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I. Executive Summary 

USAID Grant 121-007-G-00-9002-00, "Improving Dispute Resolution Capabilities in 
Ukraine" came to a close on August 3 1, 1999. During the two year grant period, a solid 
network of conflict resolution centers was created involving eight independent Regional 
Mediation Groups across Ukraine. Steps have been taken to turn this network into a national 
and legally recognized institution - the Ukrainian Mediation Group Association. The 
partnership which has existed between Search for Common Ground (SCG) and the Ukrainian 
Mediation Group (UMG) has produced a core of conflict resolution professionals who have 
developed programs in the areas of; 1) education and training; 2) alternative dispute 
resolution (ADR) in the legal system; 3) ethnic relations; 3) conflict resolution in 
privatization and enterprise restructuring; 4) negotiation training for Ukrainian diplomats; . 
and 5) school mediation programs. 

SCG and the UMG are dedicated to building upon these programs and solidifying the 
network of conflict resolution centers and professionals in Ukraine. SCG and the UMG have 
continued to run programs with support from the Eurasia Foundation, the C.S. Mott 
Foundation and the Netherlands Foreign Ministry. However, without the ongoing core 
support provided by USAID, Search for Common Ground will not be able to continue its 
support for the network. 

11. Targets and Indicators 

Target 
1. Registration of Lvov, Simferopol, and 

Kharkov Regional Mediation Groups 
(RMGs) as NGOs 

2. UMG Mediator Code of Ethics 

3. Criteria for remaining on UMG mediation 
panel 

Progress to Date 
The following RMGs have been officially registered as 
NGOs and have opened offices: 

1)Crimean Republic Mediation Group (CRMG) 
2)Donetsk Regional Mediation Group (DRMG) 
3)Kharkov Regional Mediation Group (KhRMG) 
4)Kiev Mediation Group (KMG) 
5)Lugansk Regional Mediation Group (LRMG) 
6)Odessa Regional Mediation Group (ORMG) 
7)Tavria Mediation Group (TMG) 
8)Transcarpathia Regional Mediation Group (TRMG) 

In addition, the Association of Ukrainian Mediation 
Groups in Ukraine is expected to be registered as a 
nationally and legally recognized institution by January 
2000. 

Please fmd attached (Appendix 1). 

Procedures currently being established by the UMG 
Certification Committee (please see attached draft, 
Appendix 2). 
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5. 30 new ADR professionals 

4. UMG case intake procedures 

A group of 27 trainees completed the 1997-1998 
training program. Over 200 participants have attended 
the 1998-1999 UMG Training Program. 17 completed 
the entire program and received their certificates in July 
1999. Additionally, the UMG conducted its first 
Training of Trainers in 1998-99 and in July certified 5 
new trainers. The UMG mediator accreditation/ 
certification process is currently under review @lease 
see draft attached, Appendix 2).  

Please find attached (Appendix 3) .  . 

6. Increase in number of cases resolved 

agreements by all parties 
9. Improvement in situation or relationship I NA (see lessons learned section below) 

Please see chart below. 

7. Increase in quantity of commercial cases for 
Pay 

8. Proper and thorough execution of mediation 

which led the varties to use ADR I 

Please see chart below. 

NA (see lessons learned section below) 

10. Improved professionalism of RMG staff and 
mediators 

11. Client satisfaction with services 

NA (see lessons learned section below) 

NA (see lessons learned section below) 
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111. Major Accomplishments and Project Activities 

Training Programs 
The UMG is dedicated to developing a cadre of dispute resolution professionals to run 
programs and mediation centers across Ukraine. With core funding provided by USAID, the 
UMG offered a two-year ongoing conflict resolution training program. Since the first 
training program funded by USAID in 1997, the educational program expanded 
exponentially, involving over 200 participants and 15 trainers in the past year. Training 
programs were conducted locally by certified professionals from each of the Regional 
Mediation Groups. The education programs have involved judges, lawyers, psychologists, 
teachers and students. Graduates mediate family, commercial, consumer, and other disputes. 

The UMG has received numerous requests to provide mediation and conflict resolution 
training to a variety of institutions. The training programs tend to be two day "in-house" 
seminars. At the request of the IFC Corporate Governance Project, we recently conducted a 
presentation on ADR for their quarterly meeting of regional representatives in Kiev. We 
also provided a three-day skills training in negotiation and conflict resolution for the 
Ukrainian Diplomatic Academy of the Ministry of Foreign Affairs in January 2000. The 
seminar included a guest lecture by NATO Secretary General Lord Robertson and a round 
table discussion with the Ambassadors of Sweden and the United Kingdom and the 
Netherlands' Embassy Second Secretary. The PFTS (the Ukrainian version of NASDAQ) has 
requested that we provide ADR training their lawyers and arbitration panel members in 
2000. 

Registration of the UMG Association 
The individual Regional Mediation Groups participating in the UMG network decided to join 
together as one legal entity in order to establish long-term sustainability and durability for 
their programs. The creation of the UMG Association, a national and legally recognized 
institution has been an important aspect of this process. The Association gives a strong sense 
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of pride and ownership to the many project participants who have worked to create a 
professional network of conflict resolution centers and programs in Ukraine. The process of 
registering the UMG Association as a recognized institution continues due to the daunting 
bureaucratic rigmarole imposed by Ukraine's legal institutions. However, it is expected that 
the Association will be fully registered in early 2000. Funding for the Association has not yet 
been secured, which creates a considerable roadblock in terms of program planning for the 
future. 

The Court Mediation Proiect 
With the support fiom USAID, SCG and the TJMG were able to collaborate on programs to 
promote alternative dispute resolution (ADR) through the legal system in Ukraine. With 
additional funding fiom the Eurasia Foundation, $he SCG-UMG partnership provides 
ongoing training for judges, lawyers, mediators and case coordinators. The programs are 
attracting judges from civil and arbitrazh courts. Since the beginning of the program over 80 
cases have been referred to mediation by the courts. 

The Dialogue on Crimea 
We were also able to make great strides in strengthening civil society in Ukraine through our 
work in improving community and ethnic relations. In September 1999, SCG received 
additional support fiom the C.S. Mott Foundation to conduct the "Dialogue on Crimea" 
project. SCG and the UMG mediators and facilitators trained under this USAID grant are 
bringing together civil society leaders from the various ethnic and religious groups from 
throughout the Crimea peninsula through a Core Working Group and five regionally based 
Action Teams to address community problems of common concern (pollution, citizenship, 
economic development, language and education, etc.). 

IV. Lessons Learned 

We exceeded targets and expectations in some areas (impact on the legal system, NGO 
capacity-building, number of participants trained, cost-sharing, etc.) and fell short in others 
(information collection, retrieving client feedback, etc.). In all cases, especially those where 
we did not meet our objectives, it is important that we learn what works and what does not, 
and why. Below is a summary of some of the important lessons learned during the 
implementation of this grant. 

Lesson I :  Partnership between SCG and Local Ukrainian Organizations (especially . 
NGOs) is a Very Egective Mechanism for Guaranteeing Long-term Impact and 
Sustainability, but Requires Constant Effort and Attention to Maintain 
Productive and Mutually Beneficial Working Relationships 

Partners need to agree on roles, responsibilities, schedules, and criteria for evaluation and 
monitoring in writing and fiequently refer to them and change them when necessary. It is 
important to include all project personnel and consultants/trainers in this discussion as soon 
as project funding is received (and even during the drafting of proposals in some cases). 
Although we shared the "Targets and Indicators" table with our Ukrainian partners after it 
was approved by USAID, it was not developed jointly with ow partners and therefore the 
targets which required follow-up for data collection, client feedback, and evaluation (Targets 
#8-11) lacked the necessary commitment and clarity. Collaborative design of projects 
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contributes to mutual ownership and sensitivity to the local situation, problems, and culture, 
which means better substantive results. 

Also critical to successful projects and partnership are the criteria and selection processes by 
which local partners and project participants are recruited. Locating credible, capable and 
committed local partners and participants is an extremely challenging task. We have been 
fortunate in that most of our partners share our values and are highly motivated and 
committed. However, some fundamental disagreements have occurred with newer partners, 
and we need to establish clear criteria and procedures for partner selection in the future. 

Lesson 2: All Project Staffand Partners Must Share, and be Committed to, a Clear Vision 

An essential component of maintaining effective working partnerships is negotiating a 
common vision, strategy, and decision-making processes. Under this grant, SCG took the 
leading role in implementing a strategic planning process with its partners. However, we 
underestimated the time and resources required for effective strategic planning. Some of our 
partners are not even familiar with such planning processes and their significance. 
Consequently, participants come to planning sessions with wildly varying expectations and 
lack of understanding of the purposes and objectives of the planning process. In the fbture, 
we will need to put a great deal more time and resources into preparing the participants for 
planning sessions. Also we found that site visits and face-to-face meetings were helpful, and 
we have gradually increased their frequency. Finally, when disputes arise, we use them as an 
opportunity to talk about our shared vision and goals. 

It is important that SCG avoid creating dependence and monopolizing control over vision, 
leadership, priority-setting, skill development and financial resources. Another reason for 
dedicating more time and resources for strategic planning is to cultivate in-country capacities 
as soon as possible. 

A continuous planning process also allows for the flexibility needed for maintaining project 
impact. Partners and participants have different needs at different times. SCG and our 
funders need to be flexible, recognize changes in the political environment and the needs of 
local partners, and respond according to the developmental needs of our colleagues. 

Lesson 3: Training has the Most Impact When Designed and Implemented Strategically 

Training is an essential element to building local capacity. However, trainings must be 
designed with an eye to integrating them into the overall project mission. They lose a great 
deal of their impact if conducted in isolation without regard to appropriate timing, selecting 
the right participants, and how to then help those participants use the training in a productive 
way. In future SCG education and training grants, we must include more time and resources 
for participant and trainer selection, programlcuniculurn preparation, and follow-up support 
for trainees. We need to develop objective criteria for selecting participants and adhere to 
them. In addition to mediation and conflict resolution trainings, we must also continue to 
conduct ongoing trainings for the RMGs' staff in case management, and add training in basic 
management skills, marketing & PR, fundraising, and financial management. We must try to 
support and reward good work and also "advertise" successes among the Mediation Groups, 
fbnders, and clients. 
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* V. Follow-On 

Search for Common Ground is dedicated to developing the strong base that it has helped to 
build in Ukraine through the Ukrainian Mediation Group project. For this reason, we have 
embarked on a vigorous fundraising campaign which includes large and small scale 
proposals submitted to USAZD, the European Union, various European governments, Eurasia 
Foundation and the National Endowment for Democracy to support important dispute 
resolution components of legal reform, civil society, private sector development, and NGO 
institution and capacity building. 

Having achieved our strategic goal of creating a nation-wide network of dispute resolution 
institutions (the UMG Association), we decided to rename our project "Search for Common 
Ground in Ukraine" to coincide with the beginning of the new millennium, to avoid 
confusion with the UMG, and to reflect the current focus on our broader vision of 
transforming the way people deal with their differences and conflicts in Ukraine - away from 
adversarial approaches toward cooperative solutions. 



KCM 

UMG Code of Ethical Standards 
























































