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1. EXECUTIVE SUMMARY

Under USAID Cooperative Agreement #118-A-00-97-00274-00, New York
University’s Center for War, Peace, and the News Media (CWPNM) received $3,949,402
from October 1997 through September 2000 to assist the development of independent
media in Russia and to further develop the institutional capacities of the National Press
Institute (NPI), which the CWPNM had created in 1992.

During the Cooperative Agreement period, NPI increased to a peak size of 50
staff members — all Russians except for one American — working at sites in Moscow, St.
Petersburg, Nizhny Novgorod, Novosibirsk, Yekaterinburg, Samara, and Vladivostok.
CWPNM and NPI pioneered and employed a unique sectoral approach to media
assistance that required problems or obstacles to media development be identified,
analyzed, and addressed not in isolation but as particular inter-related elements of the
larger media system. This approach led NPI to establish several programmatic
Departments, the key accomplishments of each of which are described below:

Press Centers

NPI operated Press Centers at each site in order to provide background
information to journalists, give voice to non-government experts and NGOs, promote
informed public debate and government accountability, and promote the values of
pluralism. Activities and results included:

e Approximately 2300 briefings, press conference, and other events — most in the
regions — with an aggregate attendance of over 57,000 journalists;

e By far the most pluralistic press conferences and briefings in Russia on major issues
such as the conflicts in Yugoslavia and Chechnya;

e Over 30 press conferences on the case of Aleksandr Nikitin (in his words, “When I
found myself in this very complex situation [arrested for treason as a result of his
environmental work], I fully expected that no organization would be willing to
publicly discuss my case. . . . But there was indeed such an organization — the
National Press Institute, formerly called the Russian-American Press and
Information Center. This was extremely important. It was one of the turning points
that transformed ‘my case’ into ‘my victory’”);

e Numerous other cases in which NPI’s publicity helped free political prisoners or
attracted public or government attention to major policy issues, human rights
abuses, or major social questions.

NPI’s Press Centers made it, in the words of the Glasnost Defense Foundation’s
Oleg Panfilov, “the center of the free exchange of public opinion in Russia.”

Center for War, Peace, and the News Media — New York University Chapter 1: Executive Summary
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Media Business Development Service (MBDS)

NPI established its MBDS in order to help Russia’s regional newspapers achieve
and maintain financial viability — and therefore independence from local authorities and
self-interested “sponsors.” NPI organized on-site and long-distance management
consulting, conferences, publications, and a range of outreach activities, including:

o Intensive, on-site management consulting for 84 newspapers, leading in most cases
to substantial increases in advertising revenue and circulation, and in a number of
cases to outright financial independence;

e Legal consultations to 250 newspapers in 55 Russian cities and training of 150 more
media professionals;
20 publications on newspaper management, now used throughout Russia;
3 national conferences and an active listserv of 880 regional publishers.

MBDS was particularly active in the aftermath of the August 1998 financial
crisis: “I am convinced that if not for the National Press Institute the independent regional

press would not have survived....” wrote Nail Bashirov, an independent newspaper
publisher in Astrakhan.

School of Journalism and Media Management

NPI inaugurated its School as an umbrella for the diverse educational activities it
had conducted since 1992. During the Cooperative Agreement, the School organized:

e Over 125 fraining seminars and roundtables outside of Moscow on journalism,
media management, and media technologies attended by over 2400 regional media
professionals;

e 15 training courses in Moscow with 300 mainly regional participants;

e A virtual library of materials on journalism and media management on the NPI Web
Service

Journalists and media managers voted with their feet: even with an extremely
difficult financial situation, newspaper publishers sent their staff to NPI events at their
own expense and were prepared to pay for the courses.

Center for Cyberjournalism (CCJ)

NPI’s CCJ, created to teach and promote the effective application of new

technologies to journalism, accomplished the following during the Cooperative
Agreement period:

e Over 105 seminars and conference sessions with an aggregate attendance of over
2100;

Center for War, Peace, and the News Media —~ New York University Chapter 1- Executive Summary
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e Consultations with 400 media professionals on Internet- and computer-assisted
reporting;

e Dozens of online newspapers created with NPI assistance;
25 cyberjournalism courses at Russian universities taught by graduates of CCJ
programs;

e 5 publications, a conference, and a listserv on Internet and media issues, and the
NPI Web Service.

NPT’s CCJ led the struggle to introduce creative and realistic use of new media
technologies into Russian journalism.

Long-Term Impact
In all, NPI was responsible during the Cooperative Agreement period for:

Over 3300 training, consulting, or informational events;

Over 65 publications for media professionals;

Aggregate participation of over 64,000 media professionals;

Participation in some form of media assistance by journalists and media managers
from over 300 cities and towns across Russia.

The Cooperative Agreement ended after CWPNM withdrew its proposal for
continued funding, citing irreconcilable differences with USAID over project
management and institutional strategy in the aftermath of its Institutional Development
program. However, in the interest of preserving the NPI institutional capacity it had
created with USAID funding, the CWPNM suggested that its USAID-funded programs
and staff be transitioned into an independent entity, and it worked with USAID to
accomplish this end. NPI returned to the core issues that the CWPNM had pursued in
Russia since 1985: coverage of national and international security issues, particularly as
they relate to nuclear arms and the reporting of ethnonational conflict.

In addition to the direct impact NPI’s work had on its constituents, NPT also is
responsible for the existence of some of Russia’s key media-sector NGOs, which will
carry on much of the work begun by NPI:

e The Moscow Media Law and Policy Center is Russia’s leading academic and
professional resource on media law issues;

e The Freedom of Information Standing Commission spearheads the struggle for
media access to government-held information;

e NPI bequeathed to Sreda magazine its groundbreaking “Newspaper Business
Ideas” supplement;

e The Press Development Institute will carry on a number of NPI programs.

Center for War, Peace, and the News Media — New York Umversity Chapter 1: Executive Summary
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2. INTRODUCTION

2.1 Topics Covered in This Report

USAID Cooperative Agreement #118-A-00-97-00274-00 with New York
University (NYU) provided $3,949,402" over a three-year period for NYU’s Center for
War, Peace, and the News Media (CWPNM) and its Russian partner — the National Press

Institute (NPI) — to provide a range of assistance and services to Russia’s independent
media.

This report describes the work undertaken under the Cooperative Agreement from
October 1997 through September 2000, the short-term measurable results of that work,
the anticipated long-term benefits, and some of the processes involved.

e Section 2.2 briefly describes NPI’s work from its founding in May 1992 until the
Cooperative Agreement with USAID began in October 1997 in order to establish
the context in which the Cooperative Agreement began.

o Sections 2.3 and 2.4 describe in detail the CWPNM and NPI strategy of media
assistance that informed their work since NPI's founding in 1992 — and in particular
since 1996, when NPI’s current mission statement was formulated.

e Section 2.5 quantifies NPI’s activities under the Cooperative Agreement and some
of the short-term measurable results.

e Chapters 3-6 describe NPI’s programmatic work. Each chapter covers a particular
NPI “department” and includes: a summary of results achieved, a review of NPI’s
approach, and detailed descriptions of work undertaken.

e Chapter 7 describes NPI’s efforts to establish the institutional, financial, procedural,
and management prerequisites of an independent Russian organization able to
comply with the full range of requirements of Russian law and USAID and other
funders. It also describes the Cooperative Agreement closeout process as well as
the process by which the parties involved worked together to establish the Press
Development Institute in order to carry on the USAID-funded parts of NPI’s work
after the Cooperative Agreement between USAID and NYU ended.

e Chapter § examines the institutional and human resource legacies of NPI’s work.

* Thus amount breaks down as follows: $549,000 in October 1997 for NPI Instrtutional Development
($220,000) and the Newspaper Financial-Strengthening Program ($329,000), $1,200,000 in June 1998 for
general NPI programs; $1,900,000 in June 1999 for general and “anti-crisis” programs; and $300,402 m
July 2000 for closeout and transition costs.

Center for War, Peace, and the News Media — New York University Chapter 2+ Introduction
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e The report closes with a look ahead and some suggestions on how media assistance
can be further refined

Finally, a number of appendices are included as examples of NPI’s work. Some
samples of bound NPI publications are also enclosed.

It should be noted that projects funded entirely from non-USAID sources are not
described in this proposal. However, inasmuch as they were all to varying degrees
facilitated or supported by USAID’s funding, such projects are described briefly in
Appendix 1. Projects partially funded by USAID — and those projects funded by other
organizations as add-ons to USAID-funded work — are included in this report, with
reference to the non-USAID funders.

2.2 NPI at the Start of the Cooperative Agreement

“The life and work of a journalist has just become easier A mighty

helper has appeared n the form of the Russian-American Press and
Information Center

Moskovsky Komsomolets, May 19, 1992

“This institution will be an mvaluable asset ™
U.S Ambassador Robert Strauss

“Thank you for the things you do. We cannot imagine the life of the
mass media without {NPI] now "
Tatyana Ventsimerova, Radio Rossia, Novosibirsk

' .. an outstanding overseas-based nstitution that has consistently
served the cause of international press assistance and development . "
Center for Foreign Journalists citation for NPI

“The National Press Institute has become a signmificant and important
element of the life of the Russian mass media .
Anatoly Karman, Gorodskie Vest, Volgograd

NPI'’s Founding

New York University’s Center for War, Peace, and the News Media was founded
in 1985 to promote more informed and accurate coverage by the American media of
international security issues. The CWPNM began working with American
correspondents in Russia in 1988, and in May 1992 founded the National Press Institute*
as a joint project with the USA and Canada Institute of the Russian Academy of Sciences.
Initial funding came from the W. Alton Jones Foundation, the Carnegie Corporation of
New York, and the Rockefeller Family & Associates.

* The National Press Institute was originally known as the Russian-American Press and Information
Center. It was renamed when 1t registered as an independent Russian organization in June 1997.

Center for War, Peace, and the News Media — New York University Chapter 2: Introduction
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NPI’s original mission was to improve Russian media coverage (particularly of
international security issues) by helping journalists access a wide range of information
and incorporate it into informative, balanced, and accurate reporting. Original projects
included press conferences for Moscow journalists, an effort to improve coverage of
issues of nuclear security and safety, and an electronic reference and journalism library to
help journalists access the wealth of information newly available with the advent of
computerized information systems and the then-new Internet.

NPI’s Growth

As NPI developed and grew, it elaborated a unique approach to media assistance
— described in sections 2.3 and 2.4 below — that required significant growth. Table One
below includes the key steps in NPI’s development, from the time of its establishment n
1992 through 1997, when the Cooperative Agreement began. It highlights major new
programs, new regional branches, and major new funders (with primary funders listed in

parentheses).

Table One: Milestone NPI Events Prior to USAID Cooperative Agreement

Date Event Funder(s)

May 1992 opening of NPI W. Alton Jones
Foundation, Carnegie
Corporation of New York,
Rockefeller Famuly &
Associates

April 1993 Covering Economics and Business project Freedom Forum

June 1993 first USIA Professional-in-Residence

U.S. Information Agency

October 1993

first seminars on election coverage

USIA

December 1993

opening of St. Petersburg, Nizhny Novgorod, and
Novosibirsk branches

Eurasia Foundation

December 1993

first major NPI publication (on election coverage)

April 1994 first Knight Overseas Press Fellow International Center fo1
Journalists

May 1994 first media management seminars International Media Fund

June 1994 first major funding from U.S. government source USIA

September 1994

beginning of exchange program between NYU
Department of Journalism and Rostov University Faculty
of Philology and Journalism

USIA

QOctober 1994

opening of News Library at NPI/St. Petersburg

Freedom Forum

October 1994

begmning of Media Development Program

USAID

November 1994

first 1ssue of Gaudeamus, award-winning student
newspaper in St. Petersburg established with NPI/St.
Petersburg support

European Journalism
Network

March 1995 publication of Journalism and War: Coverage by the Open Society Institute
Russian Media of the Military Actwities in Chechnya
April 1995 Standing Commussion on Freedom of Information USAID through ARD-
Checchi Rule of Law
program

October 1995

opening of NPI/St. Petersburg Television Traming Studio

International Media Fund

October 1995

first New Media for a New World conference to promote
online publishing and computer-assisted reporting

Center for War, Peace, and the News Media — New York University
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October 1995

opening of Moscow Media Law and Policy Center by

Media Development

CWPNM, NPI, and Internews Program
October 1995 opening of Rostov and Yekatermburg centers Eurasia Foundation
October 1995 first major grant directly negotiated by NPI Moscow staff | Know How Fund

April 1996 Summit Media Imitiative to promote more informed Carnegie Corporation
coverage of the nuclear summat
June 1996 first International Faculty Development seminar Council on International
Educational Exchange
July 1996 first on-site newspaper management consulting Media Development
Program
July 1696 first Freedom of Information conference USAID through ARD-
Checchi
January 1997 appowtment of first Russian director of NPI
April 1997 Joint television reporting project in Northern Ossetia and Winston Foundation
Ingushetia
April 1997 installation of printing press at Gorodskie Vest in Media Development
Volgograd — the first modern newspaper printing press to Program
be owned and managed by an independent gioup of
Russian newspapers
May 1997 NPI 5™ Anniversary celebration
May 1997 publication of NPI’s first university journalism textbook USIA, Open Society
Institute
June 1997 publication of first 1ssue of Nuclear Security, replacing W. Alton Jones
Nuclear Nonproliferation (1994-6) Foundation
July 1997 registration of NPI as autonomous non-commercial
organization under Russian law
July 1997 official opening of Center for Cyberjournalism

At the time the Cooperative Agreement was signed, NPI was a five-year-old
legally independent organization that had been supported primarily by foundation grants.”
It had a staff of 35 working at six centers throughout Russia. It had begun to apply the
sectoral approach, described below.

* Mayor funders of NPI’s work included the following: Carnegie Corporation of New York, USIA,
Wnston Foundation, W. Alton Jones Foundation, Joyce Mertz-Gilmore Foundation, Rockefeller Family &
Associates, Know How Fund, Ford Foundation, Freedom Forum, Open Society Institute, Carnegie
Endowment for International Peace, John Merck Fund, International Media Fund, Mott Foundation, and the

Coucil of Europe.

Center for War, Peace, and the News Media —~ New York University
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2.3 NPI’s Media Assistance Strategy: A Sectoral Vision

“Why should a government which 1s doing what it believes to be right
allow uself to be criticized? It would not allow opposition by lethal
weapons. Ideas are much more fatal things than guns  Why should

any man be allowed to buy a printing press and disseminate pernicious
opinion calculated to embarrass the government?”
Vladimur Lenin

“The organization of our press has truly been a success. Our law
concerning the press is such that divergences of opinion between
members of the government are no longer an occasion for public
exhibitions, which are not the newspapers’ business We 've eliminated
that conception of political freedom which holds that everybody has the
right to say whatever comes mnto his head ”

Adolf Hatler

“Freedom of conscience, of education, of speech, of assembly are
among the very fundamentals of democracy and all of them would be
nullified should freedom of the press ever be successfully challenged ~
Franklin Roosevelt

NPI'’s Mission

The National Press Institute’s mission statement for the period of the Cooperative
Agreement, elaborated in 1996, fit very well the strategic and intermediate objectives of
the United State Agency for International Development in Russia, with specific reference
to the crucial role played by local newspapers:

The National Press Institute of Russia is a permanent, nationwide, non-
profit organization dedicated to the emerging independent and
professional mass media as a pillar of a stable, democratic civil society
The Institute promotes the professional standards and the economic and
legal conditions necessary to support a reliable, vital media sector
serving the needs an informed and engaged citizenry.

Throughout the period of the Cooperative Agreement, the National Press Institute
worked to realize this mission on a national scale in the context of several key inhibiting
factors: Russia’s long tradition of a closed society, the active opposition of local and
national politicians, apathy and lack of understanding on the part of the public, and a
shortage of professionalism on the part of journalists. In addition, Russia endured during
this period political and social turmoil and economic chaos that repeatedly threatened
media development and independence.

The Sectoral Approach
In this environment, the CWPNM and NPI developed, for the first time in the

history of international media assistance, a sectoral approach to media assistance. This
approach requires that problems or obstacles to media development be analyzed and

Center for War, Peace, and the News Media — New York University Chapter 2: Introduction
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addressed not in isolation but as particular elements of the larger media sector. The key
institutions, norms, and infrastructure that make up the media industry (economic,
journalistic, technological, political, legal, cultural) are closely inter-related. The sectoral
approach is a way of undertaking media assistance by simultaneously focusing on many
factors (journalistic professionalism, management of media as a business, legal issues,
infrastructure, technology issues, etc.) and developing a strategy to address all of the
important factors in a coordinated and phased process.

Only a development strategy based on such a comprehensive approach to these
inter-related parts of the media sector — a sectoral approach — can promote rapid change
and sustainable development. Work, for instance, to help newspapers improve their
management must be undertaken together with work to improve journalistic
professionalism and create a more salable product. Assistance to working journalists and
managers must be accompanied by work with journalism schools and educators to ensure
that responsible ethics and an appropriate level of professionalism are achieved by the
next generation of journalists.

NPI came to view newspapers as a crucial nexus of political, social, and economic
development in countries making the transition to open societies and has argued
vigorously (at various media assistance forums around the world and in articles in a score
of Western media outlets) for more concentrated and systematic attention to them. The
ultimate success of Russia’s economic and social transition depends upon the
empowerment of local citizens throughout the regions of Russia and the flourishing of
local individual initiatives of all types. This empowerment, in turn, depends upon the
free flow of reliable social and economic information to facilitate business decision-
making and end cronyism. NPI has long believed that all foreign assistance to Russia
should be predicated upon a demonstrable commitment to the creation of an overall
environment that encourages the unfettered flow of information.

NPI articulated its approach at a number of media assistance forums, and NPI was
cited or staff members of NPI or the CWPNM cited in articles in the following media
outlets, among others: New York Times, Washington Post, Wall Street Journal Europe,
Business Week, US News and World Report, Wall Street Journal, The Economust,
Associated Press, Toronto Globe and Mail, The Russia Journal, Web Site of the
Committee to Protect Journalists, Web Site of the Freedom Forum, Knight-Ridder
Newspapers, Global Beat News Syndicate, 7he Philadelphia Inquirer, The Christian
Science Monitor, Johnson’s Russia List, The Moscow Times, The St. Petersburg Times,
Radio Liberty, CNN, BBC, Voice of America, Feature Stories, USA Today, Marketing
Russia, Presstime, Russia Regional Report, Policy Review, and C-SPAN.

Principles of Media Assistance
From the beginning, NPI has maintained a set of core beliefs and principles of

assistance that have guided it in the design and implementation of all its programs. The
National Press Institute has based its work on the following principles:

Center for War, Peace, and the News Media — New York University Chapter 2: Introduction
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1. Ultimately there is no role for state subsidies, state ownership, or state interference
with the press on either the local or national levels. Government newspapers
undermine the public’s confidence in the press, sap journalistic talent, and dilute the
country’s already weak advertising base. The only role for government in media is
the creation of economic and social conditions that encourage financially viable
independent media outlets and the flourishing small-business-based economies
upon which they depend and which they in turn foster.

2. The National Press Institute opposes direct subsidies of any kind to the media. In
order to be editorially independent and responsible to their readers, newspapers
must be financially viable and self-sustaining. Efforts to assist the media should not
include mechanical subsidies that merely shift dependence from one source to
another and undermine the progress made to date in improving journalistic ethics
and responsibility. Media assistance efforts should continue to develop the market-

and reader-oriented management skills necessary for the media’s long-term
survival.

3. The National Press Institute recognizes that Russian journalists have a long history
and tradition of dependence on outside factors for information, financing, support,
etc. NPI seeks to create and implement only programs that empower journalists and

media managers and build their confidence that they can and must help themselves
and one another.

4. The National Press Institute believes that journalists must be both free and
responsible. NPI seeks to raise ethical standards among journalists and strengthen
mechanisms for self-regulation within the industry at the same time that it seeks to
eliminate formal and informal government control mechanisms. NPI believes that
Jjournalists must responsibly cover ethnic, minority, social, political, and economic
issues so as to promote the peaceful resolution of conflict.

As aresult of these principles, many of NPI’s programs discussed below not only
directly assisted newspapers, but also facilitated the development of civic society and
public participation generally. NPI sought to work specifically at those areas where
newspapers interact with society at large in order to stimulate Russia’s overall transition
to an open society. For instance, its Press Centers program not only assisted journalists
by improving their access to information, it also assisted non-governmental organizations
by increasing their access to the media and, further, it encouraged citizens to participate
in public life by encouraging coverage of citizen activists. Likewise, NPI’s Media
Business Development Service fostered programs that not only increase newspaper
advertising revenues, but also made newspapers a more effective and accessible platform
for local small-business advertising, helping newspapers serve as a catalyst for local
small-business development. (When Viktor Yermakov, director of Russia’s Small

Business Support Agency, learned of NPI’s work with newspapers, he said simply, “It is
obvious that you are one of us.”)
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The Center for War, Peace, and the News Media hopes that the Press
Development Institute, established on the basis of NPI’s sectoral approach, will continue
to apply this approach to its national media assistance efforts.

2.4 NPI’s Regional Network

“I am convinced that if not for the National Press Insutute the
independent regional press would not have survived.. ”
Nail Bashirov, independent newspaper publisher, Astrakhan

“Independent Newspapers of the Whole Country Unite under the NPI
Flag”
headline of article 1n Novye Izvestia written by Perm journalist

“[T]he National Press Institute knows exactly what needs to be done to
help the regional press Thank you You are doing very unportant
work "’

Sergei Panasenko, editor of Podrobnosn, Yekaterinburg

Even before it developed the sectoral approach, NPI very early on recognized the
crucial importance of working on a national scale to provide constant local assistance to
media throughout Russia. Less than 18 months after opening the Moscow headquarters
(then known as the Russian-American Press and Information Center) in 1992, CWPNM
attracted funding for and opened its first three NPI regional branches — in St. Petersburg,
Nizhny Novgorod, and Novosibirsk — in late 1993. The second round of expansion came
two years later, and during the Cooperative Agreement NPI had branches in Moscow, St.
Petersburg, Nizhny Novgorod, Novosibirsk, Yekaterinburg, Samara, and Vladivostok.
At its highest staffing level, NPI had over 50 full-time employees, most of whom worked
at its regional branches.

NPI’s unique structure of regional Defendlng pf@?S free.dom
branches (which as of this writing is being no €asy chore in regions

maintained by the Press Development Tos oo - -
Institute) embodied a single, clear vision R L/
and mission: Effective media assistance is '

most effectively performed at the local
level, while at the same time a sectoral
approach to media assistance requires
national coordination and activities at the
national level (in the case of NPI) in
Moscow.

o \\\ ’@1 .

A VALERY IVANGV o= ear~ of T35 a1 Arves e 3200 Ty probens
Y ae m P E L al @l 3 3Tun Jureg 3 Eress conteren.e e oy e Nate
Press ALLAIG @ SIMUA wimh s huated Ly | na Zwuihova g

The regional branches formed a L
unified network sharing and benefiting from AR s
the resources and experiences of one NPI/Samara Director Irina Tsvetkova (vight) led the

.. s fight to save an independent newspaper in Tolyatti
another, bringing the advantages of NPI’s (from The Russta Journal, June 24, 2000)
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Moscow-based and international contacts and resources to bear locally, while at the same
time providing constant information on the state of the media at the regional and local
level to national and international constituencies.

The table below provides an illustrative list of the cities where NPI has worked
most extensively with independent newspapers.

Table Two: Cities with Newspapers that Have Worked with NPI

Abakan Achit Alapaevsk Amursk Apatity
Arkhangelsk Arsenyev Artem Artemovsky Arti
Arzamas Asbest Astrakhan Babaevo Balashov
Baltusk Barabinsk Barnaul Batetsky Bedsk
Belgorod Belovo Beloyarsky Berezniki Berezovsky
Buisk Bikin Birobidzhan Blagoveshchensk Boksitogorsk
Bolotnoe Bolshoi Kamen Borovichi Chaikovsky Chapaevsk
Cheboksary Chelyabinsk Cherepanovo Cherepovets Chernushka
Chita Chudovo Chulym Dalmatovo Dalnegorsk
Dalnerechensk Demyansk Dimitrovgrad Dno Dzerzhinsk
Fokino Gatchina Inta . Ioshkar Ola Irbit
Irkutsk Iset Ishim Iskitim Ivangorod
Ivanovo Izhevsk Kachkanar Kalimngrad Kamensk-Uralsky
Kamyshlov Kandalaksha Karasuk Kargapolye Kargat
Kargopol Karpinsk Kazan Kemerovo Khabarovsk
Kholm Khvoinaya Kingisepp Kirishi Kirov
Kirovgrad Kirovsk Kolpashevo Kolpino Koltushi
Komsomolsk-na- Kondopoga Kopeisk Koryazhma Kostamuksha
Amure
Kotlas Krasnodar Krasnoufimsk Krasnourinsk Krasnovishersk
Krasnoyarsk Kresttsy Kronshtadt Kstovo Kuibyshev
Kupino Kurgan Kurisk Kursk Kushva
Lakhdenpokhya Lebyazhe Lesnoi Lesozavodsk Lipetsk
Lodeinoe Pole Lomonosov Luga Lysva Lyubytino
Magadan Malaya Vishera Marevo Medvezhegorsk Mezhdurechensk
Moscow Moshenskoe Muezerevsky Murmansk Naberezhnye
Chelny
Nakhodka Nerchinsk Nevel Nevelsk Nevyansk
Nikolaevsk Nizhnevartovsk Nizhny Novgorod | Nizhny Tagil Nizhnyaya Tura
Novgorod Novoaltaisk Novodvinsk Novokuibyshevsk | Novokuznetsk
Novosibirsk Novouralsk Ob Okulovka Olonets
Omsk Onega Opochka Orel Osa
Ostrov Otradny Palkino Parfino Partizansk
Penza Perm Pervouralsk Pestovo Petrodvorets
Petropavlosk- Petrozavodsk Pikalevo Podporozhye Polevsky
Kamchatsky
Priozersk Pskov Pushkin Pytalovo Revda
Rezh Rostov Rubtsovsk Ryazan Samara
Saransk Saratov Sergievsk Serov Sertolovo
Severodvinsk Severomorsk Severouralsk Shimsk Shhisselburg
Shumikha Slantsy Smolensk Soltsy Sortavala
Sosnovy Bor Spassk-Dalny St. Petersburg Staraya Russa Stavropol
Sukhoi Log Svetogorsk Syktyvkar Syzran Talitsa
Tambov Tatarsk Tavda Tikhvin Toguchin
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Toksovo Tolyatti Tomsk Tosno Totma
Tselmnoe Tugulym Tula Turinsk Tver
Tyumen Ufa Ukhta Ulan-Ude Ulyanovsk
Ussuruisk Valdal Velikie Luki Verkhny Tagil Verkhnyaya
Pyshma
Verkhnyaya Salda | Vladimir Vladivostok Volgograd Volkhov
Vologda Volosovo Volot Vorkuta Voronezh
Vsevolozhsk Vyborg Yalutorovsk Yaroslavl Yekaterinburg
Yemanzhelinsk Yuzhno- Zarechny Zhigulevsk Zlatoust
Sakhalinsk

Journalists, publishers, and other media professionals from a wide range of other
cities participated in NPI programs as well.

One element of the work of the NPI branches that will not show up in the
numbers and results cited in this report is the constant informal guidance, advice, and
moral support they gave to the media professionals with whom they worked. This role
was in many ways as important as the branches’ roles in developing and implementing
formal assistance projects. NPI/St. Petersburg, for example, advised dozens of journalists
and media managers each week on the phone or in person on a broad spectrum of issues,
from technical professional issues to educational opportunities. In Yekaterinburg, one
deputy editor wrote to NPI:

Why do people swarm to NPI like moths to a flame? Because at NPI you
can get things that you can’t buy at any market — warmth, moral support, and a
real interest 1n your work.

And the large number of semunars that NPI organizes? Today they are the
only opportunities journalists have for mid-career training.

Finally, when the Sverdlovskaya Oblast division of the Union of Journalists
practically dissolved itself, NPI took upon itself many of its functions, more or
less becoming the institution in the region which attracted the most active and
bright journalists.

This gives me confidence that the fourth estate will win.

-Aleksandr Kiva, deputy director, Novaya Gorodskaya Gazeta

Applying the sectoral approach through this national assistance network, NPI
created a portfolio of programs that proved their effectiveness and universally won the

acclaim and support of private newspaper publishers, media managers, and journalists
across Russia.
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2.5 Summary of Results

“I think it would not be an exaggeratnion to say that the [NPI] Press
Center played a big role n the building of democratic civil society 1n

Russia ”
Elena Bonner, head of the Andre1 Sakharov Foundation

“The result of our participation in the [NPI] program is the existence
in the newspaper market of a major imdustrial center such as
Novokuznetsk of a newspaper independent of the authorities,

independent of capital, and supporting itself through the ruble of the
subscribers and its own work in the advertising market
Margarita Stakhovich, deputy editor, Kuznetsky Rabochy

Evaluating media assistance work is inherently problematic, inasmuch as its
results are typically either difficult to quantify (e.g., improved coverage of certain issues,
improved professional ethics) or visible only in the medium-to-long-term. Moreover,
Russia’s fluid political and economic circumstances often undermine past achievements
and present new roadblocks to further progress.

Nevertheless, NP1 can point to a number of key indicators that demonstrate the

nature of its work during the Cooperative Agreement period and further evidence (often
anecdotal) that shows its impact.

NPl in Figures

The following numbers reflect NPI’s activities throughout Russia during the
programmatic phase of the Cooperative Agreement (October 1997 — June 2000):

e Over 270 training seminars and roundtables on journalism, media management, and
media technologies attended by over 5200 media professionals.

o Legal consultations to 250 media organizations in 55 Russian cities, training of 150
more media professionals, and establishment of a network of 120 media lawyers
throughout the country.

e Intensive, on-site management consulting for 84 newspapers.

e Aggregate attendance of over 57,000 journalists at approximately 2300 briefings
and press conferences.

e 65 publications for journalists, including translated newspaper management
manuals, original handbooks, special newspaper management inserts, books on
nuclear weapons systems, a journal on new media applications, an election
reporting manual, and bulletins on nuclear reporting issues.
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Consultations with 400 media professionals on Internet- and computer-assisted
reporting.

Regular professional interaction with over 2000 leading media professionals
through various electronic discussion groups, targeted mailing lists, core groups,
and clubs.

A project to improve coverage of nuclear security issues that includes a bimonthly
bulletin for 600 targeted journalists and experts, 200 briefings on nuclear issues,

and intense personal support of a core group of 80 leading security reporters.

36 seminars throughout the country on election campaign coverage.

Direct Impact

But simple numbers do not capture the direct impact that NPI’s various activities

have had on journalists, publishers, and other media professionals throughout Russia. An
illustrative sample of such impact follows.

During the war in Yugoslavia in the spring of 1999, NPI was the preeminent source
of analysis and opinion and virtually the only Russian-language source for all points
of view on the conflict and NATO intervention. Other institutions toed the official
Russian government line.

Environmental researcher Aleksandr Nikitin credited NPI for facilitating the
international attention that led to his release from prison, after NPI conducted over
30 press conferences devoted at least in part to the case of former naval officer
charged with divulging state secrets (please see his letter to NPI on p. 25).

NPI/Moscow held a briefing on the FSB (former KGB) persecution of ecologists
Valery Soifer and Vladimir Slivyak, after which the Vladivostok authorities called
NPI to say that they had just dropped the charges.

Tochka Zrenia (Penza) increased its overall circulation by 80 percent and doubled
its advertising revenue by implementing 12 separate, concrete recommendations of
the consultant sent by NPI.

Within one month of implementing recommendations made by NPI consultants,
Oskoliskie Novosti (Stary Oskol) had increased its advertising revenue by 30 percent
and its circulation by 20 percent.

In 1997, in all of Russia there were only two university courses on Internet use for
journalism students. One year later, after a series of NPI seminars on Internet
curriculum development for journalism professors, there were about 30, 25 of
which were led by NPI “graduates.”
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e NPI helped newspapers become financially independent where all of the experts
said no newspaper could be profitable. In the Urals towns of Berezniki and
Kungur, for example, where there once were tired local government mouthpieces,
there are now independent engines for economic growth. Bereznikovsky Rabochy
doubled its advertising sales, increased circulation through a redesign, and achieved
financial independence from the local authorities within five months; Iskra
(Kungur) quadrupled its advertising revenues within five months, allowing it to
reach the break-even point.

e Similarly, Solikamskie Vesti reorganized its advertising department and increased
its advertising revenue ninefold within four months of its work with NPI.
Gubernskie Vedomosti (Stavropol), Kostromskie Vedomosti, and Ekran-Vestnik
Kavkaza (Vladikavkaz) made a number of changes based on NPI’s

recommendations, leading in each case to a 50% increase in advertising revenue
within two months.

o  Shakhtyor (Gremyachinsk) and Kamskie Zori (Dobryanka) both tripled advertising
sales revenue in five months.

e In 1997 NPI had scheduled a briefing with Amnesty International to publicize the
case of Rafael Usmanov, illegally detained without trial in Magadan. On the
morning of the briefing, President Yeltsin’s office called NPI to inform that
Usmanov had been released. NPI press conferences also led to the release on his

own recognizance of Grigory Pasko, an environmental journalist charged with
treason.

e The dispute between former Vladivostok Mayor Viktor Cherepkov and Primorsky
Krai Governor Yevgeny Nazdratenko over Cherepkov’s dismissal was not being
covered by the national media. NPI’s first briefing on the subject attracted the
attention of the public and Moscow federal officials and prompted the delegation of
a special State Duma commission to Vladivostok to investigate. After Cherepkov

was subsequently restored to his post, he spoke again at NP, publicly noting its role
in restoring legality.
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3. NPI PRESS CENTERS

“Men are never so likely to settle a question rightly as when they
discuss it freely "
Thomas Jefferson

3.1 Summary of Results

Since the founding of NPI in 1992, its vigorous national program of briefings and
press conferences was one of its most visible and well-received initiatives. This program
played a significant role in the slow but steady process of opening up Russian society as a
whole, encouraging public participation in civic life and promoting government
accountability as well as improving the professionalism of journalists across the country.
During the Cooperative Agreement period, NPI’s Press Centers — encompassing the
entire NPI regional network — achieved the following key results, among others:

e NPI organized over 2300 briefings and press conferences, attended by an aggregate
total of over 57,000 journalists.

e Transcripts and summaries of over 160 of the most important press conferences
were posted on the NPI web service, beginning in August 1998.

e NPI conducted over 30 press conferences devoted at least in part to the case of
former naval officer and environmental researcher Aleksandr Nikitin. When
Nikitin was released from custody, he gave his first press conference at NPI/St.

Petersburg, where he credited NPI for facilitating the international attention that led
to his release.

e During the war in Yugoslavia in the spring of 1999, NPI was the most
comprehensive source of information, analysis, and opinion and the only press

center to represent all points of view, including those not favored by the Russian
government.

e In 1997 NPI had scheduled a briefing with Amnesty International to publicize the
case of Rafael Usmanov, illegally detained without trial in Magadan. On the
morning of the briefing, President Yeltsin’s office called NPI to inform that
Usmanov had been released. NPI press conferences also led to the release on his

own recognizance of Grigory Pasko, an environmental journalist charged with
treason.

» NPI/Moscow held a briefing on the FSB (former KGB) persecution of ecologists
Valery Soifer and Vladimir Slivyak, after which the Vladivostok authorities called
NPI to inform that charges had just been dropped.

Center for War, Peace, and the News Media — New York University Chapter 3: NPI Press Centers



Final Report on Cooperative Agreement 118-A-00-97-00274-00, December 2000 page 18

e A December, 1999 briefing on Duma campaign violations focused on the illegal
forced closure of the newspaper Popechitel in Berezniki (Perm Oblast). After the
press conference, a court reversed the closure and Popechitel renewed publication.

e The dispute between former Vladivostok Mayor Viktor Cherepkov and Primorsky
Krai Governor Yevgeny Nazdratenko over Cherepkov’s dismissal was not being
covered by the national media. NPI’s first briefing on the subject attracted the
attention of the public and Moscow federal officials and prompted the delegation of
a special State Duma commission to Vladivostok to investigate. After Cherepkov
was subsequently restored to his post, he spoke again at NPI, publicly noting its role
in restoring legality.

3.2 Rationale and Methodology

Established in an environment in which information was typically in short supply
and tightly controlled by the government, in which few venues supported the values of
pluralism and open debate, and in which journalists were often under-informed on the
critical issues they were covering, NPI’s Press Center program had a clear and
compelling purpose:

e By presenting journalists with alternative sources of information and expertise, NPI
helped to reduce the dependence of Russian journalists on official government
sources, helping increase government accountability to the public.

e By covering issues that were ignored by the government or under-covered by the

mainstream media, NPT helped to ensure public discussion of all major public
policy issues.

e By providing journalists with much-needed background information on a variety of
issues, NPI improved the overall quality of their reporting and their ability to better
formulate questions and gather information.

e By consistently and aggressively providing a forum for civil rights activists, human
rights organizations, ecological organizations, minority representatives, health and
social welfare experts, and a range of other experts and representatives of non-
governmental organizations, NPI played a vital role in publicizing the work of the
non-governmental, non-profit sector, thus directly helping to develop civil society
in Russia. This increased exposure and publicity, in turn, encouraged other citizens
to participate in public life, developing the crucial foundation of democracy.

e By providing a forum for a wide variety of speakers on key political, economic,
social, and other issues facing the country, NPI directly facilitated public debate and
also encouraged the values of a free, fair, and inclusive political discussion.
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e By providing information, debate, and dialogue among political figures, NPI
empowered voters to more rational and informed choices at the polls.

e By hosting roundtable discussions, briefings, and informal gatherings on key media
issues, NP1 raised the level of professional consciousness of journalists and
promoted aggressive collaborative solutions.

3.3 Activities and Results

[T]here 1s no point i publishing or reading papers if we are not
able to prowide accurate information ”
Gennady Malyshev, Kirishi, Lenmingrad Oblast

NPI conducted — during the Cooperative Agreement — an average of 15 events
each week, most of them outside of Moscow. During this period, total attendance
exceeded 57,000. Extrapolating from anecdotal evidence, approximately 45,000 stories
in local, regional, national, and international media appeared based on or informed by
NPI Press Center events. Attendance typically averaged 35 in Moscow and 15 at the
regional branches, although this figure varied widely, depending on the topic. Key
briefings on major political or economic issues drew larger crowds — up to 40 in the
regions and 100 in Moscow — whereas briefings on human rights or civil society issues
typically generated less interest. A forest of television cameras usually lined the back
wall of the briefing room, and the NPI logo became a fixture on Russian news broadcasts.

Despite the broad thematic categories discussed in sections 3.3.1-3.3.3 below,
NPI’s briefings, press conferences, and related events (book presentations, roundtable
discussions, etc.) were by their nature diverse. The following illustrative chart breaks
down NPI’s briefings during the sample period of July-December 1999 into several
sweeping categories.

Table Three: Primary NPI Press Conference Topics
(from sample period of June-December 1999)

1 2 3 4 5 6 7 8 Total
Moscow 60 27 7 18 18 15 10 6 161
Samara 49 7 5 1 1 29 92
St. Petersburg 18 6 7 4 9 2 46
Novosibirsk 18 7 2 1 13 46
Yekaterinburg 26 1 7 2 40
Nizhny Novgorod 6 7 1 1 6 21
Vladivostok 4 2 1 7
Total 181 42 39 28 27 28 10 58 413
1. Domestic/Current Events 5. Political Issues (including elections)
2. Economic Issues 6. International Issues
Key: 3. Media Issues 7. Nuclear Issues
4. Human Rights Issues 8. Cultural Issues

Center for War, Peace, and the News Media — New York University Chapter 3: NPI Press Centers



Final Report on Cooperative Agreement 118-A-00-97-00274-00, December 2000 page 20

As the table indicates, different NPI regional centers developed particular areas of
interest. NPI/Moscow devoted special attention to economics, human rights, and
international and nuclear issues. NPI/St. Petersburg also focused on human rights and
international issues, while NPI/Novosibirsk focused on economic and cultural issues.
NPI/Nizhny Novgorod organized frequent discussions of media issues. NPI branches in
Yekaterinburg and Samara both focused heavily on current political, economic, and

social issues in their regions, while NPI/Samara also held frequent briefings on cultural
issues.

Journalists from throughout Russia constantly told NPI that access to varied and
reliable information is a key obstacle to media development in Russia. “One of the most
sharply felt problems at present,” wrote Gennady Malyshev of Kirishi in Leningrad
Oblast in July 2000, “is obtaining information. Whenever I turn to the administration for
information on something that I would like to write about, they simply refuse to give it to
me. This seems to me even more frightening than the economic situation, because there
is no point in publishing or reading papers if we are not able to provide accurate
information.” Journalists with access to NPI branches benefited from direct access to
Russia’s newsmakers, community leaders, and others.

In order to provide the same benefits for journalists in regions where NPI did not
operate branches, NP1 also developed an initiative to transcribe the most important of its
Moscow briefings and distribute this material nationally and internationally via the
Internet. By the end of the Cooperative Agreement, NPI reached its target of 8-10
transcripts per week, available in their entirety and free of charge on the NPI Web site
(http://www.npi.ru). Regional journalists expressed their gratitude for the transcripts,
which provided information otherwise not available. The response of Pavel Ponomarev,
editor-in-chief of the Ros-Yug Information Agency in southern Russia, was typical: “Our
representative in Moscow works for other organizations as well and is not always able to
attend every event he would like to. This is why the transcripts of your press conferences

are invaluable to us. We believe that many other regional media share our point of
view.”

For the purposes of this report, NPI’s Press Center activities (at all of its
branches) have been divided into the following categories:

e Public policy: briefings and press conferences on key policy issues and current
events, designed to enable Russian journalists to play an active role in the public
discussion of policy essential to a participatory democracy.

e Civil society and human rights: briefings and press conferences designed to help
facilitate the development of civil society, such as briefings with NGO leaders,
briefings on under-reported issues, briefings on human rights.
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¢ Creating a media community: briefings, roundtables, and other events on media
issues, designed to educate journalists about developments in the media sector and to
promote a shared sense of professional identity and active cooperation.

3.3.1 Public Policy Programs

NPI “has become an important and authoritative element of the
political and cultural life of the Russtan capital
Vadim Dolganov, Counselor of the Ukraimian Embassy in Moscow

NPI “for all these years has been on the cutting edge of coverage of the
main events in Russia and in the world . .. You are always
distinguished by a sincere dedication to freedom of opinion, objectivity,
a range of interests, and a high level of professionalism

Vladimir Ryzhkov, State Duma Deputy Speaker

No major policy issue — local, national, or international — during the Cooperative
Agreement period was left uncovered by the NPI Press Centers, each one of which was at
the forefront of informed public debate in its region. NPI typically focused on issues and
perspectives that it found to be under-reported. Several important subcategories of public
policy briefings are discussed briefly below.

Economics

NPI branches were primary sources of information on economics and business of
their region, and NPI/Moscow was one of the leading sources of information on
Russian’s national economy. NPI organized briefings on the economy in general as well
as on specific economic issues (small business development, foreign investment,
international loans, specific regional projects, taxes, insurance, etc.) at least once a week.
NPI/Moscow established long-term relationships with certain leading economists —
among them Andrei Illarionov, currently a key economic advisor to President Viadimir
Putin, and Vladimir Mau, head of the government’s Working Center on Economic
Reform — and the resulting briefings often attracted over 100 journalists and generate
widespread media coverage. NPI’s briefings educated journalists on complex economic
1ssues, while at the same time significantly expanding the terms of the economic
discussion in Russia by featuring a wide range of non-government experts.

Briefing speakers on economics issues from a sample period in the 1998-9 grant
year, for instance, included:

e Economist Nikolai Shmelev, deputy director of the Europe Institute of the Russian
Academy of Sciences;

e Marianna Todorova, senior economist at the World Bank’s Economic Development
Institute;

e John Sullivan, executive director of the Center for International Private Enterprise;

e Sergei Shakhrai, former Deputy Prime Minister;
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Andrei Illarionov, director of the Institute for Economic Analysis;

Yevgeny Yasin, director of the Expert Institute;

Vladimir Mau, director of the Working Center on Economic Reforms;

Scott Blacklin, president of the American Chamber of Commmerce in Russia;

Karl Johansson, deputy co-chairman of the Foreign Investment Advisory Council;
Vladimir Kosmarsky and Jan Lundin, executive directors of the Russian-European
Centre for Economic Policy;

Leonid Abalkin, director of the Economics Institute of the Russian Academy of
Sciences;

Aleksandr Ausan, president of the International Confederation of Consumers
Unions;

Arkady Volsky, president of the Russian Union of Industrialists and Entrepreneurs;
Sergei Aleksashenko, former deputy chairman of the Central Bank of Russia;

Viktor Yermakov, president of the Russian Agency for Support of Small and
Medium Business.

Of course,
journalists had the most
sustained interest on
economic issues after
the August 1998
financial crisis. The
economics briefing that
produced the strongest
resonance was held in
September and featured
Domingo Cavallo,
former Economics
Minister of Argentina.
Cavallo gave
recommendations on

ged crisis recovery based on
NPI briefings on current events — such as this one on Russia’s his expgnence bringing
economic situation — typically attracted the most interest. Argentina through a

crisis of similar

dimensions. More than 100 reporters, as well as 21 television crews and 12
photographers from around the world, attended this briefing.

Foreign Policy

NPI - in particular NPI/Moscow — became a leading non-governmental forum for

discussion of key foreign policy issues. Russian political leaders, non-governmental
experts, foreign officials, international economists, and others provided a wide range of
information, opinion, and informed debate to journalists.
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In 1999 NPI was the preeminent source of analysis and opinion on the conflict in
Yugoslavia and, notably, the only organization facilitating public debate that included all
points of view, even during the time of the strongest anti-Western feelings. For example,
Duma Deputies Sergei Yushenkov and Konstantin Borovoi went against the grain of
popular opinion in their March 29 briefing, and Albanian Ambassador Shakir Vukai on
April 2 gave Russian journalists in Moscow the first detailed account of the ethnic
Albanian refugee problem — which had been to that point conspicuously ignored in the
mainstream Russian media. Over the first 60 days of the conflict, NPI held 15 major
briefings on it, featuring the following speakers, among others:

e Yuly Vorontsov, Deputy Secretary General of the United Nations;

e Mikhail Delyagin, director of the Institute of Problems of Globalization;

e Duma Deputies Aleksei Arbatov, Valery Borshchev, Konstantin Borovoi, Sergei
Yushenkov, and Aleksei Podberezkin;

e Yury Shchekochikhin, investigative reporter and Duma deputy who had just
returned from Yugoslavia;
Political leaders Konstantin Zatulin and Valeria Novodvorskaya;

e Yury Levada, director of the All-Russian Center for the Study of Public Opinion;

e Representatives of Human Rights Watch and the Memorial Society.

As with the controversial case of NATO expansion in central Europe before it,
NPI did not advocate any particular point of view about the conflict in Yugoslavia.
Instead, NPI’s Press Center provided a forum at which all viewpoints were represented
and sophisticated — and public — discussion facilitated. Sadly, NPI was virtually the only
such forum in Russia at which the full range of viewpoints on such politically charged
issues could be heard.

Nuclear and Ecological Issues

From its founding in 1992, NPI has focused special attention on improving
coverage of nuclear security and ecological issues. In addition to other activities
undertaken as part of NPI's Nuclear Reporting program, the NPI Press Centers organized
frequent briefings on issues of nuclear security — a topic still vastly under-reported by the
Russian media — as well as a range of ecological issues. The briefings which attracted the
most interest among journalists covered the following topics:

Ratification of the START-2 treaty;

Destruction of the forests of Karelia;

Control of nuclear materials;

Air pollution in Novosibirsk;

Russia’s strategic nuclear weapons;

Globalization and the global ecosystem;

Chemical weapons;

The State Nuclear Inspectorate’s report on radiation in Northern Europe;
Russia’s ICBMs;
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e Russian-Iranian nuclear contacts;
e Disposal of weapons-grade plutonium.

Because of its long experience in assisting Russian journalists in covering such
issues going back to 1992, NPI has become the forum of choice for many organizations
and individuals wanting to address the media. For example, the influential Council on
Foreign and Defense Policy presented all of its new studies and reports at NPI.

Domestic Issues and Politics

Finally, NPI of course covered the full range of domestic issues and the debates
ideological, political, and other — among Russia’s leaders, both at the regional and
national level. Despite the prevalence of organizations hosting press conferences in
Russia (especially in Moscow), NPI was unique in presenting not only key leaders, but
also informed debate and discussion. Other venues rarely present more than one
viewpoint.

Among the political leaders who spoke at NPI during the Cooperative Agreement
were the following:

e Sergei Aleksashenko, deputy chairman of the Central Bank;
e Sergei Baburin. Vice-Speaker of the State Duma;

Yury Boldyrev, chairman of the Accounting Bureau of the State Duma and leader
of the Yury Boldyrev Bloc;

Irina Khakamada, leader of the Right Cause party;

Sergei Kovalev, State Duma deputy and former Human Rights Commissioner;
Mikhail Lapshin, chairman of the Agrarian Party;

Vladimir Lukin, chairman of the State Duma Foreign Affairs Committee;
Oleg Morozov, chairman of the “Russian Regions” deputies group;

Boris Nemtsov, leader of the Right Cause party;

Valeria Novodvorskaya, leader of the Democratic Union;

Boris Pankin, former Minister of Foreign Affairs;

Roman Popkovich, chairman of the State Duma Defense Committee;

Yuly Rybakov, chairman of Democratic Russia;

Marina Salye, chair of the Free Democrats of Russia;

Anatoly Sobchak, former Mayor of St. Petersburg;

Vladimir Tikhonov, chairman of the State Duma Committee on Economic Policy;
Konstantin Titov, governor of Samara Oblast;

Grigory Yavlinsky, head of the YaBLoko party

Konstantin Zatulin, chairman of the Derzhava Movement;

Tamara Zlotnikova, chair of the State Duma Ecology Committee;

Vladimir Zorin, chairman of the State Duma Nationality Committee;
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3.3.2 Civil Society and Human Rights Programs

Without

. . the NP press center that you run, many independent

NGOs would be completely deprived of the opportunity to appeal to the
public, to convey to the media information about an enormous number

of important facts of Russian life

from a letter to NPI from Yelena Bonner, Ludmila Alexeyeva, Serge:

Letter from Aleksandr Nikitin

When [ found myself in this very complex situation
[arrested for treason as a result of his
environmental workj, I fully expected that no
orgamization would be willing to publicly discuss my
case Everyone, after all, understands what it
means to tangle with the security organs.

But there was indeed such an organization — the
National Press Institute, formerly called the
Russian-American Press and Information Center

This was extremely important It was one of the
turning points that transformed “"my case” into “my
victory

The security organs fear openness. And when we
began to discuss this case at the National Press
Institute, they became confused They began
holding theiwr own press conferences in response, but
most people went to the briefings at the National
Press Institute

I don’t know how my case would have unfolded if
you hadn 't done what you did. I don’t know if I
would be sitting here in my office or in some other
place I think that such orgamzations as the
National Press Institute are the ones that we must
support, which give society the opportunity to ask
questions and to express all its ideas openly. At the
National Press Institute, there is no censorship

After all, the National Press Institute doesn’t even
close its doors to the security organs NPI
constantly invited them to take part in press
briefings about my case and to contribute their
perspectives. However, the security police ignored
these opportunities.

I would like to close by wishing the National Press
Institute success and many, many years of continued
work

-Aleksandr Nikitin, Amnesty International Prisoner
of Conscience

Grigoryants, and other human rights leaders

To further its goal of promoting
the development of and active public
participation in civil society in Russia,
NPI established two key priorities for its
briefing program. First, NPI aimed to
include in its briefings as wide as
possible a representation of Russia's
emerging NGO community and to cover
as many as possible of the issues of
importance to this community. Second,
it served as a forum for the explication of
human rights issues and abuses —
particularly in St. Petersburg and
Moscow, where the human rights
communities are better developed.

Specifically in the area of human
rights, NPI organized an increasing
number of topical briefings as the
Cooperative Agreement period went on.
During this period, NPI worked with at
least 55 human-rights organizations in
Moscow (the list is attached as Appendix
2) and an ever-increasing number in the
regions. NPI was the only press platform
in Russia that devoted such sustained
attention to this subject. Throughout the
Cooperative Agreement period, NPI
devoted particular attention to the plight
of refugees from the ongoing conflict in
Chechnya. Other important topics that
frequently discussed were conscientious
objectors, torture and other violations by
the police, conditions in Russian prisons
and orphanages, and racism and the
persecution of non-Slavic Russian
citizens.
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Among the many human rights experts who spoke at NPI during the Cooperative
Agreement period were:

s Sergei Kovalev, Duma Deputy, former Human Rights Representative, and Soviet-
era dissident;

¢ Valery Borshchev, Duma Deputy and chairman of the Standing Commission on

Human Rights of the President’s Political Consultative Council;

Derek Evans, Deputy Secretary General of Amnesty International;

Ludmila Alekseeva, president of the International Helsinki Federation;

Sergei Grigoryants, chairman of the Glasnost Foundation;

Aleksandr Nikitin, ecological researcher;

Boris Pustyntsev, director of Civil Control;

Yury Samodurov, executive director of the Sakharov Foundation;

Holly Cartner, executive director for Europe and Central Asia of Human Rights
Watch;

Aleksei Simonov, president of the Glasnost Defense Foundation; and
¢ QOleg Orlov, chairman of the Memorial Society.

Because of Russia’s continuing domination of and leading role in the CIS
generally, NPI/Moscow devoted considerable attention to the often deplorable human-
rights records of other CIS countries, especially Belarus, Uzbekistan, Kazakhstan,
Turkmenistan, and Azerbaijan. NPI received regular requests to hold briefings from

nationals of these and other countries who simply are not able to speak freely in their own
countries on these crucial subjects.

An illustrative case of NPI’s role in the discussion of human rights was the
International Week of Solidarity with Political Prisoners in Cuba in 1999. While the
International Press-Club held a briefing with Oleg Mironov — Presidential Representative
on Human Rights — in which Mironov maintained that human rights are fully observed in
Cuba, NPI held a briefing with Cuban dissidents Javier de Cespedes and Ernesto Diaz
and Russian Duma Deputy Yuly Rybakov in which they reported just the opposite. The
non-state Russian television channel NTV juxtaposed the two press conferences in its
nightly news program, following a brief quote from Mironov with a four-minute excerpt
from the NPI press conference. There can be no doubt that in this case, if not for NPI, the
Russian public would have been presented only with the official story that there are no
human rights violations in Cuba.

Another crucial highlight of NPI’s human rights briefings over the past few years
has been its very active role in keeping the case of Aleksandr Nikitin — charged by the
FSB with spying on behalf of the Norwegian Bellona Foundation ~ in the news. During
the nearly five years of his persecution (during which he was justly named an Amnesty
International Prisoner of Conscience), NPI held at least 30 briefings on this subject both
in Moscow and in Nikitin’s home town of St. Petersburg. Upon his release, Nikitin gave
his first press conference at NPI/St. Petersburg and credited NPI with facilitating the
international attention that led to his release. In January, Nikitin won the 1999 Science
and Human Rights Award of the American Association for the Advancement of Science,
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but he was unable to attend the ceremony in Anaheim because of the continued travel
prohibition on him. He taped his acceptance speech at the NPI/St. Petersburg Television

Training Studio, and the tape was shown during the AAAS ceremony, with his daughter
accepting the award on his behalf.
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Environmentalist Aleksandr Nikitin credited NPI['s 30 press conferences about his case — which

generated hundreds of news stories — with facilitating his release. Above, Nikutin is flanked by his
lawyers at an NPI press conference (from the International Herald Tribune, February 4, 1999)

In addition to maintaining public focus on human rights, NPI’s Press Centers
aggressively promoted non-governmental experts and NGOs through its press
conferences, giving a loud voice to this critical developing community. (NPI has not
compiled a list of NGOs represented at its briefings recently, but a list from 1996-7 is

attached as Appendix 3 to show the variety of organizations that typically receive
exposure at NPIL.)

An illustrative sample of some of the most well-known NGO speakers during the
Cooperative Agreement period includes the following:

e Leonid Abalkin, director of the Russian Academy of Sciences Economics Institute;
e Mikhail Delyagin, director of the Institute of Problems of Globalization;
e Lev Fedorov, chairman of the Union for Chemical Safety;

Center for War, Peace, and the News Media — New York University Chapter 3: NPI Press Centers



Final Report on Cooperative Agreement 118-A-00-97-00274-00, December 2000

Sergei Grigoryants, chairman of the Glasnost Foundation;

page 28

Institute;

Andrei Illarionov, director of the Institute for Economic Analysis;

Sergei Karaganov, chairman of the Council on Foreign and Defense Policy;
Vladimir Mau, director of the Working Center on Economic Reforms;
Aleksandr Nikitin, ecological researcher;

Boris Pustyntsev, director of Civil Control,

Yury Samodurov, executive director of the Sakharov Foundation;

Nikolai Shmelev, deputy director of the Russian Academy of Sciences European

Aleksei Yablokov, president of the Center for Ecological Policy of Russia;

e Yevgeny Yasin, director of the Expert Institute;

NPI’s Press
Centers played a unique
role in fostering civic
participation and open
society in Russia. In
June 2000, more than
50 leading Russian
activists — including
Yelena Bonner, the
widow of Andrei
Sakharov — signed a
heart-felt letter of
gratitude (at right) to
NPI/Moscow Press
Center director Natalya
Yakovleva for NPI’s
pioneering efforts.

Dear Natalya Aleksandrovna!

Please allow us to express to you our enormous gratitude for your truly
invaluable help mn establishing coil society and disseminating
democratic values in Russia. Without you and the NPI press center that
you run, many independent NGOs would be completely deprived of the
opportunity to appeal to the public, to convey to the media information
about an enormous number of important facts of Russian life

signed (among others):

Valentin Gefter (Human Rights Institute)

Lyudnula Alekseyeva (Moscow Helsinki Group)

L. Ponomaryov (Human Rights Movement)

L I. Bogorad (activist)

Yu. Samodurov (director, Sakharov Museum and Center)
S. Sorokin (Anti-Violence Movement)

V. Malikova (Moscow Helsinki Group)

Yelena Bonner (Sakharov Foundation)

Sergei Grigoryants (Glasnost Foundation)

3.3.3 Building a Community of Media Professionals

NPI “is the center of the free exchange of opinion in Russia”
Oleg Panfilov, Glasnost Defense Foundation

Finally, NPI provided — in each of the regions in which it worked — a forum for
the discussion of key issues of direct interest to media professionals in that region. This
was, of course, a natural outgrowth of the entire NPI mission. At each of its branches,
NPI became a key focal point for the media community, especially the non-state media.

Media professionals gathered to discuss threats to press freedoms, economic
developments that affect the media, relevant legal issues, and other professional

development issues.

A small sample of such events during the Cooperative Agreement period follows:
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¢ Regular briefings in Moscow —
usually bimonthly — by Oleg
Panfilov of the Glasnost Defense
Foundation on violations of media
rights in Russia and the CIS;

e Briefings in Moscow and St.
Petersburg on the case of Andrei
Babitsky (right), held by the
Russian authorities in Chechnya;

e Monthly roundtable discussions in
Yekaterinburg on key media issues,
including a meeting of over 100
journalists with the mayor and other
city officials on media problems;

e The regular presentation in Nizhny
Novgorod of two media-related
periodicals and a number of books
and manuscripts on the media, with
in-depth discussions;

e A discussion in Moscow of the pros
and cons of the presidential decree
establishing a state media holding; . .

e A roundtable in Samara on media : R

strategies for surviving the 1998 NPI organized numerous press conferences on the

financial crisis: kidnapping of RFE/RL reporter Andrer Babitsky,
. o shown here spealang at NPI after his release from

* A discussion in St. Petersburg of captivity in Chechnya (Segodnya, July 23, 2000).
proposed amendments to laws on

media and political advertising;

A discussion in Moscow of the Russian press market in the 21* Century;

A discussion led by the author of the draft Freedom of Information legislation;

A discussion in Novosibirsk of the role of the press in social information flows;

A roundtable in Samara on the myths and realities of press freedom;

A large roundtable in Moscow on developing sector-wide institutions;

A panel discussion in Moscow on ways that the media can fight national extremism.

Among the leading media figures to appear regularly were the following:

Dmitry Martynov, president of the Association of Distributors of Press Products;
Aleksandr Oskin, president of the Guild of Periodic Press Publishers;

Grigory Pasko, journalist and ecological activist;

Gleb Pavlovsky, president of the Effective Politics Foundation;

Aleksandr Podrabinek, editor of Fkspress-Khronika;

Aleksei Simonov, president of the Glasnost Defense Foundation;

Aleksandr Tkachenko, general director of the PEN-Center;

Aleksandr Zhilin, Moskovskie Novosti observer.
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4. MEDIA BUSINESS DEVELOPMENT
SERVICE (MBDS)

“No nation is so poor that it cannot afford a free press.
In fact, the poorer you are, the more you need a free press.”
Surin Pitsuwan, Minister of Foreign Affairs, Thailand

“In my opinion, the newspapers are equal to the courts — and
sometimes ahead of the courts in our system — in protecting the
people’s fundamental rights

Robert F Kennedy

“The newspaper is an institution developed by modern civilization to
present the news of the day, to foster commerce and industry through
widely circulated advertisements and to furnish that check upon
government which no constitution has ever been able to prowvide ”
Col. Robert McCormick, founder of the Chicago Tribune

4.1 Summary of Results

In April 1998, the National Press Institute formally inaugurated its Media
Business Development Service (MBDS) to provide management and business-
development assistance to non-state regional newspapers across Russia. In many
respects, the MBDS was a logical successor to the ground-breaking work that NPI had
begun under the USAID-funded Media Development Program and NPI’s other media-
management training since 1993. The basic goal was to create a permanent newspaper
management resource and a community of non-state newspaper publishers and managers
in order to make NPI, as Volgograd publisher Yefim Shusterman said, “a strategic
partner for the independent press.”

During the Cooperative Agreement period, NPI implemented the following
projects:

e Legal consultations to 250 media organizations in 55 Russian cities and
establishment of a network of 120 media lawyers throughout the country;

e Legal training of 150 media professionals through a series of 12 seminars;

e Intensive, on-site management consulting for 84 newspapers;

o Establishment of a listserv — especially designed for non-state regional newspaper
publishers — that brought together, by June 2000, 880 local and regional newspaper

publishers, who received practical information such as comparative newsprint
prices, pertinent announcements, and a range of recommendations and links;
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e 20 publications on advertising, circulation, and other aspects of newspaper
management, including 11 original works and 9 translations of American
publications.

These numbers, however, do not reflect the impact that such activities had on the
MBDS constituents. As noted above, NPI has not been funded to track changes brought
about by its work, but a small and representative sample of MBDS’s accomplishments
includes the following;:

e Tochka Zrema (Penza) increased its overall circulation by 80 percent and doubled it
advertising revenue by implementing 12 separate, concrete recommendations of the
consultant sent by NPI.

e Within one month of implementing recommendations made by NPI consultants,
Oskolskie Novosti (Stary Oskol) had increased its advertising revenue by 30 percent
and its circulation by 20 percent.

e NPI helped newspapers become financially independent where all of the experts
said no newspaper could be profitable. In the Urals towns of Berezniki and
Kungur, for example, where there once was a tired local government mouthpiece,
there is now an independent engine for economic growth. Bereznikovsky Rabochy
doubled its advertising sales, increased circulation through a redesign, and achieved
financial independence from the local authorities within five months; Iskra
(Kungur) quadrupled its advertising revenues within five months, allowing it to
reach the break-even point.

o Similarly, Solikamskie Vesti reorganized its advertising department and increased
its advertising revenue ninefold within four months of its work with NPL
Gubernskie Vedomosti (Stavropol), Kostromskie Vedomosti, and Ekran-Vestnik
Kavkaza (Vladikavkaz) made a number of changes based on NPI’s
recommendations, leading in each case to a 50% increase in advertising revenue
within two months.

4.2 Rationale and Methodology

When it proposed to USAID a “Newspaper Financial-Strengthening Program” in
early 1997, NPI was motivated by the desire to help improve the financial condition of
newspapers, thereby helping them establish or protect their independence. In August
1998, however, Russia was rocked by a severe economic and political crisis that
dramatically altered the environment in which independent newspapers and the MBDS
had to operate. At this time, NPI made a fundamental reappraisal of MBDS activities and
refocused its efforts on tasks of immediate use and need to regional publishers. The
MBDS undertook a pair of comprehensive studies of the effects of the crisis on its client
publishers and participated energetically in the formulation of NPI’s overall anti-crisis
programming process. (The first study, “Surviving the Crisis in Russia: Independent
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Newspapers Confront the Challenge” is attached as Appendix 4; the second, “Russia’s
Media in the Crisis Period (August 1998 — February 1999)” is attached as Appendix 5.)

Empowerment: The National Press Institute recogmizes that
Russian journahsts have a long and unfortunate history of
dependence on outside forces for information, financing, support,
and legitimation. Because of this history, NPI seeks to create
and implement only programs that truly empower journalists and
media managers, and that build their confidence that they can
and must help themselves and one another

Independence:  State subsidies, state ownership, and state
interference with the press on the local or national level stymie
the development of independent non-state newspapers. The
prevalence of government newspapers undermines the public’s
confidence in the press as a whole, saps journalistic talent, and
dilutes the newspaper industry’s already weak advertising base.
The only role for government in media 1s the creation of
conditions that encourage true financial and political
independence of the media

Financial Viability: In order to be editorially independent and
responsible to their readers, newspapers must be financially
viable. Efforts to assist the media should not include mechanical
subsidies that merely shift dependence from one source to
another and that undermine the progress made to date in
unproving journalistic ethics and responsibility. Media
assistance efforts should continue to develop the market- and
reader-oriented management skills necessary for the media’s
long-term survival

Responsibility:  The National Press Institute believes that
Jjournalists must be both free and responsible. NPI seeks to raise
ethical standards among journalists and strengthen mechanisms
Jor self-regulation within the industry at the same time that 1t
seeks to eliminate formal and informal government control
mechanisms NP believes that jowrnalists have a responsibility
to cover ethnic, minority, social, political, and economic issues
with sensitivity and sophistication.

Professionalism: In order to play the key role that the media
must in a democracy, the Russian media not only must become
independent and financially viable, but must also raise their level
of professionalism. NPI is committed to promoting, directly and
mdirectly, the highest levels of professionalism among the media
with which 1t works Professionalism entails the understanding
of the media’s role in society, high ethical standards, and
mastery of the journahism skills and practices necessary to inform
and nvolve Russian citizens on the full range of issues that now
lie before them

-From NPI’s “Newspaper Crisis Recovery Program”

At the same time,
NPI developed its
“Newspaper Crisis
Recovery Program”
(attached as Appendix 6)
based on its intense,
business-level ties with
non-state newspaper
publishers throughout the
country. U.S. publishing
consultant William
Dunkerley, and
independent consultant on
media in the region noted
in a published analysis of
Russian media assistance
in December, 1998:
“Recently I had a chance
to read a document
entitled Russian
Newspaper Crisis
Recovery Program,
authored by the National
Press Institute in Moscow.
This plan is brilliant. It
explains clearly why the
media’s problems must be
solved at a sectoral level,
and it proposes a
collection of initiatives
that could make a real
difference. With little
modification, the plan
could serve as the basis
for making considerable
headway toward press
freedom in Russia, and
can be a blueprint for
what to do elsewhere, as
well.”

Although neither
NPI nor any other
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assistance organization received funding to implement this plan in its entirety, it
remained the key strategic vision for NPI’s business-development work throughout the
rest of the Cooperative Agreement period.

During the Cooperative agreement period, MBDS achieved a number of
important internal goals, including:

e The creation of a community of regional newspaper publishers through constant and
regular contact through electronic mail and telephone;

e The refinement and professionalization of NPI’s management consulting program;

e The creation of significant working relationships with numerous Western
professional organizations that improve the content of NPI’s programs and increase
its visibility; and

e The refinement of MBDS programs in response to direct input from regional
publishers.

Throughout its existence, NPI’s MBDS attempted to implement both sector-wide
programs that improve the business climate and professionalism of Russian publishers
generally and specific programs — such as on-site consulting — that help individual
publishers with concrete problems. Maintaining this balance was a constant challenge for
MBDS, one that demanded considering both the cost-effectiveness and impact of each
potential activity when deciding how to deploy limited resources. It also meant that NPI
had to choose carefully which of its “client” newspapers would receive the most in-depth
support, inasmuch as clients ranged dramatically in terms of their focus on the key
political, economic, and social issues facing Russia.

4.3 Activities and Results

NPI achieved the results bulleted above — both quantifiable and anecdotal -
through a balanced set of activities designed engage the target newspapers in a number of
ways. These activities included management consulting, legal assistance, publications,
and efforts to promote a tangible and active community of independent newspaper
publishers. These four areas of activity are described below.
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4.3.1 On-Site Management Consulting

“Only financial independence will enable us to defend ourselves from
the pressure of the local admuustration.”
Anatoly Karman, general director, Gorodskie Vesti, Volgograd

“Our battle with another monopolist — the city postal service — ended

with a rejection of their super-expensive services and the establishment
of an alternative distribution system

Against this background, our participation in [NP!'s] program was

extremely timely. Like a spoon at lunchtime ™

Margarita Stakhovich, deputy editor, Kuznetsky Rabochy

NPI has long recognized that inefficient management and poor business practices
were fundamental obstacles to the development of the non-state press in Russia.
Therefore, it has historically served as a conduit of Western management expertise to
regional newspapers throughout the country. Under the USAID-funded Media
Development Program (1994-7), NPI developed an effective and cost-efficient procedure
for conducting professional on-site consulting and a database of nearly 200 US
newspaper managers who were ready to come to Russia on a volunteer basis. One of
these tools — a comprehensive needs-assessment survey designed to most effectively
match newspapers and consultants — was adopted by other media-assistance organizations
(a copy is included as Appendix 7).

Under the Cooperative Agreement, MBDS was able to deploy its resources
nationally. The following table indicates the on-site consulting provided by NPI (it does

not include frequent long-distance consulting by telephone and e-mail, or consulting
provided at NPI centers).

Table Four: On-Site Consulting Conducted by MBDS

June 1998 | Kuznetsky Molodost Sibur Tomskaya Bryanskoe Zolotoe
Rabochy (Novostbirsk) Nedelya (Tomsk) | Vremya Koltso
(Novokuznetsk) (Bryansk) (Yaroslavl)

July 1998 | Nizhegorodskie | Birzha (Nizhny | Predprinimatel | Borskaya
Novostt (Nizhny | Novgorod) (St. Petersburg) | Pravda
Novgorod) (Borsk)

August Podrobnosti Uralsky Rabochy | Predprimimatel | Gaudeamus | TV Press
1998 (Yekatermburg) | (Yekaterinburg) [ (St. Petersburg) | (St. (Samara)
Petersburg)
September | Vyatsky Zolotoe Koltso
1998 Nabludatel (Yaroslavl)
(Kirov)
October | Rekiama Shans
1998 (St Petersburg)
November | Gaudeamus (St. | Nevskaya Zarya | NEP (Ukhta) Kalimingrads
1998 Petersburg) (Vsevolozhsk) kaya Pravda
(Kahnmgrad)
December | Chernomorskaya
1998 Zdravnitsa
{Sochi)
January | Na smenu' Podrobnost Nevskaya Zarya
1999 (Yekaterinburg) | (Yekaterinburg) | (Vsevolozhsk)
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February Russky Sever Prenuere Gaudeamus (St NEP (Ukhta)
1999 (Vologda) (Vologda) Petersburg)
March 1999 | Inter (Volgograd) | Krestyanin
(Rostov)
April 1999 | Volnaya Kuban Stmbirsky Kuryer | Gaudeamus (St. Vyborgskie Vyborg
(Krasnodar) (Ulyanovsk) Petersburg) Vedomost: {(Vyborg)
(Vyborg)
May 1999 || Kaliningradskaya | Kaskad Nomer Odin Nizhegorodsk
Pravda (Kaliningrad) (Irkutsk) aya Pressa
(Kaliningrad) (Nizhny
Novgorod)
June 1999 | Kuznetsky Molodost: Sibiri | Tomskaya Bryanskoe Zolotoe
Rabochy (Novosibirsk) Nedelya (Tomsk) | Vremya Koltso
(Novokuznetsk) (Bryansk) (Yaroslavl)
July 1999 | Nizhegorodskie | Birzha (Nizhny | Predprinumatel | Borskaya
Novost (Nizhny | Novgorod) (St Petersburg) | Pravda
Novgorod) (Borsk)
August Podrobnost: Uralsky Rabochy | Predprimimatel Gaudeamus | TV Press
1999 (Yekaterinburg) | (Yekaterinburg) | (St Petersburg) [ (St (Samara)
Petersburg)
September | Vyarsky Zolotoe Koltso
1999 Nabludatel (Yaroslavl)
(Kirov)
October | Reklama Shans
1999 (St. Petersburg)
November | Gaudeamus (St | Nevskaya Zarya | NEP (Ukhta) Kalimingrad-
1999 Petersburg) (Vsevolozhsk) skaya Pravda
(Kaliningrad)
December | Utro Rossu Vyborgskiye
1999 (Viadivostok) Vedomosti
(Vyborg)
January | Pyat Uglov St Petersburg
2000 (St. Petersburg) Times
(St. Petersburg)
February |M:G Gaudeamus (St. | Volnaya Kuban | Vyborgshiye
2000 (Astrakhan) Petersburg) (Krasnodar) Vedomosti
(Vyborg)
March 2000 | Amurskaya Khabarovsky Delovor Busk Delovoye Delovor Tochka
Pravda Ekspress (Buisk) Povolzhe Peterburg Zrenya
(Blagovesh- (Khabarovsk) (Volgograd) | (St (Penza)
chensk) Petersburg)
April 2000 | Epigraf Gubernia Delovoye Gaudeamus | Inter Oskolskiye
(Novosibirsk) (Petrozavodsk) Povolzhe (St (Volgograd) | Novost
(Volgograd) Petersburg) (Stary
Oskol)
May 2000 | Kaskad Gorodskie Vestt | Amurskaya Professtya Delovor
(Kahningrad) (Redva) Pravda (St. Peterburg
(Blagovesh- Petersburg) | (St.
chensk) Petersburg)

Some of the concrete results achieved by the participating newspapers as a result
of this program include:

Oskolskiye Novosti (Stary Oskol) achieved a 20 percent increase in circulation
and a 30 percent increase in advertising revenues;

MiG in Astrakhan (logo at right) launched a series of
zoned editions to cover outlying towns that previously

had had no access to non-state newspapers;
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e Gubernia in Petrozavodsk and Amurskaya Pravda in Blagoveshchensk
created their own independent distribution systems;

o Tochka Zrenya in Penza saw a circulation increase of 80 percent and doubled
its revenues from local advertising within six months of the consultant’s visit
(in all, the consultant made 22 concrete recommendations for change, 18 of
which were implemented within six months);

o Vyborskiye Vedomosti in Vyborg made significant design changes; began
creating work teams of editors, designers and reporters for each major story;
created a marketing kit for advertisers; and undertook an aggressive
promotion campaign that doubled the number of local advertising accounts.

One measure of this program’s success is the fact that all of the host newspapers
and all of the Western consultants are ready to continue participating in this program. In
short, virtually every paper that participated directly in this program gained insight that
reduced production costs, raised revenues and helped them create a more reader-oriented
and financially viable publication.

4.3.2 Publications

NPI’s How to Sell Newspaper Advertising “is an irreplaceable
guidebook for any newspaper advertising depariment "
Irina Bezhon, Segodnyashnyaya Gazeta, Zheleznogorsk

“I would like to thank the National Press Institute and Zhurnalist for
the tremendous thing they have done in beginning publication of the
special section ‘Newspaper Business Ideas.’ It is important that this
publication not only continue, but develop and expand

Serge1 Belov, independent newspaper publisher, Sochi

Because of the size of Russia and the limits to NPI’s resources, MBDS developed
an aggressive, low-cost program to develop written newspaper-management resources
and to distribute them via electronic mail and the Internet.

MBDS created a unique database of the non-state regional press in Russia that, by
the end of the Cooperative Agreement, included more than 850 newspapers in virtually
every Russian city with a population of more than 75,000 and many smaller ones as well.
Through this listserv, MBDS regularly sent media-management materials and
announcements of direct practical use to non-state publishers.

Some highlights of this unique service included the following:

e NPI distributed electronically a large number of management handbooks on
advertising, audience research, consumer habits, and other aspects of newspaper
management.
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e NPI sent monthly updates on the cost and availability of newsprint during the
August 1998 crisis and its immediate aftermath (September 1998 through April
1999).

e NPI distributed nationally information on Western media assistance efforts by
organizations such as the International Federation of Journalists, the Eurasia
Foundation, the Open Society Institute, and the World Association of Newspapers.

o NPI distributed vital, current information on assaults on freedom of the press,
including information on the kidnapping of Radio Liberty correspondent Andrei
Babitsky in January 2000, the arrest of NTV owner Vladimir Gusinsky in June
2000, and the arrest of Vladivostok editor Irina Grebneva in July 2000. Because of
NPI’s network, more than 30 regional papers co-sponsored a special publication
protesting the Gusinsky arrest — the first such national initiative by media
organizations to defend freedom of the press in Russia.

e NPI distributed information generated by the nascent Russian media-support
community, including regular information from the journalism magazine Sreda, the
monthly reports of the Glasnost Defense Foundation, and regular bulletins by the
Moscow Media Law and Policy Institute and others.

Publishers from throughout Russia — and particularly those from isolated regions
that see little concrete media assistance — have responded enthusiastically to this service.
Yulia Popkova, managing editor of Telemir in Yuzhno-Sakhalinsk, wrote to NPI: “For
nearly a year now, Telemir has been receiving information from you regarding newspaper
publishing in Russia. I would like to take this opportunity to thank you for the enormous
contribution you are making to our work. Because of the remoteness of our region —
Sakhalin Oblast — from the center, we particularly feel a lack of information and literature
on publishing and the newspaper business, as well as information on seminars, festivals
and competitions for journalists. Thank you again.”

In June 2000, MBDS received the following message from a publisher in Tomsk:
“Thank you very much for the information that you have been sending regularly. It is
very interesting and useful. I have one earnest request — if possible, please send me all
the messages that you distributed in May once again. My computer crashed and I lost
this material.”

In addition, the MBDS arranged for the publication of the first modern newspaper
management handbooks in Russian, in cooperation with the Newspaper Association of
America (of which NPT is a member). Through this arrangement, MBDS published
practical handbooks on advertising sales, circulation development and management,
classified advertising, and newspaper brand management. Regional newspapers across

the country report that they are now using these manuals as fundamental training aids for
new staff.
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Table Five: Russian-Language Publications Produced and/or Distributed by MBDS

Title of Publication Author Date
How To Run A Newspaper Profitably NPI (MBDS) February 1998
Leasing Printing Equipment in Russia Moscow Media Law Center March 1998

& NPI (Fyodor Kravchenko)
How Russian Newspapers Can Gain Readers and ICFJ (Carroll Dadisman) May 1998
Advertisers Through Market Research
Regional Newspapers Coping With the Crisis NPI (MBDS) November 1998
Managing Newspaper Distribution Systems NPI (Michelle Carter) November 1998 |
Low-Cost Marketing Strategies NPI (MBDS) November 1998 !
The Crisis and the Independent Regional Press NPI (Alekser Pankin) February 1999
Marketing and Advertising Strategies for Herman Obermayer March 1999
Newspapers
How to Conduct an Audience Study NPI (MBDS) May 1999
How to Sell Newspaper Advertising NAA June 1999
Subscription Manager’s Handbook NAA August 1999
Keep ‘Em Conmung Back NAA August 1999
Newspaper Advertising in Developing Countries WAN (Lloyd Donaldson) September 1999
Mass Media Responsibihities During Election IFES (NPI) October 1999
Campaigns
What Russian Consumers Want Ekspert February 2000
Classified Advertising in Crisis NAA Aprnil 2000
Newspaper Business Ideas, Vol 1 NPI (MBDS) April 2000
Newspaper Business Ideas, Vol. 2 NPI (MBDS) May 2000
Newspaper Business Ideas, Vol. 3 NPI (MBDS) June 2000
Strategic Brand Management NAA July 2000

(Sample publications are enclosed with this report.)

Toward the end of the Cooperative Agreement, MBDS began publishing a
monthly 8-page insert on newspaper management in the trade magazine Zhurnalist
(black-and-white copies of the inserts are attached as Appendix 8). The essence of this
insert was to provide isolated newspaper managers with a monthly selection of best
practices in newspaper management, practical suggestions for increasing revenue or

reducing costs. Many of these best practices arose directly out of MBDS management
consulting, described above.

Each issue consisted of 16-20 short but practical tips in the main areas of
newspaper management (advertising, circulation, personnel, design, etc.) taken from
Russian experience and, to a lesser extent, from the West. All materials were
commissioned specially for this publication and most were written by the newspaper
managers who implemented the idea originally. Additional materials were written by

NPI’s MBDS personnel and by Western consultants who have worked previously for
NPIL.

Each issue also featured a page of ideas designed to encourage newspaper
managers to think ahead at least four months. For instance, the May issue (on p. 47)
included revenue-enhancing ideas that can be carried out in conjunction with the
beginning of the new school year in September (e.g., back-to-school ad campaigns).
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NPI received overwhelmingly positive feedback from Russian newspaper

managers to this new periodical. Some sample responses follow:

“I would like to thank the National Press Institute and Zhurnalist for the tremendous
thing they have done in beginning publication of the special section ‘Newspaper
Business Ideas.” It is important that this publication not only continue, but develop
and expand. Undoubtedly, this insert is a great step forward for Zhurnalist.” —
Sergei Belov, Sochi.

“I would like to thank you for your insert in Zhurnalist ‘Newspaper Business
Ideas.” In general, the National Press Institute has become a significant and
important element of the life of the Russian mass media and the fact that it has
developed such fruitful contacts with a traditional publication like Zhurnalist is a
welcome expansion of its work. I hope that ‘Newspaper Business Ideas’ will
continue to be developed.” ~ Anatoly Karman, Volgograd.

“The staff of Vybogskie Vedomosti would like to thank you for preparing and
publishing the supplement ‘Newspaper Business Ideas’ in the magazine Zhurnalist.
This specialized publication is extremely useful for those of us who are trying to
manage our newspapers like small businesses. Our company is trying to train its
employees in modern media management techniques. That is why we were
extremely satisfied with the first issue of ‘Newspaper Business Ideas’ and the
information that we found there concerning practical issues that we are presently
coping with. In particular, we are using the material on distribution (Delovoi Biisk
and Vyatskii Nablyudatel), preparation of media kits (Svobodny Kurs) and pricing
policies (Delovoi Biisk and Kopilka). ~ Konstantin Sholmov, Vyborg.
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NPI's Zhurnalist supplement shared the experience of successful papers like Delovol Busk.
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4.3.3 Building a Community of Non-State Publishers

“We have become allergic to the word ‘association’ because over the
last few years everyone except the extremely lazy has formed at least
one ‘association.” .  But now [at NPI's conference], for the first tume
ever, | have met with a drive to unite efforts that has emerged from

publishers themselves "
Boris Kurshin, Chelyabinsky Rabochy

One of MDBS’s original goals was to accelerate the crucial process of
bringing like-minded newspaper publishers together in order to understand and
advocate their interests on the national level — especially to government. Given
Russia’s size and the varying degrees of professionalism among newspaper
managers, this was a daunting task, but one that is critical to the success of media
assistance efforts and the larger goal of press freedom.

MBDS’s electronic listserv, mentioned in section 4.3.1 above, has been a
crucial nexus of communication among independent publishers. Other activities
aimed at achieving this goal include the following.

Newspaper Publishers’ Conferences

MBDS hosted national newspaper publishers’ conferences in 1997, 1998,
and 1999 (a program from the 1998 conference is attached as Appendix 9). Each of
these events — at which publishers shared innovative ideas, openly discussed
challenges they faced, and discussed ways to improve their common situation — was
attended by approximately 70 regional publishers. After the 1998 conference, Ivan
Bentsa of Pravda Severa in Murmansk wrote: “During this conference, I’ve begun
to think that we might make it after all. Now we know exactly what we need to do:
we must rely on ourselves, increase our independence and learn how to make

money by increasing advertising volume and managing our resources more
effectively.”

Sharing of Ideas

MBDS encouraged regional publishers to visit and learn from one another, a
practice previously unheard of in Russia. As an example of what began to occur
through NPI’s efforts, in April 1999, the publisher of Krestyanin in Rostov sent
some of his managers to Astrakhan and Volgograd to visit publishers that he had
met earlier at NPI conferences. He wrote, “The trip was so fruitful that we decided
to arrange regular meetings of this sort to exchange experience. I want to thank NPI
for rallying us and convincing us that interaction and exchanges are a very
important step on the path to success.”
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Development of Media Sector Infrastructure

MBDS has actively promoted the development of native Russian media
infrastructure organizations, including the National Association of Publishers, the
Guild of Periodical Publishers, the National Circulation Audit Service, the
Independent Media Foundation, the Russian chapters of the International
Advertising Association and the World Association of Newspapers, and the trade
magazine Sreda. In each case, MBDS both encouraged regional newspapers to
participate in the work of these organizations and helped these organizations
establish ties with analogous Western organizations.

Advertising Promotion

MBDS recognized that more needed to be done to increase the size of the local
retail advertising market available to newspapers. At the same time, something had to be
done to counter the strong prevailing bias in public opinion against advertising. Such an
attitude is common in transitional societies, especially post-Communist societies.

MBDS learned that the International Advertising Association (IAA) had
developed a campaign of print and broadcast advertisements that promoted advertising
itself to the public and to potential advertisers. These advertisements, featuring slogans
like "Advertising Doesn't Cost, It Pays" and "Advertising Creates Jobs," had been
successful in changing public perceptions of advertising in central European countries.

MBDS encouraged the IAA and its newly formed Russian chapter (formed in 1999) to
bring this campaign to Russia.
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“Who said it is impossible? ADVERTISING 1s the perpetual motion machine of commerce ”
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Through its web site and its electronic mail listserv, MBDS disseminated
information about this campaign and print-ready mock-ups of the IAA advertisements to
non-state newspapers throughout Russia (samples are attached as Appendix 10).

MBDS's efforts met with an enthusiastic response from Russian publishers from Sakhalin
to Kaliningrad who were pleased to run the ads. MBDS estimates that at least 40
newspapers are actively participating in this program.

On a national level, MBDS persuaded ProMedia, the holding company that owns
Izvestia and Komsomolskaya Pravda (as well as all their regional publications), to
participate in the campaign as well. In all, more than 100 publications belonging to this
group have run the advertisements. In recent months, the business-oriented daily
Vedomosti has also begun running the advertisements and the IAA is planning to launch
the television and radio ads in the near future.

Changing public perceptions is, of course, not an overnight process. However,
the IA A has begun doing surveys to establish baseline data and to monitor progress. At
present, roughly 30 percent of Russians have a “negative” or “very negative” attitude
toward advertising generally. The newspaper, television, and advertising industries must

do as much as possible into the future to change these perceptions if they are to flourish
in Russia.

4.3.4 NPI Legal Service

“For Chelyabinsky Rabochy, in the current situation, when the
authorities are trying to take over the newspaper, the information and
advice {NPI provided] is extraordwmarily important Regional
newspapers can only dream about such assistance "

Yury Yemelyanov, deputy editor-in-chief, Chelyabinsky Rabochy

NPI’s dossier on legal issues “became a sort of bible in our editorial
office — we refer to it constantly wn solving everyday problems
Tatyana Yevstropova, Semenovsky Vestnik (Semenov, Nizhny
Novgorod Oblast)

NPI created its commercial-law legal consulting service in August 1999 in
response to numerous requests from independent newspaper publishers for legal
assistance and as a part of its stepped-up assistance effort in the wake of the 1998
financial crisis. As NPI has known for many years, administrative harassment of
newspapers (in dozens of forms) is one of the most effective means by which local and
national authorities maintain a largely closed society in Russia. Although a permanent
solution to this problem will come only when the country’s political culture matures
sufficiently and when the legislative environment for press freedom and other civil rights
is created, NPI concluded that immediate assistance in this area was sorely needed and
could provide tangible results.
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NPI established its Legal Service to help newspapers in several ways:

e to fight spurious lawsuits and other efforts by local authorities to apply pressure by
using the legal system;

e to ensure full compliance with often-confusing legal requirements, especially on
election-campaign coverage and political advertising;

e to write and apply simple but effective contracts and other legal documents on
behalf of newspapers;

e 1o help them better understand and apply Russian legislation governing media
ownership, management and control.

As one editor put it, the NPI Legal Service functioned like an “emergency
response team’ providing immediate, practical assistance to publishers in myriad legal
predicaments. Over the last year of the Cooperative Agreement period, NPI’s Legal
Service responded to hundreds of requests for assistance, including requests for “second
opinions” to evaluate and support the work of local lawyers across the country. Table Six

below lists the in-depth consulting provided by the NPI Legal Service (it does not include
one-time responses to questions).

Table Six: Legal Consulting Provided, August 1999 — May 2000

Newspaper or City Topics Covered/Actions Taken/Notes
Individual(s)
Gorodskie Vesti Volgograd Tax hability on imported printing press
© MIG Astrakhan Copyright for electronic publishing
g Q | Nizhegorodsky Nizhny Novgorod Contract system for employees
= & | Rabochy
< Stavropolskie Stavropol Appeal to Russian Federation Supreme Court
Vedomost
NEP + 8§ Ukhta Responses to charges made by sanitary
mspection
K Krestyanin Rostov Removing one of the “founders”
) Professia — Moscow Pension fund payments and journalism prizes
:.3 Zhurnalist
£ Vecherny Murmansk | Murmansk Taxes on advertising
g MIG Astrakhan Election coverage laws
s Seti-NN Nizhny Novgorod Psychological profiling
B Severnoe Primorye | Arsenevsk (Primorsky | Labor law
Krai)
Russky Telegraf Moscow Preparation for trial
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Olga Ershova Tver Registration of newspaper
Sofi Lambroskini, Moscow Preparation for trial
Vladimir Ivanidze
Roman-Tabloid Tver Preparation of sample labor and advertising
contracts
FEkspress-Khronika | Moscow Re-registration and rental agreement
Delovoe Povolzhye | Samara Political advertising
- Union of Journalists, | Vladimir Political advertising
A Molva newspaper
— Nizhegorodskaya Nizhny Novgorod Political advertising and sample contracts
E Pressa
‘8 Biznes i Banki Moscow Publishing licenses, accounting requirements
> Kuznetsky Krai Kemerovo Political advertising, sample contracts
© Severnoe Prumorye | Arsenesk (Primorsky Preparation for trial
Krai)
10 Leningrad Oblast | St. Petersburg Individual consultations while 1n St. Petersburg
newspapers
Novosti Pskova Pskov Legal reorganization and full independence of
the newspaper
8 central region Central Region Individual consultations at Media-2000
newspapers newspaper exhibition
Bizness 1 Banki Moscow Tax questions
Severny Rabochy Severodvinsk Changing newspaper founders
Subbotnyaya Gazeta | Izhevsk Copyright issues, tax questions, jomt operating
agreements
Kostromskie Kostroma Defense against accusations of libel
. Vedomosti
A TV-Press Samara Questions of media ownership
— Molodezh Kazan Newspaper’s Charter, organization
5 Tatarstana
"g Volna Arkhangelsk Transfer of publishing rights
o NEP+S Ukhta Taxes on pohitical advertising
2 Gubernia Petrozavodsk Publishing license
Publishing House Kirishi (Leningrad Value-Added Taxes (VAT)
“Kirishi” Oblast)
Zvezda Volugi (Belgorod Registration of non-state newspaper
Oblast)
Vestnik Baltiska Baltisk (Kalmingrad Explanation of types of registration
Oblast)
Molodezh Kazan Registration of newspaper
. Tatarstana
o\ Zvezda Volugi (Belgorod Rent agreement for newspaper office
— region)
> 168 Hours Kineshma (Vologda Labor law
'g region)
g Nizhegorodskaya N.- Novgorod Tax issues
@ pressa
_ Ladoga Petrozavodsk Election coverage laws
Tversko! Kurier Tver Relationship between founders and newspaper
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Vremya Mestnoe Nizhnevartovsk Provision on jonmalists salaries
2 Ural Regional Ekaterinburg Status of the information agency
9 Department of
. Media
= Zelenyt Don Rostov-on-Don Preparation for trial on equipment issues
2 Sokoliya Dubrava Kursk region Author agreement, newspaper distribution
= contract
TV-press Samara Relationship between founders and newspaper
Professia-journahst | Moscow Author agreement
- NEP+ S Ukhta Publishing license
= Khoroshie novosti Kursk Changing newspaper founders
& Kostromskie Kostroma Fee for publication space, tax 1ssues
o Vedomosti
s Avangard Chelno-Vershinsk Labor law, pohtical advertising
=5 Rektaim Samara Newspaper registration procedure, tax i1ssues,
l'-: advertising
Zvezda Belgorod Region Comments on Law “On governmental support
for regional newspapers”
Sibaiskii Rabochii Bashkortastan VAT on general public announcements
Tsvety Obninsk Newspaper distribution
Ural Regional Ekatermburg Political advertising
Media Committee
= Tatarstan Yamlere Kazan Newspaper Charter
= Zeisky Vestnik Blagovestchensk Independent newspaper Charter
™ Naedine Tambov Conflict with local government
§ Region Mordovia Saransk Creation of independent newspapers
= Ekran Viadikavkaza | Vladikavkaz VAT on general public announcements
= Khoroshie Novost Kursk Execution of court decision
Obschestvo [ Samara Newspaper founder status
Bezopasnost
Staraya Rusa Staraya Rusa New founders
Epigraf Novosibirsk Media legislation comments
Sport Ekspress Novosibirsk Publishing license
‘T S | Zvezda Belgorod region Newspaper name registration
2" & | Voskhod Bashkiria Chuef Editor’s responsibility
Nasha Gildia Syzran Right to newspaper name
Ekspress Mordova Tax issues
Vera Nadezhda Kostroma Relationship with tax inspector
Lyubov
Podrobnost Yekatermburg Media contracts
Angarsky Pensioner | Irkutsk region Author agreements
Yuzhnoe Serpukhov Newspaper registration procedure
= Podmoskovie
8 Tatarskaya Gazeta Mordova Law “On Mass Media” comments
: Chelyabinsky Chelyabinsk Publication license
] Rabochy
= Ivanovo Press Ivanovo Preparation for trial
Delovoi Biisk Bisk Author photo rights
Nashe Zerkalo Donetsk (Rostov Access to information
region)
Khristianin Samara region Re-registration procedure
Tyumen Regional Tyumen Expertise for regional draft-laws “On Mass
Media Committee Media,” * On Telecommunications”
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As a result, NPI acquired unique expertise concerning the legal problems facing
non-state newspaper publishers and, consequently, about the myriad means that the
authorities use to severely restrict freedom of the press and the flow of information. NPI
believes that this expertise can be marshaled in the effort to draft legislation that will

directly address these issues and materially improve the environment for independent
newspaper publishing in Russia.

Individual consultations alone are clearly not sufficient to meet even the
immediate needs of independent publishers. Therefore, NPI also undertook an aggressive
program of proactive education and information, reasoning that it was most important to
help avoid costly legal entanglements in the first place. The prophylactic work that NPI’s
Legal Service performed during the term of the cooperative agreement with USAID will

continue to benefit publishers and protect them from harassment for some years in the
future.
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The Nov. 3, 1999 1ssue of MiG (Astrakhan) featured articles written by Robert Coalson, head of NPI’s
MBDS, about the illegal and unconstitutional order of prior restraint not to print any articles about a
certain public official that had been imposed on MiG almost a year earhier. In Dec. 1999, the court
order was reversed and the local court affirmed that prior restraint 1s 1llegal
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The directors of all of NPI’s regional centers, at the insistence of local publishers,
strongly urged NPI’s Legal Service to hold two- and three-day seminars in their regions.
NPI’s Legal Service took the lead in organizing the content of these events and arranged
for the cooperation of experts from the Glasnost Defense Foundation, the Moscow Media
Law and Policy Institute, and other organizations.

The NPI Legal Service conducted regional seminars in:

Vladivostok (August 1999);

St. Petersburg (October 1999);
Yekaterinburg (December 1999);
Novosibirsk (December 1999 and February 2000);
Samara (January 2000);
Arkhangelsk (February 2000);
Sochi (February 2000);

Bryansk (February 2000);
Kaluga (February 2000);

Kirishi (April 2000);
Blagoveshchensk (May 2000).

Total participation exceeded 150. NPI’s legal team also gave presentations at
numerous gatherings of regional publishers in Moscow.

Further, the NPI Legal Service developed a database of lawyers in the Russian
regions who work with newspapers regularly on media-law issues. Currently, the
database includes approximately 120 lawyers, most of whom were included on the
recommendation of publishers who have worked with them. Through this database, the
NPI Legal Service regularly distributed information, advice, and updates in order to keep
lawyers up to date regarding government efforts to apply pressure through the legal
system — and effective responses.

NPI also developed plans for Russia’s first national gathering of regional lawyers
practicing media law, although this activity was not included in the Cooperative
Agreement. NPI views this as a potentially important way of disseminating success
stories and precedents to enable lawyers to keep pace with the machinations of the
authorities.

The materials, advice, opinions, legislation and other tools that NPI’s Legal
Service posted on the NPI web site quickly became among the most-used resources on
the site.
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NPI'’s listserv was instrumental in bringing together over 30 regional papers to co-sponsor a special
issue of Obshchaya Gazeta (May 15, 2000) protesting the arrest of media mogul Viadimir Gusinsky — the
first such national initiative by media organizations to defend freedom of the press in Russia
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The vast majority of legal service clients in the regions returned with requests for
further assistance — an indicator of both satisfaction with the NPI Legal Service and the
constant barrage of legal assaults that confront the Russian regional press. To take just
one example of the appreciation that regional journalists feel for NPI’s Legal Service,
below is a letter that NPI received in December 1999:

I would like to sincerely thank you for the opportunity to participate in the
seminar on legal problems of the media and for the individual consultation that I
recerved. My newspaper, Chelyabinsky Rabochy, 1s currently m a very
dangerous situation i which the local authorities are trying to take over the
paper by contesting the way 1t was originally privatized. Therefore, the
information and advice I received at the seminar are extraordinarily important to
us. Overall, the semmar was wonderfully organized. Regional newspapers
usually can only dream about assistance from such qualified lawyers as Elena
Abrosimova and Nana Gobeshia.

Respectfully,

Yury Yemelyanov
Deputy Editor-in-Chief, Chelyabinsky Rabochy

Center for War, Peace, and the News Media - NYU Chapter 4: Media Business Development Service
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5. SCHOOL OF JOURNALISM AND MEDIA
MANAGEMENT

“The publisher is not granted the privilege of independence sumply to
provide him with a move favored position in the community than 1s
accorded to other citizens. He enjoys an explicitly defined
independence because it is the only condition under which he can fulfill
his role, which is to inform fully, fairly and comprehensively The crux
is not the publisher’s ‘freedom to print’, it 1s rather the citizen’s ‘right

to know "
Arthur Hays Sulzberger, publisher, The New York Times

5.1 Summary of Results

In early 1997, NPI decided to reorganize its educational and training programs
under the umbrella of the School of Journalism and Media Management. During the
Cooperative Agreement period, the School evolved from an extensive ad soc collection
of training programs around Russia into a more coordinated national institution. During
this time, the School carried out the following activities:

e The School organized over 140 training seminars and roundtables on journalism,
media management, and media technologies attended by over 2700 media
professionals. 125 of the courses were held outside of Moscow, and the courses
held in Moscow were targeted to regional audiences.

e The School worked closely with the NPI Center for Cyberjournalism, which
organized 107 training courses for over 2100 media professionals, and with other
NPI departments on approximately 22 more training events.

e With support from USIA and the Open Society Institute, NPI published Russian
translations of 10 American journalism and management textbooks.

e NPI established on its Web Service a library which provided access to all NPI
publications on journalism and media management, as well as dozens of other texts
and links to other media-sector NGO’s and their publications.

5.2 Rationale and Methodology

Education and mid-career training have been central to NPI’s mission from the
beginning. NPI was originally designed as a means of bringing Russian journalists
together to share their own experience and expertise and as a vehicle for exposing them
to Western journalistic values and techniques. Media managers from throughout Russia
turned to NPI for assistance in improving the professional qualifications of their
journalism and business staffs. Galina Boiko, general manager of Kaliningradskaya
Pravda, reflected the general sentiment when she wrote that “the inertia created by
inexperienced and untrained staff” is the primary obstacle to her newspaper’s
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development — even more crippling than the economic and political problems the regional
press faces.

The NPI School — not a physical place but an umbrella covering activities
undertaken by all NPI centers throughout the country — has based its work on NPI’s
mission and general principles as well as a few additional specific principles:

e Western expertise and ideas are useful, but ultimately Russian journalists and media
managers must learn to exchange ideas and information among themselves.

e Learning is best effected in a collegial atmosphere conducive to open discussion
and the sharing of opinions.

e Aggressive application of lessons learned at NPI is most likely when senior editors
and publishers “buy in” to the training process.

e The most effective programs are those which respond directly to needs and desires
expressed by media professionals, rather than those imposed from outside.

The School’s work is summarized below.

5.3 Activities and Results

o Although the School was
‘ ., still in the process of institutional
rll E P bl B A ® evolution at the end of the
Cooperative Agreement, it was

60 BuAaos - Gonbue, YeMm B aKBapUyMe already meeting the urgent needs

of Russia’s media professionals.

Again and again, managers wrote

that their employees returned from

School seminars with new and

— 9 valuable skills, as well as with a

BKYCHAS] . v B rckindled enthusiasm for their

work. “Yelena [Malyugina] has

become more confident,” wrote

5 Lyubov Shovina, editor of

HELOPOIO ' " Paviovsky Metallist about her

CO CKUAKO A5t OMTOBLIX MOKYMATENEN correspondent who attended an

NPI seminar on civic journalism.

B MATASUHAX MPYTINLI KOMMAHUA “She has more initiative and thinks
more freely. Her approach to
M{téng has broadened and she now
cov

w H @ : rs issues from multiple points

3 22
“BRAAVMUWP™, np.fNlenuna, 32, “4EPEMYLLIKIA", yn. AzepxuHckoro, 18. Of VIEW.

NONESHAR
MUTATENBHAS

Monsexny cERIITENRKCA CABTHGR LI

Vx1a, yn. 3asopckan, 9. T./d. 5-25-19, E-mail: admin@yunes.sever,ru

Vladimir Sobolyov of

NPI worked with newspapers such as NEP+ in Ukhta on Zemlya Nizhegorodskaya sent two
developing eye-catching ads such as this one.
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of his managers to an NPI advertising seminar: “Before my eyes both Aleksandr Sinitsyn
and Oleg Shtakov acquired more confidence,” he wrote in response to an NPI follow-up
query. “Sasha has since been made head of the department and Oleg also has great
possibilities for advancement.”

In a nutshell, NPI — through the tandem work of its School and its Media Business
Development Service (which cooperated on many media management training courses) —
made considerable strides toward bringing regional newspapers to real financial viability
and vastly improved professional standards.

The most significant vote of confidence in the work of the School was the simple
fact that Russian regional newspapers — the majority of which were in difficult financial
situations — paid to send their staff members to School courses. Even without subsidized
travel and with a modest participation fee, NPI still had waiting lists for its courses.

5.3.1 Training Courses

“The seminars and meetings organized by NPI are becoming an
organic part of the educational process "
Irina Kireeva, journalism professor, Nizhny Novgorod State University

“I would like to inform you that our work with the National Press
Institute has brought our newspaper to its feet financially All the
seminars conducted here have been extremely valuable
Gennady Malyshev, Kirishsky Fakel

During the Cooperative Agreement period, NPI organized over 140 training
courses, with an aggregate participation of over 2700 journalists and media managers.

The training courses varied considerably in class size, topics covered, professional
level of the participants, length of course, diversity, and the number of instructors or
discussion leaders. The School’s courses can be broken down into two categories.

e During the Cooperative Agreement period, NPI’s regional branches offered over
115 full- or half-day seminars or roundtables, usually for local or regional
journalists. Typically these training events included between two and four speakers
and discussion leaders and addressed very specific issues, such as media coverage
of particular issues or events or the impact on the media community of certain
actions or events. Often these events were also targeted narrowly to a specific
section of the journalism community — for example events for journalism students.
Roundtable discussions often featured nationally prominent journalists (such as
Masha Gessen of “Itogi”™), political leaders (such as Samara Governor Konstantin
Titov), and business leaders (such as small-business proponent Irina Khakamada).
These local events were designed specifically to meet local needs as determined and
described by NPI’s local regional directors, working in conjunction with
NPI/Moscow School staff as necessary.
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Between February 1999 (when the new USAID-supported School staff offered their
first course) and May 2000, the School offered 25 multi-day seminars designed for
a national audience and organized by or in conjunction with NPI/Moscow’s School
staff. NPI based these courses on curricula that were developed and standardized
by NPI, and each was designed to ensure broad geographic representation (typically
the 20 participants representing 17-18 different cities). Participants were selected
after consideration of their experience and level of preparation. A typical Moscow-
based course of the School was hosted by an expert facilitator and featured as many
as ten expert guest lecturers and discussion leaders.

A sample list of School training courses from June 1999 — May 2000 (when the
School reached its peak of activity) follows.

Table Seven: School Training Courses and Roundtables, June 1999 — May 2000

Date Location Topic

June 1-2, 1999 Nizhny Novgorod | Reporting on Political and Economic Crises

June 9 Yekaterinburg Coverning Religious Life and Organizations

June 17 Nizhny Novgorod | Roundtable’ Preserving Professional Traditions m Modemn
Journalism

June 17 Samara Roundtable: Legal Aspects of Freedom of Information

June 18 Nizhny Novgorod | Roundtable: Mamtaining Editorial Independence

June 18 Samara Roundtable: Economic Problems of Small Papers

June 23-25 Moscow Newsroom Management

June 30 Novosibirsk Roundtable: Media and Power: Control, Influence, and
Interactions

June 30 Nizhny Novgorod | Roundtable: Media Personnel Issues

July 5 Nizhny Novgorod | Laws, Finances, and Taxes: New Concepts of Business Papers

July 5-7 Moscow Newspaper Design: Infographics

July 6 Nizhny Novgorod | Roundtable: New Information Technology in the Newsroom

July 9 Yekaterinburg Roundtable: Covering AIDS, Drugs, and Other Social Issues

July 14 Samara Roundtable: Covering Transportation Issues

July 14-16 Yekaterinburg Newsroom Management

July 28 Nizhny Novgorod | Roundtable: Cooperation and Mid-Career Training

July 29 St. Petersburg Civic Journalism

Aug. 9 Samara Roundtable: The Right to Information

Aug. 24 Nizhny Novgorod | Roundtable: Media and Elections

Sep. 13-15 Novosibirsk Reporting on Political and Economic Crises

Sep. 15 Samara Roundtable: Covering the Municipal Budget

Sep. 15-17 Moscow Newspaper Advertising Department Management

Sep. 17 Yekaterinburg Newspaper Design and Advertising

Sep. 27-29 Voronezh Newspaper Advertising Department Management

Oct. 7 Samara Roundtable: The Role of Small Media in Elections

Oct. 20 Samara Conference Session: Newspaper Readers and Voters

Oct. 28 Moscow Editorial Politics and Political Stability

Oct. 29 Novosibirsk Roundtable: Maintajning Editorial Independence

Nov. 3 Vladivostok Advertising and Marketing in Print Media

Nov. 3-5 Moscow The Foundations of Newspaper Marketing

Nov 5 Samara Roundtable: The Media’s Role m Election Campaigns
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Nov. 12 Samara Roundtable: Media and Elections

Nov 29 Yekaterinburg Roundtable: Russian Advertising Legislation

Dec. 2 Vladivostok Covering the Russian Mining Industry

Dec. 3 Yekaterinburg Advertising Law for Advertisers and Media

Dec. 4-5 Novosibirsk Internovosti Project training (with Internews)

Dec. 15-17 Moscow Reporting on Economics and Business

Dec. 20-24 Maoscow Seminar for Young Journalist Competition Winners (Open
Society Institute)

Dec. 21-22 Yekaterinburg Legal Issues for Print Media

Jan. 13, 2000 Samara Roundtable: Maintaining Editorial Independence

Jan. 20 Samara Reporting on Real Estate and the Construction Industry

Jan. 24-26 Moscow The Media as Public Expert — Newspapers (Canadian Embassy)

Jan. 27 Yekaterinburg Reporting on Children

Jan. 28-29 Novosibirsk Covering the City Budget (with the Strategia Center)

Jan 31-Feb.2 | Moscow The Media as Public Expert — Radio (Canadian Embassy)

Jan. 31 — Feb. 2 Samara Covering Elections

Feb. 7-9 Moscow The Media as Public Expert — Television (Canadian Embassy)

Feb. 10-11 Yekaterinburg Reporting on the Environment

Feb 11-12 Novosibirsk Legal Aspects of Media Work

Feb 14 Moscow Newspaper Design

Feb. 15 Vladivostok Newspaper Readership and Sociological Polls

Feb. 17 Vladivostok Television News Reporting for Young Journalists

Feb. 24 Yekaterinburg Covering Religious Issues

Feb 24 Samara Covering the Presidential Elections (with Samara Oblast Election
Commission)

Feb. 26 Samara Investigative Reporting for Young Journalists

Feb. 29 —~ Mar. 2 | Samara The Media as Public Expert — Radio {(Ost-West Fund)

Mar 11 Samara Election Coverage for Small Newspapers

Mar. 14 Vladivostok Newspaper Design

Mar 16 Novosibirsk Roundtable: Press-State Relations

Mar. 16 Vladivostok Television News Topics

Mar. 16 St. Petersburg Civic Journalism and Elections (U.S. Consulate)

Mar. 16 Vladivostok Working with the Media (for State Press Services)

Mar. 17 Vladivostok Roundtable: Media and the Elections

Mar. 18 Novosibirsk Media Ethics

Mar. 29-31 Moscow Newspaper Readership

Mar. 30 — Apr. 2 | Yekaterinburg Reporting on the Environment

Apr 3-5 Samara Covering Legal Issues

Apr. 6 Yekaterinburg Covering Public Health Issues

Apr. 6 Vladivostok Social Reporting

Apr. 8-9 Samara Journalism and Sociology: Manipulation or Partnership

Apr. 18 Samara Roundtable: Legal Defense of the Press

Apr. 20-21 Kirishi Legal Issues for Journalists

Apr. 21-23 St. Petersburg Investigative Journalism and Corruption

Apr. 24 Yekaterinburg Covering Healthcare in the New Millenium

Apr. 26-28 Moscow Newspaper Design and Infographics in Election Coverage
(Canadian Embassy)

May 3 Samara New Advertising Technologies

May 16 Vladivostok Roundtable: Writing on Economics

May 18 Vladivostok Television Production for Young Journalists

May 19 Samara Legal Defenses for Journalists
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May 24-26 Moscow Newspaper Design: Illustrations
May 25 Vladivostok The Press and Political Advertising During Elections
May 30 Vladivostok How to Use Statistical Analyses of Election Results
May 31 Novosibirsk Roundtable: Regional Press Leaders on the New Draft Law on
Economic Relations of the Media (with Altapress)
May 31, 2000 Samara Press Relations (with the Internal Affairs Department)
Notes:

1. Seminars on Legal Issues were held in conjunction with NPI’s Legal Service,
described elsewhere in this report.

2. As agreed in the Cooperative Agreement, NPI actively sought and obtained
non-USAID funding for School training events. In this table, such funding is
noted parenthetically.

One of the keys to the effectiveness of NPI’s seminars and training programs was

clearly the quality and professionalism of the approximately 400 lecturers and trainers

whom NPI was able to draw into this program. Virtually all of Russia’s most prominent
journalists and media professionals participated or lent their expertise to this program at
one time or another. Moreover, NPI was able to leverage its vast international

(particularly, American) contacts to include a vital, Western dimension to this project.
The table below indicates the broad range of talent that NPI was able to assemble in

support of the School for its national seminars.

Table Eight: Sample List of Russian Trainers and Speakers

Name Organization Area of Expertise

V.S. Akopov Design and Advertising Agency advertising

A.G. Amautov Globus Agency advertising

V.V. Avdeev NPI consultant legal 1ssues/elections

Al Avrukh Argumenty i Fakty advertising

N. Azhgikhina Nezavisimaya Gazeta €Conomic reporting

V. 1. Bakshtanovsky Tyumen University media ethics

L. Bershidsky Vedomosti economics reporting

O.A. Bobrakov Parlamentskaya Gazeta €CONOMmICS reporting

A Bodungen Glasnost Defense Foundation legal 1ssues

V.A Bogomolov Ekho Moskvy Radio advertising

M. Carter NPI consultant newspaper design/newsroom
management

M A Chechkina Izvestia media audience

O L. Chernozub VIRATSIO Center public relations

S. Chernykh Komsomolskaya Pravda information management

G.E. Chichkanov lzvestia editoral policy

V. Davydov Globus Agency advertising/news service
management

D.D. Degtyarenko Novosti SMT PR for press secretaries

M.V. Delyagn Institute of the Problems of economics reporting

Globalization
V.Yu. Dozortsev Berner & Stafford Agency advertising

V. Efremov

Moscow Bar Association

legal issues

S. Ermochenkova

Komsomolskaya Pravda

newspaper readership

V.A. Evstafyev Maxim Agency advertising
A.L. Fedotov RPRG newspaper marketing
M. Fishman Polit.Ru information management
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1 D. Fomicheva

Moscow State University

media audience

N. Garbuz

RosbiznesKonsalting

advertising

M Gelman

Kultura Information Agency

mformation management

N. Goncharov

ITAR-TASS

newspaper design

L.V. Gorodissky

Independent expert

advertising

A. Grigoryev Delovor Peterburg information management

V.S. Gurevich Vremya MN €CONomICs reporting

V. Izmailov Novaya Gazeta legal issues

Yu.M. Kazakov NPI consultant legal issues

A. Kharkas Kommersant economics reporting

I. Kurpichev Rosskiisky Parlamentary public relations

L. Kislinskaya Sovershenno Sekretno legal issues; economics reporting

A. Klyukin Nashe Radio elections reporting

E. Yu. Kolyada Renome Prestizh public relations, elections reporting

L.G. Komov Izvestia newspaper marketing

A K. Kopeika Arbitration Chamber on Information media ethics

Disputes

M. Koroleva Ekho Moskvy Radio mformation management

LV. Krylov professor advertising, newspaper marketing

V. Kufeld Nezavisimaya Gazeta mformation management

B Kulanm Vremya MN mformation management

U Kyundig Swiss International Radio elections reporting

O. Latsis Novye Izvestia €conomics reporting

A. Lyubimov ORT elections reporting

J. Magness Associated Press newspaper design

S Matveyuk Komkon newspaper marketing

A.V. Milekhin NISPI advertising; elections reporting;
readership

S. Molodtsov Dvoinoi Ekspress information management

V. Mukusev TV-Tsentr elections reporting

AN. Nazaikin newspaper consultant advertising

L.V. Nikitinsky Guild of Court Reporters legal reporting

A. Novikov Komkon newspaper marketing

AV. Oskin National Association of Periodical newspaper marketing; newspaper

Publishers readership

N.V. Pavlova Moskovsky Komsomolets advertismg; marketing

A Politkovskaya Novaya Gazeta legal reporting

N P. Popov NISPI newspaper readership

M.N. Pugachev Komsomolskaya Pravda advertising

V. Raskin Moscow State University economics reporting; media ethics;
civic journalism; elections reporting

G Reynolds The Moscow Times €CONONIICS reporting

V.L. Rumsky Indem public relations; elections reporting

G.V. Rozhnov Ogonek legal reporting

A.E. Rubinov Literaturnaya Gazeta

€Conomics reporting

E. Ruzakova

Kommersant

information management

V.Yu. Semchenko

Argumenty i Fakty

advertising

A. Semerkin

Kompania

economics reporting

V. Sergeev

NPI

newspaper design; newsroom
management

L.A. Shamygin

Komsomolskaya Pravda

advertising

Yu.P. Shchekochikhin

Novaya Gazeta

legal issues; civic journalism

V. Shestakova

Delovoi Peterburg

information management

D. Shishkin

Glasnost Defense Foundation

legal 1ssues
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L C. Shkolnik Independent expert advertising
V.M. Shutkevich Komsomolskaya Pravda information management
P.A Sidelev Maxim Agency advertising
R. Tagie Gallup Media media audience
E.F. Tarasov Russian Language Institute advertising
P. Taylor Wmnston-Salem Journal advertising
V. Vak Dvoinoi Ekspress economics reporting
V.V. Varfolomeyev Ekho Moskvy Radio media and elections
S. Vetrov Vremechko newspaper design
M. Williams North Carolina University newspaper design
L.Ya. Yakovenko National Circulation Audit Service newspaper marketing
A.P. Yurikov Independent expert elections reporting
R. Zagretdinov Delovoi Peterburg economics reporting
A.V. Zanenko Provintsia Publishers newspaper marketing
S. Zemskova Glasnost Defense Foundation legal issues

NPI’s training courses reached a truly national audience, even beyond the cities
represented by NPI branches. The following chart analyzes the geographic diversity of
the participants of three typical seminars, two of which were held in Moscow and one in

Samara:
Table Nine: Cities Represented at Three Hlustrative School Courses

Date of Location | Partici- | Regions represented

seminar pants

March 1-5, | Moscow 19 12 — Yekatermburg, Samara, St. Petersburg, Cheboksary, Nizhny

1999 Novgorod, Veliky Novgorod, Barnaul, Dzerzhinsk, Novosibirsk,
Kirov, Zelenograd, Moscow

Apnl 12- Samara 22 14 — Samara, Astrakhan, Volgograd, Cheboksary, Nizhny

14, 1999 Novgorod, Tolyatti, Zhigulevsk, Otradny, Ulyanovsk, Dzerzhinsk,
Novosibirsk, Ivanovo, Moscow

May 12-14, | Moscow 19 16 — Astrakhan, Vyborg, St. Petersburg, Tomsk, Rostov, Kirov,

1999 Irkutsk, Samara, Nizhny Novgorod, Yekaterinburg, Yaroslavl,
Cheboksary, Novocheboksarsk, Kirishi, Minsk (Belarus), Moscow

NPI regional branches — relying as necessary on the School staff in NPI/Moscow
— organized a large number of training courses. Each branch targeted its events to the
specific needs in its region. Brief summaries of some of the regional branches’ work

follows:

E

e Yekaterinburg: During the Cooperative agreement period, NPI/Yekaterinburg
organized over 25 workshops, totaling over 35 working days, on the following
topics: advertising, media law issues, media tax issues; covering social problems,
newspaper crisis management, creating a newspaper image, media-sector conflict,
and press-secretary work. About 700 media professionals attended these seminars.
NPI/Yekaterinburg secured additional funding or in-kind support for these seminars
from the following sources: Eurasia Foundation, Thomson Foundation, Open
Society Institute, Glasnost Defense Foundation, Sverdlovsk Oblast Election
Committee, the Valery Yazev Foundation, and the SKB-Kontur company.
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St. Petersburg: NPI/St. Petersburg also organized a large number of training
events, particularly targeted at young journalists and journalism students. For
example, Fulbright Scholar Herbert Terry conducted a two-week series of lectures
on covering press conferences for 12 students of St. Petersburg University of
Cinema and Television. NPI worked with USIS to arrange two seminars (in St.
Petersburg and in Kirishi) by visiting scholars from the University of Kansas Tom
Volek and David Guth and with the Baltic Media Centre to arrange a seminar for
young radio journalists with British radio reporters Sarah MacNeil and Geoff
Cooper. In addition to these and other workshops, NPI/St. Petersburg also trained
television journalists and students at its Television Training Studio, run by Yevgeny
Porotov. This included a variety of specific student projects and professional
feature projects.

Nizhny Novgorod: NPI/Nizhny Novgorod also devoted considerable attention to
educating the next generation of journalists and media managers. NPI/Nizhny
Novgorod actively promoted the use of School materials both in local university-
based journalism programs and as on-the-job training resources for working
journalists throughout the Volga Region. Irina Kireeva, professor of journalism at
Nizhny Novgorod State University, wrote: “The seminars of NPI are becoming an
organic part of the local educational process.” These courses covered the following
topics: advertising, newspaper management, newspaper design for photojournalists,
cultural reporting, legal reporting, and ecological reporting.

The impact of NPI’s School of Journalism and Media Management will no doubt

continue to be felt across Russia for many years to come. Because of the practical
knowledge that NPI was able to impart, newspaper managers and journalists come to the
struggle in Russia armed with the tools that they need to succeed. Moreover, they have
gained the professionalism to not merely produce a newspaper, but to play the key role in
an open, democratic, market economy that newspapers can and must.

It is worth citing several ways in which School courses led newspapers to

establish stronger, more meaningful ties with their readers and their communities, thereby
contributing to civil society development.

A manager from Chelyabinsky Rabochy writes, “Our development plan was a direct
result of our participation in the School’s training courses. First, we started
publishing more local news. We developed several new projects, including
‘Reporting from the Region’ which involved sending correspondents out of the city
of Chelyabinsk into the smaller towns of the region. We created a special column

for former military personnel and began publishing a well-received help-wanted
section.”

An editor from Penza told NP1, “After participating in the NPI ‘Newspaper
Audience’ seminar, I organized a ‘hot line” for readers to discuss drug problems.
We also started a regular column called, ‘Readers Write About Our Newspaper.’
We are now carrying out our first-ever audience survey.”
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e A manager from Voronezh wrote, “Since attending the seminar ‘Mass Media and
the Elections,” we are actively using the materials in our coverage of regional
elections. We have created a special column called ‘Know What Our
Representatives Are Doing’ which informs readers about how our deputies in the
State Duma are voting on key issues.”

This, in short, is the impact that the School was designed to achieve.

5.3.2 Informational Activities

NPI has “the most complete collection of materials, which I use
constantly in working with my staff.”
Galina Shagieva, editor of Birzha, Nizhny Novgorod

In addition to organizing training courses, one of the key tasks of the School was
to coordinate and effectively manage available professional and informational resources
so that newspaper professionals around the country could learn from the ongoing work of
NPI and other organizations. The School organized an actual and a virtual library of
Russian-language training materials that served as the foundation for numerous events at
NPI’s regional centers and as a resource for managers and journalists in their everyday
work. NPI’s virtual library is online at www.npi.ru/forjour/vbibl.htm.

Virtually simultaneously with the Cooperative Agreement period, NPI published a
series of eight Russian-language journalism textbooks with funding from USIA and the
Open Society Institute:

e Media Debates: Issues in Mass Communication (Everette E. Dennis and John C.
Merrill);

o Four Theories of the Press (Fred Siebert, Theodore Peterson, and Wilbur
Schramm);
e A Journalist's Guide to Public Opinion Polls (Sheldon Gawiser and G. Evans Witt);

The Online Journalist: Using Internet and Other Electronic Resources (Randy
Reddick and Elliot King);

Committed Journalism: An Ethic for the Profession (Edmund Lambeth);
Investigative Reporting: Advanced Methods and Technigues (John Ullman);
Editing the News (Roy Copperud and Roy Paul Nelson);

The Charlotte Project: Helping Citizens Take Back Democracy (Edward D. Miller).

These materials have served as the foundation for new courses at journalism
schools across the country. NP, in its widely acknowledged effort to facilitate the work
of other assistance organizations in Russia, also actively encouraged the use of its
materials in related programs: “Thank you for the materials you sent,” wrote Viktor
Korb of Do-Info in Omsk. “They are extremely important for us in the management
consulting work that we are doing under a grant funded by the Eurasia Foundation.”
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6. CENTER FOR CYBERJOURNALISM (CCJ)

“The Internet, if properly used and rightly taught, can bridge the gap
in understanding between communities — becoming not a tool of hate
but one of hope ”

Raymond Smith, American Businessman

“Don’'t let the politicians make the Internet ‘safe’ for consumers by
encasing it in a layer of regulatory goo ”
James Freeman, PBS Producer

6.1 Summary of Results

Just as NPI created its School of Journalism and Media Management as an
umbrella for its training and educational work, so NPI inaugurated its Center for
Cyberjournalism (CCJ) in 1997 to carry forward its work in the area of new media
technologies.

During the Cooperative Agreement, the CCJ carried out the following activities
during the Cooperative Agreement period.

e CCJ organized over 105 seminars and conference sessions with an aggregate
attendance of over 2100.

e CClJ held consultations with 400 media professionals on Internet- and computer-
assisted reporting.

e In 1997, in all of Russia there were only two university courses on Internet use for
journalism students. One year later, after a series of CCJ seminars on Internet
curriculum development for journalism professors, there were about 30, 25 of
which were led by CCJ “graduates.”

e NPI published five CCJ publications, including handbooks, reference works, and a
journal.

e NPI organized a listserv on cyberjournalism that played a leading role in the
national battle against Internet restrictions.

However, such figures do not do justice to the way in which CCJ galvanized the
small but growing ranks of technology-savvy media professionals who now are dispersed
among Russia’s media. The descriptions of CCJ’s mission and activities below will fill
in some of those details.
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6.2 Rationale and Methodology

NPI formally inaugurated its Center for Cyberjournalism under the present
Cooperative Agreement in 1997 after spending many years advocating the introduction
and widespread use of new media technologies in Russia. In the days before there was a
single online newspaper in Russia, NPI’s library and information staff were daily
working with journalists to convince them that computer technology could vastly
improve their reporting and give them access to myriad new sources of information.
Under the USAID-funded Media Development Project, NPI created Russia’s first
regional, daily online newspaper in Vladivostok in 1997. Now that the Internet is
perhaps the most energetic and vibrant publishing arena in Russia, it is worth noting the
lonely role that NPI played in starting this avalanche. NPI directly helped dozens of
Russian newspapers to establish online editions. “The Internet is a facility that
transforms a regional, provincial newspaper into an international one,” said Aleksandr
Levinsky, deputy editor-in-chief of Bryanskoe Vremya, who called NPI the “godparent”
of his electronic newspaper.

NPI has long argued that the Internet presents unique opportunities to expand the
flow and independence of information throughout Russia. These arguments have been
borne out in recent years, despite recent Russian government efforts to restrict and
regulate electronic media. Nonetheless, journalists have access to a wealth of
information and new means of processing that information; media managers have
alternative means of disseminating their information product; and media organizations
from around the country have new means of communicating and sharing information,
their news product, and advertising.

With its vast distances, poor transportation infrastructure, and remarkable degree
of technical literacy, Russia is a natural fit for the Internet. In fact, the number of Internet
users in Russia has more than quadrupled over the past three years and the number of
Internet nodes has increased more rapidly in Russia than anywhere else in the world. NPI
created the Center for Cyberjournalism to assist regional newspapers in mastering and
utilizing these opportunities as rapidly and responsibly as possible. The CCJ, therefore,
set for itself several key objectives:

e To help Russia’s journalists better inform Russia’s citizenry by making maximal
use of the Internet and other new-media resources in acquiring, processing, and
presenting information;

e To help Russia’s non-state media use the Internet as an alternative delivery vehicle
(online publishing) to reach larger audiences, particularly to help establish
horizontal information flows among media outside of and independent of Moscow;

o To help establish a community of Russian “‘cyberjournalists” capable of defending
their interests and engaging in mutually reinforcing activities.

One crucially important result of the Internet explosion in Russia has been the
facilitation of information exchange directly among the regions, without passing through
or being processed by Moscow. For the first time in Russian history, a region such as
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Chelyabinsk can get timely and accurate information directly from, say, Samara without
it first passing through a central (and state-controlled) news agency such as TASS.

When NPI began its work, relatively few media outlets outside of Moscow even
had access to electronic mail. Early NPI training efforts in the field of new media often
began with the process of explaining to journalists what a mouse is and how to point and
click. It took considerable work and persistence merely to contact these papers and to
convince them that the potential benefits of Internet access were worth the small but
significant drain on their resources. In this regard, the state-controlled regional press was
more vigilant: local administrations — using taxpayer money — quickly set up their own,
propaganda-dominated web sites and put state newspapers online. In large part because
of NPI’s constant ground-up efforts, the non-state press as a whole kept pace, and in
many cases took the lead.

6.3 Activities and Results

In order to advance its mission, NPI’s CCJ developed two parallel avenues of
activity: training courses/consulting, and the NPI Web Service — a complete online
information service for journalists and media managers. In addition, NPI undertook a
range of individual projects. These three areas of activity are described below.

6.3.1 Training Courses and Consulting

“The [NPI] seminar turned upside down my understanding of what the
discipline of ‘computer technologies’ ncludes It helped me to
determine a strategy — in which direction the curriculum should be
developed Before the seminar I wondered what I could do to keep my
students busy for the whole semester of the Internet course. Now [
realize that two or three semesters are not enough

Tatyana Kovaleva, head of the Computer Laboratory at St. Petersburg
University

Courses Offered

In order to establish a foundation for its training courses, the CCJ developed
standard curricula for a number of basic courses that it offered throughout the
Cooperative Agreement period. The two courses offered most often — 17 and 20 times
respectively — were “The ABCs of Online Newspapers: From Concept to
Implementation” and “The Internet and Online Journalism.” The course “Informational
Resources for the Business Press™ was held seven times, and NPI also offered various
versions of basic courses on computer-assisted reporting and Internet research.

CCJ made a deliberate decision to limit the number of course modules it
developed, focusing on its effort to diffuse basic information very broadly. CCJ, for
instance, taught its basic online journalism module (with constant improvement and
modification) nearly monthly throughout the cooperative-agreement period, passing
cadres of journalists through this fundamental introductory program.
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CCJ sometimes adapted these general courses for specific audiences. The most
successful example was a course on online journalism and resources designed specially
for professors of Russia’s journalism schools that was intended to quickly encourage
professors to integrate new-media technology into their journalism programs. A survey
in 1998 revealed that 25 graduates of this NPI program had begun teaching new media
courses at their universities across Russia, most of them using training materials
developed by NPI. Largely as a result, whereas just eight or ten years ago many
graduates of Russian journalism schools could not even use a personal computer, today
the vast majority have at least some experience using the Internet.

CCJ’s courses pioneered the teaching of basic online publishing in Russia, among
other things helping newspapers quickly and inexpensively archive and electronically
publish their print editions. As a result of this work, a large and increasing number of
regional newspapers now have electronic libraries of past issues that are used daily to
improve reporting e :
accuracy and :
consistency. The
process of building and
using news libraries is
still in its infancy in
Russia, but CCJ played a
fundamental role in
getting this crucial
process started.

For more
advanced online
publishing efforts, CCJ
developed courses on
online advertising and
marketing, helping
fledgling regional
electronic newspapers to
develop into financially viable enterprises. Of course, the secrets of profitable online
publishing are still very much being discovered even in the West, but CCJ expended
considerable effort to make sure that Russia did not lag in this process.

CClJ'’s Yevgenia Voronina teaches a hands-on training course for
Journalism students at the CCJ traiming facility in Moscow.

One-day training courses typically included one or two trainers, whereas multi-
day courses usually involved three or four. With a few exceptions, NPI limited the more
technical courses to 12 participants, so that each could work on his or her own computer
at the CCJ training facility. Courses on a more theoretical level typically had more
participants. CCJ also organized a number of events with other organizations, such as
individual sessions of larger conferences, which varied widely in size, scope, and focus.
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During the Cooperative Agreement period, CCJ hosted 105 formal training
seminars involving nearly 2100 participants. In addition, it hosted 20 informal
roundtable discussion sections on crucial issues concerning new media and online
publishing. The two charts below illustrate CCJ’s work. Table Ten summarizes the
courses offered between June 1998 and May 1999, broken down by course type; Table
Eleven lists all courses offered between June 1999 and June 2000. Both periods are
representative of CCJ activities throughout the Cooperative Agreement.

Table Ten: Center for Cyberjournalism Events, June 1998 — May 1999

Event Topic # of Events | Attendance
Computer-Assisted Reporting 1 10

CCJ The ABCs of Online Newspapers: From Concept to 10 121

Traming Implementation*

Semunars The Internet and Online Journalism 11 171
Informational Resources for the Business Press 5 57
Press Services and the Internet 3 24

Other Various Conferences and Roundtables 15 667

Total 45 1050

* Some of these seminars were sponsored by the Open Society Institute.

Table Eleven: CCJ Training Courses, June 1999 — June 2000

Date Topic | # of Participants
June 15-17 Computer Graphics and Banner Advertising for Online Media 12
June 29-30 Internet and Online Journalism 13
July 15 Internet Technologies for Local Newspapers™* 30
July 17 Internet and Online Journalism for Journalism Students 11
July 21-23 The ABCs of Online Newspapers: From Concept to Implementation 13
July 28-29 Internet and Online Journalism 10
Aug. 4 Internet and Online Journalism 30
Aug. 5 Information Resources for Business Press and Analytical Services 30
Aug. 17 Information Resources for Business Press and Analytical Services 9
Sep. 7, 14, Window on the Internet (evening classes) 20
21,28

Sep. 9-10 Internet and Online Journalism 9
Sep. 15-17 The ABCs of Online Newspapers: From Concept to Implementation 9
Sep 22-23 Teaching Web Journalism* 40
Sep 24 Internet Informational Resources for Journalists* 40
Sep. 25 Libraries m a Networked Environment* 35
Oct. 13-15 The ABCs of Online Newspapers: From Concept to Implementation 9
Oct. 20 Internet for Journalists* 8
Oct. 28-29 Internet and Online Journalism 6
Nov. 2 The Internet and Business PR 6
Nov. 2,9, 16, | Window on the Internet (evemng classes) 19
23,30

Nov. 10 Information Resources for Business Press and Analytical Services 11
Nov. 17-19 The ABCs of Online Newspapers: From Concept to Implementation 9
Dec. 2 New Technologies in Publishing and Distribution (for the Umion of Distributors of 15

Press Materials)

Dec. 8-9 The Internet and Online Journalism 12
Jan. 12-13 Training for Internet Equipment Donation Project (funded by USIA) 12
Jan. 17-18 Trammng for Internet Equipment Donation Project (funded by USIA) 9
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Jan. 20-21 Training for Internet Equipment Donation Project (funded by USIA) 11
Jan. 24-25 Training for Internet Equipment Donation Project (funded by USIA) 12
Jan. 27-28 Training for Internet Equipment Donation Project (funded by USIA) 15
Feb. 15 Modern Newspaper Design and Internet Journalism 22
Feb. 16 Anti-Crisis Media Marketing Strategies 33
Feb. 23-25 The ABCs of Online Newspapers: From Concept to Implementation 11
Feb 28 The Internet and Online Journalism (for journalism students) 40
Mar. 15 The Internet and Online Journalism (for Moscow State University professors) 9
Mar 16-17 Internet and Online Journalism 10
Mar. 23 Anti-Crisis Media Marketing Strategies 11
Mar 24 The Internet and Public Relations 10
Mar. 27-29 The ABCs of Online Newspapers: From Concept to Implementation 12
Apr. 17-18 New Computer Technologies for Professional Associations 11
Apr. 19-21 Outlook for Freedom 2000 (with Human Rights Network and American Civil 69

Liberties Union, funded by the Ford Foundation, Open Society Institute, and
National Endowment for Democracy)

May 3 Online Media and Online Journalism (for journalism students) 3

May 4-6 The ABCs of Online Newspapers: From Concept to Implementation 17

May 13 Onlme Media and Online Journalism (for journalism students) 4

May 20 Online Media and Online Journahism (for journalism students) 6

May 29-30 The Internet and Online Journalism 12

Jun. 21-23 The Internet and Modern Telecommunications for Independent Regional News 19
Media (funded by the Open Society Institute)

June 26-28 The Internet and Modern Telecommunications for Independent Regional News 19
Media (funded by the Open Society Institute)

June 29-30 Sessions at conference “Russian Electronic Lines — Academic and Research 150

Network™ (with Project Harmony and RELARN)
* Organized in conjunction with other organizations.

Regional Focus

Like all of NPI’s programs, CCJ’s activities were designed primarily for the
benefit of regional journalists. Despite the fact that technical requirements dictated the
need to hold most CCJ seminars at NPI’s 12-workstation computer laboratory in
Moscow, more than 70 percent of the participants in CCJ training throughout the
Cooperative Agreement period were non-Muscovites. The desire among these journalists
to receive such training was such that many paid their own transportation costs.

However, CCJ made concerted efforts to bring its training and expertise directly
to the regions. NPI established solid working relations with well-equipped universities in
Novosibirsk and Yekaterinburg in order to be able to conduct Internet training for
journalists locally. NPI also held successful training seminars at Internet centers created
by the Open Society Institute in Samara and Novgorod. Less sophisticated training
events were held at numerous other facilities where technical capabilities were more
limiting. During the cooperative-agreement period, CCJ conducted formal local training
events in Samara, Novgorod, Yekaterinburg, Novosibirsk, Kursk, Tula, St. Petersburg
and Vladivostok.
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Impact

There can be no doubt the CCJ’s training programs had a profound impact on the
development of online journalism and online publishing in the regions of Russia. Dozens
of regional online newspapers have been created by graduates of CCJ programs and
hundreds have benefited directly from CCJ training materials or direct consultations.

In addition to helping to shape Russia’s community of online newspapers and
helping organizations and individual journalists improve their information-gathering and
information-management techniques, the CCJ’s training has directly supported the work
of media organizations affiliated with Russia’s developing non-profit sector. Several
examples follow of how CCJ civil-society seminar participants have used their
experience:

e Aleksei Shimchuk, head of the Information Center of the Forum of Refugee
Organizations, not only established a web site for the Information Center, but he
also organized his own seminar for 17 refugee-service organizations from 16

different regions of Russia (at which NPI also provided training in online design
and production).

e Yulia Molotkova, editor-in-chief of Otkrytaya Pochta — Podderzhka, a newspaper
for the disabled, created Russia’s first online newspaper for the disabled.
Molotkova views this online publication as a crucial step in the formation of an
Internet-based movement for the disabled, creatively using new technology to assist
people with limited mobility. Thanks to her online paper, disabled people from
around the world are now contributing materials to her newspaper.

e Shapi Kaziev, editor-in-chief of Ekho Kavkaza, a newspaper for and about the
peoples of the Caucasus, established an online version of his newspaper within
months of attending a CCJ seminar — an effective way of reaching a widely
dispersed and diverse diaspora.

e Yury Rodygin of the ecological newspaper Bereginya in Nizhny Novgorod offered
his online version as a case study at a CCJ seminar, and as a result undertook a
complete redesign of the paper. Bereginya now has its own server.

CCJ’s staff carried out over 400 individual consultations throughout the
Cooperative Agreement period on the full range of information technology issues.

Because of CCJ’s unique position promoting basic online journalism research and
publishing, its experts were constantly invited to contribute to events, seminars and
conferences sponsored by other organizations. Naturally, CCJ made every effort to
support these efforts. During the Cooperative Agreement period, CCJ staff participated
in events at the invitation of the Russian Union of Journalists, the Open Society Institute,
IREX, Project Harmony, Moscow State University, the Human Rights Network and
many others.
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6.3.2 NPI Web Service

“Our representative in Moscow works for other orgamzations as well
and 1s not always able to attend every event he would like to  This is
why the transcripts of your press conferences [on the NPl Web Service]
are invaluable to us. We believe that many other regional media share
our point of view ”

Pavel Ponomarev, editor-in-chief of the Ros-Yug Information Agency

In addition to its training and consulting activity, CCJ also created NPI’s own
online presence, the NPI Web Service (www.npi.ru, which is now in transition as NPI
refocuses its work, as described below in section 7.5). This program was created to
replace NPI’s physical library as a national information resource for journalists.
Specifically, NPI’s Web Service set itself several goals, described below:

e To provide information on NPI events, programs, and services: The site
included a calendar of upcoming events and program-by-program sections detailing
NPI’s work, such as a schedule of press conferences as well as NPI’s transcript
service. Special sections covered the work of each NPI regional branch, and
individual banners linked to services available to journalists such as the NPI Legal
Service and Media Business Development Service. Most NPI publications were
available in full text format.

e To provide a variety of media-related links for jonrnalists: NPI’s Web Service
was designed to be a convenient point-of-entry for all journalists pursuing any
information, whether doing investigative research or seeking some form of
professional support. The site focused on professional media information,
including links to journalism organizations, journalism education, online media, and
competitions. The NPI site also featured major media events in Russia or available
to Russian journalists. NPI’s “Media Studio” provided links to Web sites
established by participants in CCJ courses.

e To provide full-text media textbooks, articles, and other materials: NPI
established its Virtual Library (www.npi.ru/forjour/vbiblL.htm, see section 5.3.2
above) as a reference library for Russian media professionals, including full-text
versions of most of its textbooks, training manuals, handbooks, and other recent
media publications.

e To host and manage a cyberjournalism listserv: The regular CCJ
cyberjournalism listserv provided a forum for Russia’s online journalism
community to discuss crucial issues such as government efforts to introduce
restrictive Internet legislation or to monitor the content of electronic mail.

Through the CCJ, NPI’s Web Service provided complete information support for
all of NPI’s programs, as well as for many other media-assistance efforts. The NPI Web
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Service was a 24-hour resource point without geographical limitation that enabled NPI to
expand its ability to deliver its expertise and assistance to newspapers throughout Russia.

6.3.3 Special Projects

NPI’s New Media for a New World conference was “an awesome
opportunity to interact with others n the field
Jean Edwards, online advertising pioneer, Knight-Ridder New Media

In addition to training courses, consulting, and the NPI Web Service, CCJ also
provided a range of other services and participated in a number of events, all with the
overriding goal of promoting the effective application of new information technology
among Russian media. Some of the national and local activities of this sort that were
completed during the Cooperative Agreement period are described below.

Publications

The CCl issued several publications during the Cooperative Agreement period,
designed to promote new technologies in the media and in civil society. They were:

o Computer-Assisted Reporting: An introduction to concepts, methods and
applications of database and online journalism for news reporters: During most
of 1997, NPI hosted Andy Scott, a USIA Professional-in-Residence with
considerable expertise in computer-assisted reporting. While at NPI, Mr. Scott
worked with CCJ staff on a training manual — with accompanying diskette — that
followed the curriculum he developed in his work with Russian journalists. This
landmark project continued NPI’s practice of developing Russia-specific training
matenals that use examples and exercises taken from Russian reality (such as, for

i - example, NPI’s 1995 publication

Contemporary Newspaper Design by USIA

Professional-in-Residence Michelle Carter).

e  Media World XXI: Published in January
1999, Media World XXI (pictured at left)
provided Russian media professionals with a
broad array of resources to help them best
use current information and information
technology. Its 50 pages of reference
material and 68 pages of analytical material
included the following sections:

¢ A fully annotated list of the more than
500 Russian media organizations
online;

¢ A large list of informational resources
of use to journalists, such as
information agencies, servers, other
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sites, catalogs;
¢ A series of 12 analytical articles by leading new-media specialists;
¢ Three reference articles;
¢ A glossary of technical terms.

Yellow Pages of Virtual Novosibirsk: In 1997 NPI/Novosibirsk developed and
published the Yellow Pages of Virtual Novosibirsk, a unique reference guide for
journalists and others to online resources of Novosibirsk. The success of this
project has led to subsequent editions — number 2 in March 1998 and number 3 in
November 1999. The Yellow Pages contain 100 pages full of annotated listings of
Web resources from and about Novosibirsk. NPI/Novosibirsk and its partners
covered publication costs almost entirely with ads placed by local technology
companies. The Yellow Pages serves as a vivid example of the possibilities of the
Internet in Russia, and in particular in Siberia.
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The Yellow Pages of Virtual Novosibirsk annotated all Internet sites about the city.

NPI/Novosibirsk CCJ Projects

Among NPJI’s regional centers, NPI/Novosibirsk distinguished itself by its

innovative efforts to promote new media technologies in its region. The Yellow Pages of
Virtual Novosibirsk mentioned above is just one example. NPI/Novosibirsk took the lead
in forming numerous partnerships with for-profit and non-profit organizations to expand
online publishing and information resources and, especially, to assist regional newspapers
to take advantage of new-media opportunities. A brief description of some of
NPI/Novosibirsk’s most interesting efforts follows.

Online Media Consulting Project: In Novosibirsk, as in the rest of Russia,
newspapers want to establish online versions of their product. In light of the high
price of newsprint, the difficulties of newspaper distribution, and the rapid growth
of the Internet in Russia, they see the Internet as a key element of their future
success. They are also interested in enhancing their cutting-edge image, accessing
new advertising possibilities, and broadening their audience.
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However, virtually all local newspapers lack the necessary resources to
establish online versions of their product. They cannot afford the start-up and other
technical costs, and they cannot afford to pay high-priced technical staff to maintain
the sites. In addition, they typically are not able to find companies willing to
advertise on line.

In response to this situation, NPI/Novosibirsk developed an Online Media
Consulting Project designed to help newspapers overcome these obstacles and
establish an online presence even without a substantial investment of limited funds.
The project was designed to use NPI’s contacts, reputation, and expertise to arrange
for the newspapers to receive all of the necessary services on a barter basis.
Depending on each particular case, NPI provided several different services:

+ First, finding sponsors, typically among computer companies willing to
provide services — such as space on their servers — in exchange for
advertising;

+ Second, arranging for the services of top local Web designers, who in return
receive free advertising;

¢ Third, arranging for computer programmers to design customized automated
uploading and formatting software, in order to reduce as much as possible the
ongoing operational costs and the dependence on outside technical support;

+ Fourth, arranging for students at Novosibirsk’s universities to provide free
technical services as a sort of internship or practical work experience.

In short, NPI/Novosibirsk found a way, even in a cash-starved financial
environment — and without any dedicated project funding — to help newspapers
establish permanent Web sites with no outlays of scarce resources and minimal
long-term maintenance costs.

NPI’s most extensive work was with Zelesem, publisher of television
schedules and some news. NPI enlisted a Web designer and arranged for two
students from the Center of Information Technologies of the Novosibirsk State
Technical University to program a database for automatic Web site generation. As
a result, 7elesem did not need to keep a highly paid technical specialist on staff;
instead, it hired a pensioner to perform simple data entry. As Aleksandr Smirnov,
head of public relations for the company which runs Telesem, explained,
“Specialized newspapers which have already established their readership and have
developed mechanisms for the collection and processing of information have an
excellent opportunity to occupy a leading position on the Internet in their field. . . .
It would be stupid to pass up this opportunity to become the best on the Internet.”

NPI also worked with larger newspapers such as Molodost Sibiri and
Vecherny Novosibirsk.
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e Civic Forum Against Corruption: NPI/Novosibirsk was a leading partner in the
Civic Forum Against Corruption project, led by Sib-Info-Center and funded by the
Eurasia Foundation.

The Civic Forum Against Corruption.

The primary activity of the Civic Forum was a monthly roundtable featuring
political and community leaders and journalists designed both to maintain the
public spotlight on the activities of the authorities with regard to corruption and to
provide a forum for discussion of remedies. The project began in April 1999.

¢ Day of the City: Each June Novosibirsk celebrates the Day of the City, and
beginning in 1997 NPI/Novosibirsk and its partners established Web sites on the
special day both to provide a single source of information on all of the city-wide
events, and also to provide journalism students with an opportunity to gain
experience in hands-on Internet-based reporting.

Center for War, Peace, and the News Media - NYU Chapter 6: Center for Cyberjournalism (CCJ)



Final Report on Cooperative Agreement 118-A-00-97-00274-00, December 2000 page 72

7. INSTITUTIONAL DEVELOPMENT

7.1 Introduction

The Institutional Development program under the Cooperative Agreement began
in October 1997, when USAID awarded $220,000 to the Center for War, Peace, and the
News Media for one year to strengthen the institution-building process at NPI. In other
words, USAID was helping to support the transformation of NPI from an American
media-assistance project into a permanent, independent Russian media-sector institution,
in conformity with NPI’s mission statement and the CWPNM’s long-term goal, as
articulated at the founding of NPI (as RAPIC) in 1992.

The Institutional Development (ID) program was planned to help NPI further
refine the legal, financial, administrative, management, and other capacities of an
independent NGO. USAID’s support allowed the CWPNM and NPI to devote time and
energy to the further development of financial, administrative, fundraising, and

management systems and procedures at the same time that it continued its programmatic
work.

At the time NPI undertook this ID work, it was already a large (if underfunded)
and complex organization, having grown from two staff members in Moscow to 35 at six
centers (it would eventually reach 50 at seven centers), in the process becoming one of
the very largest and most geographically decentralized NGOs in Russia or the FSU.
Nevertheless, the decision of USAID to begin supporting NPI in 1997 inaugurated a
period of institutional growth that posed additional new challenges that activities under
the ID funding were designed to meet. Such activities, therefore, were undertaken in an
institution that already had an established institutional culture, albeit one that had been
shaped by resource scarcity, by NPI’s previous status as an arm of an American NGO

(the CWPNM), and by its recent decision to register as a Russian NGO under the laws of
the Russian Federation.

In conjunction with this registration, it is also important to note the decision by
CWPNM/NPI management to bring NPI’s financial practices fully into compliance with
Russia’s complex, contradictory, constantly changing, and somewhat confiscatory tax
laws, thus becoming one of the very few Russian NGOs to take this step (at a time when
some Russian employees of even the U.S. government were being paid partly under the
table, as well). This decision overnight more than doubled NPI’s salary costs (and, in
addition, made it often difficult to hire Russian trainers, consultants, and other expert or
technical assistance, since many turned down assignments if payments were to be on the
books). In sum, in these and other respects, the very factors that made NPI institutional
development necessary also made it very difficult.

Nevertheless, NP1 accomplished most of the goals established under the one-year
ID award, and it continued to place a high priority on continuing to refine its managerial,
administrative, and accounting procedures during the remainder of the Cooperative
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Agreement. As part of this process, CWPNM hired the international management
consulting and accounting firm KPMG in late 1998 (which had earlier been brought in on
a pro bono basis) to help NPI upgrade its financial accounting and reporting systems after
a USAID review found some shortcomings. Later, in November 1999, the CWPNM (in
close consultation with USAID) brought in KPMG again to review NPI’s management
structure and operations in light of issues arising from NPI’s rapid growth, complex
structure, and increasing dependence on USAID funding.

These three phases of NPI’s Institutional Development work during the
Cooperative Agreement are described in turn below.

7.2 The Institutional Development Program (1997-8)

The seven specific institutional development objectives identified in the
Cooperative Agreement for the period of October 1997 — September 1998 were:

To establish an organizational financial information system;

To establish an internal financial control system;

To establish procurement policies and procedures;

To establish a personnel management system;

To improve organizational management in the areas of resource acquisition,
budgeting, strategic planning, and program planning;

e To establish policies and procedures for non-expendable property management;
e To improve organizational administrative systems.

NPI’s work in each of these areas is summarized below:

Establishing an Organizational Financial Information System

NPT hired as ID project director Pavel Volichenko, an accountant and instructor of
statistics and finance. Mr. Volichenko developed (in consultations with [1] the Center for
War, Peace, and the News Media financial staff; [2] the Center for NGO Support [former
World Learning]; and [3] USAID) a financial information system which detailed
procedures and responsibilities for budgeting, financial reporting among NPI branches
and to the CWPNM, cash and bank transactions, and payroll. He wrote detailed manuals
governing these procedures and trained NPI staff. Among the challenges he faced in
implementing a system that would respond fully to the needs of NPI management,
program staff, and funders (including the CWPNM), were:

e A shortage of grant management experience in the NPI/Moscow financial staff and
the lack of dedicated and trained financial staff in the regional branches;

¢ Changing roles and responsibilities in and between NPI and the CWPNM,;
e A shortage of budget management experience among program staff;
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e Difficulties adjusting to complicated requirements of Russian tax law once the
decision had been made to bring NPI into full compliance.

Specific activities included the development and distribution of staff manuals on
various aspects of the financial information system, sample reporting forms, and in-depth
training of Moscow and regional financial staff on the new system and its requirements.

Establishing an Internal Financial Control System

The internal financial control systems were included in the manuals and training
described above. The challenges and the activities were similar.

Establishing Procurement Policies and Procedures

NPI successfully established procurement policies, based largely on USAID
regulations, but adapted to meet Russian legal requirements. Process Consulting
Company, a Russian firm recommended by USAID, worked with NPI on these and other
policies. With a few minor exceptions, these policies were followed thereafter.

Establishing a Personnel Management System

With input from Process Consulting Company, NPI developed a personnel statute,
model personnel contracts, time sheets, and a personnel manual. However, the personnel
contracts developed were not compatible with the payroll system in place at that time,
and USAID later found that the time sheets — while meeting the requirements of Russian
law — did not correspond to its guidelines. As a result, the personnel management system

was not fully implemented until phase two of NPI’s institutional development, described
below.

Improving Organizational Management

In this area NPI achieved some significant breakthroughs, made possible by an
increased budget, useful suggestions by KPMG, and the commitment of CWPNM and
NPI staff. The most important changes at NPI were the following:

e Resource acquisition: In 1997 NPI hired Anatoly Kuprikov as Development
Director, one of the first to serve in a Russian NGO. The CWPNM provided
training for him at a course offered by the Fund Raising School of Indiana
University in Washington, DC, as well as personal instruction at the NYU Office of
Development and on-going training by the CWPNM staff. Within three years, NPI
had attracted implemented a significant development program that had attracted 16
significant non-USAID grants from American and European sources and had
established good relations with a number of potentially valuable long-term funders.
Among NPI’s funders were: the British Government (Human Rights Project Fund);
British Council; W. Alton Jones Foundation; Open Society Institute; USIA; Council
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of Europe (ADACS Program); Canadian Government; Swiss Government; Charles
Stewart Mott Foundation; Know how Fund; Ford Foundation; Eurasia Foundation.

o New staff structure: At the beginning of the Cooperative Agreement period, NPI
was an organization which had outgrown its management structure, leaving
Executive Director Vladimir Svetozarov with too many supervisory tasks and
virtually no senior management assistance. At the suggestion of KPMG and in
consultation with USAID, NPI introduced a tier of senior managers to alleviate this
burden. In late 1998, NPI hired Olga Karabanova as Deputy Director for Programs
and Aleksei Shavlov as Deputy Director for Regions.

o New management reporting system: At the urging of Process Consulting
Company and KPMG, both of which identified a compartmentalization of
information at NPI (common, they said, at rapidly growing and complex NGOs
such as NPI), NPI instituted a new management reporting system. The new system,
designed to provide senior managers and program staff with the information they
needed, involved very brief weekly “flash reports” of the most important
information, with monthly reports as well. Key information was circulated among
all staff, helping to break down departmental and regional barriers.

e Summit meetings: NPI also regularized meetings of senior regional and Moscow
staff (so-called “summit meetings”) which began in December 1997. Held
quarterly when possible, the summit meetings provided an additional opportunity
for horizontal information-sharing as well as strategic planning. Differing views
within NPI about the proper role of the summit meetings were held by some staff
members, but the meetings were originally suggested by KPMG for the purpose of
exchanging information and opinions on a horizontal basis and strategic planning.

o Strategic planning: NPI also developed, again at the suggestion of KPMG, a
three-year strategic plan, which was used in developing NPI’s medium-term
priorities.

Establishing Policies and Procedures for Non-Expendable Property
Management

In conjunction with the Center for NGO Support, Mr. Volichenko developed a
manual outlining property management procedures, although its provisions were not fully
implemented. In its Pre-Award Evaluation of NPI (see below), designed to assess the
success of the Institutional Development award and NPI’s readiness for direct funding,
USAID suggested establishing a fixed-asset registrar, described in the subsequent section.

Improving Organizational Administrative Systems

After the hiring of the new deputy directors and the implementation of new
management information systems, NPI was able to improve its administrative systems
beginning in late 1998.
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7.3 Upgrading NPI Financial Systems (1998-9)

In October/November 1998, a team from the USAID Office of Financial
Management (OFM) conducted a Pre-Award Evaluation of NPI to determine if it had
reached the goal of the ID program — the ability to independently manage USAID
funding. The OFM team determined that NPI was not yet ready, in spite of
improvements in a number of key areas.

In response to this finding, with which CWPNM concurred, CWPNM proposed
continuing the ID program in order to address outstanding issues. During this period,
NPI hired KPMG to oversee a series of remedial actions. During four months of work
with NPI, KPMG undertook extensive evaluations, fine-tuned NPI’s new policies to meet
all relevant requirements (NP1 and CWPNM needs, Russian legal requirements, USAID
regulations, and other funder requirements), and provided training to NPI financial staff.

The key issue during this phase of institutional development was the decision to
render all NPI financial transactions fully compliant with Russian tax law beginning in
January 1999. Ultimately, NPI decided that as a high-profile media organization
involved in key public issues, in order to be — and be perceived to be — invulnerable to
any political pressure, it would be necessary to follow not only the letter but also the
spirit of Russian tax laws, despite the heavy financial and administrative burden. While
this was a necessary step, as mentioned above, it required that NPI more then double its
payroll costs in order to maintain the staff’s take-home pay. It also made it extremely

difficult to hire consultants and trainers, very few of whom are willing to have payments
made officially in their name.

Table Twelve, organized according to the findings in OFM’s Pre-Award
Evaluation, describes the actions undertaken to resolve the problems identified (the chart
is reprinted exactly as submitted by CWPNM to USAID in April 1999).
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Table Twelve: Progress Report on Remedial Actions
in Response to USAID Pre-Award Evaluation, April 29, 1999

Finding OFM Remedial Actions Undertaken
No. Recommendation
1.1. 1(1). Improve All salary accruals, costs accounting, and other operations
Accounting | accounting system to related to accounting and local reporting have been
System adequately reflect all legalized.
costs incurred under Alexander Skorikov started work as CFO on April 5.
award, record and With assistance from KPMG, NPI has introduced an
classify all transactions accounting system which meets all requirements. All
accurately in a consistent financial staff were tramed in 1ts use.
and timely manner using Rental and other agreements have been legalized. The
an approved chart of Samara branch has just finished registration procedures
accounts, and provide and will submit the rent agreement in May.
adequate support for all All costs are supported by corresponding documentation
costs (receipts, invoices, bills, checks) and are checked by the
Moscow Chief Accountant before being sent to NYU.
Submission of adequate supporting documents was
covered on training 16-18 March
1(2). Assure that Policies and Procedures have been written on modifying
accounting software the Chart of Accounts in accordance with USAID
records and accumulates requirements A specially modified version of 1S software
mformation n format has been distributed to regions in order to make the
needed by USAID reporting consistent and in line with the OFM
recommendations.
All financial staff have been tramed 1n this software.
The new Chart of Accounts corresponding to USAID
recommendations was worked out, approved by the
Management of NPI, and distributed to all Branches.
1.2 2. Develop financial NYU-NPI subcontract for the USAID Cooperative
Financial management system so Agreement has been agreed upon and is being signed.
Reporting that financial reports can Budget figures based on this subcontract have been
be 1ssued in conformity incorporated into reporting forms for all NPI branches for
with approved budget the April reports, which show variance from this budget.
format, and ensure the Mutually agreed reporting forms have been developed,
preparation of financial approved and implemented.
statements that All NPI financial staff have been trained n the use of the
accurately reflect the new forms.
status of project funds
2.1. 3. Provide training to CFO Alexander Skorikov has been hired.
Personnel financial management All NPI staff were trained i Financial Policies and
Competence | staff on adequate Procedures on March 16-18 by KPMG.
application of FM All financial procedures are written and available for the
policies and procedures staff,
2.2. 4(1). Follow established All salaries are now paid in full compliance with all
Personnel personnel policies and relevant legislation.
Practices procedures

NPI staff were trained in personnel policies and
procedures.

4(2). Ensure that all NPI
staff have adequate
employment contracts

Contracts have been signed with all NPI staff
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2.3. Time
Allocation
System

5 Establish transparent
time reporting system
which reflects actual
time spent on various
projects

Timesheet system has been implemented at all NPI offices
and has become a routine part of the monthly reporting
process.

Training n the timesheet system has been provided.

2.4.
Safeguard
over Assets

6. Open and use reliable
bank accounts at all NP1
centers, reconcile
transfers among NPI
offices on a regular basis

Bank accounts at all NPI offices have been opened,
including at Bank Moskva m Moscow, and no personal
accounts are used.

All salaries have been declared and contracts signed. A
contract for the secure delivery of salaries to NPI premises
has been signed.

All money transfers to NPI branches are done by wire
transfer. Special forms for wire transfer reconciliation
between NYU, Moscow office and the regional branches
have been developed.

Policies and procedures on bank reconciliation have been
established and training 1n them provided, to be
implemented in the April reports

Comments

NXP Property
Management inventory
forms do not comply
with all USAID
requirements

Policies and procedures which meet USAID requirements
have been written and NPI financial staff have been
trained.

A licensed appraiser has fixed the cost of the Moscow
office equipment and an NXP register has been prepared.
Simular work 1s being finalized in the regional branches.

Under the direction of Alexander Skorikov, who filled the newly created position
of Financial Director, and with assistance from CWPNM Budget Coordinator Natalya
Romanko, the CWPNM and NPI began thereafter to iron out the practical details of the
new system with its many interested parties in Moscow, the regions, and New York. By

the end of the summer, all NPI centers and the CWPNM had reached a high level of
compliance with the system.

7.4 Reassessing NP1 Management (1999-2000)

The KPMG Report

In the fall of 1999, it became clear that the continuous process of institutional
development required that NPI revisit certain management and administrative issues that
had resurfaced in the preceding year. Among them were: communications, center-
regional relations, the development of means to resolve staff disputes, and the roles of the
CWPNM and USAID. USAID accepted the CWPNM's suggestion to bring in KPMG
for a review of NPI’s management structure and processes and senior personnel. The
CWPNM’s goal was to identify solutions to these problems in the interest of helping NPI
become maximally successful at serving its ultimate clientele: Russia’s regional

newspapers.

KPMG undertook an extensive assessment process that included interviews with
senior administrative and programmatic staff from all NPI branches, CWPNM and
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USAID staff, and even four former NPI employees. In all, over 20 people were

interviewed.

In addition, KPMG organized a 360° evaluation of 14 senior NPI staff. The
resulting ratings ranged from 66.9 to 116.2, with an average of 103.4. NPI Executive
Director Vladimir Svetozarov, for example, received a rating of 109.9.

In February 2000, KPMG reported its findings and offered suggestions on

resolving the key issues.

The report began with a chart summarizing NPI’s accomplishments in the area of
institutional development during the Cooperative Agreement period. That chart is

reproduced here as Table Thirteen.

Table Thirteen: NPI Institutional Developments, from KPMG Report

e Insufficient senior management to
oversee growing mstitution;

eNo regular communication systems;

*RAPIC did not have 1ts own
strategic planning process and was
completely dependent on CWPNM
for gmidance;

*RAPIC did not have independent
program-development capacity;

«RAPIC heavily compartmentalized,
with little mstitution-wide
mvolvement in planning or
budgeting.

Management Structure and Processes

January 1997 January 2000
¢ No viable senior management ¢ Senior management structure with KPMG;
structure; ¢ Senior management staff created and filled,

¢ Quarterly regional summit meetings, weekly
Moscow staff meetings, other routine
communications.

oNPI developed and follows a 3-year strategic plan,
established 1n 1999 with full staff input,

o NPI develops all of 1ts programs, with some mput
from CWPNM;

e Increased mvolvement of Moscow and regional
senior staff in planning and budgeting.

s Approximately 30 staff members;

3 full regional centers and 2 mim-
centers;

s Approximate annual budget of
approximately $1.2 million.

Org
Structure
and Size

52 staff members (27 in regional centers);
5 full regional centers and one under construction
¢ Approximate annual budget of $3.2 million.

e Untrained American in Moscow
forwarded all receipts to New York,
where financial decisions were
made;

*No dedicated regional bookkeepers;

*No established financial system.

Financial
Systems

¢ Accountmg department in Moscow headed by
experienced CFO;

¢ Trained bookkeepers at each regional NPI branch;

s Financial management and reporting system
established with help of KPMG and approval of
USAID.
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#99% of RAPIC funding was raised
directly by the CWPNM;

#No dedicated development staff;

sLittle RAPIC staff involvement in
fundraising;

#Only a handful of projects funded
directly to RAPIC;

oRAPIC generated almost no income
from 1its activities.

Fundraising

o NPI raised approximately $300,000 directly from
funders in 1999;

e Full-time Director of Development position created
and filled;

e Director of Development coordnates fundraising
with regional and Moscow program staff;

o As of January 31, 12 drrect grants from 8 different
sources;

o NPI 1s now positioned to make its training courses
largely self-sustaining through fees charged to
participants.

*RAPIC was a project of the Center,
with no separate legal identity;

eIn Moscow, most transactions were
carried out in cash instead of
through an official bank account;

o The regional branches received and
spent their funds in cash;

o The majority of applicable taxes
were avoided.

Legal Issues

#NPI is an independent non-commercial organization
registered according to Russian law;

#NPI/Moscow receives and spends all of its funds
through its official bank account;

*NPI regional branches receives and spend all of their
funds through their official bank accounts;

o NP1 15 fully compliant with all applicable taxes.

*RAPIC had several ongoing projects
and several temporary projects, but
no permanent institutional
structures to manage them.

Programmatic Structure and Activity

NPT has five established programmatic departments,
which now have the capacity to implement the
programs briefly described below:

+The NPI Business Development Service provides
consulting, training, publications, and other services
and support to 450 regional independent
newspapers;

¢ The NPI School of Media Management and
Journalism tramns 1800 regional journalists and
media managers per year in 90 courses held
throughout Russia;

*The NPI Center for Cyberjournalism provides
training and consulting in new technology
applications for the media to 600 journalists and
media managers throughout Russia, largely from 1ts
Moscow computer traming facility,

o NPI’s Special Projects currently mnclude Nuclear
Reporting Project; elections projects, Global Beat
Syndicate Russia; and ethnic coverage projects.

¢ NPI’s Press Centers organize an average of 650
briefings, press conferences, and roundtables at NPI
centers every year;

oRAPIC/Moscow housed in
cramped, old quarters with
unreliable heat and plumbing
problems and a high rent;

®RAPIC worked primarily with
outdated computers, with server,
and with unreliable electronic mail;

*RAPIC had no dedicated training
faculities.

Infrastructure

¢ NPI has moved several tumes and now has modern,
larger facilities at a lower rent;

o NPI has upgraded its computer systems and has 1ts
own server and e-mail network;

#NPI has a School classroom in Moscow and a
computer training facility.
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KPMG’s summary of recommendations is reproduced here as Table Fourteen:

Table Fourteen: KPMG Recommendations, February 2000

No. | Section | Issue Arising Recommendation

1 3.2 WPI Strategy o NPI, in conjunction with NYU and USAID, to
re-confirm or to update strategic objectives.

2 33 Organizational alignment e develop and implement a change program to
align the orgamzation with the agreed strategy.

3 34 Regional summits o strengthen the role, objectives and execution of
Regional summuts.

4 35 Management roles and | e re-visit and if necessary re-define roles of the

responsibilities senior management group.

5 3.6 Internal Communication e develop and implement an effective
communication policy.

6 3.8 Management Structure ¢ implement Management Board or Executive.

7 3.9 Moscow and regional offices e re-confirm respective objectives and roles of
Moscow and regional offices.

8 42 Role of NYU/CWPNM e complete assessment of strategic and
operational role of NYU (short versus medium
to longer term).

9 5.1 Relationship with USAID e develop a statement of principles for
communication, discussion and issue resolution.

10. 63 External grant raising (non- | e develop and implement guidelines for approach

USAID) to raising of non-USAID grants.

11 7.2 Executive Director e complete objective setting, performance

measurement and follow up appraisals.
 consider appointig a Shadow Director in a
support role.

It is worth noting that in making these recommendations, KPMG underlined the
fact that these were not unusual problems for an organization such as NPI: “We also wish
to emphasize that all organizations experience issues and problems during periods of
development and expansion. It is important to identify operational areas which need
continuous and sustained improvement to meet in full the objectives of the organization.
NPI is no different in this respect and we do not believe that our assessment of the current

situation should reflect unduly on the work undertaken to date by the management and
staff of NPL.”

In response to KPMG’s recommendations, the CWPNM and NP1 developed a
detailed action plan in March to aggressively resolve the issued clarified by KPMG, as
well as on an accounting issue that was identified subsequent to the report. Work began
immediately, accompanied by detailed discussions among the various parties.

Withdrawal of CWPNM Proposal

However, as these discussions proceeded, it became increasingly clear that there
were irreconcilable differences between CWPNM and USAID as to how best to maintain
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NPI’s independence and programmatic capacity. In the beginning of June, the CWPNM
decided to withdraw its proposal for re-funding, electing instead to re-focus NPI's work on
1ssues that have long been the primary concern of the CWPNM — media coverage of nuclear
security, foreign policy, and ethmic conflict. This decision was conveyed during a conference
call between the CWPNM in New York and USAID/Moscow.

It should be noted that the Center for War, Peace, and the News Media took this
radical step despite the fact that CWPNM, USAID, and most NPI staff agreed on the vast
majority of issues relating to NPI: all were committed to NPI’s overall programmatic
goals; all supported NPI’s regional focus and saw its regional branches as its unique
strength; all agreed that NPI should be an independent Russian NGO; all agreed that
strengthened administrative and financial management were necessary; all wanted to
maintain the institutional momentum and capacity that NPI represented.

At the same time, CWPNM and NPI, on one hand, and USAID, on the other,
differed on some critical points:

o First, CWPNM and NPI believed that in order for NPI to be effective as a national
organization, it must maintain a significant level of coordination of its regional
activities and simultaneously work at the national level. Despite earlier agreement
on this point, USAID had seemed to come to favor a confederative structure and a
reduction in the role of NPI’s national programs. KPMG seemed to favor the status
quo: “[NPI] is, de facto, a matrix organization . . . . We do not think there is a case
for a fully de-centralized NPI given the duplication of activities and costs which
will inevitably arise. In conclusion, we believe that NPT must work hard at making
the existing organization model and matrix work effectively.”

e Second, CWPNM and USAID differed about the roles of the two organizations.
CWPNM believed that USAID was inappropriately interfering in internal NPI
affairs, increasing friction within the organization and undermining the authority of
senior staff. USAID apparently believed that CWPNM - for geographic reasons —
was not in a position to provide the daily management it believed necessary,
rejecting the CWPNM’s institutional development model, according to which
increasing authority was being delegated to NPI itself. KPMG, noting a difference
of approach to management, commented that “A situation has emerged where a
faction within NPI has taken advantage of these parallel lines of communication
and decision making in order to promote internal agendas. The agendas cover such
aspects as securing independence from NPI’s head office or even seceding from
NPI. We understand that this process extended to a Regional Director talking with
USAID officials in Washington, D.C., about an option to secede from the NPI
structure and to remove the Executive Director.”

e Third, CWPNM and USAID differed about personnel policy. The CWPNM
maintained that NPI had the right to make personnel decisions based on

performance, financial integrity, and basic conflict-of-interest standards (such as
those governing nepotism).
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e Fourth, although CWPNM and NPI always valued highly their collaboration with
other media-sector NGOs in Russia (two of which they had, in fact, created).
CWPNM disagreed strongly with the desire of USAID to create a Board of
Directors composed, in important measure, of individuals associated with these
other organizations, believing that it was imperative to open up media development
activities in Russia to a much more diversified group of players.

It goes without saying that USAID in Moscow had its own assessment of each of
the above issues and others as well. The CWPNM, meanwhile, is here noting these
irreconcilable differences not in a spirit of rancor but rather in the spirit of candor that the
present report requires. It was precisely the existence and exacerbation of such
differences that heightened the significance of the fact that although the programs at stake
were created and belonged to NPI, the money to run them was USAID’s. Having
decided to terminate its relationship with USAID, therefore, the CWPNM faced a choice:
to close down all previously USAID-financed programs or to suggest to USAID that they
be transitioned over to an existing NGO or re-established as a new, more limited media
NGO. With key CWPNM and NPI personnel in Moscow and New York having
meanwhile resigned in part in frustration over the USAID relationship, the CWPNM
elected to follow the latter course and worked with USAID in the following months to
safeguard the media-assistance capacity that the CWPNM and NPI had created.

7.5 The Institutional Split and Cooperative Agreement
Closeout

From July — September 2000, CWPNM and key NPI staff worked to preserve the
USAID-supported NPI infrastructure, effect an equitable and efficient institutional split,
and close out the Cooperative Agreement quickly, fully, and accurately. The cooperation
of USAID and Internews during this time was highly appreciated. These activities are
briefly described below.

While the Center for War, Peace, and the News Media decided to terminate its
relationship with USAID, preservation of its USAID-funded programs was a very high
priority. Discussions began immediately in early June and were finalized when CWPNM
Deputy Director Eli Post visited Moscow in early August.

In early October, NPI staff moved into new facilities at the Russian Academy of
Sciences, from where it continues to pursue its core agenda with non-USAID funding.
Because the Cooperative Agreement extension for 1999-2000 had not anticipated
closeout costs, CWPNM and USAID negotiated an additional amendment to cover both
closeout costs and those associated with the unique transitional process described above.

Intensive discussions among the CWPNM, USAID, and Internews led to the
decision to transfer most NPI staff, programs, and resources to Internews for a
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transitional period during which the long-term future of the programs would be decided —
most likely through the establishment of an independent Russian NGO. The new entity
was named the Press Development Institute (PDI). On the transfer date — August 1 —
most of the regional and Moscow staff of NPI became employees of Internews and all of
the necessary equipment, files, resources, and facilities were transferred as well.

Complex severance issues under Russian law were hammered out. The remaining issue —
the regional bank accounts still under NPI’s name — will be resolved January 1, when the
regional branches of the new PDI will open their own bank accounts and the existing NPI
regional accounts will be closed.
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8. Other Legacies

The Cooperative Agreement spanned the period from 1997 to 2000, formative
years in the development of post-Soviet Russia. Its purpose was to facilitate NPI’s role in
the development of democratic processes and institutions through the creations and
strengthening of responsible, independent newspapers. The National Press Institute
played a groundbreaking role in this process, participating in and guiding the principal
activities of press development (especially regional press development) throughout the
period.

The results and the legacy of this work live on beyond the Cooperative
Agreement and have done much to set the stage for further work that will likely be
required for decades to come, inasmuch as democratic institutions, attitudes, and
processes are still very underdeveloped in Russia despite nearly a decade of transition.

As noted throughout this report under each of the programmatic rubrics, the
National Press Institute’s USAID-funded programs have created a legacy that includes
highly trained managers, improved business and publishing practices, increasingly
professionalized and ethical journalists, widespread online publishing and nearly
universal computer and Internet literacy among news organizations, an increased sense of
industry-wide identity and the development of effective professional mechanisms for
impacting public policy with regard to the media, vastly greater exposure for civil society
organizations and their experts and issues, and, in general, the creation out of the rubble
of the state press in post-Communist Russia of the rudiments of a truly independent
media sector dedicated to achieving financial independence through profitability in the
service of public interest. In addition to these achievements adumbrated above, it is
worth noting a couple of other legacies that cut across programmatic departments:
institutional spin-offs and media-development personnel training.

8.1 Institutional Spin-Offs and Human Resources
Development

Of course NPI’s most important institutional spin-off is the Press Development
Institute (PDI), inasmuch as PDI has now been created as an independent NGO carrying
out NPI’s basic media development model with most of its staff and regional centers. In
this context it is worth noting that in addition to the NPI staff members who have brought
to PDI the media development expertise they acquired at NPI, former NPI staff have
dispersed throughout Russia’s media community and continue to play a vital role in its
development.

e Ann Olson, first brought to Russia by NPI as a Knight Fellow and trained by NPI in
Russian newspaper assistance, has been chosen to direct the Press Development
Institute.
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e Former NPI deputy director Aleksei Shavlov is now a senior manager for Sistema, a
leading Moscow-based media company.

e TFormer MBDS deputy director Vladimir Sergeev is an advisor to the Press
Ministry, shaping policy toward the private, regional press.

e Former MBDS administrator Tatiana Patina now works for Independent Media, one
of Russia’s most important publishing companies.

e Former MBDS director Robert Coalson is the opinion section editor for The
Moscow Times and continues to write about the problems of press development in
Russia.

¢ Former NPI educational programs director Andrei Richter is now director of the
Moscow Media Law and Policy Center.

e Josif Dzyaloshinsky, hired by NPI to head its Standing Commission on Freedom of
Information, now heads the Standing Commission as an independent organization.

o Aleksei Pankin, who was hired by Internews and NPI as director of the Media
Development Project and who carried out a number of media research projects for
NP1, is the editor and guiding spirit of the monthly magazine for media

professionals Sreda and writes a weekly media column for the newspaper
Vedomosti.

In addition, NPI has directly established or facilitated the creation of several
valuable media-sector institutions that continue to occupy critical niches and provide
extremely valuable services to the media. These are described below:

Moscow Media Law and Policy Center

NPI initiated (under the Media Development Program) and guided the
development of the Moscow Media Law and Policy Center (MMLPC), based at Moscow
State University and headed by former NPI educational director Andrei Richter. This
institute continues to study media-law trends throughout the former Soviet Union, to
inform media managers about these trends, and to provide expertise to national legislators
formulating media-related laws. Mr. Richter and his staff have developed a very strong
understanding of international media-law practice, which they bring to bear on the debate
in Russia. In doing so, they steer the process of media-law formulation toward

internationally accepted norms and speed the process of Russia’s integration with the
West in this regard.

On an institutional level, NPI assisted the Moscow Media Law and Policy Center
to establish practical and intellectual ties with a number of analogous Western
organizations, helping to ensure its continued functioning and growth. The ripple effect
of this NPI initiative continues to be felt nationally, as more and more journalism and law

schools adopt media-law courses developed by MMLPC and produce a new generation of
Western-minded media-law practitioners.

To cite but one example of effective cooperation between NPI and MMLPC: In
1997, NPI became aware that the private newspaper MiG in Astrakhan had fallen under
an illegal court order imposing prior restraint in order to prevent it from printing any
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stories about a particular local official. The newspaper’s publisher appealed to NPI for
help and one of the first things that NPI did was to ask MMLPC to write an analysis of
the case for the newspaper to use in the appeals process. MMLPC, using its archive of
media-law cases, was able to show convincingly that the ruling contradicted the Russian
Constitution, national media legislation, and local law in Astrakhan, as well as to cite a
similar case that had been decided in favor of local newspaper in Yaroslavl. Using this
MMLPC analysis, NPI staff wrote several articles about the case that appeared in the
national press, some of which were reproduced by Mi(G in Astrakhan. In the end, after 18
months of tireless effort, MiG succeeded in having the order overturned and, in a
landmark decision, the court acknowledged in principle that prior restraint is
unconstitutional. This court decision was, in turn, distributed nationally to lawyers and
media managers through MMLPC.

Standing Commission on Freedom of Information

Similarly, NPI created and then guided the development of the Standing
Commission on Freedom of Information (originally funded through the Rule of Law
Program), which has since become a free-standing Russian organization. Its mission,
conceived by the CWPNM, is to promote open access to state and private information for
journalists and non-governmental organizations. Thanks to its efforts, thousands of
journalists throughout Russia are aware of their rights in this area and of proper
procedures for filing requests for official information. As in the West, journalists’
struggle to pry information from the state is an on-going and case-by-case process, but
thanks to NPI and the Standing Commission on Freedom of Information, that process in
Russia is becoming increasing similar to the same process in the West.

To offer a typical example of fruitful cooperation between NPI and the Standing
Commission: In 1998, NPI/St. Petersburg and the Standing Commission assisted the
private newspaper Nevskaya Zarya (Vsevolozhsk, near St. Petersburg) in filing and
winning an FOI suit against the local mayor. That court victory was the first time that a
regional newspaper had ever prevailed in such a case. NPI staff wrote articles about the
vistory that appeared in the Russian and Western press.

Sreda Supplement: “Newspaper Business Ideas”

In the summer of 2000, NPI's MBDS began the publication of “Newspaper
Business Ideas,” a monthly newspaper-management insert in the trade publication
Zhurnalist. Three issues of this groundbreaking practical publication were produced
before the end of the Cooperative Agreement, and they were a stunning success.
Newspaper managers across Russian pronounced themselves thrilled to have a
stimulating practical source of ideas and to learn that innovative newspaper management
was occurring all the time in Russia itself.

NPI, however, was never completely satisfied with the highly politicized
magazine Zhurnalist as a vehicle for this insert, and NPI’s efforts to encourage the
magazine to become more professional produced few results. Therefore, NPI arranged
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for the independent and respected media journal Sreda to take over this project. NPI
assisted Sreda in reconceptualizing the insert and in gaining the cooperation of Internews
in producing an analogous insert for broadcast managers. The NPI management insert is
now one of the most popular features of Sreda and has contributed substantially to that
publication’s overall development. Sreda’s subscription base among regional publishers
has increased by about 40 percent and it has been able to attract new grant funding
because of its more practical orientation and increased popularity. Two former NPI
staffers have been brought on to the magazine’s editorial board, continuing to shape its
development.
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9. The Future of Media Assistance —
Some Lessons Learned

The CWPNM'’s unique experience in the field of media assistance in Russia puts

it in a position to draw some important conclusions from its work since 1985 and, we
think, to offer some observations that may be useful in shaping media development in the
future. What follows is not meant as an exhaustive discussion of these issues, which
would fall outside of the mandated scope of this report. Consider it, rather, a few parting
thoughts.

9.1 What Works in Media Assistance

With respect to media assistance considered in its technical, programmatic aspect,

the CWPNM considers that is has learned the following major lessons from its decade-
and-a-half as the oldest media assistance program in the region.

In societies such as Russia, without either a market economy or a system of
freedom of expression, assistance must be conceived and delivered on a sectoral
basis. This means that phased and coordinated efforts must be made to — for
example — teach investigative journalism, teach accounting and business planning,
raise ethical standards in reporting, change tax regulations that suppress the
advertising market, repeal media legislation, end state subsidies, improve the access
of civil society to the media, provide equipment to promote Internet use, etc. etc. In
other words, creating a self-sustaining, professional, independent, media that serves
the public interest is simultaneously an economic, political, social, and professional
task. For example, investigative reporting training can be extremely valuable, but
provides a practical long-term benefit only if the media organization for which the
reporter works is sufficiently independent to permit a reporter to pursue stories
freely and aggressively. Similarly. a newspaper’s independence from the
government and business “sponsors” is only of social or economic benefit if the
reporting it publishes is sufficiently informed, accurate, and ethical.

Nothing can substitute for an “on-the-ground” presence throughout the country. A
national network of branches such as NPI’s not only facilitates media assistance
logistically, it also ensures that programs are developed in response to locally
expressed needs; it ensures that programs are considered as “ours” and not
“Moscow’s”; it provides media professionals with a real place to turn for help or
advice; and it provides examples for local media professionals of the kind of work

that media-sector organizations can do.

The most effective programs engage their media constituents in several ways. First,
they engage individual professionals with a variety of services targeted to meet that
person’s diverse professional interests. For example, a reporter who attends a
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seminar on business reporting might be invited to attend other related seminars, be
included on a relevant listserv, and automatically receive copies of any related
publication. In addition, effective media programs engage entire institutions. For
example, while the reporter from a certain paper is attending journalism courses,
perhaps the advertising manager is participating in a listserv and receiving
advertising-related handbooks and the publisher is receiving legal consulting. In
other words, the best programs establish multiple connections — a “web” — with

clients in order to bring the sectoral agenda to bear on specific individuals and
institutions.

e The direct transfer of experience from one country to another is rarely effective —
especially between the U.S. and Russia. In using American expertise in Russia, it is
crucial to do several things. First, trainers or consultants must be chosen extremely
carefully. Often the best consultants are not those who are the most accomplished
in their particular field, and conversely often the most eminent professionals make
weak consultants. Second, they must be educated before they go to Russia so that
they arrive already familiar with the particular conditions their colleagues face.
Third, consultants must be flexible when “on the ground” and willing to provide

longer-term follow-up (by e-mail, for example), so that their advice does not
become irrelevant as conditions change.

e The CWPNM and NPI believe that the most effective and cost-efficient programs
are conducted in Russian, in Russia. Programs in the U.S. can be valuable, but
because of the language requirements they often end up serving the same small
percentage of the media community (those who are fluent enough to participate).
Programs in Russia can reach a much broader audience, especially in the regions, at
a much lower program cost per participant.

e It is critical — but often difficult — to develop programs that strike a balance between
meeting the stated needs of media organizations and following what the assistance
provider believes (based on experience) to be most necessary. The balance lies
somewhere between the extremes of, on one hand, paternalistically presuming to
tell the assistance recipients what their own best interests are and, on the other,
naively providing the recipients exactly what they say they need.

9.2 Donors, Politics, and Other Externalities

In addition to the technical issues noted above, the long-term experience of the
CWPNM and NPI in the media assistance field leads us to the following conclusions with
respect to the politics of providing aid, donor priorities, the behavior of recipient
governments, and the agendas of media professionals themselves. All impinge
dramatically on the deceptively simple act of assisting the media

e On-the-ground organizations such as NPI often find themselves whipsawed by
donors’ changing priorities, on one hand, or their idées fixes, on the other. Media
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development assistance needs to steer a steady course that is determined by the
development priorities of a well-conceived sectoral agenda. At the same time,
development assistance needs to be responsive to changing circumstances, and this
requires institutional agility on the part of both donors and NGOs. That said, it is
important to avoid the temptation to respond to each political tremor (in Moscow,
Washington or other world capitals) with programmatic initiatives that draw key
funding from long-term efforts and that dissipate along with the headlines that
spawned them.

e In the past, media assistance efforts have been hampered by the tendency of many
donors to increase their own visibility and prestige, instead of focusing on real,
often intractable challenges. This tendency encourages duplication of effort that is
often aimed at visible but low-priority aspects of the media-assistance problem and,
most important, the priority that donors often place on high-profile projects often
pushes organizations to shy away from difficult, long-term tasks that do not promise
quick results but that could make major contributions to sectoral development.

e The same is true of geography. Although Russia is a single country and will only
develop a free, responsible media system on a national scale, many donors place
undue emphasis on “pilot projects” or “test regions.” In reality, what they are doing
is choosing to work in regions where working is easiest, while ignoring areas that
actually need the most attention. Donors and providers should rethink the reasoning
behind their selection of such projects. NPI believes that it is generally not possible
to develop the media in a vast and underdeveloped country like Russia by merely
focusing scarce resources on a few selected target areas.

e In recent years the emphasis on the economic development and financial viability of
the private media has often become counterproductive. A focus on business
development, counter-intuitively, often plays into the hands of social and political
forces that do not want to see a vigorous media playing a socially useful function.
In fact, in the current environment in Russia (and for the foreseeable future), the
wise business decision for the media is almost always to do less and less socially
useful work and to instead focus on non-controversial, but profitable, media
projects. As the authorities continue to punish and handicap newspapers that cover
important social, economic and political issues, it becomes increasingly profitable
to produce newspapers full of horoscopes, gardening tips, and erotic or
sensationalist materials. Assistance providers err when they merely focus on the
number of financially viable media outlets without examining carefully how that
viability is attained. Financial independence or profitability are not a sufficient
criteria by which to judge either the media or media development activities. Only
media that serve the public interest should be targeted for assistance or considered
successes when they learn to thrive.

e A related problem that has become increasingly important over the past year and
which will no doubt continue to plague Russia in the foreseeable future is that of the
marginalization of the non-state press. During the 1999 election campaigns, NPI
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first identified this alarming trend in which non-state newspapers, although they
continue to exist and sometimes even thrive, do so largely by refusing to participate
in socially important processes. That is, the purchase their existence at the price of
their relevance to democratization. This phenomenon is particularly alarming
because it enables the Russian government to maintain the fiction that an
independent press exists without actually having one. Assistance donors and
providers too often fall victim to this ruse, and have by-and-large failed to come to
terms with, and integrate into their program planning, the extent to which the
independent media they assist (print and broadcast) are increasingly less likely to
contribute to the creation of an open, democratic society.

e Throughout the post-Soviet period, assistance donors have overestimated the
Russian government’s commitment to creating or permitting to flourish an
independent mass media. To take just one example, despite a decade of platitudes
about press freedom, the Russian government is still by far the largest owner of
media outlets and producer of information; the vast majority of Russian citizens
have little or no access to non-state-produced information. Assistance donors need
to realize that a functioning media is by its nature a counterweight to government
and therefore there will be intense and on-going resistance to its development on the
part of entrenched political interests. Unlike other forms of assistance, truly
effective media-development assistance is something that most politicians simply
do not want. Assistance providers and donors undermine their own work by failing
to recognize this and by failing to apply political pressure when necessary. More
must be done on the diplomatic level to tie the kinds of assistance that the
government does want (economic development assistance) to those that it resists
(civil-society and media assistance).

e Assistance providers and donors have not always recognized that democracy is built
from the bottom up; this is true of a free, responsible press as well. There has been
no sustained effort to inculcate the values of press freedom and open society in the
schools and, as a result, a decade after the collapse of communism most average
Russians continue to view private media with skepticism and to turn to the state to
solve the problem of “irresponsible” journalism. There is surprisingly little public
outrage when media outlets are pressured or closed or when journalists are attacked
or murdered. There is precious little public demand for a free press. Although the
public, theoretically, would like an accountable government, it seems to think that
this is somehow possible even if the state maintains its near monopoly over the
production and distribution of information. The creation of public demand for a
free press should be a high priority of media assistance, inasmuch as in its absence
the media do not have an adequate domestic constituency.

e Assistance donors and providers have not always recognized the extent to which the
journalistic community in Russia is divided. Many in Russia who call themselves
journalists and who claim to speak for the journalistic community do not share the
values of open society and independent journalism that Western donors seek to
inculcate in Russia. Donors must realize that their efforts to reform post-Soviet
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media will be tremendously complicated and hindered by resistance and even
sabotage from “journalists” themselves. In general, assistance providers must come
to grips with the notion that they are often providing a type of assistance that, to be
frank, many of those being assisted simply do not want.
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Summary of Non-USAID-Funded Activities

USAID funding covered the majority of NPI expenses during the Cooperative
Agreement period, but approximately 15 other grants (not including small-scale or in-
kind funding) enabled NPI to carry out a number of important projects not described in
this report. These activities, for the most part, continued work NPI had been doing for
many years before the Cooperative Agreement and will continue to do after it. This work
is described below.

Nuclear Reporting Project

One of the goals of the Center for War Peace, and the News Media and the
National Press Institute in Russia and other successor states of the Soviet Union has been
to promote thorough, accurate, and informative coverage of nuclear and other security
issues. That, in turn, is intended to facilitate informed and public policy discussions, and
to promote government accountability.

The CWPNM began working on these issues in Russia in 1988 and on a
permanent basis in 1992, when it opened NPI and received project support from the
Winston Foundation. In 1997, with the support of the W. Alton Jones Foundation, NPI
consolidated its activitigs into a comprehensive Nuclear Reporting Project.

The obstacles to adequate nuclear and national security journalism in Russia are
considerable and differ only in degree between regions:

Government secrecy and a tradition of censorship and suppression of criticism;
A shortage of training and experience among journalists covering these issues;
A reluctance of editors and owners to support aggressive coverage;

A similar reluctance to accommodate a wide range of philosophical and political
viewpoints;

A shortage of financial resources to cover these issues well,

A shortage of publicly available information;

A tradition of journalist deference to government;

Poor contacts between the media and non-government experts;

The high turnover rate among reporters covering nuclear issues;

A lack of professional solidarity among journalists.

NPI’s project includes several activities:
Core Outreach

The focus of the project is a core of leading reporters and analysts from such media as
ITAR-TASS and Intermix news agencies, Izvestia, Kommersant, Obshchaya Gazeta,
Nezavisimoe Voennoe Obozrenie, Rossiiskaya Gazeta, Krasnaya Zvezda,
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Komsomolskaya Pravda, Novoe Vremya, “Itogi,” TV-6, Voice of Russia Radio, Mayak
Radio, and “Vesti,” which is RTR’s leading news program.

Outreach includes advising journalists on stories, providing resources and
background, and helping them prepare for interviews with top officials. It also helps
members to resist government pressure. Two examples:

e Viktor Litovkin was accused by the Federal Security Service (FSB, successor to the
KGB) of divulging state secrets in [zvestia in an article on submarine-launched
strategic missiles for the latest Borey-class ballistic missile submarine (SSBN), in
which he quoted Chief of Naval Staff Vladimir Kuroyedov on changes in
submarine armament. The press service of the Navy maintained that there was “no
technical recording of the press conference in question” and therefore refused to
support Litovkin’s contention that the information was public. To prove his
contention, Litovkin showed the FSB a copy of NPI’s Nuclear Security bulletin (see
below). The case was dropped.

e In Ukraine, some journalists have adopted a creative means of making information
available to the public. The authorities put pressure on journalists doing aggressive
reporting on nuclear issues but will not bother writers who quote or re-print articles
published abroad. Aleksandr Igonin of Zhitomir explained to NPI: “I was very glad
to see my article posted on the Internet [published under a pseudonym in Nuclear
Security]. Now I’ll be able to ‘reprint’ it at home, in Zhitomir, ‘quoting’ you.
Because of political constraints not much may be published in Ukraine on nuclear
security issues. I hope to continue cooperation.” In fact, Igonin has published two
more articles on nuclear issues in this way.

Finally, project director Mikhail Pogorely frequently provides assistance to foreign
reporters, including those from Reuters, BBC, the Christian Science Monitor, and the
Washington Post, by providing commentary or suggesting experts or potential authors.

Publications

The project’s flagship publication is its bulletin, Nuclear Security, which is
designed to increase the salience of nuclear issues while also providing journalists with
the intellectual capital to cover them in depth During the Cooperative Agreement period,
Nuclear Security has published 15 double issues and 6 single issues, all published and
distributed in hard copy and also available online in Russian at
http://npi.ru/NEW/nucrep/. An average single issue contains 10 original articles and
translations while a double issue contains 20. Certain issues have focused on a single
event or theme. For example, the issue of August-September 1999 was devoted to the
nuclear arsenal of China. The May 1999 issue featured six articles on the return of the
U.S. Strategic Defense Initiative. In December 1999, the bulletin covered the use and
disposal of nuclear fuel by the Russian Navy. The January-February 2000 issue 1s
devoted to weapons of mass destruction, with the theme: “We still live in a nuclear
world.”




The best measure of the value of the bulletin can be seen in the response of readers:

o “My colleagues and I all read the Nuclear Security bulletin. We need this kind of
publication badly.” Natalya Pchelina, Bereginya, Nizhny Novgorod.

e “You raise highly timely issues and provide me with publications that update my
knowledge and broaden my views.” Olga Podosyonova, Voda Rossii,
Yekaterinburg.

e “You publish data and information which we were afraid to discuss publicly when I
was in the service.” Anonymous retired Lieutenant Colonel of Russian Missile
Forces.

NPI has also published two new Russian-language books as part of its effort to
increase the fund of publicly available information on nuclear subjects. Missiles of the
Strategic Missile Forces, by Mikhail Pervov, lays out in detail the history of these
weapons over the 40 years since the Strategic Missile Forces were established. With
almost 300 pages and full-color photographs, this work is planned as the first in a 6-part
series on each of the major groups of missiles in the Russian arsenal. Nuclear Energy in
Russia Today and Tomorrow, by Vladimir Kuznetsov, was published in early 2000.

Briefings & Conferences

The project has provided information, expert analysis, and training. NPI
organizes 25 briefings and press conferences annually on issues of nuclear proliferation
and security, the majority of which are held at NPI/Moscow. They are intended to:

Provide up-to-date information;

Provide quality analysis from various viewpoints;
Expose journalists to a wide range of contacts;
Promote independent experts;

Urge press focus on issues that may be under-reported;
Facilitate informed public debate on nuclear issues.

Briefing topics have included North Korea’s proliferation of missiles, the issue of
START II ratification, accounting for fissile materials, Russian-Iranian nuclear contacts,
the problem of surplus plutonium, consequences of amending the ABM treaty, and
Russian nuclear policy in light of the crisis in Yugoslavia.

NPT also held three major conferences during the Cooperative Agreement period
devoted to thee issues. Such events provide an opportunity for journalists to meet with
experts and to establish contacts among peers. In 1998, the conference covered the
impact of economic and military reforms on nuclear security. The 1999 conference
focused on media coverage of nuclear and missile proliferation. The 2000 conference
focused on nuclear weapons in Russia’s defense policy.
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Global Beat Syndicate — Russia

In November 1999, CWPNM and NPI inaugurated a Russian component of
CWPNM’s Global Beat Syndicate (GBS), with funding from the Ford Foundation. GBS
supplies editors around the United States with commentary and op-ed articles from a
wide range of perspectives on critical global concerns. NPI began to translate selected
GBS pieces into Russia for distribution among a network of media organizations in
Russia. During the Cooperative Agreement period, NPT also began to commission and
translate article from key Russian experts for distribution in English on the GBS network.
Originally established in order to broaden the public dialogue on Yugoslavia in both
countries, the GBS-Russia effort quickly grew to cover all security issues, with special
focus on Yugoslavia and on U.S.-Russian relations.

Media and Conflict Program

CWPNM'’s Media and Conflict Program is pioneering new approaches to
journalism, bringing together standard journalistic values such as accuracy, fairness, and
independence with the insights and experience of conflict management and
transformation. It seeks to bring the power of the media to bear on resolving ethnic
conflict, lessening ethnic tension, and at a minimum avoiding inflammatory rhetoric and
the exacerbation of intergroup tensions. NPI worked on several related projects during
the Cooperative Agreement period, summarized below.

“Caucasian Communities in Moscow”’ Bulletin

In 1998, with support from the Winston Foundation, NPI published two
“Caucasian Communities in Moscow” bulletins, dedicated to facilitating more detailed,
sophisticated, and accurate coverage by Moscow mainstream journalists of the Caucasian
minority communities — from both the Transcaucasus (Azerbaijan, Armenia, Georgia)
and the Northern Caucasus (Chechnya, Ingushetia, Dagestan, Northern Ossetia,
Kabardino-Balkaria, etc.).

The first issue of the bulletin provided detailed information for reporters, such as
nationality statistics and contact information for various ethnic community leaders, as
well as an explanation of why the bulletin was needed. The second bulletin provided
analysis of Moscow’s inter-ethnic relations from various points of view:

e Ashot Airepetyan, director of the Independent Center of National Associations and
Interethnic Cooperation, described the work done by Moscow’s ethnic associations;

e The Moscow Government added a piece on its view of the role of ethnic
associations;

e NPI published survey results on ethnic tolerance among the Russian population;

e NPI excerpted parts of various European journalism unions’ codes on the role of the
media in fighting intolerance;

e Finally, NPI published professional advice to journalists on covering ethnic
minorities, with special focus on interviewing techniques.
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Briefings, Press Conferences, and Roundtables

NPI devoted some of its briefings, press conferences, and roundtable discussions
to issues around which there is the possibility or the reality of ethnic tension or conflict.
These events typically attracted from 30-100 journalists in Moscow and 10-80 at NPI’s
regional centers and were covered extensively in the local and national media. Not only
did journalists receive first-hand information on and analyses of issues and events, but the
actors involved — minority community leaders and NGO activists — received publicity for
their causes and their work. An illustrative sample of briefings from the Cooperative
Agreement period on ethnic conflict and related issues (from June — October 1998)
follows.

June 4 In Moscow, Roundtable on Kurdish Self-Determination. With Aleksandr
Kislov, Vice President of the Russian Association of Solidarity and
Cooperation with the Peoples of Africa and Asia; Anatoly Yegorin,
Deputy Director of the Institute of Asian Studies of the Russian Academy
of Science; Aziz Mukhamed, Kurdish activist and former General
Secretary of the Iraqi Communist Party; Ezzazhin Rasul, Chairman of the
Union of Writers of Kurdistan; Abdel Karim Khusami, representative of
the Democratic party of Kurdistan (Iran); Nasikh Gafur Ramadan,
representative of the Democratic Party; and others.

June 11 In St. Petersburg, Roundtable Discussion on Religion and Tolerance in
Russia. With representatives of various faiths: Pavel Buga (Seventh-Day
Adventism); Buda Badmaev (Buddhism); Yury Podosenov (Envangelical
Christianity); Anton Tikhomirov (Lutheranism); Sergei Vatman (Krishna
Consciousness Society)’ Venyamin Novik (Russian Orthodoxy); Artur
Leontyev (Jehovah’s Witnesses); Vyacheslav Kondratyev (Church of
Jesus Christ of Latter-Day Saints).

June 15 In St. Petersburg, “The St. Petersburg Beludzhistan Society Against
Nuclear Testing in Pakistan.” With members of the St. Petersburg
Beludzhistan Society Khafiz Khasan (chairman), Akhmed Navaz (deputy
chairman), Sher Alam, and Nakhim Arshad.

June 17 In St. Petersburg, “The Current Situation in Abkhazia (with viewing of
interview with Vladislav Ardzinba).” With Rauf Aiba, chairman of the St.
Petersburg APSNY Abkhazian Society.

June 30 In Moscow, Roundtable on Interethnic Relations and the Media. With
Roman Spektor, chairman of the Prsidium of the Congress of National
Associations of Russia; Vera Malkova, expert of the Institute of Ethnology
of the Russian Academy of Science; Kazbek Sultanov of the Academy of
Natural Sciences of the Russian Federation; Irina Ladodo, Senior
Researcher of the Institute of Social-Political Research of the Russian



July 6

July 6

July 28

July 29

October 1

October 9

October 13

Academy of Science; Akop Nazaretyan, professor at Moscow State
University; Abdulkhan Akhtamzyan, Tatar community leader’ Vladimir
Dvinsky, secretary of the Union of Cinematographers of Russia and
director of the Moscow Jewish Cultural Society; and other ethnic cultural
leaders and journalists — 70 participants in all.

In St. Petersburg, “Ways to Bring Russia and Latvia Closer.” With
Valdis Birkavs, Minister of Foreign Affairs of Latvia; and Imants
Daudish, Ambassador of Latvia in Russia.

In Moscow, “Toward a New Millenium for Eurasia without Wars or
Violence.” With Maria Kirbasova, chair of the Committee of Soldiers’
Mothers of Russia; Dziunsei Terasava of the Buddhist Order of
Nippondzyan Mekhodzi; Chris Hunter of the Center for Peacekeeping;
Viktor Popkov of the Omega Orthodox Society; and Tair Tairov of Civil
Peace.

In Moscow, “Results of the Conference ‘Chechnya and Russia: Resolving
the Problem of Relations.” With Chris Hunter of the Center for
Peacekeeping; Maria Kirbasova, chair of the Committee of Soldiers’
Mothers of Russia; Gennady Zhavoronkov of Obshchaya Gazeta; Lom-

Ali Misirbiev, head of the Press Service of the Parliament of the Chechen
Republica Ichkeria.

In St. Petersburg, “The Military Seizure of the Datsan Guneechoinei
Buddhist Temple.” With Buda Badmaev, Shiretui of the Datsan
Guneechoinei Buddhist Temple; Andrei Zotov, press-secretary of the
Temple; Vladimir Montlevich, member of the Board of Trustees of the
Temple; and Vitaly Fedko, chairman of the Rimme Society.

In Yekaterinburg, Relations Between Tatarstan and the Ural Region.
With Farida Usmanova, press-secretary of the Representative Office of
Tatarstan in the Ural Region.

In Moscow, “Minority Rights and the Media.” With Tangir Tsagolov,
Deputy Minister of Nationalities; Viktor Kuchernienko, member of the
board of the Memorial Society; Georgy Demetra, head of the Moscow
Roma Cultural-Educational Society; and Svetlana Pistryakova, deputy
head of the Department of Interethnic Relations of the Moscow
Commiittee for Public and Inter-regional Relations.

In Mescow, “Russian-Uzbek Relations and the Growth of Wahhabism.”
With Nikolai Mitrokhin, editor of the Central Asian Pages; and Vitaly

Ponomarev, managing director of the Society for Civil Rights in Central
Asia,
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October 20 In St. Petersburg, “The Datsan Guneechoinei Buddhist Temple: How to
Resolve the Conflict.” With Bandido Khambo-Lama Damba Ayusheev,
head of the Buddhist Sangkhi in Russia; Buda Badmaev, Shiretui of the
Datsan Guneechoinei Buddhist Temple; Yury Samarin, member of the
Board of Trustees of the Temple; and Yevgeny Torchinov, professor at St.
Petersburg State University and member of the Board of Trustees of the
Temple.

Promoting Tolerance in the Media

With funding from the Charles Stewart Mott Foundation, NPI undertook in 1999-
2000 to promote the principles of tolerance in the Russian media’s coverage of ethnic
problems. The project included: two publications (a dossier and handbook on covering
ethnically charged issues), a series of training seminars, a national competition, and a
final conference that drew a wide range of journalists and experts.

NPI organized the seminars in Moscow, St. Petersburg, and Samara. The
competition attracted 48 submissions; ultimately 13 winners were announced — one first-
place, three second-place, and nine third-place winners.

The following excerpt from a piece in the Russia Journal accurately describes one
aspect of NPI training on these issues.

The expression “person of Caucasian nationality” crops up frequently in
the Moscow press. It forgets that the Caucasus 1s home to many different
nationalities with different religions, traditions and languages, and not a
single abstract “Caucasian” nationality.

[NPI researcher Vera] Malkova said that some papers purvey a clear set
of stereotypes regarding Caucasians. This can be seen from looking at
the headlines of dailies hike Moskovsky Komsomolets and Vechernyaya
Moskva, or weekly AIF-Moskva: “More and more mconvenient guests in
Moscow” (Moskovsky Komsomolets), “Foreigners m the city: Who 1s
making the criminal climate?” (Vechernyaya Moskva);, “Foreigners as a
working reserve” (Vechernyaya Moskva), “Georgian boyfriends run
away to Russia” (Moskovsky Komsomolets) “A person of bandit
nationality 1s more friendly than the Komintern” (47F-Moskva).
Caucasians then, are seen in the press as “inconvenient guests” who
represent a threat to “native Muscovites,” who “will soon be in the
minority” (A/F-Moskva). The media dwells on negative aspects,
Malkova said, citing an article in Vechernyaya Moskva where the
journalist underlines that these foreigners “take jobs, negatively
influence the crimnal situation ... and often transmit diseases such as
tuberculosis.” Some articles also try to inculcate the idea that a lot of
crimes are committed by Caucasians.

-Francesca Mereu, The Russia Journal, July 8, 2000
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Elections Reporting

In any transitional polity, elections are a complex and crucial process as citizens
and politicians schooled in authoritarian values try to execute a democratic process. This
has certainly been the case in Russia, with respect to both its national and its constant
local elections. Throughout its existence, NPI has focused on the media’s role in the
election process and has attempted to assist them in this important and difficult work.
Since political resistance to the normal functioning of a free press is particularly high at
election time, this work has been some of the most difficult and frustrating that NPI has
attempted; however, since the democracy-promoting role of a free press is most
important precisely during election campaigns, NPI naturally felt that it could not
possibly ignore this aspect of its mission.

Over the years, NPI conducted hundreds of formal and informal training sessions
for journalists on election-coverage issues. NPI was the first organization to introduce
Russia to the civil society-building principles of civic journalism, an American school of
thought that seeks to develop practical techniques for encouraging active public
participation in civic and political life. NPI’s translation of The Charlotte Project:
Helping Citizens Take Back Democracy and other civic-journalism texts have been
widely read by regional journalists who have tried to varying degrees to adopt their
attitudes and practices. Just recently, NPI received a request for a letter of
recommendation from a newspaper manager from Vyborg, seeking a fellowship to study
at the Pew Center for Public Journalism in Washington, D.C., and to perform an
internship at the Wichita Eagle, a newspaper at the forefront of the civic journalism
movement. He told NPI that he had squeezed every drop of knowledge out of NPI’s
training materials and now was desperate to see civic journalism in action and to discuss
the projects he had initiated in Vyborg with American newspaper journalists.

NPI undertook several elections-related projects during the Cooperative
Agreement period, building on its successful training seminars, research studies, and
bulletins during the 1993, 1995, and 1996 campaigns. These projects included the
following:

e Working on a subgrant from the International Foundation for Electoral Systems
(IFES), NPI organized a project that included a series of 10 regional seminars
organized before the December 1999 parliamentary elections. The seminars
represented a unique collaboration among NPI, IFES, and the Central Election
Commission of the Russian Federation. The project also included a handbook on
covering elections, available online at
www.democracy.ru/rus/media/book/index.html, entitled Mass Media and the
Parliamentary Elections in Russia, 1999.

e In order to supplement IFES funding, NPI applied for an received from the Council
of Europe 80,000FF for the Electoral Reporting Conference in January 2000 and an
additional 15,000FF for translation and editing of a handbook for journalists.
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NPI also received funding from the British Council (in conjunction with the
Thomson Foundation) and the governments of Canada and Switzerland for
additional election-reporting projects, all centers primarily on training. All told,
NPI’s election-coverage work during the period of the Cooperative Agreement
included the following:

36 training seminars;
1 major national conference;
2 published books as well as numerous and diverse seminar materials;

*
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List of Human Rights Organizations with Which NPI/Moscow Worked

“Human Rights Watch” pasee "Human Rights Watch/Helsinki”.
“Memopuain”.

“Amnesty International”.

[Manara no npasam yenosexa KoncynsratusHoro Corera npu Ilpesunenre PO.
Mocxkorckasn XenpcuHCKas rpyina

@oHJ 3alIUTHI TJIACHOCTH.

®onp “I'nacuocts”

®onz “Ilparo marepn”

Komurer conparcxkux Marepeit

Coro3 Mmycynsman Poccnn

MexayHapoaHbIH KOMUTET 11O IIpaBaM BOEHHOCIIYXKaIMX U WICHOB MX CeMEH.
He3aBucuMerii sxeHCKui hopyM

IpaBozamurHas opranu3anus “OTHb U A€TH
AHTHMHIATapUCTCKas Pagdkanbaas Accouyanus.

“JIBHIKEHHE IIPOTHR HACHIIHS

O6mmecTBO B 3amMuUTy Iipas denoBeka B Cpennell A3Hu.
“YXeHmuHb! 1 IpaBa yenoneka (Y xpauHa)

LlenTp 1o 3amuTe npas xeHIuH (KpIprei3cray)

“Cerp xeHIMH Boctok-3anan”

Coro3 xenmpmn CepepHoro Kapkasa.

@onp “Her ankoronusMy u HapKOMaHUH

MexryHapoaublii GoHM B 3aIIUTY MaJIbIX HAPOAOB M STHHYECKHX IPYIIIL.
®onn “I'pakIaHcKas aknud .

VYpansckas accoruanug 6exxeHIes.

MockoBckas perHoHabHast KOJLIeTHs alBOKaToOB
MexnyHnapoauslit Coro3 aBOKATOB.

Coro3 anBokaros P®.

JIBmxenue “BocHHbIE 32 IEMOKPAaTHIO™.

“MockoBckuii LlenTp 32 rpaxaaHckue mpasa’.

O6mecTtBenHas opranusanus “TiopsMa u cBoboga”.
O6mecTBeHHEIH HEHTP coneHCTBHS peopMeE yIOJIOBHOTO IPaBOCy Iusl.
[TpaBozamuTtHas opranu3anus “Hosrrit noM™.

MockoBCKmE HccnenoBaTeNbCKUH HEHTP 110 IPaBaM YeJIOBEKa.
Benopycckuit Haponuslit @poHT.

IMaprus “Bupnux”(Y36eKucTas).

IIpaBosamuTtHen ¢ponx “TypkMenucTan”.

IIpaBo3amuTHas opranusais “MonoexHas COMMIapHOCTh .
INpaBozamurHEI neHTp “CYacTIMBBIE CEMBH .
MexnyHapoaHas Accornuaipis 3a peNuruo3nyo csobony.
“@DopyM nepeceneHyecKux OpraHu3anui’.

[IpapozamuTtHertit poun “HUmena”.

Mexnynapoausiit biaroTeopurensHeil QoHA.

Poccuiickuii ITEH-Kny6.

VndopmannoHHEIN UEHTp 110 IpaBaM YeNoBEKa.

Jeuxenne “J[obpo 6e3 rpanui”.

ITpaBozammrHas opranuzaius “I paxgaHckas 3aiuTa’.

“IIeHTp 1O mpaBaM 4YeNoBeKa’ .

MeskperuoHaNbHbI HEHTp 10 IIpaBaM YelloBEKa.
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49.
50.
51.
52.
53.
54.
55.

Coroz genmopTupoBaHHLIX rpaxaan CesepHoit OceTHn.
Acconmanys o 3amuTe IpaB 6exKeHIeB.

LlerTp conmeficTBAA MEXIyHApOIHOH 3allluTe.
VHCTUTYT PENUTHH U IIpaBa.

XPpUCTHAHCKUIT IPaBOBOH LICHTD.

KoMuTeT 3aIIATH PETUTHO3HBIX CBOOO.

“JIBMOKEHHE TIPOTUB KOPPYILUHU U 6e33aKoHu .
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Russian and International NGOs that Gave Press Conferences

at NPI/Moscow in 1996 and 1997

Agency of Social Information

All-Russia Commission for Consumer Education
All-Russian Public Organization Defending Small Depositors
American Association for Control Over Armaments
American Jewish Committee

Amnesty International

Anti- Nuclear Movement Berlin

Anti-Fascist Youth Action

Anti-Militarist Radical Association

Assembly of National Democratic and Patriotic Forces
Assembly of National Democratic and Patriotic Forces of Russia
Assembly of National Democratic and Patriotic Forces of the Russian Federation
Association Commonwealth of the Peoples
Association for Defending Refugees Rights
Association of Independent Publishers

Association of Military Chaplains

Association of Minerscities Mayors

Association of Refugees

Association of Women Journalists

Association of Young Economists

Association Scientists for Democracy and Socialism
Baptists Union

Bellona.

Byelorussian Association of Journalists.

Carnegie Endowment for International Peace

Carnegie Moscow Center

Catholic Church in Russia

Center for Ecological Policy of Russia

Center for Environmental Justice

Center for Global Problems.

Center for Law and the Media

Center for Liberal Conservative Policy

Center for Nonproliferation Studies

Center for Political Consultations

Center for Practical Psychology Katharsis.

Center for Promoting Ecological Initiatives (Saratov)
Center for Sociology of National Security

Center for Strategic Analysis and Prognosis

Center for the Problems of International Security
Center of Support of Non-Commercial Organizations
Center of Wild Nature Preservation

Centre Diggers Underground Planet

Centre Eco-Soglasie

Centre for Nuclear Ecology and Energy Policy of the Social Ecological Union
Centre for political studies INDEM

Centre for Womens Rights (Kirgizia)

Chamber for Civil Rights

Charity Center Happy Families



Charity Civil Rights Organization New Home
Charity Foundation

Charity Foundation Cooperation

Charity Foundation of Ernst Neisvestny

Christian Democratic Union of Russia.

Christian Legal Centre

Church of 7th Day Adventists

Church of Christian Faith

CIS Association of Book Distributors.

Civil Rights Foundation Mothers Right

Club of Electors of the Academy of Sciences
Club of Voters

Commission for Access to Information
Committee For Civil Rights.

Committee for Critical Technologies on-Proliferation
Committee for Defending Human Rights
Committee for Ecological Safety

Committee for New Medical Methods
Committee for the Affairs of Soldiers-Internationalists
Committee for the Defence of Religious Freedom
Committee of Kurdistan

Committee of Soldiers Mothers

Confederation of Business Women of Russia
Confederation of Consumers Unions
Confederation of the Caucasian Peoples
Coordination Committee of Scientific Institutions
Coordination Council for Helping Refugees.
Cossacks Brotherhood

Council for Handicapped Issues

Council of the Foundation for Help to War Veterans
Council of the Social Ecological Union Memorial
Council of the Trade Union

Daniil Andreev Foundation

Depositors of Russia

Ecological Movement KEDR

European Atomic Forum

European Audiovisual Observatory

European Union for Preservation of Beaches
Federal Democratic Movement

For a Nuclear-Free Don (Volgodonsk)

Ford Foundation

Foundation for Assistance to Afghanistan Refugees
Foundation for Safeguarding Intellectual Property
Foundation No to Alcoholism and Narcotics
Foundation of Social Insurance.

Foundation The Rights of Mothers

Foundation to Support Advertising Producers
Foundation Turkmenistan

Foundation Urban Institute

Foundation Wild Nature Preservation

Fourth Freedom Forum

Friends of Siberian Forests



Front for National Liberation of Kurdistan

Glasnost Defense Foundation

Glasnost Foundation

Greenpeace (Russia)

Guild of Researchers of Public Polls and Marketing
Guild of Russian Attorneys

Helsinki Federation

Heritage Foundation

Human Rights Organization Civil Defense

Human Rights Organization New Home

Human Rights Watch

Independent Forum of the Ichkeria Political Forces
Independent Womens Forum

Institute for Economic Analysis

Institute for Humanitarian Communications

Institute for Sociology of Parliamentarism

Institute for System Research

International Civil Rights Assembly

International Academy of Ecological Sciences
International Association for Religious Liberty
International Atomic Energy Agency

International Charity Foundation

International Committee for Civil Rights of Military Men and Members of Their Families
International Confederation of Consumers Unions
International Ecological Foundation

International Foundation for the Development of Small Nations and Ethnic Groups
International Front for Salvation of Afghanistan
International Law Academy

International Movement Doctors of the World for Preventing Nuclear War
International Movement Kindness Without Boundaries
International Organization for Migration
International Pugwash Council

International Union of Book Lovers

International Union of Businesswomen

International Union of Kurd Public Organisations
International Union of Lawyers

International Womens Center

International Womens Network East-West

IREX

Islamic Cultural Center of Russia

Kostromskoi Region Public Movement To Save Life
Kurdistani Parliament in Exile

League of Young Entrepreneurs

Marketing Association Business Science and Culture
Monterey Institute of International Studies

Moscow Board of Lawyers

Public Committee for Freedom of Religion in Russia
Moscow Center for Civil Rights

Moscow Center for Gender Studies

Moscow Charity House

Moscow Ecological Foundation

Moscow Helsinki Group
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Moscow House of Mercy

Moscow Regional Colleague of Lawyers
Moscow Research Center for Civil Rights
Moscow Space Club

Moscow Union of Consumers

Movement Against Violence

Movement for Ecological Safety

K Novoi Zemle (Towards a New Earth)
Movement Olympic Truce

Movement Without Violence

Murmansk Committee of Soldiers Mothers
Muslim Movement NUR (Light)

National Institute of Health

National Association of TV Broadcasters
National Foundation for Housing

National Institute of Environmental Health Sciences
Network for Saving the Taiga

Network of Women East-West

NGO AIDS Infocommunication

North-Caucasian Regional Foundation for Support of Socially-Orientated Small Business

Nuclear Non-Proliferation Project

Nuclear Society of Russia

Open Society (Soros Foundation)

Pen Club/Russia

Peoples Foundation

Political Movement Forward Russia!

Public Association Slava

Public Center for Promoting Legal Reform
Public Council for Advertising

Public Opinion Foundation

Public Organization Jail and Freedom.

Public Political Organization Bashlam

Public Union Shlagbaum (Tver)

Round Table of Business in Russia

Russian America Society

Russian Association for Developing Small Business
Russian Association of Advertising Agencies
Russian Association of Heroes of the Soviet Union
Russian Association of International Law
Russian Association of Private Investors
Russian Center for Public Opinion Research
Russian Chamber of Commerce

Russian Charity Mission

Russian Civil Rights Organization Fathers and Children
Russian Committee of War Veterans

Russian Ecological Congress

Russian European Center for Economic Policy
Russian Foundation Names

Russian Green Cross

Russian Orthodox Church Abroad

Russian Orthodox Free Church

Russian Philosophical Society



Russian Pugwash Committee

Russian Public Political Movement Bashlam
Russian Scientific Foundation

Russian Society of the Blind

Russian Union of Industrialists and Entrepreneurs
Russian-American Non-Governmental Group for Civil Rights
Russian-Cuban Committee

Scientists Committee for Global Security
Servicemen for Democracy

Society for Civic Rights in Central Asia
Society for Defending Consumers Rights
Society for Human Rights in Central Asia
Society for Human Rights in Uzbekistan
Society of Russian Merchants and Industrialists
Students Union of Russia

Supreme Ecological Council.

Trans-National Radical Party
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“If we cannot develop an open market for information,

it means nothing less than the end of reform.

After all, only an informed society can be confident in its future.”
Irina Khakamada, chair of the State Commuttee for

the Support of Small Business, addressing NPI’s
Annual Newspaper Publishers’ Conference, November 12, 1998.!

Summary: Since the effective devaluation of the Russian ruble on August 17, 1998, the
National Press Institute (NPI) has closely monitored the non-state regional press as 1t copes with

the practical consequences of the crisis.2 The results of this research can be summarized as
follows:

e  The crisis has profoundly changed the environment in which commercial
newspapers must do business, exhausting their available reserves and creating
conditions that threaten the very existence of a non-state press in Russia over the
long term.

e Commercial newspapers have so far responded to the situation with reasonable and
well-considered crisis-management measures, although most of them will have a
very hard time bearing further shocks and recovering from the present one without
assistance.

e Real opportunities now exist for recreating the environment for commercial
newspapers in the regions of Russia in a way that is more stable and profitable.
Managers are open to assistance as never before and the restructuring of local and

national advertising markets may give newspapers opportunities to increase their
market share.

The publishers of non-state newspapers in Russia belong to the emerging class of Russians who
neither seek nor expect assistance from the state. Their confidence has been badly shaken by the
present crisis, but their determination to overcome remains strong. It is indicative that only a tiny
minority of the papers that NPI works with have approached local authorities for subsidies, while
almost all have approached NPI for assistance in managing advertising, circulation, human
resources and the like. It is also indicative that, despite the seriousness of the present crisis, two-
thirds of non-state newspaper publishers describe their present priority as either “recovery” or
even “growth,” while only one-third are focussed on “survival.” A publisher from southern
Russia recently told NPI, “What is my present frame of mind? There is no point in waiting for

state support or subsidies. [ have to rely on myself and to actively seek out market-oriented
solutions to my problems.”

Considering this frame of mind, it 1s not surprising that the crisis has actually had important
positive effects:

1 The full text of Ms Khakamada's address is avarlable n Russian at www npi.ru.

2 "Regional Newspapers and the Russian Crisis,” an early analysis of the impact of the crisis on the media produced by the
National Press Institute in September 1998, is available from NPI or its partner, the New York University Center for War,
Peace, and the News Media, through offices listed elsewhere m this publication. Also available is NPI’s Russian Newspaper
Crisis Recovery Program, a comprehensive programmatic response to the problems and opportunities generated by the crisis
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e Publishers have intensified their focus on local advertising sales, looking to increase
their base of small advertisers instead of relying on a few larger clients. Some
newspapers report that some categories of advertising revenues are already returning
to pre-crisis levels and that some clients that previously advertised only on television
are now interested in newspapers.

e Publishers have increased their control over single-copy sales and newspaper
distribution generally, reducing waste and returns and increasing revenue.

e Publishers have begun to think actively about how they can make their newspapers
essential to readers who now have even less disposable income than before.

At the same time, it must be emphasized that serious obstacles remain that absolutely must be
addressed if a viable commercial press is to become a reality in Russia.

e Publishers are only now beginning to sense the magnitude of the crisis’s impact on
subscription sales and it is likely that severe aftershocks of the present crisis will be
felt in January and February as anticipated mcome is not realized and papers face
acute shortages of operating capital.

e Prices for newsprint and printing services continue to fluctuate wildly and
unpredictably, making planning virtually impossible.

e The fundamental problems of access to high-quality printing and a seriously
undercapitalized industry generally continue to hamper real stabilization and growth.

e Local and national governments in Russia have yet to demonstrate a real
commitment to a free press and continue to place obstacles of all sorts in the path of
1ts development.

NPI’s Newspaper Research: This report is based on research conducted by the Business
Development Service of the National Press Institute. That research consisted of two written
surveys of independent regional newspaper publishers (conducted Sept. 2-9, 1998, and Oct.25 -
Nov. 12, 1998), as well as telephone interviews and research conducted by NPI’s five regional
centers. For the most part, the newspapers that were included i this research are the leading
players in the regional media market and are ones that the National Press Institute has worked
with closely for several years. It is extremely likely that smaller newspapers, newspapers
working 1n smaller markets and those that have had less interaction with media-assistance
programs have been far more negatively affected by the present crisis. In all, this research
included about 75 regional newspaper companies publishing over 200 separate titles.
Geographically, this research included newspapers from every region of Russia, including cities
such as Kalmmingrad, Arkhangelsk, Stavropol, Krasnodar, Vladikavkaz, Yekaterinburg,
Chelyabinsk, Perm, Tomsk, Novosibirsk, Irkutsk, Ulan-Ude and Vladivostok.

Furthermore, NPI hosted 1ts national conference of independent newspaper publishers in
Moscow from November 11-14, 1998. This conference afforded NPI an excellent opportunity to
interview publishers in depth concerning their views of the crisis and measures that could be
undertaken to improve the non-state media sector in Russia.

In order to increase the number of responses to the written surveys, publishers were guaranteed
anonymity. Therefore, the results of these surveys are presented here only n generalized
statistical form. Any discussion of specific newspapers 1n this report either is done with the
permission of the publishers involved or is based on publicly available information.
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Brief Description of the Crisis in the Regions: It is extremely important to emphasize that
commercial newspapers in Russia have been caught up in a general economic crisis that 1s not
unique to their sector of the economy and was not brought about by problems within the
newspaper industry. In her keynote address to NPI’s newspaper publishers’ conference, the chair
of the State Commiittee for the Support of Small Business, Irina Khakamada, emphasized that
“this crisis is Russia’s first ever market-based, capitalist crisis.” Generally speaking, small
busmesses in Russia (including private newspapers) were not as deeply affected by the crisis as
other sectors that were more heavily engaged in speculative economic activity or that were not
able to respond as flexibly to changing conditions.

The present crisis was set off on August 17, 1998, by a decision by the federal government to
effectively devalue the ruble. Within a few days, the value of the ruble plummeted from 6 to the
dollar to as much as 28 to the dollar, before stabilizing at a rate of about 17 to the dollar as of the
writing of this report. This instability in the exchange rate rippled through the entire economy,
which 1s heavily dependent on imported consumer goods. There was a period of panic buying;
many importers suspended business altogether and prices rose in an extremely unpredictable
fashion. Since the end of September, however, the situation has become considerably more
stable, although all indicators are that economic activity 1s much reduced from pre-crisis levels
and public confidence in economic and political reform has been seriously compromised.

Most experts agree that it will be at least several years before Russia recovers from the shock of
the present crisis. However, they also agree that new opportunities may have been created to
correct the structural flaws that provoked the crisis in the first place. The crisis may remove the
deadening effect of the major financial groups that in the past have primarily engaged in a
process of siphoning resources out of the real economy and usmg them to speculate on securities
and currencies. The crisis may encourage businesses to focus on the development of domestic
production and trade and force the government to address the obstacles to this development
(primarily the tax system and local corruption).

Of course, such a recovery will only be possible if Russia’s fragile political system can stand up
to the stresses of the crisis and its aftermath. Public confidence in the processes of
democratization and economic reform has been severely tested by the crisis, and extremist
political forces have been activized. Anti-Semitism and extreme nationalism have been
encouraged by the crisis and have come to the fore on both the national and local levels. The
country 1s currently in the midst of a series of crucial local elections and 1s 1n the run-up to
national parliamentary elections in 1999 and presidential elections in 2000.

In this context, it is impossible to exaggerate the importance of the non-state regional press.
Commercial newspapers must play an active role in stimulating local economic development, mn
ferreting out and eliminating corruption and other obstacles to investment and, perhaps most
importantly, in keeping the public informed and engaged in democratization and the
transformation process. As Irina Khakamada told NPI’s publishers’ conference, “Only an
informed society can be confident in its future, since a deceived person — one who does not
understand what is happening around him — is capable of making the most irrational decisions.”

THE CRISIS AND THE REGIONAL PRESS

112
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Anti-Crisis Measures: Although Russian newspaper publishers have relatively little experience
as business managers, NPI has noted that the anti-crisis measures undertaken by the publishers
with which it works have been remarkably appropriate and effective. In fact, the immediate
response to the crisis among Russian regional publishers has been virtually identical to the crisis
response measures undertaken by Western publishers operating in Russia, most especially
Independent Media (publisher of The Moscow Times, The St. Petersburg Times and several other
newspapers and magazines).

The most common anti-crisis measures were reductions in publishing volume and reductions in
staffing levels. Overall, 61 percent of publishers reported reducing the number of pages
published per week. Reductions ranged from 10 to 50 percent, with an average for all publishers
of 17 percent. Naturally, reductions were most severe for daily newspapers.

T Tt Average Number of Pages
Average Frequency
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A few newspapers reported reducing the number of issues published each week. This measure
was relatively rare since Russian publishers long ago discovered that a publishing schedule of
two-to-three issues per week is optimal in most markets. Some daily (five times a week) papers
reported moving to reduced schedules (generally, four times a week). As of this writing,
however, at least one paper has reported returning to it pre-crisis publication schedule.

Staffing Levels
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Half of all papers reported laying off staff, ether permanently or temporarily. Other papers
reported across-the-board salary cuts, staff reorganizations and reductions in working hours.
Several papers reported replacing full-time journalists with stringers and replacing staff sales
people with commission-based agents.

A relatively small portion of newspapers (23 percent) that had subscriptions to central news
services reported canceling them. Of course, many newspapers did not subscribe to such services
even before the crisis, either because they could not afford them or because they believe their
readers are not interested in national news. It is heartening to learn that among those newspapers
that did cancel subscriptions to news agencies, most canceled their subscriptions to the state-
controlled agencies ITAR-TASS and RIA-Novosti.

None of the commercial newspapers that NPI works with reported approaching local authorities
for subsidies. Newspapers in Nizhny Novgorod benefited uniformly from a decision by the local
administration to provide all newspapers with a free one-time delivery of newsprint.
Nonetheless, NPI has noted several reports of previously private newspapers being absorbed by
local administrations. In Yekaterinburg, the mayor’s office has acquired two small, previously
independent newspapers and has approached two major local papers (Uralsky Rabochy and
Vecherny Yekaterinburg) with offers to form a single media holding company which would
include a number of state-controlled newspapers and the local printing house (which is also
already controlled by the local administration).

Subscription to News Services

23%

.' Can ceied
| Did Not Cancel

7%

Most newspapers reported enacting other anti-crisis measures such as more closely monitoring
all costs (telephone calls, photocopying, office supplies, travel budgets, etc.) and more rigorously
controlling circulation. In some cases, closer monitoring of single-copy sales actually led to
increased income by shifting printed copies from over-supplied vendors to those that habitually
sold out. A number of newspapers reported reducing costs by purchasing lower-quality
newsprint or by changing newsprint suppliers (at least two publishers changed suppliers as a

result of information received since NPI began monitoring newsprint prices nationally in
September).
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Very few newspapers reported undertaking measures that can be seen as blatantly
counterproductive. One newspaper reported canceling all marketing activity and stopped
promoting its subscription campaign for the first half of 1999. A few newspapers that were
already heavily oriented toward single-copy sales reported canceling subscription sales, but
redistributed these resources toward increasing retail sales to make up the difference. Perhaps
indicative of the times, one publisher wrote that her main anti-crisis measure was tax evasion,
which she “never practiced before.” NPI continues to urge all newspapers, in view of the many
forces in society that are actively trying to shut them down, to maintain complete legality and
transparency; however, considering the complexity and severity of the Russian tax system, 1t is
not surprising that many papers are willing to put their businesses at risk in order to save on
taxes.

Advertising Revenues: In many regards, commercial newspaper publishers in Russia have
suffered more from the way that other businesses have responded to the crisis than they have
from their own anti-crisis measures. Analysts in several Moscow-based advertising agencies
estimate that the overall advertising market in Russia has fallen by 70 percent since August.
Although local advertising in the regions did not collapse so drastically, newspapers have been
generally hurt by the fact that businesses across the country have reduced advertising and
marketing activity as an anti-crisis measure.

While experts agree that 1t will be at least two years before advertising reaches pre-crisis levels
in Russia, they also note that the recovery has already begun. “We saw sales plummet across the
board after the crisis began,” one Western advertising executive told The Moscow Times, “but

slowly advertisers are returning.” NPI’s contacts in several regional cities, especially Samara and

Yekaterinburg, also report that advertising 1s reviving somewhat n the run-up to the holiday
season.

: Average Costs and Revenues
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Almost all of the publishers that NPI surveyed reported decreased advertising revenues since
mid-August despite the fact that many of them have increased advertising rates (19 percent of
papers actually reported increased advertising revenues since August — primarily these are papers
who placed little emphasis on advertising sales before the crisis and are now actively working in
this area). Newspapers report extremely wild fluctuations in advertising, from reductions of as
little as 3 percent to as much as 70 percent (again, the variations in percentage terms are
explained by the fact that many papers run a small volume of advertising generally, meaning that
any change represents a significant percentage fluctuation). On average, though, advertising
volume fell about 15 percent, which corresponds almost exactly to the figure (17 percent) by
which publishers reduced the volume of their newspapers.

There are indications that the present crisis could improve the market share of independent
newspapers in local advertising markets. Almost all publishers report increased efforts to sell
advertising, including holding the line on advertising rates, offering delayed payment and
volume discounts, etc. Moreover, almost all of the publishers surveyed listed advertising sales
training as their number one priority for assistance, indicating that they generally feel that there
exists unexploited revenue potential across the country.

Fmally, there are objective indicators that newspapers could benefit from the restructuring of
local and national advertising markets. Newspaper rates are generally more affordable than
television or national magazines, which makes them more attractive as advertisers seek to
maximize the impact of their reduced budgets. Local advertisers that previously used local
television may now be open to offers from newspapers.

Newspapers may also be able to lure national advertising revenues away from magazines, 1f they
can respond to advertisers’ concerns about poor newspaper printing quality. The answer may be
to create thematic supplements and special editions that are targeted toward desirable audiences
and printed at the few regional printing houses capable of offering acceptable print quality. If
regional newspapers can produce an annual schedule of such supplements and market them to

Moscow advertising agencies, they may well be able to improve their position relative to
magazines.

Local advertising analysts in the regions agree that newspapers now face stiff competition from
street advertising (signs and billboards), direct advertising (leaflets and mail advertising) and
radio. Newspapers must develop effective strategies for selling their advertising 1n competition
with these media. In order to do so, they must improve their knowledge of their own markets and
audiences through quality research. The publishers responding to NPI’s survey listed
promotion/marketing/research as the number-two priority for management assistance.

Subscriptions/Single-Copy Sales: The crisis has also focused the attention of publishers on how
their newspapers are distributed. Before the crisis, most papers were heavily dependent on the
state postal system for home deliveries and an outside network of street kiosks (often state-
controlled) for retail sales. Relatively few newspapers had taken distribution under their own
control, although the main obstacle to doing so is often just inertia.

The crisis has made newspaper subscriptions through the central post office even less attractive

than they were before (even before the crisis, home delivery through the post office was
unattractive because of high cost; late delivery times; and the poor condition of mail boxes,

)11
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which promotes theft). Although the impact of the present crisis on subscriptions will not be
clear until after the new year, it is clear that it will be quite drastic, probably even more
devastating to most newspapers than the collapse of advertising markets. The subscription crisis
will most seriously affect newspapers (mostly dailies) that are widely distributed across vast
regions and may have the effect of turning truly regional newspapers into city papers. Citizens
outside of metropolitan areas will become even more dependent on national television for
mformation and will be largely cut off from locally generated news.

As the results of the subscription campaign for the first half of 1999 become known 1n January
and February, it is extremely likely that another major crisis will shock the newspaper industry.
As a result of unrealized income, many papers may suffer serious shortages of operating capital
and be unable to continue publishing without financial assistance. It may be necessary to assist
these newspapers with the purchase of newsprint or, better still, find a way to subsidize
subscriptions (which, it should be noted, is a method often used by local administrations to
subsidize government mouthpieces).

In addition, many metropolitan newspapers are also circulated largely through home delivery by
the postal service. These newspapers are now more actively than ever seeking means to create
their own home-delivery services.

The crisis has pushed many newspapers to place increased emphasis on single-copy sales, since
they have more control over pricing and distribution of retail copies. NPI’s survey showed that,
on average, newspapers have seen revenues from single-copy sales increase by about 6 percent.
This average, though, is composed of extreme variations because some managers have been
quick to se1ze upon this revenue source while others have not. A few newspapers report running
active promotional campaigns designed to increase single-copy sales by presenting their
newspapers as crucial sources for fresh information on banks, prices and local anti-crisis
policies. Business-oriented newspapers have been especially successful on this front. Weeklies
have also seen increases, possibly caused by readers dropping daily newspapers but still wishing
to have television listings, etc.

Specialized newspapers such as those oriented toward children or pensioners have suffered
severe reductions in single-copy sales, reflecting reduced disposable income among their target
audiences. One such paper, Vremya Detskoye in Perm, has responded aggressively to this
situation by convincing the local network of newspaper kiosks to participate in a
clothing/toys/books drive for local needy children. Citizens can drop off donations at any
newspaper kiosk and the drive is actively promoted in all the newspapers that are sold at these
kiosks, as well as by radio and television. The effect of the campaign 1s to increase traffic at the
newspaper kiosks, promote all the newspapers imnvolved and to encourage citizens to think about
what they can do to ease the crisis for others. In all, three tons of clothes, more than 1,000 books
and a huge quantity of toys were collected during the weeklong campaign, all of which was
distributed to needy families within two days.

Across the board, managers have tightened their control over single-copy sales and have
attempted to develop strategies to increase the accessibility of their publications. In
Yekaterinburg, a group of newspapers has opened an alternative network of kiosks to compete
against the state-controlled network.
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Production Costs: Almost all of the newspapers responding to the survey reported immediate
and dramatic increases in their basic production costs, although these increases were different in
different parts of the country. Overall production costs rose on average by about 15 percent
despite the fairly draconian anti-crisis measures that all newspapers have undertaken. In many
cases, cost increases have not yet been fully felt because newspapers are still printing on
newsprint that was purchased before the crisis or while it was still in its early stages.

NPI’s research has shown that prices on the two most costly expenses for Russian newspapers
(newsprint and printing) have been fluctuating wildly throughout the crisis and show no signs of
stabilizing yet. It is impossible even to generalize, except to say that the price of newsprint has
increased by 20 to 100 percent and the price of printing has risen similarly. There seems to be no
correlation between these price increases and the exchange rate of the ruble or any other
objective economic indicators.

While the anti-crisis measures that managers have undertaken so far have kept the effects of
these cost increases within acceptable limits, it is evident that publishers have little further room
to maneuver. Most of the publishers that NPI surveyed mentioned the unpredictability of costs as
their biggest problem in short-term and long-term planning.

Publisher Attitudes: Despite the severity of the crisis, the commercial newspaper publishers
that NPI works with are working energetically and constructively to respond to it. Although they
emphasize the need for increased assistance from Western media-assistance sources, they have
generally rejected state subsidies as a possible solution to their problems. They have also

expressed a strong willingness to communicate and cooperate more among themselves in order
to advance their common interests.

Roughly two-thirds of the publishers NPI surveyed described their present position as either
“regaining lost market share” or “further development,” while only one-third emphasized

“survival.” Although this question is obviously highly subjective, the responses give cause for
optimism.
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Reinforcing this subjective impression is a number of innovative approaches to surviving the
crisis. One newspaper in St. Petersburg, for instance, struck a deal with the local telephone
company to enable readers to place classified advertisements by telephone and be charged
directly on their phone bill. This idea was discussed at NPI’s national publishers’ conference and
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provoked considerable interest. A number of other newspapers have reached barter agreements
with local law firms under which legal experts answer reader queries. In general, many
newspapers have responded to the crisis by trying to create closer bonds between their
newspapers and their readers.

Management Concerns: NPI also asked publishers what aspects of newspaper management
were currently most problematic for them. The responses to this question also indicated the
constructive and positive approach with which publishers are enduring the crisis. Publishers most
often requested consulting and training in the areas of advertising sales, newspaper marketing
and research, single-copy sales and subscription sales. A number of publishers also expressed an
interest in newspaper design and financial management. Follow-up interviews with publishers
indicate that many definitely feel that their newspapers have unexploited potential both m terms
of advertising revenue and circulation revenue. Many publishers feel constrained by a lack of
organized and reliable information about their local advertising markets, their readership and
their potential readership, although a number of newspapers (especially Kaliningradskaya
Pravda in Kaliningrad and 7V-Press in Samara) have managed to conduct fairly impressive
audience studies on their own.

Publishers who have received on-site consulting from Western media managers over the past
couple of years underscored that this assistance yielded concrete results during the present crisis
and urged NPT to continue this work. “The crisis has affected us less severely than it has our
colleagues at other papers,” said the publisher of Kirishsky Fakel. He emphasized that the
consultants who visited his paper helped him organize the regional distribution of his paper and
rationalize the number of agents he had selling advertising, both of which gave him a more solid
economic base from which to weather the crisis. The advertising manager of Uralsky Rabochy
(Yekaterinburg) stated that the Western consultants who visited her paper inculcated a positive
and proactive approach to problem-solving that has definitely proven 1its value in recent months.
The editor of Zolotoi Rog in Vladivostok stated that design and content changes recommended
by consultants that worked at her paper in 1997 cemented the relationship between the paper and
its readers. “Thanks to the help from these consultants, we were able (before the crisis) to create
a sufficient base which now enables us to survive the economic crisis,” she commented.

Although the severe crisis struck all newspapers, NPI expects that those newspapers that have
been most intensely exposed to modern newspaper management techmques will revive and
rebound most quickly and successfully.

(M
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Printing - The Big Problem: Despite vast improvements in the level of newspaper management
n Russia over the last few years and the much greater energy with which publishers now
approach their work, the newspaper industry here remains weak and vulnerable. NPI has argued
for many years that a secure, stable commercial press in Russia is simply not possible until
access to high-quality newspaper printing 1s vastly expanded. The present research has
confirmed this fact.

Eighty-five percent of publishers surveyed stated that a lack of printing equipment was the main
obstacle to developing their business. At the same time, representatives of advertising agencies
continue to tell NPI that newspapers simply are not interesting to their clients because of poor
print quality. Aleksei Komolov, media director for Leo Burnett and Moradpour Moscow, told
NPI in November that his agency (which represents companies such as Procter and Gamble,
Phillip Morris, Coca-Cola, etc.) is extremely interested in offering its clients advertising vehicles
1n the regions but that newspapers simply are not an option.

Russia has tried for too long to build a newspaper industry without bothering to make significant
capital investment. This is simply not possible. A method must be found to finance the
nstallation of small, modern offset newspaper printing presses in Russia, ideally with ownership
passing to independent newspapers themselves. Publishers are eager to discuss direct investment,
loans, franchising, leasing or any other mechanism that could break through this obstacle, and
they are frustrated that media assistance to Russia to date has done so little to address this
fundamental problem.

Other Problems: Publishers also frequently mention the lack of reliable legal consulting (both
in terms of media law and business law) as a significant problem. It is no secret that lawsuits
against newspapers are a significant tool of intimidation against the press in Russia. Many of the
publishers questioned by NPI say that they are party to as many as 10 to 15 lawsuits each year.

J21
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They argue that the number of these suits could be reduced dramatically if the papers were more
professionally represented and aware of existing precedents in other regions.

Publishers of regional papers, as a result of the crisis, feel more sharply than ever the need for
permanent representation in Moscow, both to promote their business interests with potential
advertisers and to lobby their corporate interests with the government. Ninety-five percent of the
publishers surveyed said that such a representation was “essential.” At NPI’s publishers’
conference, 20 newspapers agreed to draft a concept of an advertising representation. In private
conversations, several publishers urged NPI to take the lead in formulating a lobbying agenda for
the industry and coordinating the discussion of it among publishers.

Publishers also cited general isolation as a major obstacle to their development. All survey
respondents agreed that much more needs to be done to facilitate the exchange of industry
information among publishers. At NPI’s publishers’ conference, initial steps were taken to form
a loose association of business-oriented newspapers which would coordinate the exchange of
editorial content and the creation of joint editorial products. Publishers urged NPI to facilitate the
exchange of information and ideas among various groups of industry professionals, including
especially advertising managers, designers and circulation managers.

CONCLUSION

It is clear that the present crisis in Russia represents a serious, long-term setback for privately
owned newspapers. Perhaps more than anything, the crisis is a test of the country’s (and the
world’s) commitment to the very existence of a stable, financially viable commercial press here.

NPTI’s research has shown, though, that real opportunities for progress toward this goal have
opened up in recent months. Publishers have not thrown up their hands in despair. Instead, they
have rolled up their sleeves and moved ahead with the process of discovering new niches and
regaining lost ground. They are putting their available resources to excellent use and making
heroic efforts with precious little support. They are more than ever ready to learn from the
experience of other countries and from one another. They are more than ever taking themselves
seriously as entrepreneurs and seeking sensible, market-oriented solutions to their problems.

Union of independent Regional Newspa;ers Unionof lndé;;ndert Reg;oml Newspapers
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Russian newspaper publishers have finally come to the realization that their survival and
development depend on the strength of their ties to their readers, their advertisers and one
another. They are aware of their stake in local economic development and in political stability
and reform.
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However, daunting obstacles remain and another election season is looming in Russia. Publishers
fear these elections far more than the present economic crisis. They know that with each election,
the confidence of citizens in political reform and in the media declines, further eroding their
strength. They understand that, no matter what words may be uttered, all too few Russian
politicians are deeply committed to the development of an open soctety here. In the wake of the
economic crisis, commercial newspapers in Russia enter the election season in a seriously
weakened condition.
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Recommendations: NPI's analysis of the present situation in Russia leads to a number of
concrete actions that could and should be undertaken to secure the independent newspaper
mdustry here. The following recommendations are consistent with and elaborate upon facets of
NPI’s Russian Newspaper Crisis Recovery Program, noted above on page one.

e Concentrated efforts must be undertaken immediately to vastly expand access to
high-quality newspaper printing throughout the country. Extended-loan funds,
guarantee funds, franchising and leasing mechanisms and the like should be
considered in order to give newspapers the maximum opportunity either to own their
own presses or at least to have a choice of where to print.

e Targeted newspaper consulting programs should be expanded and intensified.
Experience has clearly shown that Western management expertise in the areas of
advertising sales, marketing and promotion, circulation and financial management 1s
directly applicable to Russia and that exposure to these methods brings tangible
benefits to Russian newspapers.

e Programs must be developed to expand the share of the national advertising market
enjoyed by regional newspapers. A central advertising representation and the
development of a coordinated schedule of thematic supplements (health, computers,
travel, etc.) are the most promising places to begin this work.

e Advertisers and newspaper managers need much more reliable information about
newspaper readership and potential readership. Newspapers must be assisted 1n
designing and executing research programs and in using research to market their
newspapers to advertisers. Newspaper managers must be assisted in developing
concrete strategies for selling newspaper advertising in competition with other
media, especially street advertising, national magazines and radio.

e Methods of increasing the exchange of information among publishers, including
especially information about effective marketing initiatives and programs designed
to increase reader participation in the community, should be developed.
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e A coordinated legal service for independent newspapers, including media law and
busiess law, should be initiated. Special attention should be given to problems
faced by state-controlled newspapers seeking to be privatized.

e A detailed lobbying agenda for non-state newspapers should be developed and
presented to the industry for discussion and, possibly, action. The primary issues that
must be addressed are state subsidies to the media and the unfair competition that
they cause, state control over newspaper printing presses, access to information and
methods of using tax legislation to stimulate advertising in private newspapers.

e The industry should be monitored carefully in the first months of 1999 1n order to
assess the impact of the present crisis on subscription revenues. It may be crucial to
create emergency mechanisms for infusing working capital into the industry.

¢ Programs should be implemented to facilitate discussion of the impact of upcoming
elections on the media and the role of independent newspapers 1n covering the
political process. Newspapers should be given the opportunity to create programs
that increase public confidence in the processes of democracy and reform.
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About the National Press Institute

The National Press Institute is a permanent, nation-wide, non-profit Russian organization
dedicated to developing the emerging independent and professional mass media as a pillar of a
stable, democratic civil society in Russia. Originally established as the Russian-American Press
and Information Center (RAPIC) by the New York University Center for War, Peace., and the
News Media, NPI promotes the professional standards and the economic and legal conditions
necessary to support a reliable, vital media sector serving the needs of an informed and engaged
citizenry. NPI will soon be opening its sixth and seventh centers throughout Russia, in addition
to an extensive array of affiliates and associates. In six years, NPI has organized 3000 programs
in 40 cities across Russia, with an aggregate attendance of over 130,000 journalists, media
managers, and communications professionals. It has conducted these programs with the
conviction that only independent and professional media can provide the kind of in-depth,
sophisticated, and balanced reporting that will engender the development of civil society and
promote more transparent and inclusive public debate in Russia.

NPI is made up of six programmatic departments, which form the pillars of its work:

® The School of Media Management and Journalism, a permanent mid-career training
institution;

e The Business Development Service, which promotes the financial independence of
newspapers through consulting, training, information dissemination, and research;

e The Center for Cyberjournalism, which promotes the effective application in Russia of
new media technology;
Special Projects which respond to particular needs of the media sector;

» The Press Center, which orgamizes hundreds of press conferences, roundtables, and other
events at all NPI centers;

e The Media Research Center, which analyzes and publicizes key media
developments.

For more information, please contact NPI at the following locations:

Moscow Nizhny Novgorod New York (Center for War,
Ul Prechistenka 10 Ul Varvarskaya 32 Peace, and the News Media)
123557 Moscow 603006 Nizhny Novgorod 418 Lafayette St, Suite 518
tel: 7-095-202-5351 tel 7-8312-35-62-53 New York, NY 10003
fax: 7-095-202-2307 fax: 7-8312-35-62-53 tel: 212-998-7960
e-mail: npi@npr.ru e-mail. nnrapic@glasnet ru fax 212-995-4143

e-mail:
St. Petersburg Yekaterinburg war peace news@nyu edu
Nevsky Prospekt 70 Ul Turgeneva 13
191025 St Petersburg 620219 Yekaterinburg Boston (Center for War, Peace,
tel: 7-812-273-4733 tel: 7-3432-58-96-63 and the News Media)
fax 7-812-272-4672 fax: 7-3432-56-91-18 5 Upland Rd., Suite 3
e-mail: sprapic@glasnet.ru e-mail. npi@mk-ural ru Cambridge, MA 02140

tel: 617-497-7377
Novosibirsk fax: 617-491-5344
Ul Voskhod 15 e-mail: globalbeat@nyu edu
630200 Novosibirsk

tel: 7-3832-66-17-96
fax- 7-3832-66-75-21
e-mail: npi@online.nsk.su



HanyoHansHBIH HHCTUTYT HPECCHI
Lentp uccnenoanuiit CMH “CPEDA”

CPEJCTBA MACCOBOK MH®OPMALMM POCCHH B ITEPMO/T KPU3UCA
(aBryct 1998 — ¢eBpans 1999)
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IIpepuciioBue

JanHoe uccnenoBadue ObUTO 3ayMado HanmoHanbHBIM HHCTHTYTOM Ipecchl 1 LlenTpomM
uccnenosanus CMU “Cpena” B centabpe 1998 rona. Ero nensto ObIO onucars 1
IpoaHaIu3upoBaTh MOCIEACTBHS Hadasmerocsa B 17 aBrycra 1998 rofa sKOHOMHYECKOI0
KpH3HCa ¢ TOUKH 3PEHHS €0 BIHAHHS Ha Pa3BUTHE MEAHA-CHCTeMBI B Poccuu.

Hccnenopanue oxBareiBaeT nepuoj ¢ 17 asrycra 1998r. mo xounna despansa 1999. I'napHbli
ymop crenan Ha edarabie CMU, X0Ts cOepKUTCS aHAIN3 M BIMSHHS KPU3KCaA HA DIIEKTPOHHBIE
Mezua.

Vcenenoranue MOCTPOEHO IO CIENYIONEH cxeMe: BO BBEJICHHH O0BICHAIOTCS
METOJIOJIOTUYECKHE TPYAHOCTH IIPH IPOBEIEHAN HCCIeloBaHmi Takoro poaa B Poccun; pesrome
KOPOTKO CYMMHPYET OCHOBHBIE BRIBOJEI HcceoBaHus. Jlajiee cluelyeT aHaaus BIUIHNE
KpHU3HCa Ha OCHOBHBIE CTATBH JOXONOB H PAacX0A0B MeINa-KOMIAHNH, ONMCHIBAIOTCS
AHTHKPU3HUCHEIE MepEI, npenupuHaTeie CMMU, 1 conepxutcs MporHo3 Ha Omxkaiiinee Oynyuiee.

B kauecTBe HHpOpMAIIMOHHOHN 0435I IS UCCNEIOBAHKS OBLIH HCIIOIb30BAHEI MaTEPHAILI,
MMOTOTOBJICHHBIE perHoHaNbHEIME Koopauraropamu HUII B ExarepunOypre u CankT-
IetepOypre, u otuactu B HoBocubupcke, MaTepuassl MOCKOBCKOH B pErHOHAJIBHOM I1€YaTH,
maTepuans! nposeaeHasx HITom centabpe u Hos6pe 1999 roga onpocos penakropos
PETHOHANBHBIX Ta3eT, OQUIMaIBHEIE BEICTYIUIEHNMS U Oecelbl ¢ pefaKkTopaMu Ha Bropoi
exxeroHo# koHpepermu HUIT mo razeTHOMY MeHEKMEHTY; MHOTOYHCIICHHEIE HHBIE Oece bl
U HHTEPBBIO C PEAAKTOPaMH B PYKOBOJUTEISIMH MEANA-KOMITAaHUH, HCCIEN0BATENAMY PEIHKOB,
KYPHaJIUCTAMH, TONIUTHUCCKUMH eATeNIMU B MOCKBe U persoHax. BaxHbIM HCTOYHHKOM
uH(bOpMaNUH CTAI MaTepHAIIbl pOCCHHCKO-eBPOIEHCKOro Xy pHana o Meaua “Cpena”,
HOCTOSTHHO OCBEIIAOINET0 ¥ aHATH3UPYIOUIEro KpU3UCHYIO Ipo0IeMaTHKy ¢ 0COOBIM YIOPOM Ha
CHTYallHIO B perHoHax PoccuH.

ABTOp BBIpaXKacT MPU3HATEIIBHOCTE 3aKa3vduKaM HUCCICHOBAHUA 3a TEPIICHUC.



Beryninenne

Kpuszuc: Mudnl 1 peajbHOCTH

“B aszycme 6ca cumyayus geiensdena bonee mpayno. A osicuoan xyoute2o. Ananusupys
nOCReOHUe MeCsybl pabomvl, MO2Y YBEPEHHO 2060PUMb O HIOM, YMO HUYE20 CIMPAULHO20 He
npousouino. Huyezo ne “nocvinanocey”. Ecmb nianoguvle nomepu, pasmep KOmopuLx Mvl XOPOUIO
npedCcmasisiem U KOmOopuIMy UMeeM 603MOICHOCG YNpagnims .

Hrops Mumus, npe3suieHT Xonauura “4 kanan”’, ExarepuHOypr.
W3 naTepssio xypHany “Cpena”, supaps 1999r.

“B CyIIHOCTH, H3/IATENBCKOE IO CTAIO JUIS HAc GU3HECOM

ToJibKO ocne 17 aBrycra. Jlo 3TOro MBI pOCTO JIENATH YeThIpE ra3eTsl.”

Bnamumup Jlaneipus, , nupextop nHGOPMAMOHHO-PEKIIAMHOTO areHTCcTRa “bupika mmoc”.
W3 nnrepBrio KypHay “Cpena”, mapt 1999r.

JlaHHBIHA OTAAMOIIHI IITAMIIOM 3ar0JIOBOK Ha CaMOM JieJie OUeHb TOYHO IepellacT CUTYAIMIO C
KOTOPOM CTaJIKMBAETCS UCCIIEN0BATENb, NIBITAIOUIHHICS ONHCATh U IPOAHAIU3HPOBATh, YTO
IIPOMCXOMIIO CO CPEeICTBaMHU MacCcoBOM HHOpMaIHK [TOCie TOro, kak 17 aBrycra 1998 rona

poccuiickas 3KOHOMHEKa, a BMecTe ¢ Heit 1 CMU BeTymiui B OCTPYIO a3y 3KOHOMHYECKOTO
KpH3HCAa.

EnuacTBeRHas peallbHOCTh KPU3HUCA - 3TO TO, YTO 3HAET [IPO CBOE JIMYHOE ITOJIOXKEHIE HITH IIPO
IIOJIOXKEHHE CBOEH pelaKIlii COOTBETCTBEHHO PANOBOH XKypHaIUCT Ut MeHekep. Bee, uto
BBIXOJHMT 3a IIPEIesibl 3TOr0 KOHKPETHOIO 3HAHMUS, a TaloKe TPaHCIIALHS 3TOr0 3HAHUS BO
BHENIHIOIO Cpeny npuoOpeTaeT xapakrep Muda, B Iy4lieM clIy4ae, €Cid He 3aBeIOMOM JIKH.

ITpo caM HEIHEMIHUH KPH3HC TAKXKE HENB3s CKa3aTh HUYETO AOCTOBEPHOTO. Tak, MpUHSTO
rOBOPUTE, YTO aBI'yCTOBCKHE PEIICHMS IPHUBEIIH K HOBOMY BUTKY [aJ€HHS YPOBHS KHU3HU
HACeJIeH s, OTHAKO 110 JAHHBIM, NpuBeaeHHbIM [Ipempep-muancTpoM EBrenuem IpuMaxoBeim,
3a IIEpBBIE MECAIBI KpH3HCa HAaceNeHHUEM ObUIO CKYIUTeHO 10 30 MMILTHAPIOB J0JJ1apOB - CyMMa,
npesocxonsmas 0romkeT cTpansl Ha 1999r. Expa nu MOXKHO NOUCKAThCA, KAKHe KaTerOpHU
TpaKAaH B OCHOBHOM IIOKYHallH JOJUIAphl, H HACKOJBKO BooOIe ocToBEpHA 3Ta 1udpa, 0MHAKO
O4EBHJHO, YTO POCCHHCKUI MOKYNaTeNbCKUH CIPOC OCTAETCS OTPOMHEIM, B 3HAYHTEIIBHOM
CTENECHH HEPEANTU30BAHHBIM B TOM YHCJIE ¥ 10 YACTH HHGOPMAIMOHHBIX YCIIYT.

CrpaBellsIMBO yTBEPKIAETCS, MTO [TOYTH BCE KaTErOPHUU PACXO0B, CBI3aHHEIX C TPOU3BOACTBOM
CPeZCTB MaccoBoit HHbopManyH, Beipocid. B py6nesom BeipaxkeHnu. M ynamu B nosuiapoBom
HCYHCIEHMH. EcTh HeMalto opranoB MaccoBo# nHGopMaIiiH, KOTOpBIE A0 KpHu3Kca 000padrBaiy
CBOH JIOXOJIBI B JIOJJIAPE!, HITH UMEITH GONBIIYIO JIOIIO HEMOCPEACTBEHHO NOJIIAPOBLIX JOXOIO0B.
Taxum 06pazom, kakas-To, a, BO3MOKHO, ¥ HeMaJleHbKasl yacTh poccuiickux CMU na crapre
KpU3Kca IOy 9iIa 3KOHOMHYIECKYIO (opy OT neBaibBanuy pyOis, IpH YCIOBHH, pa3syMeeTcs,
€CJIH OHHU JePKaJIi ASHbIM B HAJC)KHBIX OaHKaX.
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B meperie Mecsb! Kpu3nca ObUI0 MEOTO pa3roBOPOB O TOM, YTO MHOTHE TUIATEXKHU OT
PEKIIaMHBIX areHTCTB H PacIpPOCTPaHUTENBCKHUX OpraHu3alliii BEIATENIM B H3AATeNAM POy
Ha cyeTax “TipobieMHBIX” 6aHKOB. [IpoBepHTH OMHAKO, BUHOM JIM TOMY KPH3UC, HIIK HEKOTOPEIE
M3 TaKHX OpraHu3alfiii BOCIIONH30BaAINCh 00Iel naHuKoH U1 YKIOHEHHS OT UCIOIHEHUS
0053aTENILCTB IIPAKTHYECKH HEBO3MOXKHO. Mexay TeM HacTosinee OaHKPOTCTBO H IICEBMIO-
GaHKPOTCTBO - 3TO JiBa OYEHD PAa3HBIX OHAarHo3a, TpeOYIomUX MPHHIHUIHAIBHO PAa3HBIX METOIOB
JIeYeHHUs.

B pexnamHOM GH3HECE, CHCTEMA CKPBITHIX CKUAOK 110 CPAaBHEHHIO ¢ OOBABICHHBIMH Mpalic-
JTHCTaMH U 0 KPU3KCa HOCHIIA MaCCOBBIM XapaKTep, OQHAKO IIOCIIE KPH3HCa B IIPEJOCTaBICHUH
CKHJIOK IpOTiaja JaXe BHAMMOCTH CHCTEMBI, a CAMH CKHIKH opoi noxozar xo 90% ot
0oOBABJICHHBIX pacneHok. TakuM obpa3zom, U 37eCh TyOIUKYEMBIE HCCIENOBATEIBCKUMH
bupMamMu 1 SKCIEPTHHIMH COBETAMH PE3yJIbTaThl MOHHTOPUHIOB PEKIAMHBIX GIO/KETOB,
BaXXKHEHIIEro MMoKasartelis COCTOAHHA 3KOHOMHYEeCKoro nonoxerns CMH, amerot
OTrpaHHYEHHYIO LIEHHOCTb.

Ilo pe3ynbTaraM yIIOMSIHY THIX BBIIIE OIIPOCOB PETHOHANILHEIX PENIAKTOPOB, IPOBEICHHBIX
HUIToMm O511H BBIBEIEHBI HEKKE CpeHNe MUQPHL, OJHAKO M3 IOSCHEHHI BUIHO, YTO CpeIHUE
3HAYEHHs ITOYIEHEl U3 04eHb 00bIoro pa3bpoca nudp. Tak 4To eAMHCTBEHHBIH BHIBO,
KOTOPBIH U3 HUX MOMKHO CHEJNaTh, 3aK/IF0YAETCA B TOM, YTO B Pa3HBIX PETUOHAX U Y Pa3HBIX
M3JaHKN CUTyalnus OYeHb pa3sHasil.

Jaxe B Takux, Ka3auock ObI, OYEBUIHBIX BEILaX, KaK ITONBITKA OIIEHHUTD, YBEIUIMIIOCH JIH
rocynapcTBeHHoe AasaeHre Ha CMU, crayo mu Gonblile 1ieH3yphl, OrpaHUYHBaIoIeH cBoOomy
I€9aTH, MBI CTAIKMBAEMCS C IIOYTH HETIPEONOTUMBIMH CIIOXHOCTAMHE, IPOUCTEKAIOIIMMHE H3
H3HAYAIBHON OpraHy3aniy MeIua-CHCTEMBI CKOpee Ha IMPHHIMIIAX IIOJIHTHISCKOH
1e1eco0dpa3sHOCTH, YeM Ha IIPOYHBIX MPHHIUIAX 3aK0HA U JeMOoKpaTHu. Hampumep, nepsrie
auna Ha BI'TPK, rmaBHOM rocyZapcTBEHHOM KaHalle CTPaHbl, HA3HAYAIOTCS H YBOJIBHIIOTCS
HCKIIOYHNTENBHO NIPE3UACHTCKEMH AeKpeTamu. [1pu 5ToM CHATHS U Ha3HAYEHHUS IPOBONATCS
6e30 BCAKOH CBI3U ¢ Y CcTaBOM KOMIIAHUH, IPEAIIOIararoIe NITHICTHHH CPOK MpeObIBaHUs
Ilpencenarens na croeM ocTy. B coBpeMeHHOM MHUpe 0CTaNI0Ch, BUUMO, COBCEM HEMHOIO
cTpaH - B ux uucne benopyccus, Ky6a, CeBepras Kopes, TypkMeHHCTaH - KOTOPBIE COXPAHIMIIA
Taxyl CHCTEMY KOHTPOJIS HaJl FOCYIapCTBEHHBIM TeJleBUACHHEM. TakuM o6pa3oM, peryisipHeIe
U yYaCTHBIIHECH B KPHU3HCHBIE MECAIIBI ITOIBITKH JYMCKOTO JIEBOTO M HAIIMOHAMCTHIECKOTO
6onpmrHCcTBa BBecTH B BI'TPK HaGntomaTe/bHbIH COBET, MOXKHO PaBHO MHTEPIIPETHPOBATH U
KaK IOIBITKY IPHBECTU POCCHHUCKYIO IIPAKTHKY B COOTBETCTBUE C OOIIENpH3HAHHBIMH
MEXIYHApOAHBIMU JEMOKPATHYECKUMH HOPMaMH, U KaK IIOIBITKY YCTAaHOBUTE Ha TEIEBHUICHUH
NOJUTHYECKYIO [IEH3YPY.

B centabpe 1998 r. Coro3 xxypHaimmcToB Poccuu pacchiial Mo peakiisaM CITUCKU JeMyTaTOB, HE
rOJIOCOBABIIHMX 32 NPOJJICHHE €llle Ha TPH rojia 3aK0Ha 0 rocyAapcTBeHHOH noanepxke CMU.
MaccoBble U BIMATENBHBIE Ia3€Thl Iy OIHKOBAIH 3TH CIIMCKH 1O]] 3arojJOBKaMH THIIa
“IIpurymunu ceobony”. Bparamu cBoboan! mpecchl ObUTH My OIMYHO Ha3BaHbI IPaBO3AUTHHK
Cepreit KoBanes, muznep ¢ppaxuun “S6moko” I'puropnii SIpmunCKHi, a TaKKe €ro KOJUIETH 10
(bpakuuy, ONUH U3 JIYUIIUX XypHaIHUCTOB-paccienopatenei FOpuit Illexounxun, H3BECTHBIHA
JUCCHIEHT U U3JaTenb caMHu3gaTta Bsuecnas UrpyHos. 1o 370l JIOTHKE, T€, KTO TOJIOCOBAN 33
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[IPOUTEHH 3aKOHA, JOJKHBI OBUTH OBITH MPH3HAHGI “Ipy3bsaMH cBoOOAHOI npecesl”. OnHaxko

HauOOoNBINYIO MOAACPKKY 3aKoH momyuri ¥ ¢paxnuit KITP® u JIATIP, uro npeccoii 6buto
IPaKTUIECKH 3aMOJTHEHO.

Taxum o6pazom, mpakTHHUECKH BO Beex chepax nestensHoctd CMM, 3aTpOHY THIX KPU3UCOM, MBI
umeeM 60 HHGOPMALHIO MAIIOLOCTOBEPHYIO, MO0 HE MOKA3aTEIbHYIO U ¢ TPYIOM
HOTAIOIIYIOCS OIEHKE K 0000MmeH 0, 00 CTANKUBAEMCS C OTCYTCTBHEM TBEPIBIX KPHTEPHEB.

B sTom CMLICHE, CHTYyalnd JaXKe YXYIITHIach o CpaBHEHHIO ¢ JOKPHU3UCHBIM, TOXE HE OUCHBb
NIPO3pavHEBIM HNEPHUOLOM.

Mexny TeM, IpaBUIBHAS TOCTAHOBKA AMAarHo3a SBIAETCSA YCIOBHEM IPAaBUIILHO BEIOPAHHBIX
Mep BO3EHCTBUS Ha CHTyanuio. bonee Toro, moka coxpansercs 1 Jaxe ycyryOisieTcs CUTyauus
HEMIPO3PavyHOCTH, IPAKTHIECKH HCKJIFOYEH CKOJIBKO-HHOY b MacCOBBIH MPHUTOK UUCTHIX, T.€.HE
MOTHBHPOBAHHBIX [TOJIATHYECKM HHBECTUIMH B CPEICTBA MAacCOBOH MHMOPMAIIHH, TAXKe TIPH
YCJIOBHH HalIU4usi CBOOOAHBIX CPEACTB. TakuM 00pa3oM, B MOCTKPU3UCHEIX YCIIOBHIX
obecnedyeHne Mpo3pavHOCTH MEAUHHOR CPEbI ABJIAETCS OHHM H3 ABYX IIPUOPHUTETHBIX
HaIpaBleHNH JanbHeHIero apxeHus poccutickux CMU k co3ranuio S5KOHOMMYECKH

YKH3HECTIOCOOHOTO U IIMIOPAIMCTHYHOTO phHKa HHbopMaruy u uneit. (Bropoe Hampasienue -
IIOBBIIIEHUE KadecTBa MeHemxMenTa CMI).

K coxanenuro, nanHoe UCCIeIOBAHUS HE B ITOJIHOM Mepe 0TBeYaeT MOTPeOHOCTAM PLIHKA B
uH(popmanuH. Ero ycinoBus namu BO3MOKHOCTS JIMIIE coOpaTh GObIIOE KONHYECTBO
uH(opmauun. Ee IpoBepka H epernpoBepKa, aHATUTHYECKAsT OUMCTKA M CTPOro Hay4Has
obpaboTka noTpedoBaina ObI IPUBIICUEHHS TOPa30 GOIBINHX CHII K GIOJXKETOB, Y€M II03BOJISLI
MacinTad 1 610[KeT AaHHOTO HecuenoBanus. TeM He MeHee, KaK NPeACTaBIAeTCs, B JaHHOM
paboTe Bce Xe yaanoch BEIIBUTE U OIHCATh XOTS Obl OCHOBHBIE TEHIEHIIHH IIOCT-KPU3HUCHOTO

PasBHUTHUA POCCHHCKHX CPEICTB MacCOBOH MHPOPMALIAH, II0 MEPE BO3MOKHOCTH IIOCTABUB HX B
OOBEKTUBHBIH, a4 HE HACOJOTU3NPOBAHHEIM KOHTEKCT.
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Pesrome

Kpuzuc. O6mue cBeeHust
1. Dronomuueckue noxazamenu

17 aBrycra 1998 rona npasutensctBo Poccuiickoit Menepaiiu 0OBIBHIO O HEBO3MOKHOCTH
rocyAapcTBa BHIIOJIHATE 00513aTeNbCTBA 110 00CTy X HBaHUIO [ 0Cy 1apCTBEHHBIX Ka3HAuEHCKHX
obsuramnuii ('’KO); o pacumpeny BAMOTHOro Koppuaopa ot 6 1o 9,5 py6ineit 3a xonnap
(BepxHsisd IpaHULA) M O ABYXMECSIMHOM MOPATOPHH Ha 00CIIy KMBAHUE KOMMEPIECKIMH OaHKaMu
JIOJIrOB HHOCTPAaHHEIM KpeauTopaM. [Tocie noTpscennii (pHMHAHCOBBIX PEIHKOB B MapTe U Mae
1998 ropa, 310 OBUTH camBble CEpbe3HbIe COOBITHS, CBUAETENBCTBOBABIINE O BCTYIUICHHH CTPaHbl
B IIOJTHOMACIITa0HEIH GHrHaHCOBEIH Kpu3Huc. Mephl ipaBuTennscTBa Cepres Kupuenko noasenu
YepTy IToJ SKOHOMMYECKOI IMOMUTUKOH, MporoauBietics Poccueii ¢ staBapsa 1992 rona.

Yepes Henmemo, 23 aBrycra, npaBurensctBo Cepres Kupuenko 05110 OTIIPaBICHO B OTCTAaBKY.
[ocne nmuTenpHBIX MONUTHYECKHX TOPros, [Ipencenarenem IpasutensctBa Poccuiickoi
®enepanuu 6put HazHaueH Munuctp MHocTpanusx nen Esrenuti [Ipumaxos.

C MoMeHTa Hayasia KpHU3Hca Pa3BUTHE IKOHOMHYECKON CUTYaIMH XapaKTepHU30BaIOCh
CIIENYFOIIMMH [TOKa3aTesNsIMHu.

- Ilo nanupmM I'ockoMuTeTa PP mo cratuctuke, MpOMBIILIEHHOE IIPOU3BOJACTRO B Poccuu mo
utoraM 1998 rona coxparunocs Ha 5,2% 1o cpaBHeHuI0 ¢ 1997 rogom. Eciu B nepBoM KBapTase
1998 r. pocT IPOMBIIIEHHOTO ITpon3BoAcTBa B Poccuu cocrasui 1,3% oT YpORHS TOTO ke
nepuoga 1997 r., To yxe BO BTOpOM KBapTalle IIpOH3BOACTBO COKpaTuiock Ha 1,3%, B TpeTheM
kBaprtaiie cuag noctur 11,8%. B werBeprom kBaprane 1998 r. cnag npoMBIIIICHHOTO
npouspozacTsa B Poccuu coctasun 8,9% ot ypoBHs Toro e nepuona 1997 r. B nexabpe cran
IPOH3BOJCTBA 3aMEUTHICSA U COCTABUI JIHIIH 6,6% MO CPaBHEHHIO C TeM ke MecsueM 1997 r. (B
HOs10pe oH pocturan 9,1%, B oxTsa6pe - 11,1%, B centabpe - 14,5%). B nexabpe 1o cpaBHEHHIO €
Hosi0pem 1998 r. mpomeIeHHOE NPon3BoACTBO B Poccuu yBenuumiocs Ha 7,1%. B
MpunakoHomukH PO nonaratot, 4To HTOroBEI roJIOBOH NMOKa3aTeNsb claga MPOU3BOACTBA
oKasaJics Jy4lle, YeM IMPOTHO3HBIH, KOTOPHIH ITpeanonarai cHxeHue Ha 6,6%. B xoHIe sitHBaps

OBLIN 03BY4EHBI JAHHBIE O POCTE IPOMBIIILIIEHHOTO MPOU3BOACTBA B CTpaHe, HAYUHAS C OKTIOpS
1998 roza.

B uenom 3a 1998 r. uadmamus cocrasmia 84,4%, B ToM uncine B aexadbpe - 11,6%.

B despane no cpaBHEHHIO ¢ aBrycTOM pyOJib 110 OTHOMICHHIO K JOJUIAPY 00ECIEHMIICS OYTH B 4
pasa: ¢ 6 1o npumepHo 23 py6. 3a qonnap. PeansHas nmoxynartensHas Clioco0HOCTH Aoiapa
BBIpOC]A B 2 pasa.

BakxHeHIuM CIIeICTBHEM KpU3HCa CTall0 IPEKpallleHUe MM AIHTETBHOE 3aMOPAKIBAHKE
wiaTexel kpynHeHmuMHy poccuiickumu 6aHKaMu 1 6aHKPOTCTBO HEKOTOPBIX U3 HHUX.
ABTyCTOBCKHH KpH3HC UMEN MTyOOKHE OCIENCTBHA Ui BceH 3KOHOMUYECKOM, IONMHTHYECKOH
u obecTBeHHOM Ku3HM Poccun. Ckasancs OH M Ha cpeicTBax MaccoBoi HHpOpManyH.
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2. Kpusucnwvie gpaxmopwl, nognusguiue na nonoodicernue CMH.

C Touku 3penns pazputua CMU crnenyromne nocieAcTBA KPU3HCA (B Pa3HBIX IJIOCKOCTHX)
HMMEIOT 3Ha4YeHHUE:

1. Cmena npasaimux 3mutT. OnpenensBumre 3KOHOMHUYECKYIO IIOJHTHKY IPYIIIHL,
OpUEHTHPOBAHHBIE HA SKCIOPTHBIE OTPACIH M Ha (PHHAHCOBBIE CHEKYISAIHY, OKa3aJIHCh
IIOTECHEHHBIMH HJIM YCTYIIHIIM MECTO Y BIIACTH IpyIITaM OpUEHTUPOBAHHBIMY Ha BHYTPEHHETO
NPOM3BOJUTENH ¥ Ha Pa3BUTHUE BHYTPEHHUX PHIHKOB.

2. CoxpalneHne KoJMuecTBa CBOOOHBIX JEHET Y OCHOBHBIX COHCOpoB/HEBecTOpoB B CMM. K
YHCITy HOCIEAHUX KaK pa3 ¥ OTHOCHIHCH 3KCIIOPTHHIE U (HHAHCOBO-CIIEKY ISTUBHBIE
IPYTIIIAPOBKH.

3. ITepemeHBI B cCONMAIBHON CTPYKTYpe ob1iecTBa: 00eTHEHHUE CNOEB, CBI3aHHBIX C
00CITy>)KHBAaHHEM 3KCIIOPTHBIX U CIIEKYJIATUBHBIX 37UT, KOTOpBIe B Poccuu npuHATO 65110
HMEHOBATh “‘CPETHHUM KJIaCCOM™. OTH CJIOH, COCPeJOTOYEHHBIE B OCHOBHOM B crosuIe Pocecun,
10 Kpu3uca obecneurBany Haubonee miaTexecnocodHsii cnpoc s npoxykiuun CMU u so
MHOTOM OTIpEeAEIIsIN HallPaBlICHUS UX PA3BUTHS.

4. IToBrilneHKE YPOBHS HHQIAIHNY.

5. 3MeneHHe COOTHOMIEHHUS MEXY 2P PEKTHBHOCTEIO IKCIIOPTa H UMIIOPTA HO

HEKOTOPBIM KaTeropHUsIM TOBapoB U YCIYT, cBa3aHHBIX ¢ CMU.

3. Cocmosanue poccuiickux CMH naxanyne xpusuca

Cocrosiane poccutickux CMHU no BRIGOPOB XapaKTepU30BaIOCh

CIEYIOIIUMH OCHOBHEIMH YepTaMHu:

1. PocT xonuyecTBa 3aperucTpupoBaHHbIX opranoB CMI, conpoBoxnaBimuiics HeyKJIOHHBIM

[aJIcHUEM THpaXeH B ledaTy H HeGOMbIIMMH JAOJIAMH PhIHKA OOJBIIMHCTBA TeNeCTaHIU.

2. Poct pexnamusix 6romxeroB o BceM kateropusm CMU. Tlonasnsrolas yacTh peKJIaMHBIX

JeHer pacxogoBanack B MOCKBe, OIHAKO B MOCIIENHHUH JOKPHU3UCHBI IO Ha4ajIcs pocT

PErHOHATBHBIX OIO/PKETOB 3a CUET HayaBUIECrocs IPOHUKHOBEHHS B IPOBUHIIMIO KPYIIHEBIX

3aranHpX “OpaHA0B”. Bosbinas 4acTh pOCTa PErHOHAIBHOIO pocTa PUXOAMIAck Ha

TeJeBUACHHE, pEKIaMa B [TeyaTH B 061eM U 1enoM Obula B COCTOSTHHE 3aCTOS.

3. 3aBucumocts CMHU OT HCTOYHHKOB JJOXOAOB, HE CBA3aHHBIX HAIIPSIMYIO C COOCTBEHHO

npoaaxe# HHGpoOpMaHOHHOrO NpoAyKTa. B nepBy1o ouepens 3To ObLIM CIIOHCOPCKUE IEHBIH B

pa3HbIX BULax (Yarme BCEro, B CKPLITOM), OT I'OCYZApCTBEHHBIX OPraHOB Pa3/IMYHBIX YPOBHEH,

NONUTHYECKUX MApPTUH U TPy, OT KOMMEPUYECKUX CTPYKTYP U OT KOMMEPUYECKUX CTPYKTYD,

CBSI3aHHBIX C BJIACTIMH.

4. Haugasmmiics nponecc GopMUpOBaHUS MeIHa-XOJIUHIOB Ha 6ase GHUHAHCOBO-
IIPOMBIIUICHHBIX TPy B MOCKBE, HHEIX KOMMEPYECKHX CTPYKTYP B perHOHaX.

5. Hauapmiuiicsa mpoiecc 3xcrnaHcui MockoBckux CMMH B pernoHsl Ha ypoBHE YCTaHOBIICHHUS
KOHTPOJISL, OTKPBITHS PUIMATIOB H T.II.

6. JlocTaTo4HO BBICOKHI YPOBHEHD XKYPHAIUCTUKY IIPH HU3KOM YPOBHE MEHEIKMEHTA.

7. 3aBHCHMOCTE PeIaKIMif OT BHEIUHEH IT0 OTHOMICHHIO K HUM CHCTEMBI IIPOU3BOJCTRA (

NPOM3BOJCTBO OyMaru, Tunorpaduy, mepefadd CHrHala) 1 pacpoCTpaHeHHU.



Bounsinas yacTe TUorpaduii, CiocoGHBIX evaTaTh ra3eThbl, HaX0quIachk B TOCY JapCTBEHHOM

(penepansHoit) COGCTBEHHOCTH, HO B IPAKTHYECKOM IUTaHe ObUIa TECHO CBSI3aHA C MECTHOMH

BIAacTHIO. Bo3HMKaa BO3MOXXHOCTE KaK MOMMTHYECKOTO AUKTATa, TAaK ¥ MOHOIIOJILHOTO

1eHo0Opa3oBaHKs Ha YCIYTH.

CucreMa pacnpOoCTpaHEHHS TAKKE B IIETIOM HE yIOBIETBOpsiia TpeOOBaHUIM PeAaKIHi.

TenecrannmsaM MPUXOAUIIOCH CTANKHBATHCS ¢ TEMH e IpobieMaMHt IIaBHBIM 00pa3oM B 4acTH

TeXHHYECKOTo o0ecneydeH s TPaHCIIAIIH.

8. [osBrenne Ha CTOMMYHOM H PETHOHAIEHOM YPOBHSX CHUIBHBIX KOMIIAHHH, CTPEMAIINXCA K

HCTUHHOM 3KOHOMIYECKOH HE3aBUCHUMOCTH U 3apabaThIBaHUIO CPEICTB.

9. Kpaitass HeIpo3padHOCTh MEAMMUHOTO PHIHKA BO BCEX HACTAX, HAUHHAA OT OTHOILIEHHI
COOCTBEHHOCTH JI0 HCTOYHHUKOB JIOXOJOB U CTPYKTYPEI PaCX0J0B.

4. Omeemcmeenrnocme CMH 3a kpusuc

MoxHo roBoputh 1o KpaiiHeit Mepe o AByx acnekrax pond CMU B nienn o6CTOSTENLCTB,
crenaBIuX (GUHAHCOBO-3KOHOMHYECKUH KPU3HC HEU30EKHBIM.

IlepBEIit, CUCTEMHBIH, 32KJIIOYAETCS B TOM, YTO MEIUA-COOOIIECTBO B IIEJIOM HCXOIHIIO O
npexacrasieHny 00 ocoboii porn CMMU B o6imecTBe U akTUBHO NT066HpoBano s cedd Ha
¢denepanbHOM U PETHOHAILHOM YPOBHE CHCTEMY JIBIOT U IPUBUJIETHH 110 CPAaBHEHHIO C IPYTHMHU
OTpacyIIMH SKOHOMHUKH. B pe3ynprare, cpenctsa MaccoBOM HHGOPMAIUK eHCTBUTEIBHO
IOJIB30BAIHCH OOHUM H3 Hanbonee 61aronpuATHRIX PEXUMOB HANOrO00IOKEHHS, a TAKkKe
NPSMBIMH JOTAUMSIMY, B OCHOBHOM U3 PEerHOHANBHBIX OromkeToB. CoxpaHsisi pazHooOpasue U
TUTIOpaN3M MelHa, 10J00Has IPUBHICTHPOBAHHOCTh YMEHBIIAIa CTUMY JIBI JUISI IEPECTPOHKH
Ha PBIHOYHBIE OTHOLIEHUSA. B CHCTEeMHOM IJIaHe, MEUa CTalIM OJHOM U3 TeX TOOOUCTCKUX Pyl
B 0o0m1ecTBe, KOTOpBIe ZOOUBANHCEH U JOOMITHCH I cebst 0coOOro pexuma peryiupoBaHus,
[IOXOPOHHB TEM CaMbIM caMH JIHOepallbHbIe peOPMEL, HE COBMECTUMBIE, KaK M3BECTHO, C
Pa3HBIME ITPaBHJIaMU UTPBI Ha phIHKe. HeratuBHAs poiib IIPECCH yCyTyOIsuach TeM, 4To ee
pacugeT He 00eCTIEUHBANICS peaIbHBIM COCTOSHHEM KOHOMHKH. CoOCTBEHHO KPU3HC U CTall IO
CYIIECTBY IPOH3BOAHBIM OT HECOOTBETCTBHUS 3alIPOCOB M IPENCTaRIEHMH 0 cebe Meua ToMy,
YTO MOI' IPOKOPMHUTE PHIHOK.

Bropoii, 6oyiee KpaTKOCPOUHBIM aCTIEKT, 3aK/IIOYAECTCS B TOM, YTO yXOI HHOCTPaHHBIX
HUHBECTOPOB ¢ pOCCHICKOT0 GOHIOBOIO PHIHKA, CTABIINH OHON M3 IPUYHH KpU3HCca, ObLI B
3HAYUTENIBHOM CTENEHH CIIPOBOLIMPOBAH “HH(POPMaUMOHHEIMU BoiHaMHK . OHHU OBLIM CBS3aHBI C
PacKoJIOM MEXIY MOMHUTHKO-3KOHOMHYECKHMHU IPYNIIUPOBKaMHU, oOecrieunBinMy B 1996 rony
nepeuzdpanue npesunenra EnpiinHa Ha BTOPOI Cpok. DTH rpyInsl (“onurapxy’) BCTYTHIIH B
60pedy 3a nocTyN K OIOKETHBIM pecypcaM, HCIINIb3y4 B 3Tolt Gophbe npuHaaneKalye uM
“menua-umiepnn”. Ha HHBECTOPOB, Ype3BhIMAHHO YYTKHX K IOJIMTUIECKOMY KIAMATy B
CTpaHax, I7ie OHH IPOBOIAT CBOH ONEPALIMH, 3TO IPOU3BOAMIIO BIECYATICHHE [TOIHOU
Hepazbepuxu, NOMMTHYECKOH HECTaOMIBHOCTH, TOTANBHON Koppynuuu. Kax BbIpasuics....

5. Hunamura xpusuca

C 17 aBrycra 1o Hayajio MapTa MOXHO FOBOPHTh O TpeX $azax kpusucHoro paszputus CMU.
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2.

. ABIyCT - CeHTSOpE-HAYaN0 OKTIOPS MOKHO OXapaKTEpU30BaTh KaK IAHUKY U CPEAH

MOCKOBCKHX, “IIEHTPAIILHBIX”, ¥ cpey pernoHansHbeX CMU, BRI3BaHHYIO IIPEXIE BCETO
3aMopakuBaHHEeM OaHKOBCKHUX ILTaTEXeH HIIH IIPOCTO NOTEPEH CPENCTB Ha CUeTax, YTo
numano orpoMuoe konuyecTeo CMY BO3MOXHOCTH KaK OMIa9uBaTh TEKYLIYIO
JIeATENLHOCTD, TaK ¥ PACIUIauMBaThCA ¢ JoNraMi. JlanHoe o0CTOATENbCTBO MOXKHO CUUTATh
BIOJIHE (HOPC-MaXKOPHBIM, T.€. B 3HAUUTENEHOH CTENEHN HaxOAAIMMCs BHE KOHTPOJS
PYKOBOZCTBA HHOOPMAIHMOHHBIX KOMIaHUH. IMEHHO B 3TOT IIEpHOJ pa3laBaloch
HauOoJbliee KOJHYECTRBO IAHWYESCKUX IIPOrHO30B, IPeCKa3bIBaBIINX [TaICHHE PEKIaAMHBIX
PBIHKOB Ha 0003PHMYIO IEPCIEKTHBY BIIOTE A0 90%, MaccoBOe 3aKphiTUE “HE3aBUCHMBIX
CMU, orocynapcTBIECHHE MeIia, HACTYIJIEHHE TOCyAapCcTBa Ha CBOOOy ClIOBa H T.I.

. Hauaino okTs6pst BILIOTE 10 CEpEeAWHBI ACKa0PA ClieyeT 0XapaKTEPH30BaTh KakK aJanTaruio K

KPU3KUCHEBIM YCJIOBHSIM, KOI'/Ia IIEpBOHAYAIbHAS Xa0TH4eCKas PEaKilysl CTaia yCTyIaTh MECTO
HoJiee OCMBICIICHHBIM H LEJICHAPABICHHBIM JEHCTBHUAM [0 00ECIeYEHUIO BEDKIMBAHUS
Meaua-KoMmanuil. OZHOBPEMEHHO, IIPOH30IIIO OKUBICHHE SKOHOMUKH, TIPEXIE BCETO
MECTHOI, YTO YBEIMYHIIO IPHTOK PEKIaMbl. B 1e5oM, HauuHas ¢ OKTI0ps, Ha4aloch

BOCCTAHOBJICHHE PEKJIAMHBIX PBIHKOB, XOTA H A0 CHX IOP HE JOCTHTIIEE TOKPU3UCHOTO
YDORBHSL.

. Konen JIEK&GPH - HACTOLAINCE BpEMS MOXHO OXapaKTECPHU30BATh KAK Nay3y, HIH 3aTHINLE

nepen 60bpIIUME nepeMeHaMu. K 9ToMy BpeMeHH yiKe CTaJIo OKOHYATENBHO SICHO, YTO
MaccoBoro o0Bana prIHKa He npouzonuo, CMI coxpaHumy HHBECTHIIHOHHY IO
IPHBIEKATENBHOCTD (KaK B IOJUTUYECKOM, TaK H B SKOHOMIYECKOM CMEICIIE), & BIUSHUE Ha
HUX MOXeT 00XOIUTCA ropaso nemenie. Pecypcoaepxxareny, BHUMATENBLHO H3ydas
cutyanuio B CMU, HaumHaIOT CTPOUTH ILUIaHbl Ha Oynymee. DTO OTHOCHTCS U K

IJIAHAPOBAHHWIO HOBBIX PEKIIaMHBIX KaMIaHuH, | K CTPATCTUICCKHM HHBECTHIMAM, H K
MNOJHUTHYCCKHM HHBCCTHIHIM.

Pesynvmamul kpusuca

. He npouzonuio MaccoBoro o6Baiia METUHHBIX PHIHKOB: HE OBUIO 3HAYHUTEIHHOTO YChIXaHMS

xonuuectsa CMH.
Kpusuc no-pazEoMy ckazaics Ha IHEHTPATBHBIX B pernoHansHbeix CMUA.

B Gomnpmieii cTenieHy OH 3aTPOHYJI T.H. “OJIHTapXHYECKHE MEIUA-UMIIEPHH, KOTOPSHIE CTPOMIHCEH
HCXOJs U3 HEBEPHOT'O 3KOHOMHUYECKOTO ClIeHapHd, [IPEeNoJIaraBIiero Kak HeOrpaHUueHHOCTh
OIOJKETHBIX PECYPCOB, TaK H HEOIPEENIEHHO J0JIT0¢ BIMBAHUE BHEIHUX CPEJICTB B
3KOHOMUKY. PHHAHCOBBIH KPHU3HUC IOCTABUI UX Nepel ¢haKkToM U3OBITOYHOM “NieperpeToctu”, T.e
BJIOKEHHUS CITUIIKOM OOJNBIIOro KOJIHYECTBA CPEJACTB B JOATOCPOYHOE PA3BHTHE C BOZMOXKHOM

OTAa4eH, IIPHA COXPaHEHHUH NPCAMCCTBYIOIMUX S3KOHOMHYCCKHX TECHACHIIUMA, TINIIE qHepe3 MHOTO
JICT.

["opa3no menee moctpagand CMI Ha KpYNHBIX PErHOHAIBHBIX PhIHKAX. Jlaxe CHIIbHBIE
KOMITaHHMH IO CPABHEHMIO C MOCKOBCKIMHM OCTaBaIHCh MANIOOIOIKETHEIMH, 6oJiee IEIIEBLIMU B
JKCILTyaTallUy, OPHEHTHPOBAIUCH HA MECTHOTO PEKIaMOAATENS.
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Haxonen, kpusuc mouty He oTpazuicst Ha CMMU nenpeccuBHBIX pernoHoB. OHY, KaKk NpaBmiio,
yXKe 10 KpU3Kca HaXOAWIHUCE B CUTyalliH, KOTla IafaTh IPOCTO HEKy Ja.

3. Iadoc aHTHKPH3UCHBIX MEp MeAHA-COO0IECTBa, KaK Ha MHHAUBHAYAILHOM, TaK ¥ Ha
KOJUIEKTMBHOM YPOBHE OKa3aJICsl HallpapJIeHHBIM Ha cOXpaHeHue moboii neHoH 6pIHaoB Ha
PBIHKE B OXXHJIAHHH BIuBaHUH. [lepcriekTHRa BIHBaHHMI B IEPBYIO O4Yepeb CBA3BIBAIACE C
IpUOKAIOIIAMCS H30HpaTebHBIM CE30HOM H OXKUIaHHEM IIPUXO0/a MOTHTHYECKUX JEHET.

4. HaMmeTwmiuch TeHIEHINHT K orocyaapcTeiennio CMI. Jlanuyio TeHISHIHIO OQHAKO He
clenyeT paccMaTpUBaTh Kak 0JTHOCTOpPOHHEE HACTYIUICEHHE rocyJapcTBa Ha cBOOO Ly [IeyaTH.
Ckopee Bcero, pedb HAET O BCTPEYHOM IIPOIlecce: TOCYIapCTBEHHBIE Opradbl Pa3HEBIX
YPOBHEH U pa3sHBIX OpHeHTaUuH (Kak JIeBOH, TaK H IEMOKPaTHUECKOH) eCTECTBEHHO
IIOJIB3YIOTCSL 9KOHOMUYECKUMHE TPYAHOCTIMHE, YTOOBI BOBJIEYE B CBOIO OpOUTY “Oecxo3Hble” U
nonemresepmre CMU, Xy pHATUCTE M YIPaBIEHIBI OXOTHO B 3Ty OpOUTY NMPOCITCS M BXOIAT,
[IpPENIIOYUTas] COXPaHEHHE NOCTOBR ¥ paboyHX MECT COXPAHEHUIO HE3aBUCHMOCTH.
OTHOIIEHUS MEXIY HUMH MOXHO OIKCATh KaK OJTHOBPEMEHHO B3aMMHBIN IIAHTaX U
B3aMMHYIO JIeCTh. BMecTe ¢ TeM, 3Ty TeHIEHIHIO €/[Ba JIX MOXXHO CYHUTATh JOJITOCPOYHOI.
Cxopee Bcero ee CpoK KHU3HH - 0 OKOHYaHus u3buparensHoro cezoHa 2000 rona.

5. OHOBpPEMEHHO C 3TUM, KPH3HC [TOKa3al U TO, 4To B o6gacty CMU B 3HAUMTENBHOM CTENeHH
OKa3aJIMCh 3aciCTBOBAHbI YHUCTO PHIHOYHBIE MEXAHH3MBI, TaK YTO MHOTHE NIPOLECCHI,
IpEeXIE BCETO CBI3aHHBIE C IEHOOOPa3oBaHUEM MIpexae Beero B 3BeHbIX CMU - aynutopus,
pENaKiMs - HOIUTrpadUCTHI, pEAaKIUS - PACIIPOCTPAHHUTENE, BELIATENh - CBA3KCT
PETYIHPYIOTCA MEXaHU3Ma COOTBETCTBHS CIIPOCa M IIPEAIOKECHHS.

6. O60pOTHOH CTOPOHOM MPENBIAYIIEro IBICHU, CTala Je30praHu3allisd KaK “0ebix”, TaK U
“qepHBIX~ PHIHKOB, YK€ CJIOKHUBIIUXCS C ONpeaeNneHHIMH npaBunaMu B CMU. Cesa3aHo 310
IPEXKIE BCETO C Y>KECTOYECHHEM KOHKYPEHIIMH MEXIY HECOKPATHBIIMMCS KOJIHYECTBOM
UTPOKOB Ha PBIHKE 33 PE3KO COKpaTHUBUIEECS KOJIMYECTBO JOCTYIMHEIX CPeICTB. B 310i
KOHKYPEHIIMH HCIIOJIB3YETCS OTKPBITBIA U CKPBITHII NEMIIHHT, 3aMEeHa PEKIIaMbl Ha ‘“YepHBbIi
PR” u npyrue anamornunsle sBieHus. [Tono6Has nesopraHuzalius ABIAETCA, KaK MPaBUIIo,
IpeNfoayel K IepeenaM pPeIHKA U YCTAaHOBIIEHHUEM Ha HEM HOBBIX IIPaBHIL.

7. Ha cerogHs MOXKHO F'OBOPHUTE, YTO B LiesioM poccuiickue CMU pemmnu npo6iemMy
BLEUKHBAHMS, HO HE PEIIMIH NpoOieMy IPUBICYCHU HHBECTULMI Juts paspuTus. [o Beeit
BHJIMMOCTH, IIyTH BBDKHBAHHA (IIPEXKIIE BCETO NMONHTH3ALHUS H YIIOBaHHE Ha rOCY1apCTBO,
HapsIy ¢ BO3POCIINEH HENPO3PaYHOCTHIO OTHOIICHHH KaK B MeUa-CUCTEME B HEJIOM, TaK U B
OTACNBHBIX MEAHA-TIPEIPUITHAX ), SIBISIFOTCS INIAaBHBIM IIPEIATCTBUEM UL IPUBJICICHHUS
HHBECTHIMH B MeJMa Kak B Ou3Hec.

8. OneIT OTAENBHBIX MEMa-KOMITaHHH, IPEXE BCEro Ha perHOHaIBHOM YPOBHE,
CBUIETENBCTBYET O TOM, YTO MHOTHE KPH3UCHBIE ABJIEHUS MOTYT GBITh IIPEOIOICHEI YACTO
YTPaBJICHYECKUMH METOJAMHU. Y CIIEIIHEE BCETO B 9TOM CMBICIIE AEHCTBYIOT T€ KOMIAHMH,
KOTOPBIC H3HAYANLHO 3aK/Ia/IbIBAIINCE Kak OH3HEC, a Takxke 00/1a1ai0T MHOronpoduIsHoH
CTPYKTYpOH, clIOCOGHO# U JIy4llle pearnpoBarh Ha M3MEHEHHs BHEIIHEH Cpelbl, u
IIPEATIONKHUTE IHPOKUH Habop yCIIyT IUId phIHKA.

9. Eme onHHM MOJ0XUTENBHBIM B LIEJIOM CJIEICTBHEM KPHU3HCa SBISETCS BO3POCIIAs TATA K
CMH k 0O6beIMHEHHIO U PEIIEHUIO IPohJieM Yepe3 KOJUIEKTHBHbIE ASHCTBHS, B T.4. HH Yepe3
[peCTaBUTENbHEIC Opraiu3alii. B HacToglee BpeMs y HbIHE NeHCTBYIOIMX Opraiu3anui
CHJIEH NIEPEKOC B CTOPOHY JIo60HpoBanus ciel. cratryca CMH B rocynapCTBeHHBIX Oprasax,
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OJHaKO B MOTEHIHAIC OHH MOTYT BEIPACTH H B Opranu3aiiiy, OCyImeCTBIIIOINNE
CaMOPETYIUPOBAHUE NTPEACTABIIAEMBIX CEKTOPOB MEIHA, a TaKXXC HHCTPYMECHTOM
corinacoBaHuA HHTCPECOB MEXY HUMHA.
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Hoanucka 1 posHUNa
Tupaxu BLIPOC/IH, HO ICHEr He NpubaBHIoCh

ITpu cymectByomieil B Poccuu cucreMe, NOANHUCKA OCYLIECTBIIETCA HEHTPAIM30BAHHO Yepe3
MOJIMCHEIE KaTAJIOTH HECKOJIBKUX PaclpOoCTPaHUTENLCKHX (PUPM Ha [TOJIroja BIEpE.
ITperMyIIecTBO JaHHOI CHCTEMBI 3aK/IIOUaeTCs B TOM, YTO JEHBIH OT IIOJNHUCKH IIOCTYIAIOT B
penaKkiuy OJHOMOMEHTHO, ITONOJIHSSE 000POTHBIE CPEACTBA, YTO [TO3BOJISLIM JIUDO PaCILIATUTECS
¢ KpenuTam#, JTH0O0 CAenars T0JIrOCpOYHEIE BIOXKEHHUS, Bpone 3akynok 6ymaru. Haunnas ¢ 1991
I. IOJIIHCHBIE THPAXXH B I1eJIOM cTabuUNIpHO coKpallanuch. CBeAeHMs 110 TOANKUCKE Ha BTOPOE
nonyroaue 1998 roma taxxe nokasaiy NaJeHUE COBOKYITHBIX THUpaXkeH raszer ¥ XypHaJIOB.

ABT'YCTOBCKHI KPH3UC HMEJ, C TOUKH 3peHHs NOANKUCKH KaK UCTOYHHKE H0X0/4, IBOSKHE
HeratuBHEIe ocaeacTRus: 1.) nubaausa obecreHmna cobpaHHble CpeACTRa 3a IIOJNUCKY Ha
BTOpOe monyroare 1998 r. mo cpaBHEHHIO ¢ POCTOM IIPOH3BOACTBEHHBIX PACXOMOB (LIEHEI Ha
Oymary, Turorpa¢ckue yeiayru); 2.) 6aHKOBCKHH KpH3UC U epebOoHu ¢ IaTexaMHu [IPUBEIIH K
MoTepe Wik “3aBHCAHHIO™ CPEACTB Ha CUETaX, OTKYHA 9TH JIEHbIH AOKHBI OBITIH OCTYIIUTH B
penakuuy. Bo MHOTHX cityqasx o0pa3oBaiach 3a10JKEHHOCTE PaclIpOCTPaHUTENEH Epes
U3JaTeIAMU.

®akTopoM, JOMOIHATENBHO OCIOMKHIBIIUM CHTYAIIHIO C [TOAMHCKOM CTalno TO 06CTOATENBCTRO,
yto B 1998 rony uctekan cpok meificTBus 3aKoHa 0 rocynapcTBerHo noguaepxke CMH, Bonpoc
0 €ro MpOoJJICHUH He ObLI pellieH U NPH MOAr0TOBKE NOANIMCHON KaMIaHHU Ha IIEpBOe
nonyroaue 1999 rona B croumocts nmoanucku 3aknanesaics HIC, yro O6put0 upeparo
yBEIHUCHHEM IOANMMCHON 1ieHb! Ha 20%.

C camoro Havaja KpH3Uca BEJIUCH PA3TOBOPBI 0 HEOOXOAUMOCTH IPOBEACHUS HEPEIIOAIUCKH C
TeM, 4TOOBI KOMITEHCHpOBaTh norepu. [lepenonucka 6blia UpeBaTa noTepeil KOJIHYecTra
IIOANHCYHKOB. BIIOTH 10 HOAOps 1998 roga nenajiuck NPOrHo3sl OTHOCHTEIEHO TOTO, 4TO
IOANKCHBIE THPAXK Ha IepBoe nonyroave “pyxHyT Ha 30%. K xoHuy HOAOpS yxe
BBISICHUIIOCH, YTO IIEPEIOANUCKY yAAN0Ch n30exaTh. [loAnuCcHBIE jKe THPaXKu Ha IIEPBOE
nonyronue 1999r. BEIpOCIH 110 CPpaBHEHHIO ¢ IPEALIECTBYIOIINM repuoaoM 1998r.

Hroroseiec JaHHEBIE
0O NPHHATOH opraHmanusMy OelepanbHoH IOYTOBOH CBI3Y HOAMUCKE
Ha neyaTHble H3aHus Ha nepBoe noiayronue 1999 roga no Poccuiickoit ®epepanuu (MIIH.3K3)

01.01.98 01.07.98 01.01.99 %k 0101.98 % k 01.07.98

Ilepuoanyeckue H3TAHUS - BCEro 34,3 30,1 30,5 88,9 101.2
B TOM 4MCJIe

T'asersi - Bcero 271 24,1 24,7 91,1 102,35
W3 Hux

LleHTpanshbie poccuiickue 8,3 6,7 6,6 79,5 98,5
MecTHble poccuHCKHE 18,8 17.4 18,1 96,3 104,0
Jlpyrix rocyaapcTs 0,02 0,03 0,03 150 100,0
JKypHasnsl - Bcero 6,8 5,7 5,6 824 98,2
W3 Hux
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I{enTpanbHbie POCCUHACKUE 6,3 6,1 51 81,0 100,0
MecTHble poccHiickue 0,5 0,6 0,6 100,0 833
Ipyrux rocyaapcTs 0,008 0,009 0,005 62,5 55,6

CrenuainucThl YTBEPKIAIOT, YTO INOANKCKA B KPU3HUCHEIE MECSIIB I1IJIa HACTOJIBKO JUHAMHUYHO,
YTO HEKOTOPBIE H3AAHUS 3aKPBUIH ee, He JIOKUIAsACh KOHIA Tofia, Ieproia Hauboee MaccoBOH
nojmucky. [IpuduHa CTONL CTPaHHOTO, Ha NEPBEIH B3ITIAM, IIOBEACHUS 3aKIII04aeTCsl B TOM, 4TO
yCTaHOBJICHHBIEC NOIIMCHBIE [IEHbBI HE IIOKPHIBATIM POCTA H3AEPIKEK IIPOU3BOACTBA, CBA3aHHBIX C
yBenuuenueM Tupaxeil. Kak otmMeuanock B saBape 1999 na kondepennnu Coroza
pacmpoctparuTeneit meyatHo! NpogyKuuy, obimas cyMMa B pyOJIeBOM BhIpaKeHHU, COOpaHHas
3a MOATIHCKY, OCTaJIach Ha yPOBHE IPOIIIOro roja.

OnHOBpEeMEHHO y IENOTo psfa u3gaHui 1o MockBe U O perroHaM BBEIPOCIH HOXOIbI OT
PO3HHYHBIX poaax B pybnerom ucaucieHud. B Mockse neckonbko usnanuii (“Kommepcant”,
“HoBas razera”) 3asBIISUIM O HapallldBaHUH THpaXKell Ha JecaTKU ThICAY dK3eMIuIgpos. [To
THpa)KaM, B perHoHax He OBUIO COMOCTABMMOTIO pocTa cpeii 00IECTBEHHO MOJIHTHYSCKHX raser.
Ho nanuem HUII, cpenu onpoIieHHBIX UM ra3eT cpeaHuil pocT npoaaxk cocrapui 6%. [puyem
y 33% OIpOIIeHHBIX U3aHUH TOXOAbI COKpaTUIHMCE Ha 3-38%, Y OCTANBHBIX BEIPOCITH B
JuanasoHe oT 5 1o 50%, m16o ocramuce Ha cpeHeM ypoBHe. JlaHHBIH ONIpOC MOKa3aTeNeH JIUIb
B TOM CMBIC/IE, UTO, KaK H B OTHOWIEHHH PEKJIaMBbl, OH CBHIECTENHECTBYET 00 0YeHb pa3sHOH
CHUTYallHH B PETHOHAX, a TaKXKe, 110 Beelt BUANMOCTH, O Pa3IMYHAX B [TOAX0JAX ra3eT K CBOEMY
neny. MockoBckue “IpubaBKi” B OCHOBHOM IIPHXOAMUIIUCE HA aBryCT-CEHTAOPD, UTO CKOpee
BCETO 0OBACHAETCS OOMBILECH “IIPUBA3aHHOCTRIO” MOCKBHYCH K HONIApY U, COOTBETCTBEHHO,
Sonpmieit NOTpeOGHOCTRIO B ONEPAaTUBHON HHPOPMALMHK IJIsl IPUHATHS PEIICHUH B YCIOBUSX,
KOTZla KypC MEHSUICS IO HECKOJIBKO pa3 B I€Hb.

TToBrIIIEHNE POZHHUYHBIX IOXOJOB OOBACHSAETCS, 10 BCel BUAUMOCTH, KaK POCTOM HHTepeca
HACEJIEHNA K ra3eraM, TaK H POCTOM LIEH Ha NEYaTHYIO MPOAYKIHIO. POCT LIEH, 10 HMEIOIIUMCS
IAHHBIM, HA €XeIHEBHBIE ra3eTsl coctaBui 10 50%. B nenom pocT 1ieH Ha ra3eTsl OTCTaBal OT
poCTa ApYruX NOTPeOHTENbCKUX LieH. M3 uero cienyeT, 4To B LENIOM, YBEJIHMUCHHE TIOAMUCHEBIX H
PO3HHMYHBIX THPAXKEH HE cTano (GaKxTOPOM PasBUTHS B CPEIHEM II0 OTPACIIH.

Ocobenno 3amMeTHBIH pocT THpaxeil Mpuinencs Ha GecliaTHble ra3eTsl. B yacTHOCTH, B
ExarepnnOypre “Hama razera”, uzgapaemast H34aTeNbCKAM IOMOM “Abak-nipecc”, HapacTuia 3a
BpeMs Kpu3uca Tupax ¢ 270 Teic. 5k3 Ao 350 ThIc. 3K3. AHAJOTHYHAs CUTYyauus Hadmonanach u

B Apyrux peruoHax. COOTBETCTBEHHO, BBIPOCHA U IIPHUBJIEKATEIBHOCTh OECIUIATHBIX Ia3eT, Kak
PEKIIaMOHOCHTENIEH.

OﬂHOBpeMeHHO, KaK MUHUMYM, HE CHUSHJINCH, & CKOPEEC BCECTO U NOBLICHJIMCEL pCﬁTHHFH
PErHOHaJILHBIX H3IaHUH INCHTPANIBHBIX I'a3CT.
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HpI/IBOI[I/IMaSI HUKE TA0NIHNA JACT npeacTaBiCHUC O COOTHOIWICHNH ITOITYJIAPHOCTH Pa3sHOro THIla

raseT B ExarepunOypre.

Hazeanue ®opma | Kon- |ljena 3a| Tupax |Aydumopus 00HO20 HoMEpa
- ebixofoe m so |1/16 A2, (Gonst Hacernerus gopoda cmapiue 12
8 Hedesto nono | py6. nem) vt
¢ :
LieHTpaneHbie raseTs!
AprymeHTbl 1 rakThl 1/A3 12 6080; 92000 12%
Komcomoneckas lNpasga 1]A3 24 2824 49950 7%
(Toncrytuka)
Komcomonbckas Mpaega 4|A3 8| 2824 34330 4%
Mockosckuit Komcomonew, 2|A3 28 900| 46800 4%
OBWwecTBEHHO-NONUTUYECKUE ra3eThl
MogpoBHocTr 21A2 8 2027, 16000 5%
Ypanbckuit pabounin 5|A2 4/8 2079, 43135 4%
BeuepHun ExarepuHbypr 5|A2 4/8 1100 15737 2%
Ha cmeny! 3|A2 4/8 1123 6000 2%
QbnacTHas raseTa 5/A2 4/8 1004] 25892 2%
"TeneBusnoHHbIE" raseThl .
4 KaHnan + Bce TB 1|A3 16| 2027/ 90000 15% |
TeneHenens 1|A3 24| 2172] 50300 14% o
BecnnarHble raserbl ;
Hawa MaseTa 1]A3 8] 6994] 351500 60% )
Ba-6aHkb 1(A3 8] 4204| 225000 55% R
B kaxabit gom 1/A3 8 5088 225000 35%
["aseTbl peknamb! K YactHbIX 0BBABIEHUI
BricTpeIil Kypbep 2|A4 80/56 516| 30000 9%
113 pyK B pyku 2|A3 56 1462/ 26000 8%
IeoliHol Skenpecc 21A4 48/64 936, 29000 5%
PaboTta gns Bac 1]1A3 16 483; 10000 3%
* BKNIOUEHbI U3JaHUS, UMEIoLMe PENTUHIU He Hinke 2%
[HaunHble Uentp ExMedia
|Llentp ExMedia |
15
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Pexnama

AKTHBH3aIHY poccnﬁcxoro peKiaamMoaareid He KOMIIEHCHPOBAJIA I0TEPh, CBA3AHHLIX €
COKpameHueM 0I01KeTOB HHOCTPAHHBIX pPEKJIAMBI.

B despane 1999 coserom skcnepToB Poccuiickoii acconyuanuy peknaMubix arenTcTs (PAPA)
ObLIH OIyOIMKOBAHBI TaHHBIE 06 00beMax pekiaMHoro peiika B Poccuu B 1998. Dtu nanHbie
IIPHUHSTO CIUTATH OQUIHATHHEIMH.

CeKTop peKraMHoro 06beM peknambl | O6bem peknambl

pbliHKa B 1998 rony $ B 1997 roay $
MJSTH. MJTH.

TenesudeHue 470-490 540 -560

[pecca 610-630 580-600

Paduo 70-80 65-75

Hapyxras peknama 160-180 190-210

Direct marketing 60-70 55-65

[pouee, sknoyas 340-360 340-360

npou3sodcmeso peknamHol

npodykyuu

BCEIo 1700-1800 1770-1870

Kax BuzmHO, B 11e710M 00BeMBI peKIIaMBOTO PHIHKA B PoccHu ocTanuce Ha ypoBHE NPOLDIOTO
roza. [Ipor30onuIo HEKOTOpoe HepepaclipesiesieHle PeKIIaMHOro ITHpora MEXIy
PEKIaMOHOCHTENSAMH. B mpolieHTHOM OTHONIEHHH §oJjiee BCero ocTpanaia HapyKHas peKiaMa

(-15%), TeneBunenue - (-13%); 3aro BEIpocIH 0OBEMEI peKiamMbl Ha paauo (+7%) 1 B meyaTH
(+5%).

K coxanenuro, 3TH JaHHBIE He TAlOT INOKBapTaIbHOH pa3OKUBKu JUHAMUKH PEKJIaMbl, KOTOpas
mo3BoJIsUIa OB CYIUTH O “BKJIafe” aBTyCTOBCKOTO KPHU3HCA B OOIIHNE TEHISHIIHH.

Hexoropoe npencrasienne o Macirrabax Kpu3uca Uil HEHTPAILHOM IIPecchl 1aeT IPUBOIUMOE
B Tabnuue 1 comocTaBieHue ¢ aHAIOTHYHEIM Hepro oM 1997 roga. OHO MOKa3kIBACT, YTO B
1eIoM 00BEMEI peKsIaMbl CHU3HIUCE Ha 25-30% (McToyHuK: MOHUTOPHHT KoMIaHuu Russian

Public Relations Group. JlanHble 3TOM KOMITAHHK SBJISIOTCS OJHUM W3 OCHOBHBIX HCTOYHHKOB
JUIst 3KcriepTHOro coseta PAPA).
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Tabmura 1. OCHOBHEIE MOKA3aTEH PHIHKA peKiaMbl B IieHTpaibHbix CMU.

fepuon TeneBupenvie Mpecca HapyxHan pekriama Paguo
Kon-ro | Bpewms, 3atpares, Kon-so [MNnowaawk or| 3arparkl, | Kon-Bo [Mnowaawn,| 3arparsi, Kon-so |Bpewms, cex] 3atparst,
TpaHcn ceK usD o6wasne [¢opmarta A2 usp nOBEpPXH KB.M. usD ponvnkos usb
auun HUR ocren
CenTabps'97 49 497 1293 075] 169 027 729 22 675 2290,40| 43722 103 14 880} 158 033,21 7768 448 37163 1111510 9361423
OxTsbpu'97 60338 1474 261} 201774813 21312 2 107.46| 42071088 15 166[161 143,37 8 585 281 39511] 1196791] 10069056
Centabps 98 46 B33} 1 181 136{ 181 805 397 13381 1515,30] 40888 111 17 215[188 780 84] 10 389 420 29350 850 638| 10597 649
OkTabpL'98 422491 1093 541} 177 817 218 12 408 1390,36| 37282177 17 694|198 056,90 6 258 457 35718 1036043| 10788231
Quramuxa:
CeHTabpe'97 - 22% 14% 19% -6% 8% -4% 2% 2% 11% 6% 8% 8%
OkTabpe's7
CexTAbpL'98 - -10% 7% -2% 1% -8% -9% 3% 5% -40% 22% 22% 2%
OkTabpy'98
OKTsABPL 97 ~ 30% -26% 2% 42% -34% 1% 7% 23% 27% 0% 13% 7%
Oxrabpe'98

Russian Public
Refations Group
Lid

Cutyannro B MOCKOBCKOH U LIEHTPAJILHOH [TeyaTu GUKCHPYET Tabuuna 2, TakxKe CoCTapIeHHAs
Ha 6ase naHHbIX RPRG. ITpuBouMEle B Helt naHHBIe HA NOKPHU3UCHEIH MapT 1998 mo3posioT

CyZHUThb O Macmradax MafgeHHus peKIaMHOTO PhIHKA.
BBITVIAIUT CHENYIOMHM 00pa3oMm:

Tabnuna 2. OcHOBHbIE NOKA3aTENK PEKJIaME] B HEHTPAILHOI IIpecce

HUsnpanue TemaTn CenTatps 97 OxTabps’ 87 MapT'98 CenTsibpn ' 98 OxTs16pn ' 98
xa
Kon- | BarpaTti, {noma |Kon-] BarpaTm, |[lmoma | SaTpaTh, Kon- | 3aTpaTu, [lnowa § Kon- | Barparu, |lincwan
BO usD & or] BO usD R OF UsD BO uUsD o5 orf BO usD b OT
obesan dopMa JoGra dopma oGeaB dopra Jobeae dopMaT
newst Ta A2 |snen Ta A2 newqi ra A2 | nems a A2
¥t

| ExenneBHne razerTst
KemmepcanTu-Teim  {BuszHec 210 894 434| 28,18 2891 200 069] 38,20| 1 093 584 263|1 067 947 32,00 320f1 026 889| 32,13
MocKOBCRMIA [eloii:¥:4 548|1 929 780| 63,90] 497|1 919 520| 60,13| 1 567 715 306 751 545) 25,56 327 819 290| 27,92
KOMCOMOJIEN
Hoewe HMsBecTua Qbwan 210 325 68 524 960{ 15,00 82 532 280 15,00
KoMmcoMonbckasn ooman 181 622 426} 11,58 142 467 632 9,03 426 309 73 377 370] 6,03 €9 388 970 €,31
npasna {OyOoHu)
WssecTusa oowmasn 354 710 880| 26,30f 384 802 473]29,77 753 208 78 211 436 5,94 92 286 802 &,53
MockoBCKaA npaBna ooman 320 323 228]26,15] 34¢ 342 395(27,11 208 172 291 274 383}20,53 288 284 733| 20,50
BeyepHan MockBa Ooman 130 229 947} 12,83{ 214 349 108]19,68 172 100 111 161 908{ 8,93 119 135 560 8,61
Ceronss Qtmasn 101 110 000| 15,51} 176] 220 192{32,11 270 580 102 117 290} 15,75 138 131 570} 15,16
VuHaHCOBRE BuaHec 168 354 058] 17,99} 1les 365 870] 18,78 256 191 (1 137 712§ 7,22 26 96 640 5,03
nsBECTHA



TPYA IOOmaH [ 61| 188 5oo| 5,67I 68| 223 5oo| 6,25| 136 375 24| 49 500‘ 1,97| 55’ 88 500 3,41

ExeHeNensHNe

rageTs

And {(BCe} Qbman 410{1 S04 711} 32,28f 461}1 472 310|30,76f 1 017 333 224 577 130| 14,49 253 754 661 17,22

KoMcoMonscrag QObmaa 123 434 273]11,89] 154 474 773| 13,42 916 000 104 542 460 9,00 118 512 760 8,53

Aapakia (nATH.)

Mup HomocTel Obwman 160 78 966} 7,00] 142 66 781| 5,94 292 797 141 253 893| 5,16 184 326 365 7,13

Tpyn-7 Obmana 60 120 560| 4,15 77 210 320] 7,40 307 500 48 242 000| 4,88 59 325 000 6,77

Crisn~nugo Obmasa 14 295 750] 1,72 21 410 485] 2,74 683 375 23 463 750| 3,31 23 307 708 2,20

JROHOMMKE U EU3Hb BusHec 99 384 635| 11,25 86 270 125| 7.88 232 036 46 185 800| 5,23 58 218 696 5,90

ComputerWorld- Komnbo 95 298 949| 20,63| 136 397 425} 27,80 283 590 3 80 278| 6,32 48 172 384 13,38

Poccus Tep

Meranoamuc-skcrnpecc |OGmas 88 112 492y 9,30} 167 190 695}15,33 145 100 161 212 311f 12,98 124 149 378 8,90

ExeMeCSUHEES

AYpRATE

Cosmopolitan Xencka 130{2 116 645f 35,31] 141{2 254 690} 37,41§ 2 481 505 149}2 506 455} 41,06 159]2 796 342 46,00
;z

Elle Xencka 991 225 770} 29,33 97]1 155 470} 27,08] 1 687 250 124f1 757 100} 38,13 125}1 860 900 40,42
A

3a pynem ABTO 215|1 124 410} 24,84) 2091 121 330]24,75] 1 174 266 182]1 140 236} 26,10 144)1 162 936| 20,2¢

JoMaldna odar XeHcka 86 806 340§ 22,90 80 703 160} 19,92 857 525 86 964 725| 23,48 89 955 925 23,19
kS

Harper's Bazaar Kencka 58 515 730} 18, 38 64 485 370{ 17,38 680 640 80 675 300§ 24,50 68 726 870} 26,38
E

Marle Claire XeHcka 87 704 810] 25,75 810 410 T2 671 815§ 22,25 66 627 313] 20,83
a1

Burda Moden Kencka 39 407 080] 11,75 43 398 480 11,50 478 050 50 511 250f 15,25 Sé 569 350 17,00
A

Playboy My®cra 57 385 496 13,28 52 366 000| 12,47 337 149 64 551 764} 16,65 61 516 903 15,75
k|

ExeHefenLHe

XYDHAI

CeMb OHeM Obmasa 230 468 570| 35,01| 146 333 940| 25,67 2 171 640 194|1 275 640] 27,86 156 926 520 20,64

HeHbru BusHec 294 725 738| 15,79 372|1 024 266| 22,22 899 525 210 650 186| 13,72 181 519 334 11,27

fpodiuns BusHec 70 239 284 7,869 52 170 400 5,39 555 000 105 529 350f 16,42 108 432 567 15,57

3KkcnepT BusHec 212 953 630| 22,14| 226|1 240 350| 29,32 844 660 113 561 869} 12,97 113 484 855 10, 80

WUroru BusHec 98 647 050] 18,14| 121 799 890| 23,18 724 570 104 601 708) 16,70 73 433 620 12,29

TB Tapk Obma s 78 491 830{ 10,53 81 460 390| 10,09 567 090 70 367 875 7,91 (13 380 365 8,34

Jnza Kencka 53 450 500] 13,25 43 374 000 11,00 585 750 66 706 8944 16,56 3s 366 094 8, 56,
a

KomnswTeppa Komnewn 134 619 405) 21,72] 155 747 065{ 26,18 539 875 65 384 915) 12,65 44 253 1835 7,82
Tep

PC Week/Russian Komnbwo 94 400 21 79 200] 5,77 Z4 180 350} ..,88

Edition TEep

KoMMepPC&aHTB BusHec 108 666 382} 12,93] 102 617 603112,07} 472886,00 64 300 439 €,09 32 1€9 15 3,29

Ecnu roBopuTh 00 U3JaHUAX-THAEpax B KAKIOH KaTerOPHHU, TO CHTYaIl¥st MapTa — CEHTIOps —

OKTSOpS! BBITIAIUT CIEIYIOIHM 06pa3om:

H3znanue Maprt 1998 Cenrabps 1998 OxTa6ps 1998 Junamuxa
3arpate USD 3atpater USD 3arpats USD Mapr-cenrsbpb %

ExxenHeBHbIE ra3eThl

MockoBCKHH 1567715 751 545 819 990 -52%

KOMCOMoIeL]

ExeHenenbHble ra3eThl

Aud 1017333 577130 754 661 -43%

ExeHenenbHble

KypHabI ,

Cemb nHeit 2171 640 1275 640 926 520 -41%

EsxeMecaqHbIe )KYPHAbI

Cosmopolitan 2 481 505 2 506 955 2796 342 +1
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K coxareHn0, MOHHTOPHHT 10 PeTHOHANBHOM IeYaTH HE BEJIETCS C TaKOM xe
00CTOSATENHHOCTRIO, KK 10 MOCKOBCKOI. VK e Takue HaHHBIE HaM HEU3BECTHEL
[Iposenennsrit HUIT BEIOOpOYHEIH onpoc uzateneil 1 peAakTOpOB HETOCY JapCTBEHHBIX Ia3eT
B0 Branusoctoke, Bosrorpane, Batke, Hmxaem Hosoropone, Hosocubupcke, Pocrose-na-
Hony, Cankr-Ilerepbypre, Ctaspomnoie, YxTe u UensOuHcKe OKazal, 4To K HOAOPIO NafeHue
PEKITaMHEIX JOX0J0B u3Aanuit 6u10 B muana3ose oT 3% 10 68% nponentos. B pesynsTare
NoJyuriach cpentss uudpa B Muayc 8%, npu ToM, 9TO OBUT €IUHUYHBIH IPUMEpP pocTa
pexaMHBIX 10X0H0B Ha 50%, a Tak xe ciy4yad pocta 1oxonoB Ha 1-25%. Ilo onenkam Anapes
Boronerora, tupekTopa He3aBUCUMOI MeHa-uccieoparenbekoi hpupmel ExMedia o6bpem
€KaTepHHOYPrcKOro pexiIaMHOTO PBHIHKA B CTOMMOCTHOM PyOJIEBOM BEIPAXXEHHH COKpAaTHJICS Ha
10-30% - Taxke nocTaToyHo OONBLIAS BUIKA, YUHUTHIBAs, YTO JOKPU3HCHBIH 00BEM phIHKA
ouenuBaics B 1,5-2 mutd. gonn. CIUIA. B gonnapoBoM BEIpaKEHHH, €CTECTBEHHO, COKpalllcHHE
BBIMISLENIO OBl OOBAIBHBIM, 0ZiHaKo B ExaTtepuHOypre, kak ¥ B IPOBHHIIMYU B IIEJIOM, PacyeThl B
OCHOBHOM BenyTcs B py6onax. [lpuBszka B Hosiapy B 3TOM CMEICIE HE SIBJIAETCA TOKa3aTeNbHOMH.

B nepBble MecsIIbl KpU3Hca MPaKTHIECKH MOBCEMECTHO, B MOCKBe 1 pernoHax, 3aduKCUPOBAHEI
clly4ad OT3bIBa peKJIaMHBIX IUIomanet, CHibkeHe 00bemMa HOBBIX 3aKa30B, IPEKpaleHust
OILIATHI IO 3aKTFOYEHHBIM KOHTPAKTaM, HIH IIEpeHoC Ha 6oJiee MO3IHIE CPOKH YiKe OILIa4eHHBIX
pexiaMubIx kamnanui. [To onenke Ipesunenta PAPA Brnanuvupa EBcradbera 1o pexiaMHBIX
areHTCTB M peknamMorocuTeneit He gouuio 20-30 MIIH. 10/11apoB, 3alIaHUPOBAHHEIX HA
pEeKIIaMHBIE KOMIIAHHH.

K coxanenuro, Kak yxe yIOMHHAIOCH BO BCTYIUICHHH, IaHHBIE U IO MOCKBE U 10 PETHOHAM,
BEPHO JEMOHCTPHPYS B LIEJIOM IOHHKATEIbHbBIE TeHCHIIUH, a TAKXKe [TOBBIIIATEIBHYIO
JUHAMHKY, HA9MHAsA C OKTAOPS, He Nal0T AOCTOBEPHOH KapTHHBEI HCTHHHBIX MacliTaboB KpU3Hca.
Ecnu, B 9acTHOCTH, QHKCHPYEMble MOHHTOPHHIOBEIMU KOMIIAHHAMHE JAHHBIE O KOJIHYECTBE
PEKITaMHBIX POJIMKOB, 3QUPHOTO BPEMEHH, KOJIHIECTBa PEKIIAMHBIX 0OBABICHHM B ITI€YaTHBIX
U3JAHUSAX U COOTHOILIEHHs 00BEMOB PEKIAMHBIX ¥ pelaKIHOHHBIX ILIOLaeH SIBIIIOTCS
0OBEKTHBHEIMH, TO 110 CTOMMOCTHBIM ITOKA3aTENAM pe3yIbTaThl JaXe HE COIOCTABUMBI.

U B MapTe, u B aBrycre-ceHTI0pe MOACYETH! IPOU3BOJMIINCH HAa OCHOBE OHIIHATBHO
00BSIBICHHBIX Ipaiic-micToB. M3BeCTHO, TakXKe, YTO 3TH HHUGPE] HE COBIAJAIOT ¢ PeallbHbIM
KOJIMYECTBOM YIUIAYEHHBIX 32 PEKJIaMy JeHeT, H00 pa3Meph! IPEOOCTARNISIEMbIX CKHIOK, KaK
IIPaBUJIO, SBIISAIOTCS KOMMEPYECKOH TaifHOM, a, Hepellko, B UX, CKUAOK, IPEIOCTABICHUH HET
JlaKe cucTeMBL. VI3BECTHO M TO, YTO CKMIKH CYIIECTBOBAIIN U B MapTe, U B CEHTAOpe-oKTIOpe,
OJHAKO UX pPa3Mepkl, CKOPEee BCETO, Pa3IndaInch. B KpU3HCHEIE MECSIb, B YACTHOCTH, CKHAKH
no nenrpanbHbIM CMU Mormu nocturats 70-80%, a To 1 90% 0T 0OBABIEHHBIX IIpaiic-THCTOB.
Jlo6aBuM K 3TOMY, YTO TPaIHIHOHHO (PaKTOPOM, HCKA)KABIIHM CTOMMOCTHBIE ITOJICYETHL, OBLT
6aprep (B Exatepunbypre, yeTBepTOM HO 3HAYEHHIO MEAHA-PBIHKE CTPAHEL, 10 CBUIAECTENBCTBY
Amnnpes Boronenosa, Ha gomo 6aprepa npuxoaurcs oT 30 no 50 npoleHToB pacdeToB 3a
peKiamy).

Tak yTo peasbHyIO KapTHHY MaciTaboB KpH3Hca PeKJIaMHOTO PHIHKA U €ro NOCIeACTBU]
MOJTyYHTh HEBO3MOXKHO. OCTaeTCs MPEAI0I0XKHTh, YTO B CPEAHEM KapTHHA BBIIVIAOUT enle Oosee
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yIOpYy4aroniei, 4eM B IIPHBEICHHOM CTATHCTHKE, OJHAKO B MHIMBH/Y AJIBHBIX CIIyYasX MOTYT
OBITH U SIPKUC UCKITFOUCHUS.

I[OCTOBepHO MOXHO CKa3aTh CIICAYIOIIECE:

- B IIEPBEIE MECALB! KPHU3UCa IPOHU30IUIO PE3KOE COKPAIEHHE PEKIIAMBI OT HHOCTPaHHBIX
pekiiamMozarenei, IpeacTapIsaBIIUX A0 75% oOIKX 3aTpaT Ha PeKIaMy.

B B nauMeHbIIEH CTENeHH OT KPH3Hca PeKJIAaMHOTIO phIHKA NOCTpajany peruoHanbaele CMH, B
IIEPBYIO OUepeb Hedars U paaro. Jis HuX MeCTHBIH peKIaMoiaTeNlb BCETIa ObUT BaXKHEE
MOCKOBCKOT'O HJIH HHOCTPAaHHOT0., MeCTHBIHM peKkliaMoJaresib KpoMe TOro, elle 10 KpU3Hca
CTpajaj OT TaKHX SIBJICHHUI, KaK HeIOCTATOK OOOPOTHBIX CPEACTB MJIS OILIATH] 38 pEKIIaMy.
OnHOBpeMEHHO, €My OBLIO CIIOXHO KOHKYPHPOBATH IO LIEHAM ¢ HayaBIIUMCS
IIPOHAKHOBEHHEM MOCKOBCKOM M MHOCTpaHHO# peknamsl. [locnennuit daxtop 6611 ycTpaHeH
KPHU3HCOM.

|

Taxum 0Gpa3oM, CTPOro roBOps, CAMHCTBEHHBIM HOBBIM HETATHBHBIM SIBICHHEM, CBSI3aHHBIM C

KPH3UCOM JUTS MECTHOTO PEeKJIaMOJATENS CTAH CIIOXKHOCTH C MIPOXOXKACHHUEM OaHKOBCKUX

IiaTexei. Jta cUTyalus TakKe OKa3anach BpeMEHHOH U ObLia B IEJIOM MPEO0A0IIEHa K HOSOPIO.

- 11 B MockBe, ¥ B perHoHax IIPOU30IILIO0 HEKOTOPOE ITepepacipeaeeHue peKIaMbl B TOJIb3Y
revaTy 1 paauo. B ycmoBusx PoccHu - 3TO MONOKUTENBHAS TEHACHIMS, CBH/IETEIECTBO CaHAIIUH
CTPYKTYPHI PEKIIAMHEIX PACXOOB.

- ¥Xon ¢ peIHKa WK 3aMEJIEHNEe aKTHBHOCTH KPYNTHOOIOKETHEIX HHOCTPAaHHBIX
pexnaMozaresel IpUBEN0 K POCTY aKTHBHOCTH MalloOIO/KETHBIX peKamMmoaTeneii
OTEUYECTBEHHBIX - TU00 YHCTO MECTHEIX, TUOO0 POCCHIICKIX TOPrOBBIX MApOK, HAXOAALIMXCS B
HHOCTpaHHOH cobcTBeHHOCTH. JlaHHOE 06CTOATEIBCTBO, OIISTH JKe, B IEPBYIO O4Yepeab
3aTpoHYJI0 neHTpatsHble CMU, B epByro ouepens TeleBUAECHKE. 31eCh, KaKk IPaBUIo, Oonee
BBICOKHE HaKJIagHbIe ¥ IPOM3BOICTBEHHBIE pACXOIbI (CTOUMOCTD paboueit cuiibl, 060pyI0BaAHUS
U ero dKCIUTyaTalldy ¥ T.11.). BaxxHelas 3anava, cTodias nepesi HUMH - IPUCIOCOOUTECS K
CYHIECTBOBAHMIO Ha JOXOJBI OT MANOOIODKETHOH PeKJIaMBbl.

- B pernonansusix CMHU Bo3pociia 3Ha4MMOCTE YHCTO HEHOBOTO (paKTopa, 10 CPaBHEHHUIO C
6oree “HUBHUIM30BAHHBIM” ¢ TOUKY 3peHHS 3 (HEKTHBHOCTH (akTOpOM lieHa/ay IUTOPHUSL.
SBnssce OXHEM U3 (aKTOPOB E30praHH3aliy PHIHKE, JaHHOE 00CTOATENbCTBO TAKXKE B

KOHEYHOM CYETE U B KPAaTKOCPOYHOM IINNaHC UTPAacT Ha IIOJIb3Yy N€YaTH U paanuo B JEJIC
IIPUBIACHYCHNSA PEKNAMBI.
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PexnamHbie areHTCTBA
Maccopoe pazopeHHe IpoU3BOAUTE/ICH JOPOroi pexkIaMHOI NpPOoxyKIHH

ITpu obmei eMxocTH pexyaMHoro pelHka Poccuu B 1997 rony, He nocruraromeif 2 MiIpA. A0,
ero 00CIyXUBaJI0 HECKOIBKO THICSY PEKJIAMHBIX areHTCTB. 3AECh U IPOH30LUIH HanOOoIbIIHe
[IOTPSICEHMS], CBI3aHHBIE C COKPAICHHEM PEKIaAMHEBIX 010keTOB. B oTiinune 0T cOGCTBEHHO
CMU, y pexsiaMHCTOB NpaKTHIecKd He OBUIO HHBIX MCTOYHHUKOB JOX0A0B. [Ipousomuio
MacCOBOE 3aKpBITHE PEKJIAMHBIX areHTCTR, IIPEKIE BCETO OPHEeHTHPOBABIIMXCS Ha
OTpPaHUYEHHOE YHUCIIO KPYIHBIX KJIIMEHTOB, @ TAKXKE Ha IIPOU3BOJCTBO JOPOTOH PeKIIaMHOM
OponyKuuH. Takue areHCTBa B 3HAYHTENBbHON YacT paboTany Ha OcBOeHHE OONbIINX 00BEMOB
PEKJIaMHEIX 3aKa30B, X HE OBUIH 3aMHTEpECOBaHbl B HapaIuBaHuy 060poToB. (OHO H3BECTHOE
MOCKOBCKOE PEKJIaMHO€E areHTCTBO 3anpamuBaio ¢ kauentos 800 mont. 3a qu3aiil onuoi
CTPAHMIIBI TEKCTOBOM peKiamsl, 001asich ¢ HUMH O IpuHIUIY take it or leave it.) Pasymeercs u
LITATHI, U 3apIIaThl B IOXOOHBIX areHTCTBaX OBUIH, 10 00IEeMY MHEHHIO, 3HAYUTEILHO
paznyThl. COBOKYIHOCTb 9THX (PAaKTOPOB M CIeNaNa KX B IEPBYIO OYepeb YA3BUMBIMHE IS
yAapoB KpU3uca.

Jlyume npyrux nepeHocsT Kpu3uc PA, uMerouye IMHpoOKyo U pa3sHOOOpasHYIO KIHEHTCKYIO
6a3y, COUETaIOMYIO KPYIHEIX, MEJIKHX M CPEIHMX PEeKIaMOIATeNIe, a TaK)Ke CETeBhIEe areHTCTRa,
00CIIy >KUBAIOIMEe HHOCTPAHHBIX [IPOU3BOJUTENEH C MECTHBIM MPOU3BOICTBOM.

IonoxuTensHbIM MOMEHTOM JaHHOTO Kpaxa ¢ TOYKH 3pCHHUA MECTHOTO PEKJIIaMOJAaTe LA CTallo
CHHIXKXCHHC PACICHOK 3a YCIIYTH PEKIIaMHBIX ar€HTCTB, 4 TAKXKE 9YTh JIM HE BIICPBBIC BO3ZHUKINAA
KOHKYPCHIMA MEXAY PCKIaMHBIMH arcHTCTBAMH JaXKe 3a MaTo0rOKETHRIX KITHEHTOB.

B perunonax manbolnbInee pacopoCTpaHeHHE MONYYHIN KpeaTuBHble PA. Bopluas xe 4acTh
areHTCTB, PaboTarOLUMX HEMOCPEACTBEHHO C MEIHA CO3IABATIMCE IIPH CPEACTBAX MACCOBOM
uHpopmanky. O6 BX POIH B IPEOIQICHHN KPU3KCA B CUIIBHLIX HHPOPMALMOHHEIX KOMIIAHUAX
OyzAeT cka3aHO B I7IaBe, IOCBAIICHHOM PErHOHAIBHBIM MEAUA-XOUHIaM.

HexoTopble B3 yleNeBIINX PEKJIaMHBIX areHTCTB B IIOMCKAaX HUBEPCH(GHKAIMH HCTOYHHKOB
JDOXOM CTalin “3aJIe3aTh Ha dy>xue Tepputopun” (PR u “yepusniit PR, xoncantunr). O6 3ToM B
rJiaBe, NOCBALIEHHON CKPRITOH pekiaMe.

Pexnamuas ciepa Taxoke cTana 1o CHX IIOp eIUHCTBEHHOM, Iie IPOM3OIIIEN CEPhE3HbIH Mepeie
pHIHKA. DTO cBA3aHO ¢ 6HaHKPOTCTBOM “Memua-cemiepa” “IIpembep CB”, umeBmero
SKCKITIO3MBHEIC [IpaBa Ha IPOAAXKy PeKJIaMbl Ha CaMOM IOITYJIIPHOM poccuiickoM kauaye OPT
BKyIe ¢ ceTpio TB-6. IMymecTBo u Toprossie Mapku “IIpemsep CB” 3a monru mepenuiu K
cozganno#t OPT ctpykType “OPT pekiiama”, KOTOpas BIOCIEACTBHY COBMECTHO ¢ “Hproc
KOpIOpeHiun”, npuHaanexamei Pynepry Mapnoxy, co3gano CTpyKTypy Uit IPOJaKH
pEKJIaMHBIX BO3MOXHOCTEH KaHaua.

ITomumo ToTO, 4TO B Menua-mMupe 6ankporctBo “Tlpembep CB” Gput0 10 cero aus
€IMHCTBEHHBIM IPUMEPOM OAHKPOTCTBA NEHCTBUTENBHO KPYIIHOH KOMIIaHUH, OHO OKa3aTeNbHO
€IlEe U TEM, YTO BIIEPBLIE Ha PHIHOK MEIHa-CEJUIHHIa IIPHLIes KPYIHEBIH HHOCTpaHHbIH urpok. Jo
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CUX I1op Poccus ocraBanace YYyTh JIH HE €INHCTBCHHOH U3 IIOCT-KOMMYHHUCTHYCCKHX CTpaH, I'/I¢€
Ha 3TOM PBIHKE JeHiCTBOBAIIM TONBKO HAIlMOHANBHBIE KOMIIAHUH.

Bumecte ¢ Tem, obpaiiaet Ha ce6s BHUMaHHS U BEIOOP TOYKH TIPUIIOKEHHUS JISL TOCT-KPU3HCHBIX
HHOCTPAHHBIX HHBECTULHH: OHU HOILTH B YHCTO CEPBUCHYIO OTPAacCib, HE TPeO YOy o GoNbImx
KaIHUTAaIOBIOXKEHHH, 3aTO ¢ OBICTPEIM 000POTOM CPEICTB.
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CkpelITas pexjaamMa u “gepaserii PR”
o kpusnca ¢ “3akasyxoii 6oposich”, Tenepb NOOMIPSAIOT

Haunnas ¢ 1989, t.e. ¢ MomenTa nossieHus B Coperckom Coroze yactapix CMU, ckpritas
peksiama 6pUTa BaXKHBIM HCTOYHHKOM JIOX0Ja KaK Ul OTACNBHEIX Y PHAIICTOB U PEIaKTOPOB,
TaK U 1 peJakiuil. Ee ponb B CTPYKType IOXOIOB MeAua-KOMIIaHHH, eCJIK TOBOPUTE B
cpemHEeM, ITONILIA Ha yOBUIB, HAUMHAS ¢ BECHBI 1996 rona, xoraa Bo BpeMs Npe3UACHTCKUX
BEICOPOB peakiMOHHOE CoAepxanue ObUIO B3ATO noj HoJee XEeCTKUH, YeM IIpexae KOHTPOIIb
PYKOBOJACTBOM CaMHX peJakiuii. 1o OBUIO CBSI3aHO Kak ¢ uueinsMu (6oprda ¢
KOMMYHH3MOM), TaK ¥ MaTePHAIBHBIMU COOOpaXeHAIMH (KaMITaHus 3a nepeu3bpaHue
Ipe3UIeHTa BOCIIPUHUMAIACEH KaK CaMBIi BRIFOMHBIA HCTOYHHK cpelcTB). Ilocne nepeusdpanus
Bopuca EnpliiHa nocieoBaio MaccoBOe yCTaHOBNIEHHE NpsaMoro koHTposist Hag CMMU co
ctopoHbl @IIT" 1 ux aHanoros B pernoHax. Pazymeercs, Ipyu HATHYKH X035€EB, CKPBITOE
00CITyKUBAaHUE UHBIX HHTEPECOB HE NOOLIPSIIOCE.

B nmocTkpH3HCHEIN NEpHOA, KONMIECTBO CKPBITOH peKilaMb! pe3Ko BO3pocio. B neperie Mecsibl
KpH3HCa 3TO B 3HAYUTEIHHOH CTETIeHH OBLIO CB3aHO C NapanndeM GaHKOBCKOM CHCTEMBI, KOraa
IIaTeXu yepe3 6aHKK He MPOXOAMIH. Y pekiaMojartenei, 0coOeHHO MEIKUX HIIH
IOJIUTUYECKHX, COXPaHIach HeOOXOAMMOCTh cebsl pekiaMupoBarh, a y CMU, ectecTBeHHO,
3apabaTeIBaTh IEHBIH.

CHuxeHHe 3apIuiaT XKypHAIHCTORB, a TAKXKe HEBO3MOXKHOCTD €€ BBIILIAYHBATh CIAeNaIa
XKYPHAJIMCTOB U yIIpaBJeHIeB 6oJiee TEPITMMBIMU K NTPAKTHKE MyGIUKAIUK HIIH TPAHCILAIAN
“3akasHeX’’ CTATEH.

Eme ogHuM CTUMYIOM JUIS paclBeTa CKPHITOH PEKJIaMBI CTAJIO YIIOPHOE HEXEJTAHUE MHOTHX
CMU cumxaTh odpHIMaTbHEE Ipaic-ITHUCTHI HA peKiiaMy, OJHOBPEMEHHO YBEIUYMBAs JHANA30H
ckuok. Hepenxo, neperoBopsl 3aKaHIHBAIIUCE TEM, YTO B OOMEH Ha yIUIaTy HaJIHYHBIMH,
pEKIIaMHBIE MaTepHANIBI LIUIH KaK peAaKUuoHHbIe. B cpeHeM 1o neHaM “depHas’ pexriiama
YCTyIIaeT aHAIOTHYHOH “6enoii” B TpH pasa, IIPH 3TOM, €CTECTBEHHO, C Hee He IUIaTITCs
HUKaKye HaJIOTH.

Mo npuBenenHpIM XypHanoM “Okcriept” (01.02.98) onenkam comupektopa PR-arenrcTea
"Macnos, Coxyp 1 naptHepsl" Muxanna Macnosa, 1998 rony eMKOCTh OTEUECTBEHHOTO PBIHKA
PR (ucxmroyas monutudeckuii) npesbicuia SO0 MIIH JOJUIAPOB, a B TOM TOAY Ha YCIYTH 10
CBSI3AM C OOIIECTBEHHOCTHIO OyIeT ucTpaueHo Ha 20% Gobiue (B H0JUIaPOBOM BEIPAXKEHHN),
yeM B npouwioM. [IpuyeM KonmdecTBO 3aKa30B Ha "yepHbIit" PR B nocnenHee Bpems
YBEJIHYHUIIOCE Yy Tk JIU He BABoe. Ha priHok PR akTHBHO cTanu npuxoauTs U pexinamMucTtel. Co
CBOEH CTOPOHEBI, MHOTHE PEAaKIHK CTATH OTKPBITO OOBABIATH O TOM, YTO IPaKTHKYIOT
“cKkprITy10 pexiaaMy . Kak ckasan riaBHBIH penaktop “KoMcomonsckoit npasasl” BiaguMup
MaMOHTOB, “OJHMH 13 CNOCOOOR BELKMBAHMUS CETOHA - 00JIe€ YACTRIN BRIXO Ha
nanens”’(“BurpuHa unraromeit Poccun”, seBaps 1999 1.).

Ha cerogusursamnii NeHb, KOTHYECTBO MATEPHAIOB U B IEHTPAIbHEIX, U B peroHansiex CMH, o
KOTOPBIX MOXHO IIPENIIONIONKHUTB, 4TO 3TO CKphITast peiiama (IPsAMBIX JOKA3aTeNbCTB B JIaHHOM
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ciay4ae cobpaTh NPAaKTHIECKH HEBO3MOXKHO), Pe3Ko Bo3pocio. IIpu 3ToM yepHEIE peKIaMHBIE
IIOCTYILIEHKS HMEIOT TEHAEHIHIO IPOENaThCs CKopee, YeM ObHIHANbHEIE.

OtpenbHas cTaThs - TOMUTHYECKAs CKphITas pekiaMa.HaunHas ¢ nepBbIX AHEH KpU3HCa,
YKYPHAITHCTHI ¥ MEHEIDKEPHI OTKPHITO TOBOPUIIH, YTO UX ITIaBHAS HAJCKIA C TOYKH 3pEeHUA
BBDKHMBaHUS M IPUTOKA ACHeET - Onusdniecsa u3dupaTeapHble KAMIaHHH.

Ha ceromgusmauii ness 8 CMU yxe momiy B MACCOBOM IOPSIKE TPH BHAA

“IIONUTHYECKUX” [eHer: 1.) HeHbIH Ha CO3IaHue MeIua-XOJIIUHTOB, O KOTOPHIX eme OyaeT
TOBOPUTECS; 2.) ACHBI'H, BIOXXEHHBIE B HHQOPMAIMOHHBIE BOMHEI, CBI3aHHbIE CO CMEHOH 3JIMT.
BHOBB IpHIIECAIINE THITAIOTCS PACUMCTUTE IOYBY OT OCTATKOB IIPEAIIECTBEHHUKOB,
IpeIeCTBEHHUKH XK€ [IBITAI0TCS BEPHYTh BIACTh H BIUSHHUE. B pernoHax aHaIOrH4uHbIe
HH(OPMAITHOHHbIE BONHEI BEAYTCS MEXY CHJIAMH, TOTOBAMIMMHCS K H30UpaTeIbHBIM CXBATKAM.
3) CobcTBREHHO NEHBIH, BKIIAAbIBACMBIE B M30UpaTe/IbHBIE KaMIlaHHH.

Io nocneaueit kaTeropuu OCHOBHO# IPUTOK CPEACTB OXKHMIACTCS K JIETy-Hadaly oceHu 1999r.
Hexotopble naHHBIE, OJHAKO, TO3BOJIAIOT NPENOI0KHTD, YTO KOMHYECTBO CPEICTB, BIOKEHHBIX
B U30HpaTenbHble KaMIaHuy, Oy Ay T 3HaYUTENbHO MEHBIIE, YeM OXuzaercs. Jns
HHIUBHyaIbHBIX KaHIUIATOB B NeNyTaThl 3akoHoAaTenbHoro cobpanus Cankr-Ilerepbypra
nobena Ha BeIOOpax B gexabpe 1998r. nobena onenmnBanack B 30-35 THIC.JOJLI. IO CPABHEHHIO €
noxpuzucHeME 100-120 TeIC. Hosn. JInnep no 3atpaTtam 6ok “Cornacue - 00beIHHEHHBIE
JIEMOKpAaThI” OTpaTHI Ha nmpoasuxenre 20 BEICTaBICHHBIX KaHauaaToB, 180 Teic. nonnapos,
unu 9 TeIC. JoUapoB Ha yenoseka. (“Jlenosoii [letepOypr”, 21.12.1999). Ilpu aToM, 1O OLIEHKE
onHoOTrO B3 pyKoBoauresnel “IMA-npecc”, areHTCTBa, padoTaRiuero Ha 3THX BpIOOpax ¢ 6JI0KOM
HOpus bonasipera, Ha arutanuio yepe3s CMMU npuxonunocs He 6onee 30-35% 3aTpar Ha
BenieHre kamnanuun. [Ipeanodnranuces 6onee aelneBble crrocods 60pEOEI, BPOJE JHUCTOBOK,
MpAMOH IOYTOBOH PACCHUIKH U T.1I.

[To Bcelt BHAMMOCTH, €CJIM SKCTPANIONHPOBATEH YKa3aHHBIE TEHACHIMHN Ha Oiikaiimue 2 roga Ha
BCE€ PETHOHEI, BBIIET, YTO IMOTUTHIECKHE NEHEIH MOTYT cTaTh AN CMU pecypcom He npocto
BEDKHBAHHSA, HO H Pa3BHTHS TOJBKO B TOM CIIy4ae, €CJIH OHU OYIyT BKJIAIbIBATHCS
[EeJICHAIPABIECHHO B CPAaBHUTENLHO HEOOJIBIIOE KOMMYECTBO ACHCTBUTENILHO BIIMATENBHBIX
CMH. B aromMm cnyuae, Hanexast Beeit maccel CMU Ha TO, YTO ¥ UM YTO-TO JOCTAHETCH,
OK2XyTCs IPU3PaYHBIMU. TaK 4TO Hadano peabHBIX PACXO/IOB Ha MPOBEAECHHE H30UpPaTEIbHBIX
KaMITaHUH # MOYKET 03HAMEHOBATH co00H Nepexon KpH3uca B OCTPYIO azy, UperaTyro
MacCOBBIM 3aKpHITHEM “He NPOOMBIIHXCA™ K H30HpAaTEIRHOMY pecypcy pelakuuii. Bmecte ¢
TEM, YK€ CEerOJHS BUIHA TEHICHITUS HE TOJIBKO KOHLIEHTPHPOBAHHEIX MOMUTHYECCKUX BIUBAHUMH
B 3bdextuBHEBle, M “cBon” CMU, HO 4, €ClH TaK MOKHO BBIPA3HThCH, “GOHOBEIX” BIHBAHUI,
T.€. HE OTIHYAIONIMXCS aIPECHOCTHIO, a “pa3MazaHHBIX”’ 10 MAKCHUMAaJIbHO OOJIBIIOMY
KOJIMYECTBY peNakIuii pagn, KaK IIPeICTaBIsgeTCs JOHOpaM, o0mero 61aronpusTHOro
uHbopMaoHHoro GoHa I cBoeH IesTebHOCTH.
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CnoHcopbl 1 HHBECTOPLI

Y MOCKOBCKHX OJIMT'apX0B KOHYHJIHCH AeHbIH. OJIMrapxy B perHoHax YyBCTBYIOT ceds
yBepenHee. Ho Bce 6i1edyror.

Kak u3BecTHO, GONBINYIO POJIb HA PHIHKE NEHTPATBHOH [IPEecCh! Urpany GUHAHCOBO-
npomsiiienssie rpynns! (@I, mokynapmue 1M co3aaBaBIIve CPeCTBa MacCOBOH
unopMaHu U B paae ciydaes GopMHpOBaBIIME Ha uX 0ase HHPOPMAIIMOHHEIE XOJIUHTH C
PasHOii CTENEHBIO CHTPAIH3ALHH YIIpaBIeHUusd. B JOKpH3UCHBIH [IepHo/ Hayalach aKTUBHAS
okcriancust OII Ha pernonanbHbIe MeAnitHbIe peIHKY. Ha ypoBHE OONBIIMHCTBA PETHOHOB
AHAIOTHYHYIO POJIb HIPAIH KPYIHBIE IIPOMBIIIICHHBIE ¥ TOPIOBO-IIPOMBIIUICHHBIE
IpEeNIPUATHS U KOMITaHKH, pesxe 6ankd. B LleHTpe U B psizie perHOHOB KPYIIHBIM UIPOKOM
SIBJISUTACH U TOCYAAPCTBEHHBIE CTPYKTYPHL, YacTo He npocTo BiuABinre Ha CMU, ucrionssys
JOCTYIHBIE HM BO3MOXXHOCTH, HO H CO3/laBaBIHE COOCTBEHHBIE XOJIIHHTH.

K mmciny xpynHeHImux Herocy 1apCTBEHHEIX HHBECTOPOB B MEAHA OTHOCHIIUCH “MocT-6aHK”,
rpynnia OHOKCHM®6arxk-Hateppoc, “I"aznpom”, “Jlykoin”. OnpenencHHbIE HHTEPECH B MEANA
6sutn y CBC-Arpo, rpynns! “Menaren-Pocnpom™, Anbda-6anka.

B uucne odopMuBIIEXCS enle 0 KPU3KUCa MEIUa-UMITEPHil HAIPAMYIO CBI3aHHBIX C MECTHBIMH
opraHaMmu BJIacTH - rpynina usfanuii u tenectanus TB-LleHTp, cBA3aHHBIE C IPABHTEIECTBOM
MOCKBEIL

Cgoero poma ocobyio kareroputo cocrapisa rpymia CMH, cobpannas bopucom bepe3osckum
- B Hee BXOJWIH M YHCTO YaCTHBIE M3AaHUS , ¥ HaKeTh! aKiUi B KOHTPOIUPYEMEIX TOCYIapCTBOM
CMMU (OPT). Cam bepesoBckuii no Havasna mapta 1999 r. copMelnal cTaryc npeanpuHAMATEN I
CO CTaTyCOM rocyapCTBEHHOTO YHHOBHHKA.

Jia cpencTB MaccoBoil uHGpoOpManuHK B eHTpe i B peruorax @Il wiu uX MECTHEIC aHATIOTH
OBUIH 110 CYHIECTBY €IMHCTBEHHBIM MCTOYHHKOM WHBECTHIIHOHHOTO KalUTala Ui Pa3BUTHS.
JHeno B ToM, 4TO JOKpH3NCHAs OaHKOBCKas cucTeMa Opliia OpHeHTHpoBaHa b0 Ha GUHAHCOBLIE
CIECKYJIALMH, JTHOO Ha BhIZAady KpaTKOCPOYHBIX KpeautoB. Takum oOpasom, @I urpanu pois
CTPaTErHYECKOro HHBECTOPA, 110 CYIIECTBY, COOCTBEHHHKA, & HE KPEAUTHOTO HHCTUTYTA.

Menua cobctBenHocTs OIIIN ObuTa 10-pa3HOMY OpraHd30BaHa, IO-Pa3HOMY YIIPaBIIsIACh,
ob1HM >xe OBUIO HCIIONB30BaHUE €€ B TOJIMTHHECKUX [ENIX, T.€. B KaueCTBE MHCTpYMEHTa
JIOCTyIla MaTEpHHCKHX KOMITAaHUH K OIO/DKETHRIM CPEJICTBAM, K MHBIM JIbIOTaM M IPHBUJICTHSM,
JOCTUraBIMMCA 3a CYeT OJIH30CTH K BIACTH.

['naBEBIM HTOrOM Kpusuca 17 aBrycta ¢ Touky 3peHus CMU, npunannexasmux OIII, crano To,
YTO IIOCTIEIHHE NMepecTaNId OBITh 3HAYUMBIM HCTOYHUKOM MHBECTUIMOHHBIX PECYPCOB.
ITpousomenmas ¢ npuxogom Errenns [IpumakoBa cMeHa HOMHTHYECKUX JJIUT IPUBENA K TOMY,
YTO OJIUTAPXHU U OTUTapXHYECKHE MEHa IHIMHINCE JOCTYIIA K BIACTH B IIPEXKHEM 00BEME.

®unancopoe nonoxenne PIII" u ux aHANOroB B pernoHax sApisgercs abCOIIOTHO 3aKPBITHIM H
Henpo3padHbiM, OJHAKO MOXKHO CKa3aTh, YTO OOJIbINAS YacTh MAaTEPHHCKUX KOMIIAHMH IIOHECHa
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cepbe3Hblil yuepd u yTpaTuia BO3MOXKHOCTh ObITh HoHOpoM s cBoux CMU. B Hauxynmem
TIOJIOKEHUH, KaK IIPeICTaBIIIETCs, OKa3aIiCh T€ IPYIIIEL, KOTOPHIE BKIIAIBIBATUCH B
JOJFOCPOYHOE pa3BUTHE. B psime xonauHros Oblia MpeKpaileHa BBIUIATA 110 IPEXHIM
0053aTeNTbCTBaM, CBSI3aHHBIM C IPHOOPETEHNEM KPYITHBIX, KOHTPOJIBHEIX, TIAKETOB aKIIUi
HEKOTOphIX opranos CMU.

Psig mpoeKkToB pa3BUTHUSA - THIIA 3alyCKa XOJAUHIOM “Memua-MocT” COOCTBEHHOTO CITY THHKA IS
paclIpeHus KaHAIOB BEUIAHNS, MM KallUTaIoBIOKeHuUS “Anbpa-6anka” B cets CTC
OLIEHHBAIOTCS JKCIIEPTaMH JIHOO Kak ‘‘3aBeplIarolnie” BIOXKEHIs, 63 KOTOPBIX paHee HayaThle
IPOEKTH! 00EPHYIHUCH OBI elie GONBIMMHU NOTEPSIMU; THO0 XKe KaK HMEIOLIHE
JIeMoHcTpaluoHHBIH 3¢ dekT - croero pona PR. B HexoTopsIx ciydasx, Bo3mMoxkuno, CMU
HCIIOIB30BANUCH U KaK CIIoco0 yBoAa AeHer b0 U3 HEMOCPEACTBEHHO OaHKOBCKOM chepsr,
cTaBUIEH )epTBOH Kpu3uca, MO0 OT HANOr006I0KESHHS.

ITo cpaBHEHHIO C YaCTHBIMH, F'OCY AAPCTBEHHBIE MeAHa-00pa3oBaHus OKA3aIHCh B HECKOIBKO
nsaga3ymeM nonoxenud. [lonecd norepu dhuHAHCOBEIE, OHM TEM HE MEHEE MPOI0IIKAIN
pacronarath KaK Onpe/eleHHbIME OI0/DKeTHBIME PECypcaMy, TaK W phluaramu
aIMHMHMCTPATHBHON IOANEPKKH U1l CBOMX MelIra (B YaCTHOCTH, 00eCIIeUeHHS JEMITUHIOBBIX
MOAMMCHLIX HEH, 4 TO U IIPOCTO AUPEKTHRA MOIITHCEHIBAThRCA Ha “cBon” CMMU, kak sto
npousoIio B CeeputoBCcKoi 001acTH ¢ yUpeXKIEHHOH 00NACTHOM aqMUHKUCTpaalyel

“O06nacTHOl raseToi”, KOHTPOJIb HaJl HHBIMH dJIEMEHTaMu HHPPACTPYKTYPHI - Honurpadus,

PO3HHYHAs CETh PACIPOCTPAHEHHS H IIPOY).

JononHuTeNbHBIR pecype - OCyIIecTBICHHE (QHHAHCHPOBAHUS YEPE3 HEMOCPEACTBEHHO

CO3JJaHHBIC BJIACTAMH KOMMEPYECKHE KOMIIAHUH, IM00 Yepe3 NaBlICHHUE Ha 3aBUCUMBIE OT HHUX
KOMIIaHUH.

[TapannensHo BO3pocia FOTOBHOCTE KaK OTAENBHBIX, HEKOT/Ia HE3aBMCHMEIX MeIa-KOMIIaHHi,
TakK U LEJbIX MMIIepui 1ubo Impeanarath CRBOY HHGOPMAIMOHHBIE YCIYTH HA HEKoelt
JOJITOCPOYHOM OCHOBE, JI60 GopManbHO BOHTH B GOpMUpPYEMBIE ¢ YUACTHEM TOCY JaPCTBEHHbIX

OpraHoB pa3sHbIX YpOBHeH “QopMansHble’ XOJAHHTH B 0OMEH Ha [TPENOCTaBIEHHE PECYPCOB IS
BEDKHMBaHHUS.

Taxum o6pasom, GpicTpoe pacHIUpeHue rocy IapCTBEHHEIX OQUIHANTBEHO 0hOPMIEHHBIX HITH
HeQOPMABHBIX MEMA-TPYNII (a Yalie BCEro, HX COYETaHHe) SBIAIOTCA BaXKHENIIEH IPUMeTOil
HOCT-KpU3HCHOTO pa3zeutis CMU.

Bmecte ¢ TeM, 3Ty TEHIECHIUIO e(Ba JI MOXHO pacCMaTpHBaTh KaK JONTOCPOYHYIO U B
NOJIMTHYECKOM, H B OKOHOMHYECKOM INIaHaX. Bo-IIepBRIX, HaTeKO He OYEBH/IHO, YTO
o0pazoBaHye ToC.XONIHHIOB IOJKPEILICHO MaTepUabHEIMU pecypcaMu. [1o HalllMM CBeeHuAM,
HEKOTOPEIE M3 HONOOHBIX 00pa3oBaHui, B YACTHOCTH, XOJIAHHIH, CBSI3aHHEBIE C MOCKOBCKHAM
IPaBUTEIBLCTBOM, € r'y6epHaTopoM CeepaioBekoit obnactu Dxayapaom Poccenem, Mapom
ExarepunOypra ApkaaueM YepHEIKNM, aKTHBHO PacIOUpPSIsACh KOJUIECTBEHHO, HE BHITOIHSIOT
CBOHX (pUHAHCOBBIX 0053aTENHCTB MEPEA YIKe UMEIOIIEHC MeaHa-COOCTBEHHOCThIO
(coxpalleHHe ¥ HECBOSBPEMEHHBIE BEIILIATHI 3apIUIaT, COKpalleHue OI0IKETHOTO U
HeOI0/KETHOTrO GMHAHCHPOBaHHUS). BO-BTOPHIX, TOZOGHEIE XONIUHTH YIPABISIOTCS HCXOJS U3
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IOJIUTHYECKOH 1enecoobpasHocTh. Maeomorndeckoe yIpaBieHHE OKa3bIBACTCs BAXKHEE, YeM
CO3ZaHKe XO3AHCTBEHHBIX CBA3EH BHYTPH XOJAUHIOB. B-TpeThux, mocienHee U3 yIoMsHy ThIX
06CTOATENBCTB BEAET K TOMY, YTO TaKHe IICEBI0-XOJIIUHIH OKa3bIBAIOTCA MAJIOy CTOHYHBBIMH:
NPUMBIKAIOIINE K HUM peJaKiii FOTOBEI B JII000 MOMEHT NEPEMETHYTHCS K TEM, KTO IOCYJIUT
OomnpllIe NeHer.

Taxum 06pa3oM, YMHOXKEHUE TOCY HAPCTBEHHBIX XOJNIMHIOB U HCEBA0-XOAUHTOB CIEAYET
pacleHUBATh KaK HOBBIHM BUA NUpaMUAaNbHBIX cXeM. OHM He MOTYT JIedb B OCHOBY
JIOJITOCPOYHBIX TeHISHIMH pa3suThs poccuiickux CMU, 1 HecyT B cebe 3apoapIll CeAyIOMEro
KpH3uca, KOTOPBIH HACTYIHT, II0 Bcell BUIUMOCTH, BCKOPE IOCJIE OKOHYAHHS U30HUpaTenbHOTOo
ce3oHa (ecnd He paHpIlIe). B 1OIrocpoYHOM IUIaHe, OT MOKa UMEIOIEro MecTa HaTHIHs
“HONUTHYECKUX AEHET MOT'YT BEIMIPATh T€ KOMIIAHHH, KOTOPBIE BOCHONB3YIOTCH UMH IS
[IPOBEACHUS PECTPYKTYPHU3AIMK CBOCH NeSTeILHOCTH [0, YCIOBHUS “OeqHOr0” phIHKa.

I/IHOCTpaHHBIe WHBCCTOPLI.

TeopeTI/IquKI/I, KpPH3UCEI, TOJO0OHBIC aBryCTOBCKOMY, IIPUBOJAT K POCTY WHBECTULHOHHOH!
MNPHUBJICKATCIBHOCTH CMMU: coOCTBEHHOCTD nagacT B HEHEC, a PBIHOK OCTACTCA
HNPUBJICKATCIIEHBIM. B manHBIE MOMEHT B MHUPE KPOME TOI'O HaOmogaeTcsa H30sITOK ¢BOGOIHOTO
HHBCCTHHHOHHOI'O Kanuraia.

B npunnumne, MOXHO FOBOPHUTH 00 ONpeeIeHHOM POCTe MHTEpeca 3afafHbIX HHBECTOPOB K
poccuiickoMy peIHKY. B 11e7ioM, oTMedeH pocT yucia BH3UTOB B Poccuio npescraButeei
MeauiHOro 6M3Heca - KaK peKIaMHOTO, TaKk U COOCTBEHHO MeIHa-KOMIaHui. Y cunus, Kak
IIPAaBUII0, HOCST 03HAKOMUTENBHEIH XapaKTep; UX LeNb - IOHATH COCTOSHUE Meaya-phIHKa.

IpencraBnsercs, 4To B Omkaiilliee BpeMs 3TOT HHTEpec He OyAeT pealnzoBa, Iubo
peasM30BaH B JOCTATOYHO Y3KUX cepax. Bee Te ciocoObl, KOTOPhIe HCIONB3YIOTCS
poccuifickumu CMMU 11 BEDKUBAHUS - OJTHTH3ANUSA, GHUHAHCOBBIC MAXUHAIIHH,
HETPO3PadyHOCTh COOCTBEHHOCTH U HHBIX X0O3HCTBEHHBIX OTHOILEHHI - OTITYTHBAET CEPhe3HbIX
HHBeCTOpOB. HelHem i prIHOK CTPYKTYPHO HE TOTOB K MHBECTHIIUSIM, CTOSHIUE NTEpe]l HUM
npobsieMsl Kya 6oiee cepbe3Hbl, YeM IIPOCTO MOATOTOBKA CYINECTBYIOMIUX KOMMAHHHA K
HMHBECTULIMAM (IIpEAMHBECTUIIMOHHAS YITAKOBKA).

o Bcell BUAMMOCTH, HE CIEAYET 0XKUAATh HHBECTHUIIMH B CYINECTBYIOMIHE KOMIIaHUU. Ecnu oun
1 OyZIyT, TO CKOpEE BCEro B CEPBHCHYIO MM HHOPACTYKTYpHYIO cdephl (peKIaMHbIE areHTCTRa,
MENHAa-UCCIIEN0BATEIBCKHE CTPYKTYPBI, Honurpadus, 6yMaxHoe IPOM3BOACTBO, KabeIbHbIE
cetn). Ha meyaTHOM pBIHKE BO3MOXKEH MPUXO WHOCTPAHHBIX KOMIIAHHI B HE3AHSTHIE HBIHE, WK
BO BHOBB 00pasyroIlnMecs B CBA3H C MOCTKPHUIUCHBIM M3MEHEHHEM COUMATLHON CTPYKTYPBI
ollecTBa HUIIIH.
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AHTHKPH3HCHBIE MEPbI
1. HapueuayaJbHas peakifs: cOKpalieHus NTaToB, 3apjiaT, 00beMoB

[TepBoit peakuueit Ha KPHU3KUC BO BCEX MEHa U CBA3AHHBIX C HUMH CTPYKTYpax (pexiiaMHbIe
areHTCTBa, MONUrpadUIeCcKue PeANPHATHS U T.1.) CTAJI0 COKPAIICHUE PacXo0B.

3TO BKIIIOYANIO B ceOsl:

Coxpawyerue wimamos. Ilo nanasm HUII, 48% onpomieHHBIX MM raseT IOIUIN Ha BPEMEHHOE
WK IOCTOSIHHOE COKpaleHue mratoB. B cpennem ono nocrurno 8%. B Hosocubupcke B
NepBhIE MecAIbl KpU3HCa 8AMHHNCTPATHBHEIE OTITYCKa KOCHYIHUCh oT 50 no 70% xanpoBoro
cocrasa CMU. Ananoruysas curyanus 4 B OONBIIMHCTBE PerHOHOB, ¥ B Mockse. Hepenko

COKpAaIIEeHHs CONPOBOXKAAINCE NlepepacnpeeicHneM 00a3aHHOCTE! BHYTPH pelakiiyii ¥ BHYTPH
KOMIIQHHUII B IIEJIOM.

Coxpawjerue sapnram. Taxxe KOCHyIOCH OONBIIHHCTBA HEHTPAIBHBIX U peruoHanbHbx CMI.
1o Mockse coctaBuino ot 20 10 50 npoIeHTOB, XOTS €CTh NaHHBIE 0 COKPAIIECHHHY 3apILIaT ¢
1500 go 100 pomiapos B MecsI.

B pane penaxiuii y1anock u30exaTh COKpaIleHHs IIEPCOHANA 33 CYET TOTO, YTO COTPY AHUKH
IpOAOIDKATH paboTaTh GecIIaTHoO, MO0 3a CUMBOIMYECKYO miaTy. [IpeacTaBnsercs, 4To ¢
TOYKH 3PCHUS alalTallii K HOBOM CHTyallud 3TOT BapUaHT Hanbosiee NpeaIIOYTUTENCH.

Coxpawenue obvemos. Ilonapnsiomee GonpluHCTBO M3nanuii (61% cpenu onpomeHHbIx
HHII), a Taxoke Tene u paguoCTaHIHi, COKPATHIIO KOJHYECTBO MOJIOC MIIH, COOTBETCTBEHHO,
KOJIMYECTBO 4acoB Bemanus. s anexrporasix CMH ObTo Tak)ke TUIIHYHO OTKA3bIBATHCH OT

3aKyIOK HOBBIX HOPOrOCTOAIINX OPOIrPaMM K CBOPAaYHBaTh COOCTBEHHOE IIPOU3BOICTRO.
HexoTopele ra3zeTs! 0TKa3aIMCh OT IPHIIOKEHHIH.

Hpyaue coxpaujernus. MHOTHE peIaKIIMH OTKA3aJIUCh OT LEJIOr0 PAAa pacXoloB, MM PE3KO
COKpaTU/IM UX pasMepbl. K HX 4HCITy MOXXHO OTHECTH ITOKYNIKY HH()OPMAIHH, CBA3b
(MEXIYropoIHEIE TIEPerOBOPEI, MOOHIIbHEIE TeNe(OHBI), ABTOMOOHIBHEIN NapK, KOMaHIUPOBKH.

XO0TA MEPHI 110 COKPAIIEHHIO PACXOJ0B KpaifHe G0JIe3HEHHO BOCIPUHUMAIIHCH [IOCTPaJaBIIHMH
KYPHAIUCTAMH M MEHEJDKEPAMHU, B LIEJIOM PAJIE CITyYacB OHH IPHUBEJH K pAllHOHAIM3AIMY KaK
CTPYKTYp peNaKiuii, TaK H ynpaBieHHs pacXoAaMH i ZOXOJaMu. MHOrHe pyKOBOAUTEN
KOMIIaHWM YTBEPXKIAJH B YaCTHBIX Oeceax ¢ aBTOpPOM, H B MHTEPBBIO, UTO KPU3KC CTAN IS HHX
yI0OHBIM ITOBOJIOM CAHHPOBAThH CBOM KOMITaHHUM, cOpocuts Gamnact. CoxpaileHue 3apIuiaT

Ky PHaJIMCTOB IIPUBEN K PAllHOHANM3AIHY K 110 CYIIECTBY PaCIIMpPEeHHIO prIHKa Tpyaa. B nepsyio
OuYePENB OT 3TOTO BRIMIPAIH YCTOABIINE MaATOOIODKETHRIE H3MAHUS - OHH ITOJIY IHIIH

BO3MOJKHOCTB IIPHBIIEKATh K COTPYIHHUYECTBY KaJiphl O0ee BLICOKOTO KauecTBa, YeM MOTJIH
cebe ITO3BOJIUTE paHbIIIe.

Jpyras Haubolee THIHYHAA aHTUKPHU3KCHAs Mepa - demnune. Kak yxe roBOpHIIOCH, TOBBILICHHS
PO3HHYHBIX Y IHOAMUCHBIX IIEH Ha IEPHOTHYECKHE H3JaHM B II€I0M OTCTaBAIH OT POCTa
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cebeCcTOMMOCTH IPOX3BOACTBA. B 001acTH pexaMbl, TeMIHHT BhIpakancs Tubo B
yCTAHOBIIEHHUH 3aHIKEHHBIX OOMEHHBIX KYPCOB, €CJIH LICHA Ha PEeKIaMy JI€HOMHHHPOBATIACh B
y.e.; Tu00 B MIpeOCTaBJICHAN OONBIINX U Jaxke OrpoMHBIX (10 90%) HHANBUIY aM3UPOBAHHEIX
CKHUJIOK C Tpaiic-TUCTOB. [10I0XUTETbHAS CTOPOHA JaHHOTO SIBIICHHS 3aKJII04aeTCd B TOM, 4TO
CHIDKEHHE 1I€H BBIMOJJHO MECTHBIM PEKIaMOJIaTeNsIM, KOTOPBIE, KAK YK€ TOBOPHJIOCH, B IEJIOM
aKTHBHM3UPOBANIH PEKJIAMHPOBAHHE CBOUX NTPONYKTOB. OTpHUIlaTeNbHas - Y)KECTOUCHHE
KOHKYPEHIIMH ¥ Xa0TH3allus PeKIaMHOT0 phIHKA, Tpeobananue Ha HeM (pakTopoB, He
00513aTENBHO CBA3aHHBIX ¢ 3 PEKTHRHOCTHIO PEKIIAMBIL

Taxum 00pa3oM mnpeacTaBiIsSeTCs, YTo, €CIH FOBOPUTE B IeJI0M, 06061IeHHO, To nadoc
aHTHKPH3UCHBIX Mep poccuiickux CMU 6bLn HanpaBiieH He CTONBKO Ha ofecriedeHue
BBDKHBAHHUS U Pa3BUTH 3a c4eT COOCTBEHHBIX BOCIIPOH3BOACTBEHHEIX PECYPCOB, CKOJIBKO Ha
yaepxanue mo0oi neHoit OpsHI0B Ha PHIHKE B 0XKUJAaHNU BHEUIHUX BIUBaHUH. VX, piuBaHuil,
MEPCIEKTHBA CBsI3aHa MPEeX/ie BCero ¢ H3bUpaTebHBIM CE30HOM.

CoOTBeTCTBYIOIIHUM 00pa3oM CTpouNach ¥ perakiunodHas nonuruka. Te CMU, kotopsie
¢dhopManbHO WK HehopMalbHO BXOAWIH B OPOUTY BIHSHES TO¥ MM HHOM rPpyIIE] C
NOJNUTHYECKUMHY aMOUIUSIMH, OKa3aIUCh TOPa3Jio XKECTUE NPUBA3aHHBIMU K 00CTy KUBAHHUIO X
HHQOPMaIHOHHO-TIPOIIaraH IUCTCKUX HHTEPECOB. MHOTHE Xe U3 TeX, KTO Mpexe
IPHAEPKUBAJICS TTOJMTHKH “HEIPHCOEANHEHHUS , CTAIH aKTHBHO JOOHBATHCA NIPHCOEANHEHUS
Ha Haubonee O1aronpuATHBIX A1 ceds ycaoBuaX. Jlenanoch 3T0 ¢ HOMOUILIO IIOIBITOK
CO3HaHMs “IO3HIMH CHIBI”, WK IOJUTHKH KHYTa ¥ NPSHUKA. A HMEHHO, BCEMHU CII0coOaMu
“HamyBanach 3Ha4MMOCTb, TOJIMTHYECKAd NOTpeOuTEIbCcKas CTOMMOCTD” TE€X HIM HHBIX
opranoB CMMH (nipsHEK); OTHOBPEMEHHO COBEPILIANIHCH “HAE3ABI” TO HA TY, TO Ha APYIYIO
MOJIMTHYECKYIO CHITy (KHYT), C LIEJIBIO YTO-TO Y HHUX “BBIOUTH”.

OcobeHHO 3TO HarIAIHO Ha [IpUMepe “HHPOPMALMOHHBIX BOMH", BeXyluxcs Ha deepanbHOM
ypoBHe. CnugHue QopManbHOR U HeopMaTbHOH HOIIEPKKH TOTO HITH HHOTO MOJUTUYECKOTO
nesiTensd ocoOCHHO Har IsTHO BUJIHO Ha Mo3uiue “MockoBckoro komcomonsua”. JIo kpusuca
“MK” oTKpBITO 3251811 0 nopaepsxke Mapa Mockssl I0pusa JlyxkoBa, onHako gepixan
HEKOTOPYIO JUCTaHIIMIO, CO3/1aBasi BIIEYaTICHMA OTHOMIEHHS PaBHOrO ¢ paBHbIM. [locie kpu3uca
OH IIPEBPATHJICA B OTKPOBEHHBIM HHCTPYMEHT 110 06CIIy )KUBaHHIO HHTEpECOB Mapa. [Ipumep
pelakIMOHHON NOJMHTHKY KHYTA U NPSHUKA [Ipeskie “HenpucoeIuHuBmeiics” Mequa-cTPYKTYPh
- tenexkomnanusa HTB: mo mocTpoesnio ee peaakiIMOHHON OIHTHKH, IPEXIE BCEro B 0030pHOIM
nporpamme “HIToru”, MOXHO JIETKO A0TafaThCs, KTO Ha MUHYBHIEH HeleNe al Halexk 1y Ha
pemeHne GUHAHCOBBIX MPOGIEM KOMITaHHH.

AHajIoruyHas CUTyanus IpociIe)KUBAETCS U B PETHOHAX, IIe, KaK IPABUIIO, CYLIECTBYET
TPAIUIIMOHHBIH KOHQIUKT MEXTy ryOepHaTOpPOM B MOPOM, & TaKXKe CYIIECTBYIOT HECKOJIBKO
KPYIIHBIX KOMMEPUYECKHX KOMIIaHuil ¢ COOCTBEHHBIMHU MOMUTHYSCKHUMHE HHTEpECaMU U
aMOUIIHIMH.

2. PernonabHbIe XOJAMHTH: BBIX0J U3 KPU3HCA 33 CYET MAHEBPA pecypcaMu

HOXO}KC, YTO €AHHCTREHHBIM CHCTEMHEIM HCKJIIOYCHHEM M3 OIIHCAHHOMN BHIIIE CXEMBI, ABJSIOTCS
KpPYIHBIC MEOHA-XOIAWHIH. HpI/I‘IEM PE€YB HE HICT O KPYIIHBRIX MOCKOBCKHX MEJHA-UMIIEPHIX.

1§t

29



[Mocnenuue GbUTH TOCTPOEHE! HA HEBEPHOM SKOHOMHYECKOM IPOrHO3E, HCXOJUBIIEM H3
3KCIIOHEHIIMAIBHOTO MPOMOKEHHS IO-KPH3UCHBIX TEHACHIIMH, BKIAABIBAIN OFPOMHEIE
Cpe/ICTBA B SKCIIAHCHIO U Pa3BUTHE M OKA3IHCh B HAaHOOIbIIEH CTENEHH MOCTPaIaBIIMMU OT
KpH3HCa.

MEI HMeeM B BHIY XOJIMHTH, CJIOXKHBIIHECS B peTHOHAX. DTO MOTYT OBITh MHOTONIPO(QUILHBIE
rpynmne! (BKIIOYAOWIKE B ces TeeBUACHNE, PaIHO U IIEYATHEIC M3/IaHN, @ TAKXKe U IPYTo#,
HenpoduIbHEIH OU3HEC); MM, HAIIPUMED, KPYIIHbIE H3AATENbCKUE rpynnbl. Kak npasuino, B
COCTAB TAK¥X XOJIUHIOB BXOLAT pEKIaMHbIe areHTCTBa. C TOUKM 3peHHs BHY TpPEHHEH
OpraHU3alli{ HX IPEeHMYHIECTBO - B CYIIECTBOBAHUY €IUHON YIIPaBIAIOIIECH KOMIIAHKH,
oprausyouei GuHaHCOBBIE TOTOKH H MaHEBD PECYPCAaMH, ITO3BOJIAIOLIHYI CBEPTHIBATL ONHU
HAIIPaBJICHUS IEATEIILHOCTH U ONEPATHBHO pa3BOPavIUBATh Apyrue. Tak, exarepuHOyprekui
XOJOMHT “4 xaHax” (2 TeIecTaHIUH, IBE PAAUOCTAHINH, 10 ceHTIOps 1998 - 2 razersl,
pekiiaMHOe areHTcTBO “Tenen”) B ceHTA0pe, B pasrap KpHu3uca, Korja U B €ro psafaax IpOoXOJHIH
COKpamieHus [epcoHalta, 3apIar, “noxyaeHne” ra3eT # 0TKa3 OT HOBBIX IIPOrpaMM, “3amycTun’
peinaMHyIo razery “Cpexue 0ObSBICHHS, OpPHEHTHPOBAHHYIO HAa YaCTHYIO peKnaMy. TOMCKHIH
xosmuur TB-2 (aBe Tene, 0iHa paguo-CTaHIU, TEIEBU3NOHHAS ra3eTa, IeJI0BOM Xy pHall,
TYPUCTHUECKOE areHTCTRBO, MHGOpMalMOHHO-ClIpaBoYHAas CiIyk0a) 3a c4eT MaHeBpa pecypcami,
3aKJIFOYaBIIMMCS TIPEKIE BCEro B YKPEIUICHHU peKIaMHBIX CITyX0, yxe K KoHy 1998 rona

BBIILTATHII 38JI0JDKEHHOCTH IIO 3apIlIaTe M PacCUUTAJICS C KpeAUTaMHt, HECMOTPS Ha POCT CTaBOK
¢ 24 no 100 npoueHTOB.

HOCTpOCHI/IC B BHJE XOJIAUHTa, UJIH KOPIIOpalllH 3HAYHUTCIIEHO TIOBRIIIACT HIPUBICKATCIEHOCTE
COCTAaBJIIAKOIIINAX peﬂaxunﬁ KakK peKHaMOHOCHTCHCﬁ, Jayke Ha HE OYeHb OOraThIX PbhIHKaX. TOMCK,
HalpuMeED, sSABJIACTCA JTUING TPUALATE CEABMBIM IO 3HAYCHUIO MEINHHEIM PBIHKOM POCCI/IPI, 4To

He MemaeT TB-2 perynspHO BXOJHTb B JECATKY JIyUIIHX PErHOHAIBHEIX HErOCYAaPCTBEHHBIX
craguuit Poccun.

Kax npaBuno, mono6Hble CUNBHO OPraHU30BaHHbIE H IPAMOTHO YIIPaBJIsieMble KOMIAHUAH
00J1afaroT MOBEIIIEHHOH BBDKMBAEMOCTRIO B HAUMEHEE [TOIBEPKEHE] TaHUYECKUM HaCTPOCHHUSM.
ITpencrapnsercs, 4To “XONAMHTH3AIMS , T.€. YKpYIHEHHE U JHBepcuuKanus- Hauboyee
IIEpCNEKTHBHOE HalpaBJIEHHE Pa3sBUTHUS AJ PETHOHAJIBHBIX MEAHA U IPAKTHYECKH
eIMHCTBEHHAas Hafle)k1a Ha COXpaHeHue He3aBucuMocTH. Jlobasum, 4to B Oimmxainine fBa roja,
noka OyAyT COXpaHATHCS FOCY IapCTBEHHBIE XOJUHTH U IICEBAO-XONIMHIH, YaCTHBIE MENa-
KOpIopauuu He OyayT NpEeACTaBISATE YIPO3HI U A1 ILTIopanu3Ma. B gansaelinieM ux ponb 6yaer
3aBHCETh KaK OT COCTOSHUS 3KOHOMMKH, TaK U OT Pa3sBUTHA NpolieccoB GopMHpOBaHUA
COLIMANIBHON CTPYKTyphl 00IIecTBa, 06pa3oBaHMs HOBBIX HHII HHTEPECA ay AUTOPHH.

3. KonstekTHBHASA peakUHs: oT 0XOThI HA BeIbM 0 pa3padoTKH TapudHbIX COrJIaMmeHHI

OmHUM U3 CaMBIX PHMeYaTeILHBIX 1 IEPCIIEKTHBHEIX C TOUKH 3peHUs JaJIbHEHIIIEro pa3sBUTH
CMMU siBneHuil, CBA3aHHBIX C KPH3UCOM, CTala aKkTHBH3allMs YK€ CYIIECTBOBABIIUX U CO3JaHHe
HOBBIX ITpeICTaBUTENbHBIX opraHn3amuii. Haunnas emte ¢ nera 1998 rona u ro ceroqHAImHui
JeHb Ha aHTHKPHU3UCHOH ClieHe aKTHBHO JefiCTBOBAJIM KaK cTapeimas npodeccHonanbHas
opraumuzaums: Coto3 Xypuanucror Poccun, Tak # co3ganausie B 1995-1996 rr. Coros u
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Acconuanus pacpocTpaHuTenei neJaTHod nponykuud, MexperuoHanbHas acCoIuanys
nonurpaductor, Hanuonansuas accounarus Tenesenareneii v Poccuiickas acconuanus
pPETHOHATBFHOrO TeIEBHACHUA. B 3TH Mecsnpl ObLTH CO3/IaHbI H 3aperHCTPHPOBAHEI
HarmuonansHas acconmanus uagarenei, [ is s usaaresied nepuoaiHJyecKkoil nevary,
00BeTUHUBIIHE PSiJ CUITEHBIX U3AATENBCKHX JOMOB, IPEUMYIIECTBEHHO B3 MOCKBEL, €
BKIIIOYCHHEM HECKOJIBKUX PETHOHATIBHBIX H3JaTelleH.

C aBrycTa g0 xoHia 1998 roga rizaBHsIM OKycoM UX JesTenbHOCTH Oblia 00oppba 3a npojyleHne
Ha TpH roja 3akoHa O rocyJapcTBEHHOM nogaepxke CMU u xkauronsganus, npusaroro B 1995
rofy CpoOKOM Ha TpH roja.

K HeraTuBHOM CTOpOHE 3TOH AEATENLHOCTH CIEAYET OTHECTH U3JIHIIHION, Ha HAUI B3I,
MOTUTU3AIHIO 3KOHOMIYECKOH IPpobIeMaTHKY, 1 Ype3MEPHYIO IKCILTyaTalUIo Te3uca o0
ocob6oif posn mpecchl B )KU3HHU 00mIecTBa. B yactHOoCcTH, 60ph0a 32 npoerye abrot ans CMU
BeJNach HOJ JIO3YHI'OM OOpBHOBI IIPOTHB 3KOHOMHYECKOH IICH3YPHI, T.€. OTPAaHUYCHHUS [IPAB
rpaxaaH Ha HHQOPMALHIO IO/ BUJIOM SKOHOMUYECKHX TPy IHOCTel. Mexny TeM, He ObLI0
HUKAaKHX CBHJIETENBCTB TOT0, YTO MOPOKACHHEIE KPU3UCOM AKOHOMHIYEcKHe TpygHocTta CMU
XOTh 4eM-TO OTIHYAIHCH OT CUTYaIllH, C KOTOPO# CTOJIKHYJIACEH BCS 3KOHOMHEKA. [Ipu
OCBEIICHHH NEPUIIETHH, CBA3aHHBIX ¢ IpoxoxaenueM 3akoHa depes Jymy u Corer @epepanuy,
HOBOCTHBIE MATEPHAJIBI HCHIONB30BAIMCE KaK HHCTPYMEHT IIPOIBHUKEHHS COOCTBEHHBIX
HHTEPECOB, a HE OCBEUICHMS U pa3bsICHEHHS IIpobieM [yl ay tuTopud. HacTopakuBaeT Taioke
CKJIOHHOCTH TaKHX OpraHu3aruil Tpe6oBaTh rocyJapCTBEHHOTO PeryIHpOBaHUs Yy Th JIH He
moboi 3KkoHOMHUYecKOH TpobiieMel, Betaromelt nepex CMU. Tak, ['unpaus uznareneit
NEPHOANYECKOH Npecchl oyOIMKOBaia OT IMEHH CBOMX WICHOB ITHCHMO C TpeOORaHKe
CIENHAIBHOIO NPaBUTENFCTBEHHOIO PETYIMPOBAHHUS CUTYalluH Ha pelHKe Oymaru. T.e. B
ouepeJHOH pa3 IpejuUlaranock co3/laTh CHCTEMY CHEIHaIbHBIX pedepeHImi il ogHoH 13
oTpacieH 3KOHOMHKH, 4TO IO OIIPENEICHUIO NPOTUBOPEUUT AyXY JTHOSPaTbHOH IKOHOMUKH.

Taxum 06pazoM, noATBepkaaeTcs BHIBO, yTo CMU o ycTaHOBKaM SKOHOMUYECKOTO
NOBEJEeHHs, B TOM HHCJIE ¥ BBIPaXAaeMbIX depe3 NpeNcTaBUTENbHEIC OpraHH3aliy, OCTAIOTCS
CHUIOH, IPOTHBOAECHCTBYIOMIEH NMHOEpAEHBIM SKOHOMIYECKUM pedopmaM B Poccun.

OnHaxo, B I€JIOM aKTHBH3alUUs [IPEACTABUTENBHAIX OpraHU3atii SBISETCS MOJOXKHUTEILHBIM
IIPOLIECCOM, B ITEPCIEKTUBE BEAYIMM K OpraHU3allH U YIIOPSIIOUEHUIO PEIHKA. TpeThe
noxoJeHue npodeccHosanbHbIX acconnanuii (mocie CX, COXpaHMBLIEroCS ¢ COBETCKUX
BPEMEH; U acCOLMAaNMi co3naHHbIX B 1995-1996 r.) asisrores ewe H6oree
CHEIUaIU3HPOBAHHBIMY, Y OPUEHTHPOBAHHBIME Ha Y/IOBJIETBOPEHHIE HHTEPECOB CBOMX WICHOB.
Haxonen, 94To BaxHEE BCETO, N0 KpaitHel Mepe B H3AaTCILCKOM Jiene, 00pa3oBaiach 1enoyka
accolMalkil, OXBaTHIBAIOIIMX BCE 3BEHBSI H3/IaTENCKOTO IpoIlecca - OT JIECOCEKH IO TOPrOBOrO
knocka. I1o Bcell BUAMMOCTH, B IEPCHEKTHBE MO0 CYIIECTBYIOIHE, IUOO T€ COIO3bl, KOTOphIE
OyayT co3gaBaThbCs M JaNbIe, CMOTYT IIPEACTABIIATh CBOMX WICHOB B COTJIACOBAaHMHU MIPABHKIT
UTPBIL, HHTEPECOB Ha pBIHKE. [10 Beeit BUAMMOCTH, MBI CTAHEM CBUACTEISIMH H 3aKIFOUEHUS
Tapu(HBIX COTNAIEHUH MEXY 3BEHBSMH, a He TOJIBKO TpeOOBaHUI K TOCy JapcTBY
npenoctaBuTs CMH nomonHUTENBHBIE IEFOTH M IPHBHJIETHH.

31

1S



Taxum o6pa30M, KPHU3HC IIPHBECJI K 00be TMHHTENBHBIM TEHACHIIMAM B METHa-COOOIIECTRE YTO
TaKX€ IO3BOJIACT OIICHUTE CUTYAalHIO IIOJIOXKHUTCIIEHO.

4. Kaprenn

HakoHen, Ha HEKOTOPBIX HAIIpaBICHUAX U3IaTENBCKOTO JIejla HAMETUIIach TEHACHIIMS K
00BEeIMHEHUIO HA MHBIX, MOHOIIOJIBHBIX YCIOBHSX, U TIPOBEICHUS HHTEPECOB TEX HJIH UHBIX
CEKTOPOB pBIHKA. B 4acTHOCTH, HEKOTOPEIE HAOMIOOATENH YCMOTPENH IIPU3HAKY TaKHX
KapTeabHBIX cornamenuii Mmexay rpynnamu LIBK ¢ pasnuysbsiMu HHTEpecaMu:
OpHEHTHPOBAHHBIMH Ha SKCIIOPT U Ha BHYTPEHHMIH PBIHOK. DTO KOCHYJIOCH HEHOOOpa3oBaHus Ha
BHYTPeHHEM phiHKe. C Ipyro# CTOpOHBI, MOSBUIINCH COOOIIEHUS O TOTOBHOCTH KPYITHEHIINX
H3JaTeNbCKUX JIOMOB, Hau0oJIee MacCOBRIX oTpedutenei Oymaru (“ApryMmeHTsI 1 OaxTs!”,
“KoMcomoneckas npasza”, “MockoBckuit Komcomonelr” u npoy4.) o0pa3oBhIBaThL CBOU KapTelH
JUIsl IPOTHBOCTOSIHUSL NIUKTATy. JlaHHOE SBJICHUE HAXOAUTCA MTOKA B 3a4aTOYHOM COCTOSHHH H
HY>JaeTcs B TOTIOJIHUTEIBHOM BHUMATEIBHOM OTCICKHBAHNH. He HCKIIIOYEeHO, YTO M0A00HbIE
U3aTENBCKUE JOMA, KPOME BCErO MPOUYETO OCYINECTBIISIFONINE aKTUBHYIO SKCITAHCHIO B PETHOHBI,
CMOIYT JMKTOBATh CBOM YCIOBUAX He TONbKO LIBK, HO U MECTHRIM H3MaHUsAM.

K Toli xe ycnoBHOM KaTeropuu Kapresaei MOKHO OTHECTH U TaK Ha3bIBa€MbIE “TPYIINIBI
HOIJEPKKH’, GOPMUPYEMBIe KPYITHBIMU PEKIaMOJIATEISIMHE VIS YACP KaHHUS Ha TUIABY TEX HIIH
unblX CMU, npexiie Bcero s3neKTpoHHAIX. JJaHHOE SBIICHHE BBIABICHO MOHHTOPHHTaMH
pexiamel, npoBoMMEIME RPRG. Pe3ynbraTsl HOKa3bIBaIOT, YTO peKiaMa ONpeeIeHHbIX MPYIII
pexnaMonareNell HaYMHAeT PE3KO MpeodaanaTh Ha TOM HITH HHOM KaHaune. CBsi3aHo, BUMMO, 3TO
C JXKEJIaHWEM PeKIaMozaresicd COXpaHATh Ha PhIHKE XOPOIIO 3apeKOMEHA0BABINNX cels
PEKNaMOHOCUTENIEH Ha NEPEXONHBIN IEPHOL, N0 TOTO, KaK olipeneisTcs 6ojee JoArocpoUnbie
TEHJCHIUHN Pa3BUTH: KaK POCCUACKOH 3KOHOMHKH B LIENOM, TaK U MeIHa-PhIHKA.

IlpeacrasnsgeTcs, 4To co BpeMeHEM 3aBHCHMOCTE PEKIIAMOHOCUTENEH OT peKiiaMoJareneii
MOJKET cTaTh 6osiee XKecTKOH U HOpMaNbHOM.
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IIporuos
Xonguuru 60yayT HezapucuMbIMH. He3zapucuMbie H3aHUS CTaHYT NAPTHHHBIMH

B naHHOM MpOTrHO3€ MBI HCXOOUM M3 TOTO, YTO IIPH JIFOOBIX TOBOPOTAX MOJIHTHYECKUX COOBITHI,
a TaK JKe SKOHOMHUYeCKO# KOHBIOHKTYpHI B Onmxaiimue 1Ba rona Poccus ocranercs
MEPEXOTHBIM 06IIeCTBOM. T.€. B €€ 9KOHOMHYECKO# cHCcTEME COXPaHATCA U OyAyT yCHIUBATHCA
3JIEMEHTBI PEIHOYHOM S3KOHOMHEKH, a BJIACTH OyIeT MpoonKaTh GOpPMHPOBATHCS HA OCHOBE
(OTHOCHUTENBHO) TEMOKpaTHYECKUX U cBOOOIHBIX BEIOOpOB. [IpH 3TOM B KOHKPETHOM IJIaHEe
nepexol ¥ K pa3BUTOMY PBIHKY, ¥ K pa3BUTOH AEMOKpaTHH OyIeT 3aMeAAThCs HAaCTyHAOIIIM
H30HpaTeTbHEIM CE30HOM Ha Pa3HBIX YPOBHAX BJIACTH - OT MECTHOM JI0 IIPE3HUACHTCKOM.

CoOTBETCTBEHHO, B (YHKUHOHUPOBAHUY [IeYaTH, KaK HHCTUTYTa IOJUTHYECKOTO U
9KOHOMHYECKOT0, OYIYT TaKXKE COXPaHITHCS YePTHI NEPEXOTHOCTH, IpHYeM He 00s3aTeNbHO B
TOH K€ NPOMOPIUY, KaK B IPYTHX cdepax IMOIUTUKA U SKOHOMHKH.

Pazsutie CMH B LienoM NMOHAET N0 MyTH YKPYIHEHHS] NHGOPMAIMOHHBIX KOMIIAQHUH U HHBIX
obbenuHeHuit Menna. Ha peiHke OymeT ocTaBaThCs BCe MEHBIIE MECTa [T HE3aBHCHMBIX
(aToMapHEIX) OpraHoB HH(GOPMAIHH, B IEPBYIO O4epeb, raseT.

YkpynHeHue OyAeT NPOUCXOJUTh B TPEX BAPUAHTAX.

OKcHaHCHs BEPTHUKATBHO HHTETPHPOBAHHEIX KOMIAaHuH, B nedarw - 310 U3gaTenbckue KoMa ¢
cobcTBeHHOH nomurpaduyeckoii 6a3oi, cUCTEMOH pacpoCTpaHeHUs, OOCITY )KUBAIOIIUX HEJIbIH
Habop BBITYCKaEMBIX IPOAYKTOB. B TEJICBHACHUH H Paiio - HX aHAJIOIH IOJHOrO IUKJIA.

Hanbonee yactoe HanpasieHre 3KCIAHCHU: CTONULA - MpoBHHIIMS. [Ipy 3TOM HayHEeTCS H
9KCIIaHCHS CHIIBHBIX MECTHBIX HHGOPMAaUMOHHBIX IPYII B COCETHUE PETHOHEI, 8 TAK)KE B
HEKOTOpPBIE HUIIH “NIOJCHIEBEBIIEr0” MOCKOBCKOIO PBIHKA.

VYkpennesue u co3faHle MHOrONpOoGUIbHBIX HHPOPMAIHOHHBIX XOIHHIOB, BKIIOYAIOIINUX B
cebs CMMU pasnoro Tuma: neyars, TeJIeBUACHUE, panno, peKIaMHbIe areHTCTBa. Takol nyTh
pa3BUTHS HauboJee NePCNeKTHBEH Ha PErHOHANBHEIX PHIHKAX, H OyIeT COIPOBOXAaThCS
IIPOJBHXEHUEM B COCEIHHE PETHOHBL, 4 TAKXE CO3JaHueM ITPEACTABUTENBCTB (MPEXIE BCErO
s cbopa pexyiaMbl) B MOCKBe, KaK Ha CeroHAIIHUA JeHb caMoM 00raToM phIHKE.

YKpeIieHHe B cO3JaHie HOBBIX FOCY JAPCTBEHHBIX U HOIMTHYECKHX MEIHa-XOJAUHIOB IO
npenBeiOopHEIe KamIaHud. [lonoOHbIe XONAUHIY HaMMEHEe SKOHOMHUUECKH KU3HECTIOCOOHEL.
CeronHAIIHAS IPAaKTHKA IOKA3bIBAET, YTO €AUHCTBEHHAS U INIABHAS CBA3b MEXKAY HHMH - 3TO
BHEHIHHH pecypc rybepHaTopa, Mapa, TOi HITM HHOH KPYIHOM CTPYKTYPBI, HMEIOLIeH
HOJMTHYECKUE aMOMIMH HITH HHTEpechl. Menua-XoIIUHTH U TaKUX “HHBECTOPOB” - YHCTO
JOTallMOHHBI: OHH JIHOO0 HE YMEIOT, 100 He CTaBsT 3afa4n Ipeodpa3oBaTh KX B Ousznec. OHM
MOTYT CYLIECTBOBATh H B HEO(OPMIICHHOM BHJIE: B BHJE aTOMAPHBIX W3JaHUH MM cTaHIuH,
nJoOuBaromuxcs GUHAHCOBO# ITOMIEPKKK B OOMEH Ha IpeaaracMele IMOMHTHIECKHE YCIIYTH.
CpoKu *U3HH TaKHX IICEBIO-XONAWHIOB, TO-BUIMMOMY, ONIPENENIAIOTCS H30HUpaTeNbHBIMU
tuxaMi. OHE K TOMY )K€ Ype3BbIYaiiHO HeyCTOWUHBEL, HOO HX YYACTHUKH Oy YT IIOCTOSIHHO
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MeHATS Jlarepd. OnHako B Onmxaiimye 1Ba roga oHM OyAyT UIpaTh 3HAYHTENBHYIO POJIb KaK Ha
NOJIMTHYECKOH ClieHe, TaK H B dKoHoMuKke CMHU.

TlepBble ABa THIIA XOJIWHIOB, XOTS U [10-pa3HOMY OPraHH30BaHEL, HMEIOT MEXKIY CO00H TO
o6mee, uro opueHTHpyoTcs Ha CMU xak Ha OuzEeEC, T.€. CTABAT HENbIO H3BJICYCHHUE NPHOBLIY U

Pa3BHTHE 3a CUET YIOBIETBOPEHUS ILIATEXECTIOCOOHOTO CIIpoca HaceIeHNa B HHQOpMAIKH U
Pa3BIEUCHUSIX.

OOGBEKTUBHO, HX HHTEPECHI HaXoIaTcd B KOHDIIMKTE ¢ HHTEpecaMt “U30HpaTenbHBIX
XOJIAMHIOB ¥ UHBIX BUAOB noTaruoHHbelx CMI. [locnegnue, kak npaBuio, NoJy4aroT
3HAYUTEIBHBIE JIbIOTHI OT IMIACHBIX HIJIM HETJIACHEIX X035I€B, KOTOPHIE JAalOT UM NIPEUMYIECTBA U
B KOMMEpYECKOH AeITeIBHOCTH. TeM caMbIM, CKIIabIBaeTCs CHTYaIis HeJ0OpOCOBECTHOM
KOHKYPEHIIHH H MOAPBIB MTO3UIMH “OpraHUIHBIX XONAUHTOB. OIHAKO 0XKUIATH JKECTKOIO
OTKPBITOTO IPOTUBOCTOSIHES MEXIY ABYMS THUIIaMH 00pa3oBaHUH HeE CIeIyeT - MHOTHUE U3
IKOHOMHYECKH XKu3HecnocoObusx CMU B 06cTanoBKe 6OpHOBI 32 BEDKMBAHKUE, a TAKXe
SKOHOMHYECKOH HeONPEeNIeHHOCTH, HE 3aX0TAT CCOPUTECS € BIAcTLI0, KOTOPYIO
paccMaTpHUBArOT B KAYECTBE PE3EPBa BEDKUBAHUS B CIIydYae HOBOIO PE3KOro yXyAUICHUS
coOCTBEHHO PBEIHOYHON KOHBIOHKTYpEL. boprba 3a “ouniieHne pelHKA CKOpee BCero OyneT
BECTHCH 3aKyJINCHBIMU METO/IaMH - )KU3HECTOCOOHBIE KOMIAaHUH Oy yT CTPEMUTBLCS Pa3sHbIMH
METOJIaMH - OT HIaHTaXa JI0 JIECTH - OKAa3aTh MOJMTHYECKUM 3aKa3ylKaM, 9TO TEM BBRITOJHEE
HOJUIEPKUBATE HMEHHO UX, 8 HE OTKPOBEHHO YORITOUHBIE “CBOM” M3aHUS U TEJECTaHIUH.

“OprandyHbie” XOJAUHTH OYIyT IBUraThCs ABYMS IIyTSIMHU - HapaluBas CBOU PHIHOYHBIE
IPEeUMYIIECTBa 3a CYET SKOHOMHHU PECYPCOB, HoJiee KEeCTKOro MEHEIKMEHTa, OTHOBPEMEHHO
IIOBBIINIAS IOTPEOUTEIBCKYIO CTOMMOCTD B ABYX aclieKTax: Ui COOCTBEHHO ay IUTOpHil U s
peaibHBIX M IOTCHIHATIHHBIX TOJIUTUYECKUX 3aKa3IHKOB.

OTyacT, 3TH IIyTH BEAYT B IPOTHBOIIOJIOKHLIE CTOPOHBI, T.K. CHUTAETCs, YTO IIPU3HAKH
TOJIMTHYECKOH aHTaXKUPOBAHHOCTH ITOJAPBIBAIOT NOBEpHE ay AuTOpuH. OMHAKO 17151 KPYTIHBIX
HH(pOpMAaIIMOHHBIX KOMITAaHHUH COOCTBEHHO NONIKUTHYeCKas HHdopMalus He ecTh rnasHoe. [1o
BCEH BHAUMOCTH, B CBOUX pPaMKax OHH MOT'YT U OyIyT IIOCTOSHHO pa3HooOpa3uTh
HHGOPMAIMOHHBIH TPOLYKT, OpUEHTHPYICH Ha Haxke HebonbIue KojebaHus cupoca/uHrepeca
aynuropus. [IpoucxoquTh 3TO MOMKET KaK IIyTEM CO3AaHUSI HOBBIX IIPOIyKTOB, TaK H
MOIuGbHKAINY CYIIECTBYIOIUX, B TOM YHCIIE U “pacKpyUEHHBIX Ha MECTHBIX PhIHKAX
“OpannoB”’. OJHOBPEMEHHO, OHU OYIyT aKTHBHO “pa3pabarhIBaTh”’ MECTHBIX peKiIaMoaaTescH.

Taxum 00pa3oM, BHYTPH CaMHX XOJIIMHIOB NIEPBOCTENIEHHYIO POJb Oy IeT UIpaTh
COBEpPILIEHCTBOBAHUE YIPABIEHUA pecypcaMil (IIepCOHANIOoM, 3aTpaTaMH); U3y4eHHE CrIpoca
ayaIuTOpHH; paboTa C peKIaMoaaTessIMH, KOTopast 6y 1eT COCTOATE HE TONBKO B YMEHUH
BBITOJTHO TTOJIATH CBOXO KOMITAHHIO, HO H B NIPHHIKIIE B YOSXKICHUH IPOU3BOAMTENICH TOBAPOB H
YCIyT B HEOOXOIMMOCTH PEKJIaMUPOBATh CBOM MPONYKTHL. B 3Tux obnactsx Oyner ocobeHHO
IIEHUTLCS 3ara Has [IOMOIlb, aJaTHPOBAHHAS I10/l OT€YECTBEHHbBIE PEAJILHOCTH.

B OPHHIHIE, MOXHO IIPCIIIOJI0XKHTE, YTO JAXE MOJIHTHYCCKas aHTaXXHPOBAHHOCTD MOXKET

CIIYKHUTh B JajbHeHeM AOIOJIHUTEIBHBIM pecypcoM pa3BI/ITH$I.y)Ke CEroJAHA B LUCJIOM PsC
KPYHHBIX TOPOJOB CYIIECTBYET NOJBIpHU3allid HE TOJIBKO BEPXYIUKH, HO ¥ HAaCCJICHNA 10 JIMHAUY,
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HarnpuMep, rybepHaTop - M3p. B 3THX cilyyasx, HOAAEPKKa TEM MM HHBIM H3JaHMEM TOH HIn
HHOU MOTHUTHYECKOH CHIIBI ABJISIETCS (akTOpOM, NPUBJIEKAONIUM K HUM ay AIMTOprIo. B Gonee
IIUPOKOM IUIaHE, PyXHYBIIAs [10CTIE aBr'yCTa COIHAaNbHO-TIONUTHYECKas CTPyKTypa o0IecTBa,
CTIOXUBIIASCS B MOCT-NEPECTPOCUHOE BPEMSI, HAYHET KPUCTAJUIM30BATHCS 3aHOBO, 110 HOBBIM
OCHOBaHUSM, B TOM YHCNE U NONUTAYECKHAM, CII0COOCTBOBATE 3TOMY OYAYT U MPEACTOSAIIKE B
3TOM rony BeIOOpPEL Takum 06pa3oM, BO3MOXKHO, B OOJBINEH CTENEHH YeM paHBblIe, KaK pa3
BO3pACTET ¥ CIIPOC HA aHTAKHPOBAHHYIO HHOOPMAIHIO, H TOTOBHOCTH MJIATHTH 3a Hee JECHBIH.
Takxum o0pa3oM, Kak HA CTPaHHO, POCT MapTHHHOH ( B IIMPOKOM CMBICIIE) NTe9aTH CTaHET
JOTIONIHUTENBHBIM PE3€PBOM COXpaHEHHUS IUTIOpaIu3Ma Ha MeIua-phIHKE.

Orpy0nsisi, MOXXHO IIPENIION0XKHUTE, UTO HHOIY “00beKTHBHOR™ HHOpMAuu 3aiiMyT XONIUHTH,
“aTOMapHbIe” K€ OpraHbl HHGOPMaMHK, IIPEXIe BCEro ra3eTrl Oy 1yT yBepeHHee cebs
YyBCTBOBAThH B PONIH OTKPOBEHHO NIPHCTPACTHHIX H3JTaHHH.

Euie Gonee obocTpurcs B bminxaiimue roasl npobiemMa HHBECTHINE Ang pa3BuTus. KonuuecTso
MOJIMTHYECKUX JEHETr MTOYTH HAaBEPHSKa COKPATUTCH, a IPH HbIHENIHEH TeHICHINH
“pa3MasplBaTh’ UX CpelH Kak MOxHO Sonpmiero konudectsa CMU, oHM enBa TH YIOBIECTBOPAT
noTpeOHOCTH B HHBECTHUITHSAX JUIS Pa3BUTHS Jaxe “OpraHudHbBIX” xonauaron. KnoueBol Bonpoc
37ECh - YBEHYAIOTCA JIH ycllexoM nonsltku lenTpansHoro banka npeo6pa3opars 6aHKOBCKYIO
CHCTEMY W3 CHEKYJISITHBHOH, KaK O KpHU3UCa, B COOCTBEHHO KPEAUTHO-HHBECTUIIHOHHYO. B
clIy4ae yclexa JOJrocpoyHble OaHKOBCKHE KPEIUTHI MOTYT CTaTh pealbHBIM HCTOYHUKOM
passutus a1 CMUL.

TeopeTryecKu MOXHO JOMYCTUTh YBENNUEHHE HHTEPECa U 3allaJHBIX HHBECTOPOB.
Ceronusmiags opraamsanus CMU, npexne Bcero, UX HENMpO3pavuHOCTh, OTIYTHBACT
HHBECTOPOB: KalHUTAJIOBJIOKEHHH ClIeqyeT CKOpee 0XUIaTh B HHDPacTPyKTYpHbIE, CEpBUCHBIE
OTpaciiu - peKjiaMHble areHTcTsa, [{BK, kabenburle cetd u 1.11. BMecTe ¢ TeM, KpynHas Meana-
KOMIaHMs (XOJLIMHT) [0 cBOeH NPHpPOoe MOTEHIUAIBHO ABISETCS CTPYKTYPOH, ciocoGHOM
NPUHATE HHBECTHUHH. Borpoc Iumb B TOM, KaK clienaTh €€ HHBECTULMOHHO-IIPHBIEKATEIHOH.
IlosTOoMy Ha IepBBIi IJIaH C TOYKH 3peHHs] BO3MOXXHBIX HallpaBjieHUi 3a0aHOM IOMOIIM MOTYT
BBIATH KOMIIEKC MEp IO HOATOTOBKE K HHBECTHIIMH - OT IPUBEECHUS B MOPSIOK MPABOBBIX
acrieKToB, OLIEHKH MeJlHa-aKTHBOB (ITPO3pavHOCTh) IO COOCTBEHHO IPEIUHBECTHIINOHHON
YIIAKOBKH.

OtaenbHEI BOIPOC - CIOCOOHOCTh MeANAa-COOOIIECTBA COPraHH30BATECS YXKE CErOIHSI B OTBET
Ha BO3pOCIIYIO arpeECCUBHOCTE OKPYXKarollei cpeip! (IIPOHU3BOUTENN OyMaru, MoJurpagucTsl,
pacnpocTpaHuTenH H T.11.). IIponecc Takoii camMmoopranu3anyuy JOCTaTOYHO aKTHBHO IIOIIENT Ha
LIEHTPaAJILHOM YPOBHE, I'/ie, HAYMHas C JIeTa, Hadalach aKTHBU3ALUS CyIICCTBOBABIINX U
CO3/IaHUE HOBBIX [IPEJICTABHTENBHBIX OPraHu3anui MeHeIKePCKOTro 3BeHa i HaO Mo 1arTes
MOIBITKH COIVIACOBAHMS MPAaBHJI UIPEI Ha phiHKe. HabmoaroTes TakKe MOMBITKH CBOErO poja
KapTeNbHbBIX 00beIMHEHNH KPYITHBIX U3ATEIbCKUX IOMOB BHE PAMOK NPO(EeCCHOHATBHBIX
accoluanui JUIs Toro, 9To0kI OTCTauBaTh CBOM HHTEPECH! C MO3UIHY CHJIBl B OTHOLIEHUSX, B
YaCTHOCTH ¢ OYMaKHHKaMH.

HeCMOTpH Ha MHOT'OKPATHO 3aABIIABIOYIOCA TOTOBHOCTD PCTHOHAIBHBIX uzgaresieit K
COTPYIHHUYCCTBY H B3aHMOIIOMOINH, TPYJAHO IPEAIOJIOXKHTE, HACKOJIBKO OHA 6YI[CT pcajii3oBaHa
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Ha NIpaKkTHKe. B paMKax peruoHa TpyaHee cO34aTh MO3ULMIO CHITBI (YCJIOBHO roBops, ecinu “MK”
u “KII” noroeopsatcs Mexay co0oil, To OHM CMOTYT IIPOJUKTOBAThH CBOIO BOJO to6oMy 1IBK;
ISl TOTO, YTOOBI JOCTHYB TAKOTO Xe 3¢ deKTa B perHoHaX JOJKHBI 00 IUHUTHCS Yy Th JIH HE
BCE NIPUCYTCTBYIOIIME B HEM M3aHusA). He ciocoGCTBYIOT COMMAAPHOCTH U MIOIUTHYECKAsI
aHTaXXUPOBAHHOCTB, & TAKXKE MOHOIOJIHOE MOJIOKEHHE BIIacTeH B OTHOLIEHUH MHOTHX
pecypcos. T.e. Takoro pona KapTeiy, HIH KOOIIEpPaTHBH! 110K, [10 BCEH BUIMMOCTH, HE OUEHb
peanpHBL. Tak 4TO HA PErHOHAIBHOM YPOBHE, CKOpee BCEro, B Omnkaiiiye mpeBbIOOpHBIE TOAbI
peweHus npobieM OynyT HOoOUBATHCS B HHAMBUIYJIHHOM HOPSAKE.

36



HALOHAJLHDLIT

HuCTHTYT ITIPECCHI

NATIONAL
PRESS INSTITUTE

Russian Newspaper Crisis
Recovery Program

A comprehensive sectoral program to assist the
Russian press in surviving the current financial crisis
and achieving long-term sustainability in support of
democracy, economic transition, and

international stability

November 1998

National Press Institute
Moscow

Center for War, Peace, and the News Media
New York University Department of Journalism and Mass Communication
New York

<



Russian Newspaper Crisis Recovery Program
© National Press Institute, 1998

The National Press Institute (NPI) is a permanent, nationwide, non-profit organization
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Introduction

The economic crisis that has gripped Russia since August 17, 1998, has struck
independent regional newspapers with particular vengeance. These papers, a critical force
for economic, social and political development, are now fighting for survival. Should
appreciable numbers of independent newspapers lose this struggle, state-dominated media
will once again prevail, thereby striking a powerful blow against the establishment of
democratic politics, free markets, and a vibrant civil society. Such a development would
further impede Russia's transformation into a stable, market-oriented, democratic society
able to assume a full partnership role in the international community of nations.

On the eve of the crisis last summer, a number of Russia's 10,800 regional and local
newspapers had made respectable progress toward achieving financial independence and
professional competence, although enormous work remained to be done to guarantee the
independent flow of reliable information and responsible opinion in a democratic Russia.

At the same time, the Russian government - through subsidies to state mouthpieces,
through a tax system that stymied small business and local advertising, and through
continued control of printing and distribution monopolies — had demonstrated less than an
unequivocal commitment to the idea of a free, independent press. For their part, most
Western donors, while acknowledging the importance of independent media in Russia’s
political and economic development, had devoted scant resources to media assistance. As a
result of these factors, locally owned non-state newspapers were extraordinarily vulnerable

when the present crisis struck.*

This crisis now threatens to deprive most Russian citizens of access to independent
print media for political, economic, and social information. The crisis has caused a collapse
in the papers' advertising revenue from both national and local businesses and has also
deeply cut into revenues from both subscription and newstand sales. What 1s more, the
dramatic declines in legitimate commercial revenues are leading to renewed reliance on
state subsidies, company "sponsorship," and zakazukha (paid advertising represented as
news). As a result, thousands of papers have been forced to dismiss or furlough staff, cut
back on publication size and frequency, sharply curtail their news coverage, or cease
publication altogether. Government publications, papers funded by extremist political
parties, and other organs of official opinion or radical conviction are all too available to fill
this void. The implications for the country and the international system are ominous, indeed.

The Critical Importance
of the Print Media

Television is undoubtedly an important medium in Russia, but an assistance strategy
that does not devote significant attention and resources to the print media is likely to fail to
achieve its primary objectives. There are a number of reasons why the print media require
particular attention during the present crisis period:

¢ Recent surveys have shown that most Russians get their local news primarily from
newspapers. As the economic and political decentralization of Russia continues, local newspapers

* "Regional Newspapers and the Russian Crisis,” an early analysis of the impact of the crisis on the media

produced by the National Press Institute in September 1998, is available from NPI or 1ts partner, the New York
Unuversity Center for War, Peace, and the News Media, through offices listed elsewhere mn this publication



have become the locus of exchange of key econamic, social, political, and other information necessary
for the regional development on which Russia's future depends (inasmuch as 94 percent of the
Russian population lives outside of Moscow). Although the circulation of Russia's central newspapers
had declined prior to the crisis, circulation figures for local papers had in many cases begun to
rise.Studies have repeatedly shown that Russians trust their local newspapers more than any
other source of information, a finding with important implications for the process of developing
genuinely democratic politics in the country.

¢ While Russians watch television to get the headlines or for breaking news, print media remain the
only significant source of in-depth news and analysis for Russia's political, business, and
intellectual elites. As noted by then Assistant Secretary of State for Democracy, Human Rights, and
Labor John Shattuck: “[Wihile the print media lack the intimacy of television, they can stimulate
debate because print is a medium especially well suited to convey context and meaning and to
explore ranges of options. In the post-Cold War era it has been largely print articles that have set the
agenda for serious policy discussion and fundamental changes in public thinking.”

Given the increasing control of Russian television by a handful of elites, only newspapers
support the pluralism of views and diverse viewpoints that are essential for an informed and
open policy process. Newspapers at both the national and local level present a far wider spectrum of
views than does television and are essential to the development of a strong civil society.

¢ In Russia, as elsewhere, television media take their cue from print coverage. It is the print

media that set the news agenda. In fact, local news broadcasting very often consists of an
announcer reading selections from the local press.

¢ The quantity and quality of television news and public affairs programming will continue
to decline as television is integrated into the market (as has been the case In every major
democratic market economy). Already, according to Radio Free Europe/Radio Liberty, "most private
television networks and radio stations focus on entertainment programming, not news."

Print media are the foundation for the Internet. As new media technologies begin to make a
major contribution to the information flow In Russia in the next century, it is precisely print-based

media skills that will be required to develop “content” meaningful to the transition to a market-based
democratic society.

Finally, an authoritative American study has demonstrated that local newspapers are the
essential medium for informing voters in local and regional elections and for analyzing the
local angle of national politics. Because the upcoming elections in 2000 will shape Russia's future in a
profound way, the burden on Russia's local newspapers is immense.

The Crisis as an Opportunity

The characteristics enumerated above point to the fact that the print media have a
unique role to play in the process of Russia's political and economic transformation. Yet it is
important to recognize that Russia's pre-crisis media system was far from being adequate to
the demands of democratic politics or a market-based economy and that any newspaper
assistance strategy that is merely designed to return Russian media to the pre-crisis status
quo ante would be misdirected and ultimately ineffectual. A number of industry
characteristics account for the economic weakness and the professional inadequacy of pre-
crisis regional newspapers:

Regional newspapers had an abnormally small share of both national and local retail advertising
markets.

* Regional newspapers continued to be printed on outmoded, state-owned printing presses and
distributed by monopoly {often state-controlled) distribution companies.
e There were far too many regional newspapers in extremely restricted markets, making it
impossible for many of them to gain financial independence. Of the approximately 10,800 titles
registered in Russia’s 89 regions, only half had circulations over 10,000.
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* Media markets (in terms of reader trust and advertiser confidence) were grossly distorted by the
presence of state-subsidized mouthpieces posing as local newspapers.

* Regional newspapers were managed by former journalists with an extremely limited understanding
of the business side of publishing, especially the importance of aggressive marketing and outreach to
both readers and advertisers.

* Governments continued to exert control over the media, largely through eccnomic levers,
especially at the regional level — currently approximately 85% of Russian newspapers receive some
form of subsidy;

* Investment and capital resources were scarce, except for politically-motivated investments;

¢ The unstable and underdeveloped legal environment surrounding the media inhibited innovation,
risk-taking, and sustainability;

* Information access remained restricted, despite freedom of information laws;

* Nonstate newspaper publishers rarely communicated with one another, and were unwilling to
share information or work together to promote their common interests and improve the legal and
regulatory environment in which they operated.

* Public confidence in the media was abysmally low because of poor journalistic professionalism and
the widespread (and often correct) impression that journalists served political and financial interests
rather than their readers.

In light of such problems, the National Press Institute believes that the present crisis
can provide a stimulus to building a regional media system that is more professional and
independent than it has been in the recent past - if funding resources equal to the scale and
importance of the media challenge should finally become available. For their part, Russian
publishers and editors are now acutely aware of the need to rebuild their businesses by
increasing revenue, cutting costs, and providing a better product, and are more eager than
ever before to do what is necessary to finally establish their newspapers on the basis of
sound business practices, aggressive marketing, and quality journalism that truly responds
to the public interest.

Statement of Principles
for Media Assistance

The present crisis in Russia, the National Press Institute believes, makes it necessary
to reaffirm the essential principles regarding the nature and role of a free, responsible, and
financially viable press in the development of the Russian economy and society. With this in
mind, the National Press Institute will be promoting the following underlying media values
and principles through all of its activities in response to the crisis:

* Empowerment: The National Press Institute recognizes that Russian journalists have a long and
unfortunate history of dependence on outside forces for information, financing, support, and
legitimation. Because of this history, NPI seeks to create and implement only programs that truly
empower journalists and media managers, and that build their confidence that they can and must
help themselves and one another.

* Independence: State subsidies, state ownership, and state interference with the press on the
local or national level stymie the development of independent non-state newspapers. The prevalence
of government newspapers undermines the public’s confidence in the press as a whole, saps
journahstic talent, and dilutes the newspaper industry’s already weak advertising base. The only role
for government in media is the creation of conditions that encourage true financial and political
independence of the media.



* Financial Viability: In order to be editorially independent and responsible to their readers,
newspapers must be financially viable. Efforts to assist the media should not include mechanical
subsidies that merely shift dependence from one source to another and that undermine the progress
made to date in improving journalistic ethics and responsibility. Media assistance efforts should

continue to develop the market- and reader-oriented management skills necessary for the media’s
long-term survival.

* Responsibility: The National Press Institute believes that journalists must be both free and
responsible. NPI seeks to raise ethical standards among journalists and strengthen mechanisms for
self-regulation within the industry at the same time that it seeks to eliminate formal and informal
government control mechanisms. NPI believes that journalists have a responsibility to cover ethnic,
minority, social, political, and economic issues with sensitivity and sophistication.

* Professionalism: In order to play the key role that the media must in a democracy, the Russian
media not only must become independent and financially viable, but must also raise their level of
professionalism. NPI is committed to promoting, directly and indirectly, the highest levels of
professionalism among the media with which it works. Professionalism entails the understanding of
the media’s role in society, high ethical standards, and mastery of the journalism skills and practices
necessary to inform and involve Russian citizens on the full range of issues that now he before them.

What Is the National
Press Institute?

These principles have guided NPI's work in Russia since it was established (as the
Russian-American Press and Information Center) in 1992. The Recovery Program described
in this document is the result of NPI's nationwide work since then to promote the
professional practices and the economic and legal conditions necessary to support a
dynamic media sector serving the needs of an informed citizenry and a vital public policy
process.

NPI is now a permanent, not-for-profit Russian NGO which promotes civil society and
government accountability in Russia.

To these ends, NPI maintains a network of seven regional media assistance centers -

in Moscow, St. Petersburg, Nizhny Novgorod, Novosibirsk, Yekaterinburg, and, in the future,
Samara and Viadivostok ~ and regional affiliates.

NPI applies a uniqgue sectoral strategy based on a comprehensive approach to the
economic, political, professional, educational, and legal problems facing the media. Its
effort to address these interrelated issues simultaneously and in concert entails a
comprehensive set of programmatic activities, and it also ensures that NPI has the flexibility
to respond to new developments throughout the media sector as they occur. Drawing on
funding from an array of private and public sources, NPI has created and implemented a
network of media assistance programs which have made it, in the words of the Glasnost
Defense Foundation’s Oleg Panfilov, “the center of the free exchange of opinion in Russia.”

In its first six and a half years, NPI organized over 2800 programs, consultancies, and
events in 40 cities across Russia, with an aggregate attendance of over 130,000 journalists,
media managers, and communications professionals. It has provided management training
and consulting to thousands of newspapers throughout the country, leading directly in some
cases to full financial independence from the local authorities. Through training and
provision of information it has helped thousands of journalists to improve their reporting on
key issues. It has promoted inclusive and broad-based journalism that both promotes a
diversity of viewpoints and encourages civil society. It has championed the cause of
freedom of information in Russia. It has arranged lasting partnerships between Russian and
American newspapers. In these and a host of other ways too numerous to summarize here,
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NPI has employed its sectoral strategy to promote the development of a stronger, more
democratic, and sustainable independent media sector.

NPI has elaborated this Russian Newspaper Crisis Recovery Program based in large
part on its six years of experience working directly with Russia’s regional newspapers.
During this period, among its other achievements, NPI:

* installed the only modern newspaper-controlled printing press in Russia;

s provided financial and development assistance to create Russia’s most respected and reliable
system of gathering corporate and shareholder information;

e created partnerships between local American and Russian newspapers that have exposed dozens
of Russian newspaper managers to new realms of possibilities in their developing industry;

* directly helped hundreds of newspapers raise advertising revenue and improve management
through on-site consulting at Russian newspapers, seminars and training programs, and the
translation and distribution of Western manuals and textbooks;

* helped shape the legislative environment in which the Russian media work by initiating the
creation of the Moscow Media Law and Policy Center, a major research and educational resource in
the field of Russian media law;

* created dozens of programs related to Internet publishing and online journalism which have
dramatically increased the availability of information to and from the far-flung regions of Russia;

* 1mproved Russian media coverage of nuclear security issues by targeted outreach and
consultation, by monthly bulletins, and regular briefings and conferences on nuclear issues;

* helped develop the power of the media to contribute to the prevention of conflict and the reduction
of ethnonational tensions through a variety of reporting projects, publications, and training programs;

* helped to improve coverage of election campaigns through regional workshops, monitoring
projects, and campaign coverage bulletins;

* created Russia’s only organization dedicated to promoting access to government information and
to educating journalists on exercising their legal rights to it; and

* hosted thousands of briefings and press conferences that have exposed journalists across Russia to
a wealth of independent, non-state sources of information and publicized hundreds of citizens’
Initiatives and non-governmental organizations throughout the country.



NPI’s Newspaper Crisis Recovery Program

The National Press Institute believes that it is possible to resuscitate the non-state
regional newspaper industry in the wake of the present crisis and lay the foundations for a
stable, viable newspaper industry in Russia. In order to do so, it is necessary for non-state
newspapers — with the guidance and assistance of Western media professionals — to work
together in a concerted fashion to (1) increase revenues by increasing advertising market
share and circulation, (2) decrease costs through more efficient management, (3) improve
the legal and regulatory environment through lobbying and legal and tax reform, and (4)

improve journalistic practices and standards and heighten their sense of public responsibility
to the pubilic.

With these goals in mind, the National Press Institute has developed its Newspaper
Crisis Recovery Program, a comprehensive set of initiatives to revive and further develop the
independent press. Each of the priority initiatives described below is being proposed as an
addition to NPI's ongoing programs described above, many of which already address some
of the management, revenue, and journalistic issues that are highlighted below. But the
crisis has made it imperative to establish a new level of commitment to resolving such
issues. What is more, each of the 29 is designed to address the longer-term structural
problems of the independent regional press, problems (as noted above) that were evident
well before the crisis and that have been exacerbated since. Each of these initiatives also
conforms to the principles (outlined above) that underlie all of NPI's work and which it
believes should guide all future media assistance.

Moreover, it is important to note that these initiatives vary greatly in their complexity
and cost and have been designed to be implemented with resources of varying magnitude.
In fact, any one of them could be implemented successfully by itself. However, inasmuch as
newspapers are facing a fundamentally sectoral crisis, it is NPI's belief that a comprehensive
response on a sectoral scale will be required to successfully respond.

The 29 initiatives are briefly described below. It should be noted that given the
dynamic nature of the crisis and NPI's continuing work to identify points of leverage in
responding to it, this list is merely suggestive. The Newspaper Crisis Recovery Plan will

evolve as the economic, journalistic, and political conditions in the country continue to
unfold.

It should also be noted that, as it has in the past, NPI is committed to drawing upon a
broad array of expertise from a variety of media organizations in the United States, Europe,
and elsewhere. Over the last years, the National Press Institute has cooperated with
hundreds of media organizations, newspapers, NGO’s, and governmental and multilateral
institutions, and this Newspaper Crisis Recovery Program is predicated on mobilizing similar
resources in the future. A small sample of the organizations that NPI has worked with
includes: the American Press Institute, the Newspaper Association of America, the National
Newspaper Association, the Flint Journal, the San Jose Mercury News, Sister Cities
International, the International Center for Journalists, Citizens’ Democracy Corps, the World
Association of Newspapers, the International Federation of Journalists, Internews, the
European Institute for the Media, the Baltic Media Center, the European Journalism Center,
the Union of Journalists of Russia, the All-Russian Union of Editors and Publishers, the All-
Russian Union of Small and Medium-Size Businesses, Moscow State University, the Media
Development Loan Fund, and the Glasnost Defense Foundation.

I. Revenue-Enhancement Projects
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Although Russia’s advertising market has collapsed since August, it must be helped to
recover over the next few years. Otherwise, the survival of the independent press will
simply not be possible. As advertising recovers, non-state newspapers must be in a position
to gain a much larger share of national advertising than they had before the crisis and they
must be ready to pursue local retail advertising far more aggressively than they ever have
before. NPI offers the foliowing projects to increase newspaper revenue:

A. National Advertising Representation

In Russia, up to 80 percent of all advertising budgets are spent in Moscow. This high
degree of concentration makes it essential that local newspapers be actively and
aggressively represented in Moscow and that they take every possible measure to make it
easy and attractive for Moscow-based advertisers and agencies to place advertisements in
regional papers. To date, this simply has not happened and, as a result, national
advertising in regional newspapers has been minimal.

For the last several months, the National Press Institute has studied how the
Newspaper Association of America works to increase national advertising in local
newspapers in the United States. NPI believes that equivalent programs can be productively
developed in response to Russian conditions. Because of the extremely high degree of
centralization of the advertising market in Russia, in fact, such programs can be far more
important in Russia than they are in Western countries.

Accordingly, the National Press Institute will create a national advertising
representation to work aggressively to increase the advertising market share of regional
newspapers. Specifically, it will:

1. Train regional newspaper advertising staffs on working with national-level advertisers. This
will involve creating an effective alliance between regional newspapers and the staff of the national
representation. One of the major factors suppressing advertising revenue 1 the regions 1s that regional
newspapers have never been effectively trained to market themselves to national advertisers and meet the
advertisers’ specific needs. While national advertising representations have been tried halfheartedly in
the past, this key ingredient of training has been muissing. NPI will make traiming the advertising
departments of regional newspapers a major focus of the national advertising representation. Part of the
training process will be the collection and dissemination of information on national advertisers’ needs
and strategies.

2. Establish standard advertising formats and cost-per-thousand ad rates to facilitate the purchase
of bulk and national advertising in regional papers throughout the country. Measures taken to create

standard formatting will go a long way to encourage a larger share of national advertising in regional
newspapers.

3. Assist and train member newspapers in planning, promoting, and producing supplements and
special editions with the goal of increasing national advertising. Special supplements, currently
underutilized in Russia, can be a primary source of very targeted advertising revenue, especially if
coordinated on a national level. A team of special advertising consultants will be sent to all members of
the national representation to ensure that marketing documents as well as actual supplements and
editions are produced. The advertising representation will also coordinate the work of member

newspapers producing supplements on simlar themes to enable them to share editorial materials and
reduce costs.

4. Conduct research and produce materials that will demonstrate to advertisers the effectiveness of
mewspaper advertising compared to advertising in other media. The NPI advertising representation
would act as the newspaper industry’s advocate in the advertising and marketing communities and would



work with local newspapers to address the concerns of advertisers and marketers (on 1ssues such as the
accurate reporting of circulations, for example). It would serve as a conduit of information exchange
between regional newspapers and Moscow-based marketers.

5. Develop the concept of cooperative advertising in Russia. Cooperative advertising 1s a
mechanism by which national advertisers share advertising costs with local retailers and distributors
The advent of cooperative advertising markedly increased the newspaper share of national advertising
revenue 1 the West and can work as well in Russia if a national newspaper representation 1s created to
coordinate and encourage the practice.

The creation of a national advertising representation for regional newspapers is a
considerable undertaking. Major program costs will include personnel in Moscow and the

regions, equipment, travel, telecommunications, and production costs of marketing
materials.

Should this project be implemented, it has the potential to reform the industry and
enable it to emerge from the present crisis stronger and more viable than before. The
project is designed to open up a major new revenue stream for the industry, and, as the
Russian advertising market recovers from the crisis, the NPI national advertising
representation should become increasingly self-sustaining.

B. Public Service Announcement
Placement

NPI has developed a project that will help newspapers during the current crisis period,
while at the same time promoting values, behaviors, and information that is important to
the economic and political transformation in the country, as well as for the immediate well-
being of the Russian people.

6. NPI, in conjunction with sponsoring organizations, will buy regional newspaper advertising space
and then use the space for public service announcements. As a result, newspapers will receive a small
but steady flow of advertising revenue, while at the same time the Russian public will be presented with
cnitical information on a range of issues ~ health, environment, education, nutrition, conflict resolution,
political participation, tolerance, etc. — that will either assist the public directly or promote the values of
an open society. Such public service announcements can also help to promote, directly and indirectly,
the work of Russia’s struggling NGOs. Such announcements will also encourage the standardization of

advertising formats (see No. 2 above) and will establish the concept of public service announcements n
Russia for the future.

C: Local Advertising Sales

Despite the potential importance of national advertising as a revenue source for
regional newspapers in Russia, it is certain that local retail and classified advertising will
remain the most significant source of income, as it is for newspapers in other large
countries. With local advertising, newspapers have considerable competitive advantages
over other media in terms of cost, immediacy, and effectiveness.

Historically, however, Russian newspapers have failed to acquire the local market
share that they should have. As a result, in many cities local television stations have even
captured a significant share of the classified advertising market, running text-only
announcements across the bottom of the screen during entertainment programming.

The present crisis has served in many cases as a wake-up call to regional newspaper
publishers. The time is ripe for a concentrated effort to improve the sales and service
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capabilities of local newspaper advertising sales agents, and also to improve the efficiency of
newspaper advertising departments. With the goal of improving local advertising markets,
NPI is undertaking or plans shortly to undertake, with appropriate funding, the following
programs:

7. NPI will organize direct, in-depth training in local advertising sales. NPI will establish a
considerable training program on the ground, bringing Western sales techniques and attitudes directly
into newspaper advertising departments around Russia. Sales agents must be trained n the use of
worksheets, in time management, in making sales calls, in advertising design, and in all other related
skalls.

8. NPI will publish manuals to give concrete guidance to newspapers in developing local
advertising. As an immediate reaction to the present crisis, NPI has already undertaken the translation of
The Great Ad Venture: How to Succeed in Newspaper Advertising Sales, a practical handbook for
newspaper advertising sales agents published by the Newspaper Association of America and used widely
n the West. This manual emphasizes the importance of understanding the client’s needs, of selling
solutions to the client’s marketing problems, and of countering objections that mexperienced advertisers
may have to the concept of newspaper advertising. It includes worksheets to enable advertising sales
agents to assist clients in developing an annual advertising plan to match their budgets and projected
sales. NPI is seeking to translate and publish a number of practical manuals on newspaper marketing,
circulation control, and classified advertising from Western sources.

9. NPI will promote the development and distribution of specialized computer software. Advertising
managers must be given the tools to effectively manage their agents. In 1997, the National Press
Institute provided consulting to the independent newspaper Zvezda in Perm to create elementary
computer software for managing advertising accounts. This software has been successfully used since
then to keep track of payments for advertising, to track the work of sales agents and to effectively plan
sales calls. Such software 1s used every day in every Western newspaper, but 1s rarely encountered in
Russia. NPI is seeking to refine this software and provide 1t to as many independent newspapers as
possible, together with the training necessary to use it effectively. Not only will this software greatly
improve the efficiency of individual advertising departments, it will also enable media assistance
organizations to more easily track developments and patterns in local retail advertising markets, to
analyze developments throughout the industry, and to respond accordingly.

D. Printing Presses

The Natlonal Press Institute has argued for many years that the poor quality of
newspaper prmtm’g in Russia (about 80 percent of all newspaper printing in Russia is still
done with letterpress technology) is a major obstacle to attracting advertisers. What is
more, the continuing state monopoly of newspaper printing is a powerful lever to apply
economic and political pressure on independent newspapers.

Among assistance providers working in Russia, the National Press Institute (with
funding from USAID) has taken the lead in addressing this problem. In 1997, NPI installed
a modern newspaper printing press in Volgograd for a group of independent local
newspapers. Since that time, this press has become a major revenue source for these
newspapers and provides the only full-color newspaper printing in southern Russia.

As a result of this project, the first of its kind in Russia, the National Press Institute has
the capacity to manage such projects, handling the logistics on the ground, assessing the
needs of the Russian partner and the suitability of the site. In Volgograd, the National Press
Institute and its partner, the American newspaper consulting firm Boles, Morgan and



Canino, created a complete program of technical and management training that enabled the
Russian partner to quickly and effectively take over management of this printing business.

Improving the quality of newspaper printing in Russia is an expensive and complex
proposition. However, the newspaper industry will never be able to achieve its revenue
potential from either advertising or circulation, to control costs, or to ensure its
independence without a major investment in printing technology.

10. In the current crisis, the direct purchase of printing presses is simply not a realistic option. However,
NPI continues to promote other ways of getting printing presses into the hands of regional newspapers,
specifically loans for the leasing or leasing-to-own of printing presses. For example, NPI 1s
encouraging infrastructure-development funds such as that associated with the Sakhalin-2 oil field
project to include independent newspaper printing as a crucial element of infrastructure that is being
established under the project. NPI has also begun working with Rybinsk Poligrafmash, Russia’s only
domestic manufacturer of newspaper printing presses, to improve their products and make them more
affordable for Russian newspapers. A printing press 1s not just a machine; 1t 1s a business m itself. NPI,
therefore, 1n conjunction with its American and Volgograd partners, would like to create a domestic
training facility to provide a full range of technical training on printing and pre-press production and,

equally important, to train press managers 1n effective marketing and financial control of a small printing
business.

II. Cost-Containment Projects

In addition to efforts to increase their revenue, regional newspapers must undertake
organized measures to reduce and control costs across the board. In doing so, they can

benefit enormously from Western management practices and from increased cooperation
among themselves.

A. Information Exchange and Best Practices

Russian regional newspapers operate without full information about market conditions
and opportunities, and they remain isolated from other newspapers facing identical
circumstances. As a result, they do not optimize their choices, and they often improvise
stopgap measures to address problems that others have already creatively solved.

11. NPI will organize the systematic collection and publication of best management practices among
Russian regional newspapers so that editors and publishers can learn from each other’s innovations. In
the wake of the August crisis, independent newspaper managers undertook many anti-crisis measures,
some effective and others not. NPI immediately began exchanging anecdotal information on
management practices through 1ts research into the crisis, through a crisis-related listserv that was
created in October, and through its annual Newspaper Management Conference (held in Moscow,
November 11-14, 1998). This work needs to be systematized and continued in a regular, orgamzed
fashion in order to have maximum impact. Therefore, NPI seeks to create a monthly newspaper
management newsletter to serve as a vehicle for newspapers to share innovative solutions to management
problems, as well for NPI to disseminate cost-containment procedures that 1t will develop on its own in
cooperation with international media organizations. Such a publication should evolve into a practical,
regular professional publication for newspaper managers. The present crisis is the perfect time to
cultivate in Russian managers the habit of learning from one another and to promote greater
professionalism among managers throughout the industry.

12. Isolated regional newspapers are often not aware of current market conditions and opportunities.
NPI will continue to publicize important economic information to enable regional newspapers to take
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advantage of the best prevailing opportunities. For example, after the crisis NPI began to collect and
publicize information on newsprint prices, a simple undertaking which is helping newspapers 1dentify the
cheapest sources of newsprint in a wildly erratic market. NPI believes that such price momitoring, by
increasing the transparency of markets for the goods and services that newspapers consume in quantity,
can promote market stability and, thereby, help reduce costs and facilitate planning and budgeting on the
part of newspaper managers

B. Crisis-Management Consulting

Russian regional newspaper managers can learn much from the experience of
newspaper professionals in other countries that have experienced similar economic
collapses. Such experience can transfer valuable practical lessons that Western or Russian
managers would not be able to provide.

13. Together with the World Association of Newspapers, NPI seeks to considerably expand its use of
consultants with experience working in similar economic conditions. Newspaper managers from
Indonesia, the Philippines, Latin America, and other parts of the world have a wealth of directly and
immediately relevant experience that can help Russian publishers emerge from the present crisis stronger
and more confident than before. In addition to learning to cope with the present crisis, Russian managers
can be exposed to management techniques from around the world that can serve them far into the future.
After coordinating this “emergency first aid” in the form of on-site consultations for select newspapers
and national and local workshops, NPI will disseminate broadly the most useful suggestions through 1ts
publications, consultancies, training programs, and Internet Media Service.

C. Improved Financial Management

Haphazard financial management has crippled the development of the commercial
press in Russia for many years. In some respects, newspapers have suffered from the
present crisis more than they might have because poor financial information hampered
decision-making. Improving Russian newspaper management has been and continues to be
a key priority, a fact that the crisis should not obscure. NPI's past work in this area has
focused primarily on a combination of direct on-site consulting, publications, and training

workshops throughout the country. It now plans to augment these activities with the
following:

14. In order to help overcome the lack of financial management experience, NPI will develop and widely
apply a CD-ROM-based newspaper management simulation. The simulation will make 1t possible for
newspaper managers to undergo a five-year cycle of busmess decisions in a few days of intensive
training. The American Press Institute has used such a management simulation very effectively for a
number of years. The simulation would enable NPI to educate thousands of managers over a relatively
short period of time at a low per-participant cost.

15. NPI’s study of regional newspapers indicates that very few publishers receive even monthly cash-
flow reports and startlingly few make effective use of available computers for financial management.
For this reason, NPI will facilitate the development of financial-management software capable of
generating quick and accurate cost and revenue reports for newspaper managers. This software, together
with a package of training materials and a training program, could markedly improve managers’ ability
to evaluate and improve company performance.

16. At the same time, the widespread use of such a financial-management package, which could help to
gather financial information mn a standardized format, would enable NPI to monitor and report on
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industry averages for key costs such as newsprint, office supplies, labor, printing, etc. Such reports
would themselves become another financial-management tool for Russian publishers, allowing them to
compare their company performance with national standards.

D. Legal Consulting and Assistance

Russian newspaper managers are caught in an extremely perilous legal environment,
partially regulated by business law and partially regulated by media law. Moreover, because
of the isolation of regional newspapers from one another, there has been no accumulation of
experience in legal affairs and no study of available precedents. This, of course, places
commercial newspapers in very vulnerable circumstances as local authorities use the tax
inspectorate or other agencies to apply pressure to keep them in line. Complex laws
governing newspaper “founders,” ownership, and control present major obstacles to
newspapers wishing to assert or establish their independence. The lack of legal expertise
also hampers newspapers in contractual negotiations and other settings.

17. Regional newspapers could clearly benefit enormously from a centralized, practically oriented
commercial law service dedicated to assisting newspapers in availing themselves of the tax exemptions

to which they are already entitled and, in general, in entering into commercial arrangements on the most
advantageous terms.

18. State-founded newspapers that seek to become independent by breaking away from the state agencies
that are associated with them present a unique legal category in Russia and absolutely nothing to date has
been done to assist them. In many cases, the most responsible and progressive journalists 1n a given city
have been denied the Western assistance that they need and deserve on the grounds that a state agency 1s
listed among the founders of the publications for which they work and cannot be removed. NPI believes
that competent legal assistance and pressure from commercial newspaper publishers across the country
could help state-founded newspapers become legally independent and develop into mature
community voices. Specifically, NPI could arrange subsidized or low-cost consulting with leading legal
experts, including members of Russia’s official Arbitration Chamber for Information Disputes who have
worked with NPI n the past to preserve particular independent newspapers.

19. NPI will also arrange legal assistance for newspapers seeking to wholly or partially merge
operations, which would benefit the industry as a whole. NPI can also assist groups of newspapers to
create management and ownership structures for jointly owned printing and production equipment. NPI
would base such agreements on the Joint Operating Agreements which have been undertaken among
U.S. newspapers, although of course Russian legal, financial, and other conditions would clearly
necessitate adaptations to the Russian environment.

E. Purchasing Cooperative

On their own, scattered around the largest country on Earth and with relatively small
purchasing power, Russian regional newspapers are often at the mercy of suppliers of
newsprint and other goods and services. NPI will pursue two related ideas:

20. For several years, the National Press Institute has been studying the feasibility of creating a
purchasing cooperative among independent regional newspapers. Such cooperatives have been very
successful n helping non-chain newspapers in the United States bargain with newsprint and other
vendors on the same terms as large newspaper groups. By pooling demand and making 1t possible for
newspapers to bargain together, such cooperatives can secure significant reductions mn the cost of
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newsprint, computer equipment, subscriptions to news services and the like. A purchasing cooperative
could also bargain with Western manufacturers of popular computer software for a group license for all
members at a significantly lowered cost (the National Press Institute has already approached the
manufacturer of QuarkExpress, a leading newspaper-design software package, with such a request). The
creation of a purchasing cooperative would be a landmark in the process of encouraging nonstate
publishers to work together. This cooperative could also be used to provide direct assistance through
subsidizing the purchase of necessary equipment and materials, if that were deemed necessary. Because
participation in the cooperative would constitute a form of self~empowerment among publishers, this

kind of assistance would be more productive than the direct grants that have sometimes been provided in
the past.

21. Such a purchasing cooperative could also serve as an ideal vehicle for distributing loans for the
purchase of newsprint. By taking advantage of bulk purchasing, borrowers could be certain that they

were getting the best possible price and lenders could be assured that the loans were actually used for the
purchase of newsprint.

II1. Projects to Strengthen
Democratic Politics, Civil Society,
and an Open Policy Process

At this moment of economic, political, and, indeed, psychological crisis for Russia, it is
even more critical than ever that the media be able to fulfill their function as the preeminent
source of business and economic information for democratic politics, as the facilitator of an
open policy process, as a reliable source of business information, as a watchdog against
official corruption and mismanagement, as a promoter of civil society, and as a responsible
force for tolerance. The crisis has clearly impaired the media’s ability to fulfill these roles.
For that reason, a crisis program must address these key journalistic and professional 1ssues

If it is going to address the country's most pressing economic and political challenges, as it
must.

It must be stipulated that the weakness of Russian newspapers stems in part from the
fact that readers, as a rule, have a low regard for their journalistic standards and integrity.
Although falling circulations over the last ten years can be mostly attributed to Russia’s
economic troubles, newspapers have done surprisingly little to make themselves essential to
their readers. As a result, they have been unable to attract sufficient advertising to secure
financial viability. The National Press Institute believes that improving journalism standards
and techniques is not only a matter of social responsibility but also one of financial survival.

The National Press Institute advocates the creation of practical journalism programs
that are designed to strengthen Russian democracy while also serving to cement the bond
between readers and their local newspapers. Such programs, in fact, have a been a staple
of NPI's sectoral approach to media assistance since it was established early in this decade.
However, NPI believes that Russia’s underdeveloped civil society and the general passivity
of the average Russian citizen continue to present a major obstacle to newspaper
development (as well, of course, as to Russian democracy itself). Disengaged and
unempowered citizens have no need for newspapers. For that reason, NPI has encouraged
newspapers to cover and work with local citizens groups and NGOs and has served as a
platform for well over 1,000 NGO press conferences and briefings.
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In the context of the present crisis, it is absolutely critical that the journalistic capacity
of the news media to play a constructive role in the political, economic, and social life of the
country be restored and, indeed, dramatically enhanced. As elections approach, as nuclear
and foreign policy challenges become more acute, and as the public threatens to lose
patience with market economics and democratic politics, the challenges of informing the
public and helping to shape the policy process have never been more formidable or

significant. Initiatives to ensure and enhance coverage of specific issues will include the
following:

22. Non-state local newspapers are the only serious defense against the rampant government and
business corruption that is crippling Russia’s social and economic transformation. Moreover,
newspapers that have been most active in exposing local corruption in recent years have naturally faced
the greatest political and economic hostility from local administrations. Unfortunately, however, much
coverage of local corruption has been wresponsible and inflammatory. It has contributed to the
undermining of public confidence in Russia’s transition. NPI will develop, at its School of Media
Management and Journalism, a major investigative journalism program, with a special focus on the
complex reportorial, legal, ethical, and safety issues involved mn reporting corruption.

23. Inaccurate, partisan, opaque election coverage threatens the integrity of the democratic system 1tself.
Only thorough, accurate, balanced, and transparent coverage of election campaigns can ensure a result
which reflects the interests of Russia’s citizens. The scheduled 1999 parliamentary and 2000 presidential
elections will be absolutely critical in determining Russia’s future for years and even decades to come.
Many media are already looking to these elections as a sure source of windfall mcome m return for
favorable coverage, as has proved to be the case in previous elections. Such behavior by the media
threatens to undermine these critical elections and to leave the media weak and compromised mn the post-
election environment. In order to promote professional and transparent campaign coverage, NPI will
organize a targeted series of activities to provide tramning, support, and a number of incentives and
disincentives. Specifically, it will organize regional training workshops, on the model of those NPI
workshops that proved successful on a small scale in 1993, 1995, and 1996. It would establish prizes for
accurate, informative, and balanced coverage. It would also publicize cases of paid political advertising

under the guise of impartial journalism, in order to help establish a professional ethos militating against
such behavior.

24. The lack of sustained and constructive public policy discussions about Russia’s economic situation
in the period before August of this year is in part a result of the media’s inconsistent coverage of
business and economic issues. Too often, speculation substitutes for fact and political ntrigue
substitutes for business reporting. Reporting on such issues is not just a way of informing the public, but
1t 15, more important, itself a key element of a functioning economic system. Without a media sector
capable of facilitating the free flow of information and a culture of transparency, it is impossible to
develop a healthy economic system. For that reason, NPI will enhance its programs to train reporters
covering business and economic development, at both the national and regional levels.

25. Public apathy and an alarming disconnect with the political system that purports to represent
citizens’ interests contribute both to the growth of corruption and also to the increasing willingness to
tolerate authoritarian rule in Russia. The media are the one institution best placed to facilitate the re-
involvement of Russian citizens in public and political life, which is a key element in the
establishment of democratic processes. As in the U.S., where the Civic Journalism movement has
created healthy controversy within the journalism profession, NPI would promote open debate among
Russia’s leading media figures on the role of the media in promoting citizen involvement. NPI would
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work with targeted newspapers to provide models of coverage that promote involvement and activism
rather than apathy and frustration.

26. In order to help promote a legal environment conducive to media independence, NPI established the
Freedom of Information Commission in 1995 as Russia’s first project to promote free access to
government-held information. Russia’s tradition of official secrecy and government control of the
media has mhibited the development of a freedom of information movement, but independent media will
never be able to enforce government accountability and adequately inform Russia’s population without
freedom of information laws, mechanisms, institutions, and routines. NPI, separately and in conjunction
with the now-independent FOI Commission, will organize a range of programs — from lobbying and
monitoring projects to educational programs and publications — to promote the development and
effective implementation of FOI norms. In conjunction with the other projects outhined here, such FOI
work will strengthen the independence of Russia’s media and enhance their ability to promote
government accountability.

27. The media in Russia play a major role in shaping relations among Russia’s diverse ethnic,
religious, and national groups. Perhaps more than any other single institution, the media have the
ability to help avoid the increased tensions that seem likely to accompany increasing economic hardship.
NPI, which has been working with the media for several years on the problems of reporting
enthnonational conflict, will contmue to work in several key areas — particularly in the volatile Northern
Caucasus and in Moscow among the mainstream media — where altered media behavior can have an
impact. Specific projects will include joint reporting projects, editorials and programming, traming
workshops, and research and monitoring designed to focus journalists’ attention on the importance of
balanced and responsible coverage.

28. Helping the media survive the current crisis also means helping the media report 1n depth on the key
causes and effects of the crisis. The financial crisis and political struggles have overshadowed the
steepest peacetime decline 1n life expectancy in modern history. A crumbling healthcare system and
lingering environmental problems and dangers are in large measure to blame. While Russia does not
have the resources to address all of the issues which confront it, aggressive and thorough reporting of
these problems can help focus scarce resources on the most threatening of them — such as the
tuberculosis outbreak in Russia’s penal system. NPI, through its School and its Center for
Cyberjournalism, will offer a range of tramning opportunities and informational resources to help
Journalists tackle these complex and sensitive issues in an aggressive and responsible way.

29. As the crisis deepens, worldwide concern over the fate of Russia’s nuclear arsenal and research
facilities grows. Aggressive, accurate, and sophisticated Russian reporting on nuclear issues is critical
both to an informed policy debate and to international understanding of prevailing conditions. NPI will
continue 1ts long-standing program of working with Russia’s leading nuclear and secunty reporters to
help them improve their coverage — through a combination of mformational assistance, individual
consulting, and institutional support.

ek sk

The projects briefly outlined here constitute an attempt to sketch out a comprehensive
sector-wide approach to helping newspapers work through the present crisis, work together
to address the structural problems that crippled them even before the crisis, wean
themselves from debilitating state subsidies, establish their independence, and at the same
time ensure that the journalistic product is sufficiently informative, balanced, and
sophisticated to meet the urgent needs of the struggling Russian democracy.
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The initiatives previewed in this Newspaper Crisis Recovery Plan entail markedly
different levels of financial and institutional commitment, and will produce markedly
different results if they are implemented singly, or in concert, as part of a sectoral rescue
package. They are presented here, however, in the interest of suggesting both how vast the
undertaking must be if it is to have an impact, and also how even single, modest, targeted
initiatives can achieve measurable and important results.

This NPI plan will continue to evolve in response to economic and political conditions
and the expressed desires of Russia's newspaper publishers and journalists. As it does so,
the National Press Institute welcomes comments and suggestions from all those interested
in the fate of the press in a democratic Russia.

© National Press Institute, 1998
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Media Business Development Service
HALHOHATW 1T Russia 119870, Moscow, Zubovsky Bulvar 22/39, 3 Floor

: Tel (7 095)245-2915

VHCTHIY T TIPECCH! Fax (7 095) 245-3008
Durector. Robert Coalson

E-mail: <rcoalson@snpi.org.ru>
Associate Director- Vladimir Sergeyev
E-mail: <vserg@npi.ru>

The National Press Institute gnarantees the confidentiality of all
information presented to its Media Business Development Service.

Part 1.

1. Name of company:

2. Names of the company’s main publications:

3. Name of the company’s general director (attach a resume):

4. Name of business manager (attach a resume):

5. Name of advertising director (attach a resume):

6. Company’s address:

7. Company’s main telephone numbers:

8. Fax numbers:

9. Main e-mail address:

10 Give a brief description of the history and development of the company:

11 Describe the geographical region where you publish. What are its main industries, general
characteristics of the population, attractions, places of interest? Give a general characterization of the

population of your region.

12. Give a general overview of the region's economy and its development in the past five years. How many
privately owned businesses were in your market in 1995, 96 and 977 How many are there now?

13. Who are the main advertisers in your region? Which international or national companies have
conducted advertising campaigns in your area 1n the past three years? Which banks or financial companies
advertise 1 your region? Which foreign or Moscow-based companies have opened dealers or branch
offices in your region in the past three years?

14. What are the prospects for the economy of your region in the next two years?

15 Does your local administration actively support small businesses and private enterprise?

16. Have regional employers been in arrears on wages recently? How has the situation changed in the past
three years?
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17. Do you have any reliable information about average mcomes in your region? How have they changed
in the past three years?

18. Are your company’s offices:
18.1 owned by the company
18.2 rented from government administration
18.3 provided by government administration
18.4 rented from private owner
18.5 provided by private owner

18.6 other (please explain)
19. How much is rent per square meter?

20. Is your company
20.1 an open stock company
20.2 closed stock company
20.3 other (explain)

If so, list all major shareholders and their percentage of ownership:

21. Describe your company’s management structure. Please attach an organizational chart, 1f one 1s
available.

22. Describe the process for creating and adopting the annual budget for your company. How are budgeting
decisions made?

23. How often do you receive reports on your company’s expenses and revenues?
23.1 Weekly;
23.2 Monthly;
23.3 Quarterly;

23.4 Annually

24, Does your company own or operate any other businesses besides publishing?

25 Does your company have branches, bureaus or representative offices in other cities? If so, what kind of
offices and where?
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26. What kind of equipment (not including computers) does your company own (transportation, printing
equipment, other)?

27. Has your company ever applied for a loan from a bank? Has your company ever received a loan from a
bank? If yes, please describe the process of receiving the loan and what the loan was used for. What were
the terms of the loan?

28. Has your company ever applied for a grant?
Did you receive it?
If so, please describe the process of receiving the grant, the terms of the grant and how it was completed.

29. Have you or any of your employees ever participated in any of the programs of the National Press
Institute (formerly, the Russian-American Press and Information Center)?
If yes, which ones and when?

30. Do you or any of your employees belong to any professional or busimess associations, organizations or
clubs?

If so, to which ones and why?

If not, why not?

31. Has your company ever worked with a consultant or received any other type of business-development
assistance? If yes, please describe.

Part 2

Please complete Part 2 SEPARATELY for each of your company’s publications.

32. Name of publication:

33. Name of editor in chief (attach resume):

34. Give a brief description of the publication and 1ts basic goals (what 1s you slogan, if you have one?).
35. Who is/are the founder(s) of your newspaper (Check the most appropriate answer):

35.1 Government admuinistration
If so, what level

35.2 Public company or factory
If so, what business

35.3 Private company or factory
If so, what business

35.4 Journalists union
35.5 Private individuals
35.6 Newspaper staff collective

35.7 Other

36. Describe your founders' rights and obligations:

© National Press Institute, 1999 3
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37. What year was your publication founded?
38. How many years has your publication been published continuously?

39. Describe the main group or groups of the population that your publication is intended for (age, sex,
profession, education, place of residence, interests, income, etc.).

40. What is the population of your circulation region?

41. Which publications (not including advertising-only newspapers) distributed in your market area do you
consider to be your principle competitors? Please list them by name.

42. Which advertising-only newspapers distributed in your market area are your competitors for
advertismg revenue?

43, How many times a week is your publication published?

1 2 3 4 5 6 7

(circle one, or check here __ if less than once per week):

44. On which days of the week is your publication delivered? (Circle all that apply).
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

45. What is your publication’s circulation:
Today

January, 1997

January, 1996

January, 1995

46. Average number of pages in each issue:

47. What format is your publication? Check one:
47.1 Tabloid
47.2 Broadsheet
47.3 Combination
47.4 Other (please describe)
47.5 Other:

48. Which word BEST describes your publication’s political viewpoint as:
48.1 communist
48.2 socialist
48.3 democrat
48.4 nationalist/patriotic
48.5 no orientation
48.6 Other
If other, give a one-word label:

49. What percentage of your publication’s circulation(TOTAL 100%) is in your
49.1 city
49.2 district
49.3 oblast
49.4 other
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50. How is your publication registered?
50.1 Socio-political
50.2 Advertising-informational
50.3 Specialized (what kind?)
50.4 Other (please explan)

51. Which of the following words describes the geographical orientation of your publication?

51.1 city

51.2 district

51.3 oblast

51.4 other (explain)

52. Does your publication have a separate opinion page?

53. In a typical week, what percentage of total space (TOTAL 100%) in your publication 1s allotted to:

53.1 news

53.2 advertising

53.3 photos

53.4 opinion, editorials

53.5 letters from readers

53.6 news graphics (charts, maps, news-related art, etc.)

53.7 television listings

53.8 non-news items such as horoscope, cartoons, crosswords, etc.

54. In a typical issue, what percentage of total NEWS space (TOTAL 100%) is allotted to:

54.1 international news
54.2 national news
54.3 local news

55. In a typical issue, what percentage of total NEWS space (TOTAL 100%) 1s allotted to:

55.1 political news

55.2 business and economic news
55.3 sports

55.4 news features

55.5 other (describe)

56. In a typical week of your newspaper, what are the five main sources of the news stories you publish?

56.1 Ideas from reporters

56.2 Ideas from editors

56.3 Subscription news services

56.4 Government press releases

56.5 Non-government press releases

56.6 Tips/requests from government sources
56.7 Tips/requests from private sources
56.8 Tips from newspaper employees

56.9 Tips/requests from readers

56.10  Stories from other publications
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56.11 Ideas from TV or radio

56.12 Ideas from the Internet
56.13  Other (describe below)

57. How many photos are published in a typical issue?

58. Number of people on your full-time staff:

58.1 Today

58.2 January, 1997
58.3 January, 1996
58.4 January, 1995

59. How many on your staff are
full-time part-time

59.1 reporters

59.2 editors

59.3 photographers

59.4 copy editors

59.5 page designers

59.6 graphic artists

59.7 advertising designers

59.8 advertising agents

59.9 accountants

59.10 business managers
59.11  drivers

59.12  distmbution workers (not drivers)
59.13 other (describe below)
59.14  other

60. On average, how many years of news reporting experience do your reporters have?
61. How many members of your full-time news staff have a degree in journalism?

62. In a typical issue, what percentage of your editorial content is:

62.1 Staff material

62.2 Stringer material

62.3 Government press releases
62.4 Non-government releases
62.5 News service info

62.6 Unpaid contributions

62.7 Other (describe below)
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63. Are mdividual reporters assigned to cover specific topics or geographical regions?
63.1 Yes
63.2 No

If so, which of these topics have reporters regularly assigned to them?
63.1.a Environment and ecology

63.1.b Ethnic and minority issues
63.1.c Health, medicine
63.1.d Education and schools
63.1.e Women
63.1.f Defense and national security
63.1.g Crime and courts
63.1.h Legal issues
63.1.i National politics
63.1.j Vacation and travel
63.1.k Local business and economics
63.1.1 Agriculture and farming
63.1.m Sports
63.1.n Computers/technology
63.1.0 Local political and administration news
63.1.p Culture and the arts
63.1.q Automobiles
63.1.r Humor and anecdotes
63.1.s Family and children
63.1.t Other (please describe):

64. How are your reporters paid?
64.1 By the word, line, kilobyte, number of stories, or similar measure of quantity
64.2 Monthly salary
64.3 Combination of salary and rate per word/line/kilobyte/story
64.4 Other, please describe

65. What news services do you subscribe to regularly?

65.1 ITAR-TASS
65.2 RIA Novosti
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65.3 IMA Press
65.4 Interfax

65.5 Echo Moskvy
65.6 Globus

65.7 Other

66. Do you have any agreements with central newspapers to reprint materials?
66.1 Yes

66.2 No

If yes, which newspapers and what is the nature of the agreement?

67. Do you have any agreements with other regional newspapers to reprint materials?
67.1 Yes
67.2 No
What 15 the nature of the agreement and how does the system work?
68. Many newspapers occasionally publish multi-page information and/or advertising supplements to
distribute with the newspaper. For example, at election time a newspaper might publish a list of candidates

with information about their campaigns. Or a newspaper might publish a special section on automobales or

computers to solicit ads from those kinds of companies especially for the section. Do you ever publish such
kinds of supplement?

68.1 Yes
68.2 No

If yes, list some examples of these supplements

69. What percentage of your revenues come from:

TODAY 1996
69.1 subscriptions

69.2 retail sales
69.3 direct subsidy
69.4 indirect subsidy
69.5 advertising
69.6 ad design

69.7 Internet services
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69.8 commercial printing
69.9 other (describe below)

TOTAL 100%

Other revenues:

70. What percentage of your costs go to:

70.1 salaries

70.2 printing

70.3 newsprint

70.4 equipment

70.5 news services

70.6 utilities

70.7 rent

70.8 marketing

70.9 taxes

70.10 legal services

70.11  honorana for stringers
70.12  other (describe below)

TOTAL

Production and equipment

71. How many desktop or
laptop computers
does your paper have?

Of those, how many are
PCs
Macintosh

72. How many of those computers are reserved for use by

72.1 reporters

72.2 editors

© National Press Institute, 1999
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72.3 designers
72.4 advertising department
72.5 bookkeeper
72.6 circulation department
72.7 business manager
72.8 other (describe below)
73. Are your newsroom computers connected through a local area network?
73.1 Yes
73.2 No
74. Does your newsroom maintain an archive of past news stories in (check all that apply)
74.1 Bound copies of newspaper
74.2 Story clippings, organized by category
74.3 Electronic database that is searchable by category or key word
74.4 Electronic database that is not searchable by category or key word
74.5 No archive
75. What software do you use for page layout and design:
75.1 Pagemaker
75.2 Quark
75.3 Ventura

75.4 Other

76 Where is your newspaper prmted :

76.1 Your own printing press

76.2 A printing press owned cooperatively with other newspapers
76.3 Government-owned printing press

76.4 Private printing press not owned by you

77. What make and model of printing press prints your publication? What company manufactured 1t?

78. How old is the printing press on which your publication is printed (in years)
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79. How many hours between the time you submit pages to the printer and the time newspaper 1s ready for
distribution?
80. Is your newspaper printed

80.1 in black and white only

80.2 with colored ink

80.3 B&W with one color

80.4 four-color

80.5 other (describe)

81. Do you publish an "online" version of your newspaper that is available through the Internet?
81.1 Yes
81.2 No

If no, skip to question 90.

82. What is the Internet address (URL) of your online paper?

http:/

83. What's the relationship to your printed version {check all that apply):

83.1 It contains more information than the printed version

83.2 It contains the same information as the printed version

83.3 It contains less information as the printed version

83.4 It contains only a digest or summary of the news content of the printed version
83.5 It is updated more often than the paper version is published

83.6 It is updated as often as the paper version is published

83.7 It is updated regularly, but less frequently than the print version 1s published
83.8 It is updated irregularly

84. Does your online version contain (check all that apply)

84.1 graphics

84.2 paid advertisements

84.3 an archive of past news stories
84.4 links to other web sites
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85. If it includes paid advertisements, list three companies that have advertised in the past year:

86. Is your newspaper's site located on

86.1 Your own Internet server
86.2 Server of local Internet provider

86.3 Server of a distant Internet service

87 If you are able to measure, how many people visit your site each week, how many "hits" does your
online newspaper receive per week?

88. Do you provide other Internet services (for instance, hosting websites for other organizations, electronic
design services, etc.)?

88.1 Yes
88.2 No

If yes, describe:

89 Who is responsible for your online edition? Please provide contact information, including electronic
mail address.

90. How many members of your staff have individual e-mail accounts that are paid for by the newspaper?

91. If your newspaper has an Internet account/connection, what are the main ways you use it (please
number each in order of importance, leaving blank those that don't apply)?

Number of times a week

91.1 Information research and retrieval for news stories
91.2 Interviewing sources through e-mail

91.3 E-mail communication with readers

91.4 Other e-mail communication

91.5 Readmg Web sites of other Russian newspapers
91.6 Web publishing

91.7 Other

91.8 If other, please describe:

Distribution and circulation

92. Who on your staff is in charge of the distribution of your newspaper?
Please provide contact information.

93. Does your newspaper have 1ts own retail distribution service?
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93.1 Yes
93.2 No

Describe briefly how it works:

94. Does your newspaper have 1ts own subscription/home delivery service?

94.1 Yes
94.2 No

Describe briefly how it works:

95 What percentage of your circulation 1s:

TODAY 1997 1996
95.1 subscription
95.2 retail sales
95.3 other
TOTAL 100% 100% 100%

96 What percentage of your circulation is distributed through

TODAY 1996

96.1 post office
96.2 newspaper-run home distribution
96.3 kiosks
96.4 newspaper-run kiosk sales
96.5 private contract distributors
96.6 private individuals
96.7 Other

TOTAL 100% 100%

If other, please describe

97. On average, what percentage of the half-year subscription price is kept by the post office?

97.1 City delivery
97.2 Rural delivery

How have postal rates changed over the last two years?
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98. In the past three years, what have been the most important developments in your newspaper's
distribution system?

99, What months of the year do you run subscription campaigns?

99.1 January

99.2 February
99.3 March

99.4 April

99.5 May

99.6 June

99.7 July

99.8 August

99.9 September
99.10  October
99.11 November
99.12 December

100. Can a reader subscribe to your paper on any day and receive 1t within a week?

100.1 Yes
100.2 No

101. Do you have detailed information about your subscribers? Do you know their addresses, telephone
numbers, what other publications they subscribe to? Can you get this information?

102. At how many locations can a buyer purchase your newspaper?
103. For kiosk sales, what is the retail cost of your paper and how much does the distributor keep?
104. Do the kiosks limit the number of copies they accept for sale?

104.1 Yes
104.2 No

105. Do you record how many copies are sold at each location?

105.1 Yes
105.2 No

106. Do you collect the unsold copies?

Advertising
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107. Who is in charge of your newspaper's advertising? Please provide contact information.

108. In a typical issue, what percentage of your newspapet's pages is devoted to advertising?

TODAY 1996
108.1 Winter

108.2 Spring
108.3 Summer
108.4 Fall

109. What percentage of your advertising 1s:

TODAY 1996
109.1 Display ads

109.2 Paid classified ads
109.3 Free classified ads
109.4 "Image" ads or stories
109.5 Other

If other, please describe:

110. How do you charge for display advertising?

110.1 by line
110.2 by square centimeter
110.3 by block
110.4 a combination of these
110.5 other
If other, please describe:
111. What is your normal rate for display advertising (attach a price list)?

112. How do you charge for paid classified ads?

112.1 by newspaper coupon
112.2 by the line
112.3 by the word

112.4 combination

Explain combination:

113. What is your normal rate for paid classified advertising?

114. Describe the rates or the system you use to charge for "image" ads or stories.

© National Press Institute, 1999
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115. What are the main types of commercial advertisers in your paper? Number the top three (1,2,3) m
order of importance.

115.1 auto products/stores

115.2 food products/stores

115.3 drug products/stores

115.4 clothing/shoe stores

115.5 computer products/stores

115.6 other electronic products/stores (phone, TV, stereo, etc.)

115.7 restaurants

115.8 travel services

115.9 housing services

115.10
115.11
115.12
115.13
115.14
115.15
115.16
115.17
115.18
115.19
115.20
115.21
115.22

escort/dating services

communication services (phone, Internet)
lawyers, legal services, notaries
doctors/medical services

personnel services

banks or financial companies

insurance companies

construction companies and construction suppliers
real estate companies

TV or other media companies

advertising agencies

schools and educational/training programs

other

116. How many people on your staff sell advertising?

117. How many people on your staff design advertising?

118. Describe in detail your payment system for advertising sales agents.

119 In a typical issue, what are the percentages of these types of advertising?

1998 1997 1996 1995

119.1.a Consumer-oriented
119.1.b Dealer-oriented

119.2.a National

© National Press Institute, 1999 16

|9e



119.2.b Local
119.3.a Sold in office

119.3.b Sold by agent
119.3.c Sold by outside agency

120. In the past three years, what have been the most important developments in your newspaper’s
approach to selling advertising?

121. How do you forecast advertising growth for your newspaper? What economic mndicators do you track,
and how?

122, What kinds of special services do you offer advertisers? (For example, design services, market
research, tracking effectiveness of advertising, etc.)
123. What percentage of your advertising is paid by these methods?

123.1 Incash

123.2 Bank transfer

123.3 Barter

123.4 Other

Please describe other:

124. Must your advertisers pay 1n full before publication?

125. Do you store sales history information about your advertisers?
125.1 On computer
125.2 On paper
125.3 No
126. Describe your main competitors for advertising sales, including how your market, circulation,

advertising rates, subscription price and cost-per-thousand rates compare.

127. What is your opinion of the 40 percent ceiling on advertising? Should it be changed? How? Would
you join and support a lobbying campaign to change this law?

Marketing

128. Who is in charge of marketing at your newspaper? Please provide contact information.
129, How many people on your staff work on marketing?

130. Have you ever conducted any survey of your readership?
130.1 Yes
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130.2 No
If yes, how often do you conduct such research?

130.1.a once only

130.1.b once in a while, but less than once a year
130.1.c once a year

130.1.d two to four times a year

130.1.e more than four times a year

131. Have you ever paid an outside research firm for statistical readership information?
131.1 we never have
131.2 once only
131.3 once in a while, but less than once a year
131.4 once a year

131.5 two to four times a year
131.6 more than four times a year

132. Did you get demographic information about age, gender, occupation, salary and education? If so,
describe.

133. Did you get information about hobbies, interests and information needs? If so, describe.

134. How did you use the readership information?
134.1 To change the content of your paper
134.2 To develop marketing materials for advertisers
134.3 To develop a marketing campaign for your subscription drive or to promote your
newspaper

135. Not mcluding subscription campaigns, what kind of promotions or marketing campaigns have you run
m the past three years? What were the results? Describe in detail.

136. What kinds of competitions, lotteries or events does your publication sponsor?

137. What are your publication’s plans for the next five years?

Part 3

138 Describe as specifically as possible what work you would like a management consultant to perform at
your company.

139 Describe as concretely as possible what goals or results you would like to achieve as a result of
working with a management consultant.
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B rasere Bce JO/KHO PaboOTaTh Ha MMaBHyo
33034y - CoeNaTh M3faHNe MaKCMMaTbHO
MoNesHbIM M MHTEPECHbIM

Ilpesudenm
uHhopMayuonHo20
azenmemea
«Ocronbckue
Hosocmu» Andperi
MYPEHKOB
pacckasvieaem 00
OCHOGHbBIX
npunuunax co3danus
Hosoli modeau
u30anuA.

Tupax roJioBHOM ra3eThl HAILEro
WHGOPMALIMOHHOTO areHTCTRA «QCKobe-
Kue Hopocti» (r. Crapeiit Ockon Benropon-
CKoi1 00NacTy) JOCTHT CBOETO NMUKA B 24
THICAYM 2K3eMIULIPOB B 1993 romy u 3ateM
HayaT MEUIEHHO, HO HEYKJIOHHO CHIDKATh-
cs1. [Tocne Toro, kax B 1999 rony ox
COCTABIU 5 THICSY 3K3eMIUISIPOB, MBI
TOHSIH, YTO JaTbLIE - JU00 3aKpPhIBATh
rasety, MO0 ApeAnpUHHUMATE YTO-Tib0
KapAUWHANbLHOE,

K 3TOMY BpeMEHHM Y HAC € IJIaBHbIM
PeIaKTOPOM raserbi AJuioii UepkalmHoii
CTAJIO CKJIALIBATECS YOSKIECHHE, 4TO
TPanULIMOHHAs MOLEJTb COBETCKOM Ia3eThl,
TIOJIyYHMBLIAs TTOCHE TIEPECTPONKY HOBOE
COLEPXKAHKE 3 CYET OCBOCHHS PaHee
3afpeTHON TeMaTHKH, HbIHE ceBs H3KMWIa B
npuHLMTe. CeKe, IeTAONME TAPEIKH,
KPUMHHA, pa3o0iayeHUe MPEXHUX U
HBLIHELIHUX paBUTeNeil - Bce 3TH CTOMb
TIOMYISIPHBIE e1ile BYepa TeMbI CETOIHS yKe
MaJ10 KOTO 3aCTaBAT OTAATD 3a ra3eTHRI
JIMCTOK CBOKO KPOBHYIO «TPELIKY»,

B nouckax HOBBIX UIelH MHE YIaIOCh
no6rIBaTh Ha cTaxuporke B CIIIA.
O3HaKOMMNCS € MOLENBIO THIHYHOMN
aMepuKaHckoit raseTst («I'epanen Cann,
Hiopam, Cesepras Kaposuna). Iopasmn

Hisfrgwaammice areymrm

TUPaX - Ha palioH ¢ 240 TBICSIYAMH XKUTE~
Jielt (DOBHO CTOJILKO, CKOJILKO Y HaC B
CrapoocKobCKOM paiioHe) BRIXOIHUT
exeIHeBHas raseta 56 crpanun dopmara B2
THUpaxXoM 60 Thicsy 2K3eMIuIpos! Ocobo
TIPMMEYATENLHO, YTO JOCTUIAETCS 9TO
COBCEM He «OYJILBAPHBIMH» METONAMH,
TeMaTHKa «] epanng CaH» cKopee XapakTep-
Ha I U3NaHHI, KOTOPBIE Yy HAC OTHOCAT K
«KayecTBeHHOI» mpecce. Tlocse BHUMa-
TENLHOTO M3Y4YeHMUS OIbITA AMEPUKAHIIER
TIPHILEN K BRIBOMY - 90 MPOLIEHTOB €ro B
MIPHHLMIE TPUMEHHMO Y Hac.

3arBo3iKa OKas3anack HE B TEXHITIECKHX
JETasIX, a B CaMOM TIOAXOJE: TO, YTO ¥ Hac
BCera ObUI0 NOCTOMHCTBOM Ta3eThl, TaM
CUMTACTCSI TIPOCTO HENTPOheCCHOHAMZMOM.
Hanpumep, npuBbiuKa BLIIaBath 34
MHDOPMALMIO O CODBITHHM MHEHME XYpHa-
JIMCTA O HeM (OTY4aTh OT 3TOM MPUBBIMKY
HaM Tenepb NPUXOAMTCS BCEMH METOIAMH,
BILTOTb JI0 XECTKHX MATEPUATBLHBIX
caukuuit!). Eiie ogHa npoyHast Tpaamis
OTEYECTBEHHBIX [a3€T; XYPHANUCT CYMTAET
ceOs BIIpaBe NOy4aTh YMTATENS, CaM
ONpeneJisIeT, YTO YUTATENIO JoAXcHO Gbimb
VIHTEPECHO, 2 YTO HeT. TaMm Xe, Iie rasera -
3TO TOBAP (TO ECTH BO BCEM OCTANBHOM
MHpE), €€ colepKaHue, BHEILHUI BUL,
TEMATHKY ONPEENAIOT YMTATENH, TIOTPE6-~
HOCTH KOTOPBIX TILATEBHO H3YJaloTCs

pu TakoM nomxone Bce B rasere
JOIDKHO paboTaTh Ha IIaBHYIO 3a1ady -
CIENaTh W3aHHE NPAKTHYECKU NONC3HBIM
JUS1 YUTaTensl, MaKCUMAaTsHO YIOOHBIM U
HHTepecHbIM Ut yreHus. [Tostomy,

€O371aBast HOBYIO MOJENb 30
«OCKOIBCKIX HOBOCTEM», ©Ha c1p.

SMBiO

LlenoBoi exXeHeneMbHYK «Dnurpady»
(r.Hopocubupek) M3Ha4aIsHO 6601
DaccyiTaH Ha PYKOBOMUTENEH 11 Oyxran-
Tepog. IToTom yacTs 310 aymuTopuy,
TIPEXIE BCETO TOM-MEHEIKEPOB,
<OTHSIH> KOHKYPUPYIOUTHE W3IAHUS,
UtoOh! YBETMUHTE TUPAXK M BEPHYTD STHX
YMTATENEH, MBI DSIITM NIEPETTO3HIO0-
HUPOBATh H3maue. Ham Hyxa Obina
METOMKA HCCIIEIOBAHHS AYTUTOPUH,
COBETBI 110 M3MEHEHIIO MOIEIH Ta3CTEL

B Hauase anpens y Hac mobkBan
koHcynsranT HMTT Ve Jlaskepi.
OH IOMOT HaM COCTaBUTh aHKETY,
pa3paboTai MOIXOILYIO METORMKY
uccnenopanyit. MsmeHumicsa u Maker
«3mirpacdas. B yacTHOCTH, MBI YOpamd
aHOHCHI NMprtoxkeHns «Haory v npaso»
€ EPBOit TONOCH, YTOOE! HE OTIYTHBATH
YEJIOBeKA, KOTOPBII BIIEPBHIE BUITHT
«Brmrpac». Tem Goree, yro 10000 k3.,
KoTOpBIe GecTaTHo HAYT Ho oducam,
PACIIPOCTPAHSIOTCA 663 IPIIOXKEHHS,
«Haroru ¥ ipaBo» MOTYJAI0T VNG
nonmcyviky (2000 yet.) ¥ pO3HIYHEIE
TIOKYTIATEITH (B KMOCKW MBI O'FIACM ITTYK
c3bOO-400). B razere nosBumics Gororpa-

W,

C cepenyHbI Mast 3aTIyCKaeM aHKeTHI,
KOTOpbIe OyfieM PacHpOCTPaHATh 110 Gase
JIAHHBIX KYPbepCcKOoit ciyx6er «bHCs.
Tlorom 3amycTiv GoKyc-rpymmeL.

Anna ABEPHHA,
2108w PedaKmop 203eNbleIntzpagy.
(3832) 244-961, 244-847, 244-970

inform@epigraph.nsk.su

HE TONbKO HA CNOBAX

K unraremo! Penakupy 04eHb BAKHO
snarh Bamie muenue o prnanke “HMuen
raszerHoro omsueca”. TlonbIramuch Jm

Bbl KaK-TO HCHOJIB30BATh ONBIT KOJLIET

o Haum coserni? Hammmre HaM, Kak
MMEHHO U KAKOB Pe3yJbTar?

JKpem BalMX OTKRVKOB 1 npeanoxeHuit ® Ten./dakc (095)245-30-08 ® hds@npi.ru @ http://www.npiru ®
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Asmop udeu - Anamonuii Heonun, duzaiinep - Hadexcoa
Camapuna (Apm-cmydus «Kaump, 2. Huncruii
Hoegaopod), pexaamodamens - upma «Coobross.

Taserunku obHapyxar anst ceba 8 370 Hace cpasy asa
npeMytiecTa. Bo-nepsbix, MpuayMatia FoTOBAst pekiiaMHast
KaMIaHud, a He “caHopasooe” o0barieHKe U Bo-Brophix,
Hies “cepuana” MO3BOISET TIPH CPABHMTENBHO HEBOMBLINX
3a1patax (nobas raseTHas pekiaMa ManoBIOKCeTHA) AOCTHYD
sibexTa BosaeHCTRISA, conocTaBuMoro ¢ adxbextom TB-poska

Aunexcangp KOCTBITHH, mererpkep o pesiame (HpMe
«CroGaos»:;

— Jnst moBoit venewHoM peknaMHo KaMoaHun Heobxoau-
Mbl [IBE BEIHH’ KAUECTBEHHbI KpeaTus (inen) 1 npodeccHo-
HamsHoe ee uenonHeHue. OcobeHHo 310 Kacaeres Manobioxer-
HOH peKnambl, TO eCTb TOi, 4T0 MAeT B rasetax. Ceiluac oueHb
MHOI0 H33HHIA, B HHX O4eHb MHOTO TEKCTOBOM DEK/IAMBI.
Yro6b1 BLUICIUTECS Ha 3TOM OHE, 3AMOMHHTLCS, M0G0 dHpmMe
HYXHB] HECTAHAAPTHBIC XOIBI, CBOKHE HACH.

Tpexae yeM nipuittu B «Kimiv», Mbl 0bpatiaics B MeCTHBIE
HIKETOPOICKIE TA3€ThI, TE B JTBHERILEM ILTaHUPOBATH
Pa3MECTHTb PEKTAMHYIO KAMITZHHIO HALMX CTTbHbIX ABEPEN,
MCTAUTHUCCKHX LIKAGIOB H KATIO3M BCEX BULOR - ¢ PCAIONKE-
HMEM pa3paboTaTh MIACKO KOMIVIEKCHOH peknambl. Ho caexux
el npakTuyecki He Obuio! Bera MHOMMX ra3eTHEIX AM3aitHEpOB
- YTO OHH HAYT OT KOMITLIOTEPA, OT A3aiiHa - Gnaro, HbIHCILIHHE
NpOrpaMMal TIPEAOCTARNSIOT ANt 3TOFO HOTaThie BOIMOXKHOCTH.
Ho B pesyabTate Bee MaeH NOXOXM OMA 1 APYTYIO. A B ApT-
CTYIHH «KnHM» HaM CHaUAIA CAEIATY 3CKM3b! B KApaHAALIE, 2
KOTAA «[TOHMaIH» HACIO - BBITIOZIHIITH BCE HEOOXOIHMMble MAKETh!
B KOMILIOTCPHOM BHJC.

A xaK 3aKa34MK AOBOIEI TEM, YTO MOAYYHAOCH, XOTS
HHKAKMX TOUHBIX LMD He HA30BY: 3TY PEKNAMHYIO KAMIIAHWIO
Mbl PACCMATPHBAEM KaK MMIDKEBYI0. OHa HIeT yxke fonbiue
Tionyroza, ckopo Hago OyzeT ee 06HoBMATE. Mb! vixe o0parwuich
B «Knnm» 33 HEeaMu...

Auaromit UTOHWUH, nupexrop Apr-crymas «Kmiv:

— Crorad «HUKTO He y3Hae™ y MEHs POIHICS Cpasy. A IOTOM

Haryl anzaitiep, Hanexaa Camaprna, crana paspaGaTeiBaTh ero
BapanThl. TORIA e pomUIack 1 uaes «cepHanas. JliobonwiTHo,
YTO MHOTHE, KTO 33TIOMHI/I 3TY PEKIIAMY, CUHTAIOT, YTO BHIESH
e¢ 110 TB (X0Ta BUACOPOMHMK PEKIIAMOATE b E1LE HE 3anycKan):

cpaboran atibeKT «cepraiar.

To yenoBusiM A0TOBOPA € 32KAMUKOM, ML paspaboTain
WIEIO 1 CASNATH MakeT. PasMelueHMeM 3aHHMANICA CaM peKiaMo-
narenb. Pexnama CTanbHbBIX ABepeit M KAO3H 1114 B MECTTIOM
IENOBOM eXeHenenbHuke «MonuTop», B rasetax «MK-Husxuuii
Hosropon», «[I3epxuHeu» (M303€TCH B ropoAe-CITYTHHKE
Hikrero), «TeneMups. A pekiaMa MCTAUIMYCCKUX WKADOB - B
«ByXranTepckux» raseTax «3axkon Guuarncst Hanorus 1
«Koncynbrant-H», B razere «3epxutieu»

Apt-crynust «Kom»: (8312) 77-65-95; raklim@kis.ru
®upma «Cnobuos»: (8312) 55-23-25

260



PEKTAMDB

MHOTITO HE

bbbl BAET

Bropast u3Hb KynoHa OecrinaTtHoro oGbsiBNeHIs

Excenedensnux «/enogori buiick» (mupac
25000, evixodum na 32 norocax oopmama A3)
3060€6010 CEPbeIHBIE NOFUUNN HA PIRKE
Gaaz00apa Gecnaamubim obasetenuam. Onu
Hauie 6ce20 HOCAM Oeaosoll xapakmep:
npodaxca HedguxcHMOCHY, acnomoduei,
Mebenu, o0yeu, 00excobl, Obimoeoli mexHuxu,
yeayeu, paboma.

Co BpeMEHEM CTaJI0 3AMETHO, YTO
IKOHOMMYECKH aKTUBHAS YaCTh HACETIeHMA
Buiicka (Arrraiickuii Kpaif) yereInHo
UCIIONB3YET 3TY PyOPHKY, uToOb! 3apabaThl-
BaTh JeHbIH. OTAETBHBIE MIPEANPHUHUMATETN
CTany NMyGNMKOBATH 10 TPHILIATY - COPOKa
0oObABNIEHYI B OTHOM Homepe rasersl! OHM
NPUXOIWIH B PEAAKLIMIO, OKYTIATH HECKOMb-
KO JIECSITKOB ['43€T, BRIPE3ATH KYIIOHEI H
Pa3MEUIaH CBOU O0BABNEHUS.

Crao 04eBHIHO, YTO TY KATETOPHIO
HalMX KIMEHTOB MOJYac MHTEPECYET He caMa
raserTa, a JIMilb KYMoH 6ecIUIaTHOro 06hsaie-
Hua Torma Haul OTAEN YaCTHBIX OGBABIEHMIA
IOCTaJ CO CKNIJa BCE CTAphie HEMpPOXAHHbIE
HOMEDa ra3eT W BEIPE3al U3 HUX KYTIOHBI,
Teneps B penaximu MoxHO Grlj1o mprobpec-
TH ra3eTy WM OTAENBHO KYTIOH MO YyTh Gojiee
HU3KOH LieHe. TakuM 06pa3oM, KyIoH

Yty
HecrnatHoro o0bsBNEHIS 00pEN MaTepyab-
HYIO LIEHHOCTh, CTa1 [IOMY/ISIPHBIM TOBApOM U
00pen BTOPYIO XU3HB.

A MBI NIPeBPATIUIN CBOE U3AHNE B
6€30TXOIHOE NMPOMU3BOACTBO: ECIH YaCTh
TUPAXa OCTAETC HEMTPONAHHOH, TO U3
HEMpPOJAHHbBIX [a3€T MBI 32TeM BRIPE32EM
KYTIOHBI 1 IIPOIaeM KX OTIEILHO BCEM
KENAOWUM B [TOCCIYIOINE HEAETH.
OnHOBPEMEHHO B 3TH HEALIH HECKOBKO
COKpallaeM THPaX, HEXBAaTKa raseT
TIPUBOAMUT K Gonee BhICTpolt pacrporaxe
KynoHOB. Kora KOHYa10TCs KyTOHHI,
CHOBA YBE/JIHMYMBAEM THPaX. TaKas TeXHO-
Jlorus No3BogeT HaM 6e3 6013HK yBenuyM-
BaTh TUPaX, He DOACH CE30HHAIX CNIANOB B
€ro pacrnpoaxe.

U B cpene pacnpocTpaHUTeneii-»pyyHu-
KOB» Hallla ra3eTa NOMyJIpHa TeM, YTo
HEMPONAHHBIE IA3€Thl OHM TAKKE MpeBpatia-
10T B KYTIOHbI, KOTOPbIE 3aTeM NpPOJAIOT B

FEI e Tl Sl Tl T

NOCnENYIOLUME HEENU A pefaKims,
COOTBETCTBEHHO, IPAaKTHYECKH IPEKpaTiia
BbUIAYY ra3eT pacrpoCTPaHUTENSIM Ha
peaM3aLlio, BECh TUPAXK [POAETCS N0
TIPEBAPUTETLHEIM 3aKA3aM.

Bornee Toro, camble «ylIbies pachpoct-
PaHMTEMM NPUMEHSHOT CIEAYIOLMIA METON
MPOAAX: U3 [a3eThl 3apaHee BEIPE3ALTCA
KYTIOH, 3aTeM ra3eta 0e3 KyroHa nperiaraet-
cs MOKYyTiaTento He 33 3 pybna, asa 2 Ecm
YyTaTe sl He MHTEPECYET KYTIOH, OH,
KOHEYHO, COIJIALIAETCS KYIATh TaseTy
TIONEINEBIE. 3aTeM KYTIOH TakOKe IIpofaeTes
3a 2 pyorisi, KJTHEHT BCeTaa HaimeTes.

B pezyisTate OMH YMTATENb KYTIAT
ra3eTy JEIIERe, BTOPOH - KYNOH JELIeBNE, a
«PYYHMK» BLIUIPAJI HA Pa3Ne/IBbHOMA NpoJaxe
uesbii pybsis! Pefakiins HU4ero He umeer
TIPOTMB TAKOTO METOA [IPOLAKH, Belb
BBIMIPLIBAIOT BCE HALUM YMTATENM, KITHEHTh
W Hallly PacrpoCTPaHUTENHU.

Anexceit SAPEITKUA,

2naeHblii pedaxmop eazemvt
«Jlenosoi buiicrk»

(3854) 25-68-82, (3854) 33-32-04
delbiysk@kirolan.biysk.ru
www.delovoy.biysk.ra

Ckngku - M npoJaxa peknaMHbIX BO3MOXHOCTEN?

Ja pexaamubix omdesoe MHOUX 2a3em
uzr00AerHblE CHOCOD npuededenin
KAleHmos - 3mo npedocmaesienue um
cyuecmeennbix cxudox. Ecmo usdanus,
Komopste npedaazaiom perxiamodamensm
cxudxu ¢ 70-75 npoyenmos!

O uem ato rosoprr? YTo razersl B
OCHOBHOM TIPOZIAIOT IUILL CBOM PEKNTaMHBIE
Twiotant - 1/64, 1/32, 1/2 nonockr, nonocy...
Tax genaer GonbIUMHCTEO. M MTOYTH HUKTO
HE MPOJAET PEKIaMHBIE BOSMOXHOCTH! A
Bellb 3T0 HaMHOTO BoNee BLITONHAS Mpofiaxa,
TIOTOMY 4TO KITHEHT CHOBA M CHOBA MPHXOAWT
B PEAAKLIMIO.

Yro TaKoe ApoNaKa peKIaMHbIX BO3MOX-
HocTeR? JT0 Korna pexiiama TipeBpalliaeTcs B
YETKO CTPYKTYPHPOBaHHYIO HH(OpMAaLHIO,
TIOJAHHYIO Ha OTIPEAENECHHYIO YHTATENBCKYIO
HHULITY - ayIUTOPHIO Ta3eThl. [ aBHOE 30ech -
YETKO MPEACTABIIATh CBOIO AyAUTOPHIO.

Tak, usyyenue aynuropun «KoMcomorn-
K1» TI0KA3a10, YTO YaCTh HALIMX YHTATE el
B PErOHaX 3aHAThI B CENHCKOM XO3THCTBE.
Jlnst HUX Mbl BO3ODHOBIITY CEIBXO3IIONOCY,
OT KOTOpO#t 1aBHBIM-AaBHO GbIIO OTKAa3a-
nuck CriopoB HAcUeT 11es1eco0bpasHOCTH
sToro npoekra 6su10 MHoro. Ho korna Benen
3a MOSABAECHUEM 3TOH ITONOCH B OTHOM

HOMEPE BBIILTO CPa3y TPH NOJIOCH! CETBX03-
DEKJNIAMBI, ApTyMEHTh] TIPOTHBHHKOB ObUTH
pasbuThl.

Bor coecem HepaBHmit npumep. Ham
MeHe/DKeP TI0 peKyiame, UCXOAS U3 peKiaM-
HBIX BO3MOXHOQCTEH raseTsl, Hallles [IOTEH-
LMAILHOTO PEKIAMOIATENS - TIPEATIPHSTHE,
3aHMMAIOLLIEECs [IPOM3BOACTBOM XHMYyHOOpe-
HuiA. TTocoe Jonrux neperoBopoB KiIKEHTa
YIAIOCh YOEIUTD, YTO HAIlA AYTUTOPHS - 3TO
HMEHHO TO, YT0 €My Hano. OH pelnui
pasMecTHTh B «KOMCOMOTTKe» MOJIIIONOCH
pexuiamMbl BedepoM Toro Hst, Kora Bhilla
Ta3era, YeNOBeK [TO3BOHMIT UYTh JIK HE B
cnesax. TombKo 3a feHb OH HazaK/moyan
JIOTOBOPOB 4yTh /I HE Ha MWUIHOH pyOneii!
To ecTb Mbl IIPENOCTABHIIM MY UMEHHO Te
HMHGDOPMAUMOHHBIE BOSMOXHOCTH, KOTOPhIE
TIO3BOMIIM PE3KO YBEMMUMTh MOKYIKH. DTO U
€CTh NTPOIAXA PEKNAMHBIX BO3MOXHOCTEH, a
HE CKUIOK.

Tasere, KoTOpas MMEHHO TaK CTPOUT
CBOIO PEKIIAMHYIO TIOJHUTHKY, HE HYKHBI HU
3anpefebHbIC CKUIKU, HI BOMHA MECTHBIX
PEKJIAMHbIX areHTCTB BOKPYT u3nanus. Ham,
HATIPUMED, YIATOCh TIOMUPUTD HECKOJILKO
areHTCTB. Pacckaxy, Kak Mbl paspy/ivBaeM
CUTYalIMIO C HUMH.

JKpem BalWwIX OTKMMKOB U npepnoxennii ® Ten./gakc (095)245-30-08:¢ bds@npi.ru @ hitp://www.npi

Ectb 6230B0¢ KOMMCCHOHHOE BO3HATPAXK-
JEHUE JUTSL aTeHTCKMX - 15 IIpOoLIeHTOB.
Jamsure nayT xo3hbumeHTs! B 3aBUCHMOC-
TH OT CYMMBI 33Ka3a, OT YYacTHs B CIIELIIPO-
€KTe U npodee. Ec/ii B TeueHuUe rofia KNUEHT
paboTaeT ¢ HaMu Yepe3 OHO areHTCTRO, a
TIOTOM BJPYT [IPUXOAUT [apaHTUIHOE MUCLMO
OT IIPYIoro, IEpBoe, YTO MBI ZEJIAEM -
CBA3BIBAEMCS C KJIMEHTOM U BBISICHAEM, T10
KaKoii MPUYMHE OH MepeLuei B Ipyroe
areHTcTBO. Ecu HUKaKoro oTeeTa ot
KJIMEHTA MBI HE TIOMYYaeM, a areHTCTBO
HACTAWBAET, YTO [POM3O0LLIEN KAKOH-TO
«OTKaT» WY YTO-TO ellie, TO Y HOBOTO
areHTCTBA YMEHBIIACTCS CKUIKa - ¢ 1500 5
npoty, [Toxanyiicta, pasmeruaiire cBoio
peksamy, Ho 10 mpoLIeHTOB, KOTOPBIE BbI
[TLITAMUCE OTAATh KITUEHTY (4EM, OYEBMIHO,
€ro ¥ nepeMaHiwm!), oTaaBaifTe U3 CBOMX
nexer VI Torna Bed onepatwis 1o nepemMaHm-
BaHMIO CTAHOBUTCA GECCMBICIEHHON.

Maxkcnm ITYTAYEB,
DYK080GUmens 2pynnb!
PEUCHANLHOU DEKAAMbI

HIT «Komcomonvcrkas npasda»
(095) 257-5070

mp@kp.ru
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Mpeuw razeTHOro Gu3sHeca

rn ABHAS TEMA
B rasere Bce JAOMKHO paboTaTb...

<:| 13 CTp. 47

MeHSITh IPMUIIOCH a0COMIOTHO BCE - OT
comepxanus 1o wpudToB. OTachbHbIE
BBIPBAHHBIC M3 KOHTEKCTA U3MEHEHISA
TOJIBKO HaBpeqwiy Obl M30aHuio. Belb
HeTerno IyMaTh, YTO eCJIH K TeJiere npyue-
JIaTh XBOCT, IPONeEJUIEP, K KPbUIbA, OHA
noJietut. Ha camoM JIes1e BMECTO CaMoJIeTa
Bb! NOJTYMUTE TUTOXYIO TEJIETY...

Hauanu Mel ¢ U3MEHEHMS! B TIEPBYIO
OHEPEIb CONEPKAHMS Ta3eThl, 2 3aTEM - €€
MaKera, 3Hech OFHO «LiervisieTcs» 3a apyroe. K
TIPUMEDY, YBEJITH Kel/Tb OCHOBHOIO
WPHGTA C «BOCEMEPKI» 0 8,5-9 IMyHKTOB.
Co0TBeTCTBEHHO, PHILTIOCE IIEPEHTH Ha
5-KOJIGHHYIO BEPCTKY: YeM KPYITHEE CUMBOJIBL,
TeM 1LMPE J0JDKHA ObITh KOJIoHKa. Ketatn
CKa3aTh, BEPCTKA Ha [ATH KONIOHOK SIRIAETCS
caMoil pacIPOCTpaHeHHOM TS 3anamHoM,
TIPE3KIIE BCETO AMEPHKAHCKOM, MOAETH
Tabnouna (razetsl hopmara A3), KOTOpYIo
MBI B3SUTH B KAYECTBE 00pasLia

VI3MEHWIH MpPUHLMITE! TOAAYH U
odopmieHns 3arooBxoB. [To oTeuecTBeH-
HOJ Tpan{LIMH B 3aT0JI0BKE OOBIYHO
COJIEPXUTCS 3aranka, pasragka KOTopoi

«psaercs» B Mareprane. Ho y unrarens
HBEIHYE XBaTAeT M CBOMX TOJIOBOJIOMOK,
4TOGHI pasranbLBaTh elie ¥ raseTHble! Mpr
crapaeMcs, YTo0bl 3aT0JIOBOK BEIPAXAT
OCHOBHYIO MBICTIb MaTeprana, Habupaem
€T'0 CTPOYHEIM LIPH(TOM (TIPONUCHOM
TPYAHEE BOCTIPUHKMATE), C BHIKIIOUKOM
BJIeBO. MaTepuaibl cTapagMcsl HaYHHATh
WIMAAMH» - OTIATH XKe, YyToOB! YUTATETIO
Jierde ObUTO COPMEHTHPOBATECS Ha MOJIoCe.
M3MeHenue conepxaHKs 3arol0BKOB
JENAET HEHYKHBIMH PYOPHIKH - TENEPh U

TI0 3aroOBKYy MOXHO IIOHATD, O Y€M CTaThd.

Matepuaibl crapaeMmcs IpyIiiupoBars 1o
TeMaTHYeCKNM Monocam. B ceasu ¢
TIEPEXONOM Ha JBYXPA30BbIi BBITYCK
TIPMXOANTCS 3aKPEIUISITh ONpeaeieHHbIE
TEMBI 33 ONPEACTEHHLIM JTHEM HEALIH.
Yepes napy-TpoiKy HeeNb, HAlEIOCh, 3TOT
TipoLece OyeT 3aBepiICH. ..

Ele oliHO CYHIECTBEHHOE U3MEHEHIE -
MBI YBETMYWAM TUIOLIANb MOX pEKIIaMy.
BMecTo oHOii-IBYX NOJIOC B HOBOM, 32-
CTPaHMYHOM HOMEDPE, KOTOPEII BLIXOAUT
JIBa pa3a B HENEMIO, PEKIAMHOMY OTACIY
OTIANH BoceMb tonoc, T1pu sToM Ha
TIEPBBIX TPEX TI0JI0CcaX PeKIaMy cTapaeMcst

InarpaMMbl CriocoOHbI 0GMaHYT!

Jo6oti cospementolii MaKem HembiCAluM
Gez ungboepadpuru. B unghopmanuonnol
epaghure OMeHb GANCEH UINOPAZUMEAbHBUL
DA, 6CEB0IMOCHBIE CUMBOALL U (PUEYPbL.
Hx npasuasnoe ucnoaviosanue nomozaen
HUmMamento Ay4e NOHAMp i YCEOUMb
uHgopmayuo.

OnpHaxo A Toro, Urodhl 00NErYnTL
BOCTIPUSITHE MaTepyaia, KapTHHKa JO/DKHA
6bITh TPaMOTHO cocTarieHa. I1pu Hernpa-
BWILHOM € IPUMEHEHMU QUIyphl U
CHMBOJIBI JIETKO MOTYT BBECTH UMTaTENIEH B
3abmmy>xaeHue.

YroBel auarpaMMel HE «ITaIns,
XYHOXCHMKH, paboTatolue B chepe
nHborpahuKH, NOJDKHbB OYeHb CKPYITYJIe3-
HO YYMTBIBATh BCH) MHOTO3Ha4YHOCTh
HCTIONb3YeMBbIX
H300paxeHUI U
TIPYIEMOB.

Bor npumep
PpacTpocTpaHeH-
HOM OUIMOKH,
KOTOpast MOXET
TIPUBECTU K
CEPLE3HBIM
npobnemMam.
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TTapy cripaBa YBEIMUWIM BOBOE,
4TOOBI TIOKa3aTh, YTO YHCIO BCTYIHBILIX
B Opak yaBOMJIOCE [0 CPaBHEHHIO C
TIePUONIOM, YKa3aHHHIM ciieBa. Ho xots
pasMep ¢GbuUryp BCETO JIMIND YABOEH,
CO3MaeTCA BIIECUATICHUE, YTO B LIEIOM
pasMep pUCYHKa yeenMueH B 4 pasa(!),
TIOCKOMNBLKY BCE MPOYHE €r0 U3MEPEHUS
TAKKE BHIPOC/IH.

Ha guarpaMme BBepxy roxasaH
TIPOCTOI CrIoc00, KakK M303BUTECS OT
nionoGHoro adgdekra. Hano ysenmyusarb
HE pa3Mep CHMBOJIOB, & CaMO UX KOJIuYe-
CTBO, NPUYEM KKILI CHMBOJT AODKEH
0003HaYaThL ONPEAETIEHHOE YUCIIO NpeacTa-
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HE Pa3MEIUAT, TIOT4EPKIBasi TEM CAMBIM
TIPaBO UMTATENS ITPEXKIIE BCETO Y3HATh
NOC/Te/AHNE HOBOCTH. A B PEKAaMHOMN
MIOJIMTHKE TVIaBHOE U1l HAC - JOOUTECH
3aMONMHEHMs PEKaMoil pa3pellieHHbIX
3akoHOM 40 nipotiertos rrotany. [oka, k
COXANEHUIO, IOCTULIN TONBKO 20 NPOLEH-
t0B. Ho 370 yXe BIBOE BbIIIE IIPEXKHETO...

Bcee a1 npeobpa3oBaHyis NPUXOAUTCS
OCYILIECTRISITE TIOCTENEHHO - OHU TpeGyioT
CYILECTBEHHBIX KanuTanosnoxenuit. Ho
€CTh 1 ellie 0oHa npudyHa. Eciin Bbl pe3ko
nepeiaeTe Ha HOBYIO MOIEJTb, YUTATENE B
OIMH [IPEKPACHBIN NEHb BAPYT NOJYYUT
(bakTHYECKM APYIYIO Ta3eTy ML MPEeXHNM
Hassatuem Kax oH x 3TOMy oTHeceTcs,
onxomy bory uzsectno. He ncknouero,
YTO B 5TOM CJTyyae NPUACTCS HayuHaTh C
HyJ4.

TTepexon Ha HOBYIO MOIESTb HAYAIICS ©
stHpaps 2000 rona B niepeoM nosyronun
THpaK BO3POC B 3 pasa, JOXOALI OT PeKaMbl
-rae-1o B 1,5 pasa Ho pa6Gora Haz HoBoit
MOJIE/IbIO eILe He 3aBepiieHa CyuTalo, uTo
MBI I0Ka TOJBKO B Hayase myTh

Amnppeit MYPEHKOB,

npesudenm uHpopMAYLOHH020
azenmemea «OckoabCKue HogoCML .
(0725) 22-02-10, 22-62-04
sto_news@belgtts.ru

CEKPETB! UHOOTPAOUKI

| symbel =
V100,800 marriages

puteneit. {uarpaMma, rag ¢ pocToM
TIOKA3aTeJIs] YBEIMUUBAETCS KOJIMYECTBO
CHMBOJIOB, 4 HE MX Pa3MEPHI, HE TONLKO
BHEUIHE NPUBAEKATEbHA, HO M MaTeMaTH-
Yecky Oe3yKOpH3HEHHa.

TTono6Hoe n300paKeHMeE TerKo
BOCITPUHMMAETCS YUTATENEM ELUE U
MOTOMY, YTO OH MOXET YMTaTh €ro C/EEa
HarnpaBo, KaK 10H0# TEKCT

Hxed MATHECC,

KOHCYALMAHM NO OU3AIHY
Hauuonanshozo uncmumyma npeccot
npi@sph.org.ru
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- NPOABUTATbL - TAK NPOJBUTATH

NaioKecT nomor 3aBoeBaTb MPOBUHLMIO

Ewe noazofa nasad 2azema
«IHodpobrocmu» (2. Examepundype)
umena 6cezo 06e MolCAHu
ROCIMOAHHBIX Humamenei &
Ceepiaoscroii obaacmu. Toeda rax
20podckan aydumopusa 2asemut
doxodura do 15 muicay. 3asoesams
oGaacms - MAKyI0 Ueas noCImasuay
neped coboii «Ilodpobrocmu».

Onupasch Ha TaHHbIE HALUETO
OT/es1a MIPOJAX, KOTOpEI paboTaeT
€ YACTHBIMH ONMTOBUKAMH H3
06J1aCTH, 3 TAKKE HAa OCHOBE
nHdopmalu obiactHoit Pocrieva-
TH MBI TOTBITATHCH NIPOAHATN3UPO-
BaTh CUTYALMIO HA MECTHOM pPBIHKE
CMMU. M naM crano ScHO: exuH-
CTBEHHBIN TIPOXYKT, KOTOPLIH
MOXET GBITh MHTEPECEH B NPOBUH-
MM, - ITO eXeHeaenbHUK. Jlronel,
CKJIOHHBIX MOKYTIATh ra3eThl
KaXXIBIH AcHb WIH X0Ts1 Obl TpH pasa
B HEIENIO (TAKOBA NMEPHONIHYHOCTD
«[ToapobHocTeii»), B 0b1acTH He Tak
VX MHOTO: (PHHAHCOBBIE TTPOOJIEMbI
3IECh FOPA30 CEPLe3HEE, YeM B
ropofe.

IosToMY B peaakiiy NPUHSIIU
pelLEHUE. BLIMYCKATH EXXCHEAENbHbII
JaitmoxecT opMata A-3 (Knaccidec-
Kuit GopMaT eXeHENSILHHKOB!),
clIeJIaHHbIM Ha OCHOBE TOPONCKHMX
BBIMTYCKOB rasethl. OqHOM U3
[NIaBHBIX OKa3anach npobiema
MHMHUMH3aLMH 3aTpaT. Benb HoBbIi
TPOIYKT MOTPeGOBaN JONIOIHUTEb-
HBIX CPEACTB TS CBOETO NPOIBILKE-
Hust 1 nipor3BoacTBa. Hanexnpl Ha
peKJIaMy MOHavasTy He OfpaBatach:
TipeanpusaTys U GupMel GonbIne
MHTEDPECOBAJIA F'OPOICKAs ayAUTOPHA.

3nech HAC OYEHE BHIpYJIIA
KaMraHus no seibopaM rybepHaro-
pa Oka3anock, MPaKTUYECKH BCE
1ITabb! KAHAUAATOB 3aUHTEPECOBa-
HBI MMEHHO B XHTeNsAX obacTy.
[ToTOMY OHU BRIPA3M/IM FOTOBHOCTE
pa3sMellats cBolo pexiamy B «[Ton-
pOBHOCTSIX», C YCIOBHEM, UTO
JaHHOE U3naHue ByIeT XOpolo
TNPeNCTARIEHO B IPOBHHLIKH.
(O3HaKOMMBILHMCH C HALIMM TIPOEK-
TOM, PEKJIaMOJATeNH Jalu eMY
«3enenslit ceem. U Tonpko Toraa
«TTonpoBHOCTH» NPUCTYIMIIH K €TO
OCYLLECTBJIEHHIO.

B 1rat raserhl JONOJHUTEABHO
ObUIM TIPUHSTHI JBa YeJOBeKa -

OTBETCTREHHBIH 32 BBINYCK M
pepcTanbiiMK. OTBETCTBEHHBIA 3a
BBITYCK TIIATENIbHO 0TOMpaT
MaTtepuaisl, npowenime B «Ilox-
POGHOCTSIX», 3HATITHPOBA HX I
xkureneit obnacti (youpain He
CJIMIIKOM HHTEPECHYIO JUIS Mpo-
BHHLHMH TOPOICKYO HHOOPMALIHIO),
a TaxoKe HONOJTHSIT TTOROODPKY
TOTpeGuTENLCKOH MHbOpMaLve
(can, moroxa, JOMOBOJICTBO).
KaHasip! pacripocTpaHeHHsT ra3eThbl
(obnactHas «PocreyaTh») TepeLUTH
JafIDKecTy «B HACHEACTBO» OT
roponckux «[ToapoGHocTel».
ITockosnbKy BCce XXypHaTHCTCKIE
MaTepuaTbl ¥ WUIIOCTPALUH
JaimkecTa yxke ObUIH OTUIaueHBb
rOHOpapaMH B eXeAHEBHBIX
«ITompoOHOCTSX», 3aTPaThl Ha
MPOM3BOACTBO OKA3ATHUCh 3HAYH-
TEJABHO HUXKE.

s pacKpyTKY HOBOIO KM3JaHHUs
BBHIMYCTWIH BUICOPOJKK, TIE
TOBOPHAOCH, B KAKHX ropoiax
0BMaCTH MOKHO KYIHUTh JAHIKECT.
ITosiBIIHCH H NMOCTOSHHBIEC paiko-
aHOHCHI [UIST JKuTejeil obnacTy.
YBuaes GobLION HHTEPEC CPESH
OGJIACTHBIX YUTATENEH, «TIoHTHYeC-
KM€ peK/IaMOJaTeNIi» CTAIM 3aKa3bl-
BaTb JOTIONHUTEIILHBIC THPAXH, U
YaCTh MX PaCHPOCTPaHsATh CAMOCTOS-
TEJBLHO, YTO MO3BOMWIO rasere
MAaKCHUMAITBHO <«IIPOJEMOHCTPHPO-
BaTh» e YUTATESIM.

IMonnTryeckas kamnaHus
TIPOILLTA, a raseTa ocTanack. Ceron-
Hs THpaX 0BJacTHOro Jaiiaxecra -
9 TeicAY aK3eMIUIApoB. M oH uMeer
SIBHYIO TEHACHIIMIO K YBEIHYEHHMIO.
[IpaBna, B ropone Mel €ro MPoJABATh
He OynmeM, Kak Mpeanonaraim
BHAYasIE: €CTh ONACHOCTH «[10Ca~
JIUTb> €XEAHEBHBIE TOPOACKUE
TUpaxH «IfonpobHocTei».

Apuria BATYPUHA,

6pend - merneddicep 2a3embt
«ITodpobrocmu.

(3432) 75-68-50, 75-68-10
tvpress@tvpress.channeld.ru

JKpem BalluX OTKSMKOB ¥ NipeanoxeHnid ® Ten./dakc (095)245-3

KOMMEHTAPWNHA

30HUPOBaHUE NMO3BONIAET NOJHSATH
He TOMLKO TMPaX, HO M J0XOfibl
OT peKnambl

Bee Gomime ¥ 00MbINe POCCHICKUX PelaKTOPOB
M n3aTeseli 3aNyMBIBAIOTCS 0 Heo0X0~-
JIMMOCTH 30EMPOBAHHS, TO €CTh BRINYCKA
personampaex BEaanok. Ho xajieko He Bce
3HAIOT, YTO 30HUPOBAHHE — HTO HE TONLKO
HHCTPYMEHT JUIfl yBe/THdeHns THpAKA.

Ha camoM Jieste ¢MBIC 30HAPOBRAHHAS, B €10
3aMA/(HOM HOHMMARHH, Topasne mmpe. OHO
MOZIKET CTATh 3aMETHSIM ECTOYHHEOM NOBbIIIe-
HHS IOX0J0B OT PEKIambi Ge3 JOHOIHATEIh-
HBIX 3aTpar Ha Gymary. Camas npocras gopma
30HMPOBAHNA ~ 3TO KOIIA razeTa Jenaer ABe
PETHOHALHbIE CTPAHATE! (THCJI0 CTPAHMI
MOKeT K0jieGaThest 0T OFHOI 0 YeThIpex).

v' Flzdamenn uzmensiom nooasy mamepu-
(1106 & 2a3eme maxum o0pazom, 4mobst Ha
DBYX CIpanunax, Kormopbie CIAHYHT CMEHHb~
Mu, cofipams URGOPMAUUI0, UHMEPECHYIO &
OCHOBHOM 045 HACEACHUA MPAOUUNORHO20
pationa pacnpocmparienus (Rasosem ezo
«20pody).

¥ 3amenm pedarmop zomogum dee
cmpanuust Hosocmel, homoepaduil u peraa-
MbL U3 Pe2lONa, Ha KOMOPbiii HAUEAEHA
PeGUOHAALHAS GKAAOKA.

v” Kozoa mupaxc omnewaman, ezo oeanm
na uacmu: 20poockyro u sonaseryro, Ipedxcoe
HEM YnaK0santb 30HAAGHYI0 YACHy MUPAHCA,
u3 Kawcdozo HOMEpPa UIBIMAIOm 06e CHIpaHILY!
20podcKix ROGOCIET Il KAAOLIGAION KA UX
Mecmo pe2uoHatbibie cmpanuubt. Yacmo
ntaxorce na cmpanuyy Nl exandxu eoirocam
HO36aHUe PEUORA, KONOpoe CINAHOSUINCA
HA36aHUeM GKAAOKN. SOHAALHGIC CHIDAHUUD
06biH0 noMeuaront YepHuaMLl, HNo0s
munozpagickue pabodue He nEPERyMat ux ¢
20pedcKumu.

Miuiorne perakropa POCCHICKHX raser, ¢
KOTOPHIMH A PaGOTaIa, TOBOPAT, ITO XOTAT
30HHPOBATH CBOM M3aukst. Ho mpu 31oM Ol
co0HMpAIOTCA BEIYCKATD PETHOHANBEbIE
HOJ0ChI, KOTOPBIE OYIYT HPOCTO BKIANBIBATE B
OCHOBHYIO ra3eTy, He TPOrasd <rOPOJCKHX»>
crpanmn. To ecTb H3naTeH cobupaoTes
TPATHTD JONOJHMTE/LHEIE CPENCTBA Ha 09EHD
JIOPOrYI0 Gymary, 9ro0b1 pacupoCTpaHsTh
TOPOICKNE HOBOCTH H PEENaMy, He PeACTAB-
JAOUIME MBTEpeca /IS uTaTeseli B peruonax!
K ToMy ke, HOgBISSACH Nepen ceMbCKMM
9UTATE/IEM C FOPOICKIMHA HOBOCTAMH H
PeKnamoii, ra3era NPHBOJNT €10 B HEIOYMeHHe
W MHTEpec K Heil yMeHBIIACTCH - B JTydlIEM

ciy4yae...
s crp. 92
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raszerHoro GuzHeca

Tvnorpacs MPUHOCUT LLECTYIO YaCTb

LEHDbBT W -

npuotpemenuy
cofcmeennoil

sacmasuaa cama swcusne. Tazema «Boibopeckue
6edomocmy - excenedenbruk, ebixodun deyma
opmam A4) u uemsepeam (nomep ¢ TB-
npozpammod, mupaxc 10000, dopmam A3).
Kast 0671.) Ha 80 ThIC. HaceeHMA TPHUXOMHUTCA
E1LE TISITh MECTHBIX Ta3eT (U3 HUX JBe -
Hele vananms. KoukypeHTHas Gopela Mexay
eXEeHENeBPHUKAMH OYeHb OCTpa. bosbinyio
HO 1 BpeMsI IOCTABKM T'a3eThl B KHOCKH (2/3
THP&Xa MBI PaCIpOCTPAHACM B PO3HMLLY,
Ha 4ackl: B niepBble 3-4 waca peayuayeTcs
Bonblile TPETH POSHHUIILL. PaHbIie MBI
TTOCTYMNAMM [03XE APYTHX, KOrAa YNTATeIN

" yxe KymumH cebe ra3ery ¢ TeenporpamMmoi.
6a3y, MBI ONEPeXaeM OCHOBHBIX KOHKYPEHTOB
Ha LEeNblit AeHb. K ToMy 3Ke MMeeM BOIMOX-
odopmIeHIe HOMEDA, 1o Tiourpaduyeckoe
uncnonHeHve. Turorpadckoe oBopynosanve
AHBAPsT 98-ro BBUILTH ¢ COBEPLIEHHO HOBO
«bu3MOHOMICH>, IIOHOCTHIO ODHOBUB
(24 Bmecto 12-n). IMpu 310M ceGecTonMocTs
HOMEpa, eCIM CPaBHUBATH €¢ ¢ TOH, YT 6bLia,
TOPONCKO# TUMOrpaduu, IPaKTHYECKH He
M3MEHIIAch
ICKHE BEIOMOCTH» - OTHA U3 CaMBIX [IOTIYJIsp-
HbLX Ta3eT B roposie. To ecThb cBoei Lem Mel
CTOMIO.

O6opynoBaHye, KOTOPOE Mbl IMPHoGperu
OBLLE}T CIIOXKHOCTH OKOJIO 65 MITH. pyOrieit.
odceTHast MeYaTHas MAILIMHA ¢ JMCTOBOM
1986), dpoToHabopHas MatmHa «Linotronik-
230» (1990 r, Tepmanus), MposBOYHAd MarMHa
TPOM3BOACTBA NeyatHbIX thopM «EIRD (19831,
Orpsmmin). Bee 310 OLUIO JOCTABNEHO HAM
TICYATHHKOB, KOTOPBIX 00ydanm npsMo B
TpoLiecce padoTs!.

BH 3adymamocs o

A

munozpaghuu Hac

gouyckamie: no emoprurcam (mupaxc 8500,

TommMo nac, B Baibopre (JTermmrpanc-
PEKIIaMHbIE), & TAKKE 0DNACTHBIE U LIEHTpaIb-
POJib UTPAET HE TOABKO IEHb BLIXONA U3NaHUA,
OCTAJILHOE - NOAICcKa). CueT uaeT OYKBaILHO
BBIXOIWIK TI0 IIATHULIAM, A 1 B KHOCKH

Tereps, MMes cOBCTBEHHYIO NEYATHYIO
HOCTB GOJBILE 00paliaTh BHUMAHME Ha
Mb! IIproBpesm B despane 1997 rona, a yxe ¢ 1
JM3aiH ¥ BABOE YBEMUMB KOJIMYECTBO 1107I0C
KOTIla MBI IedaTamuch B BoiGoprekoii

Ha ceronust o BeeM petitinraM «BsiGop-
Jo6rmck. Tereps ~ 0 TOM, Yero HaM 310
TPH rona Hasan B QuHisAsmy, 0601UUIoCs HaM B
nofayeit «Dominant» (1977 1., kan peMoHT B
«Eskofot» (1990, TepMarms) 1 asroMar ans
omHUM rpy3oM. Torma e B3siu Ha paboTy Tpoux
52
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Jnst momHoro 1vKia (Befb MalliHa -
JHCTOBAsA) HE I0CTABANO JIMCTOPE3AILHON
MALIMHE! U «THWILOTHHED. JgHET Ha HUX Y Hac
He 6bU10. M B Mapte 97-ro non ke 3axymvieH-
Hoe THTorpagckoe 060pyaoBaHKe, a TaKoKe
TIOA HAalll EIMHCTBEHHDII TOTAA TPIINYHEIH
komrisiotep Pentium (1996 ), ckanep n
[IPHHTED B KA9ECTBE 34JI0Ta MBI B3SUTH KPEIUT
B CHepbatKe cpoKOM Ha 6 MECSIIEE HA CyMMy
50.000.000 (B uenax 1997 ropa) - nox 48 rpo.
TONOBBIX.

Y IMKBHAMPOBAHHOH 3ABOJCKOI TUIIOIPa-
MM KYTIUI THCTOPE3ATLHYIO MAILMHY
(«pa3MoTKy»), KoTOpOH BBLIO He MeHbIne 30
JIeT, B 3aKPhIBLUEHCA TTepeIUieTHOM MacTepe-
KOt OBHapy XM «IWILOTUHY». KoHeuHo, Bee
oBopynoBatue GbUT0 «G/y», HO MBI PEIUILIH
HE XIaTh, M0Xa pa3doraTecM, a OMHOBPEMEH -
HO PACTH W 3aBOEBbIBATH PHIHOK

Otnayy or 000pYIOBAHYS MONMYTY B
ToM Xe 1997 rony. CoberseHHas nonwrpacdu-
yeckas 6a3a 10380 HEILTOXKO 3apaBoTaTh
Ha BbiBopax B TocayMy: neyatany JIMCToBKHY,
TUTAKATHI, Ja 11 B Fa3eTe 1A NOJIMTHYecKast
pekaMa. B pesynsrate Kpenut BepHyIH B
CPOK - O BCeMH npoueHTamu. U k asrycty
98-ro roga NpaKTHYECKM CKOMWIM JeHbIM Ha
npuoBpeTeHye BTOPOL MeYaTHON MALVHBL
Onrh Xe MbI BHIODA CaMyIO0 JIELIEBYIO,
JmeroByro «Komori-Sprint» (1984 r.,
Anonus), kotopas oGoLwiack Ham OKOO
$12000.

B reyenme Heneny (4 paGouux aus)
THrorpadvst paboTaer B Ase cMenbl. [levaraet
11BA BBITYCKa «BbIGOprekyx BeAOMOCTeit»
IMIOC E11IE OJIHY Ta3ETy COCENHETo MyHULIM-
NATBHOIO OKpyra - «Beyeprniit CeeToropcks.
TToMHMO 3T0r0, MMEEM TOCTOSHHBIX 3aKA34H -
KOB - HECKOJIbKO OPTaHM3aLMIA, KOTODBIM
neyaraeM BaHKy U IpyTyio NPOayKImIo (TO
€CTh Ce0e Ha 3apIVIaTy NIEYATHHUKY [TOTHOCTHIO
3apabatbiBarot). Hariyx 3akasaukos Gonee
BCEFO YCTpauBaloT cpoku. Ecm nossonger
ra3eTHbIA rpadik, 3aKa3 MOXHO TOMydHTh,
OBLIBAET, B TOT X JCHD.

TlamHmna - 06bIHO feHb NPOQIIAKTUKY,
Besb 060PYIOBAHME BEChMa M3HOWIEHHOE,
TAKKE 3aTOTARMMBACM Bymary, JenaeM
BCSTYECKUE noacobHbIe paboThl. Celiac B
00BLLel CTpYKTYpe AOXOLOB THIIOrpadusa 1aet
HaMm rae-1o 12-16 npoueHTos.

HNpwia JEOHTBEBA,
2naeHbiEl pedaKmop 2a3emu
«Boibopeckue aedomocmys.
(81278) 35-380, 24-173
ww@vyhorg.ru

(095)245-30-08 @ hds@npi.ru ® http:/ /www.npiru @
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30H1pOBaHMe...
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Y1oGb1 30HApoBaNHe GLuIe AeficTRH-
TeJLHO HHeRTHEHRIM, MREAHUIO He00X0-
JUMO:

»'HMeTh B peruoke cobkopa (GoToxop-
PECIOHIeHTA), KOTOPbI Ob1 aKTHEHO
CODHpAN MECTHBIE HOBOCTH, H PEKIAMHOIO
arenTa, cnocofHoro paborars Ge3
HOCTOSHHOTO KOHT[HNIA;

¥ 01paboTaTh TEXHONONMIO IepelaTn
Marepuasios, GotTorpadnii M pexiambl B
TOPOZICKO# Ohuc, I11e peroHAmLHbIe
CTpaHMUBE GYIYT CBRPCTANLI H OTHEYATAHDY,

¥/CO3MATH CHCTEMY HOCTABKH H
PACHPOCTPANEHNS 30HATHHOTO M3NAHHA 10
PETMOHY (HEKOTOpRIE 3ATATHEIE H3NAHK,
HANDOTHB, NEYATAOT 30HANLHBIE BKIAIKH
IPSIMO B PETHOHAX; B 3TOM ClIydae B
MeCTHbIe THIOTpadii HATPARISIOT YaCTh
THDAKA OCHOBHOM rasersi);

v"pazpaboram IWIaH aKTHBROI
MAPKETHHIOBOH KAMIIAHHH 10 POJIBYENE -
HHIO 30HAJIBHOH BKJIAIKN B PEIcH;

v IPENIPHHATD He MEHEE SHEPIMIHBIC
YCHTHSA 110 NPHBACYEHHIO PEKIAMBI, ITOGBI
IPCAIORHTD PETHOHAHBIM SHTATEIAM
PEKIaMY MX MECTHOTO OM3Heca; Jaxe B
T7Iy0OKOI MPOBMHINMH PEK/IaMa CTAHOBHTCA
BCe Gosiee HeoGxommMAa HoTpeGHTe M,
OJTHAKO HX MHTepec K PEIMOHALHON
BKJIAJIKE TOPOICKOH ra3eThI YMEHBIHTCH,
€CIIA OHM HAWIYT PeKnaMy TOJbKO
TODOICKHX TORAPOB H YCIYT;

»"HANAMATh YeTKYI0 CHCTEMY KOHTPOJIS
34 KOJIYECTBOM HPOAAHHBIX {PacipocTpa-
HEHHBIX) HOMEPOB B pervone: Ge3 31oii
TOTHOI MH(OPMAIM HEBO3MOKEH YCHEX
IOEKTa;

v IPEIOCTABUTS PETHOHAILHOI
BRJIAJKE JOCTATOYHO BPEMEHH, YTO0k!
J00UTECA YCHEXA ¥ 3AKPENHTE €10, A TAKKe
HMETh BOMOKHOCTD AKTUBH3H]OBATH
PEKIaMY, eCJIH He YAAIOCh cpasy ee
HAIAMTD.

3oHnpoBaHHe 15 PETHOHATBHBIX
H3JANHI MOXeET CTaTh 09eHb 3dexTis-
HBM CTi0C000M IOHECTH 0 HACEICHNS
PETHOHA CBEAME HOBOCTH H pexyiaMy. Ho
ecun razera Geciokoutes He 06 31oM, a
JHIID O TOM, KAK YCITHTD CBOC BAAANHE B
PETHONE H TIOTHATH THPAK, OHa o0pevena
OCTABATLCA HOPOTOCTOANIMM HHCTPYMEHTOM
I YIOBRNETEOPEHHA TUIEC/IABHE,

Mumerms KAPTEP,
xorcyasmarnm Cayocool paseumus
6usneca CMH.

bds@npi.ru
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BbiCTaBKa — 370 OTNWYHbINA LUAHC MprBNeYL pexnamoparens!

Ocerbio mpaouyiioHHo OHCUBAAEHICA
sbicmagounan desmensiocmy. Tapa u
YnaKosxa, oguc u cénsb, npodosoascmele U
obopydosanue 048 «rueEKI, Mebeds U
KOMNBIOMEPDL - 6CeX CMOMPOG-KOHKYPCO8,
noxazoe npodyxyun, gecmusaieil u 8bicIAgox
HPOCMO He CHecmy... A 6om nocHumants-mo
xax paz u He auwne! Ecau, xonewno,
GOCHPUHUMAIMY A10GYH0 GBICIIAGKY He KAK
OHEPEOHYI0 MYCOBKY, A KAK ORLALMHYI0
GOIMONCHOCID NPUYMHONCUING 00X006! C60€20
wzdanus. Cnocobos 0ast IM020 MHOMCECMBO.

Ceeraana BOBKO, arenrctso «PR plus»
{r Hosocubupck): Tot nepuox, korna
DEKJIAMHBIE CITYKOBI FA3€T TIPOCTO XOMWTH HA.
BHICTABKY ¥ PA3NABAM NpatiChl CBOSTO
y3naxus, npoties. Jliobas npodbuisHas
SApMapKa - 3TO ellle ¥ MecTo 00ydeHus,
obMeHa onbIToM. ['a3eThl Ha BRICTABKAX MOIYT
TMPOBOIUTHL 00yJatoIMe CEMHHApPhI, TPEHUH-
M, MaCTEP-KIIACChl, PaccKa3biBaTh o cele...

Wpuna ITMAKOBA, PT «Menexos u
Oumopun»: K npuMepy, Ha ceMHMHape Ha
suicTaBke «Crpoitka-2000» MOXHO faTh
0030 CTPOUTETBEHON PEKIaMBL B ra3eTax
JaHHOTO PETMOHa, TIONPO6OBATE OLIEHUTD 86
3peKTUBHOCTD B pasHbIX nieyaTHEX CMH,
MPOHANM3UPOBATE, OT Yero OHa 3apucut. M
KOHEYHO X€, PACCKA3ATh O [PEUMYLIECTBAX
BaLIETO M3JaHMUs, KAK Bbl paboTaeTe ¢
KJTMEHTAaMM, BCTIOMHMTB KaKve-To 3abaBHbBle
ciydad. Cryluareny, npuieuye Ha
CeMMHAp, He TOLKO MOYEPITHYT ANs cefs
HEKYIO YHUBEPCATHHYIO MHGOPMALIIO, HO U
Fa3eTy Jyyie 3anoMHAT. K ToMy Xe y Hux
BOSHUKHET YYBCTBO GIaTOapHOCTH, 4 OHO HE
3a0BIBaCTCA.

B a1om cmpicne nipenctasurensy CMH
nenecooBpasHee IOCEILAaTh HE CTOIBKO CBOU
npobUNbHbIE BHICTABKH, CKOJBKO Te, FIe
NpeaCTaB/IeHb! UX KJIUEHTHI (B TOM YHCIe
noTeHIMabHLIE). Tak, «KoMcoMonkas yxe
TIPHALUTY K STOH MBIC/IH U K HaM Ha decTu-
Bastb (P «Menexos u Quaropun» rensemes
OOHUM U3 OPeaHU3ANOPO8 eXCE200H020 (hecmusa-
48 Mano0r0scemuoi pexaams! « Hoesh,
Kkomopatii @ 3mom 200y npouten 8 Hogocubupcre
yoice 6 vemeepmuiii pa3. - Peni.) nipuexana c
CeMMHAPOM - O TOM, KaK JTyJLile TponaBath
pexnamy KiueHT cospen, oH TOTOB YUMTECS,
MCKaTb HECTAHNAPTHBIE WAy, 3HAYMT, ra3eTa
JIOJDKHA TIPEAOCTABUTE EMY TAKYIO BO3MOX-
HOCTb - M OHA NPUOOPETET HANCKHBIX
TAapTHEPOB...

Mapar UBAHYIH, xomuoauus «Mumxo»
(r.KpacHosapck): PaHblue 14 KTHeHTa 6bU1o
OIHO3HAYHO: €CIU HalO CENAaTh PEKIIAMHYIO
KaMITaHHIO, a CPEICTBA OrPaHUYEHEI, 3HAUMT,

3710 «Beryuka» Ha TB, PaIropo/IuK ¢
obs3aTempno raseTsl. Hy, MoxeT, ewe
MH(OPMALMOHHbIE MaTEPHANTL] IS pasfad B
oguce U Ha BBICTABKe. A ceifuac 3aKa3ynK BCe
yare Tpebyer OT peKyamMicTa uieto. 1M eciu
ra3eTa CMOXET IOKa3aTh Ha BhICTABKE CBOU
BO3MOXHOCTH B pa3pabOTKe KpeaTrBa - Ha
CTEUMATBHBIX JIA CeMMHApax, Ha CBOEM JIH
CTEHNE, SIiIe KAK-TO - 3T0 CTaHeT Xopouei
MPUMAHKOM.

Hpuna CAMOXIHA, Wsnaresnbcxuil oM
«Kpectbsmmm» (r.Poctos-Ha-JoHy): Mbl yxe
HE TIEPBLI FOX Y4ACTBYEM B CEJILCKOX035IH-
CTBEHHBIX BBICTABKAX - 3TO COOTBETCTBYET
camoli TeMaTHxe «KpecTbsHuHas. Bee
Hayanoch ¢ aHaNLHOro MOMCKA KINEHTOB
Ha CeIbCKOXO3BbICTaBKE B PocToBe.
Ot pexiiamonateneit Mbl Y3Han,
YTO HEOLIBATYIO OTAAYY
OHY [OMYYHITA OT
HOMEpa,
KOTOPBINA MBI
pajnaBam
TIOCETUTE/ISIM
TOH BBICTABKH.
HUsBectHo, KTO
roceraet
Moao0HbIe
MEPOIPUSTHS.
JUPEKTOpa KPYTHBIX CENbXO3NPeANPUATIH,
(hepMeprl, pYKOBOIMUTENY XO3STICTB, TO €CTh
MOTEHLIMATBHBIE KITMEHTB! HAHIMX PeKiaMo-
Jareneil.

ECTecTBEHHO, Mbl CPa3y MOTYMAIML €CTU
TaKas OTaya nouyia nocne PocTosckoi

BBICTABKH, TJIE HAC BCE 3HAIOT U ITOMNKMCHIBA-
10T, TO KaK BBITOAHO OYACT U1 HAuMX
KJTHEHTOB, KOTIa Mbl OTBE3EM raseTy B Apyrod
pernoH!

B 1999 romy MbI [TOCETHIH BbICTABKH B
Kasann, Yoe, Camape, Boponexe,[letep-
6ypre, Pocrose - Ha - loHy, KpacHozape,
Crasporione. Ha kaxnoit u3 Hixy Hac ObU1
CBO¥ BEICTABOYHRBI MOIY/Ih, MHOTHE HALIW
KJDACHThI HAIITH TaK¥M 00pa3oM napTHEPOB
B PasHhBIX perdonax Poccuu.

B HoMep, KOTOPHLt MBI Be3eM Ha
BBICTABKY (BCEra JOTIeUaTHIBAEM AOMOIHH -
TeJIbHbLH THPAX) BEICTPAMBAETCS OYepelb
M3 peknamMogareneii. J[sa

TIOCAEIHHX BbICTABOYHBIX
HOMEPA HaM TIPUNILUIOCE
Haneyararh B 32 CTpaHUIE!
(OGBIYHO MBI BHIXOMMM Ha 24
nosiocax). Y To momectu-
JIKCh HE BCE XKeJaloniye.
Ecsin pexiiamonarenib
PA3MELIAET PEKIAMY B
«BBICTABOUHOM» HOMEpE, - OH
MOXET etlle ¥ IONOJIHUTENBHO BDYYUTh
HaM CBOM JINCTOBKM ¥ OyKuieThl. MuI
pacnpoCTpaHsAeM HX CPEIH YYaCTHUKOB U
TIOCETUTENECH BRICTABKY OECIUIATHO.
Otnaya, eCTeCTBEHHO, yBeMunBaeTca Ham
3TO TOXE BRITOMHO, HECMOTPS Ha OMpee-
JIEHHbIE TPYIHOCTH. Benp KiveHTs
OCTAIOTCS C HAMM, TOCKOMBKY LEHAT HALl
TPYA ¥ HALLTY 3aMHTEPECOBAHHOCTD B
MPOIBIKEHHH KX TOBAPA.

WAER!

«BOCHMYIIKY>

XO0POUWAASH

ExeroiHblit  yerieX raserbl «KeHotua-Heioc»

AsTOoMOOHIH, MeGeb, BHICOKOTOUHbIE IIPHOODPE] M 0GOPYROBAHUE, YCJIYIH
CTPAXOBAHUA ~ OKOJIO COTHH MECTHBIX (JUPM M KOMIIAHMIT 0OBITHO NPEACTARICHbI
B CIpaBOTHHKe, KOTOPbH rasera «Kenoma-Heroc» (Tupax 26383) Tpamummonto
BBUTYCKAET K exeromnoii BeicTaske Kenosha Expo (mrar Buckoncum).

Tazera manaet okoao 100 Teic, sxseMIUIApoB cnpasourkka. Ilmoc nedaraer
CHSIMATBHYIO BEIAIKY B JBYX CBOUX €XXEHENENBHMKAX ¥ B MECTHOM JIEI0BOM
Kyprane. Kakupiii, K1o JaeT CBOIO PeKiaMy BO BRIAAKE, HOJYIaeT BO3MOXK-
HOCTH ONYGJIMKOBAT GECILIATHO PEKIaMHYI0 CTAaThIO,

= JLst MHOTHX Y9aCTHMKOB BBICTABKY 3TO YIKe CTAJIO TPAJMIMEi: ToJ, 32
TOAOM JABATH PEK/IAMY BO BKJIANKE 1 T0JL 34 T0OI0OM HyO/IHMKOBATh PEKIAMHEIE
CTATHH, CONEPKAHME KOTOPBIX NOYTH HEe MEHACTCH, ~ FOBOPHUT U3/IATEH TA3€ThI
Tosapx Bpayn. 1o ero ciosam, B IPONLIOM TOZy rasera MPOAABaNia CTPAHHMITY
NOHOLBETHOM PEKIAMEI BMECTE € HPABOM Ha GeCHIATHYIO IyOIMKAIMAIO TION0C-
HOM peKJIAMHON CTATHH, TOJ-TI00CH PEKIAMBE BMECTe CO cTaTheii pasmepom 1/8
CTPAHHIBI, ¥ YETBEPTH CTPAHMITE] PEKIIAMB] BMECTE CO CTAThEH pasmMepoM B

B 310M rojy yake Besd PERJIAMHAA IWIOMANb B 32-cTpanuyHoM Tabionae
pacnpoaana, 3a HCKTIYeENeM HECKOMbKHX oucHbIX pexnaM. I, aro eme Gosee
BAXKHO, 32 JB2 JHS BLICTABKY HoCceTIo fosee 12 Toic. JeI0BeK.

«Big Ideas», uidanue Newspaper Associations of Amerika, anpesv 2000 .

A Bbl TOTOBbLl K BLICTABKAM B BAIIEM PEIMOHE? 53
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ObPATHASA CBS&3b
Barndapg, co CTOPOHbI

3HaTh OTBETHL XOTA ObI Ha TPY BOIPOCA: L€ HAXOATCA
TIpaiiChl, Iie HAWTH JMCTEL € 0G03HAYEHUEM MONYIb-
HO¥ CETKM Fa3eTH M B KAKO MOMEHT LienecoobpasHee
TIEPE3BOHMTD, YTOOH! 3aCTATh HYXHOIO MEHEIDKEPa.
Ecyor 91a MUHMMANEHAs wHbopMaius OyIeT BeiEa-
BaTLCA NP NIEPBOM 3BOHKE, 3TO OYeHb YIIPOCTUT
KOHTAKT PEKJIAMHBIX ar¢HTCTB U PEKJIaMOZIaTeNel ¢

ITosapasnsieM nobenurencii gecTus

D10 paboTa e1lle ORHOTO MPU3E

pexsambl «Mpest2000» B .
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ﬁ «Menexos u uwmopun»; ITocneTHee BpeMs peruo- 292 g
g HaIbHEBIE [TEYATHEIE M3TAHISA CTH 6olee MOOIWIBHO = E; = g X
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NO3APABNAEM MOBEAUTENEN!
HOMuUHauuu «[a3eTHas pexmamar.
peKJIaMHOe areHTCTBO «EBpokiiace»

DPCOAKIMAMH,
(383-2) 236-802, 239-872, 239-971
mif@nsu.ru
http://www.m-f.ru
F
Cryx6a passirmia Gusneca CMH [FOpuduneckan caymta F4 ﬁ?&ﬂ"ﬁ%”g’em
Pyxosomrens PoGepr Koyxcon HOpruveckas ciayxba oxasbigder GecruratHyio alex@npi.ru
e-mail: rcoalson@snpi.org.ru f1PABOBYIO TIO/UIEPXKY pemg_génbﬂoﬁ Tipecce,
Tlomouwnk pykosommrens Taroasa Iamna OPraHU3aLMSM, paﬁoraxougigM € PETMOHATBHOM
RYIEE | e-mail: tanya@npi.ru TIYaTHIO ‘ﬁ; Kgnmop[?;mycm
Ferus hnitdc PyxoBomiATeNs 10) eckoit cyxk0ot Enesa - APHHA RPHYKOBA
us fine Aﬁmmme_mplw‘laﬂ:deﬂa@n pcl-flr)"lﬂ\ Koncynbraumn NpoBongy ABa 10pucTa: ‘ nataly99@miu-net ru
©Xe/IHEBHO, KpoMe NgHexelbHyka, ¢ 11:00 1o
o1l Ten. (095) 245-3508, daxc (095) 246-7502 17.00. Kokcymsraugt satperiaior pasmese
H:.‘r:i:zm - Tipoapamma KoOHCYALIMUPOSGHIA npaBoBrIe BoTpoght eaTenbAOCcTH CMU: %ZBH’EHF
Hyp OXa3bIBaeT CONEHCTBHE B MOATOTOBKE M v' nponenypdtodnaHms ¥ QYHKIHOHUPOBA- prei | IIOBKo

¥ Meaua-MEHCDK-~
MEHTa

PeaH3aLMH KOHKPETHBIX TIoekToB ¢ npyme-  Htst CMU SergeyG@ekonomika.ru
YEHHMEM aMePHKAHCKHX SKCMepTOB: v

v U3MeHeHue B NO3UHHOHMPOBAHNH IA3€Thl,

® Cayxoda
pa3saTHA OH3neca U3MEHeHNe I13aiiHa,

CMH v’ YBENIHYEHME A0XONO0B OT PEKIIaME;
© Uentp Kubep- ¥/ MCCEOBAHUE YHTATENbCKOH ayanTpy
KYPHATHCTHKN AHATHU3 PHIHKY,; )
® Tlpecc-entp v'TIpoBeieHNE MAPKETHHTOBOH

Ten/darc. (095) 257-30-58

journalist@ekonomika.ru
(nypuan «Xypramicn»)

Ten,/daxe (095) 245-30-08

ONTHMM3AIHS CUCTEMBI bds@npi.ru

® I{!ccﬂmosa‘rcm»— v npenoctamiche (Hauuornanoehbiii
CKHii HeHTp 060opyR0BaHUK AL UHCURTYm npeccol)

® Chemaimmbie TNPOIYKINH, _

NPOrpaMMb v KOHCYIR : :1;9870’ Mgcmaz’z 30
Herocyah 3 yOosckwii 6-p, 22/

54 JKpem BaLMX OTKAMKOB M Npejioxernn @ Ten./dakc (095)245-30-08 @ bds@npi.ru @ http://www.npitu @
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National
Press Institute

I"/zaeubm pedaxmop u
; uzdameas Jluana
- « -l YHPY paccrkazvieaem
: 0 C80eM <HOY-Xay»,
noaesnom daa muozux. B mom uucae ons
usdanuii ¢ maccosoli ayumopueri:
€03008 GHANOUMHOE EHCEHEOCAbHOR UAN
eHCEMECTHHOE NPUAOIHCeHUE, 6bl
MoxcEme 3aMemno yaeausuums 0oxoost
Om pexaamed...

Wxenckas raseta «Llentp» (Tipax
30000) BLIXOMHT eXeHEeabHO Ha 16
NOJIOCAX, U3 HUX BOCEMb ITOJTHOLBETHBIX H
BOCEMb C A00ARIEHHEM OTHOTO, 3EJIEHOTO,
uBera. M3nanue moasmwiock 9 Mecsnes
Ha3ajl, OAHAKO YK€ 3aBOCBAJIO YCTOUMBOE
TIONOXEHHE Ha PBIHKE. YCHexy CriocoGeTBO-
BAJIO YETKOE MO3ULHOHMPOBAHHUE [a3eThl 110
YATATEABCKOH ayIUTOPHU.

C camoro Hayana Mbl PEINITH CIeNaTh
rasery s «CaMOEsTeALHOTO COCNIOBHS», TO
€CTb JUTA JIOAEH, UMEIOILUX MTPOYHOE
NOOXeHHe, paboTy, MaTepuanbHBLT
YDOBEHB OT CpEIHEro 0 Bhicokoro. [Tpu
ITOM YCIEX Y MATOOOECTIEYEHHBIX CIIOEB U
OueHb 06eCTIeYeHHEIX JIIOEH MBI CYHTAEM
TIPUATHEIM, HO MOG0YHBIM 3cherToM.
YToObI LIEMEBEIM HA3HAYEHHEM «CPE3aTh»
¢J10ii obecrneyeHHBIX TIONEH, MBI MOLILIH
CAEOYIOLINM TTYTEM.

PacnipocTpaHsTh ra3eTy CTaau no
TIOATMCKE (B PO3HHULY PACXOIMTCS COBCEM
Hebonbiuas yacTs THpaxa). Ho momnucka
pasnapanach becrUiaTHO TOKYTATENAM
JIOPOroCTOSILIMX TOBApOB B MarasyHax
OBbITOBOM INEKTPOHUKH, ¥ PUITEPOB, Y
TIpOABLOB HOPOTOi OfEKIB — Beero 16-17
ToueK C TOPTOBOIT CETHIO YAATIOCH AOIOBO-

Ten./daxc (095)245-30-08 @

_ Npusnedb COHVII.I,HbIX ﬂ
pEKJ'IaMOH,aTEHGVI

pUThCH Onarofaps TMYHBIM KOHTakTaM. K
TOMY X€ MO KOMITaHbOH — BNafeNnel CeTH
Mara3{HoB 110 IIpofiaxe OBITOBOMH TEXHUKY 1
3eKTPOHUKH. EcTecTBeHHO, Wisi €10
Mara3suHoB — CKM/Ka Ha peKiaMmy B Hateit
rasere.

[TokynaTeny 3anoNHAIOT NOAMUCHOM
TAJIOH, KOTOPBII UM BHIZACTCSt OMHOBPEMEH-
HO C OILNaTOM TOBapa CTOMMOCTRIO BhILIE
YCTAHOBJIEHHOH cyMMbl ~ 500 pybieit.
HMeHHO cToNbKO CTOAT QUpPMEHHEIE
INEKTPOUARHHUKHY — JAJIEKO HE MPEAMET
nepBoit HeobxoauMocTH. Mel mogyManu:
€CITY YEJIOBEK HE XOUET OTKa3biBaTh Ce0e B
3TOM, MOJNE3HBIE-TO B OLITY TOBAPH! OH TEM
6onee Kyrur!

Teneps y Hac oxono 20 000 noamucyu-
KOB, M O KQXIOM 13 HUX MBI MOXEM CKa3aTh
PEKIAMONATETIAM: OH B COCTOSIHUH CIENaTh
Helelwesyio Moxyrnky! [ToMuMo 3T0ro, Mel
3HaeM aMuIMIo, UMSI, OTYECTBO BCEX HAIIIMX
HONMHCYMKOB U MX aApeca: ITH JaHHbIe
HeobXoAMMEI TSt Hattiel coGCTBEHHOM
CITyx6bI JOCTAaBKH.

COOTBETCTBEHHO, PEKTaMO/ATEND
TIOHMMAET, YTO JUTS PEKJIaMBl CAMbIX
JeleBbIX HOCKOB Hallle M3aHHE He NOAUTCS.
Ho 3aro razera «lleHTp» HaeanbHO NOIXOAHT
JUTSL peKJIaMbl CaMEIX JIYYIIMX YaCOB WK
XONOMWIbHUKOB. Ceifyac OCHOBHEIE
KaTeropUY HallKX peKnaMofiatencit — 310
PO3HMYHAS TOPTORIIS (KOMITBIOTEPH!, MeOENb,
aBTOCUIHAMM3aLMA ¥ T.1.), 0aHKU U
AIBOKATCKHE KOHTOPH!, OXpaHHbIE U
TYpUCTHYECKME DUPMBI M Iaxe KOMITaHHUs
CIMYTHUKORBOI CBA3M.

Baaronaps YeTKOMY MO3MUHOHUPOBA-
HHIO, PEAAKLUH ierye GopMUpoBaTh H

l/IH(bOpMaLIMOHHOE HanoJjHe- E> Ha cTp. 42

HE TONbKO HA CNOBAX

bds@npi.ru @ http://www.npi.ru ® XXgem saimx OTKNMKOE U NPEASIOKEeHNA

C nieTd IpOIIIOTro rojia Mbl
«0OKATBIBAEM» HOBYIO MONENE FA3€Th
«MH D> (r.AcrpaxaHp). XoTenocs,
410651 OHa OTBEYANA HE TONBKO
CETORHANIHUM TpeCOBAHMAM YNTATENS,
00eCTIeYHBasT MaKCUMATEHO YEOOHBIA
JOCTYH K Pa3HOYPOBHEBO# MHGOpMa-
1M, HO U COIEPXANA ONpeaeieH b}
sanen Ha 6yaymee. ITomyTHO BO3HIKIO
MHOXECTBO BOIPOCOB 10 MEHEIDKMEH-
Ty, TU3AiHY, peKiaMe, 30HIPOBAHIIO
uzganys1. HaM noHano6unach Keami-
(huIIpOBAHHAS TOMOLIb.

B ¢bepane K HaM TIpHERKAH
koHcysTanT HUTT Minnems Kaprep u
crenpamcT CiyxOb! pasBuTHS GH3HECA
CMH Tarbsina Iaruna, Myoens
TIO3HAKOMIIA HAC C TOM IIPAKTHKOM
30HHPOBAHHS, KOTODYIO TIDHMEHSIOT
aMepHKAHCKUE Fa3eTw], TIPOBETA
TPCHPEHTY PEKTIAMHOM cyxGbL. Brut
pa3paboTaH eMHBIA IPH(TOBOH
CTaHIAPT, KOTOPEI MBI CEHYAC HCTIONb-
3yeM, M3MEHEH Mi3aiH. B yactHoCTH,
MecT0 oKoio forotuna «MWT s Tenepb
OTBOIMM 11 aHOHCA CAMBIX MHTEPECHBIX
MaTepHANOB, IOTOMY UTO Ha JIOTKAX
Ia3eThl PacroNOXeHb! TaK, YTO BHIEH
TONBKO aHoHC. MiaMeHmIcs H 0Bt
CTIUIL TA3ETEI, YUTATENK) CTAO JIErye B
Hell OpPUEHTHPOBATECA.

15 MapTa MBI BEOTYCTHIM IEPBYIO
CEMBbCKYIO BKIANKY (IPONODKEHIE
TeMs! — Ha c1p.46). Ceifvac nx Be —
mna Hapimasockoro 1 Tpusomkcko-
1o paitoHos. Bo3epar raser — MuHE-
ManbHbIH. To ecTh YMTaTENE OMOKHU-
TeJIBHO OTHECCA K IepeMeHaM B raseTe.
[TomyTHO MBI BLIICHVITH H €IE OTHY
J0BOMBITHYIO AeTAb: GOJIBINAS YacTh
ayyuropyH (83 npow,) cTana ¢ HHTepe-
COM YHTATh peKamy!

Hawm BAITAPOB,
enasHbtil pedaxmop eazemovl «MHD>,
(8512) 24-65-49
mig@mail.astrakhan.ru

41

207



eM raseTHoro oumsHeca

PEKIJIAMDB

MHOTITO HE

«OTKpbITUe» MpuHecro rasete $1000

B excenedenvnune «Iybeprin», xomopoti
eoixodum ¢ 2. Ilemposasodck ¢ Kapeaun
mupaxcon 41 000, npexpacro
3apexomendosara cen maxas gopma
pabomst ¢ pexaamodamensimi, Kax
nposedenne O HUX PEKAAMHBIX KaMRAHU.

Tak, B theBpate-Mapre HpOLUIOro roia
MBI MHVULIMMPOBATH 32Ka3 OT (DUPMEL
«JleHTopr» Ha OPraHM3ALINIO U MPOBEACHHE
pexsiaMHO#i kammaHuy «OTKpRITHE» — B
CBAA3M C NIOSBJIEHUEM HOBOTO NMPOMYKTOBOTO
MarasuHa 310l dupMel. Leab xamnamm:
MaKCHMAILHO COKPATHTD BpeMs 3HAKOM-
CTBa [TOKYNaTene ¢ HOBOI TOProBOM
TOYKOMH M KaK MOXHO ObICTpEE OAHATh
000poT MarasuHa 10 3arTaHUPOBAHHOTO
YPOBHSI.

3a OCHOBY KaMIIaHMH ObIa B3sTa e
«HoBbIit MarasuH — npexuMe TpamuLMH».
Heno B ToM, YTO HECKOJILKO JIET Hasall,
MarasuH GUpMbI «JIeHTOpr» yxe paGoTan B
3TOM NOMelLeHUM. Torma oH 6bu1 10CTa-
TOYHO NMOMYJSIPEH CPEIU TIOKYTaTes e,
Xopoiyio oTaayy JaBaTH PeryjsipHo
[IPOBOAMMBIE aKLIMM C PO3BIrPLIIIAMU
TIPH30B ¥ 10TepesMU. B eHb «BTOpOTO
POXIEHHMSI» MarasyHa peLieHo GRUTO Takoke
ITPOBECTY PO3BITPBILI ASCATH NPU30BLIX

BbirogHble MOANUCYMKIA MOMOTTIN NpUBIeYb...

w

Hye u3nanug. CKaxeM, HAIeMy YUTATENIo
Mano UHTEPECHO, YTO HE BITUIAYMBAIOT
aetckue nocobust. OnHako mMatepuan 06
U3MEHEHUAX B HANOTOOOROXEHUH ByreT
BCTPEYEH CO BHUMaHueM, MBI He nuiLeM o
TOM, KaK IUTOIATh HOCKH, OMHAKO PacCKa3bl-
BaeM 00 OTHBIXe Ha TOPHBIX JblKaX. EcTb
HOBOCTH, 3KOHOMHYeCKast MHGopMarus,
pyopuxu «He nait cebs HanyTe», «Tonbko
UL MY>K9HH», « TONBKO TS KEHILMH»,
BCAYECKas pasBleKaoBKa, — BCE TO, YTO
JEACTBUTENILHO HHTEPECHO HAIlIeMy UiTaTe-
Ji0. A 3HAYUT, M PEKIIAMOAATENIO. .

JInana YHPY,

21a6HbLl pedarmop 2azempt
«Llenmp.

(3412) 43-55-35
unru@udmnet.ru

42 Ten./dakc (095)245-30-

YEKOB C BRIMIPHIIAMM Ha cymmy 100
py0ieli ¥ OTHOTO YeKa C CYNEPIIPU3OM —
3000 pyGaeit.

B pexJtaMHOI KaMTIaHuu GBLTH
33/1eHCTBOBAHEI peKIaMHbi otaea KT,
«I'yGepHisi» (10 yenoBeK) W OTHEN MapKe-
THHTa U cbbita (3 yenoseka). B xone
KaMITaHUY it (DUpMBbI-3aKa3uiKa CHIaMI
Imsaita-61opo U «I'ybepHust»> ¥ HaliMu
XYIOXHVKAMHA, UMEIOIMMH OIBIT PaGoTh
B HapyKHOH pexJiaMe, CAEIaIM 3CKH3 1 110
HEMY M3TOTOBWIM Y1 CMOHTHUPOBAIH
BBLIBECKY Mara3uHa, a TAkoKe BIHOCHOH
LITEHAEP C PEKIIAMHBIM OGBSIBICHUEM;

— pa3paboTany OpUrHHAI-MaKeThI
PEKJIaMHBIX O0BSBIEHHUI, KOTOPHIE
Pa3MECTIIIH B raserax «I yoepHis» 1
«Jkenpecc-TybepHis» (pexiaMuoe
npuwioxenue, Thpax 101000, pacnpoctpa-
Hs1eTCst 6ECIUIATHO O MOYTOBLIM AIMKAM
HalleH cryx60oit);

— CAE/AN OPUTHHAN-MaKET, N3rOTOBH-
JIM ¥ JOCTaBWITH PEKITAMHBIE JIMCTOBKU

“Houemy 661 npednonumaerne noMewame
caoro pexaamy ¢ “Ilenmp”, — amom
GONPOC Mbl AOPECOBANN HECKOABKUM
OCHOGHBLM DPeKAAMODAMEAsTM 2a3enbL,

Taresma ITYIITAHA, amupexrop
MogHoro casiona “Jlerac”: Paublie MBI Kak-
TO He JPY>KWIH C IPECCoi, AaBaJivi peKnamy
B OCHOBHOM Ha pamvio Ho, Kak roBopurcs,
He GBUTO Ob1 CYACTE, 12 HECYACTHE TIOMOTIO.
Oxoro rona Ha3az cropes OfMH U3 Marasu-
HOB IpynIsl “@eHuKe™ (31 SBAMIOCH TAKKE
OITHIM K3 OPraHM3aTOPOB 3TOH TOProBOi
rpyruis). W “Hentp” npemoxnn Ham
OTIMYHYIO HAEIO JUTS KIMIDKEBOH peKiaMBbl:
(heHMKC, KOTOPBIT BO3POXAAETCH M3 neruial
B penaxinmu GhicTpo M ONEPaTHBHO paspabo-
TAIM OTIMYHLINA MakeT OGBSIBICHIS.
OdiexT o pekitaMet OBUT POCTO GECT-
M. Yl Terepb Mbl CBOIO PEKIaMy 1aeM B
“IIeHTp” MOCTOSILHO.

Koneuro, urpator poss 1 JvyHbIE
KOHTAKTEL 51 yBaxaio JInaHy ¥ zoBepsio eif,
MHE HPaBSATCS e¢ HHUITMATHBA, YETKOCTh,
6erctpora. Ho maBHoe — 3T0T CTHIb paGoTh!
CTaln OCHOBHBIM M JUTs penakinm, K komy

08 @ bds@npi.ru ® http://www.npiru @ XXpem BaluMx OTKAMKOE ¥ NPEAAOKEHNA

bblBAET

(tupax 10000) - anpecHas noyrosas
pexsiama 1o Hase NaHHBIX «DKCHpecc-
T'ybepHin» ¢ yueTOM MECTOHAXOKIEHUS
HOBOTO Mara3muHa,

— nepen 20 ¢eBpaist — AHeM OTKPLITHS
HOBOTO MarasiHa — eXeHEIEbHO B
YeThipex HoMepax « I'yBepHin» pasMeinanu
6rouHyIo pexitamy: 2 pasa 1o 4 6roka (1
6ok — 15 xB.cm), 1 paz 12 GyokoB u
DEKITAMHYIO CTaTBIO pazMepoM 20 GII0KO0B, a
TAKKE PEKsIaMy pa3mepoM 9 6JI0KOB B razete
«Jxempecc-I'yOepHis»;

— Pa3sMECTUITH PeKIaMHBbIe OGbARTEHNS
B aHOHCax rasetnl «I'yoepHisi» B ahupe
panuocraHumii «Espora+», «Pycckoe
panuio», <MozepH», a Takke Ha KabenbHBIX
Tenekananax «Huka+», «ITetpoHer;

— U3IOTOBWIM ayIUOPOTMKH, KOTOPbIE
TPaHCIIMPOBAIHCH B CAJIOHAX ABTODYCOB.

O60poT MarasuHa JOCTHT 3aIl1aHUpO-
BAHHOTO YPOBHS YK€ B TSYCHHUE NIEPBO
HEZIE/M CO THS OTKPBITHA. B ob1weit
CJIOKHOCTH 32 MECSIL 3Ta aKLIMS TIPUHECA
razere goxon B $1000. Ycrnex kamnanuu
«OTKpBITHE» FA3€Ta HCTIONb3YET, YTOGH
TIPUBJIEKATh HOBBIX PeKIaMOIaTeeil

Ceernana YEYWIb,
Oupexmop HIT «Iybeprus»,
(8142) 55-11-11
referent@gubernia.onego.ru

651 51 He 0BpaTIUTach CO CBOVIM MPEIUIOKEHHU-
€M, 3HA0, YTO BCE CALNAIOT OTIEPATUBHO, 6€3
cboes 1 onbok. [a 1 conepkaHue rasersl
TIOKYTIAeT: MaTepHabl IIOAAI0TCS 6e3
HAIpPBIBA, JIETKO, € IoMOpOM. TToHstTHO, yTo
yyrratot “LeHTp” ot kopku 10 kopku U
Hally peK/laMy — TOXE. ..

Hrope OCTAHUH, aupextop
Yamyprekoro dmmana “3onote-nnaruua-
6ank”: BooGite-To MBI IaeM pexiamy BO
MHOTHe u3ganus A ¢ “Hentpom”
COTPYOHMYAEM HE TaK JaBHO, Mecslia TPH-
yeTbIpe. Tak NOMYYHIOCE, YTO HaM HAo
6bL10 CLENATH PA3BOPOT, IPEACTABUTD
CBOMX OCHOBHBIX MeHemxepos M Jinana
OTpearnpoBana 0ueHb ONIEPATUBHO, CPasy
TIOKA3aJ1a, KaK MOXHO BhIMIPHILIHO MOJAT
MaTepUansl, Kakue Nydiie CAeaTh
dotorpaduu. OnelT, cuUTAIO, OBLT
YCHEIIHBIM, X0TS 3thEeKTHBHOCTE
VIMHIDKEBOM pEKITaMBbl TaK Cpasy He
oueHyub. Ceituac 6e3 HaluMX MaTepuaios
He 06XoauTCs MPaKTHYeCK! HY OIMH
HoMep. LieHb!, KOHEUHO, HECKOILKO
BBICOKM JUIS1 HAC, HO TIPOTUBOCTOSTh
HAIOpY CO CTOPOHBI PENaKITUM TIPOCTO
HEBO3MOXKHO. Beab npewioxeHns-To 1o
pexslaMe Bee IeNbHble, 8 MHULIMATHBA MHE
BCETIa MMIOHHUPYET.



PEKITAMD

becnnaTHble 0ObSBMEHMS: Tpa

Umo Ha Gecnaamubtx 006AGACHUAX MONCHO
desams denvzu - obweussecmno. Mot e
Orge00apa um (naoc HOGU3HA, CIMUAL U
yHUGepCaAbHOCHb UHGOpManuu) 3a mpu
Mecaua 0osestt MUpaxC MoAbKo Mo CO30AHHON
paiiornoli easenbs 0o 10000! Bowo smo ¢ 1994
20dy. Tozda namu «lopodckue eecmuy (2.Pesda
Ceeponoecroii obracmu) nasoieasuct «Hogotil
20p00».

HoBonbHO BBICTPO 00BEM GeCTINATHBIX
OObSIBIEHYE IPEBRICKIT BO3MOXHOCTH
raseTHo# ruiowagy. CHavana Mbl yopaiu
GecIUTaTHbIE NO3APARIEHHS, TIOTOM «TYCOBKY»
(MO0AEXHBIC NIEPETOBOPYHKH), YMEHBILIUTHA
KeTJb 0 6 NYHKTOB — He NoMorio. Beur
BbIOOP. NGO CTaTh NPUOBUTLHLIM PEKITAMHBIM
M3JAHHEM C BBICOKMM THUPAXOM, JINOO 0CTaThCH
BITHATENbHOI B ropozie ra3eToit. Mb1 Beiopami
BTOPOE.

TTosBrnoCh NPWIOKEHHUE GECTIIATHBIX
obbsieneHuit «Hopblit ropox +». Ero Tupax
IocTHr 2200 SK3eMIVIIPOB ~ M OCTAHOBHICH.
J11s1 OKyTIaeMOCTH Xe BbLTO HEODXOMMIMO Kak
MMHHMYM CTONBKO Xe. CraButb B «HI+»
nporpamMmy TB, coamaBast TeM caMbIM
MOMIHOTO KOHKYPEHTA OCHOBHO# raseTe, Mbl
He 3aX0Te/u. XOTS 1 GbUTa TOMBITKA YBEUIUTD
THpPaX ITYTeM COBMECTHOTO BbIX0OAA € OKo0-
HOM xe rasetolt «TonKyyka» U3 coCenHero
roposa [lepBOypanbCK: OHH CTAHOBMWIKCH
BKJIANbIIAMH Y HAC, @ MbI — Y HiX. TIpirmHa
Heycrniexa packpytkut «HI+», Ha Moit B3oAz, B
MAAOYMCIIEHHOCTH HaCeEHIS: Tra3eTe, Yrobbl
HOPMaIbHO DA3BUBATHCS, HYXHA NOTEHIHATb-
Hast aynuropust Kak MuHumyM 80 000 yenosex
(vM CpeHELYHIEBOM NOXO BBILLE CPSIHETO),
B HALLEM e paiioHe xuBeT okono 60 000
YesIoBex...

Kerami, Beison u3 «Hosoii rasetsi»
HecraTHbIX OOBARNCHHUIT IPAKTHYECKH HE
CKa3aJ1Cs Ha THPAXKE: K T43€Te YKE NPHBLIKIH.
Havana noctynars pexiiama, miaTHbie
obbsBineHus Mpl mepelimi Ha Go7ee orrmu-
MaTIbHBI 1 Hac dopMat — A-3. MaMeHwioch
1 HasBaHue... Cejuac «[opoackue Bectu»
BRIXORAT AB4 Pasa B HEAEMIO, [0 CpeliaM 1
rTHMUAM (00beM 4-8 1 12-16 nonoc), THpax
cooTBeTCTBEHHO 4000 1 9600.

HE

MHOTO

L1

= FOFSACKNE

@ BELT,

MB!I He OTKa3AMHCh MONHOCTRIO OT
GecruaThpbix 0OpARICHMIM, Pa3 B mecair, B cpeny
(THpax JOCTARIAETCS TOIBKO NMOMIHCYMKAM),
yBrKyeM KyrioH OeCTUIATHBIX O0BABICHMI ¢
JKECTKHM OTPAHUYEHUEM 10 CPOKAM HCTIONB30-
BaHys. Yepes Henemo, KaK npaBrio, YBE/IH-
BaeM 00BeM MATHHYHOTO BBITTYCKA, TIIE TIOTOCY
OT/I3eM O TIPUILELIHE KYTIOHBL 370 JIIOTa
HalMM NOMMCYMKAM. A OCHOBHAs Macca
TUIATHBIX YaCTHLIX OOBSIBNEHIHM ropoaa U 6e3
TOIO yXe Halld. ByKBaTLHO Ha JHAX Mbi BHOBb
TIOBLICHIH PacUCHKH Ha ITyOIMKALTHIO CTPOY-
HBIX OOBSIBIEHHMI, YTOOBI CIepXATh HX TIOTOK B
3AMTaHMPOBAHHBIX 00BeMaX.

bnaronaps pekiame i poSHHLIE Mbl
MOCTENEHHO, XOTS W MEUTEHHO, BHIXOTHM Ha
caMOoOKynaeMocTs. TeM caMbIM COKpalias CBOI0
33BUCHMOCTE OT APYTOi JOXOMHOM CTATHH -
(hMHAHCHPOBAHHS B PAMKAX JOTOBOPOB O
COBMECTHOI ASATEILHOCTH € MPEMIPUATHAMA
ropona. B cBoe Bpemst 3T0 OMOIVIO HaM
BbDKHTE, COXPAHHB TTPH 3TOM CTATYC HE3aBUCH-
Moro u3gaHus! HeaaBicUMOCTb B HaleM Clyyae
CTaN1a 3aBHCHMOCTBIO OT MHorUX. Ceituac
BbIHALIBAEM [LTAHDI NPUBJICYEHHS B «HAIITY
KOMITaHHMIO» U MECTHOIO Majioro 6usHeca Tem
6onee, uto (hPMHAHCHPOBAHHE-TO TETIEPh
CTAHOBMTCS YHCTO CHMBOJIMMECKUM. [ aBHOE —
MX HMEHA M PEKITAMHAS «[PUITHCKa». ..

U nocneanee. OnbiT «HI» Henoms308ano
¥ Hallle HOBOE MOTIOAEXHOE TIPIIOXKEHHE «O-i
TIo0Be31». B KayecTBe OXHOrO 3 MPHEMOB €0
PaCKpPYTKH HCNONB30BaH KYNOH DeCIUIaTHBIX
OOBABICHNMIL — a-7151 «TYCOBKa» JUIS1 ITyGANKa-
uwit nepermcku B «Talkosoit pybpuke. Boimen
BCETO 4-ii HOMeD MPUIOXEHHH, 4 BO3BPAT
KYTIOHOB COCTaBUJ yXe Gosee 20 npoLieHTOB.

Banepwit BECITATBIX,
2Aa6HbLl pedaxmop easenbl
«lopodcxue secmup.
(34397) 46-789, 45-154
vesty@atscom.ru

Or pepagin. Tak Bce~TaKu — 4T0 Xe Takoe GecImaTHble 0bbsiernsa? «3omiH-
Ka» U30aHIA, CRIOCODCTBYIOLIAS POCTY €70 THPZKA U IIPUBIICUEHIIO BCE HOBBIX PEXIIA-
MOJIaTeNel, Kak cantacT Anekcei 3apelkuii us rasetst «[{enosoi Buiick» (Bioranxa
HWIT B anpensckoM HoMepe «KypHaTHCTa», ¢M. www.npi.ru)? Mmi Hekas JIsrota
TIOOTTMCYHKAM, B IIPUHLIMIIE TONBKO OTHUMAIOIIAS MECTO ¥ MHTEPeCHOM MHGbOpMaIHi

{(vuerme Banepus Becnismex)? Y aBnsieTCo M MOTEHIMANLHAS ayIuTopHs B 60

TBIC.

YeIOBEK HEAOCTATOYHOM ISt PACKDYTKU Fa3eThl BSCTUTATHEIX OGESIBICHUHN 10 THPAKA B
5-6 Toic. 3K3eMImapos? [Ipuramaem uuTareneii K pasrosopy...

MITMH WK1 Tvps?

WOEA!

XOPOIWAA

Ten./daxc (095)245-30-08 @ bds@npi.ru @ http://www.npiru @ Jaem Balux OTKAMKOB 1 NPeAROXEHNA

bl BAET

Bblpe?lible KYROHbL ROBLICUAN

doxodot eazemot Ha 50%

Bomomsmiag B8 KomymGyce (wr.
Wnmana) razera «Pumabmix» HeCKOMbKO
pa3 B rofy, 00bIYHO II0 TIPa3THIKAM,
BBHIIYCKAET KHIDKKH KYTIOHOB Ha
IprOBpETeHNE TOBAPOB CO CKUTKOH.

PexunaMonarensM, pe/uiaralonmmM
CKUIIKH Ha TOBAPHI M YCITYTH BO BCeX
BOCBMH KHIDKK2X, Ta3¢Ta IPEIOCTARAIET
25-TIpoLr. CKUAKY Ha pasMeLleHHe
peKiaMel. JIOTONMHUTENBHYI0 CKIIKY Ha 20
TIPOLL, IOMYYAI0T PEKIIAMOATE/TH, KOTODHIS
PA3MECTIUIM KYIIOHb! B CAMOM [4361¢ U €¢
GecTIaTHOM BBITYCKe «[ [paRTHYHEIT
ToKymaTe/ b, [ipumankolt s wurareneit
corykur 1pu3 B $100, BHIIABAEMBIH 110
KepeObeBke. [l yaacTus B IOTEpEE Hanlo
3ATIOMHMTh ¥ BO3BPATHTD B PERAKIIHIO
COEPXKAIIYIOCS B KHIDKKE KYTIOHOB
HECTOXHYIO AHKETY M3 [TTH BOTIPOCOB;
«['ie BB NPaKTHKYeTE JEAaTh TOKYTIKH,
KaK JAJIeKO BbI TOTOBH NIOEXaTh, YTOOK
BOCIIONB30BATECS KYLIOHOM, MOXET JIT
KVIIOH BhI3BATh BANI MHTEPEC K HOBOMY
TIPOYKTY YOTH MArasyHy ¥ T.I»

B nporiuioM rofy KHIBKKH KyTIOHOB
TIUTB30BAHCH OETHEHOM TIOMYJSIPHOCTHIO Y
pexamMoiaTesieit, a YMTaTeu COXPAHSTH X
¥ BOBCIO HCTIONE30BAHL. B pesymbrare
JIOXOIBI FA3CTHI YBe/IMITHCh Ha S0 npoit.

«Ilepevie wazw> npurecau
$16000

«IlepBble MArd» — TAK HA3HBACTCH
66-CTpaHMYHOE TIPIITOXEHNE K BHIXOIA-
meit B HeBpacke razete «JIMHKOMLH
JxopHan-Crap» (tupax 96500). Sto
CBOETO pojia KOMITAKTHAA SHIMKIOTIETHA
TSt MOJIOIBIX POAMTENIEH, ITIOMOraloas
HM € CaMOT0 Hayala HAI3THTE IPABHITb-
HbIH YXOX 32 ICTHMIL

B cripapoumiKe MudOpMALHOMHLE
CTaTb¥ COCCACTBYIOT C PEXIaMOi
OpraHu3aIi, OGCTYXUBAIOIIMX Hy KTkl
pommTenci 1 fereit. OH Hpoxo
PACIIPOCTPAHACTCA Yepe3 POIILHEIE
OTJETEHUS TPEX MECTHBIX GOIHHHII,
aKymepcxue KabHHETH, ACTH 1 MECTHBIE
MarasyHbl, a TAKKE BHICHLIACTCS MOMOTBIM
POIWTEIISM, KOTOpBIE IOMECTHIIA B Ta3ETe

H3BELIeHNE O NOARICHUM Ha CBeT pebeHka,

W3nanve CripaBoYHIKa TO3BOMATIO
Ta3eTe IPHHATH 3AKA3H! Ha PA3MEIIICHIe
OKOJIO 85 peK/aMHbIX OObSBICHHMIH,
YBETVII0 06BEeM PEKNIaME! Ha 742 mofiMa
1 riprHecio foxox B $16000.

Newspaper Association of America
«Big Ideas».
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[oTOBbI MK
yutatenm K
repemMeHam...

B cenmatpe 99-20 y nac 6 eazeme «JToura
3penusy (2. Ilensa) noboean
xoncyavmanm HHIT Yuream Hawnxepau.
ITo umozam pabomet cocmaguau naan
passumus zazemot. B wacmuocmu, oan
NOBBIUEHUA KOHKYDEHMOCROCOBHOCHI
excenedenbHUKa HA 20DO0CKOM PbIHKe
CMH 6bi1 npedaoxcer nogoii hopmam
meneeUIUOHKO NPOPAMMBL.

Ml ronarajiu, YTO OH OKaXeTcs
Gonee yoOOHBIM 110 CPABHEHUIO C
TPaAMLMOHHBIM, KOrJa TeJienporpaM-
Ma BBIXOIMT B BHUIAE «KHHXXEUKMU», I
OJMH TeJieieHb 3aHMMAET OLHY CTpa-
HMUILY, a TIporpaMMa TeJIeKaHaJIOB
TIOME1LAETCs TIPMBLIYHBIMYA KOJTOHKA-
Mu. B HoBOoM Xe dopmate GUIBMBI U
nepeaayy Mpearnonaralioch pasMecTUTh
B BHII¢ YIOOHOMN TaGNMULRl, FAE CJIEBa
ObLI0 YKa3aHO BpeMs, BBEPXY NOMela-
JINCH Ha3BaHusi KaHamoB. OMHUM U3
MPEeUMYLLECTB HOBOrO hopmMara
SIBJISIETCS TO, YTO B HEM ObLI Cylue-
CTBEHHO YIPOIUEH MOMCK HYXHOH
TeNenepeaay, TO €CTh SIKOHOMUIOCH
BpEeMsi YUTATENS.

IoseneHue HOBOI TelePOrpaMMEL
B iepsoM HomMepe 2000 roga NpoU3Beso
acpdbekr pasoprasiueiicss 6omO51. Beio
HEAETIO B PeAAKUMIO 3BOHIWIH BO3MY-
IICHHBIE YUTATENM, KOTOPHIE Ha YeM
CBET CTOMT PACTIEKANM HOBYIO «HETOHST-
HY10» TIpOrpaMMy 1 TpeOOBaNH BEpHYTh
crapyio. Ham naxe yrpoxany, 4ro us-3a
HOBO# NMporpaMMe! GoJIbLIe HE 6YIyT
TIOKYTIaTh Hally rasery.

[Torom, KOHE4YHO, Hac 03apuio,
4TO, KPOME UCIIONB30BAHUS MIPO-
rpaMMBbl 110 HA3HAYEHUIO, HApoX
MpOCTO €€ YUTAET! A BOT YUTATL-TO
TEJIeTIPOrpaMMy «3arlaJHOTO» BapH-
aHTa KakK pa3 ¥ Helb3s — TOJBKO
OLICTPO HAMTU HYXHBIA GUIBM...
BrLin, KOHEYHO, U TIONOXUTENbLHEIE
orknuxy. Ho Tak kak G0JBUIMHCTBO
yurtaTeneit Tpebopaio BO3BpalIeHUS
K cTapoMy ¢GopMaTy, yXe B CHeayio-
HieM HOMepe MOSBHIACH TPAaAULMOH-
Hasl «<KHUXEYKa».

AHam3upys NpH4YUHY MpoBaia
HaUIEro 3KCIIEPUMEHTA, MBI HaIlLUIN
HECKOJIBKO «[TPOKOJIOB»;

a4 Ten./daxc (095)245

TOYes SPEHMA

CMOTPNTE HA KANAAE
- X ﬂ' CAPECC~

=3 Ay XN

13BN

Ppe i npmnaing
.n'nmnnaﬂx— s qiereinempergc Y
Eas mier ks 25 L d A Yol i

RATALIIRTRESTY

F10
[t

mEmri
1
H

reEpoast,
£ 7

= M A Tak.
1 ‘ Hagstdal s, w7 i Kt
Rl R :: ‘f""'w
'iﬂ Chidd i Rankns N e e oy A TR
Twdmbguarjissbsin T N B e B
- - e = -8
‘J teraiie @ Feljmeg g:’:f”‘ o LN TS vt mow
532233 Wk 2232 R
4 | o momern 52-27-05 thane ptallE < KL o BEsmr ST R e Egmﬂﬂ
- [ A O U Ay e e R Gt BTN st
‘5 o ——— gy o ol e ewvan A M
vz o AW e WM um—
ol e el R A P SRR, WA N T M Gl SN R o W S
“‘ [ pyopeocd S e v W AL B ek
e R Bopme e
[ O N Lot ks :;1-sm~a: g e vy 4 =a v M e 38w s Ao
‘7 o ¢ T4 LR = < & ace L SR x}g ke -
e e Lt as
- P = o
~ Hil—vavere b o be e ot EE‘T'
_ e e Tl e s R s e s WEE e oo
9 i AcPs M 3= A -
TR A A A il s I W AL B Al b ] IR st T 23T —-‘ﬂ‘uuﬂn
:u — eyl el P~y AR ] - MY -
B Freominr - -
(1T 2% 8 B e d e e 2 -3 b .
:‘ (LR aw LR E
s . —_— [ F .
o B " ==
23 Bim g - . e B e B %m
L ST LY e “E-a._,.n e P e o D1 T e s =
2 [P [ PR Ca— g Bk e iy
& rev Bl s e
ST flnes,,, Hbmeree SR P -2
¥ ESae BEL gEs.. BN T —

— nporpamMma He Oblia cHaGXeHa
«HHCTPYKIIHMEH 110 NPUMEHEHHUIO;

— MBI HaneyaTaly €¢ He CIIMLIKOM
KPYTIHBIM IIpUGTOM;

— HaJl KOJIOHKOM MIyILKX cleBa Ludp
He OBLIO HATIMCAHO «BPEMS».

MOXHO, KOHEYHO, CAEIaTh CKUAKY U
Ha TO, YTO BCe HOBOE BCerna ¢ TPYAOM

-30-08 ® bds@npiru @ http://www.npiru @ Jaem BalMxX OTKAUKOB W MPeRIOXeHUA

npo6ugaer cebe nopory. Ho Bee xe
[IaBHOE — YTO YMTATE/IN OKa3aTUCh HE
FOTOBEI K NIEPEMEHAM...
TTasen CEJAKOB,
KoppecnoHdenm 2azentvl
«Touxa 3penus.
(8412)52-27-95
tochka@penza.com.ru
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HuopyallHoHROC ATCHTCTBO

OcKonneke
~

Ha nosouii hopryam TB-npozpammos eazema
«Ockoavcxue Hosocmuy

(2. Cmapeui Ocxoa Boponesccxoli o6aacmu)
nepeusa mpu mecaua nHazad. 3a obpazey
Obla 62am 3anadHbLE OnbIM.

Ho MBI He cTalu CHUMAThb C HETO
KaJIbKY, a nmepepaboTany MpUMeHH-
TeJIbHO K BOCTIPHATHIO HAIEro
yyuTatesd. Tak, BBeAs HOBBIM NMpHH-
LU pa3oeeHus MporpaMMHl Ha
VTpPEeHHHUE, MHEBHBIE H BEUEPHUE YackH,
MBI COXPaHUIU TIpeXHEE TIPABUIIO:
OIlHA cTpaHHLA — OAMH AcHb. [Ipasaa,
IIJISE TOTO HaM TIPULLTIOCH YBEJIHIUTE
06BeM U3MaHUA: TEMepb MBI BRIXOIUM
Ha 32 rmojocax THpaxoM 15 Teicay
3K3eMIUISIPOB.

Ho 3aTo nosiBIJIach BO3MOXHOCTh
Ha KaxAbId ieHb 1aBaTh He TOALKO TB-
IporpaMMy (OHa 3aHUMaeT 2/3 cTpaHu-
IIBL), HO M aHOHCH TeJenepesay,
TTaMATHBIE HaThi, HAPOIHEIE IIPHMETHI,
acTpoJIOTUYeCKU# TiporHo3. ITox a1y
YHGhOPMAIIHIO BRIOC/AEM HENYIO KOJOHKY
PSIOM C NIPOTPaMMOM, Ha TOH Xe
cTpaHnLie (CM. WumocTpalMio). To ectsb
YuTarTeIh MONyYaeT B OMHOM OJIOKE BCe,
YTO paHblle eMy IIPUXOIMIOCH UCKATh
1o Bcelt rasere.

KoHeyHo, MoHayary BCe PaBHO
ObIJI0O MHOIO TIPOTECTYIOIIMX 3BOHKOB,
B OCHOBHOM OT TIeHCHOHEpPOB. [1pH-
LETOCH TopaboTaTh Hal IIPHQTOM, €To
pa3mepoM. UToOwI 0GIETYHNTh YUTATE~
JII0 Tepexoj] Ha HOBHIH (hopMaT, maeMm
TB-nporpamMmy B IBYX BHIIAX: TY, YTO
Ha J1B€ HeleJIK BIIEPEN — B CTAPOM, a
Ha TEKYUIYIO HEeIEI0 ~ B HOBOM.

Cyms no ToMmy, 9T0 3a TpU MecsIia
HabmonaeTcs TeHACHIIUS K POCTY
THpaXa K 00beMa PEKIaMbi, H YHUTATE-
JiM, ¥ peKJiaMoIaTeN TIPUHSIIA HOBYIO
MOIENb Ta3eThl. M B YaCTHOCTH, HOBBIH
¢opmar TB-nporpaMMEL...

Asna YEPKAITITHA,
21a6HbIl peOaKMop 2a3emb!
«Ockonbekue HogoCMI.
(0725) 22-02-10, 22-62-04
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Omesecmeennan cucmema eepem
meaenpozpammor  (m.e. CHLAOUIHOIM
MEKCmoM) CYIeCmayennt ¢ He3anamMaImHbIX
apemen. Jlo nacmosuie2o epemenut ona
RO0BEP2AAACE AL REIHAHUINEALHBIM
VAyHteHUSM: Gbl0eACHUe HEKOMODPbIX
CHIDOK NOAYHCUPHLIM Wpudniom, eeedenue
ocafbLx Memox 048 cepuasos u m.o.
3apybexunie xe nevatHsic CMH
JOBOJILHO YAaCTO BEPCTAIOT TENEIPOrpamMMy
B (hopMe TaG/IMlIbl, B CTPOKAX KOTOPOH
0003HAYEHE! BPEMEHHBIE TIPOMEXKYTKH, 2 B
cTonbLax — TeaeKaHTH (I HaobopoT).
JOCTOMHCTBO TIONOOHOI CHCTEMBI JICKHUT B
yoOCTBe €€ MCIOML30BAHMST YHATATEIEM.
Yto0E! y3HaTh, KAKHE MPOTPaMMEI
TPaHCIMPYIOTCA TIO BCEM KaHAIaM B
OIPENEICHHOE BPEMS, HE HYXHO DhICKATh
110 Beek ntonoce. JIoCcTaTouHo Jiiih
IIPOCMOTPETh COOTBCTCTBYIONIYIO CTPOKY.
CyIIECTBYIOT HECKONEKO BApHAHTOB
TaOIIHOTO IPEACTABICHNS TEJICIIpOrpaM-
Mbl. Hanfonee mpocThIM 13 HUX SBJISETCS
BapUaHT, UCIIOb3yeMBli raseroit «Moscow
Timess (MIMEHHO OH TIPOHJUTIOCTPUPOBAH

Ha npumMepe «Touxky 3peHns» — cM.

crp.44)

Crenyer OTMETHTD, YTO TabIMIHAA

dhopma 3aHIIMaeT ropazno GONbIIYIO
IUIOLIATb, YEM TEKCTOBAs (BapuaHT
«Moscow Times» — pUMepHO B IBa
pasa). Omiako TeM M30aHMAM, KOTOpHIe
MOMYYAI0T 3HAYUTELHEIE JOXOIb! OT
PeKJIaMBI Ha TIONOCAX ¢ TEJeTIPOTpaM-
MOif, BHITOFHO VBEMMYHBATE FA3eTHHIE
TUTONIAH, OTBOIMMEIE Ha 3TOT Pasies,

TIpeo6pasosarh TeKCTOBEL dailt ¢
TIPOrpaMMOolt TesieTiepesiad B TAOMIIHELA
BHJ, HECTIOXKHO 1 HE 3aHMMAacT MHOTO
BPEMEHH [2Ke BPYYHYIO. DT0 MOXHO
CIIEJIaTh B MOGOM penakTope Tabimi, a
3aTeM 3KCIOPTUPOBATH (haii B mpo-
TPaMMy BEDCTKY. BO3MOXKHO Takke
MCHOIB30BAHKE BHYTPCHHEIO PEIAKTOPA
TaOmuil akera PageMaker.

Muxaun TEPEHTBEB,
Huscezopodcruit hunuan HATIL
(8312) 31-73-05, 91-63-07

mter@osi.nnov.ru

Ten./cpakc (095)245-30-08 ® bds@npi.ru @ http://www.npi.ru @ )Xgem BawmX OTKAKKOB 1 NPEANOKEHUIA
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raserHoroe buzneca

MPOOBUTAT

NPOOBUTATD

CMeHHble nonockl nogHanM Tupax Ha 40 npotieHToB

Hucpopmaunonno-uzdameascran epynna
«IIpemuep» uzdaem ¢ Boaozde
obagcmuyro easemy «llpemuep —
Hosocmu 3a Redearw. Hawe uzdanue, kax
u aroboe dpyeoe, CHpemMumCs Yeeauuuns
mupaxc. J[1a 3moeo Mol HedagHo 8 00HOM
u3 paiionoG NoNLINAANCH PedAu306ants
npoexm pezHOHAALHON 6KAAOKU.

Jleso B TOM, YTO HETIOJAIEKY OT
Bonoraer Haxogurcsl BTOPOH 110
KOJIMTYECTBY HaceNIeH1s paliOHHBII
LeHTp obacti —- ropos Cokon. 910
BEChbMa TNPUBJIEKATENLHBIA PHIHOK UL
peanu3zauyy raser. YToObl yBeIMUHUTH
HOY/IAPHOCTE «IIpeMbepa» B 3TOM
palLieHTpe, Mbl PEINWJIM BBIMyCKaTh
TaM TraseTy cO CMEHHBIMU IOJIOCAMMU,
MOCESIIIEHHBIMY MECTHBIM COOBITUSAM
U npobsieMaM.

Jna peanv3auuy nmpoeKTa Mbl
TIPEANPUHATNY CedyiolMe arn. Bo-
MepBLIX, UIMEHWIH CTPYKTYPY M34a-
HUsA. Ha cMeHHBIE MO10Ch!, KOTOPBIE

nomiexaT 3aMeHe MECTHbhIMHW BKIIaaKa-

II D]

MH, BBIHEC/IM MaTepHasbl O NOPOACKUX
npoGneMax Bonorapl, He CTONB HHTE-
PECHBIE IS XUTeNeil paiiieHTpa.
OTBETCTBEHHBIM 38 «COKOJIBCKOE
HAIpaBJICHUE» Ha3sHAMMIM 3aM.
[IABHOTO penakTopa Axnpes: MisaHoBa.
3areM HaamwId TBOPYECKoe U
PEKIaMHOE COTPYIHHYECTBO C MECT-
HbIM TenekaHaioM «CTC-Cokon»,
JIOTOBOPMJIMCE C COKOJILCKUMU
MPOAaBLIAMM MEeYaTHRIX M3NaHMH U
YBSJIAIWIM TUPAX HpumMepHo Ha 30
MpoLeHTOB. IIpH 3TOM pHCK B3sUIU Ha
cebs: JOTIONHUTENBHBIA TUPAX
MPENOCTABWIY HE TI0 NpeIorare, Kax
00BIMHO, a TIOL PeATN3aLIMIO.
PexmaMHy10 NOLIEPXKKY «COKOJLC-
KON BKJIZAKW» OCYLUIECTBILLIN obact-
Hoe panvo, paguo «IIpemeep», Tenexa~

B ka)Xgom paiioHe - (BOSi BKMajKa

Hmolbt noOHAME MUpPaKNC U npueteds
Hoewix pexaamodameneil, 2azema
«Juebsy (2.Tuxeun Jlepunzpadcror
ofaacmu) cmaaa sinycKams
Pezuonaabivie exaadru. Hx noxa dee.

YacTHbIA pernoHaTbHbIR HHOpMa-
LIMOHHBI EXCHEACIbHUK (MMEHHO TaK
«[{vBpsI» NpeOCTaBNiCHA HA MePRO
CTpaHMIie Haiero coGCTBEHHOTO caiTa),
raseTa CyIECTBYET NaTeid rof. OHa B
OCHOBHOM PACTIPOCTPaHsAeTCS Ha TEppHUTO-
pun TuxeuHa 1 TUXBHHCKOTO paiioHa €
HacenenneM 85,1 Teic. yenopek. Trpax —~
6500 3k3eMmIApOB, 06BeM — 12 nosoc
topmara A3 (13 HHX 4 ONOCH] IBYXKpa-
COYHBIE).

YTo0b! MPUBIEYD HOBLIX YHTATENEH U
pexiamonarenei u3 CocelHMX paifoHoB -
Boxkcuroropekoro (Bmecte ¢ r.ITuxaneso -
68,6 Tric.uenoseK) u JojeliHonoNECKOrO
(39,8 ThiC. YEOBEK), MBI PELUITH BHIITYC-
KaTh 30HaNbHbIC BKAANKM. [IBYXII0onocHas
Bknanxa «Hama rasera» (tupax —1200
9K3.) oceetmaet npoGiems! r.ITuxaneso. A
Ha Teppuropunt JlofeHONONLCKOTO
paitoHa «/IMBbs» BEIXOAUT € ABYXIIONOC-
HbIM npyioxeHeM «Haxonxa» (Tupax
TIOKA HEe3HAYMTENLHBINA: IPUIOKEHHE
3amylieHO HeAaBHO).
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Ten./tpaxc (095)245-30-08 @ bds@npi.

Pexsiama npomaetcs rasetToi Kak B
TuxeuHe, TaK 1 BO BCEX APYTUX paiioHax
pacnipocTpaHenus. [Ipy 3TOM Bce pexia-
Monareny (faxe u3 [ukanesa, boxcuro-
ropeka ¥ Jonesinoro ITons), xak npasu-
JIO, CTAPAIOTCH pasMEILaTh PEKJIAMY B
OCHOBHOM YacTH BHITYCKa, TO €CTh B
camoii «IMBbH», PasHHIIE! 110 CTOMMOCTH
MEXIY PEK/IaMOii B «[IUBbM» U TPHIONKE-
HMSIX TTIOKA HeT. B Gyayiem oHa, BO3MOX-
HO, TIOSBUTCS: 110 MHEHHIO CTICLIHAIMCTOB
passutusa Cnyx6bl paspuTis OU3HeCa
HaupoHaneHOro MHCTHTYTA IPECCH, Ta3eTa
€ TAKOW CUCTEMOH BKAANOK BIIOIHE MOXET
JTithdepeHIMPOBRATE CTOMMOCTh PEKJIAMBI B
OCHOBHOM BBITTYCKE ¥ BKJIASKAX.

Pexnamonareny caMu MPUHOCST CBOU
OOBABNCHNS B pefaKUMIo (WIM B ee
npencTaBuTensersa). Haubombmas
CTOMMOCTB Y Kateropuu «Ycmyrus. «Amy
paboTy», «3HaKOMCTBa», «JleTckue
TOBaphIl» pasMenatores 6ecrnatHo. Ecnu
00BABNICHHS HATTMCAHMI Ha KYTIOHE U3
raseTsl, IPSAOCTABAETCH CKuKa, B
IMukanese, boxcuroropeke u JloneiiHOM

ru @ http://www.npi.ru @ Xnem BalIMX OTKIMKOB U npeanoXeHuin

Han «CTC-Cokon». [Tomumo 370r0,
MBI TIPOBOIWIM TIPSIMYIO ITOUYTOBYIO
peknamy. [TonymasspHOCTH CIIOCOOCTBO-
BAJIO U TO, YTO VKE B IIEPBLIX HOMEPAX
MOSIBIINCE MHTEPECHBIC U AAXKE
CKaHIaIbHbIE MYOMUKALIMM, KOTOphIE
HE MOTJIZ IO 3TOrO MO3BONNTL cebe
patioHHas ra3era, HaxOmsIIasca Mo
KOHTPOJIEM MECTHBIX BJIACTEIl.

Toxka TpysHOo roBoputh 00
OKOHYAaTeJLHOM Pe3y/IbTaTe, B CBET
BBIIIIO TOJIBKO TPH «COKOMBCKUX
BKJAgKu». OHAKO CyMMapHbIi
THPaX HAaIIEro U3gaHus B ropoue
CoKon yXe yBeNmW4YUNcs [PUMEPHO
Ha 40 npoueHTOB.

Hropp POMAHEHKO,
2naenblil pedaxmop
eazemyt «fIpemoep —
HOBOCMU 3a Hedento»
(8172) 72-00-74
roman@vologda.ru
premier@vol.net.ru

ITone Bee yacTHbIE OOBSIBNCHNS (KpOME
«¥Yenyrs) GecruiaTHel. A Ui peKIaMonaTe-
Jiei, PacroNOXECHHBIX 33 NpefesiaMul
HalUel TepPUTOPUY PaCTIPOCTPAHEHUS
(Harrpumep, B CaHkr-IleTepbypre),
CYIIECTBYET HALCHKA...

Pacnipoctpansietcs «Aupbsi» 1o
noanucke u B po3Huuy. flo moamucke —
yepes IoUTy M KMOoCcku «Pocrneyari», B
PO3HHUIY — 4ePE3 TY XKe «Pocneyars» u
yacTHrKoB. B Mukaneso u bokcurorop-
CKE ra3era X TOMY Xe MpoIaeTes B
MIPOJOBOJILCTBEHHBIX MarasyHax Ha
YCIIOBUSIX KOMUCCUM

B INukanese u Jlogeitnom Tose
«J{MBbSI» UMEET CBOM NPEACTABUTENBCTRA
(o onHoMmy cobxopy). Camas Donbiuas
npoGaema ong HuXx — Aaxe He cobpatb, a
NEpeaTh MaTePHAJbl B perakumio!
HUcnonnayetcs mo60H TPaHCTIOPT,
unyumit B Tuxsud. B TuxsuHe Bepcraior
TIOJIOCH! ¥ CAAKOT HOMED B M¢4aTh
TocKonbKy paffOHHbLIE IIPHIOXEHUSI U
TUXBUHCKMH BBINYCK MEYATAIOTCS B
PasHbiX TMHOTPadMsaIX, NPUIOKEHHUA
BKJI[bIBAIOT B «JIMBbIO» BPY4HYIO

Cepreit EMEJIBSHOB,

2nasHoLil pedaicmop eazembi «Juabay.
(81267) 20-538
divia@tihvin.spb.ru
www.sampo.karelia.ru/~divia/
region.htm

22—



0OTOBbL CAHMWU

1 ceHTs0ps ~ KpacHbIM eHb KaneHpaps!

Tpunem ne moavko 0ass 20 MuALUOHOE POCCUIICKUX KOABHUKOG. ..

Hauranyne nosozo ywefnoeo 200a HOE KOJIMYECTBO PeOST B KAOKAOH
mpaduuuonHeli nodsem Oeao6ot BO3pacTHOIH rpyrmre. CyMMa, TToNTydeHHas
aKmuenocmu nepexcuearont ece upmb, OT CJIOXEHUSA STHX TPEX IPOU3BEACHHUI, U
ces3anible ¢ npodaxcell KAHuMoeapos, JACT IpeNcCTaBlIeHHe O IPEITONATraeMOM
WKOABHO-NUCOMEHHBIX 00beMe PO TOBAPOB K HIKOME.
npunadaexcrocmeli, 00excdol u 00yeu 04 Orcyirraifte OT Hee 2-5 IPOLEHTOB. 3TO U
wikoavruros. H mecmuvim 2azemam yice €CTh ICHBLIH, KOTOPbIE (GUPMBI B BAIIEM
cetiiac camoe épems 3q0yMaAmMbCR, KaK He  PETMOHE TOTOBBI OTAATH HA pEKIIaMy
ynycmumb CHOAb 3AMEHANEALHYIO TOBapOB K IHKOJE...
GOIMOMCHOCIS YEeAusinG ceoll 0oxoodut Ho Ha npaxTyKe Bce BRIIISAIUT
om pexaamel. Beds peus udem o cymmax, uHaye. CorsiacHo oIIpocy, IPOBENCHHO-
Komopbie, UPasoe ce, ACAYHCUGAION MY 10 HaIleH YXe TPAAULIMOHHOR
SHUMAHUA... BbIOOpKe (34 razers! PocToBekoit,
Kamunuurpanckoit, HoBocuOupckoir,
Tak, B IpOIIUIOM TOLY B KOHLE Hxeroponckoit, Kuposckoit, JleHumr-
aBrycTa-Hayvase CeHTIOPst TOJBKO 1O panckoit, KoctpoMckoit, CeepaoBckoit
Mockge 6UT0 IPOIAHO BCEBOZMOXHBIX obnacreit, [Tpumopba u Amano-Henen-
TETPANOK-aIbOOMOB-KAPAHIAIIIEH, KOTO aBTOHOMHOTO OKpYyTra), HauMHas CO
yueOHBIX ocoOuH, mopTdeneit U ProK3ay- BTOPOIA ITOJIOBUHEI ABI'YCTA ITOCTYIUIEHUS
KOB, KOCTIOMOB, J0G0K-3XAKETOB 1 ITpoueit OT PEKJIAMBI KAHIITOBAPOB M IIKOJIBHO-
LUKOJILHOM IKMITUPOBKY H0Mee YeM Ha 2 [HCbMEHHBIX IPHHALICXKHOCTEH
MJIpZ. pyOneil. A Benb B CTOIMIIE ITPOKIIBA- JEHACTBUTENBHO PACTYT — B CPEIHEM Ha
€T JIUIUb Kaxabiit 20-i yuyeHuk! 35-50 mpouienToB. To €CTh B IPOLICHTAX,
HetpynHo paccuuTaTh aHANIOTHYHBIE HECOMOCTABUMO MANBIX I10 CPABHEHMIO C
JIaHHbIE U 1o IOOOMY U3 PerHOHOB Pocciu POCTOM 0OBEMOB MPORAXK ITHX TOBAPOB.
Ha 2000 roz. {15t 5Toro 10CTaToOuHO Ha yeM HMEHHO peaKIlMK TEPAIOT
BEJTHYHHY IOTPEOUTETHCKOM KOP3HHEI J1st neHbru? IpoaHan3upOBaTh 3TO BBl
yuammxcs 1-4—x, 5-8—x xiaccoB u MOXETE CAMOCTOSITENLHO, OITUPAsCH HA
CTapIHCKIaCCHHUKOB YMHOXHTE Ha IPUMED- Hall BOTIPOCHUK: '

v Ectb 11 y BaC YoKe Cefuac MOMHbIA iepeyeHh YIaCTHHKOB PhIHKA KAHIITOBAPOB 1
LIKOJIBHO-ITMCEMEHHBIX MPUHAIEKHOCTEN, ONEKABI U 00YBH UL LIKOIBHIKOB,
HATAXEH JIM ¢ HUMH KOHTAKT?

v’ Wmetor 1m 5TH HHUPMEL TIOJTHYIO MH(OPMALTHIO O BALIIEM H3NAHUM U €70 TIpeUMY-
1IecTBax: 00BEM TPAXKA, PETHOH PaCIIPOCTPAHeHUS (BKIOYA CMEHHBIE CTPAHMIIEL,
TOPOICKYE M CENbCKME BBITYCKH ), COUVATLHEI COCTAB YUTATENEMH, KOTMIECTBO YHTATS-
Jigit B APYTHX PErMOHAX, PACLICHKY Ha PEKIIAMY, CKUIKK U T.I. - BCE TO, YTO CONEPXUT
Menua-Kut unanus (cu. Nel eicnadxu HHIT: www.npiru)?

v TlomoraeTe Jut BbI (BUpMaM-PEKITAMOIATENSM B TTEPHOI CHIANA IPONAX UCIIOB30-
BaTh BOSMOXHOCTH MMIDKEBOH (IMOJIePXXIBAIOLICH) peKIaMbI?

v TInanupyeTe M KaKVe-TO aKIM [JBT YBEMMUYCHIS MONOBEKHON ayuTopHy
BALIEro M3AAHMA?

v’ TIsrraeTecs Jm st IPUBICIEHIS PEKITAMOTATENEH HCTOMB30BATE KOHKYPEHLIMIO,
KOTOpas CYLIECTBYET, BO-TIEPBBIX, MEXTY MECTHHIMM (DUPMAMH U (DIUTHMATAMM KPYITHBIX
HALMOHANLHEIX AUCTPHOYTOPOB, @ BO-BTOPEIX, MEXY COMMILBIMH KOMITAHMSIME U
KOMITAHMAMM-OTHOAHEBKAMM?

v Venosms3yete i BEl TOT (aKT, 9TO OTEYECTBEHHBIC TIPEATIPUSITAS CEIYAC AKTVBHO
3aBOEBBIBAIOT CBOM IO3MLUAN HA 9TOM PhIHKE ([ZOMIe3HAs CCbUIKA — Accouuayus nocmas-
wuroe xanueanpexux mosapoe AIIKaT, www APKAT.ru)?

v’ He 3a6biT61 JI 1 IPYTHE BO3MOXHOCTY NPURIEYEHIS DEKTIAMEL, CBA3AHHBIE C
HACTYTUICHYEM HOBOTO Y4e0HOTIO rofa (HarmpyumMep, BHITYCK BCeBO3MOXHBIX CHIPABOYHH-
KOB ¥ KayeHxapeil ;s MKONBHUKOB C IONTOUTPAIONIeit» pekitaMoil (hrpM 1o rpoaaxe
KOMITHIOTEPHBIX MIP, MY3BIKAABHBIX JUCKOB, MOJHOI MOMPOCTKOBOM ONEKIE, JKeBaTe/Tb-
HOM PE3UHKN U T.1.)7

NETOM

Peraama + umuoxnc = ycnex

Havuano HoBoro yaeGHoOro roxa — 310
BO3MOKHOCTD JJ151 MECTHBIX U3aHMi1 He
TOJIBKO YBEJIMIHTH IOXO/b! OT DEKAAMBI, HO 1
YIYHIIMTh CBOI MMIDK B [1232X 06mecTsa.
Ceifgac caMoe BpeMst IPHCTYHTS K ILIAHAPO-
BAHMIO NO00HBIX AKIMEL.

Kourype «Yuumeao 200a»

TIpUriacKTe WKOJLHMKOB i PORKTENEH
HazBaTh YYUTENEH, KOTOPHIE, O KX MHEHHIO,
3aCTYXHUBAIOT TOTO 3BaHug, Kaxmblit Mecsi
myGIHKYATE OUEPKH O TIPETEHACHTAX, OTPhIBKH
U3 THceM yyautnxes, hororpaduu yyutenei,
CIEhaHHbIE B Kiaccax. B KoHle rofa nogsenure
MTOTH KOHKypca. Pexnamupie obbpaBReHHS
CMoHcopa (MK CTIOHCOPOB) KOHKYDCa CTOUT
pa3MeIlaTh B 0THOM GnoKe ¢ 0YepKamy 06
YIUTENIX.

Temamumeckue noaocst

ITone3Ho co3MaTh M BECTH CXEMECSIHYIO
TEMATUYECKYIO TOJIOCY 10 IIKOMLHOH npobieMa-
THKE, IJie NYOIMKOBATh KaK «HCTOPHH YCTiexa,
Tax 4 npolieMHbIC MaTepPUANEY, 2 TAKCKE CTAThH
caMux IKoMbHUKOB. [ootmpsitTe yuratenei u
TpecTaBUTENelt MECTHOTO GH3HECa PYHUMAT
BonblIee y9acTHe B KU3HI IIKOJBL,

Cnpasovtnux wtkoasnuxa

W3natite «CripaBOYHHUK IIKOMBHUKA> B Hem
TormkeH ObITh TiepeyeHs Beex HEODXOMMMBIX [
YHAIIMXCS MECTHBIX MCTOYHHKOB HHQOPMAUUH
(6ubmioTexH, My3eH U T.11.), noNietble MHtep-
HET-PECYPCHI, @ TAKKE CCHUTKH HA UH(HOPMaLIMOH-~
HbIE BOSMOXHOCTH, KOTOpBIE B CHJIAX IPEAOCTa-
BUTE Bapia raseta. [Iponasaiire peknamHoe MecTo
B cTpaBoyHUKe CaMM CIIPaBOYHUKU MOXHO
MponaBarh KaK B MarasiHax, B TOM YHCIE |
KHIDKHBIX, TaK { PaclipoCTpaHATh [O MOATHCKE,

Hocmep

TlpuyMaifTe ¥ H3TOTOBETE TIOCTED MU LUKON —
¢ vH(popMmaLkei 06 UCTOPUH BAILIETO TOPOJ,
cobHITHsIX OBLECTBEHHOM XuU3HH Pexnamonare-
JTH, HECOMHEHHO, 6YAYT 32HHTEPECOBAHEI
DPa3MECTHTD CBOM OOBSBICHKA Ha ITHX TIOCTEPaX.
Koropte, ecnu OHU yIauHo 0OpMIEHE],
HABEpHAKA OCTAHYTCA B K/Taccax Ha IIPOTSDKCHUK
Beero yyebHoro roxa. [lepenaiite a1t mocTepbt
xonam dectuiatio. Y He 3a6yabTe Ha HUX
TIOMECTHTD JIOTOTHIT BALUETO H3JaHU,

Pobepr KOYJICOH,

pyxoBonurens CryxOp! passutus 613Heca
CMHU.

(812)273-2851

(812) 272-4672 (dhakc)
rcoalson@snpi.org.ru

Ten./dakc (095)245-30-08 @ bds@npi.ru ® http://www.npi.ru ® JXgem BalLyX OTK/IMKOB ¥ NPEANOKEHNIA



ey razetTHoro GuzHeca
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B3rndp, co CTOPOHbI

Harama JECHUKOBA, 3am.mpexropa
arenrctsa <PR plus» (r. HoocuGupek):

— ITepBoe, 060 YTO CTIOTHIKACIUELCH,
BCTYIIAs B KOHTAKT C peaKLsMU, — 9T0
OTCYTCTBUE USTKOW CTPYKTYpBI ¥ OpraHu3aluH
pabothl cyx0 pexnambt. bymb To Gombinoi
H3JATSLCKMIL IOM WM MaNCHbKast Ta3era —
COTPYIHHKH OTIENA PeKIIaMbl 00BINHO He
TOJBKO 3aHATH ¢ KITMEHTaMM, HO 1 YYacTBYIOT
B PacrpoCTPaHEHKH, 2 TO ¥ FIPOABIDKEHUN
y3ganus. COOTBETCTBEHHO, MX IIOCTOSHHO HE
OniBacT Ha MecTe. MoGHIbHEIX TeNeOHOB 1
TIeHMKEPOB ¥ HUX TOXe, KA TIpaBiuio, Het. Y
€CJIM BOSHMKAET HeOOXOIMMOCTE CPOYHO
BHECTH M3MEHEHHMS B PEKIIAMHOE OOBSIBIICHHE
WIH TEKCT, HAMTH MEeHeTKepa, C KOTOPbIM
paboTaers, BechMa NpobAeMaTHYHo. ..

Eme omma cepreanas noMexa — ciiabas
nipocdheccOHANbHAS MOITOTORICHHOCTE
KampoB. PyroBomurerm pervioHaBHEX CMI
KaK Ob1 TOBOPAT CBOMM PEK/IAMILIMKAM: Tl MHE
HYKEH, HO TBOH NpocheCCHOHATBHBIH pocT
MeH He BorHyet! JlyMato, Tako# nomxon
NoOYKIaeT HEKOTOPBIX AMOMITHO3HEIX
COTDYAHMKOB TalfKOM YpLIBaTh cebe HE TOMBKO
JOTIONIHUTENBHEIE 3HAHMS, HO M CPEICTBA I
podeCcCHOHANILHONO POCTa — ECTECTBEHHO, U3
KapMaHa KeHTa! B pesymbrare MBI MMeeM
apMIIO CPeAHENIOATOTORICHHBIX pa0OTHIKOB
PEKIIAMHBIX CITyX0 ¥ 3a4ACTYIO BECBMa
3aBHIUCHHEIE UeHB HA PEKNAaMHEIE YCIIYTH
MHTEPECYIOUIMX KIMEHTa U3TAHHIA

T e e i bt i
Mitta Bruwsest duaput raowar eare
Peamzr HYN

£~

O6pasen; ohOpMIEHHS «HOMAILHEHA> PEXNAMBI B PEKTAMHO-MHGOPMALMOHHOM
exexenensuuxe «fdpmapra» (r.Kanyra): httpy//users.kaluga.ru/yarmarka/Igazet.fitm,
Ten. (0842) 56-24-87, 57-45-80. JAuzaitH Maketa - AnToH Jlsmries
KieM BAIMX NPHMEPOB YIAYHOTO O(hOPMIEHUS PEKIAMBL
bds@npi.ru; nataly99@miu-net.ru.

NOCOBETYUTE!

«MBI yXe He BIEPBbIE TIONMy4aeM NPEIIOKEHHE OT UEHTPTLHBIX Waliatuit pactpocTpa-
HATb MX TEMATHYECKHE BBITYCKM ~ B BHJE BKJIANOK WX MPWIOKEHUH X HALUEH rasete
[Tocnenee npemtoxeHue TocTymio ot «O01edi razeTsl», IPUYEM OHU COINACHBI Ha
OTUIaTy BKJAIKH (O CHX TIOP BCE B OCHOBHOM TIPEA/IAraiv PaCMpOCTPaHTh MX GecruiatTHo,
32 UHGOPMAIIO»)

Bormpoc® BLIrOAHO JX 3TO T MecTHBIX raseT? M kakoBa NnpakTika B 3104 chepe”»

Koncranmux LHomos «Briboprexkye BenoMoctu»

P-oes hawdde

® Ilikona
KYPHATUCTHKH

M MeJda-MeHemK-
MeHTa

® Cayxoa
paspurug OM3Heca
CMHU

@ Henrp Kubep-
IYPHATUCTHKI

& Iipecc-ueHTp
® UccaenosaTens-
CKHii HeHTp

® Cpemianbisie
NPorpaMMel

PykoBomHTeh HOpHAHIECKOi ¢yt Enena
Abpocimoa e-mal: elena@npi.ru
Ten. (095) 245-3508, dakc (095) 246-7502

llpoepamma Koucysemuposanus

Oka3nBaeT CONeHCTRUE B NOATOTORKE 1
PEATU3ALMH KOHKPETHLIX APOSKTOB € MpHEBJC-
YeHMEM aMEPUKAHCKUX IKCIIEPTOB:

¥ U3MEHEHUE B TIOIMLIHOHUPOBAHMH Ta3eThl;
H3MEHEHHE Iu3aiina;

v YBEJIMMEHME OXOIOB OT PeKiaMbl; )
v HCCESOBAHUE YMTATeNbCKOMH aymUTOPHH;:
AHATU3 PHIHKA;

¥ TIpOBE/IEHHME MAPKETUHTOBOM Ka
ONTHMU3ALHMSA CHCTEME] YTID
v TIPefOCTaRIeHHE Y
060pYIOBAHHH
TIPOIYKIINH; 8
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Ten./dakc (095)245-30-08

(383'%@;)22; f.ﬁ Baum coseTni B 3Ty PYOPHEY A HOBbIE BOHPOC! npucsuiaitre: (095) 245-30-08 (e, /dagc)
* bds@npi.ru; nataly99@mtu.net.ru
o
Coryw06a passyrrust Gussieca CMI FOpudunecran caywta Béﬁ’ Koopmiagop mpockra
Pyxosomeis PoGepr Koyscout IOpnameckast cyxGa okasbigdeT GecruiarHyio alex@npi.ru
T e-mail: reoalson@snp.org.ru TIPaBOBYIO TIORAEPXKY peril HOM Tpecce,
o Tomomt pyxosomrrenst Tarusna Namiia OpraHu3aLMsIM, paboTalo: € PETHOHAILHON P
shtunesd e-maik; tanya@npi.ru TEYATLHIO. 3 €laKTop BBITYCKa

KoHcynstauuu npono%gr I(BA JopHUcTa:
eXeIHeBHO, KpoMe nofienensHuKa, ¢ 11.00 no
17 00. Koncymp%(é 33TPArHBaIOT PA3MYHEIE
TPaBOBLIe BOT] nesrensiocti CMUA.

¥ mpolenypaco3NaHiA U GyHKIMOHNpPOBa-
Hust CMU§CraB, peryctpaiyis 1 T.A);

v AHCKO=NDABOBEIC AOTOBOPSI HA

Mapuna Kproakosa
nataly99@mitu-net.ru
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Houemy nam nonadobuauce
usmenenun?

K asrycrty 1999 rona «Jlenogoii
Buiick» (Anrraiickuit Kpait) BRIXOOWT Ha
16 nonocax dpopmara A3 Tupaxom 17
TBIC. 3K3eMIUIAPOB. IIpaKTHYeCKH Bech
OH IPOAABAJICA B PO3HULY, TTIOATMCKA -
He Gonee 150 sxzemruisipos. [TonoBuHy
Ta3eThl COCTABISUIM YaCTHEIE OOBSIBIE-
Hud. 1eHa razers! ObLIa CaMOi BBICO-
KOii B ropoae - 2,5 pyons. A uzgaHus
OCHOBHBIX KOHKYDPEHTOB CTOMIM 2
pybns, npasBaa, OHU BRIXOIUIU 00Be-
moM 8-12 nonoc. ITpourpuiBany Me! 1 B
TUpaxke. Tak, razera MECTHOM aiMUHU~-
crpauuy «Buiickuit pabouni» (mo 1992
rona ObUia eAMHCTBEHHOM ra3eTol B
ropoje, Hail «denoBoit Buitck» cran
BBIXOOUTb B 1996-0M) umMena Tupax 34
TBIC. 3K3EMILUTIPOB, U3 HUX 24 THIC. -
MONTTHCKA.

AHANMM3 TI0KA3aJ1, YTO HALM c/labble
CTOPOHB! - 3TO BBICOKAS LI€HA M HEAOCTA-
TOK ra3eTHO IolIagy: 10 Kpu3uca
«J1B» croun 2 pybist npu ooseme 20
ronioc. Tupax B To BpeMst noxomun jio 21
THICSYN IKIEMILIAPOB. B CBA3M ¢ pe3kiM
pOCTOM LieH Ha GyMary Mbl 6bUTH
BBIHY>KAEHEI [TOMHATE LIEHY A0 2,5
pyOJieit, a 3aTeM TIPH TOH Xe lLieHe
COKpaTHTh 00BEM raseTsl 1o 16 nosoc.

Ten./akc (095)245-30-08 @ bds@npi.ru ® hitp://www.
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Henocrarok raseTHol roowasy He
TIO3BOJISUT HaM TOJIHO OCBELIATh FOPOJIC-
KME HOBOCTH U COOBITHS, Ta3eTa cTala
cnuiIKoM cepbe3Hoil. K ToMy xe Haw
«KO3BIPHO#1 Ty3» - OECIIaTHBIC YACTHBIE
OOBSIBJICHNA - 3aHUMAaJIU Bce Gosbllie
MecTa. MBI OBUIM BRIHYXKAEHBI NIEYaTaTh
HX KEreM 5,5 MyHKTOB, UTO BhI3LIBAIO
HapeKaHHs CO CTOPOHEI YUTaTeNen.

HaxkoHel1, 1OCTATOYHO BEICOKHI
THPaK M HE aHIAXKUPOBAaHHOE COmEpXa-
Hue «J/lemosoro buiicka» Bce akTHBHEE
TIPMBJIEKAIY K HaM pekinamonateneid. U
y Hac KaTactpohHyecKy He CTUI0
XBaTaTh MECTa non pekiamy. Onpeness
ciabbie MecTa, MBI chopMYJTMPOBaIH
HaIlY 3a1a4u;

® Yaenuuums 06sem 2azemot, unoow
dobagume Mecma ne0 PeKaAamy U yeuaunms
UHDOPMAUUCHHYIO HACBIUEHHOCD
2asemst.

©® CMecmumb aKUeHmbt 8 HOIUUUOHU-
DOBAHUL 2a3embl, & UMEHHO - RPUBAEHD
yumameneil, 100SUUX <HECePbe3Hbie»
Mamepuansl.

®  CHU3UMb POSHUMHYIO UYEHY 2a3embl
00 2 py6., umobvt epHymb 3-4 mutc. Hawux
NPEeXCHUX Yumamenetl.

® [Iposecmu pexraMHy0 KamMna-
HUN, DACCHUMAHHYIO HA <UYHCUX>
yumamenei.

OcHOBHas XK€ LeJTh Hallleit MapKEeTHH-
TOBOM KaMITaHMM ObUIa YBEITMYMTE THPOK
ra3eThl OO 22-25 THIC. 9K3eMIUIPOB.

Haroc noaoca das pexaamuozo
omoeaa!

Utonl n36aBUTHCA OT NUKTATA LIEH
€O CTOPOHBHI noUrpadUcToB, MH
Hayalay ¢ MOMCKa APYroi TUIorpa-
¢duu. Ee nanuu 3a 350 kM ot Buiic-
ka, B Hopocubupcke. 3To MolHoe
noaurpaduyecKkoe NPeanpUaTHeE

“TOBAPHa#:

HE TONNbKO HA CNOBAX

npi.ru @ XXpem BawivX OTKIIMKOB W MPepioKeHN

JELRUI g CrRas
NEZABYIIAN

10681 YBEMMUMTE THPAX
rasersl «KamMHMHIpaacKast
TpaBOa» 1 CAENIATE e¢ Sonee
TIPURBIICKATESIBHOM 1A UM TaTes,
MBI PEILUIH TIEPEBECTH €e Ha
TOJTHOLIBETHYIO TIe4aTh. [IJist 31010
6b110 HEOOXOTMMO pA3paboTaTh
HOBOC «IWLIO Ia3¢Thl», JU3aiTH
PEKIIaME, IpudTOBOE OhopMiTe-
HIE, IIEPecMOTpeTh paboTy C
WUTIOCTPALIMH.

MEI 00paTHKCh 32 ITOMOIIBIO
B HHIIL. Jlerom 1999 roma B
Kamymvnrpan npuexaiy Jupex-
top Cankr-IlerepGyprekoro
trmana HATT Anna Apkaoses-
na Ilaporpanckast, KOHCY/IBTaH-
THI Maitxor Bumeame 1 Muxann
TepeHTrEB.

Brumi pazpaboTaHb! HECKOJb-
KO BapHaHTOB HCTIOTHEHUS
raserhl B BeTe. IIpakTiyecku Bee
COBETHI OKA3MICH KpaiiHe
TIONE3HBIMU. MBI BBEJTH HOBYIO
JOKHOCTP B INTATHOE PaCcHuca-
HUE - NIaBHBIHM JU3aiHep, Havatn
€O3/1aBaTh NacIIOPT raseTe . B
OKTA0pe BO30OHOBUIIU BBIITYCK
eXeHeNeTbHUKE «[IoHeebHIK
IIpecc-TB», KOTOPEI GBIT
IPHOCTaHORBMEH B aBrycte 1998
roga.

C suBaps 2000 roga usMeHwm
Jm3aitd Gosemol «KamrHuHrpan-
Ku», I'aseTa crana 6osee npuBite-
KaTC/IBHOMN JUTA YHTATENA, B Heit
CTAJIO JIETYE OPUEHTHPOBATECS.
Tupax 1o CpaBHEHHIO CO BTOPEIM
nonyrofveM 1999 rona yxe BEIpOC
Ha 1,5 ThiC. 3K3.

I'amma BOMKO,
OTBETCTBEHHBII CEKpeTaps
«KamuHUHrpaacKoi npaBIkl».
(0112) 21-14-87, 21-49-74
(0112) 21-77-33 (daxc)
igvo@baltreg.koenig.su

Npen raseTHoro OusHeca

47



Wpen rasetHoro OusHeca

T omaaddns M oma e el Jed

L Y I LY e e WA T X AT

<:| Ha cTp. 1

«Coserckas Cubupn» Ilocie Bcex
[IEPErOBOPOB BEISICHWIN: 3KOHOMUSA
HAIIMX 3aTpaT Ha MevyaTh THpaxa
cocTaBUT nopsiaka 25-30 npolu. maxe
C YYETOM YIEPERO3KM HA PACCTOSHUE
B 350 xm! OcHOBHas NMpUYMHA -
HHUXE CTOMMOCTE ByMaru, na u
YCJIYTH TI0 M3rOTOBJECHUIO THPaXa
newesne. Kpome toro, ¢panbLoBoy-
HbIA anmapar B Tunorpadun «Ka-
TYHB» TTO3BOJIST (basibLICBaTh TOJIBKO
8 monoc, B «CoeeTckoit Cubupu» -
128 moroc U ecnu B buiicke Mb
BBIXOIMJIN IBYMs «TeTpaaKaMu» 1o 8
MOJIOC, TO TENEPh OKA3BIBAIHCEH
HOpPMaJIbHOH ra3eToit npu nobom
KOJINYeCTBE TIONOC.

H camoe npusatHoe. Hexutprie
TIONCUeTH! ToKa3anu: 17 ThICaY IK3eMi-
JIAPOB THpaxa 24-ToIOCHO! ra3eTsl
crosat B HoBocbUupcke HEHAMHOTO
JIopoxe, 4eM 16-TIoTocHast ra3eTa Toro
Ke TMpaxa B buiickoit Tunorpaduu.
Ho MEbI noyyanm uenbix BoceMb
HOTIOTHUTENBHBIX NTonoc! PykoBoacTBo
penaKiii IpUHHUMAaeT PEeLIeHUE
MIEPEXOIUTE Ha 24 MOJIOCEHL.

B pe3ynbTate peKIaMHEBIH OTIEN
nony4un 1,5 monockl, otaen nHbopmMa-
1w 2,5 noniockl. To ecth pexiaMHBIi
OTIEN BIEPBBIE CMOr CO3JaTh CO0-
CTBEHHYIO PEKJIAMHYIO TOJIOCY, TIPH-
ObLUIb OT KOTOPOIil NepeKphlBajia HalUKu
BO3POCIIME 3aTPAThl Ha MOAUTpadHIo.
OTnen 4acTHBIX OOBABICHUI TIOMy4WI 4
rionock! Teneps Bce TOpOICKUE
pUBATEPCKHE GUPMBI MOIJIM pa3Mec-
THUTh CBOIO pexuiaMy B pybpuke «Hensu-
KHMOCTb», @ Mara3uHel aBTO3amyacTei
M aBTOMACTEPCKUE TONYHaIn 6e3
OrpaHMYEHUS MECTO IO CBOIO PEeKJIaMy
B pyOpuKe «ABTOTEXHUKA». Pasmep
IpHGTA YACTHBIX OOBABACHUN CMOT
TIPeonoNeThb 6 MyHKTOB.

O pacnpocmparenuu — ocobo...

OcraBaiach ellie OxHa 3a1aya -
CHIDKEHUE LIeHBl B PO3HHULY C 2,5 10
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«Jlenooit buick»: 3a nonroaa
Mbl MOAHANU TUPAXK...

2,0 py6neii. IToHATHO, YTO MBI HE
MOIJIM CHM3KTh CBOIO OTTOBYIO LIEHY C
1,6 py6ns mo 1,1 py6as. 1o o3Havaio
notepio npuMepHo 40 Thicsay pyCieit
exeMecayHo (50 kor. x 20000 Tupaxa
= 10000 py6. B Henemo). OctaBaica
OJWH NYTh - CHUXECHHE TOProBoit
HaIOGaBKHM PacnpoCTPaHUTENEH.

S mpemwToXIT HAIIMM PacIipocTpa-
Hurtenam - Pocnieuatn, YOIIC u
«PYYHHKAM» - CHU3UTE ee ¢ 90 1o 50
KOIleeK. A penaxuus npoasana sl
MM razery ro 1,5 py6as, a He 110 1,6,
Kax paHblie. HToro nonyyanach
po3HMUYHas LeHa B 2 pybnsa. OaHako
OHM TIOZHATM MEHS Ha CMeX C 3TOH
nIeeu.

Tonbko onHa yactHas dupMa,
pacrpocTpaHsABIlas HEHTPANbHEBIE 1
MECTHBIE [a3eThl Ha JIOTKAX, peliIach
TIONTH Ha Hall 3KCIepuMeHT. OHU
MEYTANH 3aXBATHTb MECTHBIN PHIHOK, a
Pocnievats u Y®OIIC 6bUTH UX I1aBHbBI-
MU KoHkypeHTamMK, Ho 3ta dupma
PACTIPOCTPAHSITA TUIUE THICSAYY SK3EMIT-
Japos «[1b» B Hegenio.

Torza MBI IIpeUIOXHIIU BNIANETh-
HaM KMOCKOB TIO NPOJAXKEe KaHUTOBA-
pPOB MPOAABAThH HALUY ra3eTy B CBOUX
TOPTOBEIX TOYKaX ¢ HambaBKoi 50
Koreek. 3a 3170 MBI OOeLLay B
KaXIIOM HOMEpE rasere CTaBUTh
PEKIIAMY - CITUCOK TOYEK, B KOTOPHIX
MOXHO ObUTO KynuTE «[lenoBoit
Buiick» 3a 2 py6una. IIpeanpunumare-
JIK, KOTOpBIe 0OBIYHO paboTanu ¢
TOProBoit HanbaBkoIt He Gonee 10-15
MPOLL., HE CMOTJIM YCTOSTH Nepes
cobnaznoM 3apaborars 25 mpou. TeMm
BoJiee, YTO TOBAp MOAACPXaH PeKiia-
MOM B M3JaHMUM, UMEIOIUEM CaMBI
BBLICOKU PEeMTHHT Cpely peKkyiaMoaa-
Tesaeit. To ecTh TOBAp PEKIAMMDYET
caM cebs!

B pesakuyy MBI TOXE clenany
KHOCK, YTOOBI IIPOAABaTh Ta3eTy 32 2
pyosst. OOHUM CIIOBOM, MBI «32KPBI-
JIY» TOPOZ TOPTOBBIMUM TOUKAMHU, H
KaK/BIH, KTO XOTEJN KYNUTh ra3eTy
TOAELIEBTIE, MOT CleaTk ITO Hefane-
KO OT AoMa.

./dhaxc (095)245-30-08 @ bds@npi.ru @ http://www.npi.ru @ JKgem Bawmx OTKIIMKOB M MPeasioXeHnit

Tazemut + ysemot = npubbias

B XoHlIe aBrycta Mbl 3aITyCTWIH BCE
pa3oM: HOBOE 24-TIOJIOCHOE M3NaHHe U
PEKIIAMHYIO KAMTIAHUIO - CHAyana Ha
paiuo, notoM Ha TB u Ha yaunax
ropoaa. CiroraH peKjIaMHO} KaMITaHUK
61Ut «Teneph 24 CTpaHMIIEI - 33 2 pyoJIa.
Hoerrit «[IenoBoit butick» B mpogaxe ¢
yeTBepra». [Ipy ToM, yto obrumii 06beM
Ta3eT, IPOJABaEMBIX TIO CHUKEHHOR
1eHe, 66Ut He Hostee S000 3K3eMILISIPOB,
MB} HE BPAJTH: XOUEIb KyNUTh NELUCRIE -
MIPUIOCTCS JOMTH 10 TaKON TOYKH, IIe
rasera npogaercs o 2 py0., He XQUelllb ~
MOKyTIai 3a 2,5 B T106G0M IPYroM MecTe.

B vrtore Bce TpH mmocneayiouive
HEAEIW TUPaX Y Hac MpupacTa 1o
THICSTYE ra3eT B Heaemo! Yepes mecaiy
ITOC/IC HavaNa KaMIaHUK MBI TIOOHSIIH
€ro 1o 21,5 ThicS4 2K3eMIUISPOB, a K
Haudany 2000 roga - 10 22 Thic. 3K3€MII-
ngpoB. B despaie, Korga st ZONHCLIBAIO
3TOT MaTepUaJl, MBI 3aKa3any yxe 25
TBHICSIY 3K3EMILISIPOB 3aTpaThl, KOTOPhIE
MBI FIOHECJIH, B TOM YMCJIEC HAa peKiamy,
BEPHYJIM elle 10 KOHLa roga Kpowme
TOTO, B CBSI3U € POCTOM THPaXa MBI
TIOAHSIM PaClIeHKH Ha pekjiaMy cie Ha
20-30 npoueHTOB, Y PEeKJIaMOAATENH
JaXe He [TUKHYIIH.

Ta yactHag ¢upmMa, KoTopas rouuia
Ha Halll 3KCIIePHMEHT, YBETMYWIa
obsem nponax ¢ 1000 go 3200 sk3.,
COOTBETCTBEHHO, BBIPOCIIA U e¢ TIpH-
6bine. Tlocne ryGnuKaluK CMcKa
TOYEK, TIPOLAIOILVX Tasery 3a 2 pyois, K
HaM o0paTiiach BlIafenyLa IByX
KMOCKOB 10 TIPONAXKE LIBETOB Ha PhIHKAX
ropona ¢ NpeIoXeHMeM TIpoIaBaTh
«[IB». Ceronts oHa peanusyer 1000
3K3EeMIUIIPOB, IIPUYEM B TOM KHMOCKE,
YTO Ha camMoM GOMKOM MeCTe, - cpasy
700 raser exxeHeOeNnbHO (A6COMIOTHBIN
PEKOpI B FOPOJE CPEaM BCEX pacnpocT-
panuteneit!). To ecTs Bce UMEIOT CBOIO
BBHITOAY, 2 PEAAKIIMA eIle U COBCTBEH-
HYIO CHCTeMy pactipocTpaHenus C
MUHUMAJILHEIMK Ha TO 3aTpaTamu!

(3854) 25-68-82
(3854) 25-68-82 (thakc)
delbiysk@kirolan.biysk.ru
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K10 x0TB pa3 6pan B pyku AejIoBoi
exeHenenbHUK TTpuMopbs «30/10Toi
Por»(r.BiagBOCTOK), HAaBEpHSAKA €ro
sanoMuun. M3 32 crpanuu dopMara A3
ceMb 3aHuMaeT pasznen «bupxa «3P» -
TOBAPHEII KATJIOT ONITOBOTO PEIHKA
Kpast. MenkuM, yOOPHCTBIM TEKCTOM
371ech pa3MellieH Karanor oyt 5000
TorapoB! Co BCEMH HX OITTHMAaILHBIMU
XapaKTepMCTHKaMHU: 1eHa, GacoBka,
CTpaHa NMPOUCXOXIEHHUs, IPOU3BOIOM-
Tefib, MOCTABLIMK, ~ BCSI KOHBIOHKTYpPa
TOBapHOTO PLIHKA!

TlepBbiX KPYTTHBIX OIITOBUKOB CEMb
JIET Ha3ad Mbl TPHUTJIACWIM Ha CTPaHWLIB]
rasernl 6ecrutatHo. Ho yxe na Bropoit
MECSL K HaM TIPULIUTH ApYTHE (DUPMBI C
TIPEANOXEHUEM PA3MECTUTE UX TOBap-
HEIE KaTaloru. M Mbl OHSUIN: 30ECh
Jexut kiaan! FaserHas 6Gupxa crana
TIEPEKPECTKOM, Ha KOTOPOM COLLUTHCH
VIHTEPEChI YMUTATEA U PEKIIAMONATESIA:
Ha MCHBHIEH TUTOLAAN KaK MOXKHO
Gonblue MHPOPMALIH.

MHOTO HE

bblBAET

3a4eM rasete ToBapHas Oupxa?

IIpu omwnare Mecta B «Bupxes» Ml
BOOOGIIIE OTKA3AIKCE OT pacyera 3a 1
KB.CM - TOJIBKO T10 TTO3MLMAM TOBapOB.
Or komnuecTBa no3vLmii: mo 8, 15, 25,
35 - ¥ 3aBMCHT PACLICHKA 332 MECSIL. A
XapaKTePUCTHKY TOBAPOB «3arHajii» B
eTTHYIO KOMITAKTHYIO GopMy. 3T0
MO3BOJISIET COCENCTBOBATh HIEHTHYHBIM
TOBapaM: BRIOOD - 3a LISHOIL.

KOppeKTUPOBKY KaTAJIOTOB POBO-
IvM exenenensHo. Tpuyem 140 drupm
CEroJiH 0OCIYK1BaET OAWH YEIOBEK -
o tenedony, dakcy, e-mail“y. «IIpe3u-
JIeHT Oupky» (Tak MBI IIYTS Ha3bIBAeM
3aBEIYIOIYIO OTAEIOM PEKIIAMBI)
BBINUCBIBAET CYETA M KOHTPOMMPYET
orutary. W 3aTparht CBesiM K MUHUMYMY.

C HoBmuxamm «brpxu «3P» moroeop
3aKITIOYACTCS HA MECSI C IIPSAOTIIATOM.
TToHpaBIIOCE - TIEPEXOIMM Ha OTUIATY
cyeToB 32 3 Mecsitia. Jst MecTHRIX TOBapo-
MIPOM3BOIMTENEN CKUIKA 50 NPOLIEHTOB;
JUIS| HaC OHH - OyIyllMe peKiIamMoaTe M.
Hepenko crapbie MapTHEPE! Y HAC «KPeH-
TYIOTCS» - 33ICPKMBAIOT OTUTATY CBOMX
CYETOB, NMepexkuBas hHHAHCOBBIE TPYIHO-

Menwa-K1T: BeCOMbIiA apryMeHT

B BaLly nonb3y!

Korma areHT o npomaxe pexinaMbl
MIET K KJIMEHTY, Y HETO €CTh TOJIbKO ITpaiic-
JIUCT, CBEXMi HOMEP ra3eThl U BUSHTHAA
Kaptouka. Ho riponaBaTs, OCHOBBIBASICH Ha
3TOM, TPYAHO! Y NpoJaBLa peKIaMHOro
MIPOCTPAHCTBA IOJDKHbBI OBITh YOSTUTENb-
HbIE aPTYMEHTEL, IOYEMY ero U3naHue
NPHEBAEKATebHEE VIS PEK/IAMONATENS,
Hexenu KoHKypupyioniee CMH.

OnHUM M3 TAKNUX aPTYMEHTOB MOXET
CTaTh MEIMa-KUT - CBOET0 POJIa MaJICHbKAST
SHIMKIONENHMS U3gaHuA. BOT Kak BoIIsi-
[T OIH U3 CaMbIX YAa4YHbIX Er0 BapraH-
TOB - MEIMA-KUT eXeHenenbHUKA «Croboa-
Hbli Kype» (r.Baprayn).

Bes nndopManms pacronoxeHa Ha
OIHOM CTpaHUYKe, Ha 060poTe - ripaiic-
JICT. Bepxuss ueTBepTh CTPaHMILBI
OTBeAeHA 104 MH(OPMAaLIKIO 00 ATTTalicKoM
Kpae, BKJII04As KapTy perMoHa ¢ obo3naye-
HUEM TEPPUTOPUH PaCTIPOCTPaHeH s
U3NAHKA 1 CTATUCTUYECKUX JAHHbIX O
YUCNEHHOCTH HAceJIEHHS M ET0 I0X0Iax.
3pmech XKe YKA3aHo paclipeaeieHIe NOIIIIC-
K4 Ha «CBOGOAHBII KypC» MEXKIY XKUTEIs-

Ten./dakc (095)245-30-

MU BapHayna, Ipyrix roponos Kpasi i
CEABCKUX PAHOHOB (B IPOLICHTHOM
OTHOLLIECHHH).

E1iue yeTBepTh CTPaHMLIBE 3aHUMAIOT
rpadryecky ohOpMIESHHLIC JaHHBIE 00
OTPACJIEBOM CTPYKTYPE IKOHOMHKY Kpast.
HyokHsIst Mo/IOBHHA CTPAHULIB! OTBOIUTCS
TOA OITHCAHME CoLanbHO-AeMorpaduyec-
K1x 0COOEHHOCTE# ayAUTOPUY [a3€ThI
«CBoboaHEI Kype» (3TOT pasfes Tak U
HaspiBaeTcst). OH eNUTCA Ha TPH YacTH:
HETIOCPEACTBEHHO COLUAILHO-IEMOrPa-
buveckre 0coGEHHOCTH YyUTaTENEM ra3€Th
(3aHATOCTB, AODKHOCTHO cTaTyc, cdepa
JEATeNBHOCTH, IOTPEOUTENBCKAS AKTHB-
HOCTB), X OTHOILICHHE K peKJIaMe («4H-
Talo0, ECJIU €CTh BPeMsl», «dUTAI0, ECIIH
HY>HA KOHKpPETHAA NHGbOPMAIIHS», <HE
YHTAIO PEKIAMHBIE COOOLIEHMA») 1
HAKOHEL, XapaKTepHUCTUKA KOMITAHH -
pexnamozaresiel rasersl «CBOGOAHBIH
Kype». Best mHbopMatimsg conpoBoxXaaeTcs
HaISIHBIMY IMArpaMMaMHU ¥ IeHCTBU -
TEJIBHO MOXET CIYXUTb JOCTATOYHO
yOeAUTENBbHBIM aPTYMEHTOM IS PEKJIAMO-
Jaresic.

08 ® bds@npi.ru @ http://www.npi.ru @ Xpem Balmx oTKIUKOB W NpeaoxeHnit

cri. IHOrIa yXonsT «KiHYB», HO BO3Bpa-
LIAIOTCSL. .. OTUIAYMBAsl CTAPHIE IOJITH 110
HOBBIM pacuieHKaM. [TotoMy 4ro OBITE
yuacTHHKOM «Bupsxu «3P» crano npe-
CTICKHBIM JUTST KOMMEDPYECKHX KOMIIaHMit
TIpHnMOopEst, CTAUIO NIPU3HAKOM HX ILIATE-
JKeCcTIoCOOHOCTH. TIpHxo WM yXOH Kakoii-
TGO GUPMEI 151 KOHKYPEHTOB CTAaHOBUT-
cs1 GapOMETPOM e OMAroToNy .

B 1niesioM raseTHele IUIONIEAN O,
«bupxeit «3P» omnaunealorcs Basoe
IEeLeBIIe YeM IUTONIanu nog 6JIouHoH
pexsiamoii. Ho s1o 30 npot. rapasTupo-
BAaHHOI'O £XEMECTYHOro I0X0na,
KOTOPBI HE 3aBUCUT HU OT CE30HA, HU
OT KOHBIOHKTYpE! Y ero xBsaraeTt, YTo0b!
OIUTATUTH BBIMYCK ra3eThl HE3aBUCHMO OT
KaTaKJIM3MOB Ha pbiHKe. K ToMy xe
razeTHoOe «1ioyie» «Bupxu «3P» crano
MPECTIDKHBIM MECTOM LTI GOYHOMH
peKIIaMbl. A ee MBI Pa3MeLaeM 3/IeCk 110
JBOMHBIM pacLieHKam!

Enena BAPKOBA,
r1aBHBEIA pegakTop OAO
«["azera «3onoroit Por»

(4232) 25-04-85
zrbar@mail.ru, zr@vte.ru

KoHeuHo xe, ykasaH THpax U3aHus
M €€ MOCTOsIHHbIE PyOpuKy. B razere
«CBoOOIHBINA KypC» 3TH AaHHBIE TIEpe-
HecIM Ha 060POTHYIO CTOPOHY CTPaHUIIbI
- TaM, [e Tapudbl Ha pekiaaMy. 3hech xe
CKa3aHo, YTO TUpaX CepTUDULIMPOBAH.
D10 0COOEHHO BAXHO A 3aMaTHbIX
peKJiaMoaaTeneil, KOTOphIe He I00aT
pasMeLaTh PeKiIaMy B HeCepTURHIIMPO-
BaHHBIX M3NaHUAX. BecbMa BaxHB! s
HUX 1 CBeNleHK S 00 YUPEIUTENsX, A3bIK
W3AaHUS 1 LIBETHOCTE T10/10C (HATIpUMep,
TIepBasi NoJIOCa - IBYLIBETHAS, OCTANbLHEIE
- 4/6).

Hy, 1 HaKkoHell, 3TOT MeAUa~KUT
0beCTIeUMBACT MAKCUMAJIBHYIO JIETKOCTh
KOHTaKTa. CBeneHbl BOSIUHO BCe HEOOXO-
JIMMBIE HAHHBIE: TIOYTOBBII alipec, Tese-
¢oH, dakce, e-mail, anpec caiira B ceTH
ViHTepHeT, yKa3aHo KOHTAKTHOE JINLO.
Ecrh 1axe pa3HuLa 1o BpeMeHu ¢ Mock-
Boit! Ho 370 ye, KaK rOBOPHUTCS, BRICIIMIA

49

217



razeTHoro OusHeca

~MMPOLOBUTATH

KONUNKA

COBETOB

Ewe 0o aezycmoecrozo xpusnca mupadsicu
DeHOHAABHBIX U UeHMPAABLHBIX 2a3em
nonoazau enus. ITazemot HJ] «Kpecmpanun»
(2. Pocmoe-na-/Tony) ama Geda mooxe He
obouwaa cmoporoli. Mot pewiunn eslacHumo,
Kyoa ywea nodnucuux? Omoen
Mapremunza npogea uccaedosanuye.

Oxazanocy, NOMNHUCYHK NIEPETeKa B
Gornee neneBwle ra3eThl. M Torna B KorHile
1998 roza MbI TOXE PELLIMITH CO3MATH TAKYIO
razety! [ TpoeKT BO3MABII PYKOBOMHTEN D
ornena Mapkerunra A Bacwes. Han
odopMIeHHEM U COREPKAHMEM paGoTall 3aM.
OTBETCTREHHOIO CeKpeTaps « KpecTesvHa»
B.Ha6oxeHKo, KOTOPbIii 4 ST IMTABHBIM

A
Cayxcba nodnucku u docmasru
excenelenvHol 2azemnt «Bamcruii
nataodamens» (2.Kupos) cymecmeyem c
1993 200a. Ceiivac nawu noumaivonst
docmasasiom nednucyuxam 26 muicas
axzemnanpos 2azemut 8 Kupoee, Kuposo-
Yeneuxe, Komeavnuue, SApancke,
nocenxax Baxpywu u Opunn (o6upii
mupayc «Bamcrozo nadatodamens» -
58,5 moican sxzemnanpos). 22 motc.3x3.
noonuceleaent u docmaeanem nouma.

K cepenune 1993 rona He3aBUCHMBIIf
«BsrTcxuit HabmoRaTeNb» NIEpecTan
oKynarbes. PelieHo 65110 3HAUNTEBHO
YBENTMYMTE IOXO/b! OT PEKJIAMBI 32 CHET
pocra Tupaxa. CeTh PO3HHYHBIX NPOJAK
B Kuposckoii obactu pa3eura c1abo,
NO3TOMY OCHOBHOE BHUMAHUE GRUIO
yaeneHo noanucke. Bo BTopoM ronyro-
IuH 001t THpaK «Barckoro Habmomna-
TeJis1» COCTARIISUT 7,5 THICAY 9K3eMIUIIPOB,
13 Hux 800 pacnpocTpaHAIOCh TOYTOM.

s yBeTM4eHHsT NOAIMUCHOro
TUpaxa 6bUTa 0ObsIRNEeHa «BecriaTHas
MOAITHCKA», KOTa C TIOMTHCUHIKOB
6pati ACHBbIH TONBKO 33 JOCTAaBKY
raserel. IIOYTOBMKY MOATTMCAIN HA
nepsoe notyrogue 1994 rona 3000
ueNopeK. BosHukia nnest opraHusoBaTh
COOCTBEHHYIO TIOAMUCKY U JOCTaBKY,
KOTOpasi MOTHOCTBIO cedd onpapfana. B
TIEPBYIO XK€ NOATIMCHYIO KaMITaHWIO
Ciryx6a nomnucaina 30 ThICSY YeNoBeK,
TUPaX ra3eTsl peBblck 40 ThiCAY 3K3.,
2 JJOXOIb! OT PeKJlaMbl BEIPOCHH B 7 pas.
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Monanu B 5165104KO!

IenreBoit, HeGompinoi 1o hopmary (A-4),
VHMDOPMALMOHHO HACKILEHHOI, CHOCOOHOM
COCTaBUTB KOHKypeHUMIo ApyrimM CMU B
9T0i1 1ieHOBOH Kateropyu. I nowans
HeBeymka. YeM ee HackITHTh? Miccnenosa-
HUS, TIPOBOIMIMBIE OTAENOM MAPKETHHTA
TIOCTOSTHHO, TIOKA3AH: 30 BCEX TEM
JAIMPYIOT COBETH! M KOHCYILTALTHH.
MosroMy eHTpaTBEHOM TEMOH HO-BO
Ta3eTh! MbI OIPEACIIUIM COBETBI HA CaMble
pasHble TeMbL. OTCIONa M HA3BAHHE -
«Kormuika coBeTOB».

MHoro cnopos GBUTO BOKPYT TE/EBU3H-
OHHOH nporpamMMel. Henocratok Mecra
TIOATOJKHYI HaC K PEILIEHHIO ITOTHOCTHIO
OTKA3aTECA OT PErHOHATBHBIX KaHanoB. B
«Komnke CoBeTop» 4 UeHTpaTHHBIX

He BMeCTO MoYTHI, @ BMeCTe C Hel

B Hacrosiuiee Bpema Cnyx6a nommc-
KM ¥ IOCTaBKH «BATCKOro HabmonaTe;s»
- 3T0 5 INTATHEIX PaOOTHHKOB: HaYalb-
HuK Cnyx068b1, 6pHTaIUp MOYTATLOHOB,
CHELIMATHCT N0 COOCTBEHHOI PO3HMILE, 2
gucnerdepa, a Takke 140 rmouransoHoB,
10 areHToB 1o TIOATIMCKE M 3 BOONTE,
pafotaiouue 1o forosopaM. Boaurenu
TIOJIyYatoT raseTy B Tunorpapuu o 20
YacoOB YETBEPra ¥ Pa3BO3AT € MO KBapTH-
paM MOYTAILOHOB. I10YTAILOHB! 00SI3aHbL
Pa3HECTH Ta3eTy 1o 7 Yacos yTpa ClIeayio-
wero ous (mAtaunel). Harpyska Ha
OIHOTrO MovTaIsoHa - T 150 no 800 aka.

TTommyckol 3aHMMAaIOTCA Y TIOYTAIh-
OHBI, ¥ AreHTH! 110 NOAIHCKE B ITyHKTaX
TIOAMNIHCKY, PACTIONIOXEHHEIX B KPYTIHBIX
TOPrOBEIX LIEHTpax. 3aHTePeCOBAHHOCTD
v HUX ripsivast. Kaokmetit nouranson
TIOHKMMaET: 4eM OOJIbLIE OH MOMTHILET,
TeM BhIIlIE OYHET €ro 3aprUiaTa, KoTopas
HaNpPsSIMYIO 3aBUCHT OT KOJIMYECTBA
DPa3HOCHMBIX ra3eT. 3a KAKIyI0 NOINKC-
HYIO KBUTaHLIMIO - peMus 1,80 py6.
ATEHTY YCTAaHOBJEH TUTaH 110 TIOTIHNCKE,
CYLLECTBYIOT BECOMEIE HAAGABKH 34
TIepPEBRINONHeHue. JIyuiiemy areHTy 1o
TIOMIMUCKE U JTYYIIIeMy TTOYTakOHY pa3 B
TIOJITONa BPY4AlOT TIYTEBKH B CAHATOPHIA.

Ha ceronnst y «BH» (keraty, emvm-
CTBEHHOTO NIOATIMCHOTO M3AHUS B
Kuposckoit 00nacTy, MMEIOLIETO NOR06-
Hyto Cityx0y) caMblil BBICOKII THpaX
Cpeay MOMTHMCHBIX W3NAHMIT perMoHa. A
TIOMMCHAS LIEHA - HIDKE CPEIHEPBIHOY-
Ho#. X0Ts OHa BKITIOYAET BCE 3aTPATh

® bds@npiru @ hitp://www.npiru @ Xgem BalvX OTKIMKOB W NpenoXeHnit

-TAK NPOABUTATS

Teniekanana - OPT, PTP, HTB, TB - 6.
TTporpamma 6e3 peroHaIBHBIX BCTABOK
TIO3BOJIWNA pacnipocTpansaTh «Kormuky» Ha
TpH pernoHna - Poctosckas obnacts, Kpacho-
Japckuiil M CTaBponosbekuii kpast. Mexay
3aMBICIIOM K €0 BOIUIOLLIEHHEM [POLILIO
IersTh MecsueB. [lepBoiit HoMep BLILEs B
ceer B Hoste 1999 rona. [TepBoHayanbHbL
Trpax - 5000 sk3. [Mommicka Ha [ monyromie
2000 roma cocTaBuia 1o TPEM PEroHaM
75000 9x3. [laske HaChIHEHHBIN TIEYaTHIO
KpacHomapckuii kpait nan moTpsicatonyiz
pesyibTar - 12000. Pacrer posrmna. Homep,
KOTODBI 51 CErOIHA IEPXKY B PYKaXx, BbILLIEN
THpaxoM 96035 3k3.

Wipuna CAMOXITHA,

33B. OTAE/IOM PEKJIAMbl M MADKETHHIA
«KpecTpaHmH».

(863-2)32-38-36

krest@icomm.ru

BATCKAH HABHOARTEND

penaKiMu 110 BBITYCKY W IOCTABKE Ta3eTHI,
Tax, cTOMMOCTE MOAYTOZOBOM TIOMITMCKN
Ha noyre B MapTe 2000 roaa coctasnsina 44
pyonss Y3 Hux 24 pyGna rosyyaer penak-
st a 20 - moyta CTOMMOCTE NOTYIono-
BO¥ MOATIMCKM Y Hac - okono 38 py6neti (c
YYETOM CKMIOK [ULS IEHCHOHEPOB U
«BEPHBIX» nogrTMcuukoB). [omyrogosas
JOCTaBKa OHONO 3K3eMIUIIpa Halllei
Cryx60it 06X0mATCS HaM, C YYETOM BCex
DAacxozoB, B 6 pybneit. Takum o6pasoM,
PeIaKUMK COOCTBEHHO Ha M3IAHME [a3eThl
ocraercs 32 pyQist - Ha 8 pyGneit 6osbite,
YeM NIpY NOMITYICKE HA TTOYTE,

Eme oaun mutioc Hanreit Criyx05i -
JIOCTaBKa ra3eThl B SIIUKH MOATIHCYY~
KaM K 3apTpaxy. CaMoe Xe paHHee
BpeMsl JOCTaBKHU 4Yepe3 noyry - 11-12
YacoB IHS, U3-32 YEero, KCTaTH, MHOTHE
OTKA3BIBAIOTCS. OT TPAIMITHOHHOM
MOATIUCKU: NECKATD, JIyJllle KyTIUTh B
kuocke. PaHHss Xe MOAIMCKA [103BO-
JIAeT rasete TIPOTUBOCTOSTh TEKYUECTH
CBOCH ayAUTOPUHM, TO €CTb YBENINYUBA-~
eT cTabHabHOCTh uznanusa. Y - yactuy-
HO pelliaeT rnpodnemMy JOMaHbIX
SIMKOB W BOPOBCTBA a3eT, uTo
HEPEIKO TaKKe CAYKUT IIPUYMHOIL
OTKa32 OT TIOAITUCKH.

Cepreit BAYMMHUH,

TNABHBLIA PENAKTOP Fa3eThl
«Bsitckiit HabmonaTeNb».

(8332) 63-37-22 ( penaxums)

(8332) 63-92-55 (Cayx06a noamicku
M I0CTABKU)

vn@dge.nnov.ru
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HoMmepe!

Ymobst unmepec k 2a3eme He 2ac 0ax3ce 6
nepuodst cofbimuiinozo wmuia,

¢ wumamenem HA00 NOCMOSAHHO UZPAIb.
B zazeme «Kocmpomcxue eedomocrus
ysepensi: uzpams ayqauwe na derveu! Ho
Mai0 Rpudymams Xopowyro uzpy uay
GUKIMOPUHY, HAB0 ewe Halimu dAa Hee
cnoncapa.

Bruayane ¢hpUpMEI, KaK TPaBuio,
HEeoXOTHO WiyT Ha 310, Ho HaM yranocs ux
yOeIUTh, YTO CITOHCOPCTBO - 3T0 CBOe06-
pasHbIi BuA peiiamel. Ceituac Bce
KOMITaHWH, KOTOPBIX Mbl XOTh Pa3 «Co0/a3-
HWIM» TIOUTpaTh BMECTE C HAMM, BOLIUIH BO
BKYC U HE TOJIBKO OXOTHO OTKITMKAIOTCS HA
HalV NIPEUIOKEHHS, HO M YacTO CaMu
MHULIMHPYIOT CBOE CITOHCOPCTBO B HOBBIX
KOHKypcax TeM Gonee 4To Npu3sl 1
TNPU30BbIe CyMMBI, KK NPaBWIO, BPYYaloT
nobeauTesnsM camu crioHcopsl. W yamme
BCETO B CBOMX ohyicax. 3TO SRIAETCH
JIOTIOJIHMTENBHOM peKiIaMOoi.

ORHUM M3 IePBBIX 3HAYHTEIBHBIX
KOHKYPCOB, KOTOPBIi MBI 3aITyCTWIM B
razere, CTalL.. YeMITMOHAT YMTaTeicH o
yr6ony! Mt ero npoBogum ¢ 1997 roga.
Ilepen navanom yemmuoHarta Poccum no
(yT100TY MBI TICUaTAEM B ra3ere CrielMaIh-
HBIF KYTOH, [Ie MpeylaraeM Kaxaomy
YUTATENIO COCTABUTE CBOIO KOMaH1y
(IpYYEM U3 KKIOH KOMaHIBI BRICILEH
Jiary MOxHO Opare He Goriee IBYX Urpo-
KOB). Y Hac CyIECTBYET CBOSI CHCTEMA
roncyeTa oukoB. [Tocse Kaxkimoro Typa
00CUMTRIBaEM Ha KOMIILIOTEDE BCE
MPUCIEHHEIe KYTIOHEL EXXeMecayHo
MyO/MKyeM CITUCOK CTa JIYUILMX YHTATE b~
ckux komann ITocne nepsoro Kpyra
4yeMITMOHATA Bpy4YaeM TPOHKE MISPoB
«[1pe/IBapHTeJIbHbIE» TIPH3bI, a NOoCHe
OKOHYAHUSI YEMITUOHATA ~ TIPU30OBbIE
CYMMBI TEM YUTATENSIM, YUbl KOMaH/IbI
Habpam Gosslie Beero oukoB. Ceiiuac B
3TOM KOHKYPCE Y Hac yJacTByeT Golee
IBYX TBICSY YeJIOBEK.

Kpome Toro, crapaemcs He riportyc-
THTb HH OfHOTO KPYITHOTO CIIOPTUBHOIO
copeBHOBaHMA. [ KAKIOr0 U3 HHX
MPUOYMEBIBaeM CBOI KOHKYpe. OBbIyHO B
HuX ydacTsyioT oT 500 oo 1500 wrrareneii.
Harul nipenapiaynmit KOHKYpPC, IIOCBALLICH-
HbI OIIMIMUIACKHM HIpaM, 1o KOJIMYe-
CTBY YYACTHHKOB GBUT OJTM30K K YeMITHO-
Harty wiratenei no dyrdony. Cyre ero
TaxoBa. Kak TOBKO ObU1a OMyGIMKOBaH
OohULMATBEHAS 335BKA POCCHICKOIL

NPOOBUTATGS
KOHKYPCbI - B KaXKOM

TAK

KOMaHIIhI, Mbl TIOTIPOCIITH, YTOOBI KaX i
YTaTelh COCTABWII CBOI BapuaHT COOPHOM.
Jns onpenenenusa noGemprenei KOHKypca
KCITONB30BAIACH CHCTEMa HAYHCITEHIS
OYKOB, TIpuHATad Ha OJMIMICKIX UIpax.
Hewro noxoxee coGupaeMcest cenarh 1
ceftuac. Brarogaps KOHKypcam Ham
VIAETCsA, B YACTHOCTH, TIPURIICYD NETCKYIO 1
IOHOLHECKYIO ayIMTOPHIO: BO3PACT HEKOTO-
pex Gunamicros - 10-16 rer.

U - 0 koHKYpCcax, KOTOPELIE He
TpebYIOT GONBLIOro TIPU30BOTO (hoHA.
Bo-1iepebix, 3T0 GOTOKOHKYPCHI THIIA
«ITmsokHas Kpacasria», «Mucrep-99» u
T.0. OUeHE OXOTHO HAIIM YUTATETH
OTKJIMKAIOTCSH, KOLIA MBI IPOCYUM TIPUCHI-
JaTh Ha KOHKYPC CHUMKH KX JIeTed |
YETBEPOHOTMX APY3eil.

Kaxpiit rog MBI IPOBOAKM 1Ba
HEeOOBIMHBIX KOHKYPCA: HA CAMBIH KpPYIT-
HBI# OBOIIL (TBIKB2, PEMa U T.A.) ¥ Ha OBOLL
HeoOBMHOM KOHbuUrypauyu. B mpouutoM
roJy MBI J2X€e YCTPOWIH BBICTABKY
OBOLLEH-TIPH3ePOB. A B OyAyIIEM TUTaHK-
PyeM TPOBECTY VX ayKUHOH-TIPOAXKY.

OueHb MOMyJSIPHS! Y YMTaTeeit
TeneOHHEIE SKCIPECC-TPOTHO3LL Mb1
IIPOCHM B OIpeAeIEHHOE BPEMst TIO3BOHUTE
HaM M COOOIIMTE: Kakas GyneT TeMriepary-
Pa B TaKOE-TO BPEMS TAKOTO-TO YHCIA, C
KAKHUM CYETOM 3aKOHYHUTCHA KOHKPETHBIN
(hyTOOMBLHEIA HITH XOKKEMHBII MaTy,
CKOJIBKO TPOLIEHTOB IONI0COB Habeper
NoOEIMTE b TEX KM MHBIX BEIGOPOB M T
A OIMH pa3 B HEARIIO, TOXE B OTIPEAeseH-
HOE BPEMS, MBI NIpe/UIaracM Hallim
YMTATENSIM 3BOHMTD B PEIAKLIMIO U CO00-
12Tk HOBOCTH. Tpu Jyutinie uHpopMa-
LMY, TIOTYYeHHBIE TaKVIM 06pa3soM, Mbl
fieyaTaem nox pyopukoit «Hapomibie
HOBOCTH», 4 MX 2BTOPAM BBIILTAYMBAEM
JIEHEXHbIE BO3HAIPAKASHHUS. DTOT
KOHKYPC y Hac He SR/BIETCSI MACCOBBIM, HO
Grarofaps eMy Mbl UIMEEM TTOCTOSIHHYIO
rpyrTy 13 20-25 wurateneit, KoTophie
TIOMITUTEIBAIOT Hac uHdopMalmeit.

Haxkonell, B KaxkgoM HOMEPE MBI
TIpefUIaraeM YUTATCIISIM CIOKUTDL PacCKa3
113 3aTOJIOBKOB 3TOH ra3eThl ¥ NPHCATH
€rc HaM. A Ha CJIeyIOIIMI AeHb 00s3a-
TEJIBPHO ITeYaTacM TBOPEHME TTOBeIITENA.

Errennit KAMBIHWH,

3aM. IIABHOTO PENAKTOopa ra3eThl
«Koctpomckue BeIoMOCTH».
(0942) 31-39-42
vesty@kosnet.ru

MPOLOABUTATHD

WhnE#f‘'!
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«Ilepsas nomow» npunecaa
5000 doanapos

B npormioM rofy BEXOISIAN B
Moppuctayue (urr. Tennecy) rasera
«Curuzer Tpubston» (tupax 21.000)
BBeNa CrelManpHbii paspen «[leppas
nomomte». Kak pacckasan 3asepyionuii
otnesiioM pexnamul Puc Cexcron, 16-
TIOJIOCHAA BRIIAAKA 3aAyMaHa B TIOMOIIG
YUTATENAM, OKA3aBUIMMCS B UPE3BhIYali-
HOW CHUTyallnm, COBETYS, KaKue
JIEHACTBHUS CIEAYET MPEANPUHATE JI0
TIPHXOJA Bpaya Wy o6paiieHus B
GOnbHMILY. DTO peKOMEHIAIMK O
HEOTIOXHBIX MepaX B TAKHX CIyJasx,
KaK YAaylbe OT Kalllls, [Iepe/IoMEl,
TIOPE3BI, CEPAEYHBIE TIPUCTYITHL, YKYCHI
T4eN U T.HL

Criermipioxeruve «[leppas
MOMOIIIb> NIPEIIONATaeTCs MYyO/MKOBATE
pa3 B 1A TOJIR, TIOCKONIEKY TIPHBOTHMAs B
HeM HHQOPMAls AMEET NOMTOBPEMEH-
HEIH XapakTep K OYAET COXpaHsThes
YUTATEIMHE. A TIOTCHLHAI PasMeEIeHUs
PEeKIIaMBI B 3TOM Pa3fieNie BOUCTHHY
GearpariryeH. Tak, B TIOCHENHEM BBITYCKE
MyOMIKyeTcs. pexiaMa Tpex GOBHAILL,
HECKOJIBKUX afTeK M OTACIBHO NPAKTHKY-
oIwx ppaveit. CrelMansHoe PHAOKe-
HUE YBEIMYWIO NOXONHI raseTsl Ha 5000
JOTUIAPOB.

Wpewn raseTtHoro OusHeca

Becnaamnuasn pexiama
noevlcura obsem niamnoi na
25 npouenmos

Kananckan rasera «CraiiHGank
Kapumon» (tupax 12.000), BEXomsmas
B NPOBHHIMHK ManuToba, Halllia
YHUKATBHBIH CIIOcO0 pacimpeHns
06bema IUTATHOM peKiIaMEl HaKaHyHe
POXIECTBEHCKUX TIPasTHUKOB. 3a KaxIoe
IJIaTHOE PekiIaMHOe OOBSBICHYE rasera
TyOIHKyeT OIHO 0OhsIBRNeHue Ge3poames-
JIHO.

Dra ures BOSHHUKIA, KOLAA PeKaMofa-
T/ CHPOCIITH ¥ M3ATET Fa3eThl, IOYEMY
MM He NpeNOCTARIIIONCS CKUIAKH, B TO
BpeMA KaK NyOIMKyeMast pekiaMa 00hYHO
uHbOpMUpYeT TTaTeNel © CKIIKAX H
paclipozakax. B pesyibsTare pexiiaMonare-
JBM GBI TIPSIUIONKEH CepTH(HKAT, HAIOLIHMil
1paBo Ha pasMelieHHe BecIUIaTHOTO
PEKITAMEOTO OOBSIRIICHMS B SIHBape-
theBpane NpY YCIOBAM TIOKYIIKE MeCTa J1s
PEKTIaME] TOTO e 00BEMa B POKILCTBEHC-
KOM HOMepe.

OOBeM peKiTaMbl B TPa3sIHIIHOM
BHIITYCKe BO3pOC Ha 25 mport,

(Ilv mamepuasam Newspaper
Association of America «Big Ideas»)
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3a mecTh JIET CYIIIECTBOBaHUA 32
HaMH 3aKpeNMIaCh PernyTalys
JKECTKOI ra3eTst - U N0 CTUJIIO YIIPaB-
JIeHUA, U 1o TpeOOBaHMsAM K XKypHa-
nuctaM. Bo miaBy yriia Mbl MOCTABUIIH
HOBOCTHMITHBIE XaHPEI - TO, B YeEM
MOIJIY OTIEPENUTE APYTHX HAa PRIHKE
npeccel M peurmin: ecnu XypHamucCT
He MOXeT Hanucath 1-2 3aMeTKH B
JEHb - 3TO TUIOXOH! KYyPHAIUCT.
Ceiiyac cpenHuit KOppeCIIOHIEHT
cpaer ropsnxa 50-60 MaTepuanos B
Mecal, [IpuyeM MaTepranoM y Hac
cuuTaercs u MayeHskasi 10-ctpoyHas
3ameTka. Ho 3aTo HacTosas HOBOCTh
IOJDKHA UMETh, KaK 3TO TIPHHATO 1O
3anafHBIM MEpKaM, He MEHBIIE TpeX
UCTOYHHUKOB.

L EHbBT W -

«[lenoson MetepOypr»: 3aprnary
ONpELENiaem Mo NpaBwiy «rsTi 3esgy

OnHa 13 DIABHBIX IPOOIEM, ¢ KOTOPOH
MBI CTOJIKHYJIMCE B TTPOLIECCE CTAHORME-
HUS 13MaHKA, - oTcyrerBre 3bdheKTuBHOIM
CHCTEMEI OIUTIaThl TpYOA XypHamcToB. C
OIHO# CTOPOHBI, HAM XOTENOCE YITH OT
TTOCTPOYHOM OILIATE, OT roHopapa. Ho He
JTYYIIE IS Ta3eThl ¥ IPOTHBOTIONOKHBIA
BapUaHT, KOrIa KOPPECIOHACHT 3ayMyK-
BO Y HECTIEIIIHO CO3/IAET LIICNECBPH B IBe-
TPH THICAYH CTPOK.

Mp1 BRIGpAIH TPETHI BAPUAHT:
pa3paboTan CBOK COOCTBEHHYIO CHCTEMY
- GauTbHYIO. 15t 3TOTO ONpEee I KpyT
HEeOOXOMMMEIX rasere XaHpoB, TpeGoBa-~
HUS K HUM U KPUTEPUH, 10 KOTOPBIM
OLICHMBAETCS KaXKIbII MaTepra.

B ocHoBy cuicTeMB! HONOXEHO
MPABIIO «ITITH 3Be3m». M neambHbrit

K I EBEH b T

Mpeun raseTHoro busHeca

Matepura JOJKeH ObITh 3HaUMM™,
cBoeBpeMeH** ¥ KOH(prMKTEH***, B HeM
JIOJDKEH TIPMCYTCTBOBATD 4e/IOBEUeCKMI
akTop™*** u ynap*****, 10 ectnb BO3AELIA-
CTBMIE Ha ayIMTOpHIO. B 3aBUCHMOCTH OT
HabpaHHbIX 6ALIOB ONpEAeseTcs oriaTa
TPyIa pernopTepoB U KOPPeCHOHIeHTOB
«JAIT» (cM. Tabmaiy). Orutata Tpyna
PEIaKTOPOB 11 0003pEBATENCH ra3eThl
3aBHCUT OT BBITIONHEHNS €3KETONHBIX
(pa30UTHIX 10 MECALIAM) TUTAHOBBIX
3aJfaHWH, YTBEPKIEHHBIX [JIABHEIM
PENaKTOPOM ¥ MTOKEHHBIX B NPUIOXe-
HMM K KOHTPaKTy.
Pasums 3ATPETIUHOB,
1-11 3aM. IAaBHOTO PeNaKTopa
(812) 326-97-00

findp@delo.spb.ru
.
Buabl nyGnvkauui v mx oueHka no wikane «N-RESULT»
Bun Onpegesienne OcHoBHbIe Cpeauuii | Jononuureasubie 6amnsi (*) Maxkcnm.
nyoaHKAMYI KpHTepHs Gan Gann
Coobuienne HHHOPMALMOHHOTO Xapaktepa | 1 cBOeBpeMEHHOCTB | 2 IKCKJIIO3MBHOCTS (+1) 6
Hogocte o6seMom oT 1500 xo 3000 3Haxos, 2 3HAYKMOCTb HEOXKHMBAHHOCTE (+1)
PaccKa3bIBAIONIEE O COCTOABLIEMCS KOHQUIMKTHOCTE (+1)
coBbITHH MacTepcTBO XypHanucrta (+1)
1 KopoTkas HoBoCTE 06beMoM xo 1500 1 cBoespemeHuocts | 1 2
Kononka 3HAKOB 2. 3HAYHMOCTH
2 Matepuansl 8 pyopuxy “Kanps!”
obbemom 10 1500 3nakos.
Pa3zsepryTstit MaTepran obnremom ot 5000 1 cBOEBpEMEHHOCTb | 6 1. BCKpbITa HEOUeBHAHAS 12
3HAKOB, NOCBALUEHHBI aHAMH3Y COOBITHIA, 2 3HAYUMOCTH (HeOXUOaHHag) TesieHuus (+2)
OMHCAHHIO X OOOLIECHHIO BbIABIEHHBIX 2. nan 060CHOBaHHbIH ITPOTHO3
0O630p TeHACHINH, COCTOAHMIO e B TOH HIIH MHOH Pa3BHTUS CUTYaLH (+2)
oTpacny (cerMeHTe phiHKa). B oG3ope 3 KypHAIHMCTCKOE MacTepcTBo (+2)
NMPHUCYTCTBYIOT OGIIHMPHBIE CIIPABOUHBIH H
KOMMEHTapHITHbIA OIOKH, ZAHHBIE H OLICHKH
He MeHee 4-5 HprocMelikepoB
Tema aus Bripaxaer cyxaenHe, OUEHKY, OTHOLIEHHE 1 cBoespemeHHOCTE | 3 1 BIMATENBHOCTH, pe3oHaHc (+1) 5
ras’eThbl K TOMY HIHM HHOMY 31000HEBHOMY 2. 3Ha4UMOCTh 2. }YPHAIKUCTCKOE MacTepeTBo (+1)
Bonpocy {1pobneme)
Kommenrtapn | Marepnan, nawownit o6bscHenme, 1. cBoeBpeMeHHOCTE | 2 1. BAMATENBLHOCTE, pe3oHaHc (+1) 4
i TONKOBAHKE KYPHAIUCTOM M1 2. 3HAYUMOCTh 2. )YPHAINCTCKOE MacTepcTBo (+1)
CIIELMATMCTOM CMBICIIA ¥ FIOCJEACTBHIL TOTO
YT MHOTO COOBITUS, SIBNCHHSA, IOKYMEHTA.
HNHTepsbio QuenMBaercs N0 WKajle KOMMEHTAPHER
Cneupenopra | Oneparusrnoe coobiuehue o cobsITHH witn 1. ceoeBpemennocts | 4 1. xoH}pMKTHOCTD (+2) 10
K SBICHHH, Y4aCTHUKOM KOTOPOro ABJSETCH 2. 3HaUMMOCTh 2 HEOXKHARHHOCTH (+2)
xypnanuct. O6sem - ot 5000 3naxos, 3 >KYPHaNMCTCKOE MacTepcTBo (+2)
HILTIOCTPaLHE.
Onpoc “AI” | Kaxaplii oTBeT HetocMerkepa B “Bompoce 1 1 HeopauHapHOCTb OTBETA, 2
Hemean” MK aHAJIOTHYHBIX MaTepuanax CMeJIOCTh HblOCMelKepa
Tabnuua Opurunanesnas Tabnyua, coaepxamas He 1 Tabnuua B 610ke HOBOCTHHHOTO 2
MeHee 15 no3uwit B MaTpuLe, JaHHBIE JUTA MaTepHana Moxer 4o6aBuTe 1 Bain
KOTOpOIt cobpansl # 06paboTaHpl
XKYPHATHCTOM
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CAHMWU

NETOM

~ KaK cHM3uTb noTepu OT Ce30HHOrO CMafia peknambi?

@ Juaron an Bam cesonneii cnad pexiamor?
Kozda on npoucxedum e Bawem peeuone?

Dmu eonpocst mbt 3adanu pedaxmo-
pam 34 zazem Pocmoscroi,
Kaaununzpadcroi, Hoeocubupckoi,
Huxcezopodckoii, Kupoecxot,
Jlenunzpadcroii, Kocrmpomerai,
Ceeponoeckoii obaacmeii, Hpumopea
u Smano-Hewneuxom asmoHoMRO020
oxpyea. Ceoe Gauskoe IHAKOMCIBO C
CE30HHbIM CHAdOM PeKiamst
nodmeepduau ece! Pazmepst cnada
koaebuomen om 25 do 43 npou. [ra
Boavuuncmen pedaxuuii (64 npou.)
«HECE30H» RAMUAAEMCA 6 Wae i
docrmuzaem c60e20 HUKA K agzycmy.
B eazeme «Kpecmuauur» (Pocmos-
na-lony) cuumaiom, wno camoe
Xxyduiee epems OasL peKAaMbl - KOHeld
OCeHU-3UMA: 3eMAedeabyecKuil
pecuon! Ceemaana Bobxo, dupexmop
PR-azenmcemsa e Hosocubupcke,
Goabuue 8ce20 He AOGHUM RHEADL-
ghespanv: NoKa OKOHHAMENLHO HE
Gydym ymeepacoersl pexiamubie

2Aa0UMDb €20

RPUMOKe pexaamot 2a3emam MOMCHO Ke

meumams. A nasarvnukx omoesa
maprenmunza Onsez Koaomeey, u3
usdamenvcmea «Kpacuovii Cesep»
(2.Canexapd) ommenaem cnao
DeKAaMBL Yiice 6eCHON.

Ilpu omseme na mpemuil 6onpoc nuue
6 0gyx 2u3emax HOM CKA3aak, Hmo

«HECe30H» - MO KAK NO200HOe AGACHNUE:

€20 npowe nepexcoams, Hem ¢ Hum
Gopomoca. B acnosnom pedaxuuu
CHIApaIOMCA KaK-Ie CHMUKIIposantt
cnaod pexaamot. Kax? Ypuesexas mex
pexaamodameneli, 0an KOMOPLIX
«Hece3on» Kax pas u aeaaemca
nepuodom Hauboavwed axmueHocmu.
Ecau 3umoii - mo Ganxosckue,
DU3AMOPCKIE U CIPAxX06bie KOMRAHu.
Eeau aemom - mypghupaes,
CHIDOUIHEABHbIE U PEMOHNIHbIE
npednpuamus. Ho na camom deae y
pedaruuii ecrmp u Hemaro opyaux
B80IMONCHOCHEN CHUZUMb nomepu on

Ipusaeuerue pexaamor mMai020
busneca oaqo 2azeme $31.000

Bexonsnmas B r. Hamro, wrr. Hero-Iamrmmp razera
«Tenerpad» (Tupax 28.838) nouyBcTBOBANA HYXAY B IPUBIE-
YEHVH HOBRIX M C3KMBICHHH IPeMITOIINX peKlaMoaaTeneit.

C 310l 321aueii CTIPaBIWIIach NTPOrpaMMa IPHUBIICHCHIS
peKnaMel Matoro 6mu3Heca. OHa MACAIBHO MOXOLIIA I
FPEACTABMTENCH MAIOTO U CpeNHEro 613HECa, KOTOPHIM He oJ
cuty GbUIO pasMellaTh B ra3eTe pekiaMy U 6paTh Ha ceba
JIONTOBPEMEHHBIE 00A3aTeNLCTBA B 9TOI obacTu.

Brutu paspaGoTaHEl TpH BUOA AOrOBOPOB, MPEyCMaTpyBa-
OLIIE PA3MEIIEHIE PeKIaMbl 0GbeMoM 30 MOHMOB B TeYEHHE

30 nweit, 60 qoiiMoB B Teuerue 60 aneit wm 90 moitMos B
TeyeHye 90 myeit, IToarmicas 060t U3 THX IOTOBOPOR
PeKIIaMOoiaTeNb ABTOMATHIECKH ITOMy sl CKHIKY 38% or
oBrryHoro Tapuda.

3a nepBrie TPU Meclla OCYNICCTRIIEHNS TIPOrPaMMEL TaseTa
3aKmoyuna 71 1oropop Ha pasMellieHue pekiaMbl 06beMoM OK.
3.000 mroitMos 1 sapaboTasna 31.000 xomnapos. BriocnencTeim
MporpaMma MpoNOJIKANA IIPUHOCUTE Fa3eTe JOXOZ, B CPeaHEM
eXeMECSUHO MOITHMCHBaNOCh 10 Z0roBopos Ha OBIILYIO CyMMY
4.600 nonapos.

(Ilo mamepuanam Newspaper Association of America

Grodxcembot gupm u Komnanui, o

CrieluanbHbie Tapudbi

Bo BpemMst nmvika PeKTaMHOTO Ce30Ha
Ta3eThl MOTYT NPEUIOKHUTD CHELMANEHEIE
TaprEI TEM PEKITAMOJATESIM, KOTOphIE

OMYBIMKYIOT CBOM OGBARIEHHS U B TIEPHOL
craga pexitamel, K npumepy, pexamonare-

J1I0, KOTOPbIH TTOKYNAET YeTBEPTh CIPaHH -
LB B GeBpaIE, MOXHO IPSIOCTABUTE
BO3MOXHOCTD PA3MECTHTH PEKIIAMY B
asrycre co ckiaxoH. B redeHue Beero rota
BAUIM PEKIIAMHEIC ATCHTH JOLKHEI
YOEXIaTh PeKIaMOIaTeNieil B IpeuMyie-
CTBAxX AOITOBPEMEHHOTO IUTAHWUPOBAHNSA 1
MOAJEPXKHUBAIOLUEH PEKTAMEB] JaKE B
MEPUOIBI CE30HHOTO Criaa.

Cneuvianbhbie BbIMyCKA

FaseTs! 3apaHee MOTYT 3arUIaHUPO-
BATh CrIEHMATbHbIE BLITYCKH, KOTOPBIE
GYAYT pacrpoCTPaHSTECS B MeCTaX
OTABIXA - B JAYHBIX [TOCENKAX, Ha
wspKax. PexnaMonateny DO/KHBI OBITh
BECBMA 3aMHTEPECOBAHE! HATTOMHHUTD O

cebe TToTpeOUTENSIM B TaKUX CIIEUBBIITYC-
kax. OHAKO WX COAEPXAHNE U pacTipoc-

TpaHeHHe HyXHO 3apaHee M TIIATeNbHO
TOTOBUTH, a PEKIaMy B HUX COGHpPaTh B
TeYeHHe BCETO MEPHOA IIOTBEMA
pexaMbl, PextaMHEBIE ar€HThI JO/DKHBI

JOXOMIMBO OGBACHSTD PEKIAMONATENISIM,

Ce30HH020 Crada peraamol...

«Big Ideas»)

YTO 3TOT CHELBBITYCK HALEHEH TIpexIe
BCETO Ha TO, YTOOH JOHATH 10 YUTATENS
Ha oTapIXe. PexiiaMuble 00bIRICHUS
JIOJDKHBI GBITh CKOMITOHOBaHbI BMECTE C
KYTIOHaMH WM CTaThbSIMU TaK, YTOGHI
YUTATEb BEIPE3Al 5TH OOBABICHNSA U
HCTIONB30BAN HX, KOTa BEPHETCA B
ropoz. JIa ¥ caMo codepiKaHMe JOJDKHO
ObITh TAKOBO, YTOOB! YUTATEIh 3AX0TEN
COXPaHHTD CTIELIBLITYCK ¥ 3aXBaTUTh €TI0
¢ coboH, BO3BpaLIAACE OCEHEBIO B TOPOA.

Mobnarogapum pexnamoparenei!

CBoGoIHOE PeKJIAMHOE ITPOCTPaH-
CTBO B TIEPHOJL CE30HHOIO CIIaAa peKia-
MBI MOXeT OBITh UCTIONMB30BaHO IS
TIPMBACUYCHMS TIOMNUCUYMKOB. MeHemxe-
pamM 1 6nsHecMeHaM, KoTopale odhopMsaT
TOMITHCKY HA TOX, MOXHO MPEIOCTaBUTh
BO3MO;KHOCTb PasMECTHTh OECTLIaTHYIO
pexiaMy K peKiiaMy cO CKUAKOM B
OIHOM M3 HOMEPOB ra3eThl B NEpHOA
ce3oHHoro criaga. HempomanHoe
PEKITAMHOE MIPOCTPAHCTBO Ia3eTa MOXET
HCITO/IB30BaTh, YTOOH! CKa3aTh CJIOBA
GiaromapHOCTH B apec CBOKX IIOCTOAH-
HBIX PEKJIAMONATENICH 32 MX OIEPXKKY.

Mobecriokoumcn 06 MmmmKe

E1ue onwH criocoB - 3T0 NMPELNIOXUTD
MECTHBIM YUPEKACHUAM KYIBTYPHI

Ten./cakc (095)245-30-08 ® bds@npi.ru @ http://wwwi.npi.ru @ JKnem Balmx OTKIIMKOB W npefsioxenni

(TeaTpaM, KOHLIEPTHBIM 3aj1aM), Giaro-
TBOPUTEIBHBIM OPTaHU3ALMAM U
opraHaM COLMANTBHON NOANEPKKY
HaceJeHHs MMOMECTUTD CBOIO PEKJIAMY
OecCIUIaTHO WIK CO 3HAYUTEILHBIMHI
CKMAKaMHM. XOTd 3TO ¥ HE IIPHHECET
M3IaHUIO JONIOIHUTEIbHBIN T0X0, HO
MMWIK Ta3eThl B OGILIECTBE 3aMETHO
TIOXHNMETCA.

TwarensHO NNAHMPYIATE OTNYCKa

YacTo noTepu 0T CE30HHOTO CrIana
peK/IaMBbl CEPBE3HO YCYTYOIAIOTCA TEM,
YTO BECH 1ITAT PEKIAMHOI0 OTaeN A
OQHOBpPEMEHHO yXoauT B otryck Eciu
PEKJIAMY TPYAHO HalTH, TO 3TO HE
TIOBOJ TIPEKPATUTE YCUIANA 110 ee
TIQUCKY, 8 KaK pa3 Hao0opoT Bl
JOJCKHB! OBITb YBEPEHH], YTO Bail
peKnaMHEIA OTHEN paBHOMEPHO 3arpy-
XeH B TeyeHHe Beero rona. M nyets y
BallMX PEKJIAMHBIX areHTOB DyRyT
BECOMBIE CTUMYJIBI TIPOAABATH 1000JIb-
LIE PeKaMBbl B TIEPUO/ €€ CE30HHOTO
criana.

Pobepr KOVIICOH,
pyxoeonuTeb Cryx0b1 pa3sBUTHA
Gu3neca HUII.

(812) 273-2851

(812) 272-4672 (akc)
rcoalson@snpi.org.ru
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B3rngp co CTOpOHbI

Brr XOTHTE 3HATH, HACKOJBKO TIPUBIIE-
KATeIbHO BBUVIIHT BaHIA [a3€Ta C TOYKU
3peHus pektamonarena? Harre pexnam-
HoeareHTcTBO Young&Rubicam paGoraer
BOCHOBHOM C KPYITHBIMY 3AIIaIHEIMH 1
POCCHUCKIIMI KITHeHTaMK. MHe xak
, MEHEIDKEPY CIKS/IHEBHO IPUXOIATCH
IEeNaTh JECATKY 3BOHKOB B DETHCHANLHEIE
Y3naHu, IPOCMAaTpHBATE COTHY ITpaiic-
JiicToB. FIHOrAA KaXeTcs, YTO OHU
HaTCaHbI Ha PasHBX s3pIKax! B onHoM
HE HallTH TUpaXa, B APYTOM He YKa3aHO, B
KaKo¥ BaJIIOTE IPUBENCHE! LIEHEL, B
TPETHEM HET IHS BBIXONA M3NAHMA, B
YETBEPTOM He YIIOMUHAIOTCS CBEIEHI O
HAJIOTEX, B IATOM... Y1005 YTOUHUTE
IAaHHBIE O Teorpadry pacIIpoOCTpaHeHHA,
CYAOPOXHO HAWIHACUTH 3BOHUTD Ha
Haneruit BocTok, HO CKOPO IIOHMMAEh,
970 TaM HOYE. [Tepenocmuns TeneoHHbIE
PasroBOp Ha 3aBTPa Y ITEITACILBCS
JIO3BOHUTECH B IPYIOE M3NAHHE, YOOI
Y3HAaTh, B KAKOM BH/IC PeKIAMHLIH TEKCT
JIOJDKEH OBITE TIPEACTARIEH B PeIaKiIHIo.
Ho tpy6Ky nonsmMaeT yeJioBex, KOTOPbIt
«He BKypce». [1oka oH YT0-TO BRISCHSET,
TIPOXOIUT IIOIYACA. ..

K coxancHMI0, HEPEIKO MMEHHO TaK
TIPOUCXOOUT OOIIEHHE KPYITHEIX PEKITAMO-
Jareneit 1 MockOBCKUX PA ¢ MecTHOi
nipeccoit. V1 B 5ToM OnHa 13 ITpHUMH,
TIOYEMY CaMbIE CKUPHEIE» KYCKH PEKIaM-
HOTO MKAPOTa OCTAIOTCH B CTOJHLIE.

Oumsra BIOBHHA,
MeHemxep Young&Rubicam,

BAC?

AL KAK Y

Bor Tak ofhopmasor pexiiaMibie oGbsmieHnst B razere «NEP-+H>m3 Yxmi!

Ay Bac ectb 00pasiibl yIauHO o(hopMIEHHOM peKIambi?

BEYOHA]
TEESHAR
FRTATENEHAR

HEQQPOra

B his

SOMHAX TRYNNE &

KALEQW BAR ONTOREE MKy ATENER

DRATAHIE

FREAMEYE, np Aniiwea, 32, “HEFERSVUEHT, va Jaaiswcnna, 18,

Vark, §0. INBUACKRE, Fa T W, 52515, D-maik: admbn@xened-soner.rg

Tz lnntilds

® [lIkoaa
KYPHATUCTHKH

M Meapa-MeHeK-
MeHTa

® Cayxoba
passuTHA Gn3Heca
cMHn

@ llentp Kubep-
KYPHATHCTHKH

® Ilpecc-nenrp
® Hccaenosareinh-
CKHif LeHTp

¢  Crneunaibhnie
RAPOrpamMpbl

yx. Kocruna, 4, od. 411.
Ten. /thare: (8312) 31-73-0?53

mter@osi.nnov.ru &

MOCKBA

119870 Mocksa,
3yGoscxmii OysmBap, 22/39,
3-i arax.

Ten.: (095) 245-3008.
Dakc: 245-3072.
npi@npi.ru

CAHKT-IIETEPBYPT
191025 Canxr-Iletepdypr,
Hesckuit npocnexr, 70,
JoM xypHaymcra, k.41,
Ten./dakc: (812) 272-4672.
npi@spb.org.ru

EKATEPUHBYPI'
620219 Exavepmmlypr, &
yx. Typrenega, 13, ﬂ(%}‘f fle9aTH.

HOBOCHBHPCK
630092 Hopocubupck,
np-T Kapaa Mapkca, 20,
HITY, 1-it kopnye, k.30
Ten./ dakc: (3832) 46s
npi@mail nrede, n

en. /axc (095)245-30-

KoopmuHarop npoexra
Anexceii Illannon
alex@npi.ru

Pepaktop BhIMycKa
Mapuna Kpioakosa
nataly99@miu-net.ru

Huzaiiy
Cepreit Ionosxo
SergeyG@ekonomika.ru

Ten/daxe. (095) 257-30-58
journalist@ekonomika.ru
(cypran <XKypunasucm)

Ten./dake (095) 245-30-08
bds@npi.ru

(Hayuonasphotii
uHCmumym npeccot)

119870, Mocksa,
3yGosckuii 6-p, 22/39

08 & bds@npi.ru ® http://www.npiru ® JKnem Balwyx OTKNIMKOB W NPEANOXeHNNA
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Cayx6a pa3putusa 6uzHeca CMHU

HAIOHANLHBIT Poccus 119889, Mocksa, yn [lpewucmenxa 10, x 19
Ten (7 095) 201 7649
Hucmny T Teeocsi Daxc (7 095) 2017649

JHupexmop Pobepm Koyncon

Onexmponuan nouma. <rcoalson@snpi org.ru>
Co-oupexmop Muapua Tuxonosa
Onexmponnas nouma:<maria@npr.ru>

BTOpaﬂ CKeroanad HallnoHaJAbHas Koml)epeﬂuml
10 Ta3eTHOMY MECHEIKMEHTY

Mockea, 11-14 nos6pa 1998 r.

HauuMoHaJIbHEM MHCTUTYT Opecce (HHIT) NIpOBOIUT BTOPYK
eXeTOIHYIO KOHbepeHUUD rno raseTHOMY MeHeIXMeHTY Ins
HeTOCYyNapCTBeHHEIX PEeIMOHAJbHEIX M3IaTeNel, KoTopas COCTOUTCSH
B Mockee c 11 no 14 Hosbps 1998 roma. HUMII cumrTaer, UYTO B
YCIOBUAX DKOHOMMUECKOI'C KpKU3MCca, SaTpOHYBUEI'0 U HedYaTHYIo
MHIOYCTPUIO, IpoBeleHMe TIMOOOOHON KoHDepeHUMM HeoOXOoIMMO Kak
Hukorga. Kaxk u B mHOpomnoM TIony, Ha KoHbepeHUMM cobepyTcs
nznaTeny Haubojiee  YCIHEHHX POCCUMCKMX HEeTOCYHOapCTBEHHBIX
raseT u oBcynarT [IpaxkTHUYeCKUue BOBMOXHOCTH OOCTMXEHUS
PMHAHCOBOTO YyCliexa B Ia3eTHOM OuU3HEece, HeCMOTPpS Ha TekKyUYIo
DKOHOMMUYECKYID CUTyauU.

KornbpepeHnuus NIpOBOINUTCH Biaronaps dMHaHCOBOM u
UHOOPMALIMOHHOM IIOONepXKke AI€HTCTEa MeXIOyHapoOHOT'O pPa3BUTHUA
Cla (USAID), dpumom  dopyM (Freedom Forum), BcemupHOM
accoumaunm raser (WAN) , Accounauuu raser CllA (NAA) ,
MexnoyHapoOHOM AcCcouMalMM I'a3eTHOTo MapkeTuHTa (INMA).

Ha koHOpepeHuMM BECTYNMT MpuHa XaxkamMama, TJaBa
T'ocynapcTBeHHOTO KOMMTETa [0 TIOILIeDXKEe U pPa3BUTHUID MaJoIo
npegnpMHUMaTeNbLCTBa M pPacCKaXeT O pPoJM M BHaAYEeHUM MeCTHOM
npeccH B CO3OaHUM 3SKOHOMUKM, Oa3upyeMoil Ha MaJioM M CpelHeM
bnsHece.

YuacTHMKM KOHbepeHuMm OyOyT TIpuIJlamleHsl Ha [OpueM K
nocjgy CIHA B Poccuum, JIOxerMmcy KoOJJIMHCY. locos BHCTYOUT C
peurl ©0O0 OCBelleHMM KOppyouMM B pPerrMoHax M OTBeTUT Ha
BOIPOCHE M3JTaTenein.

11 Hosabpa yuacTHMKUM KOHPepeHUMM TIPOBenyT Ha BHCTABKE
TUnorpadcroro odbopynosaHusa llonmrpadluTep-98, Doe oHM OYOYyT
MMEeTb BOS3SMOXHOCTbH OBHAKOMMTLCH C DBKCIOBUUMEN UM BCTPEeTUTLCH
C POCCUNCKUMU 121 MHOCTPaHHEMU OPOU3BOOUTEISMU u
oncTpubsoTepamMy TUNorpadpckoro obopynoBaHMs.
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YuacTHMKM KOHdepeHUMM CMOTYT Y3HATh KakK COXPaHUuTb
YPOBEHL IMNpONax pekJjaMbl B [epUol Kpusuca OT IpelcTaBuTesien
HalMOHAJIbHEX PEeKJaMHEIX areHTCTB U 3apyOeXHHX MeHeIKEepoB.

YyacTHMKM T[OJydYaT BO3MOXHOCTE OOMEHSTbCH MIOeSMM U
onelToM 2)OEeKTHMBHOTO COKpalleHMsa =aTpaT B [Nepruol Kpusuca.

Ha koHbepeHUMM BHCTYIMT IIpelCTaBUTesb MexIyHapOoIHON!
accouualuy Ta3eTHOTO MapKeTMHIa C JOKJIagoM 00 OSKOHOMMWYHEIX
MapKeTMHIOBBIX u PEeKJIaMHBIX cTpaTermuax, MCIIOJNb 3y eMBIX B
KpVM3MCHEE [1epUOMH.

YuacTHUKU KoHbepeHUMM BCTPETATCSA c 3sKCIepTaMm B
obnacTn =akoHoJaTeJbcTBa CMU, oOCyIaT CyHecTBYyuMe 3aKOHH,
KacaomMecst CpPeJICTE MacCOBOM uHOOpMauMM, U IIPEenJOXEeHMSA IO
YIIYYIIeHUIO 23aKOHOIATENBLHOM cpe sl nns PerrMoHallbHOM
HEeTOoCYIapCTBEHHON IIPECCH.

YdyacTHMKaM OpemjaraeTcs UeJbll OeHb Ha o0CyXIeHMe uoen
M BOBMOXHBIX IyTel COBMeCTHOM paboTeH M COTpyIHMUECTBa MOJdg
3alMTE UMHTEPECOB HEeroCydapCTBEeHHEX W3IaTellell M YyBeJIUYEeHUS
OOXOIOHOCTH permoHasbHbX USOaHUMA . CrieuyMajsibHO OynoeT
NpelnyCcMOTpeHO BpeMs g obcyxnenus npobiieM, CBARaHHBIX C
IpAOyIIMMM BEHOOpaMu.

IpensapuTeLHENT IIIaH xba@epenunn
(BOBMOXHEl HEKOTOPHE M3MEHEeHMS)

10 rosbpst 1998
[MpubuTre y4yacTHUKOB kOHbpepeHuMM B MOCKBY

16:00 - 18:00 CeMuHap IO IOM3aMHY: COBETH IO M3MEHEeHU
IoMsaliHa DaseTs C LeJsbld 3KOHOMMM OyMaru,
HEe MIPMHOCSH B XepTBYy 4YMTabelIbHOCTh.

CeMmpHap GyneT NpoBeneH TPuxHe. KoamyecTBO yuaCTHHKOB

omHOIo ceMmmHapa orpaHnueHo o 20 vejgoBex. Heobxomgmmo

zapaHee CcoobIMTE O CROEM XeJaHUM yYaCTBOBATE B

OHOHOJ) CeccuM CeMMHapa IIpH pervcrpannM Ha KoHpepeHImo.

11 nosbps 1998 ’

10:00 - 17:00 MoceumeHne BHICTABKMU TUTOTpPabCcKkoro
oBopyooBaHUA [onurpapuuTep B
CokonpHMKAX

16:00 - 18:00 CeMuHap NO IOM=BalHy: COBeTH NO M3MEeHEHUD

ovzarHa raseTH ¢ Lesbl SKoHoMuM OyMmaru,
He MPUHOCH B XEPTBY uUMTabesIbHOCTb.
CemyHap OyneT HpOBEOEH TPMXOH. KomMyecTBO yyaCTHHKOB



OmHOI'O ceMuHapa OI'PaHMUeHO OO 20 yesioBeK. HeobxoIuMo
3apaHee CcoolUMTE O CBOEM XeJIAHMM ydJYacTBOBATE B OOHOMN
ceccuy CeMHHapa IPpH PEerMcrpaliMk Ha KOHQEepeHLMD.

19:00 - 21:00 KokTelnsb
12 Hom6psz 1998

10:00 OdpmumanpHoOE OTKpPEITHE kKoHbepeHUUM B
HaumnoHanbHOM VHCTUTYTE [IpeCcCH.
[lpBeTCTBME  MUCIOJHMUTEJIBHOTC  IUpeKTopa
MHCcTHUTYTa, CBeTozapcka B.B. u nupexkrTopa

Coryx0bt pasBUTUSA OusHeca CMH, P.
Koamncona
10:15 - 11:30 BricTyrJieHMe NpmHE Xakamana, TJiaBel

TocynapCTBEHHOTO KOMUTETa I[10 I[OOIepXKe
¥ PasBUTHI0 MaJIoro IpelrpuHMMaTelLECTEA,
“HerocyzapcreeHHBle CMU u Mmanbni OuszHec”

11:30 - 12:00 [Tepepuls

12:00 - 14:30 Kpyraemt crToJ. “3akoHOIaTeJLCTBO CMU”
Bruicrynawmmme: MearH I'pader, nOpencenarTedib
nogxkoMmmureTa I'oc. IOyMEI 110 [NOLOOEPXKe
MaJioro BuzHeca; BukrTop MoHaxos, yJIeH
CynebHomn MMaJjiaTe o nHboOpPMaLIMMOHHEIM
criopam npu CoeeTe rpesuoeHTa P®;
[IpencraBUTelb KomureTa o
MHOOPMaUVMOHHOM! [IOJIUTHUKE 7 CBA3U

TocynapcTeeHHOM IyMel PO.
Bemymmri nuckyccuio: AHOper: PuxrTep, oupekTop lenTpa mnpaBa CMU

14:30 - 15:30 OBex

15:30 - 17:30 Kpy e CTOJI. CokpameHue 3aTpaT u
COXpPaHeHMe KAaYeCTBEHHOT'O YPOBHS MW3TaHUSA
B IIepuoll Kpusunca

Benymmrr Oouckyccuio: OPenCTaBUTENE BCEeMMPHONM acconmalyy raserT

18:30 - 20:30 lIpuem y nocna CHIA, IOxermca KonnmHz3a, B
Cracco xXayc Ions wuzjareser peTrMoHAaJbHBX
raseT

13 Ho=6psa, 1998

Z@s’/



9:00 - 10:30 VMisMeHeHMsa B2TJIAIOB B Poccuu. EJneHna

Cnup, [pencTaBuUTesb KpyIHenmuero
MeXIyHapoOHOT'O pPEeKJIaMHOT'O areHTCTBa
LB&M, npencraBUT pe3yibTaTh
UCCIIeIOBaHUSA M3MeHeHU B3IJISLOB u
BOCHOPUATHA  HOelICTBUTEJIbHOCTU B rnocT-
KOMMyHMCTHUUeCKON Poccum. ViccyienoBaHue
CpaBHMBaeT TJiaBHBE LEHHOCTM POCCUAH, WMX
ofbpas MBIWIEHMS, OTHoWeHMe k pabore,
ceMbe, pekjaMe, WuX OPUBBEUKK C XUTEJIAMU
LHeHTpallbHOM EBpPOIH. YyacTHUukaM OyIoyT
[penjIoXeHb pekJaMHEE cTpaTeruy,
HauboJee 2bOeRTURHO IeycrByllme B
Poccum.

10:30 - 11:00 [lepepuB

11:00 - 14:00 MlyTr yBenuueHuS OpUBEIM OT peKJIaMHEIX
npolax Ha MeCTHHX peHKax.B YCIOBMAX
Kpusuca.
Jlonn HonanncoH, IVPEKTOpP PycMenua
KoucanTuun, OHIBILMAN us3naTeib raseTh
St.Petersburg Times; npencTraBnTelb
Poccuiicko accouMaumm peKJIaMHBIX
areHTCTB

Benymrrt OHUCKYCCHID: 5HH Qs1coH, aMepura HCKHUN raseTHR

MeHemxep, aupexkTop $oHna paszBuTma CMU

14:00 - 15:00 Oben

15:00 - 18:00 MapkeTMHT ¥  peKJlaMHBle  KaMIlaHuM  Ipu
HU3KMX 3aTpaTrTax.
Y4YaCcTHUKM — POCCHUMCKME U3IaTesu

Benymmi muckyccuwo: Mamnks Qefnc, aMeprMKaHCKMIM KOHCYJIBTaHT
[10 TaseTHOMY MEeHeIXMEHTY, IpelCTaBUTeJb
MexnyHapOOoHOM! Accouuaumm Ta3eTHOTO
MapKesTuMHTa

18:30 - 20:30 CeMMHap IO OM3alHy: COBETH 10 KM3MEHEeHMK

IoMs3arHa raseTh C LeJibl BDKOHOMMM OyMary,
He IPMHOCSA B XepPTBY UYMTabeJIbHOCTh.
CemmHap OynerT NpoBeneH TPWXOR. KoimuyecTBO y4YaCTHUKOB
OOHOI'O CceMMHapa orpaHuyeHo go 20 yenomerx. Heobxodumo
3apaHee CoOOBIMTE O CROEM XeJlaHuu yuyacrTBOBaTE B
OIHOM CeccCHM CeMMHape NP permcTpanuy Ha KOHQEPEHIIMO.
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14 Hoszt6psz, 1998

9:00 — 12:00 Kpyraslt cTOJ. Obmue npoBJieMEl, cCcTosuMe
nepen PeIMOHaJbHEIMU n3IaTeNsaM u
BOSMOXHOCTM WX [IPEOIOJIEHUS COBMECTHBEIMMU
YCUNIMAMHA .

YYaCcTHUKM: M3OaTeJn pOCCI/IIZCKI/IX razser

Bengymmii guckyccupo: Anekcerlr IlaHkmMH, penarkTop XxypHasa“Cpena”

12:00 - 13:00 [lepeptB

13:00 - 15:00 CozpnaHue Bas3bl JaHHBIX pPermMoHalbHON
peccH OJiss MOCKOBCKMX peKJjlaMoIaTesen.
PoBepT KoascoH, OMPEKTOP Ciryx0Obl

paseuTMsa CMM HauMOHAJIEHOTO  MHCTUTYTA
npeccel, Muxamn TepeHTbeB, pPeI'MOHAaJIbHBN
KoOpIMpaTOopR Crty %08l pasBuTuUs CMHA
HaumoHamnpHOTO MHCTUTYTa IpeccH B
H.HoBropone.

15:00 - 16:00 Oben

16:00 - 18:00 PermnoHaJibHa4a rpecca 28 rpanymme
rnapjlaMeHTCcKue W I[IPeSUIOEHTCKUE BEOOPH.
BO3MOXHOCTE coBmaHusa CTaHIapTOB

ocBelleHUs BHDOPOB.
Benymmii Ouckyccuio: Anexcer [laHKKMH, penarkTop XypHaja“Cpena”

Yenosust yuacrust B koHbepenpm

HaumoHaJb HelM MHCTUTYT [Ipecco npurjaamaeT IPUHATH
ydyacTue

B koHbepeHUMM He OoJjiee OJHOTO IMPelCTaBUTEJNd PerMOHAJIbHOI'O

U3OaHMA. YuacrTue B KOHOpepeHUMM OecrulaTHoe. MakcuMaabHOe

KOAMYeCTBO Yy4YacTHMKOEB - 60 uejsyioBexk. Jlopora, NOPOXMBaAHME B

rocTHHMLE U ofen OynyT OluJIaUeHHE OpTraHuz3aTopaMu KoHbepeHLMUM.
3aABKM [PUHUMAKTCH OO 2 HOsOpSA.

Keqawnumme NPUHATE ydYacTue B KOH(bepeHl.H/IM MOTYT INpMucJaThb

3agBKY o dgakcy: (095) 202 2307, 201 7649
o 2NSKTPOHHOM IouTe: Maria@npi.ru ; Ksenyak@hotmail.com
KoHTaxkTHBEYM TesedoH: (095) 201 7649

Kcenusa Kucesnesa
Mapua TuxoHOBAa
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XOPOIIIO
PABOTAIOIIAS]
PEKJIAMA JIAET
PABOTY
MUJIJINOHAM
JIIOIEN

Xopowas pexnama He Ipocto HHQOPMUPYeT — OHA IOMOTaeT NPo/iasaTh

ToRaphL PexiaMa cnoco0CTBYeT YBETHYEHHIO TIPOAAK
H PasBHBaeT NPOM3BoACcTBO. Besikuii pas, korna pexnamHoe o0bsBIeHHE

MPHBOAUT K NOKYTIKE TOBAPa, MO3HIHH KOMTaHHH-TIPOH3BOIHTEA

YKPEILISIOTCA, 2 €€ COTPYAHMKH YBePeHbl B TOM, YTO He IIOTePAIOT paboTy.

B atoM u ecTh 3HaYeHHE PEKIAMBI.

/A

POCCHACKOE OTAEAEHMNE

T'nafiansuoe NAapTHEPCTED pekRanofarensd, aredTcTs
@ CPEACTE MaCcEOBad NidapMayMn



BbE3 PEKJIAMDI
BAIITA
EXEAHEBHAA
IT'A3SETA
CTOWJIA bbl
HAMHOTIO JOPOJKE

3aaymbIBasych 1 Bel Haj TeM, YT0 JOX0 OT KOKAONO PEKIAMHOTO
ofibABJIEHHS B razeTe, KOTOPYXO Bul yHTaeTe, noMoraer orjia4iMBaTh
CTPaHHLBI ¢ HOBOCTAMH U NpobieMHbiMH cTaThaMu? He Oynb pexnamsl,
OJIMH HOMep ra3zersl o6xoaunca 6u BaM B HeCKOBKO pas JOpoXe.

370 camo no cebe crano Hbl He caMoil IPUATHOR HOBOCTBID.

B aToM u ecTh 3HaYEHME PEKJIAMBL.

-

FOCCHACKOE OTAEAEHHE

TRafiansHOe NEPTHEPSTED PEXKNAMOAATEREH, rEHTCTR
W CREACTE MBCCOROR HHhapMAlHK

Pl



bE3 PEKJIAMDI
HEHA
BAHKU C MEJIOM
KYCAJIACD bbl,
CJ/JIOBHO ITHEJIA

IT1o — a3byka IKOHOMHKH: yeM O0abiIeMy KOAUYECTBY JI0eH
V3BECTHO O CYIIECTBOBAaHHH TOBAPA, TEM JAYYILE €rc [I0KYIAIOT.
Yem Hosbile TOBapa MPOAAETCA — TEM OH JellIeBJIe.
Peknama - 370 MEXaHH3M, HH(OPMUPYIOLINI O TOBapax
MHJUIMOHBI JTiofel. PexsiaMa ciocobcrByeT yBeIHYEHHIO
oObéMa MPoAAXK H CHIKEHUIO 1ieH. YTo HaxoauTcs B HaHKe —

MEI MJIM COJEHBIE OTI'ypUbl — HEBaJKHO; Ba’KHO, YTO BMECTE C HHMH

PeKJIaMa JePIKHT 04 TOH e KPHILIKOH M LeHY.

B 3TOM U ecTh 3HaUEHME PEKJIAMBI.

MENAVRAPOGHAR
PEXTLANRA

MCOpALR

FOCCUACKOE CTAEAREHME

Trofanbioe NAPTHEPCTED PEXRAMONATERER, ArEHTCTE
¥ CPERCTE MACCOROH HHBIOPMALINN
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