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CONSERVATION
INTERNATIONAL

Biodiversity Corridor Planning and Implementation Program (Corridor)

Cooperative Agreement No. lAG-A-OO-99-00046-00

February 14, 2001

Dear Cynthia,

Re: Revised Response to USAID's Comments regarding FY01 Annual
Implementation Plan

I look forward to answering any of your questions or providing more detailed information
as requested. I can be reached at (202) 912-1407, or via email at
t.drake@conservation.org.

Best r~ards,

!r-7f~ }~ V&;rwk..fL.-/
~a ~. Vermeulen Drake
Manager, USAID Program Management

www.conservatlOn.org C.
newmember@conservatlOn org

T202.912 1000
F202 912 1030

1919 MStreet, NW Su Ite 600
Washington, DC 20036

Ms. Cynthia Gill
Biodiversity Specialist
Global Bureau, Environment Center
USAID
Ronald Reagan Bldg 3.08-151
1300 Pennsylvania Ave., NW
Washington, DC 20523-3800

Please find attached two copies of Conservation International's revised response to
USAID's FY01 Annual Implementation Plan Comments dated December 1,2000 for the
Biodiversity Corridor Planning and Implementation Program (Corridor) Cooperative
Agreement. You will note that the revised response provided here now includes an
updated Philippines section which addresses issues brought up in the December 1st
written comments from USAID and those brought up in the December 15th
Implementation Plan review meeting. CI's response is in reference to the FY01 period
for activities, by Corridor country site, to be implemented in year two under our
cooperative agreement with USAID/Global Bureau, Cooperative Agreement No. LAG-A
00-99-00046-00.
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Revised and Resubmitted to USAID 2114101

Conservation International's Response to 1211/00 USAID
Comments on the FY01 Implementation Plan

I. Brazil
II. Guyana
III. Philippines

I. NARRATIVE SUPPLEMENT TO THE CERRADO-PANTANAL YEAR 2
IMPLEMENTATION PLAN

Introduction

At two million squared kilometers, the Brazilian Cerrado is a type of tropical Savanna, located at
the Central Brazilian shield. The most common physiognomy ranges from grasslands to tortuous
tree forested areas. The human impact has turned the original biota into a largely fragmented
landscape composed of islands in a heavily agricultural environment. The extensive transformation
of the Cerrado has produced great losses of biodiversity, where species are highly endemic and
their distribution is still poorly known.

Despite the fact that levels of endemism in the Pantanal are not as pronounced as in the
neighboring Cerrado, the 140,000-km2 flooding plains of the Brazilian Pantanal presents high
densities of biodiversity extremely influenced by the water regime. The flooding regime determines
the availability of dry or flooded areas influencing the seasonal distribution of different species. The
Pantanal is influenced by the characteristics of three primary vegetation types: Amazon in the
North, the Cerrado scrub forest of Central Brazil and the dry & wet Paraguayan Chaco. As a patchy
environment, the different sub-regions of the pantanal are composed by a mixture of several
landscapes including: native grasslands, scrub forest, gallery forest, marsh vegetation and
dominant species in different proportions.

The threats to the Pantanal and the adjacent Cerrado biomes are intertwined and multifaceted. The
Cerrado in particular has faced development pressures since the 1970s, when new agricultural
advances transformed this once agriculturally marginal region into an ideal place for soybean and
other agricultural commodities production, turning soybean into one of Brazil's main exports. There
is a growing concern that cash crops may be associated with negative consequences such as
habitat loss, erosion, and siltation.

Surprisingly, up to this point very few conservation efforts have been targeted at this biome. The
plight of the Cerrado has received little attention from other organizations and institutions in Brazil.
Until recently the World Bank and the Brazilian government viewed this as the country's primary
agricultural frontier. Therefore, it is not surprising that this hotspot is less well represented in
Brazil's protected area network than the Amazon and the Atlantic Forest, even though it is probably
disappearing more rapidly than the Amazon. Only about 1.4% of the Cerrado is protected by parks
and reserves. This percentage is even lower for the Pantanal, particularly along the central
floodplains. Finally, these areas are among the least homogeneously surveyed biomes in Brazil
and, as recently as last year, still lacked a clearly defined region-wide biodiversity conservation
strategy.

Although 5 new protected areas were created during this year by Mato Grosso do Sui State
Government, plus one National Park by the Federal Government, Conservation International's job
in this are is not done. CI and other NGOs are facing great challenge with the encroachment of
Mato Grosso's Government in favor of the Waterway pushing the populations against the NGOs as
well as licensing the construction of the new port at Morrinhos. The recent declaration of the
Pantanal as a Biosphere Reserve and the Pantanal National Park as a World heritage site
threatened the local farmers that are very suspicious about all this happening at once. (inside info:
a new 2-3 hundred thousand hectares state park will come soon)
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Conservation International's Response to 12/1/00 USAID Comments on the FY01 Implementation Plan
Revised and Resubmitted to USAID 2114101

Conservation International - Pantanal

CI has been active in the Pantanal since 1993, supporting several activities aimed at protecting the
Pantanal ecosystem through the creation of Private reserves, biodiversity assessments and raising
pUblic awareness of important issues like the creation of the Paraguay-Parana waterway.

In the last year, CI-Pantanal was instrumental in the creation of the State Park of the Rio Negro by
the state government, an area with one of the highest populations of giant river otters and jaguars
in the country. The creation of the state park and the private reserves established with CI's
assistance account for over 100,000 ha of protected area in the most pristine portion of the
Pantanal, which will be instrumental as one of the main core areas in the Cerrado-Pantanal
Corridor.

One of the main difficulties encountered by CI-Pantanal in the implementation of conservation
activities is the fact that 99% of the Pantanal wetland belongs to private landowners, who through
the years have become more impoverished and have adopted more intensified techniques for
cattle production in detriment of the local environment. The clearing of natural vegetation for
pastureland and introduction of exotic plant species for cattle grazing are some of the greatest
threats we face.

Another major difficulty is related with beef prices in the Brazilian market which have dropped to
less than half of what they used to be 20 year ago. In addition, the splitting of large properties along
generations has reduced the competitiveness of Pantanal's cattle production in comparison to the
Cerrado's lower production costs. Cattle production in the Pantanal is going through a gigantic
crisis caused by two important managerial components: one is the ability to adapt to the
macroeconomic changes faced in Brazil, and the second is the low technical level of the majority of
the producers.

CI is very well positioned in relation to the problems mentioned above. First because of our local
insertion and established partnerships- no other NGO with CI's technical status has offered to
contribute to the MS, GO and more recently to MT State Governments with clearly demonstrated
results, like the creation of one of Pantanal's first State Park. The Alliance with the Emas
Foundation has enlarged our capacity to face to the Emas National Park area approach, without
inflating our personnel, and also allowed us to have a direct connection with Agriculturalists, which
will be decisive on the success of the corridor.

The Emas Foundation - Cerrado

In the Cerrado, CI's first action was launched through USAID Corridor Project in 1999. In alliance
with the Emas Foundation, a local NGO based in Mineiros, in the boarder between the States of
Goias, Mato Grosso and Mato Grosso do Sui, which has long experience in natural resources
conservation, specially mainly water conservation in the Cerrado region. The Emas Foundation,
created in 1983, is the first environmentalist NGO to be established in the Cerrado. Since its
creation the Foundation has been strongly active in supporting conservation measures for the
Emas national park, which was considered by the 1998 Pantanal and Cerrado Priority Areas
Workshop as the most significant Cerrado's "core nuclear area. Emas National Park & Taquari
Headwaters State Park - 162.000 ha and also was recently declared Biosphere Reserve by
UNESCO considering his biodiversity importance link between Cerrado and Pantanal biomes.

The Cerrado is also one of the most important areas in crop production, using intensive
mechanized production systems --mainly soya & maize -- with a fast growing agribusiness. It has a
fragile soil and it is also the headwaters area for three of the major Brazilian watersheds 
Paraguay, Parana and the Amazon/Araguaia river. The Emas Foundation works towards the
conservation and restoration of forest cover in the Cerrado landscape as a solution for soil, water
and biodiversity conservation.

2
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Conservation International's Response to 12/1/00 USAID Comments on the FY01 Implementation Plan
Revised and Resubmitted to USAID 2/14/01

What is the Corridor Information System?

The Corridor Information System (CIS) is simply a system to ensure that all the key actors in the
corridor decision-making process have immediate and equal access to the wealth of information
gathered during the project. For the first two years or so of the corridor programs, this process
begins with the baseline data being established for the individual corridors, thus establishing a
foundation for our understanding of the corridors.

During the course of the corridor projects, timely updates to the system will allow corridor
participants to assess critical infomation as it comes in, allowing them to rapidly adjust their
management response (hence, the link with the adaptive managment aspect of the CLS). Because
we want to design and maintain corridors based on sound biological and social science, it is
therefore critical that the free flow of information is transparently available to all the actors involved
in the process. This information is inherently spatial, but can also include spatially referenced
databases, key reports, i.e., any information that would be useful in our conceptual understanding,
design and management of corridors.

The CIS will naturally differ from corridor to corridor, following recommended local standards and
needs. CABS will work with the CI Brazil/Guyana/Philippines in data, hardware, software and
training issues. Because of CABS' initiatives in Knowledge Management and Arc Internet Map
Server, the Corridor Information System can eventually be integrated into these systems
establishing a comprehensive global information system accessible to key stakeholders over the
Internet.

3
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In the table below, we have described how the activities proposed for the implementation of the Cerrado-Pantanal corridor will
address the main threats in the area.

BASIC THREATS ASSESSMENT: Cerrado and Pantanal

Threats Root Causes Environmental Effects CI and Emas activities
-Paraguay/Parana Waterway - Demand for commodities - Dredging and canalization of - CI-Pantanal has released a

(the Hidrovia) : to increase the - Cheaper transportation. parts of the river will adversely video to raise stakeholder's

efficiency of transportation for affect fish breeding and growth, awareness for the threats of

several products such as soybean which consequently affect the waterway to the

and iron and manganese ores from reptile and bird life cycles and Pantanal, with support of
the Pantanal to tl1e La Plata Basin. would collapse the commercial W.Alton Jonh Foundation.

and recreational fishing industry. - CI-CPAP Embrapa did a
- The possibility of salinization, evaluation report on the
contamination of drinking EIA that supported IDB
waters, and increased risk of oil decision in not fund the
spills due to increased river proposed project.
traffic also exists. - CI and other NGOs
- Building access roads and promoted 3 stakeholder
ports seminars to evaluate the

project.

- - - -- - -
4
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Agriculture - Governmental incentives in - Deforestation of riparian 1. Reforestation of riparian
dle early 70's to expand vegetation around headwaters in vegetation would reduce silting of

agricultural activities in the the Cerrado lead to erosive watercourses thus controlling

Cerrado high plains processes causing the siltation excessive flood of farmlands. CI-
Pantanal intends to tacklesurrounding the Pantanal of the water courses in the
reforestation issues in FY03.

- Demand for cheap food Pantanal downstream. 2. CI-Pantanal in FY02 will develop
products. - Water, soil and fauna Educational campaigns to raise

contamination by pesticides; local people's awareness for this
sedin1entation problem and how to

- Acceleration of river movements prevent it (2.7.2);
through siltation, increasing 3. To implement the recuperation
flooding areas of damaged areas and creating a

seed bank as an activity resulted by
Educational activities (CI-Pantanal
FY03 Activity).
4. The Cumeeira project, a
partnership of Conservation
International with the Emas
Foundation and others, aims to
control erosive processes, and the
reforestation of gallery forests in
the Cerrado specially on the
Araguaia and Taquari river (Emas
ongoing project).

Extensive cattle raising in sand soil - Demand for cheap arumal - Introduction of exotic grasses. - CI-Pantanal is creating incentives
products. - Fire use in the dry season. for sustainable cattle (ecobeef)

- Continuous conversion of production by certifying producers
Cerrado into pasture. using appropriate sustainable
- Serious erosion process caused by techniques (1.6.1).
deforestation. - The Emas Foundation will help

the establishment of land use zones
according to agriculture and
conservation potential.

- Domestic waste discharged into -Lack of sludge treatment - Waterborne diseases like Cholera, - The Pantanal Program developed
rivers witllout any treatment, specially stations in towns where tourism Hepatitis A, Eschericia coli, etc. by the State Secretary for the
in places with high numbers of is prevalent and ill farms, - Fish Kills Enviromnent and partners are
tourists; dlerefore discharging raw sludge committed to creating/improving

in watercourses. sewage treatment plants in many of
the towns in the Upper Paraguay
Basin, CI is a consultant to the

- - - - - - - - -
5
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program for the JBIC.
- CI-Pantanal will create a water
quality monitoring station at the
Rio Negro farm to aid the quality
control of some of the most
pristine I1vers in the Pantanal.
(3.3.1).

- Unregulated Fishing - Unsustainable sport fishing - Overexploitation of high valued - CI-Pantanal will aid the Rio
- Lack of economic alternative species of fish Gau, pacu, pintado, Negro Landowner Association's
for small riverside communities piraputanga, etc.) monitoring of illegal fishing and
- Lack of enforcement of fish - Uncontrolled marketing of live wildlife trade by installing two
legislation in the Pantanal areas baits, like crabs and small fishes to control posts on dle entrances of

sport fisherman. the region (2.2.3).
- CI-Pantanal AquaRAP expedition
to the Upper Paraguai Basin at Mf
will help identify the biodiversity of
fishes and highlight threatened
species and areas(1.1.5).

Uncontrolled use of fire - Need to renew pashlreland and -Loss of soil fertility. - CI-Pantanal started working with
agricultural land in a cheap -Danger of uncontrolled fire the local fire brigade to implement
manner. destroying extensive areas of fire brakes and fire management

native vegetation. activities in order to reduce
-Loss of biodiversity uncontrolled fires in private
-Loss of habitat reserves, this activity is ongoing for

the next 4 years (2.7.3).
Lack of sufficient protected areas - Extensive Biome with very - Loss of genetic diversity CI-Pantanal, the Emas Foundation
system in Cerrado and Pantanal high diversity and heterogeneity endangering the viability of and partners will:

under pressure to be converted populations. 1. offer new incentives for private
to productive land. reserves (2.5.2/2.1.1)

2. Reinforce environmental
- Lack of knowledge of legislation for areas of permanent
biodiversity importance protection and legal reserves.

3. Provide technical assistance on
the design and implementation of
the State System of Protected
Areas (1.4.1).

- - - - - - - - -
6
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Gold and diamond mining - Poverty - Mercury contamination - Promote the 2nd expedition of
- Inadequate techniques - Erosion/stltation AquaRAP to Mato Grosso in order
- Lack of job opportunities to have a better understanding of

water related biodiversity and
trheats(1.1.5)

- Support new socioeconomic
alternative activities, such as
beekeeping, tourism, and organic
production (1.4.2,1.6.1,1.6.2).

- - - - - - - - -
7
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Brazil Corridor Response to USAID Global Questions regarding FY01 Implementation Plan

1. Activity 1.4.2 - What is a charette? Is this a construction activity?
If so, we need a cost breakdown, a further description of the proposed construction, and
additional information regarding potential environmental impacts of the activity.

A charette is an intensive workshop organized to solve some specific design or planning
problem in a short period of time. The charette organizers will put together a team of
design professionals, conservation experts and tour product developers to synthesize the
knowledge of this diverse group and to quickly plan useful products. The result is a series
of conceptual designs for tourism development that are truly "world class" and at the same
time firmly rooted in the unique resourc.es and conditions of the Pantanal.

In the specific case of the Pantanal, the specialists invited will tackle ways to implement
tourism in the biodiversity corridor areas as a way to improve sustainability in the ongoing
conservation efforts. By adopting the Rio Negro sub-region, as a case stUdy, we will
promote a more hands-on collaboration among the participants, in order to generate an
operational approach to developing ecotourism products that are both feasible technically
and socio-economically and effective as a conservation tool. The charette will identify the
positive and negative existing aspects of existing products; clarifying bottlenecks to tourism
development and considering strategies to maximize participation of local people
enhancing the impact on long-term conservation of the natural and cultural resources.

Some of the products that will be developed during the charette are:

1. Development of touristy routes in the Rio Negro region, incorporating several ranches
around the state park.

2. Sustainable tourism plan and product development, in order to protect key landscape
features, such as nesting sites, dens, and other breeding grounds.

3. Develop guidelines for infrastructure design, considering the use of local resources,
the history and tradition of the Pantanal and specially the landscape interpretation. For
instance: observation towers, blinds, decks, etc.

1.5.2 - What is the purpose and target of the proposed environmental Education activity?

Activity 1.5.2 is the hiring of an Environmental Education Coordinator who will be in charge of
activities 2.7.1 and 2.7.2. The Environmental Education project will launch the Campaign entitled
"Preservation of the Pantanal Watersheds". The focus of the Campaign will be the Escolas
Pantaneiras (local Pantanal Schools), located in the Rio Negro Region and will be developed in
partnership with the Municipal Secretary of Education of Aquidauana and the Land Producers
Associations. This activity intends to enhance the pantaneiros understanding of the importance of
taking care of their environment and place greater value on their tradition. This will be achieved by
preparing, producing and releasing instructive materials and games related to the Pantanal and by
proposing a discussion about special subjects such as erosion, siltation, uncontrolled fires, which
directly affect the region and its population. As well as giving support to the Council of the Escolas
Pantaneiras, keeping them operational.

1.6.1 • What is the link between the proposed activity (certified cattle) and biodiversity
conservation? Will grazing pressure be decreased through this activity?

Although overgrazing can be a deleterious factor to forested areas in the Pantanal, due to its
selective effect on trees seedlings, few are the cases of overexploited pastureland in the floodplain.
Actually, the abandonment of ranches and absence of grazing by domestic and wild animals could
be more deleterious as a cause of uncontrolled fires. Extensive cattle production has been the
principal economic activity in the Pantanal for the past 200 years. This activity has always taken
advantage of the native vegetation species of the Pantanal. However, in the past 30 years the
increasing high costs of the cattle ranching in the flooding plain compared to the highly intensive

8
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and sometimes mechanized techniques adopted in the Cerrado high plains are forcing local
farmers to adopt such techniques to be able to compete in the economic market. Some of the
environmental impacts observed from this intensive form of cattle production are:

1. Introduction of exotic plant species, which are highly invasive, African grasses.
2. Deforestation of extensive areas for pastureland and inversion of native grasslands.

By facilitating the certification the cattle products of the farmers that agree to follow the
International Federation for Organic Agriculture Movements (IFOAM) guidelines, we will be
attributing an additional economic value to the cattle raised in an environmentally sustainable
manner. Beef produced in a certified manner will guarantee1 that:
1. Only native plant species will be used, maintaining the genetic diversity of the system and

its surroundings, including the protection of plant and wildlife habitats.
2. The long-term fertility of the soil will be maintained, as the use of fire is not permitted.
3. All forms of pollution that may result from agricultural practices will be minimized as

products like synthetic fertilizers and pesticides cannot be used, nor should any other input
give rise to unacceptable pollution of surface, ground or well water, air or soil.

4. Any materials and substances needed have to be of a recycling nature.
5. No Genetic modified organism are accepted for organic production.

Encouraging ranchers to offer an end product with a seal that guarantees the organic nature of
the product, as well as an important commitment to preserving the environment will decrease
grazing pressure in forested areas, as well as allow farmers to make a living from traditional
cattle ranching practices. CI proposes to help farmers in all the stages necessary to obtain the
certification of the farm and with the marketing and selling of the products to national and
international markets as we have done for other products such as Coffee and Cocoa.

2.2.3 - As above, we request for any construction a cost breakdown, a further description of
the proposed construction, and additional information regarding potential environmental
impacts of the activity.

This activity is also not a construction activity. The control posts will be installed in existing small
houses on the two farms mentioned in the activity - Retirinho and Esperanc;a Farms. The existing
houses may need some repair to the roof and paint.

The main aim of this activity is to provide support to land owners and the environmental police by:
1. Controlling the entrance of sick cattle to the area, which may cause the spread of diseases

to wild animals.
2. RegUlate the off road group movement trough the region
3. Control the carjacking movement to Bolivia.
4. Control illegal hunting and fishing
5. Control the entrance to restricted areas like private reserves and parks.

The idea, therefore, is to minimize environmental impact by helping the environmental Police to
guard this immense area.

2.4.2 - The $10,200 bUdgeted for this activity seemed low, will this be adequate?

This activity is to be developed in partnership with the State Secretary for the Environment and the
State Land Department. As well as Cl's financial and technical support, the activity will be
developed with matching funds from IBD provided via the State Secretary for the Environment. This
fund will be enough to assist with the Development and Implementation of the Management Plan
for the State Park of the Rio Negro.

1 Basic Standards for Organic Agriculture and food Processing, IFOAM-1995.

9
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II. NARRATIVE SUPPLEMENT TO THE GUYANA YEAR 2 IMPLEMENTATION
PLAN

1 PARTICIPATION Activity 1.4.2
In terms of the general comments, activity 1.4.2 is one of the most critical activities in the Guyana
corridor project, as it is designed to identify and engage the actors/stakeholders in Region Nine
(this will be supported by activity 2.1.1). In the case of the indigenous peoples of Region Nine, CI
has already engaged communities and community leaders to move beyond basic 'consultations' to
more meaningful collaboration and the development of partnerships. Engaging the communities
and creating partnerships is essential if we are to ensure the participation of the indigenous people
in all aspects of the development and ultimately the management of a protected area in the Kanuku
Mountains. It is also understood that CI has a responsibility to inform the communities, their
leaders, regional government and other stakeholders about protected areas, what they are and
their potential impact.so that the stakeholders themselves are empowered and become informed
decision-makers. This would effectively pave the way for a collaborative decision-making process
for the protected area.

During recent discussions with the indigenous leaders of Region Nine, they themselves pointed out
that women were not fully represented in the discussions and have agreed to work with CI to
develop a means to nurture the participation of women in a way that is acceptable to the culture
and communities.

2 CAPACITY BUILDING: ActiVity 1.1.6

2.1 Building GIS Capacity in Guyana

Building capacity in Guyana, both within CI-Guyana and others institutions is becoming more
essential as the database on Guyana increases. Maps and information databases are important
tools for conservation planning and must be accessible to all those involved in developing the
conservation corridor. Plans are presently being made to train CI Guyana personnel in GIS
techniques and establish the corridor information system within the CI-Guyana office. This
information system will then be provided and accessible to key government and non-government
agencies and stakeholders. Trained personnel will be able to access this data and generate GIS
products "in-house" for use in a number of conservation and corridor planning activities. This
activity will utilize resources available under activity 1.6.1.

Nevertheless, this does not detract from the value of collaborating closely with the Guyana
Integrated Natural Resources Information System (GINRIS) to benefit from their GIS support and to
have access to relevant data already available within GINRIS (under activity 1.1.9). Some of the
information available in GINRIS is both sensitive and of strategic importance. CI is therefore in the
process of developing an MOU with the GNRIS to ensure access to data and data sharing between
institutions.

2.2 Corridor Digital Overflights

Most recently CI completed digital overflights of the corridor region in Guyana. Participants
included CI GIS experts from Washington, CI-Guyana Corridor Coordinator and CI Guyana Region
9 Field Coordinator, as well as Guyanese ecologist Ivan Welch. Data gathered will provide
information needed for vegetation mapping of the corridor area as well as information on many of
the areas under cloud cover in existing satellite imagery. All information gathered during the
overflights will be analyzed and incorporated into a draft vegetation map for the Guyana Corridor.
Ground truthing will take place during both the timber inventory in the conservation concession
area and the resource use mapping exercises with the communities living around the Kanuku
Mountains.

10
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3 ANNUAL CORRIDOR PLANNING MEETING: ACTIVITY 1.1.11

Activity 1.1.11 refers to our annual planning meeting, which is intended to review the experience
with project implementation over the past year and to plan activities for the next fiscal year.
Perhaps the use of several keywords in the Implementation Plan, such as 'workshop', in the status
column, and 'review meeting', has caused a little confusion. In future language such as "review
and planning meeting" should provide greater clarity when consistently used.

4 ACTIVITY 2.1.1
Although CI Guyana is clear on the necessary steps to be undertaken to establish a protected area
in the Kanuku Mountains, we cannot move forward without the active involvement, commitment
and support of the indigenous peoples living in the area. With this in mind, we have put the formal
proposal to the GOG for the development of a Kanuku Mountain Protected Area on hold until after
the indigenous communities in the region have been effectively engaged and their participation is
secured. Over the next several months, CI will work with these communities to empower them to
understand the issues and make informed decisions. This will enable them to have a voice in the
process and ultimately the decision to establish a protected area would be a collaborative one
between the indigenous communities and other stakeholders in the region and the Government of
Guyana.

The discussions with indigenous communities to date have been quite favorable and we are
confident that in the near future, CI will have established a number of formal and informal
partnerships with the communities and their representative bodies to advance the process of
establishing a protected area in the Kanuku Mountains.

Further, we are confident that the Government of Guyana's commitment to the creation of a
protected area in the Kanuku Mountains. Over the past year, the GOG through the President's
office and the EPA developed the Protected Areas Secretariate - the mandate of which is to
establish the National Protected Areas System. They have asked that CI participate on the
Secretariate and that we take the lead in developing a protected area in the Kanuku Mountains

5 ACTIVITY 3.5.3
The teachers of the various stakeholder communities stand out as members of a potentially
powerful strategic group, since they are well placed to further the interests of CI in promoting
environmental awareness and environmental education in Region Nine. Using a 'train the trainers'
approach, teachers would be collectively sensitized and empowered to appreciate matters relating
to the environment. The materials provided in these workshops would ultimately be filtered into the
classroom to enhance the environmental awareness of students. In addition, by virtue of their
standing within the communities, it is also anticipated that teachers will contribute to the
dissemination of messages to enhance environmental awareness in their wider communities.

At the end of the activities, it is expected the teachers, students, and hopefully some members of
the wider community will have an enhanced awareness of general environmental issues and the
potential benefits of a protected area in the Kanuku Mountains. A monitoring plan will be
developed to assess the effectiveness of this activity by comparing the 'before' and 'after'
scenarios.

11
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III. NARRATIVE SUPPLEMENT TO THE PHILIPPINES YEAR 2
IMPLEMENTATION PLAN

1. Overview of the 5MBC Project
The Sierra Madre Biodiversity Corridor (SMBC) is located in the eastern portion of the Island of
Luzon and encompasses the largest tract of lowland rainforest remaining in the Philippines. Based
on the Department of Environment and Natural Resources (DENR) statistics, the corridor covers
approximately 1 million hectares of forest, including roughly half of the remaining 800,000 hectares
of old growth forest in the Philippines. The area is rugged and still thickly forested, and includes
substantial portions of hinterland still uncharted and unexplored scientifically. The range stretches
from north to south and is bordered on the west by an extensive area of development and intensive
agricultural production. To the east lies several hundred kilometers of coastline. In addition to its
biological importance, the area is still home to large indigenous populations, such as the Agtas in
Cagayan, Isabela and Aurora provinces and the Bugkalots in Quirino and Nueva Vizcaya.

Currently, the 5MBC extends through five provinces (Cagayan, Isabela, Quirino, Aurora and
Quezon); however, CI Philippines (CIP) is considering eventually expanding the corridor into four
additional provinces (Nueva Vizcaya, Nueva Ecija, Bulacan and Rizal). The proposed expansion of
the 5MBC evolved out of stakeholder consultations/orientations on the project. The initial
suggestions were made by the Local Government Units covering the Sierra Madre range and the
Regional Development Councils (RDC), which coordinate all development initiatives in the region.
The strategic importance of the expansion areas was reinforced by the results of a spatial analysis,
which indicated that the incorporation of these areas is critical to successful conservation within the
5MBC. The expansion should not affect the existing budget or implementation plan because the
proposed areas are contiguous to the original area, and planned activities and objectives are
readily adaptable to include these areas. The proposed expansion is already included in an
implementation plan prepared for 5MBC beyond the period covered by the USAID Corridor
agreement.

CIP is implementing and promoting the Sierra Madre as a biodiversity conservation corridor, which
entails the development of a more coordinated and improved management system for the region.
The corridor approach seeks to connect existing protected areas, forest reserves, watershed
reservations and other management units [Le. Community Based Forest Management Agreements
(CBFMA) and Certificates of Ancestral Domain Claims (CADC)] under an integrated planning and
management system stretching across the 5MBC. At present, there are 22 existing Protected
Areas that will serve as the core nuclei for a corridor linking the Northern Sierra Madre Natural Park
with the Maria Aurora Memorial Park. Since existing protected areas, watershed reservations,
forest reserves and management units are established in fragments along the corridor, large areas
have been left open to access and occupation. These areas do not currently have a management
system to ensure that they are developed appropriately.

To date, there are still three logging companies currently allowed to operate in the corridor area
until the expiration of their permits. According to the DENR, the latest will expire in 2007. Two
special economic zones are also being established, one in the northernmost portion (Cagayan
province) and the other one in the southernmost portion (Quezon province) of the corridor. The
government also proposes to establish two major road systems traversing the Sierra Madre range.
The intention is to connect the coastal municipalities with the major growth centers located on the
valley side of the Sierra Madre range and around Manila. As a result of the enactment of a mining
law, there are already several applications for mining permits within the corridor area. It is
expected that mining investment will continue to have a big impact on the area due to the presence
of gold, chromite, and other valuable minerals. If not handled appropriately, these development
and extractive investments pose a grave threat to the biodiversity of the corridor area, particularly
when considered comprehensively. In addition, the growing population in the region can be
expected to result in increased agricultural conversion of forest areas.
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The project is utilizing the Rapid Assessment of Corridor Economics (RACE) methodology and
spatial analysis techniques (e.g. GIS) to analyze the current state of the corridor area and to refine
the threats analysis. By compiling existing maps and information from the different government
agencies (such as the DENR, the National Economic and Development Authority [NEDA] and
provincial governments) and using aerial photography in critically threatened areas, it will be
possible to formulate appropriate strategies and management interventions compatible with the
existing land use systems in the area. Current activities entail the development of the 5MBC
framework needed to prioritize and target threats and to build the necessary constituency for the
project. In Year Two of the project, it is expected that more direct interventions will be implemented
based on current analysis and planning. These interventions include the investigation of
appropriate livelihood and development alternatives, the launching of awareness campaigns and
policy advocacy directly addressing identified threats, the strengthening of existing protected areas,
and the promotion of additional protected areas or other management units within open access
areas.

2. Project status/updates and Challenges/issues

In Year One, project activities focused on developing and expanding coordination, networking, and
other outreach activities, as well as promoting and refining the corridor concept with major
stakeholders across the region. CIP successfully staffed up the project and expanded its on-site
presence and capacity.

CIP made presentations to and engaged in discussions with NGOs and important government
stakeholder agencies, including the DENR, NEDA, and Local Government Units (LGUs) at both the
provincial and municipal level. As a result of this outreach and information campaign, a variety of
stakeholders have expressed their interest and support for the project. Endorsements of support
were received from the Protected Area Management Board (PAMB) of the Northern Sierra Madre
Natural Park, DENR officials of the Regions covered (Region 2, 3 and 4) and many of the LGUs of
the provinces encompassing the 5MBC. The PAMB endorsed the project with a resolution, the
DENR expressed their support through a letter of commitment to Conservation International, the
NEDA-RDC with their endorsement, and the provincial LGUs by creating Provincial Sustainable
Development Councils. Likewise, NGOs have given support to the 5MBC, and the Foundation for
Philippine Environment (FPE) has adopted the 5MBC framework for all of their projects within the
Sierra Madre Corridor. Currently, CI is working on an MOA with FPE to complement ground
activities in Cagayan province.

Important progress has been made in the gathering of baseline data and information toward the
development of a corridor information system that will support the framework and implementation
plan. The baseline data includes biological, socio-economic, land cover, land-use plans, and
regional, provincial and municipal development plans. The data gathered to date are being
compiled using the CIP GIS unit. The majority of biological data, particularly on plants, were
generated from the Northern Sierra Madre Natural Park, reflecting the limited biological data
available for the region. In Year Two, CIP will use analyses of the data and information to further
define, and where necessary revise, the design of strategies and management interventions that
most effectively address biodiversity threats in the area.

The immediate threat of biodiversity loss/destruction is aggravated by the proposed establishment
of roads, special economic zones, and the continuation of logging and mining operations in the
area. A new road, which has been partially constructed in Cagayan province, will cut across old
growth forest. The Regional Council for Sustainable Development of Region 2 and Multi Sectoral
Forest Protection Group (RCSD-MSFPG) stopped the operation pending the issuance of an
Environmental Compliance Certificate for the project. It should be emphasized, however, that
these on-going development/investment initiatives are covered within existing laws and within the
framework of existing investment plans of the government. In this context, CIP promotes careful
participatory planning to develop the best plan to address these threats to biodiversity without
compromising the legality of existing investments. Planning with the participation of all
stakeholders, including the agencies regUlating the implementation of these projects, LGUs,
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concerned NGOs and local communities, will promote the acceptance of appropriate interventions
and build confidence and transparency in the formulation of development alternatives.

3. The Threats to the 5MBC and the Initial Activities/Interventions to Address the Threats

The primary direct threats in the 5MBC area are the development of roads across the Sierra Madre
range, logging, mining, land conversion for agriculture, the development of special economic zones
and the construction of dams for energy generation. Infrastructure development plans include
hydroelectric installations, agro-industrial growth centers and regional trade and industrial centers.
Despite the protected status of the park, there are still proposals to de-list some portions for
additional concessions and related infrastructure development. The Cagayan Valley Strategic
Development Plan for Region 2 outlines several development projects, including the three trans
Sierra Madre roads and one coastal road within Northern Sierra Madre Natural Park territory. The
Local Government Units at the provincial and municipal levels have generally welcomed this
development plan as a means of generating employment and increased market access.
Transportation of goods in and out of the Northern Sierra Madre Natural Park remains a challenge,
and the local people seek improved access to the rest of the country. The RACE process will
elucidate the issues and incentives related to development and infrastructure projects, and will
facilitate the further investigation of alternatives and/or best practices. The land use and land cover
assessments will determine biodiversity priority areas, including critically important ecosystems,
areas of vulnerability and other key focal geographic sites.

Though logging in the primary forests has been banned, Timber License Agreements continue to
exist. Moreover, the lack of legal protection of traditional forest tenure allows outsiders unchecked
access to forest resources. In Northern Sierra Madre Natural Park, most of the timber poaching is
carried out by people from Quezon, but inhabitants are involved as well. CIP will address the
logging threat by conducting an intensive education campaign on the importance of biodiversity
within the park and by supporting the Community Forest Guards (Bantay Kalikasan Brigade) and
strengthening the Northern Sierra Madre Natural Park-Protected Area Management Board
(NSMNP-PAMB). Additionally, CI's continuation of in-kind support to the Protected Area
Superintendent of Northern Sierra Madre Natural Park will directly strengthen the effectiveness of
the park's management. CI will also facilitate the process of building broad-based consensus for
the creation and support of specific protected areas across the corridor.

The enactment of the Mining Act (Republic Act No.7942) in 1995 put a vast portion of the Sierra
Madre under several mining applications, which continues to pose a grave danger to the biological
diversity in the area. Currently, some of the mining applications within Cagayan province have
obtained permits; however, the operations are stalled due to the absence of approved
Environmental Compliance Certificates. Other obstacles include overlaps in area coverage with
Community-Based Forest Management Areas (CBFMA) and Certificate of Ancestral Domain
Claims (CADC) issued to communities prior to the mining permits. The 5MBC project will facilitate
the implementation of appropriate actions to counter the mining operations based on the
compilation and analysis of all relevant data/information available for the area, including the results
of the RACE. Data gathering and analysis will also be performed to provide stakeholders and
decision-makers with the information needed to make wise decisions on resource use and
planning. CIP will continue building alliances and partnerships to engage and generate support
from provincial governments, Local Government Units and local communities affected by these
extractive activities. The continuation of consultations on the 5MBC will increase awareness
among all stakeholders of the long-term costs of mining on community development and
biodiversity conservation.

Given the numerous and varied threats to the 5MBC area, the project strategy will be refined
based on the identification and analysis of the scale and intensity of the different threats. To date,
CIP has collected a wide range of data on regional planning as well as information on stakeholder
actors across the corridor region. CIP will perform an initial assessment of land use and tenurial
instruments within the 5MBC. The assessment will consist of developing a GIS database on
existing land uses in the 5MBC, including infrastructure development plans, in order to determine
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overlapping land uses and potential areas of strategic focus. The assessment results from this
activity will be used to facilitate the RACE process.

Cils Resource Economics Program and CI Philippines' Resource Economist will design and initiate
the RACE for the 5MBC. The RACE will analyze and prioritize the major threats to biodiversity
across the 5MBC, with the results used to refine and target project interventions to the underlying
causes of the threats. Each prioritized threat will be analyzed by CI staff resource economists
together with local expert consultants to produce a report identifying the geographical distribution of
the threat, the economic drivers, related political and management causes, and the economic
incentives for different stakeholders. Reports will be prepared on the following major regional
threats: (i) road development; (ii) industrial estate development; (iii) logging; (iv) mining and (v) dam
development. Based on the information and analysis that will be conducted through the RACE
process, CIP will be able to develop a cost-benefit-analysis (CBA) and provide appropriate policies
and interventions to address some of the key threats within the corridor. Subsequent activities will
focus on localized areas defined as critical through the GIS and RACE assessments. Different
stakeholers, inclUding local communities, will participate in the RACE process in order to generate
acceptable and credible results.

Overall, there is lack of appreciation and understanding among local governments and
communities of the importance of biodiversity and its relevance to their long-term sustainable
development interests. There is also weak coordination between government agencies, as well as
overlapping and unclear mandates. CIP will continue to facilitate consultations and biodiversity
orientations with various stakeholders to strengthen the coordination and integration of activities
within the proposed corridor.
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Sierra Madre Biodiversity Corridor Threats Assessment

ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the Threats
THREATS

Local demand to reduce economic Primary: CI Philippines will:
isolation (East-West) Road Habitat loss/ Alteration;

Development Biodiversity loss; 1. Purchase/collect and
National trans-SM super-highway (East-West) Increased Sedimentation compile on 5MBC (1.1.1),
(North-South) (North-South) Le. development plans,

Timber extraction/ Secondary: timber and concession data,
Coastal Road w/in NSMNP Logging; Pollution/Garbage build-up; land use data and existing

Migration; vegetation data as basis to
National Poverty Alleviation Program Easier Access for for the formulation of
and national-level economic Mining; appropriate management
development and infrastructure Tourism Increase interventions and formulating
planning initiatives (Unregulated); advocacy strategy.

Increased Social 2. Process cloud free satellite

Conflict; images (1.1.2) and conduct
Displacement of over flights and ground

Indigenous truthing (1.1.3) to determine
Communities the location of the proposed

roads and the extent of the
threats posed in constructing
the roads, including the
identification of critical
important and/or vulnerable
areas. The data generated in
these activities will be used
to develop the appropriate
interventions.
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the Threats
THREATS

National Economic Goals/Priorities: Development of Primary: CI-Philippines will: The RACE process will prOVide
GOP Growth, Employment, Increased Industrial Estates Increased Demand for information and analysis to
trade/foreign and domestic Resources; 1. Design and initiate Rapid support the development of
investment Road Construction; Habitat loss/alteration; Assessment of Corridor policies and alternatives to
Development of Alternatives to small- Population Pollution/Industrial Waste Economics (RACE) along the extractive industries. Cost
holder agriculture pressure; propose corridor (1.1.6). The Benefit Analysis will be done on
Increase local level incomes Increased Demand Secondary: RACE will focus on major each of these threats and
Promote economic/industrial for Resources; Water and soil erosion; threats to biodiversity across develop options to be provided
migration centers outside Displacement of Destruction of Marine the corridor. Each of the to the decision-makers.

Indigenous People; ecosystems threats will be mapped out Currently, data are being
and identify the economic gathered to establish the extent
drivers, political and of threat of each development
management related causes plans.
and the economic incentives
held by the different Baseline biological data will be
stakeholders. incorporated in the analysis to

2. Establish biological Resource show us the impact of such
Center (1.1.9) in order to project on biodiversity. This will
show/share information on the also provide the basis for the
biodiversity of the Sierra development of alternatives to
Madre and its importance to the projects, which will cause
development. less impact on biodiversity.

3 Continue to engage in
dialogue and awareness The results of the analysis will
campaign to the different be conveyed to decision-makers
stakeholders through and discussed with them,
consultations and orientations including alternatives. CIP will
(1.4.2 and 1.7.3) to generate foster awareness and provide
support and create pertinent information for
awareness on the importance decision-makers.
of biodiversity.
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the Threats
THREATS

Pressure to utilize resource base to Logging Primary: CI Philippines will: The data generated from the
prevent outsiders from benefiting from (large-scale legal Habitat Alteration & RACE process and the biological
use (within NSMNP) and small-scale Fragmentation; 1. Compile existing data (1.1.1) information will be used to

illegal) Habitat and forest loss logging, land use convey the effects of this threat.
Logging outside of concession areas Soil erosion - siltation of development plan, etc. and This will help raise awareness of
due to low risk of sanctions (economic Increased access rivers conduct RACE (1.1.6) to the local community in NSMNP
opportun ism) to new areas for Sedimentation of coastal serve as basis for policy and provide the NSMNP -

hunting and reefs/mangroves; advocacy activities, Protected Area Management
agriculture; identification and formulation Soard (PAMS) pertinent

Domestic and international demand Secondary: of appropriate interventions information for decision-making.
for tropical hardwood Destructive or Increase in vector-borne that would address the

inappropriate disease incidence; underlying causes of the The continuous consultation and
alternative logging threat. dialogue with the stakeholders
livelihood activities 2. Establish biological Resource will help generate information on
(coffee growers) Center (1.1.9) in order to the actual status and update CIP

show/share information on the with what is happening on the
biodiversity of the Sierra ground. This will help CIP
Madre and its importance to improve our strategy and
development. developed activities that will help

3. Continue to engage in address these threats that are
dialogue and awareness acceptable and easily conveyed
campaign to the different to the stakeholders.
stakeholders through
consultations and orientations National awareness is also
(1.4.2 and 1.7.3) to generate important in the awareness
support and create campaign to educate the
awareness on the importance decision makers at the national
of biodiversity. level

4. develop media events and
products (1.7.3)such as press Data generated from the RACE
releases, environmental book process will be conveyed to the
launching and exhibits to decision-makers at the national
raise national awareness of level. This will provide the
biodiversity conservation decision-makers the sense of

what is really happening on the
ground.
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the Threats
THREATS

Foreign Investment (international Mining Primary: CI Philippines will:
markets) large-scale Water/Soil Contamination; Please refer to remarks 1 and 2

exploration, Habitat Destruction; 1. Compile existing data (1.1.1)
Domestic and international demand development and River Sedimentation/Soil logging, land use
for gold, nickel and chromite, copper extraction Erosion; development plan, etc. and

Human Health Impacts -- conduct RACE (1.1.6) to
Lack of awareness of potential impact small-scale poisoning, malaria pools, serve as basis for policy
on human and environmental health exploration, food source contamination advocacy activities,

development and identification and formulation
extraction, of appropriate interventions
including the use of that would address the
mercury and other underlying causes of the
toxic chemicals logging threat.

2. Establish biological Resource
Center (1.1.9) in order to
show/share information on
the biodiversity of the Sierra
Madre and its importance to
development.

3. Continue to engage in
dialogue and awareness
campaign to the different
stakeholders through
consultations and orientations
(1.4.2 and 1.7.3) to generate
support and create
awareness on the importance
of biodiversity.

4. develop media events and
products (1.7.3)such as press
releases, environmental book
launching and exhibits to
raise national awareness of
biodiversity conservation
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the Threats
THREATS

Energy demand for Luzon Dam Development Primary: CI Philippines will:
Flooding/inundation; See Above

Casecnan Dam Electricity Disruption of aquatic habitat 1. Compile existing data (1.1.1)
Generation; and ecology and habitat logging, land use

loss; development plan, etc. and
Roads and Disruption of water systems conduct RACE (1.1.6) to
associated serve as basis for policy
infrastructure Secondary: advocacy activities,
development; identification and formulation

of appropriate interventions
that would address the

Expansion of underlying causes of the
tourism/recreation logging threat.
use; 2. Establish biological Resource

Center (1.1.9) in order to

Community show/share information on

displacement; the biodiversity of the Sierra
Madre and its importance to
development.

3. Continue to engage in
dialogue and awareness
campaign to the different
stakeholders through
consultations and orientations
(1.4.2 and 1.7.3) to generate
support and create
awareness on the importance
of biodiversity.

4. develop media events and
products (1.7.3)such as press
releases, environmental book
launching and exhibits to
raise national awareness of
biodiversity conservation
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the Threats
THREATS

Low awareness of biodiversity Lack of effective Unimpeded biodiversity CI Philippines will:
importance national and local destruction/loss of habitat; See Above
Limited financial resources/ primacy capacity to 1. Continue to engage in
of other development priorities manage, equip and dialogue and awareness

police protected campaign to the different
areas; stakeholders through
Human consultations and
encroachment into orientations (1.4.2 and
existing protected 1.7.3) to generate support
areas; and create awareness on the
Failure to establish importance of biodiversity.
new protected 2. Establish biological Resource
areas Center (1.1.9) in order to

share the biodiversity of the
Sierra Madre with other
scientist and the general
public.

3. provide support to the
operations and capacity
building trainings of the
Protected Area and
management Board and the
DENR-Park Superintendent
in protecting the Northern
Sierra Madre Natural Park
and will help the
establishment of the
community forest guards that
will assist the DENR in the
protection work (2.2.1 and
2.2.3)

4. explore debt for Nature swap
opportunities and assess as
possible financing
mechanism for the Sierra
Madre biodiversity Corridor
(1,6,1)
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the Threats
THREATS

Source of income from revolutionary Logging/habitat alteration CI Philippines will:
taxes Increased rebel See Above

activities 1. Continue to engage in
dialogue and awareness
campaign to the different
stakeholders through
consultations and
orientations (1.4.2 and
1.7.3) to generate support
and create awareness on the
importance of biodiversity.

2. Establish biological Resource
Center (1.1.9) in order to
share the biodiversity of the
Sierra Madre with other
scientist and the general
public.

3. provide support to the
operations and capacity
building trainings of the
Protected Area and
management Board and the
DENR-Park Superintendent
in protecting the Northern
Sierra Madre Natural Park
and will help the
establishment of the
community forest guards that
will assist the DENR in the
protection work (2.2.1 and
2.2.3)

4. explore debt for Nature
swap opportunities and
assess as possible financing
mechanism for the Sierra
Madre biodiversity
Corridor(1.6.1 )
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4. Financial Sustainability Activities for Year 2 of the 5MBC Program

CI-Philippines has taken programmatic measures to ensure long-term financial sustainability of the
5MBC. CI-Philippines and CI's Conservation Policy and Finance Manager will explore debt-for
nature swap opportunities under the Tropical Forest Conservation Act and will assess as possible
financing mechanism for the Sierra Madre Biodiversity Corridor. In addition, CI will continue to build
financial sustainability of the corridor by building the technical and financial capacity of 5MBC
partners and stakeholders. Technical and financial support to established People's Organizations
in Cagayan and lsabela provinces will include training on financial management, conflict resolution
and networking. Technical support will include assistance in accessing funding for operations.

In addition to programmatic interventions, CI will also bring significant co-financing sources to Year
2 implementation. CI has been able to match over 20% of USAID's support for 5MBC. CI continues
to seek additional funding for this ambitious program, and has already been successful in engaging
private sector support in the Philippines. In addition to continuing support from the First Philippine
Conservation, Inc., the Foundation for Philippine Environment has agreed in principle to coordinate
its funding and activities in the region with CI. The 5MBC program has also received support from
Ricoh Corporation, Japan for conservation outreach and education activities, and is exploring
further support. CI's Tropical Wilderness Protection Fund, contributing match funding for the RACE
component, can be expected to leverage additional funding for the 5MBC in the future.

5. Stakeholder Participation Activities for Year 2 of the 5MBC Program

In Year 2, CIP will take important steps to concretize stakeholder support of the 5MBC planning
and implementation framework. Many regional organizations and agencies have become aware
and interested in the Corridor approach. CI-Philippines will conduct biannual meetings with
identified 5MBC partners: Foundation for Philippine Environment (FPE), Plan International (PI),
National Integrated Protected Area Inc. (NIPA), Department of Environment and Natural Resources
(DENR), the National Economic Development Authority (NEDA), and Local Government Units
(LGUs-provincial and municipal) to coordinate corridor activities and inform partners of new
developments.

Right now, the Foundation for Philippine Environment and CI Philippines are forging a
Memorandum of Agreement to jointly work for the implementation of biodiversity conservation
projects in the Cagayan province. The Regional Offices (Regions 2, 3 & 4) of the Department of
Environment and Natural Resources have expressed support to the project through letters of
commitment issued by the concerned Regional Directors and are now working with the 5MBC
team on the on-going consultation and awareness campaign. The provincial government units
agreed to create provincial sustainable development councils in support to the program. In addition
to the awareness campaign, these stakeholders will also be included in the RACE process.

In addition to providing activity updates and additional information, CI-Philippines will continue to
hold consultations on the corridor framework with stakeholders at various levels. Key stakeholders
to be addressed are DENR's regional and provincial offices, the Community Environment and
Natural Resources Office (CENRO) in Regions 2 and 4, Local Government Units, provincial and
municipal governments, NGOs and People's Organizations with community-based forest
management agreements within the corridor area.

6. Information, Education and Communication Activities for Year 2 of the 5MBC Program

CIP will conduct strategically targeted education and communication activities in Year 2. Major
activities include the design of an awareness campaign for conservation within the Northern Sierra
Madre Natural Park and the promotion of the corridor concept to policy makers in key government
agencies. As information and analyses become available from the GIS and RACE assessments,
they will be incorporated into communication materials and/or disseminated through workshops
and reports. The different stakeholders of the park will jointly implement the awareness campaign
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activities. The Department of Environment and Natural Resources, which is mandated by the
government to implement biodiversity conservation programs, will spearhead the continuation of
the awareness campaign to include current activities and consultations. Local Coordinating Units
created in every province will coordinate the awareness campaign activities.

CIP will conduct presentations at stakeholder meetings, workshops and consultations. CI
Philippines will develop informational and educational materials, including a corridor brochure, to
be used by Site Coordinators and Community Organizers in outreach efforts to 5MBC stakeholders
and potential partners. Activities will include seminar/lectures concerning ecology, biodiversity
conservation, environmental protection and wildlife management to targeted audiences (local
communities and students) during the training sessions conducted in Divilacan and Maconacon.
CI-Philippines will also set up an interpretive ecological display in the office of the Protected Areas
Superintendent (PASu) of NSMNP as an educational resource.

To galvanize public support, develop a national constituency and exert pressure on decision
makers, CI also seeks to develop a national awareness-building campaign on the Sierra Madre.
Anticipated activities include the development of Public Service Announcements (excellent footage
is available, seeking match funding for production costs) and other media outreach. CI has already
had a series of discussions with TV and advertising companies interested in helping to promote the
"Save the Sierra Madre" message.
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CONSERVATION INTERNATIONAL

Biodiversity Corridor Planning and Implementation Program (Corridor)

Cooperative Agreement No. LAG-A-OO-99-00046-00

October 18,2000

Ms. Cynthia Gill
Biodiversity Specialist
Global Bureau, Environment Center
USAID
Ronald ReC!9an Bldg 3.08-151
1300 Pennsylvania Ave., NW
Washington, DC 20523-3800

Re: Revised - FY01 Annual Implementation Plan

Dear Cynthia,

Please find attached two copies of the Revised October 2000 FY01 Annual
Implementation Plan for Conservation International's Biodiversity Corridor Planning and
Implementation Program (Corridor). This Plan covers the FY01 period for activities, by
Corridor country site, to be implemented in Year Two under our cooperative agreement
with USAID/Global Bureau, Cooperative Agreement No. LAG-A-00-99-00046-00. The
revisions pertain to the Philippines Corridor only. Please also find enclosed a FY01
narrative supplement per Corridor country site to provide you with additional information
and in response to your FY01 Guidelines for Implementation Plan Review.

I look forward to answering any of your questions or providing more detailed information
as requested. I can be reached at (202)331-3407, or via email at
t.drake@conservation.org.

Theresa M. Vermeulen Drake
Manager, USAID Global Cooperative Agreements

2501 M STREET, NW, SUITE 200, WASHINGTON, DC 20037 (202) 429-5660 FAX (202) 887-5188 http://www.conservation.org



I. Introduction

NARRATIVE SUPPLEMENT TO THE CERRADO-PANTANAL YEAR 2 IMPLEMENTATION
PLAN 10/11/00

The threats to the Pantanal and the adjacent Cerrado biomes are intertwined and
multifaceted. The Cerrado in particular has faced development pressures since the 1970s, when
new agricultural advances transformed this once agriculturally marginal region into an ideal place
for soybean production, one of Brazil's principal exports. There is a growing concern that cash
crops may be associated with negative consequences such as habitat loss, erosion, and siltation.

BRAZIL NARRATIVE- OCTOBER 11,2000

Surprisingly, up to this point very few conservation efforts have been targeted at this
biome. The plight of the Cerrado has received little attention from other organizations and
institutions in Brazil. Until recently the World Bank and the Brazilian government viewed this as
the country's primary agricultural frontier. Therefore, it is not surprising that this hotspot is less
well represented in Brazil's protected area network than the Amazon and the Atlantic Forest,
even though it is probably disappearing more rapidly than the Amazon. Parks and reserves
protect only about 1.4% of the Cerrado. This percentage is even lower for the Pantanal,
particularly along the central floodplains. Finally, these areas are among the least
homogeneously surveyed biomes in Brazil and, as recently as last year, still lacked a clearly
defined region-wide biodiversity conservation strategy.

CONSERVATION INTERNATIONAL

At two million squared kilometers, the Brazilian Cerrado is a type of tropical Savanna,
located at the Brazilian shield. The most common physiognomy ranges from grasslands to
forested areas. The human impact has turned the original biota into a largely fragmented
landscape composed of islands in a heavily agricultural environment. The extensive
transformation of the Cerrado has produced great losses of biodiversity, where species are highly
endemic and their distribution is still poorly known.

On the other hand, levels of endemism in the Pantanal are not as pronounced as in the
neighboring Cerrado. The biodiversity encountered in the 140,OOO-km2 flooding plains of the
Pantanal is mainly due to the water regime, which determines the availability of dry or flooded
areas influencing the seasonal distribution of different species. The Pantanal region contains
characteristics of three primary vegetation types: Amazon rainforest, the Cerrado scrub forest of
Central Brazil and the Chaco vegetation of Bolivia. Principal vegetations include: native
grasslands, scrub forest, gallery forest and marsh vegetation.

Biodiversity Corridor Planning and Implementation Program (Corridor)
Cooperative Agreement No. LAG-A-oO-99-00046-00
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THREATS EFFECTS OPPORTUNITIES
ROOT CAUSES

- Increase in the - Increasing human activity - Farmers are losing their - CI-Pantanal in FY02 will develop
sedimentation in highlands (Cerrado) as farmland due to the Educational campaigns to raise local
process of the rivers the expanding agricultural erosion process in the people's awareness for this
(mainly in the activity (mainly soybean) highlands. sedimentation problem and how to
Taquari and Sao led to opening of new prevent it;
Louren<;o rivers) roads and the - Increasingly flooded

deforestation of gallery areas in the plain are - To implement the recuperation of
forests. reducing land once used damaged areas and creating a seed

for cattle raising. bank as an activity resulted by
Educational activities (CI-Pantanal

- The siltation and FY03 Activity).
agrochemical
contamination of springs - The Cumeeira project, a partnership of
and watercourses. Conservation International with the

Emas Foundation and others, aims to
control erosive processes, and the

J
reforestation of gallery forests (Emas

. ongoing project)
- Dredging, dyking, - Increasingly flooded - Social and economic - Reforestation of riparian vegetation
and levying plans areas in the plain are complications such as would reduce silting of watercourses
along several reducing land once used flooding in urban areas; thus controlling excessive flood of
stretches of the for cattle raising farmlands. CI-Pantanal intends to tackle
lower Pantanal. - Fertility lost by the dry reforestation issues in FY03.

lands protected by the
dams. As a consequence
farms protected from
flooding find it necessary
to use agrochemicals.

- Domestic waste -Lack of sludge treatment - Waterborne diseases - The Pantanal Program developed by
discharged into stations in towns where like Cholera, Hepatitis A, the State Secretary for the
rivers without any tourism is prevalent and in Eschericia coli, etc. Environment, with support from the lOB,
treatment, specially farms, therefore - Fish Kills and partners are committed to creating/
in places with high discharging raw sludge in improving sewage treatment plants in
numbers of tourists; watercourses. many of the towns in the Upper

Paraguay Basin.
CI-Pantanal will create a water quality
monitoring station at the Rio Negro farm
to aid the quality control of some of the
most pristine rivers in the Pantanal.

- Gold and diamond -Poverty - Mercury contamination - Enforcement of current legislation
mining (especially in - Inadequate techniques - Erosion/siltation regarding the use of mercury in gold
the portion of - Lack of job opportunities mining.
Pantanal situated in - Alternative socioeconomic activities
Mato Grosso State)
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BASIC THREATS ASSESSMENT: Cerrado and Pantanal
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- Unregulated - Unsustainable sport - Overexploitation of high -CI-Pantanal Environmental education
Fishing fishing valued species of fish campaign will work with the fishermen's

- Lack of economic (pintado, pacu, families and also with the tourists,
alternative for small Piraputanga, etc.) especially about the "Piracema", which
riverside communities - Uncontrolled marketing is the period that fishes reproduce;
- Lack of enforcement of of live baits, like crabs - CI-Pantanal will aid the Rio Negro
fish legislation in the and small fishes to Landowner Association's monitoring of
Pantanal areas tourists. illegal fishing and wildlife trade by

installing two control posts.
- CI-Pantanal AquaRAP expedition to
the Upper Paraguai Basin will help
identify the biodiversity of fishes and
highlight threatened species.

- Paraguay-Parana The Hydrovia ("hydrovia" - Draining and drying of - CI-Pantanal has released a video to
Hydrovia means waterway) is a large sections of the raise stakeholder's awareness for the

project to make 3,400 km Pantanal wetlands, threats of the Hidrovia to the Pantanal.
(2,100 miles) of the Rio decreased flooding in the
Paraguay and Rio Parana upper parts of the Rio
navigable to barges and Paraguai watershed, and
large ships by dredging, increased flooding I

straightening bends, downstream.
digging new channels, and - The~ossibility of
destroying rock salin ization,
outcroppings. The intent is contamination of drinking
to facilitate the year-round waters, and increased
transportation of materials, risk of oil spills due to
principally soybeans and increased river traffic
iron ore. To increase the exists
efficiency of transportation
for several products such
as soybean from Pantanal
to surrounding areas

Extensive cattle - Traditional and low - Introduction of exotic - CI-Pantanal is creating incentives for
raising in sandy soil technology way of beef grasses sustainable cattle (ecobeef) production

production. - Fire use in the dry by certifying producers using
season appropriate techniques.
- Continuous conversion - The Emas Foundation will help the
of Cerrado in pasture and establishment of land use zones
pasture in second growth according to agriculture and
Cerrado conservation potential.
- Serious erosion process

I
I
I
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-Intensive - Well established system - Exploitation of water The Emas Foundation and partners will
agriculture in of production, mechanical resources; help:
Chapadas (oxisoils), and chemical - Losses of soil and 1. Restorelegal protected areas (Areas
mostly extensive - Governmental incentives erosion process; de Preservac;ao Permanente e Reserva
monocultures in early 70's' - Increase of superficial Legal).

runoff 2. Monitor faunal movements in
- Water, soil and fauna agriculture fields
contamination by 3. Identify faunal sensibility and
pesticides; capability to circulate in disturbed areas
- Eradication of natural 4. Monitor soil losses and erosion
vegetation in a huge area process;
- Eradication of natural 5. Monitor water quality and pesticides
vegetation in protected contamination
legal areas 6. Develop of lower impact agricultural
- Barriers and constraints system
for sensitive animals
movements

Timber harvesting Local demand for timber - Clearings of land for CI - Pantanal and the Emas
and charcoal and charcoal pasture, secondary Foundation will seek alternative
production induce timber and economically viable activities to replace

charcoal production. those harmful to biodiversity and
- Erosion, opening of reinforce compliance with
roads and access-(o environmental legislation.
wilderness areas

Lack of sufficient Extensive Biome with very Less than 5% of the area Cl-Pantanal, the Emas Foundation and
protected areas high diversity and is under legal protection. partners will:
system in Cerrado heterogeneity under Protected areas are not 1. Create incentives for new private
and Pantanal pressure to be converted fully connected reserves

to productive land 2. Reinforce environmental legislation
for areas of permanent protection and
legal reserves.
3. Provide technical assistance on the
design and implementation of the State
System of Protected Areas.

Uncontrolled use of - Renew pasture land and - Health problems - CI-Pantanal started working with the
fire agricultural land caused by smoke. local fire brigade to implement fire

- Loss of biodiversity. brakes and fire management activities
- Loss of soil fertility in order to reduce uncontrolled fires in
- Destruction of habitats private reserves, this actiVity is ongoing

for the next 4 years.
Intensive agricultural - Pressure towards - Serious erosion process - The Emas Foundation will:
practices in the agricultural extension in very sensitive soils 1. Help the establishment of land use
Cerrado area of the - Governmental incentives - Deeper water table zones according to agriculture and
Brazilian shield. in the early 70's - Eradication of natural conservation potential

vegetation in protected 2. Carry out studies on the effects of fire
legal areas frequency and periodicity on Cerrado
- Low productivity vegetation

3. Identify priority areas for
conservation.

4
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~
Program: Brazil

Obiective 1:

BUild biodiversity corndor planning and Implementation support framework

Year 2 Objective 1 level of effort:
USAID $311,B51

GEF $16,000
CI Unrestncted $20,000

Other Donors $126,000
Total $473,851 'I •

Anticipated Five-year Benchmarks:

Comdor planning unit In place
Common agenda established among
Consultative process completed with key stakeholders
Memos of understanding signed among key stakeholders
Preliminary conidor assessment completed
Comdor-wlde threats assessment completed
Stakeholder analyses, conflict analyses, functIOnal analyses completed
Information Infrastructure In place
Data Integrated
Informalion shanng mechanism developed
Traming provided
Communication strategy developed and functioning
Communication campaigns aimed at ?? Audience
Plan for long-term finanCial mechanism established
Funding for corndor coordinated by donors
Monltonng and evaluation procedures established
Training prOVided
EvaluatIOn, lessons and recommendations communicated 10 corndor proJecl partners and decIsion-makers
Annual learning forum conducted

1 11 Biodiversity corndor
assessment
completed (baseline
legal, biological,
economic and
SOCial
assessments/data
gathered)
(Bodoquena, Emas
National Park.
Parque Natural do
Pantanal, Parque
Naclonai do
Pantanal, Parque
Estadual das
Nascentes do
Taquan,
Paraguayan
Cerrado, RIo Apa,
and potential core
nuclel/corndor area)

1.11 New FY01 ACtiVity Conduct assessment of threats, Overview preliminary
stakeholders and stakeholder Incentives In threats assessment
comdor area; including compilation of document, Including gap
eXisting SOCia-economiC data on the Idenlificatlon, written and
corndor, gap analysis, and development of presented to corridor team
strategy to fill In gaps In existing data by end of Year 2. At least 2
(Cerrado and Pantanal) experts contracled to

conduct studies aimed at
filling in gaps by end of
Year 2,

Threats
assessment
document, TORs

Lead Anita Ake"a.
Staff CI-DC REP,
CI-Brazil economist,
Corridor staff
Resources: staff
time, travel,
consultants

$12,Soa: $2,300,
(Cltlbank)

xlxixlxlXI XIXIXIXlxlxlx

Program BraZil
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1 •

1 12 INew FY01 Activity ReVlew threats assessment to strengthen At least 2 Issues papers on IIssue papers, list
strategic activity planning, develop long- different SOClo-economlC of Indicators
term comdor finanCing mechanisms, topics wntten and compiled,
deVlse economic Instruments to encourage and approprtate SOCIO-
sustainable land uses/conservation and economic mdlcators for
Identify soclo-economlC Indicators to be M&E Identified and
used In mOnltonng and evaluation. descnbed by end of Year 2
(Cerrado and Pantanal)

Lead: Relnaldo
Lourival, Paulo
Gustavo & Anita
Akella. Staff: CI-DC
REP, CI-Brazil
economist, Corndor
staff Resources'
staff time,
consultants

$25,332 $5,700
(Cltlbank)

xlxlxlXIXI XIXIXIXIXIXIX

1 1 3 INew FY01 ActiVity CI-DC Resource Economics Team Will IAtleast 3 staff members IAttendance list
provide on-the-Job trammg to capacitate trained ,n resource
cOrridor staff In land-tenure survey economics techniques by
techniques and mOnltonng of SOCIO- end of Year 2.
economic Indicators. (Cerrado & Pantanal)

Lead: Anita Akella
Staff. CI-DC REP,
CI-Brazil economist,
Corndor staff
Resources: staff
time, consultants

no costl

xl xl xl xl xl x I x, x, xl xl xl x

1 1.4 This IS a new activity,
based on ACtlVlty 1.1 5
from Year 1, but a new
strategy for
Implementation was
developed.

Conduct land tenure survey to compile
mformatlon on pnvate properties In both
the Cerrado and Pantanal portIOns of fhe
corndor InformatIOn collected Will mclude
property Size, ownerShip, etc, Within
preliminary penmeter of the COrridor area,
consisting of the core nucleI and Identified
buffer zones (Cerrado and Pantanal)

At least 100 properties
surveyed m Cerrado by the
end of Year 2. Complete
Investigations at two major
notary offices m the
Pantanal within Year 2.

completed
questionnaires,
information
compiled Into
database

Cenrado Lead.
MElfIO Barroso
Pantanal Lead
MOnica HarriS Staff'
Emas Staff,
temporary services
for survey team
Resources' staff
time, equipment,
travel, supplies

$63,966 $ 20,000
(lWPFll

xlxlxlxlxl xlxlxlxlXIXlx

1.1 5 INew FY01 ACtiVity CI Pantanal Will plan and execute a 3rd Expedition completed by
AquaRAP expedilion to the upper Aug 2001; preliminary RAP
Paraguay River baSin, covenng all of the report produced and
most Important areas plus an entire nver dlstnbuted to local
community. As thiS activity Will require authontles, press,
foJlow~up In FY02. CI Pantanal Will International SCientists and
complete all traveling and data colleclion partner Institutions by Sept
actiVities by July/Aug 2001 The 2001
prelimmary report Will be produced by Sept
2001 The final report Will be produced In
2002. With thiS expedition we mtend to
complete sampling of the Upper Paraguay
River BaSin to obtain a comprehenSive
picture of the biological health of the
Pantanal ecosystem. It IS expected that
10 sCientists and 4 students Will
partiCipate (Pantanal)

Data available on Lead MOnica
the Internet by HarriS. Salary
Sept 2001 ; (staff time), travel,
preliminary report, field supplies,
dlstnbutlOn list eqUipment; copies,

phone; fax, fuel;

$57,741

XIX

Program BraZil
FYOl FINAL Comdor Impl Plan Brazil 106-00

_ Braz. __

CI and ItS partner organization m
Paraguay, Guyra Paraguay, Will raise
funds to conducl a pnonty-setting exerCise
for developing a conservation
management plan for thiS area of the
COrridor (Cerrado and Pantanal)

Pnonty sellmg
workshop held.

Funds raised to finance
pnonty sellmg workshop

------

no cost;

--

Lead John
Musmsky CI DC
technical team,
John Muslnsky,
Guyra Paraguay,

-2-..---..

In FY01 the COrridor
Technical Team and
BraZIlian COrridor Team
met with the Director of
Guyra Paraguay on
several occasions where
the potential areas of
collaboration were
discussed

1.16
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1.2lintegrated corndor
Informallon system
designed and
operatIOnal

12.1 ICorndor Information
System

Ct's technical team In DC will help CI
Brasil, the Emas Foundation and partners
to develop and operate the Corridor
Information System (Cerrado and
Pantanal)

1

Comdor Information systemj Data collected by Lead' John
developed and Operallonal the Cerrado and Muslnsky CI DC

Pantanal Corndor technical team,
team entered Into John Musinsky,
the System and BraZil Corndor
made available on Team. Resourcers:
the Internet. Staff time, travelling.

$8,493!

122 In FyOO ActiVity 1.1 3
was to continuously
Identify Information gaps
and compile new data
Into the Information
database ThiS was
done but Will continue
throughout the life of the
agreement

As ongOing activity (1.1.3), the corndor
team and counterparts Will continue to
identify and compile available economiC,
SOCial, biological and spatial data, as well
as Information on stakeholders, according
to the plan developed In the workshop
ThiS information will then be entered by
the Intern hired by CI Pantanal (1 5 1) and
Emas Foundation staff In a database
designed With the help of CI Washington
technical team (1 2 1) (Cerrado and
Pantanal)

Existing data compiled In
the Informallon system
database,

Database ILead: MOnica
Initiated; Report of Harns BraZil
all eXisting data Corndor Team,
sources BraZIlian

researchers and
counterparts, CI DC
Technical team.
Secretary of the
Environment of
Mato Grosso do
Sui Resources:
Staff time

$3,691

XIXIXIXlxt xlXlxlxlXIXlx

1.2.3 IThis activity was partially IPurchase of computer software for
Included In the FYOO Corridor Information Syslem. (Cerrado
workplan but will carry and Pantanal)
over This activity Will
support the landscape
analYSIS component

Software purchased by
January 2001

software
purchased and
Installed

Activity Lead.
Daniel Juhn •
Alexandre Dlnnout!.
Resources
purchase of
software

$1,612 X tx IX Ix

1.31 Corridor learning
systemladaptlve
management In
place and
operational

131 New FY01 Acllvlty Design and Implement pilot monitoring &
evaluation program The Corndor Team
Will work With the CI-DC M&E Department
to design a MOnitoring Plan for the
Corndor Project. DC M&E Staff Will
proVide training in CI's SMA (Strategic
Management Approach) to corndor staff,
creating M&E focal pOints for CI-Brazil
ThiS training Will be offered at the
conclUSion of the Meeting With the LCU
and Will take place In Coxlm (Cerrado and
Pantanal)

Corndor focal pOint trained IDraft mOnitoring
In CI's Strategic plan
Management Approach and
draft monltonng plan
developed by end of Year 2

Lead. Mario
Barroso. Staff.
Emas COrridor
coordinator, M&E
staff Resources
staff time

$5,124

xtxlx

Program BraZil
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1.41Participatory
planning and
Implementalion
framework and
process established

14.1 INew FY01 Activity

1.4 2 INew FY01 Activity

Develop agreements between landowners A land use project and a
and corndor project, creating a legal baSIS conduct code Will be
for requlnng landowners to follow best consolidated and agreed
practices for land use/conservation and upon In a workshop with
consolidating land for the corndor. These landowners, Mlnlsteno
agreements Will be supervised by the Publico and Corndor staff,
Mlnlsteno Publico (General Allorney), and and Will be formalized by
Will have the full force of law. (Cerrado) the end of Year 2.

CI Pantanal's contracted consultant, ICharette attended by
Joaqulm Azevedo, In partnership With CI maximum of 15 people and
Guyana's ecotounsm specialist, Will draft deSign produced by
organize and conduct a 5-day charelle to Sept 2001.
plan and design Infrastructure of farms Into
a comprehensive ecotounsm product. The
charelle Will bnng different specialists on
sustamable deSign together In order to
exchange Ideas With local architects They:
Will diSCUSS the use of local matenals,
techniques and labor to enhance the
quality of the expenence of VISitors to the
region. The charette Will be held at the RIO
Negro Farm and Will result In a senes of
draft deSigns to be used m the
development of the planned product The
product Will then be used as a reference
matenalln suslalnable/eco-fnendly local
/reglonal bUlldlngfinfrastructure
development. (Pantanal)

Signed
agreements

Draft deSign;
attendance list

Lead Paulo
Gustavo Staff:
Corndor staff, legal
consultant,
Mlnlsteno Publico
Resources: staff
time, travel,
workshop faCilities
and matenals

Lead Remaldo
Lounval Staff.
Consultant, CI
Pantanal, Ct·
Guyana, DC
technical team
Resources:
consultant salary,
travel, per
dlem/accommodatlo
n, printing, office
supplies, office
expenses

$1,569

$14.5081

xlXlxlx

xlxlxlxlxlxlx

1 4.3 1New FY01 ACtiVity CI Pantanal will Implement some of the
deSigns produced dunng the charette
(activity 1.4.1)at RIO Negro Farm, In order
to demonstrate the effectiveness of these
enVIronmentally-sound Infrastructure
development on the enhancement of
VISitOrs' expenence. The Idea IS to
stimulate other land owners to Implement
In their farms tounsm faCilities capable of
generatmg or mcreaslng revenues from
ecotounsm activities. (Pantana/)

Example of Infrastructure
deSign Implemented at the
R,o Negro Farm by Sept
2001

5% Increase in
FY01 vIsitation to
the RIO Negro
Farm

Lead Relnaldo
Lounval Staff'
Consultant, CI
Pantanal, CI
Guyana, DC
Technical team
Resources. staff
time, travel,
contracted
landscapers;
sustalnably
harvested local
matenals

$18,2281

xlXlxlx

1.4.4 lin FYOO, CI Brazil, the CI-Brazll and the CI-DC Technical Team FY02 Workplan and
Emas FoundatIOn and CI will conduct an Annual Corndor Planning accompanying budget
DC technical team held a Meeting, a week-long review of FY01 ReView and Planning
week-long planning Activities and planning actIVItIes for year Meeting Conducted In
meeting to develop and three ThiS meeting will result m an FY02 August, 2001
detail FY01 actlvllies and Workplan and accompanymg budget ThiS
budget ThiS meeling will meetmg will be held In August In Mlne"os
take place once a year (Cerrado and Pantanat)
dunng the life of thiS
agreement

Lead Mano
Barroso Slaff' BraZil
Corndor Team, DC
techmcal Team.
Resources' Travel,
Accommodatlon,
supplies.

Program Brazil
FYOl FINAL Comdor Impl Plan Brazil 10·6·00_ Bra,. __ - - - - -

Workplan and
Budget

4.. • -

$10,307

- - - - - - -
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1 45 IThroughoutthe life of Ct-Brazil Comdor Managers and CI-DC ITriP Reports, Progress
this Agreement, the Ct- Agreement Management Team Will Reports
Brazil Comdor Managers oversee Implementation of corndor project.
and CI-DC Agreement Management Will tnclude site VISitS to field
Management Team Will projects on a regular basIs to ensure
work closely to malntatn projects are accompllshtng tntended
the letter and splnt of the results and are running smoothly
Agreement and ensure Further, CI-Brazil Comdor Managers Will
coheSion and oversee the development of progress
communication between reports, bUdgets and expenditures related
all Comdors. to corndor project (Cerrado and

Pantanal)

1.5lCorridor project
team operational

1 5 1 lin FYOO Acllvity 1 1 3 CI- CI Pantanal Will htre local intern to assist In Intern Will be hired and
Pantanal and the Emas the creation of corndor database and working part time by
Foundatton started a begtn entenng biological & sOCioeconomic October 2000 Database
database to compile data. The Intern Will work closely with the available information on
vanous sources of Emas Foundation, Alexandre Dlnnoutl and website by July 2001
Information In the DC technical tern Intern Will assure that
corndar area This tnformation from the database Will be
acllvlty Will be ongotng made available on the CI BraSil webSite
for the life of the (Pantanal)
agreement

Reports,
workplan, budget
and financial
reports

Contract,
database
available on
Internet

Lead. Theresa
Drake Staff.
Paulo Gustavo
Prado, MOnica
Hams, and Claudia
Becker Resource:
Staff Time, pnntlng,
communication,
office supplies,
training, working
meetings

Lead Momca
Hams. Staff: Intern,
Retnaldo Lounval,
Enka GUlmaraes.
Aiexandre Dtnnoutl,
Emas Foundallon.
Staff time, web
serVices, office
supplies

$45,219

$4,092

xixixlxlxl xlXlxlx

1.5 2 INew FY01 ActiVity CI Pantanal will hire a part lime
EnVIronmental EducatIOn Coordinator to
assist With the Implementallon of the
Pantanal· Corridor educallonal program
The educatIon program WIll be a focus
"Preservation of the Pantanal Watershed"
campaign (Pantanal)

Env. Ed Coordtnator
contracted by Oct 2000

Contract Lead Relnaldo
Lounval Staff:
EnVIronmental
Education
CoordInator.
Resources staff
lime,
communication.
office supplies

$8,060

x

1 5 3 lin FYOO ActiVity 1.5 1 CI The Cerrado-Pantanal Corndor IFour additional members
Coordtnators Identified Coordtnators Will Identify four additional Identified and brought Into
key personnel to members for the LCU (local coordinating the LCU by January 2001
compose the LCU, which Unit), 2 from Cerrado and 2 from Pantanal.
act as adVISOry counCil to to represent agnculture and livestock
develop, Integrate and production sectors (Cerrado and
dtrect comdar related Pantanal)
acllvltles The LCU to-
date IS composed by
members of instltullons,
Umversilles, other NGOs
and Government, so
members of the
agncullure and livestock
production sectors Will be
selected to have a
representative group
compoSing the LCU

Ftnalllsi of LCU
members

Lead: Relnaldo
Lounval and Pauio
Gustavo

no costl

xiX

Program BraZil
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1 54 lin FYOO the LCU met The Corridor Team will convene an IOltlai
during the workshop meeting of the newly compieted LCU
organized by CI-Pantanal between March and August, 2001 to
and partners. In na effort Introduce members, plan and coordmate
to coordmate our the yea~s acllvltles and clanfy the role of
actiVities a second the LCU members. This meetlOg will be
meetmg of the LCU Will held m Coxlm. (Cerrado and Pantanal)
be held m FY01

One meeting at LCU
members conducted,
act,vllles planned and roles
Identifies by August, 2001.

MeetlOg
attendance list
and resuitlOg
document

Lead: Monica Hams
and Mano Barroso
Staff Brazil Corndor'
Team, LCU.
Resources: Travel,
meetlOg supplies,
staff lime.

$4,960

x,x, XIX/XIXIXIX

1.61 Research long-term
finanCial
mechanIsms

16.1 New FY01 Activity In an effort to ensure long term finanCial
and ecological sustalnabllity of the
traditional ranching practices m the RIo
Negro region, CI Pantanal 10 partnership
With SODEPAN, Will support the
certification process of orgamcally raised
cattle, as established by IFOAM, by
funding the applicallon fees and part of the
market research reqUired This activIty
has long term goals and IS expected to
continue throughout the course of the
agreement. (Pantanal)

Certifications of at least 6 ICertification
farms granted by Sept 2001 documents

Lead: Remaldo
Lounval staff
time; travel;
application fees,
supplies,
communlcatlon/pho
netfax/mall, conlract
for marketing
researcher

$17,537 $110,000
(FUNBIO)

xlxlxlxlxl xlxlxlxlXlxlx

1 62 INew FY01 Activily In an effort to explore options for
alternative sources of long term finanCial
and ecological sustalOabllity of the RIO
Negro region, CI Pantanal, 10 partnerShip
With the RIO Negro Producers ASSOCiation,
will Implement apiculture actiVities and
conduct free training courses for local land
owners Smce honey production depends
on the availability of fiowers (speCially Wild
flowers), thiS activity Will stimulate land
owners to keep large areas With nallve
vegelatlon 10 their farms. In addition, CI
Pantanal has already conducted a Viability
stUdy for honey production In the region
With very positive results regarding
beekeepmg ThiS acllvlty has long term
goals and IS expected to contmue
throughout the course of the agreement
(Panlanal)

50 hives malnt8lned by
locally trained techniCian
prodUCing honey at the RIO
Negro Farm by Sept 2001 ;
10 local workers trained In
beekeeping techniques

Honey producllon
planl

Lead Remaldo
Lounval staff
time, travel, training
supplies; freight,
phone/fax/mall;
honeybee boxes,
apiculture supplies;
htred tramed
techniCIan

$8,8041

xlxlxlxlxl xlxlxlxlxlxlx
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N\

1 71Awareness
Program
estabhshed

17.1 In FYOO DC Intemahonal CI-DC Intemational Communications Dept
Commumcatlons Will finish the produchon of an awareness
Specialist, Haroldo Video on the Cerrado-Pantanal Corridor
Castro, spent a week In which Will present to stakeholders the
the COrridor Region Corndor concept and Its purpose for
filming foolage for an biodiversity conservation and Improvement
awareness Video of the quahty of hfe of locals, and the role

each personlinstltutlon has to play to make
It happen, especially regarding the
establishment of the RPPNs and land use
planning and procedures (Cerrado and
Pantanal)

100 copies of the VIdeo Will
be dlstnbuted to key
audiences by September
2001

Video dlstnbutlon /ThIS activity Will be
hst and copy of paid with matching
final Video. funds from GEF

nocostl $16,000

1 7 2 INew FY01 Aclivlty The Emas FoundatIOn will host a February Strategy for EnVironmental
4-P Workshop In conjunction With CI-Brazil Education and Awareness
Belo Honzonte and CI-DC Staff ThiS 4-P Campaign developed for the
Will estabhsh a strafegy for the Emas Cerrado portion of the
Foundahon's COrridor environmental Conidor
educatIon and awareness campaign
(Cerrado)

Strategy planning
report

Lead Mana Barroso
Staff Emas
Foundation, CI-Brasll
Resources Travel,
Staff time,
communication,
supplies

no costl $4,000
(SEMARH):

1 7 3 INew FY01 ActiVity The Emas Foundation Will produce pUbhc
awareness and environmental education
matenals as recommended by the
February 4-P Workshop. The matenals
will Include audiO malenal for a radiO
campaign and pnnter matenal for general
dlstnbulion. These matenals Will be made
available on the Emas FoundatIOn
WebSite (Cerrado)

Matenals for campaign
produced by September 2001

Copies of pnnted Lead Mana Barroso
matenal, list of radiO Staff Emas
statlons. list of FoundatIon, CI-Bli3sil
Institutions which Resources Travel,
received pnnted Staff time,
matenal communication,

supplies

Total

no cos

$311,851 $16,000

$4,000
(SEMARHll

$20,000 $126,000

1.11 Biodiversity corridor
assessment
completed (basehne
legal. biological,
economic and
social
assessments/data
gathered)

1,1 1 IData assessment and
COrridor deSign workshop
to review all data
collected and plan next
steps (beginning of Year
3)

Program Brazil
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Data manager,
LCU, Technical
Team. all data
collaborators
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N\

1.4 5 ITraining in biodiversity
Issues and ecotourism
options for the State
Secretary of Tourism

Program Braztl
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1.5 ICorridor project
team ooeraltonal

1.61Research long-term
finanCial
mechanisms

1.6 1 iDevelop position
description and recruit
staff member to
develop fundraismg
strategy, particularly for
EMAS foundation, for
corridor area

1 71 Awareness
Program
established

~

Contmue designing
awareness program for

1.7 1 IcOrridor

Program Brazil
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$36,000
$291,312

Program: Brazil

Oblectlve 2:

?rotected areas created, strengthened and extended

Year 2 Objective 2 level of effort:
USAID $187,312

Earthwatch Institute $64,000
TropIcal Wildemess $4,000

Fund
GEF

Total

FYOf Conservatron lntematlonal- USA1DIG/anal Cooperative Agreement aloolVelSlly Comdor Plannmg and ImplementatIOn Program (Corndor)
10-6-00

Anticipated Five-year Benchmarks:

Park demarcated
Park Infraslructure In place
Park staff trained
Enforcement in place

~

2.1 JNew protected
areas (protected
areas, pnvate
reserves,
Indigenous
reserves/terntones)
are created

2 1 11 New FV01 Aclivlty

2 21 Protected area level
Infrastructure In
place (park guards,
posts, etc)

CI Pantanal, With support from CI's GIS IAt least 3 RPPN
speclahst, will assist in the creation of at declared by Sept
least three RPPNs In the Pantanal comdor 2001
area CI Pantanal will produce maps and
reports and will assIst land owner In theIr
apphcatlon for the estabhshment of an
RPPN The maps will be produced based
on purchased sateltlte Images acqUired In

conjunction With CI GIS speclalisls
(Pantanal)

Pubhcatlon of
RPPN creabon In
the Diana Official

Lead Samuel Leite
(CI - Panlanal GIS
Speclahst).
Resources purchase
of Images; staff time,
travel (land & fly);
GIS precIsion GPS,
notary fees, supphes;
communication;

$12,5861

XIXIXIXIXlxlXIXlxl xlxlx

2 2 1 INew FY01 ActiVity Continue to bUild upon partnership With
Emas Foundation to Improve
management and Infrastructure. This
year's activity Will entail hlnng a Comdor
Administrative Manager 10 oversee the
day-to-day operabons of the Foundation to!
ensure future stablhty, halse With external
accountancy firm, and enable the
technical staff hired in Year One to
concentrate on the delegated technical
tasks. (Cerrado)

Administrative
Manager hired by
December 2000.

TOR and contract
for Administrative
Manager

Lead: Mano
Barroso Staff: Emas
Comdor Coordinator,
CI-Cerrado Director,
Emas DIrectorate
Resources: Staff
time

$11,904

xl xl xl xl xl xl xl x I xl x

2 2 2 I(FYOO 2 2 2) In FV 00 Ct
supported Improvements to the
Infra~tructure of the Emas
FoundatIOn ThiS work was very
Initiated late In the fiscal year thiS
activity Will carry over into FY01

ProVide continued Infrastructure support,
such as technical assistance and
soflwarelhardware purchase, and
complete repairs to Emas Foundation
bUilding, including electncal repairs
structural repairs repaired roof, office
furnishings. etc (Cerrado)

BUilding IEquipment and
modifications and software Installed
safety requirements
completed by
January '01.

Lead: Mano Barroso.
Staff. Englneenng
consultants,
construction crew
Resources'
construcbon
supplies. englneenng
firm staff lime

$9,707

xlxlxlx

Program Brazil
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Q

~

2.3lStrengthen or
extend existing
protected areas

2.41 Develop and
Implement
management plans
for new and eXisting
protected areas

2 4 1 INew FYOI ActiVity

CI Pantanal will support the installment of
2 control posts at the entrances 10 the RIo
Negro area (1 at AqUIdauana and
Retlnnho and another at the Fazenda
Esperanca. The control posts will be
eqUipped with communication systems,
which will allow the post attendant to
contact local authontles, such as lhe
environmental police, and will support
local farmers as they address secunty
Issues. The control post at Esperanca
Farm will Initiate the State Park
Implementation plan, and will be a sign of
cooperation with the community This will
be the first step towards implementing the
management plan developed In activity
2 4 (Pantanal)

CI Pantanal will support the State
government in producing a management
plan for RIO Negro State Park In
consultation with the State Secretary for
the enVIronment and the RIO Negro
Producers Association, CI -Pantanal will
draft a Term of Reference and hire a
consultancy to produce the document
(Pantanal)

Contract sign and
term of reference
by Jan 2001

Contract

Lead: Relnaldo
Lounval Staff: CI
Pantanal, RIO Negro
Producers
Association.
Resources'
Contracts; staff time;
boat engine, fuel;
supplies;
communications
systems;

Lead Reinaldo
Lounval Staff: CI
Pantanal, RIO Negro
Producers
Association, State
Secretary for the
EnVironment.
Resources: staff
time

$17,112

xlxlxlxlxlxlxl xlxlx

2 4 2 INew FYOI ActiVity The consultant hired In 2.4 1 will perform
land and aenal assessments of the area
and obtain from local Institutions all the
data needed to provide him/her with the
necessary information to produce the
document The document will reflect the
conservation needs Of the Park as well as
the nelghbonng communitles.(Pantanal)

Management Plan IManagement Plan
completed by Sept
2001

Lead Relnaldo
Lounval Flights,
staff time; fuel, travel,
per diem; copies;
supplies; field
supplies,

$6,200 $4,0001

xlxlXlxlx!xl xlxlx

'\ '
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2 5 1 INew FY01 Activity PrOVide mfrastructure and specimens for
local biological reference collections at
FIMES and Fed. UniV of Galas. (Cerrado)

At least one ICollection
biological reference
collecllon created
and staffed by end
of Year 2.

Lead: Mario Barroso
Staff. COrridor staff
Resources. staff
time, equipment and
matenals

$5,883

X!X!X

2 5 2 INew FYO1 ActiVity ProVide traming for Emas staff on crealion lone staff tramed In IStaff trained
of RPPNs, Vldeography analySIS and analySIS lechnlques
other tOPiCS as needed. (Cerrado) and creation of

RPPNs by June
'01

Lead. Mana Barroso
Staff: Pantanal
corridor staff,
Cerrado COrridor
volunteer
Resources. staff
time, travel

$1,169

X

2.5.3 INew FYOI ActiVity PrOVide trammg for CI BraZil and COrridor
staff In landscape analYSIS to enable the
corndor team to perform assessments for
the potenllal creation of natural reserves
Dunng the training, eXisting satellite
Imagery will enable staff to conduct a
fragment analySIS and iandscape
ecological assessment, Indudlng
Identifymg appropnate vegetatIOn
classification scheme, vegelatlon
mapping, and field validation (Cerrado
and Pantanal)

At least five staff IStaff trained; map
trained In

landscape analYSIS
by end of Year 2.
Baseline biological
data gathered and
digitized lOla
corndor map by
September '01

Lead: John
Muslnsky, Paulo
Gustavo and
Remaldo Lounval.
Staff: COrridor staff,
CABS Regional
AnalySIS slaff
Resources: staff
time, travel

$11,866

xlXIXlxlxlxlXIXIXI XIXIX

2.54 (FYOO Activity 1 1.2) In FYOO the
COrridor Launching Workshop
was held and all results were
obtained except for the reVised
map of the Identified COrridor.
The reVised map of the COrridor
area 's a follow-up deliverable
which Will carry over Into FY01

Ct Pantanal In partnerShip With the State
Secretary for the Environment Will offer a
Vldeography and aenal photography
training to techniCians from Emas
Foundation, Catholic UniverSity, Terra SuI,
CI Braslt and SEMA (Stale Secretary for
the EnVironment). As part of the training,
overflights Will take place In Oct 2000 and
Images Will be analyzed and validated.
The target areas for the Iralnlng process
Will be the recently established RIO Negro
State Park and the headwaters of the RIO
Negro basm. ThiS type of Information IS
an tmportant tool for analYZing land use,
land tenure and forest fragments
(Pantanal)

Training offered to IAttendance list and ILead. John Muslnsky
10 people by Oct maps produced
2000

'1 '

no cost $32,000

Program Brazil
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2.61 Information
gathenng,
Integration and
analysIs for
protected area
creation and
strengthening (new
or targeted
biological, soc,al,
legal andlor
economic data)

2.6.1 INew FY01 Activity

2 6.2 INew FY01 Achvlty

Conduct organizational reVIew of Emas
Foundation to determine and Implement
more fiexlble and effective structure
(Cerrado)

In partnership with EMBRAPA and the
Federal University, CI Pantanal will host 2
traInIng programs on bIodiversity. Wildlife
conservatIOn and populallon ecology
studies at the RIo Negro and Nhumlnm
Farms The training will provide local MSc
students with Increase awareness and
respect for biodiversity of the Pantanal
ThiS activity IS expected to occur every
year as part of the newly Initiated research
site at the RIO Negro Farm A result of his
training w,lI be a report containing
abstracts of all short term research
projects conducted during training
(Pantanal)

Organizallonal
reView and new
structure
Implemented by
June '01

60 attendees to 2
trainings by Sept
2001, report of
short papers

New organlgram

Attendance Itst;
report

Lead: Ary Santos
Staff: Emas COrridor
Coordinator. CI
Cerrado Drrector,
Emas Directorate,
Legal Consultanl
Resources: Staff
time

Lead Relnaldo
Lounval Staff CI·
Pantanal,
EMBRAPA,k Federal
University of MS
Resources per
diems, supplies, fuel,
field suppltes, boat
maintenance;
Insurance.

$525

$9,796 $10,000

xlxlxlxlxlxlxlxlx

xl xl xl xl xl xl xl xl xl x I xl x

2 6.3 INew FY01 ActiVIty CI Pantanal w,lI support 2 biodiversity
researchers Identified In activity 2 6 3 by
providing them With mid·term research
grants to conduct individual research
projects at the RIo Negro Farm,
addreSSing pnontles determined by RIo
Negro Research AdVISOry Board, In
partnership With the EWI (Pantanal)

One research grantIResearch grants
awarded by Ihe end and resulting
of each training reports

1 •

Lead: Relnaldo
Lourival and EW!
Field Coordinator
grant funds;
accommodations;
fuel; supplies;
phonelfaxlmal!; travel

$9,920

xlXlxlxlxlxlxlx!XI X!X!X

Program Brazil
FYOl FINAL Corndor Impl Plan BrazJl10-fi..OO_Bra.. __ - - - - - 13- - - - - - - - - -



FY01 Conservation Intematlonal- USAIO:Global Cooperative Agreement Biodiversity Conido; Planning and Implementation Program (Corridor)
10-6-00 ~

2 71 Develop and
Implement
awareness
campaign for new or
eXisting protected
areas

2 6.4 IThiS activity IS a continuallon of
FYOO Activity 2 6 1 In FYOO two
EWI VISIts occurred and were
highly successful It became
apparent, however, that for future
collaboration, research
Infrastructure needs at the farm
would have to be met

CI Pantanal will continue an established EWI Field Attendance list of
partnership Wllh EWI, by hosting a field Coordinator housed volunteers;
coordinator hired by EWi to Increase the at Rio Negro Farm research report;
number of pnncipai Investigators (Pis) and and CI Pantanal contract of field
EWI field expeditions, using their unique office by Jan 2001; coordinator
volunteer research scheme CI Pantanal 3 successful filed
will also support the current 3 pnnclpal trips conducted
Invesllgators In developing their 5
research field tnps planned for 2001 to the
RIo Negro Farm These volunteers
researchers assist In the collection of
valuable which result In the reports about
biodiversity and other ecological Issues of
the RIo Negro area. (Pantanal)

Lead: Relnaldo
Lounval and EWI
Field Coordinator.

No costl $50,000 froml
EWI (Ford grant)

x

2.71 INew FY01 Acllvlty

2.72 /New FY01 Activity

CI Pantanal will draft, develop and
produce 5000 (B&W 1 page) copies of
popular texts targeting adults and children
In the Pantanal corndor ThiS was a
suggested activity which resulted from the
Apnl 2000 "Corndor LaunChing
Workshop". The texts Will be wntten and
designed to Increase awareness among
rural/urban population regarding the
biodiverSity comdor In the Pantanal,
endangered species and Ileagal trade of
Wild animals (Pantanal)

CI Pantanal Educabon Coordinator hired
(see act 1 52) Will launch a "Preservation
of the Pantanal Watershed" campaign
This conservatIon based education
campaign will target two main audiences
at the local Pantanal schools (Escolas
Panlanelras) CI Pantanal Will offer
support to the mUnicipality of AqUldauana
for the development and productIOn of
materials to stimulate young pantanelros
10 take care of their enVIronment and
place greater value on their traditions
Secondly, CI-Pantanal Will work With the
RIo Negro community, In an attempt to
control the effects of erosion/SiltatIOn
which directly affects the swamps and
noodlng areas In coordlnallon With local
schools, CI Pantanal Will draft and
produce wntten, audiO and Video
matenals, which WIll encurage children to
discuss new tOpiCS. The publications Will
be dlstnbuted by the EE coordInalion In
outreach sessions (Pantanal)

5000 publications
dlstnbuted In at
least 3 cities
(AqUldauana,
BOnito, Campo
Grande, RIo Negro
region) by July
2001

publication
dlstnbuted to all
students of at least
10 local schools by
Sept 2001 'I'

Dlstnbutlon list,
publicallons

Dlstnbutlon list,
publicatIOn

Lead. Manza Silva.
Staft. CI-Pantana!.
Resources: staff
lime, publication
costs, supplies,
travel, phone/fax. CI
BraSil
CommunIcation staff

Lead. Marlza Silva
Staff CI-Pantanal,
local schools.
Resources. editing;
printing: travel,
supplies; researcher,
staff time. mall.

$5,890

$15,128,

$4,000

xl xl xl xl xl xl xl xl xl x

xl xl xl xl xl xl xl xl xl x I xl x

Program Brazil
FY01 FINAL Comdar Impl Plan Brazil 10-6-00_ Br1lll __ - - - - - 14- - - '- - - - - - -



F'I'01 Conservation Intematlonal- USAID/GIDbal Cooperative Agreement Biodiversity Comdor P:::nnu)~ and Implementation Program {Camdar}
10-6-00 ~

CI-Pantanal will launch the second part tol5 trainings held In 5 IAttendance list
the "Preservation of the Pantanal" cities by Sept 2001
campaign, which will focus on the Rio
Negro community, CI-Pantanal fire control
Coordinator In conjunction with local fire
departments and local partners, Will train
at least five fire bngades In the region
providing baSIC equipment and training
The training Will serve as a second
purpose to called informatron about fire
(meteorological, hotspots numbers,
numbers of volunteers, to be incorporated
Into the Corndor database. (Pantanal)

Lead: Enka
Guimaraes Staff: CI
Pantanal, IBAMA,
State Secretary for
the EnVIronment,
Fire Brigades,
EnVironmental
Police. Resources:
Travel, salary,
firefightlng toots,
collapsible liqUid
storage tank, fire
swatter, fire pumps,
airplane rental; tuel,
publication deSign
and pnntlng, radiO
campaign

Total $187,312 $64,000 $4,000 $36,000

xlxlxlxlxlxlxlxlxl xlxlx

2 11 New protected
areas (protected
areas, prtvate
reserves,
Indigenous
reserves/terntones)
are created

2 21 Protected area level
Infrastructure In
place (park guards,
posls, etc)

211

2 2.1 IOffice rental at Emas
2 2 21 EqUipment purchase for Emas

2.2 3 IPurchase EqUipment and
Supplies for Ranchers
Associations

2 2.4 ISupport IBAMA in the

enforcement of the Pantanal
National Park

') .

2321 Provide Technical Support for the
Stales' Protected Areas Syslems

2 3 11 Support Planning and
Implementallon of
Slate/Federal/Municipal Protected
Areas

2 31 Strengthen or
extend eXisting
protected areas

Program Brazil
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2.3.31 Create an emergency fund to
support prolected areas and
leverage protectIOn

2.3 4 IPromote and support
enforcement of eXisting protected
areas

2.3.5 IAsslst Landowners In Reglstenng
their Land as Legally Recognized
Pnvate Reserves

23.6
Support the Creation of Pnvate
reserve Landowner ASSOciations

2.37 IStrengthen Public InstitutIOns that
Reoulale Pnvate Reserves

2 41 Develop and
Implement
management plans
far new and eXisting
protected areas

2 4 1 IDevelop and Implement
management plans for publiC
conservatlOn units
Develop and Implement
management plans for Emas

2 4 2 1National Park

Assist Landowners In the DesIgn
and tmplementatlon of Pnvate

2 4 3 1Reserve Manaoement Plans
2 51 Capacity-bUilding at

the level of new and
exlstlOg protected
areas

2.5 1 1Provide Techmcal Support for the
SurveYing of Pnvate Lands for
Potential Set-ASides

2 5 2 1Conduct Annual Ranchers
Assistance Seminars and Publish
Results

2.61 Information
gathenng,
Inlegratlon and
analysIs for
protected area
creabon and
strengthening (new
or targeted
biological, social,
legal and/or
economic data)

261 IConduct RAP(s) In Targeted New
Protected Areas 10 Develop
Management Plans

2 6 2 IConduct SOCioeconomic
Assessment(s) to Develop
ManaQement Plans

'.I)
~

Program Brazil
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Other assessments will be
needed, including spatial
analysis, social studies, etc.

264 IFacilitate and provide technical
support for research program
among Institutions (such as
FIMES, IBAMA, Pro
Carnivores, EMBRAPA. IESA),
incorporating all data gathered
into corridor information
system.

2 71 Develop and
Implement
awareness
campaign for new or
eXisting protected
areas

27 1 IContlnuous development oflools
to make stakeholders advocates

2.7 2 ICreate partnerships with local
instrtutlons, such as FIMES, to
provide forum for dissemination
of enVIronmental Information,
through such means as
seminars, workshops, and
printed material.

2.7 3 IReview and update awareness
strategies for protected areas

FY01 Conser....allon Intemahonal- USAID/Global Cooperative Agreenlsnt BIOGlverslty Corridor Planning and Implemenlall.:'Jn PrJgcam (Corridor)
10-6-00

'1 '

...Q
~
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Program: Brazil

Oblective 3:

Core nuclei of protected areas established

Year 2 Objective 3 level of effort:
USAID $19,149
Match $0
Total $19,149

Selecl and mOnitor the
pnonty areas and
connecllons within the
nuclear area to best
protect biodiversity

FY01 Conservation Internatlonal- USA.ID/Globai CooperatIve Agreement Blodl\'I~r511y Corndor Planning and Implementallon Program (CorrIdor)
10-6-00

Anticipated Five-year Benchmarks:

Plan for restorallon and connecllon completed, presented, and Implemented

~

3.21 Promote
environmentally
compatible aC(lvltles In

connections within the
nuclei

3 31 Engage core nuclei
stakeholders for future
comdor devetopment
(workshops, lobbYing
[promollng))

311 New FY01 ActiVity CI Pantanal will fix lab facIlity of
RIO Negro by repairing roofing
and painting of small eXisting
house, based on deSign
produced dUring the charetle
BaSIC EqUipment will be
purcharsed to to process locally
collected samples. The lab Will
also be used as a momtonng
stallon for local water quality
sources (Pantanal)

Structure repaired by
Sept 2001

EqUipment
purchased and
Installed

Lead Relnaldo
Lourlval and EWI
Field Coordinator
Staff: CI-Panlanal,
Earthwatch and
partners
Resources paint,
roofing, local
sustalnably
harvested
material, staff time,
labor contract,
travel

$17,732
'

Xl Xl Xl Xl xt Xl Xl Xl Xl Xl Xl X

3.31 New FY01 Acllvity Develop partnership With TNC
to collaborate and Implement
JOint promotion of activity
completed by each
organization. (Cerrado)

Property model In IMOU
agricultural best
practices for biodiverSity
conservation created by
July '02 - In Year 3 of
agreement

Lead. Ary Staff"
Emas Corndor
Coordinator, Cl
Cerrado
Coordinator, TNC
Coordinator
Resources staff
time

$1,417

Xl Xl xl Xl Xl Xl xl XIXI xl Xl x

3 41 Economic analysIs and
policy level work andlor
analysIs to Idenllfy land
uses that meet
conservation objectives
at nuclei level

Program Brazll
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3 51Awareness program
designed and made
operational

~

3.618elect Indicator species
and promote research
on them for Integration
at the corndor level.

3 711nformatlon gathering,
Integraborl arid analysIs
for core nuclei (new or
targeted biological.
SOCial, legal andlor
economiC data)

'1 •

Total $19.149

3.11 Select and momtor the
Priority areas and
connections Within the
nuclear area to besl
protect biodiverSity

3 1 1 IIdentlly crlbcal areas that
contribute to the integrity
and connectiVIty of core
nuclei

3 1 2 IEnforce legal reserves
and permanent protected
areas

3.1.3 IImprove lab

infrastructure at Rio

Negro

3.1 4 IImprove lab

infrastructure at

Nhumirim

3.1 5 ISet up lab at Acurizal

for water analyses

321Promote
environmentally
compalTble activities In
connectIons WIthin the
nucleI

3.2 1 IEncourage the
establishment of finanCial
Incentives to conserve
buffer areas

Program BrazIl
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FY01 Conservation InternatIOnal - USAIG/Global Cooperative Agreement" Biodiversity ComdoJ P!a'1nrng and Implementatlon Program (Corridor)
10-6-00

32.2 IPromote Initiatives such
as management of mtact
ecosystems, fire control,
ecotounsm, marketmg of
sustamable extracted
products

~
stakeholders for future
corndor development
(workshops, lobbying
[promoling))

3 41 Economic analysts and
policy level work and/or
analySIS to Identify land
uses that meet
conservatIon objectives
at nuclei level

~wareness program
designed and made
operational

35.1 IDevelop lools 10 make
stakeholders advocates

Conduct 2-3 4P
workshops to develop
communications
strategies for the
Pantanal-Taquan
watershed and the

I I
raro/dO Caslro,

Pantanal-Rio Negro LCU, Corndor
basin, cerrado) coordinator

Disseminate matenals
and products from 4P

3.6//nfolTIlatlongathenng,-
,workShops

Integration and analySIS
for core nuclei (new or
targeted blOtoglcal,
SOCial, legal and/or
economiC data) [Please
note that 3 6 was
removed and 3 7
became 3 61

I
361 I Identify trends In cattle

and agnculture
production along the
corndor and ItS effects on
conservatlon

Evaluate taxes and
zoning policies to

362 lencouraQe conservation

'JIo
'::l-

Program Brazil
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Select Indicator species
and promote research on
them for Integrallon at

36.4 Ithe corridor level

~

Program BrazIl
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Program: 8razil

Obiective 4:

Biodiversity comdor of conneded core nuclei established

Year 2 Objective 4 level of effort:
USAID
Match
Total

FY01 ConselVat"ln Irtamal10nal- USAID/Global Cooperative Agreement Blodll/erstty Comdor Planmng and Implementatll)r' PmfJraPl (Comdor)
1O-6-CO

Anticipated Five-year Benchmarks:

Plan for connection of core nuclei completed
Compatible alternatives developed and demonstrated

-\J\

4.1 1Analyze biological, economiC,
and social data to Identify
prionty areas for connectIon

411
4.21 Design and promote policy

Intervenllons to alter economic
decIsIon-making environment
across cOrridor

421
4.31 Define and momtor biological,

social, and spallallndlcators for
change at the cOrridor level

4.31
4 41 Promote changes In legislation

Incompatible with cOrridor goals
IS completed

4.4.1
4.51 Develop markel connections fo

altematlve certified
products/goods from the
corndor

45.1
4 611nformallon gathenng,

Integrabon, and analysIs for
cOrridor aCllvltles (new or
targeted biological, social, legal
and/or economiC data)

461
4 71Awareness program designed

and made operatIOnal at
cOrridor level

471

Program Brazil
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" 11 Analyze biOlogical, economic,
and social data 10 Identify
pnonty areas for connecllon

4 21 Design and promote policy
IOtelVentlOns to alter economic
decIsion-making enwonment
across corridor.

4.2 1 IPromote green
policies to local,
regional and federal
offiCials

4 2.2 IStimulate
Implementation of
green laxes (leMS
ecologlco)

4 31 Define and monitor biological,
social, and spallallndlcators for
change at the corndor ievei

4 3.1 IDefine Informatlon
nch Indicators for
corndor success
Analyze and apply
Information on
population genetics
for mOnllorlng of
corndor effiCiency

4 41 Promote changes In legislation
Incompallble wllh corndor goals
IS completed

451 Develop market connecllons fori
allemallve certified
products/goods from the
corndor

4 5 1 IDevelop markel
connections to
increase organic
production In

agncullure and cattle

~

Program Brazil
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4.6linformatlon gathenng,
Integration, and analysis for
corndor activities (new or
targeted biological, social, legal
and/or economic data)

46 1 ICollecl biological,
economiC, and social
data to Identify pnority
areas for connection,
mOnitor corndar
success and bUild
local capacity

Select and collect
Information on
populallon genetics
for mOnltonng of
corndor efficiency
Conduct analysts of
economiC data
Conduct

assessments of
alternative poliCies
and Implement
feedback Informalion
",to policy deSign

4 71Awareness program deSigned
and made operational at
corndor level

~

Program Brazil
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I. THREATS

BASIC THREATS ASSESSMENT: GUYANA

NARRATIVE SUPPLEMENT TO THE GUYANA YEAR 2 IMPLEMENTATION PLAN
10/5/00

The tropical forests of Guayana Shield are under threat of unsustainable exploitation through
logging and mining and other economic development initiatives. In global terms, the nature of
the threat to the forest is by no means unique; examples of destructive extractive activities in
other tropical forests of the world are legion. Despite recognition of the regions importance to the
international community, the natural and cultural diversity of the Guayana Shield has been facing
increased pressure from ill-planned, unregulated development activities in the last decade. The
current economic conditions in the countries of the Guayana Shield have contributed to the
auctioning off of parts of their forests for relatively little return. Recent studies done by CI and
WRI have demonstrated the lack of revenues generated for the governments and local
populations and the great amount of damage done to the ecosystems and cultures of the region
by current development practices. The integrity of the ecosystems of the region and the
communities who rely on them for their survival are seriously threatened as a result of these
practices.

GUYANA NARRATIVE - OCTOBER 5,2000CONSERVATION INTERNATIONAL

Biodiversity Corridor Planning and Implementation Program (Corridor)
Cooperative Agreement No. LAG-A-OO-99-00046-00

THREATS EFFECTS OPPORTUNITIES
ROOT CAUSES

Small Scale Gold Poverty Mercury in rivers - Monitor water quality
Mining Global demand for Fishkill - Monitor mining sites

Gold High levels of mercury - Introduce Mercury
in fish recapture
Illness in people mechanisms
Erosion, Siltation, - Enforcement
alteration of courses - Baseline
of rivers; surveys/Aqua rap
Opening of airstrips of river systems in
and access points Guyana
Population increase in - Communities
remote areas impacted by
Loss of traditional polluted rivers
lifestyle in areas could be strong
impacted by mining lobby
Overhunting and
fishing in areas where
miners congregate

Large Scale Gold Global Demand for Potential leaks of Develop best
Mining Gold heavy metals and practices in mining

Poverty Cyanide into river Develop protected
systems area in Kanuku
Increased access to Mountains
remote areas by road Forge alliances with
building and airstrip major
development companies/corporatio
Overhunting and ns involved in mining
fishing Assist with EIA's and
Illness actively participate in

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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CONSERVATION INTERNATIONAL

Biodiversity Corridor Planning and Implementation Program (Corridor)
Cooperative Agreement No. LAG-A-OO-99-00046-00

GUYANA NARRATIVE - OCTOBER 5, 2000

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

EI review process

Road construction - Road built connecting Increased migration of Monitor development
Guyana Road to the coast of Guyana Brazilians into along road; lobby for a
Brazil/ lack of to Brazil Guyana regional development
appropriate land-use Unplanned strategy; Assist in
planning/zoning to development and regional planning and
mitigate threat squatting along road zoning along road

to Brazil Enforce border patrol
Overhunting in remote in Guyana; Educate
areas/reduced wildlife decision makers on
populations impact of road
Access to timber and development;
other resources
increased
Increase human
population alonq road

Timber harvesting Global, national, and Clearing of land for Conservation
local demand for timber and plywood Concession leased in
timber production, erosion, Guyana

opening of roads and Economic analysis of
access to gold and timber industry
other minerals. Roads Develop alternative
allow access for economic
population migration development projects

Monitor state of the
Forest using Satellite
imagery and digital
overflights

Wildlife Trade - Poverty Populations of key Baseline population
overharvesting Need for jobs species reduced studies of harvested

Global demand for pet Change in ecosystem wildlife
trade; insufficient dynamics Monitoring of wildlife
support for trade
enforcement Increase enforcement
mechanisms capacity at national

and local level
Development of
ecologically sound
economic alternatives
Conservation
Awareness
increased

Overfishing and Population increase in Wildlife populations AquacuIture/fishery
hunting in site specific reduced development
communities communities Investigation of

need for protein potential for
source; traditional use Introduction of
of fish poisons alternative protein
Sale of fish to outside sources in areas
sources severely impacted

Education/Awareness
Promote ecologically
sound economic
development proiects

2
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CONSERVATION INTERNATIONAL

Biodiversity Corridor Planning and Implementation Program (Corridor)
Cooperative Agreement No. LAG-A-OO-99-00046-00

GUYANA NARRATIVE - OCTOBER 5,2000

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Lack of sufficient Young country Only 2 areas Participate in newly
protected areas minimal history of protected in the established Protected
system in Guyana protection, country. No protected Areas Secretariate to

Lack of awareness of area legislation identify and promote
importance of protected areas
biodiversity development;
conservation and Work with
impact of communities, GOG,
environmental and donor agencies
degradation to identify financing

for protected areas
and capacity building;
Participate on
Kaieteur Board
Conservation
Awareness Campaign
Environmental
Education

Dependence of History of resource Government actively Introduction of
economy on natural extraction as main seeks foreign economic alternatives
resource extraction, source of investment in the such as:

development mining and forest Ecotourism,
sectors. ecoenterprise and

Conservation
concessions
Increased donor
support for
ecologically sound
development and
conservation
initiatives

Although CI cannot address all threats to biodiversity in Guyana, we are working on a number of
those identified, either directly through project intervention, or indirectly through creating
awareness with decision-makers, the general public, rural communities and other stakeholders.
This tactic, coupled with an increase in our environmental education programs within the schools
and through summer camps, has proven successful over the years.

In the case of the proposed southern Guyana Conservation Corridor, we have been working to
mitigate all existing and potential threats. We have held discussions and negotiations with
Vanessa Mining Corporation, the main large scale mining company active in the region, we have
engaged local communities in eco-enterprise activities that focus on sustainable harvesting
techniques and provide much needed income without ecosystem degradation. In the upcoming
year, we expect to increase our enterprise activities, by directly marketing products on the
internet and by identifying other products, such as cashew harvesting, peanuts, and developing
cooperatives with existing enterprises such as the Rupununi Weavers Association, and
examining the potential for increasing nature tourism to the area.

In addition, the idea of the conservation concession was developed in direct response to the
threat of large scale timber concessions being purchased across the country. By analyzing the
economic impact of logging and comparing it to conservation services, we have developed a
model in which we can provide financing to Guyana equal or greater to what they would make
from timber, just by leaving the forest standing. We have made it through the first phase of this
by gaining the exploratory lease, and are hopeful to have a long-term lease granted within the
next year.

3
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2. Co-financing for Year 2 of Guyana Corridor Planning and Implementation Program

- 3. Description of Corridor Activities funded with support from donors other than USAID.

Finally, throughout the project period and beyond we fully expect that additional threats and
needs will be identified. As always, we are committed to either providing assistance directly or
creating alliances and partnerships with other institutions to reach our conservation goals.

GUYANA NARRATIVE - OCTOBER 5,2000

ThankfUlly the GOG waived the need for an environmental impact assessment, however, a social
impact assessment is of utmost importance and will be conducted as a preliminary step towards
establishing the Conservation Concession. During the exploratory period, stakeholder meetings
will be held to examine Amerindian issues associated with the establishment of a Conservation
Concession. These issues are a priority, and will be integrated directly into the Concession. In
addition, we will be working with Amerindian communities to continue existing non-destructive
traditional land uses in the area while providing employment in the management of the
Concession.

Further, a Conservation Concession will significantly catalyse Guyana's economic development.
Concession fees will be paid to the GFC in accordance with the value of the standing timber
within the Concession. According to the proposed agreement, CI will also invest an amount
equivalent to, or greater than, what would have accrued from logging.

The TWPF will support several corridor building activities in Guyana - On of our most most
important initiatives is the recently granted exploratory timber concession in the Upper Essequibo
Region. In September 2000, The Government of Guyana (GOG) granted an exploratory lease to
Conservation International to evaluate the potential of a forested area in southern Guyana, to
become the world's first "Conservation Concession." This Concession will enable CI to preserve
a segment of Guyana's forests in its natural state and compensate the country for the
environmental services it provides to the world by leaving this area of forest intact. A
Conservation Concession is similar to a standard forestry concession, or Timber Sales
Agreement (TSA), in that it follows the same legal model regulated by the GFC. The terms of the
Concession, its size, fees, and stewardship, are all the same as in a traditional logging
Concession - the difference is that the forests within a Conservation Concession will be
maintained in a pristine state. At the same time, it will provide environmental services to the
global community, such as protecting biological diversity and helping to curb global warming.

Through Cl's Tropical Wilderness Protection Fund (TWPF) and the support of the W. Alton Jones
Foundation and others, CI has been able to match dollar for dollar USAID's support for the
conservation corridor in Guyana. In Year 2 the TWPF will provide over 400,000 dollars to support
conservation projects such as the conservation concession in the proposed corridor region, and
traditional resource use mapping in the Kanuku Mountains. The W.Alton Jones Foundation has
continued its support by providing 150,000 to cover most of CI-Guyana's office and staffing
needs.

CONSERVATION INTERNATIONAL

Biodiversity Corridor Planning and Implementation Program (Corridor)
Cooperative Agreement No. LAG-A-OO-99-00046-00

Of course, long-term monitoring of the region is essential. It is with this in mind, that we are
initiating digital overflights and vegetation mapping of the proposed corridor. The information
gathered will result in detailed maps of the area identifying important ecosystems, areas of
human habitation and use, and potential threats. Further, the socio-economic surveys already
completed in Year 1, will continue to be followed up in year 2 through consultations, awareness
initiatives and participatory traditional resource use mapping. The mapping exercise will provide
data on specific human resource use and allow community participation in design and
development of any protected area which is imperative if we are to be successful in the long-term.

I
I
I
I
I
I
I
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Biodiversity Corridor Planning and Implementation Program (Corridor)
Cooperative Agreement No. LAG-A-OO-99-00046-00

In addition to the conservation concession, the TWPF will support the development of eco
enterprise initiatives with communities living in and around the corridor area, promote
environmental education and awareness at the local and regional levels, as well as support
detailed mapping of traditional resource use by communities living in the Kanuku Mountains.
Knowing exactly what the area is that the communities consider traditional or utilize is of
imperative to the design of a protected area. The participatory process being developed to carry
out this initiative will rely heavily on the input and design by community members themselves, and
ensure their participation in all levels of protected area development and management.

5



FY01 Conservation International· USAIDIGlobat Cooperallve Agreement Biodiversity Comdor Planning and Implementation Program (Corridor)
10-5-00

Program: Guyana

Objective 1:

Build biodiversity corridor planning and Implementation support framework: In Guyana. we
have detenmned that the first objective and Its actlVltles are cntlcal first steps In the comdor process,
In partIcular the gathenng of baseline data, the establishment of a comdor Infonnatlon system and
assembling the comdor proJec.t team

Anticipated Five-year Benchmarks:

Comdor planning Unit In place
Common agenda established among
Consultative process completed With key stakeholders
Memos of understandIng signed among key stakeholders
Prellmmary comdor assessment completed
Comdor-wlde threats assessment completed
Stakeholder analyses. conflict analyses, functional analyses completed
Information Infrastructure In place
Data integrated
Information shanng mechanIsm developed
Training prOVided
Communication strategy developed and functlonrng
Communication campaIgns aimed at ?? AudIence
Plan for long-term fmanclal mechanism established
Funding for comdor coordmated by donors
MOnitoring and evaluation procedures established
Trammg proVided
Evaluatron, lessons and recommendations communicated to corridor project partners and deCISion-makers
Annualleamlng forum conducted

~

Year 2 Objective 1 level of effort:
USAiD

I Wilderness Protection Fund
CI-Intercom

CI-GuyanaICI-Wash
Total for Objective 1

263,399
190,000

o
o

453,399

1 11 BiodIVersity corridor
assessment
completed (baseline
legal, biological,
economic and social
assessments/data
gathered)

111 MOUs with the
SmithsonIan Institution
and CSBD have been
SIgned and access
grated to eXisting data

MOUs Will be sought with The
Umverslty of Utrecht, the Guyana
Forestry CommissIon and the
Umverslty of Guyana The DC team
Will work on accessing Utrecht and
Smithsonian data and specify fields of
database to be created The Guyana
based team will work on accessing
GFC and UniverSity of Guyana data

MOUs obtained by
November 2000

MOUs Personnel
ActiVIty Leader
Corndor Manager
Bernard
DeSouza, CI·WA
Cons Biology
Staff
Resources Staff
trme

1 1 2 IFY01 New ActiVity Databaslng of herbanum specimens atlAII biological data below IDatabase
University of Guyana by herbanum the fourth parallel
staff for InclUSion In comdor Information compiled by March 2001 I
system Ali Informalion in corndor ') ,
Information system WIll be utilized to
make deCisions regarding Important
areas tor biodiversity conservation,
protected area boundanes. zOning, and
areas In need of further research

Personnel
Acbvlty Leader
Comdor Manager
Bernard
DeSouzaUnlverslt
y 01 Guyana Staff
Resources'
Computer (3,000),
Herbanum
Supplies, travel
Total=7,600

9,424

- Program Guyana
FY01 FINAl Corridor Imp1 Plan Guyana 10-6-00
G~ __ - - - - - 1- - - - - - - - - -



FY01 Conservation Intemallonal· USAID/Global Cooperative Agreement· Biodiversity Comdor Planning and Imptementatlon Program (Comdor)
10-5-00

1 1 3 IFY01 New Acltvity

1 1 4 IFY01 New ActiVity

1 1 5 IFYO1 New ActiVity

Databaslng of all histone biological IAII biological data
collections available at the Smithsonian compiled by January,
Instltulton for the corridor region and 2001
other areas below the 4th parallel In
Guyana As part of its MOU with CI.
the SmlthsoOian will hire a database
specialist to Input the data into the
database for use In the comdor
Information system

All relevant specimen data housed at IAII data compiled by
the Guyana Forestry CommiSSion will March 2001
be databased for Input mto Comdor
Informatton system by a Umversltyof
Guyana database expert or intern
Process to be detemuned In MOU with
GFC that Corndor Manager Will be
developmg as stated In 1 1 1

AcqUire blologlcallnfonnatlon on IAll data compiled by
Comdor region from Umverslty of February 2001
Utrecht tn the Netherlands As stated in
1 1 1 An MOU with Utrecht UOIverslty
tn the Netherlands Will be developed
between CI and Utrecht Director of
RAP program at Clln Washington Will
Identify relevant data and personel!
necessary to database Infonnatlon for
inclUSion 10 Comdor InformatIon
System Top to Utrecht to collect data
Included

Database

Database

database

Personnel:
ActlVlty Leader.
RAP Director·
Leeanne Alonso,
Database
speclahst at
SmithSOnian
Institution In

Washington, D C.

Personnel
ActiVity Leader
Corndor Manager
Bernard
DeSouza,
database
specialist or Intern
at University of
Guyana or
Guyana Forestry
Commission

Personnel Actlvty
Leader RAP
Dlrector
Leeanne Alonso.
Umverslty of
Utrecht

1.240

5.349

Q
-..9

1 1 6 IFYO1 New ActiVity Landscape Ecological assessment Will
be completed for corndor region
ulthzlng digital vldeography and
overflights of the comdor SatellIte
Imagery will be purchased, aenal
vldeogrpahy and field data for ground
truthtng of Image claSSification Will be
aqlJlrcd Appropnate vegetatIon
claSSification scheme uesful for
mapping ecological commumtles and
assessing biological pnolntes will be
developed CI Washington GIS
speCialist and vldeography speCialists
Will carry out project A Forest Ecologls
With expenence In the Gwanas Will be
IdentIfied to partiCIpate In overflights
and groundtruthlng

Landcover and I,andcover and
vegetation data vegetation data and
processed by September maps produced
2001

') .

Personnel DC
GIS Speclahst,
Vldeography
speclahst. CIG
staff, Forest
Ecol091st
Resources Staff
time, International
travel. Use of GIS
equipment

45.940

- Program Guyana
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FY01 Conservallon Intematlonal- USAID/Global Cooperative Agreement· Biodiversity Cornaor Planning and Implementation Program (Comdor)
10-5-00

1 17 The Initial SOCIO
economic survey of
communities
surrounding Kanuku
Mountains completed

CIG will distribute Socia-Economic
Survey Report to commUnities for
review through Toushau
Council/Leadership Meeting
representing all commUnities in the
Kanuku Mountain Region Gaps In
data will be Identified through a
participatory process involVing
communities Gaps Will be filled dunng
traditIonal resource-use mapping
project and addltional community
consultation and awareness activities

SocioeconomIc survey
results reviewed by
November 2000

Personnel
ActiVity Leader
Guyana Program
DIrector - NeVille
Waldron, CI-G
Staff and
community
representatives,
Guyanese
Anthropologist
Resources: Staff
time. copies of
report

12,003

~

') .

1 1 8 IFYOI New ActiVity A Resource-use mapping specialist will Resource·use mapping
be Identified and hired CI-G Will specialist hired by
facilItate a tradItional use mapprng December 2000 Imtlal
process In the communities communities Identified
surrounding the Kanuku MountainS If and mapping process
any, gaps In the socro-economlc data begun by March 2001
wll1 be filled dunng the mapping
process

Traditional Resource Personnel
use-maps completed ActIVity Leaders
for IdentIfied Director. GUlanas
communitIes by Program - Lisa
October 2001 Famo/are and

Guyana Program
Director - Neville
Waldron. CI-G
staff, Resource-
use mapping
specialist,
community
representatives

150,000

1 1 9 IFYOI New ActiVity

1 1 10 IEconomic analySIS of
timber Industry
complete Awaiting
offICial report and
analySIS

CIG WIll engage the Govemment of
Guyana and NRMP In the process of
acqulnng map of titled Amenndlan
lands FaIling acquIsItion from the
government, examine alternative
optJons of acqUiring titled land
Information

Final report on the economIc analysis
of timber mdustry In Guyana Will be
aqUired by CIWashlnglon GUianas
program staff from CI Wash109Ion
Chief Resource Economlcst to ensure
availability to CI-G Staff

Government and NRMP IMap of titled
approached by Amenndlan Lands
November 2000

Report submitted to CI-GI Report available to
by November. 2000 CI-G Staff

personnel ACtiVity
Leader Comdor
Manager
Bernard
DeSouza, CI-G
Staff Resources
Staff lime

Personnel
ACllvlty Leader Ci
Washington Chief
Economist 
Richard Rice
Resources Staff
time

- Program Guyana
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FY01 Conservallon Intematlonal- USAID/Global Cooperative Agreement· Biodiversity Comdor Planning and Implementation Program (Co-ndor)
10·5-00

1 1 11 IYear 1 Workshop was
held In August FYOO

, 211ntegrated Conidor
Infonnatlon System
designed and
operational

In AugusUSeptember Year 2 of the Meellng convened by
proJect, CI-Guyana and CI - September 2001
Washington Staff members will Planned aclivilies
convene a Vear 2 ReView meeting and developed for Year 3 of
Year 3 Planmng In Guyana to review the project
all activities and results and to
detennine the continued viability of the
corridor concept and adapt the strategy
and/or planned activities If necessary
(Kanuku Mountain and Upper
Essequlbo Regions)

FY02
Implementation Plan
(completed and
approved)

Pernonnel
ACtiVity Leader
Comdor Manager
Bernard
DeSouza. DC
Technical Team,
Agreement
Management
Team, CI-Guyana
Comdor Team. CI
WA Guyana
Comdor Team 5
Intematlonal
travel to
Georgetown for
five days

~
....sI

1 31Comdor leamlng
system/adaptive
management In place
and operational

121 Comdor Infannatlon
System design
outstanding

CI-WA GIS SpeCialist Will develop
database format which accommodates
mtegrdtlon of all databaslng acllvltles
of comdor projects The format will be
disseminated to Corndor participants
for Input of data New data Will
continue to be gathered and Input Into
database by CIG database manager

Database template
completed by December
2000

Database template,
Initial Infonnatlon
Inpulmto database
template

'1 •

Personnel
ActiVity Leader
DC GIS SpeCialist
- John Muslnsky:
CI-GGIS
SpeclalisUdatabas
e manager
Resources
Travel,data
acqUISition
(addilional
maps/satellite
Imagery)
computer

33,412

, 3 1 IFY01 New ActiVity CI-Guyana Comdor Manager will IComdor Manager tralnedlMomtonng plan IPersonnel
anend an M&E training In CI's Strategic In M&E by December finalized by February Act,vlly Leader
Management Approach In Washington, 2000 2001 Corndor Manager
DC In October 2000 Bemard DeSouza

Resources Travel

2,232

, 3 2 IFYO1 New Actlvlly

1 3 3 IFYO1 New ActiVity

Corndor Manager, CI-Guyana Projects
Manager to attend Comdor Planntng
meeting, Flonda - Spnng 2001 ThiS
meeting Will focus on shanng
mfonnatlon on global comdor projects.
and continued tramlng on project cycle
management and M&E

CIG Comdor Manager. Comdor
Techmcal Team, and CI Washington
M&E Staff Will develop a mOnltonng
plan for Guyana Corndor InItial work.
will be developed dunng training
sessions Identified In ActiVIties 1 3 1
And 1 32

Comdor Manager and IMeetIng attended
Projects Manager attend
comdor meeting

M&E Plan developed IGUIdellnes
and dIsseminated by
January 2001

Personnel
ActIVIty leader
Comdor Manager
Bemard
DeSouza,
Projects Manager

Personnel U S
technical leam,
Comdor Manager
Resources Staff
time

3.224

- Program Guyana
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FY01 Conservation Internatlonal- USAID/Global Cooperative Agreement- Blodl,erslty Comdor Planning and Implementation Program (Corndor)
10-5-00

l'I\
-...9

1 41 Participatory planning
and Implementation
framework and
process established

141 FY01 New ActIVIty October 9-14 CI-G will participate In a
Protected Areas development Training
Wor1<:shop Tr~unlng will include an
Introduction to protected areas,
PartiCipatory Rural Appraisal
processes, and steps to establishing
protected areas Other topics to be
covered are, planning, zonIng,
community consultation and
participatIOn, sustainable funding
strategies and management Issues
Dunng the final day of the training, CIG
Will finalize a strategy for engaging the
relevant stakeholders (Including GOG,
COmmUnities, and regional
admlnlstralton)

Training of CI Staff
completed by November
2000 Consulalion
strategy completed by
December 2000

Traimng TOR and
Workshop notes
Internal consultation
strategy document

') ,

Personnel
Activity Leader
GUlanas Program
DIrector - Lisa
Famolare. CI-G
Staff. Park Plan
Gerry Patten, CI
Washington
ComdorStaff
Resources Staff
Time

13,502

1 4 2 IFY01 New ActiVity CIG Will hold consultabons with with Consultations with all Minutes of
stakeholders (such as stakeholders (community consultation
GOG,commumtles, regional and government meetings and
authontles,others) to develop a complete) 5 meetings tradItional resource
participatory planning with community leaders mapping process
strategy/approach with stakeholders to and regIonal authonties scheduled
promote the creation of a protected In region 9, continued
area of the Kanuku Mountain region consultation with GOG
ThiS strategy Will focus on generating and other relevant
support for biodiversIty conselVatlon, stakeholders,NGO's etc
community resource management, and
protected areas

Personnel
Activity leader
Guyana Program
Director - NeVille
Waldron, CI
Guyana staff
Resources,
Domestic travel,
field gear, sUlVey
matenals, pnntlng
costs

57,040

143 Inlbal meeting WIth IPending a deCISIon from Vanessa
Vanessa MIning held In regardIng where they plan to pursue a
Year 1 ConcessIon, CI·G Will develop an

appropnate strategy to address
potential conflicting mterests (If
necessary)

If mining IS to take place IMeeting minutes,
In Kanukus by Vanessa strategy document
MIOIng Company,
meetings Will be held be
held between CIG, CI
Center for Environmental
Leadership In BUSiness
(CElB), and Vanessa
Mining to diSCUSS
potentIal mItIgation etc

Personnel
ActiVity Leader
Corndor Manager
Bernard
DeSouza, CI-G
Staff and Center
For EnVironmental
Leadership In

BUSIness
Resources: Staff
tlme,travel

o

- Program Guyana
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FY01 Conservation Intematlonal- USAID/Global Cooperative Agreement- Blodlverslly Comdor Planning and Implem"ntallon Program (Corridor)
10-5-00

1 61 Research lang-Ienn
financial mechanisms

1 71 Awareness Program
established

151

161

A Comdor Coordinator
has been hired In Year
1

A financial mechanism
to sustain the
concession and the
Kanuku Mountains
Protected Area stili to
be developed

CIG Comdor Manager and CI-DC
Agreement Management Team will
oversee Implementation of corndor
project Management will Include site
VISits to field projects on a regUlar basis
to ensure projects are accomphshlng
Intended results and are running
smoothly Further, Comdor Manager
will QVeC56e the development of
progress reports, bUdgets and
expenditures related to comdor project

CI's Conservation Finance Specialist
will conduct an analySIS of long-term
finanCIal mechanIsms for protected
areas and conservation concessIons
(Kanuku Mountain and Upper
Essequlbo Regions)

Site visits and progress
reports

AnalYSIS completed and
recommendations
prOVided by December
2000

Progress reports
compleled, trip
reports

') .
Report

Personnel'
Corridor Manager

Personnel
ActiVIty Leader:
GUlanas Program
DIrector, Usa
Famolare, CI
Washington's
Conservation
Finance Specialist

Legal Counsel
Guyana USAID 
Guyana MIssion
DIrector, US
Embassy
Economist
Resources' Staff
time International
travel

Total

64,0251

o

263,399

$40,000

190,000 o o

'":J
~

- Program Guyana
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FY01 Conservation Intematlonal- USAIDfGlobal Cooperative Agreement Biodiversity Corridor Plann,ng and Implementation Program (Comdor)
10-5-00

~
-....Q

1 11 Biodiversity comdor
assessment
compleled (baseline
legal, biological,
economIc and socIal
assessments/data
galhered)

1 211ntegraled comdor
information system
designed and
ooeratlonal

1 31 Comdor leamlng
system/adaptive
management In place
and operational

132

133

1 41 Participatory planning
and Implementation
framework and
process established

1 51 Corridor proteclleam
operational

1 61 Research long-tenn
finanCial mechamsms

1 71 Awareness Program
established

'I '

Develop an adaptIve management Plan/ Plan developed and /comdor MOnitoring
for the comdor project disseminated by end of and Evaluation Plan

Year 3
Develop a strategy for evaluation IPerformance mdlcators Icomdor Monitonng
based on performance Indicators and evaluation strategy and Evaluation ptan

developed by end of
Year 3

- Program Guyana
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FY01 Conservation Intematlonal- USAIDfGlobal Cooperative Agreement Biodiversity Comdor Planning and Implementation Program (Comdor)
10-5-00

Program: Guyana

Obiective 2:

Protected areas created, strengthened and extended:

Year 2 Objective 2 level of effort:
USAID

Tropical Wilderness Protection Fund
CI-Intercom

CI·Guyana/CI-Wash
Total for Objective 2

44,240
105,000

o
o

149,240

'j'

Anticipated Five-year Benchmarks:

Park demarcated
Park Infrastructure In place
Park staff trained
Enforcement In place

:j-

2 11 New protected areas (proteded areas,
pnvate reserves, Indigenous
reservesltemtones) are crealed

211 A complete proposal
has been drafted bul
submission to Ihe
GOG IS an-hold unlll
the polillcal situation
IS favorabte.

CIG to wnte a tetter to GOG rellerallng Letter senI by Memo and letter Personnel'
commitment to support the development of a November 2000, 10 Office of Ihe ActIVIty
Kanuku Mountain Protected Area. Letter 10 be presentations Preslden!. Leader
fallowed-up with a VISit from CI Guyana scheduled, mlnules of Comdor
Director NeVIlle Waldron (Kanuku Mountain meetmgs scheduled meellngs Manager -
Region). Additional presentations and Bernard
discussions Will be held with relevant DeSouza, CI-
government and nan-government agencies 10 Guyana
Georgetown such as the EPA, Protected comdor team
Areas Secretanate, Office of the President, Resources'
Guyana Firsl, members of the aPPOSition Staff time
party, etc.

3,720

2.1 2 IThe application for an CI Chief Resource Economist and relevant
exploratory lease staff WIll conduci economic valuallon of the
(conservatron timber within the proposed concession area
concession) has been The data gathered Will be used to negotiate
submitted lang-term lease fees
ApplicatIOn fees
submitted to GFC

Valuation
compleled by
February 2001

Report an
Valuation of
tImber In

exploratory
lease area

Personnel
Acllvlly
Leader. Chief
Resource
Economlst
Richard Rice
Consultant 
Resource
EconomIst
Manager,
Tropical
Wilderness
Prolectlon
Fund Legal
Counsel-
US..
Legal
Counsel,
Guyana
Resources
Siaffllme,
mtematlonal
and domesllc
Iravel,
applicalton fee

o 20,000

CIG Director and CI Washington Chief IEslablishment of
Resource Economist Will continue negotiations long-term
for long-Ierm exploratory lease of conservation
conservation concession In the Upper concession
ESSlqUlbo regIon with the Government

2 1 3 1New FYO1 Acllvlty

- Program Guyana
~~~mdQ"GUyan __ - - - - - -

Timber Sales
Agreement

-
Personnel
ActIVity
Leader Chief
Resource
Economist 
Richard Rice

-
o

-
15,000:

- - - - - -
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10-5-00

2.4.1 IWe are currently ICIG staff, CI Washlnglon Chief Resource IPlan drafted and Management Personnel: 1 01 50,000

developing the Economist and relevant CI staff Will develop a submitted to Plan Activity
management plan for Management Plan for conservalJon Guyana Foreslry Leader: CI
the Concession area. concession. (Upper EsseqUibo Region) Commission by Chief

June 2001 Resource
Economist -
Richard Rice,
relevant
economist
slaff,CIG
Director, CI
Gulanas
RegIOnal
Program I I I 1.1* \ ... I. I", I ... I.

Director,
Guyanese
Forestry
Consultant
Resources.
Slaffllme,
international
and domestic
travel
mapping/GIS

LI I
equipment use

I I L
2.5 Capacity-bUilding at the level of new

and eXisting protected areas
2 6 InformalJon gathenng, Integration and

analYSIS for protected area creation and
strengthening (new or targeted
biological, SOCial, legal and/or economic
data)

2.6.1 IFYO1 New AcllVlty ICIG, Resource Economist and Guyanese Assessment Report and Personnel: I 01 20,000

Anthropologist to conduct social Impact completed and Recommendallo Chief
assessment of exploratory lease area. recommendations ns Resource
Relevant communities living near the Included In EconomIst,
concession area Will be Identified and management plan CIG Director;
consultalJons Will be held With communities. to be drafted by CIG Corndor
Findings and recommendations Will be September 2001 Manager,
Included In the management plan Guyanese

Anthropologist
Resources:
Staff time;
travel, fieid
supplies

~
~

- p~~~ana
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FY01 Conservation Internatlonal- USAID/Global Cooperative Agreement' Biodiversity Corndor Planning and Implementation Program (Collidor)
10-5-00

~
~

26.2 FY01 New Acbvlty Initial scoplng excerslZe to Idenbty location for
rapid biological assessments, access to
remote areas, and potential participants. The
Inlbal assessments will be completed m either
February or August of 2000. RAPs will be
scheduled for years 3-5

AssessmenUscopln IReport and
g tnp completed by Recommendatio
September 2001 Ins

Personnel.
RAP
Director;CIG
staff;Unlverslty
of
Guyana;Smlth
soman
Institution;
communtl8s

22,490

2 71 Develop and implement awareness
campaign for new or eXlstmg protected
areas

27.1 IFY01 New Activity At the request of communities in Kanuku Training workshops IMinutes of
Mountain Region, Protected Areas Training and diSCUSSions meetIngs and
workshops to be held ,n each of the held ,n Region 9 report
commuOitles In Region 9 by CIG ThiS activity January-September
will follow acbvlty 1 4.1 The goal of thiS 2001
training IS to Introduce the concept of
Protected Areas to the communibes so that
they can partiCipate meaningfully In
sUbsequent diSCUSSions regardIng the creation,
of a Protected Area In the Kanuku Mountam
Region.

Personnel.
ActiVity
Leader:
Guyana
Program
Manager
Sandy Gnffith
and COrridor
Manager
Bernard
DeSouza, CI
G Staff and CI
G COrridor
and
Communlcat,o
ns Staff

Total:

18,030

44.240 105,000 o o

Program Guyana

~:~omdOr_GUyana_

Continue data gathenng.
consultatlons,educatlon and awareness
actiVities, and negotlalions with the
communtlles surrounding the Kanuku
Mountain regIon and relevant government
agencies and other stakeholders

Memoranda of
Understandmg
recognizing the
proposed park
boundanes and
resource use nghts
with local
communities by the
end of Year 2.

2 11 New protected areas (protected areas,
pnvate reS8IVes, Indigenous
reserves/terntones) are created

-

211

- - - - - - -

Personnel.
CIG Staff, CI
Washington
Director,
Resource
Economics
Program,
Team of
Guyanese
Anthropologist
and
mdlgenous
representative
s (to be
Identified)
Resources'
International
and domestic
travel. field
gear, sUlvey
matenals,
pnntlng costs

- - - - - - -, -



FY01 Conservation Intematlonal- USAID/Global Cooperative Agreement. Biodiversity Comdor Planning and Implemeniatlon Program (Comdor)
10-5-00

2.12

2 21 Protected area level Infrastructure In

place (fJ§'k guards, posts, etc
2.2 1

2 31Strengthen or extend eXisting protected
areas

23.1

2 41 Develop and Implement management
plans for new and eXisting protected
areas

241

242

2 51 Capacity-building at the level of new
and eXisting protected areas

2.51

USing the bIOlogical, socioeconomic,
traditional resource use mapping, landcover
data, and consultation results collected In
Years1-2, submit a formal proposal for the
establishment of a Kanuku Mountains
protected area to the Government of Guyana.

Invest In Infrastructure for the Kanuku
protected area and EsseqUibo conservalJon
concession Including guard and monitoring
staff trained.

Assist the Govemment of Guyana In the legal
establishment of the Kanuku protected area
(launching, legislation, boundary demarcation,
etc)

Develop management plan for Kanuku
protected area
Assist the Government of Guyana In the
Implementation of the Kanuku protected area
(technical assistance).

PrOVide training for park management
operations

Personnel: Ct
Guyana Staff,
U.S. Technical
team
Resources'
Staff time,
Inlernatlonal
travel,
workshop,
publication
and printing
costs

\1
....s

-Program. Guyana
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FY01 Conservation Intematlonal- USAID/Global Cooperative Agreement Biodiversity CorrJdor PlannlnQ ana Implementation Program (Comdor)
10-5-00 Q.

\'

2.6l1nformation gathering. integration and
analysIs for protected area creation and
strengthening (new or targeted
biological, social, legal and/or economiC
data)

2.6.1

262

2 71 Develop and Implement awareness
campaign for new or eXisting protected
areas

271

Conduct rapid biological assessment of the
Kanuku MountaIn region.

Continue traditional resource-use mapping
exercise for the Kanuku Mountain region.

Continue implementation of community
awareness and education strategy developed
In Year 2

BIOlogical
assessment
completed and
results recorded,
analyzed and
disseminated by
end of Year 2

Community
mapping exerCise
compleled and
maps published and
disseminated by
the end of Year 3.

Personnel:
Director,
Rapid
assessment
Program
(RAP) RAP
Team Leader,
RAP Team
Assistant,
Tribal/Commu
nlty
Coordinator,
Guyana
Project
Coordinator,
Director,
GUianas
Regional
Program
Resources.
Staff time.
International
and domestic
travel, field
supplies.
aenal
overflights,
publication
and pnntIng

Personnel CI
Washington
Director,
Resource
Economics
Program,
Team of
Guyanese
Anthropologist
and
Indigenous
representative
s (to be
Identified)

- pro~~na
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Program: Guyana

Cbiective 3:

Coee nuclei of protected areas established

Year 2 Objective 3 level of effort:
USAID

Tropical Wilderness Protection Fund
Cl-lntercom

CI-GuyanaICI-Wash
Total for Objective 3

85,348
118,500

9,000
o

212,848

FYOI Conservation Intemallonal- USAIDIGlobal Cooperative Agreement Biodiversity Comdor Planning and Implementation Program (Comdor)
10-5-00

Anticipated Five-year Benchmarks:

Plan for restorallon and connection completed, presented, and Implemented

~

3.11 Select and mOnitor the priority
areas and connections withm
the rluclear area to best
protect biodiverSity

3 21 Promote environmentally
compatIble actiVIties In

corndor buffer zones
321 Completed. NapI

based enterprise
specialist hired

CIG Conservallon Enterprise Expert Will Clear picture of which Report Personel!.
survey eXisting organizations dellvenng organization are working In the completed ActiVity leader
services related to Enterprise region and what they are outlining CIG
Development 10 Region 9 Explore the domg to promote enterpnse organlzallons, Conservallon
pOSSibility for collaboration and development. Potenllals for their actlvilies Enterprise
Informallon sharing In Critical busmess collaboration mdentlfied by and potential Expert - Susan
areas, ie market development and December 2000. EqUipment for Stone; CIG
tramlng AcqUire appropnate equipment purchased{Satelllte phone, collaboration In Director,
to faCIlitate ConservatIon Enterpnse communications fees, meeting needs Conservation
Development. computer, printer, solar power of enterprise Enterprise

source) development 10 Program, CIG
regIon 9 Conservation

Enterprise
Coordmator;
CIG Director.

10,602 40,000

322 New FY01 ActiVity CIG Conservation Enterprise Expert
working WIth commumtles and
mdlviduals 10 Region 9 will Identify
location of eXlstmg regional enterpnse
aellvltles and Identify needs \0 Improve
their bUSiness capacllies What are the
potentials of engaging other
communities 10 partlclpatmg In the
enterpnse acllvity?

Enterprises Identified and
format for workshop
developed by December 2000

Reports on
eXisting
enterprise
activity and
proposed
agenda for
workshop

Personell:
ActiVity leader'
CIG
Conservation
Enterprise
Expert, Susan
Stone; CIG
Director,
Conservation
Enterprise
Program; CtG
conservation
enterprise
Coordinator

1.680 10,000

Program Guyana
_ ~~_OrndO(_GUyanC'_ - - - - - - - - - - - - -



FY01 Conservation Intemalional- USAID/Global Coooeralive Agreement· Biodiversity Comdor Planning and Imolementatlon Program (Comdor)
10-5-00

3.23 New FY01 Aclivlty In conjunction With community
consultalions and resource mapping
aclivltles, CIG ConservatIOn Enterprise
Expert and ConservatIOn enterpnse
Coordinator will conduct needs
assessmentslresource analYSIS In

commUnities surrounding Kanuku
Mountains for conservatIon enterprise
actlvllies Identify addJllonal
communities With desire/potential for
conservation enterprise actiVities.
Idenlify entrepreneurs/group managers
to attend training workshop on bUSiness
development to be held In region 9

Potential conservation
enterprise activities identified
In addItional communities
Idenlified In consultation
process. Preliminary plan
developed for Initiating
enterpnse actiVities In 3
additional communities by
Apn12001.

Report on
target
community's
conservation
enterpnse
potentia!.
Completed
bUSiness plans
for new
enterprise
aclivltles

Personel!. CIG
Director,
ConservatIon
Enterpnse
Program; CIG
Conservatlon
Enterpnse
Expert and
Coordinator;
CIG Director.

o 5,000

~
~

3.24 New FYO1Aclivlty CIG Conservalion Enterprise Expert Illst of pOSSible funding
and Conservation Enterpnse opportunities developed by
Coordinator Will explore other long-term December 2000
funding sources for the development of
conservation enterpnse Inillatlves In

Region 9.

Report on
available
funding
resources

Personnell'
ActiVity leader
CIG
ConservatIon
Enterpnse
Expert - Susan
Stone; CiG
Director,
Conservation
Enterpnse
Program, CIG
Enterpnse
Coordinator

1,550

3.31 Engage core nuclei
stakeholders for future
corndor development
(workshops. lobbYing
[promoting))

3 41 Economic analysIs and policy
level work and/or analysIs to
Identify land uses that meet
conservatIon objectives at
nuclei level

32.5 New FY01Aclivity CIG to conduct one 2 day workshop for
eXisting enterpnses and potential
enterpnses In Region 9 offenng training
In conservation enterpnse concepts,
bUSiness formation, market
development, resource management.
cash management, and community
partICipatIon. and bUSiness
aSSOCiations Evaluations deSigned to
IndIcate level of awareness of bUSiness
Issues resulting from workshop, and
further training needs

Awareness of Conservation Workshops Personel!.
Enterpnse pnnclples and basic conducted ActiVity leader.
bUSiness concepts raised for Report on CIG
eXisting and potential results Conservation
entrepreneurs/group completed Enterprise
managers In Region 9 Recommendali Expert; CIDC
Additional training needs ons for further Conservation
Identified through analySIS of tralOlng Enterpnse
evalualions by February 2001. developed. Program. CIG
MeetlOgs arranged Wllh 2 MeetlOgs With Director;
eXlstlOg enterpnses to develop enterpnses Corridor
goals and obJeclives for further held and Manager
development, and bUSiness bUSiness plans
plans to achieve Identified completed
goals by April 2001.

6,870 10,000

Program Guyana
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FY01 Conservation Intemalional- USAID/Global Cooperative Agreement· BIOd"erslly Comdor Planning and Implementation Program (Colnd'Jr)
10-5-00

Strateglzlng meeting to be held In IMeeting held by IStrategy I~ersonnel CI-I 5,431
Georgetown to develop approach to November2000 document
rural environmental educallon and Educatlon/Prog
commumty awareness raIsing. ram Manager·

Sandy Gnffith:
CIG
communication
s Coordinator
and Enterpnse
development
staff, Ct
Washington
Intematlonal
Commumcatlon
s speCialist,
two regional
representatives
.anda
commumty
education
expert. MInistry
of Education
Resources
travel,
accommodatlo
n, per diem for
regional reps

Personnel: CIGI Oh15.000352 IFY01 New ActiVity IBased on the strategy developed in Matenals developed by March education and
1.7 1, appropnate educallonal and 2001 awareness Education
awareness matenals will be developed matenal Coordlnator/Pr
for hinterland audience. POSSible ogram
matenals to be developed could Manager
Include' environmental colonng book, Sandy Gnffith,
comic book, story boards, and a mobIle CIGCommunlc

biodiverSity display The goals of the atlons
matenals Will be to raise awareness of Coordinator I I 1* I. b, I .. I,..

biodiverSity Issues, the benefits of and Enterpnse
protected areas and sustainable Staff,
enterpnse. Intemallonal

Communication
s Resources

~,

'\ .

353 ITeacher training Conduct two environmental educallonal Conduct two Environmental IAttendance
Seminars have been training workshops in regIOn 9 (Annal education workshops focusing List; seminar
successfully held In and Lethem) to. 1) Introduce on bIOdiversity conservallon by reports
RegIOns 1 through 7 educational matenals to the September 2001 (Annal,
In FYOO cOmmUnities, 2) develop a program of Lethem)

outreach uSing teachers, and 3)
develop a mOnltonng plan

Personnel CI·
G Education
Coordinator
and Local
Education
professionals
Resources
Matenals (as
per 1 7 2), Staffl
Time, Travel,
Accommodatlo
n, per-diem

Program Guyana
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FY01 Conservation lnlematlonal- USAIDJGlobal Cooperative Agreement' BiodIversIty Comdor Planning and Implementatlor. Program (Corridor)
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3.54 FY01 New Activity Establish a resource center at CI·
Guyana's office which can be accessed
by students and members of the
general public to broaden thelf
understanding of envrronmenlal issues
beyond sanrtatlon, and to Include
bIOdiverSity conservation. ThiS
resource center Will house matenals
relevant to conservation of biodiverSity
It Will also be accessed by CI·Guyana
staff, government agencies and NGO's
and utilized as a resource for research
on international conservation Issues
and projects.

Resource·Center opened to
publiC by February 2001

List of
publications
procured

Personnel:
ActiVity Leader:
CI·G Education
Coordlnator/Pr
ogram
Manager:
Sandy Gnfflth
Resources
Wntten
Malenals,
Videos,
Publications,
Bookshelves,
Journal
Subscnptlons
etc.

~

~

355 Summer Camp In

Georgetown held rn
FYOO • not Included
In onglnal workplan

Two Summer Camp Sessions will be ITwo separate camp sessions IAttendance
held (one In Region 9 and one Region held by September 2001 with Lists
4) The Summer Camp program will be approxlmately35-40 students
In keeping With the cUrriculum enrolled
established rn 1.7.1. POSSible actiVities
could Include "Make you own Balata
Flgure"(which demonstrates eco·
product development), skits fOCUSing on
biodiverSity, songs and poems, a final
"challenge proJect" (FYOO challenge
product asked the kids to wnte letters
about the Importance of biodiverSity to
the PreSident of Guyana), feature
articles for newspapers, lectures for the
school assembly, etc.

Personnel'
ActiVity Leader
CI·G Education
Coordlnator/Pr
ogram
Manager·
Sandy Gnfflth,
CI-GStaff.
Regional
Educator
Resources.
Travel,
Accommodatlo
ns,
Miscellaneous
educational
matenals,
School
supplies etc

16,213

NATIONAL·LEVEL AWARENESS ACTIVITIES

3.56 FYO1 New ACtiVity CI-G Will host the Environmental
Biodiversity Reporting Award for FY01
ThiS award IS made to the three top
Joumallsts who wnte the best article on
biodiverSity In Guyana In the local
media

BiodiverSity Reporting Award
held by October 2000

') ,

Award granted'lpersonnel:
News Releases ActiVity Leader

CI·G
Communrcatlon
s Coordlnalor:
Sandra Seera).
CI·WA Vice·
Pres of
Intercom, CI·
WAMedia
Manager

o $4,000

- Program Guyana
~:lIItmdOr_GUYana_ - - - - - - - - - - - - - - -
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3.5.7 FYO1 New Acllvlty CIG and CI Washington International
Communlcallons Program and the
Intematlonal Federation of
Environmental Joumalists will host a
One-day BiodiverSity Training
Workshop will train 15-20 local
Journalists In biodiverSity reporting. A
field tnp for journalists and reception for
participating Journalists will also be held

Biodiversity training held and
attended by 15·20 people by
October 2000

Attendance list;IPersonnel:
newspaper Acllvlty Leader'
articles CI-G

CommunicatIOn
s Coordinator 
Sandra Seera),
CI·WA Vice·
Pres of
Inlercom, CI
WAMedia
Manager, IFEJ
representatives

o

'",
\"

Press releases,IPersonnel:358 FY01 New ActiVity CIG will launch a media campaign
announcing the Conservation
Concession Exploratory granted In
September 2000 This event will
announce the signing of the exploratory
Conservation Concession exploratory
lease granted 10 CI-G and Includes:
signing ceremony, photo opportUnity, a
media manage~s brunch, Interviews,
and Ihe actual announcement evenl
The goal of this event id to reach a
national audience With this news,
International press will also be Involved
- specific articles will be published In the
New Yorl< Times SCience Section, and
the BBC News

Media Campaign completed
by November 2000 artIcles, video

coverage by
local TV
stations

Acllvity Leader
CI-G
Commumcatlon
s Coordlnalor 
Sandra Seera],
Chief Resource
Economist, CI
Washington
Media
personnel
Resources:
Staff Time,
Press kits,
refreshments

0, $10,000

359 FY01 New Activity Four new Radio and TelevIsion PSA,slRadlo and TelevIsIOn spots WIII\4 30 second
promoting protected areas (With be aired by June 2001 radio PSAs. 4
emphaSIS on Kanuku Mountain Region) 30 second
will be developed and launched In video PSAs
Guyana - both nationally In Georgetown
and regionally (fOCUSing on Region 9 -
the Kanuku Mounlaln Region) These
PSAs will target both urban and rural
populallons to stimulate their support
for the creation of protected areas

'1 •

Personnel:
ActIVIty Leader
CIG
Communication
s Coordinator 
Sandra Seera],
CI-WA
Intercom, CIG
Education
CoordInalor,
Director, and
Comdor
Manager
Resources:
Accommodatlo
nand
International
travel for 1
person, Hired
narrator, video
and audio
duplication,
dlstrrbutlon
costs

6,160 15,000

- Program Guyana
~:~omdOr~UYana_ - - - - - - - - - - - - - - -
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3 5 10 IFYO1 New Activity CIG with Ct Washington International
Communlcalions Staff will develop and
dlstnbute promotional matenals
supporting the development of a
protected area In the Kanuku Mountain
Region These promolional matenals
w.lllnclude a Year 2001 calendar, and
one poster promoting the Kanuku
Mountains as a protected area 2000 of
each Will be pnnted and dlstnbuted In
country to relevant agencies,
organizatIOns and schools throughout
the country

2000 calendars pnnted and ICalendars,
dlslnbuted by December 2000. posters,
2000 posters pnnted and dlstnbulion "st
dlstnbuted by Apnt 2001

Personnel:
ActiVIty Leader:
CtG
Communication
s Coordinator 
Sandra Seera!,
Senior DIrector,
International
Communication
s,CI-Guyana
Education
CoordInator
Ministry of
Education
representatlve(
s), Office of the
PreSIdent
representatlve(
s), tocal media
representatives
. regional
education
profeSSionals
Resources.
Staff time,
International
and domestic
travel
AudloNisual

3,627 7,500

-~

~

3511 CI-G Will host a senes of regional
chIldren's wntJng competitions In each
of Guyana's 10 regions The
competition Will focus on environmental
tOPiCS relevant to that region The best
entnes Will be published In a bookiet
and In a semI-annual Ct-G newspaper
supplement (see 1 7 10 and 1 7 12) In
the Guyana Chronicle (the national
newspaper WIth Widest dlstnbutlon
across the country)_

Matenal promoling contest
dlstnbuted, essays wntten and
provided to CIG and
dlstnbuted to regional and
nalional Judges

') ,

essay senes, Personnel:
booklet pnnted, ActiVity
newspaper Leaders Ct-G
supplements Communication
developed s Coordinator

Sandra SeeraJ:
and EducatIOn
Coordinator 
Sandy Gnffith.
and Awareness
Staff, Regional
Judges
Resources.
Prizes

7,843

35.12 IFY01 New ActiVity ICt-G will produce a newspaper Two newspaper pull-outs
Insert/pull-out semi-annually. The Insert deSigned and published In
Will Include Information on biodiverSity national Newspaper (With
and children's artwork and slones which Widest dlstnbutlOn range) by
promote biodiverSity conservation In September 2001
Guyana. The goal of the Inserts IS to
reach the widest audience In Guyana
as possible, and to bUIld support for the
development of protected areas.

Copies of
pullouts

Personnel:
Aclivlty leader
CI-G
CommunicatIOn
SCoordinator 
Sandra Seeraj:
Education
Coordinator
Resources.
slafftlme.
travel,
promotIonal
matenals

3,627 6,000

Program Guyana
_ ~~-.rmdor"Uyana_ - - - - - - - - - - - - - - -
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3 61 Select indicator species and
promote research on them for
Integration at the corndor
level

3 71 Information gathenng,
Integration and analysIs for
core nuclei (new or targeted
biological, social, legal and/or
economic data)

~

r-

total Total 85,348 118,500 9,000 o

3 11 Select and monitor the pnonty
areas and connections within
the nuclear area to best
protect biodiversity

321 Promote enVifonmentany
compatible actrvltles In

corridor buffer zones

Continue development of eco
enterpnse activltes In areas around
Kanuku Mounlalns

Increase In sales of NTFP's Ilncrease In
and other products from the sales.
region; Identification of new
enterpnses; finanCial support
secured frorn donors

Regional
enterprise
cooperatives,
ecoenterpnse
expert, CIG

3 31 Engage core nuclei
stakeholders for future
corndor development
(workshops, lobbYing
(promoting])

341 Economic analysIs and policy
level work and/or analysIs to
Identify land uses that meet
conservation objectives at
nuclei level

Update economiC analySIS of necesSarylUPdated reports/econpmlc
of conservation concession area, analySIS of conservation
negotrate Increase conservation concession area
concession area to 1 minion acres

Report Chief Resource
Economist:
CIG;

3 51Awareness program designed
and made operational

3 61 Select indicator species and
promote research on them for
Integration at the COrridor
level

3 711nformatlon gathenng.
Integration and analySIS for
core nuclei (new or targeted
biological, social, legal and/or
economic data)

Develop communications program With
commUnities Impacted by conservation
concession and/or protected area and

Increase In awareness of
Importance of biodiverSIty
conservatIOn at regIOnal and
national level

Reports.
strategies and
tlmellnes
developed

CIG,
communltles
and indigenous
representatives

Program Guyana

_ ~~~..mdorl_Uyana_ - - - - - - - - - - - - - - -
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Program: Guyana

Obiective 4:

Biodiversity corridor of connected core nuclei established

Year 2 Objective 4 level of effort:
USAID

Tropical Wilderness Protection Fund
Global Forest Watch
CI-Guyana/CI-Wash

Total for Objective 4

o
o
o
o
o

Anticipated Five-year Benchmarks:

Plan for connection of core nuclei completed
Compatible alternatives developed and demonstrated

ReVised Version 1/21/00

t"
f'"

4.1 IAnalyze biological, economic, and
social data to identify pnority areas for
connection

4.1 1
4.2 IDesign and promote policy

interventions to alter economic decision
making environment across corridor

4.2.1
4.31 Define and momtor biological sOcial and

spatial indicators for change at the
corridor level

4.3.1
4.41 Promote changes in legislation

incompatible with corridor goals
4.4.1

4.51 Develop market connections for
alternative certified products/goods
from the corridor

451
4.6l1nformatlon gathering, integration, and

analysIs for cOrridor activities (new or
targeted biological, social, legal and/or
economic data)

4.6.1
4.7 1Awareness program designed and

made operational at corridor level
4.71

Program Guyana
FY01 FINAL Corndor Impl Plan Guyana 10-6-00

_Gu~4 _ - - -
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4.1lAnalyze biological, economiC, and
social data to identify prionty areas for
connection

4.1 11 Expand Corridor program to
include other biologically
Important areas in Guyana.

4.21 Design and promote policy
interventions to alter economic decision
making environment across corndor

4 2.1 1Work with the Government of
Guyana to develop new,
comprehensive protected
areas legislation.

~

4 31 Define and monitor biological social and
spatial indicators for change at the
corndor level

4.41 Promote changes in legislation
incompatible with corridor goals

4.51 Develop market connections for
alternative certified products/goods
from the corridor

4.6l1nformatlon gathering, integration, and
analysis for corndor activities (new or
targeted biological, social, legal and/or
economic data)

4.7 1Awareness program designed and
made operational at corridor level

4.2.21 Promote adaptations in
Guyanese forestry policy to
allow for conservation
concesSions.
Identify and momtor indicators
across corridor: analyze gene
flow across corridor and
movement, monitor social
indicators, satellite imagery
analysis

431

4.4.1

Continue to develop market
opportumties for nontimber
forest products.

4.5.1

4.61
Continue Implementation of
the ongOing National
Conservation Awareness
Campaign and Environmental
Education Program.

') .

Program' Guyana
FY01 FINAL COrridor 1m,Plan Gurna 10-6-00_ Gu_4 _ - - - - - - - - - - - - - -
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Cooperative Agreement No. LAG-A-00-99-00046-00

NARRATIVE SUPPLEMENT TO THE
SIERRA MADRE BIODIVERSITY CORRIDOR

YEAR 2 IMPLEMENTATION PLAN
2114/01

1. Overview of the 5MBC Project

The Sierra Madre Biodiversity Corridor (SMBC) is located in the eastern portion of the Island of Luzon and
encompasses the largest tract of lowland rainforest remaining in the Philippines. Based on the Department of
Environment and Natural Resources (DENR) statistics, the corridor covers approximately 1 million hectares of forest,
including roughly half of the remaining 800,000 hectares of old growth forest in the Philippines. The area is rugged
and still thickly forested, and includes substantial portions of hinterland still uncharted and unexplored scientifically.
The range stretches from north to south and is bordered on the west by an extensive area of development and
intensive agricultural production. To the east lies several hundred kilometers of coastline. In addition to its biological
importance, the area is still home to large indigenous populations, such as the Agtas in Cagayan, Isabela and Aurora
provinces and the Bugkalots in Quirino and Nueva Vizcaya.

Currently, the 5MBC extends through five provinces (Cagayan, Isabela, Quirino, Aurora and Quezon); however, CI
Philippines (CIP) is considering eventually expanding the corridor into four additional provinces (Nueva Vizcaya,
Nueva Ecija, Bulacan and Rizal). The proposed expansion of the 5MBC evolved out of stakeholder
consultations/orientations on the project. The initial suggestions were made by the Local Government Units covering
the Sierra Madre range and the Regional Development Councils (RDC), which coordinate all development initiatives in
the region. The strategic importance of the expansion areas was reinforced by the results of a spatial analysis, which
indicated that the incorporation of these areas is critical to successful conservation within the 5MBC. The expansion
should not affect the existing budget or implementation plan because the proposed areas are contiguous to the original
area, and planned activities and objectives are readily adaptable to include these areas. The proposed expansion is
already included in an implementation plan prepared for 5MBC beyond the period covered by the USAID Corridor
agreement.

CIP is implementing and promoting the Sierra Madre as a biodiversity conservation corridor, which entails the
development of a more coordinated and improved management system for the region. The corridor approach seeks to
connect existing protected areas, forest reserves, watershed reservations and other management units [i.e.
Community Based Forest Management Agreements (CBFMA) and Certificates of Ancestral Domain Claims (CADC)]
under an integrated planning and management system stretching across the 5MBC. At present, there are 22 existing
Protected Areas that will serve as the core nuclei for a corridor linking the Northern Sierra Madre Natural Park with the
Maria Aurora Memorial Park. Since existing protected areas, watershed reservations, forest reserves and
management units are established in fragments along the corridor, large areas have been left open to access and
occupation. These areas do not currently have a management system to ensure that they are developed appropriately.

To date, there are still three logging companies currently allowed to operate in the corridor area until the expiration of
their permits. According to the DENR, the latest will expire in 2007. Two special economic zones are also being
established, one in the northernmost portion (Cagayan province) and the other one in the southernmost portion
(Quezon province) of the corridor. The government also proposes to establish two major road systems traversing the
Sierra Madre range. The intention is to connect the coastal municipalities with the major growth centers located on the
valley side of the Sierra Madre range and around Manila. As a result of the enactment of a mining law, there are
already several applications for mining permits within the corridor area. It is expected that mining investment will
continue to have a big impact on the area due to the presence of gold, chromite, and other valuable minerals. If not
handled appropriately, these development and extractive investments pose a grave threat to the biodiversity of the
corridor area, particularly when considered comprehensively. In addition, the growing popUlation in the region can be
expected to result in increased agricultural conversion of forest areas.

The project is utilizing the Rapid Assessment of Corridor Economics (RACE) methodology and spatial analysis
techniques (e.g. GIS) to analyze the current state of the corridor area and to refine the threats analysis. By compiling
existing maps and information from the different government agencies (such as the DENR, the National Economic and
Development Authority [NEDA] and provincial governments) and using aerial photography in critically threatened
areas, it will be possible to formulate appropriate strategies and management interventions compatible with the
existing land use systems in the area. Current activities entail the development of the 5MBC framework needed to

1
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prioritize and target threats and to build the necessary constituency for the project. In Year Two of the project, it is
expected that more direct interventions will be implemented based on current analysis and planning. These
interventions include the investigation of appropriate livelihood and development alternatives, the launching of
awareness campaigns and policy advocacy directly addressing identified threats, the strengthening of existing
protected areas, and the promotion of additional protected areas or other management units within open access areas.

2. Project status/updates and Challenges/issues

In Year One, project activities focused on developing and expanding coordination, networking, and other outreach
activities, as well as promoting and refining the corridor concept with major stakeholders across the region. CIP
successfully staffed up the project and expanded its on-site presence and capacity.

CIP made presentations to and engaged in discussions with NGOs and important government stakeholder agencies,
including the DENR, NEDA, and Local Government Units (LGUs) at both the provincial and municipal level. As a
result of this outreach and information campaign, a variety of stakeholders have expressed their interest and support
for the project. Endorsements of support were received from the Protected Area Management Board (PAMB) of the
Northern Sierra Madre Natural Park, DENR officials of the Regions covered (Region 2,3 and 4) and many of the LGUs
of the provinces encompassing the 5MBC. The PAMS endorsed the project with a resolution, the DENR expressed
their support through a letter of commitment to Conservation International, the NEDA-RDC with their endorsement,
and the provincial LGUs by creating Provincial Sustainable Development Councils. Likewise, NGOs have given
support to the 5MBC, and the Foundation for Philippine Environment (FPE) has adopted the 5MBC framework for all
of their projects within the Sierra Madre Corridor. Currently, CI is working on an MOA with FPE to complement ground
activities in Cagayan province.

Important progress has been made in the gathering of baseline data and information toward the development of a
corridor information system that will support the framework and implementation plan. The baseline data includes
biological, socio-economic, land cover, land-use plans, and regional, provincial and municipal development plans. The
data gathered to date are being compiled using the CIP GIS unit. The majority of biological data, particularly on plants,
were generated from the Northern Sierra Madre Natural Park, reflecting the limited biological data available for the
region. In Year Two, CIP will use analyses of the data and information to further define, and where necessary revise,
the design of strategies and management interventions that most effectively address biodiversity threats in the area.

The immediate threat of biodiversity loss/destruction is aggravated by the proposed establishment of roads, special
economic zones, and the continuation of logging and mining operations in the area. A new road, which has been
partially constructed in Cagayan province, will cut across old growth forest. The Regional Council for Sustainable
Development of Region 2 and Multi Sectoral Forest Protection Group (RCSD-MSFPG) stopped the operation pending
the issuance of an Environmental Compliance Certificate for the project. It should be emphasized, however, that these
on-going development/investment initiatives are covered within existing laws and within the framework of existing
investment plans of the government. In this context, CIP promotes careful participatory planning to develop the best
plan to address these threats to biodiversity without compromising the legality of existing investments. Planning with
the participation of all stakeholders, including the agencies regulating the implementation of these projects, LGUs,
concerned NGOs and local communities, will promote the acceptance of appropriate interventions and build
confidence and transparency in the formulation of development alternatives.

3. The Threats to the 5MBC and the Initial Activities/Interventions to Address the Threats

The primary direct threats in the 5MBC area are the development of roads across the Sierra Madre range, logging,
mining, land conversion for agriCUlture, the development of special economic zones and the construction of dams for
energy generation. Infrastructure development plans include hydroelectric installations, agro-industrial growth centers
and regional trade and industrial centers. Despite the protected status of the park, there are still proposals to de-list
some portions for additional concessions and related infrastructure development. The Cagayan Valley Strategic
Development Plan for Region 2 outlines several development projects,including the three trans-Sierra Madre roads
and one coastal road within Northern Sierra Madre Natural Park territory. The Local Government Units at the provincial
and municipal levels have generally welcomed this development plan as a means of generating employment and
increased market access. Transportation of goods in and out of the Northern Sierra Madre Natural Park remains a
challenge, and the local people seek improved access to the rest of the country_ The RACE process will elucidate the
issues and incentives related to development and infrastructure projects, and will facilitate the further investigation of

2 fO
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alternatives and/or best practices. The land use and land cover assessments will determine biodiversity priority areas,
including critically important ecosystems, areas of vulnerability and other key focal geographic sites.

Though logging in the primary forests has been banned, Timber License Agreements continue to exist. Moreover, the
lack of legal protection of traditional forest tenure allows outsiders unchecked access to forest resources. In Northern
Sierra Madre Natural Park, most of the timber poaching is carried out by people from Quezon, but inhabitants are
involved as well. CIP will address the logging threat by conducting an intensive education campaign on the
importance of biodiversity within the park and by supporting the Community Forest Guards (Bantay Kalikasan Brigade)
and strengthening the Northern Sierra Madre Natural Park-Protected Area Management Board (NSMNP-PAMB).
Additionally, crs continuation of in-kind support to the Protected Area Superintendent of Northern Sierra Madre
Natural Park will directly strengthen the effectiveness of the park's management. CI will also facilitate the process of
building broad-based consensus for the creation and support of specific protected areas across the corridor.

The enactment of the Mining Act (Republic Act No.7942) in 1995 put a vast portion of the Sierra Madre under several
mining applications, which continues to pose a grave danger to the biological diversity in the area. Currently, some of
the mining applications within Cagayan province have obtained permits; however, the operations are stalled due to the
absence of approved Environmental Compliance Certificates. Other obstacles include overlaps in area coverage with
Community-Based Forest Management Areas (CBFMA) and Certificate of Ancestral Domain Claims (CADC) issued to
communities prior to the mining permits. The 5MBC project will facilitate the implementation of appropriate actions to
counter the mining operations based on the compilation and analysis of all relevant data/information available for the
area, including the results of the RACE. Data gathering and analysis will also be performed to provide stakeholders
and decision-makers with the information needed to make wise decisions on resource use and planning. CIP will
continue bUilding alliances and partnerships to engage and generate support from provincial governments, Local
Government Units and local communities affected by these extractive activities. The continuation of consultations on
the 5MBC will increase awareness among all stakeholders of the long-term costs of mining on community
development and biodiversity conservation.

Given the numerous and varied threats to the 5MBC area, the project strategy will be refined based on the
identification and analysis of the scale and intensity of the different threats. To date, CIP has collected a wide range of
data on regional planning as well as information on stakeholder actors across the corridor region. CIP will perform an
initial assessment of land use and tenurial instruments within the 5MBC. The assessment will consist of developing a
GIS database on existing land uses in the 5MBC, inclUding infrastructure development plans, in order to determine
overlapping land uses and potential areas of strategic focus. The assessment results from this activity will be used to
facilitate the RACE process.

CI's Resource Economics Program and CI Philippines' Resource Economist will design and initiate the RACE for the
5MBC. The RACE will analyze and prioritize the major threats to biodiversity across the 5MBC, with the results used
to refine and target project interventions to the underlying causes of the threats. Each prioritized threat will be
analyzed by CI staff resource economists together with local expert consultants to produce a report identifying the
geographical distribution of the threat, the economic drivers, related political and management causes, and the
economic incentives for different stakeholders. Reports will be prepared on the following major regional threats: (i)
road development; (ii) industrial estate development; (iii) logging; (iv) mining and (v) dam development. Based on the
information and analysis that will be conducted through the RACE process, CIP will be able to develop a cost-benefit
analysis (CSA) and provide appropriate policies and interventions to address some of the key threats within the
corridor. Subsequent activities will focus on localized areas defined as critical through the GIS and RACE
assessments. Different stakeholers, including local communities, will participate in the RACE process in order to
generate acceptable and credible results.

Overall, there is lack of appreciation and understanding among local governments and communities of the importance
of biodiversity and its relevance to their long-term sustainable development interests. There is also weak coordination
between government agencies, as well as overlapping and unclear mandates. CIP will continue to facilitate
consultations and biodiversity orientations with various stakeholders to strengthen the coordination and integration of
activities within the proposed corridor.
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Sierra Madre Biodiversity Corridor Threats Assessment

ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the
THREATS Threats

Local demand to reduce economic Road Primary: CI Philippines will:
isolation (East-West) Development Habitat loss/ Alteration;

(East-West) Biodiversity loss; 1. Purchase/collect and
National trans-SM super-highway (North-South) Increased Sedimentation compile on 5MBC (1.1.1),
(North-South) Timber extraction/ Le. development plans,

Logging; Secondary: timber and concession data,
Coastal Road w/in NSMNP Migration; Pollution/Garbage build-up; land use data and existing

Easier Access for vegetation data as basis to
National Poverty Alleviation Program Mining; for the formulation of
and national-level economic Tourism Increase appropriate management
development and infrastructure (Unregulated); interventions and formulating
planning initiatives Increased Social advocacy strategy.

Conflict; 2. Process cloud free satellite
Displacement of images (1.1.2) and conduct
Indigenous over flights and ground
Communities truthing (1.1.3) to determine

the location of the proposed
roads and the extent of the
threats posed in constructing
the roads, including the
identification of critical
important and/or vulnerable
areas. The data generated in
these activities will be used
to develop the appropriate
interventions.

gi
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ROOT CAUSE(S)

National Economic Goals/Priorities:
GDP Growth, Employment, Increased
trade/foreign and domestic
investment
Development of Alternatives to small
holder agriculture
Increase local level incomes
Promote economic/industrial
migration centers outside

PROXIMATE

THREATS

Development of
Industrial Estates

Road Construction;
Population
pressure;
Increased Demand
for Resources;
Displacement of
Indigenous People;

Environmental Effect

Primary:
Increased Demand for
Resources;
Habitat loss/alteration;
Pollution/Industrial Waste

Secondary:
Water and soil erosion;
Destruction of Marine
ecosystems

CI-Philippines Activities

CI-Philippines will:

1. Design and initiate Rapid
Assessment of Corridor
Economics (RACE) along the
propose corridor (1.1.6). The
RACE will focus on major
threats to biodiversity across
the corridor. Each of the
threats will be mapped out
and identify the economic
drivers, political and
management related causes
and the economic incentives
held by the different
stakeholders.

2. Establish biological Resource
Center (1.1.9) in order to
show/share information on the
biodiversity of the Sierra
Madre and its importance to
development.

3 Continue to engage in
dialogue and awareness
campaign to the different
stakeholders through
consultations and orientations
(1.4.2 and 1.7.3) to generate
support and create
awareness on the importance
of biodiversity.

Activity's Effect on the
Threats

The RACE process will provide
information and analysis to
support the development of
policies and alternatives to
extractive industries. Cost
Benefit Analysis will be done on
each of these threats and
develop options to be provided
to the decision-makers.
Currently, data are being
gathered to establish the extent
of threat of each development
plans.

Baseline biological data will be
incorporated in the analysis to
show us the impact of such
project on biodiversity. This will
also provide the basis for the
development of alternatives to
the projects, which will cause
less impact on biodiversity.

The results of the analysis will
be conveyed to decision-makers
and discussed with them,
including alternatives. CIP will
foster awareness and provide
pertinent information for
decision-makers.

5-------------------
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI·Philippines Activities Activity's Effect on the
THREATS Threats

Pressure to utilize resource base to Logging Primary: CI Philippines will: The data generated from the
prevent outsiders from benefiting from (large-scale legal Habitat Alteration & RACE process and the biological
use (within NSMNP) and small-scale Fragmentation; 1. Compile existing data (1.1.1) information will be used to

illegal) Habitat and forest loss logging, land use convey the effects of this threat.
Logging outside of concession areas Soil erosion - siltation of development plan, etc. and This will help raise awareness of
due to low risk of sanctions (economic Increased access rivers conduct RACE (1.1.6) to the local community in NSMNP
opportun ism) to new areas for Sedimentation of coastal serve as basis for policy and provide the NSMNP •

hunting and reefs/mangroves; advocacy activities, Protected Area Management
agriculture; identification and formulation Board (PAMB) pertinent

Domestic and international demand Secondary: of appropriate interventions information for decision-making.
for tropical hardwood Destructive or Increase in vector-borne that would address the

inappropriate disease incidence; underlying causes of the The continuous consultation and
alternative logging threat. dialogue with the stakeholders
livelihood activities 2. Establish biological Resource will help generate information on
(coffee growers) Center (1.1.9) in order to the actual status and update CIP

show/share information on the with what is happening on the
biodiversity of the Sierra ground. This will help CIP
Madre and its importance to improve our strategy and
development. developed activities that will help

3. Continue to engage in address these threats that are
dialogue and awareness acceptable and easily conveyed
campaign to the different to the stakeholders.
stakeholders through
consultations and orientations National awareness is also
(1.4.2 and 1.7.3) to generate important in the awareness
support and create campaign to educate the
awareness on the importance decision makers at the national
of biodiversity. level

4. develop media events and
products (1.7.3)such as Data generated from the RACE
press releases, process will be conveyed to the
environmental book decision-makers at the national
launching and exhibits to level. This will provide the
raise national awareness of decision-makers the sense of
biodiversity conservation what is really happening on the

ground.

~
~
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the
THREATS Threats

Foreign Investment (international Mining Primary: CI Philippines will:
markets) large-scale Water/Soil Contamination; Please refer to remarks 1 and 2

exploration, Habitat Destruction; 1. Compile existing data (1.1.1)
Domestic and international demand development and River Sedimentation/Soil logging, land use
for gold, nickel and chromite, copper extraction Erosion; development plan, etc. and

Human Health Impacts -- conduct RACE (1.1.6) to
Lack of awareness of potential impact small-scale poisoning, malaria pools, serve as basis for policy
on human and environmental health exploration, food source contamination advocacy activities,

development and identification and formulation
extraction, of appropriate interventions
including the use of that would address the
mercury and other underlying causes of the
toxic chemicals logging threat.

2. Establish biological Resource
Center (1.1.9) in order to
show/share information on the
biodiversity of the Sierra
Madre and its importance to
development.

3. Continue to engage in
dialogue and awareness
campaign to the different
stakeholders through
consultations and orientations
(1.4.2 and 1.7.3) to generate
support and create
awareness on the importance
of biodiversity.

4. develop media events and
products (1.7.3)such as press
releases, environmental book
launching and exhibits to
raise national awareness of
biodiversity conservation

\.p\
~
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the
THREATS Threats

Energy demand for Luzon Dam Development Primary: CI Philippines will:
Flooding/inundation; See Above

Casecnan Dam Electricity Disruption of aquatic habitat 1. Compile existing data (1.1.1)
Generation; and ecology and habitat logging, land use

loss; development plan, etc. and
Roads and Disruption of water systems conduct RACE (1.1.6) to
associated serve as basis for policy
infrastructure Secondary: advocacy activities,
development; identification and formulation

of appropriate interventions
Expansion of that would address the
tourismirecreation underlying causes of the
use; logging threat.

2. Establish biological Resource
Community Center (1.1.9) in order to
displacement; show/share information on the

biodiversity of the Sierra
Madre and its importance to
development.

3. Continue to engage in
dialogue and awareness
campaign to the different ...

stakeholders through
consultations and orientations
(1.4.2 and 1.7.3) to generate
support and create
awareness on the importance
of biodiversity.

4. develop media events and
products (1.7.3)such as press
releases, environmental book
launching and exhibits to
raise national awareness of
biodiversity conservation

~
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Biodiversity Corridor Planning and Implementation Program (Corridor)
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the
THREATS Threats

Low awareness of biodiversity Lack of effective Unimpeded biodiversity CI Philippines will:
importance national and local destruction/loss of habitat; See Above
Limited financial resources/ primacy capacity to 1. Continue to engage in
of other development priorities manage, equip and dialogue and awareness

police protected campaign to the different
areas; stakeholders through
Human consultations and orientations
encroachment into (1.4.2 and 1.7.3) to generate
existing protected support and create
areas; awareness on the importance
Failure to establish of biodiversity.
new protected 2. Establish biological Resource
areas Center (1.1.9) in order to

share the biodiversity of the
Sierra Madre with other
scientist and the general
public.

3. provide support to the
operations and capacity
building trainings of the
Protected Area and
management Board and the
DENR-Park Superintendent in
protecting the Northern Sierra
Madre Natural Park and will
help the establishment of the
community forest guards that
will assist the DENR in the
protection work (2.2.1 and
2.2.3)

4. explore debt for Nature swap
opportunities and assess as
possible financing mechanism
for the Sierra Madre
biodiversity Corridor (1.6.1)

"'""'~
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ROOT CAUSE(S) PROXIMATE Environmental Effect CI-Philippines Activities Activity's Effect on the
THREATS Threats

Source of income from revolutionary Increased rebel Logging/habitat alteration CI Philippines will:
taxes activities See Above

1. Continue to engage in
dialogue and awareness
campaign to the different
stakeholders through
consultations and orientations
(1.4.2 and 1.7.3) to generate
support and create
awareness on the importance
of biodiversity.

2. Establish biological Resource
Center (1.1.9) in order to
share the biodiversity of the
Sierra Madre with other
scientist and the general
public.

3. provide support to the
operations and capacity
building trainings of the
Protected Area and
management Board and the
DENR-Park Superintendent in
protecting the Northern Sierra
Madre Natural Park and will
help the establishment of the
community forest guards that
will assist the DENR in the
protection work (2.2.1 and
2.2.3)

4. explore debt for Nature swap
opportunities and assess as
possible financing mechanism
for the Sierra Madre
biodiversity Corridor(1.6.1)

~
~
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4. Financial Sustainability Activities for Year 2 of the 5MBC Program

CI-Philippines has taken programmatic measures to ensure long-term financial sustainability of the
5MBC. CI-Philippines and CI's Conservation Policy and Finance Manager will explore debt-for
nature swap opportunities under the Tropical Forest Conservation Act and will assess as possible
financing mechanism for the Sierra Madre Biodiversity Corridor. In addition, CI will continue to build
financial sustainability of the corridor by building the technical and financial capacity of 5MBC
partners and stakeholders. Technical and financial support to established People's Organizations
in Cagayan and Isabela provinces will include training on financial management, conflict resolution
and networking. Technical support will include assistance in accessing funding for operations.

In addition to programmatic interventions, CI will also bring significant co-financing sources to Year
2 implementation. CI has been able to match over 20% of USAID's support for 5MBC. CI continues
to seek additional funding for this ambitious program, and has already been successful in engaging
private sector support in the Philippines. In addition to continuing support from the First Philippine
Conservation, Inc., the Foundation for Philippine Environment has agreed in principle to coordinate
its funding and activities in the region with CI. The 5MBC program has also received support from
Ricoh Corporation, Japan for conservation outreach and education activities, and is exploring
further support. CI's Tropical Wilderness Protection Fund, contributing match funding for the RACE
component, can be expected to leverage additional funding for the 5MBC in the future.

5. Stakeholder Participation Activities for Year 2 of the 5MBC Program

In Year 2, CIP will take important steps to concretize stakeholder support of the 5MBC planning
and implementation framework. Many regional organizations and agencies have become aware
and interested in the Corridor approach. CI-Philippines will conduct biannual meetings with
identified 5MBC partners: Foundation for Philippine Environment (FPE), Plan International (PI),
National Integrated Protected Area Inc. (NIPA), Department of Environment and Natural Resources
(DENR), the National Economic Development Authority (NEDA), and Local Government Units
(LGUs-provincial and municipal) to coordinate corridor activities and inform partners of new
developments.

Right now, the Foundation for Philippine Environment and CI Philippines are forging a
Memorandum of Agreement to jointly work for the implementation of biodiversity conservation
projects in the Cagayan province. The Regional Offices (Regions 2, 3 & 4) of the Department of
Environment and Natural Resources have expressed support to the project through letters of
commitment issued by the concerned Regional Directors and are now working with the 5MBC
team on the on-going consultation and awareness campaign. The prOVincial government units
agreed to create provincial sustainable development councils in support to the program. In addition
to the awareness campaign, these stakeholders will also be included in the RACE process.

In addition to providing activity updates and additional information, CI-Philippines will continue to
hold consultations on the corridor framework with stakeholders at various levels. Key stakeholders
to be addressed are DENR's regional and provincial offices, the Community Environment and
Natural Resources Office (CENRO) in Regions 2 and 4, Local Government Units, provincial and
municipal governments, NGOs and People's Organizations with community-based forest
management agreements within the corridor area.

6. Information, Education and Communication Activities for Year 2 of the 5MBC Program

CIP will conduct strategically targeted education and communication activities in Year 2. Major
activities include the design of an awareness campaign for conservation within the Northern Sierra
Madre Natural Park and the promotion of the corridor concept to policy makers in key government
agencies. As information and analyses become available from the GIS and RACE assessments,
they will be incorporated into communication materials and/or disseminated through workshops
and reports. The different stakeholders of the park will jointly implement the awareness campaign
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Biodiversity Corridor Planning and Implementation Program (Corridor)
Cooperative Agreement No. LAG·A·OO-99·00046-00

activities. The Department of Environment and Natural Resources, which is mandated by the
government to implement biodiversity conservation programs, will spearhead the continuation of
the awareness campaign to include current activities and consultations. Local Coordinating Units
created in every province will coordinate the awareness campaign activities.

CIP will conduct presentations at stakeholder meetings, workshops and consultations. CI
Philippines will develop informational and educational materials, including a corridor brochure, to
be used by Site Coordinators and Community Organizers in outreach efforts to 5MBC stakeholders
and potential partners. Activities will include seminar/lectures concerning ecology, biodiversity
conservation, environmental protection and wildlife management to targeted audiences (local
communities and students) during the training sessions conducted in Divilacan and Maconacon.
CI-Philippines will also set up an interpretive ecological display in the office of the Protected Areas
Superintendent (PASu) of NSMNP as an educational resource.

To galvanize public support, develop a national constituency and exert pressure on decision
makers, CI also seeks to develop a national awareness-building campaign on the Sierra Madre.
Anticipated activities include the development of Public Service Announcements (excellent footage
is available, seeking match funding for production costs) and other media outreach. CI has already
had a series of discussions with TV and advertising companies interested in helping to promote the
"Save the Sierra Madre" message.

12 qo



Program: PhilippInos

Objective 1.

BUild blodrverslly comdor planning
and ImplementalJan support
framework

Year 2 Objective 1 lovol of effort;
USAID-GIENV

Cl·Tropical Wilderness ProtectIOn Fund

Cl-Flfst Philippine ConservatIon Inc
CI-Center for ApplIed BIOdiversity SCiences

USAID • PhnlPPlnes
CI·Olher Sources

Total for ObJective 1

11 Biodiversity corridor
assessment completed (baseJlne
legal, biological. economic and
social assessments/data
gathered)

FY01 Conservation International· USAlDIGlobai CooperaUv(l Agreemenl BiodIversity CorrIdor PlannIng and Implementation Program (Comdor)
RevIsed 10·18·00

Antlcipa.ted Five-year Bonchmarks;

Corridor plannmg Unit In place

Consullatlve process completed With key stakeholders
Memos of understandIng signed among key stakeholders

Corrldor·wlde threats assessment completed
Stakeholder analyses, connlcl analyses. functIonal analyses completed
Information Infrastructure In place
Dala Integrated
Informatlon shanng mechanIsm developed
Training provIded
Communlcatlon stratellV developed and ImDlemented

Plan for long-term financial mechanism established
Funcllng for comdor coordinated by donors
Monlloring and evaluation procedures established
Trafnlllg provided
Evaluallon. lessons and recommendations communIcated 10 corridor project partners and declslon·makers
Annual learnIng forum conducled

-~

1111Llstofrequlredlanclcover 1111
data sources has been
produced Must confirm utlhty
of data 10 corndor
assessmenl Vegetatlon data
has been acquired and must
be digitized and formalled
Please refer to 1 1 1 of FY '00
Implementation Plan

CI-Ph~lppmeswill purchase and comPllel Collected data sets are dlglllzed IOlgUaI data sels
eXlstmg data for the entire Sierra and entered Into comdor
Madre Biodiversity corndor (SMBC) ,"[ormaUon system by September
area from reqUIred DENR offICes, '01
proVinCIal offIces of Cagayan Isables
QUlnno, Aurora and Quezon and and
from EnvlTOnmental ScIence for Social
Change Inc (ESSC)
Data types to be collected
a) Development plans (Includes
Industnal estate and mfraslructure
development plans),
b) timber and mInerai concessIon dala,
c) land use data,
d) eXISting vegetation dala for Cagayan,
Aurora, Northern Quezon and Qulrmo
provmees

Personnel Ct-P GIS
staff, Cl-CASS GIS
SpeCIalist, 5MBC
Program Manager, CI-P
SCience Director Site
CoordInators,
Community OrganIZers
Resources Staff time,
GIS/computer
equipment purchase and
",B

43.656

XI Xl xlxlxlxl xlxl xlXI X

FY'01 New ActIVIty

New FY'01 ActIVity

112

113

CI·CASS and CI.PhlhpplRes Will acqUIre Approprlate vegetatlon IPartially compleled 5MBC
and begin processmg c1oud~free classificatIon scheme identifiedand vegetation map
satellite Images of 5MBC to produce clasSIfICation !nlllated by
vegetahon map to be !niegrated 1010 September '01 Cl GiS
comdor lnformallon system CI·CABS staff traIned 1n Image processIng
will prOVide training to Cl-Phlhpplnes by Oelober 'Q1
GIS staft In Image processing 10 order
10 ensure accurale vegel8tlon maps

Ci-Phlllppmes and CI·CABS WIll COnductl Photography and vldeography setsIPholography and
overflights for the purpose of gathering used fror claSSIfying Imagery to vldeography sets
ground trulh dala covenng show eXIstIng land cover and
representatrve forest types and land venfyrng land use estImates
uses, over the remaIning natural forests produced by JUly '01
and adJacenl occupied lands

Personnel CI-CABS
GIS Specialist. CI-P GIS
Staff
Resources Staff time.
local travet, InternatIonal
travel GIS/computer
equipment use

Personnel CI·P 5MBC
Program Manager.
CABS GIS SpeclaUst. Ci·'
P Botanist
Resources Plane
charter, slaff lime. local
travel, mlernallonal
travel

13.05

32.099

1,801

xl X xl xl xl Xl X

xl xl xl xl xl xl x
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~

Initial assessment of land use and IReport. Map
tenunallnstruments conducted and
available tn written report form by

tanunal Instruments WIthin 5MBC The IOctober '01
assessment wil consist of collecllng GIS
data from of eXlStmg land uses In the
SM8C, Including Infrastructure
developmenl plans, In order to
determine overlappIng land uses and
polentlal areas of strategic focus The
assessment results from this activity Will

be used In Ihe Rapid Assessment of
Corridor EconomIcs (RACE) activity
(see 116)

Personnel CI·P GIS
Staff, 5MBC Prgoram
Manager
Resources Staff I1me,
GISlcompu!er use

xl Ix

FY'01 New Actlvny 115 Cl-Phalpplnes WIll collect and examine IExlsllng maps compiled and dala
eXlsllng maps of community resource entered Into GIS and data gaps
use WIthin the muniCipalities covered by Identified by September '01
lhe 5MBC as produced by DENR
reglona[ and proVinCial offices and
munICIpal and Local Government Unll
offices Ci-Phlllpprnes' GIS speclahst
Wlll/den!lfy dala gaps 10 be fitted by
fulure community mapping exercIses
and Inlegrale eXIsting resource use
InformatIon tnto GIS formal

D[gltlzed data sets of
communlly resource use
Report on data gaps [n
5MBC

Personnel CI·P G[S
Staff. 5MBC Program
Manager, CI·P 8olams!
Resources Staff Ume,
GIS/computer use, local
travel

1,366

xl xl xl xl x

11 21Terms of reference drawn for 11 t 6
Resource EconomISt,
IntelVlews being conducted
Actlvlly has been modlfled
such that aU corndor-Ievel
SOCioeconomIC analyses are
subsumed under the Rapid
Assesmenl of Corridor
Economics (RA-GE) process
(see attachment) RACE wal
commence upon filling of
Resource Economist posItion
Please refer 10 1 1 2 and 1 1 4
of FY '00 Implementation
Plan

CI's Resource EconomiCs Program and RACe: deSigned and Imbaled Wllh IReport. Threats Map.
Cl PhilIppInes' Resource Economlsl WItt appropnale local expert Report update
deSign and Imllate Ihe RapId consultants Identlfled by December
Assessmenl of Corridor Economics '00 Draft
(RACE) for the 5MBC The RACE WIlt reports on key threats submilled
analyze and prlorltlze the major threats for peer revIew by June '01
to blodNerslty across the 5MBC Each Full reports on key threats
prlOnhzed threat wilt be analyzed by Cl aVailable by September '01
staff resource economIsts together With Update on reports of Ihe Impact of
local expert consullants to produce a economics-based poliCY advacacy
repor1 IdenUfylng the geographical submllled by Sep '01
distribution of the threat, Ihe economic
drNers polllical and management
related causes, and the economll:
,"cenlNes held by different
stakeholders They Will be prepared on
the follOWing threats (I) road
development, (11)lndustnal estale
development, (iii) logging. (N) minIng,
and (v) dam development, and will be
used dIrectly as Ihe baSIS for polICY
advocacy actNI(les, the IdentIfication of
fur1her cntlcal work. and the refinIng
and largellng of prolect InterventIons
based on how welt they address the
under1ylng causes af the threats

Personnel Ct-p
Resource Economist, CI
Resource EconomlSl,
Resource EconomIst
Consultant, Sectoral
Expert Consultant
5MBC Program
Manager.
Resources Staff lune,
computer purchase and
use. local travel,
Intemallonaltravel

18,218 60,000 7,000

xl xl xl xl xl xl xl x

1 1 41 Fonnulaled hsl of
slakeholders and concluded
preliminary assessmenl of
slakeholder rnleresls Please
refer to 1 1 4 of the FY'OO
Implementation Plan
Contlnuallon of this acllVlty IS

subsumed under FY , 01
Acllv.ty 1 1 6 - Ihe RACE
process

Ci-Philllpmes' bolamst Will gather Ihe
remaining botanical mongraphs and
photocopies of those not available for
collection from the Umverslly of the
Philippines (Oilman and los Banos)
Herbanum, Harvard Herbanum and the
National Herbarium of Netherlands at
Northern Sierra Madre Natural Park
(NSMNP) CI-PhIllpplnes' botanist will
continue 10 IdentJ!y botanical
speCImens, some already collected and
some to be collected In FY '01 from
NSMNP In order to build a complete
specIes 1151 for NSMNP

1 1 51 Complied and databased 65% 11 1 7
of basehne biological data for
the corridor Need to finaille
collaborallon WIth Plan
Intemallonallor access 10
thelf data sets 10 finalize data
compdahon Please refer to
1150fFY'OO
Implementallon Plan

PhotocopIes of
monographs. list of
identifIed species

RemaIning data collected,
complied IOta species !lsi and
enetered Inlo corridor mformatton
system by September '01

--
xl xlxl xl xlxl xl xlxl xl xl x

----

17.66

---

Personnel Botanist and
Forest Crew Resources
Staff time, local travel

------'''''IIF"'' -FYO ,lmplP"lD-ta-CO
Phill-
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CI-Ph~IPPlnBS wdl commence the
appJrcalton process to DENR for
obtaining a permit for sample
collections of flora and fauna specImen
for the establishment of the herbanum
for Sierra Madre to be displayed in the
bIological resource cenler of NSMNP
PermiSSion 10 collect fauna specimens
IS needed for fulure biologIcal sUrlfeys
In the area (FY '02 planned actIVIty)

Appllcallon acquired by September ICopy of Pnor Inform
'01 Consenl, LGU and PAMS

endorsement and
gratUItous permit

Personnel Cl-P
Director, CI-P Program
Manager, CI·P Science
Director
Resources Staft time,
local travel, field
supplies xl xl xl XI xl XI XI xl x

@..

FY'Ol New ActIVIty 119 CI-Phtllpplnes WIll establish a bIOlogIcal ISpecimen collection and resource IDIsplayed specimen
resource center contamlng a specimen matenals dIsplayed and acceSSible collechon at NSMNP
display and scientific resource materials by December '00 cenler
(publicatiOns and articles) In Integrated Collecllons wdl be expanded
Protected Area System (IPAS) offll:::e of throughout Year 2
the Protected Area Supennlendent
(PASu) of NSMNP In order to share the
blodlVerSlly of the NSMNP WIth other
sCientIsIs and the general pubhc

Personnel Cl-P
Botanist, Research
AssIstant
Resources Slaff lime,
local travel, display
supplies

6,061

x Ix Ix Ix IX Ix Ix IX IX IX IX Ix

1.2lntegtated corridor
Information system designed
and operational

1 211Speclallst hired and trained 1121
Data gathering and entry not
compleled Refer to ActIVIty
1 2 1 of FY'OO Implementation
Plan

CI·PhtllPPlnes' GIS SpeCialist WIll work IBaseline GISdalabase operatlonallMOA With ESSC, GIS
wJlh ESSe staff to compile and digitize by september '01 database
Ihe spatial and textual data collected
from 5MBC In Years 1 and 2 and enter
the data Into the comdor lnformallon
system ThiS Includes dl9ll1zmg
Inrormallon nal othelWlse available In
digital form

Personnel CI-P GIS
Staff
Resources Staff lime,
dlQIllzer purchase and
use, GIS/computer use,
database soflware

8.780

Xl xl xl xl xl xl xlxl xl xl xl x

1 2 21 CUrrently pursUIng MOAs with 11 2 2
OENR, NORDECO and
ESSC Refer to ActIVlly 1 2 2
of FY '00 Implementallon
Plan

Cr.PhllJpplnes Will fmallze MOAs for
data collection and shanng with the
FoundatIon for Phlllppme Envlomment
(FPE) and Will establish MOAs With Ihe
Department of Envtronment and Naturat
Resources (DENR) and EnVltonmental
SCience for SoCial Cahnge (ESSe) for
access to dala In areas not covered by
eXlsltng protected areas, forest
reserves watershed reserlfatlons and
lenurlalinstruments

Outslandlg MOAs finalized and
new MOAs established by
September '01

MOAsorMOlJs Personnel Cl-P
DIrector. CI-P Science
Director, CI-P GIS/IT
Manager
Resources Staff lime,
local travel

5,371

xl xl xl xl xl xlxlxl xl xl xl x

1 3 Corridor teaming
system/adaptive managemlilnt In

place and operational

FY'Ol New ActiVity

1311Completed Please refer 10
ActiVity 1 3 1 In FY 'DO
Imetementallon Pian

1 32leompleted Please refer to
ActIVIty 1 3 2 In FY '00
Implementation Plan

123 CI·CABS' GIS Department wm deSIgn IDatabase deSigned and loata base for corridor
and operaltonahze Ihe GIS database for operallonallZed by August '01 Informallon system
the comdor Information system CABS Cl-P GIS Staff Iralned In COrridor
Will conduct tralnmg for CI-PhlIJPPlnes informatIon system use by
slallin corndor Information syslem Seplember '01
database management

Personnel CABS GIS
Speclaltst, CI-P GIS
Staff
Resources Staff lime,
Internallonatlravel

5,62

xlxl xlxl xix] xl xl xl x

FY'01 New ActIVity 131 CI-Phll1pPlnes' 5MBC Program Manage1 MOnltonng plan developed by
and CI.Phll1PPlnes' Manltonng and February '01
Evaluahon Siaff With consu1talJon from
CI's M&E Department, WIll develop a
monltanng plan for lhe SIerra Madre
BlOdlverslly Corridor to be used as a
management loot to adjust and adapt
Cl's Interventlons In the 5MBC

M&E system Personnel CI M&E
Staff, 5MBC Program
Manager
Resources Staff Ume,
local travel
communlcallon

84,

xlxlxlxlX

Ci-Phltlpppmes 5MBC Program
Manager and Slle Coordmator Will
allend the carndor learmng system
meeting In FlOrida SprIng 2001 ThIs
meellng Will focus on shanng
Infarmahon and tessons learned across
all comdors Within CI

CI-P SM8C Program Manager and IWorkshop report
alleasl 1 SIte Coordinator attends
the meeting by June '01

Personnel CI-P 5MBC
Program Manager, SIte
Coordmators Resources
Sialltime International
travel

-
FY'01 New ActIVIty

PI09i1iamP lines
FYO o"mPIPI_1016-00_
Phil,
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FY01 ConselVallon Intemallonal- USAlDfGlobal Cooperallva Agreement BIodiversity CorrldOl" Planning and Implementation Program (CorrIdor)
Revised 10-18-00 ~

~

FY'01 New ActIVity 133 In AugusU8eptember Year 2 of the Year 2 review and Year 3 planning IFY '02 5MBC
project, CI·Phlllppines and CI - conducled by flrsl week of Implementation Plan
WashIngton Staff members wl1l convene September '01 I

a Year 2 ReVI8W meellng and Year 3 Year 3 USAID Implementallon Plan
Planning In the Phdlpplnas to revlaw all developed and submrtted by
aclrvlhes and results and to delermlne OCtober '01
the millal Viability of the corrtdor concept
and adapt the strategy and/or planned
actlvllles If necessary

Personnel CI-? SM8C
Program Manager,
5MBC Program Staff. CI
technlcal team Starr
Resources Staff time,
local and International
travel

53,06

x

1,4 Participatory planning and
Implementation framework and
process established

1 4 11ActlVlty completed wrthin 11 4 1
NSMNP Must conllnue to
engage stakeholders In other
portions of the corridor Refer
to ActIVity 1 4 1 In FY '00
lmplementallon Plan

CI·Phrlrppmes wdl contmue to Identlfy
potential candrdates for Local
Coordinating Unlts (LeUs) In rdenlJried
proVInceS and secure Ihe Irst of
Identrfled leu candidates for Cagsyan
Provrnce from Ihe Cagayan Valley
Program on EnVIronment and
Development (CAVAPED) LCUs wm
coordinate and facilrtate comdor
aclrvilies althe sIte level

LCU established for Cagayan by
April '01
lnlllallrst of polenlral Leu
members for IdanllfJed provinces
compleled by seplemeber '01

List of eSlabllshed LCU jPersonnel CloP SM8C
members for Cagayan and Program Manager, Srte
potential memebrs for Coordinator Resources'
ldenllfled provinces Staff Irme, iocaltravel,

meellng venues

12,574

xl xl xl xl XIXI xl xl xl xl x

FY'01 New AcllvJlry 142 CI-Phlltpplnes wrll conllnue
presentations of the Sierra Madre
BIodiverSity Corrrdor framework and
prOVide activity updates and addrtlonal
InformatIOn to stakeholders at various
levels DENR's regIonal and provincIal
offices, Communrly Envrronment and
Natural Resources Offrce (CENRO) In
Regions 2 and 4, Local Govemmenl
Unlls, provincral and munrclpal
govemments m Idenl1fled prOVinces and
people's organlzallons (POs) with
communrty-based forest management
agreements wrthln the 5MBC

Atleasl one consullahon evenl
Wllhm each Idenllrted comdor
province and olher stakeholders
(DENR, academra, elc ) conducted
by July '01

Presentallons, meeling
reports

Personnel CloP
Director, 5MBC
Program Manager. Srte
Coordinators, CI-P
CommurcallOns
Manager CommUnlty
OrganIZers
Resources Staff trme,
tocaltravel. workshop
supplies and venue

14,64

xl XI XI XIXI XI XI XI Xl x

FY '01 New ActIVIty 143 CI-Phtlrppmes w11J conduct bIannual ITwo coorclinallon/updale meellngs !Meetrng reports
meellngs WIth Idenllfied SM8C partners held by Oelober '01
Foundatron for PhDrpplne EnVironment
(FPE), Plan International (PI), Nabonal
Integrated Protected Area Inc (NIPA),
Department of Envrronment and Natural
Resources (DENR), Natronal EconomIc
Developmenl AuthOrity (NEDA) and
Local Govemment Unrls (LGUs)
(provrnclat and munlcrpal) 10 coordinate
5MBC acllVllres and rnform partners of
new developments

Personnel CI·P
Dlreclor, $clence
Dlreclor, 5MBC
Program Manager, SIte
Coorcllnators Resources
Local travel,
communlcatJon, meetrng
venue and supplies

15,268

x x

1.5 Corridor project toam
operational

1 5 llAU posrllons rdled except 11 5 1
resource economrst Refer 10
ActIVIty 1 5 1 of FY '00
Implementalron Plan

CI·Phrllpplnes Will hIre a resource
economrst and alleasl 2 communrty
Organrzers

Resource Economrst, Communrty Ilrst of team members and IPersonnel CI-P
Organizers hired by January '01 agreed TORs for posrtlon Drrector, Corridor

Management Team,
Resources Siaff lime

1,003

xlxlxl x

1 6 Research long-tann financial
mechanisms

FY '01 New AcllVlty 152 CI-PhUrpplnes will malnlaln 1 OI).Slte ITwo offices In the field contarnrng IOffICe lease agreements
offICe al Tuguegarao and a sub-offlce at facilities and eqUipment operallonal
Palanan-NSMNP 10 accommodate the throughout FY '01
5MBC Program Manager, the Site
Coordinator for RegIOn 2 the
Communlly OrganIZer for Cagayan and
QUlnno and one AdmlnlStralNe
Assistant to facllliate corndor
Implementallon and communrcatlons to
CI-Phrlrpprnes Manila headquarters

Personnel CI_P
Director, Cl-? SCience
DIrector. CI-P 5MBC
Program Manager, SIte
Coordinators,
Community Organizers
Resources equipment,
travel, rent,
communication,
supplies, etc

22,862

- p""MiPtllJrnes
FYO orlmPIPI"10-18o{)O_
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FYOl Conservatlon Inlematlonal- U5A1D1Globai Cooperative Agreement BiodIVersity Corridor Planning and Implemenlatlon Program (Corridor)
Revised 10·16-00

1 6 11Aclivny delayed by
dlplomallc/polltlcal Issues
between U S Treasury Dept
and GOP regarding the
TropICal Forest Conservatlon
Act Refer 10 ActIVity 1 6 1 In
FY 'DO Implemenlahon Plan

If pollhcallssues subside. the Cl-P
Director and el's Conservation Finance
Manager will explore debt for nature
swap opportunities and assess as
possible financing mechanIsm for the
SIerra Madre BIodIVersity COrridor
(SMBC)

Positioned Sierra Madre
BIodIVersIty Corridor VIS-a-VIS us
Tropical Forest Conservation Act
by end of FY'Ol

Letter of Intent by
Phdlpplne Governmenl.

Record of negoUatlons IConservation Finance
between US and Philippine Manager
governments regarding Resources staff tllne.
5MBC and TFCA travel

xl XI XI XI xl xlXIXIXlxlxIX

1.7 Awareness program
Establlsh9d

1 7 11 Draft communicatIOn slralegy 11 7 1
has been developed Please
refer to AcllVlty 1 7 1 of FY '00
Implementallon Plan

172

173

Cl's Internallonal Communlcallons Communications stralegy for IStrategy document.
Department and CI·Phmppmes· 5MBC completed by December '00 Corridor Informatlon
Communications Manager wIll finaflze a Presentaflon malena(s (or 5MBC brochure, presenlalcons
communlcahons and oulr$ach strategy stakeholders and partners and other materials
for 5MBC. mcludlng design of an (powerpomt presentation. slides
awareneoss campaIgn for conservahon and a brochure) produced and
WIthin Northern Sierra Madre Natural disseminated to key stakeholders
Park, and promotion of the corrldor Within identified 5MBC provmces
framework to key polley makers m by september '01
government agencIes through matenals 5MBC Brochure produced and
development and dIssemInatIon and dlssemlnallon 10 identified deCISion
presentaltons at slakeholder workshops makers commenced by
and consultallons Cl-Phlhpplnes September '01
Commu01callons Staff will develop
educational materials to be used by Ihe
CI·Phlllpplnes SIte Coordmalors and
Commurllly Organizers In outreach
efforts to 5MBC stakeholders and
polenllal partners CI.Phlllpplnes
Communications Staff WIll produce an
InformatIonal brochure on the SIerra
Madre B1Qcl!verslty Corndor for
dIssemInatIon 10 provincIal
governments. regional government
agencies and olher current and
polenllal 5MBC partners

Cl's InternatIonal Communlcallons 13 PSAs produced and broadcast IPSA video clips
Department and CI·Ps Communications by September '01
Staff wdl develop three Public Service
Announcemenls (PSAs) on
conservahon Significance of Sierra
Madre for nallonaltelevlslon and radIO

CI-Phlhpplnes' CommunIcations Staff IAtieast 3 products/evenls ICopy of press releases
wl1l develop medIa even!s and products conductedJproduced by September allendance lists from
(such as press releases dISCUSSing Cl- '01 events
P's mvolvemenl In the NSMNP, an
envIronmental book launching, exhlbltis
dISplaYing photographs of 5MBC and
NSMNPJ to ralSe nalronal awareness of
bIodIVersity conservation In general and
Wllhln 5MBC

Personnel CI·P
Communications
Manager, Cl·
International
Commumcallons Staff,
Research AsSistant.
Site Coordinators
Resources Staff time.
dIsplay matenals,
pnnllng, graphic design
consultation. local and
Internal10naltravet

Personnel CI-P
Communlcatlons
Manager. C/·
Internatlonal
COmmunicahons Slafl,
Resources Staff time,
local travel, International
travel, audlolvlsUal
studio equlpmenl use

Personnel CI-P
CommunicatIOns Staff
Resources Staff time.
locallravet, pnnllng,
display costs, venue
rental

Total

16.

6,25

306.317 61,800

2.000

14.300 1.800

XIXIX

18.846

x I XI xl XI xl xl xl xl XI xl xl x

xl XI XI XI xl xl xl xl xl 'I xl x

18.848
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FYD1 Conserval.1cn Internallonal - U5AIOIGlobai Cooperative Agreemenl Biodiversity Corridor Planning and Implamenlatlon Program (Corndor)
Revised 10-18-00

1.1 Biodiversity corridor
assessmQnt completod (baseline
legal, biological, economic end
social assessments/data
gathered)

~

111

112

BlodlVersll.y comdor assessment
completed(basellne legal, biologIcal,
economIC, and socIal assessments/dala
gathered)

Techmcal focus groups wm be formed
around each report produced by the
RACE In Year 2 These groups will
refine and Improve the reports. and
serve as a vehtcle for strengthening
consensus buddIng InllJated In the
reVIew and consultaUons earned out
tOWards the end of Year 3

RevIew Meellng(s)

Updated Threat reports generated IlIstlng of technIcal group
dUring FY '02 memIJers
Technical focus group consultalton final reports
events performed dUring FY '02

113 A further report wdl be produced gIVing ICommunlty livelIhoods report
an overvIew of communIty livelihoods, completed In FY '02
theIr reliance andlor Impacts on 5MBC Key Informanl partiCipatory
habitats, end social feaslb~lly Issues worKshop conducted in FY '02
across SM8C ThIS report wtIl be based
on the results of a key Informant
participatory workshop WIth NGO and
other non-governmenllnshlutlon field
exlenslon workers

Report, IIsl of workshop
partICipants

1.2 Integrated corridor
information system dosigned
and operational

1 3 COrridor learning
system/adaptive management in
place and operational

1 4 PartiCipatory planning and
Implementation framework and
process established

1 5 Corridor proJect team
operational

1 6 Research long-tonn financial
mochamsms

114 The techmcal foct.Js groups and
community llvehhoods Workshop WIll be
followed by a workshop for senior level
deCISIon makers from communilles.
government and the private sector 10
raise awareness for and discuss lhe
economIc justIfication for the SM8C

SenIOr level decisIon-maker
consultatIons and workshop
performed durIng FY '02

list of worJ...shop
partIcipants

1 7 Awareness Program
established

1 6 1 IExplore opporlunllJes for long·term
ftmnancmg of NSMNP

- P.,,~
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Program: Philippines

Objective 2:

Protected areas created.
strenqlhened and/or extended

Yoar 2 Objective 2 level of effort:
USAIO-GJENV

CI.Troplcal WDdemess Protection Fund
cr-FlfSt Philippine ConservatIOn Inc

CI·Olher Sources
CI·INTEL

USArD - Pt@PPllleS
Total for Objective 2

FY01 Censervallon lnlemnllon&· USAIDTGlobai COOpef1lllvCl AgfeClT.enl Blod....erslly Corridor Planning WJ,d Irnplemenlallon Program (Corridor)
Revised 10-18.<JO

Anticipated Five-year Benchmarks:

Framework for reversing process of habllatloss Inside NSMNP In place
NSMNP Infraslructure slrengthened
NSMNP staff Increased and trained
NSMNP enforcement capacity strengthened
Other benchmarks 10 be developed as Corridor projeci takes form

38,683
o
o

68,142
o
o

108,825

~
~

2.1 New protectl,ld areas (protected
areas, private reserves, indigenous
reserves/terrltorlos) are created

2.2 Protected area levol
infrastructure In place (park
guards, posls, etc)

2 2 1 IDepullZallon of NSMNP guards 12 2 1
has oCl:urred Paralegal (rainIng of
NSNMP guards IS ongoing Refer
10 ActlVIly 2 2 1 of FY '00
Implementation Plan

CI-PhllippTries wtif Conduct 2 traln[ng IAt least 2 Iralnlng sessions I Tramlng module. list of
sessions (one [n DlVllacan and one tn conducled 10 75 partiCipants by participants
Maconacon Isabela) These lralnmgs Aprd '01
wm Include paralegallralnrng for
NSMNP park guards. ecology
ledures for park guards and training
of guards to conducl Information,
Educallon and Communication (IEC)
acliVllies IEC Iralnlng Will be
prOVided In order 10 ennch park
personnel's knowledge of blodIVerslly
conservallon Issues and 10 train theml
In conducting awareness raiSing
acllVfles In the communliles 10 whIch
Ihey are assigned

Personnel 5MBC
Program Manager.
Sile Coordtnators.
Community
Orgamzers
Resources Staff
Urne, local travel,
venue rental. prlnllng
and associated casts
for training malerlals
development

9,477

xixlxixlxixlx

2 2 2 IFY '01 New AcUvlly

FY '01 New ActlVlly

2.3 Strengthen or extend existing
protected areas

222

223

CI·Phdlppines WIll conlinue to extend ITWO 5-day training sessIons ITralnlng module IIslof
techn[cal and financIal support, conducled wl!h POs In Cagayan partiCIpants
lralnlng on financial management, and isabela provinces conducted
connlcl resoluUon and networkmg to by June '01
eslabllshed Peoples' Organizations
In Cagayan and lsabela provtnces
Technical support Will mclude
assistance m accesSing fundmg for
operallons

Cl.PhlllpPlnes Will contmue to provide FIeld supplies (rain coals ILISI of supplies purchased,
In-kind support (supplies of malerlals flashlights rain bools. fuel for sale recelpls
for park patrol) 10 the Protected Area boat patrOl. food prOVISIon dunng
Superintendent of NSMNP to fIeldwork, unl[orms) for park
sirenghten effecllVeness of park supelVlslon negoilated,
managemenl purchased and dls!rrbuled by

September '01

') .

Personnel 5MBC
Program Manager,
SUe Coordinators,
Communsly
Orgamzers
Resources Staff
lIme, locallravel.
venue rental

Personnel CI·P
5MBC Program
Manager, Site
Coordinator,
Community
Organizer
Resources Siaff
Ime fleldsuooJi,

7,773

2,675

xl xl xl xl xl xl x

xl xl xl xl xl xl xl x

PRl9,~m I'hWpplnos
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FYOl Con:ocNallon lntemallonal- USAIOJGlobal Coop&raUvll AgrlleO\l!nt BiodIVersity Corridor PlllnnJng and Implemllnlabon Program (Corridor)
Revlsed1G-18-00

CI WIll gather ififormatlOn from CI andl Report contalOlng Information
other msUiutlons on their expenences from at leasl 3 CI expenences
In the Philippines and elsewhere In produced by September '01
the creation of protected areas, and
Idenllfy the critiCal factors whICh
Influenced the success of alternative
approaches ThiS InfonnatlOn Win be
used In conjunction WIth the findings
of the RACE (ActivIty 1 1 6) to
assess which approaches are best
within the 5MBC and budd
consensus behind speCific protected
area emallon activities

2 4 Develop and lmplament
management plans for new and
existing protected areas

2.5 capacity-building at the level
of new and existing protected
areas

2 6 Infonnation gathering,
Intooratlon and analysis for
protected area creation and
stmngthenlng (new Dr targeted
biological, social, legal and/or
economic data)

xlxlxl XI XI XI XIXI XI Xl X

~

~

2 7 Develop and Implement
awamness campaign for neW or
existing protected areas

FY '01 New ActivIty 271 CI-PMlpplnes wllJ deSign and
conducllocal information educatIOn
and commumcahon (tEC) activitIes
InclUding
aj Lectures concerning ecology,
biodIVersIty conservation,
environmental protection and wlldlJfe
management to targeted audiences
(local communilles and sludenls) at
the training sessIons oonducted In
DJVllacan and Maconacon (refer to
ActIVity 2 2 1)
b) CreaUng an ecologICal display 1M

the Integrated Protecled Areas
System (IPAS) office of the
Protected Areas Superintendent
(PASu) of NSMNP

2 Ecology lectures conducted to ITralnlng module, list of
75 partICipants by April '01 participants
Ecology displays exhiblted al Ecology display photos
IPAS Genter by March '01

Personnel Cl-P
Communication Staff,
5MBC Program
Manager, CI~P
Botanist, Site
Coordinator
Resources Staff
lIme, display supplies

7.074

XIXI XIXI Xl X

FY '01 New ActIVIty 272 CI-Phlllppmes-wlllbegln creation of
an InterpretJVe faCility at Its 16
hectare plot Wllhln NSMNP and
development of the plot as a venue
for research acllVllles

Tree species identification signs ITree lags/signs and MOA{Sllpersonnel CI·P
on access road trees In place by Botanist and support
July '01 51aft, Forest Crew
DeSIgn of faCIlity completed by Resources Staff
April '01 lime, Iree lags, palnl
MOAs Signed WIth at least 1
unIVersIty and potentially other
research entllles (such as
Earthwatch) to hosl students by
September '01

13,84
Proposal
Pendln

xl xlxl xl xl xl Xl xl XIXI Xl X

2 8 Promote restoration and
environmentally compatible
activities In protected areas

281 Reforestation assessmenl for Blue 12 B 1
Lagoon aqUifer In Villa Robles
completed Proposal for
reforestallon WIthin oomdor area
completed and submllied 10 CABS,
awaIting deCISion on funding ReIer
to ActIVity 2 8 1 In FY '00
Implementation Plan

CI.PhlllpPlnes WIll flnahze both the
rehabliitation/reforestallon plan for
Ihe blue lagoon reforestation project
and the NSMNP research plan for
submISSion to a donal for future
funding

RehabllJlallonlreforestatlon plan IRehabllllatJon/reforeslallon
flnahzed and research plan plan and research plan,
submitted by end of CY '00 P"iJedt report

Personnel CI·P
DIrector, 5MBC
Manager, CI-P
BotanISt,
Resources slaff
time, local travel

Total 38,683

50000
Proposal
Pending

68,142

XIXIXIX

ProgrAm Philipp""'"
FY01 fiNAl CorriclDr Impl PIu" PhiTrpf'll1CS 10.-16-00
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2.1 New protected areas (protected
aross. privata rGSGIVOS, Indigenous
reserves/territories) are created

2.2 Protected aroa level
Infrastructum in place (park
guards. posts. etc)

2 3 Strengthen or extend existing
protec:ted areas

2.4 Develop and Implement
management plans for new and
existing protectod aroas

2.5 Capaclty.bulldlng at tho lovel
of now and eXIsting protected
areas

2 6lnformatlO-n gathering,
mtegratlon and analysis for
protected ama creation and
strengthening (new or targeted
blotoglcal. social. legal and/or
economic data)

2.7 Develop and implement
awareness campaign for new or
existing protected areas

2 8 Promote restoration and
environmentally compatible
activities in protocted areas

FY01 ConSllf\lation International· USAIOIGlobai Cooperative Agroemcnt Blodlverslry Cemdor Planning and Implementation Program (Cottldor)
Rcvlsed10·1S-OO

2 4 1 IStakeholder meetmgs to discuss
Issues, dlssemmate Informallon and
bUild consensus on park
management strategies ror NSMNP

'I •

~

Program PlIlllpp!l>es
FYOI FINAL Camelot Impl PI4n Phiipplf\e3; 10-16_00
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Progmm: Philippines

Objectivo3.

Core nuclei of protected areas
eslabllshed

Year 2 Objective 3 level of effort

USAID-GIENV
CI-Tropical W~demess Protection

Fund
CI-FJrst PhilipPine Conservallon tnc

CI-Other
Cl-lntel

USAID - Phlllppmes
Total for Objective 3

3 11ldenhfy and momtor the priority areas
and connectIOns wilhln the nuclear
area to besl prolect blmflverslly

311
3 21 PrOmole environmentally compatIble

actIVIties In comdor buffer zones
321

3 31 Engage core nuclei stakeholders for
future collidor development
Jworkshops, lobbying fpromoUflgl)

331
341 EconomiC analYSIS and poliCY Jevel

work and/or analySIS 10 Identify land
uses that meet conservation
objectIVes at nucleI level

341
3 51Awareness program designed and

made operational
351

3 61 Seled IndICator species and promote
research on them for Integrahon at
Ihe COrridor level

361
3 711nformahon gathering. Integrallon and

analySIS for core nuclei (new or
largeted biologIcal, social. legal andlorl
economic data)

3 11ldentlfy and manner the prlOflty areas
and connections Within the nUclear
area to best protect blodlVerslly

J 1 1 IChoose and momtor selected
Indicators of connection
suceess(blologlcal, SOCioeconomic,
spatial (land cover). atlttudes policies

3 1 2 Choose pnonty areas for mduslOn In
nucleus

3 1 3 DeSign boundanes for nucler
3 21 Promote enVIronmentally compatible

actIVIties In COrridor buffer zones
3 2 1 Explore enterprise development In

connectIons
3 2 2 Reforestallon projects/rehab
323 /Promote best prachces for specific

achvlhes (e g mlmng Induslry
loggmg)

3 31 Engage core nucleI stakeholders for
future comdor development
(workshOps, lobbYing Ipromo1lngl)

33 1 IWork With slClkeholders (alf levels) for
land use planmng

fY01 Conservation Intemaboni;ll- USAlD/Global Coopcri;lllllo Ag~ement BiodIVersIty Corrklor Planning and Implementation Program (Canldar)
Rcvlslan10-18-lJO

Anticipated Five-year Benchmarks:

Plan for restoration and connection completed, presenled, and Implemented

o
o
o
o
o
o

') ,

CABSI

~

~

P"'lITam PhiUpp"u'$
FYOl FINAL Comdor Impl Pill" f'lJiljppll1"'" 1Q.-1f1..OO
Philipp",..,.Ob/J
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3.41 EconomIc analysis and polley level
work andlor analYSis 10 Idenllfy land
uses thaI meet conservaftan
objectives at nuclei level

3 4. 1 IPehllons elc, versus logging aM
mining concessIons (In connecl1ons,
not parks)

342 IWork With government etc, to
promote enfofC(lment of loggIng bans
and licensing agreements (In
connechons, nat parks

3 4 3 PACE al re lanai level
3 4 4 Consul! wJlh government for nlW/

zonln!=! connecllons
3 4 5 IDesign possible polley Inlervenllons

for connecllons
3 4 6 Ipromote best practices for regional

ooerahons

3 51AwareneSs prOgTam designed and
made oPerational

:3 5 1 ICommunlc strategy Implemented In N
Quezon, Qulrlno, Ca!layan

352 ICommunlcatlon strategies as needed
Innudel

3 61 Selecl Indlcalor species and promote
research on them for Integration at
the corridor level

3 e 1 IIncorporated Inlo 3 1
3 711nformatlon gathering, integratIon and

analYSIs for core nudellnew Or
largeted biological, social legal and/orl
economic dalal

371 IAssess stakeholders and Insiliullons
In nuclei

3 7 2 Spallallnlonnallon
3 7 3 CoHect and analyze data for

connectIOns for gaps identifIed In 1 6
and 1~ln local stakeholders In these
methods biologIcal, SOCIal, economiC,
legal. DOlillcal

FY01 Conservallon tnlernaUonal· USAIDlSlobal Cooperative AgfClement Biodiverslty Gonldor PlannIng and lmplemllnta~cn Program (CCITldor)
Revision 10·18.lJO

AI

AI
AI

Al

AI

') .
AI

AI

oS>-

PrOlll'llmPhIDpPln~
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Program: Philippines

Objective 4:

BIodIVersity comdor of connected core nuclei
eslabllshed

Year 2 Objective 4 level of effort:
USAID-GIENV

4 11 Collect biological, economic, and SOCIal
data to identify pnonty areas for
connection, momtor conidor success
and bUild local capacity

411
4 21 Design and promote polley

interventIons to alter economIc
declslon-makmg environment across
comdor

421
4 31 Select and collect mformatlon on

population genetIcs for monitonng of
corridor effiCiencY

431
4 41 Promote changes In legislation

incompatIble with comdor goals IS

completed
441

4 51 Develop market o:mnectlons for
alternative certified products/goods
from the corridor

451
4 611nfonnatlon gathenng, Integration, and

analysis for comdor activities (new or
targeted bIologIcal, SOCial, legal and/or
economic data)

461
4 7 Awareness program designed and

made 0 eratlonal at camdor level
47.1
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Anticipated Flveayear Benchmarks:

Plan for connection of core nuclei completed
CompatIble alternatives developed and demonstrated

') .

\
~~
~---

Anticipaled Future Higher Level
Activities (year 3a 5)

4 11 Collect biologIcal, economIc, and social
data to Identify pnonty areas for
connection, momtor comdar success
and bUild local capacn'

Anticipated Future Activities
(year 3·5)

Anticipated Future Results (year 3·
5)

Means of
Verification

Anticipated Future
Personnel &
Resources

Estimated Estimated
USAID Level of DONDR Level of

Effort ($) Effort 1$1

.c Estimated .c

.B DONOR Level of B
~ Effort(S) ~

Estimated
DDNOR Level of

Effort (51

NC"J'<:I'tn
~p~~

.. >- >- > >u u. u. u. u.

~

4 1 11 Select pnonty areas from data
collected In 4 6 (1 6

41 210esll.ln boundanes for comdor
4 21 Design and promote policy

IntelVenUons to alter economic
declslon.makmg environment across
comdor

4 2 11 Develop alternatIVe spending strategy
for road constructIon

AI

Program PhillpplneG
FYOl FINAL CorrIdor Impl Plan Philippines 10·18-00
Philippines Ob/4

- - - - - - - - -
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4.3lSelect and collect mformation on
population genetics for monitonng of
comdor efficlen

4 3 111dentlfy and monitor Indicators across
comdor: analyze gene flow across
comdor and movement. monitor sodal
indicatOrs, satellite Imagery analysis

~.......
~'\-

4 41 Promote changes in legislation
Incompatible with comdor goals is
comcleted

4 4 1IInfluence natlonallregllandscapelJocal
legislation for enVironment

4 51 Develop market connecllOns for
alternative certified products/goods
from the comdo(

4 5 11 Design alternatIVe market access for
cammunlcs

4 aIInformatIon gathenng, Integration. and
analysis for comdor activities (new or
targeted biological, sOCIal. legal and/or
economic data'

46 11As needed to connect nuclei
biological, SOCIal, 13conamlc, spatial

4 71Awareness program designed and
made operational at comdor level

4 7 1IImplement corridor communication
sUat

') .
AI'

Program Philippines
FYOl FINAL Comdor Impl PIMl Phillpplnas to-ll~-OO

PhDlpplnesObJ4

- - - - - - - - -
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