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I. Executive Summary 

The following serves as a summary of the progress made on varrous activities undcr each of the four 
Intermediate Results, with additional details included undcr section 111: 

IF? #I:  Member User Satisfaction 11111)roverl nizd Particiyatiorl Eill~n~iced 

* Finalized REB video for reprodilction. Finalized plans for design and printing of Meniber 
Educatioli wall poster and the Ctrstonier Awareness desk poster. Work orders for both to be 
issued in early July. Plan to distribute video and posters in second half of 2000r use by PBSs as 
employee and member education. Distribution will also be made to REB and USAID. , , . 

o Continued work with NRECA's Curriculum Development Team in development of Training of 
Trainers (TOT) curriculum and manuals for Customer Awareness training for PBS Board's, 
management, and staff. With the completion of this next TOT scheduled for the next quarter, the 
implementation of the CA Program for all PBS employees will begin at eight more PBSs. 

e Workin this IR limited due to delavs in REB confirmation of one expatriate specialist and one 
local professional. Individuals for both these positions were identified by NRECA in January. 
with confirmation request forwarded to REB in February. Formal confirmation from REB for 
both positions obtained just after the close of the quarte; on July 3rd. Local professional start'ed 
work July 5th. The expatriate specialist is expected to start work in late August. 

IR #2: REB and PBS Maizagemerzt E~tha~zcerf 

o Proceeded with work with REB & PBSs related to identify key priority items in the Management 
Assessment for acticn, including tire following: 

- In support of ongoing plan to automate REBIPBS business practices, continued \vork on tlie 
Business Process Analysis of the REB Financial Directorates with tlie initial ohjcctivc to 
develop a "general ledger system" for REB. 

- Attended Revolving Fund Board Meetings to advise the Board, as needed, in regard to 
Policies and Procedures for administration of the Revolving Fund. 

- Continued development of application software to integrate the activities of the REB 
Directorates involved in its Materials Management Program. 

- Reviewed the current Inventory Averzge Costing techniques used by RED and suggested 
changes to streamlinethe procedure. 

Completed tasks and work related to computerization of I ~ E B  and PBSs including: 
- Initiated the implementation of the PBS Automated Payroll Application at Narsinghdi-2, 

Comilla-2, MoulaviSazar, Manikganj and Hobiganj PBSs. 
- Based on Business Processes Analysis of the REB Finance Directorates. initiated 

tlcvelopmcnt of coniputcrizcd General Ledgcr systclli for REU. 
- Continued developnient of software modules to integrate the activities of the MPSS. CS&M. 

Procurement and Accounts Directorates and to provide a solution to the information needs of 
each Directorate having functional involvement with REB Materials Management. 

- Proposed a project for the creation of a Geographic Information System (GIs), at Gopalgal~j- 
Rajbzri, Cornilia-?. and M~nikgacj, to use as a planning tool for system expansion and 
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intensification activities. Secured preliminary approval of the project from REB Executive 
Committee and USAID. Presented a workshop on tlie project to REB, the concellled PBSs, 
and the PBSs Consulting Engineers. Data gathering fieldwork has been completed at tlie 
initial site of Gopalganj PBS. 

- Updated the Master Plan for the REB Wide Area Network. Reviewed and annotated REB's 
tender specifications, for presentation to thc RED Executive Committee. 

- Visited Moulavibazar, Narsingdi-1, Jamalpur, Mymensingh-l and Coniilla- 1PDSs to review 
tlie operation of the installed LANs and provide additional training, as rcquircd. 

0 Assisted REB in hosting a very si~ccessful Workshop to spotlight tlie REB rural electl-~fication 
program, which is part of USAID's South Asia Regional lnitiative/Energy (SARIIE). 

o Continued work on "Key Accounts" progani with focus on finalization of training cu~~iculum 
with the NRECA Training Section. 

Provided ongoing support to REB for completing the analysis needed to support the development 
of various strategies for improving PBS financial viability in light of the requirements enierging 
from tlie work of the IDA Project Appraisal Team c u ~ ~ e n t l y  designing the next IDA p~-oject 
funding to RER. 

Completed recruitment of an expatriate Organization Development Specialist and a local 
professional as the Organization & Management Development Specialist. Obtained formal REB 
concurrence just after the end of the reporting period on July 3,2001. The local professional will 
officially begin with NRECA in early July, and the expatriate Specialist is expect in late August. 

e Completed the preparation of the software for the computerized data-baseto support the data 
' gathering system for establishing a baseline to measure socio-economic impact of electricity in 

the PBSs as soon as REB's final approval is given. The installation of the soAware was 
completed in six of the eight model PBSs. Training in support of the implementation of the 
system was provided at four of the eight PBSs. 

a Completed some preliminary plan~ing related to the completion of the Socio-Economic Impact, 
Study that is planned for completion in the later part of 2001. 

a Participated in Meeting (5/31/01) with members of REB Executive Committee and other 
Directorates regarding status ofO&M issues and discussions on strategies for possible solutions 
to existing problems. 

o Worked with Chief Engineer (Planning and Operations) (CE (P&O)) on finalizing the new policy 
for development of thc required OMRR inventory needed to support the O&M activities of the 
PBSs. (Refer to other Activities under IR 3) 

o Continued sttpport to IIIZB's Systcm Operations Dircclo~otc throc~gh providing rcchr?ic;rl :~tlvisc on 
O&M issues regarding PBS susbstations and installation of replacement equipment (i.e.. circuit 
breakers, etc.) in substations taken over from BPDB and DESA. 

IR #3: Support Services Eizlta~zced 

8 Compi~ter~zation of the Materials Management process 1s nearly completed \v~tli work hav~ng 
been done by NRECA's IT Team. A dctiio of the system for RED officers 1s planncd ibr July 



Continued work with Systems Operations on preparation of an extensive Operations. 
Maintenance, Repair and Replacement (OMRR) list as part of materials management system 
development focused on improving Access to these types of materials needed by the PBSs. 

* Continued work with members of the Materials Management Team to revicw and makc necessary 
revisions to the proposed OMMR guideline (policy) for securing these types of materials and 
having a system for maintaining adequate inventory levels. Participated in Meeting (513 1/01) 
with members of REB Executive Committee and other Directorates regarding status of O&M 
issues, including the establishment of the OMRR inventory under the newly proposed OMRR . 

, 

Inventory policy. 

Curriculum development efforts continued in support of enhancing REB's Training delivery 
system. specific curriculum include Key Accounts Management Training for PBS Staff: 
Customer Awareness Training for PBS Employees; Automatic Circuit Recloser (ACR) 
Maintenance & Repair for Lineman (TL 040) and Office Management (IM 110) 

Worked further with System Operations Directorate, to reviewand update the disaster response 
procedure with recommendations having been made to improve the area related to recoveryfrom 
flood damage. Formal REB approval of the policy revisions is expected next quarter. 

IR #4: Small Power Geiteratioiz Program Developed 

e Continued to supp0r.t REB in proviGing necessary monitoring of the development of the initial 
three SPG sites at Dhaka, Narsingdi and Comilla PBSs (Group 1 SPG) 
- Monitored activities during commissioning of all plants. All three plants conlmissioned 

during the Quarter. None of the projects have achieved "Commercial Operations", due to 
non completion of certain contract items. . . 

- Assisted REB in negotiations for natural gas for each plant. 
- Provided advice to REB and PBSs on contract management (of Power Purchase Agreements, 

Implementation Agreements, and Land Lease Agreements). 
- Continued working with REB to select and approve a qualified Operations and ~a in tenance  

contractor for the first three SPG sites (overdue). 

Conimenced negotiations for Power Purchase Agreements for Group 2 SPG (second group of 
. SPG plants). These sites include: Chandpur PBS, Feni PBS, Hobiganj PBS, Myniensingh 

PBS-2, Narsingdi PBS-2, Sirajganj PBS and Tangail PBS. 

Participated in discussions with REB and IDA Appraisal Team regarding potential for renewble 
energy component (solar home systems) in the newly proposed IDA Project now under review 
with REB and GOB. 



11. Quarterlgr Re~aortinv and Overview of RPBR Proyran 
hi Background on Quarterly Reporting: 

Under the terms of NRECA International, Ltd's Cooperative Agreement with USAID, Quarterly Reports 
d are to be submitted to provide information as to the status of the technical assistance providcd i~ndcr the 

Rural Power For Poverty Reduction (RPPR) Program. It should bc noted that this technical assistatice 
effort differs from previous NRECA Host Country Contracts (MCCs) with the Rural Electrification Board 
(REB) in that it is "resulted oriented" and is very specific in terms of what is to be accomplished during 
the 5-year program. Undcr these past HCCs, NRECA provided overall assistance to REB in all aspects of 
the RE Program. According to the RPPR Program Design that was jointly completed by RED, USAID, 

W and NRECA, specific areas were identified from various assessments of the RE Program, and these 
selected areas are the specific focus of the RPPR technical assistance. For this reason, it should be 
understood that Quarterly Reports for the RPPR Program will present information as to the status or these 

u activities and will provide the same "broad-based" reporting on the entire RE Program as was done by 
NRECA under the previous HCCs with REB. 

4 
Comments on various other observations made by NRECA on the overall RE Program will be incliided,' 
but for the most part will be primarily related to those areas that have direct and/or indirect itnpact on 
RPPR activities. 

4 General Description of RPPR Program: 

The specific objectives of the technical assistance effort under the Rural Power For Poverty Reduction 
d Program further supports enabling the Rural Electrification Board (REB) and the Palli Bidyut Samities 

(PBSs) to meet the management challenges orexpanding the Rural Electrification Program ol' 
Bangladesh. Activities will focus on strengthening management and technical capability of REB to fulfill 

bi 
its mandate to provide direction and support to the rural electrification system through the establishment 
and development of the PBS system, thus increasing the numbers of rural people having access to reliable 
electric service. 

d RPPR Mission Statement: 

'.'To redztce rztralposerty by er~har~cirtg the capacity of the PBSs to provide efifficiern rr.ser-o1vr7ed 
kd electric sewice for the benefit of the ctrston7ers. " 

RPFR Program Objectives: 
& 

Specifically the RPPR Program involves the completion of various activities and tasks that support the 
following four main objectives or intermediate results: 

IR #2: Er1hanczr7g REB and PBS Managetitent 
d 

IR #3: E17har7cing PBS Support Ser-;ice: 

ri IR #4: L)eselopir~g the fic~meworkjbr A S17zall Power Ge~rern/ior~ Progranr 

There are twenty-one individual activities under these four major arcas. The overall RPPR Program will 
d promote the RE Program as a "means" for improving socio-economic conditions of the rural people rather 

than an end in itself. 



HIH. Quarterly Status & Piias~niny on Intermediate Restsits w/Activities 

IR #I: Menzber User Satisfaction 119sproved and ~artic~)nbiorz E?t/?a#!ced 

Activity 1.1: Develop and ilnplement a plan for member-user edrlcation and aFvarencss, 
productive trse of clectricity ancl ot:treach programs to benefit the poor. 

Status as of this Ouarter: 
0 Limited work in this Activity due to delays in KEB confir~iiation of two new NRECA 

staff in areas of Managementlhlember Services. One individtral is an expatriate and 
another is a local Professional !lire. Both wcrc selectcd by NRECA in Fcbruary and 
coliculTcnoe of appointments by REB had not been completed until after tlie cnd of 
the reporting pcriod. 
Selected qualified bidder and awarded work order for reproduction of RED video. 
Scheduled coniplction of the reproduction is July 31. 2001. This vitlco will bc 
reproduced and distributed for use by PBSs as member education tool at annual 
meetings and other motivational meetings. 
Selected qualified bidder and awarded work order for member cdocation materials in 
the form of posters and leaflets for use by the PBSs in their various offices and for 
distribution in other government offices within the PBS scrvicc areas. The pl-ojected 
completion of tlie design of these posters for review by REB is July 3 1, 2001. This 
material will be an integral part of ncw "member education" effort ~nldcr tlie Member 
Services and Customer Awareness training. 

Plans For Next Ouarter: 
0 Mobilize the expatriate and the local professional approved by RED in early July and 

formally resume the completion of tasks associated with IR # l .  
Finalize reproduction and make distribution of'REB video to REB, the I'DSs. and 
USAID. 
Finalize member education materials (posters and leaflets) and begin diswibution to 
the PBSs. 

Activity 1.2: Expand PBS P~lember Services Department capabilities in member-user services. 

Status as of this Ouaricr: 
e Limited work in this area due to the delay in hiring tlie two persons ~clcntlfied above. 
o Interaction continued with NRECA's Socio-Economic group to pl-ovide input related 

to Mcmber Services Department capabilities for their planned involvement in support 
of the socio-economic impact surveys at tlie time of giving connection. Refer to 
Activity 2.3 regarding establishment of a "baseline" for measuring the socio- 
economic benefit of clectricity. 

Plans For Next Ouarter: 
a Mobilize the expatriate and the local professional approved by REB in early July and 

formally resume the completion of tasks associated with IR #1. 
0 Pursue REB for obtaining formal approval of the PBS Member Services Department 

"Refocus" Plan in order to begin implementation. Begin iniplcmcntation as soon as 
approval is given. 

c Provide support as needed for the work being done by socio-economic g - o u j ~  to 
iniplcment plans for initiating the data gathering niethodology as part ol'thc socio- 
economic system. 



Activity 1.3: Develop and conduct customer awareness training for all PBS einployees. 

Status as of this Quarter: 
Limited work in this area due to the delay in hiring the two persons identified above 
Continued work with NRECA Training Teani in tlie development of tlle c~rrriculu~n- 
materials and manuals for the Customer Awareness Training of Trainers (TOT) 
program for use to deveiop PBS trainers who will deliver the CA irain~ng to P3S 
eniployees and staff. 

Plans For Next Quarter: 
Obtained IIEB approval on July 3, 2001. for hiring of the trvo professional personnel 
identified above. 

e Complete development of TOT training matcr-ials and begin implementation of the 
program - expected rnid August, 2001: In latc Aug~rst, it is expected one TOT 
session will be conducted for personnel from 8 PBSs. In addition tlie training 
materials will be used as a basis for resuming Customer Awareness training for PBS 
Board and top' management. 

o Complete printing of "communication" materials (i.e.; posters, leaflets. etc.) to 
further reinforce and support the concept of Customer Awareness ~initliin the P13Ss 
(see IR 1. I also). Scheduled delivery of posters, etc. to NRECA is July 3 1.  2001 

PW #2: REB and PBS Marzagemeitt Eizhalizced 

Activity 2.1: Management asscssitlcnt aacl development systcrn tle~~clopetl not1 ftrrrctitrikirig. 

Status as of this Quarter: 
Due to the completion of most tasks related to this Activity, work in this area during 
this past Quarter was limited. As noted in previous Reports, most tasks related to this 
activity are complete. A Management Assessment was completed and Report 
prepared. Sections of this Report are being reviewed and acted upon under Activity 
2.2. 

Plans for Next Quarter: . . 

e Continue to work with REB on refining Management Assessment. 
Continue to identify "priority" items in management assessment that will lead to 
development of action plans to be addressed under Activity 2.2. 

. - 

Activity 2.2: Develop and implement linked REB and PBS management plans. 

Status as of this Quarter: 
Procceded on work with REB & PBSs rclatcd to identified kcy 1'1-iority itc~ns in thc 
Management Assess~llent for action, including the following: 
- Expanded the Business Process Analysis to include all the REB Directorates. 

toward the infomiation interdependence of each Directorate. 
- Participated in mcetings of thc Revolving Fund Board in support of thc 

implementation of the Policics and Proccdures prepared earlier for administration 
of the Revolving Fund. 

- C:ontinucd development of application sotiware to integrate thc activities of tlie 
IlEB Directorates involved in its Materials Management Program. development 
of softwareniodules to integratc the activities of the MI'SS, CS&M, I'rocurcrnctit 
and Accounts Dircctcrates and to provide a solution to the infomiation needs of 
each Directorate wiiilin the REB Materials Management Program. 

8 



- Reviewed the crnen: !r:ventoly Average Costing techniques used by RED and 
suggested changes to streamline the proccdurc. 

- Continued working with REB's Rates ant1 Contracts Cell and senior nianagclnent 
to prepare a deployment plan for the completed the PTA Database Application 
and Data Entry System that will include tlie development of the data base for all 
information necdcd for the PBS to gencratc the 550 Form and for REB to upload 
into a common data base to prepare the MIS ~ e ~ ) o r t ' a s  well as do otllcr data 
analysis. 

- Completed project start-up planning and preparations to develop the GIS-based 
I'rogram I'lanning tool for system expansion and intensification. 1'1r)posed a 
project for the creation of a Geographic Information System (GIS), at Gopalganj, 
Rajbari, Comilla-2 and Manikganj, to use as a planning tool for system expansion 
and intensification activities. Secured preliminary approval of the project from 
REB Executive CIommittee and USAID. Presented a workshop on thc project to 
REB, the concerned PBSs, thc PBSs Consulting Engineers and demographics 
film. Conipleted all advance preparations for project start-up. Data gathering 
fieldwork has been completed at the initial site of Gopalganj PBS. 

o Assisted REB in the preparation and delivery of an excellent Workshop on the 
Bangladesh RE Program as part of the South Asian Regional Initiative - Energy 
(SARIIE) conducted in Dhaka on May a"', 9"' and 10"' with delegates and USAlD 
rcpresen?a!ives from Sri Lanka, Nepai, Bhutan and Bangladesh. Unfortiinately on 
USAID officials frorn india attended, as Indian delegates did not participate due to 
unresolved issues related to the imp!emcntation of the SARIIE Program. 

* The pending concurrence of two new NRECA staff in areas of Management/Member 
Services hampered progress under this Activity. One individual is an expatriate and 
another is a local Professional hire. Both were selected by NRECA in February and 
concurrence of appointments by E B  had not been completed until after tlie end of 
the reporting period. 

m Assisted REB with development of various strategies for improving PBS viability 
based on requests and recomn~endations received from the IDA Project Appraisal 
Teams now reviewing potential funding for fi~ture projects with REB. 

Plans for Next Ouarter: 
e Continue design and implementation of priority management action plan items to 

incornorate the Assessment findings into linked recommendations. This will include - 
but not be limited to: 
- Continue support to REB in development of a viable REB Revolving Loan Fund. 

This ongoinisupport focuses on two goals: (a) improved utilization of the Fund. , 

and (b) smooth Fund administration. This effort will include advising tlie 
Revolving Fund Board as to potential sources of funding and the use of these 
loan funds by PBSs. Assist with the full implenientation of Policies and 
I'rocedures as prcvious!~ developed. 

- Provide denionstrations to scnior RE13 nianagclncnt 011 tlic IyI-A I>atahi~sc 
Applicatio:] an[! 0r;ia Il!?try Systcm and prcp:lrc an appl-opri;~tc pl;111 1111. 
deployment of the PTA module and Data Entry System initially to the model 
PBSs, and eventually to all PBSs. Consult with REB to determine an appropriate 
method for developing the data base with the historical data that is currently 
available - options to include the work being done by REB staff or outsourcing 
the work private contractor. 

' - Develop and implement other nianage~ilent plans in'close coopel-ation with REB 
and the PUSS. 

- Proceed with next tasks required for pilot program with GIS for iinproving . ' 
REB's Program Planning function through utilization of GIS technology to 
support PBS viability by appropriate project selection (expansion & 
intcnsification). Tasks will inclode: ongoing development of data hasc for first 
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PBS utilizing GPS information, inventory lists and deniographic iiifo~rnation: 
satellite imagery for next 3 PBSs, development GIS analysis critcl-ia: continue 
demographic surveys at other PBSs; etc.) Monsoon season \\:ill impact tlie field 
work related to system mapping witli GI'S units. (Refer to Activity 2.5) 

- ('ontinue searcl~ for suitablc I'inancial Systems Spccinlist to addrcss a \,a]-icty of  
linancial issues idcntificd in the Management Asscssmcnt that dir-cctly rclate to 
improving the overall management ofthe Program. 

0 Continue to assist R I B  in finalizing strategies rclated to improving 1'13s financial 
viability in support of requested inforniation from IDA Project Appraisal Teams. 

Activity 2.3: Develop systeiils to inonitor, evaloatc, ant1 report impact of the r ~ t r a l  elect~.ificatioa 
progrsrn on RPPR customer: 

Status of this Ouarter: 
* Participated in a May 30"' meeting with REB's Member (PBS & Training) and . 

Executive Director and the General Managers of the pilot-PBSs to review tlie "six 
issues" previously raisedby the GMs regarding the smooth impleinentation of the 
Socio-Ecor.ornic Baseline Systcm (SEBS) activities. The outcomc of the meeting 
resitlted in !he ic!cn:tlic;~:ion of  the necessary actions to be taken lo ;~llo\v for tlie I'BSs 
to continue the process for establishing the SEBS activities at PBS and IIEB. 
Provided assistance to four PBSs in regard to establishnient of the database for the 
SEBS, including the delivering of training to the PBS staff who will serve as 
enumerators, as well as those who will supervise the data collection process. In 
addition, completed one "Training of Trainers (TOT)" course for 5 officerslstaff of the 
Manikgong PBS. 
Completed installation of the Data Entt-y Software at 6 1'BSs and provitled inlining to 
1-2 stafflofficers of each I'BS on use of the Data E n t ~ y  Software. 

e Completed preparation of the output-software (draft),for the domestic class of 
consi~nier-ci~sto~ners. 

9 ' Proceeded with organizing the preparatory works regarding recruitment a reputed 
consulting firm who will conduct the REP'S impact study that scheduled for 
implementing in October 2001. 

Plans for the next Ouarter:' 
e Continue providing assistance to the eight pilot-PBSs in delivering of the baseline data 

collection training to their staff who will serve as enumerators and s~~pcrvisors. '  
Complete the installation of the Data Entry Software to the remaining 2 PBSs and 
deliver the necessary staff-training on use of thc software. 
Conduct fo!low up field visits to observe tlie interviewing and data collection process 
with thc .aim to trouble-shoot the new system and to assist with enhancing the 
cnun~crators' skills. Simultaneously this liel(l work will ;~lso it~cludc motiilol-ing t11c 
tlata ctitry process in ostler to troublc-slioot the ncw software anti to ; ~ s s ~ s t  \\.it11 skill 
development for the involved staff as needed. 

0 Continue preparation of the output-software for the remaining three classes of the 
consumer-customers. 

o Proceed witli installation (on test basis) of the Data Preservation Soft\vare to tlie 
REB's Program Planning Department and provide necessary training to the 1-elevant 
official(s) on ho~v  to itsc this softwarr and manage thc database. 

o Complete procurement process for selectio~i of fir111 to cotiduct the socio-economic 
impact study, which is scheduled to be conducted in Fall of 2001. In support of this 
study, initiate work wit11 KEB and the selected vc~ldvr in ptrparatjon of Study 
pasameters and tools to be used. 



ud 
Activity 2.4: Develop a tlirect response systeim for member-t~ser feetlback to 1'13Sc. 

Status as of this w:: 
Limited progrcss on this /'\ctivity this quartel- duc to starling issi~cs :IS r;t:rtcd uiidcr 
Activity 1.1. 

r As noted in previous Quarters, "A Plan I:or I'roviding A Direct Rcsponsc Systcni For 
Mernber-User Feedback to tlic PGS" has bccn linalizcd and ~~rcscntctl to concer-ncd 
REB staff. Thc "Plan" is c u ~ ~ c n t l y  awaiting formal rcview and apl~roval. ~ l i c  Plan 
provides a method to survey ntcnibers on an ongoing basis about tlicir opinion 
regarding tlie I'US service, namely proinpt scrvice, fair treattncnt, kno\\~ledfcal)le 
service and ability of the PBS cni;,loyccs to solve problems. 

I'lans fol- Next Ouartcr: 
e Mobrl~ze tllc itewlv assrencd staff as notcd uttdcr Act~vltv 1.1. 

- ,  

e Proceed witlt developnient of plan and the initial implementation of'tlie dil-cct 
i response system beginning with the model PI3Ss in conjunction \\,it11 onjioing 

Customer Awarcness program or with inil)lcmentation of the "Member Scrvices 
Department Re-Focus Plan" that is c u ~ ~ c n t l y  pending REB's rcvic\v and approval. 

id 
Activity 2.5: Computerize REB Sr 1'BSs 

lid 

Status as of this Quarter: 
e Proceeded ivitli support :o Narsinghtli-2, Camilla-2, Manikganj .Moulavibazar and 

Iiobiganj 1'13Ss to assist witl; tlic ilnplcmcntatiolt of computerized I'DS I'ayroll 
Application. . . 

o Provitled ongoing support to tlie I'BSs and their personnel having L.ANs \\,it11 visits 
completed to Janialpur, Mymensingli-I, MouIa\,ibazar, Narsinglidi-I. Dhaka 1, 
Tangail, and Coniilla-l PBSs. 
- Perfonlied various troubleshooting of systems as required. 
- Conducted training on LAN administration and basic colnpilter use. 

. - Consulted with PBS management about future plans and programs. 
0 Completed the Business Process Analysis of the REB Finance Division in 

preparation for the develop~nent of software packages for automating the various 
finance-related functions within REB. Expanded the BPA to'include all Directorates. 
of REB. Expect to begin testing the general ledger software package ncxt quarter. 

e Using tlie inforltiation from tlie Business Process Analysis, hegan the desien and 
development of an automated General Lcdgcr Systent for REU. 

o Prc]>ered the necessary compiltcr requirements for G I s  dc\,eloplnent in 4 pilot I'BSs. 
includi~ig specific work for Gopalyanj PBS (satellite imagines. ntap ~cncl-ation. etc.) 
and bcgan dcvclopnicnt of data base using field data (GPS and invcntol-ies) collcctcd 
from tlie Gopalganj distribution system. Also co~iipleted the otlier preliniinary 
planning and preparations for tlie launclr of thc pilot pl-ograni for inlpro\-ins RII3's 
Progranr Planning function to stlpport PBS viability regarding appropriate project 
selection (expansion and ii?tensification). (Refel- to Activity 2.2) 
Completed :he Beta va-ston of the custom application software to autoniatc and 
integrate tlic activities of tlic REB Uircctol-ales (MPSS. CSkM. Procut'cnicnt and 
Accounts) involvcd in its Materials Managcmcnt I'rograiii 

o Updatcd the Master Plan fol- tlie Wide Area Network planned for the KEB IIQ. 
Reviewed and annotated the tender specifications for prcseiitation to the REU 
Executive Conitnittcc. It is anticipated that tlic installation of LAN!\\'AN liardn,arc 
would be done in phases. 

0 Participated with REB Training Directorate in preparing and conducting coniputer 
usc training courses for REG and ?US staffmcmbcrs. 
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0 Cont~nued to coordmate tne activities of NRECA's Computer Tcam w ~ t h  the REB 
Computer Cell. 

0 Continued to prov~de general support and trouble-shootmg assistance to the 
REB/PBS Informat~on Technology upgrade effort. 

Plans for Next ~uar te r :  
Demonstrate to the REB Controller and Executive Director the PBS I'ayroll 
Application, as completed. Assist REB in developing a deployment plan for 
installation in all PBSs. 
Continue support of computerization effort in PBSs with new LAN systcms 
(Comilla-1, Tangail, Jamalpur, Moulavibazar. Mymensingh-1, Narsinghdi-i and 
Dhaka-1) through site visits for additional LAN administration and LAN user 
training. 

c Initiate deployment of the PTA Database and Data Entry Sysiem 
- Conduct formal demonstration of system for concerned REB officials. 
- Begin initial implementation of Data Entry System at selected PBSs. 
- Prepare plan, in conjunction with REB, for the deployment and training of the 

PTA Data Entry Module (DEM) at all PBSs. 
e Perform Cost of Service Studies for all Model PBSs using newly devcloped 

spreadsheet application. 
e Proceed with ongoing computer requirements for GIs development in 4 pilot PbSs. 

(satellite imaginary, niap generation, etc.) and continue with development of data 
base using field data (GPS and inventories) for Gopalganj distribution system. Work' 
with engineering staff to finalize criteria for GIs analysis that will be programmed 
into the software. (Refer to Activity 2.2) 

a Assist REB, where requested, to support the finalizing of the configuration and 
hardware procurement for a WANILAN at REB HQ. 

e Research and procure a version of SQL Server2000 to begin migrating NRECA 
developed applications from the MS Access to the SQL RDBMS. 

0 Work with REB to provide continuous general support and trouble-shooting 
assistance to the REBIPBS Information Technology upgrade effort. 
Conduct a workshop on the Material Management Software modules for 
representative from the Directorates of MPSS, CSGIM, Procurement and Accounts in 
order to obtain feedback and allow the finalizing of the integrated Material 
Management Application. Finalize the software modules and install in the various 
Directorates in order to familiarize staff with tlie application. Pursue with REB the 
establishment of a LAN.for these concerned Directorates so the software can be . 
properly tested. 
Install the "general ledger" software package on an REB computer and begin testing 
the modules. In addition continue to update the Business Processes and Workflow 
Analysis for the REB Finance Directorates based on testing. . Assist and advise thc IlER Training Dircctoratc to licll> intensify tlic training cffol-t to 
respond :o the expressed nccds of the PUSS and REB. 

Activity 2.6: Develop preventative maintenance program gnicleiines for FBSs. 

Status this auarter 
o Provided REB with alternative transformer analysis method and evaluated REB's 

existing method. 
o Reviewed tlie aerial bundled cable tender and provided analysis of its content.. 
e Worked with System Operations to install several breakers in I'BS takc over 

Substations 



Participated in Meeting (5/31/01) with members of REB Executive Comniittee and 
other Directorates regarding status of O&M issues and disciissions on stratcgies for 
1>ossible solutions to cxisting arobleins. - .  

r Wo~ltcd wrth Cliicf Enginccr (Plann~ng and Operat~ons) (CI3 (P&O)) on linnl17ing thc 
new pol~cy for dcvclopment of the requrrcd OMRII ~nvcntory necdcd to strpport the 
o&M activities of thc-PBSS. (Refer tb Activity 3.1) 

Plans for next quai-tcr 
Participate in field visits with REB Syste~ii Operations personnel to niakc inspections 
and ~~ecommcndations rclated to substations idcntified by RED as haviny operational 
and maintenance problcins. 
Continue to serve as an engineering and technical resource to REB and PBSs as . 
requested buy REB. (Refer to Activity 3.1) 

e Continue working with CE (P&O) to finalizc the OMRR inventory policy fol- REB 
management approval, as well as completion of pricing of identified items in oi-der to 
determine the funding requirements for the OMRR inventory. (Refcr to Activity 3.1) 

HW #3: Support Services E~zhanced 

Activity 3.1: Develop and in:plement procurement system for equipment and materials for 
electric operations, maintenance, repair and replacement. 

Status as of this Ouarter 
Participated in Meeting (5/31/01) with mernhers of REB ~xecotive Committee and 
other Directorates regarding status of O&M issues and discussions on stratcgies for , . 

possible solutions to existing problems. (Refer to Activity 2.6) 
o Worked with Chief Engineer (Planning and Operations) (CE (P&O)) on finalizing the 

new policy for development of the required OMRR inventory needed to support the 
O&M activities of the PBSs. (Refer to Activity 2.6) 

e Ongoing progress with computerization of the Materials Management process 
through development of required software that will integrate the functions of the 
concemed Directorates. NRECA IT team continued to work in close association with 
these concemed directorates in obtaining needed information to design tlie functional , 

Materials Management software package. (Refers also to Activity 3.2) 
0 Completed a preliminary materials management computer module. 

Plans for Next 
Participate in a workshop conducted by NRECA's IT Team on the Material 
~ a n a g e m e n t  Software modules for representative from the Directorates of MPSS. 
CS&M, Procurement and Accounts in order to obtain feedback and allo~v the 
finalizing of thc intcgratcd Material Management Application. 
Based on iripi~t from the Workshop, support NRECA"S I'r Team's cSSorls to finalize 
the softwarc modules, leading to its installation on computers in the various 
Directorates in order to familiarize staff with tlie application. Support effol-Is to have 
REB complete the nctworking of the conccrncd Directorates so that softna~.c can be 
tested, finalized and properly implemented. (Refer to Activity 2.5) 

. * Consi~lt with REB to facilitate the finalizing for the OMRR policy and the pricing of 
the CMRR materials in order to fund thc ifiventory and to get the procurenicnt cyclc 
startc-d as soon as possible. 

Aclivity 3.2: Develop improved material delivery system to supply PBSs more efflcientlp. 



Status as of tliis Ouartcr 
Provide ongoing support to the development oflhe Materials Managetncnt softwarc 
package that will improve tile overall proccss of material procurement and si~pply to 
the PBSs. (Refer to Activity 2.5) 

Plans for Next Ouarter 

e Procccd witli coniplction of Materials Managenient soSt\varc package. Conduct 
demonstrations witli concenicd REB officel-s lo ensure the soiiwarc is being .. 

fornittlated to nicct their specific nechs. 

Activity 3.3: Establisl~ anti initiate clisc~nssion bctweei~ REIS arltP PBSs on1 srnpport serrices ncetls 
on regrllar scl~etlille. 

. . Status as of tl?is Oitarter: 
e Wiih other priorities, no specific activity in tliis quarter. 

(Note: Altliougli no specific activity has occurred under Activity 3.3, nunierous other 
RPPR activities are underway that are, addressing specific support services provided 
by REB to the PBSs (i.e., Computerization and training (Activity 2.5): Substation 
Maititenatice (Activity 2.6); Material Supply, including Procurement (Activities 3,l 
and 3.2); Training Delivery ( ~ c t i v i t ~  3.5) 

Plans fat- Next Ouarter 
Establish and empower a support services tcam (SSTeam) koni REB and PBSs. , 

e This activity will include the dcvelopnlent of a methodology to identify the PBS. 
support services needs 

Activity 3.4: Develop and implentient methoti for cvalaating ant1 improving support serrIces. 

Status as of this Ouarter: 
e No specific work on this activity. This activity has been designed to coordinate with 

IR 3.3 ... . ~- 

(Note: Refer to note under Activity 3.3 regarding other RPPR activities underway 
relatcd to providing iliiprovement to specific REB Support Services. 

Plans for Next Ouartsr: - Oncc the SSTeam has been established and cnipowered to csaminc support services 
~)rovided by REB to the PBSs, begin developnient of a metliodology to identify tlie - . . 
PBS support services needs and tlie design of evaluation critcria and report fomiats. 

Activity 3.5: Increase effective~~css of training ticiivery system. 

Status as of this Ouartel.: 
o Provided on going support to REB as needed with regard to decision taken to devclop 

a TI-aining Academy for the RE Program as a solution to an inipro\~cd "training 
delivery system". 
- Due to various circumstances, the dciays associaled witli 1tEB.s deuli~ig ki th '  

A.DB rcquircmcnts continued and dccisiotis on the proccss o f  sclcctioti of 
consultants to provide tech1;ical assistance were still pending as of tlie end of the 
reporting period. 

0 Cotilinued witli curricitlu~i~ developtiient activities including: 
- Organized tllc niccting with !1EB conccmcd authority to obyaiii approval of 

"Draft Final - Training Macuals" prcvioics subniitted. These inclutle: 



Warchouse Management for Enginccrs (TC 210) 
Records Management for the officers of REB and PBS (IM 115) 
Records Management for Assistant Accountants of REB (IM 116) 

- Two "draft" manuals have been developed and now being finalized by NRECA 
expat Advisors prior to submission to REB for approval and for pilot-tcsting: 

Key Accounts Management Training fbr PBS Staff 
= Customer Awareness Training for PBS Staff 

- Two additional tiianuals are under devclopnicnt based on tlic "draft" Cutriculum 
Outlines that were previously submittcd to REB for review and approval: - Automatic Circuit Recloser (ACR) Maintenance & Repair for Lineman (TL 

040). Various field visits were mide for to site locations to observe the work 
being done arid to conduct Job/'l'ask Analysis rclatcd to pcrfbtinance of 
critical tasks and work practices needcd for inclusion in thc curriculuni. 
Office Management (IM 110) . , - Other developtiicnt work continued on tlic following training manuals but 

currently not on priority basis: 
Performing Effectivelyin the Board Room 
Role of PBS Directors 

- Work on development of curriculum related to finance area was delayed due to 
tlic concurrence of tile newly selected by REB still pcnding. As of the end o t ' t h ~  
rcporting period, tlie formal concurrence for this local professional \\,as expected 
in early July. 

Continued participation in the delivery of basic training for KEB and PBS officers 
and staff in the Training Directorate's computer lab. A change in Directorate 
personnel had resulted in a limited number of programs being offered due to lack of 
qualified staff. Continued field training at tile PBSs with new LAN systems as 
referenced under Activity 2.5. 

* Support was provided to REB for the development of presentation materials and ,  
' 

other materials for use in the three-day SARIIE Workshop hosted by REB in May 
that focused on the Bangladesh RE Experience. 

Plans for Next Ouarter: 
Continue support to REB regarding the TAPI' and other documcnts related for tlie 
new Training Academy and provide necessary assistance as  needed. 
- Assist RED on an as needed basis regarding the developnicnt of the docutiients , 

required for the solicitation of consulting services as outlined in the TAPP per 
ADB guidelines. 

o Continue with curriculum development tasks including: 
- Conduct formal "review meetings" with various REB Advisory Comniittees for 

approving the final drafts of the Training Manuals in preparation for pilot- 
testing: 

Warehouse Mnnagcnient for Engincct-s (TC 2 10) 
Rccords Manngcnient for the officcrs of REB and I'BS (IM 115) 

@ Records Management for Assistant Accountants of REB (IM 1 16) 
- Finish the development work on the following manuals and submit to REB for 

review and approval: 
Automatic Circuit Rccloser (ACR) Maintenance & Repait- for 1.iticman (7'1. 
040) 

= Customer Awareness Training for PBS Staff 
Key Accounts Management for the PBS officers 
Office Management for the Officers of REB and PBS (IM 110) 



Initiate develop~iient work of curriculuni materials for the Finance and Accounting 
areas needed to support the Raining Directorate's efforts in these fi~nctional areas of 
REB and the PBSs. 
Interact with Training Directorate personnel to refine planned curriculi~~n 
devclop~iient activities and i~n~lenientation of tlic plan to include identified programs 
based on RE Program needs. 
- Revised prpgranislcourses, iticluding tliosc needing translation; supplementary 

materials for existing curriculu~n on priority basis for management. finance and 
tcchnicailc~iginccring. 

Fi~inlize thc dcvclol~me~it of the postct.s and lc;~flcts to supl,ort ('i~stotncr /\\v:~rcncss 
training that is bcing implemented in tlic PUSS and submit to REU for I-evicw and 
appiwval. Once approved by REB, completc thc printing of'tliese niaterials and 
provide tlie finished materials Lo REB and PBSs for utilization. 
Continue with imple~nentation of the US and llegio~ial Co~isultationsITours, 
including tlie following: 
- Reschedule tlie consultationltour to investigate the utility fiaining institutions1 

academies in Malaysia and Paitistan in support of de\,elopti~ent oftlic new 
Training Academy. 

- !<eview options wit11 RliB a~ id  USAII) l i~ r  li~turc rcgio~ial ],rogt.a~ns \villiin thc 
Asia11 region. 

Conti~iue to support training activities in the "model PBSs" through consultation with 
NRECA's STSs and others-involved wit11 otlier RPRR activities ( i t . .  cc~sto~iier 
awareness training, REBIPBS management assessments, computerization. and SPG 
planning) will continue. Both the LTAs and STSs will serve as "sul~jcct-tiiatter 
experts" in support or'tlie cu~~ icu lum development effbrt. . . 

Continue tlie support PBS computer training through iniple~nelitation of a "plan" Tot- 
improving the delivery of colnputcr training in the PBSs 
- Support of tlie newly installed LANs at eight PBSs. 
- Conduct follow up visits to the PBSs to assist with training needed for testing and 

iiiiplenicnting the new automated PBS Payroll System now beirrg installed at 
so~iie of tlie niodcl I'BSs. 

- C:ontinue to support tlie computer training in REB's Compi~tcr Lab i l l  the 
Tsaining Directorate. NRECA's Computer InstructorIT~.niner n~id System 
Analysts will assist. 

- 1'1-ovide ongoing support for tlie computer training required for the software 
developed for the newly developed socio-economic data gathet-ing system that 
will be implemented in the model PBSs 

Activity 3.6: Develop and activate PDS disaster response system. 

Status as of this Ouartcr: . NRTtC'A indcpentlently rcviewcd RIB'S current psacticcs and co11lpa1-cd lhcm \viili 

establislicd practices at RE Coop's in lhe US. C:er~.rer~t plan actcl:~lly loeri~d lo bc quilt 
comprehensive and relevant to needs of PBSs. 

b Participated j~ in t ly  with REB in reviewing and analyzing of the currcnt plan to 
determine whether nt?y I-.-visions are needed. 

e Prepwed rcconimendations for iniprovenients in the area of reco\~ery ii-om flood 
damage. 

Plans for next quarter 

o Finalize tlie rccomtncndations rciated to ilood damage and submit to i<lii3 for !3oard 
revieiv and appl-ova!. 
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IR #4: Stnall Power Gerteratiort Program Developed 

Activity 4.1: Review and assess GOB policies on Small Power Generation (SPG) in view of sector 
reform. 

Activity 4.2: Define REB Small Power Generation Policy. 

Activity 4.3: Develop Small Power Business Plan 

(Note, as a result of a meeting with the Secretary of the Ministry of Energy on 5126198 
and with concurrence of REB and USAID to pursue the new SPG schedule, resources 
will be utilized beyond what was originally planned for under IR #4. This expanded 
activity is now listed as IR #4.7) 

(Note: These three activities (4.1,4.2,4.3) have been combined due to their inter- 
relationship in terms of the tasks being completed to support these activities. These have 
been completed with SPG activity continuing under Activity 4.7.) 

Activity 4.4: Establish REB policy with respect to renewable energy rural  electrification 
program. 

No Activity this period, 

Activity 4.5: Develop features of REB Renewable Energy Power (REN), including tariffs, 
equipment, specifications Sr standards. 

No activity the period 

Activity 4.6: Develop REB Renewable Energy Business Plan to be presented to donors and others 
potential sources of program financing. 

Status as of this Ouarter: . No specific activity in thisquarter 

Plans for the Next Ouarter: 

In consultation with REB, continue to monitor new developments regarding progress 
related to the proposed World Bank-funded renewables project scheduled as part of a 
larger loan to the RE Program and support REB as requested. Progress on these 
development plans is expected in next quarter, as the Project Appraisal process 
continues. 

Activity 4.7: Implemeut REB Small Power Generation Program including the required 
commissioning and initial operation of 10 iv1W polver stations at selected PBS sites 
on Build, Own, Operate (BOO) basis. 
(Xote: Activity 4.7 is additional Activity as revision to Original RPPR Framework) 

Status as of this Oilarter: 
Progress Report for first three SPG projects (Group 1 - Comilla PBS-1, Dhaka 
PBS-I, and Narsingdi PBS-I): 



- All three PSG projects are commissioned and operating. None of the projects 
have achieved "Commercial Operations", due to non-completion of certain 
required contract events. Major event is failure to select a qualified Operations 
and Maintenance contractor by the projects owner. United Summit Power 
Company, Ltd. 

- Provided advice to REB and affected PBSs on contract management during this 
initial stage of operations. 

- Participated with REB in determining final Liquidated Damages due from 
projects owner as a result of project comnlissioning delays. Written concurrence 
of Liquidated Damages agreed upon between REB and project company. 

- Actively supported REB's negotiations with USPCL regarding resolution of 
issue on requirements for qualified O&M contractor. 

- Continued with REB for negotiations of gas contracts with the two gas suppliers 
for the three power stations. Negotiations are expected to be completed next 
quarter. 

- Initiated work with REB to complete the necessary analysis of the impact of the 
Taka devaluation on the rates for these SPG stations as outlined in the World 
Bank Aide Memoir developed from the Appraisal Mission conducted in June. . Progress Report for the second eight SPG Projects (Group 2): 

- Assisted REB in initial negotiations for Power Purchase Agreements with the 
three successful bidders (Abdul Monem, Ltd.: Hosaf Meters; Quasem Drycells; 
and Comiila Spinning Mills, Ltd.). 

- In view of the questions related to the tariff issue and the Taka devaluation, 
commenced review of financial feasibility of these projects in light of the recent 
rapid devaluation of the Taka to U.S. dollar (12.7% devaluation in the past 12 
months) 

Progress Report for expansion at the first three SPG Project locations: 
- No significant activity during this particular quarter. Activity was focused 

instead, on operations of Group 1 SPG plants, negotiations for Group 2 SPG 
plants, and negotiations for gas supply to Group I plants. 

Plans for Next Ouarter: 
Provide ongoing support to REB in the development of Group 1 SPG projects. 
- Continue assistance to REB in final Commercial Operations acceptance, 

operations, and contract administration. 
- Support REB's monitoring of selection and approval of qualified O&M 

Contractor (past due). 
- Continue to assist REB with provisions for establishing an effective 

Interconnection Agreement with PDB. 
- Assist REB with negotiations for gas supply Agreements with Titas and 

Balchrabad Gas companies. 
- Provide training to PBS employees involved in contract management and load 

dispatching of each power station. 
- Continue to assist REB in monitoring of initial operations. 
- Support REB in completion of the necessary analysis of the impact of the Taka 

devaluation on the rates for these SPG stations as outlined in the World Bank 
Aide Memoir developed from the Appraisal Mission conducted in June. 

Continue to support REB in development of Group 2 SPG Projects 
- Assist REB in negotiations of Security Paclcage Agreements (PPA, IA, Land 

Lease) with Bidders. 
- Work with REB in their disc~~ssions wit11 the involved natural gas co~npanies to 

assure physical delivery of gas to each site. 
- Continue to assist REB in discussions with PDB for interconnection requirements 

at the new SPG sites. 
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- Completed field visits to gather necessary data for identifying the interconnection 
requirements for linking PBS substations, etc. 

- Complete the required analysis of tariffs and the financial feasibility for the 8 
proposed plants in view of the Taka devalnation. 

Continue to support REB in evaluation of expansion at the Group 1 SPG Project 
locations: 
- Conduct necessary evaluations and analysis of expansion capabilities at each of 

the three locations as appropriate. 
- Assist REB with follow-up reports and meetings, on an as needed basis. 
Support commencement of requisite activities to initiate future generation projects 
under the auspices of the REB Office of Generation, includingpreparing draft 
policies and training materials. 

IV. Ouarterlv Status and Plannin~ of RPPR's Project Mana~ement 

Project Management/Administvation For Program-Rehted Issues 

Status as of this Ot~arter: 

The NRECNArlington office completed the recruitment of Organizational 
Development Specialist, but the concurrence from REB was still pending for the 12 
month position. 

The Arlington office continued with recruitment efforts for Financial Systems 
Specialist, that is for 12 months. Recruitment also began for a Member Services and 
Customer Awareness Specialist. 

As reported in previous Quarterly Report, NRECAIDhaka completed the recruitment 
formalities for Curriculum Development Specialist (Finance) and the Organizational 
Development Specialist. However as of the end of this reporting period both 
nominations were still pending with REB for concurrence. Formal concurrence is 
expected in early July. 

NRECA's Team Leader, Mr. J. Ford attended meetings at the NRECA office in 
Arlington, Virginia while in the US on R&R during the month of June. 

Plans for Next Quarter: 

NRECNArlington will complete the necessary processing for the Organizational 
Development Specialist once concurrence from REB and the STS will be sent to 
begin h ~ s  assignment. 

The Arlington office's efforts will continue to identify personnel to fill the short-term 
position of Financial Systems Specialist and the Member Services & Customer 
Awareness Specialist required for the Dhaka office as soon as possible. 

Once concurrence is received from REB, the NRECNDhaka office will complete 
fo~liialities for having the two the local professional positions (Curriculum 
Development Specialist - Finance and the Organizational Development Specialist). 

Complete recruitnient of local support person to complete the support staff for 
NRECA's Training Section. 
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V. Brief Summary of Related Observations & Other RE Activities 

Key Operatiorzal Irzforrnatiorz 

The following table reflects key operational information regarding the commercially operationing PBSs 
included in the RE Program for the months of February, March, April and May. as contained in the 
selected REB Management Information System (MIS) Reports: 
(Note: The figures in the LUIS Reports for the months of November, December, and January retlect 
figures related to 57 PBSs. while the month of February reflects 61 PBSs. ) 

. As of the end of the reporting period (May 2001), the operational statistics for the 61 energized 
PBSs continue to reflect that the overall RE Program shows further expansion with 97,138 new 
coi7necrio1rs made during this reporting period, averaging 32,386 per month. As part of this 
ongoing expansion, 646 new  village.^ received electric service. Also, the total amount of 
eneqized line increased by 3,364 lim during these three months - average of 1,12 1 lunimonth or 
37.36 k d d a y  for an average 30-day month. 

System Loss ( this month's Avg.) 

Percentage of Collection (12 mo. Avg.) 

As of the end of the reporting period, the Overall 12-iMortth Average System Loss for all 61 
operating PBSs virtually remained unchanged with a slight increase of 0.01% over the three- 
month reporting period, with the May average being 16.30%. Conscious efforts to monitor 
system loss continue to contribute to the Program's ability to have positive results in this 
indicator. However, the losses at some PBSs (i.e., Cox Bazzar, Comilla 2, Jl~enaidah, etc.) are 
still higher than acceptable levels despite not being involved with the   no st recent takeovers from 
DES.A and BPDB. The pattern of a lower losses is a positive sign that loss reduction efforts are 
working in the PBSs. REB and the six concerned PBSs continue to deal with loss reduction 
progra~ns in take over areas from DESA and PDB and are currently at 23.03%, down from 
February's total of 23.67%. 

There \\.as a significant increase of 5.78% in Average n / l o ~ ~ t i ~ ( ~ .  Surem Loss for the reporting 
period. This change occurred from February to March with some improvement in April to 
13.73ai~. but it returned to 16.83% for the month ofMay. As n-as noted under comments for 12 

10.95% 

95.56% 

16.29% 

95.42% 

13.73% 

94.60% 

16.83% 

96.10% 

+5.SS 

+.54 



lblos. Average for Systsferlz Loss, several PBSs have losses that are well above the acceptable levels 
and proper attention must be given to assist these PBSs with corrective action. 

The overall Pnce~rtagr of Collecriori (12 /nos average) improved slightly from 95.56% in 
February to 96.101%. This improvement is somewhat linked to the improvement shown for the 
1l1011rlzl~- Percer7rclge of Collectio17. which moved from 88.66% in February to 105.70% for  may. 
The May figure indicates that action is being taken by the PBSs in order to attain the necessary 
results needed to achieve the Performance Target Agreements. As has been noted in previous 
reports. continuing to educate the consumers about their responsibilities as members of the PBS 
system remains an important part of Member Education and needs constant communication to all 
members. 

The total Accotrnts Receivable showed a slight improvement of 0.18% during the reporting period 
up total being 2.69 months for February. It should be noted that the year ending average in June 
2000 was at 2.29. The issue of accounts receivable payments pending with GOB oftices and 
religious institutions has been brought to the attention of the World BankJIDA and has been 
referenced in recent Aide Memoirs to the GOB that have been prepared by the IDA Project 
Appraisal teams. These non-payment of these bills should not become a burden to the PBSs, 
particularly some of the ones that are struggling to attain financial viability. 

Note: As has been noted in previoirs Quarterly Reports, there have always been some problems 
related to the amount of revenue outstanding caused by late payment or non-payment by selected 
gov't offices and other entities (mosques, etc.). It must be understood by all those involved with 
the RE Program that timely payment of bills must exist for all PBS consumers. 

Another indicator that identifies positive growth is the one related to MWH purchased. The 
continued growth in demand with a 26.0% average monthly increase for the three months of the 
reporting period represents the percentage of positive change in the total number of MWH 
purchased for the year when compared to the same period in the previous year. 

Other Related Activities and Relevant Information 

NRECA actively assisted REB personnel in preparation for REB's hosting of the a Worltshop on 
Rural Electrification being conducted under USAID's South Asia Regional InitiativeIEnergy 
(SARIIE) that was conducted from May 8"' ,9"' & 10'". The Workshop was conducted by 
NRECA International Limited and CORE International involved USAID SARIIE officials and 
delegates from Nepal, Sri Lanlta, Bhutan, and India. Unfortunately due to unresolved issues, the 
delegates from India were not allowed to attend. . 

. Participated in meetings held with members of the USAID Evaluation Team from Washington 
who visited Dhalta to evaluate the W P R  Program and to determine areas of potential need for 
further technical assistance. Meetings were held with NRECA staff and with REB senior 
management personnel. 

As is the normal practice and as REB's consultant, NRECA representatives participated in 
meetings with various donors regarding the progress of the Program. For this particular reporting 
period. there was interaction with representatives from the World Bank, the Netherlands and 
Nor\\-a?-. 

Repeated - RPPR Kev Performance Indicators: Data gathering continues. As indicated in earlier 
Quarterly Reports. it should be noted that due to the focus of the RPPR activities starting with the 
"n~odel PBSs". and not with all fifty-five PBSs, the RPPR Performance Indicators will be initially 
focused on n~eastrring changes resulting from W P R  activities at these model PBSs. 



S Z I I I I I I I ~ I I ~ ;  Renorr o ~ t  E~wi~ teev i~z .~  fsszres at RE5 and the PBSs (Repeated From Previous Reports - 
still relevant as of end of March 2001 reportine period): While some points were addressed 
towards the very end of this reporting period when meetings were held on substation maintenance 
issues. other points from this Report (initially referenced in the May 1998 Quarterly Report) a 
number of points still remain valid. For this reason, a listing of the points presented in that 
Report is again repeated in this Quarterly Report. While the May Report provides details on each 
item, the following is only a list of the items that seem to command the most attention: 
I )  Inadequate Construction Work Plan 
2) No Power Requirements Study: 
3) Power Factor Correction: 
4) Small Conductor Sizes on Backbone Feeders: 
5) Lost Neutrals: 
6) Need Better Power Transformers: 
7) Voltage Regulation: 
8) Quantum Meters: 
9) Substation Over-Current Devices: 
10) REB Workshop: 
1 1) Distribution Transformer Losses: 
12) Material Specifications: 

Quarterly Report Exhibits 

A. Implementation Schedule 

The Implementation Schedule presented in this Quarterly Report reflects the Annual Work Plan for the 
RPPR Program prepared for Year #3, and represents activities and subtasks for the entire five years. The 
Worlplan for Yr. #4 now matches the US Government fiscal year of 1 October thru 30"' September, 
which is also in compliance with the Cooperative Agreement between USAID and NRECA. 

The first section of the Implementation Schedule presents the activities and subtasks for Project Year #4 - 
January 2001 through March 2001 by month. The next section presents these same activities and 
subtaslts according to the remainder of the Program period on a quarter basis for each calendar year. 

The Implementation Schedules have been developed using Microsofi Project in order to monitor progress 
and modify as necessary. Subsequent Quarterly Reports will reflect progress on each activity and the 
various subtaslcs 



IMPLEMENTATION SCHEDULE 
With Focus on Year #4 
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