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This is the fifth quarterly report produced under the Towards New Horizons Project.
The report summarizes activities taking place during the reporting period October 1 -
December 31, 2000.

PROJECT OVERVIEW

The Towards New Horizons Project was approved by USAID/Cairo on November 1,
1999. It is a 33-month follow on to the Partnership Projects for Girls and Young
Women, which was approved by USAID/Cairo in September 1994. Like its
predecessor, it both delivers training and technical assistance services and serves as
an umbrella grant - with CEDPA playing a leadership and advisory role - to
Egyptian sub-grantee partners. The Partners are responsible for implementing
various components of the project to carry out advocacy and deliver training and
services for girls and young women living in under-served areas. While it maintains its
emphasis on Upper Egypt, the service delivery area has expanded to the Cairo area, the
Delta, Alexandria and the Northern Sinai and is no longer geographically bound.

Goal

The goal ofthe Toward New Horizons Project is to improve the health and educational
status of girls and young women living in Egypt and expand their life options. The
project is meant to strengthen and expand services at the community level, while
simultaneously mobilizing leaders to advocate for gender equity and promote a policy
environment favorable to the needs of girls and young women.

Purpose

Advancing gender equity for girls and young women through increased access, choices
and participation will be measured by:

e Increased availability and access to resources allocated to girls’ and young
women’s development; and

e Change in attitudes resulting in broader choices for young women within their
families and communities.

Strategic Objectives include the following:
a To increase girls’ participation in formal basic education.

o To strengthen the capacity of NGOs to implement and advocate for quality,
sustainable programs for girls and young woman.

o To improve life skills, self-confidence and health awareness of girls and young
women.



Below is a summary of the key accomplishments for the period October 1 — December
31, 2000. Table 1 provides a summary of progress in achieving benchmarks during the
three months of Quarter 1 of Project Year 2.

KEY ACCOMPLISHMENTS

1- To Increase girls” participation in formal basic education

o An award was granted to CEOSS for 1449 beneficiaries among which 80% is
girls. The grant covers three sites in Cairo and five villages in Minya.

2- To strengthen the’ capacxty of NGOs to nnplement and advocate far qna}:ty, B
sustainable programs for girls and young woman - S .

o Celebration ofthe third anniversarry of the “New Horizons’ Day” took place at the
Gezirah Sheraton on October 19%, 2000. The celebration this year was honored by the
presence of Ambassador Moushira Khattab, Secretary General of the National Council
for Childhood and Motherhood, and the respected movie star Nour El-Sherif. The 200
attendees represented government and non-governemental organizations, donor
agencies as well as the business sector. The celebration which lasted 2 hours included
interviews with three beneficiaries from Qena, Alexandria and Sohag who spoke about
their personal successes after participating in CEDPA programs. A play presented by
the young men of Abguig in Fayoum govenorate cheered the audience and presented
very well articulated messages on early marriage, environment, elections and many

_ other issues. Also, a poem was deliverd by a girl from Qena with the title ,“I Have The
Right”. The event was coverd in the “Al-Ahram” “and “Al-Akhbar” national
newspapers.

o Training on “Project Desigrn” took place at Flamenco Hotel in Cairo for 4 days ( 25
— 28 October 2000). The training was conducted by Mr. Mohsen Abu Seif and was
attended by 24 participants from 6 Governorates. The training aimed to prepare NGO
members to design projects and carry out all its activities. The target audiences were
NGO board members and managers in charge of developing and managing project

-activities and NGO staff implementing project activities. The training covered several
points as Appreciative Inquiry; Assessing the Community Needs; Developing the
Problem Tree; Developing an Action Plan;, Developing Indicators; Monitoring &
Evaluation; and finally Developing Budgeting. Sessions were designed based on the
process of experiential learning. Each session allowed the participants to reflect on the
information and skills they got from their own life experiences and from the training in
order to apply these new concepts. The training will be followed by another training on
“Proposal Writing” .

o Two Regional Network Meetings were held, the first meeting was in Beni Suef
on November 18, 2000 and was organized by Institute of Cultural Affairs (ICA),
Beni Suef and attended by 41 participants representing 20 NGOs/CDA members
in the Network in Beni Suef and Fayoum.
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The second meeting was in Sohag on November 25, 2000 and was organized by
Children with Special Needs (CSN), Sohag and attended by 30 participants
representing 8 NGOs/CDAs members in the Network in Sohag and Minya in
addition to 3 new NGOs in Sohag. The purpose of the two meetings was to
exchange experiences between NGOs and to share achievements in implementing
the New Horizon Program. Also, the challenges and obstacles faced by NGOs
during the implementation were discussed and reviewed and solutions suggested.
The lessons learned and future plans for each NGO were also presented and
discussed during the two meetings.

g Two candidates from our New Horizon Network and one staff member
attended training on “Introduction To Development’ organized by Tallat Harb
Training and Consultation Center to build their capacity to better serve their
NGOs and communities. The training took place in Cairo at the Center’s premises
for 11 days (4 —16 November 2000). The aim of the course was to introduce
participants to a people-based approach to development and to encourage critical
awareness of underlying philosophical themes. Short input sessions were
reinforced with participatory group work, giving the participants the chance to
explore the ideas from a personal perspective or experience, and that of their
individual organizations.

g 2000 copies of ‘Isharagah’ newsletter were produced and disseminated

3 To 1mprove the lnfe skrlls self-conf dence’ and health awareness ef gtrls and
YOung women

o Conducted a workshop with our partner CDAs in the Positive Deviancy Project
to report on activities during the last phase and their plans for the coming period.
It was decided that one of the best strategies to link the different activities is to
form a network of Positive Deviants from CDA members, community leaders,
identified Positive Deviants and possibly some PD young girls. This network will
then implement all the activities (artistic competition, home visits, etc.) The main
target of this network is families will girls at risk of being circumcised, and to
track the number of at-risk girls who are circumcised and how many are saved.

@ A monitoring visit was paid to Young Moslem Women Association in Areish.
The purpose of the visit was to monitor and follow up the program of the literacy
“class in Ein El Godayrat for 20 beneficiaries. Their age ranges from 12 to 40
years old. Unfortunately, the level of the beneficiaries is not promising.

a Delivery of the New Horizons 3™ round to four organizations as follows:
ITRFP, ICA, Poverty Alleviation Project( PAP) and FEDA —YMCA. The training
covered the following areas: Adolescence ,Violence Against Women, Marrlage
Pregnancy and Motherhood, Family PIannmg and Transmitted Diseases. The 3™
round starts by giving a scientific background on all the above mentioned topics
delivered by a Gynecologist, followed by practice of all the sessions in the manual
by the facilitators to ensure quality of the delivery.

a Attended an FGM Task Force meeting at ITRFP in Alex. The workshop aimed
at modifying an already existing book called “Towards a Better Life” by Magdy
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Helmy and Seham Abd El-Salam to be used as a training manual tackling the
Reproductive Health issues including FGM and VAW.

A total of 30 facilitators from Aswan were trained on the first half of the first
manual of the New Horizons Program. The facilitators are with the Center for
Egyptian Family Development in Aswan. By the end of the five day training, eight
facilitators were excluded and 22 facilitators were able to open New Horizons
classes.

An initial plan was made to deliver a refresher of both the first and second
round of the New Horizons for CEOSS group in Minya who had received the New
Horizons training from CEOSS. However, after discovering that facilitators do
not have the basics of the skills a change in plan was made to only deliver the first
round of the training. Twenty-five facilitators attended the training, from which
twenty-two were selected to be New Horizons facilitators. Additionally, six
supervisors were selected out of them to monitor the performance of the
facilitators.

A new group in Alexandria was formed under the ITRFP to receive the New
Horizons training. Twenty-nine facilitators were selected from eleven different
CDAs in Alexandria and were trained. The twenty-nine facilitators were all
selected due to the high quality of initial selection. The facilitators will only open
twenty-seven classes since one will be only a supervisor and the two will jointly
open one class. Four supervisors were selected to monitor the New Horizons
classes.

The third and fourth workshops in the development of the Awareness Program
for Boys and young men were held between 4-16™ November in the ITRFP in
Alexandria. In workshop 3, the field development team was presented to the
results of the data gathered through the needs assessment tools developed in the
previous workshop: the questionnaire, the test of life skills and the focus groups.
Both consultant Dr. Omaima Hamdy and Dr. Hassan Zaki participated in data
analysis and presentation. The workshop also introduced participants to various
issues pertaining to adolescence through lectures by Dr. Addel Medany: Professor
of Psychology and Dr. Adel Abu Zahra, behavior expert. Participants then
identified the priority issues to reflect the results of the needs assessment as well
as the academic opinion to which they were introduced. In Workshop 4, the
process of content development started. Basic life skills and Health/Fitness were
the two main units selected for the first round of content development. Under
these broad titles, 23 sessions were developed in draft form.

Held 2-day PDI workshop with staff members and community workers of 2
CDAs (The Red Crescent Society and The Comprehensive Development
Association) in Beni Suef Governorate. The objective of the workshop was to
prepare the partner CDAs to identify Positive Deviants cases and carry out
interviews with them. Communication and interviewing skills were explored
through role plays and participatory activities. Fifteen young women from 4
communities participated in the workshop.



0 An subgrant award was concluded with CEOSS to cover literacy classes in
Zenhom and Kom Ghorab in Cairo and in Tayaba and Bani Ghani in Menia.

4, Disseminate Project Results

0 An award was made to the North South Consultants Exchange to carry out an
impact study of the New Horizons Program over the next 9 months. The study
will examine the changes in girls’ lives brought about by participation in the
program. It is being funded under the Enable Project of CEDPA Washington DC.

o Various meetings with NSCE were held in order to examine and revise the
instrument for data collection.

5. External Relations (Fand Raising}

o Prepared a brief funding proposal in Arabic for the First Aid/Health and
Hygiene kit to submit to Ms. Hadia Ghabbour, General Manager of Sadko
Corporation who attended the New Horizons Day and was introduced to the New
Horizons program components.

6. Other Activities -

o The country director participated in a three-day ILO workshop to examine the
design of economic empowerment projects for woman.

o The country director met with ACDI and the Solidarity Center to discuss the
establishment of Child Welfare Committees in Fayoum and the possible role of
CDAs

o The country director attended a meeting at NCW to discuss interventions for
female head of households. AWSO was presented as a possible intervention.

o CEDPA was represented in a meeting with an informal working group from several
organizations, having the objective of identifying indicators to incorporate in the their
' projects, to measure change in adolescent girls’ lives as a result of project activities.

o The country director attended a meeting on gender issues in development at the
Swedish Institute in Alexandria. The Minister of Social Affairs presented her
WAD?’s activities.

o During October, CEDPA in collaboration with the Population Council initiated
a research study that sought to determine girls’ definition of self confidence, self
esteem, efficacy and health status. The study will be used to help identify
appropriate indicators for the New Horizons evaluation.

a CEDPA, the Population Council, UNICEF and Save the Children continued to
meet on determining indicators for change in girls life.
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o A field visit was paid to el Wakf CDA in Qena to dicuss implementation of micro-
credit model. FDF (Family Development Fund) is funded by UNICEF. It is based on
Grameen Bank model where a group of five women guarantee each other. It is a great
model for CEDPA to reflect on.  Further inquiries will be sought from Unicef
regarding the interest rate, indicators and MIS system.
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Technical Assistance Activity Report
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Appendix A: Technical Assistance Activity Report
(October — December 2000)

*

Samah Said Areish 8 -9 October To monitor the implementation of a literacy class in Ein El
Godayrat and discuss future plans
Shahira Hussein Alexandria 31 QOctober To attend FGM Task Force workshop
Roula El-Saady, Shahira Aly Bayad El-Arab, 18 November Exchange of experiences, achievements and challenges
Beni Suef faced by NGOs - Regional meeting
Roula El-Saady, Shahira Aly Sohag 25 November Exchange of experiences, achievements and challenges
faced by NGOs — Regional meeting
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Appendix B: Training Events

October — December 2000

25-28 October | Project Design Cairo 14 10 NGOs members in NH
Network

1- 5 October NH training Alex 15 ITRFP

15-19 October | NH training Beni- Suef 37 ICA

8 —12 October | NH training Cairo 14 Poverty Alleviation Project

15 -19 October | NH training Aswan 19 FEDA - YMCA

19-23 New Horizons Aswan 30 CEFD (Center for Egyptian

November Training- Round Family Development)- Aswan

One

4-16 Introduction to Talaat Harb 2 CDA Gaafar in Beni Suef,

November Development Training CDA for Children with
Center, Cairo Special Needs in Sohag

19-23 NH 1* round Etsa center 25 CEOSS

November

25-26 PDI Beni Suef 15 The Red Crescent and the

November Comprehensive Development

26 -30 NH 1st round ITRFP 29 ITRFP

November
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Table 1: PROJECT BENCHMARKS Oct. - Dec. 2000
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1.To increase girls' Primary school scholarships awarded 1360/ ongoing| 1360 1500

participation in formal basic |Preparatory school scholarships awarded 677|ongoing| 677 500

education Beneficiaries served by scholarships 2037|ongoing| 2037 2000

2. To strengthen the NGOs and/or CDAs implement the New Horizons

capacity of NGOs to program . . - 49 0 0 30 49 70

implement and advocate for Re'gl'onal NGOs trained to provide New Horizons

quality, sustainable t_raur?l.n g and fqllow ub — - 4 1 1 2 > 3

! R Facilitators trained and certified to deliver New

programs for girls and Horizons program components 234 0 0 200 234 500

young women NGO staff trained to manage NH Training (TOT) 50 17 17 67
NGO staff trained to manage New Horizons activities 20 7 7{ 60 27 140
Copies of newsletter distributed (issued four times per
year, 1,000 copies each issue) 2,550f 2,000 2,000 4,000{ 4,550{ 12,000
Community leaders are trained 309 61 61 150 370
Community members are trained 2204 40 40 2244 400
 Training Program Developed for community leaders 1 1 1 0 20 X
Copies of IEC materials disseminated 14,290 760 760/ 3,000 15,050 9,000
Special events (I.e. the celebration of Egyptian
Women's Day) held on an annual basis 1 0 0 1 1 3
New Horizons Day celebrated on an annual basis 0 1 1 1 1 3
Annual National Partnership Network Conference held 2 0 0 1 2 3
[Regional Partnership Network workshops held 2 2 2 8 4 23
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NGOs trained in participatory video for social change * 2
NGOs receive subgrants to manage 12 1 1 2 13 13
3. To improve the life skills, [New Horizons adaptation for Boys and Young Men in progress
self confidence and health |completed X
awareness of girls and Girls and young women complete the Basic Life
young women Skills Classes ONLY 801 613 613 2,000 1,414 6,000
Girls and young women complete the Basic Life
Skills and Reproductive Health Packages 2,931 551 551| 1,000| 3,482 3,000
TOTAL Girls Completed New Horizons Program 3,732 1,164 1,164| 3,000 4,896 9,000

Boys and young men complete the Basic Life Skills

and Reproductive Health packages for males 2,000
Girls and young women complete literacy classes 681 43 43 150 724 500
Girls and young women complete the skills training

program 385 40 40 150 425 500
Regional FGM task forces in operation 2 2 2 2
NGOs receive training in Positive Deviance

Approach to combat FGM 2 2 2 1 4 2

* Activity was suspened by MISA
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Project Progress Report
Coptic Evangelical Organization for Social Services
Quarter: October - December 2000

1.To increase girls' # Primary school scholarships awarded 1000| ongoing 1000

participation in formal basic |# Preparatory school scholarships awarded 449| ongoing 449

education # Beneficiaries served by scholarships 1449| ongoing 1449

2.To §trengthen the Facilitators trained to manage New Horizons activities

capacity of NGOs to

implement and advocate # Community leaders trained

for quality, sustainable Women 60 7 67

programs for girls and Men 18 18

young women Total 78 7 85
# Community members trained - women 265

3. To improve the life skills, [# Girls completed NH - Manual 1 - Basic Life Skills

self conﬁdence-and health 777 years old 196 196

awareness of girls and 15 - 24 years old 110 110

young women TOTAL 306 306
# Girls completed NH - Manual 2 - Reproductive Heaith
packages
8 - 14 years old 149 149
15 - 24 years old 528 528
TOTAL 677 677
# Girls and young women complete literacy classes
8 - 14 years old 248 248
15 - 24 years old 318 318
# Men complete literacy classes 115 115
TOTAL 681 681
# Girls and young women complete the skills training

- program
L7 . 8 - 14 years old 215 215

15 - 24 years old 170 170
TOTAL 385 385
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TOWARDS NEW HORIZONS PROJECT
: Project Progress Report
Ahmed Taher Community Development Association
Quarter: October - December 2000
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ongoing

# Preparatory school scholarships awarded 52

ongoing

# Beneficiaries served by scholarships 166]ongoing

3. To improve the life skills,
self confidence and health
awareness of girls and
young women

# Girls completed NH - Manual 1 - Basic Life Skills

8 - 14 years old
15 - 24 years old
TOTAL

17 17

# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old
15 - 24 years old

TOTAL 4 4

# Girls and young women complete the skills
training program

8 - 14 years old

15 - 24 years old

TOTAL




TOWARDS NEW HORIZONS PROJECT
Project Progress Report
El Ikhlas CDA - Beni Suef
Quarter: October - December 2000
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TOWARDS NEW HORIZONS PROJECT
Project Progress Report

Gafaar CDA - Beni Suef
Quarter: October - December 2000

s B,
,

2%
% 7
7 4:4;,3'.%7#

i

rr
o

v
i
S
' e

-

T
e

- '}’/’x;ézng/' A %ﬁﬁ 7 7 . :
7 -.}';.f./%//%,/g%'?gg///: fj//%’ . /%/%//;,//7 /////?,},,i{/éf //:///// 7 DI 1] 4// %
: fi’//‘ﬂzf}//// N "-G/Z%//é/;///’ ’///’/}Z// 1 A {//J/‘{//// A4 #3ts2
peotves | poees e
. . ..
1.To increase girls' # Primary school scholarships awarded 78}ongoing 78
participation in formal basic |# Preparatory school scholarships awarded 70{ongoing 70
education # Beneficiaries served by scholarships 148|ongoing 148
3. To improve the life skills, l# Girls completed NH - Manual 1 - Basic Life Skills
self confidence and healith
awareness of girls and 8 - 14 years old
young women 15 - 24 years old
TOTAL 38 38
# Girls completed NH - Manual 2 - Reproducfive
Health packages "
8 - 14 years old
15 - 24 years old
TOTAL 19 19




TOWARDS NEW HORIZONS PROJECT
Project Progress Report
Monshaat Nasser CDA - Beni Suef
Quarter: October - December 2000
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3. To improve the life # Girls completed NH - Manual 1 - Basic Life Skills
skills, self confidence and
health awareness of girls |8 - 14 years old
TOTAL
# Girls completed NH - Manual 2 - Reproductive
Health packages
15 - 24 years old
TOTAL 67 67
# Girls and young women complete the skills
8 - 14 years old 2
15 - 24 years old 38
TOTAL 40 40




TOWARDS NEW HORIZONS PROJECT
Project Progress Report
Institute for Cultural Affairs - Beni Suef
Quarter: October - December 2000
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3. To improve the life Girls completed NH - Manual 1 - Ba5|c Llfe Skl”S
skills, self confidence and
health awareness of girls |8 - 14 years old
and young women 15 - 24 years old
TOTAL 316 316
# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old

TOTAL 371 371
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TOWARDS NEW HORIZONS PROJECT
Project Progress Report
Coptic Organization for Services and Training
Quarter: October - December 2000 ’
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To strengthen the # Community members trained
capacity of NGOs to
implement and advocate

for quality , sustainable,

20
20
40

Women
Men

Total 225

210 E£)
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i
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11

5

205
60
265

programs for girls and
Community Leaders

young women

Women 24

Men

Total 24

24

# Religious Leaders 30

30

# Doctors trained

Women

Men

Total

# Nurses trained 10

10

# Midwives trained

# Youth trained

Women 59

Men 310

Total 369

369
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TOWARDS NEW HORIZONS PROJECT
Project Progress Report
Abguig CDA - Fayoum ,
Quarter: October - December 2000
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3. To improve the life
skills, self confidence and
health awareness of girls |8 - 14 years old

and young women 15 - 24 years old

TOTAL

# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old 83 83
15 - 24 years old 79 79
TOTAL 162 162
# Girls and young women complete the literacy
classes

8 - 14 years old 13 13
15 - 24 years old 30 30
TOTAL 43 43
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Project Progress Report
Fayoum Women's Association for the Development of Local Communities
Quarter: October - December 2000
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To strengthen the # Community members trained
capacity of NGOs to
implement and advocate |VVomen 915 915

for quality , sustainable, |¥ef | 276 276

programs for girls and
young women

# Doctors

Women

Men

Total

Religious Leaders
Men

Women

Total 25 25
# Youth
Women 40 40
Men 110 110
Total 150 150
# Community Leaders
Women 220 220
Men
Total 220 220
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Project Progress Report

Institute for Training and Research in Family Planning - Alexandria
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3. To improve the life skills,
self confidence and health
awareness of girls and
young women
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Quarter: October - December 2000
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# Girls completed NH - Manual 1 - Basic Life Skills
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8 - 14 years old
15 - 24 years old
TOTAL

# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old

TOTAL
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Project Progress Report
Young Molsem Women Association - Ariesh
Quarter: October - December 2000
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# Girls completed NH - Manual 1 - Basic Life Skills
skills, self confidence and

health awareness of girls |8 - 14 years old 109 109
and young women 15 - 24 years old 162 162
TOTAL 271 21

# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old

TOTAL

# Girls and young women complete the literacy
classes

8 - 14 years old

15 - 24 years old

TOTAL
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Project Progress Report
Children With Special Needs Association (CSN) - Sohag
Quarter: October - December 2000
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3. To improve the life skills, [# Girls completed NH - Manual 1 - Basic Life Skills
self confidence and health
awareness of girls and 8 - 14 years old
young women 156 - 24 years old
TOTAL

# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old

TOTAL
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Project Progress Report
Family and Environment Development Assocaition (FEDA) - Qena
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3. To improve the life skills, |# Girls completed NH - Manual 1 - Basic Life Skills
self confidence and health
awareness of girls and 8 - 14 years old
young women 15 - 24 years old
TOTAL

# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old .

TOTAL




TOWARDS NEW HORIZONS PROJECT
Project Progress Report
Childhood and Dvelopment Association - Assuit
Quarter: October - December 2000
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3. To lmprove the Ilfe skaIIs, # Glrls completed NH Manual 1 BaS|c Llfe Skllls
self confidence and health
awareness of girls and 8 - 14 years old
young women 15 - 24 years old
TOTAL 98 98
# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old .

TOTAL 218 218
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Project Progress Report
Coptic Youth Association YMCA - Aswan
Quarter: October - December 2000
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3. To improve the lifesills, # Girls completed NH - Manual 1 - Basic Life Skills
self confidence and health

awareness of girls and 8 - 14 years old

young women 15 - 24 years old

TOTAL

16

16

# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

156 - 24 years old

TOTAL

90

90
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Project Progress Report

ISIS Center - Aswan
Quarter: October - December 2000
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3. To improve the life skills, |# Girls completed NH - Manual 1 - Basic Life Skills
self confidence and health
awareness of girls and 8 - 14 years old

young women 15 - 24 years old

TOTAL 82 82
# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old
TOTAL 572 572
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Project Progress Report
Coptic Orphans Association - Beni Suef
Quarter: October - December 2000
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To improve the life skills,

self confidence and health
awareness of girls and 8 - 14 years old 97
young women 15 - 24 years old
TOTAL 97 97
# Girls completed NH - Manual 2 - Reproductive
Health packages

8 - 14 years old

15 - 24 years old 141 141

TOTAL




