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Section B: Performance Monitoring Framework 

Please refer to Attachment A 

Section C: Implementation Monitoring Plan 

Please refer to Attachment B 

Section D: Narrative 

1. Background Information 

The Project for Health and Sanitation Education (PHASE) Extension Training, Grant 
No 664-G-00-00-0004-00 facilitates the implementation of Iearner-driven Action 
Projects in schools in Nongoma, Mahlabatini and Pongola in the Zululand Region. This 
will be achieved through training Language, Literacy and Communication teachers, 
and Human and Social Sciences teachers from Grades 6 and 8 in the schools in those 
Districts. Teachers will be provided with training and materials in outcomes-based 
education and Curriculum 2005. The programme will rely on the support and 
involvement of the District Education Department officials, as well as the District 
Health and Environmental Health officials. The implementation of the programme in 
schools has the following objectives; 

Improved capacity of teachers to implement Curriculum 2005, through the 
teacher training programme. 
Learners' increased awareness of health, hygiene and sanitation issues, through 
the implementation of the learning programme. . improved capacity of the government officials involved to provide support to 
teachers in implementing Curriculum 2005. 
Learner Action Project materials developed. . The effective management of the programme implementation 

Through the implementation of Action Projects, learners will interact with the content 
(health and hygiene) through participation in a research process. This process is 
designed to contextualise learning, making it relevant and participatory, and 
empowering learners to make changes in their broader environments 

USAID funded activities 

2.1 Key Accomplishments 

InvoIvement of SEMs in the project has been difficult to obtain, but we have now 
gained a certain degree of commitment to and co-operation with the project. SEMs 
have been assisting the ELET trainers and the Monitoring and Evaluation field workers 
with access to schooIs, and getting questionnaires to schools Some SEMs have 



committed themselves to attending the Trainer Workshop in May, in order to become 
more familiar with the project. 

Involvement of Schools Health nurses and District Development Committees was not 
specifically planned for, and I believe benefits the project. School Health nurses are 
responsible for visiting schools, checking on learners' health and providing health 
instruction. The Development Committee members represent the communities from 
the Districts in which we are working. Without the involvement of local government 
and related structures, the project could be seriously jeopardized and criticised. Both 
parties attended the initial orientation workshop in March. 

The orientation workshop (TST workshop I )  with all stakeholders in March served to 
bring together government officials from different departments. This worked well, with 
lots of positive feed back to the facilitators. Departments of Health and Education both 
overlap in their work in schools, but there are few, if any, official structures to co- 
ordinate co-operative working. The workshop enabled professionals from both sectors 
to share experience and knowledge, and to commit to working co-operatively on a 
project which is relevant to both. 

2.2 Outcomes the intervention had on ELET 

ELET appointed Mrs Rosebud Dlamini as the new Senior Trainer for this project. She 
is paid on an hourly basis, and is responsible for overseeing, training and supporting 
the District Trainers. She also assists with co-ordination of the project relevant to the 
training and networking programme. 

ELET appointed one new trainer in each of the three Districts. These trainers 
are paid on an hourly basis and are local ex- teachers or ex- principals. They 
are responsible for training and supporting the teachers in the schools, and 
reporting to and liaising with the Education and Health officials assigned to this 
project. 

2.3 Overall assessment of the current state of Grant activities 

For the most part, we are on target, and co-operation between ELET trainers, 
Government officials and local communities is going well. 

An important adjustment to assumptions, and indeed the whole shape of the project 
over the next three years, needs to be made in light of the realities of working with the 
Department of Education and Culture. While the Regional Chief Director, the District 
Managers and the SEMs are in support of the project, the SEMs are not able to assist 
with training and schooI support, with a view to taking over ownership of the project. 
District offices are understaffed and SEMs and Managers feel overstretched, even with 
their already allocated work for the year The Department can call Managers or SEMs 
to meetings with no notice, and a11 previous plans have to be dropped. We have 
experienced this in the form of one of the SEMs not attending a meeting that we 
specifically went to Ulundi for; and another SEM not being able to attend the 3 day 



orientation workshop in March. During the orientation workshop the SEMs who were 
present (2 of 3) committed their support to the project in terms of assisting with 
school liaison, helping to set up workshops, helping trainers to prepare for workshops, 
and assisting when possible with workshops and cluster support. This level of 
involvement varies from District to District and I anticipate that the reality of the ofice 
constraints will impact on the enthusiasm and cornrnitnlent displayed by those SEMs 
who attended. 

As this project is complex, and requires the support and involvement of different 
departments as well as of schools, I have found that we have needed to set up and 
attend more meetings than originally planned for. Failure to do so would jeopardise the 
smooth and effective implementation of the project. In addition, the new trainers who 
are based far from Durban, will probably need more support than originally planned 
for. 

Discrepancies between planned and actual results 

The main obstacle in meeting all deadlines has been the availability of ELET staff, and 
over commitment of human resources at ELET. 

Obstacles experienced 

As already mentioned in 2.3 the role ofthe District Managers and SEMs is not as 
extensive as originally planned for. 

Communication with ELET District Trainers has been fairly difficult, and we are 
organising a cell phone for one of the trainers. One trainer's car is not hnctioning at 
the moment as she was in a motor accident. 

2.6 Success stories 

None as yet 

2.7 USAID supported technical assistance 

USAID provided an M&E meeting workshop with Ms Juliann Moodley to assist us 
with the Performance Monitoring Framework. 

2.8 USATD supported training 

None 

3. Planning 

3.1 .Monitoring plan for the next reporting period (April 2000 - June 2000) 

Refer to Implementation hlonitoring Plan (Attachment B) for a detailed break down 



Summary of main events/ objectives: . Facilitators' pack complete (April) 
5 day TST workshop run by Senior Trainer and Training Manager (May) 
Trainers contact schools (May) 
M&E baseline report (May) 
Principal workshop run in all participating schools (May/ June) . Workshop preparation support to District Trainers by Senior Trainer (May/ 
June) 
Preparation for Teacher Workshop (June) 
Reprint of PHASE materials (June) 

3.2 Possible constraints which could affect the next reporting period 

None anticipated 

3.3 What USAID supported technical assistance does ELET require? 

None anticipated at this stage 

3.4 What USAID supported training does ELET require? 

Projeci Management training and training in using MS Project Manager. 

3.5 What other relevant issues should USAID be aware of? 

A team of trainers from Mosvold Hospital in Ingwavuma is joining the other District 
teams for PHASE training. They are paying for their own accomodation costs at the 
venues, and will pay for any materials provided. They will not receive any field 
support, and will be running PWASE independently in about 10 schools in Ingwavuma. 

The costs for Monitoring and Evaluation were drastically underestimated in the initial 
proposal budget. 

3.6 Specify if any changes to the Grant are required. 

Due to underestimating the extent of Monitoring and Evaluation required, and the 
subsequent inadequate budget, this budget line item will need to be reconsidered at 
some point during the Grant period. 

As the project is operating far from ELETs base, there are many unanticipated time 
and travel costs which are being incurred. In all cases, these can only be compromised 
on at the expense of the quality and effectiveness of the project. If a Grant amendment 
is not possible later in the Grant period, I would recommend that we reconsider the 
scale and/ or scope of the project to ensure that the budget is not exceeded. 



4. Financial Management 

4.1 Disbursement cycle and any problems experienced with disbursements 

The disbursement cycle was an initial three month advance request for the period 1 
December to 28 February 2000. This report will include the first disbursement report 
for the 4 month period ending 3 1 March 2000. 

No problems were experienced with the advance request. 

4.2 Summary of vouchering system 

Voucher Period Date submitted Value Date received 
Initial adv 1 Dec 99 - 28 Feb 00 7 Dec 1999 R23 1 480 14 Jan 00 

No fbrther vouchers have been submitted. 

4.3 Did an audit take place? If so, provide the summary report. 

No audit has been conducted to date 

4.4 Explanation of fiscal or administrative delays or deviations in financial practices 

There has been a delay in submitting disbursement reports because it was believed that 
these reports were required on a quarterly basis as the initial advance was for a 
quarter. We have subsequently been informed that the reports are required on a 
monthly basis which will in future be adhered to. 

4.5 The institutions short and long term plans for financial sustainability 

ELET is and has worked to become partially financially sustainable but does not 
envisage becoming totally self sustainable because of the social bottom line that needs 
to be maintained. For the year 2000, ELET will generate 55% of its income through 
self sustainable means vis the provision of courses to teachers. 

In the long term ELET will be looking to reach about 75% sustainability through 
courses and the selling of services. Having said this, ELET will still look to the donor 
community for hnding of project work which benefits and uplifts the community 
where the community can not afford this service. 
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