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The Project's objectives are to strengthen the commercial law knowledge ofAlbanian
judges and their ability to adjudicate commercial law cases, and also to improve the
efficiency of operations in the administrative offices supporting Albanian courts.



B. PROJECT ACTIVITY FOR REPORTING PERIOD

1. COMMERCIAL LAW TRAINING

Training for District Court judges in the fundamentals of corporate [mance, commercial
lending, mergers and acquisitions, intellectual property, commercial arbitration and
international contracts continued through cooperation between EWMI and the
International Development Law Institute (lDLI).

During this reporting period, the sixth commercial law training session, "International
Contracts: Corporate Finance", took place between November 13-25,2000. It has
become increasingly obvious to the project team that judges are showing an increasing
interest in participating in this commercial law training. The number of participants in the
sixth course reached 80, a much higher number than in previous courses.'

The School ofMagistrates has endorsed this training, and EWMI thereby continues to
assist the School in meeting its mandate to provide continuing legal education to
experienced judges.

As mentioned in the previous reports, all courses are held in Durres at the Mali Robit
Hotel. The complete commercial law-training course program includes seven separate
topics, with each course offered over a two-week period. During one two-week period a
course session will be offered four times. One session accommodates 15 judges over a
three day period. The end result being that the 60 commercial law judges working in the
district courts throughout Albania will all complete seven courses in commercial law by
December 2000. This scheduling approach allowed for all district court judges handling
commercial law cases to be trained. Offering multiple sessions enabled courts to rotate
judges to be trained since ail judges cannot be away from the courts at the same time.

2. STRATEGIC PLANNING WITH THE ALBANIAN SCHOOL OF
MAGISTRATES

In July 2000, a Report titled "Assessment ofManagement and Training Activities of the
Magistrate's School of the Republic of Albania" was co("EWMI"). The Magistrates'
School subsequently requested assistance from EWMI to conduct a Strategic Planning
Workshop that would formalize a systematic planning process. It should be noted that in
a July meeting with Eric Haythome of the World Bank in Washington D.C., the
assessment and strategic planning meeting were discussed, and Mr. Haythorne conveyed
that the WorId Bank fully supported the idea. The Workshop was held in Saranda,
Albania, October 9 - 11,2000.

A report by the EWMI consultant on the Magistrates' School Strategic Planning exercise
was issued during the first week ofNovember (see copy attached hereto). The EWMI
consultant returned to Tirana during the last week ofNovember to continue providing



assistance on the completion of the School's Strategic Plan, but was unable to complete
his consultations with the Acting Director Luli, due to the unexpected appointment of a
new Director of the School.

3. ASSISTANCE TO THE MINISTRY OF mSTICE ON
COURT ADMINISTRATION.

At the request of the Minister of Justice, Arben Imami, EWMI consultants provided
written comments to the Minister on the draft Regulation on Court Administration, and
participated in the meeting of Chief Judges and Court Chancellors held on November
27th. Furthermore, EWMI consultants met with members of the Ministry staff and the
Minister himself to discuss the current problems in court administration and the structure
of the Ministry's newly created Department of Court Administration ("the
Department"). A EWMI consultant provided on-the-job training to new members of the
Department, consulted with the Department Director, and completed a report for the
Ministry recommending an administrative structure for the Department and several
management report formats to be used by the Department Director in reporting to the
Minister. The EWMI consultants will prepare a fmal report by mid-December.

4. ROUNDTABLE FOR DISTRICT COURT CmEF JUDGES

During this reporting period, the Third Chief Judges' Roundtable was held on November
lOth in Durres. The Minister of Justice, Arben Imami, discussed with the Chief Judges
the most recent draft of the Court Security Act. The Ministry had earlier accepted the
Chief Judges' Working Group proposed draft law (see previous reports), and had several
suggested changes. During the Roundtable, the Minister solicited comments from the
Chief Judges, announced his support for the Court Security Act and his intention to
propose the law to the Parliament.

After the Third Chief Judges' Roundtable, the Minister of Justice requested EWMI's
support to convene a meeting for all Chief Judges and Court Chancellors to solicit
comments and suggestions on the Ministry's draft Regulations on'Court Administration.
This meeting was held on November 27th in Durres. All Chief Judges and Court
Chancellors attended, providing valuable comments on the draft regulation.

Support for this Chief Judges' roundtable structure is critical to reinforce the basic idea
that Albanian judges can actively participate in analyzing and resolving Albania's
problems in judicial administration.

5. CONTINUED BASIC COMPUTER SKILLS TRAINING FOR COURT
ADMINISTRATORS/JUDGES AND OFFICE MANAGEMENT SECRETARIAL
TRAINING FOR COURT ADMINISTRATORS.

The Harry T. Fultz Technical School concluded its computer training for judges and court
personnel in Lezha. Although the training was voluntary, almost the entire court staff



Gudges and support staff) participated in the training. To celebrate the completion on the
training, the Lezha Chief Judge organized a ceremony with all court staff as well as
EWMI and the Fultz School staff who supported and carried out this training.

6. COURSE DEVELOPMENT WITH THE SCHOOL OF MAGISTRATES'
PROFESSORS

During this reporting period, EWMI continues its assistance in course development with
two professors from the School of Magistrates, namely Ms. Mariana Semini on
Intellectual Property Law and Ms. Arta Mandro on Private International Law.

Both of the Albanian professors are working closely with their U.S. counterparts, Prof.
Michael Davis for Intellectual Property and Prof. Mark Kantor for Private International
Law. There are three benchmarks for the Albanian Professors to meet. These are; to
prepare a Course Outline, a Lesson Plan and Course Materials for the Instructor &
Students. All of the aforementioned are to be approved by their U.S. counterparts and the
EWMI project office in Tirana.

C. PROPOSED CHANGES TO WORK PLAN

None.

D. ANTICIPATED SCHEDULE IN DECEMBER 2000

An Award Ceremony for Computer Skills and Office Management/Secretarial Training
for Court Administrators will be organized on December 8th at the Tirana District Court.
U.S. Ambassador Joseph Limprecht, Minister of Justice Arben Imami, and Chief Justice
of the Albanian Supreme Court Thimio Kondi will participate in the ceremony.

Commercial law training for judges will continue with the seventh, and final, session of
the series, entitled "Accounting for Judges", scheduled from December 7 -13,2000.

E. COORDINAnON WITH OTHER ACTORS IN THE FIELD

EWMI continues its close contact with USAID and other donors and assistance providers
such as ABNCEELI, GTZ, World Bank, COE, etc.

F. REQUESTS FOR SHORT TERM EXPERTS FROM OUTSIDE
ALBANIA

No short term experts are expected in December before the contracts end.



G. SUPPORT FROM ALBANIAN LEGAL INSTITUTIONS

During this reporting period, EWMI personnel met with several Chief Judges of the
District Courts. The judges once again reiterated their fulLsupport and appreciation for
the project and promised that their judges and court administrators will attend EWMI
training sessions and meetings. The level of cooperation and support between EWMI and
the School of Magistrates continues to grow, with plans underway to meet with the new
School Director.



Strategic Planning Workshop Results:

Priority Goals of the Magistrates School of Albania

This Report provides the results of a Strategic Planning Workshop conducted 9 - 11
October 2000 on behalf of the Magistrates' School of Albania. The Report consists of
three sections: Workshop Background; The Strategic Planning Process; and, Conclusion
and Recommendations. A supplementary Appendix provides the fullest possible
recounting ofparticipant ideas and suggestions by listing even those eliminated early in
the prioritization process.

(This Report expands on the content of an initial Executive Summary prepared
immediately following the Workshop. The earlier Executive Summary was written to
assist the Magistrates' School in its imminent discussions ofneeds with donor
organizations.)

I Background ofthe Workshop

In July 2000, a Report titled "Assessment of Management and Training Activities of the
Magistrates' School of the Republic ofAlbania" was completed as a short-term technical
assistance project for East-West Management Institute (EWMI). Requested by the Acting
Director of the School, Fatmira LULl, the Report examined practices in three major areas:
Organization and Planning; Participants and Programming/Training; and, Programming
Management and Administration. For each of these, Key Issues and Challenges were
identified, followed by Priority Recommendations.

The July Assessment of institutional capabilities contained a strong recommendation that
School management, members of the Managing Board, and court system leaders, jointly
undertake strategic planning processes to "help guide the School from its current position to
higher levels of achievement." The Assessment noted that by jointly focusing on overall
mission, goals, trends, obstacles, strategies, and at least broad outlines of basic implementation
plans, the School would have a clearer, more focused, and shared vision of where they are
going, and the activities that are required to get there. Perhaps an equally valuable second
benefit would be learning more concerning the process and skills of strategic planning that
could be utilized for numerous other projects in the future.

The Magistrates' School subsequently requested assistance from EWMI to conduct a Strategic
Planning Workshop that would begin a more formalized, systematic planning process. The
Workshop was held in Saranda, Albania, October 9 - 11,2000. It was facilitated by the writer
of this Summary. Participants included:

• Mr. Arben Rakipi, Attorney General of Albania; Vice-Chair, School of
Magistrates Board

• Mr. Hajredin Fuga, Judge, Constitutional Court of Albania; Original drafter of the
law establishing the School of Magistrates
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• Mrs. Fatmira Luli, Acting Director, School ofMagistrates
• Mr. Fatos Qato, Judge, Appellate Court, Tirana; Member, School of Magistrates

Board
• Mrs. Mariana Semini, Professor, School ofMagistrates·
• Mr. Ardit Mustafa, Chief Judge, Saranda District Court
• Mr. Michael Diedring, Chief of Party, EWMI - Albania
• Mr. Andrea Lako, Senior Attorney, EWMI - Albania
• Mr. Ami Mo((i, Translator, EWMI - Albania

II Strategic Planning Process

As an initial exercise, participants were first asked to express informally their individual
expectations of what the resulting product would be from the Workshop. Some of the
responses were: a long-term schedule; short and long-term plans; direction and priorities;
and faculty staffmg plans. Then, incorporating number of the initial expectations, the
actual goals of the Workshop were established. The goals ofthe Strategic Planning
Workshop would be to provide answers to five questions concerning the School for
Magistrates and those associated with it:

1. Where do we want to go?

2. What is the Magistrates School going to look like?

3. What are the ways to get there?

4. What obstacles and difficulties can be anticipated, and how do we strategize
around them?

5. What should some of our short-term (1-2 years) and long-term (3-5 years)
plans be?

The next step in the process therefore was to create a limited Mission Statement, or the
"where." This was accomplished by asking participants to express their thoughts
concerning "Why does the School for Magistrates exist?" While most responses were
practical and focused on daily matters such as "to train judges and prosecutors," and "to
improve professional standards," the group was urged to think in broader terms of the
results of the training, or the results of improvement in standards. Re-thinking the answer
to "ultimately, why does the School exist," participants jointly created the following
Mission Statement to guide future activities:

TO PREPARE SKILLFUL, INDEPENDENT, CREDIBLE JUDGES,
PROSECUTORS, AND COURTADMINISTRATORS TO ENSURE PROPER
IMPLEMENTATION OF THE LAW, TO PROTECT RIGHTS, FREEDOMS, AND
PUBLIC SAFETY OF CITIZENS, AND TO PROMOTE ECONOMIC
DEVELOPMENT
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Participants then were asked to develop a motto for School of Magistrates that would
capture its essence. After much creative thinking and discussion, the result was the
phrase,

" EDUCATING FOR JUSTICE"

The group next was asked to think about what the School would look like five years from
now. The eventual goal of this portion of the Workshop was to end up with a few
descriptions that would be top priorities for achievement. To accomplish this,
participants began a lengthy series of brainstorming sessions and prioritization exercises.
An initial, and good quality list of approximately 160 brief, succinct, ideas of "what the
School should look like in five years" was generated. Duplicates were removed and
some items were collapsed.

Next, seven major Categories to contain the remaining variety and mass of ideas were
extracted from them. They were:

I TEACHING PLANS AND PROGRAMS

II TECHNOLOGY AND INTERNET

III FACULTY ACTIVITIES

IV ADMINISTRATIVE OPERATIONS

V BUILDING AND WORKINGILIVING FACILITIES

VI TEACHING AND PRACTICE METHODOLOGY

VII PUBLICATIONS

The next step was to prioritize. Prioritizing was accomplished in several steps. First,
participants chose their top ideas within a Category, then distributed points to them.
Immediately, a substantial number were identified as having extremely limited, or no
support. These were removed (see Appendix).

Next, the same process was used on the remaining ideas in each Category. Those
removed from further consideration after the second ofvoting included the following:

Category I TEACHING PLANS AND PROGRAMS
.:. Good combination of the on going training from 1 to several days of training
.:. Court administration personnel are trained in computer skills
.:. The School has complete courses and publications for the court administrators
.:. The School has a annual program (60 hours) for subjects like: commercial,

criminal and family law
.:. Twinned programs
.:. Description of the goals for each subject
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Category II TECHNOLOGY AND INTERNET

.:. A computer system which allows the possibility to-ex"change information between
the School and the courts and prosecutors in order to get information about the
judicial practice

Category III FACULTY ACTIVITIES

.:. Regular continuous training for the professors

.:. School professors share their experience with other similar institutions

.:. Existence of a main pedagogical staff

.:. Professors prepare and deliver special lectures of I or 3 days

Category IV ADMINISTRATIVE STRUCTURE

.:. The School's Board should have the following members from the School:
The Director
The Deputy Director
One Professor
Three Students (one from each year)

.:. Staff trained in Internet and IT

.:. Special fIle at the School's archive for each judge and prosecutor

.:. Court administration has its own education council that advises the School on
court administration needs

.:. The General Public Prosecutors send evaluations on those magistrates working as
public prosecutors

Category V BUILDING AND WORKINGILIVING FACILITIES

.:. Moot Courtroom

.:. Legal Clinic having both mediation and legal assistance

.:. Conference room with translation facilities

.:. Special room for the meetings of the faculty and at least 7 classrooms

.:. Suitable office equipment and Xerox machines for the staff

.:. The School has a dormitory where the visitors can sleep as well

.:. A cafeteria as well as different gadgets with the School's logo

Category VI TEACHING PRACTICE AND METHODOLOGY

.:. Use of audiovisual facilities for the student's evaluation

.:. The School becomes a center of perfection of professional and cultural knowledge
of the Albanian judiciary

.:. Teaching through use of projectors which explains procedures and the material
law
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.:. Broad participation of the judges and prosecutors in the School's activities

.:. One month each year the magistrates follow trials in Strasbourg

.:. A training center in Saranda for organizing a summer School

.:. Distance learning possibilities

.:. Two dissertation topics for each candidate at the end of the second year

Category VII PUBLICATIONS

.:. Publication of the School's studies in foreign language and their launch in the
Internet to be used by foreigners

.:. A book with the School's history is published

.:. A book with the School's students with their photographs is published

.:. The School publishes different book that can be sold

.:. Questionnaire for the public on their trust on the judiciary

.:. Annual training calendar for the continuous training

.:. Questionnaire for the students that have fInished or are at the School in the last
five years

.:. The School publishes a leaflet with pictures and its goals

.:. Periodical publication of the magazine "Magjistrati"

.:. Annual calendar for the optional training

.:. Publish posters with the School building/classes

.:. Questionnaire for all the judges to get their opinion on what has been the School's
input into professionalism

With the above removed, the Top Priorities in each of the seven Categories remained (see
below). Then, participants were required to once again prioritize, but this time across all
Categories, both choosing their top 10 and then distributing points across those to
indicate which were the most important. The ones selected across categories are
indicated by an (X) placed next to the Top Priority listing below.

Category I TEACHING PLANS AND PROGRAMS

• To Publish a Comprehensive Teaching Plan for the School Containing all
Courses, Hours, Methodologies, and Persons Responsible for Teaching

• To Conduct a Faculty Development Course (Training for Trainers) for all Current
Magistrates' School Faculty and Those Likely to Teach in the Next Year for
Continuous Training Programs (X)

• To Create a SpecifIc Program for Prosecutors (X)
• To Complete a Training Program for New Students
• To Make a Diploma from the Magistrates" School Equivalent to a Masters Degree

Diploma
• To Publish a Bi-Annual Report on All Continuous Education Acth;'ities of the

School

Category II TECHNOLOGY AND INTERNET
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• To Create an Internet Site for the Magistrates School (X)
• To Create a Computer Lab in the Magistrates' School for Training in Internet and

Other Computer-Related Skills (X)
• To Give the School Access to A Judiciary Database

Category III FACULTY ACTIVITIES

• To Provide Faculty with Support for Special Research Projects (X)
• Albanian Experts Exist Who are Able to Teach all the Required Major Subjects

(X)
• To Have 6 Full-time Faculty Positions for: Civil and Criminal Law; Civil and

Criminal Procedure; Internship: Continuous Training (X)
• All Faculty Have Doctors ofLegal (Juritical) Sciences (X)
• Each Year A Special Training Program for New Teachers is Conducted
• Full-Time Law Faculty Have the Status of a Judge

Category IV ADMINISTRATIVE STRUCTURE AND OPERATIONS

• Salaries ofFull-Time Professors, and Part-Time Experts, Teaching for the School
for Magistrates, Receive High Compensation and Honoria in Recognition of Their
Important Work (X)

• The High Council Includes One Member From School Staff (X)
• The Regular School Budget Includes Funds for Annual Training of School

Faculty (X)
• Scholarships are Available for the Best Students
• Each Staff Position at the School has a Formal Job Description of Duties and

Responsibilities
• Each Faculty Position at the School has a Formal Job Description ofDuties and

Responsibilities

Category V BUILDING AND WORKINGILIVING FACILITIES

• Each Full-Time Lecturer Has a Separate Office (X)
• Separate Meeting Space is Available at the School for Specialized Needs of

Continuous Training Programs (X)
• Library is Approximately Four Times Larger Than Present to Accommodate

Expansion of Research Capabilities
• The Albanian School for Magistrates Has Its Own Facility
• All Rooms at the School are Wired for Networking and High-Speed Internet

Access

VI TEACHING AND PRACTICE METHODOLOGY

• Study Tour Programs are Available for Student Magistrates (X)
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• Regular, Consistent, Country-Wide, Continuous Training Provided to all Judges
(X)

• Regular, Consistent, Country-Wide, Continuous Training Provided to all
Prosecutors (X)

• Regular, Consistent, Country-Wide, Continuous Training Provided to all Court
Administrators

• Legal Information is Exchanged with Other Schools in Europe and Organized
Training Courses are Conducted for Judges and Prosecutors of Other Countries

• International Conferences on Issues Related to the School and to Law are
Produced by the School

Category VII PUBLICATIONS

• Textbooks Are Created and Available for Each Major Subject Taught at the
School (X)

• To Publish a Bulletin Containing Judgments Made by Graduates (X)
• To Create Materials for All Participants ofAll Continuous Training Programs

(X)
• To Publish Cases/Case law from Albanian Practice

As seen above, nineteen ideas, features or characteristics were identified as Top Priority
for the School for Magistrates to achieve in the next five years. Looking at the voting for
these nineteen, six received somewhat more support and therefore could be considered
especially important. They were:

1. To Conduct a Faculty Development Course (Training for Trainers) for all
Current Magistrates' School Faculty and Those Likely to Teach in the
Next Year for Continuous Training Programs

2. To Create an Internet Site for the Magistrates School

3. To Provide Faculty with Support for Special Research Projects

4. Separate Meeting Space is Available at the School for Specialized Needs
of Continuous Training Programs

5. Textbooks Are Created and Available for Each Major Subject Taught at
the School

6. Continuous training (for Prosecutors and Judges, and Faculty)

Working in teams, participants next were asked to create some immediate, rough draft
implementation schedules, describing basic steps required to reach their goal and then
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estimating the number ofmonths accomplish it. A few Top Priority items were chosen
for this exercise. With limited time available for comprehensive plans, the goal of the
exercise was to familiarize participants with at least some of the issues, questions, and
skills involved in creating such plans. It was also feltthatgreater familiarity would assist
in responding to some ofthe needs of donor-funded projects for schedules and
accountability.

Basic plans, with estimates of time needed from a project start date to complete specific
steps, were created for the following:

Category I TEACHING PLANS AND PROGRAMS
• To Publish a Comprehensive Teaching Plan for the School Containing all Courses,
Hours, Methodologies, and Persons Responsible for Teaching

I Needs Assessment Questionnaire sent to judges, prosecutors, and
court administrators (6 months)

II Responses compiled, sorted by group Gudge, prosecutor, administrator)
and priorities determined (1 year)

III Potential faculty identified (6 months)
IV Approvals obtained for top priority courses and the faculty who will

develop them (1 year)

V Funding obtained for faculty and production ofmaterials
(1 year)

VI Faculty submit detailed written Proposal of the topics within their
course, numbers of hours for each topic and materials each participant
will receive (18 months)

VII Proposals reviewed, approved, revised (18 months)
VIII Comprehensive Teaching Plan and Calendar produced

(2 years)

• To Conduct a Faculty Development Course (Training for Trainers) for all Current
Magistrates' School Faculty and Those Likely to Teach in the Next Year for Continuous
Training Programs (X)

I Identify potential faculty experts to teach (1 month)
II Identify School faculty and other teachers likely to be used in the next

year (1 month)
III Approvals and funding obtained (2 months)
IV Program completed (3 months)

Category II TECHNOLOGY AND INTERNET
• To Create an Internet Site for the Magistrates School

I Establish Web Site Committee (3 months)
II Committee creates list of contents (6 months)
III Funding obtained (8 months)
IV Design proposals obtained from web site experts (10 months)
V Expert designer hired, work begins (12 months)
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VI Site opened for fIrst use
VII Major components of site completed
VIII Education program available via audio
IX Education program via video available

(16 months)
(24 months)
(36 months)

. (48 months)

V Obtain funding
VI Lab completed
VII Instructor and technician hired

V First three projects approved
VII Results fIrst three projects published

• To Create a Computer Lab in the Magistrates' School for Training in Internet and
Other Computer-Related Skills

I IdentifY computer skill needs ofjudges, prosecutors and administrators
(8 months)

II Determine what portion of needs can be met by sub-contracting and
what portion at the School (10 months)

III Determine wiring and facility capabilities (10 months)
IV Create written Proposal for computer lab at School for Magistrates

(12 months)
(14 months)
(24 months)
(22 months)

Category III FACULTY ACTIVITIES
• To Provide Faculty with Support for Special Research Projects

I Separate foundation and bank: account opened (8 months)
II Foundation Board ofDirectors created (8 months)
III Funds raised for research projects (6 months)
IV Research project descriptions submitted to review panel

(1 year)
(18 months)
(30 months)

Category IV ADMINISTRATIVE STRUCTURE AND OPERATIONS
• Salaries ofFull-Time Professors, and Part-Time Experts, Teaching for the School for
Magistrates, Receive High Compensation and Honoria in Recognition of Their Important
Work (X)

I Fee scale for different levels and types of teaching is proposed
(6 months)

II Fee scale approved (8 months)
III Budget created for next two years utilization of professors

and other full and part-time teachers (12 months)
IV Funding sought from School Board/Foundation (10 months)

Category VII PUBLICATIONS
• Textbooks Are Created and Available for Each Major Subject Taught at the School

I Assessment of current books available and prioritized list of those
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needed (6 months)
II Selection of numerous working groups (authors, judges with

lmowledge and experience (12 months)
III Working groups prepare proposals and action plans for development

of each book (14 months)
IV Submission ofproposals and action plans to donors for funding

assistance for those writing the material and publication
(16 months)

V Writings of fIrst books commence (24 months)
VI Editing, review by working groups, revisions completed

(36 months)
VII First books printed and disseminated (42 months

Having identified where they wanted the School to go, and then what it should like after
five years effort to get there, the Strategic Planning Workshop participants were asked to
identify five-year trends and environmental influences affecting their planning for the
future. Responses included: improved transportation; improved economy; greater sharing
by all in the improved economy; reduction in crime; higher confIdence in the judiciary
and courts; greater stability; better dialogue between individuals and government
organizations; dramatic increases in technology; increased use ofmediation in family
matters; lower birth rate; greater number of commercial and civil cases in the courts; and,
increased use ofalternative dispute resolution. Participants were reminded that these and
other influences, most beyond their control, were examples of the necessary strategic
planning step of evaluating what will, and what might affect outcomes.

III Conclusion and Recommendations

The Strategic Planning Workshop successfully brought together key policy makers and
representative customers of the Magistrates School to produce their priority goals for the
next two to five years. The extensive brainstorming and prioritization processes were
followed by the creation of tentative action steps or tasks, and timelines, needed to
achieve some of the goals.

The Workshop was brief, but it accomplished very important results for the future. In
addition to the above products, achievements included exposure of participants to a
structured planning process, the observation of different planning methodologies, the
successful use of consensus-building exercises, the fIrst-hand experience of the value of
team/group problem-solving, and the achievement of a challenging goal, in a limited time
frame, solely by the group ofAlbanian participants.

Having completed several technical assistance projects concerning the Magistrates
School of Albania, I offer two recommendations. The fIrst is to continue and complete
the development of action plans and implementation schedules for all of the top priority
goals selected across all Categories. Then, following presentation to the Managing Board
and other necessary authorities, and with necessary approvals, there would be clear
direction for School management in the future. A side benefIt of such detailed action
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plans would be that donors would be able to monitor completion of a project's specific
implementation steps, identify problems, and determine justification for funding of
remaining steps.

A second recommendation is that additional individuals in the Albania court and
governmental system should be brought into the planning process, perhaps to assist
designing action plans for the top priority goals, or later when projects are launched.
This would widen the knowledge of how strategic planning can help move the School,
and most any project, to new levels of achievement.

Attachment: APPENDIX
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East-West Management Institute, Inc.
Strategic Planning Workshop For
Republic ofAlbania Magistrates School
8 -10 October, 2000 Saranda, Albania

APPENDIX

Participants e:"pressed thefollowing goals, ideas, and suggestions as part ofthe brainstorming process.
However. they were eliminated early in the prioritization process because oflimited, or no additional
support as compared to other items. They are provided solely to retain a record ofthefuilest range of
responses in the strategicplanningprocess.

TEACHING PLANS AND PROGRAMS

.:. Courses for different levels of experience

.:. Program and teaching plans and other written materials for each subject

.:. After three years, court administrators will be equipped with a certificate based on IO-days training at
the School

TECHNOLOGY AND INTERNET

.:. Judges and Prosecutors chat thru Internet

.:. Internet available to aU

.:. Top quality, powerful Xerox machines

.:. All courses recorded (audio by Jan 2001; video by Jan 2002)

.:. Staff experts on technology used in the courts

.:. School has Internet page from which Judges can download important materials

FACULTY ACTIVITIES

.:. Professors have knowledge on judicial practice, domestic and foreign legislation, and have good
teaching methodology

.:. Professors with comparative knowledge obtained from training or study tours in other foreign Schools.
•:. There are two professors for each course
.:. There will not be external professors
.:. Advanced Training of Trainers
.:. Staff selection criteria: over 10 years work experience and active pedagogical and judgeship

experience
.:. Students are tutored by an experienced judge (who gets paid) during the second year

ADMINISTRATIVE STRUCTURE

.:. Organization'S administrative structure should include 16 persons:
• Director's office, 2 persons
• Secretaries, 3 persons
• Finance, 2 persons
• Lab, 3 persons
• Drivers, 3 persons
• Library, 2 persons
• Cleaning person, 1



.:. Annual Report

.:. Strong ties with the Bar Association

.:. The School has its own computer trainer

.:. Pedagogical Review Council for the new subjects introduced in the School's curricula

.:. Very high salaries for the professors and other staffpeople- - - -

.:. An active Board in supervising and advising

.:. School's Director has:
• Over 15-20 years of experience
• The academic title of"Professor"

.:. Admissions criteria includes psychological tests and foreign language test

.:. Review completed of the School's internal Regulations and especially the one for admissions

BUILDING AND LIVING/WORKlNG FACILITIES

.:. A portion ofthe library should contain moot court trial videos

.:. Special study room for students

.:. Cars at the disposal of staff

.:. Foreign language lab

.:. Good combination of big lecture rooms with the small ones used for the seminars

.:. Personal lockers for students

.:. Leisure room for students

.:. Lift

.:. Museum on history of School and achievements

TEACHING PRACTICE AND METHODOLOGY

.:. Courses for different levels ofexperience

.:. Program, teaching plan and other written materials for each subject

.:. After 3 years the court administrators will be equipped with a certificate based on a 10-day training at
the School

.:. Methods for transfer ofknowledge in the long distance (far away) courts

.:. Good communication with the people and professional ethics are becoming two ofthe main values
embodied from the students

.:. Organization ofseminars and workshops planed in advance and published every week
~ Case law analysis
~ Legal interpretation of legal decisions

.:. Separate internships (second year) for judges and prosecutors

.:. Focused methodology of teaching

PUBLICATIONS

.:. An annual calendar is published with each month having pictures from the School

.:. Publication of material and guides from School experts dedicated to subjects needed by the judiciary

.:. A publication with the School history and its activities

.:. A book is published by the School with the title: "School of Magistrates: The School that Reduced
Criminality in Albania"

.:. The School is on the list of those institutions that are supplied with priority from the State Publication
Center (legal publications)
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OTHER MISCELLANEOUS

.:. Alljudges and prosecutors are eager to follow the School's courses

.:. There is a public announcement of the best School students for a 5-year period

.:. The public shows appreciation for the trials handled by judges commg out of the School

.:. Magistrates prepared by the School have a complete knowledge and contribute to the independence
and the increased professionalism of the judiciary

.:. The level of students that are admitted at the School is improved
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