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INTRODUCTION

FANTA is a five-year Cooperative Agreement between AED and USAID, funded through
the USAID's Bureau of Global Programs Field Support and Research, Center for
Population, Health and Nutrition (G/PHN). The project is designed to maximize the impact
of the nutrition and food security-related programs implemented by USAID and its partners
in developing countries. FANTA's effort to meet this goal is through nutrition and food
security policy and strategy development, and the provision of technical assistance in the
areas of program design, implementation, monitoring, and evaluation of nutrition and food
security-related programs.

FANTA subcontractors, Cornell and Tufts Universities, two centers of excellence in food
security and nutrition, focus on select policy and technical areas, operations research, and
meta analysis. In addition, Food Aid Management (FAM), the consortium of Title II Private
Voluntary Organizations (PVOs), assists FANTA in developing and maintaining a strong
partnership with these organizations.

The major focus of FANTA's efforts and resources are the areas of food consumption and
utiIization, with attention paid to the aspects of food access. In collaboration and partnership
with the PVO community, host country governments, and local NGOs, the FANTA team
assists USAID in:

• Adapting proven approaches to improve food security and nutrition of women and
children;

• Supporting USAID strategic planing and program analyses;

• Improving program quality and impact;

• Delivering cost-effective and demand-driven assistance; and

• Supporting integrated food security and nutrition programs.

This report describes the activities undertaken by the project during the third quarter
FY2000, from April 1 to June 30, 2000. Activities are grouped by Intermediate Results. A
brief section highlighting major activities for the quarter is also included.
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QuARTERLY HIGHLIGHTS

In-Country Technical Support

Ethiopia

• At the request of USAID/Addis Ababa, FANTA provided technical support for the
expansion of the Mission's nutrition portfolio to address Ethiopia's high rate of maternal
and child malnutrition. Currently, FANTA is supporting the development of
implementation packages by PVOs and other partners that will help meet the objectives
outlined in the Mission's strategy for the improvement of food security among the
neediest population in the countzy. Key elements of the approach include: 1) integrating
activities among USAID Strategic Objective (SO) teams; and 2) integrating resources,
such as Title II and Development Assistance funding to support the activities.

India

• FANTA provided assistance to the USAID Mission in New Delhi as part of a team
sponsored by the Agency to identify strategies to enhance child survival impact of the
Title II food security program. The team consisted of staff and consultants from the
Mission, PVOs, B:HRIPrivate and Voluntaty Cooperation (pVC), Micronutrient
Operational Strategies and Technologies Project (MOS'!) and FANTA who traveled to
Uttar Pradesh and Rajasthan to conduct on-site observations at CARE and Catholic
Relief Services (CRS) programs. The strategy will form the basis for the Mission's overall
child survival strategy and will assist the PVOs in preparing their Title II proposals due
in April 2001.

Guatemala

• FANTA provided assistance to USAID/Guatemala in achieving its S04 (Increased rural
income and food security with a particular focus on improved family nutrition) by
suggesting improvements to and participating in the review of the new Title II
Development Activity Proposals (DAPs) submitted by CARE and World Share for
FY2001-2005. In addition, FANTA participated in the review of ongoing programs for
Save the Children and CRS, and initiated discussions with the mission and PVOS on a
work plan to improve Title II maternal/child health and nutrition programs, with a focus
on infant and child feeding behavior change components.

Workshops

West Africa Title II Monitoring and Evaluation Workshop

• FANTA and Food For Peace (FFP) co-sponsored a monitoring and evaluation (M&E)
workshop for technical officers from Title II PVOs in West Africa and some
headquarters staff. Thirty-seven participants attended the one-week workshop from May
29 to June 2, 2000 in Bamako, Mali. The purpose of the workshop was 1) to establish an
M&E network in the region, and 2) to strengthen M&E skills among participants.

- 2-



Sessions at the workshop focussed on designing an M&E plan, managing for results and
developing an evaluation scope of work. Participants presented overviews of their
programs and participated in group exercises and question and answer sessions.
Participants also made suggestions for follow-on activities to improve the sharing of
information and the technical strengthening of the programs.

Priority Areas

Food For Education (FFE)

• FANTA held a meeting with PVOs, FAM and USAID on the FFE Indicator Guide. At
this meeting, the conceptual framework underlying FFE programs was presented and
discussed and a series of indicators were proposed to track the effects and impacts of
such programs on a variety of areas from increased educational opportunity to increases
in educational progress and achievements.

• Prepared an outline of conceptual frameworks, operational models and objectives
associated with the use of donated food for Food For Education (FFE) programs. These
documents assisted in the discussions between USAID and the U.S. Department of
Agriculture (USDA) about the expansion of the education programs managed by World
Food Program (WFP) and provided strength to the announcement by President Clinton
during the recent G-8 meeting in Japan.

Targeting Food in Prolonged Emergency Programs

• With support from the USAID Regional Economic Development Service Office
(REDSO) under the Greater Hom of Africa Initiative (GHA~, FANTA is collaborating
with PVOs on targeting food aid in complex emergencies. The first phase is to learn
more about how to assess and monitor household food security in emergency settings
and to ensure that the correct type and amount of food reaches the neediest households.
During 2000, experts in the application of the Food Economy (FE) assessment (Save the
Children-UK. and Food Economy Group); Household Livelihood Security (fll..S)
assessment (CARE); and Local Capacities for Peace methodologies (Collaboration for
Development Action, Inc.) will cany out two trial assessments. The first assessment,
which took place in June of 2000, reviewed the application of the Food Economy
approach for a rapid assessment of refugees from Sierra Leone in Guinea. This
experience revealed both strengths and weaknesses of the approach as well as the
particular difficulties of obtaining valid and reliable information in refugee settings.

HIV/ AIDS Care and Support

• As a follow-up to the HIV/ AIDS and nutrition roundtable with PVOs, FANTA and
FAM co-sponsored a presentation on the effect of HIV/ AIDS on nutrition, and how
nutritional status affects HIV progression and mortality. The presentation, which was
carried out by AED's Support for Analysis and Research in Africa (SARA) Project,
concluded with a series of nutrition and program recommendations that will be used by
FANTA in its support of service providers battling AIDS.
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• FANTA is preparing a guide for service providers on nutrition care and support for
families that are affected by HN/ AIDS. As part of this effort, partners in the field will
be contacted for their input about their needs and interest in collaborating. The first
draft of this document will be available at the end of August 2000. The fmal set of
guidelines will be available by December 2000.
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INTERMEDIATE RESULT No. 1
IMPROVED USAID'SAND COOPERATING SPONSORS' (CSS) NUTRITION AND FOODSECURITY·RELATED

PROGRAM DEVELOPMENT, ANALYSIS, MONITORING, AND EVALUATION

Technical Support to BHR/FFP

Development Programs (DP)

During this quarter, FANTA:

• Produced the final draft of the Results Report for the BHRlFFP/DP S02 for FY1999,
and attended the S02 Results Reports review.

• Attended a meeting with Food For Peace (FFP) and the S02 team to discuss directions
for a new Strategic Plan (2002-2007).

• Reviewed the revised Institutional Support Assistance (ISA) Cooperative Agreement
M&E plans for Agricultural Cooperative Development International-Volunteers
Overseas Cooperative Assistance (ACDI-VOCA), Adventist Development and Relief
Agency (ADRA) and Counterpart.

• Reviewed the CRS baseline survey proposal for the ISA.

• Attended a review meeting for a Leadership & Investment on Fighting an Epidemic
(LIFE) concept paper prepared by the USAID Mission in Uganda to use Title II
resources to fight AIDS. The Mission will meet with PVOs again to discuss their interest
in participating in the activity. FFP gave a "green light" to requesting the development of
a program amendment by the PVOs that decide to be involved in this activity.

• Prepared an outline of conceptual frameworks, operational models and objectives
associated with the use of donated food for Food For Education (FFE) programs. These
documents assisted in the discussions between USAID and the U.S. Department of
Agriculture (USDA) about the expansion of the education programs managed by World
Food Program (WFP) and provided strength to the announcement by President Clinton
during the recent G-8 meeting in Japan.

Technical Reviews

During this quarter, FANTA provided written reviews and participated in Washington-based
review meetings for Title II Development Activity Proposals (OAPs) and for on-going
Previously Approved Activities (PAAs) with their associated Result Report (R2). FANTA
also reviewed Transition Activity Proposals (TAPs) and other relevant documents as follows:
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Region Program , Country",,·,. ,.,..\ PVQ, "'., ' ,

Africa Development Activity Benin CRS
Proposal (DAP) Guinea Africare

Kenya CRS
Ni~er Africare-led Consortium
Rwanda CRS
Seneeal Counterpart
Uganda Life Activities

Previously Approved Burkina Faso Africare
Activity (PAA) Guinea Africare

Mali Africare
Mozambique Africare

Result Report (R2) Chad Africare
Ethiopia Africare
Ethiopia CARE
Ethiopia CRS
Ethiopia PHI
Ethiopia IOC
Ethiopia REST
Ethiopia STC
Ethiopia WV
Guinea Africare
Guinea OICl
Mali Africare

HIV/ AIDS Life Initiative Rwanda CRS
Proposal

Asia Transitional Activity Mercv Corp Indonesia CRS
Proposal (TAP) Mercv Corp Indonesia CWS

Latin DAP Guatemala CARE
America Guatemala World Share

PAA Bolivia CARE
Bolivia PHI
Guatemala Save the Children

R2 Guatemala CARE
N/A CommodityReference SUSTAIN

Guide (MaiN Section)

Emergency Response (ER)

• FANTA continued to provide primary technical support to BHRlFFPIER's 501 team
in the analysis and preparation of the Results Review and Resource Request (R4).
FANTA collected, compiled and reviewed data from PVOs and WFP to conduct the
FY99 performance assessment. In coordination with FFP institutional contractor,
Mendez England and Associates, FANTA analyzed data received. With 501 team and
FFP management, FANTA drafted the Emergency Response Division's Results Review.
The review of performance found that in FY 1999, BHRlFFP/ER provided critical
support to 26.6 million beneficiaries. Implementing partners, primarily WFP and US
PVOs undertook 52 programs: 19 in Africa, 13 in Latin America and the Caribbean, 10
in Europe and Eurasia, and 10 in Asia and Near East.
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These programs seek to maintain or improve the nutritional status of children aged 6-59
months living in regions affected by humanitarian emergencies. Most programs reported
to have changed and/or maintained nutritional status of their beneficiaries. The
assessment also found that the quality of nutritional status reporting has continued to
improve with an increased number of programs able to provide supporting data. Starting
from a base of 37 percent of the programs reporting improvement or maintenance of
nutritional status of beneficiaries in 1997 to over 65 percent in 1999.

Based on its review of FY 1999 programs, FANTA outlined issues and concerns
regarding results reporting to be addressed by FFP. FANTA will continue to work with
BHRlFFP/ER to improve this process, for example, to ensure that the reporting tool
(questionnaire) is as user-friendly as possible, and that this is institutionalized as part of
regular reporting by implementing partners. This includes the training of new Mendez
England and Associates staff on USAID's performance management and SOl results
framework.

• Provided technical support to BHRlFFP/ER in determining its needs for emergency
biscuits. In consultation with BHRlPPM (program Planning and Management), FANTA
assisted in providing guidelines for the appropriate use of the cUrtently available
Mainstay emergency biscuits.

• The Report on the Nutrition Information System (RNIS) of the Sub-Conuruttee on
Nutrition (ACC/SeN) submitted the RNIS Issue No. 31. This report is made possible
through the support provided by FANTA under a fixed-price agreement with the World
Health Organization (WHO) and provides up-to-date information on the nutrition
situation of refugees and displaced populations. This information is gathered by RNIS
from PVOs and other relevant agencies working in several countries in Africa and Asia,
including Angola, Great Lakes, Eritrea and Ethiopia, Liberia and Sierra Leone, Somalia,
Sudan, Afghanistan, Indonesia and East Timor.

The SCN Secretariat has received positive feedback from the field and other sources
about the innovations included in the latest issues of the report. These changes include
the increased amount of information on food security and a new matrix that emphasizes
on public nutrition approach to the different emergency situations described in the
report.

Under the FANTAIWHO agreement, RNIS also provided the semi-annual progress
report to FANTA, highlighting activities, outcomes and challenges encountered during
the past six months. RNIS also submitted electronic emergency situation updates. These
brief and the progress report are available on the ACe/SCN website
www.unsystem.org/accscn, and linked to the FANTA website www.fantaproject.org.

Technical Support to Cooperating Sponsors and USAID Missions

• Provided comments to World Vision~ and USAID on M&E Plan and Indicators
for WV/Bangladesh proposal for Title II development support.
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• Coordinated a meeting on baselines and midterms and provided technical assistance to
PVOs on implementing baseline expectations for the mid-term scopes of work and
corresponding evaluations. The PVOs had all received grants under the Institutional
Strengthening Agreement (ISA) to build capacity in these areas.

• Attended the ISA meeting of the Local Capacity Building Working Group for
presentations by Global Excellence in Management (GEM) and the International
Development Enterprise (pACI). The objective of this meeting was to gather and
discus.s different strategies on local capacity building before producing an annotated
ovel'V1ew.

• While in Bamako, Mali, FANTA reviewed the Regional Food for Peace Office (RFFPO)
strategic framework.

Country-Specific Activities

Africa

• Ethiopia (06/17/00 - 06127/00)

At the request of USAIDIAddis Ababa, FANTA provided technical support for the
expansion of the Mission's nutrition portfolio to address Ethiopia's high rate of maternal and
child malnutrition. Currently, FANTA is supporting the development of implementation
packages by PVOs and other partners that will help meet the objectives outlined in the
Mission's strategy for the improvement of food security among the neediest population in
the country. Key elements of the approach include: 1) integrating activities among USAID
Strategic Objective (SO) teams; and 2) integrating resources, such as Title II and
Development Assistance funding to support the activities.

• Guinea (06/04/00 - 07/02100)

As part of a review of existing food security assessment methods and an evaluation of their
adaptability for monitoring in prolonged emergencies, FANTA collaborated with
CARElGuinea in a rapid assessment of food security in refugee camps for Sierra Leoneans
near Gueckedou, Guinea. This assessment relied heavily on the Food Economy Assessment
(PEA), a methodology developed by Save the Children, UK. Although this is only a first
examination, a preliminary evaluation shows that this tool provides a framework for
systematically building a quantitative estimate of the contribution of various sources of food
and income to household economy and of expenditures for food and some non-food
essentials. This evaluation also showed that this information could be used to identify key
indicators for monitoring food security as the conditions are alleviated or worsen. This
assessment was the first of two trials in which FANTA and CARE will collaborate this year.
The next trial will be in East Africa. Plans for this trial include a continuation of the
evaluation of the FEA methodology plus an investigation of the possibility of using parts of
CARE's methodology (Household Livelihood Security Assessment) to collect additional
prirruuy data to build credibility of assessment results and inferences drawn.
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• Madagascar (05/14/00 - OS/27/00)

Initiated activities with USAID/Antananarivo to revise the Mission's Food Security Strategy
Paper. This visit had three main objectives: 1) contact main stakeholders involved in food
security in the country; 2) identify documentation; and 3) recruit a consultant to provide
technical support during the development of the scope of work. All three objectives were
accomplished and the work is now underway.

• Niger (06/04/00 - 06/08/00)

Provided on-site technical assistance for a consortium of PVOs on M&E and Title II
program issues. FANTA worked with Hellen Keller International (HKl), Cooperative for
Assistance and Relief Everywhere, Inc. (CARE), CRS and Africare to respond to technical
questions raised in the Title II program review. In addition, FANTA assisted in reviewing
and refIning individual program indicators, developing common/key indicators for the
consortium M&E plan and drafting a detailed outline of the M&E plan for ongoing review
and revision. In addition, materials from the Bamako M&E workshop were presented.

Asia

• India (04/14/00 - 04/28/00)

Assisted USAIDlNew Delhi in the development of a strategy to enhance child survival
impact of the Title II food security program. The objective of the strategy is to form the
basis of the Mission's overall Child Survival Strategy, which will assist PVOs in preparation
of their Title II-funded proposals (DAPs) due in April 2001. The Mission is integrating
resources to have maximum impact on women's and children's nutrition and maternal and
child survival. During this quarter, FANTA, with USAID, the Micronutrient Opetational
Strategies and Technologies (MOSl) Project and PVOs participated in the development of
the fIrst phase of activities in the preparation of the Mission's child survival strategy. The
draft document, "Enhancing Child Survival Impact of PL480 Title II Program in India" is
currently being reviewed. Of special interest are activities that improve maternal survival and
vitamin A status of children.

Latin America

• Guatemala (06/04/00 - 06/17/00)

Provided technical assistance to the USAID Mission in Guatemala in achieving S04
(Increased rural income and food security with a focus on improved family nutrition).
FANTA participated in the review of new Title II proposals submitted by CARE and World
Share for FY2001-200S. In addition, FANTA participated in the review of ongoing activities
for Save the Children and CRS and initiated discussions with the mission and PVOs for a
work plan to improve the maternal/child health portfolio in Title II development programs.
Field visits were made with World Share, CARE, and CRS to gain a better understanding of
the program implementation and to meet with cooperating institutions. In the department of
EI Progreso, the team met with World Share's partner, Cl1nicas San Jose. This institution is
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implementing a food assisted maternal/child health and income credit program with women
in various communities and also working with 200 families displaced by Hurricane Mitch.
With CARE, FANTA visited a maternal/child health project and growth monitoring
program and an agricultural credit program in Alta Verapaz in the municipality of Lanquin
and the community of Chinama. With CRS, the team visited communities in the
departments of San Marcos with cooperating institutions CARITAS and also the rural
communities of Paqui and Cojxac in Totanicapan. The team also visited a maternal/child
health project in the parish of San Miguel in Totanicapan and a food-for-work irrigation and
natural resources development project in San Marcos.

During the next six months, FANTA will work with the USAID Mission in Guatemala and
the Title II-funded PVOs in two main areas: 1) improving maternal and child health and
nutrition messages and practices; and 2) strengthening the monitoring and evaluation
systems.

• Haiti (04/25/00 - 04/29/00)

Attended in-counny reviews of Title II programs. Discussions were held on the final
evaluation of the USAID Mission's Enhancing Food Security II (EFS) program scheduled to
be completed by the end of December 2000.

• Honduras (05/15/00 . 05/19/00)

FANTA was part of a USAIDlWashington team which reviewed the CARE/Honduras
FY2001-200S Title II Development Activity Proposal. The team visited several field sites
and observed firsthand the community's ownership of the program. USAID concluded that
the program merited continued funding at the requested level. (This level is higher than the
amount in the original Congressional Presentation- US$7.1 mi1lion/year rather than US$S.l
mi1lion/year.) The USAID team also met with FFP senior management staff for a debriefing
and to review conclusions and approval at the higher level of funding.

• Nicaragua

Discussed best uses of Hurricane Mitch supplemental funds with USAIDlManagua. As a
result, FANTA initiated a search for a Food Security Officer to be posted in Managua
through the end of December 2001.
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INTERMEDIATE RESULT No.2
USAID, HOST COUNTRY GOVERNMENTS, AND COOPERATING SPONSORS ESTABLISH IMPROVED,

INTEGRATED NUTRITION AND FOOD SECURITY-RELATED STRATEGIES AND POLICIES

Global

Support G /PHN and USAID initiatives

• With input from AED's Support for Analysis and Research in Africa (SARA) Project,
FANTA developed a draft outline for an HIV/ AIDS, Nutrition Care and Support
Guide.

• FANTA had previously prepared a review of the literature (including program
experience) on women's and adolescent girl's nutrition to identify key programmatic
areas for project attention. Based on this review, FANTA developed a matrix of
program options for PVOs to improve women's nutrition and health. For each
intervention discussed, the target group, beneficiaty, benefit and effect are identified.
The matrix will be reviewed by PVO partners and will be the basis for developing
specific activities to assist Missions and PVOs in enhancing women's nutrition and
survival.

Networking

• Attended a meeting with HKI staff from New York and Mali regarding a child survival
grant and the potential for collaborative work in Mali. Representatives from AED's
Linkages, SARA/SANA (Sustainable Approadtes for Nutrition in Africa) projects also
attended this meeting.

• Met with HKI Africa/Regional staff to discuss HKI initiatives in sub-Saharan Africa and
future challenges.

USAID Missions

Greater Hom of Africa Initiative (GHAI)

• Drafted a proposal for project activities to support REDSO/ESA (East & Southern
Africa) GHAI focusing on on-targeting emergency rations, information/netwotking
related to HIV/ AIDS nutrition care and support and developing an M&E component
for the Quality of Care Center in Uganda. This proposal is being reviewed by REDSO
and GHAI stakeholders.
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INTERMEDIATE RESULT No.3
BEST PRACTICES AND ACCEPTABLE STANDARDS IN NUTRITION AND FOOD SECURlTY-RELATED POLICY

AND PROGRAMMING ADOPTED BY USAID, COOPERATING SPONSORS, ANDOlHER KEY STAKEHOLDERS

Tide II Indicators and Best Practices Guides

Needs Assessment Methodologies

• FANTA staff met with CRS headquarters staff to discuss activities for women's nutrition
and behavior change programs. For women's nutrition, CRS supported the development
of a guide for field offices about women's health interventions. CRS staff recommended
a holistic approach that outlines interventions to improve women's health and nutrition
overall and does not focus on just one aspect, such as feeding or domestic violence.

CRS does not advocate a single model of behavior change. CRS programs in Benin and
Kenya are using positive deviance but in other countries other methodologies, such as
appreciate inquiIy are being used. It was also suggested that field assessments would be
useful in identifying specific areas of behavior change where information and technical
assistance might be needed. These assessments might be undertaken as part of ongoing
regional training activities in the future.

Food for Education Indicators Guide

• Food For Education (FFE) is implemented using US Tide II food to increase enrollment
and school attendance in developing countries. USAID recognizes the importance of
school health and nutritional improvements in primary school-aged children; however, it
does not expect the provision of Tide II food alone to have an impact separate from
comprehensive health and nutrition interventions. In addition, where Tide II food is
used, it is to be combined with improvements in curricula and institutional development
to ensure the best use of food. Development agencies have considerable experience in
operating these programs; however, there is limited guidance on how to monitor and
evaluate the impact on educational progress and achievement. FANTA is developing a
Food for Education Indicators Guide with stakeholders, including Title II PYas,
various USAID offices involved in education and others such as the World Bank and the
World Food Program (WFP) to provide guidance on these issues. A meeting was held
during this quarter to present the conceptual framework underlying FFE programs and
to identify indicators that could be used in measuring the performance of these
programs. The second draft of this guide will be available by the end of September 2000.
The final version will be published in early 2001.

In addition, FANTA prepared an outline of conceptual frameworks, operational models
and objectives associated with the use of donated food for Food For Education (FFE)
programs. These documents assisted in the discussions between USAID and the U.S.
Department of Agriculture (USDA) about the expansion of the education programs
managed by World Food Program (WFP) and provided strength to the announcement
by President Clinton during the recent G-8 meeting in Japan.
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Agriculture/Consumption Linkages

• Finalized the outline for a policy brief with Africa Bureau/Office of Sustainable
Development (AFRISD). This document will be reviewed by the Africa Bureau staff
during this quarter. The policy brief will be used by USAID/AFR to strengthen
collaboration in agriculture and nutrition within the Agency and among cooperating
agencIes.

Household Food Security Measurement Tool (HFSMT)

• Two meetings were held in April on the development of the Household Food Security
Measurement Tool (HFSMI). The first was an informational session for USAlD, PVOS
and other interested parties with presentations by Cornell University and Michigan State
University (MSU). This session focused on two approaches for assessing changes in the
access component of food security interventions. Cornell discussed the successful
domestic experience with a tool for assessing hunger and household food security and its
potential to provide a useful and relatively simple way to collect information in
developing country contexts. MSU presented information focused on work carried out
in Mozambique on simplified approaches for estimating household income and nutrient
intake adequacy. The second meeting was held with an Advisory Group to provide
ongoing input and review of the field validation studies of the HFSMT. Members of the
Advisory Group included Cornell, Tufts, IFPRI, MSU, CARE, Africare, USAID and
NIH.

• In collaboration with Africare, FANTA, with its subcontractor Cornell University in the
lead role, is establishing the first field research project site in Burkina Faso. In 1998,
Africare began a Title II development activity entitled Zondoma Food Security Initiative
(ZFSI). This initiative involves several interventions focused on three major themes: 1)
capacity building to promote and sustain local communities ability to address their own
food insecurity; 2) agricultural productivity to respond to the variety of agricultural
constraints and improve overall agricultural productivity; and 3) improving overall
household nutrition, particularly for young children and women.

Training/Workshops

• With Food for Peace (FFP), co-sponsored a monitoring and evaluation workshop for
technical officers from Title II PVOs in West Africa. Thirty-seven participants from 16
(of 17) development Title II programs in the region and representatives from USAlD
missions in Mali and Guinea attended the workshop from May 29 to June 2, 2000 in
Bamako, Mali. The main purpose of the workshop was to strengthen M&E skills and to
establish an M&E network in the region. Sessions focussed on designing an M&E plan,
managing for results and developing an evaluation scope of work. Participants also
provided overviews of their programs. Feedback from participants, missions and
FANTA staff was positive and a number of lessons were learned for future workshops.

• Met with the FAM M&E subgroup about the upcoming data analysis workshop to
discuss refining the learning objectives, defining host group responsibilities and
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identifying workshop consultants. The workshop, which will be held in Nairobi in
November 2000, is designed to provide basic skills for the analysis of primary population
based survey data for performance measurement of Title II food security development
programs. The target audience of this workshop is program staff responsible for
collecting and analyzing data from PVOs with data collection activities planned in the
near future (e.g. baselines, midterm and final evaluations).

• Presented a lecture to graduate students at Johns Hopkins University School of Hygiene
and Public Health on the design and implementation of sustainable food security
programs using food aid resources.

• Met with World Vision regarding their upcoming M&E workshop in South Africa.
FANTA reviewed their presentations and shared materials from the Mali workshop. In
addition, copies of the FANTA publication on food security indicators were distributed
among workshop participants.

HIV/AIDS

• As a follow-up to the HIV/AIDS and nutrition roundtable with PVOs, FANTA and
FAM co-sponsored a seminar on the effect of HIV/ AIDS on nutrition, and how
nutritional status affects HIV progression and morta1ity. This seminar was presented by
AED's SARA project and concluded with a series of nutrition and program
recommendations that will be used in FANTA's development of guidelines for the use
of food for AIDS-affected families.

• FANTA is preparing a guide for service providers on nutrition care and support for
families that are affected by HIV/ AIDS. Materials on nutrition care and support were
collected and reviewed and will be used in developing these guidelines for PVOS
working with HIV affected households. As part of this effort, partners in the field were
contacted to provide input about their needs and interest in collaborating. The first draft
of this guide will be available at the end of August 2000. The final document will be
available by December 2000.

• The FANTA paper on recommendations for the use of food for mitigating the impact
of HIV/AIDS at the community and household levels is available from FANTA
(www.fantaproiect.org.)

Behavior Change

• In collaboration with AED's Behavior Change Innovation/State-of-the-Art Activity
(CHANGE) Project, FANTA established a working group with PVOs to discuss where
behavior change approaches can be applied in Title II programming. The purpose of the
first meeting was to learn about behavior change methodologies being used by Title II
PVOs; identify the strengths and challenges in implementing these methodologies in
Title II programs; and improve information exchange among partners on these issues.
Representatives from USAID, CARE, ARC, CRS, and SARA project attended this
event. CHANGE project staff led the discussion on key behaviors that Title II PVOs are
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successful at changing and identifying those that are more difficult to modify. The group
also put together a list of behavior change approaches they have used. The benefits of
collaboration were evident and the next meeting will look at some specific project
examples. Participants were also interested in ways to regularly exchange information
and meet electronically.

Infonnation and Dissemination

• FANTA submitted FY1999 annual report to USAID. This report covers the main
activities, outcomes and challenges encountered during the first year of the project, from
October 1998 through September 1999.

• Prepared an article on the recently released Food Consumption Guide for the Title II
PVO publication Food Forum.

• The re-designed and expanded FANTA website www.fantaoroject.org was launched. The
new site includes all the project publications, a section on expanded partners,
information on recent workshops and annotated links with key food security, nutrition
and development organizations.

• Coordinated the editing, translating, formatting, and packaging of the materials for the
West Africa M&E Workshop. These materials, in both French and English, will be
available in print and electronic versions.

• Participated in a number of meetings in efforts to strengthen information sharing and
exchange about cooperating sponsors including: MedialMaterials Working Group,
Development Information Working Group, and a working group of AED's Health
Population Nutrition (HPN) information specialists.

• During this quarter, FANTA staff responded to 40 information requests and distributed
150 publications. The mailing list currently includes 641 individuals/organizations and
the reference database includes 437 documents.

OTHERACTIVITIES

Subcontracts

International Food Policy Research Institute (IFPRI)

• FANTA began the development of three-year fixed-price subcontract with the
International Food Policy Research Institute (IFPR1). IFPRI will work on a number of
specific key areas including: 1) technical analyses of tools and approaches for improved
nutrition and food security program design, implementation, progress reporting and
evaluation; 2) studies and reviews for improved food and nutrition policy, strategy, and
program development through improved food-security programs, improved food
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security-related strategies and policies; 3) technical reviews for adoption and application
of best practices and standards to both the policy and program aspects of food security;
and 4) technical and policy meetings and discussions with technical collaborators and
USAID.

World Health Organization (WHO)

• Reviewed new scopes of work from the Report on Nutrition Information Project
(RNIS) and the Health Information Network Advanced Planning (HINAP) to continue
support for the project's analysis of the nutrition situation of refugees and displaced
populations as well as the crude mortality and nutrition status database review.

Consultants

• A number of consultants were hired during this quarter to assist the project in the
following activities: 1) revising the Anthropometric Guide; 2) providing technical
support to draft the food security strategy for the USAID mission in Madagascar; and 3)
producing a policy brief with recommendations for maximizing consumption and
nutrition impacts of agricultural interventions.
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