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|. Executive Summary

General

During this period, AAATA continued to achieve the goals established in RFA
M/OP-98-1224. Activities during this period focused on (1) further development and
strengthening of the Association and Business Management Center (ABMC) as well as the
Albanian Agribusiness Council (KASH) and (2) emphasizing agribusiness activities in four
focus clusters (greenhouse vegetables, olive oil, poultry production, and intensive field
vegetable production as led by fruit and vegetable agro-processing).

While there are many detailed achievements within the text of this report, some are
notable for their uniqueness and impact on Albanian agriculture. The impact of the First
Annual KASH Congress is virtually indescribable. For the first time in the post-Communist
period, Albanian citizens have banned together to insist that politicians and decision makers
confront the present-day constraints in the agricultural sector and seek meaningful solutions
to these problems. Attendance at this Congress was overwhelming—over 700 association
members, 8 representatives of the parliamentary parties, GOA Ministers, representatives of
the maor donor institutions in Albania, bankers, NGO leaders, and representatives of the
United States (Ambassador and USAID Chief of Mission). More importantly, the resolution
adopted by the KASH Congress have been widely reported throughout the land and put in the
hands of lawmakers for action.

With respect to agribusiness activities, demand-driven ideas continue to result in new
products and new technologies. Strategic intervention based on competitiveness analyses is
having an impact. Two major high-tech greenhouses producing tomatoes in late winter at a
profit represent a magjor milestone in the 10 years since the collapse of the collective farm
system in Albania.

Our list of critical clients continues to grow and agro-entrepreneurs are becoming
wise consumers of credit as evidenced by the success of the AFADA Credit Savings
Association and the ability of individual entrepreneurs to secure supplier credit.

Summation of Project Shared Contributions

During this period, shared contributions totaled $2,336,275. Details by component are
given below. As per the origina plan, the project is performing well above the goals
established for each project component for 2001.



Tablel

Component Contribution
ABMC $ 148,836
ADU $1,817,600
FCU $ 223,000
ISU $ 9,700
MU $ 9,570
Cuu $ 127,569

Total Contribution for January-June 2001:  $ 2,336,275

Additionally, a table is presented showing cumulative contribution to period against
total expected contribution as fixed in both RFA Proposal and early project Needs
Assessment.

Table2
Period Budget Actual
1999 $1.1m
1999-1 $2.6m
1999-2 $3.8m
2000 $2.5m
2000-1 $1.3m
2000-2 $4.7m
2001 $3.0m
2001-1 $2.3m
2001-2
Cumulative $6.6m $14.7m



[I. List of Acronyms
List of Acronyms and Explanation

1. AAATA Components:
AAATA—Assistance to Albanian Agricultural Trade Associations, the USAID
Cooperative Agreement with IFDC
ABM C—Association and Business Management Center
ADU—AQgribusiness Development Unit
CUU—-Credit Union Unit
FCU—Finance and Credit Unit
| SU—Institution Support Unit
MU—Media Unit
TAU—Trade Association Unit
2. AAATA Sub-Contractors and Direct Collaborators:

- AATDA—American-Albanian Trade and Development Association
CASP—Collaborative Agribusiness Support Program
DSCAMF—Development of Savings - Credit Associations Movement
Foundation (Albanian NGO specializing in credit union formation and support)
LOL—Land O’ Lakes

3. Agrlcultural Trade Associations:

- AFADA—AIlbanian Fertilizer and Ag-input Dealer Association
AFPA—AIbanian Fishery Professional Association
Alb-Flor—Medicina Herbs Association
AMPA—AIlbanian Meat Processors Association
ANSPA—Potato Seed Association
AOA—Alimentary Oil Association
APEX—Association of Associations. Transitioning to KASH
APFA—AIbanian Poultry Farmers Association
AVALB—AIlbanian Agricultural Mechanization Association
BKFSH—Natural Farmers Union
DENA—Dairy Processing Association
HABA—Horticultural Albanian Businessmen’s Association
KASH—Counsel of Agricultural Trade Associations
LEEA—Dairy Production Association
UPM—Wheat Millers Association

4. Government of Albania
DSI—Directorate of Statistics and Information
FRI—Food Research Institute
GOA—Government of Albania
LRI—Livestock Research Institute
MOAF—Ministry of Agriculture and Food
MOEC—Ministry of Economic Cooperation
MOF—Muinistry of Finance
PCOA—Parliamentary Committee on Agriculture
VRI—Veterinary Research Institute

5. Donor Collaborators:

FAO—Food and Agriculture Organization of the United Nations



6. Oth

GTZ—German Association for Technical Cooperation
PSOPA—Promotion of Self-help Organization in Private Agriculture
SRFSA—Sustaining the Restructured Fertilizer Subsector in Albania
TSU—Technical Support Unit (IBRD Agribusiness Project)
UON—University of Nebraska Business Education Project

er:

AAEF—AIlbanian American Enterprise Fund

ABA—American Bank of Albania

BOT—Bank of Tirana

K ONK O—M echanization Cooperatives

PSES—Private Sector Extension Services

QABI—Information and Agribusiness Center

TTC—Technology Transfer Center



[11. Program Components

A. Agricultural Trade Association Strengthening

General Status

Agriculture Trade Associations made significant progress toward independence and

self-sufficiency during the first half of 2001.

The Association and Business Management Center (ABMC) commenced formation in

December 2000 and was registered with the Tirana District Court on April 28, 2001. The
ABMC provides administrative support to member associations (via annual dues) as well as
technical assistance to association member SMEs (through ASPU and other local service
providers) on a fee basis. ABMC commenced banking relations with ALPHA Bank, Tirana,
with the opening of a current account on May 14, 2001.

Eight trade associations, based on the principle cost sharing, established the ABMC to

achieve financial sustainability by year-end 2001. The founding associations of the ABMC

are:

AFADA (Albanian Fertilizer and Ag-Input Dealers Associations)

ACU (AFADA Credit Union)

AVALB (Ag-mechanization Association)

APFA (Poultry Farmers Association)

HABA (Horticulture Businessmen Association)

AOA (Edible Oil Association)

AMPA (Meat Processing Association)

AFPA (Fishery Professional Association)

Other associations and foundations are expected to participate in the ABMC.

Professional consultants will participate on a different capitalization and fee basis.

The functions of ABMC include:
Organizing regular meetings of the associations and board of directors.

In concert with KASH, preparing issue papers for public policy advocacy reform on
agricultural sub-sectors and national issues.

Providing arange of technical, business, and management training for fees.

Producing a high quality magazine providing useful information and news for
members.



Organizing group procurement of agricultural inputs and equipment.
Serving as a source of marketing and technical information and consultant referrals.

Promoting linkages with agricultural trade associations in the region and the United
States.

The Association and Agribusiness Management Center is effectively operating and
providing services to individual association members as well as activities for common bond
groups. Proposals to cooperate with other international donor programs have been submitted
to the World Bank, other USAID Projects, and SwedeAgri. This practice is expected to
continue for the remainder of the year.

The project’s Association Support Programs Unit (ASPU) transferred association
management functions to the ABMC during the past 6 months. This entity provided
consulting services and technical assistance for entrepreneurs, as well as facilitated
educational programs for cluster industries.

The Council of Agricultural Trade Associations (KASH) was established in the first
half of 2000 by sixteen (16) agricultural trade associations to unite as a single voice for
advocacy. Through its quarterly regional and national meetings, KASH members come
together to raise advocacy issues, plan strategies, and resolve issues with governmental
authorities.

KASH has established good relations with the MOAF, the Parliamentary Commission
for Economy and Finance (PCEF), as well as the Parliamentary Commission for Agriculture
and Food (PCAF). Regular meetings with these two parliamentary commissions took place
during the first half of 2001.

Remarkable success was achieved in public policy advocacy for agriculture and
agribusiness when 17 agricultural trade associations comprising of more than 900
entrepreneurs made their concerns known to lawmakers during the First Annual KASH
Congress. Association members, agricultural specialists, politicians, banking experts, as well
as members and leaders of Albanian political parties attended this convention.

A resolution outlining the major constraints in agriculture and suggested remedies
was ratified by the Congress and presented to the GOA for action.

ABMC and KASH are two separate institutions, complementary to each other, and
capable to deliver programs in advocacy for KASH association members and communication
and education programs for ABMC association members.
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2.

Summary of Objectives

Develop association's capacity to provide services to members (ABMC).
Improve association financial well being (ABMC).

Boost membership, leadership, and strength (ABMC).

Solidify the organizational base of agricultural trade associations (ABMC).
Promote consumer quality awareness and build associations' image (ABMC).
Develop sector/industry strategies (ASPU).

Provide technical assistance to association membership (ASPU).

Encourage effective advocacy (KASH).

Activitiesin Support of Objectives

Develop association's capacity to provide services to members.
a Trade missions conducted included:
HELEXPO AGROTICA Fair, Thessaloniki, Greece (January-February 3, 2001).
MEATXPO' 01 Fair U.S.A. (February18-20, 2001).
International Seafood Boston Show, U.S.A. (March 27-29, 2001).
AAI (Agribusiness Association of lowa), U.SA.
ALBAFLOR, Cdifornia, U.SA.

b. Accessto Internet

Internet accesses to 700 association members in finding international market prices,
source of equipment, and new technology, as well as training materials.

Cc. A revised schedule of feesfor services was prepared in January.
d. Internal and External Training

Training for staff and association |eaders in association management and
strengthening.

A survey was undertaken and a dbase for eight association members was
completed in February.

An additional survey was undertaken about association members needs and
interests to increase associations' range of services during May.

Improve Associations Financial Well-Being

a. Implemented new efforts to increase dues level for associations lower than $100 per
year; increased fees for both basic and new services (February).



b. Prepared association budget (March).

Statement of associations' budget as of 6/30/01 is asfollows:

HABA $ 4,497
AVALB $ 13,041
AMPA $ 4,348
AOA $ 472
APFA $ 2,361
AFPA $ 763
AFADA $ 8534
Total $ 34,016

Deposit in ABMC account is as follows:

HABA $ 4,076 May 2001
AVALB $ 3,020 June 2001
AMPA $ 3,000 May 2001
AOA $ 3,024 May 2001
APFA $ 3,000 May 2001
AFPA $ 3,000 May 2001

AFADA and ACU  $12,000* June 2001

Total $ 31,120
* AFADA and AFADA Credit Union paid in full ABMC capitalization fee.

c. Prepared and implemented the ABMC Business Plan; likewise each association
prepared and implemented a business plan (April).

d. Participation in tender for the delivery of focused training to specific target groups
within the Rural Market Development Project, Korca District (June).

e. ldentify strategic partners to generate non-dues revenues.

3. Boost M embership, Leader ship, and Strength
a. First Annual KASH (National Agribusiness Council) Congress held on May 10, 2001.
b. KASH regiona meetings held on March 19-24, 2001.

Topics: KASH advocacy achievements in 2000 and 2001 objectives.

Regions Participants
Shkodra 45
Tirana 40
Fier 116
Saranda 100
Korca 50

Total 351



c. KASH regiona meetings held on June 16-23, 2001

Topics. Performance review of the ABMC during the January-June 2001 period and
presentation of the KASH Congress resolutions. In addition to KASH members,
several candidates for parliamentary elections participated in the meetings.

Regions Participants
Shkodra 40
Tirana 40
Fier 94
Saranda 92
Korca 70
Total 336

d. Associations Board Meetings

Topics
[dentifying industry issues.

ABMC presentation and approval.

Building communication and training programs.
Generating revenues for association budgets.
Membership drive.

Participation

Month Association Participants
February HABA 5
February AFPA 8
February AVALB 9
February APFA 7
March AFADA and ACU 15
February AOA 5
February AMPA 4

Total 53

4. Solidify the Organizational Base of Agricultural Trade Associations
a. ABMC waslegally registered on April 18, 2001.
b. KASH and ABMC membership packages were devel oped.

c. The Standard Operating Procedures, service agreement, service completion report,
and weekly fee collection report were prepared for ABMC functioning.

d. Seven associations General Membership Meetings were conducted in March
(approximately 600 entrepreneurs participated).

e. Organized KASH Regiona Meetings (March and June).
Seven associations Board M eetings were conducted in February-March.
g. Three KASH Council Meetings were organized (March-April-May).
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5. Promote Consumer Quality Awareness and Build Group Image. (ASPU)

a

Participated in national, regional and international fairs for agriculture and agro-
processing.

Seven AOA members participated in the International Exhibition of Olive Oil,
Virgin and Extra-Virgin Oils. Verona, Italy (April).

Three HABA members and one APFA member participated in the AGROTICA
trade fair in Thessaloniki, Greece.

Arranged for media coverage to increase public awareness of the role of trade
associations in general economic growth.

TV transmission of HABA workshop on “ Monitoring of Quality and Safety in the
Cannery Industry” (January).

TV emissions explaining the use of olive shaker units, in cooperation with
Dardania TV, Elbasan (January).

One TV transmission on TVSH covering the olive oil workshop held in Dhermi
(May).

Collaborate with consumer organizations in promoting food quality.

HABA, AMPA and APFA collaborated with national consumers’ association for
identifying false products and providing information on the quality and safety of
their respective products.

In cooperation with the Food Research Ingtitute (FRI) and the Veterinary
Research Ingtitute (VRI), developed and distributed food quality and safety
brochures.

An article on how to recognize false olive oil based on certain tests and analyses
was published in an IFDC-sponsored book on food safety.

d. Train food producers in food safety and quality issues, in collaboration with FRI and

VRI.

HABA, in collaboration with FRI, organized a national workshop on
“Monitoring of Quality and Safety of Cannery Industry” (January). Workshop
participants included HABA members, specialists and directors from the
Ministry of Agriculture and Food, FRI specialists, and AUT pedagogues.

Olive oil samples from 12 processors were collected for analyzing to validate
improvements realized due to the quality production campaigns held in 1999-
2001.

Prepared and distributed Albanian language instruction leaflets on how to
determine the acidity percentage of olive oil using a portable acidity kit (June).

6. Develop Sector/Industry Strategies (ASPU)
a. Prepared a sector analysis for each of the strategic sub-sectors.

Prepared the IFDC/AAATA strategy for 2001-2003 on olives and edible ail,
vegetables production and greenhouses, poultry, meat processing, and fish
production.

Collected preliminary information on Albanian olives for conservation and
reexport.
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Preliminary data collection and assessment of a HABA member’s ability to be
involved in the production and exportation of processed cucumbersto Israel.

7. Provide Technical Assistanceto Association Member ship (ASPU)
a. Conduct individual visits to ag-processors with local experts.

A team of AOA experts, IFDC/AAATA staff, and the renowned international
olive oil expert, Mr. Apostolos Kiritcakis, met with 11 major olive ail
processors throughout Albania to provide technical assistance for improving
present olive oil quality.

A 1-day extension seminar was held for with olive growers and processors on
cultural practices, pest and disease control in the Elbasan area. (June).

A speciadist of SYNGENTA Company and the manager of HABA contacted
several greenhouse producers, discussing the possibility of supplying them with
high quality tomato and cucumber seed. Trial seeds were provided to
demonstrate seed quality and will be planted during the second planting season
in July 2001.

8. Encourage Effective Advocacy (KASH)

During first half of 2001, KASH continued its consolidation as a specialized institution of
advocacy. However, several associations conducted their own activities related to specific
industry issues. For example:

In early 2001, AMPA activity commenced an intensive media campaign in
conjunction with MOAF to inform consumers on the safety of salami products
relating to the concerns about “Mad Cow” and other foot and mouth diseases.

AFADA collaborated with the Soil Research Institute and MOAF to change a
governmental degree on fertilization control. As a result, a temporary agreement was
formulated with the finalized changes to take effect during the second half of 2001.

AVALB prepared a draft law on agricultural mechanization and was successful in
getting the law included on the action agenda of MOAF for this year.

AOA prepared its suggestions for the draft law on “Olive Qil.”

a. The 16 member associations of KASH had their respective board meetings during
the first quarter and 8 associations held general meetings before the First Annual
KASH Congress. Main policy issues as well as the need for improvements in
existing legislation were discussed during these meetings.

b. In March, KASH and Agricultural University signed a Memorandum of
Understanding to work together for mutual interests.

c. The association presidents of KASH members held several meetings during the first
half of the year where they presented their policy issues and needs for improvements
in existing legidlation, approved the platform of the KASH Congress, and reached
consensus on the draft Resolution of KASH Congress. A meeting with the Expert
Council on the draft resolutions a so took place.

In April, KASH prepared a position paper to block a governmental draft degree in
application of Article 36 of Law “On Tax System in the Republic of Albania,” which
could lead to arbitrary decisions by tax bodies. In collaboration with the Chamber of



1

Commerce of Albania, a meeting with the Director of General Directorate of Taxes
was organized and as a result the draft did not pass.

d. During late April/early May, a media campaign was organized to present major
agribusiness policy issues and to promote active participation of KASH members and
policy makersin the KASH Congress.

e. On May 10, 2001, KASH held its First National Congress in Tirana. The purpose of
organizing this Congress was to demonstrate to the GOA and the Albanian people the
level of commitment and dedication to effecting advocacy by the major agricultural
associations existing currently in Albania. The Congress was attended by more than
700 association members, 8 representatives of parliamentary parties, the Minister of
Agriculture and Food, the U.S. Ambassador to Albania, the USAID Mission Director
in Albania, representatives of the major donor institutions in Albania, as well as
representatives of banking institutions, NGOs, etc.

After a discussion about the current state of agriculture and developments in the agro-
processing industry, the resolution of the Congress was approved and presented to
Albanian lawmakers and candidates of the political parties that will participate in the
June 2001 parliamentary elections.

The main issues of the Resolution are;
Necessity of Institutionalization of Cooperation.
Problems in Regard to Agricultural Land.
Agricultural Product Marketing.
Reviews for Improvement in Fiscal System.
Credit System.
Food Quality and Safety.
Struggle Against Corruption.
Power Resources.

Upon adjournment of the Congress, its resolution was published in the most important
newspapers of Albania

f. During the first 6 months of the year, KASH and ABMC held joint activities mainly
KASH/ABMC regional meetings organized each quarter in five regions and sharing
resources for mutual interests.

g. KASH and other NGOs have formed an anti-corruption alliance.

h. Two major agribusiness associations—Beekeeper’s Association, and a local producer
association named “Adriatika,” etc., have indicated their interests to become members
of KASH.

Achievements Contributing to M eeting Results Indicator s

1. ABMC waslegaly registered on April 18, 2001.
2. KASH and ABMC membership packages were devel oped.
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General meetings of each association were held to approve AMBC establishment and
changes of their organizational structures and their capitalization.

Creation of SOP for ABMC, including an organization chart of the ABMC defining
services and dues.

Services provided to the members consist of: individual technical assistance (local and
international experts), site visits, trade missions, visa arrangements, proposals for other
donor support, communications, marketing advice, introduction and facilitation with
foreign companies, financial services support, training and technical publications,
training in specific topics for common groups, business diversification, export promotion,
networking, office services, English interpretation, agribusiness newsletter, new
technology and machinery demonstrations, and sector assessments.

A fee schedule and procedures for ABMC services based on actual cost was established
and direct payment for services provided are being communicated to respective
associates.

Product information directed to consumers on the safety of salami products related to
"Mad Cow” and other foot and mouth diseases was communicated via an intensive media
campaign. Normal consumption of salami products resumed after the media campaign
organized by AMPA.

MOAF took under consideration AOA suggestions for the draft law on “Olive Oil.”

A governmental draft degree in application of Article 36 of Law “On Tax System in the
Republic of Albania,” which could lead to arbitrary decisions by tax bodies was blocked.
On May 10, 2001, KASH held its First National Congress in Tirana. Participants in the
Congress included more then 700 ag-association members, 8 representatives of
parliamentary parties, the Minister of Agriculture and Food, the U.S. Ambassador to
Albania, the USAID Mission Director in Albania, representatives of the most important
donor institutions in Albania, as well as representatives of banking institutions, NGOs,
etc.

During the election campaign, agribusiness was an important issue; so for thefirst timein
Albania, KASH could influence the agenda of political parties.

Membership in existing associations rose by 74% to atotal of 561 paid members.
ABMC capitalization totaled $ 31,120 by June 30, 2001.
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Contribution Calculation for January — June 2001

What

Trade fairs participation
External training and study tours
Newsletter publications
Associations General meetings
Individual meetings and site visits
Association board meetings
Association committee meetings
Participation in international fairs
Collaborate consumer organization
in promoting food quality
Training in food safety and quality
Provide technical assistance
ABMC budget
Total budget of seven associations

Total

Contribution

$ 9,000
$ 15,700
$ 1,100
$ 29,500
$ 15,900
$ 4,800
$ 2,900
$ 1,700

$ 700
$ 1,200
$ 1,200
$ 31,120
$ 34,016
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B. Agribusiness Development Unit

General Status

The ADU continued to assist Albania’ s emerging private agribusiness enterprises to
expand their production and profitability by stimulating new investments. The unit targeted
41 agribusiness firms engaged in various sub-sector activities. An increasing number of agri-
business entrepreneurs are seeking assistance from AAATA, based on the Project’s
reputation, success of KASH activities, and the Project’ s ability to resolve technical problems
while initiating innovative techniques.

The number of clients will be expanded greatly during the rest of the year as a result
of the integration of the newly formed Agribusiness Consulting Group into the ABMC. The
ACG will replace the Project’s existing Agribusiness Development and Finance and Credit
Units. The ACG will provide clients with a full range of business, financial, and technical
services as well as generate income for the ABMC. This concept of a private consulting
group servicing clients on a fee basis constitutes the primary focus of the Project going
forward.

Today, Albania has one of the fastest growing economies of the transitional countries.
Sustained, robust economic growth contributes to a growing demand for agricultural
production and facilities critical to restructuring this sector. Moreover, the agricultural sector
has contributed significantly to economic growth—from 37% of GDP in 1990 to about 52%
in 2000. This growth has been accompanied by some notable changes within the agricultural
sector. For example, livestock production has grown significantly during the past 10 years,
while crop and fruit output has fallen at least in relative terms, partly because of constraints
that emerged during the transition.

Major constraints continue to inhibit growth in agriculture sector, especially:
Small and fragmented land holdings.
The breakdown of traditional state processing and marketing systems.
Poor existing infrastructure.
A shortage of credit.

Other difficulties present chalenges to the implementation of Project activities. These
include: difficulties in forming effective associations in Albania's rural sector for mutually
beneficial economic activities; inefficient agricultural production and product transformation
methods resulting in high cost and low quality that are not competitive in either local or
exports markets; agricultural producers, processors, and traders lack knowledge and access to
information enabling them to make short-term tactical decisions on production and sales, or
strategic decisions for long-run planning for investment, export, or new market development;
and trade imbalances occur when Albania's open borders and low tariff position is not
matched by similar policies by trading partners or where market pricing is distorted by
government intervention.

The country requires outside support for input supplies, equipment, improved technol ogy,
and modern management practices for all aspects of agro-industry. Because of scarce
domestic food production, population needs are balanced by imports.
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Providing services to businesses suffering from the aforementioned constraints is a
challenge. The ADU continued to work hard to establish trust with critical clients who are
considering new ventures, expanding and modernize existing businesses, and/or catalyzing
their respective sectors. The team has undertaken other industry analysis and comparative
advantage studies together with other units to identify areas of growth within the agriculture
sector. Activities to expand local production and substitute imports were channeled through
the introduction of high-tech technologies and the provision of extension services to existing
technologies. Utilizing the results of the comparative advantage studies, maor efforts
continue to identify promising product exports, which isatop priority of the project.

The Israeli agri-business consulting company, AGRIDEV, represented in Albania by their
food-processing specialist, Mr. Amir Assaf, continued to provide an array of business and
technical advice to the project’s clients. In addition to local consultants, collaboration with
other USAID projects and other international donors has allowed the Project to provide
effective, high quality expertise for Albanian trade associations and individual agri-business
SME owners.

The ADU also utilized local short-term consultants from various Albanian institutions,
such as the Livestock Research Institute (LRI), the Food Research Institute (FRI), and
Veterinarian Research Institute (VRI), to provide appropriate technical assistance to targeted
agri-business SMEs.

Substantial assistance by project consultants was provided to clients in marketing
management, specifically issues relating to product lines, brands, packaging, and labeling.

Agribusiness Assistance Reor ganization and Process Development
During the extension phase of the Project (2002-04), the strategy is to focus more
intently on the following sectors:
A. Field Fruit and Vegetable Production, Processing, and Marketing
Greenhouse Fruit and V egetable Production, Processing, and Marketing

C. Olive Qil Production, Processing, and Marketing
D. Poultry and Associated Feed Supply Production, Processing, and Marketing
E. Medicinal Herbs and Spices Cultivation and Processing

This sector focus will enable ACG to better coordinate the work in the regions,
especially with the new regiona offices and field coordinators in Fier, Lushnje, Vlore, and
Saranda

Services will be tailored to the needs of the clients. The Business Profiler and other
documents prepared for client evaluation and production baselines will aid the Project’s
consultants in determining clients needs and current business performance levels. In
addition, a client database will be expanded to include all types of business information—
financial, technical, and general business.
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Summary of Objectives

Improve entrepreneurial skills and business planning.
Increase access to market information.

Upgrade technical abilities.

Promote diversification into new products/business.

Activitiesin Support of Objectives

Improve Entrepreneurial Skillsand Business Planning

Focus:. Provide counseling, training, and technical support in key business activities, such
as improving business skills, facilitating technology procurement, conducting feasibility
assessments and planning, and preparing financial proposals in collaboration with the
FCU and other units.

a. ADU, supported by local and foreign expert, Mr. Assaf, in collaboration with the
FCU and ASPU, conducted individual counseling for 41 targeted SMEs and 15 other
SMEs in improving general business management, marketing management, and
assisting in the preparation of financial proposals for submission to identified
financial entities. ADU continuously provided training and technical assistance
support in key business activities such as skills enhancement, introducing new
business opportunities, facilitating equipment procurement, and conducting feasibility
assessments for individual firms and the agro-industry sector. Twelve (12) clients
were introduced to th