming from large
Joads being taken over from PDB and DESA.

Other Related Activities and Relevant Information

The NRECA Team made a formal presentation of RPPR acttvities to the REB Management and
other officers serving as Directors and above on May 5"..

As of the end of the reporting period. the finalizing of NRECA’s articie prepared for the edition

of The Guardian which was still pending as the planned edition of the local magazine which was .
to teature the RE Program was not published in May as expected. The Guardian is a locally
published monthly magazine that provides coverage on various issues impacting Bangladest.

At USAID’s request, NRECA participated in meetings held with JBIC, a Japanese development
agency which has expressed interest in participating in the RE Program.

Repeated - RPPR Key Performance Indicators: Data gathering continues. As indicated in earlier
Quarterly Reports, it should be noted that due to the focus of the RPPR activities starting with the

" “model PBSs”, and not with all fifty-five PBSs, the RPPR Performance Indicators will be initially

focused on measuring changes resulting from RPPR activities at these model PBSs.

As noted in earlier Qurly. Reports. in some cases relevant data is frequently available at the PBSs
or at REB, but accessing the data in not always easily done nor sometimes even possibie. Most
data is kept only by manual records thus further computerization of the data must be completed in
order to compile the information in a form that can analyzed and used for reporting purposes.

Repeated - Revised REB Power Supply Training and Technical Assistance Program: A Woikplan

Proposal under the RPPR Project Document — May 1999: While there have been various
meetings held with REB officials to-review the contents of the document in relation to REB’s
current and future needs in the areas of Power Supply: Engineering and Operations: and
Renewable Energy, no specific action was taken during the reporting period. Based on the results
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of the previously held meetings, there is general agreement with the contents of the report and the
areas identified as requiring further technical assistance.

Operational and Maintenance Problems at DESA Substations (Repeated From 3/99 to 5/99 Qtrly.
Report): Based on input from NRECA’s Engineering and Operations Advisor regarding the best
solution to the operations and maintenance problem related to the existing electromechanical
relays, a decision was taken by REB to replace the three-phase over-current relay on each feeder
with a new microprocessor-based relay. These electronic relays cost about the same as one new
electromechanical relay, but-have greatly increased functionality. The best choice of relay for this. .
particular-application is the DPU2000R, made by ABB. This particular unit is manufactured in
the standard relay size, so it should fit into the existing control cabinets with out having to make a
new opening. This single relay unit would provide the following features, which can be used or
disabled in any combination:
a) Phase time over-current protection for each of three phases.
b) Phase instantatieous over-current protection for each of three phases.
c) Ground time over-current protection.
d) Ground instantaneous over-current protection.
¢} Negative sequence over-current protection.
f) Phase and ground directional over-current protection.
g) Selectable time-current characteristics: inverse, very inverse, extremely inverse, definite
time, etc. for better coordination with downstream devices. |
h) Tap settings from 1 to 10 in 0.1 increments available (vs. discrete taps found on
electromechanical relays.)
i) Frequency based load shedding and restoring functions W1th under-voltage blockmg
j)  Under-voltage and over-voltage alarms and controls.
k) Sensitive Earth Fault functions.
1} Programmable multi-shot reclosing.
m) Feeder metering that records kWh, kvarh, kW, Kvar, kV, amps, and power factor in 15-
minute increments with time and date stamps.
n) Fault location and event recording,
o) Self-testing circuits without need for cahbranon
p} Computer accessible.

(Note: As of the end of this reporting period (12/31/99), no final decision with action had been
taken with regard to these particuiar relays.)

Summary Report on Engineering Issues at REB and the PBSs (Repeated From Previous Reports):

While some points were addressed towards the very end of this reporting period when meetings
were held on substation maintenance issues, other points from this Report (initially referenced in
the May 1998 Quarterly Report) a number of points still remain valid. For this reason, a listing of
the points presented in that Report is again repeated in this Quarterly Report. While the May
Report provides details on each item, the following is only a list of the items that seem to

command the most attention:

- 1) Inadequate Construction Work Plan

2) No Power Requirements Study:

3) Power Factor Correction:

4) Small Conductor Sizes on Backbone Feeders:
5) Lost Neutrals:

6) Need Better Power Transformers:
7) Voltage Regulation:

&) - Quantum Meters:

9) Substation Over-Current Devices:
10) REB Workshop:

11) Distribution Transformer Losses:
12) Material Specifications:

o -
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Quarterly Report Exhibits
A. Implementation Schedule

The Implementation Schedule presented in this Quarterly Report reflects the Annual Work Plan for the
RPPR Program prepared for Year #3, and represents activitics and subtasks for the entire five years. The
Workplan for Yr. #3 now matches the US Government fiscal year of 1 October thru 30" September,
which is also in compliance with the Cooperative Agreement between USAID and NRECA..

The first section of the Implementation Schedule presents the activities and subtasks for Project Year #3 —
Jan 2000 through 31 March 2000 by month. The next seetion presents these same activities and subtasks
according to the remainder of the Program period on a quarter basis lor cach calendar year.

The Implementation Schedules have been developed vsing Microsoft Project in order to monitor progress

and modify as necessary. Subsequent Quarterly Reports will reflect progress on cach activity and the
various subtasks
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EXHIBIT - A

IMPLEMENTATION SCHEDULE
With Focus on Year #3
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59 23 [ie\'}'l"i) s_\s: to mon Il(lr.m::ﬂ:l.‘lic, lu‘;:r|‘17(')E_s?)z‘—i;)—c-c(-).;1;;l;;{cﬁi;un];':'li;:ﬁi!::”|;;¢;grﬂlll on RPTR cust ]
€0 B " 2,31 Establish basis for ;aﬂéiorécdl{m-ﬁi{sliliai;';-7f)'c|aycd tlu-.!-a‘}l.:i'ﬁ-ng N é;-viulié;)n.dn.liﬁtiilrl“v)ifr‘sij‘ - ) : . :
&1 232 Design RE sncioccononnic impact sdy process T8 ﬂ
62 i 2.3 3 dmplement PHS uuguiui,-'dulu colfection ) : .
63 233 Condut study in migc Az e with ennual ;g-;n¢>£[i||.g. . I
64 2.3.5 Lstablish sehedale for more comp:v.:hciléi_\:u altll]‘l’t.‘s.\.'\'l:rl‘y 5 years alier the RPPR pmgr.‘u-l-l T o X
65 2.4 Dt.'\'rlup A Direat Re'sbc;ns.c System for member-user eedback ta PRiSs - Yr. #3 ’ e ;
66 Y Empuwer MS Team to de-vclogz)s_ll.;-_ﬁchcduled forstartof Yr. 43 i :. [
67 212 i)c'-‘cl()p Member-User Response System « Scheduled for stan o Yr 4
68 " 2.4.3 Develup & fmplensem MUR training in "Model” PBSs & other PBSs witl T, Dir. - Sheduled Yr. #3 & early Yr. 14 :
€9 254 Pilot Test MUR feedback system a1 “Model” PBSs - Scheduled for Yr. #4
701 143 Revise system aud implement in remaiing “Model” PRSs and other PRSS s phases - Schiedated later Yz. 14 : E‘ f
7 246 .'\l;ii.lllilill "“,u,“,iu“ i||1|)lu||1é|||=1fibai. ii;l)llitl’l'ilhu ol vevision - tuk with Ainual Management Plans - :
74 L3 Compuierize RESS & PRSs o .
75 RS i)-A:\.ulinp c(;l—“—;—‘;‘—l;:;iz;‘i—(;;l-‘;’»:Al-]-“ - Established hiill]’(xhciioni@ -.-EOI‘n_i)lclurdﬂ o N o I ) :
76 - ’ é.i-j.i)h‘-sigl.l \'t)ll\])(llézi;';;xiinl; SL"I‘L"‘I;:I\'.;.:I}SI';!{V\Vfild(il;s Plan and PBS -i;r|;r(;u;c§s with locat vendor . , “
77 953 Provide Io-gis-licém T T AN O I T e : : : i
78 254 Implement scheme inphases: manitor, eviluate, & revise throughout » : - . m
19 255 Review L'ompuicrizaliun seliewne :x;u l?\' \\i\él‘lvlmlll‘lail'l-g MPAs - T . ; % ; :
84 o 5 :
85 2.6.1 Appoint & empower Operations & Maintenance teany from REB & PBSs - Camyleted
86 262 f)t;\'e|l!p prc\-cm.i{i-;c ||lallllc11atlcéglﬁdz'lm-cs- (‘0|;l_ph.hd and :ui;;al‘é\'cd t.‘.;;.%l‘il{g )Riirllwl’ral-icy Guidelings
87 T 263 lmpicﬂwnt prev entasive mimeianee guidelings - 1y ;.1-|'-0c is & assist as needed T T :
43 T 2.6.4 Provide ungm'lié :m:mlul|:|g:c:‘;lll.;l|ul; & rovision ol'l’i\! g;i‘dclliuus x ‘ i
Task . TSN Summary Pm——  Rolled Up Progress Y————~———%  Sglit [T —
mezF;;YE;:go Progress wr=—————=——  Rolled Up Task PN Cxicdnal Tasks TEERNNSEEEDE  Rolled Up Split e
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RPPR Annual Work Plan - Year #3 (Status As of 06/30/00)

2000
1D [Task Name Sep | Oct | mov | Dec dan [ Feb | Mar [ apr | may Jun Jul Aug | Sep
92 IR # 3.0 PBS SUPPFORT SERVICES ENIANCED . . : ; H
93 ISu\'élU|;n‘i7u1plu.m'|:||.l I;a'ururculcn!; an -f;)r C;Cil;‘i’;-&: ,";“”.s ['n-
a4 3.1.1 Establish & empower niaterials managentent tean to deal with prociirclii;iii lll.lllLI\ o TmrT 4— 1
9% X2 l.)cwlc.lp pluc‘mcmcul Sy siv-m.l'm: ()Mlil.l. mu.lc.|iula'. B - T L
96 203 Obain regnited actions & smplenient system ) )
a? 314 bnplement OMRR provutemsnt sysiem
93 -B,I.S Monitor, evaluale & revise syslens on sthedu.lc ) o
101 3.2 e clup‘impru\.-:ll e rials delivery systens to supply PESs more
102 20 Pertonn cemplee niatenals Sow & andling evaloation o deteisiine needs .
103 3.2.2 Redesign dc[i-\cl)‘ svalvin 1o el needs that ;m; |'cﬁ:;|lcd é- :
104 ’ 323 l-mplcnu:ul the sedesipned systent e T :
105 - _'\_i_-& gi](’llllm._lg\ |s|-: & .l‘q:-illlri.)k'lll-(:l'l-l. s_\';l:c-l;;_ T ) R
B 108 3:3 l’:ﬂ:lbh’;ﬂll &'inilial'e Ii!-ﬁli &S L“.\‘(."!!’.\'Siul'l ;Jn“.\:u‘i:.h{lrl‘:s'c'r\‘icus needs on regular scimdulc. - Dc.lnuln T
109 3 ¥t I:siul!!i:il Suppon Seiviges Tc;u.n w illlrlr{l';'.lﬂl &T-l;-ﬂh l\.p.\'_".-__-- I T
110 132 ijc\clc)p discussion scheme T ) I
11 | 333 Ilrnrplrummrllr“is discussion scheme witle a plc|‘l|‘;;ll!11l.‘d evatation & revision scheme T :
,.._.ﬁ_z,._ 334 I-:v.:m;;ue &--rc\.'isc 88 Femn di.ét:u:.sirm schéiuc _\'Vc;lrrlr_\' T ) o ! i
115 3.4 Dy clui) & implcm.cm metl.m;! for ;-\'alu:.lti}-n;.-; & inizii};n\:iliﬁgﬁimt T T ;
T S 1 Hmpower 88 e tn dovelop nthodolugy .
17 D 3a2 D-c.\:cluﬁ :Iilc.llio;.!ology . o . : ;
118 343, Imiaiel'm:m the 85 Isiagcnient schemic T i i :
MW ."-.S"Iu.rrc'.tsc-u:_fn;c!i\'c-.a;-,\..‘_\'- of the lr:lininﬁ elivery ,\"\slcli.l‘(']"!)s-) B ) I ‘
124 3 il Establish 'I'm:; 'i'(-;nn witl: REBPBS reps & cm-;-m\.\'e-r i‘l‘lﬁ“[}éf}:o.;‘:.\‘l T ‘)SV lié\'t.‘]é‘p’l“clu B T ;
121 5.2 Braluate existing ;uiu'\‘\g L!.cli'-‘\:\‘y 5)'s|um.- tnatied ) I §
122 383 l(éﬁcéign the u;:ini'ng .dﬂ]i\‘CI;y' s&sidn Inmrpm:ﬁt pl:mfnr pD!e1lli§r|€-¥:.uTl;f1illi11g r\cudmniﬁlu ' “
123 3.5.4 Obtain approvats, staff & activate TNS wiRED Tmg Dir. o
124 ) RS i-f!;:\:ciul; omiculs o LT
—-12_5_ 356 Conduet !I..l.l‘l'lill!:. evaluate IC.\‘II'H’& wplan . ) : !
126 357 Monitar THS, ru-\‘isiu,; & renewing with evalving needs & il;(]llli;';ll ntl\::'uu"us . : L -
139 A58 Conduct observatim toursfconsuliations (o achieve specific RPPPR ulrjectives, ' : :
I 138 | 3.4 Develop & activate PBS disaster response sastem - Detayved until Ye#s B :
T A6 0 Enapew oz the QXM ';c.ltll to design, activite & manage the Disaster Ku.sp.u.l-ls System h _ ?
- 1
140 3.6.2 Design the DRS T . T
Task BN Summary PU—————  Rolled Up Progress Y———————¥  gplit [——————
g;’:i::z;go Progress A————— e Rglleg Up Task IR Exiermal Tasks IR Rolled Up Sphit o an e e e
Mitestone - Rofied Up Milestone < Projert Summary  WeeeE———
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2000

ID_ {TaskName Sep | oct | Mov | Oec Jan_ | Feo | Mar | ppr § may [ e [kt [ Aug | Sep
141 3.6.3 tmplement the DRS : : i : '
142 IR # 40 SMALL POWER GENERATION PROGRAM DEVELGPER 77 777 oo oo ' : . ; ;
143 T Review & avsess GOB pilicies on SPCin view of sector reform, T i e :
144 C L] Communicate with W & GOB Power Cell i SPC and REN issues - (..\“\.\l;[\l‘.‘)d & (!\\\_;.\;il.ag
145 44,2 Resiew cursent freign eschunge policies o GO - ('nmp]cléd-
146 313 Review ewieent GO policies o tiel. dutivs, ete. - Completed ut Onguing_ due to Reform . ‘ i
147 4.0 3dentify & seck favorable action ot ather applicable issues - Completed but Ongoing due to Reform T
148 T 42 Define REB Small Power Generat I c-_\j T T e o
149 1211 sablish S8G 1eam represenl REB & PBSs in SPG p.:_umn} dev, - Established
150 327 Define REB's role in control of PBSs volvertient in SPG investnent - Completed T :
151 42 3 Eytablish REB, PBS, vondor roles and eclationeships - Complewed 7T
152 Contained within &P T
153 4.2.5 Cudily reles, aclativoships & gltidc[incs o BI4G puliuy statement \ | l
154 4.3 Bev el Sl Power Business Moan o T o T ST ; i ; ’
155 43 Desadap SPG Busioess Plan - Comspleied REP
156 1 3.2 Present SPG Business Plan to Donors and Other Investors --Coflvlnl;:ica REP : : )
157 o aluate n-:spt-msc oi'ﬁll.iml\-:n.: tnanciers - € um;)h,lu-i .;ap:lrl';Jf_]’_lai)-o_wl [Evaluztions . - . : .
158 o 134 -\s_slsl.RIE.BV.:HVIVJVI’B‘.% aiﬁa!;;l;; an af $PG pilots rc;:::—ﬂyg from BusinessPlan - Ongoing—“.““W'W?P—“ . | ; : . M
159 " 44 Establish REB palicy with respect 1o REN T T mm s s ; . . : v : : !
180 o T
164 . 4 3.2 oo cost sl‘ud_\- o R 1id extension .ﬁl‘rc]);r;d and swbmited 10 RED o o :
162 7 243 Vopnfate REN palicy i nit 10 REB & 1SATD - 10 Bxec. Cammitice 6400 - C-(Jl‘l_lp ) -' j__;' !
163 4.8 Develop specific fertnres of REN [)‘i"(‘lgl"lllll LT e m e . ; i
164 3 1 Ditermine REN role in rural lectrifieation ) W‘; ; E s ; =
165 4.5.2 Laaluate existing REB REN Dllo(PK)me T T e . : : |
166 45 3 Design REN components —E : ; .:‘
167 454 Camptle REN component of PG program ' ﬁ_ —
168 .0 Develap REN Buosiness Plan ) o S . o . o : : ‘ : :
169 7 461 Wdemily geagraphic Locations for REN use based on custs - In Irogress - GIS wills CARE
170 T dn2 I)L'l'ul}:|1 detailed estimates for REN inst, . cotlectio 5. b I_iilg B
171 T ang Piepate Lusimess 'pl'm-\- {’QBIL;“HNQ\imm-ﬂLApm\:nha\ farestors - Forus on Framework for REN ‘Pr“(;g‘r:;l;u R I ;
172§ 46 Gvaloate wsponses of dovors & fvestors - : ' '

| t
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RPPR Annual Work Plan - Year #3 (Status As of 06/30/00)

B [— = o 5 3553 - o _—
ID_ {YaskNamoe [Qur s | a Jous 1ot 2 jQu 3 G a G 1o 2 [t i 4 jow s [ Z]Qi S |G 4 o 1 2 [Gir 2 [ 4 jow + [oir 2jai3
1 CGeneral Project Administration & bplenentation ; : : : .

C e . R JE O S v
2 Froject Maragement T
3 Advise REB PRSy T ._ ; i : _
a 7 Aeetings ) T F i .
5 ) Reputs ) - ._ EE : - i .
8 T ing anicipation i o T ' K . .
7 7 Doner Infe Conm T .._ - D B : ) ‘ ;
3 LR A L0 AIEMBER-USER SATISFACTION INMPROVED & PARTICIPATION ENITANCED v L L .
-1 ) FE Develap & implement plan foeaemher edueation & awstreness & proshietive ase of L‘r;'l‘ll'iv.‘“-\'- E v V . .
10 I.1.1 Estabtish member services team with ru|:rc.-‘.éul:ltivc$ from PBSs & RE - Est T ; -
11 112 Develop PBS member services planning seheae - Deafled ’
12 ’ 1.1 Pilut test M3 plan in Model PBSS o T T T
13 114 by clu:\‘ienp'!wncnl.l\l.‘i plans in "Model” PISS on plased seledwle and |Iu.;u (3] ulh(,"ls
14 115 Exalonte & revise all M8 Plaus yeardy -
18 1.2 Eapand PRS Member Services Departivent capabilities in member-user services, ST :
15 |77 7120 Design M8 Dept, sl structure - Drafk preparcd awatting REB apgroval T o -
20 a 7122 Pilut test cx.p:.mdcd MSIY slafl st ucture in “Model” P53S5 - Delayed awaiting approvals
21 T 123 !nlplrmcll-l CX'P;II-IJC.&—;\“S[S.Sliﬁillgl;{‘iilgil:lilr'l}rﬂ,l_.: on phased basis in "Mode!” PBSs and then oiliers
22 1.2.4 Perform AISD b()\i'. vuluate sl.iﬂ'ing & .I'm"-(;li;l-“{;l;(-i l’(‘:' iun-; tu PBSs net less than once per year - i :
26 1.2.5 Revise & implentent AU Plan v Vlri';]g for ol MSD ;ﬁﬁi;;vees o ; ; ‘? : : i !
30 T 1A De chop & conduet custonier awareness for abl PBS employees. v 3 ‘ v - : -
M o L I)c\clnp(‘||.-1|||w|".-\{\'ﬁ;c.un.chs.‘!‘|nin-iﬁg((‘A‘I—'J.\.vl‘tl;.l"llili:l'ralll1llgT)riilr‘r::‘i'(;;ulitr:i-l:‘.ﬁc')|;1'|';ll-|-‘.-‘a---_m“_“ T —=
a2 ) A2 e CA trainees For conducting progiams w/RER Tiaining Directorate - E‘U".H’l;:lc';i 7 =u ‘ |
a3 o 1A Conduet CA 'l'minl'l{g in pilet PHSs wiR H;|mmng_l)nrccturalé--C::o:—npax.;]_ T o m ;
34 T i34 bvaleate and revise CA Toaining - Complewed T i %:: ‘
35 T L35 Prepare Trainer aaﬁ?or?dultana,mug_(‘a\l_nt “Model" PESs and for other P13Ss, Evaluate & revise tezininig. : }
% VAGEATENT ENHANCED ‘ T e - ; —
37 o 2.1 -:\.l-illl:l;:l'lll(.'l;l :\sses‘ﬂnuu'll(zr\'7-\)”.!;.-7 (ll.\(.!()pl;'ll‘lll v v ‘
38 © 7200 Establish & c:mpa\\‘c‘r ?A\;i'n'n}x'génl.1eam.l Team and define PLS role - Established & Completed o m
as . 2.1.2 Develop proci—ssin evaluate REB & PBS ;lul;l.ﬂ{:;l-:lll-t'-lui-l-; .C'umpletcd but regecuring - wr : p—
42 ) ' 203 Perforns .\I.:\srl'cir I'iSSs& Ri-flL i.ncl.ml-in;,; fﬂ‘l‘l!‘cli‘u‘l;ill -rc.l;m ntup;b;;\u |71‘;I‘§Ss -LRM&-I)?!T_(L(! R w ! ! . -
45 I A .\lztina;,»_l.:mml.aleuSSménis lo (l‘c‘;'cl‘(;p Mansgeemenl P ‘ = } N -
= A i B - . e s s £t e ot s o N . h
Task e Sumnary WIS Rolled Up Progress WS Split [ At b—
g:::i::z;go _ Progiess dmme———— Rolled Up Task WEWWTPREEREMN  Cxicral Tasks IR Roiled Up Split I
Milestone * Rolled Up Milestone < Project Summary =~ WSSty
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RPPR Annual Work Plan - Year #3 (Status As of 06/30/00)
By 1998 1999 2000 2601 2002
ID__ jTask Name Qle 3 1QIr 4 [0t 1]Cr 2|Qtr 3]Q 4 [Qte 1 [t 2 [ 3]Qur 4 [Qrr 10 20w 3]0 4 Jate 1 {ar 2] 3o 4 Jai i 2]t 3
- T | I -
48 2.1.5 Schedule follow-up assessments beyond PRRP program E ‘ J ‘ i
48 2.2 D;t.lnp & -i-|.|:|l1L;Ikl‘:l|ll-]i.l;l;E(i.l'ﬁ':-ﬁ- & PBS managenent plnns%f o v L ; ! 1 %
50 220 idénti“f_v |nan.1g;m;'ﬁl::mprio\vﬂ;l;lt“nét;;ﬁom review of PBS & REDB MA - Drafied
51 77T T3 Esuablish objectives & goals for PRS & REB Management Plans (MPs),
52 ) -——
53 2.2.4 Compile & implement management plans for REB/PBSs
54 225 Evaluate overall functioning of Efa-r:llit1g & revise MPs in 3rd qte. alench ‘;i;(-:-r;ﬁug vear, : i
58 2.2.6 Complete MP cvaluations a1 mid-term & at the end of the Rl'i’R. Trogram T ! s *
59 13 ﬁe—\;étdl;:sé;; 'ic;_m-rnw-ﬁi_lor,g\’aiu:{l&??&ﬁﬂi sociogconemic impaet of RE program an RPPR customers - Delayed : v :
&0 . T EXX) i.st.nhlu.h b:-aéismi';r .t':;:'c'iru'ccon.oi;;i;-;;:ldics - Delayed due to Staffing - SocioEE(.);;;;“'Es-l in 999 H
&1 AR l)cuy: RE socioecononsic 'im-]-nmc:":‘.‘t-udy process o ‘
B2 233 hl;pk‘lllk‘l;[.]’ugOllgdillg data cotiection T ;‘
63 ’ 2314 Conduet slm.llvhi;l”on; 0 '.mu] cr with annuat reporting |
84 2.3.5 Establish schedule for more ccn.wrchcnsi'w: .-.ludle:.wcrkyS_yersa-fi-rlheﬁl;w( pfﬁgl‘ﬂlll. T -
65 | 2.4 Develop A Direct Response System for member-user feedback to PBSs - Y, #3 o
&6 . 248 meower MS Team to EC\LIOE syslem - Scheduled for start of Y. #4
67 o 2.4.2 Develop Member-User R p System - Scheduled for start of Yr. #4
68 o 243 Dcvcioi; &“;I;lplelllct1l MUI{-lru;llillg in “Modef” PBSs & other PBSs wilh Tmg. [Hr. - Sheduled Yr. #3 & early Yr. #4
69 2.4.4 Pilot Test MUR feedback w;em at "Model" PBSs - Scheduled for Yr. #4
70 N 2.5 Revise ,_s(;m and implc‘;ncnl i remaining “Medel” PBSs and other PBSs ulru)]usv.-\ - Schoduled later Yr. 74
71 o 2,4..6“.';l;l.l'.l‘lI5i|-'l-_(;l_lj,'_()i1lgmiI;l’])‘l;!ill’&'l'll;]?i[‘;I‘I—. |-\;(l;:‘1_ilm'iug and revision - link with .»\un{m-I i\megcmcn! Plans )
74 1.5 (‘-l-}-lll."llll;: e’lil{lli’;;’li&» ) S N I :
75 s ﬁévclaﬁ ;ﬁl;glgsl_lol;lem—n_:lStlﬁ;hgd and functioning - Completed i :
76 YT I)esi:.;_x{ computerization scheme - Eraft Hdqtrs Plan and PBS in process with local vendor
77 TR provide logisdes T
78 .34 fl;\];ﬂz:\‘wul scheme in pl.\:.ss.;;;“\\\.c.).x‘\iu; .:\:ah\n\c. & revise thioughout o :
749 ’ 255 Rv.\m\scuuqnﬁennlmu scheine ¥ |"i_\-“;\-.h:i| making MPAs -
34 2.6 D;:;lup prc\ent;t_ta_m—n—;-n;c—l_lauce( PM) pro{;.:“‘mu guidlelines for PBSs '
85 T T4 Apb(_»]n-l:&:;\?p_o-\‘;;(_);c_r—a_llaﬁ_s & Maintenance team from REB & PBSs - Completed I
86 T 262 Dc\n.]u; ;;;e\;nrﬂl\c maintenance g'uiidieﬂliﬁc‘s :.Compleleﬂ and approved existing RED Policy Guidelines
87 7263 Tmplenont preventative nraintenance ywidelines - In process & assist as needed 3
38 .64 Provide ongoing munitm-’ilnm_g.' c\aluu tion & revision of PRI guidelines
Task RN Summary | pe——— Qolled Up Progress ¥SSI———=¥  Split [——————
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RPPR Annual Work Plan - Year #3 (Status As of 06/30/00)
BT 1998 1999 2000 2001 2002
ID | Task Name Qtr 3{atr 4 0w 1 [Qu 2[Qir 30t 4 A 1 fat: 2[aw 3 jo 4Gt o 2[aw 3 Jo 7 jow 1 [ar 2|6 3]ar s for tjor 2ar 3
92 1R # 3.0 PBS SUPPORT SERVICES ENHANCED : » . i : . - - - B : : -
23 |’l‘\l'l)|h’lr'||plull(ll[ pmununcnt system for eq ||} & raat'ls for ()-!\. l n.pnr & rcp]ncenmn! :l)d.n ed T .
84 ) AN Establish & clxlpco\\'er ‘materials manugument Teant 1o deal with § procuremcnlnml:efs- '
85 | 2.2 l[)c\‘clop pfocurémeni éy;(c1|1 for OMRR maatevials. T
96 o 0. 36bmn nqu:red acuons & unplenmu sysh.m
a7 TR implcmem OMRR proctzremcm sysu:m - :
98 T -.‘..I“:f';.s\.‘lbllilor‘)E\'ﬁiuate & revise ;“.\-'-SN:III on sthedule
11 "z V[{E\"L‘I;J]! i;'IIp.i‘l)\-';;i-l-ll-:ll-tl‘i;'l—‘S”l"‘t Ve tem to su ply PBSs inere efficiently v
102 221 Patonn complete materials flow & h:mdli.ng evaluation te determine veeds T : -
103 777 3.2.2 Redesign delivery Systent o meer nosds at are reveated | o
104 323 lmplunml Tie u.dul;,n{d 5}5[(:“] o - ‘ : H ‘ !
108 T 324 Monitar, revise & e-lm[llm}{&ﬁ vstem ‘ 3 !
108 3 Establish & indtipie iil—:B & PBS discussion on Supporf services needs on I:f.;gtlrl.'.lr schedule, T v ; !
09 | 330 Esublish Sxippon Services Team with REB & PBS r1|>5 o - 3 '
110 i 332 Develop discussion >cllc'm<.
111 ‘333 h'np].cm\.:ll-l S5 discussion schere with a preplanned evaluation & revision schems
112 TT3AE vatuate & re\t's-e".-sg Teant diseussion sclieme \‘cm;i;' o ’ i
115 i DE\tlﬂp & uuplemenl niethod for E\a]uatmg & iproving suppun services. - Delaved
116 h 340 E mpower 88 leam 0 dev clop mullodolul,y 7 - : :
Hr | 33k D:\\.lop nlelimdo]ng o E
118 T34l Implcmcn[ lhe $§ maragement scheme : ? :
- o ; -, Z L ! .
120 3.5.1 Establish Trmg Feam with REB/PBS reps & cmpm\u Lo pcrform TDS development - Established i ) i ’
i 2 Evaluare &.\lb‘lll‘l: 1ra|nmg dell\'t.ry syslcilt-}jmjitd - ‘ . : _!_ ‘ ! : —-— !
122 353 Rcdcsign the traising. duli\'c:y syslcm - Incesporate plan for polcmiai R[. Training Academy ~ - ‘ H “
123 3.5.4 Oblain zppm\.ﬂs staff & activate TDS wiR B 'Inn. Bir. I_:LL:'— .é “ i % — ;
124 355 Dev LlO') caricals 7 | r i 5 : : K : = ;
125 356 (‘anduc'l'|r.11mn;,:evnlame results & replan : F ! H :
T e g T 7 " - - T i ] i : f
126 iS?i\Iomlu:IDS, .re-\'lsmg & renewing with evolving needs & teclinieal advanees i w—r '_ r - :
130 o ‘58 Conduyt obsf-.- ‘jl_li_oll luu:‘sfconff!latit)nS to aclieve specific RPPR ebjectives. 5 or Y. :,'. 1 .

T 138 3.6 Develop & activate PBS disaster response system - Delayed wntil Y, #3 : : ‘_'
139 e impo“u the O&M 1eam to dcmg activate & manage the Disaster Response Sysiem : h N .
140 7 362 Design the DRS o ] ’
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I. Executive Summary

The following serves as'a summary of the progress made on various activities under each of the four
Intermediate Results, with additional details included under section III;

IR #1: Member User Satisfdction Improved and Participation Enhanced

»  Approval was received from USAID for the production of a new video on the RE Program to
produced in English and Bangia for a wide audience that will include GOB officials, donors, as
well member/consumers in the PBSs. Initial target date set for completion of the video is end of
July :

»  Work began on the development of a new program on Key Accounts Management to be
implemented under Member Services Departments of the PBSs to improve services to the “key
accounts” of the PBSs. Pilot testing of new program expected next quarter.

» Customer Awareness Training for PBS Directors, Lady Advisors, and management personnel
continued with regional programs being conducted which covered six PBSs (78 people trained for
total of 702 training hours)

»  Another 58 Billing Assistants participated in the “short-course” on Customer Awareness as part
of two regional Billing Assistants’ programs conducted during the quarter.

IR #2: REB and PBS Management Enhanced
* - Advised REB on previously submitted Policies and Procedures for the REB Revolving Fund.

s Commenced Business Process Analysis of each of the REB Directorates reporting to the Member
Finance, which will lead to the development of software modules to enhance transfer of
information and to provide for improved management information and workflow within the
concerned Directorates,

= Developed and completed the re-evaluation of Nilphamari feasibility and completed a Re-
Evaluation Report for REB. This evaluation looked into the feasibility of Nilphamari PBS, using
today’s information. Report completed and submitted to REB March 13, 2000;

» Identified a need for “key accounts” training for PBS management. Began developing a traininé
program to be used at selected model PBSs;

*  Aninitial set of tools in the form of questionnaires have been developed for obtaining socio-
economic information for each of the four main categories of consumers of the PBSs, namely
domestic, irrigation, commercial, and industrial. Field testing of these questionnaires is
scheduled for early next quarter.

«  Preliminary planning initiated to determine requirements for development of computerized data
base that will be developed for analyzing the socio-¢cconomic data.
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= Tasks and work related to computerization of REB and PBSs included:

- Assisted REB with preparation of tender for securing PBS billing software, as previous
vendor defaulted on contract.

- Completed minor modifications to REB Payroll software developed by NRECA and formally
declared the package “complete” to REB current requirements.

- Completed development of REB Form 550 Data Entry System and PTA Database
Management module. This system will automate collection, compilation, and calculation of
PBS financial data for use in REB monthly MIS Reports and semi-annual PTA reviews.

- Commenced “system study” of REB financial activities leading to development of
computerized General Ledger system for REB.

» Field visits were made to seven DESA and PDB substations recently taken over by the PBSs to
assess problems related to maintenance and operation.

= Inresponse to a high level meeting held between REB and the Tea Board, field visits were made
to Moulvi Bazar and Hobagonj PBSs to seek solutions to low voltage problems and system
reliability to the tea gardens.

=  Advised REB on software selection for conducting engineering planning studies.

IR #3: Support Services Enhanced

= Preliminary meetmgs held with member of Materials Management (MM) Team to identify areas
to be addressed by Team, including: computerization of MM process, material lists for
Operations, Maintenance, Repair, and Replacement, and warehousing practices.

= Completed analysis of the entire REB MM process and prepared flow chart to provrde pictorial
description of all steps included in the process.

* Initial planning with NRECA’s computer personnel to develop requirements for computerized
system to automate the MM process.

= Assistance provided to REB with regard to recommendations received from Ministry of Energy
& Mineral Resources (MEMR) regarding development of TAPP for proposed Training Academy
that is being processed for GOB approval.

= Continued staff development sessions with REB Training Directorate personal through use of
newly developed Training of Trainers curriculum developed by NRECA.

=  Work in area of development of curriculum materials for REB/PBS training programs continued
for the following:

- Finalizing new [-Beam training for PBS Directors and PBS Management in preparation for
submission to REB Curriculum Advisory Committee for approval and scheduling of pilot -
test.

- Development work began on curriculum materials for three materials management programs.

- Began full-scale revision of “Records Management” and “Office Management”.



IR #4: Small Power Generation Program Developed

Finalized all Agreements in Security Package for initial three SPG stations in anticipation of
formal execution early next quarter.

Prepared a full detailed Schedule of e?énts for completion by REB and selected Power Company
through date of Commercial Operation.

For next eight proposed SPG sites: participated in Bid Opening, completed technical evaluations,
and began review of Financial Packages from qualified bidders. Full Evaluation Report expected
by end of April. Required site visits and preliminary load flow studies are also in process.

The formal Terms of Reference (TOR) for completion of pilot GIS project for renewables was
completed with CARE and work is to commence on the project activity in early next quarter.
Expected completion is set for month of August if necessary drawings and information can be
provided from the engineering consultants. '

Presentation prepared for use by REB official at ENEREGEX 2000 scheduled for Las Vegas in
July.



II. Quarterly Reporting and Overview of RPPR Program

Background on Quarterly Reporting:

Under the terms of NRECA International, Ltd’s Cooperative Agreement with USAID, Quarterly Reports -
are to-be submitted to provide information as to the status of the technical assistance provided under the
Rural Power For Poverty Reduction (RPPR) Program. It should be noted that this technical assistance
effort differs from previous NRECA Host Country Contracts (HCCs) with the Rural Electrification Board
(REB) in that it is “resulted oriented” and is very specific in terms of what is to be accomplished during .
the 5-year program. Under these past HCCs, NRECA provided overall assistance to REB in all aspects of
the RE Program. According to the RPPR Program Design that was jointly completed by REB, USAID,
and NRECA, specific areas were identified from various assessments of the RE Program, and these
selected areas are the specific focus of the RPPR technical assistance. For this reason, it should be
understood that Quarterly Reports for the RPPR Program will present information as to the status of these
activities and will not provide the same “broad-based” reporting on the entire RE Program as was done by
NRECA under the previous HCCs with REB.

Comments on various other observations made by NRECA on the overall RE Program will be included,
but for the most part will be primarily related to those areas that have direct and/or indirect impact on
RPPR activities.

General Description of RPPR Program:

The specific objectives of the technical assistance effort under the Rural Power For Poverty Reduction
Program further supports enabling the Rural Electrification Board (REB) and the Palli Bidyut Samities
{PBSs) to meet the management challenges of expanding the Rural Electrification Program of
Bangladesh. Activities will focus on strengthening management and technical capability of REB to fulfill
its mandate to provide direction and support to the rural electrification system through the establishment
and development of the PBS system, thus increasing the numbers of rural people having access to reliable
electric service,

RPPR Mission Statement:

“To-reduce rural poverty by enhancing the capacity of the PBSs to provide efficient user-owned
electric service for the benefit of the customers.”

RPPR Program Objectives:

Specifically the RPPR Program involves the completion of various activities and tasks that support the
following four main objectives or intermediate results:

IR #1: Improving Member-User Satisfaction and Increasing Their Participation
IR #2: Enhancing REB and PBS Management
iR #.3: Enhancing PBS Support Services
IR #4: Developing the Framework fér A Small Power Generation Program
There are twenty-one individual activities under these four major areas. The overall RPPR Program will

- promote the RE Program as a "means" for improving socio-economic conditions of the rural people rather
than an end in itself.
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HI. Quarterly Status & Planning on Intermediate Results W/Activiti'es

IR #1: Member User Satisfaction Imﬁroved and Participatioﬁ Enhanced

Activity 1.1:

Activity 1.2:

Activity 1.3:

Develop and implement a pian for member-user education and awareness,
productive use of electricity and outreach programs to benefit the poor.

Status as of this Quarter:

» Continued work through the quarter to secure USAID approval for a new REB video
to use for consumer-members and other audiences. The video will be produced in
English and Bangla for a wide audience of viewers.

Video approval by USAID and contracts executed on 22 March 2000.
Met with REB Chairman for additional information about the video.
Attended Annual General Meetings at Sirajgonj and Bhola PBS and made
presentations about the RPPR program.

Plans For Next Quarter:

e Continue work with the video contractor identified for development of a new video
on the RE Program for use was member education tool. Expect final product by end
of July 2000. :

Expand PBS Member Services Department capabilities in member-user services.

Status as of this Quarter:

e Revised Member Service policies, organizational charts. Member Services policy
translated into Bangla.

e  Worked with socio-economist providing input regarding Member Services
capabilities for conducting socio-economic impact surveys and studies.

e Began development of a Key Accounts Management program for use by PBS
Member Service Departments and other key PBS officers.

Plans For Next Quarter:

* Continue work with socio-economist as necessary.

« Continue work on Member Service reorganization and design of overall Member
Service training curriculum,

s Continue Xey Account Management as necessary.

Develop and conduct customer awareness fraining for all PBS employees.

Status as of this Quarter:

e Conducted 2 CA training programs for Board Members, Lady Advisors and General
Managers on a regional basis for 6 PBSs. 78 people were trained for a total of 702
training hours. The PBSs included: Raj shahi, Naogoan, Nawabganj, Jhenaidah,
Kustia and Meherpur.

« Presented CA “short course” in reg:onal programs in Pirojpur and Comilla, 58
Billing Assistants received the training for a total of 522 training hours.

Plans For Next Quarter:

* Continue conducting CA one-day training for other PBS Boards, managers and
officers on a regional basis.

e Conduct CA fraining at regional training classes for Billing Assistants.
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IR #2: REB and PBS Management Enhanced

Activity 2.1:

Activity 2.2:

Management assessment and development system developed and functioning.

Status as of this Quarter:

* Limited work in this area during this past Quarter. Most tasks related to this activity
are complete. Management Team has been empowered and a Management
Assessment completed. Management Assessment Report has been prepared.
Sections of this report are being reviewed and acted upon under Activity 2.2.

Plans for Next Quarter:

e Continue work on refining Management Assessment;

¢ Continue to identify “priority” items in management assessment that will lead to
development of action plans being addressed under Activity 2.2;

& Continue work on “Model PBS Concept”. From the Model PBSs identified, select

PBSs to implement specific management plan items.
* Remaining activity to be carried out in Activity 2.2.

Develop and implement linked REB and PBS management plans.

Status as of this Quarter:

» Identified key priority items in the Management Assessment for action, as
explained below. '

- Continued to advise the Revolving Fund Board in implementing the Policies and

.. Procedures for Administration of the Revolving Fund, as previously submitted;

- NRECA’s Computer Group has completed development of software for
collection of financial data from the PBSs and compiling this data in an
accessible database for use in the PTA process. With acceptance of REB, in
April of this software, the PTA information gathering process can be fully
automated from preparation of the Form 550, to publishing of the monthly MIS
Report and semi-annual progress reviews of the PTA’s. Allowance has also been
made for the calculation and publication of the Key Financial Ratios for each
PBS;

- Commenced Business Process Analysis of each of the REB Directorates
reporting to the Member Finance, and development of software modules to
enhance transfer of information and to provide for improved management
information and workflow within the concerned Directorates.

o Deveioped and completed the re-evaluation of Nilphamari feasibility and completed
a Re-Evaluation Report for REB. This evaluation looked into the feasibility of
Nilphamari PBS, using today’s information. Report completed and submitted to
RERB March 13, 2000;

¢ Submitted the [-Beam Board/Management responsibilities training program to REB
curriculum committee for approval. The training includes a Trainer's Guide, the
Trainee's Guide and translation into Bangla of the REB policy instructions relating to
Board and General Manager responsibilities;

e Identified a need for “key accounts” training for PBS management. Began
developing a training program to be used at selected model PBSs;

» Continued to quantify data from PBSs for RPPR Key Performance Indicators.

Plans for Next Quarter:

« Continue design and implementation of priority management action plan items to
incorporate the Assessment findings into linked recommendations. This will include
but not be limited to:
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Activity 2.3:

- Continue development of a viable REB Revolving Loan Fund, with the goal of

allowing a smooth administration of the Fund. Continue to advise the Revolving
Fund Board as to potential sources of funding and the use, by PBSs, of these loan

funds. Implement Policies and Procedures developed last quarter;
- Initiate review of Account 252 (Deferred Credits) with studies aimed at reducing
the balance in the account and to determine proper ongoing account procedures.

- Develop linked Material Management plans for REB/PBS Material Management

. procedures;

- Submit PTA Statistical Compilation and Calculation module to REB for
acceptance and begin deployment of the Form 550 Data Entry module to all
PBSs;

- Continue review of financial systems within REB. Goal is to improve
automation, increase availability of meaningful management information, and
improve accuracy of output;

- Continue with plans for development of management training courses for PBS
Boards and PBS officers (example — “Board/Management Responsibilities”,
“Understanding the Security Agreement”, “How to Read and Understand PBS
Financial Statements”, and various Member Service trainin‘g" courses — See
Activities 1.1 and 1.2). This effort will continue to be coordinated with Act. 3.5;

- Develop and implement other management plans in close cooperation with REB
and the PBSs.

In consultation with REB’s Training Directorate, develop a plan to conduct pilot

training of “I-Beam” Board/Management responsibilities training for 3 pilot PBSs;

Provide follow-up assistance to REB on the re-assessment of Nilphamari PBS as

explained above;

Implement on-the-job training at selected PBSs for handling of “key accounts™. This

will include a semi-formal training program, and hands on meetings between PBS
management personnel and key accounts;

As a part of the RPPR Key Performance Indicators, gather addltlonal data from PBSs
and REB, revise data gathering procedures, and continue to refine the data to pinpoint

performance indicators.

Develop system to monitor, evaluate, and report the socio-economic impact of the
rural electrification program on RPPR customers.

Status as of this Quarter:

NRECA’s socio-economic staff developed a series of approaches (i.e, selection of
PBSs, size of samples, 1mp1ementat10n cycles, ect.) that could be utilized for
developing the “system”. Approaches gave consideration to ensuring reliable results
could be obtained when information is extracted from the system. -REB was
consulted during this development for determining realistic expectations of PBS
capabilities and for selecting a suitable approach.

Completed the development of the initial version of the tools {questionnaires) for ~

surveying PBS member consumers in the four main categories — domestic, industrial,

commercial, and irrigation. These “draft” questionnaires were submitted to REB for
concurrence and for the development of an initial plan for field testing the approved -
tools.

Completed the analysis of various models to determine appropriate sample sizes for
obtaining valid data.

Began initial investigations of requirements for data base development and
computerizing the socio-economic “system”. Currently the plan is to utilize MS
Access for creating the data-base and using SPSS for the analysis of the data. The

SPSS software is a popular software package used for most socio-economic analysis.
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Activity 2.4:

Activity 2.5:

Plans for Next Quarter:

Following RER’s approval of the tools (questionnaires) for surveying PBS member
consumers in the four main categories — domestic, industrial, commercial, and
trrigation, conduct a field test of the tools according to the approved plan.

Complete an analysts of the results of the field test and revise the tools as required for
the four consumer categories. Based on the degree of changes required, determine if
future field testing is required.

Consult with REB in the development of a strategy regarding overall plan as to
whether the initial emphasis will be on developing the base-line or conducting the
“impact” assessment study. Planning process will examine special requirements for
conducting “impact” assessment study and potential use of outside enumerators who
would be used to conduct the surveys.

Continue work on development of computerized system for creating the data-base
(i.e., creation of “screens™ for data entry using MS Access, procure SPSS software
package, etc.)

Begin recruitment of support staff to be used for creating the data-base.

Develop a direct response system for member-user feedback to PBSs.

Using Customer Awareness Survey Results Report in IR# 1.1, development of
feedback system is planned for Year 3, 4™ Quarter of the project.

Computerize REB & PBSs

Status as of this Quarter:

.

Assisted REB in the development of a tender to secure PBS Billing software, as
necessitated due to the failure of the previous vendor to deliver a final product.
Eleven (11) vendors responded to the tender. REB has formed an Evaluation
Committee, including PBS and NRECA representatives to review demonstrations of
Billing Packages and select the most appropriate for the PBSs.
REB purchased seven (7) LAN systems for installation at selected PBSs. Vendor is
to install, operate and train the PBS employees on the use of the system.
In coordination with REB Payroll personnel, made minor modifications to the Payroll
Package, as implemented last quarter. The package has now been declared
“complete” to REB’s specifications.
Completed the development of an REB Form 550 Data Entry System (DES), and a
PTA Database Management module. Implementation of these modules will automate
the collection, compilation and calculation of PBS financial data for use in the REB
monthly MIS reports and the semi-annual PTA reviews.
Assisted in the formation of the RPPR Program’s Materials Management Team
(MMT) and joined as members. Advised the MMT on the potential for development
of software for inventory control, material pricing and information transfer among
the concerned Directorates. '
Made site visits to Khulna, Savar and Sylhet to observe inventory practices and
existing IT applications; in preparation of developing a comprehensive Materials
Management Application.
Made site visits to Comilla-1, Manikganj and Dhaka-1 Model PBSs to support the
ongoing implementation of the Voter Database Application and/or IT operations in
general, and to perform follow-up training and system modifications, as needed.
Visited the offices of Star Trek, a software developer, 1o review the progress of its
contract to provide billing services for Munshiganj PBS, a PDB take-over project.
Commenced a System Study of REB financial activities, leading toward the
development of a computerized General Ledger System for REB.
Solicited quotes for a workstation to be used in the GIS Mapping Program, evaluated
quotes and submitted procurement recommendation to Chief of Party.
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Activity 2.6:

Solicited quotes for four (4) desktop workstations and two (2) laser printers.
Evaluated bids, recommended and procured four (4) Gateway Pentium III
workstations and two (2) Hewlett-Packard Laser printers.

Recommended and procured PC components to upgrade existing NRECA machines
for better performance.

Continue to work with REB Training Directorate in preparing and conducting
computer training courses for all levels of REB employees.

Continue to provide general support and trouble-shooting assistance to the REB/PBS
Information Technology upgrade effort.

Plans for Next Quarter:

Conduct a day-long training seminar for all REB payroll personnel on the REB
Payroll Package.

Conduct follow up visits to Model PBSs on operation of the Voter Database Package.
Provide additional training, on the package, and assistance in p]anmng for data
conversion to PBSs that have yet to complete this process.

Join the REB Evaluation Commiittee in reviewing demonstrations of PBS Billing
Packages. Assist in the evaluation of the tender offers and selection of the best
vendor.

Submit the PTA Database Management application to REB for acceptance and
prepare a plan for deployment of the DES to cach PBS.

Continue to update the Business Processes and Workflows Analysis for the REB
Finance Directorates.

Assist the RPPR Materials Management Team (MMT) to develop and 1mplement an
Information System to enhance the procurement and material handling processes.
The MMT shall provide direction and oversight of these efforts, in coordination with
the CompTeam.

Provide whatever assistance is needed toward the development of a phased
implementation plan for the REB HQ LAN/WAN. Recommend the staffing of the
REB Computer Cell prior to beginning this project.

Provided continuous general support and trouble-shooting assistance to the REB/PBS
Information Technology upgrade effort.

Develop preventative maintenance program guidelines for PBSs.

Status as of this Quarter:

Visited the following PBS substation and made inspections addressmg problems
relating to maintenance: Madahdi-1, Madahdi-2, Arihazar, Adhuria, Mahmudpur,
Hasnabad and Keranigonj.

Visited Hobagonj PBS to discuss the problems that the Tea Gardens were
experiencing. The Tea Garden manager stated that he has three major problems 1)
Load shedding 2) Low voltage and 3) one phase of a three phase line off. Had
general discussions on the problems and possible procedure to alleviate the problems.
Visited Shiaiataganj and Madhabpur substations to observe the results of
maintenance performed on them.

Visited Moulovibazar to discuss low voltage problems. Made sugges‘tions to
alleviate the problems.

Visited Sylhet to discuss the rebuilding of old PDP take over substatmn Along with’
a committee from REB possible solutions were discussed and a plan was made for
rebuilding the station and energize it for the PBS’s future needs.

Advised REB on the purchase of engineering software for engineering planning
studies.
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Plans for next quarter:

Work with REB’s System Operanons Directorate and Training Directorate to set up a
regional model substation maintenance program.

Work with REB’s System Operations Directorate and Trammg Directorate to set up a
seminar on maintenance of take over substations.

Establish a regular monitoring program to provide feed back to REB on the needs of
the PBSs.

Visit and inspect substations identified by REB as having speaal operatlon and
maintenance problems. A

IR #3: Support Services Enhanced

Activity 3.1:

Activity 3.2:

Develop and implement procurement system for equipment and materials for
electric operations, maintenance, repair and replacement.

Status as of this Quarter:

Preliminary meetings held with REB and members of Materials Management Team
identified.

Completed initial review three material lists being used for Operatlons Maintenance,
Repair, and Replacement (OMRR) materials needs of the PBSs with objective to
consolidate into a single listing. Three lists of potential OMRR materials will be
submitted: 1) From REB System Operations, 2) from Deputy Director Khulna
Warehouse, and 3} from Kuhlna Warehouse Materials List. The three lists will be
compared and subsequently consolidated to provide viable list of OMRR material.-
Obtained relevant input resulting from activities under 2.6.

Completed analysis of the entire REB MM process and prepared initial draft of flow
chart to provide pictorial description of all steps included in the process.
Participated in planning sessions and meetings with REB and NRECA Computer
staff in development of plans for MM automation.

Plans for Next Quarter:

Obtain formal REB appointment of Materials Management team (MM Team). from
REB and PBSs.

Begin development of plan for system to This activity will include identifying the
Operations, Maintenance, Repair, and Replacement (OMRR) materials needs of the
PBSs, based on the output of IR 2.6.

Follow up and finalize the consolidated listing that identifies the Operations,
Maintenance, Repair, and Replacement (OMRR) materials needs of the PBSs, based
on the output of IR 2.6. :

Begin identification of potential procurement options for OMMR.

Develop improved material delivery system to supply PBSs for efficiently.

Status as of this Quarter:

L

Participated in varipus meetings related to MM automation as noted in Activity 3.1,
Began work on development training materials required for three new material
management programs for REB and PBS personnel. Work is inn conjunction with
NRECA’s Training group.

Participated in a visit for REB/PBS and NRECA personnel to the UNOCAL
warehouse in Sylhet in order to observe the setup and operation of a warehouse
facilities under the direction of an American firm. UNOCAL is an American firm in
Bangladesh involved with exploration and production of natural gas.
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Activity 3.3:

Activity 3.4

Activity 3.5:

Plans for Next Quarter: :

* Formal appointment of Materials Management Team (MMTeam) from REB and
PBSs - refer to Activity 3.1.

¢ Participate in development of plan for improved material handling through the
evaluation of material flow and handling system as part of system automation study
that will involve coordination of the participating REB Directorates (i.c., CS&M
System Operations, and REB Projects).

e Continue development effort for preparation of training materials required for
material management programs for REB and PBS personnel. Work will continue in
conjunction with NRECA’s Training group.

Establish and initiate discussion between REB and PBSs on support services needs
on regular schedule.

Status as of this Quarter:
* No activity in this quarter.

Plans for Next Quarter: :

» Establish and empower a support services team (SSTeam) from REB and PBSs.
Note: This activity will include the development of a discussion scheme to allow for
the development of team goals and operating procedures, as well as performance
evaluation. The underlying objective of this Activity is to discuss ways of improving
the support services provided by REB to the PBSs.

‘e Begin development of overall framework for SS Team functioning , including: its

goals, operating procedures, and performance evaluation.

» Identify various support services provided by REB to the PBSs and prioritize based

on importance and relevance. -
Develop and implement method for evaluating and improving support services.

Status as of this Quarter:

e No specific work on this Activity during the quarter — planned initial work for 3™
quarter.
Note: This activity has been designed to coordinate with IR 3.3

Plans for Next Quarter:

e Refer to Activity 3.3 regarding establishment of Support Services team (SSTeam)
from REB and PBSs.. _

o " This activity will include the development of a methodology of Team to do the
following
— Identify the PBS support services needs
— Design of evaluation criteria and report formats.
— Examine potential means of corrective action.

Increase effectiveness of training delivery system.

Status as of this Quarter:

+ Continued work in support of REB’s decisiof to develop a Training Academy for the
RE Program as a solution to an improved “training delivery system”. Tasks thie
quarter included the following;:

- Follow-up meetings were held to review recommendations received from the
MEMR regarding their review of the TAPP submitted to them in October 1999.

e Activities related to the implementation of Regional Consultation Tours continued.

- Regional tour entitled “Training Administration and Facilities to Support Rural
Electrification” to Malaysia and Pakistan is still pending. The tour is designed to
13
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investigate large-scale manpower development programs being conducted by
utility training institutions/academies.

- Initiai development was completed on a regional consultation tour related to
renewable energy and scheduled for India during next quarter.

Worked with NRECA engineering staff and REB’s Training Directorate in planning

and implementation of a seminar on “Substation Inspection and Maintenance” with

PBS personnel including AGM COM and AGM ENG.

NRECA continued to support the implementation of basic computer training for REB

and PBS officers and staff in the Training Directorate’s computer lab

Continued the “staff development sessions” for the REB Training Directorate staff

continued using the new “Training of Trainers” curriculum that has been developed

by the NRECA Training staff. Target population includes AGMs assigned to REB

Training Directorate.

Continued with curriculum development activities including:

- Proceed with obtaining REB’s approval of the curriculum materials for the “I-
Beam” Board/Management responsibilities training. The materials for this new
program should be completed next quarter and be ready for pilot testing.

- Began development of curriculum for three new training programs related to.
Materjals Management for both REB and PBS personnel.

- Per REB’s request, initial process began for full scale revision of “Records
Management” and “Office Management” — this was identified as a priority with
both programs being offered to all officers of REB and the PBSs.

- The “draft” of a formal REB curriculum development policy/procedure is stiil
pending with REB.

Plans for Next Quarter:

Continue to monitor progress on review of the TAPP for the new proposed Training
Academy and provide necessary assistance to REB during the GOB approval
process.

Continue with curriculum development tasks including:

- Complete work with Member Services Specialist to finish the curriculum
materials for the “I-Beam” Board/Management responsibilities training. (Activity
2.2) and submit for approval by REB.

- In consultation with REB’s Training Directorate, schedule pﬂot testing of “1-
Beam” Board/Management responsibilities training for 3 pilot PBSs.

- Seek approval of the submitted curriculum development policy/procedure, which
is still pending with REB Training.

- Continue to work with Training Directorate to refine Plan for curriculum
development activities and continue implementation of the plan to include the
following:

* New programs/courses mcludmg ‘1-Beam™, a management refresher
program for PBS Boards and GMs and others (example —
“Board/Management Responsibilities”, “Understanding the Security
Agreement”, “How to Read and Understand PBS Financial Statements”, and
various Member Service training courses — See Activities 1.1 and 1.2). This
effort will continue to be coordinated with Activity 2.2)

» Revised programs/courses, including those needing translation;
supplementary materials for existing curriculum on priority basis for
management, finance and technical/engineering.

Continue the “staff development program” for the REB/PBS tramers usmg the new

“Train the Trainer” curriculum with attempts to deliver at least one session per

month.

Continue with implementation of the US and Regional Consultations/Tours,

including the following:

14

¢S



Activity 4.4:

Assisted REB in progress monitoring of construction.

» Progress Report for the second eight SPG projects:

Participated with REB in Bid Opening — January 19;

Participated with REB in evaluation of technical, commercial and financial
portion of Bids (Envelope I). Completed — February 29;

Participated with REB in evaluation of Tariffs (Envelope II). This process is
nearing completion with expectation of completion in Iate April. A Bid
Evaluation Report is being completed;

Participated with REB in visitation of most of the sites, primarily for evaluation
of gas availability;

Continued with load flow studies to determine system improvements required to
allow absorption of 10MW at each of the new sites. This will be an ongoing
process. ) '

Plans for Next Quarter.:‘
¢ Plans for the first three SPG Projects:

Update information on required system improvements for each PBS, as required;

Complete capacitor placement study for Narsingdi PBS-1 as described above;

Assist REB in negotiations for a Gas Supply Agreement between REB and Titus

and Bachrabat gas companies; '

Work out interconnection requirements with PDB;

Assist REB with supervision of any construction and engineering activities

undertaken during this quarter related to the planning and preparation of the PBS

substations and 33 kV lines that serve as the interconnections with the power

stations. This work is totally the responsibility of REB and the PBSs, and penalty

clauses exist in the Agreements if interconnections. are not prepared to accept the

delivery of power as per established date of SPG project completion;

Key Milestones to be monitored:

(i) Selection and approval of a qualified Construction Contractor,

(i) Completion of Site filling;

(iiiy  Selection and approval of qualified Operations and Maintenance
Contractor;

Assist REB with oversight of construction phase;

s Plans for the second eight SPG Projects:

Complete the Bid Evaluation Report and present it to REB Board for approval -
expected completion in late April;

Continue with load flow studies to determine system improvements required to
allow absorption of 10MW at each of the new 8 Sites. This will be an ongoing
process. o '

Issue Letters of Intent (LOI) during May to first ranked Bidders;

Commence negotiations of Security Package Agreements with Bidders (after
issuance of LOL);

Work with Titus and Bachrabat Gas to assure physical delivery of gas to each
site; . .

¢ Support the commencement of requisite activities to initiate future generatio
projects under the auspices of the new REB Office of Generation, including
preparing draft policies and training materials.

(Note, as a result of the meeting with the Secretary of the Ministry of Energy on 5/26/98
and with concurrence of REB and USAID to pursue the new SPG schedule, resources
will be utilized beyond what was originally planned for under IR #4.)

Establish REB policy with respect to renewable energy rural electrification
program,
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Activity 4.5:

Activity 4.6:

Develop features of REB Renewable Energy Power (REN), including tariffs,
equipment, specifications & standards.

Develop REB Renewable Energy Business Plan to be presen'ted to donors and others
potential sources of program financing.

(Note: These three acthtles have been combined due to their 1nter—relat10nslnp in terms
of the tasks being completed to support these activities.)

Status as of this Quarter:

The "REB Renewable Energy Program Policy and Implementation Strategy”
developed by participants of the strategy seminar still remains with REB for
approval.

Continued coordination with CARE regarding development of GIS and final
development of Terms of Reference, with actual work to begin in early April.
Worked with REB in development of paper for presentation by REB official at
ENREGEX Conference in Las Vegas July. Presentation entitled “Renewable Energy
Electrification in Bangladesh: Integration of Solar Off-Grid Projects into a Highly
Conventional Electrification Program "

Communicated with local software vendor regarding final specifications for GIS -
software

Procured one work station for NRECA Dhaka office with specifications adequate to
handle doing GIS work.

Continued development of training manuals for REB renewable energy ¢lectrification
program.

Plans for Next Quarter:

Finalize REB program plan and strategy guidelines for renewable energy
electrification program and submit the “REB Renewable Energy Program Policy and
Implementation Strategy” to REB for formal approval.

Review World Bank report on rural energy schemes including renewables prepared
by local consultant and continue coordination with World Bank to define possible
future renewable energy program funding.

Finalize REB management training manuals for renewable energy program.
Coordinate with REB for scheduling initial trammg program activities for REB
management personnel.

Continue development of training manuals for REB engineering and training staff as
well as fraining materials for PBS officers and contractors.

Install GIS work station and complete software training for NRECA engineering
coordinator.

In consultation with REB, continue to monitor new developments regarding progress
related to the proposed World Bank-funded renewables project scheduled as part of a
larger loan to the RE Program.
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IV. Quarterly Status and Planning of RPPR’s Project Management

Project Management/Administration For Program-Related Issues

Status as of this Quarter:

*

NRECA/Arlington recruitment efforts related to continuing to identify a Computer Systems
Specialist who is anticipated for use in assisting with development of systems requirements
for installation of LAN in REB Headquarters. REB’s confirmation of their firm plans on
this effort is still pending.

NRECA/Dhaka completed the recruitment formalities for several local professional
positions who will be employed by NRECA for the RPPR Program. A forth Computer
Analyst will recruited against the time available in the Financial Systems Specialist
position as it was not possible to locate a Financial Systems Specialist with the required
experience in development of computerized financial packages). Both the Curriculum
Development Specialist (Technical/Engineering) and the Demographics Specialist joined
during the reporting period.

Plans for Next Quarter:

*

NRECA/Arlington will continue the recruitment process for personnel to fill the short-term
Computer Specialist position as determined by REB’s planning for the LAN system for the
Headquarters building.

NRECA/Dhaka will continue the recruitment effort for the following local professional
positions still vacant: Curriculum Development Specialist (Finance), as replacement for
staff member who left NRECA and the Management Specialist who will assist with basic
management training, as well as Customer Awareness Programs for PBS Directors and
management staff. The recruitment process will be initiated for the Demographics
Specialist and other support personnel for the Socio-Economic Group.
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V.  Brief Summary of Related Observations & Other RE Activities

Key Operational Information

The following table reflects key operational information regarding the RE Program for the months of
November, December, January, and February, as contained in the selected REB Management Information
System (MIS) Reports:

Change -3

Description

Mos Per’d

System Loss ( 12 mo. Avg) 17.72% 17.56% 16.97% 16.87% - 0.85%
System Loss ( this month’s Avg.) 13.63 19.96% 14.88% 12.02% - 1.61%
Percentage of Collection {12 mo. Avy.) ¥3.39%, 03.60% 94 .88% 95.83% + 2.44%,
Percentage of Coliection (this mo, Avg.) §9.92% 1024 3% 99.48% 94.69% +4,77M%
Accounts Receivable (# mo. Outstanding) 2.82 2.68 © 2.69 2.74 +.08
Total Villages Energized 27.407 27,579 27,737 27.868 + 461
Number of New Meter Connections 38,712 31,183 30,015 27.861 + 89,059
Total # of Meters Connections 2,588,378 2,619,501 2,648,203 2,676,004 + 87,686
Total Km of Ener.gized Lin‘e 106.075 106,639 107,297 108,004 +1,929
MWH Purchased YTD - % of chng last yr. 33% 3% 28 % 25% . N/A

» Operational statistics for the 55 energized PBSs continue to reflect that the overall RE Program
shows further expansion with 89,059 new connections made during this reporting period,
averaging 29,686 per month, As part of this expansion, 461 new villages received electric service.
Also, the total amount of energized line increased by 1,929 km during these three months.

e Overall /2-Month Average System Loss for all 55 operating PBSs shows a noteworthy reduction
of 0.85% over the three-month reporting period, with the February average being 16.87%. Effort
by REB and the PBSs continue to show a progressive reduction in these losses as continued
improvements are made to the large amounts of lines and consumers being taken over from PDB
and DESA. Time has shown that losses can be brought under control. It should be noted that if
the six PBSs with large areas recently taken over from BPDB and DESA were excluded, the 12
month average loss would be reduced to 14.68%.

* In addition to the reduction in the 12-month average, the Average Monthly System Loss for the
reporting period also showed an improvement from 13.63% in November to 12.02% for
February, or a decrease of 1.61%. As part of routine monitoring of PBS performance, both of the
monthly averages for system loss will continue to be monitored closely in order to ensure that the
required corrective actions continue to being taken to gain control of the losses in these takeover
areas. As was noted in previous reports, REB and the PBSs have taken positive corrective actions
to address the conditions which were hampering efforts to resolve various operational problems
in these new take-over areas. If should be noted, however, that while the averages related to
system losses have dropped, several PBSs have losses that are well above the acceptable levels
and proper attention must be given to assist these PBSs with corrective action.
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The overall Percentage of Collection (12 mos average) showed a positive improvements for some
months during the period with movement from 93.39% at the start of the period to 95.83% - a
noteworthy increase of 2.44%. For this reporting period the Monthly Percentage of Collection
showed a positive change of 4.77%. It is positive to see the collection rate returning to above
95%, which is a percentage that has been attained for most of the time the RE Program has been
in existence. It shows that collections, as well as losses, can be controlled when the necessary
efforts are being made and consumers are educated about their participation in the PBS system.

The total Accounts Receivable showed a very modest decrease from 2.82 months to 2.74 months
during the reporting period. 1t should be noted that the year ending average for Junc was at 2.49.

Note: As has been noted in previous Quarterly Reports, there have always been some problems
related to the amount of revenue outstanding caused by late payment or non-payrient by selected
gov't offices and other entities (mosques, etc.). It must be understood by all those involved with
the RE Program that timely payment of bills must exist for all PBS consumers.

Statistics related to MWH purchased further indicates the continued growth in demand with a
36.33% average monthly increase for the three months of the reporting period in terms of the
percentage of change in the total number of MWH purchased for the year. This statistic
continues to indicate the ongoing development of load within the PBSs, some of which is coming
from large loads being taken over from PDB and DESA.

Other Related Activities and Relevant Information

At REB’s request, NRECA prepared an article for inclusion in an upcoming edition of The
Guardian, which will feature the RE Program. The Guardian is a locally published monthly
magazine that provides coverage on various issues impacting Bangladesh. The edition for the RE
Program was expected to be May 2000.

NRECA continued to work with REB to secure the requested information on the kms for
energized line by Thana that was requested as part of the new GIS program being developed for
the USAID Mission by the CARLE GIS Department. The final project will provide the Mission
with detailed information with regard to the locations of their various projects within the country.

RPPR Key Performance Indicators: The effort of continuing to gather data regarding RPPR
activities in an attempt to measure the impact of these activities as outlined in the RPPR
Framework. As indicated in earlier Quarterly Reports, it should be noted that due to the focus of
the RPPR activities starting with the “model PBSs”, and not with all fifty-five PBSs, the RPFPR
Performance Indicators will be initially focused on measuring changes resulting from RPPR
activities at these model PBSs.

As noted in earlier Quarterly Reports, in some cases relevant data is frequently available at the
PBSs or at REB, but accessing the data in not always easily done nor sometimes even possible.
Most data is kept only by manual records thus further computerization of the data must be
completed in order to compile the information in a form that can analyzed and used for reporting
purposes.

Revised REB Power Supply Training and Technical Assistance Program: 4 Workplan Proposal
under the RPPR Project Document — May 1999: While there have been various meetings held
with REB officials to review the contents of the document in relation to REB’s current and future
needs in the areas of Power Supply; Engineering and Operations; and Renewable Energy, no
specific action was taken during the reporting period. Based on the results of the previously held
meetings, there is general agreement with the contents of the report and the areas identified as
requiring further technical assistance.
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Operational and Maintenance Problems at DESA Substations {Repeated From 3/99 to 5/99 Qurly.
Report): Based on input from NRECA’s Engincering and Operations Advisor regarding the best
solution to the operations and maintenance problem related to the existing electromechanical
relays, a decision was taken by REB to replace the three-phase over-current relay on each feeder
with a new microprocessor-based relay. These electronic relays cost about the same as one new
electromechanical relay, but have greatly increased functionality. The best choice of relay for this
particular application is the DPU2000R, made by ABB. This particular unit is manufactured in
the standard relay size, so it should fit into the existing control cabinets with out having to make a
new opening. This single relay unit would provide the following features, which can be used or
disabled in any combination:
a) Phase time over-current protection for each of three phases.
b) Phase instantaneous over-current protection for each of three phases.
¢) Ground time over-current protection.
d) Ground instantaneous over-current protection.
¢} Negative sequence over-current protection.
) Phase and ground directional over-current protection.
g) Selectable time-current characteristics: inverse, very inverse, extremely inverse, definite
time, etc. for better coordination with downstream devices.
h) Tap settings from 1 to 10 in 0.1 increments available (vs. discrete taps found on
cleciromechanical relays.) ,
i) Frequency based load shedding and restoring functions with under-voltage blocking.
J)  Under-voltage and over-voltage alarms and controls.
k) Sensitive Earth Fault functions.
1) Programmable multi-shot reclosing.
m) Feeder metering that records kWh, kvarh, kW, kvar, kV, amps, and power factor in 15-
minute increments with time and date stamps.
n) Fault location and event recording.
0) Seif-testing circuits without need for calibration.
p) Computer accessible.

(Note: As of the end of this reporting period (12/31/99), no final decision with action had been
taken with regard to these particular relays.)

Summary Report on Engineering Issues at REB and the PBSs (Repeated From Previous Reports):
While some points were addressed towards the very end of this reporting period when meetings
were held on substation maintenance issues, other points from this Report (initially referenced in
the May 1998 Quarterly Report) a number of points still remain valid. For this reason, a listing of
the points presented in that Report is again repeated in this Quarterly Report. While the May
Report provides details on each item, the following is only a list of the items that seem to
command the most attention:

1} Inadequate Construction Work Plan
2) No Power Requirements Study:

3) Power Factor Correction:

4} Small Conductor Sizes on Backbone Feeders:
3} Lost Neutrals:

6} Need Better Power Transformers:
7} Voltage Regulation:

8) Quantum Meters:

9y Kubstation Over-Current Devices:
10) REB Workshop:

11) Distribution ‘I'ransformer Losses:
12) Material Specifications:
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Quarterly Report Exhibits

A. Implementation Schedule

The Implementation Schedule presented in this Quarterly Report reflects the Annual Work Plan for the
RPPR Program prepared for Year #3, and represents activities and subtasks for the entire five years. The
Workplan for Yr. #3 now matches the US Government fiscal year of 1 October thru 30™ September,
which is also in compliance with the Cooperative Agreement between USAID and NRECA..

The first section of the Implementation Schedule presents the activities and subtasks for Project Year #3 —
Jan 2000 through 31 March 2000 by month. The next section presents these same activities and subtasks
according to the remainder of the Program period on a quarter basis for each calendar year.

The Implementation Schedules have been developed using Microsoft Project in order to monitor progress
and modify as necessary. Subsequent Quarterly Reports will reflect progress on each activity and the
various subtasks

22



EXHIBIT - A

IMPLEMENTATION SCHEDULE
With Focus on Year #3
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RPPR Annual Work Plan - Year #3 (Status As of 03/31/00)

S

' p7 1998 1999 2000 2001 2002

ID | Task Name i Caer 3 Jcar 4 Cor 1 [Qtr 2] 3]0 4 Jatr 1 ]otr 2w 3w 4 far 1 Jaw 2]cue 3 Jotr 4 [t 1]atr 2[atr 3]0t 4 {0t 1j0r 2[QEr 3
49 2.2 Develop & implement linked REB & PBS management plans . : : : v : v
59 2.2.1 tdentify management improvement needs from review of PBS & REB MA - Drafted i : :
51 2.2.2 Establish objectives & goals for PBS & REB Management Plans (MPs). 0 _+|
52 2.2.3 Design action components for REB & PBS MPS with iner-organization linkages T : :
53 2.2.4 Compile & implement managemen plans for REB/PBSs B i ; :
54 2.2.5 Evaluate overall functioning of plan.ning & revise MPs in 3rd gtr. of each Opcl':l.l.l:;lhé'-}r;:‘:vl;‘. o ] - : : -
58 2.2.6 Complete MP evaluations #1 mid-term & a1 the end of the RPPR Program - . ‘ . -
59 2.3 Develop sys to monitor, evaluate, report socioceconomic impact of RE progranton RPPR customers - Delaved v : ; :
60 337 Establich basis for socioeconomic studics - Delayed due to Staffing - SocioEconomist in 969 ] M
61 137 Design RE socioeconomic impact study process !
€62 2.3.3 implement PBS ongoiny data collection N T B -
63 334 Conduct sty in ongoing mamner with annueal reporting -
64 "1.3.5 Establish schedule for more consprehensive studies every 3 years after the RPPR pm._.vr:{in TTomer T A
€5 T Develop A Direct Response System for member-user feedback to PBSs - Yr. #3 )
66 2.4.1 Empower MS Team 1o develop system - Scheduled for Yr. =3 o T
67 " 2.4.2 Devetop Member-User Response Systen: - Scheduled for Yr. #3_ 'A‘
68 a3 Devetop & implement MUR trairting in "Model” PBSs & other PBSs with Tmg. Dir. - Sheduled Yr. =3 & carly Yr, =4
69 2.4.4 Pilot Test MUR feedback system at "Model” PBSs - Scheduled for Yr. #3 or earfy Yr. =3
T0 oo 2.4.5 Revise system ;nd implement in remaining "Model” PBSs and other PBSs in phases - Scheduled Yr. =3
71 2.4.6 Maintain ongoing implementation, monitoring and revision - link with Annpual Management Plans
75 2.5 Computerize REB & PBSs v
76 2.5.1 Develop computerization team - Established and functioning - Completed
77 2.5.2 Design computerization scheme - Draft Hdqtrs Plan and PBS in precess with local vendor ]
78 | 2.5.3 Provide logistics
79 T TIsa Implement scheme in phases; monitor, evaluate, & revise throughout
80 2.5.5 Review cnmputerizal'ion scheme yearlv when making MPAs
85 2.6 Develop preventative maintenance (PM) program guidelines for PBSs
86 2.6.1 Appoint & empower Operations & Maintenance team from REB & PBSs - Completed
87 2.6.2 Develop preventative guidelines - Completed and approved existing REB Policy Guidelines
88 2.6.3 lmplement preventative maintenance guidelines - In process .
89 2.6.4 Provide ongoing monitoring, evaluation & revision of PM guidelines .
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RPPR Annual Work Plan - Year #3 (Status As of 03/31/00)
p7 1998 - 199% 20060 2091 2002
D |Task Name Qv 3ot 4 jar +[et 2ot 3ar 4fav 1]ar 2[ar 3jat 4 [atr 1]atr 2[0tr 3[awr 4 Jor 1janr 2]t o 4 Jot 0t 2]0u 3
93 IR # 3.0 PBS SUPPORT SERVICES ENHANCED : v ; H : i : : H :
94 3.1 Develop/implement procurement system for equip & mat'ts for O&M, repair & replacement - Delayed
95 3.1.1 Establish & cmpower mazterizls manzgentent team to deal with procureme niatiers. :
96 3.1.2 Develop procurement S}'sleﬂ; for OMRR naaterials. i ;
97 3.1.3 Obtain required actions & implement system {
98 373 Tmplement OMRR procurcment systent - k
99 1,1.5 Moniter, evnlufue & revise system on schedule
103 3.2 Develop improved materials delivery system to supply PBSs more efficiently v
104 3.1 Perform complete imaterils flow & handting evaluation to detennire needs -
105 3.2.2 Redesign delivery systens to meet needs that are revealed
106 3.2.3 Implement the redesigned s_vstein ’
107 3.2.4 Monitor, revise & ::E-i:||pler11c||l system —
11 3.3 Establish & initiate REB & PBS discussion on support services needs on regular schedule. - Delayed v s
112 * 3.3.1 Establish Support $ervices Team with REB & PBS reps ' "
1-1 3 332 Dg\'elop discussion scheme - Tttt
114 3.3.3 implement $$ discussion scheme with 8 preplanned evaluation & revision schene
115 3.3.4 Evaluate & revist $5 Team discussion scheme yearly
19 3.4 Develop & implement method for evaluating & improviag support services. - Delayed
120 3.4.1 Empower $S team to develop methodology
121 3.4.2 Develop methodology
122 3.4.3. Implement the SS management s¢heme
123 1.5 [ncrease effectiveness of the training delivery system (TDS) -
124 3.5.1 Establish Tmyg Team with REB-PBS reps & empower it to perform TDS developmeni - Established - -
125 3.3.2 Evaluate existing training delivery system - Drafted :
126 3.3.3 Redesign the training delivery system - Incorporate plan for potential RE Training Academy
127 3.5.4 Obtain approvals. staff & activate TDS w/REB Tmg Dir.
128 3.5.5 Develop cuiriculz
129 3.5.6 Conduct training. evaluate results & replan
130 3.5.7 Moniter TDS, revising & renewing with evolving needs & technical advances
134 3.5.8 Conduct observation tours/consultations to achieve specific RPPR objectives.
141 3.6 Develop & activate PBS disaster response system - Delayed until Yr. #3 -
142 3.6.1 Empower the Q&M team to design. activate & manage the Disaster Response S)rstemzk - v
143 3.6.2 Design the DRS
' Task I Summary Ppre———  Rolled Up Progress ¥———————1—¥  Split [——
g;ﬁgfmﬁo Progress =3 RoledUpTask  SESEENEMENNEN Exterol Tosks  NSNNEEEEESNEMNE  Roled Up Spit wxunanan v onon e
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RPPR Annual Work Plan - Year #3 (Status As of 03/31/00)

bt 1998 19399 2000 2001 2002
D |Task Name Qtr 3]Qtr 4 1t 1 Joar 2[atr 3 Jowr ¢ Jotr 1]Qtr 2[cur 3 Qv 4 ot 1 JQir 2[ate 33w 40t 1 [ 2 [Orr 3]0t 4 [On 1]atr2]ar 3
144 3.6.3 Implement the DRS : : - v . § i f H :
145 | IR #4.0 SMALL POWER GENERATION PROGRAM DEVELOPED o {
146 4.1 Review & assess GOB policies on SPG in view of sector reform, v'
147 4.1.1 Commenicate with WB & GOB Power Cell on $PG and REN issues - Completed & a;lgoing
t48 412 Rel\';m»- current foreign exchange policies of GOB « Completed it
149 413 Re!vie\v carrent GOB policies on fuel, duties. etc. - Completed but Qngoing due to Reform !
150 4.1.4 [dentify & seek favorable action on other applicable issues - Completed but Gngoing due to Reform.
151 47 Detine REB Siahl Power Generation policy )
152 "TTTLA ] Esublish SPG leam 16 vepresent REB & PBSs in SPG preram dev, - Established
153 4.2.2 Define REB's rofe in control of PBSs involvement in SPG investnrent - Completed
154 T 133 Establish REB, PBS. vendor roles and relationships - Completed R
155 4.2.5 Develop environmental yuidelines for each type of SPG project - Contained within RFP
156 o Q.ET;Cndify fules, relationships & guidelines into SPG policy statement T T
157 aa Develop Small Power Business Plan -
158 77T Develop SPG Busimess Plan - Completed RFP } - [ -
158 | 4.3.2 Present SPG Business Plan 10 Donors and Other Investors - Completed RFP
160 4.3.4 Evatuate resp ofallp tal i s - Completed as part of Proposal Evaluations -
161 4.3.4 Assist REB and PBSs with implementation of SPG pilots resulting from BusingssPlan - Gogoing _
162 4.4 Establish REB palicy with respect to REN *
163 4.4.1 Conduct REN Workshop for REB & PBS management
164 4.4.2 Perform cost study of REN vs. grid extension - Prepared and submited to REB
165 4.4.3 Formulate REN policy and submit to REB & USAID
166 4.5 Develop specific leatures of REN progrant
167 4.5.1 Determine REN role in sural clectrification
168 T 352 Evaluate existing REB REN pilot program
169 EPEE Design REN components
170 " 4.5 Compile REN component of SPG program |
171 4.6 Develop REN Business Plan
172 4.6.1 Identify geographic locations for REN use based on ¢osts - In Progress - GIS with CARE
173 T 482 Develop detailed estimates for REN inst, maint, collections. billing
174 Y Prepare business plan & present to donors & potential investors - Focus on Framework for REN Program
175 4,6.4 Evaluate responses of donfrs & investors :
]
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RPPR Annual Work Plan - Year #3 (Status As of 03/31/00) -

1D |Task Name Sep | Oct | Mov Dec Jan | Fev | Mar | Apr | May Jun S Jul Aug
1 Geaer:ﬁ? Project Administration & Implementation : i i ! H H
2 Project Managensent [

—— .
3 Advise REB/PBSs —rw T
4 h-‘!ﬁgtings u
5 Rgports B _ .
6 Tl.':lining Participation i :
7 Donor nfo o ; e
g IR # 1.0 MEMBER-USER SATISFACTION IMPROVED & PARTICIPATION ENHANCED
9 1.1 Develop & impleanent plan for muember education & awareness & productive use of eleetricity,
10 1.1.1 Establish member services team with representatives from PBSs & REB - Established & Contpleted
11 1.1.2 Develop PE!S member services planning scheme - Drafted T i
12 1.1.3 Pilor test MS plan in Model PBSs B m
13 1.1.4 Developimplement MS plans in "Mode{* PBSs on phased schedule and then 1o others ; :
14 1.1.§ Evaluate & revise all MS Plans yearly - o
18 " 71.2 Expand PBS Member Services Departnvent capabilities in member-user services, ' i .
19 1.2.1 Design MS Dept. staff structure - Draft prepared awaiting REB approval :
20 1.2.2 Pilot test éxpanded MSD staff structure in "Modef" PBSs - Delayed awaiting app_rmals 'l . ; o ;
21 1.2.3 Tnplement expanded MSD swffing with uzining oo phased basis in "Model* PBSs and then others : )
22 l.;.4 Perforin MSD SOW, evaluate staffing & recommend revisions to PBSs not less than once ;)er vear . .
i 1.2.5 Revise & implement Ml_,l ?hn training for ait MSD employces ) é
30 1.3 Develop & conduct customer awareness training for all PBS employees. .
3 1.3.1 Develop Customer Awareness Training {CAT) with REB Training Directorate - Completed . ;
32 1.3.2 Train CA trainers for conducting programs w/REB Training Directorate - Completed ' ;
23 1.3.3 Conduct CA Training in pilot PBSs w/REB Training Directorate - Completed i ’
34 1.3.4 Evaluate and revise CA Training - Completed :
35 1.3.5 Prepare Trainers and gonduct ongoing CAT at "Model” PBSs and for other PRSs. Evaluate & revise traininig. _
36 IR #2.0 REB & PES MANAGEMENT ENHANCED ;
37 2. Management Assessment (MA)} & de\-e!opm.enl system developed & tfunctioning. i
28 2.1.1 Establish & empower Managenient Team and define PBS role - Established & Completed
39 2.1.2 Develop process to evaluate REB & PBS management - Completed but reoccuring ;
42 2.1.3 Perform MAs for PBSs & REB, including functional relationships between PBSs & REB - Drafted
45 2.1.4 Use Management assessments 1o develop Management Plans (MP) m
48 2.1.5 Schedule folkow-up assessments beyond PRRP program
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RPPR Annual Work Plan - Year #3 (Status As of 03/31/00)

ID  |Task Name Sep | Ot tov Dec Jan Feb | Mar I.\pr | May Jun [ u Aug
49 2.2 Develop & implement linked REB & PBS management plans ; ; : . —
50 2.2.1 Identify management improvement needs from review of PBS & RER MA - Drafted .
51 2.2.7 Establish objectives & goals for PBS & REB Management Plans (MPs). m_
52 223 ljesign action complo;lems for REB & PBS MPS with iner-organization linkages o . : |
53 "33 3 Compile & implemén[managemen:plnns for REB/PBSs T )
54 T 223 Evaluate overall I'u.nctioning of planning & revise MEPsin 3rd qtr. of each opern!in;;r.-ar. : i ’ .
58 3.2.6 Comptete MP evaluations at ntid-term & 2t the end of the RPPR Progran: -
5% 2.3 Develop sys to monitor, evaluate, report sociocconomic impn.cl of RE pregran on RPPR customers - Belayved
€0 7 AR Esnablish basis for socioeconomic studies - 13}171\16 due 1o Staffing - SecioEconomistin 9 99 o
61 3.3 Design RE socioecononmic impact study process : ; :
62 2.3.3 Implement PBS ongeiny data collection . ) : ! )
63 2.3 4 Conduet study in ongoing manner with anaual rcponirng
64 7235 Establish schedule for more comprehensive studies ev ef;* 3 years after the RPPR pmgr;r;l.
65 2.4 Develop A Birect Response System for metnber-user I'et.‘(ibnc;-; 0 PBSs - Yr. #3 - v
66 TN Empower M$ Tean te develop systen: - Scheduled for ¥ ’ =
67 2.4.2 Develop Member-User Response System - Scheduled for Yr. 53 : ;
€8 713 Develop & implement MUR training in “Modet" PBSs & other PBSS with Trng. Die. - Sheduled Yr. #3 & early Yr. #4 i
69 2.4.4 Pilot Test MUR feedback system at "Model" PBSs - Scheduled for Yr. #3 or early Yr. #4 .
70 2.1.3 Revise system and implement in remaining "Model" PBSs and cther PBSs in phases - Scheduled Yr. %3
71 7.4.6 Maintain ongoeing implementation, monitoring and revision - {ink with Annuat Management Plans
75 2.5 Computerize REB & PBSs
76 2.5.1 Develop computerization team - Established and functioning - Completed
77 2.5.2 Design computgrization scheme - Draft Hdqus-Plan and PBS in process with local vendor ————
78 2.3.3 Provide logistics i ;
79 234 Implement scheme in phases; monitor, evaluate. & Tevise throughout - - Jpp—
80 1.5.5 Revigw computerization seheme yearly when making MPAs
85 2.6 Develop preventative maintenance (PM) program guidetines for PBSs : %
8.5 2.6.1 Appoint & empower Operations & Maintenance team from REB & PBSs - Completed i
87 63 Develop preventative maintenance guidelines - Completed and approved existing REB Policy Guidelines i i
88 2,6.3 lmplement preventative maintenance guidelines - In process — ' 1
89 2.6.4 Provide ongoing monitoring, evaluation & revision of PM guidelines : %
| &
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RPP‘R Annual Work Plan - Year #3 (Status As of 03/31/00)

10 | Task Name Sep | Oct Nov | Dec Jan | Feb Mar ;&pr [ May Jun S Jul Aug
93 IR # 3.0 PBS SUPPORT SERVICES ENHANCED ) 1 - ; : :
94 1.1 Developfimplement procurement system for equip & mat'ls for Q&M repair & replacement - Delayed
95 3.1.1 Establish & empower materials maragement team to deal with procurement matters. — __-
96 5113 Develop procurement system for OMRR materials. K A
o7 3.1.3 Obrain required actions & implement system ! T
14 314 I11|Bl§]nent OMRR procurement s._vs(em
99 a5 Monitor, evaluate & revise system un schedale -
103 32 Dc\‘;lop im?)rOvt:d materials delivery svstem to supply PBSs more efticiently
104 3.2.1 Pertorm complecte materials flow & hangling evaluation to determing necds T TmTm T
105 3.2.2 Redesign delivery system 1o mieet needs that are reveated ]
106 2.2.3 fmplement the redesigned system T
107 1.2.4 Monitor, revise‘& re-implement system
111 I3 Estab -
112 3.3.1 Estabfish Support Sersices Team with REB & PBS reps
113 3.2.2 Der -eic;[;aiscussian scheme - o T -
114 3.3.3 lmplement SS discussion scheme with 2 preplanned evaluation & revision scheme
115 3.3.4 Evaluate & revise 55 Teaim discussion scheme vearly )
119" 3.4 Develop & fmplement method for evaluating & improviag support services. - Delaved .
120 3.4.1 Empower 55 team to develop methodeology
121 3.-1‘.2 Develop methodology l
122 3.4.3. impd tthe $8 scheme ;
123 3.5 Increase effectiveness of the training delivery system (TDS)
124 1.5.1 Establish Tmg Team with REB/PBS reps & empower it to perform TDS de\'elnpn\én\ - Established
125 3.5.2 Evaluate existing training deli\'el_-_v systen - Drafted : i
126 3,53 Redesign the training defivery system - Incorporate pian for potential RE Training Acadery :
127 3.5.4 Obtain approvals. staff & activate TDS w/REB Tmg Bir. .
128 3.3.5 Develop cummicula 1 :
129 3.5.6 Conduct training. evaluate reselts & replan ; I — . i
130 3.5.7 Monitor TDS, revising & renewing with evolving needs & technical advances E :
134 3.5.8 Conduct observation tours/consultations to achieve specific RPPR objectives. - - :
141 3.6 Develop & activate PBS disaster response system - Detayed until Yr. #3 :
142 3.6.1 Empower the O&M team 10 design, activate & manage the Disaster Response System " h
143 3.6.2 Design the DRS :
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‘ ' 2000
1B [Tdsk Name Sep | Oct | Nov | Dec dan | Feb | mar | Apr | May | Jun Jut Aug
144 ) 3.6.3 Implement 1h‘e DRS : : ] ! . : H
145 IR. # 1.0 SMALL POWER GENERATION PROGRAM DEVELOPED
146 iy 1 Review & assess GOB policies on SPG in view of sector reform,
147 | 4.1,1 Comnumicate with WB & GOB Power Cell on SPG and REN issues - Completed & Ongoing r:
148 I "3.1.2 Review current forcign exchangc policies of GOB - Completed !
149 T 7 1413 Review current GOB policies on fuel, duties, ate. . C 651?!&& but Ongoing dug to Reform
150 | - 3.1.4 Identify & seek favorable action on other :;pplica—l)—l—e_issues - Completed but Cngoiny due to Reform
151 4.2 Detine REB Smull Power Generation pelicy
152 " "7 43 Estblish $PG team to represent REB & PESs in $PG ;)E_?l-aﬁ;‘&;\ﬁifslabIishcd
153 "~ 7437 Define REFs role in control of PBSs invoivement in SPG invesunent - Completed .
154 733 Establish REB. PBS, vendor roles and reiali_o-:-l—shi;); . (m:l}ale_[cd
155 133 Develop envirommental guidelines for each type of $PG E;;Jjec: - Conuined within RFP
156 T s Codify rules, relationships & guideiines into SEG ‘p‘(;“c_\" statement
157 ) b‘l;:‘c‘lt;};‘Slll.‘l" Power Business Plan ' LT -
s | a3 ﬁe\'elnp SPG Business Plan - Completed RFP ) } - 1 ¥
159 T 1572 Present SPG Busingss Plan to Donors and Other v estors - Completed RFP 4
160 T 133 Evaluare response of al potensial financiers - Com;Icicd as patt of Proposal Evaluations
161 T334 Assist REB and PBSs with implemnentation nfSPG‘i)i-i'nts resuiting from BusinessPlan - Oa;gaing ;
162 27 Establish REB policy with respect to REN oo E 1 ' : . :
163 347 Conduct REN Workshiop for REB & PBS management
164 "7773.4.2 Perform cost study of REN vs. grid extension - Prepircd and submited 1o REB
165 2.3.3 Formulate REN policy and submit to REB & USAID —
168 4.5 Deki;l;b specific features of REN program ’ o
167 . 4.3.1 Determine REN rofe in rural electrification - _
168 4.3.2 Evaluate existing R’E? REN pilot program :
169 7.5.3 Design REN components - _
170 13540C ompite REN component of SPG proﬁram - w
171 4.6 Develop REN Business Plan
172 1.6.1 Identify geographic locations for REN use based on costs - In Progress - GIS with CARE
173 4.6.2 Develop detailed estinates for REN inst. maint. collections, billing “
174 163 .Preparcbusiness plan & present to donors & potential investors - Focus on Framewozk for REN Proyram ;
175 : 4.6 4 Evaluate responses of donors & investors
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RPPR Annual Work Plan - Year #3 (Status As of 03/31/00)

: b7 1998 1999 2000 2001 2002 .
1D Task Name’ L § Qtr 3 [Car 4 Jatr 1 Jotr 2 [t 3]G 4 [Qtr 1[Qw 2[aw 3]Aw 4 Jorr 1 [ar 2]0r 3j0tr 4 {Qrr 1Ot 2;Q 3[Qtr 4 JOU 1 jQr 2[CHr 3
1 General Project Administration & Implementation ) v . . v
2 Project Management S EE———
- i i R
3 Advise REB/PBSs . .. H ‘:“
4 Meetings - : : i H ; L : B : H
5 Training Participation . _
7 Donor Info ' — e SRR . F :
8 IR # 1.0 MEMBER-USER SATISFACTION IMPROVED & PARTICIPATION ENHANCED v . . . ; '
9 1.1 Develop & implement plan for member education & awareness & productive use of electricity. v
10 1.1.1 Establish member services team with represenatives from PBSs & REB - Established & Completed T : P
11 3.1.2 Develop PBS member services planning scheme - Drafied
12 1.1.3 Pilot test MS plan in Model PBSs .
13 1.1.4 Develop/implement MS plans in "Model" PBSs on phased schedule and then 1o others : . : -
14 1.1.5 Evaluate & revise all M3 Plans yearly : :
18 1.2 E.\pan.d-'PBS Member Services Department capabilities in memther-user scr\-l—cc; - :
19 i.2.i Design MS Dept. staff structure - Drafi prepared awaiting REB approval :
20 1.2.2 Pilot test expanded MSD staff structure i "Model" PBSs - Delayed awaiting approvals it
21 1.2.3 Implement expanded MSD staffing with training on phased basis in "Model” PBSs and then others 7 .
22 i.2.4 Perform:MSD S'O\\', evaluate staffing & recommend re\'isic_ms m‘ PBSs not less than once per year :
26 1.2.5 Revise & imptement MU Plan training fu.l_- all MSD employees ‘ : )
30 - 1.3 Develop & conduct customer awareness training for all PBS employees. |
M 1.3.3 Develop Customer Awareness Training (CAT) with REB Training Direcl;)rale - Completed L == :
32 1.3.2 Train CA trainers for conducting programs w/REB Training Directoraie - Completed —= :
33 1.3.3 Conduct CA Training in pilot PBSs w/REB Training Directorate - Completed .
34 1.3.4 Evaluate and revise CA 1:raining - Cempleted )
35 1.3.5 Prepare Trainers and conduct ongoing CAT at "Model” PBSs and for ather PBSs. Evaluate & revise traininig. _
36 IR # 2.0 REB & PBS MANAGEMENT ENHANCED v % ; v
37 2.1 Management Assessment {(MA) & development system developed & functioning. - v
38 2.1.1 Establish & empower Management Team and define PBS role - Established & Completed -:-
39 2.1.2 Develop process to evaluate REB & PBS mianagemem - Completed but reccuring -r "
42 ) 2.1.3 Perforim MAs for PESs & REB. including functional relationships between PBSs & REB - Drafted w i - : .
45 2.1.4 Use Management assessments to.develop l\1a11agemen1 Plans (MF) [~ T - -
48 2.1.5 Schedule follow-up ents beyond PRRP program E m
I k ; i
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