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DevTech Systems, Inc.
Quarterly Report: July 1 - September 30, 2000
Contract 522-C-00-00-00243-00
eTO: Diane Leach, USAID/Honduras

BACKGROUND:
On February 4, 2000, USAID/Honduras signed a contract with DevTech Systems, Inc. to
"accelerate the construction, development, and equipping of vocational training centers."

This third quarterly report covers the period from July 1 though September 30, 2000.

ACTIVITIES AND SIGNIFICANT ACCOMPLISHMENTS:

A. Activities toward deliverables:

Deliverables: Activities:
1. Provide detailed work plans and budgets A revised Life of Contract Work Plan

showing actual completions and
adjustments for the commg quarter is
attached.

2. Subcontract with local firm or firms and Solicitations for construction of the new
provide management and supervision center in Pajuiles, Yoro and additions in
services to ensure the timely completion of Choloma, Cotes and Guaymas, Yoro were
construction and eqUIppmg of 11 new issued. Seven bids were received for each
vocational centers and timely completion of the centers. The contractor has been
of construction and equipping to expand 5 selected and negotiations will be
existing vocational centers. completed in October.
3. Purchase and install equipment needed Purchase orders have been issued for the
to upgrade the 16 vocational centers equipment needed m the areas of

automobile mechanics, refrigeration,
electricity, and electronics. A waiver for
the purchase of non-US made sewmg
missions is under review.

4. Establish and put into operation a The monitoring and evaluation plan has
monitoring plan for the production funds been developed and incorporated in to the
and disburse the funds to the individual draft grants agreements with CADERH
centers and recipient NGOs. New centers will not

receive funds until closer to the opening of
the centers.

5. Promote the vocational
..

Grant agreements for construction havetrammg
program; review and approve requests for been signed for the construction of new
construction and equipping of new centers centers in Tegucigalpa and Yoro and for
received from NGOs, municipalities, and additions m Choloma, Guaymas, Tela,
other groups/associations Tegucigalpa, and Catacamas.

Quarterly Report
July 1 - September 30,2000
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Equipment, tools, and supplies lists have
been created for the following vocational
areas: Welding, Refrigeration, Auto
Mechanics, Electronics, Electricity, and
Plumbing. The process has been:

1) Obtain lists from CADERH;
2) Compare that list to the CADERH

Modules in each of the
aforementioned areas and add
equipment and tools identified for
the various learning activities that
were not in the original list;

3) Compare the CADERH modified
list to lists brought from Oklahoma
for each of the aforementioned
areas;

4) Create a synthesized list.
5) Meet with CADERH instructors

from the identified areas to validate
this list.

6) Meet with vendors
experts to gain
appropriateness and
lists.

For the Industrial Sewing area, meetings
with a U.S. vendor of Industrial Sewing
equipment and personnel from a Maquilla
Industrial Park have resulted in the
development of final equipment, tools and
supplies list.

ORIENTATION TRAINING FOR THE INDELVA

MAQUILLA INDUSTRIAL PARK

A curriculum framework was developed
for a short-term employee orientation
training program to be implemented at the
Mario Ugarte Vocational Center in
Choloma. This framework was a result of
a meeting held at the INDEVLA Industrial
Park with personnel from several maquilla
plants housed in the park. A meeting was
held on August 11, 2000 to review the
curriculum framework modifications done
by personnel from INDELVA and the
Ugarte Center. Recommendations
regarding scope, sequence, and the
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6.Revise the CADERH Training materials
and develop new modules

Quarterly Report
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development of instructional materials
were made. A work plan to develop the
instructional materials and videos has been
developed. Dr. Martinez will begin the
production of the instructional videos in
early October. It is anticipated the training
will begin as early as January of2001.

Meetings were held on August 14 and 15,
2000 with architect Angela Stassano and
consulting engmeers to decide on the
structural specifications for programs for
the new centers. Final determinations
were made regarding the physical layout,
electrical, and water utilities design for the
areas of auto mechanics, welding,
industrial sewmg, plumbing and
refrigeration. Additionally, specifications
for programs m electricity/electronics,
computer repaIr, and home appliance
repair are being finalized.
Modules have been gathered for every
vocational program in either hardcopy or
computer disc format

Two technical experts from OSU are
revIewmg the two areas of Cabinet
Making and Welding. Their
recommendations are forthcoming
regarding the appropriateness of the
content and sequence of the learning
activities. Specifically a new updated
curriculum in Carpentry/Cabinet Making
has been shared by INFOP. A comparative
analysis will be conducted to discover the
differences between the INFOP and
CADERH curriculum, and thus indicate
possible areas of development.

A technical expert in Welding arrived on
Sept. 29, 2000 for two weeks to complete
the review of the welding modules to then
begin the modifications in late October.

It IS anticipated that meetings of
vocational teachers m each of the
vocational program areas will be held in
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October through January to gam their
recommendations for correcting and
improving modules in their respective
teaching areas.

Computer software trammg began on
September 11, 2000 with a group of
personnel from CADERH, DevTech and
INFOP. The software training is focused
on the operations of text formatting and
multimedia software that will be used in
the design and development of the new
and improved training modules that will
eventually take the form of a CD for each
area. This training will continue through
November.

An agreement has been made with a water
systems construction company named
Millennium to advise on the equipment
and tool list, laboratory design, and
curriculum content in the area of
plumbing. It is anticipated
recommendations will be made by mid
October.

A vendor of industrial sewing machines,
Mr. Farid Handal, has reviewed the
curriculum modules in the area of
Industrial Sewing. His recommendations
for changes will be incorporated in the
modifications for these modules.

The exploration of the possibility of
partnering with INFOP in this process
which could then strengthen the
relationship between INFOP and
CADERH, create similar content between
CADERH and INFOP vocational training
programs, and increase resources that can
be used toward this effort continues. This
data could shortcut the DACUM process
that has been planned to update the
CADERH Modules. A draft of a
collaborative agreement between the
institutions has been created and it IS

expected to be signed by mid October.
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7. Upgrade and implement through
CADERH a program of in-service training
to strengthen the instruction and manage
ment of the vocational centers

Quarterly Report
July I - September 30, 2000

With the signing of grant contracts for new
centers, the identification of new programs
is underway. At this point, the "new"
programs that have been requested are in
the area of Plumbing, Household
Appliance Repair, Computer Repair and
Agriculture Mechanics. An agreement
with LabVolt has been made to purchase
equipment and curriculum for Computer
Repair, Refrigeration, and Electronics/
Electricity. These curricula will serve as
resources and a basis for the creation of
new modules in these areas. Efforts are
now being made to get curriculum in the
areas of plumbing, appliance repair, and
agriculture mechanics from the Puerto
Rico Vocational Education system and the
Oklahoma Department of Career and
Technical Education to serve as a basis for
the development of modules for these
areas.

The possibility of materials from INFOP is
also being explored.

The first training seSSIOn on the new
computer software to be utilized for the
creation of the new and updated modules
began September 11, 2000 and continues
in three two-week session until November
18, 2000 with five persons from
CADERH, two from INFOP and two from
DevTecho These persons will serve as the
curriculum design and development team
for all the new and updated modules.
Analysis of the content of the four
existing teacher-training modules has been
concluded. Recommendations for the
modification of these modules will be
developed in October.

A meeting was held on Friday, August 18,
2000 with CADERH personnel to discuss
the areas/competencies they would like to
see integrated into the modules. A list
identifying areas of training based on their
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input and new teacher training materials
from the Oklahoma Department of Career
and Technology Education was created. It
was decided that gaining input from the
teachers and Directors in the CADERH
Centers was desirable.

A survey instrument was created to gam
insight into what the teachers and
Directors regarded as their most needed
areas of teacher training. This instrument
was sent to all Center Directors for
dissemination and then returned to
DevTech. A total of 142 surveys were
returned during the last two weeks in
September. The analysis of the data has
yielded a prioritized listing of training
topics that will now be sent to the
technical expert in the USA to guide the
development of the new teacher training
and certification program.

Copies of four existing training modules
have been sent to the technical expert in
the USA for his review and revision based
on current teacher training curriculum.
Dr. Martinez has also conducted a revision
of these modules. Recommendations for
change will be completed by the end of
October.

INFOP is currently conducting activities to
enhance their teacher training. The
possibility to dovetail with their activities
and utilize their data to supplement our
own efforts to revise the current teacher
training efforts of CADERH is still being
pursued. A draft agreement specifying
how each institution could collaborate has
been developed and action is anticipated in
mid October.

A review of technical teacher training
materials from the Technical University of
Monterrey Mexico and the German GTZ
is currently underway, for use as a
resource in this process.
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A modified DACUM meeting with all the
Center Directors was held on July 21,
2000 to identify, prioritize and verify the
areas of greatest need for the training and
certification program. The results of this
process have yielded a prioritized list of
training areas that have been reported to
CADERH and sent to all the Directors of
all the Centers. These data has also been
sent to the technical expert in Puerto Rico
to serve as a basis for the development of
the new administrator training and
certification program.

A DACUM Facilitators Guide was created
as a tool for this meeting. This guide will
be used in future DACUM activities and
as material for the development of a
DACUM Facilitator Training Program.

A set of general employability modules
developed by CADERH but never
implemented has been located. The topics
of these modules could be utilized in
Director and Administrator training. A
more detailed review will be conducted in
October to decide on the viability of their
use.

A meeting of the Directors is being
scheduled for the first or second week in
November to inform and gain input from
them on the training plan.

A review of the materials from the
Oklahoma Department of Career &
Technology Education (ODCTE)
concerning school accreditation is under
way. These materials will be utilized to
create criteria that could be used to form
the basis of a Center Certification
Program.

INFOP has agreed to share the progress
they have made in the design of a school
accreditation program, which is similar to
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8. Upgrade and implement a more rapid,
responSIve, and flexible program of
certification

9. Provide technical assistance to the MOE
for the assessment of the current situation
and develop a strategy for improving
vocational-technical education at the
secondary level

Quarterly Report
July 1 - September 30, 2000

the center certification program. A draft
agreement specifying how each institution
could collaborate has been developed and
action anticipated in mid October.
The possibility of establishing an Internet
network between centers IS being
discussed with CADERH. The possibility
of collaborating with the Internet service
provider, EDURED, IS being pursued
since they are working with the local
Technical University who has personnel
sitting on the CADERH Board of
Directors. In addition, in discussions with
INFOP personnel, the possibility exists of
collaborating on a website which could be
hosted by INFOP for CADERH and
establishing a facilities to house and
personnel to maintain the INFOP and
CADERH servers. A draft agreement
specifying how each institution could
collaborate has been developed and action
is expected in mid October.

The possibility of the donation a server
from USAID is being pursued. A meeting
with representatives of EDURED resulted
in the agreement that technical personnel
will examine the capability of the USAID
server to meet the needs of an Internet
system for CADERH. Their
recommendations are anticipated in early
October. Should the server be suitable for
use and the donation made, this server
could then be installed and become
operational during the fall of2000.

Plans are being made to establish regular
quarterly national meetings III which
instructors, directors and administrators
could come together to share challenges,
initiatives and successes.
A meeting was held on August 22, 2000
with the Minister of Education, Jose
Ramon Calix, and two vocational
education supervisors, Mr. Luis Briso and
Mrs. Scarleth Alvarez. The meeting was
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to explore areas in which a strategy could
be developed to improve vocational
education in the public schools. The
following areas of need were identified:
Procurement of resources to purchase
equipment for vocational laboratories;
Design of a teacher education program;
Support for "Neighborhood" vocational
training; Improvement of facilities; Design
of a "Cooperative Education" program
with business and industry; and a design of
a nationwide "systems approach" for
vocational education. This final area may
become the focus of this task since at the
conclusion of the meeting it was agreed
that officials from CADERH, INFOP, and
the Ministry should meet to discuss the
possibility of the development of such a
national reform strategy. This strategy
would require changes in the current
system such as changing the focus of
Polivalente vocational programs from job
specific training to a vocational career
awareness and exploration program.
Collaborations between the various
institutions to share resources and provide
assistance, agree on standards of student
learning, share curricula, and establish
new educational status may be parts of
such a strategy. An effort to hold such a
meeting will be made in the near future.

A draft document of a model of a
vocational system redesign has been
developed and shared with personnel from
the Ministry of Education, CADERH and
INFOP. This draft document is intended to
stimulate thinking and provide a platform
from which discussions can be initiated
from which a "Strategic Plan" for the
reform of the vocational education system
can be developed. DevTech can the
facilitating and advising agent in this
process. A meeting of the leadership of
these institutions is expected to occur in
the near future.
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10. Develop and initiate a program to give
vocational students an understanding of
entrepreneurship and skills required to be
successful

Quarterly Report
July 1 - September 30, 2000

Meetings with Dr. Ramon Serna of
CADERH and Dr. Nelson Licona of
INFOP have yielded agreement and
support to hold a "Conversatorio" in late
October or early November regarding the
model for a redesign of the vocational
education system. At this meeting
individuals representing CADERH,
INFOP, the Ministry of Education and
institutions of higher learning will discuss
the redesign model and possibly authorize
a "Task Force" to develop a proposal to
implement the redesign.
On September 19, 2000 a meeting was
held with CHP International who provide
the Peace Corps with "Microenterprise"
curriculum and training. Mr. Jim Kelly
and Mr. Rafael Cuestas have agreed to
produce a proposal to assist In the
development and implementation of this
curriculum based on their professional
resources and experience. Once materials
are obtained, their review and decisions on
appropriateness for integration into the
centers will be made.

Contact has been made with Fiona
Macaulay developer of the "Making
Cents"entreprenuership program. A
preliminary analysis of promotional
information, website information, and
specific curriculum descriptions sent via
email indicates that this curriculum may
be too advanced for the student population
In the Centers. Additionally, teacher
training is mandatory which increases the
cost of utilizing this curriculum. Email
communications will be sent to
communicate our perspectives.

A set of 16 modules focused on
Entrepreneurship has been found that were
developed by CADERH. An initial review
indicates that these can be used as the
basis for the development of improved
modules to be utilized in this program. A
more detailed analysis will be conducted
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11. Incorporate EDUCATODOS basic
education programs as part of the training
in each of the new and existing vocational
centers

Quarterly Report
July I - September 30,2000

in October, perhaps by CHP International.

Materials concerning entrepreneurship
have been gathered from the ODCTE and
are being reviewed for use in the Centers.
EDUCATODOS personnel made a
presentation at the Center Directors on
July 21, 2000. The presentation provided
an overvIew of the EDUCATODOS
program, the materials and instructional
methods used, and what services can be
offered to the Centers. These services
included diagnostic testing for reading and
mathematical competencies to then
identify the level from which remediation
should begin. At a minimum 4th_6th grade
materials will be provided to all the
Centers upon their request.

Consultations with the Center Directors
and Administrators concernmg how to
implement the EDUCATODOS materials
into their programs will be conducted
during the next three months.

A meeting of Directors will be conducted
in early November at EDUCATODOS to
clarify and develop the working
relationships to implement the curriculum
at the Centers.
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B. Significant Accomplishments:

1) Grant agreements signed with NGOs for two new centers and five additions to
existing centers. This brings the total to five new centers and five additions.

2) CADERH production fund agreement signed and $125,000 provided to finance the
fund.

3) The contract was modified to include an inspection of all the buildings constructed
under the previous BEST II Project.

4) Update of Existing Curriculum
a) Recommendations for modifications have been made for the area of Industrial

Sewing

5) Revision of Teacher Training and Certification
a) Data has been gathered from over 100 instructors to identify and prioritize their

training needs

6) Establishment of Administrator Training & Certification/Center Certification
a) Data has been gathered from all Directors to identify and prioritize their training

needs

7) Integration of EDUCATODOS
a) A meeting has been scheduled at EDUCATODOS headquarters in which

Directors of CEVs will have the opportunity to discuss implementation plans
with EDUCATODOS personnel

8) Establishing Linkages Between Vocational Centers
a) Server donation from USAID has been arranged to begin the establishment of a

website for CADERH

9) Provide MOE Assistance to Improve Vocational Education System
a) A draft of a new model for the restructuring of the vocational education system

has been created

C. Other:

See the attached chart for the status of site selection.

Quarterly Report
July 1 - September 30,2000
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MAJOR PROBLEMS ENCOUNTERED AND CORRECTIVE ACTIONS TAKEN:

A review of the construction plans by US engineers familiar with the Uniform Building
Code CUBC) and adobe construction identified several structural changes that had to be
made in the centers in Pajuiles, Choloma, and Guaymas. Rather than stopping the
procurement until changes could be made, it was decided to proceed with the evaluation
and selection process and then request the winning bidder to revise the construction
estimate given the design changes before signing the contract.

Construction costs, given the offers received to the first solicitation, far exceed the budget
provided by USAID. The two factors driving the cost are construction under the UBC and
the use of adobe. DevTech has proposed to USAID that construction be in the most cost
efficient material, which mayor may not be adobe. At this time the contract has sufficient
funds to build and equip seven new centers rather than eleven. The signing of addition
grants agreements has been delayed pending funding decision by USAID

MODIFICATION TO THE ANNUAL WORK PLAN:

Attached is a revised work plan that shows actual accomplishments compared to what was
originally planned, and adjustments to the original work plan. The modification to inspect
buildings previously constructed under BEST II does not appear in the revised work plan.

The computer software training was delayed a few weeks due to the unavailability of the
trainer.

ANTICIPATED ACTIVITY FOR THE FOLLOWING QUARTER:

I) Contracts signed to begin construction on five new centers and five additions.

2) Equipment identification completed.

3) Updating of Existing Vocational Curriculum & Certification Materials
a) Gathering of specific occupational data from INFOP and DACUM meetings in

areas of Industrial Sewing and Electricity
b) Analysis of data to begin modification and updating of modules in areas of

Welding and Cabinet Making
c) Training completed in software operations for modification and updating of

modules
d) Begin the computer processing for the modification and updating of modules

4) Revising Teacher Training &Certification Program
a) Content for revision of teacher training modules completed
b) Training program for CADERH personnel in new teacher training program

developed
c) Preliminary Draft of new levels of training and certification developed

Quarterly Report
July 1 - September 30, 2000

Page 13



5) Administrative Training & Certification / Center Certification
a) Conduct meeting with CEV Directors to update, inform and advise regarding

their future training
b) Content for administrator and director training program finalized
c) Draft of Criteria for Center Certification Program developed

6) Integration of Entrepreneurship
a) Draft of Entrepreneurship Training Program developed for Centers
b) Hold DACUM meeting with small business owners to validate

Entrepreneurship content

7) Development of New Curriculum/Modules
a) Continue to gather and review of curriculum in new areas
b) Hold DACUM meetings to develop and validate content for new areas
c) Incorporate Curriculum provided by vendors in the areas of Auto Mechanics,

Electronics, Electricity and Refrigeration
d) Begin curriculum design and development

8) Integration of EDUCATODOS
a) Hold meeting of CEV Directors at EDUCATODOS headquarters where

personnel will complete plans for implementation
b) Continue to verify preliminary implementation plans from CEV Directors

9) Establish Linkages Between Centers
a) Acquire final technical specifications and financial estimates for establishing

CADERH Internet servers, site host, and web masters
b) Establish agreement for physical site, hosting, and maintenance of internet

equipment with EDURED
c) Order equipment for the establishment of Internet system

10) Provide Ministry of Education with Assistance to Improve Vocational Education
a) Continue to meet with the Minister of Education and other officials of

vocational education institutions and organizations to develop an "action plan"
for the development of a strategic plan to design a new structure for the
vocational education system in Honduras

b) Persons from the vocational education institutions will form a "task force" to
complete a draft of a new model and strategic plan for the restructuring of the
vocational education system.

Quarterly Report
July 1 - September 30,2000
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I I IPredecessors IResource NamesID Task Name Start Finish F I M I A I M I J I J

1 Contract Start Fri 2/4/00 Fri 2/4/00 .2/4
I--

2 Mobilization Fri 2/4/00 Fri 3/10/00 100%

I--
., 2/63 COP Arrives Sun 2/6100 Sun 2/6/00

I---
4 InterviewlHire Employees Fri 2/4/00 Tue 2/15/00 ~100%

-
5 Acquire Office Space Fri 2/4100 Tue 2/15/00 4SS e 100%

I---
6 Acquire Office Equipment/Furnishings Fri 2/4100 Tue 2/15/00 5SS e 1OO%

I--- ~

7 Office Open Wed 2/16/00 Wed 2/16/00 4,5,6 .2/16
I---

8 Subcontracts Fri 2/4/00 Fri 3/10/00 100%

I---
9 Negotiate OSU & S&A Subcontracts Fri 2/4100 Thu 3/2/00 ~OO%

I---
10 Execute Subcontracts Fri 3/10/00 Fri 3/10/00 9 .3/10

'---
11 Work Plan & Reporting Fri 2/4100 Tue 1/29/02

I---
12 Develop Monitoring & Evaluation Plan Tue 3/21/00 Mon 4/3100

~OO%
-

13 Develop Life of Project Work Plan Fri 2/4/00 Tue 4/4/00 12FF 00%

-
14 Deliver Work Plan to USAID Tue 4/4/00 Tue 4/4/00 13 ~/4

-
15 USAID Review Wed 4/5/00 Tue4/11/00 14 ~OO%

I---
16 Revise Work Plan (if necessary) Wed 4/12/00 Fri4/14/00 15 ~ 100%

I---
17 Periodic Update of Work Plan Mon 7/3100 Wed 9/12/01 I 1000

I--
23 Refine Year Two Work Plan Fri 12/1/00 Thu 12/7/00

I--
24 Deliver Year Two Work Plan to USAID Thu 12/7/00 Thu 12/7/00 23

I--
25 USAID Review Fri 12/8/00 Thu 12/14/00 24

I---
26 Revise Work Plan (if necessary) Fri 12/15/00 Mon 12/18/00 25

I---
27 Quarterly Reports Sat 4/15/00 . Mon 10/15/01 • •I---
35 Final Report Mon 11/19101 Tue 1129102

I---
36 Draft Final Report Mon 11/19/01 Fri 11/30/01

I--
37 Steering Committee Review Mon 1213101 Fri 1217101 36

I---
38 Prepare Final Report Mon 12/3/01 Fri 1/25/02 37SS

'---
39 Deliver Final Report Tue 1/29/02 Tue 1/29/02 38

/~



/G

-

I I IPredecessors IResource Names10 Task Name Start Finish F I M I A I M I J I J
40 Steering Committee Mon 3/20/00 Fri 12/7/01

I--
41 Identify Potential Members Mon 3/20/00 Fri 3/31/00

~O%I--
42 Contact/Invite Members Mon 4/3/00 Fri 4/7/00 41 100%

r----
43 Organize First Meeting Mon 4/10/00 Fri 4/14/00 42 100%
~

44 Steering Committee Meetings Fri 5/5/00 Fri 12/7/01 43
1 100%

c-----
52 A. Grants Under Contract (&C) Mon 2/7/00 Wed 12/26/01 --
53 A.1. NGO Grants (C.1 & C.2) Mon 2/7/00 Fri 12/14/01 --
54 Contact Existing NGOs Man 2/14/00 Fri 4/21/00 100%

I--
55 Conduct Site Visits Mon 2/14/00 Fri 5/12/00 54SS 00%

I---
56 Review Former Agreements Man 3/6/00 Fri 3/24/00 100%

I---
57 Review ADS Requirements Mon 3/27/00 Fri 4/7/00 56 100%

e.......--
58 Create Agreement Document Man 4/10/00 Thu 4/13/00 57 100%

-
59 Negotiate Agreements Mon 4/10/00 Fri 8/25/00 58S8

- I60 8ign Agreements Man 5/22/00 Fri 8/25/00 55,5988

- ......J

61 Grants Management Training (Co2) Man 8/28/00 Tue 8/29/00 60
U

I---
62 Award Production Funds (Co1) Mon 9/4/00 Fri 10/26/01 60

I---
63 Identify New Locations Mon 2/7/00 Fri 8/25/00

'------
64 Conduct 8ite Visits Mon 2/7/00 Man 8/14/00 6388
~

65 Technical Assistance to New NGOs (Co2) Man 4/3/00 Man 8/14/00 6488

- I66 Negotiate Agreements Man 5/15/00 Fri 11/3/00 6588 IL-J-
67 8ign Agreements Man 5/15/00 Fri 11/3/00 6688

f---
L-J

68 Grants Management Training (Co2) Mon 11/6/00 Tue 11nJOO 67
0

f---
69 Award Production Funds (Co1) Man 8/7/00 Fri 9/28/01 6788

I--
70 Monitor &Evaluate Grants Mon 5/22/00 Fri 12/14/01 6788,6088



---

I I IPredecessors IResource Names10 Task Name Start Finish FIMIAIMIJIJ
71 A.2. Grant to CADERH Wed 3/22/00 Wed 12/26/01

e---
72 Draft Agreement Wed 3/22/00 Fri 3/31/00 100%

-
73 Negotiate Agreement Man 4/3/00 Fri 4/14/00 72 100%

-

~100%74 Revise Agreement Man 4/17/00 Man 5/8/00 73

e---
~75 USAID Review Man 4/17/00 Man 6/12/00 74 100

%
U

I----
76 Sign Agreement Thu 6/15/00 Thu 6/15/00 75 • 6/15

I----
77 Award Funds Thu 6/15/00 Mon 10/1/01 76 .. •e---
84 Monitor & Evaluate Grant Thu 6/15/00 Wed 12/26/01 76

/7
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I I IPredecessors IResource NamesID Task Name Start Finish F I M I A I M I J , J
85 B. Construct/Equip Centers Mon 2/14/00 Fri 12/14/01 -~

86 Identify Sites Mon 2/14100 Thu 8/31/00 .....
-

87 Conduct Site Visits Mon 2/14/00 Fri 8/25/00

-
88 Interview NGOs (A.1) Mon 2/14/00 Fri 8/25/00 87SS

-
89 Define Areas of Instruction Mon 2/14/00 Fri 8/25/00 88SS

rI
I

I-

~:::~"'."""
90 Propose NGO/Sites to USAID Mon 4/10100 Tue 8/29/00 89SS
~

91 USAID NGO/Site Approval Mon 4/17/00 Thu 8/31/00 90SS
I • I I ~ I I I. I I I I I

I I I j

~

92 Adobe Fabrication Mon 3/6100 Fri 6/15/01
I-

93 Locate Existing Machines Mon 3/6100 Fn 3/17/00 100%
f-

94 Transport machines to CEVER Fri 3/24/00 Fri 3/24/00 93 100%
'---

95 Repair Machines Mon 3/27/00 Fri 6/9/00 94 100%
f-

96 Prepare Adobe Fabrication RFP Mon 4/3/00 Fri 4/14/00

~
~

97 Advertise Adobe Fabrication RFP Mon 4/17100 Fri 5/5/00 96 100%
~

98 Prepare Bidders Conference Mon 4/17/00 Fri 5/5/00 97SS 100%
I---

99 Conduct Bidders Conference Mon 5/8/00 Tue 5/9/00 98
flOO%

f-
100 Receive Proposals Fri 5/26/00 Fri 5/26/00 99 +t126
I-

101 Evaluate Proposals Mon 5/29/00 Wed 5/31/00 100
~OO%

f-
102 Award Adobe Fabrication Contract Thu 6/15/00 Thu 6/15/00 101

~I-
103 Phase 1 Adobe Fabrication Mon 6/26/00 Fri 10/20/00 102

I-
104 Phase 2 Adobe Fabrication MOl) 10/23/00 Fri 2/16/01 103

f-
105 Phase 3 Adobe Fabrication Mon 2/19/01 Fri 6/15/01 104
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I I IPredecessors IResource Names10 Task Name Start Finish F I M I A M I J I J
106 Contract Center Construction Mon 2/14/00 Mon 10/1/01

-
107 Review Existing Designs Mon 2/14/00 Fri 3/31/00

J~'r-
108 Modify Existing Designs Mon 4/3/00 Fri 4/21/00 107 00%

f---
109 Survey Sites and Soil Mon 5/1/00 Fri 12/15/00
~

110 Develop New Designs (as needed) Mon 5/1/00 Fri 12/29/00 107,1 09SS I I I I I I I

I I I I I I I

f---
111 Conduct lEEs Mon 5/1/00 Fri 12/29/00 109SS

-
112 Phase 1 Construction Mon 7/3/00 Tue 3/6/01

~-
113 Prepare IFB 1 Mon 7/3/00 Thu 7/20/00 nr-
114 U8AID Review of IFB 1 Fri 7/21/00 Wed 7/26/00 113

f---
115 Advertise IFB 1 Mon 7/3/00 Fri7/21/00 11388

~f---
116 Publish IFB 1 Fri 7/28/00 Fri 7/28/00 115,114

f---
117 Prepare Bidders Conference Mon 7/3/00 Fri 7/28/00 11555 .-

-
rc:::J

118 Conduct Bidders Conference Tue 8/1/00 Thu 8/3/00 117,116

-
119 Receive Proposals Fri 9/8/00 Fri 9/8/00 118

-
120 Evaluate Proposals Fri 9/8/00 Fri 9/15/00 119

f---
121 Award Phase 1 Contracts Wed 10/18/00 Wed 10/18/00 120

f---
122 Construction Supervision/Monitoring Wed 10/18/00 Tue 3/6101 121



i{~

I I IPredecessors IResource Names10 Task Name Start Finish FIMIAIMIJIJ

123 Phase 2 Construction Mon 10/2/00 Mon 7/16/01

I-
124 Prepare IFB 2 Man 10/2/00 Fn 10/27/00

I-
125 USAIO Review of IFB 2 Man 10/30/00 Fri 11/3/00 124

I-
126 Advertise IFB 2 Man 10/2/00 Fri 10/27/00 124SS

f---
127 Publish IFB 2 Fri 11/3/00 Fri 11/3/00 125,126

r---
128 Prepare Bidders Conference Mon 10/2/00 Fri 10/27/00 126SS

-
129 Conduct Bidders Conference Man 11/6/00 Mon 11/6/00 127,128

-
130 Receive Proposals Mon 1/22/01 Mon 1/22/01 129

-
131 Evaluate Proposals Man 1/22/01 Mon 1/29/01 130

-
132 Award Phase 2 Contracts Mon 1/29/01 Mon 1/29/01 131

r----
133 Construction Supervision/Monitoring Tue 1/30/01 Mon 7/16/01 132

f---
134 Phase 3 Construction Man 2/5/01 Mon 10/1/01

f---
135 Prepare IFB 3 Man 2/5/01 Fri 3/2/01

I--
136 USAIO Review of IFB 3 Mon 3/5/01 Fri 3/9/01 135

I-
137 Advertise IFB 3 Mon 215101 Fri 312101 135SS

I-
138 Publish IFB 3 Fri 3/9/01 Fri 3/9/01 136

I-
139 Prepare Bidders Conference Mon 2/5/01 Fri 3/2/01 137SS

I--
140 Conduct Bidders Conference Man 3/5/01 Man 3/5/01 139

I--
141 Receive Proposals Man 4/9/01 Man 4/9/01 140

-
142 Evaluate Proposals Mon 4/9/01 Mon 4/16/01 141

-
143 Award Phase 3 Contracts Mon 4/16/01 Mon 4/16/01 142

-
144 Construction Supervision/Monitoring Tue 4/17/01 Man 10/1/01 143

-
145 Acquirellnstall Equipment Wed 2/23/00 Fri 12/14/01

f---

~O%146 Inventory CAOERH Warehouse Wed 2/23/00 Tue 2/29/00

f---
147 Prepare Acquisition System Mon 3/6/00 Fri 3/17/00 146 o WU"l°l

r----
148 Implement Acquisition System Mon 5/1100 Fri 6122/01 147

If---
149 Install Equipment Mon 1/1/01 Fri 12/14/01 148SS



I I IPredecessors IResource Names10 Task Name Start Finish F I M I A I M I J I J
150 C. Financial Sustainability Mon 5/22/00 Fri 12/14/01

I--
151 Activities implemented under A.1 Mon 5/22/00 Fri 12/14/01

-
152 D. Improve Quality of Technical Training Mon 5/29/00 Fri 10/26/01

-
153 0.1 Update Existing Curricula. & Certification Mon 7/10/00 Fri 7/27/01

~
I--

154 Prepare OACUMs Mon 7/10/00 Fri 7/13/01
~ 1

I--
162 Conduct DACUMs Mon 7/17/00 Wed 7/18/01 ! 1
I--

170 Revise Materials Wed 7/19/00 Fri 7/27/01
~

I--
178 Oklahoma State Conference Mon 7/31/00 Fri 8/4/00

-
179 0.2 Revise Teacher Training/Certification Mon 7/10/00 Fri 9/28/01

~-
180 Oklahoma State Conference Mon 7/31/00 Fri 8/4/00 181

-
181 Review Teacher Training Modules Mon 7/10/00 Fri 7/28/00

~
I--

182 Identify Enhancement Areas Mon 7/31/00 Fri 8/18/00 181

I--
183 Develop Revised Modules Tue 9/19/00 Mon 10/30/00 182

,----
184 Train CADERH Staff Tue 10/31/00 Mon 11/6100 183

-
185 Teacher Training 1 (Tegucigalpa) Mon 1/15/01 Fri 1/19/01 184

-
186 Teacher Training 2 (SPS) Mon 1/22/01 Fri 1/26/01 185

I--
187 Develop Teacher Certification Levels Mon 1/29/01 Fri 3/9/01 186

I--
188 Develop Implementation Strategy Mon 3/12/01 Fri 4/20/01 187

I--
189 Implement Strategy Mon 4/23/01 Fri 9/28/01 188

all



10 Task Name Start Finish Predecessors Resource Names I F
190 0.3 Administrator TraininglCertification Mon 7/3/00 Fri 10/26/01

191 Oklahoma State Conference Mon 7/31/00 Fri 8/4100

192 Review Existing Data Mon 7/3/00 Fri 7/14/00

193 DACUM wlDirectors (Tegucigalpa) Fn 7/21/00 Fri 7/21/00

194 DACUM wlDirectors (SPS) Fri 7/21/00 Fri 7/21/00

195 Define Administrator Training Mon 7/24/00 Wed 8/9100 191FF,192,193,19

196 Develop Training Materials Tue 10/3/00 Mon 10/30100 195

197 Train CADERH Staff Mon 11/13/00 Fri 11/17/00 196

198 Train Administrators wlCadre (Tegucigalpa) Mon 2/5/01 Fri 2/9/01 196,197

199 Train Administrators wlCadre (SPS) Mon 2/12/01 Fri 2/16/01 196,197

200 Develop Administrator Certification Levels Mon 4/2/01 Fri 4/27/01 195,196,197,198,

201 Develop ImplementationlTraining Strategy Mon 5/7101 Fri 5/18/01 200

202 Implement Strategy Mon 5/21/01 Fri 10/26/01 201

203 Develop Center Certification Framework Mon 6/4101 Fri 6/15/01 200

2~
Center Standards Established Fri 6/15/01 Fri 6/15/01 203

205 Design Center Evaluation System Mon 6/18/01 Fri 6/29/01 204

206 Install Center Evaluation System Mon 7/2101 Fri 7/6/01

207 0.4 New Area Curriculum Development Mon 5/29/00 Fri 8/10/01

208 Identify New Technical Areas Mon 5/29/00 Fn 6/30100

209 Locate Existing Materials Mon 7/3100 Fri 8/25/00 208

210 I Review Materials Mon 8/28/00 Fri 9/22/00 209

~
Hold Modified DACUMs Mon 9/25/00 Mon 7/2101 210

212 DeveloplAdapt Modules Mon 11/6/00 Fri 8/10101 211 SS

2-d--



ID Task Name Start Finish IPredecessors I Resource Names I F 1M I A 1M I J I J

213 0.5 Incorporation of EDUCATODOS Mon 9/4/00 Fri 2/2/01

~
Coordinate with EDUCATODOS Man 9/4/00 Fri 9/15/00

215 Design Implementation Thu 10/19/00 Wed 11/15/00 214

216 I Training for Center Staff Man 11/27/00 Fri 2/2/01 215

217 I 0.6 Establish Linkages Mon 8/7/00 Fri 1211/00

218 I Define System Requirements Man 8/7100 Fri 9/1/00

219 I Conduct Feasibility Study Man 9/4/00 Fri 9/29/00 21 8

220 I Design Scalable System Man 10/2/00 Fri 10/27/00 219

221 I Install System Man 11/6/00 Fri 12/1/00 220

222 I CADERH On Line Fri 12/1/00 Fri 12/1/00 221

223 0.7 Work Study Strategy for MOE Mon 6/19/00 Fri 2/9101

224 I Meet with MOE Man 6/19/00 Fri 6/30100

225 Develop GuidelineslOptions Man 7/3/00 Fri 9/1/00 224

226 I Finalize Strategy wlMOE Man 9/4/00 Fri 9/29/00 225

227 I T/A to MOE in Planning Study Man 10/2/00 Fri 11/24/00 226

228 I In-Service Training to MOE Man 1/29101 Fri 2/9101 227

229 IE. Small Business Training Mon 7/10/00 Fri 7/27/01

230 I Meet with CADERH,MOE, etc. Man 7/10/00 Fri 7/21/00

2~
Oklahoma State Conference Man 7/31/00 Fri 8/4100 230

232 Identify &Review Material Man 8/7/00 Fri 9/1/00 231

233 I Prepare DACUM Man 9/4/00 Fri 9/15/00 232

234 I Conduct DACUM Man 9/18/00 Man 9/18/00 233

235 Develop Modules Man 10/2/00 Fri 3/2/01 234

236 Produce Videos Man 3/5/01 Fri 4/27/01 235

237 Field Test Modules Man 5/7101 Fri 6/15/01 235,236

238 Revise Modules Man 6/18/01 Fri 7/27/01

239 Contract End Man 12/31/01 Man 12/31/01

;[r



12001 12002
A TS T 6 I N I D I J IF 1M I A IMl J I J I A I S I 0 - I N I D I JID ITask Name

1 Contract Start

2 Mobilization

3 COP Arrives

4 Interview/Hire Employees

5 Acquire Office Space

6 Acquire Office Equipment/Furnishings

7 Office Open

8 Subcontracts

9 Negotiate OSU &S&A Subcontracts

10 Execute Subcontracts

11 Work Plan & Reporting

12 Develop Monitoring & Evaluation Plan

13 Develop Life of Project Work Plan

14 Deliver Work Plan to USAID

15 USAID Review

16 Revise Work Plan (if necessary)

17 Periodic Update of Work Plan

23 Refine Year Two Work Plan

24 Deliver Year Two Work Plan to USAID

25 USAID Review

26 Revise Work Plan (if necessary)

27 Quarterly Reports

35 Final Report

36 Draft Final Report

37 Steering Committee Review

38 Prepare Final Report

39 Deliver Final Report

~ 100%

•

~%
tt 2

/
7

Ittr%
!80%

1+

~ 0%

+

~ 0%

+

~ 0%

+

""

.... ""

~:%
~I -~----'I-

~

~

029'



10 ITask Name

----12001 12002
A slolNI o I JIFIM1A1MIJI J 1 A I S I 0 1 N T 01 J

40 Steering Committee
....... 81%IT

41 Identify Potential Members

42 Contact/Invite Members

43 Organize First Meeting

44 Steering Committee Meetings
1 100% 10% 10% 10% 10% 10%

52 A. Grants Under Contract (&C)
....... 51%

53 A.1. NGO Grants (C.1 & C.2)
...... 55%

54 Contact Existing NGOs

55 Conduct Site Visits

56 Review Former Agreements

57 Review ADS Requirements

58 Create Agreement Document

59 Negotiate Agreements
-100%

60 Sign Agreements
~OO%

61 Grants Management Training (C 2) o 0%

62 Award Production Funds (C.1) 9%

63 Identify New Locations -100%

64 Conduct Site Visits .. 100%

65 Technical Assistance to New NGOs (C.2)
• 100%

66 Negotiate Agreements 85%

67 Sign Agreements -'t5%
68 Grants Management Training (C.2) 00%

69 Award Production Funds (C.1)
15%\

70 Monitor & Evaluate Grants 25%

"'1'J----'



10" ITaskN~me
" ~ . \2001 12002

A Is, 0 I N I 0 I J , F T M TAl M T J 1 J T A I S I 01 N r 0 I J
71 A.2. Grant to CADERH .... 33%

72 Draft Agreement

73 Negotiate Agreement

74 Revise Agreement

75 USAIO Review

76 Sign Agreement

77 Award Funds • • • • •84 Monitor & Evaluate Grant : 20%:

;(,6
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ID ITask Name A1sIoiNIDI JIFIMIAIMI J I J I A I S I 0 I N I D I J
85 B. Construct/Equip Centers

.... 51%

86 Identify Sites
.100%

87 Conduct Site Visits
'-- 100%

88 Interview NGOs (A.1) -100%

89 Define Areas of Instruction -100%

90 Propose NGO/Sites to USAID
, , • 100%

91 USAID NGO/Site Approval , , ,. 100%

92 Adobe Fabrication .... 51%

93 Locate Existing Machines

94 Transport machines to CEVER

95 Repair Machines

96 Prepare Adobe Fabrication RFP

97 Advertise Adobe Fabrication RFP

98 Prepare Bidders Conference

99 Conduct Bidders Conference

100 Receive Proposals

101 Evaluate Proposals

102 Award Adobe Fabrication Contract

103 Phase 1 Adobe Fabrication -'19%
104 Phase 2 Adobe Fabrication

~.f%

105 Phase 3 Adobe Fabrication 0%

-""7d,
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10 ITask Name A I S I 0 I N I 0 I JIFIMIAIMIJI J\AISIOINIDI J

106 Contract Center Construction
'Y 39%

107 Review Existing Designs

108 Modify Existing Designs

109 Survey Sites and Soil :
65%

110 Develop New Designs (as needed) ,~"""'Et=360%
, 1+ , , I T I ,

111 Conduct lEEs :
65%

112 Phase 1 Construction
..... 36%

113 Prepare IFB 1
100%

114 USAID Review of IFB 1
0%

115 Advertise IFB 1
00%

116 Publish IFB 1
liP 7/28

117 Prepare Bidders Conference
1/00%

118 Conduct Bidders Conference to,.

Fl.119 Receive Proposals
~/8

120 Evaluate Proposals

~121 Award Phase 1 Contracts
.. ~0/18

122 Construction Supervision/Monitoring
I 1 0%I

;(/



v?fl

ID ITask Name
12001 12002

A I S I 0 I N I D I J IFI MIA I M I J I J I A I S 10 I N I D I J
123 Phase 2 Construction . ~ • 0%

124 Prepare IFB 2 ......r--1. ~t=ji% I
125 USAID Review of IFB 2

0% ~

126 Advertise IFB 2
~t=if :.. :

127 Publish IFB 2
11fT

128 Prepare Bidders Conference

~129 Conduct Bidders Conference I U%

~.130 Receive Proposals
. ~/22

131 Evaluate Proposals
~%

132 Award Phase 2 Contracts

~r133 Construction Supervision/Monitoring
10%

134 Phase 3 Construction • • 0%

135 Prepare IFB 3 Sf136 USAID Review of IFB 3
0%

137 Advertise IFB 3 1£3 eYo..
138 Publish IFB 3

.3/9

139 Prepare Bidders Conference
0%

140 Conduct Bidders Conference

~141 Receive Proposals
~/9

142 Evaluate Proposals
Etr%

143 Award Phase 3 Contracts

i-t"144 Construction Supervision/Monitoring I 0%

145 Acquire/Install Equipment
.... 21%II

146 Inventory CADERH Warehouse

147 Prepare Acquisition System

148 Implement Acquisition System
35%

:

149 Install Equipment
0%



ID ITask Name
/2001 12002

ATs 10 I N I D I J IF I MIA I M I J I J I A I S 10 I N I D I J
150 C. Financial Sustainability ..... 25%

151 Activities implemented under A.1 : 25%:

152 D. Improve Quality of Technical Training ...... 26%

153 D.1 Update Existing Curricula. & Certification .... 28%

154 Prepare DACUMs % ~ 100% 80"1 B0% B0% B0% B0%

162 Conduct DACUMs 0% ~ 100% ~ Of ~ 0% ~ 0% ~O% ~ 0%

170 Revise Materials 100% ~ 100% 8;0% B0% B0% B0% B0%

178 Oklahoma State Conference q 0%

179 D.2 Revise Teacher Training/Certification .... 20%

180 Oklahoma State Conference 100%

181 Review Teacher Training Modules 100%

182 Identify Enhancement Areas ~

~~
183 Develop Revised Modules

-'*0%
184 Train CADERH Staff

0 '-' U'ro

185 Teacher Training 1 (Tegucigalpa) 0%

186 Teacher Training 2 (SPS) 0%

187 Develop Teacher Certification Levels
31%

188 Develop Implementation Strategy
31%

189 Implement Strategy 0%

..if)
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ID ITask Name
12001 12002

Als101NIDIJ IFIM A 1 M JIJIAISI01NlDIJ
190 D.3 Administrator Training/Certification

..... 14%

191 Oklahoma State Conference ~O%
192 Review Existing Data %

193 DACUM w/Directors (Tegucigalpa)
00°10

194 DACUM wlDirectors (SPS)
00°10

195 Define Administrator Training -
IUU'Yo L196 Develop Training Materials

c::=:J ---' *"10
197 Train CADERH Staff

~ O~

198 Train Administrators w/Cadre (Tegucigalpa)
""1J%

199 Train Administrators w/Cadre (SPS)
JU%

200 Develop Administrator Certification Levels =tr201 Develop ImplementationlTraining Strategy
0'0

202 Implement Strategy 0%

203 Develop Center Certification Framework
~%

204 Center Standards Established

115

205 Design Center Evaluation System 0%

206 Install Center Evaluation System B0%

207 D.4 New Area Curriculum Development
..... 22%

208 Identify New Technical Areas

209 Locate Existing Materials

~
:

210 Review Materials 100%

211 Hold Modified DACUMs , II' I II' t I • I • I I' I I 'II I I I I' I I I' t I I I • t . I I I I 1 100/0
I I I I I I I I I I I 1,1 I I I I j I I I I I I I I I I I I I • I I

212 Develop/Adapt Modules 0%



J
2002

• 12/

14%

0%

E::=3 0%

66%

r= r1%

0%

:8 0%

56%

12/1

A

~t"~"'"

10 ITask Name
213 0.5 Incorporation of EDUCATODOS

214 Coordinate with EDUCATODOS

215 Design Implementation

216 Training for Center Staff

217 0.6 Establish Linkages

218 Define System Requirements

219 Conduct Feasibility Study

220 Design Scalable System

221 Install System

222 CADERH On Line

223 0.7 Work Study Strategy for MOE

224 Meet with MOE

225 Develop Guidelines/Options

226 Finalize Strategy w/MOE

227 T/A to MOE in Planning Study

228 In-Service Training to MOE

229 E. Small Business Training

230 Meet with CADERH,MOE, etc.

231 Oklahoma State Conference

232 Identify &Review Material

233 Prepare DACUM

234 Conduct DACUM

235 Develop Modules

236 Produce Videos

237 Field Test Modules

238 Revise Modules

239 Contract End

I
~>?
-~



Critical I I Rolled Up Critical I I

Critical Split I I I , 1 I I I r I 1 I Rolled Up Critical Split 1'1'1 t I • I I I I

Critical Progress Rolled Up Critical Progress

Task I I Rolled Up Task I I

Split 1 I I I I I I , I I , • Rolled Up Split I I • I I t I I I I I I

Project: workplan1 Task Progress Rolled Up Task Progress

Date: Tue 12/5/00 Baseline Rolled Up BaselineI I I I

Baseline Split
I 1.1 I I I I I I I I

Rolled Up Baseline Milestone •

Baseline Milestone • Rolled Up Milestone •Milestone • External Tasks !\~E"w~.!i$.~_1

Summary Progress II I I I I I I I I I I II Project Summary • •
Summary " •><;'?

.~.~~



DevTech Systems, Inc.
Informe Trimestral: 01 de Julio - 30 de Septiembre, 2000
Contrato No. 522-C-00-00-00243-00
CTO: Diane Leach, USAID/Honduras

ANTECEDENTES:

EI 4 de Febrero del 2000, USAID/Honduras firma un contrato con DevTech Systems, Inc.
para "expeditar la construccion, desarrollo y equipamiento de centros de capacitacion
vocacional. "

Este tercer informe trimestral cubre el periodo del 1 de julio al 30 de septiembre del 2000.

ACTIVIDADES Y LOGROS SIGNIFICATIVOS:
A. Actividades relacionadas a las entregas:

Entregas:
1. Proporcionar planes y presupuestos

detallados de trabajo.

2. Subcontrato con una compania 0

companias locales y proporcionar
servicios de administracion y supervision
para asegurar que se complete a tiempo
la construccion y equipamiento de 11
nuevos centros vocacionales y la
construccion y equipamiento para la
expansi6n de 5 centros vocacionales ya
existentes.
3. Compra e instalaci6n de equipo
necesario para mejorar los 16 centros
vocacionales.

4. Establecimiento y puesta en operacion
de un plan de monitoreo para los fondos
de produccion y para el desembolso a los
centros individualmente.

5. Promover el programa de capacitaci6n
vocacional; revisar y aprobar las
peticiones hechas por las ONGs,
municipalidades y otros grupos 0

asociaciones para la construccion y
equipamiento de nuevos centros.

Informe Trimestral
01 de Julio - 30 de Septiembre, 2000

Actividades:
Adjunto 5e encuentra una revision del
Plan de Trabajo de la Vida del Contrato
que muestra realizaciones reales y
ajustes para el proximo trimestre.
Se emitieron las solicitudes para la
construccion de nuevos centros en
PajuileslYoro y expansiones/mejoras en
Choloma, Cortes, GuaymaslYoro. 5e
recibieron siete ofertas para cada uno de
los centros. 5e ha seleccionado al
contratista y las negociaciones se
completan3n en octubre.

5e han emitido las ordenes de compra
para el equipo necesario en las areas de
mecanica automotriz, refrigeracion,
electricidad, y electronica. Se encuentra
bajo revisi6n la derogacion para la
compra de maquinas de coser que no
son de manufactura norte americana.
EI plan de monitoreo y evaluacion ha side
desarrollado e incorporado a los
borradores de los convenios de donacion
con CADERH y las ONGs destinatarias.
Los nuevos centros no recibiran los
fondos hasta estar cerca de la apertura de
los centros.
5e han firmado los convenios de
donaci6n para la construccion de nuevos
centros en Tegucigalpa y Yoro y para las
expansiones en Choloma, Guaymas,
Tela, Tegucigalpa, y Catacamas.

1



Informe Trimestral
01 de Julio - 30 de Septiembre, 2000

Se han creado listas de equipo,
herramientas, y suministros para las
areas profesionales siguientes:
Soldadura, Refrigeraci6n, Mecanica
Automotriz, Electr6nica, Electricidad, y
Fontaneria. EI proceso ha side:

1) obtenci6n de las listas de
CADERH;

2) Comparar tales Iistas con los
M6dulos de CADERH en cada uno
de las areas mencionados y
agregar el equipo y herramientas
identificadas para las distintas
actividades de aprendizaje que no
estaban en la lista original;

3) Comparar las listas modificadas de
CADERH con las Iistas traidas de
Oklahoma para cada una de las
areas mencionadas;

4) Crear una Iista sintetizada
5) Reunirse con los instructores de

CADERH de las areas identi
ficadas para validar dicha Iista

6) Reunirse con vendedores 0

expertos de la industria para
obtener una visi6n de 10
apropiado y reciente de las Iistas.

Para el area de Costura Industrial,
reuniones con vendedores americanos de
equipo Industrial de Costura y personal de
un Parque Industrial de Maquila han
producido el desarrollo de las listas finales
de equipo, herramientas y suministros.

ASESORIA PARA CAPACITACION DE
ORIENTACION PARA EL PARQUE
INDUSTRIAL DE MAQUILAS DE
INHDELVA

Se cre6 un plan para un programa de
capacitaci6n a corto plazo para
orientaci6n a futuros empleados ha ser
implementado en el Centro Vocacional
Mario Ugarte en Choloma. Este plan es
el resultado de una reuni6n en el Parque
Industrial de INHDELVA con el personal
de varias plantas maquiladoras alojadas
en el parque. EI 11 de agosto del 2000 se
celebr6 una reuni6n para repasar las
modificaciones del plan hechas por el
personal de INHDELVA y el Centro Mario

2



6. Revisar los materiales de capacitaci6n
de CADERH y desarrollar nuevos
m6dulos

Informe Trimestral
01 de Julio - 30 de Septiembre, 2000

Ugarte. Se hicieron las recomendaciones
con respecto al alcance, secuencia, y
desarrollo de materiales de instrucci6n.
Se ha desarrollado un plan de trabajo
para crear los materiales instrucci6n y
videos. EI Dr. Martfnez comenzara la
producci6n de los videos de instrucci6n a
principios del octubre. Se preve que la
capacitaci6n comenzara en enero del
2001.

EI 14 Y 15 de agosto del 2000 se
sostuvieron reuniones con la arquitecto
Angela Stassano y los ingenieros
consultores, para decidir las
especificaciones estructurales de los
programas para los nuevos centros. Se
tomaron las determinaciones finales con
respecto al disefio fisico, electrico, y el
disefio de las instalaciones de las aguas
para las areas de mecanica automotriz,
soldadura, costura industrial, fontaneria y
refrigeraci6n. Adicionalmente, se estan
finalizando las especificaciones tecnicas
para los programas en electricidad/
electr6nica, reparaci6n de computadoras,
y reparaci6n de aparatos domesticos.
Se obtuvieron los m6dulos para cada
programa vocacional en impresi6n 0

formato de disco.

Dos tecnicos expertos de OSU estan
revisando las areas de Ebanisteria y
Soldadura. Pronto tendremos sus
recomendaciones con respecto a 10
adecuado del contenido y secuencia de
las actividades de aprendizaje.
Especificamente se ha compartido con
INFOP una nueva actualizaci6n del
curriculum de Ebanisterfa. Se dirigira un
analisis comparativo para descubrir las
diferencias entre el curriculum de INFOP
y CADERH, Y asi indicar las posibles
areas de desarrollo.

EI experto tecnico de soldadura lIeg6 el
29 de septiembre del 2000 por un perfodo
de dos semanas para completar la
revisi6n de los m6dulos de soldadura,
para comenzar entonces las modifi
caciones a finales de octubre.
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Se preve que las reuniones con maestros
vocacionales en cada una de las areas
del programa vocacional se realizaran
entre octubre y enero para obtener sus
recomendaciones y poder corregir y
mejorar los m6dulos en sus respectivas
areas de instrucci6n.

La capacitaci6n de programas de
computaci6n comenz6 el 11 de
septiembre del 2000 con un grupo de
personas de CADERH, DevTech e
INFOP. Esta capacitaci6n se enfoca en la
operaci6n de formatos de texto y
programas multimedia que se utilizaran
en el diseno y desarrollo de nuevos y
mejorados m6dulos de capacitaci6n que
eventualmente tomaran el formato de CD
para cada area. Esta capacitaci6n
continuara durante el mes de Noviembre.

Se ha hecho un acuerdo con una
compania de construcci6n de sistemas de
agua lIamada Millennium para dar
asesoria sobre la lista de equipo y
herramientas, diseno del laboratorio, y
contenido del curriculum en el area de
plomeria. Se espera recibir las
recomendaciones para mediados de
octubre.

Un vendedor de maquinas de costura
industrial, Sr. Farid Handal, ha revisado el
curriculum del area de Costura Industrial.
Sus recomendaciones para cambios se
incorporaran en las modificaciones para
estos m6dulos.

Se continua explorando la posibilidad de
una sociedad con INFOP, la cual podria
fortalecer la relaci6n entre INFOP y
CADERH, crear contenidos similares
entre los programas de capacitaci6n
vocacional de CADERH e INFOP e
incrementar los recursos que pueden
usarse hacia este esfuerzo. Estos datos
podrian reducir el proceso de DACUM
que se ha planeado para actualizar los
M6dulos de CADERH. Se ha creado un
acuerdo de colaboraci6n entre las

4



7. Mejorar e implementar a traves de
CADERH un programa de capacitacion
en-servicio para fortalecer la instruccion y
administracion de los centros
vocacionales.

Informe Trimestral
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instituciones y se espera que la accion
sea tomada para mediados de octubre.

Con la firma de convenios de donacion
para los nuevos centros, la identificacion
de nuevos programas esta en camino. En
este momento, los "nuevos" programas
que se han pedido son para las areas de
plomeria, Reparacion de Aparatos
domesticos, Reparacion de Computa
doras y Agromecanica. Se ha hecho un
convenio con LabVolt para la compra de
equipo y curriculum para la reparacion de
computadoras, refrigeracion, y electroni
ca/electricidad. Este curricula servira
como un recurso y base para la creacion
de nuevos modulos en estas areas.
Estan haciendose los esfuerzos para
obtener el curriculum en las areas de
plomeria, reparacion de aparatos, y
agromecanica sistema de Educacion
Vocacional de Puerto Rico y del
Departamento de Carrera de Oklahoma y
Educacion Tecnica para servir como
base para el desarrollo de modulos para
estas areas.

Tambien se esta explorando la posibilidad
de material de INFOP.

La primera sesion de capacitacion sobre
el nuevo programa de computacion que
sera utilizado para la creacion de los
modulos nuevos y actualizados comenzo
el 11 de septiembre del 2000 y continuara
en tres sesiones de dos semanas hasta el
18 de noviembre del 2000 con cinco
personas de CADERH, dos de INFOP y
dos de DevTech. Estas personas seran
el equipo de diseiio y desarrollo de
curriculum para todos los modulos nuevos
y actualizados.
Se ha concluido el analisis de los cuatro
modulos existentes de capacitacion para
maestros. Se desarrollaran recomenda
ciones para la modificacion de estos
modulos en octubre.

EI viernes 18 de agosto del 2000 se
celebro una reunion con el personal de
CADERH para discutir las competencias
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que les gustaria ver integradas en los
m6dulos. Se cre6 una lista que identifica
las areas capacitaci6n en base a datos y
a los materiales de capacitaci6n para
nuevos maestros del Departamento de
Carrera de Oklahoma y Educaci6n
Tecnol6gica. Se decidi6 que es
conveniente la obtenci6n de datos de los
maestros y Directores en los Centros de
CADERH.

Se cre6 una encuesta para obtener una
visi6n de 10 que los maestros y Directores
consideraron como su area de mayor
necesidad para capacitaci6n de maestros.
Esta encuesta se envi6 a todos los
Directores de Centros para diseminaci6n
y luego ser devueltos a DevTech. 5e
recibi6 un total de 142 encuestas durante
las ultimas dos semanas de septiembre.
EI analisis de los datos dio como
resultado un listado priorizado de temas
de capacitaci6n que se enviaran al
tecnico experto en EE.UU. para guiar el
desarrollo de una nueva capacitaci6n de
maestro y un programa de certificaci6n.

Se han enviado copias de los cuatro
m6dulos de capacitaci6n existentes al
experto tecnico en el EE.UU. para su
revisi6n, basando esta revisi6n en el
curriculum actual de capacitaci6n de
maestros. EI Dr. Martinez tambien ha
hecho una revisi6n de estos m6dulos. Las
recomendaciones para cambios estaran
completas a finales de octubre.

INFOP actualmente esta dirigiendo
actividades para reforzar su capacitaci6n
de maestros. Todavia se esta
considerando la posibilidad de unirse a
sus actividades y utilizar sus datos para
complementar nuestros propios esfuerzos
para revisar los esfuerzos actuales de
capacitaci6n de maestros de CADERH.
Se ha desarrollado el borrador de un
convenio que especifica c6mo cada
instituci6n puede colaborar y se anticipa
tomar acciones para mediados de
octubre.

6
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Actualmente esta en proceso la revision
de los materiales de capacitacion para
maestros tecnicos de la Universidad
Tecnica de Monterrey Mexico y el GTZ
aleman para su uso como un recurso en
este proceso.

EI 21 de julio del 2000 se sostuvo una
reunion de DACUM modificado con todos
los Directores de Centros para identificar,
priorizar y verificar las areas de mayor
necesidad para la capacitacion y
programa de certificacion. Como
resultado de este proceso se obtuvo una
lista priorizada de areas de capacitacion
que se han reportado a CADERH y han
sido enviadas a todos los Directores de
todos los Centros. Estos datos tambien
han side enviados al experto tecnico en
Puerto Rico para servir como base para el
desarrollo del nuevo programa de
certificacion y capacitaci6n de
administradores.

Se ha creado una gufa de facilitadores de
DACUM como una herramienta para esta
reunion. Esta gufa se usara en futuras
actividades de DACUM y como material
para el desarrollo de un programa de
capacitacion para facilitador de DACUM.

Se ha localizado un conjunto de modulos
de uso general desarrollados por
CADERH pero nunca implementados.
Los temas de estos modulos podrfan
utilizarse en la capacitaci6n de Directores
y Administradores. En octubre se hara
una revision mas detallada para decidir la
viabilidad de su uso.

Se esta programando una reunion de
Directores para la primera 0 segunda
semana de noviembre para informar y
obtener datos de ellos para el plan de
capacitacion.

Ya esta en marcha la reVISion de los
materiales sobre acreditacion escolar del
Departamento de Carrera de &
Educacion Tecnologica de Oklahoma
(ODCTE). Estos materiales se utilizaran
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8. Mejorar e implementar un programa de
certificaci6n mas rapido, flexible y con
mejor respuesta.

9. Proporcionar asistencia tecnica al
Ministerio de Educaci6n para la
evaluaci6n de la situaci6n actual y el
desarrollo de una estrategia para mejorar
la educaci6n vocacional-tecnica en un
nivel secundario.

Informe Trimestral
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para crear criterios que podrian usarse
como la base de un Programa de
Certificaci6n de Centro.
Se esta discutiendo con CADERH la
posibilidad de establecer una red de
Internet entre los centros. Podria darse
seguimiento a la posibilidad de trabajar
con el proveedor del servicio de Internet
(EDURED), puesto que ellos estan
trabajando con la Universidad Tecnica
local que tiene personal en la Junta
directiva de CADERH. Ademas, segun
discusiones con el personal de INFOP,
existe la posibilidad de colaborar en un
website organizado por INFOP para
CADERH y establecer medios para que el
personal mantenga los servidores de
INFOP y CADERH. Se ha desarrollado
un borrador de convenio que especifica
como puede colaborar cada instituci6n y
se espera tomar acciones para mediados
de octubre.

Se esta persiguiendo la posibilidad de la
donaci6n de un servidor por parte de
USAID. Una reuni6n con representantes
de EDURED result6 en el acuerdo de que
el personal tecnico examinara la
capacidad del servidor de USAID para
satisfacer las necesidades de un sistema
de Internet para CADERH. Sus
recomendaciones se esperan para
principios de octubre. Si el servidor es
conveniente y si se hace la donaci6n, este
servidor podria instalarse y operarse para
otono de 2000.

Se estan haciendo planes para establecer
regularmente reuniones nacionales
trimestrales en las que los instructores,
directores y administradores podrian
compartir desafios, iniciativas y exitos
juntos.
EI 22 de agosto del 2000 se realiz6 una
reuni6n con el Ministro de Educaci6n,
Jose Ram6n Calix, y dos supervisores de
educaci6n vocacional, Sr. Luis Briso y
Senora Scarleth Alvarez. EI prop6sito de
la reuni6n era explorar areas en las que
se pudiera desarrollar una estrategia para
mejorar la educaci6n vocacional en las

8
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escuelas publicas. 5e identificaron las
siguientes areas de necesidad: La
obtenci6n de recursos para comprar el
equipo para los laboratorios vocacionales;
Diserio de un programa de educaci6n de
maestros; Apoyo para capacitaci6n
vocacional del "Vecindario"; Mejorar los
medios; Diserio de un programa de
"Cooperaci6n Educativa" con negocios e
industria; y el diserio de un plan nacional
de "alcance del sistema" para la
educaci6n vocacional. Este ultima area
podria volverse el enfoque de esta tarea
puesto que al final de la reuni6n se
acord6 que oficiales de CADERH, INFOP,
y el Ministerio deben reunirse para discutir
la posibilidad del desarrollo de tal
estrategia de reforma nacional. Esta
estrategia requeriria de cambios en el
sistema actual, tales como cambiar el
enfoque de los programas polivalente
vocacionales partiendo de una
capacitaci6n especifica de trabajo al
conocimiento de una carrera vocacional y
un programa de exploraci6n. La
colaboraci6n entre las distintas
instituciones para compartir recursos y
proporcionar asistencia, de acuerdo a las
normas de aprendizaje de los estudiantes,
compartir curricula, y establecer un nuevo
rango educativo podrfan ser partes de tal
estrategia. En un futuro cercano se hara
un esfuerzo por celebrar una reuni6n
similar.

5e desarroll6 el borrador de un
documento modele de rediserio del
sistema vocacional y este se comparti6
con el personal del Ministerio de
Educaci6n, CADERH e INFOP. Con el
borrador de este documento se pretende
estimular el pensamiento y proporcionar
una plataforma a partir de la cual se
puedan iniciar discusiones para poder
desarrollar un "Plan Estrategico" para
reformar el sistema de educaci6n
vocacional. DevTech podrfa ser el agente
facilitador y de asesoria en este proceso.
5e espera que en el futuro cercano ocurra
una reuni6n con los Ifderes/directivos de
estas instituciones.

9



10. Desarrollar e iniciar un programa para
brindar a los estudiantes vocacionales un
mejor entendimiento empresarial y de las
habilidades necesarias para triunfar.
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Las reuniones con el Dr. Ramon Serna de
CADERH y Dr. Nelson Licona de INFOP
resultaron en un acuerdo y en apoyo para
realizar un "Conversatorio" a finales de
octubre 0 principios de noviembre, en
relacion al rediseiio del modelo del
sistema de educacion vocacional. En
esta reunion personas en representacion
de CADERH, INFOP, el Ministerio de
Educacion e instituciones de educacion
superior discutirim el modele rediseiiado
y posiblemente autoricen una "Task
Force" para desarrollar una propuesta
para implementar el rediseiio.
El 19 de septiembre de 2000 se realizo
una reunion con CHP International,
quienes proporcionan el curriculum y
capacitacion de "Microempresa" al
Cuerpos de las Paz, El Sr. Jim Kelly y Sr.
Rafael Cuestas han acordado realizar una
propuesta para dar asistencia en el
desarrollo e implementacion de este
curriculum basados en sus recursos y
experiencia profesional. Una vez que se
obtengan los materiales, se hara su
revision y se decidira si son adecuados
para integrarlos a los centros.

Se ha hecho contacto con Fiona
Macaulay, desarrolladora del programa
empresarial "Making Cents". Un analisis
preliminar de informacion promocional,
informacion del website, y descripciones
especfficas del curriculum, enviado via
correo electronico, indica que este
curriculum pod ria ser muy avanzado para
la poblacion de estudiantes en los
Centros. Ademas, la capacitacion de
maestros es obligatoria 10 que incrementa
el costa de utilizar este curriculum. Se
haran comunicaciones via Email para
informar nuestras perspectivas.

Se encontro un juego de 16 modulos
enfocados en la relacion empresarial,
desarrollados por CADERH. Una revision
inicial indica que estos pueden usarse
como base para el desarrollo de modulos
mejorados para ser utilizados en este
programa. En octubre se realizara un
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analisis mas detallado, posiblemente por
CHP International.

Se han obtenido materiales sobre la
relacion empresarial por parte de ODCTE
y estos se estan revisando para su uso en
los Centros.

11. Incorporar los programas de
educacion basica de EDUCATODOS
como parte de la capacitacion en cada
uno de los centros vocacionales nuevos 0

en los existentes

B. Logros Significativos:

EI 21 de julio del 2000, el personal de
EDUCATODOS hizo una presentacion a
los Directores de Centros. La
presentacion proporciono una apreciacion
global del programa de EDUCATODOS,
los materiales y metodos de instruccion
utilizados, y que servicios pueden ofrecer
a los Centros. Estos servicios incluyeron
diagnostico de prueba para leer y
capacidad en matematicas para identificar
el nivel en que debe iniciar la
recuperacion. Se proporcionara a todos
los centros un minimo de materiales para
4to a 6to grade de acuerdo a su
demanda.

Se dirigiran consultas con los Directores y
Administradores de Centros sobre como
implementar los materiales de
EDUCATODOS en sus programas
durante los proximos tres meses.

A principios de noviembre se realizara
una reunion de Directores en
EDUCATODOS para esclarecer y
desarrollar las relaciones activas para
lIevar a cabo el plan de estudios a los
Centros.

1) Se firmaron convenios de donacion con ONGs para dos nuevos centros y cinco
expansiones a centros existentes. Esto da un total de cinco nuevos centros y
cinco expansiones.

2) Se firma el convenio del fonda de produccion de CADERH y se proporcionaron
$125,000 para financiar el fondo.

3) Se modifico el contrato para incluir una inspeccion de todos los edificios
construidos bajo el Proyecto BEST II.

4) Actualizacion del curriculum existente.

Informe Trimestral
01 de Julio - 30 de Septiembre, 2000
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a) Se han hecho recomendaciones para modificaciones en el area de Costura
Industrial

5) Revisi6n de Capacitaci6n a Maestros y Certificaci6n
a) Se han recopilado datos de al menos 100 instructores para identificar y

priorizar sus necesidades de capacitaci6n

6) Establecimiento de Capacitaci6n y Certificaci6n para Administradores /Certificaci6n
de Centro
a) Se recopil6 informaci6n de todos los Directores para identificar y priorizar sus

necesidades de capacitaci6n

7) Integraci6n de EDUCATODOS
a) Se program6 una reuni6n en la oficina principal de EDUCATODOS en la cual los

Directores de CEVs tendran la oportunidad de discutir los planes de
implementaci6n con el personal de EDUCATODOS

8) Establecimientos de lazos entre los Centros Vocacionales
a) Se han hecho arreglos para la donaci6n de un Servidor de USAID para iniciar el

establecimiento de un website para CADERH

9) Proporcionar Ayuda al Ministerio de Educaci6n para Mejorar el Sistema de
Educaci6n Profesional

a) Se ha creado el borrador de un nuevo modele para la restructuraci6n del sistema
de educaci6n vocacional

C.Ofros:

Ver el cuadro adjunto para el estatus de la selecci6n de sitios.

PROBLEMAS ENCONTRADOS y ACCIONES CORRECTIVAS TOMADAS:

En una revisi6n de los pianos de construcci6n hecha par ingenieros de EE.UU.
familiarizados con el C6digo Uniforme de Construcci6n (CUC) y construcci6n de adobe
se identificaron varios cambios estructurales que debieron hacerse en los centros de
Pajuiles, Choloma, y Guaymas. En lugar de detener las compras hasta que pudieran
hacerse los cambios, se decidi6 proceder con el proceso de evaluaci6n y selecci6n y
entonces pedir a la compania escogida la estimaci6n de la construcci6n dando los
cambios antes de firmar el contrato.

Los costos de construcci6n, dado las ofertas recibidas para la primera solicitud,
excedieron el presupuesto proporcionado por USAID. Los dos factores que lIevaron al
aumento de los costos son la construcci6n bajo el USC y el uso de adobe. DevTech ha
propuesto a USAID que la construcci6n se haga utilizando materiales a precios
razonables que cumplan con los estandares, en algunos casos puede ser adobe y en
otros no. En este momenta el contrato tiene los fondos suficientes para construir y
equipar siete nuevos centros en lugar de once. La firma de convenios de donaci6n para
construcci6n de nuevos centros se ha pospuesto en espera de la decisi6n de fondos por
USAID.

Informe Trimestral
01 de Julio - 30 de Septiembre, 2000
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Modificaci6n al Plan de Trabajo Anual:

Adjunto se encuentra la revisi6n del plan de trabajo que muestra los logros reales
comparado a 10 planeado y los ajustes al plan de trabajo original. La modificacion para
inspeccionar edificios construidos previamente bajo el proyecto BEST II no aparece en la
revision del plan de trabajo.

La capacitaci6n de programas de computaci6n fue pospuesta por unos dias debido a la
inaccesibilidad del instructor.

ACTIVIDADES ANTICIPADAS PARA EL SIGUIENTE TRIMESTRE:

1) Se firmaron contratos para empezar la construccion de cinco nuevos centros y
cinco extensiones.

2) Identificacion del equipo completa.

3) Actualizaci6n del Curriculum Vocacional Existente Y Material de Certificacion
a) Recopilacion de datos ocupacionales especfficos de INFOP y reuniones de

DACUM en las areas de Costura Industrial y Electricidad
b) Analisis de datos para empezar la modificacion y actualizaci6n de modulos en

las areas de Soldadura y Ebanisteria
c) Capacitacion completa en la operaci6n de software para modificacion y

actualizacion de m6dulos
d) Iniciar el procesamiento por computadora para la modificaci6n y actualizacion

de los m6dulos

4) Revisar la Capacitaci6n de Maestros y el Programa de Certificaci6n
a) El contenido para revisi6n de los m6dulos de capacitaci6n a maestro ha

side completado
b) Se desarrollo el programa de capacitaci6n para el personal de CADERH en

el programa de capacitacion a nuevos maestros
c) Se desarrol16 el borrador preliminar de los nuevos niveles de capacitaci6n y

certificacion

5) Capacitacion y Certificaci6n Administrativa / Certificaci6n del Centro
a) Conducir reuniones con Directores de CEV para actualizar, informar y

asesorar de acuerdo a futuras capacitaciones
b) Se finaliz6 el contenido para el programa de capacitacion para

administradores y directores
c) Se desarrollo el borrador del para el Programa de Certificaci6n de Centro

6) Integracion de Relacion empresarial
a) Se desarrollo un programa de capacitaci6n empresarial para los centros·
b) Sostener reuniones de DACUM para desarrollar y validar contenido para

las nuevas areas.

7) Desarrollo de Nuevo Curriculum/M6dulos
a) Continua la recopilaci6n y revision de curriculum en las nuevas areas
b) Sostener reuniones de DACUM para desarrollar y validar el contenido para

las nuevas areas

Informe Trimestral
01 de Julio - 30 de Septiembre, 2000
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c) Incorporar el curriculum provisto por vendedores en las areas de Mecanica
Automotriz, Electr6nica, Electricidad y Refrigeraci6n

d) Comenzar disefio y desarrollo de curriculum

8) la integraci6n de EDUCATODOS
a) Mantener reuniones con Directores de CEV en la oficina principal de

EDUCATODOS d6nde el personal completara los planes para la
implementaci6n

b) Se continuan verificando los planes de implementaci6n preliminar para
Directores de CEV

9) Establecer Lazos entre los Centros
a) Adquirir especificaciones tecnicas finales y las estimaciones financieras

para establecer los servidores de Internet , site hosts y webmaster para
CADERH

b) Se establecera un acuerdo para el sitio fisico, organizaci6n, y
mantenimiento de equipo del Internet con EDURED

c) EI equipo de Orden para el establecimiento de sistema de Internet

10) Proporcionar al Ministerio de Educaci6n Ayuda para Mejorar la Educaci6n
Vocacional
a) Siguieron las reuniones con el Ministro de Educaci6n y otros oficiales de

Instituciones de educaci6n Vocacional y organizaciones para desarrollar un
"plan de acci6n" de un plan estrategico con el objetivo de disenar una
nueva estructura para el sistema de educaci6n vocacional en Honduras

b) Personas de las instituciones de educaci6n vocacional formaran una "task
force" para terminar un borrador para un nuevo modele y plan estrategico
para la reestructuraci6n del sistema de educaci6n vocacional.

Informe Trimestral
01 de Julio - 30 de Septiembre, 2000
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1100% 1100% Ioo/~I 0% I0% I 0% 1 0%

::::::=:; ! 4
55

5

\ Q;:

Mon 4/10/00

Mon 8/28/00

Mon 5/22/00

T

Revisar AOS Requerimientos

Revisar Convenios Anteriores

Realizar Visitas de Sitio

Contactar las ONGs Existentes

Crear Oocumentaci6n para Convenios

Negociar Convenios

Firmar Convenios

Capacitaci6n en Administraci6n de Fondos (C.2)

Adjudicar Fondos de Producci6n (C.1)

Realizar Visitas a los Sitios

Identificar Nuevas Localidades

Contactar/lnvitar Miembros

Organizar la Primera Reuni6n

Reuniones del Comite Asesor

58

59

60

61

62

63

64

~
44

~I Identificar Miembros Potenciales

42

I-
56

~
55

f--
57

!521 A. Convenios Bajo Contrato (&C)

h3I A.1. Convenios con ONGs (C.1 & C.2)

25%

15%

100%

~M%l~85r
1°1

Mon4/3/00~

Mon 8/7/00

Mon 5/15/00

Mon 5/15/00

Mon 5/22/00

Mon 11/6/00

Firmar Convenios

Asistencia Tecnica a Nuevas ONGs (C.2)

Negociar Convenios

Adjudicar Fondos de Producci6n (C.1)

Capacitaci6n en Administraci6n de Fondos (C.2)

Monitorear y Evaluar Convenios

65

66

67

68

69

70

7!
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I 0 ,2001 120
10 Task Name Start FIMIAIMIJ IJ IAlslOINIOIJ IFIMIAIMIJ IJ IAlslOINIOIJ
71 A.2. Convenio con CADERH Wed 3/22/00

~ 93
-

72 Borrador del Convenio Wed 3/22/00

~
-

73 Negociaci6n del Convenio Mon 4/3/00 100%
I--

74 Revisi6n del Convenio Mon 4/17/00 100%
I--

75 Revisi6n de USAIO Mon 4/17/00

>----
u 100

%
76 Firmar Convenio Thu 6/15/00 • ~W15I---
77 Adjudicar Fondos Thu 6/15/00 • • • • • •"-
84 Monitorear & Evaluar el Convenio Thu 6/15/00

I
1 20I



I 0 12001 120
10 Task Name Start FIMIAIMIJ IJ IAlslOINIOIJ IFIMIAIMIJTJ IATslOTN1OTJ
85 B. Construir y Equipar Centros Mon 2/14/00 ..... '51

I----
86 Identificar Sitios Mon 2/14/00 100%

I----
87 Realizar Visitas de Sitio Mon 2/14/00 100%

I----
88 Entrevistar ONGs (A. 1) Mon 2/14/00 100%

I----
89 Oefinir Areas de Instrucci6n Mon 2/14/00 100%

'---
90 Proponer a USAIO los Sitios de las ONGs Mon 4/10/00 ~: :! .I ......1 100%

'---
91 Aprobaci6n por USAIO de los Sitios de ONGs Mon 4/17/00 ,, 'I' ,I, , , , ,. 100%, , ,

-
92 Fabricaci6n de Adobe Mon 3/6/00 ..... 51%.....

I----
93 Localizar las Maquinas Existentes Mon 3/6/00 100%

I----
94 Transportar las maquinas al CEVER Fri 3/24/00 100%

I----
95 Reparar Maquinas Mon 3/27/00

L--J 100%
I----

96 Preparar RFP para Fabricaci6n de Adobe Mon 4/3/00

~%
f---

97 Publicar RFP para Fabricaci6n de Adobe Mon 4/17/00 100%
'---

98 Preparar Conferencia a Licitantes Mon 4/17/00 100%
I----

99 Conducir Conferencia a Licitantes Mon 5/8/00
~OO%

I---

100 Recibir Propuestas Fri 5/26/00 +t/26
I--

101 Evaluar Propuestas Mon 5/29/00 tt OO
%I--

102 Adjudicar Contrato de Fabricaci6n de Adobe Thu 6/15/00 • 6/15
I--

103 Fase 1 Fabricaci6n de Adobe Mon 6/26/00 -19%f---
104 Fase 2 Fabricaci6n de Adobe Mon 10/23/00

~%
f---

105 Fase 3 Fabricaci6n de Adobe Mon 2/19/01 0%

S?



J
20

. 65%

36%

~O%

~/8

~O% :

.~0/18
~""""j-----'I 0%

I u ~., =:::::J

,,
"~

II i ~ 1 65%

,,860%

~

0%-i Task Name I Start rF

106 Contrato para la Construcci6n de Centros Mon 2/14/00

107 I Revisar los Disefios Existentes Mon 2/14/00

108 I Modificar los Disefios Existentes Mon 4/3/00

109 I Estudios del Sitio y Suelo Mon 5/1/00

110 \ Desarrollar Nuevos Disefios (necesarios) Mon 5/1/00

~
Conducir lEEs Mon 5/1/00

112 Fase 1 Construcci6n Mon 7/3/00

113 I Preparar IFB 1 Mon 7/3/00

114 I Revision de USAID dellFB 1 Fri 7/21/00

115 I Notificar IFB 1 Mon 7/3/00

116 I Publicar IFB 1 Fri 7/28/00

117 I Preparar Conferencia a Licitantes Mon 7/3/00

118 I Conducir Conferencia a Licitantes Tue 8/1/00

119 I Recibir Propuestas Fri 9/8/00

120 I Evaluar Propuestas Fri 9/8/00

121 I Adjudicar Contratos de la Fase 1 Wed 10/18/00

122 I Supervision/Monitoreo de Construccion Wed 10/18/00

~



0
Start IF

Man 10/2/00

Man 10/2/00

Man 10/30/00

Man 10/2/00

Fri 11/3/00

Man 10/2/00

Man 11/6/00

Man 1/22/01

Man 1/22/01

Man 1/29/01

Tue 1/30/01

J
20

35%

0%

~19
Br%
~4/16

L====--Io%

• ... 0%

.~/22

: ~%

:+r/29

r=~==~=~1 0%

• ~ ... 0%

lfI'!'I"I"I" I. .21
r--'-,--.-

Fri 3/9/01

Mon 4/9/01

Mon 1/1/01

Man 5/1/00

Mon 3/6/00

Mon 3/5/01

Mon 2/5/01

Mon 3/5/01

Mon 2/5/01

Mon 2/5/01

Mon 4/9/01

Man 2/5/01

Tue 4/17/01

Man 4/16/01

Wed 2/23/00

Wed 2/23/00

~TaskName
123 Fase 2 de la Construcci6n

124 I Preparar IFB 2

125 Revision de USAID del IFB 2

126 Notificar IFB 2

127 Publicar IFB 2

128 Preparar Conferencia a Licitantes

129

1

Conducir Conferencia a Licitantes

130 Recibir Propuestas

131 I Evaluar Propuestas

132 I Adjudicar Contratos de la Fase 2

133 I Supervision/Monitoreo de Construccion

134 I Fase 3 de fa Construcci6n

135 I Preparar IFB 3

136 Revision de USAID dellFB 3

137 Notificar IFB 3

138 Publicar IFB 3

139 Preparar Conferencia a Licitantes

140 I Conducir Conferencia a Licitantes

141 Recibir Propuestas

142 I Evaluar Propuestas

143 I Adjudicar Contratos de la Fase 3

144 I Supervision/Monitoreo de Construccion

145 I Adquirirllnstalar Equipo

146 I Inventario de la Bodega de CADERH

147 I Preparar Sistema de Adquisicion
..

148 I ImpJementar Sistema de Adquisicion

1

149
I

Instalar Equipo

..1.'"]



0
~TaSkName I Start rF
150 C. Sostenimiento Financiero Mon 5/22/00

151 Actividades Implementadas bajo ellnciso A.1 Mon 5/22/00

152 o. Mejorar la Calidad de Capacitaci6n Tecnica Mon 5/29/00

153 0.1 Actualizar Curriculums Existentes y Certificaci6n Mon 7/10/00

154 Preparar OACUMs Mon 7/10/00

162 Conducir OACUMs Mon 7/17/00

170 Revisar Materiales Wed 7/19/00

178 Conferencia del Estado de Oklahoma Mon 7/31/00

179 0.2 Revisar la Capacitaci6n/Certificaci6n de Maestros Mon 7/10/00

180 I Conferencia del Estado de Oklahoma Mon 7/31/00

181 Revisar M6dulos para Capacitaci6n de Maestros Mon 7/10100

~
Identificar Areas de Mejora Mon 7/31/00

183 Desarrollar M6dulos Revisados Tue 9/19/00

184

1

Capacitar al Personal de CADERH Tue 10/31/00

185 Capacitaci6n de Maestros 1 (Tegucigalpa) Mon 1/15/01

186 Capacitaci6n de Maestros 2 (SPS) Mon 1/22/01

187 Desarrollar Niveles de Certificaci6n de Maestros Mon 1/29/01

188 Desarro/lar Estrategia de Implementaci6n Mon 3/12/01

189 Implementar Estrategia Mon 4/23/01

Sft'-

~ ~ 426%

~ ~ "28%

~ 100% ~ 100% ~ tlo .~ 0% ~ 0% ~ 0% ~ 0%

! 100% I 100% I ~% ! 0% I 0% I 0% ~ 0%

~ 100%~ 100%BI0% 80% 80% B 0% 80%

~ 0% I
~-"~---------.4 20%

0%



~ i .14%

J
20

0%

0%

I 10%,, 'I' ,
I I I I I r

~/15

B0%

: ~O%

1 22%

'I' 'I' , ,!, 'I' 'I' 'I' 'II I • I I ';1 ',1 I I I I I

0

ID Task Name Start IF

190 0.3 Capacitaci6n/Certificaci6n de Administradores Mon 7/3/00

191 Conferencia del Estado de Oklahoma Mon 7/31100

192 Revisar la Informaci6n Existente Mon 7/3/00

193 DACUM con/Directores (Tegucigalpa) Fri 7/21/00

194 I DACUM con/Directores (SPS) Fri 7/21/00

195 I Definir Capacitaci6n de Administradores Mon 7/24/00

196 I Desarrollar Materiales de Capacitaci6n Tue 10/3/00

197 I Capacitar al Personal de CADERH Mon 11/13/00

198 I Capacitar Administradores con/CADERH (TEGUS) Mon 2/5/01

199 I Capacitar Administradores con CADERH/(SPS) Mon 2/12/01

200 I Desarrollar Niveles de Certificaci6n de Administradores Mon 4/2/01

201 Desarrollar Estrategia de Implementaci6n ICapacitaci6n Mon 517101

202 I Implementar Estrategia Mon 5/21/01

203 Desarrollar un Sistema de Certificaci6n de Centro Mon 6/4/01

204 Estandares de Centro Establecidos Fri 6/15/01

205 Diseiiar un Sistema de Evaluaci6n de Centro Mon 6/18/01

206 Instalar un Sistema de Evaluaci6n de Centro Mon 7/2/01

207 0.4 Desarrollo de Curriculum para Nuevas Areas Mon 5/29/00

208 Identificar Nuevas Areas Tecnicas Mon 5/29/00

209 Localizar Materiales Existentes Mon 7/3/00

210 Revisar Materiales Mon 8/28/00

211 Retener DACUMs Modificados Mon 9/25/00

212 Desarrollar/Adaptar M6dulos Mon 1116100

~



o 20

ID Task Name Start F J

213 D.5lncorporaci6n de EDUCATODOS Mon 9/4/00 •• 13%

214 I Coordinar con EDUCATODOS Mon 9/4/00 ~YO~

215 I Disenar Implementaci6n Thu 10/19/00 CJ flo .

216 I Capacitaci6n para Personal del Centro Mon 11/27/00 I: :.: :80%

217 I D.6 Establecer Enlaces entre Centros Mon 8/7/00 ~ 5:6%

218 I Definir Necesidades del Sistema Mon 8/7/00 I yOO% ~

219 I Conducir Estudio de Factibilidad Mon 9/4/00

2201 Disenar un Sistema Ajustable Mon 10/2/00

221 I Instalar Sistema Mon 11/6/00

2221 CADERH en Internet Fri 12/1/00 I , 12/1

223 I D.7 Estrategia de Estudio del Trabajo Mon 6/19/00 I 66%

224 I Reunirse con Ministerio de Educaci6n Mon 6/19/00 -

225 I Desarrollar Lineamientos/Opciones Mon 7/3/00

226 I Finalizar Estrategia con Ministerio de Educaci6n Mon 9/4/00

2271 Asistencia Tecnica en el Estudio de Planificaci6n Mon 10/2/00

228 Capacitaci6n Mon 1/29/01 I ' H 0%

229 IE. Capacitaci6n de Pequeiios Negocios Mon 7/10/00 I a I : I II • 14%

230 I Reunirse con CADERH, Ministerio de Educaci6n, etc. Mon 7/10/00

231 I Conferencia del Estado de Oklahoma Mon 7/31/00

232 Identificar y Revisar Material Mon 8/7/00

233 I Preparar DACUM Mon 9/4/00

234 Conducir DACUM Mon 9/18/00

235 Desarrollar M6dulos Mon 10/2/00

236 Producir Videos Mon 3/5/01

237 M6dulos de Prueba de Campo Mon 5/7/01 I I::=J 0%

238 I Revisar M6dulos Mon 6/18/01 a 0%

12391 Fin del Contrato Mon 12/31/01 I • 1

S£



ICritical I Rolled Up Critical I I

Critical Split I I I I I I I I t I I I Rolled Up Critical Split I I I I I I I I I r I I

Critical Progress Rolled Up Critical Progress

Task I I Rolled Up Task I I

Split I I , I 1 I I I I 1 I , Rolled Up Split I I I , I I I I I 1 I I

Project: workplan1 Task Progress Rolled Up Task Progress

Date: Tue 1215100 Baseline Rolled Up BaselineI J I I

Baseline Split
, I I , I I I I I I I ,

Rolled Up Baseline Milestone •

Baseline Milestone • Rolled Up Milestone •Milestone • External Tasks !.~

Summary Progress II I I I I I I I I I I II Project Summary • •\Ii "Summary
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