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I. Executive Summary

The following serves as a summary of the progress made on various activities under each of the four
Intermediate Results, with additional details included under section III:

IR #1: Member User Satisfuction Improved and Participation Enhanced

e Completed filming of REB video. This new video on the RE Program to produced in English and
Bangla for a widce audicnce that will include GOB officials, donors, as well member/consumers in
the PBSs. Target date set for completion of the video is end of October.

e Submitted revised Member Services Department Refocus Plan to REB for committee review and

approval.
»
s Customer Awareness Training for PBS Directors, Lady Advisors, and management personnel
continued with regional programs being conducted which covered seven PBSs (63 people trained

for total of 567 training hours).

¢ Another 50 Assistant Cashiers participated in the “short-course™ on Customer Awareness as part
of two regional PBS employees’ programs conducted during the quarter. Total of 450 training
hours. :

IR #2: REB and PBS Management Enhanced

* Proceeded with work with REB & PBSs related to identified key priority items in the
Management Assessment for action, including the following:

- Continued work on the Business Process Analysis of the REB Financial Directorates.

- Continued to advise the Revolving Fund Board on as needed basis with regard to
implementing the Policies and Procedures for the Administration of the Revolving Fund

- Continued working with REB’s Rates and Contracts Cell to fine-tune the PTA Database
Application and use of software package for development of Monthly MIS Report.

- Developed a preliminary Material Management plan for REB/PBS Material Management
procedures with the concerned Directorates (Procurement; Clearance, Storage & Movement;
Accounts; Material Planning, Standards & Specifications (MPSSs)).

+ Continued implementation of “Key Accounts™ program at Narsingdi PBS-1. This program is
designed to focus necessary recognition of the importance of 1dentified customers that either are
large customers of the PBS or have major peculiar energy requirements.

¢ NRECA socioeconomic staff completed the field-test of the initial version of “impact
assessment” questionnaires following the approved plan for surveying the four main categories of
PBS member customers - domestic, industrial, commercial and irrigation. Completed the
development of a set of three sampling framework designs for the “socioeconomic impact
assessment” and submitted to REB for review and comments.

¢ Based on input from REB, a decision was taken to change the work focus from the “impact
assessment” and to begin the development of a methodology and process for estabhishing a



“socioeconomic baseline system™ for the RE Program. The system would be initially
implemented in the 8 model PBSs. and then phased into others.

Completed development of drafts of socioeconomic “baseline™ questionnaires (both Bengali &
English version) for each of the four PBS consumer classes and submitted to REB for review and
comment. Initiated work for preparing enumerators’ training materials (manual/guideline in both
English and Bengali).

Developed member-user feedback system for internal review and comment. The plan provides a
method to survey members on an ongoing basis about their opinion about the PBS service namely
prompt service, fair treatment, knowledgeable service and ability to solve probitms by the PBS

employees.
Tasks and work related to computerization of REB and PBSs included:

- Completed project to modify the REB Payroll Application for use in the PBSs Initial
implementation completed at Narsinghdi-1 PBS.

- Conducted Technical Evaluation of the REB preferred vendor for PBS Billing Software
development. Submitted report to REB with recommendations.

- Inspected the vendor installation of the PBS LANSs at Narsinghdi-1, Moulavibazar, Tangail,
Jamalpur and Mymensingh-1 PBSs. Corrected installation at each site and provided LAN
administration and basic computer use training.

- REB Form 550 Data Entry System and PTA Database Management approved by REB Rates
and Contracts Cell. Population of the database with historical information is underway.

- Continued with “system study” of REB financial activities leading to development of
computerized General Ledger system for REB.

- Revised 1/1/99 Business Process Analysis of the REB Materials Management activities. Met
with Materials Management Team and concerned REB Directorates to identify needs and
design solutions to the existing system.

- Continued Business Process Analysis of each of the REB Directorates reporting to the
Member Finance. Analysis is initial effort, which will lead to the development of software
modules to enhance transfer of information and to provide for improved management
information and workflow within the concerned Directorates.

Continued with assistance to Operations and Maintenance personnel of REB and PBSs including
work with WECO meter test equipment used in REB’s maintenance repair facility, preparation of
a formal report on maintenance practices of their distribution lines.

Advised REB on various Engincering & Operations issues including operation of takeover line
serving two PBSS, potential change m electrical standards of the distribution system, and
proposal on SCADA system

IR #3: Support Services Enhanced

Continued participation with Materials Management (MM) Team in development of
computerization of the Materials Management process, as well as improved procurement process
for OMMR Materials. Prepared a third revision to the “OMMR Matenals Guidehne™ and

presented to REB for review and comment.

Continued work with concerned Directorates regarding solutions to “material allocation™
problems due to donor requirements for procurement and inventory. a



Continued work to seek solution to problem related to “Materials Allocation™ and issues
regarding maintaining inventory of materials procured from different donor agencies.

Ongoing assistance to REB regarding regarding development of TAPP for proposed Training
Academy that is being processed for GOB approval. Additional revisions made and resubmitted
to REB for their submission to MEMR.

Completed initial work on RFP for technical assistance for initial design and development of’
Training Academy under funding from ADB.

Continued staff development sessions with REB Training Directorate personnel through use of
these new training materials. Sessions continue on biweekly schedule.

Work related to development of curriculum materials for REB/PBS training programs continued
for the following:

- Warehouse Management for Engineers — completion target next quarter

- Records Management — completion target next quarter

- Performing Effectively in the Board Room

- Role of PBS Board Member

- Repair of OCRs, Regulators, and Transformers (initial work on gathering needed resources)

Completed preliminary review of RE Program’s existing “Disaster Response Plan” as process of
assisting with improvements to the PBSs’ disaster response system.

IR #4:  Small Power Generation Program Developed

Continued work with REB in support of first three SPG projects (Comilla PBS-1, Dhaka PBS-1,
and Narsingdi PBS-1):

- Added a SPG Generation Specialist to the NRECA Dhaka Staff for this Quarter and the next.

- Assisted REB in progress monitoring of construction. Frequent site visits made.

- Assisted REB with resolving “material breach of Agreement” violations 1ssued by REB to the
Project Company. This related to naming a Construction Contractor acceptdble to REB.

- Completed work on interconnection facility requirements of the PBSs.

Continued support of REB regarding the second eight SPG Projects;

- Worked on Economic Evaluation Report to determine viability of each project.
- Completed visitations to each site to assist REB in evaluating each site and the gas inter-
connections to them.

Continued support of REB regarding expansion at the first three SPG sites by completing an
initial report indicating what limits of expansion facilities are feasible and recommended.

Completed the development of the GIS database for Golpalgonj PBS, which was done by the
CARE GIS unit. The results GIS project now provides an effective planning tool and serves as an
example of the utilization of GIS technology and demonstrates how REB can analyze PBS
territories and select appropriate areas for renewable energy projects.

Completed procurement cycle for purchasing the GIS software package for the NRECA office
and arranged installation on NRECA computer workstations that will be unlhized tor GIS work.



II.  Quarterly Reporting and Overview of RPPR Program

Background on Quarterly Reporting: pt

Under the terms of NRECA International, Ltd’s Cooperative Agreement with USAID, Quarterly Reports
are to be submitted to provide information as to the status of the technical assistance provided under the
Rural Power For Poverty Reduction (RPPR) Program. It should be noted that this technical assistance
effort differs from previous NRECA Host Country Contracts (HCCs) with the Rural Electrification Board
(REB) in that it is “resulted oriented” and is very specific in terms of what is to be accomplished during
the 5-year program. Under these past HCCs, NRECA provided overall assistance to REB in all aspects of
the RE Program. According to the RPPR Program Design that was jointly completed by REB, USAID,
and NRECA, specific areas were identified from various assessments of the RE Program. and these
selected areas are the specific focus of the RPPR technical assistance. For this reason, it should be
understood that Quarterly Reports for the RPPR Program will present information as to the status of these
activities and will not provide the same “broad-based” reporting on the entire RE Program as was done by
NRECA under the previous HCCs with REB.

Comments on various other observations made by NRECA on the overall RE Program will be included,
but for the most part will be primarily related to those areas that have direct and/or indirect impact on

RPPR activities.
General Description of RPPR Program:

The specific objectives of the techmical assistance effort under the Rural Power For Poverty Reduction
Program further supports enabling the Rural Electrification Board (REB) and the Palli Bidyut Samities
(PBSs) to meet the management challenges of expanding the Rural Electrification Program of
Bangladesh. Activities will focus on strengthening management and technical capability of REB to fulfill
its mandate to provide direction and support to the rural electrification system through the establishment
and development of the PBS system, thus increasing the numbers of rural people having access to reliable
electric service.

RPPR Mission Statement:

“To reduce rural poverty by enhancing the capacity of the PBSs to provide efficient user-ovwned
electric service for the bencfit of the customers.”

RPPR Program Objectives:

Specifically the RPPR Program involves the compietion of various activities and tasks that support the
following four mamn objectives or intermediate results:

IR #1: Improving Member-User Satisfaction and Increasing Their Participation
IR #2: Enhancing REB and PBS Muanagenment.

IR #3: Enhancing PBS Support Services *
IR #4: Developing the Framework for A Small Power Generation Program

There are twenty-one individual activities under these four major areas. The overall RPPR Program will
promote the RE Program as a "means” for improving socio-economic conditions of the rural people rather
than an end in itself. '



III. Quarterly Status & Planning on Intermediate Results w/Activities

IR #1: Member User Satisfaction Improved and Participation Enhanced

Activity 1.1:

Activity 1.2:

Activity 1.3:

Develop and implement a plan for member-user education and awareness,
productive use of clectricity and outreach programs to benefit the poor.

Status as of this Quarter:

e Completed tasks related to the production of the new REB video.

e Held discussions with USAID’s JOBS Program to investigate potential linkages that
may be supportive of PBS members (small and medium sized industries) developing
opportunities for increased “productive uses” of electricity.

Plans For Next Quatter:

e Finalize REB video and prepare plan for reproduction and distribution of video for
use by PBSs as member education tool at annual meetings and other motivational
meetings.

» Pursue the development of member education materials in form of posters and
leatlets for use by the PBSs in their offices and for distribution.

Expand PBS Member Services Department capabilities in member-user services.

Status as of this Quarter:

e Made revisions to Mcmber Services Department (MSD) Refocus Plan following
REB review. The Plan outlines the required changes for the MSD in order to better
focus on member issucs, as well as improving the support provided to members.

e Worked with socio-ceonomist providing input regarding Member Services
Department capabilities for their planned involvement related to being responsible
for conducting socio-cconomic impact surveys as part of establishing a system for
measurmg the socio-cconomic benefit of electricity. (Refer to Activity 2.3)

Plans For Next Quarter: *

e Formally present MSDepartment Refocus plan to REB committee for final review
and approval, in order to begin implementation.

e Continue work with socio-economist as plans proceed for initiating the data g g,athermg .
methodology as part of the socio-economic systen.

Develop and conduct customer awareness training for all PBS employecs.

Status as of this Quarter:

e Conducted 2 CA traming programs for Board Members, Lady Advisors and General
Managers on a regional basis for 5 PBSs. 63 people were trained for a total of 567
training hours. The PBSs included: Pabna 1 & 2, new Board members of Sirajgon)
and Bhola PBS.

e Presented CA training in regional programs in Tangail, and Cox's Bazar for
employees of 17 PBSs. A total of 50 Assistant Cashiers received the training, which
equals 450 training hours.

e Scheduled a “training of trainers™ session for staff from additional 8 PBSs to begin a
broader implementation of the CA training to PBS employees.

Plans For Next Quarter:
e Contnue conducting CA onc-day trammg f other PBS Boards, managers and
officers on a regional basis.




¢ Conduct CA training at regional training classes for Assistant Cashiers and other
employees.

¢ Conduct CA tramning of trainers session for 8 PBSs.

® Proceed with development of “communication” materials (i.e., posters, leaflets, etc.)
to further reinforce and support the concept of Customer Awareness within the PBSs.

IR #2: REB and PBS Management Enhanced

Activity 2.1:

Activity 2.2:

Management assessment and development system developed and functioning.

Status as of this Quarter:

e Due to the completion of most tasks related to this Activity, work in this area during
this past Quarter was himited. As noted in previous Reports, most tasks related to this
activity are complete. A Management Assessment was completed and Report
prepared. Sections of this Report are being reviewed and acted upon under Activity
2.2.

Plans for Next Quarter:

» Continue work on refining Management Assessment. Work with REB management
to finalize and obtain approval.

e Continue to identify “priority” items in management assessment that will lead to
development of action plans being addressed under Activity 2.2.

Develop and implement linked REB and PBS management plans.

Status as of this Quarter: .

¢ Proceeded with work with REB & PBSs related to identified key priority items in the
Management Assessment for action, including the following:

- Continued work on the Business Process Analysis of the REB Financial
Directorates, which began the previous quarter. Study has been directed toward
the information interdependence of each Directorate.

- Continued to advise the Revolving Fund Board on as needed basis with regard to
implementing the Policies and Procedures for the Administration of the
Revolving Fund, as previously submitted. To date not all have been fully
implemented.

- Continued working with REB’s Rates and Contracts Cell to fine-tune the PTA
Database Application. Continued with the process of populating the database
with the historical Form 550 information. Reached agreement with REB on the
final Data Entry Screen design, which will be used by the PBSs for preparing the
monthly Form 550, as well as creating the database for use by the REB Rate Cell
to develop the Monthly MIS Report.

- Completed work on the development of a PBS Automated Payroll Package based
upon the design of the REB Automated Payroll Package. Completed the initial
installation at Narsinghdi-1 PBS. This package will serve as another automated
function that will enhance the efficiency of the PBSs.

¢ Developed a preliminary Material Management plan for REB/PBS Matenial
Management procedures with the concerned Directorates (Procurement; Clearance,
Storage & Movement; Accounts; Material Planning, Standards & Specifications
(MPSSs)). As of the end of the reporting period, the plan was still under review.
(Refer to Activities 3.1 and 3.2);

* Continued with Key Accounts Management program at Narsingdi PBS-1 as a pilot
project. Provided training to Narsingdi PBS key staff and selected key accounts for
contact and initial on-the-job training.

¢ Initiated steps for NRECA Arlington office to recruit an STS - Organization &
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Activity 2.3:

Management Development Specialist and STS - Financial Systems Specialist.
Completed Position Description and detailed task list for both positions;

Initiated recruitment of local professional as Organization & Managemient
Development Specialist. Completed Position Description and task list for position.
Continued to quantify data from PBSs for RPPR Key Performance Indicators.

Plans for Next Quarter:

e Continue design and implementation of priority management action plan items to

incorporate the Assessment findings into linked recommendations. This will include

but not-be limited to:

- Suppport REB’s development of a viable REB Revolving Loan Fund, with the
goal of allowing a smooth administration of the Fund. This effort will include
advising the Revolving Fund Board as to potential sources of funding and the use
the use of these loan funds by the PBSs. Assist with the full implementation of
Policies and Procedures as previously developed.

- Work with concerned Directorates in ongoing development of linked Material
Management plans for REB/PBS Material Management procedures. Obtain
final approval. Implement the plan. Monitor developments to ensure plans are in
support of tasks being completed under Activities 3.1 and 3.2.

- Secure consensus from REB Rate Cell on requirements for PTA Database and
assist in the population of the PTA Database module with all historical Form 550
information for all PBSs. Consult with REB in the preparation of an appropriate
plan for the deployment of the PBS Form 550 Data Entry module to all PBSs,
with initial focus on the model PBSs.

- Assist REB in developing an appropriate methodology for material allocations,
which incorporates inventory costing and control methodology to promote more
efficiency and effectiveness in the supply of materials to the PBSs.

- Develop and implement other management plans in close cooperation with REB
and the PBSs.

Complete recruitment of local professional as Organization & Management

Development Specialist. Anticipate posting by end of the Quarter. Primary goals of

this position during the Quarter relating to management include:

- Support ongoing implementation of Customer Awareness Training in PBSs.

- Commence “[-Beam™ Training at selected PBSs;

- Work with NRECA Training staff in the development of other Board /
Management trammg.

Support recruitment efforts by NRECA’s Arlington for the STS - Financial Systems

Specialist and STS — Organizational Development Specialist, both of which will

begin assignments in Dhaka in early 2001;

Based on information obtained from the Key Accounts (KA) pilot program at

Narsingdi PBS 1, develop an additional training component to aid PBS staff in

application of the principles related to managing KA. Continue to monitor the new

KA Program and begin development of a plan for implementing a KA Program

other Model PBSs. .

As a part of the RPPR Key Performance Indicators, gather additional d'ata from PBSs

and REB, revise data gathering procedures, and continue to refine the data to pinpoint

performance indicators. These statistics are incorporated into the USAID Mission’s

R-4 Report for annual reporting to USAID Washington.

Develop systems to monitor, evaluate, and report impact of the rural electrification
program on RPPR customer: :

Status of this quarter:

NRECA socioeconomic staff completed the field-test of the initial version of “impact
assessment” questionnaires following the approved plan for surveying the four main
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Activity 2.4:

categories of PBS member customers — domestic, industrial, commercial and
irrigation. Prepared a lield experience report. which provided details related to the
field testing.

Completed the development of a set of three sampling framework designs for the
“soctoeconomic impact assessment” and submitted to REB for review and comments.
Based on input from REB, a decision was taken to change the work focus from the
“impact assessment™ and to begin the development of a methodology and process for
establishing a “socioeconomic baseline system” for the RE Program. The system
would be initially implemented in the 8 model PBSs, and then phased into others.
Completed development of drafts of socioeconomic “baseline” questionnaires (both
Bengali & English version) for each of the four PBS consumer classes and submitted
to REB for review and comment.

Bascd on previous work on the “impact assessment” methodology, initiated work for
preparation of a concept paper on the “socioeconomic baseline system™ tor RE.
Initiated work for preparing enumerators” training materials (manual/guideline in
both English and Bengali), which would be used as a part of the “system™ that will be
used for providing training to these individuals. Eventually these materials will be
for training PBS personnel who will be involved with process of data collection.
Recruited a support staff (secretary cum computer operator) for the NRECA's
Socioeconomic Section having strong experience in computerized systems related to
socioeconomic systems.

Plans for the next quarter:

Finalize the development of “*baseline™ questionnaires (both Bengah & English
version) for the four member categories based on REB's input. Conduct tield-testing
of mstruments and revise based on results of testing.

Complete development of English and Bangla versions of the traming materials
(manual/gutdeline) Tor the “baseline”™ enumerators that are currently in process.
Conduct the initial tramning on the “baseline system” for staft at the eight model
PBSs, and schedule follow up training in the PBSs to support plans for initial
implementation of the system in early 2001.

Develop “computer screens” as part of the computerized system that will be used by
PBSs for entry of “bascline™ data from the questionnaires, all of which will become
part of the socio-economic data base.

Initiate recruitment of additional support staff for NRECA’s socio-gconomic section.
This position will assist with populating computer data base in support of REB’s
initial development, as well as providing overall support to this section .

Proceed with the procurement actions required for securing the SPSS software -
package, which is the preferred package for socio-econonmic analysis.

Develop a direct response system for member-user feedback to PBSs.

Status as of this Quarter:

Completed development of initial ‘draft” of “A Plan For Providing A Direct
Response System For Member-User Feedback to the PBS™ for internal review and
comment. The plan provides a method to survey members on an ongomng basis about
their opimon regarding the PBS service, namely prompt service, fair treatment,
knowledgeable service and ability of the PBS employees to solve problems.

Plans for Next Quarter:

[ 2

Finalize initial ‘draft’ of Plan and submit REB for review and approval.
In anticipation of REB approval, develop plan for initial implementation beginning
with the model PBSs in conjunction with ongoing Customer Awareness program or
with implementation of the “Member Services Department Re-Focus Plan™ that is
scheduled for review and approval by REB.
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Activity 2.5:

Computerize REB & PBSs

Status as of this Quarter:

Continued with ongoimng development of computerized Payroll Application for PBSs

based on Payroll Application previously developed for REB.

- Completed visits to Comilla-1, Dhaka-1, Narsingdhi-1&2, Mymensingh-1&2,
Hobiganj, Moulavibazar-1 and Manikganj PBSs to collect information regarding
current payroll practices and policies.

- Completed project to modify the REB Payroll Apphcatlon for use in the PBSs.

- Completed the imtial installation at Narsinghdi-1 PBS. A succgsstul parallel was
performed.

- Initiated pre-install data collection at Comilla-1 PBS. Visited Dhaka-1 PBS for
discussions on sile preparation for Payroll Application installation.

Continued inspection of vendor installations of the PBS LANSs with visits completed

to Moulavibazar, Tangail, Mymensingh-1, Narsinghdi-1 and Jamalpur PBSs.

- Tasks included noting deficiencies and correcting contigurations at all sites. As
noted in previous Quarterly Report, the vendor who supplied the equipment had

-not installed Small Business Server or Microsoft Exchange Server, per
specifications.

- Conducted training at each site on LAN administration and basic computer use.

- Consulted with PBS management and made arrangements to return to these sites
for additional basic computer use and basic LAN administration training.

- Prepared formal trip reports that outlined the findings, all of which were
submitted to REB.

Continued the Business Process Analysis of the REB Finance Division in preparation

for the development of software packages for automating the various finance-related

functions within REB.

Neared completion of the PTA Database Application and Data Entry Screens.

Received feedback from REB Rates and Contracts Cell, leading to final design

modifications.

Participated in meetings of the Materials Management Team (MMT) and consulted

with the concerned Directorates on revising the Business Process Analysis previously

submitted on 1/1/99. It should be noted that, while there is interest and recognition of
need in custom application software is high, REB feedback has been minimal thus
far.

Completed a technical evaluation of the REB preferred vendor for development of

PBS Billing Softwarc. A report was submitted to REB Member PBS & Training.

with recommendations. Despite its importance, the 1ssue still remains pending.

Procured and installed an additional workstation for use on GIS Mapping Project at

the NRECA office.

Initiated procurement action for two (2) additional workstations and two (2)

additional laptops as budgeted under the RPPR program.

Continued to work with REB Training Directorate in preparing and conducting

computer use training courses for REB and PBS staifs. A new course on use of MS

Access has been included as part of curriculum for REB personnel.

Continued to provide general support and trouble-shooting assistance to the

REB/PBS Information Technology upgrade effort.

Plans for Next Quarter:

Continue with imtial implementation of PBS Payroll Application
- Conduct site visits to Narsinghdi-1, Comilla-1 and Dhaka-1 where mitial
implementation will take place. N
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Activity 2.6:

- Meet with REB Controller and Executive Director to coordinate a formal
nationwide implementation of the PBS Payroll Application. The initial phase
should concentrate on the model PBSs with installed LANSs.

Continue support of computerization effort in PBSs with new LLAN systems

(Comilla-1. Tangail. Jamalpur, Moulavibazar, Mymensingh-1, Narsinghdi-1 and

Dhaka-1) through site visits for additional LAN admimstration and I AN user

training.

Finalize development of the PTA Database Application and PBS Data Entry System.

- Conduct formal demonstration of system for concerned REB ofticials.

- Complete historical data entry to populate the PTA Database.

- Begin initial implementation of Data Entry System at selected PBSs.

- Prepare plan, in conjunction with REB, for the deployment and training of the
PTA Data Entry Module (DEM) at all PBSs. ’

Assist REB, where requested, on the evaluation and final selection of a software

development vendor for the PBS Billing Package.

Assist REB, where requested, on the configuration and hardware procurement for a

WAN/LAN at REB HQ.

Work with REB to provide continuous general support and trouble-shooting

assistance to the REB/PBS Information Technology upgrade effort.

Continue development of Material Management Software modules for the

Directorates of MPSS. CS&M, Procurement and Accounts. Leading to an integrated

Material Management Application.

Continue to update the Business Processes and Workflow Analysis for the REB

Finance Directorates.

Assist and advise the REB Training Directorate to help intensity the training effort to

respond to the expressed needs of the PBSs and REB, including implementation of

new course on MS Access application.

Develop preventative maintenance program guidelines for PBSs.

Status as of this Quarter:

Reviewed the status of WECO meter test equipment used in REB’s maintenance
repair facility in Savar and provide options related to of getting them properly
repaired. . Equipment was purchased 8 years ago, but was never tully operational.
Prepared a formal report on maintenance practices of their distribution lines, per the
request of REB’s System Operations Directorate. ‘

Reviewed the accident investigation report related to Lashkarchala and provided an

analysis of the accident.

Advised REB on other Engineering & Operations issues as requested:

- Analyzed the operation of a line shared by Mymensing-2 and Dhaka-1 PBS from
the Joydebpur Grid Station and provided options on the operation of the 33 kV
line.

- Reviewed proposal and made recommendations to REB not to accept the
proposal to lower the electrical standards of their distribution system.

- Provided REB with an overview of the methodology of selecting a Supervisory
Control and Data Acquisition System.

&

Plans For Next Quarter

Initiate plans with REB’s System Operations Directorate and Training Dnectorate to
set up a reglonal modcl substation maintenance program.

Visit and inspect substations identified by REB as having special operation and
maintenance problems as part of REB’s annual substation maintenance program.

12



Conduct formal visit to Kulna warehouse to evaluate the distribution transformer
storage and repair.

IR #3: Support Services Enhanced

Activity 3.1:

Activity 3.2:

Develop and implement procurement system for equipment and materials for
electric operations, maintenance, repair and replacement.

Status as of this Quarter:

Conducted formal meetings of Materials Management Team.

Continued work on computerization of the Materials Management process

- NRECA IT team worked with concerned directorates in obtaining needed
information to designed the software.

- Active participation by the CS&M and MPSS Directorates with input from
Procurement. Good cooperation from concerned directorates is being received.

Prepared a third revision to the “*OMMR Materials Guideline™ and presented to REB

for review and comment. REB Feedback was pending at end of reporting period.

Continued work with concerned Directorates regarding solutions for inter-project

transfer of materials (imaterial allocation).

- Prepared a series of scenarios as potential solutions to determining “inventory
value”, as requested by the REB Controller and Member Finance.

- Developed potential options for establishing an improved method for coping with
inter-project transfers (materials allocations). Positive interest shown for
resolving this issue. :

&

Plans for Next Quarter:

Conduct regular MM Team meetings to expedite OMRR inventory development

process. :

Finalize the list of OMRR materials.

Continue work with NRECA's IT team in development of MM software package.

- Provide a basic MM software package to all concerned directorates for testing by
end of the quarter. '

- 'Develop preliminary plan for testing and revising the software, including the
initial training of selected REB staff on use of the package.

Visit PBSs with IT Team to determine possible linkages to REB MM software.

Develop improved material delivery system to supply PBSs for efficiently.

Status as of this Quarter:

Continued work on turther development of “model warehouse™ for both REB and
PBSs with application for REB’s Central Warehouse and other regional warehouses.
- Conducted onsite visits to REB Warehouse/Workshop facilities in Savar and to
Dhaka PBS I warehouse to discuss potential initiatives (i.e., layout, storage
shelving, etc.) to improve facilities as “model warehouses” for REB and for
PBSs. Other visits to other warehouse facilities were scheduled, but were later
postponed due to the development of schedule conflicts for REB staff.
- Identified need and interest of REB Workshop staff regarding initiatives in
development of improved warehousing facilities associate with Workshop.
- Provided advice to concerned directorate on proper warehouse outlay.
Continued work with NRECA's training group in support of development of
curriculum materials for new Warehouse Management Programs for engineers and
other warehouse staft..
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Activity 3.3:

Activity 3.4:

Plans for Next Quarter:

Continue to work with CS& M on development of concept of “model warehouse” for

both REB and PBSs.

- Develop design for “storage bins™ and proceed with development of prototypes
to serve as samples for use and testing in REB and PBS warchouses.

- Prepare specific plan for required changes that are required at selected
warehouses in order for them to function as “models”.

Provide necessary assistance to NRECA's training group as the Materials

Management training material is finalized for submission to REB for review and

approval.

Establish and initiate discussion between REB and PBSs on support services needs
on regular schedule.

Status as of this Quarter:

No specific activity in this quarter. )
(Note: Although no specific activity has occurred under Activity 3.3 *numerous other
RPPR activities are underway that are addressing specific support services provided
by REB to the PBSs (i.e., Computerization and training (Activity 2.5): Substation,
Maintenance (Activity 2.6); Material Supply, including Procurement (Activities 3.1 .
and 3.2); Traiming Delivery (Activity 3.5).

Plans for Next Quarter:

Develop a discussion scheme to allow for the development of team goals and
operating procedures, as well as performance evaluation. The underlying objective of
this activity is to discuss ways of improving the support services provided by REB to
the PBSs.

Develop and implement method for evaluating and improving support services.

Status as of this Quarter:

No specific work on this activity during the quarter except training program under
Activity 3.5 this quarter.

(Note: Refer to note under Activity 3.1 regarding other RPPR activities underway
related to providing improvement to specific REB Support Services.)

This activity has been designed to coordinate with IR 3.3

as a related training activity under Activity 3.5, developed and implemented a US
consultation tour entitled "Developing Service Strategies for the RE Program"
conducted by NRECA for two REB senior officers. Program designed to enhance
skills related to the development of support service strategies that REB could
implement to provide improved services to their customers, who are the PBSs.

Plans for Next Quarter:

Establish and empower a support services team (SSTeam) from REB and PBSs.

This activity will include the development of a methodology to identify the PBS
support services needs and the design of evaluation criteria and report formats.
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Activity 3.5:  Increase effectiveness of training delivery system.

Status as of this Quarter:

Provided on going support to REB regarding decision taken to develop a Training
Academy for the RE Program as a solution to an improved “training dehivery
system™. Tasks this quarter included the following:

- Participated m follow-up meetings during July in order to provide mput
regardimg the TAPP that was now under review by GOB.

- Completed another revision of TAPP and resubmitted to REB for their
submission to the MEMR.

- Initiated work in response to REB’s request for assistance in preparation of RFP
and related documents needed for solicitation of bids for TA services as outlined
in the TAPP funded by ADB. o )

Activities related to the implementation of Regional Consultation Tours continued.

- Initiated planning for new Chairman’s Ortentation to RE Program in USA. Tour
planned for October. T

- Attempted to reschedule the regional tour entitled “Training Administration und
Facilities to Support Rural Electrification” to Malaysia and Pakastan 1s still
pending. The tour 1s designed to investigate large-scale manpower development
programs bemg conducted by utility training institutions/academies. Program is
still pendmg.

Continued to support the implementation of various types of computer training.

- Participated n delivery of basic training for REB and PBS officers and staff in
the Training Directorate’s computer lab, as well as fulfilling request for a new
program on MS Access.

- Continued field training at the PBSs with new LAN systems as reterenced under
Activity 2.5.

Delivered ongoing bi-weekly “staff development sessions™ for the REB Training

Directorate statt using the REB approved TOT curriculum. Delivery by NRECA

staft with target population including AGMs assigned to REB Training Directorate..

Continued with curriculum development activities including:

- Warehouse Management for Engineers — completion target next quarter

- Records Management — completion target next quarter

- Performing Effectively in the Board Room

- Role of PBS Board Member

- Repair of OCRs, Regulators, and Transformers (initial work on gathering needed
resources)

Plans for Next Quarter:

Provide ongomg monitoring of progress on review of the TAPP for the new proposed
Traming Academy and provide necessary assistance to REB during the GOB
approval process.

Assist REB in the development of the documents required for the solicitation of

consulting services as outlined in the TAPP per ADB guidelines.

Continue with curriculum development tasks including:

- Complete work with Member Services Specialist to finish the curriculum
materials for the “1-Beam™ Board/Management responsibilities training. (Activity
2.2) and submit for approval by REB.

- Complete development of the following curriculum
¢+ Warehouse Management for Engineers
¢+ Records Management

- Seek approval of the submutted curriculum development policy/procedure. which
is still pending with REB Training. )

15



Activity 3.6:

- Continue to work with Training Directorate to refine Plan for curriculum
development activities and continue implementation of the plan to include the
following:

+ New programs/courses (i.e., a management refresher program for PBS
Boards and GMs; “Board/Management Responsibilities™, “Understanding the
Security Agreement”, “How to Read and Understand PBS Financial
Statements™, and various Member Service training courses — See Activities
1.1 and 1.2). This effort will continue to be coordinated with Activity 2.2)

+ Revised programs/courses, including those needing translation:
supplementary materials for existing curriculum on priority basss for
management, finance and technical/engineering. (.‘ .

Schedule the initial implementation and pilot testing of the new “I-Beam™

Board/Management responsibilities training for one or two model PBSs.

Continue the “statf development program™ for the REB/PBS trainers using the new
“Train the Trainer” curriculum following the bi-weekly schedule in Training
Director’s memo dated June 14", )

Continue with implementation of the US and Regional Consultations/Tours,

including the following: )

- Implement US Program for new REB Chairman in October.

- Reschedule the consultation/tour to investigate the utility training
institutions/academies in Malaysia and Pakistan in support of development of the
new Training Academy.

- Review options for future programs within the Asian region.

Continue to support training activities in the “model PBSs” through consultation with

NRECA’s STSs and others involved with other RPRR activities (i.e., customer

awareness training, REB/PBS management assessments, computerization, and SPG

planning) will continue. Both the LTAs and STSs will serve as “subject-matter
experts” in support of the curriculum development effort.

Continue the support PBS computer training through implementation of a “plan” for

improving the delivery of computer training in the PBSs

- Support of the newly installed LANSs at eight PBSs.

- Deliver necessary training to PBSs involved with testing the new automated PBS
Payroll System now under development for pilot testing.

- Continue to support the computer training in REB’s Computer Lab in the
Training Directorate. NRECA’s Computer Instructor/Trainer and System
Analysts will assist. Prepare and deliver new program on MS Access software.

Develop and activate PBS disaster response system.

Status as of this Quarter:

Participated 1 initial meetings with REB officers regarding development of a PBS Disaster
Response System.

Completed initial review of REB’s existing plan for disaster response. The preliminary review
indicated that existing plan has many of the requirements of a functional disaster response
system.

Plans for Next Quarter:

Complete more through review of the existing Disaster Response Plan and make
recommendations as to suggested changes in form of updating the existing Plan.

Initial a process of investigating the functionality of the existing Plan by consulting with
selected PBS GMs expenenced with disasters within their PBS territories and obtaining
feedback as to how well the existing Plan works under emergency conditidus, and soliciting
suggestions as to how improvements might be made.
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IR #4:  Small Power Generation Program Developed

Activity 4.1:

Activity 4.2:
Activity 4.3:

Activity 4.7:

Review and assess GOB policies on Small Power Generation (SPG) in view of sector
reform.

Define REB Small Power Generation Policy.
Develop Small Power Business Plan.

Implement REB Small Power Generation Program including the required
commissioning and initial operation of 10 MW power stations at selected PBS sites
on Build, Own, Operate (BOO) basis.

(Note: Activity 4.7 1s additional Activity as Revision to Original RPPR Framework)

(Note: These three activitics have been combined due to their inter-relationship n terms
of the tasks being compicted to support these activities.)

Status as of this Quarter:
¢ Progress Report for furst three SPG projects (Comilla PBS-1, Dhaka PBS-1. and
Narsingd: PBS-1):
- Assisted REB in progress monitoring of construction.
- Brought into NRECA Dhaka office a full-time SPG Generation Specialist to
assist with engineering phases for this quarter and the next quarter.
- Assisted REB in resolving the issue of selection of a Constructipn Contractor by
the Project Company. This resulted in the issuing and subsequent lifting of a
“material breach of Contract” violation notice to the Project Company by REB.
- Completed work on identification of interconnection requirements and relared
system improvements of the PBSs.
- Monitored key milestones:
(1) Selection and approval of a qualified Constructlon Contractor
(accomplished).
‘(11) Completion of Site filling (accomplished).
(111) Selection and approval of a qualified O&M Contractor (not yet
accomplished)
e Progress Report for the second eight SPG Projects:
- Worked on Economic Evaluation Report to determine feasibility of each project.
- Continued monitoring Ministry of Energy approval process, including GOB’s
Purchase Committee — answered questions and provided updated information.
e Progress Report for expansion at the first three SPG Project locations:
- Completed evaluation of expansion capabilities at each of the three locations, per
the request of REB.

Plans for Next Quarter:

+ Continue to support REB in the development of the first three SPG projects.

- Continue assistance to REB in project construction monitoring.

- Support REB’s monitoring of Key Milestones:
(1) Selection and approval of qualified O&M Contractor (past due).
(11) Completion of construction sufficient for start of testing (November,19,

2000).

(1) Start of CCommercial Operations testing (November 21, 2000).
(1v) Required Commercial Operations (December 10, 2000).

- Work closely with REB and PBSs to assure PBS Interconnection facilities are
completed on time.
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Activity 4.4:

Activity 4.5:

Activity 4.6:

- Assist REB with provisions for an effective Interconnection Agreement with
PDB.

- Assist REB with negotiations for gas supply Agreements with Titas and
Bachrabat.

- Provide traimng to PBS employees involved 1n contract management and load
dispatching of each power station.

- Assist REB in monitoring of initial operations.

e Continue to support REB in development of the second eight SPG Projects

- Complete Economic Evaluation Report containing details for each site.

- Assist REB in the 1ssuing of Letters of Intent (LOI) to first rank®ed bidders
following the approvals from MEMR and the participating GOB agencies.

- Assist REB in negotiations of Security Package Agreements with Bidders (after
1ssuance of LOI). )

- Work with REB n their discussions with Titus and Bachrabat Gas to assure
physical delivery of gas to each site. ’

- Assist REB in discussions with PDB for interconnection requirements.

e Continue to support REB in evaluation of expansion at the first three SPG Project
locations:

- Continue evaluation of expansion capabilities at each of the three locations as
appropriate.

- With REB, meet with Ministry of Energy to discuss progress, interconnection
with PDB, and gas supply (accomplished October 17,2000). Assist REB with
follow-up reports and meetings, as appropriate

e Support the commencement of requisite activities to initiate future generation
projects under the auspices of the REB Office of Generation, including preparing
draft policies and training materials.

(Note, as a result of the meeting with the Secretary of the Ministry of Energy on
5/26/98 and with concurrence of REB and USAID to pursue the new SPG schedule,
resources will be utilized beyond what was originally planned for under IR #4.)

Establish REB policy with respect to renewable energy rural electrification
program.

Develop features of REB Renewable Energy Power (REN), including tariffs,
equipment, specifications & standards.

Develop REB Renewable Energy Business Plan to be presented to donors and others
potential sources of program financing.

(Note: These three activities have been combined due to their inter-relationship in terms
of the tasks being completed to support these activities.)

Status as of this Quarter:

e Completed the development of the GIS database for Golpalgony PBS, which was
done by the CARE GIS unit. This work has involved close interaction with the
consulting cngineer for the PBS in order to sccure the necessary system maps and
other information required to complete the project. The results GIS project now
provides an effective planning tool and serves as an example of the utilization of GIS
technology and demonstrates how REB can analyze PBS territories and select
appropriate areas for renewable energy projects. >

e Completed procurement cycle for purchasing the GIS software package for the
NRECA office and arranged installation on NRECA computer workstations that will
be utilized for GIS work and analysis. ’
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Conducted an initial review of documents related to the ITFC’s newly proposed
Remaote Area Power Supply Systems (RAPSS) Program, which includes a renewable
energy component. Formal comments will be provided early next quarter.

Plans for the Next Quarter:

Arrange for initial traming of NRECA statf on use of GIS software application
package. Investigate other GIS training opportunities for Dhaka office staff provided
through local vendors. '
Begin initial work on analysis of GIS data base to determine rural areas in Gopalgonj
PBS that are most suitable for REN projects.

In consultation with REB, continue to monitor new developments regarding progress
related to the proposed World Bank-funded renewables project scheduled as part of a
larger loan to the RE Program. Progress on these development plans is expected in
next quarter.
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IV. Quarterly Status and Planning of RPPR’s Project Managenient

Project Management/Administration For Program-Related Issues

Status as of this Quarter:

e The NRECA/Arlngton office assisted with relocation of Small Power Generation
Specialist to Dhaka during this quarter to begin 6 month assignment to support the SPG
activities for the first three pilot stations and the next eight sites.

e NRECA/Dhaka undertook recruitment formalitics for several local professional positions
who will be employed by NRECA for the RPPR Program. The related tasks included new
advertisement, screening of CVs and initial identification of qualified applicants. The
positions included Curriculum Development Specialist (Finance) and the Organizational
Development Specialist. Final interviewing, formal selection, and joining is expected to
take place during the next quarter.

Plans for Next Quarter:

e NRECA/Arlington will begin the recruitment process to identify personnel to fill the short-
term positions of Organizational Development Specialist and Financial Systems Specialist
required for the Dhaka office in early 2000.

e NRECA/Dhaka will completed the recruitment process for the local professional positions
that began this reporting period. Positions include the Curriculum Development Specialist
(Finance) and the Organizational Development Specialist. The recruitment process will
also be initiated for second support staff position for NRECA’s Socio-Economic group.
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Y. Brief Summary of Related Observations & Other RE Activities

Key Operational Information

The following table reflects key operational information regarding the fifty five (55) commercially
operational PBSs included in the RE Program for the months of February, March, April, and May, as
contained in the selected REB Management Information System (MIS) Reports:

Description May June July August Change — 3
2000 2000 2000 2000 Mos Per’d

System Loss ( 12 mo. Avg) 16.26% 16.24% 16.60% 16.62% +0.36%
Systemn Loss ( this month’s Avg.) 18.23% 17.91", 320680 IS Hur, (.37
Percentage of Collection (12 mo. Avg.) 90.99% 9603, 90,63 Q0 230, -0.74%
Percentage of Collection (tlus mo. Avg.) 106.10% 130,42 80.70% ST -18.59%
Accounts Receivable (# mo. Outstaﬁdlxlg) 2.03 2.29 2.49 2403' 0.0%
Total Villages Energized 28.084 28187 28482 28022 +539
Number of New Meter Connections 25,356 27,842 62.132 & 13399 +133,573
Total # of Meters Connections 2,723,588 2751403 2.823.909 2807508 +143.980
Total Km of Energized Line 109,376 111,120 113,090 113042 -4.2606
MWH Purchased YTD - % of chng last yr. 19% 19, . 36" . 32% ---

e For the months 6f May and June shown in this Quarterly Report, the statistics reflect a total of 55
operating PBSs. With the start of the new fiscal year in July 2000, the Program’s MIS Report
reflects 57 operating PBSs.

e As of the end of the reporting period (August 2000), the operational statistics for the 57 energized
PBSs continue to reflect that the overall RE Program shows further expansion with 133,573 new
connections made during this reporting period, averaging 44,524 per month. It is noted that the
statistics provided in the MIS Reports for Total # of Meter Connections does not equal the
133,573 in the previous category. As part of this ongoing expansion, 539 new villages received
electric service. Also, the total amount of energized line increased by 4,266 km during these
three months.

o Overall 12-Month Average System Loss for all 57 operating PBSs shows a negative increase of
0.36% over the three-month reporting period, with the August average being 16.62%. While June
remained about the same as May, both July and August show similar percentages. While efforts
by REB and the PBSs continue to show a progressive reduction in these losses in most cases, the
inclusion of the large amounts of lines and consumers being taken over from PDB and DESA
still have a negative impact on the overall average. Time has shown that losses can be brought
under control. It should be noted that if the six PBSs with large areas recently taken over from
BPDB and DESA were excluded. the 12 month average loss would be further reduced to 13.72%
which is down from the average of 13.92% reported for the month of May.

e The .37% increase in Average Monthly System Loss for the reporting period shows an increase
similar to the /2-Month Average System Loss. While is was only 17.91 for the month of June, it
went up to 22.65% for July. As part of routine monitoring of PBS performance, both of the
monthly averages for system loss will continue to be monitored closely. As has been noted in
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previous reports, while the averages related to system losses have shown improvements, several
PBSs have losses that are well above the acceptable levels and proper attention must be given to -
assist these PBSs with corrective action.

The overall Percentage of Collection (12 mos average) remains above 96%, but ha shown a
reduction of .75% for the reporting period. While there was a jump to 139% for the month of
June, the Monthiv Percentage of Collection showed a significant negative change of 18.59%
during the reporting period down to 87.51%. The high collection reflects the year-ending efforts
of the PBSs to achieve their collection percentage established for PTA, but the rapid drop for the
next two months is alarming. These figures continue to show that collections, as well as losses,
can be controlled when the necessary efforts are being made, but it must be a continuous process.
Continuing to educate the consumers about their responsibilities as members of the PBS system is
also important.

The total Accounts Receivable showed a marked reduction during the month of June (2.29
months), the number of months outstanding remained the same over the reporting period. It
should be noted that the year ending average 1 June 1999 was at 2.49.

Note: As has been noted in previous Quarterly Reports, there have always been some problems
related to the amount of revenue outstanding caused by late payment or non-payment by selected
gov’t offices and other entities (mosques, etc.). It must be understood by all those mvolved with
the RE Program that timely payment of bills must exist for all PBS consumers.

Statistics related to MWH purchascd further indicates the continued growth in demand with a
29% average monthly increase for the three months of the reporting period in terms of the
percentage of change in the total number of MWH purchased for the year. The marked change
for July and August reflect that two additional PBSs now included in the MIS Report. However,
this statistic continues to indicate the ongoing development of load within the PBSs. some of
which is coming from large loads being taken over from PDB and DESA. s :

Other Related Activities and Relevant Information

Various sessions were held with the new REB Chairman. Mr. Mesbah Uddin Ahmed in an
attempt to provide background information on the overall Program. Explanations were also
provided regarding the role of donors and USAID, as well as the role of NRECA in previous
years and the activities under the current RPPR Program.

NRECA representatives participated in meetings with various donors regarding the progress of
the Program. These included World Bank in late July and USAID in mid September. In addition,
at the end of August, NRECA met with representatives from the Norwegian development agency
to discuss their potential funding of the Program.

Repeated - RPPR Key Performance Indicators: Data gathering continues. As indicated in earlier
Quarterly Reports. it should be noted that due to the focus of the RPPR activities starting with the’
“model PBSs”, and not with all fitty-five PBSs, the RPPR Performance Indicators will be initially
focused on measuring changes resulting from RPPR activities at these model PBSs.

Repeated - Revised REB Power Supply Training and Technical Assistance Program: A Workplan
Proposal under the RPPR Project Document — May 1999: While there have been various
meetings held with REB officials to review the contents of the document in relation to REB’s
current and future needs in the areas of Power Supply; Engineering and Operations: and .
Renewable Energy, no specific action was taken during the reporting period. Based on the results
of the previously held meetings, there is general agreement with the contents of the report and the
areas identified as requiring further technical assistance.
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Repeated - Operational and Maintenance Problems at DESA Substations (Excerpt From 3/99 to
5/99 Otrly. Report): Based on input from NRECA’s Engineering and Operations Advisor
regarding the best solution to the operations and maintenance problem related to the existing
electromechanical relays. a decision was taken by REB to replace the three-phase over-current
relay on each feeder with a new nucroprocessor-based relay. These electronic relays cost about
the same as one new electromechanical relay, but have greatly increased functionality. The best
choice of relay for this particular application is the DPU2000R, made by ABB. This particular
unit is manufactured in the standard relay size, so it should fit into the existing control cabinets
with out having to make a new opening. This single relay unit would provide the following
features, which can be used or disabled in any combination:
a) Phase time over-current protection for each of three phases.
b) Phase instantaneous over-current protection for each of three phases.
¢) Ground time over-current protection.
d) Ground instantaneous over-current protection.
e) Negative sequence over-current protection.
f) Phase and ground directional over-current protection.
g) Selectable time-current characteristics: inverse, very inverse, extremely inverse, definite
time, etc. for better coordination with downstream devices.
h) Tap settings from 1 to 10 1 0.1 increments available (vs. discrete taps found on
electromechanical relays.)
i) Frequency based load shedding and restoring functions with under-voltage blocking.
j)  Under-voltage and over-voltage alarms and controls.
k) Sensitive Earth Fault functions.
1) Programmable multi-shot reclosing.
m) Feeder metering that records kWh, kvarh, kW, kvar. kV, amps. and power {factor in 15-
minute increments with time and date stamps.
n) Fault location and event recording.
o) Self-testing circuits without need for calibration.
p) Computer accessible.

(Note: As of the end of this reporting period (12/31/99), no final decision with action had béen
taken with regard to these particular relays.)

Summary Report on Engincering Issues at REB and the PBSs (Repeated From Previous Reports):
While some points were addressed towards the very end of this reporting period when meetings
were held on substation maintenance issues, other points tfrom this Report (initially referenced in
the May 1998 Quarterly Report) a number of points still remain valid. For this reason. a listing of
the points presented in that Report is again repeated in this Quarterly Report. While the May
Report provides details on each item, the following is only a list of the items that seem to
command the most attention:

1) Inadequate Construction Work Plan

2) No Power Requirements Study:

3) Power Factor Correction:

4) Small Conductor Sizes on Backbone Feeders:

5) Lost Neutrals:

6) Need Better Power Transformers:

7) Voltage Regulation:

8) Quantum Meters:

9) Substation Over-Current Devices:

10) REB Workshop:

11) Distribution Transformer Losses:

12) Material Specifications:
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Quarterly Report Exhibits

A. Implementation Schedule

The Implementation Schedule presented n this Quarterly Report reflects the Annual Work Plan for the
RPPR Program prepared for Year #3, and represents activities and subtasks for the entire five years. The
Workplan for Yr. #3 now matches the US Government fiscal year of 1 October thru 30" September,
which is also in compliance with the Cooperative Agreement between USAID and NRECA..

The first section of the Implementation Schedule presents the activities and subtasks for Project Year #3 —
Jan 2000 through 31 March 2000 by month. The next section presents these same activities and subtasks
according to the remainder of the Program period on a quarter basis for each calendar year.

The Implementation Schedules have been developed using Microsoft Project in order to monitor progress

and modify as necessary. Subscquent Quurterly Reports will reflect progress on each activity and the
various subtasks
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EXHIBIT - A

INIPLEMENTATION SCHEDULE
With Focus on Year #3



RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)
2000
1D |Task Name Oct | Nov | Dec Jan | Feb | Mar | Apr | May Jun Jul Aug | Sep
1 General Project Administration & fmpl tation
2 Project Management
3 Advise REB PBSs T
4 ) AMeetings o
5 Reports B 1y
6 i ATramuu_.' Par?u}manon B .
7 Donor info = . E‘ e oo
8 R # 1.0 MEMBER-USER SATISFACTION INPROVED & PARTICIPATION ENHANCED » ; : i
9 R elop & smplentent plan for member education & awareness & productive use of electricits T i - : .
10 " 711 1 Establish member services team wath representatives from PBSs & REB - Established & Comple(e& o t '
11 7 Tz [)_c;cirwp PBS member services planniny scheme - Drafied T
12 1 1 3 Pilot test MS plan m Model PBSs . S T
13 T D clop implement MS plans in “Model” PBSs on phased schedule and then to others T
14 o U5 Fraluate & revise all MS Plans vearh T
18 12 Expand PBS \lt:l—n_l_n:r-gcnicem;;c]lfc}spablliﬁes w member-user services.
19 B NE! l'Deslg‘n MS Dept staff structure - Draft prepared aw ating REB approsal '
20 " 23 Pilot test expanded MSD staff structure i "Model" PBSs - Delayed awaiting approvals ! : m% =
21 T2 In;y;l;mem expanded MSD staffing with trasning on phased basis 1n "Mode!” PBSs and then others i ‘ ;
22 _-—- "7 1.2.3 Perform MSD SOW, evaluate staffing & recommend revisions to PBSs not less than once per year : .
25 T TL25Revise & implement MU Plan training for all MSD employ ees
28 13 [)c\el‘np & conduct customer awareness training for all PBS emplovees.
29 S ¥ I)c\cinp?nsmmer Awareness Traming (CAT) with REB Traiming Directorate - Completed T
30 132 ramnCA tra};x‘eré for conducting programs w'REB TrammguDlrec(orate - Completed oo
31 T U335 Conduct CA Tramng m pilot PBSs w.REB Traming Directorate - Completed )
32 " 13 4 Esaluate and revise CA Traminy - Completed 1 X
33 s P}ep:rrgTraxners and conduct ongong CAT at "Model" PBSs and for other PBSs  Exaluate & revtse rammiy : ' o S GRS |
33 |IR# 20 REB & FBY MANAGEMENT ENHANCED T o '
a5 T T\IEE,EL-.}W.]f\msnncm (MY & dc\clnpmc:;t ;&Eni deTcTnpcd & functioning. ,'
36 © T 211 Establsh & CIllpo(\c_;h_Aulega;ﬁEc:‘n; ;n&Amﬁ;ﬁg};lcfgim_“ ST T +
_—37‘".‘— ’ 2.1.2 Develop process ln-c-\a_h;z_\l_e—REFE PBS lll;;lzic;ILll—l -—( (:l);ﬁitlc(l but reoccuring ‘ *
40 213 Pertorm M A\s lor PBSs & REB, i}lcl(xdmg functional ;'Elﬂli;)llsilips between PBSs & RES - Dralted i
43 i 214 Lse \l.\n.mm;;ﬁ;nsscssmcnls to deselop Management Pl:l.;s_(?\"’) o T e y
46 - Z—IA ;VS'CiIc:!ulcrlbllu:\—:lp assessments beyond PRRP program : i
Task Summary Rolled Up Progress ¥————————=%  Split f————
Zﬁ,’,’,’;ﬁfﬂ;ﬁo Progress 4=———=———%  Rolled Up Task External Tasks Rolled Up Spiit ko o
Milestone ] Rolled Up Milestone © Project Summary ~— PFEERESSIEERETRY
Page 1
<G,
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,ayz

RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)

2000
ID__ | Task Name Oct | Nov [ Dec Jan_ | Feb | Mar Apr [ May [ Jdun [ Jul Aug | Sep
47 2.2 Develop & implement linked REB & PBS management plans
48 2 2.1 Identify management improvenient needs from review of PBS & REB \A - Drafted
49 22 2 Establish objectives & goals for PBS & REB Managenient Plans (MPs), " —py
50 2 2.3 Design action co_mponenls for REB & PBS MPS with |ner-org:mxzatmnhlml\ages N o
51 224 Compile & miplement management plans for REB/PBSs - -
52 2.2.5 Exaluate overall functioning of planning & revise MPs i 3rd gtr. of each ovp—erming TEE?W
56 2.2.6 Complete MP evaluations at mid-term & at the end of the RPPR Progiam )
57 2.3 Dervelop sy s to monitor, eraluate, report socioeconomic impact of RE program on RPPR customers - Delayed . .
58 231 Establish bawis for socioeconomic studies - Delayed due 1o Staffing - Seciob cononist i 9 99 T
59 23.2 Design RE sociocconomic impact study process T T B%
60 23 3 Implement PBS ongomg daia collection T i ) T
61 2.3 4 Conduct study 1 ongoing manner with annual reporting i -
62 o 23 5 Establish _s;l-a‘eanI:z_f:n-n;(;;(_:cmprehensne studies every 3 years afier the RPPR program o
63 2 4 Develop A Direct Response Svstem for member-user feedbach to PRS<- Y1 #1 - v
64 Y Empower MS Team to dev elop system - Scheduled for stan late Yr =3 &
65 - 24 2 Develop Member-User Response Sy stem - Scheduled for start late Yr =3 o L
€6 T 23 Develop & implement MUR training 1 "Model” PBSs & other PBSs with Tmg Dir  Sheduled YTQW
67 2.4 4 Pilot Test MUR feedback system at "Model” PBSs - Scheduled for Yr #4 o - .
68 " 245 Revise system and implement in remaining "Model" PBSs and other PBSs in phasés -Scheduled lates Yr #4 | .
69 i 2.4.6 Maintain ongoing imph i itoring and resvision - hnk with Annual ‘\Iunaéi-nmm Plans
72 " 25 Computerize REB & PBSs
73 2.5 1 Develop computenizaton wam - Estabhished ;n;i_r;n;lr;nxﬁs ) T
74 ’ 2.5.2 Design compu!enzam;n scheme - Draft llaqlrspﬂn;r;d };égﬁl‘préz‘éss”\:;h-l_t;cal vendor ) ‘Mwﬂm“‘m i
75 2 5 3 Provide lomstics T
76 o 2 5.4 Implement scheme in p?x?éc;. momitor e aluate m T B —F=
77 o 2.5.5 Review computerization scheme \;.-;rl\ W I;én“m\lTAs_‘— T T
82 2.6 Deselop preventative mamtenance (l'\lﬁ)ro;{rnm g;liidcvlia;for—l‘llgﬁ_— o T
83 YN Appmuf& empower Operalxél;é Z“&m(eﬁamc (c—:lr:yﬁvnl_l{ﬁgi’é;s‘-%t;n{plcl:d T
84 }g-l‘be\ éluh &I;\_C-I"l_l;l_ll_;;»‘f-i ance ¢ detes - C F— d and -J_pp_ru\ ;:d‘e‘lsnug REB Policy (imdchnéx . o
85 163 Implement prc\cm-.m\c m;lmcu:mc gu;dclmcs -In p;u;css & avenst s needed T k4
86 264 Provide (;llé()il;g——lllgllil;);'i_llg. esaluation & 1esision of PM gundehines o i ¥ i
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RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)
2000
ID__|Task Name Oct | Nov | Dec Jan | Feb T Mar Apr | May [ Jun | Jul [ Aug | Sep
90 IR # 3.0 PBS SUPPORT SERMICES ENHANCED
91 3.1 Develop/implement procurement syvstem for c—({nip & mat'ls for Q&M repair & replacement - Detayed
92 3.1.1 Establish & empow er materials management team to deal with procurement matters ==F s )
93 3.1 2 Develop procurement system for OMRR matenals é
94 31 3 Obtain required actions & mmplement sy stem
95 31 4 fmpl OMRR proc system -
96 3.1.5 Menitor, eratuate & revise S.\SIE;]_()H schedule
99 3.2 Develop improved materials delivers svstem to supply PBSs more efficiently
100 7320 Perform }nnnplel} maternals flow & IundImAg‘eA\ aluation to dutenmme needs - -
101 3 2.2 Redesign delinery ;yslem 1o meet needs that are revealed L J
102 323 ImpI;mcm the redesigned system - T T
103 3.2.4 Monitor, revise & re-implement system -
106 3.3 Establish ;V.Tn;;nﬁll} & PBS discussion on support services needs on regulae schedule. - Delaved -
107 331 Fatabhsh gupp;n.\;:gcc Team wuh Rt B & PBS rcp:r ) - oo
108 T 332 Develop discusston scheme T T e
109 3 3.3 lmplement SS discussion scheme with a preplanned evaluation & tevision scheme )
110 3.3.4 Evaluate & revise S5 Team discussion scheme yearly '
113 3.4 Develop & impt thod for evaluating & improving support services. - Delayed )
114 3 41 Empower SS team to develop methodotogy T . o
115 342 Develop methodology -
116 B Y Im|;l¢;nc'v-n Ih_u %;n\an;;c:n—c;l séﬂcme T N . T
17 - 3.5 Increase eflectiv cncs?nl‘ﬂ]b |7r:|inin',z delisery sastem (1 DS) - -
118 TTTas0E slahh:hAfmgii’cam-u wh REB PBS rc[;s E»:_crnpm\ eritio pc;ﬁsrrn TDS dex elopmc;u' ~ Established
119 35.3 Evaluate ei;lsangflravm;ng delnnvery system - Drafted T T =y
120 T T3 licdesxgu(the uanu'm_.' déYt\—c;s;;l;n\ - Incorporate plan fo;;sgle;(ial RE Tm{n{x;g -\cademyuﬁ o -
121 35 4 Obtam ;p—];rr;\ als. staff & activate TDS w/REB Trmg D -
122 355 l)c;;:lnp canicnla B T
123 356 Condudt ;IAI;I;IIg. evaluate 1esults & replan B - - -
124 ’ T 2.5.7 Monitor TDS, res sing & renew ing. with ;-;ol\ilng needs & techuical advances w— —~—y
128 1.5.8 Conduct ohsersation tours/consultations to achieve specific RPPR objectines ¥ o —y
136 o 16 Dl!\l.:hl]) & actnate PBS dls‘lslcrrrit'\punsc sstem - Debved untit e 83 A
137 o 361 Fipower the QLM wam to .dn‘slgll. actnate -&:]nml-ag-c_(hé l)xsaslcl_Rgpzllsc S stem T 7 3
138 362 Design the DRY T T T T
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RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)
2000
1D {Task Name Oct | Nov | Dec Jan | Feb | Mar [ Apr May | Jun | Ju T Aug | Sep
139 36 3 lmplement the DRS
140 |IR#4.0 SNIALL POWER GENERATION PROGRAM DEVELOPED ] :
141 4.1 Review & assess G()B:olicies on SPG in view of sector reform. T
142 4 1.1 Communicate with WB & GOB Power Cell on SPG and REN issues -Fompleled & Ongoing '
143 412 Review cament l:ureu;:nre\change policies of GOB - Completed T -
144 413 Review current GOB policies on fuel, duties. etc - Completed but Oné wng due to Reform
145 4.1 4 Idennfi & sceh farorable action on other apphcable issues - C omplelcfbﬁ Ongomng due 1o Reform
146 4.2 Define REB Small Power Generation policy '
147 T 42T Eatablish SPG team 10 epresent REB & PBSs m SPG prgram dev - Matablished T T
148 422 Define REB's role m control of PBSs myolvement m SPG nvestment - Completed
149 o >IZ~3_E‘=:1E>KE(!:B P, \cn&ul mlcs:\;\ﬁ rélr\ln;}ilshlr;sr-me‘a‘" o T .
150 4 2 4 Dervelop environmental yindelines for each type of SPG project - Contamed wuhm RFP
151 425 Codify rules. rciau;:ﬁshvps & gmdch;lcs mto SPG poh‘g ‘Statement T T
152 33 Develop Smalt Power Buiness Plan T T T
153 BFEY De\elopgi’wGiBru;s:xrnéss'Plan - (‘onaplciéd RFP o T
154 432 Present SPG Business Plan to Donors and Other [ns estors - CompEled RFP
155 4 3 4 Evaluate response of all potennal financiers - Completed as part ofPrc?u?il Evaluanons
156 43 4 Assist REB and PBSs with implementation of SPG prlots resulting from BusmessPlan - E)ngomx_: »
157 4.3 Establish REB palicy with respeet to REN o LT v .
158 4.4 | Conduct REN Workshop for REB & PBS managzmem - Completed o [
159 T T 442 Perform cost study of REN s end etension -_Plépar;! and suh‘mued W REB T
160 T s Formulate R Er\A;;OI;ci\ and ;uhm_nm-REBA;‘i‘l —iﬁfm?:G]]-GvurEﬁ 0 - ';mplckzdi T - =5
161 FE Desvelop specific teatures ()VI'I{I-Z:\;r_o;lV‘.x;n T T ST T :
162 45 1 Determine REN role m rural clectnficauon \zm ! e
163 T 45 2Evaluate casting REB REN pilot prmgr;lﬁ - T o T ’
168 | T 453 Design REN components T o = ] 2 =
165 | 454 Compile REN component of SPCs program T T T . - =5
166 | 46 Deelop REN Business Plan c T o T
167 ‘ ; ’ -l?rﬁﬁx—dr'co?m—pln: locations tor RI \ use based on casts :il‘l'l"m;:rcss - GIS with CARF ST oy poppompmag]
168 -1717.'! lA)c:\chAx[vr &cd{l& estrmates tor REN mst mamt u\HcAu;l;): l;lllimtuw T T T by _
169 Y i;lcpdfk'»hu‘b;ll;\;})ldll & present to donors & potentsal s estors - Facus on Framework for RT N ng;.ﬁu T
170 164 Exaluate n:simnscs of donors & imestors o - ) "
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RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)
B7 1998 1999 2000 2001" 2002
1D |Task Name Qtr 3jatr 4 [aw 1]aw 2o sfar 4 jorr 1]ar 2]ar 3 Jar 4 ot 1 jar 2]aw 3]arr 4 jaw 1 Jaw 2]aw 3]Qwr 4 jair 1 joir 2]Qir 8
1 General Project Administration & haplementation
2 'l’rr;J—c_cl Manm_:cmcl'l-; o e/ i coTmn T . - T
3 Advise REBTBSs T T T T
4 | Mewmgs T o ‘ T
5 ) ch(\ns_- ey e ’ T T
6 i lrmmmp ancupal;on B ) T - -
7 | Domothsfo T T ) - T
8  |IR# LOMEMBER-USER SATISFACTION INIPROVED & PARTICIPATION ENHANCED T
9 T I)—c\.clop & illl[ll‘t:;l;;l;l pl'\-u for member education & awarenes & productive use of electricity
10 o t | 1 Establish member services team with represenal-l-\»es from PBSs & REB - Established & C ompleted
1| 1'1 2 Develop PBS member serices plannmg scheme  Dratted T ST T
12 113 Plot test MS plan m Model PBSs T o
13 b IbE\ éI}J[; lmpTcnlMg ﬁnl;s ;1 “"Model" PBSs on phased >Lllcduh.:;rmzﬁmiers i T T
14 113 Exaluate & revise all VS Plans searhy - T
18 12 Espand I'l';b_\rlc_mb-—cl Sery ;;;.\ l)cpﬂl"lnlv:l;i (‘Vﬂpill)lllhl:\ m member-user suT\Alc;..; o T
19 12 Design MS Dept. staff structure - Draft prepared an ;;lll);{ REB a})pm\ al T T
20 T T T2 Priotiest expanded MSD siaff structure in “Model’ PBSS - Bcla) cd aw aiting approrals
21 123 Implement expanded MSD staffing with training on Bﬁaﬁeﬁ%?sx?m “Model” PBSs and then others
22 1.2.4 Perform MSD SOW, evaluate staffing & rccnlnlllcr;d:éai(;;is to PBSs not less than once per year
25 1.2.5 Rervise & implement MU Plan training for all \SD emplos ees
28 1.3 Develop & conduct customer awareness training for all PRS cmplosees.
29 RN lSéiél—op‘(:\‘lmmgss. :l'};ix;;;ng«‘(';ﬂ with RI B Tramng Directorate :E(;ll;éléﬁ_‘ T T
30 T 132 Tram CA tramers for conducting programs w RI B Traming Directorate - Completed )
31 1 3 3 Conduct CA Training in pilot PBSs w REB Tmm-m!_ Duectarate - Completed
32 1.3 4 Evaluate and revise CA Traiming - Completed T
33 1 3 5 Prepare Tramers and conduct ongong CAT at “"Model’ PBSs and for other PBSs Evaluate & revise traminty
34 |IR#2.0 REB & PBS MANAGEMENT ENIANCED h
35 M A {MA) & develop system ;le\cloi):(.l-& functioning. v ‘ . : v
36 2.1 1t £stabhsh & empower Manag Team and define PBS role - Established & Completed ‘ | ' :
37 2.1 2 Develop process to evaluate REB & PBS management - Completed but reoccuring ’ E ‘ =3
40 2 1.3 Perform MAs for PBSs & REB. including functinal 1 clationships betw cen PBSs & REB - Drafted y &3
43 214 Use Management assessments to develop l\lnlnaé¢~|||(-l|l-—P-i:_\|\a (MP) s : y f =R
45 21 5 Schedule follow-up assessments beyond PRRP program B 7 , i @
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RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)
97 1998 1999 2000 2001 2002
1D |Task Name ar 3ot 4]aw 1]ar 2]aw 3jawr 4 |arr 1]aw 2jar 3]ar 4]t 1ot 2faw 3]arr 4 [atr 1 [atr 2]ar 3]ar 4 [ar 1ar 2[ar 3
47 2.2 Deselop & implement linked REB & PBS management plans v v
48 2 2 1 [denufy management improvement needs from review of PBS & REB MA - Drafied ! : ' § ’
49 2.2 2 Estabhish objectives & goals for PBS & REB Management Plans (MPs). ‘ E:L“g.j:'l ' - R @’]
50 2 2.3 Deswgn action components for REB & PBS MPS with ines-organization linkages Lok L
51 22 4 Compile & implement management plans for REB/PBSs 7
52 2.2.5 Evaluate overall lunctioning of planning & revise MPs in 3rd gtr. of each operating year.
56 2 2.6 Complete MP evaluations at mid-term & at the end of the RPPR Program f
‘ 57 2.3 Develop sys to itor, evaluate, report soci ic impact of RE program on RPPR customers - Delayed
58 ] 23 1 Establish basts for socioecononuc studies - Delay ed due to éldfﬁng - SocioEcanomist i 9 99 ST
59 2.3.2 Design RE socioeconomic impact study process 1
60 2 3 3 implement PBS ongony data collection
61 2.3 4 Conduct study m ongorg manner with annual reporting
62 2 3.5 Estabhish schedule for more comprehensive studies every 3 years after the RPPR program
63 2.4 Devetop A Direct Response Svstem for member-user feedbach to PBSs - Yr #3
64 241 Eﬁn};}ﬂr MS Team to develop sy stem - Scheduled for start late Yr %3 ST T
65 2 4.2 Deselop Member-User Response Sy stem - Scheduled for start late Yr #3 T o
66 2 4.3 Develop & implement MUR training in "Model” PBSs & other PBSs with Tmy Dir - Sheduled Yr #3 & early Yr =4
67 2 4.4 Pilot Test MUR feedback system at "Model” PBSs - Scheduled for Yr. #4
68 24.5 Revise system and implement in reniaming "Model™ PBSs and other PBSs in phases - Scheduled later Yr #4
69 2.4.6 Maintaii going impl i itoring and revision - link with Annual Management Plans
72 2.5 Computerize RFB & PBSs T v
73 25 | Develop computenizaton team - Established and functioning - Completed T
74 25 2 Design computenzation scheme - Draft Hdqtrs Plan and PBS in process with locat v endor
75 2.5.3 Provide Iog;;ﬁvc; 7 ) » T ST T T T
76 2 5.4 Implement scheme in phn;és.;oxixi&. evaluate, & revise throughout T
77 2.5.5 Review camputerization scheme yearly when making MPAs
82 Y -[):\.ciop' pres cn(nlné |i|£|i]lcﬂnnce (I'n\lr) progl:;n—gm:lglﬁgs—f;;l'ﬂsg o T T
83 26 | Appont & empow er Operations & Matenance team from REB & PBSs - (nn:;;fclcd .
84 BT Dc_\clogbhreq\‘c;lm\_é ‘maintenance gurdelines - Completed and approved evsm;gﬁﬂ—ghmm— T )
85 ’ 26 3 tmplement preventatine mm:l’cnancc g(xldélin;s -In b}nce;s_& assist as needed
86 | 2.6.4 Provide ongoing monitoring, esal & revision of PM guidelines o
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RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)
7 1998 1999 2000 2001 2002
ID___|Task Name arr 3]arr 4 [atr 1]ar 2]arr 3]ar 4 jar 1]ar 2]atr 3]arr 4 o 1 ]atr 2]ar 3]ar 4 jatr 1 Jor 2]orr 3]ar 4o 1ar 2]at s
90 IR #3.0 PBS SUPPORT SERVICES ENHANCED p— ‘ " . v
91 3.1 Develop/implement procurement system for equip & mat'ls for O&M, vepair & replacement - Delayed § . : .
92 3 1.1 Establish & empower matenals management team to deal with procurement matters
93 312 Develop procurentent system for OMRR matertals
94 o 3 | 3 Obrain required actions & wmpl system
95 T3 Implement OMRR procurement system i
96 i 3.1.5 Monitor, evaluate & revise system on schedule
’ 99 3.2 Develop improved materials delisery system to suppl\‘ PBSs more efficiently
100 | 121 Perform complete materials flow & imr:dilim; evaluanon 1o determune needs T
101 3 2 2 Redesign delivery system to meet needs that are revealed o
102 IRy Implement the redesigned sy stem -
103 3.2.4 Mouitor, revise & re-implement svstem
106 3.3 Establish & initiate REB & PBS discussion on Suppo1t seay wces needs on regular schedule. - Delayed v
107 | 331 Establish Support Serices Team with RFR & PHS tepe T ;
108 T 332 Develop discussion scheme T o T T
109 T 333 Implement 88 discussion scheme with a prey;lanncd cvaluation & reviston scheme -
110 3.3.4 Evaluate & revise SS Team discussion scheme rearh
113 'BTDe\elnp & impl thod for evaluating & inxlprn\inlg;:pporl services. - Delayed
114 341 Empower S§ team to develop methodology B}
115 T 312De elop methodology ) B K ;
116 o 143 }k,—: the SS pement scheme - T T T Y ey
17 o 15 Increase effccli\c;lmlhe training delivers ;\il(.‘lll (1S . T v : -
118 77 7351 Establish Trg Team with REB PBS reps gcmpun o (n})c‘vﬁvm_ T B
119 35 2Evaluate existing training delssery system - Drafted - E g
120 7 353 R_cra‘gs'ig-nAll;g;rm?ry_;{izr;-_l;arpamc plan for potential RE Training Academy oo EY
121 3 5 4 Obtain approvals, staff & activate TDS w 'REB Trng Dy T
122 o 35 5 Develop curncula i i ) PP —
123 T A5 Conduat traimng, evaluate results & seplan T
124 | 357 Monitor TDS, rev ng:& rcne;\ir;g with evohang needs & technical adyances - -
128 358 Conduct obsersation tours consultations to aches ¢ speafic RPPR ub}c}li\ €s. * e 4 Y. & -
136 3.6 Develop & actis :ll; I;HS‘(I};;Istul'7rcsp;n—_f;c.;;sl;'m <Delvedwnil Yo 83 77 )
137 36 1 Empower the Oéz}wrl;nn)-(()’&;srgrrl, actinate & manaye the Disaster E:spo;s?Sy_slc;r——‘ B hd :
138 o 3(72Desl;nll;c oks 7 o T T T e ' :
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RPPR Annual Work Plan - Year #3 (Status As of 09/30/00)

27 1998 1999 2000 2001 2002
D |Task Name Qur 3arr 4 jar 1]atr 2]ar 3lar 4 far 1]at 2]ar 3 fat 4 lat 1]ar 2]atr 3]ar 4 jar 1]at 2jaraat ajar 1o 2fars
139 3 6 3 Implement the DRS B
140 IR # 4.0 SMALL POWER GENERATION PROGRAM DEVELOPED v : v
141 4.1 Review & assess GOB policies on SPG in view of sector reform. Py
142 41 1 Communicate with WB & GOB Power Cell on SPG and REN issues - Completed & Ongosng B
143 740 2Review current foreign exchange policies of GOB - Completed X
144 41 3 Review cument GOB policies on fuel, duties, etc - Completed but Ongoing due to Reform ,
145 41 41denufy & seek farorable action on other applicable issues - Completed but Ongoing due to Reform
146 4.2 Define REB Small Power Generation policy v —y ;
147 421 Eslablish SPG; team to represent REB & PBSs n SPG praram dev - Established l o
148 422 Define REB's role m control of PBSs iy ols ement in SPG v estment - Completed N
149 | 323 [atablich REB. PBS, \endor roles and relationships - Completed ]
150 42 4 Deselop ensironmental guidelines for each type of SPG praject - Contained within RFP
151 T 7”‘4'1‘75—('&11‘{) rules, relationships & gwidelines mio SPG policy statement T -
152 4 3 Develop Small Power Business Plan T T —y
153 431 Dexelop SPG Business Plan - Completed RFP - T ,
154 4 3 2 Present SPG Business Plan to Donors and Other Investors - Completed RFP T
155 43 4 Evaluate resp of all g I fi - Completed as part of Proposal Evaluations ! ’ : ’ ’ i I
156 43 4 Assist REB and PBSs with implementation of SPG pilots resulting from BusinessPlan - Ongomng .
157 4.4 Establish REB policy with respect to REN i, v
158 7 7440 Conduct REN Workshop for REB & PBS management - Completed » ‘ i ’
159 4477 Perform cost s;u:i\ Of RLN 15 grid extension - Prepared and subnuted 1o REB -
160 FER] .Fommlzuc REN ‘p.!;hc:\- and submit 1o REB & USAID -to Exe??cmmmee 600 - ('umpicléJ T M
161 4.5 Des el—oi;;ﬁc‘iﬁ(auurcs of REN [;r;grnlll - B T v —y
162 45 1 Determine REN role in rural elecunification T
163 43 2 Exaluate exssung REB REN pilot program -
164 45 3 Design REN components
165 153 Comptle REN component of SPG program
166 | 4.6 Dervelop REN Business Plan T T T v v
167 " el ]&g;lfy peographe locations for REN use based on costs - In Progress - GIS with CARE T -H_J N
168 T 62 Dé\—clap-‘ret;ﬁ;dmn;c\ for REN inst. mamt, collections, billing T T i
169 163 Prcpan’:ﬁhus;né;sv plan & present to donots & potential i Cstos - i"m;us on Framework for REN ngr;;ﬁﬂ
170 364 Evaluate responses of damats & wnessars T o h
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