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I . E x e c u t i v e  Summary 

It-11s r e p o r t  c ~ u t l i r i ~ i ~  t t i e  m e t h o d o l o g y  and f i l 7 d i i - q ~  c ~ f  t h e  f i n a l  
e v a l u a t i c l n  tc r l -  t h e  ROVI-I'A ( O r a l  R e h y d r a t i o n ?  V i t a m i n - & )  P i - c t j ec t .  
T h e  l e s s o r i s  l e a r n e d  a n d  r e c o m m e n d a t i o n s  are based o n  t h o s e  
f i n d i n g s .  H l  t h o u g h  t h i s  is t h e  f i n a l  e v a l u a t i o n  i t  is n o t  t h e  
f i i i a l  r e p c t r t ?  t e c a u z e  ttie p r o j e c t  d o e s  n o t  e n d  u n t i  1  e i t h e r  J u n e  
1. or S e p t e r r h e r  30, 1990 ( d e p e n d i n g  o n  w h e t h e r  crr nctt 645,00(5 i n  
b r - i d q l n q  f u n d s  are a ~ q u i r r d .  1 

f i  t h i - e e  rnemb~i- team c c t n s i s t i n g  o f  o n e  e x t e r n a l  ctne l c ~ c a l  a n d  one 
" l n - h o u s e "  ccln.tult;ai-~t c o n d u c t e d  t h i s  " a lmcrs t  end of '  p i - c ~ j e ~ t "  
!frclm t h r e e  t o  si:: mon.ths  rrrnaii-1) e v a l u a t i o n .  K e y  p r c l j e c t  
d i tc i~ i r ren ts  v.lei-e I - e v i  e c r ~ c l .  r e l e v a n t  cti f i c  i a l s  a n d  prct jec t personnel 
v l e i - ' c  i n t e l - v i  rwed a n d  c t h s e r v a t  icti-is were made tcr d e t e r m i n e  t h e  
d e g i - e c  t o  r .~l-~ict l  ttie pi-n jcct  c r b j e c t i v e z .  a s  set f c t r t h  i n  t h e  
h e t a i l e d  l r n p l e m e ~ ? t a t i o n  F ' l an  !DIP) . were a c h i e v e d .  

T t i e  fclui- o b j e c t i v e s  a s ;  i d e n t i f i e d  i i - i  t h e  F:O~JIT 'T ;  p r c l j e c t  DIP a r e  
a s  f o l l o w s :  

1 .  To impi-ctve ttie d i s t r i b u t i c ~ n  of'  m e g a d o s e  o f  v i  t a t n i n - A  i n  
clrdei- t o  a c h i e v e  a c a v e i - a g e  ctf 90% i n  c h i l d r e n  1 t e  5 
y e a r s  o l d .  

1 . b. 7'0 impt-ctve t h e  d i s t r i t r n t  i o n  of  megadcrse v i t a m i n - k  t u  
c l s i l d i - e n  1 t o  5 y e a r s  o l d  i n  o r d e r  t o  i n c r e a s e  
CCl'.'Ei-aCjE . 

2.  .I ct impi-ove d i a i - \ - h e a l  d i s e a s e  c ~ u t c o w e  i n  c h i  ldrel-I  less 
t h a n  5 y e a r s  o l d  t h r o u g h  impi-oved c a s e  management; a n d  
iniprctved s u p p l y  a n d  d i ~ t r i t r ~ ~ t i c ~ n  ctf CII-a1 r e t ~ y d r a t i c ~ n  
s a l t s .  

3. To a p p l y  s c t c i a l  m a r k e t i n g  t e c h n i q u e s  i n c l u d i n g  
s y s t e m a t i c  c o o r d i n a t e d  c c ~ r n m ~ ~ n i c a t i c ~ n s  i n  o r d e r  t o  
a c h  i qve o t j ec t i ves number o n e  a n d  two  above . 

4 .  E v a l u a t i o n  o f  i m p a c t ?  w h i c h  w i l l  e n t a i l  f o u r  sub- 
cclrnponents:  

Ci. E v a l u a t i o n  o f  t h e  e x t e n t  o f  V i t a m i n - A  d i s t r i b u t i o n . .  
and c o v e r a g e .  

B.  Eva 1 u a  t i 01-1 of '  ttie e:: t e n t  o f  ORS d i e t r  i bcr t i cln a n d  
c c ~ v e i - a g e  . 



. 1 h e  e v a l u a t i o n  CI-f t h e  impact '  ctf vj.tamin-Ci o n  t h e  
i n c i d e n c e  a n d  s e v e r i t y  o f  d i a r r h e a  i n  a s m a l l  suh- 
p  o p LI 1  a t 1 Ct 1-1 . 

1 h e  t.1~11-d 11-14 c t f  c clnipclii~r~t; " L ) "  a t ~ c ~ v e ~  was c h a n g e d  i r - r  t h e  f i r s t :  
ai-tnua 1  r epo i -  C- a s  f ct 1  l caws : 

Lo. 1-ca m e a s u r e  t h e  c h a n q e  i n  i n c i d e n c e  a n d  s e v e r i t y  c r f  
d i  G ~ I - h e a  i n  a e n i a l l  c o h o r t  o f  c h i  l d i - e n  b e f c l r e  a n d  
a f t e i -  v l  tamln-C?t s c t p p l e m e n t a t i o n .  

fil tl-toctqh a 5 t i - o i iqe r  r e 1  a t  i o n s h i p  n e e d s  t o  be d o c u m e n t e d  b e t w e e n  
Ltie sclc i  a1 mai-i::et ii-iq i n t e i - v r n t i o i i  and ttie i n c r e a s e d  c c t v e r a g e  a n d  
i n c i - e a s e d  I.iictwled;e a s  shctwl-t by  t he  f i q u r e s  abctve:  t h e s e  
lnci-eased PIE,-e qul te p i - o t a h l y  d u e  tct t h e  s c t c i a l  m a r k e t i n g  
::-ttet-..:e~-ltic~i-~. C l o s e r  dc tccr tnenta t lc~n  clf t h i s  r e l a t i a n s h i p  is 
, - $ . - . - .- . . - 

I I r t t t  1  ;, ~ t ~ i d e i -  w a y .  

ii . a l u a t  ii:l~s c ~ f  v i  t amin-A c a p s u l e ?  U1"S c o v e r a g e  2nd s c t c i a l  
:, -ti-l..et ii-, i m p a c t  c o n t i n u e .  The  f c t u r t h  e v a l u a t i o n  compctnent  I::nown 
= t 2  t t ie  " tnr~i -b id i  t y  s t u d y "  i s  c u r r e n t l y  i n  t h e  p r o c e s s  o f  b e i n g  
.,,- i t t e n  I I ~  a n d  a t  t h e  s a m e  t i m e  ~ r n d e r g c l i n g  rnctre s c t p h i s t i c a t e d  
s P a t i s t  j r  .3l a n a l y s i s  i n  a s e a i - c h  f c t r  a n y  ~ v i d e n c e  cli i m p a c t  o f  
vi tantin-.!> c a p s u l e  scrpp lementat i o n  o n  d i a r r h e a l  w o r b i d i  t y .  

L e s ~ o n s  l e a r n e d  a n d  I - e c o m m e n d a t i c ~ n s  may be f c l u n d  i n  p a r t  V a n d  V I  
tc.rqethel- w i  t h  a ccliic i c e  summary  o f  p \ - o g r e ~ s - t o  - d a t e :  
i n  q u a n t i f i a b l e  t c l - m s ?  e f  t h e  pr-ct ject  o b j e c t i v e s  i n  a p p e n d i x  " E " .  



T k r e  PI-c* ject is l o c a t e d  i n  C e n t r a l  J a v a ,  t a r q ~ t i n g  t w o  k a b u p a t e n  
( a c l n i i i - t l c l t ~ - a t i \ / ~  districts). J e p a r a  and Dernal::? which  b o r d e r  t h e  
coac t . a l  a r e a  i n  t h e  n c t i - t h e s ~ t  t C t r - i - ~ P I -  C I ~  t h e  p r o v i n c e .  

7 t i i c  p r o j e c t  b 1 3 5  d e s i u n e d  tcl i m p r o v e  t h e  1 o g i s t i c : s  of s l . tpply  and 
c l i ~ t l - l b c c t i o i i  o f  v i t a m i n  A c a p s u l e s  and p r e p a c k a g e d  o r a l  
\ -ehydi-a t lc tn  s a l t s .  T h i s  i n c l u d e d  t h e  t r a i n i n g  of '  m u l t i p l e .  l e v e l s  

f' h e a l  ti-, p6l.1-c-c~nnel an!: rnctther-s i n  a p p r o p r i a t e  management  a f  
d :L a r - r h e a  1  d l  s e a s e  ? i n c  lcrd inq rnanagemerrt w i t h  home f l u i d  t h e r a p y  . 
C; ~ i - o r n c ~ t i c ~ ~ - t s / c c ~ r n ( r ~ ~ i ~ - ~ i c a t i c ~ ~ ~ s  s t r a t e g y  w ; i 5  deve lc tped  t o  s u p p a l - t  
t h e s e  a r t i v i  t ies .  

T t i r  t a i - a e t  pnp~11at . io1-1 fcti- v l t a n ~ j i - I  k r e c e i p t  a n d  d i a r r h e a  c n n t r o l  
t h e  c h i 1  d r e n  lecc t h a n  5 y e a r s  o l d  in t h e  ~ W C *  p r o j e c t ;  

1 , a t j u p a t ~ l s  c ~ f  Jepara  a n d  Uernal::? The t a r g e t  p o p u l a t i o n  f o r  c h a n g e s  
i n  I : . ~ - I c ~ v J ~ P ~ ~ E *  a t t i t u d e s  and p r a c t i c e  i n  v i t a m i n  k i n t a k e  and  
d I a r f - h e &  c c ~ s e  management  w e r e  t h e  h e a l  t h  pe l -sol ine l  and  cai-etakel-c,  
11-1 t h e  tkrct l ; i i t t~ tpate i i .  

C ~ ~ S ~ S S ~ E I - I ~  elf d l ~ t l - i  b u t  i c l~ i  and  c c t v e r a y e :  a  v a l  i d a t i c t n  o f  l c l ca l  
d .I ar-I-hea tel-mi n c ~  l o g y  a u d i e n c e  r e s e a r c h  and  KAF s u r v e y s  clf h e a l t h  
pel-scli-11-1el and carclr-tal..el-s were u n d e r  t a k e n .  An e v a l u a t i o n  clf' t h e  
i m p a c t  c l f  v i t a m i n  H ctn i n c i d e n c e  and s e v e r i t y  o f  d i a r r h e a  was 
1 l m i  t c d  t o  a  s m a l l  ? s e l e c t e d  s c r b - p o p u l a t i o n  w i t h i n  Demal: .  ' 

T h i s  p r o j e c t  is a  j c l i n t  p r o g r a m  o f  t h e  M i n i s t r y  o f  H e a l t h  a t  the 
n a t i o n a l  and p r o v i n c i a l  l e v e l  ? t h e  U n i v e r s i t i e s  a f  Diponegoi-CI a n d  
I n d c t i i e s i a .  H e l e n  ' : .el  1 ~ r -  l n t e r n a t  ic tna l  ? a n d  AED/HEGLHTCOM i n  
I n d c ~ n e s  i a . 



i'he p r o j e c t  manager  is a l c ~ c a l  l y  r e c i - u i  t e d  e x p a t r i a t e  with a 
bacl::gs-c~ci~xi i n  P L I ~  1 i~ h e a l t h  and t e n  years r e s i d e n c e  i n - c o u n t r y .  
Het- c o u i - t t ~ ~ - p a ~ - i ; ,  ti-IE p ~ - c t , j ~ c t  c c ~ c ~ ~ - d i n a t c ~ i - :  i s  a l o c a l  p u t l l c  
h e a l  tti p t t y s l c  i ail a n d  u n i  ve i -s i  t y  f - acu l  ty member e:,:ptr.rienced i n  
chi  l d  ~ u r v i v a l  and i n t e r - n a t  i o n a l  cti-gani z a t  ions. Each a f  t h e  f o u r  
techi - t lca  1 cnrnpol-tents is h e a d e d  b y  a s e n i u r  J n d e n e c , i a n  o f f i c i a l  . 
S o c i a l  mai-ket 11-~q te~11-1i-1ical a s s i s t a n c e  is p r o v i d e d  b y  an  A E D  
Healttil,om re5 i d e n t  advi so l - .  S t e e r i n g  cctrnrni.ttre at b o t h  t h i s  
C e n t r a l  and F ' i - c ~ v l n c l a l  l e v e l  PI-ovicle a f o r m  f o r  p o l i c y  makiiiy and 
I - e s o l u t l o n  c l i  i c s c i e s  i n  p r o J e c t  ~ r n p l e m e n t a t i c ~ i - I .  E{acl::-up 
m a n a q e r n ~ n t  suppctr t i s prcavided by Ht:I - J a k a r t a !  w i t h  f u r t h e r  
t e c l - \ n : ~ c . a l  a1 ~ d  a d m i n i s t r a t i v e  s u p p c l r t  f ,-om HI.::I New Yorl:. 



Th15 ~ - e p c , i - t  ~ t t t t l l i - ~ ~ . ~  t h e  me thodo lc tgy  arid f i n d i n g s  I l e s s o n s  
l e a r n e d )  o f  t h e  e n d  clf p i - c ~ j e c t  e v a l u a t i o n  o f  t h e  Fi'UVI7'fi p r o  ject. 
a C S - I  I fc tnded u n d e r  t a k  i n 9  . a n d  t h e  r e c o m m e n d a t  i o n s  b a s e d  o n  
t hclse  1  e s s c t n s  1  e a r n e d .  F'rct jet t and CI t h e ) -  d o c u m e n t s  ref e r r e d  t o  
i n  t h i s  r e p o i - t  a r e  1  i s t e d  i n  a p p e n d i x  A .  

T t \ e  e v a  l u a t  i  [:In t e a m  was compasrc j  o f  o n e  e x t e r n a l  c o n s u l  t a n t  
s e l e c t e d  b::, &IT)/ Hash i n q t c t n ?  o l ie  s e n i o r  I n d o n e s i a n  cc lnsu l  t a n t  w l t h  
c o l i c i d e l - a b l e  p c ~ l  i c y  l e v e l  e x p e r i e n c e  i n  t h e  M i n i s t r y  a f  H e a l t h  
aiid ctrie cE?l>lc~i- HI.. I  elf f i  ci a 1  f r o m  HI:I NEVJ YCII-I:: . The e:,:tri-'rial 

c c l n f u l t a i - i t  h a d  e x t e n s i v e  e : : p e ~ - i e n c e  i n  I n d o n e s i a  ctc~l-king w i t h  t h e  
t'lll.11~lt.1-\,/ ctf- t i ~ i i 1 t t - t .  F1'dCI/t\11j05 a n d  U S C i l U  P ~ ~ C C I Y - I ~ ~ ~ .  The s e n i c l r  
i i 7 d o n ~ t i a n  c o n s u l  tai-lt was  t h e  PI- ic l r  Head! I j i i - e c t c t r a t e  elf 

I 4 r l i r r  i  t lcli7 Iinpi-clvement C ~ n t r a l  Pl ini  sti-y of '  H e a l  t h y  J a k a r t a .  T h e  
Hl.'l/I\J'Y cc lncu l  t a n t  i s t h e  D i r e c t o r  f o r  t h e  A s i a  F:egion.  

Sti-cll-iq c~ippc".-t  for-  t h e  e v a l ~ r a t  ic~l-I klas p i - C I V ~  d ~ d  b y  the M i n i s t r y  of' 
H ~ a l  t h  a n d  a l  1  Ht;I p e l - s o n n e l  l, CiIU/Wash i n g  ton and USFIID/  J a k a r t a  as 
1 . ~ ~ 1  l a s  J3oiis Hclpl.:inc, U n i v e r s i  t y  I n c t  i t u t . e  for- I n t e r n a t i o n a l  

o n r a m s .  S p e c i f i c  c - i a c t s  0 7 1  l i s t e d  i n  A p p e n d i x  E .  

'The p i - c l j ec t  d e s i q n  a s  I-ef l e c t e c l  i n  t h e  ISIF'? s e r v e d  a s  t h e  
fi-ameworl:. cti- b a s 1 5  fctt- t h e  e v a l u a t i o n .  T h e  D I P  t a g e t h e r  w i t h  t h e  
G l b  C o r e  D u e s t i c ~ i - t s  ai-ld C t i i l d  S~~ i - \ , , i v ; i% E \ ~ a l u s t i o n  E u i d 2 l i n e s  w e r e  
t h e  I: t?)i d c ~ c u m e n t ~  g u i d i n g  t h e  c o u r s e  o f  t h e  e v a l u a t  iai-t .  T h r e e  
at 1i-1aa:l I - E - ~ c I ~ ~ c ; .  DlSE m l d - t e r m  e v a l u a t i c l n  a n d  sevef a 1  qua)- tel- l y  
reports s e r v e d  a s  t h e  p r i n c i p a l  p r u j e c t  d o c u m e n t s  f r o m  w h i c h  
pr'ct j e c  t p ~ - i , q i - e c s -  d e v e l  oprnent a n d  p r o b  l e r i l t ,  w e r e  t r a c k e d .  

I R e i - e i o ~ - e ?  t h e  f o r m a t  o f  t h i s  I -epcr r t  f e l l  l o w s  t h e  QID C h i  l c l  
$ ; : t i - \~ i~  a 1 E v ~ . . l u a  t i can (Iiu i d e l  i  n e s .  kdd  i  t i o n a  1  e m p h a s i s  was i v e n  
t hcase i c s u e s  o f  a r e a t e s t  cctncel-n tcl k ID/Wash i n g t o n  c ~ f f ' i c i a l s .  

A u e r y  c ~ i - ~ t c l l  a n d  r e c u r r e n t  I-evier.1 o f  t h e  DIF' p r c ~ v i d e d  t h e  team 
w.t tl-I s p e c i f  lc a r e a s  c ~ f  d a t a  n e e d e d  t o  a s s i s t  i n  t h e  assessment o f  
p r o j e c t  p rc tg l - e s s  aiid a c h i e v e m e n t s  s u c h  as: t h e  cab j e c t i v e s  a n d  
s u b - o b j e c  t i v e s ?  i n p u t s  a n d  o u t p c r t s ?  a n d  i n d i c a t o r s  of p l - o g r e s s  
f o r  e a c h  o f  t h e  p r o j e c t  i i - ~ t e r v e n t i o n s .  P o t e n t i a l  s i n u r c ~ s  o f  t h i s  
d a t a  w e r e  i d e n t i f i e d  t o  f a c i  1  i t a t e  t h e  s t r u c t u i - i n g  af i n t e r v i e w s  
~ i i d  t t i ~  E C C I I - I C I K ~ ~  c a l  managemen t  ctf teams t i m e .  Mos t  i n f o r m a t  i o n  
was  r e a d  i 1  y  a v a i  l a b  le.  F i n a n c i a l  infoi-mat ion i n  t h e  f o r m  
r e q u i r e d  b y  t h e  E v a l u a t i c t n  G ~ ~ i d e l i n e s  w a s  m o s t  d i f f i c u l t  t o  
c lb t a i i i  and  w a s  n o t  a v a i l a b l e  i n  t h e  f i e l d  which wclcrld h a v e  
f a c  1 l i t a t ~ d  t h e  asi:: i n g  and a n s w e r i n g  o f  i - e l e v a n t  q u e s t  i o l l s .  



c:' . l - , l  t s  tct HP.:I/'l\lc-vr 'v'orl::, J a k a r t a  and t h e  p l - o j e ~ t  f i e l d  c i t e ?  
S ~ m a r a n q  were condcrc t e d  avid i n t e r v i e r ~ s  o f  a1 1 relevant p l - o j e c t  
p e i - s o n n e l  and t icfvernment ct f  I n d c ~ n e s i a :  P i i n i s t r y  o f  H e a l t h  
,-J.f.f'i i als w e r e  a l c c ~  c a r r i e d  ~ c t t .  D e b r i e f  i n g ?  i n c l u d i n g  
p l - e ~ e i - ~ t a t i c t i i  o f  p r e l  irninai-y f i n d i n g s ?  l e s s c ~ n s  l e a r n e d  and 
~-ecclmmendat lclils* were c o r d u c  t e d  wi t h  r e l e v a n t  GO1 ? H K I  a n d  USAID 
c l f f  i c i a l s  pi-iot- t c t  d e p a r t i n g  I n d o n e s i a .  D e b r i e f  i n g s  were a l s o  
cc lnduc ted  i1-f N e w  \ 'orb ( H K I  headqcra l - teru)  a n d  AID/Washingi;cln w j .  t1-1 
3clh1-is Hc~pl:  i  tic U n i v e r s i  t y  . U r a f - t s  o f  Lessons L e a r n e d  and  
Fiecommendat i on5 have b e e n  d i  st,- i b u t e d  t o  a1 1 c o n c e r n e d  pal- t ieti. 



I 'd .  CJvel-a J 1  P r o j e c t  f+ccornp 1  i s h m e n t  

T h e  cl i s c u ~ s l o n  c1-F t h e  RLIL'ITA (CS-I I p r c ~ j e c t  accornpl  i s h m e n t s  
f o l l c l o c  t h e  A I D  G u i d e l i n e s  f o r  E v a l u a t i c t n  o f  C h i l d  S u r v i v a l  
Fcri-ided F ' i - c t j ec t~ . , .  ,4 summary o f  t h e  c l b j e c t i v e  f i n d i n g s  f c ~ l -  each ctf 
t h e  i n d i c a t o r s  a s  s t a t e d  i n  t h e  p r o j e c t  DIP? is p r e s e n t e d  i n  
kppend i  :: C . 

The fc~ccre, c ~ f  t h e  fclcrr p r c * j e c t  a c t i v i t i e s  is t o  i n c r e a s e  v i t a m i n  k 
c a p s u l e  d i s t r i b u t i o n  c c ~ v e r a g e  a n d  t c ~  i n c r e a s e  prctpel- u s a g e  o f  ORS' 
f c l i -  c c t n t i - o l l i n g  d e h y d i - a t i c ~ n  f r o m  d i a r r h e a .  The t h i r c l  e m p h a s i s  c4.f: 
t h e  Fiovi t a  PI-ct j e c t  is  tct u s e  ~ c ~ c i a l  m a r k e t i n g  as a mal-rayernent- 
s\,/c.t,ern t,cl accclinpl isti t h e s e  c ~ b  j e c t i v e s .  T h e  p r i m a r y  m e c h a n i s m  tcl 
meacui-e  t h e  a c h i e v e m e n t  o f  t h e s e  o b j e c t i v e s  is t h i - o ~ g h  
or ie l -a t  i  o l i a l  r e s e a r c h  e v a l ~ t s t  i o n s  a n d  ir-ist i t u t  i o n  b u i  l d i n g  . The 
f clr..{~- pro jet t oh  j e c t  i\:es a r e  s t a t e d  abclve i n  t he  E x e c u t i v e  
Summar-v. Ch i  l d  S L O - v i v a 1  f u n d  i s - q  h a s  h e l p e d  t h e  GWI t o  go i n t o  
new a i - e a s  o f  t h e  p r i v a t e  s e c t o r  a s  e x e m p l i f i e d  i n  t h e  O E T  
c c r r i l ~ c ~ n ~ i - ~ t  . 

2 .  Hch i e v e m e i - 1 t s / S t 1 - e n g t h s  

kppi-o::imate:Ly 5i)% crf t . he  p l - o j e c t  funds were u s e d  f o r  v i t a m i n - k  
a c t j v i t i e s  a n d  505 f o r  OFT' a c t i v i t i e s .  T h e s e  i n c l u d e  S o c i a l  
pl at - .- k c t i  I-~q a n d  r e s e a l - c h / e v a l u a t  i c tn s .  T h e  p o i n t  of  d i s t r i b u t i c t r ~  

f cli- V I  t a m i n  fi c a p s c ~ l e s  ! V A L )  i s  t h e  F ' c~syandu  ( H e a l t h  P o s t ) .  I n  
~ I - I E  project a i - e a s  w i t h  F 'o syandu l  c a p s u l e  c o v e r a g e  h a s  i n c r e a s e d  
C(>+' Ll , , . .  f i - ~ , m  r ~ ~ + /  LL.,, ~ C I  42:: i KkF' SLO-vey SCILII -ce)  . k d d i  t i c t n a l  i n f o r m a t  i o n  
is h e i  nq o a t h e r e d  on t h e  p e r c e n t  o f  t h e  t a r g e t  p o p u l a t i o n  served 
b y  a c t i v e  H ~ a l  t h  F ' C I S ~ S .  

F ' r -e l i rn inar -y  a n a l y s i s  o f  d a t a  ctn d i a r r h e a  case managemen t  
i n d i c a t e s  t h a t  mo the i - s  who r e p o r t e d  g i v i n g  m o r e  f l c t i d s  t a  t h e i r  
c h  1 l d i - e n  i n c r e a s e d  o v e r  40%. f r o m  39% t o  55% ( K U P  S u r v e y .  S o u r c e  . 
T h i s  s a m e  p r e l i m i n a r y  d a t a  s u g g e s t s  t h a t  these i n c r e a s e s  w e r e  d u e  
tcl s c l c i a l  mai- / ;eking a c t i v i t i e s  and   imp^-oved m a n a g e m e n t .  



The d i z  t r i b c t t i o n  a n d  moni t o r i n g  s y s t e m s  fc l r  b a t h  v i t a m i n  H a n d  
OF:? h a v r  h e e n  itnpi-ctved w i t h i n  t he  g c l v e r n r n ~ n t  s y s t e m .  ( i . e . ?  
~ m p r o v e d  I-ECCII-d-l:eep i  ny  a n d  g e n e r a l  m a n a g e m e r t ~  O f  5upp 1  l e s  
thi-octgh prcl j e c t  t r a i n i n g  . For   ample t h e  p r o j e c t  h a s  f a c e d  n o  
p r c ~ b l ~ ? m s  d u e  t o  lack o f  f u n d s  b e c a u s e  ctf imp)-sved  f i n a n c i a l  
r e s o u r c e  rnanacjenlent . T h e  f ol-m i n  wh i  ct-I f i n a n c i a l  i n f o r m a t i o l - I  is 
m a i i 3 t a i n e d  ( 1 1 1  o r d e r  t o  m e e t  A I D  E v a l u a t i o n  G u i d e l i n e s  is  
a n o t h e r  m a t t e r  t o  b e  discussed 1  a t e \ - .  ) Ten t t ~ c t u s a n d  Mader  were 
t r a i n e d  i n  J u n e  a n d  J u l y  1988 b e f o r e  t h e  U ~ t g u s t  1989 VAC 
c l i s t l '  i t ~ u t  i o n  a n d  Oefcti-e t h e  U c t c ~ b e r  15'88 c o l  l e c t i c t n  of' " b a s e l  i n e "  
c+r " t ime-one"  data. 

S o c i a l  mai- l : .e t ing has been d e m o n s t r a t e d  a s  a v i a b l e  managemen t  
~:.;,ctcrn f o r  c rc ing  c o t n r n u n i c a t i c ~ n s  tct h e l p  i n c r e a s e  e f T i c i e n c y  and 
l f r ~ p a c  t o f  h e a l  t t j  s e r v i c e  d e l  i v e i - y  (see L~SECII- IS  L e a r n e d !  . Sclc i a l  
market i n g  co tnmun ica t  i n n  management  s y s t e m  i s b a s e d  upcln a 
CclrsEctniei- crcei- pel-spec t i v e ,  i . e. the  h e a l  t h  d e l  i v e r y  s y s t ~ m s  are 
i m p r o v e d  ( and ;I-lei-ef o r e  h a v e  mc11-e i m p a c t  ) b e c a ~ t s e  t h e y  a r e  based 
u p o n  cctrisunrer ! rnot t ie rc  ) needs and  k ~ a n t s  vei-scts s i m p 1  y d e c i d i n g  
" a t  canes desk:" ctn how t h e  h e a l t h  d e l i v e r y  s y s t e m s  s h o u l d  b e  b u i  1. t  
2nd o p e i - a t e d  . 

'I 1-15 qua1 i t y  i . e. n u r n h e r s ?  l c ~ c a t i c ~ n ~  s e r v i c e s  c t f f e r e c l ?  qua1 i t y  ct'f 
s e r v i c e s  clf 'f 'ei-ed* of '  t h e  p o i n t  o f  d i s t i - i b ~ r t . i o n  f o r  yi. tamii-I Fa 
capsulee . t h e  n e i g h b o r h o o d  F ' c ~ s y a n d ~ t ?  v a i - i e s .  Because  access is 
scl i r r ~ p c t r t a r \ t  t o  ariy s c t c i a l  n i a r I : : e t i i - q  m o d e l 7  t h e  u n e v e n  q u a l i t y  u f  
t h e  F o s ~  andu s y z t e m  is  c c j n s i d e r e d  a  ma jol- c c t n s t l - d i n t  tcl 
i i i c r~ .&c i i - i c j  V&C' cclvei-age.  A t  t h i s  p c t i n t  i n  t i m e  i t  i s  h e l i ~ v ~ c l  
L L , f l a t  qccaliJ;.; h a s  an e f f ~ c t  ctn ctcrtcome: b u t  a d d i t i o n a l  i n f c t l - m a t i o n  
is i-tctt: c ~ ~ i - i - e i - l t l > /  a . / . a i l a b l e .  T h i s  q u e s t i o n  is i n t e n d e d  tcl b e  
a d d i - e s s s d  11-1 t h e  p i -oposed  f o1lor.r o n  JATENWJITA p r c ~  ject . 
Fil t h c r ~ ~ q t i  m i i  jot- a d v a n c e s  h a v e  b e e n  made  i n  el i c i  k i n g  t h e  s ~ ~ p p c t i - t  
c ~ f  t h e  G 0 1  i n  h a v i n g  t h e  p r i v a t e  E E C ~ C ' I -  p l a y  a n  a c t i v e  r o l e  i n  
the d i s t i - i b u t i c ~ n  o f  CjRS p i i c l : : e t s ?  s u p p l y   ithi hit-I b a t h  t h e .  p u b l i c  
a n d  p r i v a t e  s e c t o r s  r e m a i n s  i n a d e q u a t e .  



1 .  lrnpi-ctved ' l e c h n l c a l  C a p a c i t y  o f  F i e l d  S t a f f '  

- Ach i e v e m e n t s / S t i - e n g t h s  

U t ~ i  \/ei-s i  t y  c1.f E i  p o n e g o ~ - o  IUI - IL~I  p I-eseal-chet-5 h a v e  1 e a r n e d  new 
r = , \ : : ~  11s  and I - e i n f  o r c e d  o l d  cines i n  t h e  c o u r s e  o f  c a n d u c t i n g  Rcrvi t a  
r e s e a r c t i .  Fctl- e::arrtp l e  t h e  c o n d u c t  o f  "E" r-eseal-ch d e v e l c l p s  new 
s I : 3  11 s o n  t h e  p a r t -  c ~ f  t h e  i n d i v i d u a l s  c o n d u c t i n g  the t -eseal-ch and  
t l - ILI~  ~ c ~ i i t r i h c r t e s  t o  a n  i m p r a v e d  i i ? f l - a ~ t l - ~ t ~ . t ~ t ) - e .  411  ROVITA 
pi-o\ . / inci  a 1  s t a f f  h a v e  l r a i - n e d  new ski 11 s a n d  r e i n f o r c e d  o l d  o n e s :  
i t ~ c  lvcl ii ig S F J ~ ~  1 a 1  tr-s i n i n g  . cornpara t  i v e  s t ~ . ~ d i e s  ad pl-ogl-anrs 
r l c l l : s ~ d ~  L e n t ) - a l  3 a v a  and  r e g i o r i a l  and i n t e r n a t i o n a l  m e e t i n g s .  
Fili- r::aii~p le. Ui-1b1p h a s  g a i n e d  a d d i  t iclnal  sl::i 1 1 s  i n  r e s e a r c h  
d e ~ i o n  s t r a t e g i e s  a n d  d a t a  manaqement a s  a  d i r e c t  r e s u l t  o f  t h i s  
P I  o j e r . t .  

Heal  t t i  Llepal-tment p e r s o n n e l  f r o m  p r c t v i ~ - ~ c r  tcg d i s t r i c t  H e e l  th  
Lei-tter l e v e l  have i n c r e a s e d  !::nc~wl edge a f  a n d  s k i  1 1 s  i n  t h e  n e e d  
t o  d e s i  gii hea 1  t h  rc l r r in i~~nica t  iai-t~5 t r a i n i n g  m a t e r i a l s  f r o m  a  
conr=Lrrne1- p e r s p e c  t i ;/e. F'ai- t i c u l  at- 1  y  s t r o n g  i s  t h e  
p i - E  t e 5 t : i n g / i - e v 1 5  ii-14 (kadei -  d i  a r r t i e a l  d i z e a s e  cc1rttl-c11 tL@ncj ;ti-IC~ 

;/i t a m j  i-I-A t r a i  n i n g  manua l  s !, d e v e l o p m e n t  o f  c l o t h  ba17ne1-s ant. 
I - a d i o  s p o t s  1 F I - O C ~ C , C -  b e f  01-E t r a i l - l i n g  beg i n s .  Eo t h  MOH a n d  Ui-tUip 
a . = s . i s t a n t - r  have h a d  e : : t e n s i v e  01-1 t h e  j o b  t r a i n i n g  a n d  e x p e r i e n c e  
i  1-1 field managemerr.t: o f  t h e  p r o  j e c t .  

h o v . i i ; a ' s  C'c~mpc~ner-tt H e a d s  h a v e  e : : t e n s i v e l y  t r a i n e d  t w e l v e  
p i -o%. / l i sc i a l - l eve l  MUt-1 arid UnDip a s s i s t a n t s  i n  project f i ~ l c l  woi-I:. 
Iht? b~cri-1:. elf t h e  e: : t i -emely c o m p e t e n t  G'UI p r o j e c t  c a u n t e ~ - p a ~ - t s ~  h a s  
I-emaii-ted coi-~stai-1.t c*vili- t t - I E  l i f e  C I ~  the pi -cr jec t .  

R o v i k i t  plani-red a n d  c a r r i e d  a u k  a  E-day w o r k s h o p  o f  s c r c i a l  
marl. e t I nq techii iqclec,  fo i -  35 h e a l  t h  edcrci i tai-s  f r o m  33 I - egenc  ies o f  
C e n t r a l  J a v a  (I\lovembe~- 1'787) . T h e y  u s e d  t h i s  t r a i n i n g  t o  a ~ i g m e n t  
t1i-1gctil.ig h e a l t h   ducati ion a c t i v i t i e s .  

F :o \ ,~ i t a  k r i l l  c o n d u c t  a s i r n i l a r -  2-day o r - i e n t a t i c r n  t o  s o c i a l  
rrtai-l::et i n g  f o r  C'ei-ttral Java i - e g e n c y - l e v e l  11ut1-i t i o n  p l a n n e i - s  a i m e d  
a t  h e l p i n g  them t o  i m p r o v e  t h e i r  w o r k i n g  r e l a t i o n s h i p s  w i t h  t h e i r  
counte l -pai -  t h e a l  t h  e d u c a t o r s  :. u s i n g  s o c i  a1 m a r k e t i n g  t e c h n i q u e s  
i n  b u i  l d i n g  nct t r  i tic111 m e s s a g e s .  



TI.JC, new C f i  t a m i n  A a n d  Ok 'T  t i - a i l l i n g  m o d u l e s  w e r e  c r e a t e d  
F ~ I - E ~ E E ~ ~ ~  a n d  C I F . E ~  f-cvi- a i l  b'::) Health L ) ~ p ; t r t r n r n t  n u t r j . t i o n s  DDC:. 
a n d  t - ~ e a l t t i  e d u c a t i o n  pi-c~gi-am m a n a g e r s  i n  t h e  p l - o j e c t  a r e a .  
F:ovi t a  Fat-ct ject  s t a f f  t r a i n e d  8r:1 t r - a i i - ~ e ~ - s  W ~ C I  i n  tul-1-1 t r a i n e d  1 1 9  
p a i d  h e a l  t h  s t a t f  a n d  then t r a i n e d  2r20t:) v i  1 laqe h e a l t h  
V C ~ ~ L I ~ - I ~ E E I - Y  L . J ~ I C *  l i l  t t - t i -1-1 t r a i n e d  a17 z d d i t i c 1 1 7 ~ 1  €3?1:K)C) V O l ~ l - t t e e r s .  

f-:cllc p l a i i l n y !  and  i n t e r a c t i v e  e : : e r c i s e s  f o r m e d  t h e  c a r e  of' the new 
t l - a l  n:l ng d i r - e c  t e d  a t  r ~ a c t i i n g  t t i ~  t a r g e t  a u d i e n c e  c ~ f  mo the i - s .  

I h e  p r o j e c t  P I - o v i d ~ d  a f ~ 1 1 1 - t i m e  s c ~ c i a l  m a r k e t i n g  a d v i s o r  i n  
resl d e i i c e  f 1-clnt t h e  Academy f CII-  E d ~ ~ c a t . i o n a l  Develc tpment  (AEU 
H e a l  thCom pl-o-iec'c t o  b a c k s t c ~ p  and scrppclrt  t h e  p r o j e c t .  He h a s  
u s e d  t? i 5; 51, i 11 s il-I wni-I:: i n q  t - r i  t t - I  c o u n t e r p a i - t s  trrr i n c r e a s e  t h e i r  
~ { i - t d e r c t a ~ - l d i n g  a s  well a s  a bl-c~adei- cclmrnunity clf p r c 1 f e 5 5 i c t l i a l s ~  
~ t i ~ d e i - c . l - a ~ - t c l ~ ~ - ~ q  c d  t h e  p r i n c i p l e s  c ~ f  s c ~ c i a l  m a r k e t i n g .  

E : : t e r n a l  c o n s u l t a n t s  were made avai l a b l e  t o  t h e  p r o j e c t  a s  
n e e d e d  : .f'~-ctrn L E U  f c l r  ifii  t ial.  p r o j e c t  d e s i g r i  a n d  p l a n n i n g  f r c~ l l i  
Annenbet-g S c h o o l  o f  Cc~trirnunicatic~i. f o r  t h e  p ~ - o j e c t ' s  i m p a c t  
eualuat ictl-I. f r c ~ m  5a1-I L)ic(rlc~ S t a t e  LJnive1-'si t y  t o  a s s i s t  w i t h  i::ader 
b e t - ~ a ~ , i o r  s t u d i e s .  a n d  f \-om p t - i v a t e - s e c t o r  I n d a n e s i a n  r e s e a r c h  
f- i  i- rrt s - 

Al t t i c~c tgh ,  net s p r c i f s c  t i -a ini t - tq  p l a n  e x i s t 5  f t l i -  H K I  f u l l - t i m e  
~ t ~ f f  5 the;.? a r e  a l r e a d y  highl . : ,  s k i  1  l e d  and m a n a g e  t a  k e e p  LIP t o  
date C ~ I - i  cur re^-~t t o p l c c .  1 - e l e v ~ n t  tcl t h e  p l - c ~ j ~ c t .  C h a n g e s  i n  
p e r s o n n ~ l  a t  t h e  Hl,I  c c t r ~ n t r y  d i i - E C ~ C ~ I -  level i n  J a k a r t a  a n d  
perr . ,ol i l ie l  c t iangec  a t  Ht,..'I i n  N P P J  Y o r k  have n o t  p r o v e n  t o  be 
p r c l b l e m a t  i c  t o  t h e  e : : e c u t  i o n  c l f  t h e  prcl ject .  

Because each member of  t h e  H o v i t a  p r o j e c t  team is i n t e g r a t e d  i n t o  
t h e  I-leal t h  Depai - tment  c ~ r  Diponegoi-CI U n i v e r s i t y , ,  s t a f f  t i n l e  

a v a i l a b l e  f o r  k o v i t a  a c t i v i t i e s  is l i m i t e d  b y  o t h e r  demands on 
t h e i r  t i m e .  + 



'2 
L- . I n c r e a s e d  T e c h n i c a l  C a p a c i t y  a t  H e a d q u a r t e r s  

&ID f u n d i n g  f r o m  L'S-I p r o v i d e d  s a l  a1- les fo i -  New Ycrrk headqua i - t e i -  
f u l l - t i m e  t e c h n i c a l  s t a Y f  s p e c i a l i z i n g  i n  v i t a m i n  A ?  
e p i d r - l r n l o l c ~ g y ?  t v a i n i n q  a n d  e v a l u a t i c r n .  F u n d s  f r o m  t h i s  CS-I1 
q r a n t  p ~ - o \ . ~ l  d e d  t e c h i ~ i c a l  c o i i s ~ r l  t a t  ion crhrn needrd and bacl::-up 
t-t)':l technical s t a f f  f ctl l o w i n g  the e n d  o f  CS-I . T h i s  SLIPPDI-t 
I - e s u i  t e d  i n  b e t t e r  f i e l d  SLIPPOI-t c a p a b i  1  i t i e s  frorrt H K I  New Yoi-I::. 

Funds i n  s i~ppcql - t  o f  t h e  above m e n t i n n o d  7'k d i d  not l a s t  t h e  1  i f e  
ct-f t r ~ e  I?irVl'lk p i -o , i ec t  t h u s ?  L i m i t e d  fui- lds  w e r e  b u d g e t e d  i n  t h e  
P I  c ~ ~ e c t  f CII -  t e c h n i c a l  a s . , s i s t a n c e .  A d d i t i o n a l  f u l  l - t i m e  t ec t i l -b ica l  
a c s i  s t a n c e  w a s  needed at Ht::I N e v r  Ycti-1; in c o n t i n u e d  s ~ ~ p p c l t - t  c1.f the 
FiCIVI'Ii4 p r - o ; , ~ . c t .  

Plcldci.1-i cc,mrrrLti-~lca.t i o n s  1 i nl::s were d r v e l  o p e d  b e t w e e n  HQ NY a n d  
t i t . :1 /Jal :ar ta .  z n c l u d i n y !  f a c s i m i l e  a n d  computer c o n r p a t i b i l  i t y  i .r. 
siiai-ed s c l f t c ~ a i - e .  . T h i s  impi-c~ved cc lmpa t ib  i  1  i ty I - E S L I ~  t e d  i n  
~rnpi -oved  F i n a n c  i a l  repcti- t i t ig  w h i c h  was c o m p u t e r i z e d .  T h e  H k l  
medi  r a l  iid:;ie,c+~-y gi-ctctp i n  Nerr Yc~t-I:: mot e v e r y  two  months tcl r e v i e w  
pi- i t j t 'c  t p i - C ~ Q I - e s s  I - e s u l  t i n g  i n  t i r n e l y  f e e d  bacl:: tcl Ht:I'I/Jal::al-ta. k 
s p e c l T i c  e::ample is t h e  mctdif i c a t i u n s  i n  research d e s i g n  for the 
" m o r h i d i  t y  study1'. 

H i  ti-I add  i t i o n a l  f u n d i n g  ? F-lKI N e w  Yoi-I:: c c lu ld  r e t a i n  c u l - r e n t  s t a f f  
b ~ t - t j  c h  v~ctcrld SLIPPCII-  t t t a c l ; ~ t c ~ p p i n g  o f  C h i  l d  5 ~ 1 1 - v i v a 1  a c t i v i t i e s  
1  ike ' C ~ C I S E  c t f  t h e  F:O?/ITA pi-ct j ec t .  €: :change clf f i n a n c i a l  d a t a  
L e t w r e n  N e w  Yclrl:. a n d  J a k z r t a  n e e d c  t o  t a k e  p l a c e  m a r ?  f r e q u e n t l y .  
T h i s  is nctt a l o g i s t i c a l  p i -c~blem b e c a u s e  ctf t h e  ! w w  FAX 
cc lmn~un ica t i c tn  e q u i p m e n t .  

4 .  Imprctved H e a l t h  I n f c ~ i - m a t  i o n  S y s t e m  



F e e d b a c k  s y s t e m  w a s  i m p l e m e n t e d  v i a  p e r i c t d i c  m e e t i n g s  a t  all 
l e v e l s  i f f  tnanaqemrri t .  T h e  p r o j e c t  a u g m e n t e d  t h e  e x i s t i n g  GCjl  HIS 
a n d  . l o i r r t  d e c l  s i o n s  w e r e  made b a s e d  a n  t h i s  i n f  ormaticl1-i. 

G I L I ~ ~  t ~ i -  1  v \ - e p c ~ i - t s  w e r e  made a v a  i l a b l e  i n  I n d o n e s i a n  and Eng 1  i s h  
t o  t h e  p r c l v i n c i a l  and c e n t r a l  s t e e r i n g  c c ~ m m i t t e e s  a s  we1 1 a s  
t h e  I-*VCi a n d  dclncli- a g e n c y  i n  J a k a i - t a  a n d  g e n e r a t e d  cctmments ancl 
d i  c c u s s i c ~ n s  c11-1 t h e  c o n t e n t s  o f  the r e p c t i - t s ,  T h e  t i m e l y  s h a r i n g  
o f  t i - a ) - i s l a  t e d  pi-ct j e c t  m i ~ i ; e i - i a l c  f a c i  1  i t a t e d  the s t r c t m ~  C C I ~  l e q i a l  
VJCII-): :  i 1-19 ,-el a t  i c ~ n s h  i p e n  joyed b y  HI<I  R O V I  TU p e l - s o n n e l  oi  th GO1 and  
U l t U i y ~  o i f l c i a l s .  T h e  P;i?tl2' sul-vey i n f o r m a t i c t r s  g e n e r a t e d  a d d i t i o n a l  
s t u d i e s  1 iL .e  t h e  CII-~e ctn hclw tct m o t i v a t e  I:ade~-s a n d  a t t i t u d e s  of 
mothei-E tclteai- d hea 1 t h  p o s t s  a s  s o u r c e s  of '  V lhOs .  

?!411aqt; a n d  F'u!i:~smas v~ctr i : :e~-s  d c ~  l-tctf: a l v ~ a y c  ~ ~ n ~ l e ~ - e , t a n d  the 
~rnpoi-tance c t f  c o l l e c t i n g  accu ra t e  d a t a  +'ram t h e  f i e l d .  

'TI-IE. demand fcti- r e p c ~ i - t c ,  fl-ctirr p c ~ l i c y  rnai::ers ctn many t c ~ p i c s  
i i3c lcrd i np  c a p s u l e s  a n d  d i  ai-rhea burdens an a l r e a d y  ovel-worlked 
t iea l . t t i  s t a f f .  

F7'epoi-ting of  c a p s u l e  d i s t r i b ~ ~ t i c t i - I  f r o m  t h e  f i e l d  is C I F ~ E I ' ~  delayed 
1-r~ca1.1se t h e  I - e p o r  t m u s t  p a s s  thrctcrqh s e v e r a l  1 aye i - s  b e f o r e  
r e a c h  i  )-I(? t h e  tclp . 

The b a s e 1  i i - ~ e  s u r v e y  was d e l a y e d  t o  lack:: o f  s h o ~ - t - t e r m  T A  
I - e ~ p o n s i b l e  f o r  i m p a c t  e v a l u a t i o n  a n d  t h e  c o n d u c t  ctf t h e  b a s e 1  i n e  
s u i - v e y  i tcelf. T h i s  I-es1.11 t e d  i n  p r o b a b l y  a h i g h e r  Lase1 i n e  
measut-ernent t h a n  h a d  nct i n t - e r v e n t l o n  a c t i v i t y  t a k e n  p l a c e  p r  iol-  
t o  t h e  b a s e l  i n e  s u r v e y .  

T h c  r e s u l  t t  ft-c~nr t h e  " m o r b i d i t y  s t u d y "  h a v e  b e e n  delayed a n d  t h e  
f i n d l n a c  a r e  c c r t - r e n t l  y  s c h e d u l e d  t u  b e  r e a d y  b y  May CJI- p e r h a p s  
J u n e  1490. T h i s  i n f o i - m a t i c ~ n  ~ . r a u l d  h a v e  o f  use t o  t h e  pl-o j e c t  
w h i l e  t h e  p r o j e c t  w a s  o n g o i n g  a n d  nctt  so usef~tl n e a r  t h e  
c o n c l u s ~ o n  o f  t h e  ~ I - G ~ E C ~ .  



C.  Impi-ctvement i n  P ~ C I  jeci :  D e s i g n  and  I r n p l e m e n t a t i c ~ n  

1 .  F ' i - o j e c t  D e s i g n  

L ' I - e a t i o n  a n d  LISEJ c ~ f  a n  c t ~ i y o i n y  i n t e r n a l  m o n i t o i - i n g  s y s t r m ~  w h i c h  
locti..s a t  e f f e c t i v e n e s s  o f  s c t c i a l  m a r k e t i n g  i n t ~ r v e n t i u n s ,  c a p s u l e  
d l  s t i -  i  but- ~ c ~ I - I ,  d a l - r h e a  c a s e  management  a n d  m o t h e r s  h e a l t h  p o s t  
a t  t e n d a i i c e  among o t h e r s .  a1 l owed  for t i m e 1  y p l a n n i n g  and 
m c ~ d i f  i c a t i o n  i n  p r o j e c t  a c t i v i t i e s .  R o ~ l t i n e  s t e e r i n g  c o m m i t t e e  
meet inclc-  ot~e i -e  i n f  01-matic111 ctn p r o g r e s s  is e x c h a n g e d  a n d  the 
1-eqi.1lai- review o f '  t h e  d e t a i l e d  i~a r l : :  p l a n  a f t e n  l e a d s  t o  n a t i o n a l  
l e \ :~ l  pol i c y  changes. Fa]-a j e c  t d e s i g n  i nfa i -ma t  i o n  h a s  beer, 
iticc.11-poi-ati-tj i n t o  t h e  JA'TEIJGVITA p r c t p o s a l .  

F't-cb ject cltj j e c t  i v e s  a r e  \-tot c x p r e s s ~ d  i n  q c d a n t i f  i a b l e  t e r m s .  T h i s  
m a k e s  j t d i f f  i c ~ r l  t kc1 tneakul-e t h e  d e g r e e  ctf a c c o f n p l i s h m r n t  the 
pica j ec t  hzs a c h j  evcd  w i t h  I - e s p e c t  tcl the c t a t e d  o b j e c t i v e .  
Thc t~{q l s t s  'on  t l s i s  t o p i c  may be f o u n d  i n  t h e  L e s s c ~ n s  L ~ a i - n e d  a n d  
Fiecomri~eisda t i  c ~ n s  set t 1 ~ 1 1 7 2 .  

2. Fi-ct j ec t  I m p l e m e n t a t i o n  

- k c h  i  e v e r n e n t s / S t r e n g  t h s  

Thei-'E 1 s  rea l  c o l  l a b o r a t i c ~ n  b e t w e e n  t h e  p r o j e c t  team a n d  i t s  
l o c a l  uc l l \ - /~ . i - s i  tv pal- t i 7 e i -  IU1iDip ) t o  pi-clvide t e c h n i c a l  
b a c k s t c r p p l n p  a n d  p r o j e c t  i m p l e m e n t a t i a n  a s s i s t a n c e .  
S p e c i f ' l i a l  1  y .  mc.tch ctf the pl-CI ject's e t h r - ~ c ~ g r a p h i c  wcli-1: w a s  
cc t i iduc ted  b y  a t e a m  o f  a c a d e m i c s  fi-am UnDip ,  a n d  t h e  ma j o r - i t y  o f  
mc~i-bl d l  t y ~ : t ~ t d y  a c t  i v i  t i e ~  are b e i n g  c a r r i e d  c t ~ l t  b y  pe l -sc lnne l  
fi-om U n D l p ' s  Schocll  o f  M e d i c i n e .  

Lo l label-zt i o n  b y  t h e  R O V I T F i  p i - o v i n c i a l  s t e e r i n g  cornmi t t ~ e  arnclng 
t h e  n a t i o n a l  . P I - o v i n c i a l  a n d  regency l e v e l s  is s t r a n g .  

Cctl labctt-at ion b e t w e e n  H K I  a n d  AED h a s  wr11-ked w e l l  and 
d e m o n s t i - a t e s  c c ~ n t i n ~ ~ i n g  c c t c ~ p e r a t i o n  b e t w e e n  the USAID o f f i c e s  of 
FVA/F'rJC (HP:.I ) and S % T / H e a l  t h  (RED).  

O n p o i n a  ccll  l a b o r a t  i o n  between t h e  p u b 1  i c  s e c t o r  ( R a v i  ta F'i-cl jec t - 
- Hea 1  t h  D e p a r t m e r i t  a n d  UnDi p  and t h e  I n d o n e s i a n  pi- i va  te e,ec t o r  
( a d v e i - t  1 crii-tq a g e n c i e s .  m a r k e t i n g  I - e sea i - ch  f i r m s t  p r i n t i n g  f i i - r n s  9 

&\- t i  sts. ORS r n a n ~ r f a c t u r e i - s  h a s  p r o v e n  t o  b e  a n  e f f i c i e n t  means 
c1.F ~ ' J C I I - l  l i - ~ g  t c ~ w a r d ~  p r o j e c t  o b j e c t i v e s .  



~ . J L I I T ) ~ ~ - C ~ L [ S  v I si t5  P J ~ I - E  made b e t w e e n  ti-te Rctvi ta p r c l j e c t  a n d  a n c ~ t h e r  
l a r ~ e  USAID f u n d e d  p r o v i n c i a l  s o c i a l  m a r k e t i n g  UUC p r c ' j e c t  i t - I  
West J a v a .  T h e  R c ~ v i t a  p r o j e c t  team t r a v e l l e d  t o  West Java three 
tlmes tcl see ai-1c1 d i s ~ ~ ~ s r ,  \.Jest J a v a  p r o j e c t  a c t i v i t i e s  a n d  the 
West; J a v a  team a l s o  t r a v e l  l e d  t o  Cen t l - a1  Java. 111 a d d i t i o n ?  t h e  
Rov i  ta t e a m  was  a b l e  t o  u s e  a n  e a r l i e r  }::;lde~- UljC t r a i n i n g  m a n u a l  
d e v e l o p e d  b y  t h e  West J a v a  team a s  a s t a r t i n g  p o i n t  f o r  
d o v e l o p i n g  a n d  ~ i p d a t i n q  the Ft'ovita ISDC k a d e r  m a n ~ i a l .  Chi e? : ample  
c t f  a n  e : : c h a n g e  c1.f i d e a s  b e t w e e n  t h e  F:OVI'l& p r o j e c t  a n d  t h e  West 
Java  p r c a j ~ c t  i n v c ~ l v e 5  the u s e  of '  c l c t t t i  b a n n e r s  a s  a m e a n s  of  
c o m m ~ l n i c a t  l n g  w i  tl-i t h e  ccttnmctiii t y .  

T h r e e  d l s t  lnct phases ctf OH7 messages were d e s i g n e d : .  p r e t e s t e d .  
a n d  i n ~ p l e n ~ n t e d .  The p r i m a r y  medium u s e d  w a s  r a d i o ?  w i t 1 1  a 
s e c c l n d a r y  m e d  i un, o f  c l ct t h b a n n e r s .  'The phased mesc,ages w e r e  : 

P h a s e  1: " I f '  yclui- c h i l d  h a s  d i a l - r h e a  give l i i r n /he r  l i q u i d s . "  

F'l-iase 2: " I f  YDL I \ -  c h i l d  hiis d i a r r h e a  c o n t i i - i u e  g i v i n g  
1-1 i m /  h e r  fctcld a n d  d r i n k .  " 

F'hiic~e 3: " I f  your c h i l d  hac: d i a r r h e a  g i v e  h j .m/he r  o r a l . i t . "  

The s t i - . a . t egy  remali- ied c c : n s t a n t  t h i - o u g h c ~ ~ ~ t  t h e  PI-CS j ~ l c t  w i  t h  t h e  
fell l ~ ~ ~ l i ~ c j  k . ry  c o m p o n e n t s :  

"Daps~-11  el Evei-?/ F e b r u a r y  a n d  k u g u 5 t .  G e t  i t  at the  P o s y a n d u .  
Free! Vitarrr in  A c a p s u l e s  a r e  f c t r  s i ck  511 h e a l t h y  c h i l d r e n , "  

Feedback 

U ~ i i - 1 9  i n)-~ova t i v e  rnatei- i a l  s c ,~ i ch  a s  c 1 cl t h  b a n n e r s  p h a s e d  r a d i o  
s p c t t ~ ?  p 1  a5t i c  bag5 a n d  kader- m o t i v a t i o n  I-adicl spots h a s  b r o u g h t  
t h e  Fi'ovi t a  F ' i - c~ jec t  f a v c l i - a b l e  a t t e n t i o n  fi-om the n a t i o n a l  l e v e l .  
A 1  t h o u g h  a I - e l a t i v e l y  h i g h  p r c t f i l e  h a s  m e a n t  t h a t  e x t r a  time a n d  
effort are 1~ctc.i r e q u i r e d  fctl- n a t  i c ~ n a l  l e v e l  a p p r a v a l s  o f  m a t e r i a l s  
b e i n g  d e v e l a p e d  ? t h e  i n v o l v e m e n t ;  c ~ f  t h e  n a t i o n a l  p o l  i c y - m a k e r s  i n  
t h e  d e c i s i a n s  o f  a  s m a l  1  pi-CI j e c t  i s  a n  ~ x c e l l e n t  o p p c ~ r t ~ r n i t y  fur 
s t f a , - i n q  p i - o v i n c i  a! t e v e 1  " l e s s o n s  l e a l - n e d "  u p w a r d .  U l t i m a t e l y  i t  
is the n a t i o ~ - ~ i i l  l e v e l  d e ~ i s l c 1 1 - I  m a k e r s  i.Jtict w i l l  b e  mclst 
i n f l i t e n t l a l  i n  d e c i d i n g  cln n a t i o n - w i d e  i m p l e m e n t a t i o n .  



Uuei- 51,s:; c1.f r - e t a i l e i - s  ii-I t h e  p r c t j e c t  E~I-ea whct r e c e i v e d  t \ - a l \ - t i n g  
and ti .tree i n i t i a l  s u p p l y  ctf o i - a l y t e  c o n t i n u e  tct s e l l  the p t - c l d u ~ t  
15 moii ths  l a t e r .  k e s u p p i y  o f  c t l - a l y t e  p r o d u c t  is now b e i l - ~ g  
h a n d l e d  t o t a l l y  b y  t h e  p r i v a t e  s e c t o r - .  T h i s  is an c w t s t a n d i n g  
e : :ample  o f  h o u ~  t h l s  p r o j e c t ?  wclrking i n  c l c l s e  p a r t n e r s h i p  w i t h  
t h e  6131 a n d  UnL)ip. c a n  d e m o n s t r a t e  t h e  u t i l i t y  clf e n l i s t i n g  t h e  
p r ~ v t i t e  s e c t o l -  I n  p r o v i d i n g  a  t u - a d i t i c l l - t a l l y  p ~ t b l i c  ~ e c t c l a  s e r v i c e  
vr i  tli t h e  suppoi-  t o f  t h e  p u b  1  i c s e c t o r  , 

'Itse F20syandtr ( v i  l l a q e  H e a l t h  F 'c t s t s )  a r e  s t a f f e d  b:/ n e i g h b o r h o c t d  
v i ~ l u n t e e i - E  c a l l e d  "\ . :adel-." Due t o  t h e  v a r i o u s  c c l n s t r a i n t s  
p r e v i c + c ~ s l k  cle.=,cl-i b e d  i n  t h i s  I -epol- t  ( kaclel- d r c ~ p c ~ ~ r t  r a t e p  I:ade~-s' 
l o u ~  m o t i v a t i c l n ?  a n d  !::adel- a5 t h e  F 'asyandu d i s t r i b u t i c t n  c o n d u i t  
f o r  v i t a m i n  Fi c a p s u l e s )  a s t u d y  w a s  d e s i g n e c l  t o  i d e n t i f ' t )  
bel-iavicti-a1 r e s i r - t a n c e  p i t i n t s  w i t h i n  l , : ade~-  r e s p e n s i b i l i t i e s .  
l i i l t i a . 1  f i n d i n g s  l e d  t o  t h e  d e v e l c ~ p r n e n t  o f  n e w  r a d i p  s p c l t s  
d e s i g n e d  tct acl:nclr.rledge t h e  ~~~~~~~~ibution kadet-  maC::e t o  t h e i r  
cctrrlmunl t i  e c ,  a l , .ey mot L v a t  i n q  f a c t c t r  s t a t e d  b y  !::adel- d u r i n g  t h e i r  
interviews. 

R I - a d l o  s p o t  was t ~ r c t a d c a s t  at t h e  end o f  t h e  1959 Moslem F a s t i n g  
1 . 1 ~  1 1 1 1 : t i r  .-- "Happy ldcr l  F i t i - i  tcl a l l  V c ~ l u i - ~ t e e i - s  fi-om f i c lv i t a  F ' i - c l j e c t ? "  

f c ~ l l o v ~ ~ d  b y  a  p l u g  f o r  ORT,  " D o n ' t  f 'o i -ge t !  when a  c h i l d  h a s  
d l a r r t i e a ,  give t h e  c h i l d  s c l m e t h i n g  tcl dl-inl::!" 

The z ~ c o n c l  set o f  I , a d e r  r a d i o  5 p c t . t ~  t i a s  v i l l a g e  d i a l c t g u e s  i n  
v ~ h l c h  V o l u n t e e r s  tiear t h a t  w h a t  t h e y  a r e  d o i n g  is i m p o r t a n t  a n d  
a p p r e c i a t e d .  U l t i m a t e l y  t h i s  s t u d y  may i n d i c a t e  t h e  p o t e n t i a l  c ~ f  
ctsli-~q e l e c t r c l r t i c  m a s s  m e d i a  t o  i m p a c t  t h e  e f f i c i e n c y  sf  
i n t e r p e l - s n n a l  m e d i a  ! !:adel-) t - ~ i  t h i n  t h e  p i - o j e c t  o v e r a l  1  
cclr i~municat ic ln s t r a t e g y .  

' T r a i n i n g  o f  H e a l t h  P o s t  V o l u n t e e r s  

F'l'ai-li-ling! b e g a n  il-I 1'787 f o r  m c t d ~ ~ l e s  f ctr t h e  t r a i n i n g  o f  Vi 1 1  age 
H e a l t h  Volunteers. The pi-ct ject f ii-st t r a i n e d  76 dc lc tu l - s?  nurses:, 
~ i - ~ d  a 5 ~ l s t ; a i i t c  H e a l t h  C e n t e r s  a s  t1-a ine t -5 ;  t h e s e  76 t r a i n e r s  
i n  tcri-n managed  the t i - a i n i n q  ctf a b c f ~ t t  1C)!000 v o l u n t e e r s  i n  1YSB 
a1-1d :L 98'7 . 



The y e a r - l c t n g  wael, . ly s~ . l i - \ , / e i l l a i -~ce  of  d i a r r h e a  i n  c h i l d r e n  u n d e r  
i i \ , e  i n  3 v i  l l a g e s  was c c ~ m p l e t e d  i n  A L I ~ L I ~ ~  1989. FC~I- a summary 
o f  pi-ctgi-ess tcl d a t e ?  see a p p e n d i x  M .  

I n i t i a l  s u r v e y  f i i - ~ d i r ~ g s  say t h a t  o v e r a l l  cctvei-age is 26% w h i l e  
i n  a i - eac  w i t h  a n  a c t i v e  H e a l t h  F ' c l s t  t h e  i n c r e a s e  is 59%. S e e  
a p p ~ r i d i : :  E f o r  more d e t a i l s . .  

F : o v i t a 7 c  Icli.-19-tei-tn e : : p a t r i a t e  s c t c i a l  m a r - k e t i n g  c o n s u l t a n t  avid h i s  
C C ~ L ~ I - I ~ ~ I - ~ ~ I - t  h a v e  benn rrctrk i n g  rri t h  a vai- i e t y  o f  people a n d  
i i - t ~ ~ t i t ~ l t i c a n ~  ! I i - ~ d c ~ n e ~ i a r l .  U.S.r and  i n t e r n a t i o n a l ) ?  d i s s e m i n a t i n g  
si:j l : ls i n  t h e  c c l c i a l  m a r k e t i n g  a p p r o a c h  t o  h e a l t h  c o m m u i i i c a t i o n s ?  
i i i  ~!c~i-I:rsl-tc~p oruai-ti za t ictl-1 a n d  p l ai7ning a n d  i n  yenel-a1 management . 
T h i s  e.f f o r  t a l r e a d y  shctws I - e s u l  t s?  i n  t h a t  s t u d e n t s  s p e c i a l  i r i n g  
i n  P'lcld~i 1-1 Hea 1  t h  Contmuni c a  t i cti-15 r1F'H d e g r e e  has il-rci-eased f 1-om 1 
t c l  6 i n  t h e  p a s t  two and  a h a l f  y e a r s .  

F i e l d  I . lc t te  "One Cl - g a n i  = a t  i o n a l  Plodel f'oi- Cctl l a b o i - a t i v e  T ~ c h n i c a l  
A c , s i s t . a n c e "  i s  ii-i p i - e s s .  f 01- p i -ct ject  p lannei -c ,  and m a n a g e r s .  

1 i t les clf  k e s c a i - c h  B e i n g  Cnnduc t c d  U n d e r  T h i s  Fi-o j ~ c t  

" A 1-1 a ~ s e c , s n i e n t  cti t h e  e x  t e n t  c t f  c a p s u l e  a n d  OET d i s t r  i b w t i c t n  a n d  
c o v e , - a q e / u s e  b e f o r e  and  a f  tei- p r o j e c t  i m p l e m e n t a t i c l n .  " E x p e c t e d  
cctrnplet i o n  d a t e  May I Y Y C ) .  

" S ~ L I C ~ Y  c1-f t h e  i m p a c t  c l f  v i t a m i n  C; s u p p l e m e n t a t i o r r  o n  d i a l - r h e a  
i n c i d e n c e  and  s e v e i - i  t y .  " E x p e c t e d  cctrnplet i o n  d a t e  May 15'90. 

" C h a n g e s  i n  m o t h e r s  ' K6F' r e g a r d i n g  v i  t a m i n  A c a p s u l e s  a n d  ORT 
a f t e r  o n e  year of  s c ~ c i  a1 m a r k e t i n g  i n t e r v e n t  i o n s "  E ~ p e c  t e d  
cclmpleticll-I d a t e  J u n e  1990. 

"E::amlnaticli7 clf t h e  p e r f  co-mance and m c l t  i v a t i o n  o f  I n d o n e s i a n  
\/I 1  lag€.  h e a l t h  s o l c ~ ~ l t e e r ~ "  E : : p ~ c t e d  c c l r n p l e t i c ~ n  d a t e  of '  L a t e  
1 SS'O . 



11-1 ~ . . ~ c t i - I : ~ n g  ~ . l i t t111-1  ~ : : i ~ t i n g  GClI s y s t e m s ,  the p r o j e c t  has l i m i t e d  
c o n t r o l  o v e r  s c t n ~ e  a s p e c t s  o f  pi-CI jec t i m p l r m e n t a t i o n  s u c h  as 
c a p c u l e  d i s t r i b c ~ t i c l n ~  c a p s u l e  I - E P c I I - ~ ~ ~ ~ ?  a n d  d i a r r h e a  r e p n t - t i n g .  

However ? t h e  p r o j e c t  c o n t i n u e s  t c ~  and h a s  s u c c e e d e d  i n  impi-c1vii-q 
t h e  e : : i s t  117g s c * s t e m .  CJol-l.:iiig w i t h i n  t h i s  system is a trade o f f  
t o r  a n  e : : t e n c i v e l y  i n t e g r a t e d  p r o j e c t  1  iC::e F:OVIT'A. 

U. E f i e c t i v e n e s s / l m p a c t  o f  S e r v i c e s  

- k c h  i e v e m e n t s / S t r e n q  t h s  

V i  tarnin-& C a p s u l e  Covei -aqe  

7he pc111-1t o f  d i ~ t i - i t ~ ~ t i c ~ n  ~ C I I -  t h e  v i t a m i n  FI c a p s u l e s  ( V A L )  is t h e  
trton.thl.;/ F 'c lsyand~t  ! V i  1  lane H e a l t h  P o s t )  . I n  a reas  w i t h  F'clsya1idc\5? 
c a p s u l e  cclvei-age tias i n c r e a s e d  55"/; i n  ctne y e a r ,  frclm 26% t o  42% 
! S o r - ~ ~ - c e  C:i-tnenberg/SF:I t,.:AF' Stc tdy i  

F 'e i-cent  o f  E l  i g i b l e  C h i  l d i - e n  Who R e c e i v e d  
b'i t a r n i n  k J 3 ~ 1 r i n g  t h e  A~lgc t s t  C a m p a i g n  i n  
D~rna\: .  

Has F'osyandu i n  
Ne ighborhoc td  25.5 4 1.5 (59% N=389 

.......................................... 
T h e r e  was ncl c h a n g e  i n  capsule c c l v e r a g e  r a t e s  i n  - t h e  
cont i -c l l  a ) - e a  , i n d i c a t i n g  R O V I T A  i m p a c t .  



-- 
I a b l e  2 c h c t v r s  a s t a t i s t i c a l l y  s i g n i f i c a n t  i n c r e a s e  i n  v i t a m i n - A  
coveraL1e i 1-1 Dernal: . 

117 t h e  pi -c t jec t  a r e a .  t h e  number- o f  m o t h e r s  w h o  s a y s  they have 
I-t~al-d o f  v i  t a m l n  A c a p s u l e s  i n c r e a s e d  f'i-om 1988 t o  1989. I n  
n@lgt~t-~c~1-hctctc1 I . J~  tti  Posyandu t h e r e  w a s :  a  s i g n i f i c a n t  i n c r e a s e  il-I 

m o t h e r  a w a r e n e s s  f 1-om 33:! t o  55;!. I n  p r o j e c t  a r e a s  w i  thecrt: a 
..*; - .- - 15 .  c r !  I C ~ C ~ .  t h e  I n c i - e a s e  o f  a w a r e n e s z  k ! a c  1 ess. I n  t h e  cc~l-~ti-ct 1 

a r e a  t h e r e  w a s  170 s i g n i f i c a n t  c h a n g e  i n  r e p o r t e d  arqai-ene55. 



F' i -e l in i ina i -y  a i - ~ a l y c i c  of- d a t a  cln d l a r i - h e a  managemen t  i n d i c a t e  the 
I - epo i - t ed  g i v i n c j  of m o r e  f  1  u i d s  i n c r e a s e d  c~vei-  40%? f r o m  39% tcl 
cr. 4, 
a,,,, . Pi-e 1 ins] n a r y  a \ i a  1  y s i s  o f  d a t a  c ~ n  c h i i n g e s  i n  d i a l - r h e a  
manaqemei-It ctver oi-le y e a r  i n d i c a t e s  i n c r e a s e s  ( w h i c h  may be 
c t a t , i c t ~ c a l  l y  s iq i - t i f  i c a n t  i n  mothel-3 '  k1-1o~~1edCJe a n d  p l - a c t i ~ e  o f  
t h e  r n a ~ o r  DRT s t r a t e g y  p u s h e d  b y  t h e  c a m p a i g n  -- t h e  g i v i n g  o f  
1 l q ~ ' i d s  dui- ii-rq d  ia i - i -hea .  TI-IEI-P i s  a l s c l  e v i d e n c e  of' a n  i n c r e a s e  

Kepc~ i - t ed  q i v i n g  m o r e  b l - e a s t  m i  11 I.:: 
d ~ r i - l n g  l a s t  c a c e  o f  d i a r r h e a  

F:epcli-ted q i v l n q  mcli-e t o  d r i n k  
d u r i n g  l a s t  c a s e  

Gave  more  O r a l  i t  

S s i d  c h i  lcl w i t h  d i a r r h e a  E P I C I L I ~ ~  
dl- i ni.  m o r e  

S a l d  d i a l - r h e a  i  5 d a n g e r o u s  

Hepcti- t e d  h a v  i  1-tg s e e n  p a c  lket 

R e p o r t e d  h a v i n g  h e a r d  o f  O r a l  i t  

Sclc i a l  r ia l -ke t  i n g  Pi-clcess  

S:./stemat i c  uze o f  s c ~ c i  a 1  m a r k e t i n g  managemen t  t e c h n i q u e s  h a s  been 
d e m o n s t r a t e d  t h r o u g h  p r c ~ j e c t  a c t i v i t i e s ,  w i t h  c a r r e s p a n d i i - t g  
s u c c e s s f c ~ l  r e s c ~ l  t s .  These r e s u l  t 5  h a v e  i n  t u r n  i n f  l ~ r e n c e d  
i n s t i t u t i o n a l  i z a t i c l n  cri t h i n  t h ~  M i n i s t r y  o f  H e a l t h .  MOH prclgram 
miii-lagers h a v e  p a r t  i c u l a i -  1  y e m b r a c e d  t h ~  a r e a s  o f  m a r k e t i n g  
r e s e a r c h  p r e ~ t e s t i n q  elf e d u c a t i o n a l  m a t e r i a l s  a n d  m a n i t o r - i n g  
c o m m u n i c a t i o n  a c t i v i t i e s .  



Llevelopment  o f  s l ; i l l c ,  i n  t h e  d e s i g n  and  iniplemel-1tat ic1~1 of 
s c l e n t i f  i c  f - i e l d  \ - ~ c , e a r c h  has u c r u r ~ - e d  d u r i n g  a1 1  R a v i t a  s t u d i e s !  
p a i - ' t i c ~ l l a i - l y  t h e  r n c l r b l d i t y  s t u d y .  

L e c c c ~ n s  l e a r n e d  ( i n c  lcld l n g  p r c ~ t c ~ c o  1 ? q ~ r e s t  ic117nai1-es  a n d  m a n u a l s i  
fl-clm Hilx.~i t a w s  mc91-b i d i  t y  s t u d y  h a v e  Iscen s h a v e d  I . J ~  t h  a n o t h e r  
v i t a r r t i n  A i m p a c t  c t u d y  i n  I n d c ~ n e s i a :  t h e  J o h n s  Hop1::ins m o r t a l i t y  
s t u c j v  i r i  J o g  ~ a l . . a ~ -  t a  tcl a s s i s t  ttiem i n  t h e  d e v e l c l p m e n t  o f  t h e i r  
s t u d y  p r o t o c o l  , q u e s t  i c l n n a i r e s  and m a n u a l s .  

- K o v i t a  DLlC /:adel- m a n u a l =  w i l l  b e  p r i n t e d  a n d  d i s t r i b u t e d  i n  

L ~ i 3 t l . a l  Java a n d  p a i d  f o r  v ~ i t h  frul-~ds f l - e m  C e n t r a l  J a v a  90/91 
i3OI Heal t h  bepal-  t m e n t  b u d ~ e t .  

- Rovi ta-pi-ctduced r a d i o  s p o t s  IVi t C ; )  t i a v e  b e e n  i n c l u d e d  i 1-1 a 
pacLage c1-f P o s y a n d u  pi-omot i o n  b i - o a d c a c , t s  t h ; - o u g h c ~ u t  C e n t r a l  
.J;i\:a p s i d  firi- b y  G i j I / l v t i i H  f u n d s .  

- c;-.- tcai-1c0 ,Ro\./i ta e c t c i a l  m a r k e t i r q  c c ~ m p o n e n t  head) made a 

p r ~ s e i - t t a t l c l n  kc, t h e  S o u t h  E a s t  A s i a  R e g i o n a l  O i t amin -A 
P l e e t  I I-q i n  J a l , a i - t a  !hlo\.~~rnbei- 1 Y8t) on  t h e  s u b j e c t  of' t h e  
s c t c  i a l  mai-l:et l n g  appi-clach. T h e  m e e t i n g  was a t t e n d e d  b y  
v l  tamli-I-& p r o g r a m  ma>-lagers and cl t h e i - s .  

- Pal. S a t c t t o  p r e s e n t e d  a p a p e r  can R o v i  t a ' s  Mol-bidi t y  S t u d y  

a c t  i v i  t i e s  tct E p i d e m i  CI l o g y  N ~ t w o r l : :  Wclrkshop i n  J a k a r t a  
(Nclvember B S ) .  T h e  m e e t i n g  w a s  a t t e n d e d  by  o v e r  100 
rnembei-s. r p i d e m i c t l c ~ g i  s t  a n d  f r , i ~ n d s  o f  e p i d e m i o l o g y  f r o m  
al-clund t h e  c o u n t r y .  

- Lc*nscrl ta i- t ts  tcl F:ctvita have g i v e n  l e c t u i - e s  to Ui-tDip students 

and  f a c u l t y  o n  t h e  s c ~ c i a l  m a r k e t i n g  c o n s u m e r  a p p r o a c h  and o n  
geneval a n d  mai-ket  i n g  r e s e a r c h :  J e f f  McISowell (July 8 8 )  ? 

T o m  k e i s  ( S e p  t 8 5 .  Feb 8 9 )  . J o h n  E l d e r  I J u n e  8 9 )  7 J ~ l d y  
McL'lvi t t  ( S e p  t 84. March YCij  . T h e s e  p r e s e n t a t i u n s  h a v e  b e e n  
we1 l i -ece: \ . j~d b y  t h e  G D I  a n d  a c a d e m i c  cclrnn.uni t y  a s  we1 1 .  



- Pal: Sai-tctno and c c a n s u l t a n t  Tc~m Reis g a v e  a  l e c t u r e  o n  the 

sclc I ti 1  mai-l.e t ii-~q p r o c e s s  t o  s t u d e n t s  a t  t h e  b c r s i n e s c  
Planagerrient lnst 1 t u t e  i n  Semarang  I tdctvember 99) . 

- Pal:: Sai-tct~-~ct a n d  ccnnsul t a n t  7 c l m  E e i s  a s s i s t e d  E a s t  J a v a  

Hea1t;h D e p a r t m e n t  w i t h  c o r n m u n i c a t i c ~ n s  p l a n n i n g  and m a r k e t i n g  
c t r a t e g y  f o l -  t h e  t-lt ' :I-funded p r o j e c t  f a r  t h e  s c l c i a l  m a r l : : e t i n g  
cof v i t a m i n  A (I4clv 98?  F'eb 99?  Feb YO). 

- Pal:: S a i - t ~ ~ t - ~ o  and c o n s u l t a n t  T a m  Aeis d e s i g n e d  a n d  l e d  a  ~ W C I  

d a y  wc.11-l,shc,p cln t he  s c l c i a l  m a r k e t  i n y  pracesc,  at t h e  
Indcli7esi a  I4at i ctnal  Ep i d e m i c l l c ~ g y  Nel;wc~~-1:: I l r e t i n g  (Nc~vetnhei- 
Bt?) " 

'The 1 i m i t a t i o i - 1  o f  t h e  govei-nrnei-~t Pc~sya r idu  s y ~ t e m  ii-I d i s t r i b c r t i l - 1 9  
V h C  c:*i-i b e  see11 b c l o c r .  T h e r e  was na c h a n g e  i n  arEaa w i t h o u t  a 
r-'osvai.sclc~. The  a d d i t i o n  o f  F-'os:.~andet ( H e a l t h  F'osts) i n  a r e a s  
c~rl-i-ei-~tl:,. L - r i  t h o u t  t n i y h t  i m p r o v e  v i  tamin-A capsule c c t v e r a g e .  

P e r c e n t  o f  E l i g i b l e  C h i l d r e n  Whc~ R e c e i v e d  
V i t a m i n  A D u r i n g  t h e  C a m p a i g n  i n  Demak 

Has F 'c~syandu  i n  
Neighbor-hood 25.5 41.5 n=389 

n=40 1 11=357 



The 1'7W s u r v e y  w a s  nclt a  ti-cre b a s e l i n e  s i n c e  i t  fct l lc twed t h e  
f i i - s t  ?!r'21C: c a r n ~ a i g n .  I t  is ~ l c t s 5 i b l e  t h a t  i n c r e a s e 5  i n  c a p s ~ ~ l e  
c c ~ ~ : e r a g e  PJCILI  1 d have b e e n  g r e a t e r  h a d  t h e  s u r v e y  been d o n e  b e f o r e  
a n y  Hcfvi t . a  i n t e i - v e n t : i o n s .  ( t J ~ g c ~ t i a t i c ~ n s  DVEI-  the H~.altt iCom/&ELi 
i n p ~ . ~ t  t;c~ t h e  R c t ~ : ~  Ca F ' i -o j ec t  i n c l u d i n y  a  c o n t i - c ~ l  a r ea  d e l a y e d  t h e  
SLII -VPY;  ~ C I I . J F V ~ ~ .  . t h e  i  m p r c ~ v e d  q u a 1  i  t y  o f  ttie Heal thCcm/Annenter -9  
s u i - v e y ,  a 1  l o b ~ s  t h e  k o v i  t a  p r o j e c t ;  t o  d i s c u s s  c h a n g e s  o v e r  o n e  
year  PI^ t h  c c ~ n f i d e n c ~ .  ) 

C..l~tal 1 t:/ ccli-i t i - c~ l  i n  pi-oduc t i o n  c t f  clct t t - I  b a n n e r s  r e q u i r e d  tctcl much 
mi(:~-o-fr~anaye(nt?i->t  b y  t h e  F:ctvi t a  t e a m .  fil t l i o u ~ ~ h  ear l y moni  t u r i n g  
i - e ~ ~ l l  tz i n d i c a t e d  t h a t  b a n n e r s  c a n  b e  an e f f e c t i v e  s e c o n d a r y  
m e d ~ u r n  w l t h ~ i - I  il-IP c ~ v e r a l l  p r o j e c t  c o m t n u n i c a t i a n  s t r i i t e g y ?  the 
P I - C I C ~ C I C ~  ini-I p ~ - c t t t l ~ m i ~ .  tia-\i/~ pi-ec l c ~ d e d  l o n g  term r-epl  i c a t s i  1  i ty. 

5.troncj J a v a n e s e  cul t u r a l  p r o h  i b  i  1; i o n s  ctf' c r i t i c i s m  have made 
p i - e t e s t  i ~ i g  o f  c o m m u n i c a t i o n  m a t e r i a l s  i n  g e n e r a l  d i f ' f  i c u l  t .  
C i - e a t i  %;'c z o l c r t  i o n s  were f o u n d  b y  t h e  pi-ct ject team L ' J u ~  p r e t e s t i n g  
l-eqcrli-es cc:ti-lE idei-at11 y e:: t r a  time i n  t h i s  cul t u r ' a l  cclntext thal-I 
crccral . 



E. FLJO/Hos t Ciovernment  Coope r  a t  i  on 

l 'hei-e  vJas r e a l  c o  1  lahcl l -at  i o n  b e t w e e n  t h e  p r o j e c t  t e a m  a n d  a l c l c a l  
i r n l v e ~ - s i  t y  t c ~  p r c ~ . .  i d e  t e c h i - t i c a l  bacl::c,C-opping a n d  p r o j e c t  
i m p l e r n e n t a t i c ~ n  a c s i s t a n c e .  Much o f  t h e  p r o j e c t ' s  e th1 iog1-aph ic  
w c t r l :  w a s  c c ~ n d c r c t e d  b y  a  t e a m  o f  a c a d e m i c s  f r o m  the I c t ca l  
crnlvei-r=,it ; / .  a n d  t h e  r n a j o i - i t y  o f  t h e  t n o i - b i d i t y  s t u d y  a n d  clkhei- 
i n t e ~ - r i a l  e v a l u a t i c l n  a c t i v i - t i e s  w e r e  cai-1-ied out;  by pe r so l -me1  fi-om 
LlnD 1 p . 
Ci: 1  I ahcli-at icli-I a n d  ~.~cli-l : inq m e c h a n i s m s  b e t w e e n  t h e  n a t i o n a l  a n d  
pi-ctv1 n c  i a l  a n d  i . . a b ~ r p a t e n  l e v e l s  b~as  s t l - o n y  . 
C c l  1  1 ; ~ t c ~ i - a t  icll-I be twee i s  HP.']: ar-td T h e  Ucademy fc l r  E d u c a t i o n a l  
Ljeve.Lclprrtent h a s  w i f i - I : : ~ . d  v ~ e l  1  a n d  d e m o n s t r a t e s  c u n t i n u i n y )  
cclclpei-at 3 oi-I b e t w e e n  t t i ~  USSIU o f f  i c e s  FVA/F'VC a n d  S&:T/Heal t h .  

D ~ i ~ ~ ~ . i l - ~ g  w o r k i n g  e i f c l r t s  b e t w e e n  t h e  M i n i s t r y  o f  H e a l t h  ( R c l v i t a  
p i - i l . j e ~ . t )  a n d  the l o c a l  I t - ~ d o n ~ s l a r i  p i - i v a t e  s e c t o r  ( a d v e l - t i z i n g  

l e t i c i e s ?  m ~ i - i ; ~ . t i n g  r e s e a l - c h  f i r m s ?  p r i n t i n g  f i r m s l  a r t i s t s l  URS 
. I - ~ u t a c t u t - e i - s  1 have pr r tved  t o  be b o t h  ef - f  i c i e n ' t  arid a  means cl'fr 

c ~ b t a i n i i - i q  pt-CI j e c t  o b j e c t i v e s .  b 

T h e  o n l y  p o s s i b l e  c o i i s t r a i i - t t  m i a h t  h e  t h e  delay i n  g e t t i n g  GO1 
~ p p i - c ~ \ - ~ i + . l ' s .  7 h i 5  is a s m a l  1  p r i c e  t c l  p a y  for- r o i - i s i d e i - a b l e  
g c l v e ~ - n r n ~ i - ~ t  E C I ~ F J C I I - t  a n d  e : : t ~ n s i v e  i n s t  i t u t  i c ~ i i a l  i z a t  i u n .  

Cctrr~rrtcrnity Mc l t iva t i c ln  a n d  F ' a r t i c i p a t i o n  

- Ach i e v e m e n t s / S t r e n g t h s  

Vc l l c rn t ee r s  t r a i n e d  by  Hclvi t a  work i n  their own cclmmuni t i e s .  
Commirni t:.. l e a d e r s  w e r e  invcl l v e d  i n  p 1 a r m i n g  clf Rclvi t a  a c t  i v i  t,ies. 
T h e y  w e i - e  a 1  scl q i v e n  s p e c  i f  i c t r a i n i n g  i n  O R T  f o r  d i a r r h e a  
management. 011e I - e t a i  l r r  pel- v i  1  l a g e  w a s  t r a i n e d  i n  OR'T a n d  w a s  
t h e n  g i v e n  50 o i - i i l y t e  p a c k e t s  t o  s t i m u l a t e  sa les .  

Ahcei-ICE c ~ f  a F'c~clvaridc~ i n  t h e  cclmmuni ty is a c c ~ n s t r a i n t  t o  
p a l - t i c l p a t l o n  h y  the c o m m u n i t y  i n  ai-I;./ h e a l t h  a c t i v i t y .  



blctr-Pir-ig i n  c o m m u n i t i e s  l - eyu i i - e s  l a r g e  i n v e s t m e n t  o f  mar-tpctwer-: 
over- Iclnu periclclc, 0.1- t i m e  tct o b t a i n  c h a n g e  i n  b e h a v i c ~ i - .  

! G O 1  /MOI-i Cornmi t m e n t  : 

- F:clvi ? - a -deve lc~pec l  0F":'T' rnctdule fat- t r a i n i n g ?  kadei- ak)ct~!i; 

d i a ) - r h e a  mar~agemeni :  was u s e d  b y  t h e  H e a l  t h  D e p a r t m e n t  
! ' b i n a s )  i n  10 new ~ - r g ~ n c : i e c , :  t r a i n i n g  was f ~ 1 1 - 1 d ~ d  b ~ i t h  84/5'!:1 
U I F '  fcr i lds .  I~Io1-e r e g e n c i e s  n i l 1  b e  c a v e r e d  w i t h  9r:)/9l DIP 
f ' c r n d ~  . 

- Rovi  t a - d e - / e l o p e d  r a d i o  s p c t t s  ( V i  t a r n i n  4 c a p s u l e s )  have been  

i n c l u d e d  i n  a p a c k a o e  of F'osyandu p r o m c ~ t i c t n  b r o a d c a s t s  
t l - ~ r c ~ ~ ~ g h c ~ ~ t t  C e n t r a l  Java. 

G d o p t i o i i  b y  O t h e r  I n s t i t u t i o n s  

- k F:ctvi t a - d e v e l c t p e d  O F T  p o s t e r -  f o r  p r  i r na ry  s c h o o l s  h a s  been 

given tct the E d u c a t i c t n  D e p a r t m e n t .  F ' l an s  a)-e f o r  t h e  H e a l t h  
Depai- tment  t o  ~~o i - I : :  w i  t h  E d u c a t i c t n  staff t o  c o n t i n u e  
develc tprnent  a n d  f o r  t h e  E d u c a t i o n  O f f  ice  t a  f u n d  the 
c l i s . - e r n i n a t i o n  o f  t h e  pctstei-  tcl a p p i - c l : . : i m a t ~ l y  229000 pi-irnar). 
set-~clctl c tt7i-c~ugllocrt C e n t r a l  J a v a .  



3 .  ET f i c i enc  j/ ai?d C c l s t s  I s s u e s  

C c l c z t  a n d  e f  .f i c  i e n c  2, ~ S S C I P S  are b r i n g  c c l n s i d e r e d  . F o r  e x a m p l e  
I i l l  t h e  c c ~ s t  be t c l  t h e  G U I  t o  s t r e n g t h e n  weal: clr- create nEw 
H e a l  t-h F'cvstc;' What a r e  t h e  t r a i n i n g  cc ls tc ,  c11-1 a n a t i o n a l  s c a l e ' ?  
CII-lnt w i l l  ttie s c l c i a l  msi - l :e t inq  c o s t s .  p r i n t i n g  c c l s t s ?  e t c .  be cln 
a national s c a l e ' )  N i l 1  t h e  p r i v a t e  s e c t o r  c o n t i n u e  t o  s u p p c ~ i - t  
c I l ~ t ; ~ - i L j ~ ~ t ~ c t r ~  c d  UP:S7 

I ,  Teei l l s  as i f  t h e  131-CB j ~ ( : t  i 4  a b l e  tct Q P ~  the f u n d i n g  i t  n e e d s  ~ C I  

rnc?~;d a1 1 p r - c ~ j e c t  i - r c l u i r c m e n t s .  T t i e  f u n d s  are p r o b a b l y  w e 1  1  
managed a n d  c e i - t a  i n l  y we1 1  accc lu i i t ed  f o r .  

Et:rac~ce o f  the f o r  rn 1 1 1  t . r h i r h  t h e  p r o j e c t  f i n a n c i a l .  r e c c t r d s  w e r e  
I,:ept.. d i f  f e i - e n t  at: a 1  1 t h r e e  levelsl ,  I t  w a s  i m p o s , s i b l e  tcl meet 
tl-IF Ali:)  C h i l d  Scri-viva1 E v a l u a t i o n  G u i d e l i n e  1 - e q ~ ~ i r ~ r n ~ n k s  t o  
clficul~~ei-st 2nd  ccln:pa~-.r t h e  ac.1-cral vel-rut; t t s r  p l a n n e d  e : :pendi  t u i - e s .  
( I -  + = < I  - I C I L I S  . d a t a  a ~ p e & ~ -  1;ct SLIPPCII-  t . t h a t  almc1s-b a 1  1  clf %he a c t u a l  

e ; : pe i rd i  t u rp5 .  m e e t  t t l e  p lai-li-led e: :pend i  ~ L I I - ~ c ~ !  except i i - I  t h e  
f c ~ I l o r . r 1 i - 1 g  i n s t a n c e s :  T h e  sum o f  E."JC),OC)O w a s  added kc1 SLIPPC~I-t a  
cell-I~EI-PI-ICE. ki-I c7c l c i~ t i c lna l  F ~ ~ . C J O S )  is n e e d e d  to b r i d g e  t h e  
prc l jec t -  f r o m  J u n e  1 . 1990 t c ~  S e p t e m b e r  3 ( : j 3  l??C). T h e  p r c t j e c t  
I - e q u ~ s t e d  a n d  was  o r - a n t e d  a " n c ~  c o s t "  e : . : t ens i c tn .  I t  m i g h t  be 
a s s ~ ~ m e d  t h a t  b e c a u s e  prct jet t f u n d s  were we1 1  managed ? funds f o r  
ttie e : : t ens lo l - I  w e r e  fc~crnd f r o m  w i t h i , - I  . the  p r o j e c t  i . e .  f r o n l  
une : ipended  f u n d s .  



5 .  T h e  p i - o v i s i c t n  of 1 i m i  t e d  cc tmpu te r  c a p a b i  1-i t y  b y  the 
pr-c l jec  t pt- o v r d  tc: be v e r y  p o p u l a i -  anlctng p r o  j ~ c t  r e l a t e d  
c o n t r i b u t o r s  - s o  m u s h  s o  t h a t  c o m p u t e ) - 5  v r i t h  g r e a t e r  c a p a c i t y  
a r e  r - I C ~ ~ - J  d e s i r e d  and  b~clu ld  p r o v e  mclst U ~ E ~ L I ~  i n  dc1c~tf1~1-1t i l -1g 
p i - o j e c t  activities and p r c t c e s s i n g  s t u d y  d a t a .  ' 



6 .  T h e  H K I  s t a n d a r c l i  z e d  s y s t e m  o f  a c c a ~ t n t  i n g  for- 
pi i g - j ~ ~ c t  e ? ; : p ~ i . ~ d i t ~ l i - ~ ~  whei-et ' l~  HC::I/NEW Ycli-I::? HtCI/3al::arta a n d  t h e  
p l -o . i ec t  si Le l i - I  t h e  f i e l d  (Semal-ang)  a l l  h a v e  d i f f e r e n t  f i n a n c i a l  
1 ) - i f u r ~ m a t i o n ?  p r o v e d  n o t  at; a.11 u s e f ' u l  tct t h e  e i / a l u a t i c ~ a  t e a m .  I n  
a c c c ~ r d a n c e  wi t h  USAID s t a n d a r d  g u i d e 1  i n e s  f 01- C h i l d  S ~ t r v i v a l  
e ~ + ~ a l u , z - i t i c ~ ~ - l s  t h e  i - ~ q ~ ~ i i - e m ~ n t ~  s t a t e :  " 1 1 .  S p e c i f i c  L!LIES~~CII- IS ,  tcr 
Ize C i d d i - e s ~ e d :  G. F ' r o j e c t  F i n a n c e s :  k s s e s s  p l a n n e d  e x p e n d i t u r e s  
compai-ed t o  a c t u a l  e x p e n d i t u r e s . "  a n d  "TCI E s t i m a t e  t h e  O v e r a l l  
Ci~ccq!irpl 1 ~=hnle i -~ t  c8-i' C h i  l d  S u r v i v a l  G r a n t  F u n d i n g  i n  T e r m s  o f  : 
F'I.-O,~PC t F i nancee i  i . e .  . p l a n n e d  ve i - . sus  a c t u a l  e x p e n d i t u r e s :  . . . " . 
I n  r e s p o n s e  tcl r e p e a t e d  r e q u e s t s  f'ctr t h i s  i n f o r m a t i c ~ n ~  t h e  
~ v a l l - ~ a t c l i -  r.:as ii-tfctt-med t l lat  t h i s  i n f u r m a t i o n  e : : i s t e d  o n l y  a t  t h e  
b\lo~-ld I - leadqcta i - te rs  j1.1 New Yc~rl:: a n d  t h a t  t h i s  i n f o r m a t i o n  i n  t h i s  
.form ( 1  . E .  +.5  PI- USCiID q c t i d e l i r t e s )  i s  n o t  p a r t i c u l a r l y  ~ l s e f u l  t o  
I-lt.:.l. / J a l . : a i - t a  a n d  t h e  kit.;I prct S e c t  f i e l d  s i t e  i S e m a r a n g  . See 
~-ecornmei-idat icli-IF, f o r  f ul- thei-  c o m m e n t s  clri t t s  is iscue. 

7 .  Suppc , r - t  fromi USAIU/Ja l : : a r t a  a n d  Wash ing tc tn  t o  t h e  
pi-ct j e c t  t-12.: b e e n  nc l t ed  and  i s  q r e i i t l y  a p p r e c i a t e d  a s  i t  h a s  
f a c i : l j t a t e d  t h e  a c h i e v e m e n t  sf p r o j e c t  g o a l s .  One s p e c i ' f i c  
e:raolpl e8 i s  t h e  a c s i s . t . a n c e  P I - o v i d e d  i n  t h e  f u n d i n g  and r e c r u i t m e n t  
elf t i 3 ~  i - e s i  d e n t  sctc i a l  m a r k e t i n g  e x p e r t  fi-c~m Heal thCorn. 

L .  ORS 

1. P:AF' S L I I - V ~ ~  r e c u l t s  s u g g e ~ t  t h a t  R O V I T k S ~  OF:T 
m e s s a g e s  h a d  a p o s i t i v e  i m p a c t  ctvei- o n e  y e a r .  T h e  m e s s a g e s  WEI-e 
g e a r - e d  t o w a r d s  c t i a n q i n g  m c i t h e r ' s  b e h a v i c l r  f o r  i l - t c r e a s i n g  f l u i d s .  
OVPI- 4C)% o f  m o t h e r s  r e p c c r t e d  g i v i n g  m o r e  vol~r r r te  clf f l u i d s  t o  
t h e i r  c h i  ldl-el-I d u r i n g  d i a l - r h e a  after- t h e  cctmrnunicat i o n  
i n t e r v e n t i o n .  

2.  'The p o t r n t i a l  f s r  c o m m e r c i a l  ORS d i s t r i b u t i o n  h a s  
been d e r n o r i s t r a t e d  b y  t h e  p r o j e c t  c1n a p i l c t t  l e v e l .  T h e  ROVITA 
p r c + , j e c t  t e a m  h a s  c o n c l u d e d  t h a t  t h i s  a c t i v i t y  i s  s u f f i c i e n t l y  
comple : :  a n d  t l m ~  cc lnsuming t h a t  i t  w i l l  r e q u i r e  a s e p a r a t e  l a n g  
t e r m  e f f o r t  b y  t h e  MOH. w i t h  p o s s i b l e  technical a s z i s t a n c e  f r o m  
dc'i3cli- o r ~ a n i z a t i o n s .  



3 .  @liT messages h a d  t a  be p h a s e d  o r  b r o k e n  down i n t o  
comnui i / ica t  i n n  p h a s e s  ( p t i a 5 ~  I .  : dl- inl::? p h a s e  2. : d r i n k  and ea t  5 

p h a s ~  3. : give  WRS) i n  c t r d e r  t o  g e t  t h i s  c o m p l e x  m e s s a g e  a c i - a s s  
t o  t t i ~  ca)-E'  91 vei-5.  T O C I  ~ L I C ~  iiifc91-maticln c c l ~ r l d  n u t  b e  
cc~rr tmunica ted  t o  tl,re c a r e  g i v e r s  a t  c ~ n e  time. 

I J .  S o c i a l  r l a r k e t i n y  

1 . - 1 t - 1 ~  F , : / C l t f ? f i i ~ t t  i c  use ctf SCIC i a 1  m a r i : : e t  i n g  tias e n  j o y e d  
s u c c e c s f u l  r e s u l  tc, u n d e r  t h e  ROVITA prct jec t . Infor -mat  i o n  o n  t h i s  
tctp i c t i a s  bepi-I s h a r e d  t h i - c ~ ~ ~ g h c t ~ t t  I n c I c ~ n e ~ ~ i a  w i t h  t h e  gclvel-nment ? 

u n . i v e r c i  t ies and t h e  p r i v a t e  s e c t o r .  

2. T ~ E ?  ~ t c e  c,f p i - i \ . l a te  s e c t o r  raclicl  s t a t i o n s  I - e q ~ t j r e s  
moi-~i t c l r i n g  ai-~d ~ L I ~ E I - v i s i o n ,  T h e  p r o j e c t  a s s i g n e d  two mokhel-s i n  
s e l e c : t e d  v l l . l a q e s  t o  1  i s t e n  t o  t h e  y-adict a n d  r e c c t r d  t h e  t i m e  and 
s k a t i o n  t h e  m e s s a g e  was b r o a d c a s t .  T h e  u s e  o f  p u b l i c  ra r f ic l  
s t a t  i o n s  on  a ncg f ~e b a s i s  was I-lot depei-iclable.  

3. FI-odctct  ictn ctf h i g h  q u a 1  i t y  PI- i n t e d  m a t e r i a l s  tctol:: 
lclnqei- t h a i s  o i - i q i n a l l y  t k ~ c t ~ ~ g h t .  T h i s  was t h e  c a s e  c ~ i t h  l a r g e  
. 2-e L~c.rni-~~i-s,  

4 .  T h e  C ~ n t ; ~ - . a l  J a v a  P I - o \ . ~ i n c i a l  M i n i s t r y  o f  H e a l t h  
~- t 'p i -c ld~tced  a n d  d i s t r i b u t e d  t < a d e r  v i t a m i n - A  and DF:T t r a i n i n g  
man~ral.: ai-~d b i - c t a d c ~ ~ t  v i  t a m i n - k  I-ad i s  s p c ~ t s  by  u s i n y  ui-11 y l c t c a l  
gcl\,ei-nment f u n d s .  T h i s  i 1 l u s t r a t e d  t h e  p c ~  t e n t i a l  far  l o n g  t e r m  
c c l m m i ' t r r i ~ ~ ~ . t / ' c c r s t a i n a t  i 1 i t \ ;  ctf' mctclern h e a l t h  c o m m u n i c a t i o n  and 
socl a 1  m ~ i - k e t  i n g  t e c h n i q c r e s  ctn t h e  pal- t o f  t h e  g o v e r n m e n t .  

a .  D i s t r i b u t i o n  a n d  c o v e r a g e  is h i g h e s t  i n  a r e a s  
w i t h  a n  a c t i v e  F ' c t s y a n d ~ ~ .  I n f o i - m a t  ictii needs t o  
b e  g a t h e r e d  c o n c e r n i n g  areas w i t h  weal: ctr n u n -  
e:: i s t e n t  Pc tsyandu.  

2 .  OES D i s t r i b ~ t t i o n  

a .  C o n s i d e r a b l e  p o t e n t i a l  ~ : . : i s t =  f o r  t h e  use o f  
t h e  p r i v a t ~  s e c t o r  i n  t h e  s o c i a l  m a r k e t i n g  and  
d i s t r i t u t i c l n  clf O K S  i n  I n d c t n e s i a .  

3. S c r c i a l  I ' l a i -ke t ing  KHP Survey 

a .  Eai-1.4 f i n d i n g s  shclw t h a t  40% mol-E mother -s  are 
g i v i n g  t h e i r  c h i l d r e n  f l u i d s  d u r i n g  d i a l - r h e a  
.+,tian l e f c l i - e  t h e  i n t e r v e n t i o n .  



a .  S t u d i e s  of' this m a g n i t u d e  a re  f a r  tclo l a r g e  t o  
b e  u n d e r t a k e n  i n  c o n j u n c t i c t n  c r i t h  o t h e r  
d e n ~ a n d i i - ~ g  cc~mponents  S L I C ~ I  a5 f ~ u n d  i 1-1 the 
RUVI'1'F; p~-o, ject ; .  



1 .  'That a n y  fcrllclw o n  a c t i v i t i e s  s h o u l d  i n c o l - p u r a t e  t h e  
I  t ? c s c ~ n s  lea l - l ied  a n d  recornmendat  i o n s  f )-om t h e  ROVITA p r o j e c t  . T h e  
iiLlI a t  a l l  l e v e l s  c c r p p c ~ r t s  t h i s  t - e r c ~ m ~ n e ~ - ~ d a t i o n .  P r e l i m i n a r y  
r e s u l  t s  g e n e r a t e d  fi-ctm RDVITH s t u d i e s  s u g g e s t s  t h a t  t h e  v i t a m i n -  
Cl/soc i a l  ma,-l:.rt iiscj c o m b i n a t  ictl-I has a  pcls i  t i v e  i m p a c t .  

2 .  T h a t  t h e  d c ~ c u m e n t a t i o n  o f  f i n a n c i a l  i n f o r m a t i o n  m a i n t a i n e d  b y  
HI.:I b e  ~ t a n d a i - d l z e d  a t  a l l  l e v e l s  { t d e t . ~  Yorl.::? Jakar ta  a n d  t h e  
f i e l d  ( S e r n a r a n g )  t o  r e f l e c t ;  USCSIW e v a l u a t i c l n  r e q u i r e m e n t s .  USAID 
~ , , : a l u a t .  lcli-I i - e q u l a t  iclric r e c l u e s t  t h a t  a n  a n a l  ye5 5 uf t h ~  p l a n n e d  
v e r s u s  t h e  a c t u a l  e : : p e n d i  t c r i - e s  t a k e  p l a c e .  T h e  e v a l u a t i c l n  t e a m  
w a s  i n f  or-med t h a t  t t ~ l s  i n fu r -ma t  i o n  d i d  n o t  e x i s t  i n  J a l k a r t a  a n d  
t h e  f i e l c i .  C u i - r e n t l y  e a c h  l e v e l  h a s  i t s  own ~ r n i q ~ t e  f i 1 7 a n c i a l  
i n - t c ~ r m a t i o n .  I - J E ~ J  'Yc.ll-ic is t h e  ctnly p l a c e  w h e r e  a l .  1  t h e  p r o j e c t  
f i n a n c i a l  infcai-mat iclii exis ts .  J a k a r t a  h a s  s o m e  a n d  t h e  f i e l d  
(Semal-cinq h a s  pven  less t h a n  .Taka \ - t a .  T h i s  makes the 
a ~ - ~ a l y c , i c , ~ d c t c c ~ ~ ~ ~ e ~ - ~ t i i t ; i c t i ~  clf f i n a n c i a l  a c c c t u n t i n g  and managemen t  
r?.:cpec.&s ctf t h e  p i - ~ t j ~ ~ t  a t  t h e  J a k a r t a  a n d  f i e l d  l e v e l  i r n p c t s s i t l e  
tcl c a r r y  ctut wi t , h i n  t h e  v e r y  shctr- t t i m e  c o n s t i - a i n t s  o f  t h i s  
e. . . a l u a t  i i t i i .  An a t t e m p t  w a s  made t a  o b t a i n  t h i s  i i-tfclrmatioi-I f r o m  
N e w  \fctt-I.. As of' Plarch 2 0 ,  1990 t h i s  i n f o i - m e t i o n  is  a l s o  n o t  
a v a i l a b l e  i n  Idet,~ Ycti-1::. H o w e v e r ?  s h o u l d  t h e  e v a l u a t o r s  have a n y  
q u e s t  i o n s  c c t n c e r ~ i i i i g  J a k a r t a  01- t h e  f i e l d  t h c ~ s e  q u e s t  i o n s  w o u l d  
r e m a  i n  ~11-1ai-tsr.rei-ed crnt i 1  cc~rnmunj c a t  i o n s  w i  t h  J a k a r t a  and t h e  f i e l d  
we'i-e c o m p l e t e d .  C>n a v o i d a b l e  d e l a y 3  y i v e n  t h e  t i m e  a n d  mclney 
, j u s t  s p e n t  i n  v i s l  t i n g  J a k a r t a  a n d  t h e  f i e l d .  

3. T h a t  a 1  1  p r o j e c t  ob j E c t i \ / e s  be s t a t e d  i n  q u a n t i f i a b l e ?  
mea-ur -ab le  te i -ms .  T h e  c l i - i q i n a l  n u m b e r s  i n  s p e c i f i c  o b j e c t i v e . i  
may be p e i - i o d i c a l  l y  a d  j c t s t e d  t o  I - e f  l e c t  m o r e  a c c u r a t e  inf'cll-mat ion 
p i - e v i c t u s l y  ~11-1aval  l a b l e .  b u t  q u a i i t i f  i a b l e  t e r m s  s h o ~ 3 . d  nclt b e  
r e m c t v ~ d  f r o m  t h e  r e s p e c t i v e  C I ~  j e c t i v e .  



4 .  l h ~ t  ae~d ic t  v i s c ~ a l  a n d  p h c ~ t c ~ g r a p h i c  e q u i p m e n t  b e  p r c ~ v i d e d  f o r  
t h e  d i t r ~ \ m ~ l i . i t a t  i o i  ctf f cl 1  lc~cr on p r o j e c t  a r t  i v i  t ies.  T h i s  W C ~ L I : L ~  b e  
u s e d  t o r  e d u c a t i o n a l  p u r p c q s e s  a n d  f o r  CI t h e r s  s e e k i n g  i n f ' o r m a t i o n  
ccl i icei-ninp t h e  pt-ct j e c  t . I n t ~ r e s t ~ d  p a r t  iec: i n c l u d e  o f f i c i a l s  and 
p c t l i c y  m a k e r s  i n  the 17aticlna.l  g o v e r n t n e n t  i n  J a k a r t a ?  c ~ f f i c i a l s  
f r c t m  ct t he i -  p r o v i n c e s  clr fr-c~m o t h e r  c c l c r n t r i e s  i n t e r e s t e d  i n  
i m p l e m e n t i n g  s i m i l a r  a c t i v i t i e s .  T h i s  wctuld a l s o  f a c i l i t a t e  t h e  
i n ~ ; t i t c ~ t i c ~ l - ~ a l i z a t i c t n  o f  p r i n c i p l e s  o f  s o c i a l  marketing a t  t h e  
p c t  1  i  czy mal : inq  1e;;el  a n d  f o r  e d u c a t i o n a l  pui-pclses  a t  t h e  pi-clcji-dm 
n1aliagerrte17t 1  evel c ~ i  t h i n  t h e  Min i  e t r y  o f  H e a l  t h  and t h e  
u n i v e i - s i  t les ! s c h o o l  5 o f '  management  a n d  s c h o o l s  o f  Pub1  it 
H e a l t h  j . 

7 .  1 t i a t  t he  sanle p c l s i  t i v r  t ror l : i i -~g ) - e l  a t  i o n s h i p  b e t k e e n  a 1  1  
c u r r e n t  p a i - t i e s  i n  I n d c t n e s i  a? Ne~r Yoi-I; ? W a s h i n g t o n  and e l t , ewhe i - e  
b ~ ;  m a i n t a i l - l e d  f o r  a n y  fell lclw C I I ~  pl-cl j ~ ~ t .  

8 .  T h a t  s i m i l a r  f l e x i b i l i t y  i n  I - ~ s p o n d i n g  t o  GOI/MOH n e e d s  i n  
p i - c t j ec t  e x e c u t i o n  be c c l n t i n u e d  i n  a n y  new fcl l lc tw on P I - C ~ ~ E C ~ .  FDI- 
e x a m p l e ?  t h ~  n e e d  tcl s t u d y  Kadei- m o t i v a t i a n  was n o t  i d e n t i f i e d  i n  
t h e  f i e t a i l e d  I m p l e m e n t a t i c ~ i - I  F'lan ( D I P )  b u t  w a s  i d e n t i f i e d  a 5  a 
u s e f u l  u n d e r t a k i n g  i n  r e s p o n s e  t o  Kadei- d r o p - o u t  ( o r  d r o p - i n )  
r a t e s .  7  h e  F:OIV'ITU p r o j e c t  h a d  t h ~  I - e s o u r c e s  a n d  b u i  l d  i n  
f 1e: : ib  i 1  i t y ,  t o  I - e ~ p c ~ n d  a p p r o p r i a t e l y  a n d  i n  a t i m e 1  y m a n n e r  .to 
t a k e  f u l l  a d v a n t a g e  c t f  t h e  c t p p c ~ ~ - t t . ~ i - ~ i t y  tc*  s t u d y  K a d e r  m o t i v a t i o n .  
T h e  f i n d i n g s  o f  t h i s  s t u d y  11c1i; a n l y  b e n e f i t :  t h e  R D V I T A  p r o j e c t  
b u t  evei-v p l - o J e c t  i ) i v o I v i i ~ q  t:.aders i n  I n d o n e s i a .  1 n c o r p c l 1 - a t i n g  
a n  e : : p r e c s i c , ~ - ,  o f  q i - e t i  t ad .?  t o  t h e  t l a d e r  i n  r o u t i n e  v i  tamin-Fi 
r a d i c l  s p c t t c  h a s  + i i - e a d v  qei-jei-ated a p o s i t i v e  m o r a l  b u i  l d i i - I ~ J  
i -pcpon.ze o n  the  p s i - t  c ~ f  t h e  t : a d e r s .  



5.. T h a t  f i n a l  anncra l  I - e p c ~ i - t s  be p r e p a r e d  i n  a t i m e l y  f a s h i c l n  a n d  
h i t t  5 e r b s t i t c \ t ~ 5 d  f  ~ 1 ) -  w i t h  a final p r o  j ec t  r e p e r t  a s  5 L t g C J ~ ~ t ~ d  b,;/ 
USAIL,. From t h e  p c ~ i n t  o f  v i e p r  crf t h e  e v a l u a t u r ,  t h e  f i n a l  a n n u a l  
I -epo1-t  is a  V e i -  v L I E E , P ~ - L I  1  p i e c e  o f  i n f o r m a t i o n .  T h e  a n n u a l  r e p o r t s  
c o n t a i n  a  chi-ono lcly i c a l  a c c c ~ ~ t r t t  incj fco- e a c h  yeai- o f  t h e  P I - C ~ ~ E C ~  

p l a n c  a n d  pi-oqi-eercl . T h e s e  r e p c ~ r t ~  f a c i  1 i  t a t e  t h e  tracl:: i n g  of  t h e  
p i - o j r c t  o v e r  t i m e  a n d  s e r v e s  a d i f f e r e n t  f u n c t i o n  t h a n  a f i n a l  
p i - C I J E C ~ ;  r e p c l r t  v ~ t i i c h  is a summary of -  t h e  e n t i r e  p e r i o d  o f  the 
pi-CI j ec t  a n d  nett , j u s t  t h e  l a s t  y e a r s  a c t i v i t i e s .  The m a s t  r e c e n t  
al-11-1r.tal 1-epc11- t f 01 -  t h e  EUVITF.) ? I - C I  j e c t  c o v e r e d  t h e  p e r i o d  f r o m  
D c t c t b ~ i -  1. 1 9 8 8  t h r c ~ c r ~ h  S e p t e m b e r  3i:lY 1489. F ' o I - t ~ t a a t e l y ?  
i n t e i  lia l qua ) -  t e i -1  y repoi-  ts p r o v  j d e d  c u r r e n t  i n f ' c ~ u - m a t i a n  u p  tcl 
J a n ~ r a r y  IS)'?O. ell3 i le cl t h e r  i i - t t e t -na l  i - e p o r  ts p i - c ~ v i d e d  LIP t o  d a t e  
i n  f cl i-- m a  t. i i t  \-I f CI i- r.7 a i- c h  1 5) 4 0 

1 .  T h a t  C I - c ~ s s - f e i - t i l i z a t i c l i - I  b e  c c t n t i ~ i ~ ~ e d .  I n f c ~ t - m a t i o n  has b e e n  
s h a r e d  ~ . ; i  t h  o t h e r  p i - c lv inces  a n d  p r o j e c t s  i n v o l v e d  i n  5 i m i  la)- 
a c t i : . / l t i e s .  T t i i s  I - e z c r l t s  i n  a s t r e n g t h e n i n g  o f  a c t i v i t i e s  o n  t h e  
p a r t  o f  b o t h  p a r t i e s .  I t  is  t h e r e f o r e .  r ecommended  t h a t  
p r c t v i s i o n  b e  made i n  any f o l l c ~ ~  o n  p r o j e c t  tcl p r o v i d e  f a r  
cc tn t  i n u e s  e x c h a n ~ e  o f  i n f  cti-mat ion w i t h  o t h e r  p r o v i n c i a l  
g c ~ v e r r t m e n t  a n d  e ~ n i  v e l - s i  t y  c l f f  i c  i a l s  a s  we1 1  aa r e l e v a n t  p r i v a t e  
s e c t o r  b u s i n e s s e s .  T h i s  is e s p e c i a l  1 y u s e f u l  w h e n  p r o j e c t  
a c t i v i t i e s  are d u p l i c a t e d  i n  o t h e r  p r o v i n c e s .  



2 .  T h a t  a d d i  t iol-la1 cctmp~rtei-5 w i t h  g r e a t e r  c a p a c i t y  f c l r  d a t a  
pi-clcecsliicl  c a p a b  i 1  i t  i c s  b e  p i . - c~v ld rd  f o r  i n  a n y  f c:l lclc.1 01-1 pl-o j e c t  . 
F.:e.le\,,a~-~t sctf tvral-e and  h a r d w a r e  shc tu ld  a 1  sct b e  p r o v i d e d  . 
Cumputere,  w i t h  bcltti 3.5 i n c h  and 5.25 i n c h  d r i v e s  c ! i l l  f a c i l i t a t e  
t h e  e : : c h a n g e  o f  i nf  o r m a  t i ctn f rctm 1  ap t o p  tct d e s k  t o p  c c l m p u t e r s  . 
k p p ~ - c l p ~ - i a . t e  p i - i l -~ t e i - s  a n d  s c a n n e r s  k r i l l  c o n t r i t ~ t t e .  a g r e a t  d e a l  
t h e  dctcumenta t  i a n  a f  p r o  j e c t  a c t i v i t i e s ?  t h e  p r c t c e s s i n g  o f  
p ) - c l j e c t  d a t a  arid documei- t ts  a n d  t h e  d i s s e m i n a t i o n  clf' c u r r e n t  
~ n . f o ~ - r r ~ a t l c t n  I n  a t i rne . ly  fashion. 

1 3 .  'Tttat HI.: :l I ~ F P J  Y C I I - l  pi-ctvidt. t h e  f i e l d  ( J a k a r t a  a n d  Sen ia ra r t ag )  
r . ~ i  t h  ; i p p ~ - c q ~ ~ -  i a  t e  f i n a n c i a l  i n f o r m a t  i o n  i n  a t i m e l y  m a n n e r .  T h i s  
v~ctul i J  t -nab le t h e  ~ v a l u a t  icln t e a m  t h e  ~ 1 p p c 1 r t ~ r i - ~ i  t y  tct cc l rnp le t e  t h e  
t li . ianc l a 1  ascezsrnet- t t  o f  t h e  USklD e v a l u a t i o n  g u i d e 1  i n e s  whi  le  
5 t i 1 l j \ - I  t h e  f i  E 1  d v h e i - e  appr-opr- i a t e  q u e s t  i or1.i cctu 1  d  a t  i 1  1 b e  
L+ i l51*~~1-~d  . 
I : r .  '1h;it 6 0 1  and u n i i ~ e r c i t y  ctff i c i a l s  c o n t i n u e  t o  b e  c l o s e l y  
i n v o l v e d  i n  a l l  a s p r c t s  a n d  s t a g e s  uf' d e v e l c t p m e n t ,  p l a n n i n g ,  
i m p l e m e n t a t  icti-t a n d  ~ v a l u a t i c t n  of' f u l  lctw on p r c l j e c t s .  T h i s  
f  i1ste1-5 a l a s t i n g  i n t e g r a t i o n  o f  p r o j e c t  c o n c e p t s  w i t h i n  t h e  GO1 9 

!.'I ~ b i , e i - c - i  t:)/ arid p l - i v a t ~  s e c t o r s .  T h i s  s u p p o r t s  s u s t a i n a t i  1 i 'ky 
f o l l o w l n q  c o m p l e . t j  ctn o f  e : : t e ~ - n a l  a r s i s t a n c e .  

15 . l t i a t  m i f ~ - r  c a i - e f u l  a t t e n t i o n  b e  p a i d  tct t h e  o r i g i n a l  pr-ajeci: 
c l b . j r c t i v . t ;  a s  deo ,c i - ibed  i n  t h e  UIF' 1-rhen c ~ r i t i n g  anl-tual a n d  
qe1.5i-tei 1 i ~  i - e p c l r t s  a1.1d e v a l c t a t  i o n s .  Ciiiy change i n  ayi . o r i g i n a l  
c * b j e c t i v e  rnirst be j c r s t i f  ied b r i t t i  mco-e t h a n  a few s e n t e n c e s  or n c ~  
e : : p l  a i i s t i o n  a t  a1 1  . T f ~ i s  h a p p ~ i - l e d  w i t h  t h e  cttj j e c t  i v e  numbel- IV 
" E v a l u a l - i o i - 1 9  i n  t h e  F:UVITA p r c ~ j e c t .  T h e  DTF' l i s t e d  foul- p a r t s  
t o  t h e  " E v a l u a t i c l n "  canipc lnent .  E a c h  a r t n ~ t a l  I - E ~ D I - ~ ?  t h e  mid t e r m  
e ~ . ~ a l u a t i o n  a n d  t h ~  eva1crat ic t1-I  team SOL4 l i s t e d  o n l y  o n e  o f  t h e  
i l i -  i g i n a l  foc~ i -  e v a l c r a t  i ctn cori,; c tne ls t s .  T h e  c t t h e r  t h r e e  e v a l u a t  ictn 
cclntponents  were r e f  e r r e d  t o  i n  t h e  a n n u a l  I -epct i - ts  a n d  t h e  mid-  
t e r m  e v a l e r a t l c t n  u ~ i d e i -  t h e  h e s d i n q  F ' ro jec t  H e a l t h  I : - ~ f n r n r a t i c ~ n  
S y s t e m .  T h i s  m i g h t  s u g g e s t  t h a t  t h e  D I P  s h o u l d  b e  r e v i e w e d  
p e r i o d : l c a l  l y .  arid c e r t a i n l y  r e f e r r e d  tct w h i l e  w r i t i n g  a n n u a l  
r e p o r t s  and m i d - t e r m  e v a l u a t i o n s .  

16. T h a t  pr -c tv is ic tns  shclctld b e   mad^ f o r  t h e  c o n t i n u a t i o n  of t h ~  
p c 1 ~ 3 i t i v ~  1 - e l a t i c t n 5 h i p ~  b e t w e e n  t h e  p u b l i c  a n d  p r i v a t e  s e c t c t i - s  
Uiid~l ' .  a n y  p r o j e c t  . T h i s  w o r k i n g  r e l a t  i u n s h i p  b e t w e e n  t h e  twct 
has b r o a d  p o l i c ; . ~  m a k i n g  i m p l i c a t i o n s  a n d  s h c ~ u l d  b e  f a c i l i t a t e d  
a n d  pi-omo t e d  . 
I T h a t  USC;ID/L!ash i n g t c ~ r - I  F'VO and SE'T/H s h c ~ u l d  c o a t  i n u e  t a  wc~rl:: 
t o g e t h e r  f a t -  t h e  suppctl- t sf a n y  f c11 ~ C ~ P J  o n  p r o j e c t .  



1 .  ' l h a t  t t i ~  use o f  s c ~ c i a l  m a i - I . ~ t i i v g  tcl i n c r e a s e  d i e t a r y  
cc~i -~c-urnpt lc~n  o f  v i t a m i n - A  r i c h  f c ~ c t d s  s h o u l d  b e  t e s t e d  a n d  
doccrii~entecl I 1.1 C o i  g c ~ i i i g  pi.-c~ ject a c t i v i  t ie5. 

2.  1 ' 1 - 1 s t  a c t i v i t i e s  i n  S L I P P C ~ I - ~  clf p i -c lv id ing  a n  a d e q u a t e  s ~ ~ p p l y  
~i td access tcl \/I tarnln-A capculec s t i c ~ u l d  h~ c o n t i n u e d .  Data  f \-om 
t h e  k U V 1  Tk pi-cl j e c  t h a s  shctvrn t h a t  w h e r e  a n  a c t i v e  F'cdsyandu 
e : : i s t ~ .  t h e  c s p c u l e  cc tve l -age  is h i g h e s t .  R d d i  t i o n a l  infcli-mat inn 
n e e d s  t o  be cc ,  11 e c  t e d  o n  t h e  number- o f  n o n - a c t  ive clr w e a l : :  
F 'osyandu &)id t h e  5 i ze c t f  t h e  p c ~ p u l a t  i o n  ncl t s e r v e d  01- u n d e r  
5 e i- v tz c l  I 1-1 t t-I o s e a \- e a  s . 

'That  t h e  u s e  cll '  s c l c i a l  m a r k e t i i - ~ g  o f  ORS s h c ~ u l d  c o n t i n u e .  

2. TI. iat  t h e  p r i v a t e  s e c t o r  a n d  p u b l i c  s e c t o r  ' p a r t n e r s h i p  
i i i vc l lv i i i q  t h e  cnai-~utactcri-E? d i s t i - i b u t i o i - I  and pi-omot;ion o f  OHS 
~ I - ~ c ~ i l l d  c o i - t t i i i ~ r e .  

1 .  T h a t  a l t e r - n a t i v e  c l i s t i - i bu t i c l i - I  ~ . , y s t e m s  t'c~i- v i t a m i n - k  c a p s u l e s  
~ ; l - ~ c , u l d  i d e n t i f i e d  a n d  e::ploi-ed i n  any fu l l cdw o n  p r o j e c t .  

2 .  'TFtat acldi t i o n a l  I-esrai-cl-I  c ~ n  t h e  use o f  v a r - i c ~ u s  mass m e d i a  cln 
a  1  a i -ge  s c a l e  n e e d s  t c ~  b e  ~ t n d ~ i - t a k e n  f o r  l o n g  t e r m  m a n a g e a b i  1 i t y  
b y  t h e  I.ILJH. 

3. T t ~ a t  a r e e i d e n t  s c ~ c i a l  mar-l::ctiiig a d v i s e r  ( i . ~ .  AED H ~ a l t h c c t r n )  
i s  r e q u i r e d  and  d e s i r e d  b y  t h e  c u r r e n t  GOI? HKI a n d  u n i v e r s i t y  
p ~ a p  1 e f-or- a1 IS./ f cl 1  1  ow c1n PI-CI ject . 

E. E v a l u a t i o n  

1. T h a t  a d e q u a t e  f i r n d i n g  s h o u l d  b e  b u d g e t e d  for n e w  s t u d i e s  a s  
t h e y  a r e  i d e n t i f i e d  i n  a n y  f c l l l c l ~ . ~  c ~ n  a c t i v a t e ~ .  Sc~me s t u d i e s  
a r e  a p a r t  ctf tl-IE D I P  aitd zclnie s t u d i e s  a r e  i d e n t i f i e d  a s  t h e  
pt -oJec t  cc i -~ fc~ ldc ,  F1.(1-1di1-19 5 h ~ r ~ 1 l d  be b u d g e t e d  f c l i -  both i n  t h e  EIF' 
d o c u n ~ e n t  . 



2 .  T h a t  car-efcr l  c c a n s i d e r - a t i a n  s h o u l d  be g i v e n  t o  t h e  design ctf 
s t c t d i e ~  v ~ t i i ~ h  t5i.S b e  e t ~ s d e r t a l t e n  i n  a  timely f a s h i o n  by e x i s t i n g  
p r o j e c t  s t a f f  w i t h  a v i e w  t c t  e : . : i e , t inq  staff capabilities a n d  b r i t h  
a rnxnlmcrm ctf shcti- t t e r m  t e c h n i c a l  a s s i c= , t a r sce .  
The  rnagiii tcrde o f  tht. "moi-b id i  t y "  s t u d y  w a s  n o t  a p p r e c i a t e d  unt i 1  
it was v r e l  1 cosdcr way. I t  i s  now m a n a g e a b l e  b u t  15 taking t i m e  
t o  y e n ~ l - a t e  f i n d i n q s .  T h e s e  f i n d i n g s  w i l  l b e  w r i t t e n  LIP a t  t h e  
ei ic l  c'f. t h e  PI.-CI j ~ ~ t  ? J L I ~ E '  30? 15'5'4:) and c c l ~ r l d  p r c l v i d e  5ume  u s e f u l  
i n f o r r n a t i c t n  f o r  f u t u r e  p r o j e c t s  b u t  n c ~ t  f ' c ~ r  the  F:OVITA pl-CI j e c t .  
Elc,er.~t-iei-e i n  I n d c ~ i - ~ e t . i a  t h i s  same q u e s t  icln is b e i n g  a d d r e s s e d  w j  t h  
a bcrdqet  crf arctund 2 m i  1  l i c t n  do1 l a i - s .  The b u d g e t  f o r  t h e  
" m o i - b l d i t y "  s t u d y  was s a i d  t o  b c  atjclut $5'75.000. 
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O b j e c t i v e  F i n d i n g s  f o r  P r o j e c t  I n d i c a t o r s  

F c l r  e a c h  c ~ f  t h e  f o u r  c l b j e r t i v e s  i n  t h e  D e t a i l e d  I m p l e m e n t a t i o n  
Plan ( D I P )  ? t h e  l e f t  hand  c o l c m n  ( E n t i t l e d  E v a l u a t i o n  I n d i c a t o r )  
s p e c i f  ie.i t h e  i n p u t  ? C ~ L I ~ P L I ~  01- e f f e c t i v e n e s s  i n d  i c a t c ~ r  p r c ~ p c ~ r j e d  i n  
t h e  DIP.  The r i g h t  hand  c c ~ l u m n  ( u n d e r  t h e  h e a d i n g  EDF' 
A c h i e v e r n ~ n t c )  l i s t s  t h e  r e l e v a n t  f i n d i n g s  o f  t h e  E O P k  fur t h a t  
i n d i c a t o r .  

Due t c l  t h e  t imii-89 c1-f t t i i ~ j  e v a l u a t i c ~ n ~  f i v e  rnonthc; b e f o r e  the 
e x t e n d e d  end  c ~ f  t h e  p r o j e c t ?  t h e  a c h i e v e m e n t e ,  a n d  i n d i c a t o r s  b e l o w  
a r c ?  a 5  elf t lai-cli IT?(:). A t J d i t i o n a l  d a t a  a n a l y s i s  is s c h e d u l e d .  The 
b r i - i t e  c ~ p  of' t h e  1-€?5~\l t5 ctf t h e  " m u r b i d i  t y "  s t u d y  is a n t i c i p a t e d  
f o r  comp let  ictn ~ c ~ r r i e t  irne i n  A L I ~ L I C , ~ ?  eve17 thctugh t h e  d a t a  h a s  b e e n  
ccll l ~ c t e d  s i n c e  Febi-ual-y. ' T h e  f i g u r e s  f u r  t h e  EOP A c h i e v e m e n t s  

? . s ? i  11 be u p d a t e d  i n  t h e  f i n a l  repoi-t , s c l - l e c l u l ~ d  f a r  c o r n p l e t i c ~ n  i n  
. ,.lnt. .i. 194Ci . 

1. "'Ta impi-ove t h e  d i s t r i b u t i c t n  of' m e g a d o s e  v i t a m i n - f i  i n  
o r d e r  t c ~  a c h i e v e  a  Cc~vei-aye c ~ f  90% ctf 1-5 years csf a g e . "  

R e v i s e d  S E ~  t c m b e r  lc?El?.  

2. "To impi-ove t h e  d i s t r i b u t i c l n  c ~ f  megadctse v i t a m i n  fi t o  
c h i  ld l -en  1-5 years o l d  i n  o r d e r  t o  increase c o v e r a g e .  

1. I n c r e a e , ~  k a d e r  5i::i 1  l i n  r e g i s t r a t  i o n  ctf t a r g e t  g r c ~ u p .  

2 .  I n c r ~ a s e  k a d e r  skil l  i n  d e l i v e r i n g  v i t a m i n +  tcc t h e  
t a r g e t  grctup . 

3. I n c r e a s e  I ;ader  ski  11 i n  r e c c t r d i r ~ g  and r e p o r t i n g  clf 

v i t a m i n - &  d i s t r i b u t i o n .  



5. S t r e n g t h e n  t h e  v i  tamin-A n u t r i t i o n  e d u c a t i o n  cc~mpcanent o f  
F ' o s y a r d ~ ~  t e a c h i n g .  ( R e v i s e d  S e p t ~ m b e r  14097 Dropped 

6 .  I m p r o v e  t h e  l c t g i s t i c s  o f  t h e  c a p s u l e  s u p p l y  s y s t e m  a t  a l l  
l e v e l s .  

7. Impi-clve t h e  v i  t amin-4  d i s t r i b u t i o n  r e p o r t i n g  a n d  
i n f c ~ r m a t i o n  s y s t e m  a t  a l l  l e v e l s .  

E l .  Impi-cave comrnuni t y  awar -eness  ctf vi t a m i n - 4  i n  c o n j u n c t  i o n  
w i t h  t h e  s o c i a  1  m a r k e t i n g  c o m p o n e n t .  

EVALURT I  ON I  NU1 CA'T'OR MARCH 1990 CSCH I EVEMEIW 

I .  fimount of' b u d g e t  s p e n t  can 6456F875 (9/99) 
v i t a m i n  A t c ~  d a t e .  

2.  E s t i m a t e d  p e r c e n t  o f  A I D  
r r l n t i - i t r u t i a r i  a l l o c a t e d  t o  
. , i t a m i n  A .  

3 .  Number o f  h e a l t h  f a c i l i t i e s  2 general h a s p i  t a l s  
and d i s t r i b u t i o n  s i t es  i n  38 F 'us l : :esms 
p1.0 j ~ c t  ~ J Y  t y p ~ .  1 296 F'osyand~! 

4 .  tdurnber caf c a p s u l e s  d i s t r i b u t e d  120F 129 c a p s  
pel- I-CILII-~d. 

5 .  td~~mbel- c l f  c a p s u l e s  pi-clcured . 46'7?800 c a p s  ( 2  r o u n d s )  

6 N ~ ~ m b e r / p e r c e n t  o f  kadei- sl::i 1 l e d  A p p l - c ~ .  105i)0C) k a d e r  
i i . i  r e q i s t r a t i o \ s  c l f  t a r g e t  ~ ~ C I L I ~  1 C)C) % 1 
!Rovi t a - t r a i n e d ) .  

7 .  r4~1rnber /pei -cent  o f  kadei- sl: i 1  l e d  , Apprcax. 10,000 Icadei- 
i n  d e l i v e r i n g  v i t a m i n  A t o  t h e  ( 100%) 
t a r g e t  g r c ~ ~ ! p  ( h ' c l v i t a - t i - a i r e d ) .  

8 .  Number ctf k a d e r  s k i l l e d  i n  
I - e c o r d i n g  a n d  r e p c a r t  i n g  o f  
v i t a m i n  A d i s t r i b u t i o n  
( R o v i t a - t r a i n e d )  . 



Number of  I :ader  w i t h  g e n e r a l  . Appro:.:. 101000 kadei-  
k n o w l e d g e  abct~t t t h e  1-0 le  c l f  ( 1 OC)% 1 
v i t a m i n  A f o r  h e a l t h .  
( i n c  1 ~ 1 d e s  ~icln-Rclvi t a - t r a i n e d  . 
Number c ~ f  Ladel- m a k i n g  a p p r o p r i a t e  T h i s  i n f o r m a t i o n  is nut 
re.f  er-1-a1 t o  F 'uskesmas  f o r  n i g h t  i - e p o r  t e d  . 
b l i n d n e s s  a n d  e y e  p r o b l e m s .  

A s t r e n y t h e n e d  v i t a m i n  A n u t r i t i o n  Y e s s  t h r o u g h  t r a i n i n g  of  
e d u c a t  ictn compctnent  o f  Fosyandu kadei-  i n  v i t a m i n - A  a n d  
t e a c h i n g  s e s s i o n s .  i n  t e a c h i n g  s k i l l s  

A n  i m p r o v e d  l o g i s t i c s  a s p e c t  ctf - T r a i n i n g  o f  a1 1 h e a l t h  
the c a p s u l e  s u p p l y  s y s t e m  a t  all workers i n  managemen t  
l e v e l s .  ctf c a p s .  

-Caps  t o  v i l l a g e s  b a s e d  o n  
a c t u a l  n u m b e r s  ctf 
r e g i s t e r e d  k i d s .  

-Recot-ds  k e p t  o n  c a p s  t o  
v i  1 l a g e s -  

- I m p r o v e d  s t o r a g e .  

Cin imprctvpd v i t a m i n  A d i s t r i b u t i o n  - M u r e  c o m p l e t e  r e c o r d s  o f  
r e p o r t i n g  a n d  i n f o r m a t  i o n  s y s t e m  e l i g i b l e  c h i l d r e n  a n d  
at a l l  l e v e l s .  a t t e n d a n c e  a n d  c a p s u l e  

d i s t .  
-New 1 ist  ing o f  n a m e s  a n d  

a d d r e s s e s  crf k i d s  n a t  
g o i n g  t c ~  F'ctsyandcr. 

- D i s t r i b u t i c t n  r e c c t r d s  are 
knctwii f o r  e a c h  r o u n d .  

A n  i  tnproved ccqmmcrni t y  a w a r e n e s s  34% (1988) tct 48% (1989) 
ctf v i t a m i n  A i n  c c l i - ~ j ~ ~ n c t i o r ~  w i t h  ctf m c t t h e r s  aware o f  VAC 
t h e  sctc i ~ i l  m a r k e t i n g  compctnent  . 
t . J ~ r m b e ~ - / p e r c e n t  r e d u c t i o n  i n  ' d a t a  a n a l y s i s  n u t  
d i a r r h e a  s e v e r i t y  i n  c ' o m p l e t e  ( d u e  9/90) 
~ L I I - v e  i 1 1 arrcre a r ea s .  

N u m b e r / p e r c e n t  c f f  s t o c k  s i t e s  100% 
r . ~ i  t h  a d e q u a t e  s u p p l y  f o r  VHC 
d i s t r i b u t i c t n .  ... . 

idumber-  / p e r c e n t  I - educ  t ictn i n  d a t a  a n a l y s i s  n o t  
d i a r r h e a  i n c i d e n c e  i n  c o m p l e t e  ( d u e  9/70) 
C . ~ I Y V E ~ ~ !  =rice area. 



18. Number of  v i t a m i n  A capsules  -4&~9~800 caps f o r  2595944 
a v a i  l a b  l e  compared  t o  r e g i s t e r e d  c h i l d r e n  i n  nne year 
t a r g e t  c h i  l d r e n .  

14. Number o f  v i t a m i n  A capsules  MOH est. = i :1  
d i s t r i b u t e d  t o  number o f  c h i l d r e n  PlAP esi;. not  k n o w n  y e t  
r e p o r  t r d  t o  have r ~ c e i v e d  (due 9/90 1 
c a p s u l e s .  

20. Number of  c h i l d r e n  r e g  i c , t e r e d /  1 2 9 5 ? 2 4 / 1 5 5 , 3 1 3  = 84% 
e s t i m a t e d  target c h i l d  p c t p u l a t i o n .  



Iqajclt- O b j e c t i v e :  

1 .  " 1 o impl-clve d i a r r h e a l  d i s e a s e  c l ~ ~ t c c t m e  in c h i l d r e n  less 
t h a n  5 y e a r s  o l d  t h r c ~ u g h  impl-oved case managemen t  a n d  
imprclved s u p p l y  a n d  d i s t r i b u t i c l n  o f  o r a l  r e h y d r a t i c l n  
s a l t s .  " 

Sub O b j e c t i v e :  

1 .  lmprclve t h ~  l c ~ q i s t i c s  a n d  s u p p l y  s y s t e m  o f  U R A L I T  i r - t  
o r d e r  t o  p r o v i d e  a d e q u a t e  s t o c k s  a t  e a c h  l e v e l .  ( R e v i s e d  
Septcmbur-  1485' a 5  f o l l o w s :  ) 

1. h .  I n c r e a s e  s ~ r p p l y  o f  C I I - a l y t e  I - e a d i  l y  a v a i l a b l e  to m o t h e r s  
0.5 c h i  l d , - r i ~  u n d e r  f i v e .  

2 .  I n t e g r a t e  d i a r r h e a  management  a n d  ORT w j  t ~ h  UF'L3K system 
o f  pm"-yaiidu arid kadel-s. 

3 .  I n c r e a s e  k a d e r  ski 1  l i n  u s e  clf OHS. 

L t *  lt~ip)-ct\/e \:adel- 51::ill i n  d i a r r h e a  c a s e  management: i n c l u d i n g  
r e f  el-\-a 1 tcl pcrskesmas .  

5 Impi-ct\./e 1-epcll-t i n g  o f  d i a r r h e a l  e p i s c t d e s  b y  k a d e r  a n d  
p u s k e s m a s .  

7 .  T r a i n  m o t h e r s  t o  mi:: a n d  a d m i n i s t e r  UKS. 

8. Irnpi-ctve nlcl thei-s I.::AP i n  mai-~agemeni; o f  m i  l d  d i a r r h e a  a n d  
a p p r c t p r i a t e  r e f e r r a l  f o r  r n c ~ d e r a t e  t o  s e v e r e  d i a r r h e a  ( i n  
c c l n j ~ r n c t i o n  w i t h  s n c i a l  m a t - k e t i n g  cclrnpclnent) . 

Y .  I ~ I - I : :  w i t h  p r i v a t e  s e c t o r  t o  i n c r e a s e  O H S  s u p p l y  and 
d i s t r i t i u t i c l n .  

10. T r a i n  UF:S re ta i l e r s  tc; m i x  a n d  a d m i n i s t e r -  0F:S. 

.................................................................. 
EVALUAT 1 0 1 A  I NU I CATOF: MARCH 1940 A C H I  EVEMENT 

1 Fuj-tcl s p e i - ~ t  tcl d a t e  f o i -  DRT. 8456.875 !?/5'0) 

2. P ~ r c e i - ? t  r e f  b u d g e t  a 1  l o c a b l e  
t o  Of-:T a c t i v i t i e s .  5 ct %; 



tdumbet- o f  h e a l t h  woi-kei-s 
t r a i n e d  i n  Oh'S/DHT. 

Ncrmber o f  cammuni t y  members  
t r a l n e d  i n  ORS/DHT. E S ~ .  5132 community l e a d e r s  

es t .  560 r e t a i l e r s  

Number o f  h e a l t h  f a c i l i t i e s  
f o r  OF:S d i c t r i h u t i c l n  a n d  u s e .  

N~rrnhei- c1.f h e a l t h  f ac i 1  i t i e s  
t l y  t y p e  w i t h  m a r e  t h a n  10 CIHS 
p a c k e t s  i n  i i i v e n t c t r y .  

Number o f  r e t a i  1  s h o p s  w i t h  
m o r e  t h a n  If:l ORS pac l : : e t s  
i n  i n v e n t o r y .  

i . l ~ . ~ n ~ b e r  c l f  c a s e s  clf dial-1-hea 
t r e a t e d  a t  F'crsl.:esmas. l a 1  1 a g e s )  

Ncrmbe~- o f  c a s e s  o f  d i a r r h e a  
t r e a t e d  hv  kade l - s .  

I'Jcrmbet- o f  LIES p a c l : . e t s  u s e d  b y  
F'usl::esmac,. 

t h i s  i n f o r m a t  i u n  is 
nett ccll  l ~ c t e d  

l\lumbol- o f  O R 5  p a c  l : : e t s  u s e d  by  
I::ader-s. 

t h i s  i n f o r m a t i c t n  is 
n o t  r e c c ~ r d e d  

P e l - c e n t  o f  heal t h  W C I I - L e i - 5  

t r a i n e d  i n  ORT. 

C a s e s  o f  d i a r r h e a  I-epctr t e d  ovei- 
t c l t a l  t a r g e t  pctpulatic11-I ~ l n d e r  
f i v e  y e a r s .  

t h i s  i n f o r m a t i o n  is n a t  
n o t  c o l l e c t e d  

Idumbel- o f  d i a r r h e a  c a s e s  
r e c e i v i n g  ORS o v e r  t o t a l  t a r g e t  
p o p u l a t i c l n  less than f j v e  year-5.  

t h i s  i n f c ~ r m a t i o n  is n o t  
17~1 t - CCI 1 1 ec t e d  



14. O r a l i t  sales: retailers w i t h  
s t CI c I: . 1488 : 

1970: 250 (50%) 

U b j e c t i v e  111. 

1 .  " k p p l  y s c l c i a l  m a r k e t i n g  t e c h n i q u e s  i n c l u d i n g  s y s t e m a t i c  
c o o r d i n a t e d  c u n t m ~ r n i c a t  i c t n  i n  order-  t o  a c h i e v e  ctb j e c t  i v e s  f o r  
I Y - I C I - e a s l n y  v i  t a m i n  A c a p s u l e  cclver-age and f o r  i m p r o v i n g  
d i a r r h e a l  disease outcclrne. " 

E V i i L l J A I ' I  (3N I I\IU I Ckl-UH MkECH 1 9 9 0  ACHIEVEMENT 

1 .  E s t i m a t e d  nuinbe\- of a d u l t  
iArcrmen i v i  t a r g e t  a r e a .  

2 .  blcrrnber and t y p e  af mass m e d i a .  -4 p r i v a t e - s e c t c t r  r a d  i n 
s t a t i o n s  
-1 gctvt r a d i o  s t a t i o n  
-4 p r i n t  < b a n n e r s ?  f 1 iei-SF 

p o s t e r s ,  p l a s t i c  b a y s j  

a . t~Jcr rnbe~-  o f  r-ad i ct rrressaqes 
p r o d u c e d  ( o n e - m i n u t e  s p c ~ t s )  . 

4 .  Number ctf p r i n t  m a t e r i a l s  
pi-ctduced a n d  di str i b u t r d .  

24 VRC s p c t t s  
1S ORT s p c t t s  
5 k a d e r  spots 

6C)O VCiC b a n n e r s  
952 ORT banners 
5 600 VAC m a i ~ u a  1 s 
i3?300 ORT m a n u a l s  
2 VAC f l i e r s  (119500 each) 
1 URT flier planned 

( l l s 5 0 0 s  M a r c h  95)) 
160sOi)C) O F 3  p l a s t i c  b a g s  

I p 1 anned k p r  i 1 40 ) 



5. r e r c e n  t ctf m a s s  ' m e d i a  
b r o a d c a s t i n g  v i t a m i n  A and DRT 
m e s s a g e s .  Over  2 /3  o f  a 1  1 p o t e n t i a l  

r a d i o  s t a t i o n s  were u s e d  
b a s e d  o n  m e d i a  research 
and p l a n n i n g .  

1 .  " 1 cl rneacui-e t h e  c h a n g e  i n  i n c i d e n c e  and s e v e r i t y  c ~ f  diarrhea 
i n  a s m a l l  c o h c t r t  o f  c h i l d r e n  b e f c t r c  and after- v i t a m i n  A 
s~ . tppIementa t i c l ) s .  " 

2.  " E v a l u a t ~  t h e  e : : t e n t  o f  CII-a l  r e h y d r a t i o n  s o l ~ ~ t i c t n  d i s t r i b u t i c c n  
arid c o v e r a g e . "  

3 .  " E v a l u a t e  the e x t e n t  of v i  tamin-A d i  e , t r ibut ; iccn  and c o v e r a g e .  " 

4 " E v a l u a t e  t h e  e x t e n t  of' t h e  c c ~ m m c ~ ~ ~ i c a t i c ~ n s  e f f c c r t  n k n o w l e d g e ?  
& t i :  1 t v d e s  and  p i - a c t i c e s  ct'f m o t h e r s  h e 5 1  th warke1-5 a n d  
I - ~ t a i  1 e 1 - s .  " 

E V A L U A T  I OI\I INDICATOR MARCH 1990 ACHIEVEMEldT 
------------------------------------------------------------------- 
1 . I\l~~rnbei- c ~ f  i n t e i - v i  ewers t r a i n e d ,  Not r e c o r d e d .  

2. N~lrnbel- c l f  1-eseai-chel-s  klho 
i n c r e a s r d  r e s e a r c h  e x p e r i e n c e .  7 

- 
2 . I\lurnb~r o f  UnDip s t a f f  who 

i n c r e a s e d  s k i l l s  a n a l y s i s  i n  
s t a t i s t i c s .  4 



1. Vitamin-A Component 

Major objective: 

APPENDIX E 

( t w o  parts/l) 

To improve the distribution of megadose vitamin-A to 
children 1 to 5 years old in order to increase coverage. 

Questions: 

In quantifiable terms, what was the extent of distribution of 
megadose vitamin-A to children, 1 to 5 years old, before the 
ROVITA intervention? Whzt is the degree/extent of distribution 
at this point in time? What proportion of the distribution today 
can be directly attributed to the project intervention? What 
other factors may have influenced the distribution during the 
intervention? 

What was the extent of coverage prior to the project 
intervention? What is the current coverage of megadose vitamin-A 
in chiidren 1 to 5 yezrs old? What proportion of the current 
coveraqe is a result of the intervention? What other factors 
may 1 ! v e  influenced the covErage during the intervention? 



2. ORT Component 

Major objective: 

To improve diarrheal disease outcome in'children less 
than 5 years old through improved management and improved 
supply and distribution of oral rehydration salts. 

Questions: 

How is "outcome" defined? What was diarrheal disease outcome 
in children less than 5 years old prior to the project 
intervention? What is the diarrheal disease outcome at this 
point in time? What proportion of the current outcome i s  
attributable to the project intervention? What other factors 
may have influenced diarrheal disease outcome during the 
intervention? 

What was the status of the management, supply and 
distribution of ORS prior to the proje intervention? What 
is the status of the management, suppl nd distribution of ORS 
at this point in time? What proportio f the current status 
is attributable to the project intervention? What other factors 
may have influenced the improvement of management, supply and 
distribution of ORS during the intervention? 

Sub-objective: 

Increase supply of oralyte readily available to mothers 
of children under five. 

Questions: 

What was the auantifiably measurable extent of the 
zvailability of oraiyte to mothers of children under 5 prior 
to the project intervention? What f s  the measurable extent of 
the availability of oralyte to mothers of children under 5 - at 
this point in cime? What proportion of the current status of 
the availability of oralyte is attributable to the project 
intervention? Wk.at other factors may have influenced the supply 
of oralyte to mothers of children under five during the 
intervention? 

3. Social Marketing Component 

Major objective: 

To apply social marketing techniques including systematic 
coordinated communications in order to achieve objectives 
for Increasing vitamin-A capsule coverage and for 
improving d'arrheal disease outcome. 



Questions: 

What was the status of social marketing activities prior 
to the project intervention? What is the cur-rent status of social 
marketing? To what quantifiable degree, directly attributable 
to the projects social marketing intervention, has vitamin-A 
capsule-co;erage been increased-at this point in time? To what 
cuantifiable degree has diarrheal disease outcome been improved 
at this point in time from what it was prior to the project 
intervention? What proportion of increased vitamin-A capsule 
coverage and improved diarrheal disease outcome is attributable 
to this social marketins intervention? What other factors may 
have influenced vitaminl~ capsule coverage and diarrheal disease 
outcome during the intervention? 

4. Evaluation Com~onent 

Major objective: 

To measure the change in incidence and severity of 
diarrhea in a small cohort of children before and after 
vitamin-A supplementation. 

Questions: 

What was the quantifiable incidence and severity of diarrhea 
L 1 .ohort c,f children before the project intervention 

of vitamin-A supplementation? What was the quantifiable incidence 
and severity of diarrhea in the small cohort of children after 
the project intervention of vitamin-A supplementation? What 
proportion of the incidence and severity of diarrhea is 
attributable to the project intervention? What other factors 
may have influenced the incidence and severity of diarrhea during 
the intervention? 



R E S P O N S I B I L I T Y  
CENTER 

Sil B-TOTALS 
BY FISCAL Y L n :  

APPENDIX D 

(Part I of V I . .  ) 

FV ' S O  
FY ' 8 9  to 1/1/90 

TOTAL THROUGH 12/31/89: $ 7 2 5 , 6 9 1  

Expenses f o r  Vitamin A hnd Oral Rehydration Therapy werc incur red  
during E Y t 2 7  and E'Y189, althouqb t h e y  aspea? non-existent or log 
on this a n a l y s i s .  The explanation is that our lack of detail in 
the chart cf accounts a t  thz= t i n e  resulted i n  cvdlng them in the 
dress of Administration and I r i I / Jakar ta .  To pull thcn our of 
thosa rocords would be very t ime-consuming and it is hoped ',!li3 
w i l l  be sufficient, 
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W P  
APPENDIX D 

(Part I11 o f V I )  

E a c h  budoet catroary 1 s  t l i t  r e s p o n s i b i l i t y  0 1  
o ne p t r s o n  as o u ! l ~ n r d  In t h e  p q t c t  proposal 
!stt  ~t~lracn!a!ton pla111 

Hhl J a k a r t a ' s  buoort a ~ o u n t  i s  for c s v c r i n g  ~ v t r h i a d  as well 
as for praject suppor! i n c l u d i n g  FKIt lUl  contract and travel 
expenst; tor p t ~ p l t  fron utst  Susatra, # ? s t  Jav;,  HKI Fujat, 
C t o a r t a t b t  of Htilth and for c m t r a c i c d  i t t s s .  

t r ~ 1 1 3 n g f  r a f e  far c a l c u l a t i n g  t h i s  bud!rt 
1640 Ep131.00 US 

OPAL EEHY?5A7ION THSAFY 

TOTAL - CEHiRRL J A V A :  

(, . TOTAL - HKI J A C A R T A :  
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Fund:  nq Hechan: SF,: FN.C 1481 
( i . e . ,  Y S ,  G?;, Ccn t r ac : ,  Ch, E:c. ) 

x:>rPsen:~:f\~' in Count?: ( i f  2:)') 0: ?:O=:L? ?'2?~3~Ei: f:: %!?~.~z~:zs:E.: 

1-k. Steven 5. Kilblr, Count-ry Director I foz!x) 
[ ~ & : t l s s )  EL72 m l i a  sic;. , 9Krl Tlwr, J1. 3.2.' %%ia Said, Kav. 10, J&. 
( $ m e  570-7257 Indone 

BEST AVAlLABLE COPY 



F o r  C S I I I  Projects Year 1 
Expended 

/ Pl'A 

A .  P;FJISOlCiEL 
L i ~ t  each 'position 
cnd total p a r s o n  
~ o c t h &  s s p n r a t c l y  

H e t l t h  Pe r sonne l  

O t h e r  O /  0 

I n t e r n a t i o n a l  
SYB-TOTAL C 

Yaar  2 
Expended 
AID/pvo 

Y e a r  2 
P r o j e c t e d  
&rD/F'rT'S2 

( e a r  3 
? r o j  s c t e d  

lsdr 3 
pro jec ted  
UD/?y?. 

BEST AVAILABLE COPY 



;, Ot':,..-' -,:.L"LJ GI? 
3 p ' : O  COSTS (:I = 2,031/0 2,751/ 0 4,781/ 0 / 4,781 



P r o j e c t  Xe?crrin; 

Other Direcc 

E l ?  

BEST AVAILABLE COPY 



P e r s o n n e l  

O c h e r  Direc: 



APPENDIX E 

(two parts/II) 

"THE EASTMAN LETTER" 

1. Vitamin A Component 

Ma] or Oh j ective : To improve the distribution of megadose 
vitamin A to children 1 to 5 years old in 
order to increase coverage. 

Capsule Distribution 

Capsules distributed (GO1 reports) before and after Rovita 
vitamin A campaigns: 

Demak 

Feb 8 7  
F P ~  8 9  

:: :- 

Est. Pop. 
(age 1-5) Caps Dist. 

E s t .  Pop. 
Jepara (age 1 - 5 )  Caps. Dist. 

Feb 87  7 5 , 4 5 1  35 ,616 
F e b  89  7 6 , 9 6 7  60,045 
Iiug 8 9  7 7 , 3 5 2  5 4 , 5 0 1  

Rembang Est. Pop. 
(control) (age 1-5) Caps. Dist. 

Feb 8 7  
Feb 8 9  
Aug 8 9  

The project team considers that improvements in both VAC 
reporting and VAC distribution in the program agrea are directly 
attributable to the Rovita Project training and supervision. 
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VAC coveraqe 

Table A illustrates a statistically significant increase in VAC 
coverage in the program area. 

Table A.--Percent of Eligible Children Who 
Received Vitamin A in August or September 

Significance of 
Reqencv 1988 1989 Chan4e 

Demak 26.4 33.3 p < .  04 
Rembang (control) 23.5 25.9 n.s, 

The Posyandu is the government point of distribution of VAC 
capsules. As can be noted in Table B, there is a statistically 
significant difference in coverage between areas with and without 
Posyandu. A 59% increase in VAC coverage occurred in one year of 
program intervention in areas with Posyandu; there was no change 
in the control area. 

Table B.--Percent of Eligible Children Who Received 
Vitamin A During the Campaign in Demak 

1988 1989 - 
No Posyandu in 

Neighborhood 27.6 25.3 N=399 

Has Posyandu in 
Neighborhood 25.5 41.5 N=389 

The project's consulting data analyst concludes that the Rovita 
Project had an impact on capsule coverage of children who live in 
neighborhoods with Posyandu. See Figure 1. The Rovita team 
report no known confounding activities in either program or 
control area which would have impacted capsule coverage rates. 



Eastman Letter (9mar90) -3 

ORT Comgonent 

Major objective: To improve diarrheal disease outcome in 
children less than 5 years old through 
improved case management and improved supply 
and distribution of oral rehydration salts. 

Diarrheal disease outcome is defined in this Project in terms of 
use of ORT to control and prevent dehydration. ORT is understood 
as giving any fluids including ORS to children with diarrhea. 

Preliminary analysis of data on diarrhea management indicates 
that the number of mothers whq reported giving more fluids 
increased over 40%,  from 39% to 55%. 
Preliminary analysis of data on changes in diarrhea management 
over one year also indicates increases (which may be 
statistically significant) in motherst knowledge and practice of 
the major ORT strategy pushed by the campaign -- the giving of 
liquids during diarrhea. There is also evidence of an increase 
';v qwareness of oralyte: 

1988 - 1989 
Reported giving more breastmilk 
during last case of diarrhea 30.4% 44.1% 

Reported giving more to drink 
during last case 39.1 55.3 

Gave more water 3.4 30.5 

Gave more Oralit 11.0 24.7 

Said child with diarrhea 
should drink more 

Said diarrhea is dangerous 69.1 79.3 

Reporting having seen packet 42.1 60.9 

Reported having heard of Oralit 71.5 83.6 

Analysis of these data has just begun. It is premature to 
attribute the results only to the Rovita Project. However, 
Rovita team members are not aware of any other significant 
activites that might confound these results. 
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ORS Supply 

Prior to Rovita work, ORS was available primarily through the 
public sector (Puskesmas and Posyandu), and supply was 
inadequate. Two known brands were available for sale in village 
shops, and resupply was difficult. In June 1988, Rovita formally 
trained one retailer per village in diarrhea management ( O R T ) ;  
the project gave each trained retailer an initial stock of 50 
sachets of oralyte to sell. 

In the fall of 1989, Rovita staff monitored 72 of the trained 
village retailers. Fifteen months after training, over half of 
the retailers said that they had sold oralyte in t h e  month of the 
interview, and 75% of the retailers still had oralyte stock in 
their shops. In early 1990, 5 different brands of oralyte were 
available for sale in program area villages, and many village 
retailers have said that they purchase new stocks in their area, 
including from travelling salesmen. 

The public sector still cannot meet the demand for ORS. This 
project has demonstrated the potential of the use of the 
commercial sector in providing ORS to the community. 
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Social Marketinq Component 

~ a j o r  objective: To apply social marketing techniques 
including systematic coordinated 
communications in order to achieve objectives 
for increasing vitamin A capsule coverage and 
for improving diarrheal disease outcome. 

Prior to project intervention, there were no social marketing 
activites in Central Java, and there was some resistance to this 
new approach to communications. 

The institutionalization of social marketing concepts within 
Ministry of Health provincial field staff has occurred, in part 
because of involving field staff at every stage of the marketing 
process -- from planning, to marketing research, to strategy 
design, to communication materials development, to monitoring, to 
reporting. 
Social marketing was the project's main mechanism for increasing 
awareness, VAC coverage, and for increasing ORT use. Hence, the 
. c 

..;"? .--c -.enor+cr': at-: :.e for t:AC and ORT can be attributed to the 
successful' use oi social marketing. 
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4. Evaluation Component 

According to the project DIP, the evaluation of Rovita Project 
entails four components. 

(1) the evaluation of the extent of vitamin A capsule 
distribution and coverage before and after project 
implementation 

Rovita staff use government figures in routine 
monitoring of VAC distribution. Evaluation of VAC 
distribution and coverage is being undertaken both 
internally and externally. Internal evaluation 
(nDistribution/Coverage Studyu) is a small survey of 
mothers, Puskesmas staff, kaders, and retailers In 8 
villages overseen by the project Evaluation Component. 
The "KAP Study" provides an opportunity for an external 
evaluator and analyst to help interpret distribution 
and coverage data. 

(2) the evaluation of the extent of oral rehydration solution 
' ~ + r : i b : - ~ . ;  !,n a7.d coverage before and after ~roject 

. I  +I: .  1 erilenL~ ~ i c n  

Rovita staff use government figures in routine 
monitoring of ORS use and have conducted special 
monitoring of mothers, kader and retailers to assess 
the knowledge and piactice of using and providing ORS. 
Evaluation of ORT use is being undertaken both 
internally and externally. Internal evaluation 
("Distribution/Coverage Studyf1) is a small survey of 
mothers, Puskesmas staff, kaders, and retailers in 8 
villages overseen by the project Evaluation Component. 
The "KAP Study" provides an opportunity for an external 
evalcator and analyst to help interpret data on ORT use 
and ORS sales. 

(3) the evaluation of the social marketing 
promotion/communication efforts before and after 
implementation 

The project contracted a local marketing research firm 
to undertake a baseline and endline survey of the 
knowledge, attitudes, and practices (KAP) of mothers. 
The survey design was a collaborative effort among GOI, 
UNDIP, HRI, the AED/HealthCom resident advisor and 
AED/HealthCom evaluation subcontractor, Annenberg 
School of ~ommunic~tions. prime responsibility for 
data analysis is with the Annenberg School. 

Data collection is complete; final analysis is in 
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progress. 

Preliminary analysis indicates successful impact of the 
Rovita Project in increased VAC coverage and use of 
ORT . 

(4) the evaluation of the impact of vitamin A capsule 
supplementation on the incidence and severity of diarrhea in 
a small selected sub-population within the project area 
("Morbidity Study") 

Early questions raised about the original study design 
led to extensive consultations with a number of 
epidemiologists followed by a revised protocol. In 
June 1988, data collection began for this randomized 
clinical trial involving the surveillance of about 1200 
children in 3 villages for one year. 

Progress to date on this study includes: 
- House-to-house census of the 3 study villages 

(June 1988) 
- Erseline data on 1235 children and their 

households (July 1988) 
- Measurements of children's weight and height 

(March 1989 and August 1989) 
- Weekly surveillance of 1235 children for 52 weeks, 

looking primarily at diarrhea 
(August 1988 - August 1989) 

- Food patterns questionnaire for 1199 children 
(August 1989) 

- Final data on 1199 children and their households 
(August 198 9) 

- Analysis 

Analysis began as soon as the first data were processed 
in order to monitor differences between intervention 
and control group in diarrhea and ARI incidence. 
Significant differences would have required immediate 
treatment of control group children. No obvious 
differences were found during the study. 

Final analysis is underway using mcre sophisticated 
statistical techniques to search for any evidence of 
impact of VAC supplementation on diarrheal morbidity. 

A fin21 report discussing the results of the analysis 
as well as the issues in management of t h e  study is 
expected in May 1990. 


