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1 PROJECT OBJECTIVES
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The ProJect's ObjectIves are to strengthen the commercIal law lmowledge of
Albaman judges and theIr abIhty to adjudIcate commercIal law cases and to
unprove the efficIency of operatIOns m the adrmrustratIve offices supportmg the
Albaman Courts

2 COMMERCIAL LAWJUDICIAL STRENGTHENING PROGRAM

A IntroductIOn

Based on mtefVlews WIth members of the Albaman JUdICIary and the
results of the gap assessment, the Project has prepared a comprehenSIve
trammg/strengthenmg program for Albamanjudges conslstmg of three
separate but related components The program IS desIgned to update the
judges' current lmowledge ill Albaman commercIal law and prepare them
for more sophIstIcated commerCIal law lItIgatIOn they may be adjudicatmg
ill the future It begInS WIth an overvIew ofbaSIC pnncIples m Albaman
commercIal law and progresses to semmars covenng advanced concepts m
commercIal law The three-step program mcludes

• A monthly illteractIve semmar senes covenng baSIC AlbanIan
commercIal law prmcipies and JUdICIal reasomng,

• Semmars every thrrd or fourth month covenng more advanced Issues
ill commercIal law and ED harmomzatIon, and

• JudICIal trammg abroad



B BasIc trammg m commerczallaw andJudlczal reasonmg

The first element of the trammg program IS a monthly semmar senes deSIgned to
update the Judges' knowledge m baSIC prmclples ofAlbanIan commercIal law and
strengthen therr skIlls m JUdICIal reasonmg The tOpICS WIll mclude

• Company Law
• Bankruptcy
• Secured TransactIOns
• CommercIal PaperlNegotIable Instruments
• CommercIal Contracts

AddItIonal commercIal law tOpICS, or a second semmar on a partIcular tOpIC, may
be added If needed as the program progresses

Each tOpIC WIll be covered m a I ne-da) semmar, from lOAM to 4PM, WIth five to
eIght Judges partICIpatIng each tune The semmars are conducted m EnglIsh WIth
translatIOn to AlbanIan It IS estImated that 60 Judges m total WIll partICIpate m
the monthly semmar senes The semmar format mcludes a mornmg segment
provldmg an overvIew of the relevant AlbanIan law m each partIcular subject
area, a lunch dIscussIOn of speCIfic problem areas m the law as IdentIfied by the
judges, and an afternoon dISCUSSIOn usmg case studIes ConsIstent WIth the
preferences expressed by the judges respondmg to the gap assessment, thIs
element of the program IS almost entrrely mteractlve, WIth judges partlclpatmg m
dISCUSSIOns about the relevant legal prmclples, case analYSIS and addressmg any
queStIons that arIse

The semmar senes WIll be offered to dIstnct court judges m TIrana, Durres,
Korca, Vlore, Gjrrokaster, Shkodra, Elbasan, Kavaje, and KruJe Some appellate
level judges have also expressed mterest m partlclpatmg The semmars WIll take
place on two dates for each locatIOn, If needed, to accommodate the Judge's
schedules The semmars WIll be proVIded on locatIOn or at the Project's legal
trammg center m Trrana, varymg WIth the preferences of the judges For
example, the Judges m Elbasan have expressed therr preference to travel to TIrana
for the trammg, enablIng them to focus on the semmar WIthout mterruptIOns that
would occur If the program were conducted m therr workplace SImIlarly, the
Judges m Shkodra, KavaJe and Kruje also prefer to take the trammg m Trrana
The judges m Durres WIll alternate the trammg locatIon between Trrana and
Durres

In the gap assessment mtervlews, the judges requested wntten matenals as part of
the trailllng The Project has prepared a package mcludmg a course outlme,
copIes of the relevant law, and case studIes for dISCUSSIOn that the judges WIll
receIve before the semmar for each tOPIC At the conclUSIOn of the semmar senes,
the judges WIll then have a complete set of course matenals they can use for therr
own reference and m theIr trammg of other judges WIthm therr dIStncts The
overvIew of the legal concepts and the correspondmg course outlInes prOVIde the
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Judges With the basIc tools they need to strengthen and update therr commercIal
law knowledge The case study dIscussIOns bulld on that foundatIOn, teachmg the
Judges how to apply basIc legal pnncipies to the fact SItuations they may be faced
With on a dally basIs m therr courtrooms At the same tIme, the case study
teachIng method also Improves fundamental JudICIal reasonmg slalls -- 1 e ,
IdentIfymg facts, Issue spottmg, analyZIng the law and the legal arguments,
reachmg conclUSIOns and ISSumg rulmgs The lunch dIScussIon on problem areas
m Albaruan law helps Identify the specIfic areas WithIn commercIal law that
should be addressed m the advanced semmars usmg outsIde experts

The Judges mterviewed m the gap assessment complamed about IsolatIOn ofthe
JUdICIary and a general feelmg that theIr suggestions are rarely sought, let alone
heard when the Albaruan government and vanous others make so-called
Improvements to the court system To create an effectIve program for these
Judges, the Project must be sens tive to .herr concerns and address them m the
context of the trammg It proVIdes Accordmgly, conSIstent With the results of the
gap assessment, wIDch showed clearly the Judges' strong preference for
InteractIve trammg, the monthly semmar senes on Albaruan commercIal law
prmcipies IS deSIgned to encourage group dIscussIOn Based on some negatIve
expenences WIth pnor trallling programs m whIch they have partICIpated provIded
by vanous orgaruzatIOns, the Judges also made clear m the gap assessment
IntervIews that they would benefit most from trammg prOVIded by persons havmg
knowledge In AlbanIan law and practIce and worlang knowledge of the CIvIl law
system WIth these pomts m mmd, the Project IS proVIdmg the lllitIal semmar
senes m small groups usmg m-house tramers (Enk HUltfeldt and Andrea Lako) on
the frrst two tOpICS, Company Law and Bankruptcy These local counsel have the
reqUlsite CIVIl law system expenence and knowledge m Albarnan law and
practIce In fact, Enk HUltfeldt has worlang expenence as a Judge handlmg
bankruptcy cases m a CIVIl law system The Project Will also add one local expert,
Mr Yarr Baranes, on the subject of secured transactIons and other external
experts on the tOpICS of commerCIal paper/negotIable mstruments and commerCIal
contracts The qualIfications of the local tramers and the cntena for the short
term experts are summarIZed below m sectlon C

FamIlIanty between the tramers and Judges for the Imtlal stage of the trammg
program IS Important for several reasons Frrst, It establIshes a strong workIng
rapport between the Project and the Judges, makIng group dIScussIons more frank
and mearungful Because the case studIes buIld on each other as the tOpICS
progress, usmg the same tramers also promotes contInUlty ill the program and
aVOIds unnecessary overlap In addItion, repeated contact between the Judges and
m-house tramers dunng the course of the semmar senes proVIdes the best
opportumty for the Project to Identify the most appropnate candIdates for
partICIpatIOn ill the trammg abroad segment of the program Moreover, the
Project Will have more credIbIlIty m promotmg attendance for the advanced
semmar sessIOns usmg the outSIde experts If the Judges are already entrenched m
the lllitIal phase of the trmnmg program and are happy With It
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Semmars on the tOPIC ofcompany law have already been held for the judges m
TIrana, covenng reglstrauon of compames and general company law, With
emphasIs on foundmg and fundmg of compames, transferabIlIty of ownershIp,
lIabIlIty for company debt, corporate governance, mInonty owner protecTIon,
mergers, acqmsIuons and conglomerates The Project has had posItIve feedback
about the program from Trrana dIStnCt court, statmg that the company law
semmar was very mstructive and the scope of matenal covered was nght on
target The Judges also saId they enjoyed the group dIscussIOns, wruch helped
them resolve together some ambiguIUes WIth wruch they have been faced m
mterpretmg and applymg Albaman company law Eleven judges partICIpated m
the ImtIaI seSSIOns, WIth one judge retummg to hear the semmar a second time
All who partICIpated agreed that the day "flew by" and felt the group dIscussIOn
format worked very well and proVIded them With praCtIcal knowledge they could
and Will use m theIr courtrooms

The Judges mtervlewed by the Project have been enthuslasuc about pamclpatmg
m the trammg program They acknowledge that strengthenmg m commercIal law
IS needed now and IS lffiportant for the future because It IS the drrectIOn cases are
takIng m Albaman lItlgatIOn The semmars Will be proVIded monthly for each
locauon, With a dIfferent tOPIC bemg covered each month, from September 1999
through at least May 2000 Judges Will receIve a course completIOn certIficate at
the conclUSIOn of the semmar senes

C QualificatIOns ofthe ProJect's m-house tramers

The JudICial strengthenmg semmar senes m Albaman commercIal law Will be
prOVIded by attorneys Enk Hmtfeldt, the Project Drrector, and Andrea Lako, the
ProJect's In-Country Manager on the tOpICS of Company Law and Bankruptcy A
local expert, Yarr Baranes, Drrector ofIns-Albama, WIll help tram on the tOPIC of
secured transaCTIons Mr Baranas IS the drafter of the Albaman law on secured
transactIOns

Enk Hmtfeldt has been a practIcmg attorney m Norway and the Umted States for
over fifteen years, havmg earned rus J D law degree from the Umversity of Oslo
and hIs graduate law degree (LL M ) from Harvard Umverslty He bnngs to the
traImng program extensIve expertlse m the area of commercIal law as well as
workIng expenence as a Judge With a cIvIl law background In addltlon to havmg
many years ofteachmg and workIng expenence m the area of commercIal law,
Mr Hmtfeldt also has a strong background m EU law harmomzauon

Andrea Lako IS a law graduate of the Faculty ofLaw ofTIrana Umverslty and the
Central European Umverslty Legal Department, Budapest, Hungary, where he
earned a Master of ComparatIve ConstItutIOnal Law (LL M ) granted by the
Umversity of the State ofNew York Mr Lako has extenSIve knowledge of the
Albaman JUdICial system and CIVIl procedure
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External experts w111 be added to the local trammg team for semmars m
commerCIal paper/negotiable mstruments and commercial contracts The specIfic
background cntena for these experts are

1 NegotIable Instruments/CommercIal Paper

• Paymg for goods With negotiable mstruments, negotIatIon and
collection of checks and drafts (1 e , the Albaman rules that parallel
DeC ArtIcle 3 NegotIable Instruments and DCC ArtIcle 4 Bank
DeposIts and CollectIOns)

2 Commercial Contracts

• Sales contracts and the process of sellmg goods (the Albaman rules
that parallel DCC A1.Icle 2 ~ales) and Letter of CredIt (DCC ArtIcle 5
Letters of CredIt),

• Borrowmg and Lendmg Contracts, dIfferent forms ofLoan
Agreements mcludmg Revolvrng CredIts, the Mortgage
DocumentatIOn and other Secunty Documents,

• Leasmg goods, consumer leases, financIal leases and sale and lease
backs (the Albamnan rules that parallel DCC ArtIcle 2A Leases),

• Agency contracts, broker relatIonshIps, powers ofattorney and
prOXies, and

• ShIppmg and TransportatIOn contracts, Charter PartIes, BIll ofLadmg
(smppmg and stonng goods covered by documents of tItle (Warehouse
ReceIpt, BIll of Ladmg) (the Albaman rules that parallel DCC ArtIcle
7)

D Semmars on advanced commerczallaw concepts and EU harmonIzatzon

The Project Will host two semmars covenng advanced commercIal law prmciples,
buIldmg on the foundatIOn laid by the more baSIC Albaman commercial law
semmar senes All Judges ill the dIStnCt and appellate courts w111 be mVIted to
attend, not Just the Judges partICIpatIng ill the monthly semmar senes These
semmars WIll use short term experts from the U S and Europe, eIther mdIV1dually
or as a three person panel, to dISCUSS WIthm the subject areas (1 e, company law,
bankruptcy, secured transactIOns, commercIal paper/negotIable illstruments and
commercIal contracts) how commercIal law IS evolvmg ill the Druted States and
the European Druon and how these developments Will affect what Albaruan
Judges mIght expect ill theIr courtrooms now and ill the commg years ill the
context of commercIal lItIgatIOn
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The semmars wIll be held m Trrana for the convemence of the Judges and to aVOId
problems WIth travel restnctIOn ImntatIOns for the short term experts A system
for slITmltaneous translatIOn to Albaman WIll be requrred The frrst semmar WIll
be held m December or January and wIll cover advanced Issues m company law,
bankruptcy and secured transactIOns The second semmar WIll be held m Apnl or
May, covenng advanced Issues m commercial papers/negotiable mstruments and
commerCIal contracts It IS estImated that between 45 and 75 Judges would attend
each semmar, wInch WIll take place over one or two days and will be held at the
Palace Congress Hall or Hotel Trrana or the Rogner Hotel

The Project WIll also make arrangements for the semmar to mclude the Law
Schools and the School ofMagIstrates on another day If those schools are
mterested It IS estImated that the short term expert(s) would stay m Trrana for
between one and two weeks for each semmar The Project WIll proVIde copIes of
the monthly semmar senes cour.,e outl~es to the short term expert(s) m advance
oftheu travel to Trrana and WIll make all arrangements for the semmars

E JudICIal strengthemng abroad

The tlnrd element of the JUdICIal strengthemng program coordmates WIth another
project to send selectedJudges abroad, such as to the Umted States, to observe
how commerCIal courts work outSIde Albama and ItS cIV1llaw system The
Project has approached World Learmng m thIs regard Matty Thnnm, the
Trammg Coordmator m Albama for World Learmng, IS very enthUSIastIc about
the pOSSIbIlIty ofdevelopmg a JudIcIal trmmng program abroad for up to ten
Judges because the compOSIte ofJudges mvolved m the Project fits well WIth
World Learmng objeCTIves and selectIOn cntena If the fust program IS
successful, Ms Th1IDm mdlcated addItIonal programs may be avaIlable for more
Judges to partiCIpate

Most of the Judges partIcipatmg m the semmar senes have expressed a strong
mterest m obtammg JUdiCIal trammg abroad and It IS a natural follow-up to the
semmars for the judges to observe commerCIal law courtrooms and judges m
actIon In a forum such as the Umted States Based on the tramers' repeated
contacts WIth the Judges partIcipatmg m the monthly semmar senes, the Project
WIll be In a pOSItIOn to IdentIfy for World Learmng, together WIth mput from the
chIefjudges, which judges should be nommated for partICIpatIOn m the trammg
abroad program

F Trammg m the law schools and School ofMagzstrates

The Project WIll offer to conduct ItS monthly semInar senes for the law schools m
Trrana, Elbasan and Shkodra and WIll also illvlte the law schools to attend the
TIrana semmars m advanced commercIal law concepts Elbasan may dIscontInue
ItS law cumculum WIthm the next two years and as a result, may be less Interested
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m coordmatmg With the Project's trammg program offermgs The schools begm
therr fall semesters m October

The Project Will also approach the School ofMagIstrates, whIch teaches Judges
Without bench expenence who are full tIme students, about ItS mterest m the
commercIal law trammg program when the new deputy drrector IS appomted The
School of MagIstrates Will also be lllVlted to the TIrana semmars m advanced
commercIal law concepts

G Evaluatzon Cntena

Success of the commerCIal law strengthenmg program Will be a measure of the
extent to whIch the Judges are able to apply the knowledge and skIlls learned m
the sennnar senes to therr dally JudICIal work as more and more commerCIal law
cases enter therr courtrooms Tl: .. Judgt...- and therr supervIsors are the best source
of InformatIon on how the program has helped them No slIDple methodology
e'Gsts to quantIfy the degree to wmch a judge's JUdICial reasonmg abIlItIes
lIDprove or commercIal law knowledge lllcreases based on partIcular trammg
Nevertheless, the Project IS able to evaluate the value of Its trammg programs m
concrete ways though follow-up dISCUssIOns With the Judges themselves and With
the cmefjudges to whom they report and who momtor the caseload numbers and
qualIty of rulmgs rendered The Project WIll contInue Its frequent dIalog With the
judges and chIefjudges to obtam feedback about the trammg program, ways to
lIDprove It, and learn specIfics about how the trammg has helped the Judges
lIDprove therr slalls at work

In addItIon, the Project Will use evaluatIOns to be completed by the Judges at the
conclusIOn of the trammg seSSIOns as another means ofmeasunng the program's
value The Project WIll dIstnbute the course evaluatIOns at the conclusIOn of each
trammg seSSIOn, reVIew the responses and summanze them m wntten reports

As the ProJect's trammg program gets more underway, the Roundtable
DISCUSSIOns With the donor commumty Will be an addItIOnal means for evaluatmg
the effectIveness of the trammg program m provldmg the judges With actual slalls
they can apply to theIr work

3 COURTADMINISTRATOR TRAINING PROGRAMS

A Assessment oftrammg needs

The Project IS now assessmg trammg needs for the vanous admmIstratIve offices
of the courts, wmch mclude court secretanes, the cmef secretary/chancellor,
archIve personnel, budget staff, and the executIOn office The company regIster
office IS currently bemg upgraded With the asSIstance of GTZ, so less help from
tms Project IS reqillred there WillIe assessmg court admmlstrators' trammg
needs, the Project IS also learnmg about other requrred lIDprovements, unrelated to
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specIfic tnumng deficIencIes, but desperately needed by the courts to run more
effiCIently, effectIvely and transparently WIthout these concurrent unprovements
to the courts, the JudIcIal system strengthemng program cannot achIeve maxImum
results These areas mclude, among others, the court messenger system, general
workIng condItIOns m the courthouses, courthouse and JUdICial secunty, and
office/storage/archIval space Issues

B Computer Slalls Trammg

The court offiCIalS mtervlewed have IdentIfied computer skIlls trmmng as a hIgh
pnonty Item m the lIst ofcourt achmmstratIOn trammg needs Currently, most
Albaman court offices do theIr work by WrItten hand or manual typewrIter
Courts m some dIStrICts now have a lImIted number of computers but they are
rarely used ThIs low technology SItuatIOn IS about to change sIgmficantly

The newly created Office of the AdmmIstratIOn ofAlbaman JUdICIary Budget
(OAAJB) has proposed that the AlbanIan government fund the purchase of 120
computers thIs year and 150 more computers m the year 2000 The OAAJB
antICIpates that the first wave of computers Will be InStalled by December 1999
The older computers now eXIstmg WIll be redIstrIbuted to dIstrICts With lIghter
caseloads and the new computers Will be InStalled m the heaVIer workload
dIstrICtS The OAAJB also hopes the government fundIng Will cover the cost of
software for the new computers OAAJB does not have, however, nor does It
antICIpate gettmg government fundIng to cover the cost of computer trammg

Fmal deCISIons concermng speCIfic offices to receIve computers have not yet been
made It IS expected that the 36 budget officers WIll get computers as Will the 36
court chancellors, and pOSSIbly some Judges, secretarIes, and the archIves and
executIOn offices m at least some dIstrIcts A large maJonty of those who WIll
receIve computers have no expenence m usmg them and all Will reqUIre baSIC
computer skIlls trammg, followed by more specIalIzed trammg m speCIfic
software for the budget officers SecretarIes Will reqUIre word processmg traIling
and pOSSIbly schedulmg program trammg

The Project IS workmg With the OAAJB DIrector to obtam specIfic mformatIOn
about the computers, theIr dIstrIbutIon, and the software that WIll be mcluded and
Will coordInate efforts to obtam the reqUIred computer trallliUg The Project IS
coordmatmg a basIC computer skIlls trammg program to be prOVIded by The Fultz
School FollOWIng the baSIC skIlls trammg, more speCIalIzed traIling m speCIfic
software Will be prOVIded The trammg program would mclude an evaluatIOn
element where the users would be reqUIred to show theIr abUIty to perform baSIC
computer tasks before contmumg With more advanced software traIling
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C ExecutlOn Office Improvements

The Albaman court executlOn office IS responsIble for executrng the final rulIngs
of the JUdICIary so the rulrngs become enforceable judgements The Albaman law
grants broad powers to the executlOn office, but coordmatlOn With the polIce for
assIstance m enforcmg the orders IS a problem m many dIStnCtS As a result, most
of the executIOn offices currently are not operatmg rn a satisfactory manner,
leavrng the JUdIcIary With very lIttle power rn a practical sense

The Project IS evaluatmg the enforcement dIfficultIes m the executIOn office and
Will determrne what that office needs to operate effectIvely One element of the
program may mvolve travel out~Ide Aluama to learn more about an operatrng
JUrIsdIctIon's methods at work World Learnrng IS a lOgIcal connectIon for
coordmatrng thIs type ofprogram and has expressed rnterest rn dorng so For
example, four court admrnistrators (1 e , the chIefJudge, chancellor, executIOn
officer and budget officer) from selected dIstncts would together partICIpate rn a
trarnrng program abroad so they could work as a group to Improve the
adrmmstrative system rn therr courts, from filrng and recordrng the cases as they
come rn to executIng the final rulmgs and sendmg the closed cases to archIves

D Archives Training

The JUdICIary IS orgamzed With archIves at each rndIV1dual court and a central
archIve rn TIrana The workrng condItIons and lack of space devoted to archIves
make well-functIonrng operatlOllS there very dIfficult The Project has started
evaluatmg the current archIval system m the courts and, With the help of a short
term expert, Will develop a trammg program structured around the followmg baSIC
elements

• ArchIve system trammg to track cases from therr 1ll1tIal filrng date
through the date they arrIve at archIval storage

• Computer software trarnmg to record, compIle and compute statIstIcs
of cases and courts

• Modem filrng systems for mamtarnrng hard copIes of all cases

The archIve rn Durres has been modernIzed recently With new shelvrng and IS a
useful model for the archIves rn other dIStnctS The Durres archive IS not
computerIZed, however, so WIll also reqwre trarnmg m further updatrng the
archIval system there The trammg program Will mclude a budget for expenses
requrred to support the system Improvements, such as expandrng storage space,
purchasrng filmg cabrnets/shelvmg, computers and software and other baSIC
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unprovements to the archIve localItIes A system for evaluatmg the results of the
archIves trammg Will also be developed

A short term outsIde expert With knowledge of settmg up computenzed archIval
systems for courts Will be helpful to the Project The expert would provIde a
trammg seSSIOn for the archIve personnel m a central locatIOn such as TIrana and
also proVIde more mdividual on-SIte asSIstance ill orgamzmg the arcmves ill the
vanous dIStrICtS The Project WIll proVIde more mformatIOn about specIfic
tra1ll1ng needs and the tImmg the trammg Will be needed after Its evaluatIOn of the
archIves IS completed m the next two months

E Budget Staffand OAAJB StaffTraznzng

In adilltIon to the computer skIlls trallllng descnbed above, the budget offices WIll
need to be tramed ill how to dra~t a buuset, obtam the relevant data, process the
data, commumcate the budget and use the budget ill the most effiCIent way A
short term outsIde expert With knowledge ofcourt budget preparatIOn and
budgeting software Will be useful to the Project ThIs expert would provIde
trallllng sessIOns for the budget officers ill budget draftmg and budget software
and may also need to provIde on-SIte support as the offices computenze therr
budget operatIOns ThIs trallllllg would take place after the baSIC computer skIlls
trammg IS completed, wruch will not be before December 1999

The budget officers Will be receIvmg computers ill December 1999 If the OAAJB
proposal IS approved and unplemented The Project WIll work WIth the OAAJB to
deSIgn a trallllllg program and evaluatIon system for the trammg A WorId
Learnmg trallllllg abroad program IS also bemg consIdered for the budget officers

F Court Chancellor Traznzng

The pOSItIOn of Court Chancellor IS new - an upgrade of the former ChIef
Secretary pOSItIOn The job descnptIOn for Court Chancellor has not yet been
finalIZed so the trallllllg needs cannot be IdentIfied speCIfically at tills tIme The
Project Will contmue ItS illalog With the office of the Court Chancellor so an
appropnate trallllllg program can be developed and unplemented when the job
requrrements for the new pOSItion are determmed

4 OTHER AREAS NEEDING IMPROVEMENT FOR EFFECTIVE JUDICIARy/ADMINISTRATIVE

OPERATIONS

In the course of evaluatIng the JUdICIary and court admllllstratIve offices, the
Project has also Identified other dIfficulties m the JUdICIal system that illfrmge
sIgmficantiy on the court admlllstrators' and the JudICiary's abIlIty to do therr
Jobs WIthout addressmg these related Issues ill the courts, the JUdICIal system
strengthenillg program cannot fully acrueve ItS ObjectIves to unprove adjudIcatIOn
and enforcement of commercial law htIgatIon m Albama The Project IS
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considenng how the folloWIng problems mIght be remedIed ill cOnjunctIOn With
developIng and ImplementIng Its traInIng programs

A Court Messengers

TIrana dIstrIct Court has an 8000-9000 yearly case docket and only five Court
messengers charged WIth makIng cases known to defendants (1 e, servIce of
process) The messengers have no cars, makIng tImely servIce drfficult In
addItion, court messengers are paId poorly, openIng the door for corruption The
Project Will explore what solutIOns may be aVaIlable and practIcal to solve the
court messenger/servIce problem In AlbanIa

B Court Secunfy

Currently there IS no separate CLm sec...nty and judges must rely on pohce to
mamtaIn order In the courthouse Pollee protecTIon IS scarce and unpredIctable
Requests for a pohceman to be posted near the judge's offices have been demed
FIghts, threats and weapons are common In the courthouse In TIrana, a large
majonty of the judges are women VIOlence In the workplace IS common The
Project Will explore the pOSSIbIlIty of ImproVIng court securIty Improvements ill

securIty are also reqUired for the court's executIOn office so the judges' ruhngs can
be enforced effectIvely

C General Workmg Condztzons

In TIrana, there are two courtrooms shared by fifty judges Space Issues slIDllar to
TIrana eXist ill the other dIstncts as well As a result, hearmgs typIcally must be
held In the judge's tIny offices and no secunty IS prOVIded Under AlbanIan law,
three judges (one judge, two aSSIstantS) must SIt In trIals and that qUickly fills the
room before the partIes and Witnesses manage to squeeze ill InterruptIons are
frequent because the judge's offices are acceSSIble to all, so judges have lIttle or
no peace or pnvacy to get theIr work done when not holdIng trIals or hearmgs ill

that space The judges m most dIStrIctS also must share theIr offices With the
secretarIes and aSSIstant judges

The Project IS explonng the pOSSIbIlIty ofdonor fundIng for addItIOnal
bUildIngs/space expanSIOn at the courthouses to proVIde office areas separate from
courtrooms It IS a mgh pnonty for all the judges and admImstrators to obtam
more office space, storage and arcmval space The space shortages clearly curtaIl
the courts' abIlIty to functIOn effiCIently
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