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I. Executive Summary 

The following serves as a summary of the progress inadc on various activities under each of the four 
Intermediate Results, with additional details included under section 111: 

IR #I:  laaem ber User Satisfactioaz I~zproved and Participalio~z .i?ik/l all ct'd 

Q Continued work on finalization of REB video'and preparation for reproduction and distribution of 
video for use by PBSs as member education tool at annual nleetings and other n~otivational 
meetings. 

Continued work with NRECA's Training Team in development of Training of Trainers (TOT) 
curriculum and manuals for Custoiner Awareness Training for PBS Board's ~nanagen~ent and 
staff. 

Q Work in this IR limited due to dclays in rccruit!nci~t and confim~ation of onc cxpalriatc spccialist 
and one local professional. Individuals for both these positions identified by NRECA in January, 
with confirmation request forwarded to REB. Formal appointment for both positions remains 

' pending REB's concurrence. 

IR #2: REB arzd PBS Mauagearaent Ettltanced 

e Proceeded with work with REB & PBSs related to idcntify ltey priority items in the Management 
Assessment for action, including the following: 
- Continued work on the Business Process Analysis of the REB Financial Directorates. . 

' - Attended Revolving Fund Board Meetings to advise the Board, as needed, in regard to 
Policies and Procedures for administration of the lievolving Fund. 

- Continued development of application software to integrate the activities of thc REB 
Directorates involved in its Materials Managemcnl Program. 

Q Follow up support for the Key Accounts Management progranl was provided to Narsingdi PBS-I 
as a pilot project. Provided additional training to Niirsingdi PBS key staff including actual on-site 
visits to selected key accounts. 

Q Assisted REB in preparation of a con~prehensive review of potential strategies for improving 
financial feasibility of niarginal PBSs. This review is to be completed in early April for 
submission to the World Banlc as part of the appraisal proccss for the next funding cycle to REB. 

Assisted REB in planning to serve as hosts for a Worltshop to spotlight the REB rural 
electrification program, which is part of USAID's South Asia Regional InitiativeIEnergy 
(SARIIE). This progranl is to be conducted in Dhalta in May 200 1. 

Q Continued with steps for recruitment of an expatriatc Organization Developn~ent Specialist and 
an expatriate Financial Systems Specialist. Both are twelve month positions. One individual 
nominated by NRECA (Organization Development Specialist) with nomination forwarded to 
REB in January. Approval by REB pending. Continued with recruitment activities for the 
Financial Systems Specialist. 



Completed recruitment efforts for a local professional Organization & Management Development 
Specialist and short-term expatriate Organizational Develop~nent Specialist. Both individuals 
were selected by NRECA with the concurrence of nominations both pending with REB. The 
delay in concurrence of nomii~ations has caused delays with ongoing implementation act~vities 
related to this IR. 

Proceeded with further preparation of computerized data-base and needed progranlnling to 
support the data gathering system for establishing a baseline to measure socio-econoninic impact 
of electricity in the PBSs as soon as REB's final approval is given. Initial work will focus on the 
eight inodel PBSs. 

Participated with REB's System Operations staff in coinpletion of an extensive annual sub-station 
maintenance program at 5 PBSs in the Khulna Zone. 

1R #3: Support Services Enhanced 

Coinputerization of the Materials Management process is progressing with NRECA's IT team 
worlting on the program. 

0 Worlting with Systems Operations, an extensive Operations, Maintenance, Repair and 
Replacement (OMRR) list was prepared as part of n~aterials management system development 
focused on improving access to these types of materials needed by the PBSs. 

Worlted with the Materials Managenlent Team in the development and review of a proposed 
OMMR guideline (policy) for sccuring these types of materials and having a syste~n for 
maintaining adequate inventory levels. 

Curriculun~ development efforts continued in support of enhancing REB's Training delivery 
system. Specific curriculuin include Key Accounts Management Training for PBS Staff; 
Customer Awareness Training for PBS Enlployees; Automatic Circuit Recloser (ACR) 
Maintenance & Repair for Lineman (TL 040) and Office Management (IM 1 10) 

IR #4: Small Power Generatiola Program1 D~'veEoped 

Continued to support REB in providing necessary ~nonitoring of the development of the initial 
three SPG sites at Dhalta, Narsingdi and Commillo I'BSs 

- Continued with monitoring~of construction activities and initial testing at Dhalta. Comilla and 
Narsingdi SPG sites. 

. - SPG power plants at Dhalta and Narsingdi PBSs started operation with the output of 11MW 
each. 

- Continued to work with REB to select and approve a qualified Operations and Maintenance 
contractor for the first three SPG sites. 

o Letters of Intent (LOI) was issued for tKe following SPG sites: Chandpur PBS, Feni PBS, 
Nobiganj PBS, Mymensing11 PBS-2, Narsingdi PI3S-2, Sirajgal?] PBS and Tangall PBS. 

Completed the Golpalgonj GIs project and providcd demonstrations to REB on its applications 
for identifying potential renewable energy project sites. 

Participated in discussions with World Bank Appraisal Team regarding next phase of funding to 
REB that includes a renewable energy component (solar home systems). 



11. Ouarterly Reportine and Overview of RPPR P r o ~ r a m  

Background on Quarterly Reporting: 

Under the terms of NRECA International, Ltd's Cooperative Agreement with USAID, Quarterly Reports 
are to be submitted to provide information as to the status of the technical assistance provided under the 
Rural Power For Poverty Reduction (RPPR) Program. It should be noted that this technical assistance 
effort differs from previous NRECA Host Country Contracts (I-ICCs) with the Rural Electrification Board 
(REB) in that it is "resulted oriented" and is very specific in terms of what is to be accoi~~plished during 
the 5-year program. Under these past HCCs, NRECA provided overall assistance to REB in all aspects of 
the RE Program. According to the RPPR Program Design that was jointly cotnpleted by REB, USAID, 
and NRECA, specific areas were identified froill various assessme~~ts of the RE Program, and these 
selected areas are the specific focus of the RPPR technical assistance. For this reason, it should be 
understood that Quarterly Reports for the W P R  Prograin will present information as to the status of these 
activities and will nQt provide the same "broad-based" reporting on the entire RE Program as was done by 
NRECA under the previous HCCs with REB. 

Comments on various other observations made by NRECA on the overall RE Program will be included, 
but for the most part will be primarily related to those Breas that have direct and/or indirect impact on 
RPPR activities. 

oram: General Description of RPBR Pro, 

The specific objectives of the technical assistance effort unclcr the Rural Power For Poverty Reduction 
Program further supports enabling the Rural Electrification 13oard (REB) and the Palli Bidyut Sainities 
(PBSs) to meet the management challenges of expanding thc Rural Electrification Prograill of 
Bangladesh. Activities will focus on strengthening managerncnt and technical capability of REB to fulfill 
its mandate to provide direction and support to the rural electrification system through the establishment 
and developinent of the PBS system, thus increasing the numbers of rural people having access to reliable 
electric service. 

RPPR Mission Statement: 

"To reduce rural poverty e~rhurrcirlg the clzpacity uf'thc PBSs to p~.ovide <fficienf ~rser-o~vr~ed 
electric service for tlrc be17efit of the custoiners. " 

RPPR Program Objectives: 

Specifically the RPPR Program involves the colnpletion of vnrioi~s activities and taslts that support the 
following four main objectives or intermediate results: 

'IR #1: h~zprovirig Mel~lber-U.ser Suti.$actio~l a id  I~rc.rcusing Their Prrrtici~~atio~~ 

IR #2: Enlzurzci~rg REB anti PBS Mur~ugenzent 

IR #3: E~zhuwcing PBS Support Sc~i~ices  

IR #4: Developi~g tlze Franzework for A Sr~zall Polvcr Generation Prog~~anz 

There are twenty-one individual activities under these four major areas. The overall RPPR Program will promote 
the RE Program as a "means" for i~nproving socio-economic contlitions of the ~ ~ a l  people rather tllail an end in 
itself. 



Quarterly Status & planning on Intermediate Results w/Activities 

IIR #I: Member User Satisfaction I~~zproved and Participatisn E~~lznnced 

Activity 1.1: Deveiop and implement a plan for member-user eciucation and awareness, 
productive use of electricity and outreacl~ programs to benefit the poor. 

Status as of this Quarter: 
Obtained final bids for reproducfjon of liEB video. This video will be reproduced 
and distributed for use by PBSs as member education tool at annual meetings and 
other motivatio~lal meetings. 

0 Obtained final input and final bids for member education materials in the form of 
posters and leaflets for use by the PBSs ill their offices and for distribution. 

Plans For Next Quarter: 
Finalize reproduction and begin distribut~on of REB video to the PBSs. 
Finalize member education materials (posters and leaflets) and begin distribution to 
thc PBSs. 

Activity 1.2: Expand PBS Member Services Department capabilities in member-user services. 

Status as of this Quarter: 
Limited work in this Activity due to delays in REB confirn~ation of two new NRECA 
staff in areas of ManagementIMember Services. One iildividual is an expatriate and 
another is a local Professional hire. Both have been selected by NRECA in February 
and concurrence of appointlnents are still pending with REB. 

e Some interaction with NRECA's Socio-Economic group by providing input related 
to Member Services Department capabilities for their planned involven~ent in support 
of the socio-economic impact surveys at the tilne of giving connection. Refer to . 
Activity 2.3 regarding establishment of' a "baseline" for measuring the socio- 
economic benefit of electricity. 

Plans For Next Quarter: 
Pursuc REB for obtaining Sorlllal approval of the P13S Membcr Serviccs Department 
"Refocus" Plan in order to begin implemei1tation. Begin iinpleineiltation as soon as 
approval is given. 
Support thc work bung do~lc by socio-cconomic group to implcmcnt plans lor 
initiating the data gathering inethodology as part of the socio-economic system. 

Activity 1.3: Develop and conduct customer awareness training for all PBS employees. 

Status as of this Quarter: 
Conducted Customer Awareness training programs at several PBSs for Board 
Members, Lady Advisors, General Managers. and employees on a regional basis. 
Conti~lued work wit11 NRECA Trail-ring 'Tea111 in the development of the curriculum 
mater~als and manuals for the Training oSTrainers (TOT) program for use to develop 
PBS trainers who will deliver training to PBS employees and staff. 

Plans For Next Quarter: 
e Customer Awareness training may be limited in the next Quarter due to teinporary 

lack of NRECA Specialist availability. 1'~evious Meixber Services Specialist 
completed her contract assignment the middle of January 2001. REB's confiin~ation 

G 



of a local professional to focus on management training (including Customer 
Awareness), as well as an expatriate Organizational Development Specialist who will 
also support member service and custonlcr awareness activities are both still pending. 
Complete the development of TOT training materials and begin iniplenlentaiton of 
the program as soon as REB's concurrence is given for the local professional 
assigned to his activity. 
Proceed with developliient of "communication" inaterials (i.e., posters, leaflets, etc.) 
to further reinforce and support the concept of Customer Awareness within the PBSs 
(see IR 1.1 also) 

IR #2: XEB arzd PBS Marzagement E~zlzarsceil 

Activity 2.1: Management assessment and development system developed and functioning. 

Status as of this Quarter: 
Due to the completion of most tasks related to this Activity, work in this area during 
this past Quarter was limited. As noted in previous Reports, most tasks related to this . 
act~vity are complete. A Managenlent Asscssmcnt was completed and Rcport 
prepared. Sections of this Report are being reviewed and acted upon under Activity 
2.2. 

Plans for Next Quarter: 
* Continue to work with REB on refining Management Assessnient. 

Continue to identify "priority" items in management assessinelit that will lead to 
development of action plans being addrossed under Activity 2.2. 

Activity 2.2: Develop and implement linked RE13 and PBS nlanagement plans. 

Status as of this Quarter: 
Proceeded on work with REB & PBSs related to identified 1cey priority items 111 the 
Management Assess~nent for action, including the following: 
- Conipleted initial project start-up planning and preparations to develop the GIS- 

based Progl-am Planning tool for systern expansion and intensification. This 
pilot-project will bcgin next quarter and continuc for approximately 1 1 months. 

- Continued work with the Materials Management Team to obtain necessary input 
fi)s tlic devclol~iiicnt of applicalio~~ soliwarc t o  i~itcgratc thc activities oCthc REB 
Directorates involved in its Materials Management I'rogram. (Refer to Activity 
2.5 and 3.1). 

- Proceeded with work on the Business Process Analysis of the REB Financial 
Directorates, which began in previous quarters. Focus of study continues to 
examine the information interdependence of each Directorate and its impact on 
the requirements of an automated system that will help provide management with 
timely financial infom~ation. 

- Provided ongoing support to the developlnent of tlie REB Revolving Fund 
tlirougl~ assistance to REB staff adni~nistering the Fund, as well as through 
participation in mcelings of tlie Rev~lvlng Fund Board. Efforts to ensure ~ h c  
proper implementation of the Policies and Procedures continued in order to have 
proper administration of the Revolving Fund. 

- Continued worlting with REB's Rates and Contracts Cell and senior nlanageinent 
to prepare a deployment plan for tllc completed PTA Database Application and 
Data Entry System. 



Developed a comprehensive evaluation of methods to improve financial viability of 
marginal PBSs. Study results including significant back up data provided to REB, 
which was in turn provided to World Bank. 
Assisted REB with development for a Worltshop to be held in May to show to South 
Asian Utility executives and government officials, thc successful Bangladesh rural 
electric experience. 
Ongoing participation with PBS Officcss in follow up meetings with additional "Key 
Accounts" customers as part of pilot progict on Key Accounts Management program 
at Narsingdi PBS-1. As part of this process, infomn~al training for Narsingdi PBS ltey 
staff continued. 

0 Conlpleted steps for recruitment'of an expatriate Organization Development 
Specialist with nomination forwarded to REB. Final concurrence is still pending. 
Continued with NRECA's Arlington office in the recruitment of an expatriate 
Financial Systems Specialist. 

0 Coinpleted the recruitment of a local professional Organization & Management 
Developinent Specialist (Bangladeshi hire) with selection of candidate and 
subinission to REB for concurrence. Final concurrence still pending with REB. 

Plans for Next Quarter: 
Continue design and i~npleinentation of' priority management action plan itenls to 
incorporate the Assessment findings into linked recommendations. This will include 
but not be limited to: 
- Launch the pilot program for improving REB's Prograin Planning f~lilnction 

through utilization of GIS technology to support PBS viability regarding 
appropriate project selection (expansion and intensification). Work will begin in 
the first of four PBSs that have becn selected for this activity. (Refer to Activity 
2.5) 

- Proceed with support to REB in developnlent of a viable REB Revolving Loan 
Fund. This ongoing support focuses on two goals: (a) improved utilization of 
the Fund, and (b) smooth and proper Fund administration. This effort will 
include advising the Revolving Fulid Board as to potential sources of f~lnding and 
the use of these loan funds by PBSs, as well as assisting with the fill1 
implementation of Policies and Procedures as previously developed. 

- Provide additional demonstrations of the PTA Database Application and Data 
Entry Systein to the concerned RE13 officers and the senior REB management. 
In consultation with REB, prepare an appropriate plan for the initla1 deployment 
of the PTA module and Data Entry System at the model PBSs, and eventually to 
all PBSs. 

- Develop and irnpleinent other management plans In close cooperation with liEB 
and the PBSs. 

a Assist REB with conducting the REB Worltshop to be held May 2001. 
Provide assistance to REB as needed in cval~iation of methods to improve PBS 
financial viability. This is expected to be reviewed closely with the World Bank 
during the upcorning Project Appraisal regarding the World Bank's next potential 
funding to the RE Prograin. 
Obtain REB confinnat~on of local proli.ss~onal as Organization & Managen~ent 
Development Specialist and begin addressing thc prllnary goals of this position, 
which are to: 
- Support ongoing ~lnplcmcntation ol'C'ustomcr Awrtrcncss Training 111 PBSs. 
- Commence "I-Beam" Training at selected PBSs; 
- Worlt with NRECA Training staff in the development of other Board 1 

Managerncnt training. 



Continue recruitment process with NRl'CA's Arlington office for an expatriate 
Financial Systems Specialist and obtain REB confirmation of expatriate 
Organizational Development Specialist. Tasks to be individually and ~ointly 
undertaken by these two Specialist incltlde: 
- Develop a meaniiigfi~l Financial Forecasting nictliodology; 
- Assist in development of more meaningful PTA process; 
- Assist with automation of certain financial processes; 
- Work with REB to clean up "clearing accounts"; 
- Continue developinelit of a meaningful and usef~ll Revolving Loan Fund; 
- Continue worlc on development of n "Key Accounts7' program; 
- Commence managen1ent.trahing for PBS management and board members; 
- Continue in~provements in member services and customer awareness programs. 
Uti!ize newly recruited local professional to begin the development of additional 
training for PBS staff in application of the principles related to inanaging KA., based 
on information obtained from the Key Accounts (KA) pilot program at Narsingdi 
PBS I. Continue to  non nit or the new KA Prograln and begin plannig for 
implementing a KA Program in other Model PBSs. 

Activity 2.3: Develop systems to monitor, evaluate, and report impact of the rural electrification 
program on IiFPR customer: 

Status of this Quarter: 

Initiated discussion with USAID and RE13 regarding plans for conducting a new 
impact assessment to scrve as an updakd study fro111 the last one done in 2/96. 

Activities regarding establishment of the Baseline Database system at tlie PBS level 
were somewhat delayed according to plan, bccause of the discussion/meeti~~g 
between concerned executives of REBII'BS and NRECA was pending due prilnarily 
to personal changes. The agenda includes resolution of six issues of the concerned 
PBS managers regarding implementation of the Baseline activities. 

Completed preparation (draft) of the Data Entry software n~odules (4), one for each 
consumer-customer class. Modules included a number of validation rules for 
protecting against data transcription errors. To support the ilnplementation process, a 
data entry manual (draft) for the data entry operators was completed. 

0 Prepared a summary document as refercncc for the REB Management and 
stalceholders that outlines the concept and colnponents of the Baseline Soclo- 
economic Database System that has been aeveloped. 

Proceeded with the preparation of four soltwarc nlodulcs (one for each consumer 
class) to provide easy access for more than 500 outputs (a list prepared) that can be 
obtained from the baseline data preserved in computer. 

Recruited and selected a second support staff for the NRECA Socio-economic Teain 
per the TAPP staff allocations. This position will assist with data inanagement and 
also provide training for PBS personnel on use of the software modules. 

Plans for Next Quarter: 
Participate in the discussioil mceting bctwccn conccrncd REBII'BS ofliccrs and 
NRECA on the proposals made by the I'US managcrs regarding smooth 
implelnentation of the baseline activities. This meeting will scrve as the "kiclc-off' to 
begin the initial implc~nentation of the system at thc 7 1110dcl PBSs. 
Provide assistance to the PBS in the delivery of the baseline data collection training 
to additional PBS staff who will serve as tlie enumerators. Continue with follow up 
assistance to the PBSs in support of tlie data collection activities. 



To install the data entry software and provide training to the data entry operators of 
concerned PBS and follow up of the data entry and preservation activities that 
include trouble-shooting and problem-solving regarding the software and data entry 
operation. 
Complete development of the Domestic Output Software (draft) and the process for 
developing the remaining three Output Software will continue. 
~ e ~ i n  work with concerned staff in RER's Program Planning Directorate who are 
responsible for "evaluation" and who will be ut~lizing the infonnation coming fro111 
the PBSs under the new system. 
Proceed with preparation of a TOR (Terms of Reference) for the REP'S Iinpact 
Assessment study that is schedulid for imple~nentation in October 2001. 

Activity 2.4: Develop a direct response system for member-user feedback to PBSs. 

Status as of this Quarter: 
* Limited progress on this Activity this quarter due to departure of Member Services 

Specialist in month of January and delays regarding REBIs concurrence for both 
expat and local specialists who will continue with the implementation of this 
Activity. 
As noted in previous Quarters, "A Plan For Providing A Direct Iiesponse System For 
Member-User Feedback to the PBS" has deen finalized and presented to concerned 
REB staff. The "Plan" is currently awaiting formal review and approval. The Plan 
provides a method to survey members on an ongoing basis about their opinion 
regarding the PBS service, namcly prolrrpt service, fair treatment, knowledgeable 
service and ability of thc PBS e~nployecs to solvc problems. 

Plans for Next Quarter: 
In anticipation of REB formal approval, develop plan and proceed with initial 
implementation beginning with the n~ollcl PBSs in conjunction with ongolng 
Customer Awareness program or with in~plementation of the "Member Services 
Department Re-Focus Plan" that is currently pending REB's review and approval. 
Actual work on this Activity is contingent upon obtaining the services of the two 
Managen~ent/Member Services personnel inentioiled above. 

Activity 2.5: Computerize REB Sr PBSs 

Status as of this Quarter: 
* Continued implcmcntation of co~nputcrizod I'BS Payroll Application at N~irsinghdi-2, 

Co;nilla-2, Moulavibazar and Hobiganj I'BSs. 
Continued inspection of vendor installations of the PBS LANs and providing ongoing 
support through visits completed to Jamalpur PBS, Mymensingh PBS 1 and Coillilla 
PBS-1, Moulavibazar PBS, and Narsinghdi PBS-I. 
- Perfol-med various troubleshooting of systems as required. 
- Conducted training on LAN administration and basic computer use. 
- Consulted with PBS management about f ~ ~ t u r e  plans and programs. 

* Continued the Business Process Analysis of the REB Finance Division in preparation 
for the development of software paclcagcs for automating the various finance-related 
functions within REB. 
Worlted with NRECA's engineering stiiff and REB's System Engineering & Design 
and Program Planning Dircctorates to complcte prelini~na~y planning and 
preparatiot~s for the launch of the pilot program for ilnproving IIEB's Prograin 
Plannlng function through utilization ol' GIS techi~ology to support PBS viability 



regarding appropriate project selection (cxpansion and intensification). (Refer to 
Activity 2.2) 
Continued design of custom application software to integrate the activities of the 
REB Directorates involved in its Materials Manage~i~ent Program. 
Conducted various sessions with newly created "REB Comp~~ter Cell" to orient 
personnel to the computer activities undcr the RPPR Program and to promote a 
coordinated effort regarding IT activities.' This Computer Cell has been pending for a 
significant time period. 

* Worlced with Colnputer Cell to update and further refine the Master Plan for the 
Wide Area Network planned for the R13B I-IQ. Reviewed and annotated the tender 
specifications for presentation td the R1:313 Executive Committee. 
Participated with REB Training Directorate in preparing and conducting conlputer 
use training courses for REB and PBS staffmen~bers 

* Provided ongoing general support and trouble-shooting assistance on an as needed 
basis to the REBIPBS Information Technology upgrade effort. 

Plans for Next Quarter: 
* Deil~onstrate to tlie REB Controller ancl Executive Director the PBS Payroll 

Application, as cou~ipleted. Assist RE13 in developing a deployment plan for 
installation in all I'BSs. 

* Continue support of computerization effort in PBSs with new LAN systelns 
(Camilla- 1, Tangail, Jamalpur, Moulavibazar, Mymensingh- 1, Narsinghdi- 1 and 
Dhaka-1) through site visits for additional LAN adnlinistration and LAN user 
training. 
Initiate deployment of the PTA Database and Data Entry System 
- Conduct formal demonstration of system for concerned REB officials. 
- Begin initial implementation of Data Entry System at selected PBSs. 
- Prepare plan, in conjunction with REB, for the deployment and training of the 

PTA Data Entry Module (DEM) at all PBSs. 
Initiate process to co~liplete Cost of Service Studies for all Model PBSs using newly 
developed spreadsheet application. 

* Initiate the pilot program for improving REB's Program Planning fiinctioii through 
utilization of GIs technology to support PBS viability regarding appropriate project 
selection (expansion and intensification). Activity will include participation by 
REB's SE&D and Program Planning 1)ircctorate. four PBS Consulting Engineering 
firms, a local demographics firm, and NRECh personnel. 

* Worlc with REB Computer Cell to assist REB, where requested, on the coi1figuration 
and hardware procurei~~ent for a WANILAN at REB NQ. 

Q Research and procure a version of SQI . Server2000 to begin migrating NRECA 
developed applications from the MS Access to the SQL RDBMS. 
Assist REB where ever needed to provide overall gcneral support and troublc- 
shooting assistance to the REBIPBS Infor~i~ation Technology upgrade effort. 

* Con~plete the development of Material Managclnent Software 111odules for the 
Directorates of MPSS, CS&M, Procurcmcnt and Accounts, leading to an integrated 
Material Management Application. Target completion date is end of quarter - June. 
Continue to update the Business Proccsscs and Workflow Analysis for the RER 
Finance Directorates to support the devclopn~cnt of an integrated software package. 
including the eventual provision for a "general ledger" system. 

Q Provide additional assistance to the RIX3 'Training Directorate to co~llpensate the 
departure of one of their computer training staff illenlber in order to help sustain the 
training effort to respond to the expressed nceds of the PBSs and REB. 



Activity 2.6: Develop preventative maintenance program guidelines for PBSs. 

Status this quarter 
Participated with REB's System Operations personnel in completion of an extensive 
program on annual substation maintenance program for all substations at the 
following PBSs: Patuakhali, Meherpur, 13arslial- I ,  Icustia and Madaripur. 

e Provided REB technical advises on conservator tanks and differential relays on 10 
MVA substation transformers. 

a Provided REB with technical specifications for Stecl Poles as requested by REB in 
search of potential option for locally macie prc-concrete poles 

e Prepared report to REB regardinLthe use of fuses in outdoor applications without tlie 
use of the f ~ ~ s e  holder. 
As a nieans of solving major problems related to out-of-service voltage regulators 
presented REB with a series of options 011 obtaining universal voltage regulator 
controls froill USA. 

Plans for next quarter 
e Conduct visit and inspections bf substations identified by REB as a nleans of for 

addressing special operation and iiiaintcnancc ]>roblcms, particularly with statioiis 
talten over from BPDS and DESA: 

* Continue to serve as an engineering and technical resource to REB and PBSs as 
requested buy REB . 

IR #3: Support Services Enllanced 

Activity 3.1: Develop and implement procurement systenl for equipment and materials for 
electric operations, maintenance, repair ancl replacerncnt. 

Status as of this Quarter 
Developed a draft OMRR inventory guirleline that outlines administration, 
procurement, and warehousing requirements for these critically important materials. 
Ongoing progress with co~nputerization of the Materials Management process 
through development of required software that will integrate the functions of the 
concerned Directorates. NRECA IT tea11 continued to worlt in close association with 
these concerned directorates in obtaining needed information to design the f ~ ~ ~ i c t ~ o n a l  
Materials Management software pacltagc. (Refers also to Activity 3.2) 

* Completed a preliminary niatcrials managcmcnt cori~puter n~odule. 

I'lans for Next Quarter 
* Continued developnlent of application software to integrate the activities of the REB 

Directorates involved in its Materials Munagcment Program. Target date for 
completion is June 2000. (Refers also to Activity 32.) 

o Consult with REB to facilitate the appro\ral of the ncwly developed Policy 011 OMRR 
Guidelines and support REB's procurenicnt process so that the needed illaterials can 
be purchased as quiclcly as possible. 

Activity 3.2: Develop improved material cielivery systcln to supply PBSs more efficiently. 

Status as of this Quarter 
* Continued effort on Materials Management software package that w~l l  improve tlie 

overall process of material procurement and supply to the PBSs. 



Working with REB at the Savar warehouse, constructed two prototype bullc storage 
containers and a steel shelf for storing palettes, as part of process for i~llproving REB 
warehouse practices. 

Plans for Next Quarter 

Proceed with completion of Materials Management software package. Conduct 
demonstrations with concerned REB ofl'icers to ensure the software is being 
formulated to meet their specific needs. , 

Activity 3.3: Establish and initiate discussion befween ItEB and PUSS on support services needs 
on regular schedule. 

Status as of this Quarter: 

No specific activity in this quarter. 
(Note: Although no specific activity has occurred under Activity 3.3, numerous other 
RPPR activities are underway that are addressing specific support services provided 
by REB to the PBSs (i.e., Cotnputerization and training (Activity 2.5); Substation 
Maintenance (Activity 2.6); Material Supply. including I'rocurement (Activities 3.1 
and 3.2); Training Delivery (Activity 3.5) 

Plans for Next Quarter 
* No activity during this period. 

Activity 3.4: Develop and implement tnetl~od for evaluatillg and i~tlproving support services. 

Status as of this Ouarter: 
o No specific work on this activity during the quarter except training program under 

Activity 3.5 this quarter. 
(Note: Refer to note under Activity 3.1 regarding other RPPR activities underway 
related to providing improvement to spccific REB Support Services. 

0 This activity has been designed to coordinate with IR 3.3 as a related training activity 
under Activity 3.5, developed and implenlented a US consultation tour entitled 
"Developing Service Strategies for RE I'rogram" conducted by NRECA for two REB 
senior officers. Program designed to enhance skills related to the development of 
support service strategies that REB could implement to provide improved services to 
their customers, who are the PBS. 

Plans for Next Quarter: 
Establish and cmpower a support services team (SSTeam) from REB and PBSs. 
This activity will include the developmcnt of a methodology to ~dentify the PBS 
support services needs and the design ~Fcvaluation criteria and report fol-nlats. 

Activity 3.5: Increase effectiveness of training delivery systcm. 

Status as of this Quarter: 
Provided on going support to REB as nvedcd with rcgard to decision taltcn to develop 
a Training Academy for the RE Progra~~i as a solution to an improved "training 
delivery system". There Iiave been somc delay regarding progress with this 
particular task due to difficulties associ;~ted with ADB procedures regarding 
requirements for selection of consultants to provide technical assistancc. 



Pla - 
e 

Continued participation in the delivery of basic training for REB and PBS officers 
and staff in the Training Directorate's co1111)~1tcr lab. Also continued field training at 
the PBSs with new LAN systenls as rcferenccd under Activity 2.5. 
Continued with cui-riculu~n developm<:nt activities inchding: 
- Initiated attempts to meet with RI:B to obtain approval of "Draft Final - Training 

Manuals" previous submitted. Thcse include: 
= Warehouse Management for I;ngincers (TC 2 10) 

Records Management for the officers of REB and PBS (IM 1 15) 
Records Management for Assistant Accountants of REB (IM 1 16) 

- Two "draft" manuaIs have been developed and now being finalized for 
subn~ission to REB and for'pilot-testing. 
= Key Accounts Management Training for PBS Staff 

Customer Awareness Training for PBS Staff 
- Two additional manuals are under development based on the "draft" Curriculum 

Outlines that were previously submitted to REB for review and approval: 
. Automatic Circuit Recloser (ACR) Maintenance & Repair for Lineman (TL 

040) 
Office Management (IM 110) 

- Other development work continued on the following training manuals but 
currently not on priority basis: 

Performing Effectively in the Board Rooin 
= Role of PBS Directors 

Lns for Next Quarter: 
Continue support to REB regarding thc 'I'APP and other docunlents related for the 
new proposed Training Academy and provide necessary assistance as needed. 
- Assist REB on an as needed basis regarding the development of the documents 

required for the solicitation of co~lsulting services as outlined in the TAPP per 
ADB guidelines. 

Continue with curricului~~ development tasks including: 
- Secure REB's approval of the previously submitted Training Manuals and 

finalize in preparation for pilot-testing: 
Warehouse Management for Engineers (TC 2 10) 
Records Managenlent for the officers of REB and PBS (IM 1 15) 

= Records Manageinent for Assistant Accountants of REB (TM I 16) 
- Complete development work on the following manuals and submit to RBB for 

review and approval: 
Automatic Circuit Rccloscr (AC'IZ) Maintenance & Repair for I,~nernan (TL 
040) 
Customer Awareness Training for PBS Staff 

= Key Accounts Manageinent fix- the PBS officers 
Office Managclncnt for thc Officers of RI313 and PBS ( IM 110) 

Continue to work with Training Directorate to refine planned curriculum 
development activities and implen~enlation of the plan to include identified programs 
based on RE Program needs. 
- Revised programs/courses, inclutling those needing translation; supplementa~y 

materials for existing curriculum on priority basis for ~nanagement, finance and 
tecl~nical/c~~ginccring. 

Develop posters and leaflets to support Customer Awareness Training that is being 
imple~llented in the PBSs. 
Continue with implcmentatlon of the IJS and Reglonal Consultations/Tours, 
including the following: 



- Reschedule the co~isultition/tour lo ~nvestigate the utility training institutions/ 
academies in Malaysia and Pal<ist;~n in support of develop~nent of the new 
Training Academy. 

- Review options with REB and USAID for iilture regional prograins within tile 
Asian region. 

Continue to support training activities in the "model PBSs" tlxough co~lsultation with 
NRECA's STSs and others involved ivitl~ other RPRR activities (i.e., customer 
awareness training, REBIPBS management assessments, computerization, and SPG 
planning) will continue. Both the LTAs and STSs will serve as "subject-matter 
experts" ill support of the c~iriculuin development effort. 
Continue the support PBS computer training through in~plementation of a "plan" for 
improving the delivery of computer tra~ning in the PBSs 
- Silpport of the newly installed LANs at eight PBSs. 
- Deliver necessary training to PBSs involved with testing the new autoniated PBS 

Payroll System now under development for pilot testing. 
- Continue to support the computer training in REB's Conlputer Lab in the 

Training Directorate. NRECA's Co~nputer Instructor/Trainer and System 
Analysts will assist. 

- Support the con~putei- training required for the software developed for the newly 
developed socio-ccoiioiiiic data gathering systcii~ that will bc implcmcntcd un the 
model I'BSs 

Activity 3.6: Develop and activate 1'113s disaster rcsponse system. 

Status as of this Quarter: 
* No activity during this period. 

Plans for next quarter 

Participate with REB to analyze the cu~rent plan to determine whether any revisioiis 
are needed. 
Review REB's current practices and compare with established pract~ces at Coop's in 
the US. 
Prepare a recoinmendation to REB on a final plan. 

IR #4: Slfzall Power Gelterndoll Progmnz Developed 

Activity 4.1: Review and assess GOB policies on Sm;lli I'omcr Gcrieration (SFG) in view of sector 
reform. 

Activity 4.2: Define REB Small IJower Gellcratiorl I'olicy. 

Activity 4.3: Develop Sinall Power Business Plan 

(Note, as a result of a meeting with the Scct-etary ol'the Ministry of Energy on 5/26/98 
and with concurrence of REB and USAII) t o  pursue the new SPG schedule, resources 
will be utilized beyond what was originally planned for under IR #4. T h ~ s  cspandcd 
activity is now listed as IR #4.7) 

(Note: These three activities (4.1,4.2,4..3) have been coinbined due to their inter- 
relationship in terms of the tasks being co~npleted to support these activities. These have 
been coinpleted wit11 SPG activity continl.~ing under Activity 4.7.) 



43, 

Activity 4.4: I?stablisl~ 1I<EI$ pollicy nritli respect lo reacw:lblc cucrgy rural ~1ccfritic;ltion 
progritnl. 

Activity 4.5: Devclop fcatal-es of REl% Hct~cwuble Eaicrgy Power (IZEN), iecllittlir~g t;~rit'lb, 
cquipmcnt, spccificatioes S: standards. 

Aclivity 4.6: Develop KEB Iteacwablc E ~ ~ c r g y  Busillcss Il'lan to be presentetl to tlonors ant1 ot l ~ o l - s  
potential solirces of progranl tinanciilg. 

Status as of this Q~tarter: 
Completed the Ciolpalgo~lj CiIS project as cxanlplc ot'a method to ~dentily potc~itial 
sites for renewable energy technologies. 

o Condi~cted deli~ons11-ations at RED to dcnlonstrate the capabilities ol'thc appllcat~un 
ot'C;IS sof ware w~tli some exaniples lakcri from the Golpalgonj project. 

o C'ont~nucd to providc ~ n p ~ i t  to RI33 as nccdcd regarding I IFTs newly ~>~-oy>oscd 
I ( c , ~ r ~ o / c ~  ,.lrc.n I 'o~i~c~~.  .5'11/?/>11) L 5 j ~ . s / o ~ t . s  (KAl-',S$) I'rogram, which inc1~1c.lc.s a I-cncwal~le 
cncrgy component. I;or~nal comments were providcd to REB. NRECIA allcnded 
worlcsliop that was held on this new project during the reporting perlod. 

(B Participated in meetings witli RE13 and World Banlc regarding next loan to K12E3 that 
is liltcly to il~clude a I-encwablc cncrgy component (~iiostly solar lionle systems -- 
SI-lSs), as well as conventional grid cxte~~sion and i~zteiisification. 

I'lans lijr the Next Ouarlcr: --- 
a 111 co~lsullatiotl w ~ l h  I<II l j .  conlinilc t o  motlitor new dcvclopmcnts rcgnrdi~lg 1irtrg1-ess 

I-elatcd to the ~,roposcd World Bank-liilided rcnewablcs project schcd~~lcd as 11;irt ol'a 
larger loan to tlic RE I'rogr;ini. I'rogress or1 these development plans 1s expcclircl 
during the month of June when project appraisal team ret~uxs to Bangladcsli to 
c o ~ i t i n ~ ~ c  apl~raisal proccss ror next loan lo RE13 (currcnt potential is $ I25 tnillion). 

Activity 4.7: Implclncet PtEB S~nall  IDoower (;encrdion I'rogram inclutling the rcquiretl 
co~n~llissiollil~g aurl initial opuratioa of 10 MW power statio~ls at selectetl H'I3S sites 
on HZuilcl, Own, 0l)eratc (BOO) hasis. 

(Note: Act~vity 4.7 is add~t~onal  Activity as Kcvisioli lo Original RPPR Fra~ilctvorl<) 

Status ;IS of'tliis Quarter: 
I'rogl-css I<cporl li)l I'irsl I111 cc Sf'( i p~.ojccts (( 'om~lln IIIIS- I ,  I )hi~ka I'IIS- l , ;rt1cl 

N~~rs~ngcii 1'13s- 1 ): . 
- Dhalca PBS-1 plant was comnlissioned and is in operation. 
- Narsingdi PBS-I was con~nlissioned alid IS in operation. 
- Comilla PBS-1 plant expcricuccd somc technical problenis and has 1101 hecn 

commissio,ned, thus it is not in operation, Commission tests sl~ould bc colnplclcri 
during thc next quarter. 
11. - , - '11 t~cipatcd with RE13 in dcc~sion-11ioking proccss regarding approval of 
('onirncrc~al Opcrat~oris di~lc, wh~cli has not yet I,ccn acli~cvcd at any 01' the three 
plants. Cornrnerc~al Operations tv~ll conimct~cc once a qualrfied Opcrat~on nncl 
Maintenance contractor has been selcctetl by the USPCI, and approved by RI<l3. 

- Activcly S L I P P O ~ ~ C J  ItE13's r~cgotiations with IJSI'CL regarding resolution of' 
~ssuc  o n  rciluircn~ents 1;)r clualiiiecl OSrM co~itractor. 

- Initiated planning w~tll I<1<13 li)r tlc\~clol>nictit of gas contracts w1tl1 the 1 . ~ ~ 0  gilS 
suppl1c1.s 1i)r thc 11ircc Iwcvcr slatrons. Negotiations a-c cxpcclcd lo hcgr~\ ncxt 
clL1;lrter. 



- Contini~cd to served as I.csource to It113 I-cgartling the solution of various .% 

tcclin~cal problcnis during the construction process of the three plants, as well 3s 
operational Issues for tliese plants. 

o l'rogrcss Report for the second eight Sl'(1; Projects: 
- 111 March tlic I.,ctlcr of I~itent (LO]) was issueci to 7 ofthe 8 SPCi sites, ~ncl~.iding: 

( 'hnnclp~~r 1'13s. I;cni I'M, I lobigalij 1113S, Mymcnsiiigll 1'13s-2, Narsingtli I'L1S- 
2. S11.;1jg:111j 1'11s ;tnd 'l';~ngail I'DS. 'I'lic I.,cttcr of Intcnt li)r C'li~ttngong 1'13s was 
not yet issued pendiilg the resolution of the land purchase. 

- Initiated preliminary plailning for negotiations of the Security Paclcage 
Agreements (PPA, IA, & Land Lease) that will begin with these participating 
II'Ps during the ncxt quarter. 

I'rogrcss Ilcl~orl sot- osl~ansion a(  the first tlircc SIY; I'roject locatio~is: 
- N o  s~g~iilicant acl~vity cll~ring this particular cluartcr. Activ~ty was fi)cu!;r.cl 

instcatl, o n  construction of the lirst'tlucc SIB( i ~,lants, preparation wol-lc li)r thc 
sccond eight SPG plants, and discussions with I'DB about interconnection 
provisions. 

I'lans for Next Quarter: 
Cont~nue to support K13B in the tlevelopmcnt of the first three SPG projects. 
- Continue assistance to REB in project construction monitoring, comm~ssion~ng 

arid final Comnlercial Operation date. 
- Support REB's nioi~itoriiig of Key Milestones: 

I )  Selection and approval of qualified O&M Contractor (past due). 
( ~ i )  Completion of construction si~fficietit for start of testing at (loni~lla (past 

due). 
(~ii)Stnrl oi'C'onlmcrcirrl Opcl-ations testing at C'ornilla (past due). 
(iv) I'omnicnccmcnt ol'I'om~iicrcial Opcrntions at all three sites (past rluc). 

- t'ontinuc to assist KEB with provisio~is lor cstablisliing an effcct~ve 
Interconnection Agreement wit11 PDB. 

- Assist REB witli negotiations for gas supply Agreements with 'Titas and 
Uachrabad. 

- Provide training to P13S employees involved in contract ~~mnagement ar~cl load 
cl~spatchi~ig of cacli power station. 

- Assist RBI3 in uiionitoring ol' initial ol~crat~ons. 
o C'ont~nuc to suppol-t liIiI3 in development of thc sccolicl eight SI'G I'rojccts 

- Assist IlBB in negotiations oi' Security Paclcage Agreements (I'PA, IA, 1,and 
1,easc) with Biddcrs. 

- Work wit11 REB in their discussions with the involved natural gas companies lo 
assurc physical dollvery of gas to each sltc. 

- C'ontinuc t o  assist I<I:IJ In discussions wrtli 1'1113 Sor interconncct~on rcc~uircmciits 
a t  tlic new Sl'G s~tcs. 

e Continue to support RE13 in evaluation 01' cxpnnsio~~ at the first three SI'(i I1rojcct 
locations: 
- C'ontinuc evaluation of expansion capabilities at each of the three locat~ons as 

appropriate. 
- Assist RER wit11 li>llow-up reports and tneetiugs, on an as needed basis. 

e Sul~l>orl comn~cnccnlcnt ol'~~crluisilc uctivitics lo initiate future gcncration i.jro.jccts 
i~nrlcr tlic atlslllccs ol'I11c K l l l 3  Ol'licc o f (  ;c.nc~.ation, ~~iclutling pl.cp;u.lng clral'l 
polrc~cs and training ~natcrials. 



IV. Ouarterly Status and Piannine of RPbR's Project M a ~ ~ ~ m e n t  

Status as of tliis Quarter: 

Tlic NRECNArlington office began worl< on recruitment of Organizatiosial 
Ilevclopiiie~lt Speclalist and Finai~cial System Spccialist. Both S'TS pos~tions iu-c for 
12 mo11lhs. ( ) rgan~zat~ol~a l  1)cvclopmcnt Spccitllist was iclcntiliccf slid I )h;rl<n ol'l'lcc 
Ilas s ~ ~ h m ~ l t c . ~ l  to I Z I : I 3  l i w  concilrrcncc. 1il'li)l.l~ li)r 1;lnancial post wcsc oltgolng. 

NREC'AIIllialta undertool< recruitment forliialitics for Curriculuin Dcvelopmcnt 
Spcclalist (Fi~ialicc) and the Organizational Development Spccialist. Finn1 
interviewing, for~iial selection for botli slots was completed and ~iom~llalions ulcr.c 
submitted to REB for cot~currence. 

Rec~.i~itmc~it process li)r Support stal'f positiolq for NRBCA's Socio-IJcononi~c 'foam 
was coiiiplctcd during the reporting period. 

Plans for Next Quarter: 

o NRECNArlii~gton will colnplete the recruitiilenl process for thc Organiznt~onnl 
Tlcvclop~i~cnt Specialist or~cc concnrrcnce from REB and efforts will cor~tinuc t o  
ide1111ly pcrson~~cl  to 1'111 the short-term position of and Fi~ioiicial S y s t c ~ ~ i s  Spccral~st 
reclulred for tlie Dhalca office as soon as posstble. 

e NRECAIDhalca will coniplcte tlie recruitii~e~il process for the local professional 
l~osi t io~is  that began tliis reporting period. Positions iilclude the Cui-ricululll 
I1evclopmcn.t Specialist (Finance) and tlie Organizational Development Sl3cciallsl. 



V. Brief Sumlnnry of Related Observations & Other RE Activities 

Key cByc.rc~tiol~cal iBl! f k~rrnntioiz 

The following table reflccts ltey operational ii-iformation regarding the eoiii~i~ercially operation~iig I'I3Ss 
included in the RE Program for the ii10nl1-i~ ~I 'Noven~ber,  I:)ecembcr, January, and February, as conta~ned 
in the sclcctell R l in  Management Inlortnation System (MIS) Rel)orts: 
(Nolc: 'I'lic I 'I~LII-cs in thc MIS I'\cpo~.ts liw the nlonlhs ~ ~ ' N O V C I ~ I ~ ~ C I - ,  I>cccnlhcr., and .lali~l;iry rc.f'lcct 
I'igurcs relritccl to 57 1'13Ss. wl-iilc the month of I;chriial-y I-cllccts 01 I'I3Ss. ) 

Systen~ I.oss ( tlils month's Avp.)  1 5.201%r 22.00'%1 1 12.52'%/;1 --- A -- I 0 . 0 S f % 3  -4.34'%1 

I'erccntagc of' C'ollcct1011 (this 1110. Avg.) 92.30'%, 87.3 1 '%I I12.Si% -3.64'%, 

I I I I 

Accoullts Receivable (#  1110. Outstand~ng) I 2.62% 2.711%, 2.63% 2.69 -1 -- 

Total # of Meters Co~iiiectio~ls 2,981,221 3,017,085 3,043.97 k l  10,013 

I I 

As of tlie end of tlie reporting per~od (February 200 I ) ,  the operational statistics for the 6 I 
energized PBSs continue to reflect that the overall RE Program shows further expansion with 
1 19,O 13 12elv C O I I I I ~ C ~ ~ ~ ~ I S  inade during this reporting period, averaging 39,671 pcr month. As part 
ofthis ongoing expansion, 1,006 ne~v villczge,~ received electric service. Also, the total amoiunt of' 
v~~c~~gizc~tl  lilrc increased by 3,538 I<m during tlicsc three months -- average o f  1,179 lcrn/~nonth or 
39.3 I<m/ctay. 

I 

o As ofthc end oftlie reporting period, the Overall 12-Montl~ Awl-use Systenz Loss for all 61 
operatii~g PI3Ss sliows a slight pos~tive decline of 0.17% over the three-month reporting period, 
witli tlie 17cbruary average being 16.29%. The pattern ol'a lower losses is a positive sign that loss 
reduction cfforts are ~vorlcing in tlie I'BSs. REB and the 1'13s continue to deal witli loss reduction 
progra1nw11 talcc over arcas from 1)ESA and PDB. I'osit~ve progress contilii~es to he made. 

Number oENecv Meter (:onnections 37,968 1 37,850 1 26,892 1 32.554 -AT\ 

There was a posit~ve decline of 4.34% in Alterage hio11tlilj~ SyL~tcnz Loss for the reporting period. 
Constant monitoring of these systern losses is a requircmciit. As has been noted in previous 
reports, \vliile the averages related to system losses have sho\vn improvenie~its, sevel.;ll PBSs 11;lvc 
losses that are well above the acceptable levels ailcl proper attention must be given to assist thcse 
1'13Ss w ~ t h  correct ~ v e  nclion. 

0 'I'lic ovcl.all I'e~.c-~,lr/ugc r!/'l:'ollc~c~/io~~ (12 rrro,s ir~c/-(rgc~) ctlccrc:~scd slightly lj.0111 07.1 i l l  

Novcmbcr to 95.56'51. 'This is a notcworthy i~nprovenlcnl in an area that had shown ~ilarl<ed 
clecreascs in earlicr montlis. W k ~ l r  there was a jump to I 12.50/;, for the nionth of January (b~ll  
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collections related to irrigation reconncctions), t l ~ c  Morlthly Percentage of Collectior~ sliqvcd a 
decliiie dunng the reporting period from 92.30 to 88.66%. 'fliese figures continue to sliow that 
collections, as well as losses, can be co~itrolled, but it must be n continuous proccss. ( . 'onl~n~i~ng 
to educate Ilic consunlcrs u\>ot~l tlicir rcsl~onsil>ilitics as mc~nl~crs of the I'BS sys tc~~i  I - C I I I ~ I I ~ S  ;III 

important part ol' Mcrnhcr Ilducution ancl nccds constant communication to all mc~nbcrs. 

0 Tllc total Ac.cour~fs Rt~c*chrrhlc showed a slight increase of 0.07'% during the reporl.ing period up 
total being 2.69 months for Fcbl-uary. It  should be noted that the year ending average in .lunc 
2000 was at 2.20. 

Note: As has bccn notcd in prcv~ous Quarterly Reports, there have always bccn solnc ~,rolilems 
related to the an~ount of revenue outstanding caused by late payment or non-payment by sclccted 
gov't ofl-.ices and other entities (niosques, etc.). It must be understood by all thosc involved with 
the RE Program that tiiiiely paynlent of bills must exist for all PBS consumers. 'l'liis was 
discussed at a recent meeting lield witli the World Bank tca~ii and was to be c o n ~ i ~ i i ~ ~ ~ i ~ a t e d  to tlic 
GO13 In Apl,raisul Tcanr's Aide Mcnioir sub~nittcd in Fcbri~ary. 

Sli~l~sllcs rclalctl lo M W l l  ~)~~~ 'c l i ;~se t l  li~~'llic~. i~icliciitcs tlic cont~iiuctl growlli i l l  tlc111;111rl wilh ;i 
24.OCX.;, avcragc ~~lonthly incrc;~sc li)r the three n-lontl~s ol'llic reporting 13~1-iocl In icrms ol'tl.ic 
percentage of change in the total 11~111iber of MWFI purch:~scd for the year whcti comparcd lo tlie 
sanie per~od in tlie prcvious ycar. 

While the NIIEC'A ofl'icc reniains open, the political iinrcst and hartals that werc callcd by the 
Ol~position parties did cause son~c  disruption with the cont~nuity of some activities clue to 
rcstl-ictions on staff moveiiieiit and travel. 

r Var~ous meetings wcrc lield w~tli KEB official in supporl ol'RIZB's preparation for sc~-vilig as Iiost 
li,r a Worltsliop o n  Iiural Elcctri tication being coiicluctcd under USAID's South Asia licgiolial 
Initiat~vc/l~ncrgy (SAI111E) that is sclieduled for early May 2001. Meetings involved IlSAI[) 
SAKIILi oflicials, as well as in-liousc planning sessions. 

As REB's consultant, NRECA representatives participated in ineetings witli various donors 
regarding the progress of the Program. These iilcluded World Bank and Netherlands during the 
reporting period. In addition, NRECA participated in a luncl~eon witli l e y  donors involved with 
tlic ri1ra1 clectrificatio~~ effort. 

r I'art~c~l>;~lcd in IlSA113 Mission's I<ctl.c;~t tlln1 was concluctccl li)r its partners dur~ng the 1no1it11 01' 
1:ebru:iry. 'T11is ~)rov~dcd an o~porti~nity for ~fiscussio~i and exchange of ideas involved with 
tfcvclopment issues of colicem to all stakeholders. 

NRECA's Team 1,eacier attended official inauguration ceremonies at two PBSs tliat were held 
during the periocl. including Bliola PBS and Jhallnlthathi PBS. 

e Rel~cated - IU'PII Kcv I'crforma~ice Indicators: Data gathering continues. As indicated in oarlicr 
Quarterly ICeports, it slioulct be notcd tliat due to tlie focus of the RPPR activities starting witli tlic 
"model PBSs", and not with all fifty-five PBSs, the WI'R Perfoi-n~ance Indicators will be initially 
focused on ~ncasuring changes resulting fiom RPPR activities at these model PBSs. 

Sir~irn~trr-\~ 1<~~17or.t 0 1 1  E I I ~ ~ I I L ' C I - ~ I I , ~  I . V S ~ I C ~ S  (rt REB crrrtl the I-'RSs (Repeated From Prcvij)us Rcl>orts -- - 
still rclcvant as 01-end ol'M:u-ch 2001 ~.cportin~: ~>crio~l): While sornc points wcrc atldrcsscd - 
~owarcls tllc vcry end ol'tliis rcpo~.ting period when meetings wcrc held on substat~on ~l~aintcnancc 
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issues, other points from this Report (initially referenced in the May 1998 Quarterly Report) a 
number of points still remain valid. For this reason, a listing of the points presented in that 
Report is again repeated in this Quarterly Report. While the May Report provides details on each 
item, the followu~g is only a list of the items that seem to command the most attention: 
1) Inadequate Constr~[ctlon Woi-lc Plan 
2) No Power Keqtiirements Study: 
3) Power Factor Correction: 
4) Srnall Conductor Sizes on Baclibone Feeders: 
5)  Lost Neutrals: 
6) Need Better Power Transfonz?ers: 
7) Voltage Regulation: 
8) Quantum Meters: 
9) Substation Over-C~lrrent Devices: 
10) REB Workshop: 
1 1) Distribution Transformer Losses: 
12) Material Specifications: 

Quarterly Report Exhibits 

A. Implementation Schedule 

The Implementation Schedule presented in this Q~~arterly Report reflects the Annual Work Plan for the 
RPPR Program prepared for Year $3, and represents activities and subtasks for the entire fi1.e years. The 
Workplan for Yr. #4 now matches the US Governme~~t fiscal year of 1 October thru 30'" September, 
which is also in compliance with the Cooperative Agreement between USAID and NRECA. 

. . 
LUl r - r  - The fkst section of  the !n:p!encr.tatior. Schedc!e presents tke ac:::r:::es and s.;S:asks fa; Prajec: Y3-- "" 

January 2001 through March 200 1 by month. The next sectron presents these same a'ctivitles and 
subtasks according to the remainde: of the Program period on a qaarter basis for each calendar year. 

The Implen~entation Schedules have been developed using i2licrosoft Project in order to monitor progress 
and modify as necessary, Subsequent Quarterly Reports will reflect progress on each activity and the 
various subtasks 
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- = = =-1-= -11811__lsOI am!.--. 
7 RPPR Annual Work Plan - Year 

-- -- 
MBER-USER SATISFACTION IRlPRO\'ED & PARTICIPATION ENHANCED 

. - - -- - . ... -- - ~ - 
1.1 V e ~ c l o l ~  d ~,I IFICIIIC~I  plan fnt I I I ~ I I I I I C ~  ctlt~caliot~ St nnnrcncss & p t ' ~ ~ ~ l ~ ~ c t i \ e  ttrc of clect~icif\  

.- 
I 1 2 L>etelop PBS mernl~er senwes lilanetng scl~enie - Drafled 

I 1 3 P~lot ten hlS plan 111 Model PBSs - Delayed atbaiting formal REB approtal 

- - - -. - .. 
1.2.4 Perform nlSD SO\\', exaluste staffing & recommend rcxistons to PBSs not less than once per :car 

3 4 Evaluate and rebise CA Tra~ning - Completed 

- . - - 

. - 
went  Team and define PBS role - Established & Completed 

. . . 

. -- -- - 
2 1.3 Perform X t i s  fnr PBSs & KEB. including R~nctinnal relationships between PBSs & REB - Drnflcd 

-- -. . 
2.1.4 iise hlanagcmcnt assessments lo develop Rlanagemcttt Plans (hlP) 

1 ~ 1 - - - ~ G l i z w - u p  assessments beyond PKRP program 

Task 1 R P P R - W P M  1 
Progress 

QMy Rpt 0310 1 
M~lestone 

Summary Rolled Up Progress P ' B S p l ~ t  - 
Rolled Up Task External Tasks  1 .,A * . ,  I Rolled Up S p l ~ t  . .. .. .. 
Rolled Up M~les!one O Projecl Su~rlniary 



= = m - m  - - 
- -. ... .. ..... .... 

I D  Task Name 
46 2.2 Dewlap & iniplen~ent linketl KEB  & PBS ~~i . innge~~iest  plans 

~ 

47 2 ? I Identify manageinent improvement t~eed! fronl re\ lca o f  PBS & REB hlA - Dralied 
.- .. 

48 2 1 2 Establish objechves & goals for PBS & REB Management Plans (MPs). 
-- 

49 2 ? 3 Design aruon components Cir R t B  & PBS LIPS oillr iner-otgas~zat~on linka.cr 
- -. -. - - 

2.1.3 Compile 8: ~mplement managemeet plans for REB'PBSs 50 
.- -- -. - --- - - -. -. . -. 

51 2.2.5 Evaluate overall functioninp o f  p lann~i ig  & re\.lse RIPS i n  31-d qir. ofcach opcmung ysar. 
- -- - . - 

55 2 2 6 Con~plete MP evaiuat~ons at mtd-temi 8; at the end o f  the RPPR Yrograni 
-- -- -. - . 

56 2.3 Develog s)s to t~lnnitor, cxnl~~atc, report sociocconn~~~ic i~ i ipac l  of RE progvn~ir on RI'PH c~istotiiers - Ifrlaycti 
~ ..-~ ............ 

57 ? 1 t Ertabltslt hasis for coctoesononltc siltdies - Dcla)cd due to Stalling . Soc~nl!cotio~a,st HI 9'V9 
- ..... 

58 2 3 2 Destgn RE soc~oecononi~c rinpact study process 
-- - . - - - - -- - - - . -- - - -. . -- -. 

2 3 3 lmplernerit PRS ongolsg data collect~on - Delayed pending ofliral RIi l% apprt,\al to proceed 59 

60 2 3 4 Conduct study in ongoing manners\ 1111 annual reportrng 

61 2 3 5 Establ~sli scl~edule for more comprehens~ve studies ?wry? years after tlie RPPK prosrani 
- - . - - 

62 2.4 De\elop A Direct Rcspo~iec S\stesi for mcs~ber-user fccclback to P13Ss - Yr. #3 
~ 

63 1.3 I Emponer MS Team to dewlop systeni - Sclieduled for stall late Yr. $3 

64 2 1 1  Debelop hfember-User Response System - Scheduled for start late Yr. #3 
....... -- 

65 1 3  3 Develop & implement h l l lR  tmleing in "Model" PBSs 6i other PBSs s it11 Triig Dlr. - Awaiting RED fomlal approkal 
~ - 

66 2 4 4 Pilot Test MiJK feedbacl sysleni at "Mudcl" PBSs - Sclicduled fur Yr. R4 
-- ........ .- .................. . .- ---- ..... 

67 1 4  5 Re\Ise system and ~mple~nenr in renialnlng "Model" PBSs and other PBSs 11% phases - Scheduled later Y r  U3 

68 2.4.6 nlaintain ongoing implcrnenl;ilion, ~nonitoring ancl retision - l ink \sit11 Annual Managenlent Plans 

71 2.5 Conigute~ize REB & PBSs 
. . . . . . . . . . . . .  

72 2 5 1 De\eiop roa~pulcr~zatioa lea~i i  - I:s~ablisl~ed and R 
-- -. ....... .... . ................ .................... 

73 2 5 1 Design coeiputrr~zat~o~~ scheme - Drafl tjdqtrs Plan and Pi3S III process e i l l ~  loc.11 tendor 
-- ......... 

74 2 5 3 Pro\ ~ d e  Ingist~cs 
--- 

75 2 5.4 lmplemenl scheme ~n phases, monitor. evaluate. & revtse t l~roug l~o~i t  
- -- - 

76 2.5.5 Review eon~puterization srl~coie ?earl! \rIicn eiskinp hlPAs 
...... ~ ................. 

2.6 De\elop pre%cnt.~l i ie innintenanre (P;\1) progratr gutdefines for PI~SI 
- - -- - -. -- -- .-. - . .- . - - 

2 6 1 Appo~nt & empower Opetations Si Ma~nlenance leal11 fronl REB & PBSs - Completed 
-- -- 

1 6.2 De\clop preventative maintenance gu~del~nes - Completed and approved existing REB Policy G~ttdelines 
-- 

? 6 3 iniplemeni prerentatlxe ma~ntenance gu~del~nes - In  process 8: assist as needed 
~.~ 

2.6.1 Pro\idc ongoing ~nonito~ang. c \ n l t ~ a t i ~ n  & rcxi5ion "I'Phl gu ide l i ~ i c~  

I Task Surnmaw Rolled Uo  Prouress -7 Sol11 - . . .  
RPPR-WP #4 Progress - Rolled Up  Task Extern j l  Task ,  I. :' ... I Rolled Up  Split . - .. - .... a . 
Qldy Rpt 03/01 

M~lestone r? Rolled U p  M~lestone 0 Project Summary - -- -- - -- 
Page 2 
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RPPR Annual Work Plan - Year #4 (Status As of 3/31/01) - 
97 1998 1999 2000 2001 2002 

ID Task Name Qtr 3 1Qtr 4 1Qtr 1 l ~ t r  2 1Qtr 3 IQtr 4 IQtr 1 IQtr 2 l ~ t r  ? 1Qf.r 4 IQtr 1 IQtr 2 IQtr 3 IQlr 4 IQtr 1 IQtr 2 IQtr 3 IQtr 4 IQtr 1 IQtr 2 IQtr 3 
I ! j / $ 3  ' 

164 4 5 3 Des~gll REN con~pone~lts I - L . . 'd > s  ! 

1165-1 4 5 4 Conlpile REN c o ~ l ~ p o ~ ~ e n t  of SPG program 
-- 

4.6 De\elop REN Business Plan 
~ .- 

4 6 1 Idclltlfy g e o g l ~ p l l ~ ~  l o c ~ t t o ~ ~ s  f o ~  KEN use based OII coats - III Progress - CIS \%,~ill CARE 
. ~ . -. . . .. . .. - - -. .- . -. - . - .. -. . - . - . . . . -. -. .- - - . . . . - .- - -- - .- . - 

-I 6 2 Dnelop d e t ~ ~ l e d  es ln~~ales  for KEN irrst, ~llailll, collcct~o~rs, billirly 
-- .- - ~. ~ --- 

.I 6.3 P~epare bus~tless ~ I A I I  & plesellt to donors & potentirl i~lvestors - F o c i ~ ~  on Fran~ework fur KEN Program 
- 

4 6 4 E\aluate responses of donors & itl\,estors 

1 7  Is~plenlent IlEB SPG P r o g r a l ~ ~  1~110 hl\V statior~s at selected PBS sites 011 BOO basis. 

172 -1.7.1 C O I I I [ I ~ C ~ P  r e q ~ t i l ~ d  project li.asibilit> st~ldies (load, gas. i ~ ~ t e r c o r ~ ~ ~ e c l i o ~ ~ ,  etc.) Ibr proposed silts n- 
I 

173 1 -1 7 i .I First Three Pilot SPG P~ojects -- Completed I 
... - 

4 7  1 2 ~ e \ i  ElgBt SPG I'rojects -- Co~~lpleted 
- 

4.7.2 Assist REB to co~nplete required clelllellts related to procurelllent cjcle 

4 7 1 I First Tllrce Pilot SPG Projects -- Completed 
I 

177 1 4 7.1 2 Next E~ght SPG Projects -- Completed 
- 1 4.7.3 Adbise S: assist REB to co~llplete co~ltractiug c)cle ~ i l t ~  selected \endor 

I 
4 7 1.1 First Three Pilot SPG Projects -- Completed 

i 
179 1 i 

4 7  1 2 Next Eight SPG Projects j 

4.7.4 C o ~ ~ d u c t  all secessary studies and analyses to satisfy engilleering Sr tecbsical requiren~ents 
t 

182 4.7 1 I First Three Rlot SPG Projects -- Completed P 

I 
1 '  

4 7.1 2 Next E ~ g l ~ t  SPG Projects ! 
i 1 

184 4 7.5 \\'ark s i t h  REB to ensure proper ~ l l a ~ ~ i t o r i ~ ~ g  of SPC consl ruct io~~ and co~~llnissioning phases 8 '  

185 4 7 1 I F~rst Three Pilot SPG Projects --Ongoing ! i 
! 

--. . -- -- 
.I 7 1 2 Next Elyl~t SPG Projects 186 

i I 

- 
187 4.7.6 Co~lduct neccs~al-) t l . i l i l~i~~g (1.e , contract a d ~ l ~ i l ~ . ~ ~ ~ e t e r  I I I ~ I I ~ ~ ~ I I I C I I ~ ,  load forecasli~~g, etc.) for REBIPBS staff 

~~BBI------Z~TTTCT~~~~~ Pilot SPG Projects 11 i i 1 
I 

189 4 7 1.2 Neht Eiglit SPG Projects j i 
190 4 7 7 Assist REB wit11 development of otber SPG sites at other PBSs Ifand whes Progranl expands 
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