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Annual Performance Report — Year One (1999 - 2000)

Bringing Light and Prosperity to the Developing World

The NRECA International Foundation received a two-year grant from the U.S. Agency for
International Development to fund an educational program entitled “Bringing Light and
Prosperity to the Developing World." The program goals are to expand and institutionalize
the Foundation’s development educational programs with its 1,000 electric cooperative
members systems and to work closely with the National Association of Purchasing Managers to
reach out to the broader U.S. electricity industry.

The educational themes are:

The importance of electricity to the development process,
Global-local links/opportunities between U.S. co-ops and rural counterparts in lesser
developed countries, and

¢ The links between electrification and the environment that include preservation of
tropical forests and improvements in global warming, climate change, and energy
efficiency.

I. Comparison of Accomplishments to Project Objectives

Program Objectives and Goals

Objective #1: Implement the 1999 Regional-Meeting Activities

The September 1999 grant approval/start-date for the education grant program, which
coincided with the start of the 1999 regional meetings left insufficient time to develop and
implement the full range of activities, initially planned for the regional meetings. The foundation
produced a video that was presented at each of the regional meetings. The video reached
6,475 people and resulted in an increase in volunteers. However, there was insufficient lead-
time to conduct educator workshops as envisioned in the grant.

Objective #2: Develop New Floor Display

An informative floor display was developed as a key communications tool. The display, with a
banner heading “Bringing Light and Prosperity to the Developing World”, was produced in time
for use at the 2000 NRECA Tech/Advantage & Annual Meetings in March 2000 and subsequently
used at the NAPM Annual meeting in New Orleans in April 2000. The display reached about
20,000 annual meeting attendees at both meetings. The display will also be used as a
communication tool at the NRECA 2000 regional meetings in Georgia, Arkansas, North Dakota,
and Nebraska. (See photo of display - Attachment “A")

Objective #3: Revise Existing International Periodicals

The Foundation consolidated existing publications into a more educational format, entitled The
TieLine. The new publication is formatted similar to NRECA's weekly journal the “Electric Coop
Today” so the TieLine can be included as an insert to the “Electric Coop Today” mailings.
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Annual Performance Report - Year One (1999 ~ 2000)

The new quarterly publication is being mailed to general managers and operations specialists at
more than 1,000 electric cooperatives throughout the U.S. It s also being used as part of the
informational package available at the various meetings and presentations being made as part
of the program. The “Tieline” is about to be made available on-line on the NRECA and NRECA
International Programs web-sites. The goal is to make it self-supporting and the foundation
was successful in obtaining four sponsors that contributed $2,000 to support the publication.

Objective #4: Develop New, NRECA International Program Brochures

The Foundation prepared new brochures and handouts that focus on the educational themes of
the project. The brochures were completed prior to the annual meeting and distributed to
attendees and mailed to member systems.

Obijective #5: Implement 2000 Tech-Advantage Activities

Two NAPM/REU volunteers took the lead in presenting the education grant program to the
attendees of the 2000 Tech/Advantage. They presented a workshop for 23 attendees on the
Foundation’s equipment and materials program and the USAID sponsored Education Grant.
After the workshop, the presentation methodologies were revised. In addition, the Foundation
hosted a marketing booth which was visited by an estimated 1,250 people, with many asking
for more detailed information on how they can participate/support the expansion of this
program.

Objective #6: Implement NRECA Annual Meeting Activities

The 2000 NRECA Annual Meeting was a focal point of the first year activities. The Foundation
used this opportunity to develop and test the training workshops, review the impact of the floor
display, and carry out an informational survey to ascertain interest in the educational themes.

The Foundation also made a presentation to the statewide editors association meeting, held a
workshop of sister cooperatives as well as discussed opportunities for member systems to
participate in the United Cooperative Appeal (UCA) campaign.

The new floor display was the centerpiece for the NRECA International Foundation booth where
copies of TieLine were distributed. A raffle-based survey of two airline tickets donated by
NRECA was conducted to draw attendee’s interests and increase the number of people
introduced to the international programs and activities of NRECA and USAID. The survey
provided the Foundation with specific data about the impact of past and present informational
campaigns and activities and indicated several areas that needed improvement and/or
enhancement.

With more than 100 international guest attending the annual meeting, the Foundation set up a
series of international guest visits to nearby electric cooperatives. These visits provided an
opportunity to expand the direct contact between U.S. and LDC cooperatives and to increase
knowledge of U.S. employees of electric cooperatives about international development issues.
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Annual Performance Report - Year One (1999 - 2000)

Obiective #7: NAPM/REU Annual Meeting

Members of the NAPM/REU group made a presentation on the USAID Education Grant program
to the more than 7,000 attendees of the NAPM annual meeting. The focus of the presentation
was to promote the impact that programs such as the donated equipment program can have on
international development and the environment. The NAPM/REU volunteers discussed education
grant related issues, and the possibility of overseas volunteer assignments with many of the
1,200 attendees as they visited the Foundation’s display booth.

Obiective #8: NWPPA Annual Meeting Activities

A volunteer from NAPM/REU attended the Northwest Power Producers Association (NWPPA) in
Seattle on behalf of the NRECA International Foundation. A formal presentation was made to
over 1200 attendees on the NRECA International Foundation and the USAID Education Grant. A
marketing booth with the Education Grant display was staffed to disseminate information and
discuss issues about international development.

A NRECA member donated the space for the booth at a cost of $1,300 and is willing to repeat
this donation for the upcoming 2001 meeting. This is an important link in our move toward
sustainability.

Objective #9: Implement Cooperative Educational Meetings

A program to hold Cooperative Educational Meetings at member cooperatives began in August
2000. A Foundation employee visited cooperatives in Alabama, Georgia, and South Carolina.
These visits were successful and permitted the Foundation to provide detailed information on
the education program and begin dialogues with cooperative personnel who do not normaily
attend the annual or regional meetings. These employees are considered key to developing a
successful and sustainable long-term relationship between the local cooperatives and the
Foundation.

Activity #10: Youth Program Activities

The youth-centered programs are just getting underway. NRECA staff members who are key to
the youth program team have been identified. Progress of the youth program development is
gaining momentum with clear directives provided during the Summer 2000 Board Meeting. A
renewed focus is being placed on this activity that will accelerate its implementation.

Objective #11: Program Articles

The Foundation has been successful in placing a number of articles in the NRECA “RE
Magazine”. Full monthly coverage has not yet been attained, but a renewed emphasis is being
placed on article submissions at this time. Intense marketing of this activity will help the
Foundation move aggressively toward its goal during the next few months.

The Foundation was successful in increasing the coverage of international activities and issues
in the “Electric Coop Today” with a steady flow of articles being forwarded to the weekly trade
journal for publication. The increased coverage in the “Electric Coop Today” increases the
knowledge and interest of the thousands of electric cooperative managers and employees that
read the publication on a weekly basis.
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Annual Performance Report ~ Year One (1999 - 2000)

The education grant activities have helped to significantly increase the number of articles being
published in the statewide magazines. This increase is directly related to the presentations
made during the NRECA annual meeting to the statewide editors association. With a focus on
increased participation by the statewide editors, we expect to see a continuing rise in the
number of articles. The impact of this activity is significant, as the statewide magazines are the
largest in-state publications. In areas like Georgia where the “Georgia Magazine” has a
subscription rate of almost 500,000 monthly, millions of readers throughout the U.S. learn of
the issues and concerns being addressed through USAID- sponsored international development
activities.

The number of local paper articles has significantly increased during the program year, with the
Foundation staff encouraging the U.S. cooperatives to provide the local papers with
photographs and write-ups describing their participation in international development activities.
To support their efforts, the Foundation has developed a series of press releases highlighting
the activities and participation of the cooperatives and volunteers. This activity has a significant
role in developing support and informing the local communities of their local cooperative
participation in international development activities. This ties back to strengthening the bond
between the Foundation and the local cooperatives that are active in USAID-sponsored
international development activities.

Objective #12: 2000 Regional Meeting presentations

The Foundation will begin the 2000 regional meetings in October with a new video and
presentation developed to continue the dissemination of knowledge and pique the interest of an
increasing number of cooperative members. The focus of the presentations will be the recent
visit by a number of electric cooperative directors and officers to the NRECA international
programs in Central America.

The Honorable Brady Anderson, Administrator of USAID, is scheduled as the guest speaker for
the Region VIII & X meeting to be held in Little Rock Arkansas on October 18". Mr. Anderson is
expected to speak on USAID’s role in international development prior to the video presentation
and will hopefully be able to take part in presenting awards to cooperatives that participated in
international activities in the past year.

Development educator workshops will be conducted beginning with the Region II-III meeting in
Atlanta, Ga. The workshop will introduce the training program to an interested audience that
will in turn utilize the information in their local communities to increase the impact. The
workshops will also be given at the regional meetings in Arkansas, North Dakota, and Nebraska.

Objective #13: United Coop Appeal Campaign at NRECA Home Office

The Foundation staff implemented a program to increase the awareness of the impact and
issues involved with international development activities and increase the number of NRECA
home office personnel supporting the NRECA International Foundation activities through the
United Cooperative Appeal (UCA).

A Foundation volunteer and Foundation staff hosted a series of four informational “coffee-
breaks” over a one-month period. Each coffee break included the screening of at least one video
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Annual Performance Report - Year One (1999 - 2000)

highlighting international development activities. After each video a question and answer
session was held to further increase participation among the attendees.

The coffee break informational sessions averaged about 45 attendees each and increased the
knowledge of the impact and issues of international development. The coffee breaks help to
increase the total dollar pledges received through the UCA campaign (held a few days after the
last coffee break) to an all time high.

Objective #14: Tri-State Managers Association Meeting

The Foundation is scheduled to make a presentation to the Tri-State Manager’'s meeting to be
held in Gainesville, Florida, in September 2000. The presentation will highlight the issues and
concerns of international development targeted by the Education Grant. The Foundation’s
presentation will include audience participation and a question and answer period.
Approximately 20 cooperative managers attended a follow-on education grant workshop.

Obijective #15: Presentations to civic groups

During the first year of the grant period, Foundation volunteers made presentations to a
number of civic organizations across the nation. The total number of presentations is being
compiled at this time, but included presentations by:

Mr. Chuck Dawsey of Prosser Washington, to the local Lions Club

Mr. Gerry Sornoso to several civic organizations in the LA County area
Mr. Paul Wood to civic organizations in the Atlanta Georgia area

Mr. Max Walser to civic groups in North Carolina

The presentations highlighted the issues and concerns of international development and the
impact of organizations such as USAID and NRECA. These presentations were well received and
each included an extensive question and answer period following the presentation. This
approach will be expanded extensively during the second year of the program.

II. Performance Shortfalls/Goal Attainment

One shortfall in the program’s first year accomplishments was the inability to fully carry out
educational workshops at all of the NRECA and NAMP regional and annual meetings. The grant
approval/implementation date was well into the meeting year cycle and workshops and the
Foundation was able to conduct workshops at only a few of the last 1999 regional meetings.
The Foundation used the few regional workshops that were implemented to test the workshop
methodology and found that participants were very busy and involved in competing activities
and previous commitments. As a result, most participants could not devote sufficient time to
learn about the educational themes and prepare themselves to make presentations at their local
cooperatives and community organizations. In the second year work plan, the Foundation plans
to rectify this deficiency through hiring additional staff and empowering a core team of
volunteers to focus on workshops and presentations. Each team member will concentrate on a
specific region and will carry out workshops directly in member systems offices, at statewide
meetings, and events, with NAPM partners and civic organizations.
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Another shortfall was in the area of youth involvement. The Foundation was not fully successful
in integrating the educational program into the Youth Tour and activities of NRECA. This was
caused by a significant turnover of personnel who operates the youth programs. The new
manager of this program is now committed to introducing the development themes within the
program. The methodology for youth education will be tested at the March 2001 Annual
Meeting. The Foundation will also focus additional efforts on working with a select team of
youth volunteers during the second year of the program. This select group of youth volunteers
will be trained to make program presentations in their local schools, cooperatives, and civic

organizations to promote the education grant themes and expand the youth audience being
reached through this program.

III. Financial Operations

NRECA spent at a slow rate in 1999, the startup year. We fully met the grant cost sharing
requirements. With the hiring of additional staff and greater outreach directly to member
systems, the Foundation expects spending outlays to increases and targeted spending
projections will be met. We will also fully meet the cost sharing requirements of the grant.

Please note: Financial information is presented through the quarter ending September 30,
2000 which coincides with required financial reporting on the SF269.
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Attachment A

Group photo taken in front of the NERCA International Foundation Display

T T ATTOspenty 0 he Developiiiy v

it not the size size of your HEART.

"Touckiseanie En
‘This poaser

: f
1

James Andrew (President, NRECA), Michael Treadwell (Committee Chair, NRECA
International Foundation), Brady Anderson (Administrator of USAID), Glenn English
(CEO NRECA), and James Durnil (President, NRECA International Foundation) at the
NRECA Regional Meeting in Little Rock, Arkansas, standing in front of the new floor

display, “Bringing Light and Prosperity to the Developing World”, funded by the
USAID Education Grant.
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