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Introduction 

This quarterly report covers the period from 1 April 2000 to 30 June 2000 under USAID Cooperative 
Agreement No. 641-CA-00-97-00160-00. The report summarizes maior accom~lishments bv the CSA - 
project in Ghana during this period, issues for review, plans for next period, and a summary of 
expenditures for the period. Briefly, the sub-activities of the CSA proiect are: 1) increased community - " 

awareness, responsibility, and advocacy for education; 2) strengthened school support organizations in 
each community; and 3) communities participating in the design, implementation and monitoring of 
schools. 

Major Accomplishments 

The following major accomplishments were completed during this period: 

SMCPTA Training - Cohort 1 & 2. Six twolthree-day Cohort 1 SMCJPTA training of 
trainers (TOT) refresher workshops were conducted as a phase-out exercise for Cohort 1 
PSCs and nine two-day Cohort 2 SMCIPTA TOT training workshops were conducted. Participants 
included SMCIPTA executives, Unit Committee members, district-level GES officials and Assembly 
persons. CSA continues to include as many local leaders, GES officials and other agency staff, as 
possible, with each training workshop. This training will enable local leaders to use the skills acquired 
for mobilizing and strengthening their local situations for sustainability and spread. Each training 
session was followed by individual community visitslmeetings. 

Microgrant Distributions and Remobilizations - Cohort 1,2 & 3. Fourteen of 18 of the Cohort 1 
-tranche 3 microgrant fund distributions have been completed, 26 of 27 of the Cohort 2 -tranche 2 
microgrant fund distributions completed, and all 54 of the Cohort 3- tranche 1 microgrant fund 
distributions completed. A community-wide meeting was held in each PSC to ensure transparency, 
local commitment and local contribution. Eighteen two-day Cohort 1 community re-mobilizations 
were held, each included a community activity involving the use of the story picture-cards, a 
mini-PRA and review and update of the C-SIP. These refreshers were held in preparation for 
phase-out from the Cohort 1 school-communities. Video drama andlor story picture-card community 
re-mobilizations were held in each of the six Western region Cohort 3 PSCs and five Cohort 2 PSCs. 

IEC - Radio, Community Drama, and Newsletter. Two IEC radio programs were launched, 
TakoradiIWestern region and KoforiduaEastern region, bringing the number of radio sites to six. 



Twenty-nine live programs were conducted plus 29 repeats on the alternate weeks. Nine 
community-drama and follow-on public fomms were held completing the Cohort 3 community-drama 
mobilization activity. A fifth issue of the newsletter, 'Voice from the Community' was 
producedldistributed. The newsletter provides a medium to share practical experiences and actions 
about what is happening betweenlwithin school-communities. 

Spread. Dangbe West district officials conducted on-site SMCmTA training workshops in 15 spread 
school-communities. CSA facilitated a district-level GES sponsored SMCPTA training of trainers 
(TOT) workshop involving 18 GES officials in Bosmtwi Atwima Kwanwoma district. All 15 eastern 
region district directors (partnership and non-partnership) and three district chief executives 
participated in the radio launch in Koforidua. 

Monitoring and Evaluation. A summary report of Cohort I ,  2 & 3 data has been completed and 
included with the FY 2001 continuation application. A one-day reporting out session on the pilot 
testing of the story picture-cards and Community Participation Inventory and a two-day impact 
assessment data collection training workshop were conducted. Twenty DMAs and two MOE 
monitoring officials participated. This training was followed by the Cohort 1 PSC and comparison 
school-community impact data collection and a one-day reporting out session. 

Community Match. The cumulative 'community match' collected for CSA partnership school 
communities through 30 June 2000 is $361,956; an average of $4,728 per each of 18 Cohort 1 PSCs, $ 
6,059 per each of 27 Cohort 2 PSCs, and $2,098 per each of 54 Cohort 3 PSCs. Looking at Cohort I 
& 2 (2 yrs. in program) together, the average match amount is $5,526.40 per PSC. If this amount is 
taken as an average for future cohorts, which is a conservative estimate, total match over the life of 
project would be projected at $1,425,708 ($5,526 x 258 communities), exceeding the contractual ' 
community match' commitment of $1,300,000. Tracking sheets for each cohort and PSC have been 
submitted with the FY 2001 continuation application and under separate cover. 

Facilitators. The National Service facilitators have been collecting match; assisting in microgrant 
fund distribution; participating in SMCPTA TOT, follow-on training, C-SIP updates; distributing 
newsletters; and implementing gender, resource mobilization and linkage activity modules. CSA 
continues to work with National Service Secretariat in identifying facilitators for Cohort 4. 

Other Activities. Included were submission of FY 2001 continuation application, development of 
draft facilitator activity module on HIVIAIDS, completion of a special study on Community Support 
for Education; Local Change Leaders, and Cohort 4 district and site selection. 

Field Time and Project Staff. Average field time for senior staff for the quarter was 56 percent, 
which included the project direetor, M & E technical advisor, deputy director for finance and 
operations, and two associate directors for field activities. Field vehicle usage was 78.98 percent. 

Issues Needing Attention 

Issues needing further discussion are strategies for increased GES headquarter awareness, involvement 
and commitment to QUIPS materials and strategies and spread strategies. 

GESMeadquarters. Continued efforts need to be made to provide an expanded level of awareness 
and involvement by MOEIGESlheadquarters in the QUIPS methods and materials. This will helo - 
provide the knowledge and support necessary to increase opportunities for mainstreaming and spread 
of QUIPS activities by MOEIGES. Official and unofficial linkages, including participation in QUIPS 
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meetings, involvement in reviewlrefinement of QUIPS methods and materials (e.g., SMCPTA 
Handbook, C-SIPS, and spread) and more involvement in QUIPS sponsored activities in general, is 
most important for increased MOEIGES ownership and support. 

Spread. CSA is responding to spread initiatives on a demand-driven basis at the district level 
involving PRA and SMCPTA TOT workshops and facilitator support. With Cohort 4 and the advent 
of IEC radio programs, there is increased QUIPS program awareness at a broader regional level. This 
is resulting in further inquiries and interest and some associated costs and facilitator requests. CSA is 
trying to be responsive but as demand exceeds resource availability (cost and personnel), there are 
program cost implications. CSA proposes a Ghanaian Working Group on School Improvement, 
involving MOEIGES and QUIPS, to develop a QUIPS spread program. 
CSA Cumulutive Tracking Summary of Key Activities Completed - F Y  98/99/00 

Sub Activity 1: Community Awareness, Responsibility and Advocacy Increased 

eo dramaffbrum 

s ory pic ure-car 

Activity Cum. 3 1 Mar. 00 (FY 981 99100) 1 Apr. - 30 June 00 (FY 2000) 

Comments: Two new IEC radio programs were launched, Takoradilwestern region & Koforidudeastern region, 
and twenty- nine live and 29 repeat programs conducted this quarter. 

Cohort 1 
(1 8 PSCs) 
Baseline 
PRAmLA 
IEC Comm. Drama 

Sub Activity 2: School Support Organizations Strengthened 

Activity Cum. 3 1 Mar. 00 (FY 981 99/00) I Apr. - 30 June 00 (FY 2000) 

Cohort 2 
(27 PSCs) 
18 
18 
I8 

Cohort 1 Cohort 2 
( 1  8 PSCs) (27 PSCs) 

C-SIPS Developed 18 27 
SMCIPTA Training 5 ,3  & 2davs 5 & 3 days 

Cohort 3 
(54 PSCs) 
54 
5 days 
(1  8 dist.) 

v01.2 #I 

Cohort 3 
(54 PSCs) 
27 
27 
27 

Comments: C-SIPS, SMCIPTA training & microgrants support Sub Activity 2 & 3. 

Cohort 1 
(18 PSCs) 
54 
54 
45 

Cohort 2 
(27 PSCs) 

Cohort 3 
(54 PSCs) 

9 



Sub Activity 3: Communities Participating in Design, Implementation & Monitoring 

Activity Cum. 3 1 Mar. 00 (FY 981 99/00) 1 Apr. - 30 June 00 (FY 2000) 

Comments: Refresherlphase-out and impact assessment for Cohort 2 scheduled for Nov. 2000. 

Plans for Next Quarter 

The work plan includes request for proposals, review and distribution of microgrant funds for Cohort 3 
- tranche 2; collaboration with QUIPS partners in conduct of 18 launch workshops; continued 
coordination/conduct of radio programs at six sites; conduct of new facilitator orientationltraining, 
PRNPLA training and DMA training; conduct of Cohort 31 three-day SMClPTA training; conduct of 
Cohort 4 PRAPLAs, posting of new facilitators and conduct of baseline assessment; 
preparationldistribution of an IEC newsletter; and any 'spread' activities. 

PROJECT OFFICE TRAVEL SCHEDULE FOR JULY: 

Dates School-CommunitiesBistricts 

Cohort 1 - Three-Day SMCRTA TOT Refresher Training (2 teams) 

03 - 05 July Adansi East & Assin Foso 

Cohort 1 (tranche 3), Cohort 2 (tranche 2) & Cohort 3 (tranche 1) - Microgrant Tracking & Review 

O l  -31 July All partnership school-communities 

Cohort 3 - Three-Day SMCiPT.4 Training (6 teams) 

10 - 14 July Shama-Ahanta East Metro, Kumasi Metro, Cape Coast Municipal 
17 - 21 July Komenda Edina Equafo-Abirem, Adansi West, Berekum 
19 - 21 July Ho, South Tongu, Suhum Kraboa Coaltar 
24 - 26 July Akatsi, Hohoe, New Juaben 
24 - 29 July Bosomtwi Atwima Kwanoma, Sunyani, Wassa West 
31 July -2Aug Dangbe East, Akwapim North, Kpando 

Cohort 4 - Launch Workshops (5 teams) 

10 July JamanlBrong Ahafo & JasikanNolta & KwaberdAshanti 
& Wassa AmenfiNestern & GaIGreater Accra 

I I July AsuogyamanEastern & KadjebiNolta &Dormaa/Brong Ahafo 



& Afigya SekyerelAshanti & Nzema EasWestern 
12 July NkwantaNolta &Ejisu-JuabenlAshanti & Manya KroboIEastern 

& Mpohor Wassa EasWestern 
13 July Twifo Hemang Lower DenkyiraICentral & Yilo KrobolEastern 

& TanoIBrong Ahafo 
14 July KrachieNolta 

Radio Programs 

04 & 18 July Brong Ahafo Region - Sunyani 
12 & 26 July Volta Region - Ho 
I I & 25 July Central Region -Cape Coast 
14 & 28 July Greater Accra Region - Ada 
04& 18 July Western Region - Takoradi 
TBA July Eastern Region -Koforidua 

AUGUST ACTIVITIES 

New Facilitator Orientation, PRARLA Training & DMA Training 

21 - 31 August Bunso - Kibi 

Radio Programs 

1, 15,29 August Brong Ahafo Region - Sunyani 
09 & 23 August Volta Region - Ho 
08 & 22 August Central Region - Cape Coast 
I I & 25 August Greater Accra Region - Ada 
1 , 6 2 9  August Western Region - Takoradi 
TBA August Eastern Region -Koforidua 

SEPTEMUER ACTIVITIES 

01 - 30 Sept Conduct 54 PRAlPLAs for Cohort 4 
01 - 30 Sept Post Cohon 4 facilitators 
01 - 30 Sept Conduct DMA baseline assessment data collection for Cohort 4 
01 - 30 Sept Conduct two radio programslmonth at each of six sites wlrepeats alternate weeks 
01 - 30 Sept Prepare and distribute newsletter 

Summary of Expenditures for the Quarter 

Contract: Total Estimated Amount 

Expenditures: Cumulative Expenditures - 31 Mar. 2000 $2,653,694.52 
Est. Expenditures - 1  Apr. to 30 June 2000 $ 281,480.00 

Est. CumulativeExpenditures- 30 June 2000 $2,935,17432 

Remaining Unexpended Balance $ 1,964,672.48 


