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Section C: Implementation Monitoring Plan 

Please refer to Attachment B 

Section D: Narrative 

1. Background Information 

The Project for Health and Sanitation Education (PHASE) Extension Training, Grant 
No 674-G-00-00-0004-00 facilitates the implementation of learner-driven Action 
Projects in schools in Nongoma, Mahlabatini and Pongola in the Zululand Region. This 
will be achieved through training Language, Literacy and Communication teachers, 
and Human and Social Sciences teachers from Grades 6 and 8 in the schools in those 
Districts. Teachers will be provided with training and materials in outcomes-based 
education and Curriculum 2005. The programme will rely on the support and 
involvement of the District Education Department officials, as well as the District 
Health and Environmental Health officials. The implementation of the programme in 
schools has the following objectives: 
e Improved capacity of teachers to implement Curriculum 2005, through the 

teacher training programme. 
a Learners' increased awareness of health, hygiene and sanitation issues, through 

the implementation of the learning programme. 
a Improved capacity of the government officials involved to provide support to 

teachers in implementing Curriculum 2005. 
* Learner Action Project materials developed. 
* The effective management of the programme implementation. 

Through the implementation of Action Projects, learners will interact with the content 
(health and hygiene) through participation in a research process. This process is 
designed to contextualise learning, making it relevant and participatory, and 
empowering learners to make changes in their broader environments. 

2. USALD funded activities 

2.1 Key Accomplishments 

2.1.1 Teacher workshop 2 (1 day) 

All districts experienced poor teacher attendance at this workshop. The main 



complaints were that the workshops were held on Saturdays, and many teachers are 
writing exams at this time. The Nongoma and Mahlabatini workshops suffered due to 
very bad weather on both days which kept teachers at home. We have also found that 
this is not a good time of year to implement projects in schools, as there are so many 
other demands made on teachers. We will be able to begin implementation earlier in 
Year 2 and Year 3. Please refer to Attachment C for the trainers reports from these 
workshops. 

Pongola: October 26th 
Attendance: 19 teachers 

14 schools (24 schools invited) 

Nongoma: 14" and 21" October 
Attendance: 36 teachers 

23 schools (37 invited) 

Rlahlabatimi: 14" and 21" October 
Attendance: 13 teachers 

11 schools (39 invited) 

2.1.2 Principal workshop 2 

Only Mahlabatini district held a second meeting for principals. This was held on the 
18th October. We had asked the other districts to hold on these meetings, as we were 
concerned about project expenditure for Year One. We would like to conduct these 
outstanding meetings early in 2001, once we know whether the budget amendment has 
been approved or not. 

2.1.3 TST review workshop 

Date: 1 December 2000 
Venue: Ulundi Holiday Inn 
Present: The Training and Support Teams from each district (none of the DEC team 
members attended, although they were invited), the 2 ELET trainers, the ELET project 
manager, Mr F Goolam (USAID), Dr T Guma (DEC: project manager), Dr S 
Mbokaze (Regional Direct0r:Education Support Services), Mr Mthethwa (KZNDEC 
Regional Chief Director) 

(Please refer to Attchment D for a full list of attendance, and the full workshop report). 

Objectives of the workshop: 
Participants will have: . reflected on the training and support they received in 2000, so as to 

identify additional training which they need in 2001; 
e reflected on the training and support which they have given teachers in 

2000, so as to identi@ how this training and support can be improved; 



* discussed who will make up the TSTs in 2001, and roles and 
responsibilities; and 
prepared presentations on the work done in 2000. 

Objectives achieved: 
The only objective not achieved was discussion of TSTs for 200 1 and roles and 
responsibilities. This was because some of the Department of Health TST members 
were still uncertain about whether they would be available or in the same districts in 
2001; one of the ELET trainers was not sure about her position as she was waiting to 
hear if she had been offered full time employment elsewhere; and none of the DEC 
TST members were present. 

Dr Mbokaze addressed those present and confirmed his support of the project. TST 
members received certificates for participating in the TST training proramne. 

2.14 Annual post project survey 

This independent assessment of the project was conducted by Prof J Volmink's 
research team, and will occur on an annual basis. The impact assessment for 2000 was 
conducted in 16 schools in all 3 areas between the 2Gth and 3 1" October. The 
assessment tools consisted of interviews with teachers and SEMs; teacher and learner 
questionnaires; site visits and lesson observations. The full report is expected in 
February 200 1. 

2.2 Outcomes the intervention had om ELIET 

None for this reporting period 

2.3 Overall assessment of the current state of Grant activities 

TST support and training: All planned TST support and training undertaken, and 
additional TST support undertaken (TST meetings). 
Teacher workshops: All planned teacher workshops undertaken 
Principal workshops: All Principal workshops 1 undertaken. Only Mahlabatini 
Principal workshop 2 undertaken. 
Cluster visits: All cluster visits 1 undertaken, and no cluster visits 2 undertaken. 
Materials to schools: All required materials amended, printed and delivered. 
Annual Impact Assessment: Year One Pre- and post- project assessment undertaken. 
Report on post- project assessment still to be delivered. 
Learner Action Projects: 150 schools were invited to attend the teacher workshops 
in Year One. 100 schools actually attended. Of those 100 schools, 70 have 
implemented Action Projects; and there are a total of 236 Learner Action Projects 
throughout those 70 schools. 

2.4 Discrepancies between planned and actual results 



Cluster visits 
The planned second cluster visits did not occur as it was too !ate in the year and 
teachers were too busy preparing for exams. In addition, insufficient finds for the 
project meant that we were beginning to overspend, and project staff were advised to 
minirnise activities until the financial status of the project had been reviewed by 
USAID. These can occur in early 2001, should additional hnds for the project be 
approved. 

Principal workshop 2 
As with the second cluster visits, project staff were advised to minimise activities until 
the financial situation had been resolved. Mahlabatini District expressed the specific 
need for a second principal meeting, and so Mahlabatini has held Principal workshop 2. 
However, Nongoma and Pongola district trainers indicated that it was not that 
essential in their districts. As such these were suspended, and can be held in 2001 
should hnds be available. 

2.5 Obstacles experienced 

Funding: From early this year it has been clear that this project cannot be 
implemented effectively without an amendment to the budget. Each report has made 
reference to the problems faced by ELET in attempting to meet all the objectives 
without incurring onerous counterpart expenses. As such, certain activities (mentioned 
above), were postponed at the end of last year. 

Teacher attendance at Saturday workshops: All of our workshops have been run 
either in the July holidays, or on Saturdays. Attendance at the Saturday workshops was 
very poor. We are hoping to be able to run residential workshops in 2001, which we 
anticipate will present a more appealing environment, and increase attendance. Many 
teachers have complained about attending workshops outside of school time, saying 
that the DEC run workshops during school time. Teachers are not in the mind set of 
working outside of school time, and still expect to be able to get offteaching in order 
to attend workshops. 

Role of the DEC: As has been mentioned in reports throughout the year, the District 
DEC has played an administrative support role as part of the TST, but has not been 
involved in attending even 1 day of teacher workshops. None of the SEMs or District 
Managers attended the TST review workshop in December. 

2.6 Success stories 

Learner Action Projects 
This year, 100 schools participated in the programme.. 
Of those, 70 have Learner Action Projects. 
There are a total of 236 Action Projects in these schools 

Please refer to Attachment E for the tables of action projects in schools. 



Stories from schools 
Below are a selection of stories from schools. This by no means reflects all the 
activities and achievements of the schools in this project, but provides a sample of 
accomplishments from the districts. 

Jabulisani Primary - Pongola: This is a very typically poor farm school. The learners 
at this school have taken the PHASE messages home and are advising parents on 
health and hygiene issues, such as digging holes for waste. 

Ngxonpvane Primary - Nongoma. The school has involved the whole community in 
building toilets for households. The women and children have been collecting materials 
to build pit toilets with, and the men will help them to construct them during the 
holidays. 

Bekifa High - Mahlabatini. When the research team visited this school at the 
beginning of the year, they found the school in a terrible mess. There were dead 
animals in the yard, the grass was overgrown, and there was no security for the school. 
When they returned in October, they found that the school had transformed. 
e They had cleaned up the yard, cut the grass, there were no more dead animals, 

and they had started a garden. 
e They had put in a new security fence. 
rn Learners are actively involved in toilet cleaning, washing hands, cleaning 

classrooms and in the gardening project. 

Iwela hdP - Mahlabatini. At this school the classrooms have been painted, there are 
new pit toilets and water tanks, fencing, and a vegetable garden. 
The PHASE project has been used to promote healthy eating, hand washing, and 
general health and hygiene. 

Bazini CP- Nongoma. This school is in a bad condition: the roof leaks, the windows 
are broken and the classrooms are in bad need of paint. However, its new toilets are 
kept in excellent condition. Learners are aware of health and hygiene issues, and have 
extended that knowledge to the community. 

Mnayama Primay - Pongola. Learners were able to dramatize a lesson on diarrhoea 
for the visitors, and knew the treatment for dehydration in the form of a song. The 
learners say they really loved the comic, and the school has also started a veggie 
garden as a result of PHASE. 

Nqulwtzne - Mahltzbatini. This school has undertaken a number of projects, including 
purifying water with the sun, cleaning and painting the toilets, doing activities in their 
exercise books on diarrhoea, and developing songs and dramas around diarrhoea. 

2.7 USAID supported technical assistance 

None for this reporting period. 



2.8 USAID supported training 

None for this reporting period. 

3. Planning 

3.1 Monitoring plan for the next reporting period (January - March 2001) 

Develop implementation monitoring plan for 200 1 
Select schools for 2001 
Inform 2001 schools 
TST workshop 3 
Ivlaterials for 2001 schools printed and delivered 
2001 Principals and SGB meeting 1 
2001 annual pre-project assessment 
Advocacy event* 
2000 cluster visits 2* 
2000 principal and SGB meeting 2" 
2000 schools "catch up" workshop for those schools which did not attend 
workshops in Year One, but were invited to attend* 

Activities marked with 2n * are subject to the approval of the budget amendment 
currently under review. 

3.2 Possible constraints which could affect the next reporting period 

At this point we do not know if we are working to the original programme description 
or the revised programme. This affects planning for the year, as certain activities would 
fall under the revised programme. However, we will continue with those which are not 
affected by budget uncertainty. It is possible that we may be delayed in delivering the 
activities planned for in the new programme should finality on the changes be delayed. 

3.3 What USAID supported technical assistance does ELET require? 

None for this reporting period. 

3.4 What USAID supported training does ELET require? 

Project Management training and training in using MS Project Manager 

3.5 What other relevant issues should USAID be aware of? 

None that ELET is aware of 



3.6 Specify if any changes to the Grant are required. 

A Grant amendment was submitted in 2000, and is currently under review. 

4. Financial Management 

4.1 Disbursement cycle and any problems experienced with disbursements 

The disbursement cycle has consisted of quarterly reports of expenditure against the 
advances paid. The latest disbursement request was for actual expenditure for the 
period December 2000 and an advance for the month of February 200 1. 

4.2 Scrrrmary r?f vnnchering system 

Voucher 
Exp + Adv 
Exp + Adv 
Exp + Adv 
Exp + Adv 
Exp + Adv 
Exp + Adv 
Exp + Adv 

Period 
Dec 99 - March 00 
Apr - Jun 00 
July 00 
Aug 00 
Sept - Oct 2000 
Nov 2000 
Dec 2000 

Date submitted 
10 May 2000 
23 July 2000 
21 Sept 2000 
23 Oct 00 
17 Nov 2000 
15 January 2001 
26 Jan 2001 

Value 
R85 410 
R158 971 
R116 450 
R26 250 
R5 1 669 
R50 076 
R7 452 

Date received 
24 Aug 2000 
24 Aug 00 
not paid 
not paid 
not paid 
not paid 
not paid 

The July to October 2000 vouchers have not been paid because the advances for the 
previous periods have not been hlly liquidated by the expenses claimed against them. 
The November and December 2000 vouchers have not been paid because they have 
only recently been submitted to USAID. 

4.3 Did an audit take place? If so, provide the summary report. 

No audit has been conducted to date. 

4.4 Explanation of fiscal or administrative delays or deviations in financial practices 

The disbursement reports are now being submitted on a monthly basis as opposed to 
the previous quarterly basis. 

4.5 The institutions short and long term plans for financia1 sustainability 

ELET is and has worked to become partially financially sustainable but does not 
envisage becoming totally self sustainable because of the social bottom line that needs 
to be maintained. For the year 2000, ELET will generate 55% of its income through 
self sustainable means vis the provision of courses to teachers. 

In the long term ELET will be looking to reach about 75% sustainability through 



courses and the selling of services. Having said this, ELET will still look to  the donor 
community for hnding of project work which benefits and uplifts the community 
where the cotnmunity cannot a3ord this ~ervice. 
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