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FROM Luke L Hmgson 

DATE September 22, 1995 , 

Attached 1s the flnal report for Cooperative Agreement EUR-0032- 
A-00-1034-00 

Brlefly, we experienced a tremendous success In Hungary 
dellvermg and dlstrlbutlng $9,718,271 In requested medlcal 
product donatlons to Hungary Our actual USAID related expenses 
were $83,000 or 20% under budget 

Our experience In Romanla, whlle successful, was much more 
dlf f lcult Whlle we provlded $1,531,000 In product donatlons to 
orphans and the elderly We found we were unable to approach 
all the numerical goals set for the program Our actual USAID 
related expenses were $26,000 underbudget 

When local partners were admlnlstratlvely strong, much can 
easlly be done Where local partnerships are weak, ~t 1s much 
harder 

Thank you for worklng wlth us 

The official reptrstlon and f i i c l a l  mformatlon of The Brother s Brother Foundatlon may be obtamed from the Pennsylvama Department of Qate by 
callrng toll free w i t h  Pennsylvama 1-800-732 0999 Reptration does not mply endorsement PA Act 202 



The goal of the actlvlties In Hungary under this grant was 
to improve the livlng condltlons of targeted populations In 
Hungary through shipping and effectlve dlstrlbutlon of medlcal 
supplies and the support of an educational program. Almost $10 
mllllon worth of requested medical supplles were dlstrlbuted 
through a central warehouse to over 70 hospltals under the 
guldance of the Soros Foundatlon and the Semmelwels Medlcal 
Unlverslty. Donatlons requested by the Unlverslty slowed over 
the four years of the grant due to both the Hungarlan supply 
system strengthening and the decrease In product avarlabillty for 
donation to Hungary. 

The Brother's Brother Foundatlon (BBF) explored a medical 
educatlon (sharing) program almed at the physicians, but found an 
lnteractlve system wlth England being installed through the 
requlred Hungarlan Contlnulng Education Program and dld not 
pursue thls further. Medical educatlon efforts were also 
dlrected to health awareness Dlscusslons held with Llz Lorent 
of the Soros Foundatlon led to a comrnonallty of mlssion wlth a 
project she was inltlatlng BBF revlsed our USAID budget to 
support the prlntlng of materials created through Soros. These 
materials were used to address health Issues such as Human 
Sexuality, AIDS, Smoking, Alcohol and other Drugs, and Nutrltlon, 
through the school system 

The success of these actlvltles 1s evidenced through an 
effectlve dlstrlbutlon system, whlch wlll contlnue beyond USAID 
fundlng, and the broad acceptance of the health educatlon 
program 

METHODOLOGY 

Medlcal supplles available to BBF were offered to Ms. 
Magyarosy Ferencne, a retlred pharmacist, who ran the 
dlstrlbutlon system in Hungary She then accepted certain Items 
based on the requests she recelves from the county and city 
hospltals. All county and clty hospltals were ellglble to make 
requests BBF then requested USAID approval for the 
pharmaceutlcals prlor to packmg and shlpplng the donations Ms 
Ferencne determined the quantltles of every ltem included on the 
shlpment to be recelved by each hospltal based on their request, 
slze of hospltal, and perceived need. The Hungarlan hospltals 
were notrfied when the shlpment arrlved and asked to arrange 
plck-up Each hospltal slgned an inventory recelpt and an 
ltemlzatlon of the dlstrlbutlon of each product. (Attachment A) 

Thls process and the related records were revlewed and found 
to be adequate by BBFrs personnel, Llnn Swanson and medlcal 
consultant, Dr Mlchael Swanson, In March 1992, as well as Cherl 
Kroboth and Albert Speth In Aprll 1994 (Attachments B & C) 



Health Educatlon 

The Health Education Program was lnltlated through a teacher 
education program funded by the Soros Foundatlon. This program 
Involved a teacher from each school attendmg a semlnar to "learn 
a new way to teachss and was enthuslastlcally accepted. Manuals 
and class room handouts were prmted for lessons In Human 
Sexuality, AIDS, Smoklng, Alcohol and other Drugs, and Nutrition 
in both Engllsh and Hungarian to be dlstrlbuted to the teachers 
at these semmars. Reports on thls program were produced by the 
Soros Foundatlon and sent to BBF. (Attachment D) 

EXTERNAL FACTORS 

The dedicated medlcal professionals In Hungary were a 
drlvlng force In the success of the medlcal dlstrlbutlon program. 
As the medlcal system was In flnanclal crlsls, they reached out. 
From the University's warehouse to the lndlvldual facilities 
receiving donatlons, the perseverance of all people involved to 
provlde health care durlng dlfflcult times made the program work. 

In addltlon, the strength of the Soros Foundatlon staff and 
then wllllngness to collaborate wlth BBF to make a project 
better, led to the success achleved In health education 

INPUTS 

BBF relled on medlcal donatlons from three maJor companies 
when the grant began In 1991: El1 Lllly and Company, Abbott 
Laboratories, and Mylan Pharmaceuticals Inc. Thls donation 
pattern changed dramatically over the course of the grant for 
several reasons. Flrst, the fall of the Iron Curtam and the 
confllct In the former Yugoslavia put straln on the availability 
of donations for Hungary. Second, the relatlve stability of 
Hungary and the openness of thelr market caused some companies to 
prohlblt donatlon of then products to the area. And lastly, the 
strength of Hungary's own pharmaceutical lndustry decreased the 
requests for Arnerlcan products (Attachment E) 

OUTPUTS 

Implementation of a health awareness plan changed from one 
led by BBF to one of BBF supporting the efforts of Soros 
Foundatlon, Hungary It IS through the strength of this In- 
country offlce that both the medlcal education projects and 
product donatlons were successfully recelved throughout Hungary. 



BENEFICIARIES 

Over 70 hospitals throughout Hungary benefitted from the 
medical products shlpped The health education prolect reached 
people geometrically from those directly contacted. One teacher 
to a school of teachers to a school of children 

LESSONS LEARNED 

The strength and dedication of the Soros adrninlstratlve and 
other ~n-country staff was key to the success of thls program. 
The Brother's Brother Foundation would gladly repeat this program 
In any area where we have strong dedicated partners. Also key to 
the dlstrlbutlon 1s a warehouse person with knowledge of medlclne 
and the medlcal system of the country 

Respectfully submitted by: 

* 
Luke L. Hlnqson Llnn M. Swanson 

Vlce Presldent 
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bgyetkmr Gyogyszer&r Universuy Pham~acy  
Gyogyszerdgyr Szervezesr InCezet Insatue of Pharmacy Adn~rnlsfratron 

IgozgatdlD~reci~r Prof Dr Vmcze Zokan 

M r s .  L ~ s a  Zulick 

Medlcal Program Coordinator 

1501 Reedsdale S t r e e t  

Pittsburgh PA 15233 

We had g lven  annual  r e p o r t .  Thls  r e p o r t  concerns  the  dona t lons  

s e n t  by t h e  Soros and t h e  Bro the r ' s  Bro the r  Poundatlon between 

Januar  1, 1994 and December 31  1994. The r e p o r t  has  hold how 

have been d m t r l b u t e d  t h e  donat lons .  

I n  the  r e p o r t s  have been ~ n c l u d e d  t h e  d l s t l b u t l o n  of t h e  

container Number OCLU-138140-9, ACLU-209405-5, and we have 

rece lved  by A n  X a l l  Number 074-1515-9093, 074-2344-2462, 

The donat lon  have been d l s t r l b u t e d  between different c o u r t v  and 

c l t y  h o s p r t a l s  and t h e  Sernmelwels Yedlcal  U n l v e r s ~ t y  s c l l n l c s .  

These ware 

I SRW+ Dept. o f  I n t e r n a l  Yedlc ln  

I S b U  Dept. of Gynecology 

Sh"U Dept. o f  D l a l y s l s  

SYU Dept I Pathology 

SPU Dept o f  Cardiac Surgery 

I1 SVU Dept. of Gynecology 

I SYU P e d l a t r l c  C l l n l c  

I I SIb'TU I f  1 r 

I SJrU Surgery C l i n l c  

I1 SNU Dept of O~hta lmology 

SI'U Neuroglcal  C l l r l c  

SYU Uro log lca l  C l l n l c  

SIv? Dept. of O t o l a r v n e o l o ~ v  C I .  

SIW Dept. of T r a n e ~ ~ r t .  Z u r g e r y  : 

SBW Dept. of Youn Surgery 

SW= S e m e l w e l s  Medlcal U n l v e r s l t y  

HOSPITALS: 

S t ,  I s t v a n  Budapest Ol ty  H o s p l t a l  Jphn F e r e ~ c  Ruda7est C l t v  Y o ~ l t  

St .  JQnos I I I I  
r 1 Ba J csy  11 11 f 1 

S t ,  LSszl6 rt I t 
11 P e t e r f v  T I  If !I 

S t .  I t a rg l t  I ?  I I  7 1  S z o v e t s e ~  I 1 11 

S t .  R6kus I1  1 1 11 11 I1 11 I T a d a r 5 s z  
- 

H-IO9Zfludapert H&yes Fndre u 9 Telefnn (36 1 J 117 0977 11' 1222 Trlrfrttz I< lrln* ( tb I ,  1 / 1, 

/' 

- - -- - - - .-' 

%E~rav-r 



Helm P i l  Budapest ClCy H o s p i t a l  Pes t  Budagyongye County F o s p l t a l  
Arp Sd f t  I I  I I  B a r s o d  It 11 

Ie r .  Szeretet tt t t  t l  Heves t r F I 

Natlonal Cardlology I n a t l t u t  Was 11  t I 

Natlonal Rheumatism. tt Veszprkirn 15 H 

U 
Sopron City H o s p ~ t a l  S z e k s z i r d  C ~ t y  Old Home 

Pl l iscsaba Slsters Home Szamar~t&nus Ambulance 

Dear L ~ s a  ZuZlck by t h l s  o p p o t u n ~ t y  we would  l ~ k e  t o  thank 
t h e  Poundat lon  f o r  t h e  s l g m f z c a n t  donatxon, w h c h  helped 

t h e  Hungaman h e a l t h  care. 

Budapes t ,  3.7.1995 

Ssmmefweis Orvic~stuhjlomdny~ Egyetern 

Z 
EGYETEMI G Y ~ G Y S Z E R T  AR 

Gyogyszerugyi Szervezes~ lnlcret 
1092 Bp Hogyes Endie u 7-9 
Telefon 117 1 -222 1 170-9 r 9 

MNB 232-90149-1bh6 
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SOTC I1 N61 k l  
T r a n s p l a n t  3 ~ 1 0 s  k l  
I1 Be1 k l  
S Z ~ J ~ P ~  k l  
U r o l o g i a i  kl 
I Be1 k l  
I Gyerek k l  
I11 Be1 k l  
I1 Szem k l  
I S e b e s z e t i  k l  
I1 Gyerek k l  

J h n  F .  K6bk8z 
Budagyongye K6rhaz 
I s t v d n  I! 

Orsz . K a r d i o l o g i a i  I n t  . 
Heim ~ 6 1  K6rh6z 
F l o r  P .  Korhaz 
ORPI 
Ba jc sy  " 
Szt  . R6kus Kdrhdz 
Ma r g l  t I I  

~ z t  . LBszlo " 
c s r ~ ' ; ~  

I - Z D W D  - 
SzekszArdi  o t t h o n  

SOTE I11 Be1 k l  
Uro l o g i a  i kl 

Borsod M .  K6rhdz 
Heves M r~ 

F l o r  F .  I t  

Szeksz&rd l  o t t h o n  

F l o r  F Korhaz 

byogyszer  neve ,  
csomagolasa, 
gy .sz . ,  l e j a r a t a  --- 

Maalox HRP 12x34og 
Rore r  Ph .  91770 91772 
91773 91821 91872 91823 
91824 
OGYI4004/41/1994 XII /31  

T h l o r l d a z i n  h c l  5omg t b l  
Mylan EXPOlA2 XI/95 

25ox 

1 hordo 50,ooo s z  



Gy6gyszer neve, 
c s om ago l&s a, 
gy.sz., l e j h r a t a  ----- 

O r a l  rehyd . s a l t s  12% 
91031 

Permhenazine and Amtr i~  
t y l i n e  hcl t b l  4mg15omg 
Nylan EXPO3A4 V/94 
3GYI 4m4/41/1994 
1994 XI1 3 1  

Povldon i o d l n e  swabs tick 
50x '1M30128 
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Gy6gyszer neve,  
csomagolasa, 
gy.sz., l e j a r a t a  ---- 

Lndornetacine caps 5omg 
Mylan Z079G VII/97 loox 

Indornetacine caps  .5omg 
Mylan 210113 VI/97 

m k e z e t t  
gyogyszer 
mennylsep 

87xl44xlo(  
34x100 

12x500 

3 x 1 2 ~ 5 0 ~  
1x5 o 0 

SOTE I1 N61 k l  
I V  S e b e s z e t l  k l  
S z 6 j s e b e s z e t i  k l  
Urologia  1 k l  
I Be1 k l  
I Gyerek k l  
I11 Be1 

S z e r e t e t  k w h &  
SOTE T r a n s z p l a n t a c l o s  k l  
JAhn F.  korh4z 
Bud agy ongye 
S z t  . I s t v a n  k6rhaz 
F l o r  P .  If 

Szove t seg  u 
PBt erf  y  It 

ORFI 
Bajcsy It 

Soproni  It 

Barsoil Jd tt  

Heves M. t1 

Vas M. 11 

Veszprem M. 
Szt . Margit  " 
P i l i s c s a  b a i  o t t h o n  

SOTE S z a j s e b e s z e t i  k l  
U r o l o g i a i  kl 
111 Be1 kl 
I1 Be1 k l  

'Lor F.  korhsz 
l zove t s ig  u 
lRFI 
;opronl  korhaz 
lzt. L ~ S Z I . ~ ~  11 

Ize k s z h d i  o t  thon  
Izt .Rokus korhaz 
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f e d i p i n e  caps.  l o  mg 92db 
12x100 

Scheirn 12992 XI1/94 
QGYI 9332/41/1994 
L, 1995 VII 31 
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SOTE Urolograi kl 
I Gyerek kl 
PI Be1 kl 
III Be1 kl 
~ r a n s p l a n t 6 c i o s  k l  
I1 No"i k l  
I V  E r s e b 6 s z e t l  k l  
1 S e b k s z e t i  kl 

Szt .  R6kus 
S z t .  Margit k6rhGz 
F16r F. I t  

s z t  . ~ Q s z l o  I h 

s'z'eietet I? 

Sze kszardi o t  'hon 

SOTE E r s e b 6 s z e t i  k l  
I Gyerek k l  
I S e b 6 s z e t i  kl 
T r a n s z p l a n t a c i o s  k l  
Muv e s e 

Flor F. k6rhaz 
Sz t  . Margit " 
S z e r e t e t  korhgz 
P i l i s o s a b a i  o t thon  

SOTE I1 Nbz kl 

SOTC I1 Gyerek k l  
Transplantacios k l  

SOTE I1 G y e r e k  k l  
Flor F .  korhsz 
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i994 * I X  e l  

19941x1 

994 . IX .1 

' 994 *IX .1 

994 * I X  .1 

194 *1x .l 

194.IX 1 

34 I X  1 

394 .IX .1 

Gyogyszer neve, 
csomagolasa, 
gy.sz., l e j a r a t a  

-__ I - -  

70% Dextrose i n j  .6x2000 
C 255448 I I I / 9 5  

5% Dextrose i n j  
36x1oornl PSo27839IX/95 
48x150 ml PS 079074 X/9 

5% Dextrose xn j  . 
16x5oornl C252312 V/95 

L a c t a t  R i n g e r ' s  i n j .  
C261032 XI/95' 12xloooml 

R i n g e r ' s  L a c t a t  i r r i g a t  
4x3000 C255760 III/96 

Rxnger'S L a c t a t  i n j .  
and 5% Dext rose  1 2 x 1 0 0 ~  
C259713 X/95 

0.9% Sodium c h l o r i d  i n j  
96x loom1 
PSo27771 I IX/95 

0 -9% Sodium c h l o r i d  i r r  
l ooo  ml 
G808446 IV/97 

brkezett 
gybgys zer 
rnennylsep 

- 5 - 
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I I 
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S z t  . Marglt  korhaz 
F l o r  F .  It 

Arpad t t  

SWE U r o l o g l a l  k l  
Arpad k6rhaz 

SOTE E r s e b 6 s z e t i  k l  
I1 Gyerek k l  

SOTE I. Kdrbonctani  Int , 
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SOTE I1 Gyerek k l  

SOTE I1 Gyerek k l  
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-- 
1 

2 
1 

1 

2 
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Gy6gyszer neve, 
csomagolasa, 
gy.sz., l c j a r a t a  -- -- 

8.5% T r a v a s o l  i n  j .with 
e l e c t r o l y t e s  12x5ooml 
ZDo18879 XII/94 

3% S o r b i t o l u r o l o g l c  
i r r i g  . s o l .  4x3oooml 
C256099 I I I / 9 5  

2omqu Potass ium c h l o r . i n  
5% Dext rose  and 0.45% 
Sodium c h l o r l d  12xloooml 
C254425 VII I /95  

lomqu Potass ium c h l o r i d  
i n  5% Dext rose  and 0.9% 
Sodurn c h l o r l d  12xloooml 
C262667 XII/95 

S t e r i l  Water f o r  i r r i g .  
'22554755 I I I / 9 5  12x1000 

Diane l  1.5% Dext rose  
6x2oooml ZPo66209 I I I / 9 6  

Dianel  2.5% Dext rose  
4xl500ml ZPo663 ZPo65987 
I I I / 9 6  

- 6 -  

Kapta  

S z t  Margi t  korhdx 

SOTE U r o l o g l a l  k l  

SOTE T r a n s p l a n t h c l o s  k l  

SOTE T r a n s p l a n t & l o s  k l  

SOTE Ersebesze t  
I1 Gyerek k l  
I1 Gyerek k l  
I1 Gyerek k l  
Muvese 

S z t ,  I s t v a n  korhziz 
SOTE T r a n s z p l a n t a c l o s  k l  

U r o l o g l a l  k l  

SOTE I Gyereek k l  
I1 Gyerek k l  
Muvese 

P16r F. korhaz 

SOTE I Gyerek k l  
Muv e  s e  

F l o r  n .  korh3z 

dla- 
dott 
rnenny 

1 
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1 
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9x1500 
2x1500 
5x1500 
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2  - 

15 

2 
l o  

2 - 
14 



E r k e z e s  G y o g y s z e r  n a b  , 
csomagolasa,  
gy s z . ,  l e j a ;  3 t s  
- -  
D l a n e l  4.25% D e x t r o s e  
6x2oooml ZPo64733 11/96 

Hepar in  sod ,1000 U .and 
0.9% Sodium c h l o r  
18x5ooml PSo27318A V I I I  

Hepar in  sod .25 .ooo U .  
IX/95 C257345 12x5ooml 

Hepar in  sodium l o o o  U/m 
614006 , I / 9 7  1 m l  

l o  I' 
30 " 

Dexametason s o d .  phosp.  
4mg/ml 30 m l  

Mlnicap w i t h  povldonlod 
60x (33453407 X/95 

B e t a d l n  s w a b s t i c k s  5ox 
4111 v11/95 

B e t e a d i n e  s o l  l o o x  
T5AC v I I / 9 5  

A n t l c o a g u l a n s  s o l .  lootx 
/ C l t r .  Phosph.  D e x t r o s e  

Magn, c i t r .  W/ laxa t iv  
200 m l  

Crubol s o l  . /ve rcukor  me) 

~ k k e z e t t  
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SOTE I Gyerek kl 
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I1  

SOTE T r a n s p l a n t  Aclos  k l  
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Erkezes 

994 .IX '1 

~ 6 g y s z e r  neve, 
csomagol&sa, 
gy.sz. ,  l e j g r a t a  -- -- 

Iexachlorophen sol. 3% 
Loooml 50x 

Kapta 

SOTE I1 N 6 i  kl 
Muvese 
I Gyerek k l  

Heim 141 korhaz  
S z t  . J6nos " 
S z t  . Marglt  I f  

P B t e r f  y 11 

F16r  P. 11 

dla- 
d o t t  
m enng 

2 
1 
1 
1 
1 
1 
1 
1 - 
9 



S z e r e l h k  neve 
szama 
caomagolasa 

Pemal l u e r  l u c k  25x 

V a c u t e n e r  w/Heparin l o o x  

Vacu tener  /micro/  20x 

S t e r i l e z b  doboz 

D l s p o s a b l  m c r o c a p i l l a r  W/Heparm 
2 ox 

l o o x  

Hepar inos  f ecs kend 6 

Kap t a  

SOTE T r a n s p l a n t a c r o s  k l  
~ z d j s e b 6 s z e t i  kl 
I Gyermek k l  
I1 Gyermek kl 

IIeirn P a l  k6rhaz  
F16r  F. 1 )  

S z t .  LBsz16 " 
Veszpr6rn M, k6rhA.z 
Vas M .  11 

SOTE N e u r o l o g i a i  k l  
11 ~ 6 1  k l  
I1 Be1 k l  

M a d a d s z  k6rhAz 
S z e r e t e t  " 
Heim P b l  
Szt . J h o s  

SOTE I1 Nbi k l  

SOTE I I N 6 i  k l  
~ a d a r g s z  k6rh4z 

SOTE I1 N61 kkL 
I N6i k l  
I1 Gyermek k l  

S z t  . J6nos  korhaz  

S z e r e  t e t  korhdz 



Szerelek neve 
s z b a  
csomagol&a 
P i p e t  tips loom x 

Super e r e c t a  shelf wlre  s h e l v i n g  

3urge r i  f a c e  mask 50x 

Pace mask 

Kead h a l t e r  de lux  

B u t t e r f l y  3x40 

U m b l l l c a r  t a p  2% 

Kapta 

SOTE I1 Be1 k l  
I1 Gyermek kl 
Muvese 

S z e r e t e t  korhaz 
Heim P 6 l  'I 

SOTE Neurologial  kl 

SOTE I1 N61 kl 

SOTE XI N6i k l  
I Gyermek k l  

Madar6sz k6rhAz 
F16r P, If 

jOTE I1 N6i k l  
Transp lan tac ios  k l  

{elm PA1 k6rh6z 
3zt  . I s t v h  " 

Flor  P. 1t 

3zovets8g u  " 
PQter fg  u 

SOTE I1 Ndi k l  
S z e r e t e t  kdrhaz 
S z t  . Janos k6rhaz 
Orsz.  Kard io log la i  I n t  . 

30TE Transp lan tac ios  k l  
F l o r  F .  korhaz 

Kl adot t 
mennyl- 
sBg 



Szerelhk neve 
s z h a  
csomagolba 

r i n g  2x 

3ha mroc k looox  

O r a l  s u c t i o n  c a t h e t e r  7x 

Mosdokesztyu 

Veedle g u a r o  12x 

Sorbsan  

Pediatric l imb s h e a t  l o x  

Kapt a 

SOTE I1 N ~ I .  k l  
Muvese 

S z e r e t e t  k o r h a z  

SOTE T r a n s p l ~ n t a c l o s  k l  
S z e r e t e t  korhaz  
S z t  . J h o s  
S z t .  I s t v a n  l1 

Budagy ongye l1 

h s z .  K a r d l o l o g ~ a l  I n t  

3OTE ~ r a n s p l a n t 6 c i o s  kl 
I1 N61 k l  

"or F, korhaz  
S z t ,  I s t v a n  

SOTE I1 ~ 6 i  kl 

SOTE I1 Wbi kl 
S z t .  JBnos korh6z 

3OTE I1 N6i k l  
T r a n s p l a n t  Aoi6s k l  
szd jse  3 : ? v e t 1  Irl 

'1 5- P e r e n c  k6rh4z 
' e ' t e r fy  S ,  11 

I - - 

SOTE T r a n s p l a n t a c i o s  kl 



SzerelBk neve 
s z h a  
csomagol&sa 

Examination Room Pack  l o x  

Ad j u s t a b l  stability t h r e a d  

t Per. s e c  s e c o n d a r y  l o o x  

1 C u f f  b lad 

Kapt a 

SOTE T r a n s p l a n t a c l o s  k l  
S z a j s e b e s z e t l  k l  

S z t  . J a n o s  korhaz 
S z t .  I s t v a n  " 
F16r P, I) 

O r s z .  K a r d i o l o g l a i  I n t  

SOTE I1 N61 k l  
T r a n s p l a n t a c l o s  k l  

Madarasz gyermek korhaz 
S z e r e t e t  I t  

'Ieirn P i 1  l1 I f  

3 z t ,  I s t v 6 n  I1 

fladarAsz u gyermelc korhaz 

jOTE I Korbonc tan l  I n t ,  

j z t  I s t v a n  korhaz 
' l o r  F I T  

SOTE I1 N ~ I .  kl 

SOTE I1 Nbl k l  

SOTE T r a n s p l a n t a c l o s  k l  

S z t .  I s t v a n  korhaz 

SOTF T r a n s p l a n t a c l o s  k l  



Szere lek  neve 
szama 
csomagol&sa 

S u c t i o n  c a t h e t e r  t r a y s  48x 

E n d o t r a c h e a l  t u b .  20x 
/ kulonboz6 n g r e t u /  

hnd-Ald a d h e s i v  t a ~ e  

Iyperalm s u b c l a v l a  dress t r a y  'IX 

Mundt H e a r t  set 5 x  

Jyomasm6r6hoz o s s z e k o t  6 

Kapta 

IOTE I1 N61 k l  
T r a n s p l a n t a c ~ o s  k l  
I1 Be1 kl 
S z & j s e b B s z e t l  k l  
U r o l o g l a i  kl 

[eim P B l  korhaz  
; z t ,  JBnos 'I 

i ~ t ,  I s t v a n  It 

? l o r  F. ~t 

; z o v e t s 6 g  u " 
'Qt e r f  y t t  

) r s z .  K a r d i o l o g i a l  I n t  . 
5OTE Sz lv-Brse  b b s z e t l  k l  

S z 6 j s e b e s z e t i  k l  
1;'UL-Orr-Gege kl 
I Gyermek k l  

S z e r e t e t  kdrhaz  
3eim PA1 
S z t  . J a n o s  korhaz  
Szt . I s t v a n  It 

S z t .  LBszlo  It 

Szt  . Rokus 11 

F l o r  P .  t t 

P e t e r f y  I! 

Vae M .  It 

Vezsprem M " 
Orsz K a r d l o l o g l a l  Int 

1 
l o  
? 3 
2 0 

l o  
2 5  
2 0 

2 5 
2 0 

20 
22 
l o  

2 06 

l o o  
5 
5 

1 3  
1 

1 5  
6 

- l o  
1 
5 
1 
5 

2 4 
3 
6 

2 00 

1 

1 

1 

5 

-. 

- 
K L E  
e r t  

- 

!,96 





~ z e r e l k k  neve 
s z a m a  
csomagolasa 

P e r f u s o r /  Medlca l  i n f .  device 

Baby o i l  l o o  m l  

3aby l o t l o n  l o o  m l  

Body wash shampoon Soog 

b x t r a  Care  5 1 

Kapta 

SOTE I1 Be1 k l  
~ z d j s e b e s z e t l  k l  
U r o l o g i a i  k l  
I Gyerek kl 
I1 Gyerek kl 

S z t  . J a n o s  korh6z 
Jahn  F. 11 

3 z t .  I s t v d n  l1 

F l o r  P.  11 

iTeszprdm M. Ir  

SOTE I1 Nbi  k l  
I Mbi kl 
~ z d j s e b k s z e t l  k l  
I Gyermek k l  

f a d a r a s z  k6rhaz 
[elm P a l  lt 

i z t .  JAnos 
rAhn F I 1  

~ z t  I s t v Q n  
' l o r  F .  11 

Izove t seg  u .  
k s z .  K a r d i o l o g l a i  I n t  

SOTE I N6i k l  
Muvese 

Madar6sz korhaz 
S z t  I s t v a n  " 
Orsz Kard lo log la i .  I n t  

SOT? I1 No1 kl 
J a h n  F ko rha7  

{ e l m  P a l  korl i  1: 
F l o r  7 I t  



I Aloe v e s t a  shampoon 300 m l  

k r k e z e s  

1994. I 26 

Message l u b r l g a n t l g  5 1 

S z e r e l e k  neve 
s z h a  
csomagolasa 

P e r i n e a l  wash 300 rnl 

Cleans  desodor  r e f r e s h  250 m l  

Lubr incan t lng  j e l l y  5 g 

I I n f a n t e  h .  xarmer 5ox 

Kapta  

soT~ I1 Nbi kl 
I Noi k1 

Mad a r a s  z  ko rhaz  
3 e i  P & l  t t  

3zt  Janos  " 

3OTE I1 N61 k l  
3zt .Janos korhdz 
Jahn F.  t t  

j z e s e t e t  korhaz 

; z t  . J&os  korhaz 

jOTE T r a n s p l a n t a c l o s  k l  
j z e r e t e t  kdrhsz 
[elm P a l  " 
rdhn F, 11 

M a d a r k z  k6rhaz 
Helm ~ b l  
S z t .  JQnos I t  

S z t  . I s t v a n  'I 

S3TE I Gyermek kl I 
I Budagyongye ks rhsz  

S z t  I s t v a n  
S z t  Margbt " 



1 Mid-stream u r i n e  c o l l e c t o r  w l t h  
r i g i t  f u n n e l  

- 

I 

Mx 531-11 

Lambs woo 

a l n  g r i p p  

S z e r e l e k  neve 
szama 
csomagolasa 

S u c t i o n  c o n n e c t l q g  t u b e  lorn 

5 0 ~  

1 l o x  

- 

l o o  

T e s t  tuoe  

Kapt a 

SOTE I No"1 k l  
I I N 6 l  k l  
S z i v - e r s e b e s z e t l  k l  

Helm Pal korh4z 
S z t  . Janos  I r  

S z t  . I s t v A n  
Orsz  . K a r d i o l o g l a l  I n t  . 
SOTE I1 N61 kl 

T r a n s p l a n t  d a i o s  k l  
I1 Be1  k l  
Muvese 

H e m  Pal korhaz 
JAhn P .  I )  

Buda gy ongye 
S z t  . I s t v a n  It 

S z d v e t s e g  u 

SOTE I1 N6i kl 
Muvese 

Madsrasz korhaz 
S z e r e t e t  
S z t  . J a n o s  " 
F l o r  F I I 

3 z o v e t s d g  u .  " 

,'IT 5 ' 'uvac;e 
I Korbqnctsni I n t  

KL ado t t 
mennyl- 
s 6 g  

2 
l o  

5  
2 
6 
9 

l o  - 
4 4 

2 0 
15 
2 

l o  
2 0 

5 
3 

20 
_5 
l o o  

6 
l o  
5 

35 
l o  

7 
7 - 

8 0 

1 

3 

- 

1, 3 3 3  
J L 2 a  
'7 330 



Szere lek  n e w  
szama 
csomagolasa 

r r l g a t i o n  pouch 20x 

r r i g a t i o n  t r a y  5occm l o x  

r r i g a t i o n  t r a y  wi th  p i s t o n s y r i n g e  
2 ox 

Urlne meter  c a t h e t e r m e  s u c t l o n  
t r a y  

C a t h e t e r  ex t ens ion  s e t  

G a s t r o i n t e s t  . tube  l o x  

Flow toon 

k k e  z e t  t 
lennyl- 
' eg  

44 

I 

2 6 

I 

6 

6 o 

200 

17 

2 

K a p t a  

iOTE I T  No1 k l  
U r o l o g l a l  kl 
I1 Gyerek k l  

iud agy ongye k o r h a z  
I z t ,  Ts tvan  
' l o r  F. 11 

Izovets6g u 

IOTE I1 N61 kl 
Iadardsz korhaz 
l ze re t  e t  " 
k t .  I s t v a n  l t  

Izovets6g u .  It 

z e r e t e t  k6rhaz 
z t .  I s t v h  " 

OTE I1 N6i k l  
S z e r e t  e t  k6rhaz 
Orsz.  K a r d i o l o g l a i  I n t  

S a t .  Flargit korh&z 
MadarAsz korhaz 

SOT% Uro log la i  k l  
~ z o v e t s 6 g k o r h a z  
S z t .  I s t v a n  'I 

Veszprern M . 
S z t .  I s t v a n  korhaz 
Szovetdeg u .  I t  

l o  
11 
1 
1 

l o  
l o  
1 - 

4 4 

3 
1 

l o  
4 
8 - 

2 6 

5 
'L 

6 

4 
6 

50 
60 

l o o  
loo - 
200 \ 

5 
5 
5 
2 - 

17 

1 
1 - 
2 



Szere l6k neve 
s z h a  
csomagolAsa 

E l a s t i c  bandage l o x  

Cip6ved6  z s a k  / 24731/ 50x 

U r e t r a l  c a t h e t e r  

L a p a r a s c o p i  u l t r a p a c k  

Ja p a r a  t omy s p o n g e s  

Kapt a 

S z e r e t e t  ko rhaz  
Heim P a l  
S z t .  I s t v h  " 
Flor F. 11 

H e l m  P a l  korh6z 
I s t v d n  11 

SOTE I1 N61 kl 
S z a j s e b 6 s z e t i  k l  
I ~ y e r m e k  k l  

F l o r  I?. korhaz  
5 z t .  I s t v h  l 1  

SOTE I1 N6i k l  
I Gyerrnek k l  
U r o l o g l a l  k l  

j z e r e t e t  k6 rhaz  

T r a n s p l a n t a c l o s  k l  
i z e r e t  e t  k o r h s z  

SOTE I1 Ndl k l  
T r a n s p l a n t a c l o s  k l  
U r o l a q l a  1 k l  

Madarasz korhaz  
S z t  J a n o s  
S z t  , I s t v d n  " 
P l o r  F ,  I! 

KL adot  t 
mennyl- 
seg 

l o  
11 

9 
6 - 

3 6 

5 
E - 
6 

1 
1 
1 
1 
2 - 
6 

7 
7 
7 
5 
2 6 

6 
4 

4 o  - 
5 0 

5 3  
2 30 

5 3 
l o  0 

3 o  
7 3 

5 0 - 
553 

3 - 



Szerelbk neve 
s z h a  
c s o m a g o l ~ a  

I .V .Blue , Sheved w / z i p p e r  , Tuxedo 
r e s t ,  S e c u r i t i  r e s t  

Knee imrnob . /brace  w/per -/ 

G a s t r l c  b y p a s s  5x63 

Ent . s u p e r  s t a l n l e s  s t e e l  

'i z a a  

Dlsnens ing  p l n  

e c u b l t u s  m a t r a c  

Kapt a 

SOTE I1 N61 kl 
U r o l o g i a l  k l  
I S e b e s z e t l  kl 

Madaras7 korhaz 
S z t  I s t v a n  It 

Heirn PA1 " 
F l o r  F  11 

ORFI 
Orsz . K a r d l o l o g i a l  I n t  . 
Vas M korhaz 
Veszprkm M. Korhaz 
S o p r o n i  v a r o s l  

3OTE 111 B e 1  k l  
k t .  I s t v s n  korhaz  
l e i  PA1 11 

? l o r  F, ?I 

?Qt erf y 11 

IRFI 
Tas M. 11 

Teszprkm M. It 

jopron l  v h s i  l1 

: z t  . JQnos  korhaz 
'16r  I?. t t  

S z t  JBnos korhaz  

SOTE I1 Noi k l  

SOTE I1 ~ d i  kl 
S z e r e t  e t  korhsz  

Kl ado t t 
rnennyl- 
s e g  

1 
1 3  
2 
4 
8 
6 

2 5 
4 

16 
5 

3 o  
2 - 

110 

1 
13 

6 
7 
8 
11 
2 7 

6 
6 

8 5 

1 
1 - 
2 
10 

1 

5 

1 
2 - 
7 



Szerel6k neve 
s z b a  
csomagol&a 

P l a s t l c  pouch 5 0 0 ~  

b k e z e t t  
rnennyl- 
si'g 

Kapt a 

- . -- 

SOTC I1 M61 k l  
I1 Be1 k l  
Xuvese 
U r o l o g l a l  k l  
I 9 e l  k l  
I11 Be1 k l  
I Gyerek k l  
I1 Szem k l  

Vladarasz Korhaz 
S z e r e t e t  It 

.lelrn P a 1  " 
5zt  J a n o s  It 

J a h n  F I! 

3udagyongye " 
3zt I s t v a n  'I 

"or I? 11 

; z o v e t s & g  u " 
j z t  M a r g i t  
I r s z .  Y a r d i o l o g l a l  I n t  , 

SOTE I1 No1 k l  
T r a n s p l a n t a c l o s  kl 

Helm P a l  Korhaz 
p l o r  F !I 

Arpad I I 

K ~ a d o t t  
rnennyl- 
si'g 

2 
2 
1 
1 
1 
I 
1 
1 
2 
1 
3 
1 
1 
1 
1 
1 
1 
1 
1 

2 4 

7 -, 

lo 
/ 0 - 

0 

5 
5 
2 
2 
1 

15  

11 
2 - 
1 ? 



, e ' s e sze t l  f o r a l  t l ~ v e l  
: u lonb ; zd  a e r e t  49x 

iauze sponges 

Laparascouy k ~ t  24x  

Srsnu los  t u 

Erkezett 
mennylsec 

266 

15 

924 

7 

7 o 

SOTE I1 No1 k l  
I N d l  k l  
T r a n s p l a n t a c l o s  k l  
S s a j s e b e s z e t l  k l  

Madarasz korhaz 
.Jahn F .  I I 

Szt  I s t v a n  " 
P l o r  F, I1 

Szovetseg  u " 
S z t .  Marglt  'I 

4 r p a d  r l  

3 r s z .  K a r d l ~ l o g l a l  Iqt 

3OTE I1 Ndl kl 
I IB6l k l  

l ladsrasz korhaz 
S z e r e t e t  " 
3 r s z .  'Cardlologlal  I n t  . 
SOTE I1 N61 k l  

T r a n s p l a n t a c l o s  kl 
VIadarg.;~ korhaz 
Szt .  I s t v e n  '' 
Jeim P a l  !I 

? l o r  F .  t l  

3OTE I1 N 3 i  k l  
? l o r  F Kor'lsa 
3zt I s t v a n  " 
?e ' terf  y I1 



Erkezes 

1394 .I ,75 

1134 I ? G  
1334 IY 1 

: s o ' l a t l o n  pad s t e r l l  

S k l n  c a r l n g  S r l e f  
'Ya t e r  p r o o f  p a n t s  

IIeuro t r a y  

Erkezett 
mennylsbp t i  a p t  a 

jOTZ TI 1101 k l  
T r a n s p l a n t s c l ~ s  k l  
I1 G y e r e k  kl 

l ~ d a r a s 7  k o r n 3 z  
jzere  t e t " 

IOTE I1 PT61 k l  
I1 Re1 I c l  

h d a g y o n q y e  k o r h a z  

- 
S e l e  jt 



l ' racheos t orny c a r  s e t  

SzerelGk Erkezes n e w ,  csomagol&sa, 
gy.sz. l e j h r a t  

- 
1 9 1 6  D u s t c o v e r  S t e r l l l z a t  

pouch 

Erkezett 
mennylskf 

- 

- 

SOTC I1 TJol k l  
;7 l ~ s e S ~ s 7 e t l  41 
l ? r a ? s o l a n t  dc11,s k l  

Madarssz k xrh?z 
3 z e r e t e t  " 
'Ielm P a l  ' 
S z t ,  J B ~ O S  " 

S z o v e t s e p  u " 

Szt  , I s t v a n  " 
S z t ,  V I a r ~ l t  " 

I 

SOT3 I1 Kol k l  
Nadarasz k o r h ~ .  
S z t .  I s t v a n  
T1or  7 ,  I I 

5 z t .  l l a r q l t  " 

-- 

SOTE I1 Y o 1  k l  
I Gyerek k l  

Pladarasz k o r r l a ~  
V e s z p r ~ m  M " 

Szt  . I s t v a r l  k o r h s z  
Helm P a l  f t  

F l o r  7 
11 

l o  
160 
l o o  
6 5 o 
$00 
1 2  5 
125 
2 5 o 
l o  0 

5 0 - 
2070 

1 2 0  
12 5 
3 2 0  

3 3  
2 5 - 
6 2 3 

2 
1 
1 
1 - 
5 

5 
5 
9 - 
19 

4 
? - 
7 

l o  

2 
1 ---  
1 





Szere l6k  neve 
s z k a  
csomago lha  

i u r q l c s l  s c r u b  bruch 33x / s t e r i l /  

Web o r o f .  abd  pad 16x16 

Stomach t u b  

Kapt a 

SOTE I1 No1 k l  
I N6i k l  
T r a n s p l a n t  a c l o s  kl 
I1 Be1 kl 

Mads rasz korhaz  
S z e r e t e t  " 
S z t  . Janos  " 

S z t .  I s t v a n  " 
Helm P a l  It 

Orsz . Y a r d l o l o g x a l  I n t  . 
SOTE I1 No1 kl 

I N61 k l  
T r a n s p l a n t a c i o s  kl 
I1 B e l .  kl 
iduvese 
S z a j s e b e s z e t l  k l  

3 ~ e r e t e t  k6rhz1z 
32-6. J & ? o ~  I' 

Jahn 7 .  tt 

Budagyongye 
Szt I s t v a n  '' 
? l o r  F .  IT 

; z o v e t s 5 ? ~  U " 

K l  adot t 
rnennyl- 
s6g 

K l a d o t t  
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BROTHER'S BROTHER FOUNDATION 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

MEDICAL CONSULTANT'S REPORT: INSPECTION/FACT-FINDING TRIP - 
BUDAPEST, HUNGARY, MARCH 15, 1992 - MARCH 18, 1992 

I acted as medlcal consultant/lndependent observer on a vlslt to 
Budapest, Hungary from March 15, 1992 to March 18, 1992 for the 
purpose of observing the mechanism of distrlbutlon of medlcal 
supplles and pharmaceutlcals donated by Brother's Brother 
Foundatlon for use In Hungary. I accompanled Mrs. Llnn Swanson, 
Medlcal Program Coordinator, Brother's Brother Foundatlon, on thls 
vlslt. We were very graciously recelved by the representatlves of 
the Soros Foundatlon, the Professor and Chairman of the Department 
of Pharmacology at Semmelwe~s Unlverslty (the country's major 
medlcal unlverslty). Professor Dr. Karoly Zalai and hls able 
assistant, Ms. Magyarosy Ferenc, as well as a host of physlclans 
and nurses at varlous medlcal facllltles In the Budapest area. My 
overall conclusion 1s that the recelpt, storage, and dlstributlon 
of all donated medlcal supplles and phamaceutlcals are conducted 
efflclently, expedltlously and effectively. The evldence was also 
clear that the dlstrlbution system was secure wlth no hlnt of 
diversion. 

The Soros Foundatlon representatives, Janos Qulttner and Llz Lorent 
arranged our scheduled appolntments and efflclently conducted us 
throughout the clty of Budapest The excellence of the Soros 
Foundatlon organlzatlon is obvious, manifested by these two 
outstanding lndlvlduals We had no dlfflcultles related to 
language, transportat~on or accommodat~ons as a result In 
addltlon, our appolntments were clearly representat~ve of the 
entlre operation whlch provlded a refreshing conciseness In a 
llmlted tlme frame. 

Professor Dr Karoly Zalal, Professor and Chalrman of the 
Department of Pharmacology at Semmelwels Unlverslty, Dlrector of 
the Unlverslty Pharmacy and Institute of Pharmacy Admlnistratlon is 
primarily responsible forthe recelpt, storage, and dlstrlbutlon of 
medlcal supplles and pharmaceuticals donated by Brother's Brother 
Foundatlon, alded by the Soros Foundation representatlves. 

Professor Dr. Zalal 1s an Impressive man of obvlous ability, 
graciousness, and authority who applles overall direction to the 
program. HIS assistant, Ms. Magyarosy Ferenc, a retlred 
pharmacist, carefully and responsibly Inspects each shlpment and 
accounts for every item received, stored, and dlstrlbuted through 
the donatlon program In Hungary. Her knowledge of the program, the 
areas of need, and the dlstrlbutlon system is extensive, Her 
records of all transactions are ~mpeccable. Ms. Ferenc accompanled 
us to most of our observation sltes and provided valuable 
assistance In helplng us understand the entlre operation. 



We observed the presence and use of Brother's Brother Foundation 
donated medlcal supplies and pharmaceutical at: 1) the pediatric 
oncology ~npatient/outpatient unit of Semmelweis University, 2) the 
ophthalmological hospltal of Semmelweis of Semmelweis University, 
3) Piterfy Hospital, a Budapest City Council Hospital and, 4 )  the 
Israelitah Szeretet Hospital, an intermediate care facility for 
Jewish senior citizens. At each facility we had extensive 
discussions related to the work being done, the uses to which the 
supplies were applied, and the items most critically needed. I 
have appended a short list of supplies and drugs that were 
mentioned as being particularly needed, 

We also inspected the warehouse facillty used to store the donated 
supplies prlor to distribution Although the building was quite 
austere it appeared to be appropriately functional for its purpose 
and reasonably secure. I surmised from the amount stored in the 
warehouse that the distribution process is very rapid. This 
assumption was confirmed by the observations made at the various 
facilities inspected and comparisons made wlth the known tonnage 
f lgures 

Our final appointment In Budapest was with Dr med. Peter Horanyl, 
Director of the Educational Center at the Postgraduate Medical 
School. Our discussion was concerned with determining what if any 
continuing education materials for physicians and nurses were 
needed. Dr Horanyl expressed an lnterest in receiving the AMA's 
catalogue of CME Videotapes and published materials (in Engllsh) as 
a startlng point for thls avenue of potentlal support and donation 

The medical care system of Hungary is fortunate to have personnel 
(physicians, nurses, pharmacists) whose knowledge and expertise are 
very much on a par wlth thelr colleagues In Western Europe and the 
Unlted States. However, the delivery system is hampered by 
antiquated Eacllltles, (the faclllties we vislted were comparable 
physically to U.S. Hospitals of the 19501s), investment starved 
pharmaceut~cal/med~cal supply industries, and the legacy of the 
former reglme's medlcal care prlorlties. 

Hungary 1s fortunate to have an extremely vibrant, ambitious and 
hardworking population wlth a memory of its pre-war market economy. 
It has also been gradually travelling on the road to a market 
economy reform since the late 1950's following the severe Soviet 
crackdown (whlch certainly frlghtenedthe ~nexperlenced, bewildered 
Sovlet leadership of the tlme) Hungary, therefore, has somewhat 
of a head-start on the road to market-economy based liberal 
democracy when compared to its former slster satellites: Poland, 
Romanla, East Germany, and perhaps especially Czeckoslovakia and 
Bulgarla When these reforms ultimately take hold in the next 5-7 
years, the infrastructure requlred to support the Hungarian medical 
care system wlll be developed to a polnt where the need for donated 
materials wlll be severely lessened or effectively eliminated. 



In conclusion, I would state that the arrangements In place for the 
shipment, recelpt, storage, and dlstributlon of medical supplles 
and pharmaceuticals in Hungary by Brother's Brother Foundation 
through the Soros Foundation and by the local authorltles are 
efficient, effective and secure. 

Respectfully submitted, 

Michael D. Swanson, M.D. 
Cllnlcal Asslstant Professor 
OBGyn 
Magee Women's Hospltal 
Unlverslty of Pittsburgh 
School of Medlclne 



MEDICAL SUPPLIES/PHARMACEUTICALS: HUNGARYgS IMMEDIATE NEEDS 

Oncology 
Cyclophosphamide (cytoxan) 
Uromitxan (mesna) 
Ondansetron (20Fran) 

Ophthalmology 
Microsurgical irrigators and aspirators 
Vitrectomy packs 
Intraocular lenses - midsxze (#19-24) - Posterior 

lenses 
Surgical gloves - small and medlum 
Suture: 10-0 ) nylon, mersllene, prolene 

11-0 ) 
9-0 ) Retinal: nylon, mersllene 
5-0 ) prolene 

Artiflcal tears 
Antibiotic solutions 

Internal medicme 
Cephaldsporln antlblotlcs: 2nd generation - cefoxitin 

cefamandole 
Antl-stadhylococcal resistant antiblotics- methicillln, 

oxacillln, nafclllin, cloxacillin, 
dicloxaclllm 

Anesthesiology/crltlcal care. pancuronium 



REPORT ON TRIP TO BUDAPEST 
MARCH 1992 

SATURDAY 6 PM Left Prttsburgh 

SUNDAY 3 PM Arrived in Budapest Took Mrnibus to hotel and met Dr Norbert 
Kroo, D~rector of the lnstrtute of Sol~d State Physlcs, who IS a friend 
of Janos Qurttner We drscussed Hungarys hrstory and the way 
Soro and Brother's Brother Foundation have aided them He was 
aware of the relatronshrps 

Monday 9 30 AM LIZ Lorent and Janos Qurttner prcked us up to meet wrth Prof Dr 
Karoly Zalal and Ms Magyarosy Ferenc We met wrth them at the 
Semmelweis Medical Unrversrty We discussed the shipment of 
Oncovrn that had just arrrved and the four contarners that we being 
processed thru customs Ms Magyarosy told us the procedures 
used and showed us the paperwork as well as gave us a short 
summary of the projects to date I gave her packing lrsts for the 
contarners and we dscussed these sped up customs and 
distr~butlon The further in advance she could get these the easter 
to get things cleared in a t~mely fashion 
We also discussed the limited value of dlabetrc and hypertensrve 
medlcatlons because I>they cannot be duplrcated when a 
patlent leaves the hosp~tai, and 53 dosage needs to be reguiated 
w~th the medrcat~on the patlent will continue on 
Dr Swanson continued drscusston of other needed meds He 
was able to figure out that what we thought was a need for 
hyperalrmentation was a need for IV solutrons They recelve 
many requests for 2nd and 3rd generation antrbrotics gluco- 
cort~co~ds ATTc antlpsychotic vasodralators anti-rnflamatorres 
eye products, Calclum channel blockers hdocarne and carbo- 
came 
We discussed publrc educatron and will start wlth a program fctr 
the schools (6th and 7th grade) on sex ards drugs etc (see 
attached) The format will be teacher manual wrth handouts 
and tests for students The dlffrculty wrll be pr~nting expenses 
We then left for the clrnrcs 

Children s clrnrc 
We saw both oncology and the outpatient clin~cs The head of 
oncology gave us the tour and was very glad for the Oncovm 
She dtscussed various protocols w~th Dr Swans01 how O r w ~ r  



Lunch 

After lunch 

was used rn each and the other medications needed Only the 
very s~ck were in private rooms Others were in wards of 4 to 
10 patients 

Eye clinlc 
We met with the pharmacists and eye surgeon We saw the Alcon 
products sent In December 1991 They were very grateful for 
these and especially Irked the Vrtrectomy packs We drd fmd they 
are sometimes resterrlrzing drsposable equ~pment due to the lack 
of new bemg available and ~nabilrty to purchase rt withm thew 
budget We saw the OR They have on 'sterile" OR and one 
nonsterile 

We had lunch together and increased the discussion of public 
educatron I showed Janos and Or Zalar examples of US whrch 
we had brought to show what other program could be rn~tiated 
He seems uncertain about this mainly due to expense of prlntlng 
enough for all the pat~ents He kept the examples to cons~der 
what would be most valuable at thls t~me 
We d~scussed plans for Tuesday and dec~ded on 2 clin~cs outside 
the Semmelwers Un~versity We also hoped to arrange a meeting 
wrth Or Swanson and the head of Postgraduate Med~cal 
Educatron To discuss the vtdeo translation project and what other 
Physrcran educatron program would be of benefit to Hungary 

We went to the warehouse whrch IS locked and w~thtn gates Ms 
Magyarosy showed us the slgn out books for the products from 

wh~ch she made her reports The only problem wrth the 
warehouse was it's not well heated and had no a~rcondit~onmg 
whrch wrll haveto be watched when sendrng medicat~ons Early 
dtstributlon of products avarlable w~ll lim~t therr time in the 
Warehouse 
We then went to the Soros office and met with Eva Zorandy We 
discovered ( whrch Soros already knew) our US VHS is not 
compat~bie with their VHS PAL LIZ and Eva felt they could copy 
any educational tapes to the correct format 

Tuesday 3-  17-92 

We discussed the schedule for the day and will meet wlth the 
Dr from postgraduate educatron this afternoon We called the 
Hungarian AID offrce and set up an apporntment for Wednesday 
morning He requested all rnformatron I had due to hrs lack of 
rnformat~on on the project I arranged to have the rnformatron 
copred for them 
At 10 AM we went to Peterfy hospital( this IS a 'center-ministry of 



City Hosprtal 

Postgraduate 

Health" hospital) We met wrth the Pharmacist, Head of Internal 
Medrcme and the Head of the Intenswe Care We discussed the 
needs of each area They are more upper level drugs and 
drsposable equipment They showed us their copy of what they 
had rece~ved from the distrrbutron center and were very apprec- 
~atlve of the help We discussed the dramat~c budget cuts they 
are receiving as the country moves toward a capitalrst system 
We toured the hospital and from my nursing background and Dr 
Swanson's current experience, we felt the level of care was very 
good The hospital s technology seemed to be only 10-15 years 
behind the US 

We next went to the Hosprtal of love" This was a Crty Hosp~tal 
whlch cared mamly for the elderly Thls was a good facility but 
was even more in need of suppl~es than the other hospitals Alot 
of ~ t s  budget had gone into renovating They were awaiting the 
shipment that was rn customs for IV supplies They did not have 
any infusion sets Lunch was being passed gn a metal cart with 
each patrents food all in one glass bowl They defin~tely need a 
warming cart and new dishes They told me of the lack of blankets 
for the patients whch was a brgger problem due to a decrease ~n 
heatmg to save money They need bedsore remed~es, albumin 
~nfusrons, antinflamator~es, and chux They were very grateful for 
the vasotec whlch they could utrlize because therr patients were 
more permanent 
We then left for lunch Janos explained the hosp~tal system and 
Ms Magyarosy told us about the Oncovrn dlstr~but~on It cleared 
customs quickly because it had been recerved before, they knew 
of Its exact arrival, and rt needed refr~geration 

We met at 2 30 PM wrth Or Med Peter Horanyi, head of 
postgraduate Medical Educatron He told us of an rnteractive 
program that would start in a month that was a gtft of the United 
Kmgdom to Hungary ( Dr Swanson felt it would be srmrlar to 
our "Lrfetime") This program IS berng rnstalled rn all University 
level hosp~tals and can be used there by all Physrcians 
Dr Horanyr drscussed the postgraduate educat~on requirements 
in Hungary These cons~st of takmg a "new trends and poss~b~lrttes 
course" for 2-3 weeks every 5 years ( comparable to our CME 
credits requirement) He stated tests were grven In Englrsh and 
he would prefer our tapes not be translated into Hungarian He 
was partrcularly interested In a tape on EKG mterpretation which 
i will try to obtarn and would be interested rn seeing what else we 
would be able to offer him He would need 30 copies to crrculate 
to all the unrverslty centers and 100 if they went to other level 
hosprtals There might also be a need for equipment to view the 



tapes Some equipment was available but ~t was I~rn~ted Agaln 
cost wrll be a factor ~n the success of th~s program 

I met wtth Ferenc Melykutr, program spec~al~st, at AID I gave h ~ m  a 
short report of my stay,a copy of our contract with AID, a copy of 
our PIP, and packmg l~sts for the most recent shrpment 
We d~scussed "what next" 
1) contmue with sh~pments keyed more on requests He was 

pleased wtth the widespread distrlbut~on 
2) Publtc educat~on program to the 6th and 7th grade and 

publ~c educat~on through the health centers 
3) Send EKG ~nterpretat~on tape and 1st of other tapes we could 

make available 

L~nn M Swanson 



S I T E  VISIT SUMMARY HUNGARY 
Aprjl 1994 

Evaluators Cher l  L Kroboth 
A l b e r t  W Speth 

Mr Janos Qu~ttner, Adminlstrator, Soros Foundatlon, took us to meet with 
Professor Dr Karoly Zalai and his assistant, Ms Hagyarosy Ferenc, o f  Semmelweis 
Medical U n i v e r s i t y  (Hungarian coordfnator of  the program) to d l s c u s s  the 
dlstrlbutlon system for suppl ies received from the Brother's Brother Foundat Ion 
They summarlzed the process as follows 

1 A list of supplies is received from t h e  Brother's Brother Foundat  on 
Sometimes thjs list I S  rece~ved ahead o f  t ~ m e  and they  have t h e  
oppor tun i ty  t o  accept or reject items on t h e  list, while at other 
tlmes the l i s t  1s packed wi th  the shipment 

2 The list o f  ~ t e m s  shipped I s  d~strlbuted to the almost 70 hosp~tals 
tn Hungary who have indicated an interest In rece lv lng  dona ted  
supplles through the program 

3 Hospitalsrequestltems, l n c l u d l n g q u a n t i t i e s d e s ~ r e d ,  fromthelist 
and return this request to Or Zalai and Ms Ferenc 

4 Ms Ferenc determines i t e m s  and q u a n t ~ t ~ e s  to be r e c e ~ v e d  by each 
hospital based on request, s lze  of hospital, and perceived need 

5 Hospitals are n o t l f i e d  when items arrive i n  the warehouse and pick up 
s u p p l  ~ e s  there 

Records o f  the process were reviewed and were deemed to be adequate 

Ms Ferenc ~ n d ~ c a t e d  that It takes approx~mately one week from the t i m e  a 
sh~prnent  1 s  rece~ved at Customs to get the necessary authorizat~on f r o m  the 
Hungar~an Food and Drug Administration (FDA) to accept ~t and to t ranspor t  it t o  
t he  warehouse ~f the pack~ng l ~ s t  for the shlprnent 1s r e c e ~ v e d  ahead  of time 
I f  t h e  1 1 s t  i s  not available ahead  o f  arr~val In Hungary the process takes  longer 
and requlres that someone go to Customs and open and inventory each c a s e  
recel ved 

Or Zalai and Ms Ferenc shared that 78 tons o f  donations had been received and 
dlstrlbuted I n  1993 through the program Ms Ferenc ~ n d ~ c a t e d  t h a t  only a small 
percentage o f  t h e  items received were unusable--either because o f  inabil~ty to 
dlstrlbute before explrat~on or because an ~tem as shipped was Incomplete She 
a l s o  jndfcated t h a t  t h e  FDA has been willing to extend the exp~ration d a t e  of  
c e r t a ~ n  rned~cat  ions and suppl  ~ e s  ~f the q u a n t ~  ty was s u f f i c i e n t  to warrant 1 t and 
t h e  qual~ty of the products was n o t  compromised 



Warehovsina of D o n a t i m  

The warehouse wbere dondted items are s h i p p e d  a f te r  release from Customs and 
prior  to  pickup by hospitals was toured The warehouse seems quite secure 
through a double lock system the entrance to  the courtyard where t h e  warehouse 
Is located i s  locked as i s  the warehouse i t s e l f  Keys must be pjcked up through 
s e c u r ~ t y  a t  a building down the s t r ee t  and turned fn a f t e r  use 

The warehouse i s  well-organized and clean Supplies are kept off the floor by 
placement on wooden skids  and shelves Exp~red supplies are separated from the 
regular stock u n t  i 7 they can be destroyed (a process that i s  documented) I tems 
are not susceptible to freezlng since the warehouse temperature is mainta~ned a t  
a minimum temperature of 5 degrees Centjgrade 

The inventory i n  the warehouse i s  quite low which a t t e s t s  t o  the timely 
di s t r l b u t  i on  of the donations When hospltal o f f ~ c r a l s  ptck up  requested 
supplies a receipt i s  slgned and cer t i f ied  for the  record Records are neat,  
organized and r e f l ec t  well the distribution process 

Ms Ferenc indicated t ha t  because the warehouse i s  not staffed, supplies are 
f i r s t  delivered t o  a duty-free zone (del lvery costs pa id  by the Brother's Brother 
Foundation) and then arrangements are made from there for  dellvery t o  the 
warehouse (de l  l vet y c o s t s  p a i d  by Semmelweis Universl t y )  when someone can be 
there t o  accept and inventory t h e  delivery, She shared t h a t  I f  arrangements are 
n o t  made f o r  transport o f  the sh~prnent from the duty-free t o n e  wi th i n  2 weeks of 
delivery t h a t  add~tional costs are incurred because a storage fee  is charged 

ftosni ta l  Use o f  Donated Sum1 jes 

Tours of a representat lve sample of hospitals t h a t  have received suppt ies through 
t h e  program ~ndlcated t h a t  t he  Items received are dpprectated and b e ~ n g  p u t  t o  
good use Hospital adrn~ni s t ra tors  indicated t h a t  anti biotics,  disposable 
surgical suppl les  ( e  g , gown, drapes, gloves, caps and shoe covers), and tubes 
(e  g , nasogastrlc, gastrostomy and rectal)  were particularly needed and 
apprec~ated T h e  s u p p l ~ e s  were i n  evidence on a number of the units vls l ted 

Phys ic ians  in the  h o s p i t a l s  visj ted ind~cated  that the medical books they have 
recelved t h r o u g h  the  program have been very useful The physlc~ans t h a t  were 
lntervfehed t r  each o f  t h e  s i t e  v ~ s ~ t  h o s p r t a l s  were q u ~ t e  aware o f  what suppl ies  
t h e y  had rece~ved t o  d a t e  throhgh the program 

Heal t h  Education Prosram 

Discussion w l t h  Ms Eva Foldvari, Program Director, Soros Foundation, about the 
h e a l t h  e d u c a t l o n  program designed for  13 t o  18-year-olds revealed t h a t  t t  1s  
going  extrenrely we1 1 The program covers five topic areas- nutri t ion, smoking, 
s ~ x ,  A I D S ,  and alcohol  and other  drugs To date ,  1086 teachers have parttclpated 
I n  t h e  tratnlng ptogram t o  prepare them t o  teach the class 



The progrdm was des~gned so  t h a t  each element of  ~t b u ~ l d s  on the next  
Therefore,  t o  marntaln t h e  ~ n t e g r l t y  o f  the program, i t  I s  only o f f e r e d  In i t s  
e n t i r e t y  rather than by ~ n d i v i d u a l  modules 

The t r a r n ~ n g  manuals were r ev~ewed  I n  both Engl lsh and Hungarian They seem 
well-designed,  very understandable and content  r j c h  The manuals a r e  only 
d i s t r i b u t e d  through t h e  t r a l n l n g  se s s lons  f o r  t e a c h e r s ,  agaln t o  maintain the  
i n t e g r i t y  of the course  as d e s ~ g n e d  The program I s  d e s ~ g n e d  t o  Increase  hea l thy  
l i f e s t y l e  choices  by enhanc~ng  educat ion and knowledge and t h e r e f o r e  enhancing 
t h e  oppor tuni ty  t o  make an informed dec i s ion  

The t e ache r  t r a l n i n g  se s s lons  for t h e  course have an open enrol lment  any 
profess iona l  r e spons ib l e  f o r  shar ing  Information w i  t h  ch4 ld ren  on t h e  covered 
top fcs  I s  I n v i t e d  t o  participate The p a r t t c i p a n t s  t o  d a t e  have Included 56% 
t e ache r s ,  2% physicians, 33% nurses ,  and 9% o t h e r s  The course and t h e  t eaching  
manuals a r e  o f f e r e d  t o  p a r t t c l p a n t s  a t  no charge To ensure commi.t;ment o f  
sponsoring schools ,  in-kind con t r ibu t jon  o f  classroom space ,  e t c  , i s  requested 
o f  the schools  f o r  the course  t o  be offered 

What began as a p ~ l o t  i n  Hungary has now spread t o  18 coun t r i e s  Soros has 
developed a summary t a p e  of t h e  program which has been t r a n s l a t e d  i n t o  18 
d i f f e r e n t  languages t o  further promote expansion In a d d ~ t i o n ,  the f ~ r s t  
in t e rna t iona l  conference,  a fol  low-up conference t o  convene those  who had 
completed the  t r a i n i n g  course from a l l  t h e  participating coun t r i e s  f o r  d ~ s c u s s l o n  
and eva lua t ion ,  was he1 d r e c e n t l y  

An eva lua t ion  o f  the  e f f e c t i v e n e s s  of t h e  program i s  c u r r e n t l y  being designed and 
should be conducted i n  April/May of t h i s  y e a r  

CONCLUSIONS 

The d i s t r ~ b u t i o n  system f o r  donated suppl ies  I s  well-orgaolzed and 
e f f i c i e n t ,  

Record-keeping f o r  r e c e i p t  and distribution o f  supp l i e s  is e f f e c t i v e  and 
adequate 

Seventy-eight  tons of  supp l i e s  were r e c e ~ v e d  and d ~ s t r ~ b u t e d  in 1993 

A very small percentage of  the  donated s u p p l  les  1 s  des t royed  r a t h e r  than 
d i s t r i b u t e d  secondary t o  e x p i r a t i o n  d a t e ,  ~ n c o m p l e t e  p r o d u c t  o r  
undesirability o f  p r - o d ~ c t  f o r  use In Hungary 

Warehousinq of  Donated S u p o l b  

Suppl ies  are k e p t  f o r  a n l ln lma l  time I n  the  w a r e h o u s e  before distribution 
t o  recelving h o s p i t a l s  



2 Suppl ies in the  warehouse are w e l l  secured 

3 The warehoule i s  adequate i n  terms o f  space, temperature, locat ion ,  and 
c1 eanl i ness 

4 Expired products are kept I n  a separate area from a c t i v e  inventory  u n t i l  
they can be destroyed 

1 t h  Fducati on Proaram 

1 The program has been very  wel l  received by p a r t i c i p a n t s  t o  date 

2 i t  i s  an t i c ipa ted  t h a t  p a r t i c i p a t i o n  i n  the  program may lead t o  adoption o f  
more i n t e r a c t ~ v e  teaching techniques I n  o the r  subject  areas by participating 
teachers 

3 An eva luat ion  o f  t he  program I S  des i red  and planned 

4 The I n t e g r l t y o f  t hep rog ramasdes igned  ~ s b e ~ n g m a i n t a l n e d  tothemaximum 
ex ten t  poss ib le  

RECOMMENDATIONS 

Jl5strl bu t l on  System 

I Whenever possi bl  e, p a r t l c u l  a r l y  f o r  pharmaceutical, a 1 i s t  o f  a v a i l a b l e  
items should be sent p r i o r  t o  shipment t o  a l low the  d ~ s t r ~ b u t o r s  t o  accept 
o r  r e j e c t  

2 Whenever possible, a packlng l ~ s t  f o r  the  sh~pment should be sent t o  the  
d i s t r ~ b u t o r s  p r l o r  t o  shipment t o  expedi te t h e  approval process f o r  re lease 
f o r  distribution 

3 Whenever p o s s ~  b l  e, i nstruct~ons f o r  donated suppl i es  or equipment should be 
Inc luded w l t h  the  shlprnents 

4 Items t h a t  requl r e  a nonaval 1 able component plece (e g , endotracheal tube 
and a s t y l e t t e )  should not  be shipped 

5 Items w ~ t h  short  e x p ~ r a t i o n  dates should be o f  s u f f ~ c i e n t  quant i ty ,  q u a l i t y  
and need t o  j u s t ~ f y  shlpnent and enhance the  p r o b a b i l i t y  t h a t  FDA extension 
o f  e x p i r a t ~ o n  date w ~ l l  occur 

6 Suppl l e s  ra the r  than equlpment cont inue t o  be the most des i red  donations 
Equipment d o n a t ~ o n  desirability must be evaluated i n d i v i d u a l l y  based on 
a v a i l a b i l  ~ t y  o f  p a r t s  and expert~se t o  m a ~ n t a ~ n  and r e p a i r  t he  equipment 

7 M e d i c a l  j o u r n d l s  I n  a t l d ~ t ~ o n t o t e x t b o o k s  are verymuch des.tred 



Wareh~usinq o f  Donated Sum11 les 

No recornmendations Physical plant and sys tem adequate 

g 

Conduct e v a l u a t i o n  of program as planned 

Cons~der  follow-up eva luat ion  in one year to see how many teachers who 
p a r t ~ c i  pated in the trainlng program continue to use the course and how many 
have Incorporated the interacttve t eaching  techniques ut~lized i n t o  o t h e r  
course o f f e r i n g s  

LESSONS LEARNED 

The program has developed well since i t s  inception and i s  operat ing smoothly and 
e f f ~ c i e n t l y  Most o f  the rnltial "glitches" have been Ironed out ( e  g , shipping 
Jlsts generally precede delivery), Program coord~nators in Hungary have 
developed a re u t a t ~ o n  o f  ~ n t e g r ~ t y  w l t h  t h e  FDA, Customs and the M i n i s t r y  o f  
Wel fa re  whtch 1 as exped~ ted t h e  approval ,  and subsequently del lvery, process 
The program appears to be well-coordinated from both ends and,  based on input  
recelved during Interviews wSth  administrators o f  the  r e c e i v i n g  h o s p i t a l s ,  much 
apprecl ated and needed 



APPENDIX I 

Notes on Hungar~an Health Care System 

A1 1 Hungarian C I  t izens are covered by the natlonal health insurance whlch 
covers primary, arnbul atory and 1 npat  lent care 

There a r e  approximately 35,000 physlclans In Hungary, about 5,000 o f  these 
a r e  fami ly physicians 

Physicians I n  Hungary are generally employees o f  t h e  natlonal health system 

Some "quasi" privatization o f  heal th  care pract ices  1s occurrtng SOROS 
has p l a n s  t o  work cooperat~vely with the Agency f o r  International 
Oevel opment t o  support p r i v a t ~ z a t  ton planning for  h e a l t h  care inst i tut ions 

Prehospltal emergency health care i s  generally provlded by and coordinated 
by county government Some hospitals are begtnning to  develop and o f f e r  
t he i r  own prehospi ta l  emergency health services 

The capi tated payment per p a t  l e n t  method01 ogy employed prov~des a 
d ls incent~ve  t o  use of innovative diagnostic tests  and equipment 

Ambulances a r e  generally s taffed by a driver,  a physician, and a nurse, 

There i s  no formal long term care system Elderly patients and others 
requ~r lng  long term care se rv i ces  generally receive care in multiple u n i t s  
throughout the hospital rather than i n  units or i n s t l t u t ~ o n s  dedicated t o  
long term care 

There 1s no formal system of  rehabt l i ta t lon m e d i c ~ n e  or care 

There Is no formal system o f  home h e a l t h  c a r e  

Average hosp~ ta l  lengths-of-stay are much longer than i n  the  U S for 
multiple reasons which ~ n c l u d e  the lack of ~ n c e n t ~ v e s  t o  reduce length of 
s t a y  and t h e  absence of  r e h a b ~ l ~ t a t l o n ,  long-term c a r e  and home health 
programs 

Physicians genera l ly  d o n ' t  r e t i r e  because the ret~rement  pensions for  
p h y s i c i a n s  are  extremely low ($100-5160 per month) 



Equt pment 

APPENDIX I 1  

Items Requested f o r  Donation During S i t e  V i s i t s  

Ultrasound machine 
O ~ c t a t l n g  machlne 
Portable I U  poles 
Apnea monitors 
Autocl ave 
Printer for use w l t h  ISM 

compatible computer  
Gurneys 
"Rolloscope" f o r  x-ray 

film 
Orthopedtc equipment f o r  

c h ~  ldren 
Infusion pumps 

Pharmaceutical 

I Antibiotics 

Text  books 

1 Orthopedtc su rge ry  & trauma 
surgery s t anda rds  text 

Journals 

1 Bone and j o i q t  journals 
2 Trauma and surglcal journals 
3 Orthopedic journals 

Educat I on 

Exchange program (pos t -graduate  
c l i n i c a l  t r a i n l n g )  f o r  orthopedics,  
trauma, and o t h e r  s u b - s p e c ~ a l t ~ e s  

Infus~on suppl ies 
Disposable surglcal 

suppl tes 
Medical sets f o r  

nephrotomy, etc 
Catheters (urinary, 

central venous, e t c  
Pediatric ur lne  
col l  ector 

Needl e/syringe sets 
C-sec t ion  trays 
Tota l  knee packs 
Tuba1 pack 
Major b a s i n  se t  

Laparo tow sponges 
L a c e r a t i o n  t rays 
Suture sets 
General surgery trays 
Gloves (in any 

quant 1 ty)  
Stol le r  eye packs 
Sutures (par t icul  a r l y  

t h ~  nner s i z e s )  
D l  sposabl e underpads 
Flex4 ble guidewl res 
Punctur~ng needles f o r  

k 1 dneys 
Metal p r n s ,  plates, 

screws 
Meta l  Implants f o r  

h ~ p  rep1 acements 
S r l ~ c o n e  catheters 
K ~ d n e y  stone dSs70dget-s 
Urine c o l l e c t i o n  bags 
Epidural catheters  & 

s e t s  
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Magyarosy Ferenc, Semmel we'i s Universl t y  
Dr Eva Petho-Nagy, Assistant Professor, Semmelwei s University 
Eva Foldvar~, Program Director, Soros Foundat~on 
George Harmat, M D , Ph D , Medical Director, Madarasz Street 

Ch~ldren's Hospital 
Plroska Kiss-Csanyi, Chlef Pharmacist, Polyclinic and Hospltal 

of Veszprem County 
Edl t  Rotsnyo i ,  M 0 , Head o f  ICU, Polyclintc and Hospital o f  Veszprem County 
Tjbor Luuacs, M 0 , Spec ia l  1 s t  of Urology, Head o f  Urology Department, 

Polycl ~ n i  c and Hospital of Veszprem County 
Dr Gyorgy Barabas, Head of  Radiology, Polycl ~ n l c  and Hospital o f  

Veszprern County 
Or Janos Pakozdy, M O , Med~cal Director, Veszprem County Hospital 
Dr Siklos Pal, M 0 , Medlcal Director, GYN/OB Hospltal, Budapest 

Semmelwefs University 
Soros Foundation 
Madarasz Street Children's Hospital 
Polycl inlc and Hospi tai of Veszprem County 
GYN/OB Hospital, Budapest 
Warehouse 
Hungarian O f f  ~ c e  o f  the Agency for Internat  I onal Development 
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Soros Foundahon Health Education Program 
Report of the Phase I Quant~tative Find~ngs for Hungar~ 

I Introduction and Background 

Metis Associates was retained by the Soros Foundation to evaluate the Soros- 
sponsored Regional Health Education Program Begun in 1992 the goals ot the prosram 
include the introduction of health education into the schools of Eastern Europe as well as the 
introduction of new, innovative teachmg strategies and methods 

In order to achieve these goals, the Soros Foundation developed curriculum rnater~als 
in five areas nutrition, smokmg prevention, alcohol and other drugs sexualq and AIDS 
education Following this, the curriculum developers provided a five day teacher-training 
program or workshop to 60 participants representing mne countries in Eastern Europe The 
purpose of this workshop was to heighten awareness among the participants of the 
Importance of health education and to introduce them to new teaching techn~ques with wh~ch 
to provide instruction in the different curriculum areas 

Some of the partlclpants from this first workshop became local Health Education 
program coordinators in Hungary and other countries Many of these coordinators invlted 
the curriculum developers to visit their countries and conduct a local traimng workshop 
From these workshops, participants were identified who could serve as local workshop 
trainers thereby enablmg many more individuals to be trained in each country 

Other countries soon joined the number of Eastern European nations to implement the 
program and currently, the program is operating In 18 countries Bulgaria Czech Republ~c 
Hungary, Lithuania, Moldova, Poland, Romama Slovenia, Albania, Bosnia & Herzegovina 
Croatia, Estonia, Latvla, Macedoma, Russia (in three sites) Slovakia Ukraine and 
Yugoslavia 

This report contam five sections In Sect~on 11, we present our methodology for the 
evaluation In Section 111, we dlscuss the findings ~n Section IV we present a surnrnarv of 
the findings and recommendations, and in Sect~on V we describe features of the next phase 
of the evaluation 

I1 Methodology 

Due to the sheer number of countrles and panicipants In the program the evaluat~on 
was designed to be conducted in phases In Phase I (the phase discussed in thls report) we 
selected Hungary and 7 other countrles tor study Bulgaria Czech Republ~c Llthuan~a 
Moldova Poland, Romama, and Slovenla The countries were chosen to be represenratlve ot 
all of the participating nations, and our selection criterla included the follow~ng geograph~c 
locatlon size economic development, and recency of adopting the Health Education 
program 



The cieslgn tor the t irst phdse crnphns~zed c hanses in partlclpants knou ledge and 
,i\rvareness of tedchlng techniques the qudlit\ ot the lo~allv-run workshops ( 1  e those 
conducted bv tratners other thdn the de\elopers) and the rxrent and nature of the curriculum 
urtl~zat~on In dddltion lnstruments de~r loped  to evaluate classroom lessons and to assess 
students amareness knowledge and attitudes concerning health educat~on were p~lot-tested 
Based upon this pilot test the instruments nil1 be modifred so that they may be used in the 
n c x ~  phdw ,>t [he smdl 

Data tor Phase I were obtamed from both quantltatibe and qualitative sources of 
~ntormat~on The quantltative findmgs were derived from the tollowing mstruments 

4 Follow-up Quest~onna~re admin~stered to a sample of teachers (and others) 
who received tralning prior to Phase I 

A Pre-Training and Post-Training Quest~omaire adm~nistered to a sample of 
participants who received tralning during Phase I 

4 Pre-Training and a Post-Trainmg HIVIAIDS test admimstered to the sample 
of selected workshop partlclpants and 

A Workshop Observat~on form used to record data durlng a sample of 
workshops conducted in Phase I 

In order to dlssemlnate and collect these instruments coordinators were asked to 
oversee several evaluat~on procedures These activities included translat~ng duplicating 
d~str ibut~ng and collecting the evaluation lnstruments ldent~fymg and instructing observers 
reviewmg the work of observers and selectmg prev~ously trained teachers (and other 
professionals) who were surveyed Given the enormous amount of work mvolved Met~s  
Assoc~ates prepared a comprehensive package of materials to assist the coordinators 
including detailed direct~ons and charts 

The qualitative findmgs were based upon ~ndivldual mterviews and focus groups 
~onducted In each of the Phase I countries as well as interviews conducted in the United 
States w ~ t h  Soros Foundation staff and w ~ t h  the project and associate project d~rectors (the 
developers of the program) and the project admin~strator 

I11 Findings 

This report focuses on key findings from Hungary s quantltative data collection 
Annotated verslons of all Instruments showing Hungary s data are attached to t h ~ s  report In 
the Appendix The qualitat~ve data collection or held work enrlched our understanding of 
these quantiratlve data and provided us w ~ t h  lns~ghts regarding our instrumentation and study 
des1,un 



The findings address the tollow~ng questions 

Who are the participants who are tramed to teach the Soros Health Edu~atiun 
Program 
What are the particlpants trainlng expenences) 

a What are the participants' experiences follow~ng tralnlng' and 
a What do participants know about health e d u c a t ~ o ~  top~c areas' 

A Who are the participants9 

1 Number of participants 

Information prov~ded by the coordmator md~cates that a total of 1 080 participants 
were tra~ned in Hungary to teach the Health Education Program as of March 1994 As 
shown in Table 1 of these participants 608 or 56% were teachers Also displayed In Table 
1 is information about the study sample Thls sample ~ncludes 238' trained particlpants (22% 
of the 1 086) who received and completed a follow-up questlomaire Of the 238 126 or 
53 % are teachers 

In add~tion to the sample of trained partupants, the Phase I evaluat~on also includes 
mformation obtained from workshop observat~ons, pre-post workshop questlonnalres and 
pre post HIVIAIDS tests Table 2 shows the number of completed instruments rece~ved by 
Instrument for Hungary For example, as presented In t h ~ s  table we recelved 242 follow-up 
surveys 2 completed workshop overviews 60 activity sheets, 43 pre-workshop 
questionnaires etc 

7 - Demographic characteristics 

A comparison between the follow-up sample (1 e those prevtously tralned and 
perhaps teach~ng health education) wlth the sample of workshop particlpants (1 e those 
tra~ned in a workshop during our study penod) shows that the two groups are verv s~milar 
H~_ghlights of findmgs (obtained from the follow-up questlonnalre and the pre-workshop 
questionna~re) are described below These findings are presented in Table 3 

P l r a x  note that as ~nd~ca ted  on Table 1 the sample ot  238 pdrtlclpdnts includes those who responded to the 
tt)IIu- up quemon concernmg current professon An addmonal 2 putlclpants d ~ d  not ~ o m p l e t e  the quewon 
rcgdrd~ng protession Combmng these 2 w ~ t h  the 338 b r ~ n g r  the total sample to 240 



I d b l t  1 
N u m b e r  ot I rdlrled I'd1 t l ~ l p d l l ~ ~  by 1'1 o l e s s ~ o n  

Total N u m b e l  dnd S d m p l e  N u m b ~ r '  
HlJNGARY 

11 1 Tedche r  1 Docto r  I N u r s e  I O t h e r 3  I lotal  11 

Totdl number includts I ~ L  number of trained participants (provided by coordinators) as of Mdrch 1994 
Sdmple number intludes the number ol trained partlclpants (I  e those who completed d follow up questionnaire) 

' Other includes the followrng protcssions l m d  on the follow up questionnaire sociologist pedagogue food technologist studc~l[ psychologisr ~ O L I ~ I I  
worker a d  other protession These professrons were ~ollapstd into an other category to m&e comparisons with rht mforma~~on pravldtd by ~ h r  
coordinators 

' The sanlples shown 1s an unduplicdrtd counl Thdt 1s respondents who indicated two or more protessroils were only counted OIILL The lollow~ng 
Lnteria were used to u n d u p l ~ ~ a ~ r  niultiple responsts Flrst leachrrs were undupl~cated ( I  e i f  respondents selected ~ r a l h r r  and dnothtr cdtrgory rlity 
wtre counred ds t r u ~ t ~ r r s )  Thtn of tht reindlnlng respondent$ donors wtre unduplicated ( I  L ~t respondents sel~trcd dotlor dnd trrtrsr or otller 
ynfmrotl thty werc counicd ,is ,I rlocror) Fin,illy tuirses wLre uuduplicdw! ( I  e ~f respondents selected mrnr dnd orlltr prcfle~wtr thcy wtre coii~itt~l 
13 I tillrw 



Table 7 
Completed Phase I Evaluation Instruments 

HLJNGARY 

I/ Instruments 

Follow-up Survey 

Workshop Overview 

Activity Sheet 

Pre-AIDS Test 

Post-AIDS Test 

Pre-Workshop 

11 Classroom Observation 11 

MI 

- - 

Teacher Summary 11 3 11 
11 Student Survey 11 45 11 







The mean age ot the follow-up partlcipancs 38 8 years is comparable ro [he mean dge 
ot the workshop partlclpants 37 4 

94% of the follow-up and 91 % of the workshop partlclpants are temale 

Of the follow-up partlclpants, 53% are teachers and 42% are in other professions 
The tollou-up respondents have an dverage of 11 3 years of experience on their 
current job and 19 9 years of formal schoolmg Proport~onately a smaller percentage 
ot the workshop partlclpants are teachers (37%) These respondents have an average 
ot 10 7 vears ot experience and 17 0 years of formal education 

Of those who teach the most frequently taught subjects are the sciences (taught by 
24% of the follow-up and 28% of the workshop partlcrpants) math (taught by 16% of 
the tollow-up and 21 % of the workshop partlclpants) geography (taught by 14% of 
the follow-up and 16 % of the workshop particlpants), physical educat~on (taught bv 
12 5% of both the follow-up and workshop partrc~pants), and language and l~terature 
(taught by 12% of the follow-up and 9% of the workshop partlclpants) A large 
percentage of partlclpants reported teaching other subjects (44% of the follow-up and 
42 7c of the workshop participants taught other subjects) These subjects are unknown 
because the~r  answers were not translated Into English 

I t  is mterestlng to note that when asked about their prior traznrng in the five health 
education top~c areas (I e , nutrition, smokmg prevention drugs and alcohol 
sexuality and AIDS), the majorlty ~ndlcated they did not have any tralmng For each 
subject area, between 57 to 66% of the follow-up respondents had no prlor trainlng 
while 50 to 88% of the workshop partlclpants had no previous trainrng However 
when asked about then- ~r lor  reachrng experience In each of these areas, responses 
ranged from 38 to 48% of the follow-up participants and 30 to 36% of the workshop 
panlcipants who reported teachlng the varlous health toplcs Thus, prior to the 
Health Educatron tra~nmg, many ind~viduals taught these content areas wlthout 
receiving any specific tralrung 

How partlcipants learned of the program and how they were selected for tralnmg 

As shown in Table 3, the chief ways by wh~ch partlclpants learned of the program 
included information prov~ded by a colleague (37% of the follow-up sample and 63% 
ot the workshop sample heard of the program in t h ~ s  way) and information prowded 
by a school pr~nc~pal  (38% of the follow-up group and 23% of the workshop 
partlcipants learned of the program through this source) 

The majority of partlclpants volunteered for tralnlng Slm~lar percentages of the 
follow-up sample (81 %) and workshop sample (84%) volunteered Thls finding 
appears in Table 3 



B What  a r e  the partlclpants tralnlng euper~ences' 

The average length ot trainln: for both the group ot tollow-up pnrticlpants and the 
croup of workshop participants was approumateh 4 1 dajs  Of the two workshops observed - 
during Phase I one was held In a school The other locat~on was nut translated Into Engl~sh 
Both had decorated training rooms but ne~ther tralnlng sltes had outdoor tac~l~t ies  or over- 
mght s l e e p m ~  arrangements All ot che irdmerb UWCI d ~ I ~ ~ I ~ I I C  of ~~ldterldls dnd everv 
partlclpant rece~ved handouts and some other mdter~al (~ncludlng books dnd syrinses tor 
smoking demonstrat~ons) to take home 

Below are f ~ n d ~ n g s  regarding the follow~ng aspects of tralnlng the partIcIpants and 
the observers' perceptions of tralning the des~red and achieved galns ot tra~nlng plans tor 
usmg the curr~culum in the furure potentla1 and actual problems when uslng the cumcular 
mater~als and teachmg strategies, requests for addit~onal tralning and an overall assessment 
of the experience These f~ndlngs are presented In Tables 4 through 8 

In general the perceptlons of tralnlng were verv favorable These include the 
perceptlons of partlcipants who were trained prlor to the Phase I study per~od (the follow-up 
sample), the perceptlons of partlcipants who experienced tralnlng durmg Phase I (the 
workshop sample), and the assessment of observers who vtewed spec~fic workshops 
Fmdings from these three groups follow 

Qualrfy of workshops All aspects of the tralning received hlgh ratlngs 
including teachmg strateyes and each of the fwe health toplcs Indeed 
approximately 82% or more of the tollow-up and workshop samples rated 
these areas as e~ the r  'excellent or good and 87% of each group rated the 
overall quality of the workshop as e~ther  excellent' or good The observers 
reported comparable and even higher ratlngs For example both observers 
evaluated the overall q u a l q  ot the workshops as excellent 

Amounr of rrme The major~tv ot the tollow-up respondents (62 %) bel~eved 
that more tramng time was needed *h~ le  onlv 21 % of the post-workshop 
respondents felt t h ~ s  way Most po\r ~ o r k s h o p  partlclpants (68 % 'c) be1 ~eved 
adequate traimng time was g I e n 

Level of rrarnee preparedness 

To teach students Most ot the tollow-up partlc~pants (63%) believed rhdr d 

result of traimng they were well or \ r r \  well prepared to use the teachmp 
strategies In comparison tewrr workshop participants (56%) believed thev 
were prepared or  well prepared S~m~la r ly  64% of the follow-up participants 
but only 62% of the workshop partlcipants lnd~cated that they were prepared ro 
teach the curriculum to students Thus wh~le  a majonty of both the follou up 
and the workshop partlcipancs report that they were prepared to use the 



Table -la HUNGARY - Quality of Workshops bv Area ot T r d i n ~ n g  

Area ot 
Trainrng 1 Strateg~es Tra~hing 

~Posr  Q 11 
Follow Q 16) 

Nutrltron 

(Post Q 12 
Follow Q 17) 

Smokmg 
Prevention 

(Post Q 14 
Follow Q 18) 

Drugs and 
Alcohol 

(Post Q 16 
Follow Q 19) 

L 

Post Workshoo FOIIIIU 1 p 

Excellent 11 1 3 1  33%11 8 4 1  36% 

I) A NlA 1, No tralning glven 

No trarning gwen 0% O /  0% 

Excellent 11 13 1 33% (1 9 8 1  41% 

0  

Good 11 22 1 56% 1 47% 

0 7  

Average 11 2 1  5 % I I  24 1 10% 

Poor 

Unsatisfactory II I I 0% 

No trarnrng given 

Excellent 25 % 27 % 

Average 33 1 14% 

Good 

Poor I 3 %  6 3 %  

I 2.51 6 9 % !  1 3 3 )  56% 

' W ~ t h ~ n  each area of tralning column percentages may not add to 100% due to roundlng 

10 



(Post Q 18 Average 
Foilow Q 2 0  

Excellent 

(Post Q 20 
Follow Q 21) Average 1 Poor 

I No tramng given 

Posr Workshop 11 Follow-Up 

Wtthm each area of trainlng column percentages may not add to 100% due to rounding 



Table 4b 
Overall Q u a l ~ t y  of Trairung Workshops 

HUNGARY 

Instrument 
Ratlngs 

Post Workshop 

Average 2 

Poor 3 8% 

1 (Poor) 0 0 

W~thln  each area of trainlng column percentages may not add to 100% due to roundmg 



Table 5 
Amount ot Tlme for Ent~re Trainmg Workshop 

HUNGARY 
I1 

Instrument 
I1 

W~thln  each area of tramng column percentages may not add to 100% due to rounding 

T ~ m e  Needed 

More 

Adequate 

Less 

Follow-up 
Questlon 23 

Post-Workshop 
Question 25 

N 

134 

86 

19 

%* N - % 

36 % 

8% 



Table 6 
Level of Tramee Preparedness Atrer Trdining 

HUNGARY 

Usmg Teachmg 

(Follow Q 25 
Post Q 36) 

Teachlng Cumculum 
to Students 

(Follow Q 26, 
Post Q 37) 

(Follow Q 27 
Post Q 44) 

' W~thin each area of traning column percentages rnav nor add to 100% due to roundmg 

14 



Tdble 7 
Tr<r iners Characterist~cs 

HL'NGARY 

Charaoter~stlcs ot Observers ( N =  13) 



Table 8a HUNGARY Cohes~\eness of Group 
Posr-Workshop vs Workshop Obsenatton 

I I I 

Table 8b 
scription of Traimng Workshop Atmosphere by Participants and Observ 

HUNGARY 

(Question 10 from 

Cohes~veness of Group 
(Post Q 35 

Observation Q 9)  

- -- - -- 

10 Column percentages may not add to 100% due to rounding 

Ratings 
Scale 

I (Not at all, 

7 

3 

4 

5 (Very Well) 

Instrument 

Post- Workshop 

Y 

0 

7 

4 

72 

10 

Observation 

76 O 

0% 

5 4  

1 1 %  

58 % 

26 % 

N 

0 

0 

0 

0 

7 

% 

0 7  

0 5  

OF 

0 %  

100 7c 



,rrdtegle\ and the ~urrlculum u ~ t h  students the tollow-up sample (those 
pdrtlLIpants trdlned pnor to the Phase I period) vo~ced a stronger belief In their 
prepdrednehs compared to the workshop sample (those trained durlng the Phase 
I !,cud\ per~od) Such a difference m~ght be attr~butable to the fact that some 
ot the tollon up partlclpants have already been uslng the materials to teach 
Another explanat~on rests with the trainlng It IS poss~ble that proportionately 
more fo l lo~-up  particlpants were tramed by the designers of the curr~culum 
durmg model trainme: cond~tions (e g , longer periods of time with over-n~ght 
\ leepin  accommodat~ons) compared to the! workshop participants 

To teach colleagues Compared to teaching students, fewer partlcipants 
believed that thev were prepared to teach colleagues or other profess~onals 
Thus only 40% of the follow-up and 47% of the workshop partlcipants 
expressed the behet that they were prepared to teach their colleagues It is 
~nterestlng to note that at t h ~ s  level of preparedness more post-w&kshop 
partlcipants than follow-up participants believed that they were prepared to 
teach thelr colleagues 

Trarners Both of the workshop observers found the trainers to be very 
enthuslast~c very knowledgeabIe very prepared, and interested or very 
Interested in the particlpants' responses and ideas 

The musrc On the post-workshop questionnaire and on the workshop 
observation form respondents were asked to indlcate the extent to whlch the 
participants In the workshop had become a coheswe group The findings show 
that 84% of the workshop respondents and 100% of the observers reported that 
the group had become cohesive or very cohes~ve These respondent groups 
(the workshop partlcipants and the observers) also descnbed the atmosphere 
durlng the trainmg as 'informative, " 'warm, " ' exciting, " 'qu~et "and 
'mspinng ' It IS Interesting to note however, that both observers described 
the workshop as "qu~et" and 'too long and did not have similar responses on 
any other adjectives 

2 Desired and achleved gains of training 

On the pre-workshop questlonnalre partlcipants were prov~ded with a list of 
poss~ble galns and asked to select what they hoped to attain from the trainlng 
Following the tralmng, on the post-workshop questlonnalre particlpants were 
asked to indlcate what they had actuallv gained S~milarly on the follow-up 
questionnaire, the prev~ously tramed participants were also asked what they 
had gained from their trainlng The responses of these groups are shown In 
Table 9, and highhghts are descnbed below 

Expectatrons Pre-workshop participants most wanted to galn 
~nformation about health topics (88% selected thls item) and experience 
personal growth (88%) T h ~ s  was followed by learning new ways to 
teach (74%), learning how to work more effectwely with the 
community (70%), learnmg how to work more effectively wlth teachers 



Table 9 
Gdins troin the Soros Founddtion Hedlth Education Trdlning Workshop 

HUNGARY 

Instrument 

Follow Up Pre-Workshop 
(expected ga~ns) 

Quest~on 16 

-7q-7T 
38 88 % 

26 60 % 

17 40 % 

3 8 88 % 

14 33 % 

Post-Workshop 
Gains 

I More mformat~on (facts) about health toplcs 

I[ How to relate more effectwely w~th  my students 

A new appreclatlon for health educat~on 

11 Personal growth 

Opportun~l~es to mcet dnd interd~t w~th  colleagues 
andlor others In my protess~on 

11 New ways to tea~h (tedch~ng methods) 

1) New ways to Improve the classroom envwonrnent 

How to work more effectively with the community 

How to work more effect~vely w~th teachers or other / /  school staff 

How to work more etfect~vely w~th  parents 

I am not sure 

Other I:! -- 



or o the r  xhoot staff (70%) and learning how to relate more ettecti\elv 
u. ~ r h  mdents (60%) 

m C;ulns uc h l e ~ r d  rrnmedlateli afrer rralnlng It IS highly notable that the 
calm pdrtlcrpants listed on their post-workshop questionnaires almost 
matched the areas In which they hoped to gain Thus 85% of the post- 
&orhshop partlcipants indicated that they gained more information 
 bout health toprcs 77% cxperienced personal growth 64% learned 
hon to work more effectively with the cornrnunlty etc The percent 
uho learned new ways to teach (77%) exceeded the partlcipants 
expected galn (74%) In addltion while only 33% of the pre-workshop 
pmiclpants reported that they hoped to gain opportunities to meet and 
Interact w~th  colleagues folIowing tralnmg, 64% reported that this was 
one of the gains of their traimng The areas in which participants 
hoped to gain experience, but did not included working more 
effectively with teachers or other school staff (only 28%of the post- 
workshop group reported this experience, compared to 70% of the pre- 
workshop group) and how to work more effectively wlth parents (23%, 
compared to 53 %) 

Longer-term garns Data from the sample complet~ng the follow-up 
questionnaire provide some indication of longer-term gains of trainmg 
This group ~ncludes those who may have been tramed months or even 
years before our study The findings for this sample are somewhat 
s~milar to the post-workshop group For example, 77% of the follow- 
up sample mdicated they acquired more information about health top~cs 
(compared to 85 % of the workshop sample), 84% of the follow-up 
sample reported learning new ways to teach (compared to 77% of the 
workshop sample), and 78% of the sample experienced personal growth 
(compared to 77% of the workshop sample) 

3 Future use of the curr~culum 

While the great majority of the post-workshop participants (92%) indtcated that 
thev plan to use the health education curriculum ~rnrnediately, an even greater 
majority (97%) of the follow-up sample plan to use the curriculum In the 
future These results are shown tn Table 10 

4 Potential and actual problems 

Potenrzal problems While most ot the post-workshop participants md~cated 
that they plan to use the curriculum they also had the opportunity to report 
obstacles that might inhibit tmplementation These obstacles were presented as 
a list of Issues and respondents were asked to select those areas that are likely 
to be potential problems and those areas that are not likely to be problems As 
shown In Table 11 the most frequently cited potential problems are lack of 
time (75%), lack of money (71 %) and lack of other resources (60%) 



Tdbk 10 
Future Use of Hedlth Education C u r ~ ~ c u l u m  

HUNGARY 

Instrument 

Post-Workshop 

Follow Up 

Quest~on 

Q 45 Do you plan to use the Health Education 
curr~culum ~mmediately ' 

Q 35 Do you plan to use the Health Educat~on 
curr~culum In the future) 

Yes 

N 

34 

224 

N o 

96 

92 % 

97 0/( 

N % 

7 



Problems 

L~ttle suppon from supervisors 

L~ttle suppon from colleagues and/or others In 
my profess~on 

Little support from the community 

Llttle suppon from parents 

. -- 

Post Workshop 
Potent  dl Problerns 

Ques~lon 46 

Yes INo 

11 Lack of tlme 27 75 % 9 25 9% 
I I 

I 
l- Difficulty changmg teachlng methods 7 23 % 24 77 % -- 

L~ttle suppon from students 1) 6 1  20%! 241  80% 

Too many students ~n a class 1 1 8 1  5 1 % !  1 7 1  49% 

Lack of money 1 2 5 )  7 1 x 1  
1 0 )  

29% 

11 Lack of other resources 2 1 60 % 14 40 % 
I I ,  I 

I- Lack of group skdls 10 31 % 2 2 69 % 

IC Lack of knowledge about the curr~culum 1 12 1 '36% 21 1 64% 

Other I 100 R 0 0% 

Yes 

32 U/o 



Acrual problenzs The pdrttLipdn[\ 111 r h ~  t ~ d l ~ ) l ~  up lniplc i I 4 0  hdd the 
opportunity to report problems A n  Import in1 drtterc.ncr u 1 4  rtl,ir r h ~ \  group 
was asked to report problems the\ had , l ~ r u ~ t l l ~  c f \ p ~ r ~ r n ~ e d  r h t  t lndrngs 
(displaved In Table I I )  shou thdt the tollou u p  sroup r~perir ln~rci  Inan\ of the 
dlfficult~es the post-workshop group ! ieued d 5  prWnrrd1 prcMerns For 
example compared to the 75% oof the uorkshop panrLipdnts %ho bellebed l a d  
of time would be a problem 80% ot those u s l n  the curr~culum materials or 
teachmg strateges actually e u p e r i e ~ d  thrs .q an ubstclcle Thlr f~ndmg <vas 
true tor most ot the problem areas listed Indeed [he percentdge ot d~rua l  
problems exceeded the potentla1 problems There were t w  c) notable 
exceptions lack ot: other resources and class size (too man\ srudenrs In a 
class) A smaller percentage of the follow up panlclpanrs exper~enced lack of 
other resources as a problem (23%) cornpdred wlth the percentaze ot 
workshop pamclpants who viewed thrs as a potentla1 problem (bU%)  
SimilarIy shghtly fewer follow-up respondents reported class size as an 
obstacle (49%) compared with the expectancies of the workshop panrclpants 
(5  1 %) 

5 Requests for addlt~onal tralnlng 

When asked about addit~onal kinds of trainlng pamcipants would lrke to have the 
areas most cited ~ncluded, new ways to teach (55% of the tollow-up partlclpants and 59% of 
the workshop participants requested this help) and lnformarron about other health toplcs (51 % 
ot  the follow-up partlclpants and 67% of the workshop panlcipants des~red thls trainmg) 
Other requests Included how to relate more effectlvelv with parents (52% of the tollow-up 
sample and 51 % of the workshop sample) and opportunltles to interact with colleagues (41 70 
of the follow-up sample and 56% of the workshop sample) These flndrngs are presented In 
Table 12 

6 Overall assessment 

Almost all of the follow-up particlpants (93%) and the majorlty of the workshop 
partlclpants (85 '3) reported that the tralning met their needs T h ~ s  1s underscored by the fact 
that 83 % of the follow-up respondents have already recommended the Health Educat~on 
program to others and 97% of the workshop particlpants would recommend the workshop to 
others These results may be found In Tables 13a and b 

C What are the partlapants' experiences following tralnlng3 

Fmdings obtained from the follow-up questlomaire were used to explore the 
participants experrences followmg training Hlghllghts of these findmgs displayed In Tables 
14 through 18 are presented below 
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I 'rhlt 12 I I 1  INGAKY I ' A I I I L I ~ ~ I I ~ I \  K t q i 1 ~ \ 1 5  tot I I ' ~ I I I I I I ~  h)  I ( ) P I C  
-- 

II 

New ways to lmprove the classroom environment 11 69 1 29% 

New ways to teach (teachmg methods) 

Informatron about smokrng preventron 11 54 1 22% 

Informatron about nutrltlon 

N 

65 1 27 % 

% N 

I1 I 

Information about drugs and alcohol 

Informat~on about sexudllty 

Opponun~ties to interact wrth colleagues and/or others 
In my professron 

No addrtlonal trarnrng or follow-up 

131 

i I 

Intormd~~on d ~ u t  AIDS 

Intornut  on dbout other health education toplcs 

How to reldte more efiectrvely wrth students 

How to work more effectively w~th  the community 

How to work more effectively with parents 

55 97, 

64 

5 2 

27 % 

22 % 

7 1 

123 

113 

92 

126 

I don't know 

Other 

30 % 

51 % 

47 % 

38 % 

52 % 

NI A 

17 

14 

26 

19 

14 

20 

"/A 

7% 

36 % - 
67 % 

49 % - 
36% - 
51  % 

1 1 03 



Tdble 13n 
Meetmg the Needs of Workshop Part~c~pdnts 

HUNGARY 

Instrument 'J 
Follow-Up 

Instrument 

Q 24 Did the workshop meet your needs' 

Post-Workshop 

Follow-Up 

Q 10 Did the workshop meet your needs? 

- - -- 

Post-Workshop 

Yes 

Table 17b 
Rtcommend,itlons tor the ftedlth I du~dl lon Progldnl 

IIIJNGAKY 

Q 45 Have you recommended the Hedlth 
Educat~on program to others) 

Q 48 Would you recommend t h ~ s  workshop to 
others 



TabIe 14 
Frequency of Usmg Teachlng Methods Before and After Workshop 

HUNGARY 

Teaching Method 

( Q  14a and Q 15a) 

Havmg students read 
~nd~v~dua l ly  or In groups 

( Q  14b and Q 15b) 

Use of cassette tapes, 
video tapes and other 
aids (such as posters) 

( Q  14c and Q 1%) 

I '  Column percentages may not add to 100% due lo rounding 



Table 14 ~onrlnued 

Teachmg Method 

Teacher Demonstration 

(Q 14d and Q 15d) 

Dlscusslons between and 
among students 
and the teacher 

(Q 14e and Q 15e) 

Student Role Playmg 

(Q 14f and Q 15f) 

Students teachmg 

(Peer Teachmg) 

(Q 14g and Q 15g) 

' Column percentages may not add to 100% due to rounding 

2 6 



Table 15 
Frequency of Usmg Health Curriculum w ~ t h  Students 

HTJNGARY 
I II 11 

Ratmg 
(How often participants 

used curriculum) 

(Follow-Up Q 28) 

5 (Often) 

Partlc~pants 

1 (Not at all) 

2 

3 

4 

35 

52 

53 

46 

16% 

24 % 

24 % 

21 % 



fdble  16 
I-ollou L p P i r r ~ ~ t p l n r \  R a r i n g  of Hzalrh Education Curr~cular Materials 

Average 19 1 8% 

Poor II 3 1 1 7% 

Good 11 118 1 

Excellent 78 1 
Good 126 1 
Average 

Poor 

Unsansfactory 

Excellent 

126 53 % 

Average 30 13% 

2 1% 

Unsat~sfactorv 0 0% 

Excellent 37 % 

Good 

Average 19 1 8 %  

Poor II 3 1 3 %  

1 1  Column percentages may not add to 100% due to roundmg 

2 8 



Participants who have used curnculum with colleagues 

Table 17 
Frequency of Uslng Health Curriculum w ~ t h  Colleagues 

HUNGARY 

Nature of Interaction I1 

FOIIOW u p  
Question 

Q 34 

Conducted a tralmng 
workshop 

Informally shared Ideas and 
rnformation 

Other 

Ratlag 
(How often pan~clpants 

used curriculum) 

1 (Not at all) 

2 

3 

4 

5 (To a Great Extent) 4 2% 

Partrcipa~ts 

N 

118 

60 

23 

5% 

56 7c 

28 % 

11 % 



Tdhle 18 
Post Tra~nlng Intormat~on 

HUNGARY 

-- 

Use of Recaved Materials 

Follow Up 
Quesmn 
Number 

Q 43a 

Ways Partlclpants Have Used the Information 

Post-? rdinlng Intormdtion 

Were newsletters/~nformation recelved 7 

Q 43b 

Q 43c 

Yes 

Were newsletters translated mto natlve 
language? 

Were newsletters/~nformation used by 
partleipants 

Q 43d 

L 

N 

8 1 

N o  

76 

67 

N 

43 

5 0 

17 

10 

54 - 
3 

To prepare lessons 

To learn new teaching strategies 

To work more effect~vely w ~ t h  parents 

To work more effect~vely wlth community 

To relate more effectively wlth students 

Other 

% 

36 % 

N 

142 

88 % 

83 % 

10 

14 

% 

5 2  % 

81 % 

27 % 

16% 

87 O/o 

5 %  

% 

64 0/0 

12% 

17 % 



1 Use ot reaching strategies 

Before the training workshop the teaching methods used most otten by 
respondents were lectures (42% of the partictpants used this method 
often or veq often ) and use of cassette tapes and other aids (35% 

used this method often' or verv often ) 

e The teaching methods used least otten were peer teaching (33% of rhe 
respondents did not use this method at all) and hacing students read 
mdividually or in groups (33% did not use t h ~ s  method) 

Followrng trarnrng 

With the exception of lectures following the workshop participants 
reported using each of the teaching strategies more often For 
example, after the workshop, 46% of the respondents indicated that 
they used teacher demonstrations often" or "very often In 
comparison before trainmg, only 32% of the respondents used this 
strategy w ~ t h  a similar frequency 

The strategies showing the greatest difference In use before and after 
training are student role playing and peer teaching P r ~ o r  to training 
only 22% of the participants made use of student role plays often or 
'very often In comparison, following tramng, 50% of the 
respondents were using this strategy "often" or "very often ' 
Similarly, only 10% of the participants used peer teaching frequently 
prior to training, compared to 35% who reported using this method 
"often" or ""very often" following traimng 

Use of the curriculum wlth students 

More than half (64%) of the participants have not used the Health 
Educat~on curriculum open wlth students (ratings of 3 or less on a 1 to 
5 scale) 

For those who have used the curriculum an average of 109 students 
were taught Most of these students range In age from 10 to 14 years 
(65 %) 

The participants rated the curricular materials in each of the five 
content areas highly Between 86 and 93% of the respondents tndicated 
that the curr~cular mater~als were good" or "excellent " 



-, 1 kt .  ot the curriculum wi th  colleagues and other professionals 

A l r n c w  all ot the respondents (95%) have not used the Health 
Education curr~culurn open w ~ t h  colleagues (ratmgs of 3 or less on a 1 
to 5 scale) 

e For rhvse who have used the curr~culum with colleagues an average of 
7 protess~onals were taught The nature of this interaction was usually 
an informal sharmg of Ideas (86%) 

1 T r ~ ~ n i n g  acrivlties after the workshop 

Approxrmatelv a th~rd of the respondents (36%) have recewed 
newsletters or other wrltten mformat~on about the program 

Of the group recelvmg wrltten information, the great majority (88%) 
report that these mater~als have been translated into thelr native 
language 

Most ~mportantly 83% of the respondents receiving materials have 
used the ~nformation contained in the documents Ways In which they 
have used this lnformatlon mclude to work more effectively w ~ t h  
students (87%) to learn new teachlng strategies (81 %) and to prepare 
lessons (52 %) 

D What do parttc~pants know about health educat~on topic areas9 

In order to assess particlpants knowledge of the health top~c areas, pre-workshop and 
follow-up respondents were asked test questions In each of the health domains In addlt~on, 
the workshop participants completed a pre-tralnlng and a post-trainmg test on their 
knowledge of HIV/AIDS From these test results, we are able to learn what ~nformation 
partlclpants know what information they may have learned In trainmg, and what mformat~on 
they mav st111 need to learn followmg tralmng 

1 What do participants know prior to the traimng? 

Table 19 shows the mean score and average percentage ach~eved by workshop 
participants for each of the four test sections (nutrition, alcohol and drugs smoking and 
sexuahty) contamed in the pre-workshop questionnaire For example, the Hunganan pre- 
workshop participants scored a mean of 2 8 (based on a perfect score of 4) on the test 
dealing w ~ t h  smoking prevention or an average of 70% correct 



Table 19 
Pre-Workshop Questionnaire Hedth  Education Content Test 

HUNGARY ( N  =33) 

Nutrition 

Alcohol/Drug 

I 
Sexuality 26 18 9 7 3 %  1 

Test Section1' 

Table 20 
Follow-up Questioma~re Health Education Content Test 

HUNGARY ( N  = 240) 

Mean Maximum 
Score 

11 Test Sectlon I Maxtmurn 11 Mean I 

7c 

II I Score I1 I II 

I' A separate test was administered (pre- and post HIV'AIDS test) to ascertain respondents knowledge about 
AIDS A discuss~on of results appears later in the text 



Euamlning the data it is evldent that pnor to trainlng the pdrtlilpnts knou ledge N 1. 

uedkest In the area of alcohol and drug education (5Zc/ccorrect)  omp pared to hnouledse of 

wuuaIit\ (73% correct) nutrition (71 % correct) dnd smohlng pre~enrinn (70'3 iorreLt) 

Etamples of Errors 

84% of the pre-workshop respondents believed that tat is not an 
important dietary component 

79% of the respondents noted that drinkm_g mlxed alcohol~c beverages 
will cause a person to get hlgher than consuming unmixed alcoholic 
dr~nks  (I  e drinks contamng only one type of alcohol) 

Only 7% of the pre-workshop respondents knew that a sperm IS capable 
of fertilizing an egg for up to seven days 

65% did not know that mouth sores are symptoms of Sexually 
Transmitted Diseases (STDs) 

All of the respondents believed that using a properly fitting diaphragm 
can help to prevent Toxic Shock Syndrome 

3 - What do participants know after tralning7 

a Comparisons between the follow-up sample and the pre-workshop 
sample 

The follow-up (or prevlously trained) participants test scores can be used to examine 
what particlpants know after they have been trained to use the Health Education program In 
addition smce the follow-up sample shares slmllar demographic characteristics with the 
workshop sample (see prevlous sectlon), comparisons can be made between the scores these 
two groups achieved In thls way, we may compare baseline scores (the pre-workshop data) 
with post-tralning scores (the follow-up data) 

As shown In Table 20 follow-up respondents had the most difficulty with the sectlon 
on alcohol and drugs (the average score was 5 7 % )  While this finding IS simrlar to the pre 
workshop results (1 e pre-workshop respondents had the most difficulty with alcohol and 
drug questions), the score for the follow-up  ample ( 5 7 % )  is slightly higher than that 
achieved by the workshop sample (52%) T h ~ s  pattern IS true for two of the other three 
content areas (smoking and sexual~ty) Follow-up respondents scored sllghtly lower on 
nutrition than the pre-workshop respondents (the average score was 66% for the follow-up 
and 71 7% for the pre-workshop) Thus comparing the data displayed on Table 20 with the 
data on Table 19 ~t is evident that the scores of the tollow-up respondents are h~gher  than 
the scores of the pre-workshop sample in three ot the four content areas For example on 
average the follow-up group answered 78% of the questions on smoklng correctly 
compared to an average of only 70% for the workshop respondents 
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A <  dewribed d b o ~ e  rhr tollou u p  scores or dtter tralnlng scores nre gctnerallt h~gher 
than the pre training scores Thus u e  ma1 conclude thdt  the indi~iduals ~ ~ h o  have not been 
tra~ned in the Health Education program know less about health top~cs than ~ndlblduals who 
have heen trained Homever while the trained respondents dre more knowledgeable they 
srill demonstrate gaps in learnmg This suggests that partupants (both newly and less 
recentlv trained) need addmonal training inforrnatlon and folIow-up Some examples of the 
g a p  in  hno\.tledgs dre h~ghl~ghted oeIow 

Etatnplrs of Errors 

72% of the pre-workshop respondents still believed that tat 1s not an 
important dietarv component This IS comparable to the pre-workshop 

- 

findmgs (84 %) 

The majoritv of the follow-up respondents (73%) believe that drinking 
mixed alcoholic beverages will cause a person to get higher" than 
consuming unmxed alcoholic drinks (1 e dr~nks  contamng only one 
type of alcohol) While more pre-workshop participants make this 
mistake (79%) a majorlty of trained indiv~duals still do not know the 
correct answer 

Only 7% of the pre-workshop respondents knew that a sperm is capable 
of fertilmng an egg for up to seven days Among the follow-up 
sample whde knowledge Improved, only 28% knew about this aspect 
of fertilization 

m 67% of the follow-up sample still did not know that mouth sores are 
symptoms of Sexually Transmitted Diseases (STDs) This IS 

comparable to the pre-workshop findings (65 %) 

Only 12% of the follow-up participants beheved that using a properly 
fitting diaphragm can help to prevent Toxic Shock Syndrome 
compared to 100% of the pre-workshop respondents A much greater 
percentage of trained respondents did not make the same error as non- 
tralned respondents 



h Comparisons between rhe pre- and post-workshop HIVIAIDS training 

Workshop particlpants In the Phase I study were p e n  a pre-instruction HI\ AIDS 
test and a post-instruction test bsmg [he demographic mformation on the first two pages ot 
e d ~ h  Instrument the pre-test data were matched w ~ t h  the post-test data On the annotated 
HI\, AIDS questionnaire we show item response data for unmatched pre-tests and post-tests 
For example on the pretest 79% of the respondents knew ~hdt  HI% may be transmlttea 
through the breast milk of a mother who is HIV Infected On the post-test 87% answered 
this questlon correctlv 

The workshop participants knew a falr amount of information about HIVIAIDS prlor 
to the workshop (the average score was approximately 29 or 74%) The highest possible 
score was 39 After the workshop the participants knew slightly more (the average score 
has 30 or 76%) These data were subjected to statistical analysis in order to determine 
whether or not there were significant (stablelreliable) differences attributable to the workshop 
intervention The findings show that the mean pre-test to post-test gain was not statistically 
slgniflcant for Hungary However there was a slight post-test gain It should be noted that 
the average score of the post-workshop group was only 76% This suggests that the 
participants still need addltlonal information or tralnlng in thls area 

While the folIow-up particlpants d ~ d  not recewe the same HIVIAIDS test they were 
mven an abbreviated version of the exam as part of the follow-up questlomaire As shown + 

in Table 20 the follow-up group ach~eved an average of 79% correct, a sllghtly hlgher score 
than that achleved by the post-workshop participants (76%) Thls may be explained bv the 
fact that members of the follow-up group have been using the curr~cular mater~als and other 
lntormation for several months prior to the Phase I study However wh~le their scores are 
generally higher than those of the recently-trained group, the findings suggest that they like 
the post-workshop group, may need additional mformatlon or trainlng 

IV Summary of Fzndmgs and Recommendations 

A cornpanson between the follow-up sample ( I  e those prev~ously trained and 
perhaps teachmg health education) and the sample of workshop partlclpanrs 
(1 e , those tramed in a workshop durlng our study per~od) shows that the two 
groups are very slm~lar For example the mean age of the follow-up 
participants, 38 8 years IS comparable to the mean age of the workshop 
particlpants 37 4 

a Prlor to then Health Educanon trainlng many individuals taught some aspect 
of health educat~on (nutr~tlon smoking prevention alcohol and drugs 
sexuality and AIDS educat~on) w~thout receiving any specific trainlng 



The chiet nabs bv whlch participants learned ot [he program included 
~nformation provlded b\ a colleague r 37% ot [he tollom-up sample dnd 63% ot 
the workshop sample heard ot the program in this waq) and information 
proclded by a school principal (38% ot [he tollow-up group and 23% of the 
workshop partlclpanrs ledrned ot [he program through this source) 

Lnl~ke the i~ve-day training workshop prov~ded by the curriculum developers 
the average length of training for both the group of follow-up particlpants and 
the group of workshop participants was approximately 4 1 days 

All aspects of the training received high ratings including teaching strategies 
and each of the five health topics However, 62% of the follow-up group 
(compared to 21 % of the workshop group) belleved that more tramng tlme 
was needed Most post-workshop particlpants (68%) believed adequate 
trainlng tune was given 

Eighty-four percent of the workshop respondents and 100% of the observers 
reported that by the end of trairung the participants had become a cohesive or 
very cohesive group 

It is highly notable that the gains participants believed they had realized from 
the training were very close to their expectancies 

The follow-up group experienced many of the difficulties the post-workshop 
group viewed as potential problems Indeed the percentage of actual 
k 

problems experrenced exceeded the percentage of potential problems There 
were two exceptions lack of other resources and class size 

When asked about add~tional kinds of training participants would like to have, 
the areas most cited included, new ways to teach (55% of the follow-up 
participants and 59% of the workshop participants requested this help) and 
mformation about other health topics (51 % of the follow-up participants and 
67 % of the workshop participants desired this trainmg) 

The group of prev~ously trained participants reported that they are now uslng 
more of the interactive methods of teach~ng and less lecturing than before theu 
training 

Many of the participants trained prlor to Phase I indicated that they have not 
used the Health Education currlculum ofren with students (64%) or with 
colleagues (95 %) 

For those who have used the currlculum an average of 109 students were 
taught Most of these students range in age from 10 to 14 years (65%) 



Approximately a third of the respondent5 (36%)  r e ~ e ~ ~ e d  neu\let[ers o r  ~ t h r r  
wrltten mformation about the prosram Of the ,oroup recel\ In? ~ r i t r r n  

mformation the great majoritv (88%) report that these rndrerrdls ha\< heen 
translated Into their natlve language and that they have used th t  ~ninrrndrlon 
(83 %) 

8 Based upon test results for each of tne f ~ ~ e  health areds m d ~ ~  idudls u hu hd\e 
been tralned In the Health Education program know more abour hedlth topics 

than individuals who have not been tramed 

However, wh~le the tramed respondents are more knowledgeable the\ 5t1 l l  

demonstrate gaps In knowledge 

The following recommendations are made based upon the quantltatlve data and upon 
other qualitative data collected across &I Phase I countrles 

Traimng should be augmented Possibil  ties lnclude expanding the number of 
days, arranging for over-mght sleeplng accornrnodatlons etc 

Additional tralmng or follow-up 1s needed Part~c~pants need more mformation 
about health education topics and more opportunities to meet with colleagues 

Formal reporting mechanisms should be established between the local 
coordinator and the Project Director In the Un~ted States 

A plan for unplementat~on should be establ~shed and nurtured That 1s ways 
must be developed for operatlonalizing the use of the Health Education 
curriculum m the schools 

V The Next Phase 

In the second phase of the evaluation we plan to contmue our work wlth the Phase I 
sample of Hungary and 7 other countries (Bulgaria Czech Republic Lithuania Moldova 
Poland Romama, and Slovema), and lnltiate the evaluation In the remaining countrles 
(Albania Bosrua & Herzegovina [if possible] Croat~a Estonla Latvla Macedoma Russ~a 
[ ~ n  three s~tes], Slovakia, Ukraine, and Yugoslavia 

The deslgn for Phase I1 wlll feature the tollowlng 

A replication in the Phase I1 sites of the key quantitative data collections 
conducted during Phase I 
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\ n  a\w\wlent  ot ~ h m g r 5  In redchers (and other trainees ) knowledge 
iu irerir\\ and tzd~hlng  re^ hniques 

a Documenmt~on ot w d e n t s  awareness knowledge a t tmdes  and behaviors 
,I nd 

\ n  ~ \ \ t \ \ m e n t  ot the exrenr and nature of parent and cornmun~ty outreach 



Foreign Drug 
By STEPHEV D MOORE 

Special to THE War L STREFT JOURNAL 

BUUAPhST - In 1947 L e s k  Dan fled 
h ~ s  natlve Hungary arrlvlng [n Canada at  
age 18 w ~ t h  $10 in his pocket 

Mr Dan studled pharmacy a natural 
chorce o v e n  Hungary s strong pharma 
ceut~cal t r a d ~ t ~ o n s  He founded Novo 
p h m  Ltd whlch grew Into Canada s 
biggest generrcdrug company Last year 
hls career came full circle when Novo 
pharm spent $17 mllllon to acqulre a 
52R stake In Human Serum & Pharmaceu 
tical Co a Hunganan drug maker Mr 
Dan plans to upgrade lts facilities and 
Increase production for both the domestlc 
and export markets 

Not every company can be In Eastern 
Europe Mr Dan says of the acqulsltlon 

But large cornpanles certainly should 
be 

Many of his r~vals  agree As global 
competition hedts up Western drug 
makers are  rindrng they can t afford 
to Ignore Hungdr). s 3600 rnill~on a qedr 
marbet Once rnedlcine chest to the 

Makers Flock 
Sovlet bloc the Hungarlan pharmaceutl 
cal lndustry remalns the repon s strong 
est 

Most tantallzlngly many Hungarian 
companies offer attractwe opportunltles 
for acqulsltlon Indeed buylng into or 
forgng close lmks w t h  local companles 
can glve Western manufacturers polltl 
cally acceptable local roots maklng ~t 
easler to get their products through the 
regulatory labynnth and onto the market 

But the Hungarlan marKet also pres 
ents rlsks Most European pharmaceuti 
cal companles have too much production 
capaclty already and are  wary of the 
heavy investments requlred to brlng Hun 
garlan plants up to international stan 
ddrds So far a t  least wh~le the blg 
drug makers a r e  snlffmg around Hun 
gary s low cost manufactur~ng base 1s at  
tractlng mostly smaller Western cornpa 
nles particularly producers of genenc 
drugs where profit margns  are  razor thin 
and every n~ckel counts 

Pharmaceut~cals makers elsewhere in 
the regon are attracting thelr share of 

to Hungary 
attention too Last year Mlam based Ivax 
Corp spent $22 rnllllon to buy 600/0 of 
Galena AS a leadlng Czech drug maker 
Three years ago SmithKlme Beecham 
P K  bought what had been East Ger 
many s only vacclne maker the upgraded 
f a c ~ l ~ t y  now produces Sm~thKl~ne s e n t ~ r e  
European output of flu vacclne 

But Hungary with the regon s strong 
est research t r a d ~ t ~ o n  is attracting most of 
the actlon France s Sanofi SA has made 
the b~ggest splash Investing an estlrnated 
$150 m~lllon for 5l%of Chinoin Pharmaceu 
t ~ c a l  & Chenucal Works Ltd Hungary s 
No 2 drug maker wlth a commitment to 
upgrade 1ts main plant And potentlal 
su~tors  are Imng up for a plece of Biogal 
the No 1 drug maker Budapest recently 
declded to put up to 80T0 of that company s 
shares on the market for an expected pnce 
of more than $50 mllllon 

Shlfts in Hunganan legslahon are  en 
couragmg the scramble In March Buda 
pest overhauled ~ t s  drug reimbursement 
welfare system to encourage the use of 
cheap domestrcally produced med~clnes 
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Some Western compdnles habe had to 
slash prices on drugs alreddv on the mar 
ket to avoid Io51ng relmbursernent status 
hovophdrm s Mr Dan frets that even more 
dras t~c  medsures such as relnstatmg cus 
toms du t~es  on imported rnedlcmes mav 
be under conslderatlon 

To ddte most Western phdrrnaceutlcal 
giants have been reluctant to lnvest Wlth 
40 rnilllon S u m  franrs ( % 3 i  7 rn~lllon) ~n 
slles ldst w d r  Clbd ( m p  AG hds cap 
lured I 3 5  shore of Hungan b prescrlp 
lion drug rndrkel selling drugs produced 
for 11 locall) ~nc lud~ng  11s dntl arthrltlc 
blockbuster 1 oltdren 1s the lcng run 
L~bd feel? H u n p m  zn 1 t t i t  plate to 
prudut e drug? f Ir r\porf M h ~ l p  tiungdr) 5 

i m r ~ c l f  rimrig I ozl\ i 1 1  11) i qu3rter of 
I ' I ~ I W  I 1 JN 3 wrlinti 111 ( , I  rul in; Lhev dr?  
\ I  i I  f i r  hihhel rhdri 11) lad 1 )  1ift1pr Asldn 
h i (  a t m \  d r c  trt qk 1 1 )  1 1 1  f'h111 1 ) ~  pr?$ 
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4 1  I \ (  111 Wung 11 L 1 fw. I n  1ri\111{ lrd( k ~ n k )  
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But that captive market disappeared 
o~ern lgh t  when the Somet Un~on col 
ldpsed Exports of f~nished Hungarian 
drugs plunged to $278 mlllton In 1992 from 
S414 mrlllon two years earher Rlchter s 
annual sales to Russla have rebounded to 
dbout S60 rn~llion but that s still only about 
one thlrd of what ~t sold before 1989 

L ~ k e  C ~ b a  other Western drug makers 
are loohlng for local producers Novo 
pharn~ s Human Serum unlt has attracted 
no f e ~ e r  than 17 contract manufactur~ng 
customers One of 1t.s plum asslgnrnents 
hds been to produce locally Eli L a y  & Co s 
dn t ib~ot~c  Ceclor But contract productton 
~ n ~ o l v e s  divlded loyalties and sometimes 
Ir ids to strange bedfellows Human Serum 
produces dnd mdrkets lnsulln another of 
1 111b 5 91ggest products under a llcenslng 
deal w ~ t h  L~llv s arch rtval Novo Nordlsk 
I\  of I h  nrndrk 

K151ng lledlth care costs have mdde 
n11lc11 c hcdper generlc drugs another ex 
,I l~ldlng fr?d Sanofi hopes that i ts  Chmom 
unlt r\ 111 play a major part In the French 
c ompan) s push Into that field 

R u l  lhere 1s a naturdl limlt to further 
p t r tn t r sh~ps  d deslre among some of 
I 1 ~ l n r  I 5 h~ggesl drug makers to hold 
111 ( 1  1111 1 1  ~ndcpendence Both Rlchter Ge - - - 

deon and E@s Hungary s No 3 drug 
maker are  ta lk~ng to potentlal partners 
but are  unllkely to sell out Two years 
ago the European Bank for Reconstruc 
tlon and Development paid $45 mllllon for a 
30% stake In E g s  And a Natlonal West 
minster Bank PLC subsldlary Natwest 
Markets recently bought an addltlonal 
stake wh~ch 1s expected to be sold to a 
fore~gn Investor 

E a s  In particular stands to beneflt 
from recent health reforms and the tllt 
toward cheaper local drugs And it hopes to 
sell beyond Hungary s borders We re 
lookmg at  ways to grow elther buylng 
companles In the regon or jolnlng forces 
w ~ t h  a rned~um s u e  Western European 
partner says Lajos Wolff E u s  s w e  
prestdent for marketlng 

The most llkely sultors are  German or 
Austrlan companles Mr Wolff says U S 
investors aren t a serlous optlon The 
d~fferences in methods speed and strategy 
are  just too great he says 

JMenustik
SBA



USAID/Romanla Grant 
EUR-0032-A-00-1034-00 
8/23/91 - 8/23/95 

Summary 

The prolect was deslgned to help care for 2,000 orphans and 2,000 
elderly persons In Romanla through the use of ln-klnd donations of 
food, clothlng and medlcal supplles sultable to local needs In 
cooperation wlth the Romanlan Orthodox Episcopate of Amerlca 
(ROEA) Durlng the perlod of the grant, The Brother's Brother 
Foundation (BBF) and ROEA provlded 12 contalner loads of goods wlth 
an estimated value of $1,531,807 or about $128,000 per contalner 
The contents of the contamers mcluded food, clothmg and medlcal 
supplles as requested for facllltles glvlng dally care to orphans 
and the elderly as well as area hospltals whlch servlced these 
populations on a regular basls 

Local dlstrlbutlon was orlglnally handled by Father Dmltrle 
Tatulescu, a Romanlan born U S cltlzen and clergy member of ROEA, 
who was sent to Romanla by ROEA In 1991 Dlstrlbutlon was also 
handled by Father Rlchard Grabowskl who IS a Romanlan clergy member 
of ROEA, U S Coordmator of Assistance for ROEA In Warren, Ohlo 
Father Rlchard Grabowskl made seven trlps to Romanla to oversee the 
dlstrlbutlon He and Mr Mlchael Mullen of BBF1 s staff made a trlp 
to evaluate the program In November 1993 

Dlstrlbutlon of resources was on an irregular basls to 20 
orphanages, several old-age homes and local hospitals Flnal 
dlstrlbutlon reports aren't yet avallable as the last two 
contamers were sent to Romanla wlthln the past three months 
(Attachment A) 

Methodolosv 

After ROEA dlalogue wlth reclplent ~nstltutlons, local authorltles 
began requestmg products made avallable to the program by 
BBF/ROEA 

Informat~on was gathered by on-slte mtervlews wlth reclplents and 
care-glvlng faclllty management Acknowledgement of recelpt was by 
reclplent agencles and Blshop Teofan, a Romanlan whose local staff 
asslsted the project In ~ t ' s  last two years 

Thls process and lts related records were renewed and found to 
contaln lnconslstent detall by Mlchael Mullen In November 1993 
About the tlme of Mr Mullen's vlslt, Father Grabowskl of ROEA 
agreed to devote more oversight tlme from the Unlted States 
(Attachment B )  



External Factors 

Whlle the project provlded slgnlflcant servlce to most of the 
~ntended target population, lt was hampered by numerous problems 
both Internal and external to the program 

ROEA/BBFIS selection of Father Tatulescu proved to be unfortunate 
as part - tlme manager HIS return to Romanla to manage the program 
was hampered by hls Amerlcan born chlldren rejectlng thelr new llfe 
ln Romanla and the separation from hls wlfe whlch later resulted In 
dlvorce Father Tatulescu was slmply unable to manage the program 
beyond the slmple dlstrlbutlon of donated goods to orphans and the 
elderly 

After a good start (see Attachment C), Father Tatulesculs personal 
problems seriously affected hls ablllty to lnteract wlth local 
Orthodox Church leaders (our local counterparts) and to lnteract 
wlth the ROEA leadership ~n the U S Thls tenslon, ln turn, 
reduced ROEA1s ablllty to ralse funds and other resources related 
to the project 

Even though BBF/ROEA wanted to glve Father Tatulescu tlme to re- 
establish and re-assert hlmself, lt became obvlous by mld-1992 that 
Father Tatulesculs abllltles were reduced As a result, BBF 
suspended shlpments to Romanla after October 29, 1992 until 
admlnlstratlve matters were resolved 

After vlgorous consultation wlth ROEA and Father Grabowskl, Father 
Tatulescu was formally removed from the program In December 1992 
Father Grabowskl then dlstrlbuted the remalnlng contalner of 
medlcal supplles whlch was sent at the end of 1992 

After a slxteen month suspension of shlpments, BBF/ROEA declded to 
renew the program through Father Grabowskl and Blshop Teofan, 
Romanla, wlth the understanding that ROEA would oversee local 
dlstrlbutlon 

The project was under funded from the beglnnlng wlth only $50,000 
pledged from USAID (as opposed to the $500,000 requested) as a 
lever to help generate and dlstrlbute $4 mllllon In donated goods 
BBF/ROEA were unable to generate adequate prlvate resources to 
effectively monltor $4 mllllon In product donatlons as orlglnally 
envlsloned Thls caused BBF to reduce the quantlty of BBF/ROEA 
donated goods to a manageable level 

BBF relled on medlcal donatlons from Mylan Pharmaceuticals and 
other companies and area hospitals for slmple equipment and 
supplles ROEA provlded clothmg and other supplles 

As ROEA was not always able to provlde full detall on the 
dlstrlbutlon of donated products, BBF reduced the value of the 
products ~t chose to make available untll a standard report 



(particularly for pharmaceuticals) was made available ROEA chose 
to glve some donated product dlrectly to needy lndlvlduals 

Because ROEA was unable to provlde effect~ve long-term presence on 
the ground, we had to rely more upon the local leadership of the 
soclal servlces of the Romanlan Orthodox Church lnslde Romanla 

Outputs 

ROEA and local church leaders eventually learned to collaborate 
better wlth each other ROEA took steps to use thls program to 
remforce local charltable efforts mcludlng hospltals serving the 
elderly, orphanages and the general publlc They also worked on 
local church led lnltlatlves lncludlng the bullding of a charlty 
home for the elderly near Targu-Mures usmg both local and ROEA 
funds and BBF donated product 

BBF/ROEA provlded humanltarlan resources to 14 orphanages, three 
old age homes, one school for the handicapped and four hospltals 

Lessons Learned 

In splte of the successful dellvery of needed materials, the 
program was hampered by an lnltlal weak admlnistratlve appomtment 
by BBF, mcomplete paperwork and an irregular flow of resources 
mto the project sltes It was only after 1993 that ROEA and local 
church leaders began to work well together agam (Attachment D)  

Respectfully submitted by, A 

/XL@Ty-& 
Luke L Hlngson 
Presldent 

Llnn M Swanson 
Vlce Presldent 
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I I -.I) \ crv Htvcrcnd  Krchard I Grnkowsk i  

Dr Mary Ann M l c a h  

To t h e  O f f l c e  of  11 S A I D 
Buchares t -  Romanla 

Rl  Re* Nntheniel Popp 
Lh\hop ol Dcrro~t 
Romaman Orthodox 
Lplrcopate of Amer~ca 
Orthodox Church in Arncr~c 3 

Heip for Romanla Fund 
I' 0 Box 309 
C rn\c [ %kc MI -1YZJO 0709 

Telephone (5  17) 522-4800 
Fdc.;~rn~le (517) 522 5907 

Hl\hop Teofan h n a t u l  
l ' 1 1 1 1 i r r ~ I i 1 1  \ r c r r  

Contact Pcrson In Romania 
Bucharest Telephone 6 1 4 4 1  61 

F d u  312-08 73 

Re I n v l t a t l o n  t o  a t t e n d  ceremony 
f o r  opcnlnt  s e n l o r  c l t ~ z e n s  home 

Dear d x r e c t o r  of  t h c  Buchares t  O f f l c e ,  

I am ~ z l t l n g  t o  you t o  l n v l t e  you , o r  some on^ ~ n  your o f f i c e ,  
l o ~t t e n d  

F R T D A E ,  APRIL, 28 ,  1995 

t h e  ceremony of B l e s s i n g  nd d e d l c a t l o n  of  a  b u l l d i n g  and new 
s e n l o r  c l t l z e n s  home, a t  t h e  RECEA Monastery, n e a r  Targu-Mures 

The RomanIan Orthodox F p ~ s c c ~ p a t e  of  Amerlca, through our  p r o j e c t  
Help f o r  Romania, h a s  contributed t o  t h ~ s  new home and would l l k e  
t o  have participants from your  o f f l c e ,  p r e s e n t ,  because  some of 
our  work IS  r e l a t e d  t o  a  g r a n t  from A T D 

The ceremony w l l l  s t a r t  a t  1 0  00 AM t h a  day ,  wrth  Dlvine L l t u r g y  
The c e l e b r a n t  w ~ l l  be  Blshop ANDRE1 of ALba-Iulla I t  w l l l  c o n t l -  
nue wi th  t h e  R l e s s l n g  and d e d ~ c a t l o n  of  t h e  b u l l d l n g  A luncheon 
kill h e  s e r v e d  a f t e r w a r d  and you a r e  cordially l n v l t e d  t o  a t t e n d  

I have b e  asked t o  r e p r e s e n t  o u r  Ep l scopa te ,  s i n c e  our  Blshop 
N a t h a n i e l ,  IS u n a b l e  t o  go, due t o  p r e v l o u s  commlttments h e r e  

I hope you w l l l  be a b l e  t o  a t t e n d  o r  send someone from you s t a f f  
and would q p p r e c i a t e  an  answer ,  from you, soon 

Looklna forward t o  meet w t h  you,  , d u r l n p  my t r 3 ~  t o  Romanla i n  
Apr i l  and May, I remlan w l t h  b e s t  wlshes ,  

Very Rev Rlchard  J ~ r a d o w s k ~  

/ 

- - - - - - - - 
533 OAk KNOLL AVE N E WARREN, OH 44483 TEL (216) 394-8575 FAX (216) 393-2581 



March, 30, 1995 
Rt Rev Y~rharrlri Popp 
H ~ \ h o p  of I > L I I < ~ I ~  To t h e  rmbassy o f  r h e  Ilnltcri S t a  e s  of  A m ~ r l c a  
Romanid11 0 thodox Rucliarest - Pomdn~ I 

tplrcopatc o f  A n t m ?  

Ht\hop I c ~ ~ f d n  hIndtul  For 5 y e a r s ,  o u r  program Help 
I ~ r r l  I I  1 I i i i  v a r l o u s  k l n d s  of humanl ta r l an  
Cor~ract tlrr\on In Komdflia 

Buctldre\r Tclcphonc 614 d l  61 
ta'r 71-Oh 7 1  

Durlng my 9 t r l p s  t o  Romanla, 
t r l e d  t o  work wl th  and Inform 

Re T n v l t a t l o n  f o r  open]  I ,  cc I c . m n l ) \  

of a home f o r  s e n l o  1 t 1  1 1 ~  

f o r  Romanla, h a s  t r l e d  t o  b r ~ n g  
h e l p  t o  t h e  peop le  of  Rnnjnla  

s l n c e  February  o f  1990,  r c have 
t h e  U S  Embassy l n  Ruchl-cs t  

and t h e  O f f l c e  of  U S A T D o f  o u r  a c t l v l t l e s  and even on 
s e v e r a l  occasions, we had m e e t m g s  wl th  t h e  ambassador o- 
s t a f f  members o f  t h e  embassy 

T 17ould 11ke t o  taLe + h i s  opportunity t o  l n v l t e  vou t o  3 t t e n "  
3 s p e c l a 1  ceremony, on rPIi)AV, APQTL, 7 8 ,  1995 T t  1s t te o c c a s i o n  
of  t h e  B l e s s l n g  and d e d ~ c a t l o n  o f  a  h u l l d l n g  and home f o r  re?lor 
citizens, a t  t h e  RFCFA Yonastery ,  n e a r  Targu Yures Thc Rornaniar 
Orthodox Ep lscopa te  of  Amerlca, h a s  made s u b s t a n t l a 1  c o n t r i h l t l n r s  
t o  t h l s  p r o j e c t ,  we furnished beds  and m a t t r e s s e s ,  e t c  Our I o rk  
I n  Romanla 1 s  t l e d  a l s o  t o  a  g r a n t  from U S A T D and T will 
a l s o  l n v l t e  people  from thl  l r  o f f l c e  I n  B u c h a r e s t ,  f o r  'he c e r e -  
mony I t h l n k  ~t would he good p u b l l c l t y  f o r  p e o p l e  In  t h e  U C 4  
t o  f l n d  o u t  about  what 1s done,  th rough  h e l p  from Amer~ca  and 
a l s o ,  t o  show people  I n  Romanla t h a t  t h e  peop le  of  t h e  TJSA, 
through t h e l r  a g e n c l e s  and v o ' u n t e e r  o r g a n l z a t l o n s  a r e  t r y l n g  
t o  a l e v l a t e  t h e  suffering and h e l p  t h e  c l t l z e n s  of  Romanla 

The ceremony w l l l  be  performed by Blshop ANDREI, o f  AJ>ba-Iulia 
I t  s t a r t s  a t  1 0  00 AM w l t h  Dlv lne  L l t u r g y  and w l l l  c o n t l n u e  wl th  
t h e  b l e s s m g  and d e d l c a t l o n  o f  t h e  h o l e  AFter t h e  f e s t l v l t l e s  
t h e r e  w l l l  b e  a  luncheon t o  whlch you a r e  a l s o  cordially l n v l t e d  

I have been asked t o  r e p r e s e n t  o u r  E p l s c o p a t e ,  s l n c e  our  Blshop 
Nathaniel 1s unabZe t o  a t t e n d ,  due t o  Impor tan t  commlttments In  
h l s  d l o c e s e ,  I n  Amerlca 

I would appreciate ~ t ,  ~f  you could  come and a l s o  Inform me 
o f  your  d e c l s l o n  

141th a n t l c l p a  ed thanks  and k lnd  r e g a r d s ,  I f " 2 &!!y& 
- - 

A.$z!& i ; c L t t  ' 
- - --- 7 nl - . ~ . d l z s h -  

533 OAK KNOLL AVE , N E a WARREN, OH 44483 a TEL (216) 394 8575 a FAX (216) 393-2581 /' 



BBF/ROEA Romanla Program Evaluation 
November 23 - 31, 1993 

BY 
mchael P. Mullen 

The Brother's Brother Foundatlon In cooperation wlth the Romanlan 
Orthodox Episcopate of Amerlca (ROEA) and the Romanlan Orthodox 
Church, have shared an ongorng USAID program In Romanla slnce 199 1. 
The objective of thm alllance was to shlp $4 mllllon worth of 
agr~cultural, medlcal, and rellef supplles to the needy people In 
Romanla The program goals were as follows: 

1 To develop an ef fectlve dellvery system for the targeted 
Instltutlons. 

2 To strengthen cooperative tles between BBF/ROEA and the 
Romanlan Orthodox Church. 

3 The rehabrlltat~on of as many as ten orphanages and ten 
homes for the elderly 

4 Improvrng and standardlzlng the level of care. 

5. To estallsh an educational program to lncrease awareness 
of the needs of the targeted populations. 

The overseas coordlnator of the program was Father Dmltrle 
Tatulescu He was already stationed In Bucharest as coordlnator 
for the Help for Romanla program, wh~ch was lnltlated In March, 
1991, Father Tatulescu reported dlrectly to Father Rrchard 
Grabowskl of ROEA who In turn submitted reports to the Brother's 
Brother Foundatlon. 

To date, BBF/ROEA has shlpped approxunately $1 mllllon worth of 
agrrcultural, medxal, and rellef supplles to Romanla Problems 
such as storage, reportrng, and dlstrlbutlon became apparent rn the 
program and were illustrated rn the quarterly reports datlng back 
to early 1992 

Storage became a concern In June of 1992, when a faclllty owned by 
the Romanlan Orthodox Church was flooded leavrng the bulldlng damp 
and humrd At that tme, alternative facllltles were not available 
free of charge Reporting from Father Tatulescu was dlfflcult 
because of hls constant movement around Romanla and ~ L S  
lnexperlence In USAID reporting requirements. Dlstrlbutlon Issues 
arose when lt was discovered that obtalnrng trucks for delrvery was 
dlffrcult and extremely expensive At the same tune, shipments 
were arrlvlng rn Constanza and Bucharest and dld reach then 



In Aprll, 1992, the ROEA was runnlng out of flnanclal resources and 
felt that they could only afford to pay Father Tatulescu's expenses 
for an addltlonal slx months ROEA forewarned Father Tatulescu of 
thls sltuatlon and that hls offlce In Bucharest would have to close 
by the end of October 1992 ROEA at that tlme were also 
dlssatlsfred wlth the performance of Father Tatulescu, especially 
regarding hls accountabll~ty and monltorlng functions As a result 
of these circumstances, BBF/ROEA declded to suspend all shlpments 
to Romanla untll a more secure implementation plan could be 
developed. From January to November of thls year, no asslstance 
was provlded to Romanla by BBF/ROEA Father Tatulescu is no longer 
lnvolved In thls program 

Durlng these ten months, BBF and ROEA drscussed and explored the 
posslblllty of restarting the program dlrectly wlth the Romanlan 
Orthodox Church. Father Grabowskl travelled twlce to Romanla to 
lnvestlgate how the program could be restarted whrle at the same 
tune avordlng the problems that occurred In the past Father 
Grabowskl on behalf of ROEA and Blshop Teofan Slanatul on behalf of 
the Roman~an Orthodox Church coord~nated then efforts wlth the 
Brother's Brother Foundation In devlslng a program plan that was In 
the best interests of all the partles 

After a perlod of ten months, BBF/ROEA decrded to resume then 
shipments of humanltarlan assistance to Romanla The fmst 
shlpment arrlved In Romanla whlle Father Grabowskl and I were In 
Bucharest. On November 29, 1993, Father Grabowskl travelled to 
Constanza to qssrst Axchblshop Luclan In the clearlng of the 
contalner through customs. I too would have traveled to Constanza 
but I had a prevrously scheduled meetlng wlth Rod~ca Furnlca of the 
Unlted States Agency for Internat~onal Development In Bucharest 

Thls flrst contarner wlll be dlstrlbuted In Constanza except for 
some books whlch w ~ l l  be dellvered to the Unlverslty and some 
medlcal supplles that are for the Chr~stlanla Hospital. The 
contalner wlll be dlstrrbuted In Constanza In an effort to malntaln 
good graces wlth the Romanlan Orthodox Church In Constanza and to 
lnvolve them In the recelvlng and drstrlbutlon of Humanltarlan 
asslstance. The dlstrlbutlonwlll target hospitals, senlor cltlzen 
homes and 2 number of orphanages The container will be stored at 
a Rbmanlan Orthodox Church monastery just outslde of Constanza 
where it wlll be mventorled before the dlstrrbutlon process 
beglns. It was declded to store the goods at thls locatlon In an 
effort to cut costs of recelvlng and dlstrlbutlng the contalner 

Future Shrpments wlll be consigned to Bucharest. BBF/ROEA are 
currently explormg the posslblllty of havlng the containers clear 
customs at statron February 16 ln Bucharest Thls would be 
advantageous because it would negate any delays that can occur at 
the port of Constanza From the traln statlon, the ald would be 
loaded Into trucks and dellvered to the Romanlan Orthodox Church 
Antm monastery for storage. A truck owned by a local prznt shop 



has been made available for such plck ups and dellverles 
Dlstrlbutlon wlll be conducted by Father Teodosle Petescru, church 
volunteers and a student organlzatlon called Stud~um Thls 1s a 
voluntary organlzatlon that was set up to do charlty and cultural 
work It IS a registered state body, 

Each dlstributlon slte wlll have a wrltten protocol whlch wlll 
state the address of the slte, the ltems recelved, then 
quantltles, the date, and ~t wlll have an offlclal seal wlth two 
witnesses when posslble 

If there are any dellverles to famllles, a llst must be provlded 
contalnzng the name and address of the famlly, and what they 
recelved. These measures were introduced by BBF/ROEA to provlde 
greater accountablllty and feedback 

ROEA 1s currently looklng lnto the posslblllty of startlng a meals 
on wheels program Thls would entall the dellvery of one llter of 
mllk to as many as flfty famllles/lndlvlduals ln the Bucharest 
area The program 1s deslgned to target lndlvlduals who are house 
bound due to old age or lllness The mllk would be purchased 
through "Dlaconla" whlch 1s the soclal servlce arm of the Romanlan 
Orthodox Church The mllk would be delivered In a vehlcle owned by 
the church In order to save money Volunteers supervises by Father 
Petescru's offlce wlll be In charge of the dlstrlbutlon A revlsed 
llst of reclplents would be provlded on a monthly basls. The a m  
1s to start the program as soon as Dlaconla can guarantee the 
requred quantltles of mllk on a dally basls Thls could be as 
early as January 19 94. 

BBF and ROEA feel that the program wlth the Romanlan Orthodox 
Church wlll be more productive now based on three obsematlons- 

1. Father Grabowskl on behalf of ROEA and BBF was able to lay 
down certaln guldellnes and procedures whlch the Romanlan 
Orthodox Church must ablde by In recelvlng humanltarlan 
asslstance. Thls was accomplished wlth the cooperation of 
Blshop Toefan Slanatul and Father Petescru Previously under 
Father Tatulescu thls was n#done. 

2. The mdlvlduals/lnstltutlons lnvolved In the recelvrng, 
storlng and dlstrlbutlon are now more experienced In handlmg 
Unlted States humanltarlan asslstance 

3 The Romanlan Orthodox Church reallzes that thls IS the 
last chance where BBF/ROEA/USAID comblned wlll attempt to help 
them The Church representatlves are fully aware that any 
future programs rest ent-rrely on the successful completion of 
thls grant, 

Both the Brother's Brother Foundation and the Romanlan Orthodox 
Episcopate of Amerlca are confident that the restarting of thls 
program wlll produce pos~tlve results 
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ATTh LUKE F I N G S O N  o r  MIKE YULLEP o r  L I N N  

Re Repor t  f rom Fr T a t u l e s c u  

Dear Luke, Mlke, L lnn ,  

1 am s e n d l n g  you,  er2closed t h e  r e p o r t  r e c e i v i n g  by FAX from 
F r  T a t u l e s c u  zn Purh- i res t  

P ick  c h a t  you t h l n k  1 s  h o l p f u l ,  In  t h e  f o l l o w i n g  pages ,  f o r  
t h e  r e p o r t  whlch - T unders tood-  you must make f o r  t h e  A I D 
(Donna F r a ~ o )  

I recexved t h e  TAX from M14e w i t h  t h e  2 0  q u e s t i o n s  f o r  Fr  
T a t u l e s c u  Only a b u r e a u c r a t  i n  Washington,  who d i d  n o t  
s e e  conditions i n  Ram-n~a, cou ld  ask  such  q u e s t i o n s  I 
hope t h a t  T can g e t  i t  t o  Fr  T a t u l e s c u  and r e c e l v e  an  
answer ,  soon 

Regarding t h e  rneet lnr  I n  Washington, f o r  food p r o p o s a l ,  ~t 
would be good ~ f  you could  a r r a n g e  ~t a t  t h e  same t u n e  w i t h  
t h e  mee t lng  o f  S t r a t e g y  Team f o r  Romanla I w l l l  t r y  t o  be  a t  t h a t  
meet lng on A P r i 1 , l G  a t  U S Dept o f  H e a l t h  Maybe on t h e  same 
day o r  t h e  day  b e f o r e  we cou ld  be  a t  A I D (Ruth) 

I w x l l  be o u t  o f  town Thursday March,26 t h r o u g h  Sunday MArch,29 
f o r  t h e  v l s i t  of  King Mlchael  I n  Toron to ,  where I w l l l  be  r e p r e -  
s e n t l n g  t h e  Bishop B e  back i n  o f f l c e  March,30 

Tor t h o  Washinpton r n ~ c t i n p ,  I would l i k e  t o  knok ~f 
I cou ld  briny a n o t h c r  man k ~ t h  me, a n  a t t o r n e y  from o u r  
P l o c e s e  Le t  me knok ? =  soon a s  ~ o s s l b l e  

WHAT a r e  t h e  p o ~ s i b l l l t i ~ s  t o  have me accompany one o f  t h e  
foo6 t r a n s p o r t s (  I mean t o  b e  I n  Romania when ~t a r r l v e s )  ? 

Could t h ~  t r i p  P X p e n ~ e  be  f l n a n c e d  f rom o u r  c r a n t  from A I D 

Best  wlshes  and p r e e t i n T s  t o  a l l ,  

F {&d> 
Enclosures  V ~ r y  Rev Rlchard  J Grabowski 

533 OAK KNOLL AVE , N E WARREN, OH 44483 TEL (216) 394-8575 FAX (216) 393-2581 
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Your Grace, 

f a i t h f u l  f r i e n d s  and s u p p o r t e r e ,  

+ G r e e t i n g s  to  a l l  of you and God'a blessing from the f i e l d  

of our europeean mission 

The p r e s e n t  Report covers the  first q u a r t e r  of the new 1992 

year end 9ume up the major accomvlishmente and prcocupatipns  

of our m i s s i o n  for t ha t  p e r i o d  o f  tirnlie. 

1 .  C o n t a i n e r  # ICSU 1271 .479  - r h o  orphans' p a c k s  

$1 have  r e p o r t e d  o n  i t s  a r r i v a l  a n d  p a r t i a l  d i s t r i b u -  

t i o n  i n  o u r  D e c e m b e r  ~ e p o a  We c o n t i n u e d  since t h e n  

; t o  d i s t r i b u t e  i n d i v i d u a l  packages t o  c h i l d r e n  in 

o r p h a n a g e s  or t h r a u g h  t h e  C h u r c h , t o  s t r e e t  c h i l d r e n  

or t o  poor,aingle p a r e n t  o r  a b a n d o n e d  children 

whose s o c i a l  c o n d i t i o n s  were s imi lar  o r  e v e n  worse 

t h a n  t h a t  of t h e  G o v e r n m e n t  p r o t e c t e d  o r p h a n s , A r  this 

p o i n t  we s t i l l  have a f e w  more boxes l e f t  a n d  we w i l l  

have  t h e m  d i s t r i b u t e d  w i t h i n  a week time We c o u l d  h a v e  

finished t h e  d i s t r i b u t i o n  long a g o , b e f o r e  t h e  e n d  of  

t h e  Year.However,we decided t o  postpone the d i s t r i b u t i o n  

of the packs i n  part,until later s i n c e  every o r p h a n a g e  

!we visited b e f o r e  C h r i s t m a s  h a d  r e c e i v e d  m o r e  t h a n  e n u g t  

g i f t s  i n  p r e p a r a t i o n  for t h e  l l o l y  Days,fram v a r i o u s  

c o m p a n i e ~ , c h a r i t a b l e  g r o u p s  and t h e  G o v e r n m e n t  i t s e l f ,  

We d o n a t e d  a t  t h a t  t lme only to p l a c e s  which d i d  not 

receive m u c h  s o  t h a t  o u r  g i f t  o f  love c o u l d  make e d i f -  

f e r e n c e  and b e  a p p r e c i a t e d  After  d i o t r i b u t i n g  the p a c k s  

i n  J a n u a r y  a n d  F e b r u a r y  w e  r e c e i v e d  p h o n e  c a l l e  a n d  

t h a n k y o u  notes f r o m  t h e  people who b e n e f i t e d  t h e  

donation u n d e r l i n i n g  how much they appreciate the 

efforts of our children and  the c a r e  i n v o l v e d  i n  t h e  

p r e p a r a t i o n  of t h e  packagea,Enclosed is a eatnple f r o m  

a g r o u p  o f  children with s p e c i a l  problems. 
1 
t 



Enclosed are alao t h e  r e c e i t s  from t h e  p l a c e s  w l i c h  r e c e i v e d  

the paeks.a# well aa some of t h e  p i c t u r e s  we took of t h e  utrest 

c h i l d r e n  wh4 were g i v e n  i n d i v i d u a l  peckagem.  
- 

Once s#ain.t would 11ke t o  be g r a t e f u l  t o  s f 3  of you who donated ,  

ursanised sad a h l p p e d  t h e  packapes and on behalf of t h e  romanian 

c h i l d r e n  aslure you t h a t  they were greatly appreciated. 

$ # HLCU -4488688 from B_eF/POCA-HFR 

Content@ t bi4dicel aqui ~ m e n t  - 5-. p a l l e t a - -  
S)lloem ( o l d  6 n e w ) - ~ ~ 1 l l e t s  

u i e d  c l o t h i n p  
1 

Date o f .  arrival r ~ e b r u a f $ ~ l g 9 ~  T h e  c o n t a i n e r  e r r i r e d  t o  t1cers 

16 ~ebruaris",~ucharest s n d  X W R S  n o t i f i e d  of i t e  s r r i v a l  immcdietlp. 
The n e x t  d a y  I went t o  t h e  S t a t i o n  to make arrangemente for piking 

u p  t h t  c o n t a i n e r  F e b t u s r y  14  wea t h e  day  when ell custom Eormalitisa 

Gere fiballdcd a n d  on t h e  same dag,wc t o o k  the container to the 

place of  depozs t  For t h i s , # @  used a f o u r  room appartment  a s  
atorage place I n  the same b u i l d i n g  where we live,given us by t h e  

Patrietthste. We used p r i v a t e  transportation from the Stakion t o  

t h e  storage brea,as the S t a t e  transportation is much more e x p e n s i v e .  

Seven s tudedts  in Theology from Basarebia,Moldavia plus an adult 

helped as ~ 4 t h  t h e  loading s n d  unloading of goods It took us lOhoure 

( 9 - 3 0  A,M.  to 7 r 3 0  P , M , )  to finish the project 

Destinetion .of_goode : T h e  Centre  f o r  P r e v e n t i v e  Medlcine S i b i u '  

f or  t h e  M e d i ~ a l  equipment, and the p e o p J e  of  U u c h a r e s t ,  far t h e  

used clbthins and shoea. 

On the day df ita arrival,we m a d e  arrangement with t h e  Centre  Jn 

S i b f u  t b  hatb a truck t h e r e  to p i c k  u p  t h e  Lab equlpment,Thua,we 

a h i p p e d  the t a e d i c a l  e q u i p m e n t  on  t h e  same dey,saving time a n d  

apace i n o u r  e t a r a g e  A note c e r t i f i e d  by t h e  Hoepftal r e p .  a n d  us 
i s  included here Another official c o n f i r m a t i o n  came l a t e r  from 

t h e  Hospita1,attestind the  reception of g o o d s  A l o n g  w i t h  t h a t ,  

there i e  a Thankyou n o t e  from Dr,Agneta Pave1 - t h e  Director  of 
the C e n t r e  i b  S i b i u  a n d  a separate list with some badly needed 

equipment f o b  their Lab i n  S i b i u ,  

D i a t r i b q t i o n . b e u i m i a t l y  and continues Enclosed a r e  the 

documents eahfirmfng t h e  donations we m a d e  so f a r  

T r a n a p o r . t a t i ~ n  and hsndling, expeneres- 
- H a n d l i n g  t b e  c o n t a i n e r  in the Harbor of C o n e t s n t e  - Ifinn" l-* 



Y e  n e g o t i a t e d  with Sun S h i p p i n g  Ca.  a n d  obtained a waving of t $ e  

handling cort,for a s a v i n g  of 16.000 lei. 

Treneportatian Constante-Bucharest 33,217 l e i  

H a n d l i n u  o f  c o n t a i n e r  i n  t h e  Station 6 0 0  lei 

Truck and d41rer (two trensports) 7.000 lei 

An a d u l t  who worked and c o o r d i n a t e d  2 , 0 0 0  l e i  

Seven s t u d e a t s  for l ~ e d i n g ~ u n l o e d i n g  

and s t o r i n g  g o o d s ,  600 lei eech,for a t o t a l  o f  4 200 lei 
< 

I'OTAL TRANSPORTATION 
COST . 4 7 . 0 1 7  lei 

A l l  t h o  docmmentation p e r t a i n i n g  t o  t h e  a b o v e  are  a t t a c h e d  . 
3 SIWV#NT O t  CLOTHING FROM CANADA! I.D.#OLB YYC-10716904 

Contentat Us4d clothin~.some vitamips and a box w i t h  u-aed blanketa. 

There were 45 boxes on 7 pallets  

Donnor r B ~ I A N ~ L  CHRISTIAN LUTHERAN CIIURCI! , ALBERTA ,CANADA,THR.OUGH THE R ,O &A 

Deatinatbon of ~ a o d s  : The needy population of the Country 

Date of arrivhl: February f9th.1992, 

DescriptLm of Protect* On February 19th*1992, a shipment of r e l i e f  supplies 

has arrived from Calgary,Alberta,Canade, through the  Romanian Orthodox Episcopate 

of America,being prepared by the communit~ of Christian Emanuello Emmanuel 
Cltristiah Lutheran Church i n  that city and addressed to the romanian needy 

population, The goods came v i a  TARO14 and were picked up at Otopeni Airport 

on the  day of their arrival  There sre 4 5  boxes of medium s ize  on seven pallets, 

containing uatd clothing and a few blankets and some vitamins for chi ldren 

The custom fofmalities being done,we proceeded with transportation of goada 

to the place Of storage.We were given a safe space for d e p o z i t i n g  the c lo th ing  

in a b u i l d i n g  ouwn by the Patriarchate. 

Besides the truck end driver and the maneuvering taxes which we paid,everything 

elee watt done with volunteere. 

It took us sit and a half hours t o  complete the project There were t w o  transports 

p l u s  one of my ouwn to f i n i s h  carry l t~g  a l l  t h e  boxes 

Distribufian bf ~ o o d s *  The following day 1 contacted aeveral  groups of volunteers 

within the ~hbrch of Romania and made arrangements t o  work together w i t h  them 

far d i s t r i b u t l o n  The results were better than we thought We received assistance 



4.ctd. 

from The 

art hodox 

parishes 

!* 
b a g *  o f  the romenian orthodox women, The league of the romsnian 

studam,  The romanfsn orthodox Brotherhood.volunteera from l oca l  

whose needy people  benef i ted  the donation. 
I 

h u n d r d  ~acka8e8 were prepared for peoplee  of aBea,sach 
cantaini*e a *t of clothe.. pair of s h o e e , a  deodorsnt,some personal items, 
etc* We with the local churches  and t h e  clergy were inlltrumental in 

loc8tin8 s0ci . l  case8 in their 8reas.Liata of poor people ware prepared 
and the d i a t r * b u t b n  WEB done at the churches Pecks were also given to the 
homelees on Streets and to the poor old p e o p l e  w e  found on our trips tD 

the  country side, The arr iva l  of t h i s  shipment from Canada wae very helpful 

at this time,rince it helped ue prepare complete peckages of shoae from thQ 

previoua c o n t l i n e r  and c l o t h i n g  from thie one,thua making our ass is tance  
more useful L of this date.ue continue t h e  preparation of packages and Lhe 
dlstribution )rocesa,planning to f i n i s h  i t  within two weeks time. 

A personbl  remrk l a  i n  place here' If up to this point 1 waa a little skeptical 
concerning the shipment of clothing to Womania,after witneesing t h e  reaction 

of the recepients t o  our gift,I believe now that even though small in site, 

much a donation made a significant difference i n  many family situations. 

Aa t h e  economy of the country undergoes u n p r e d i c t i b l e  changes esch months, 

the high r i s e  of prices and the stagnation of salaries plus a growing rata 
of unumpxgtd )eoplc,mske it harder end harder for a larger number of 

to meet the &)ly needs Food and c l o t h i n g  became extremely e*~ensive* 

T h i s  is why any d o n a t i o n  of c l o t h i n g  a t  t h i s  time tQ a needy family t r e n d e t e s  

i n t o  a aubstahtial saving for them 
ve donated a number of boxes w i t h  clothing and used S ~ Q ~ S  t o  other two 
charitable grqupa within the Youth Group of the Church,to be used as donation8 

to the street ' t -hi ldren and t o  t h e  social cases t h e y  work with+ 'WZ recei~te 

w i l l  be lncluded i n  our f i n a l  report* 

Transgortotio~ - . .  and handling cost Handling within the Airport 1300 lei 

From Otapeni Airport to the Downtown place of storage 5000 lei 

TOTAL COST 6300 l e i  
(Approx, $25 

Receipts ere bnclosed 

We stc i ( rear f~1  to the Community of Emmanuel Christian Lutheran Church in 
Callary ,~ l lrerka .Canada for making possible this worthwhile donation 

4 .  We also &nowledge the receiving of four medium size boxea with children 

c lothing f rod t h e  F a m i l y  of Mln M/H Serbal from Indianapolis,Indiane 

who were in bman i a  and visited with us i n  1991. Many thanks to them also, 

The clothing *or the children i e  being included i n  the packs for the poor, 
11'1 



A, CHIURPNtS S I M a  In cooperation with the f a i t h f u l  and the clergy of 
Schitu Magureanm Church in Bucharest we conducted a survey of the c h i l d r e n  in 

that area eiming t o  o f f e r  theme with reel problems 8 helping h s n d , ~ h u ~ , f ~ ~  two 

Sunday8 i n  Jan~iry  and Febrparg we brought together the chi ldren of the 

fam~l~estthos@ eomin8 f~o ln  s p l i t  families and facing serious needs,street children 
and orphanhd children nmr in care of relatives or grandparenta.We e t t e ~ d e d  I 

together the Holy Liturgy and a t  the  end,the local clergy spoke bm to the children 
and presented the efforts made by people aud in other p e r t 8  of the  to  
better the l ive$ of the romanian children We addre8sed t h e  childrsn with th* 

message of Love sent to them by the children of the romanian kpisGapate 

through H i s  Grace B i s h o p  Nathanael and at the end we offered each of them 

a package prepated for t h e  needy c h i l d r e n  of Romania by our americen children. 

Here enclosed,ste soma of the names who benefitted your donation,along with  

some persobal esyressions of gratitude from the recepients, 
6 

5. TI!E ORPHANAGC IN CIURGIU: On February t h e  4th we loaded a the stationwagan 
with  boxes f u l l  of ch i ldren ' s  pecks and drove about lOOkm South to  Giurgiu, 

a c i t y  r i g h t  at  the Southern border of Romania w i t h  Bulgaria Here, we loceted 

an orptlanagc wi th  two branches,one in the  city i tse l f  and another one in f 

Slobozia, e town three Krn from that c i ty ,  Our p o i n t  of destination was 

Slobozia,There we were greeted by Dr Stanciulescu Viorica,the Director and by 
the peraonell of the otphenege.The place wos clean and well kept Some repairs 

had been m d e  b) foregn charities in 1991 but several other needs are still 

to be coveted. Among them arer Kepaires on the roof ,Changing of t h e  water  

plumbing, bathreoms refurbished,snd as a possfble project,a bue to transport 

the =hildren toaxtra curriculum activfties outside the place 
Number of children* 48 i n  Slobozia and 52 in Ciurgiu Of the total number of 

&ildren,there are 39 cases with AIDS,4 handicaped and 10 with Distrphg, 

The =hildren w i t h  ALDS receive es treatment BYSEP'IOL and STAFIICIL three times 

a week and are 4ntegratpd in the general p o p u l a t i o n  of the orphanage 

Both placee (Slebozia and Giurgiu)  function under t h e  same Administration 

The reason for detailing this information t o  you on t h e  orpanage I s  t h a t  t h i s  

place could serve aa one future project for our Hiss ion  

C, THE ORPIIANAG1: IN DACLA: On March the 6th we went to a village spproximatly 

250km from Buch$rest,on t h e  Central part  o f  the country,ta visit and bring 
packages t o  theichildren of an orphanage located there Our car was v e r y  8 

accomadating cofmidering t h a t  we had to cross the mountains into Tranaylvanfa 

with boxes ins& the car and on the roo f .  A t  a b o u t  BP.Fl,we go t  there Vacia 

is a amalllocacfon not too far from Rupea,o medievil town,well known for its 
lone etandsng hSetory 



The orphanage hap 55 c h i l d r e n  p l u s  22 others who are saeiated.for a t o t a l  of 

77 orphans. Age@ 6-19. A l l  boys.  S i n c e  t h e  director  wna gone already a t  t h a t  

hour.we made the d i s t r i b u t i o n  d i r e c t l y  t o  t h e  ch i ld ren  i n  t h e  presence of the 

I n s t r u c t o r $ .  Next day  we went agin t o  t h e  o r p h a n e g e  t o  w e t  the director, 

Mr,Csiki W i s e  dlth whom we had a o n e  h o u r  d i s c u s e i o n  on the state  and t h e  

need8 of the chAldren t h e r e .  Here i a  a eummary of these- 

The b u i l d i n g  h a d  been r e s t o r e d  eowhow t h r o u g h  p r i v a t e  contributione b u t  IB 

far f rom being diniehed.  I n a i d e  t h e r e  a r e s e v e r a l  needa t o  be eoreredrhong themr 
- The p f m m b i ~ l x h x t b ~  l a u n d r y  room needs  a new ,larger wsehe t  of ma. 3Okg c a p a c i t y  

- A presser and a Dryer, All to be p u r c h a s e d  a b r o a d ,  

The plumbing fe; t h e  l a u n d r y  room c a n  b e  pu rchaeed  l o c a l l y  (approx.25 0001ei) 

- The s h o w e r s  ere p r i m i t i v e . T h e  place need8 

c e p a c i t r .  They &an be pu rchased  $n Romania, 

- Electric h e a t e r s  f o r  t h e  area t h a t  do n o t  

( 5 pieces at  about 20 000 e a c h ) .  

- Bed s h e e t s  f o r  55 b e d s  ( d o u b l e  sets- 110) 

ore t o o  o l d  t o  be u s e d  anymore Approximate  

- A Tv f o r  t he  ( a y  room. 

- Refurbidling (rf t he  e x i s t i n g  kitchen The 

a t  leest 4 b o i l e r s , e e c h  about 1001ittes 

kmx. benefit of the heating syebern 

t o  r e p l a c e  the e x i s t i n g  ones t h a t  

cost t 1000 le i  p e r  set. 

d i n i n g  rom is p l a c e d  i n  8 sepanate 

byuilding,by thC main h a u s e  It has a very high c e i l i n g  abd cement on the f loors ,  
The h i g h t  of thb c e i l i n g  (about 10 f e e t )  makea it i m p o s s i b l e  for the room 

t o  be h e a t e d  fie r e f u r b i s h i n g  of the kitchen wauld c o n s i s t  i n  b u i l d i n g  a new 

c e i l i n g  at an atceptable h i g h t  which w i l l  allow t h e  room to  be heated and u s i n g  

t h e  r e m a i n i n g  uppe r  area a8 a separate s p a c e  for s t o r a g e . T h e  e e t i m a t e d  c o s t  

of t h e  p r q j e c t  w i l l  be  determined . 
- A p a r t  t i m e  n w s e  t o  v i a i t  the p l a c e  s e v e r a l  timee a week and t o  take care 
of t h e  m e d i c a l  aeeds of the c h i l d r e n  a t  t h i s  ffme there is no m e d i c a l  personelle 

i n  t h e  o r p h a n a g e  and o n l y  f o r  special needs,the cBildren are b r o u g h t  t o  the 

n e a r b y  todn f o r q t r e a t m e n t , W e  f o u n d  o u t  t h a t  t h e r e  i a  a retired n u r s e  in the 

v i l l a g e  who could d o  a pert time work i n  t h e  o r p h a n a g e  a s suming  t h a t  somebody 

w i l l  pay t h e  s a a r y  For a part t i m e  j o b  c o n s i s t i n g  o f  4 h o u r s  a d a y , f i v e  days 

a week, t h e  s a l n r y  shou ld  be somewhere i n  t h e  area of 7000 l e i  (about $25.00) 

month ly ,  $ n c l o t d  are  p i c t u r e s  o f  t h e  o r p h a n a g e  e x t e r i o r ,  a l s o  of t h e  k i t c h e n  

areas and o f  tk c h i l d r e n .  

I recommand thb orphanage as a priority i f  we are s o i n 8  t o  decide on 

c o m m i t t i n s  o u r ~ l v e s  t o  o n e  o r  more p r o j e c t 8  of t h i s  k i n d ,  

The a d d r e s s  of t h e  orphanage : CASA DE COP11 ORFANI DACIA, 
CWJNA JIBERT, JUD BRASOV ,ROtUNIA 

C o n t a c t  p e r s o n  ) the re*  Csiki EIoiee,Str Republicif 233,Apt,4,RUPBA,Jud,BRASOV, 
Cod 3000t Te1 . (920)  60 8 32. 

t 



D. "MEALS QL WEELS" or "THE KITCllEN FOR THE SIWT 
This 18 e Project  we s p o k e  a b o u t  a i n c e  the b e g g 3 n i n g  of our work 

here. A t  t h a t  time I d i d  n o t  have  specific data on it s n d  somehow 

we potponed it u n t i l 1  later. When I mentloned t h e  idea  of this 
Project I w l s  told that i t  i s  a o m e t h i n ~  t h a t  could be worked o u t  

through one o f  t h e  Auxiliaries of t h e  Episcapste such aa  Ladles 
or The retitees.Recently.th39 i d e a  came u p  again,this time 

being d f a c u b s e d  mote  serbously i n  s l a rger  format b y  thepeople 

from AZEROM ( a  charitable g r o u p  from t h e  Council of Churches 
which functkons i n  Roemnia,next door from our office) and reprczent- 

atives of t h e  P a t r i a r c h a t e  e n d  atudenta i n  Theology.We were 

a p p t o a o h e d  with the propoaal that we participate to t h e  P r o j e c t ,  

Basically it sounds l i k e  this 

N a m e  of, P r o j e c t o  " L A N ~ I N A  BATRINILOR SARACI" (THE POOR qLDERLY'a 
K1TCH12Nf1).  

Purposer To o f f e r  at least one  m e a l  a d a y  to e limited number 

of slck e l d e r l y  who do not h a v o  a n y o n e  to t a k e  care them mnd 

are conf ined  to their home@, 

P l a c e  O f  a a t i o n :  Tho city o f  B u c h a r e s t  w i t h  ita s u b u r b 8  

F u n d i n c  Initially t h r o u g h  a c o m b i n e d  effort of the l f F R , A I D R O M  

sad T H E  PATRIARCItATb,aiming to b u i l d  l o c a l  s p o n s o r s h i p  f o r  the 
future, 

D e s c r i p t i o q  of .%-he P r o j e c t *  

Given t h e  e x i a t i n g  conditions i n  Romenia,where a large number of 

e l d e r l y  peaple are seriously facing financial and m e d i c a l h  

p r o b l e a ~ ~ c h a r i t i e s  in t h e  c o u n t r y  sin pert of t h e i r  e f f o r t s  t o  

addreseing this need O u r  P r o j e c t  sims t o  f e e d i n g  30 o l d  sick 

p e o p l e  who l i v e  isolated in rooms w i t h  no h e a t  or other  basic 
rrsdrx facflities,and w i t h  no  K assistance from anyone. 

The Petriatehate h a s  a k i t c h e n  n e a r  the Printing Shope where 

the meals oould he p r e p a r e d  o r  a n o t h e r  one a t  the A n t i m  Monastery, 

AIUROM w i l l  d o n a t e  e m i n i b u s  f o r  the t r a n s p o r t i n g  of the food, 

specially austomized to accomodate o u r  p u r p o s e .  

The d r i v e r  is a young monk a p p o i n t e d  b y  t h e  Patriarchate to t h i s  
t a s c  f o r  nd s a l a r y  Gas c o s t  t o  be discussed 

W e  were a s k e d  to f i n a n c e  t h e  food and t h e  cook,  

Estimated t o s t  o f  f o o d  p e r  p e r s o n  p e r  

w i t h  a t o t a i  o f  3000 l e i  ( a b o u t  $10 0 0 )  - 

The s a l a r y  of a s h e f  - a p p r o x  15000 lei ( a b o u t  $50  monthly), 

The r e r t  w(l1 b e  c o v e r d d  b y  v o l u n t e e r  work 

In c a s e  t h a t  we d e c i d e  to t a k e  on t h i s  Project,it would be u s e f u l  



t o  8pecify t h e  l e n g h t  o f  o u r  c o m m i t m e n t  e n d  t h e  d e g r e e  we w a n e  

to b e  I n v o l w e d .  Another  p o c ~ s i b i l i t y  for u s  would be to allow a 

cer ta in  smobnt o f  money t o  t h i s  p r o j e c t  a s  a ane time conttibution. 

or as a monthly a l l o w a n c e  t o w a r d  t h i s  P t o j e ~ t r I  w o u l d  n e e d  a n  

answer from y o u  s t  your e a r l i e s t  c o n v e n i e n c e  a s  t h e y  n e e d  t o  

know which way we g o .  T h e  f o o d  c a n  b e  purchased l o c a l l y  with ao 

problem a n d  the P r o j e c t  w i l l  b e  a d m i n i a t e r e d  b y  t h e  s u p e r i n t e r n d e n t  

who a d m i n i s t e r s  n o w  t h e  b u i l d i n g  of  t h e  P a t r i a r c h a t e v a t  n o  c o s t .  
T h i a  l a  e w e r t h w h i l e  Project a t  l e a a t  w o r t h  contributinu to i t  

i n  pare .  

5. T h e - n e w  I n c o m i n g  C o n t a i n e r  w i t h  v a r i o u e  d a a t i n a - t 4 ~ n s .  

I n  o r d e r  t o  s p e e d  u p  a n d  s i m p l i f y  d e l i e v e r y ,  I d e c i d e d  t o  b e g f n  

d i s t r i b u t i o p  d i r e c t l y  f r o m  C o n a t a n t a .  B i a h o p  Lucian of C o n s t a n t s  

w i l l  b e  with u s  t h e r e  t o  d o  t h e  c u s t o m s  w i t h  u s  a n d  p r o v i d e  ua 

w i t h  t h e  e torage  a r e a e  i f  n e e d e d  Also, a t  t h e  Harbour  w i l l  be 

t h e  r88t o f  t h e  p e o p l e  i n v o l v e d  w i t h  t h e  i n v e n t q r y  of t h e  c o n t a i n e r ,  

t o  p i c k  u p  t h e i r  b o x e a . 1  a l r e a d y  r e c e i v e d  a detailed l e t t e r  
w i t h  i n s t r u c t i o n s  p e r t a i n i n g  t o  t h i s  s h i p m e n t  from Nr.Msrandici 

of  Detroit. Ae of now, t h e  container is stlll sailing. 

6 .  THB FOOD CONTAINER FRQH THE A M E R I C A N  GOVERNMENT. 

I,m sotry to l ea rn  that f o r  now t h e  shipment o f  t h e  f o o d  wee 

p u t  on h o l d  u n t i l  a later d a t e  S i n c e  we s p o k e  a b o u t  i t  as a r e a l  

p o e s i b i l i t y , I  p u t  t o g e t h e r  eDISTRIBUTXON PLAN, w h i c h  w i l l  w o r k  

easy and East D s s t c a l l y ,  X a l r e a d y  c o n t a c t e d  e e v e r a l  D i o c e s a n  

bishop8 a n d  r e c e i v e d  t h e i r  c o n s e n t  t o  w o r k  w i t h  u s  o n  t h i s  

P r o j e c t . O n c e  i n  C o n e t a n t e , t h e  c o n t a i n e r s  w i l l  b e  e e n t  v i a  r a i l  

r o a d  to the p l a c e s  of destination i n  each o f  t h e  d e s i g n a t e d  

p a r t s  o f  the c o u n t r y , T h r r t , t h c  local C h u r c h  r c p r r z e n t a t i v e  a l o n g  

w i t h  t h e  l a c e l  officials a n d  t h e  d e l e g a t e  o f  t h e  i n s t i t u t i o n  

t o  r e c e i v e  t h e  d o n a t i o n  w i l l  meet a n d  o p e n  t h e  c o n t a i n e r  

E a c h  o p e n i n e  of t h e  c o n t a i n e r  w i l l  b e  a c c o m p a n y e d  b y  a l o c o  ceremony 

w h e r e  t h e  H e d i a  s h o u l d  be p r e s e n t  

C l o s e l y  c o d p c r a t i n g  w i t h  u s  I n  t h e  D i s t r i b u t i o n  w i l l  b e  The 

l o c a l  chapaere  of  t h e  League o f  t h e  O r t h o d o x  Y o u t h .  We h a d  

c x t e n s j . v e  d e e t i n g e  w i t h  t h e m  i n  p r e p a r a t i o n  f o r  the a r r i v a l  o f  

t h e  containere a n d  d e v e l o p  s p e c i f i c  s t r a t e g i e s  t o  c o v e r  a l l  

L* O Q  D l s t r i b u t i o n , f r o m  s t o r a g e  t o  Media c o v e r e g e , t o  R e p o r t s  
n - - 4 m r t  I l o o k  f o r w a r d  to h e a r i n g  t h e  g o o d  

JMenustik
SBA



7 .  THE . P A T R ~ A R C . H A T L  

The ~g g i c u l k u r a l  Project. I had a l a s t  meeting w i t h  B i s h o p  Theofan 

concerning t h i s  and from what h e  comunicated to me I u n d e r s t m d  

t h a t  1he P a t r i a r c h a t e  discussed t h e  P r o j e c t  and came u p  u t h  a 

fetter addressed to us f o r  the clarification o f  some aspacta ef  it 

Among t h e m  !la t h e  q u e s t i o n  of w h e t h e r  or  n o t ,  t h e  ROEA meane 
t r a c t o r s  or s i m p l e  machinery when i t  s p e a k s  about such a d o n a t i o n ,  

S e c o n d l y , i f  b y  machinery w e  mean tractors, the n e x t  question 

is "how man8 do we p l a n  t o  d o n a t e ? "  S o  f a r ,  b a s e d  o n  o u r  p r o p o s a l  
t o  have  t h e  local dioceses t e l l  of t h e i r  a g r i c u l t u r a l  needs, 

a total number of 190 tractors w e r e  solicitcd.Per~onnally 1 ' m  

a l i t t l e  c o n c e r n e d  about t h e  i n t e n t  of t h e  R O E A  t o  do  something 

that could be h e r e  m i s i n t e r p r e t e d  B i s h o p  d he of an is r e a l i s t i c  

enough a s  far as t h e  number o f  " t r a c t o r s "  b a i n g  d o n a t e d  b y  ua 

he says that e v e n  only a f e w  of t h e m  could make a d i f f e r e n c e  

and w i l l  be a p p r e c l d t c d  Other  d e t a i l e  w i l l  come w i t h  t h e  l e t t e r  

from the Patriarchate, 

#ew&r~cedu,re - governing t h e  handling of r e l i e f  g o o d 8  st custops 

IS NOW IN EFFECT IN Romania. According to t h i s , t h e  recepient 

( d e s t i n a t e n )  o f  sny relief s u p p l y  should be a romanian juri d, i .cal  

person, Baaed on that, we (HFR/HCR in Romania) cannot be anylonger 

t h e  ditect r e c e p i e n t s  o f  t h e  goods sent here8 T h u e ,  from n o w  on, 
the deetination should be The Romanian P a t r i . a r c h a t e . I n  order 

to be able to handle t h e  goods,we w i l l  t a k e  t h e  g o o d s  from t h e  

Church a s  a t r a n g f e r  and d i s t r i b u t e  t h e m  w i t h  a reprezentative 

of the Patriarchate,We will be r e s p o n s i b l e  for Distribution 

and give account  before t h e  r o m a n i a n  Lsw for t h e  goods received. 

I enclosed for y o u r  filee c o p i e g  o f  the forms w e  prepared for t h e  

Patrietchate,pending their approval, 

The P r l n t i q g  m a c h i n e  h a s  f i n a l l y  arrived a n d  works i n  f u l l  It is 

expected that t h e  T h c o l o ~ i c 8 1  f a c u l t i e s  w i l l b e  t h e  b e n e f i c i a r i e s  

o f  t h i s  donation through t h e  p r i n t i n g  o f  s t u d e n t  c o u r s e s  e v e n  

w i t h i n  this academic yeer 

TME TOMB OF QUECN M A R I E !  I r e d i s c u s s e d  t h i s  i s s u e  w i t h  B i s h o p  

Calinic of Arges recentl9,as a f o l l o w  u p  to an o l d e r  discuesion 

o n  the same t h e m e .  The response t h a t  h e  r e c e i v e d  f r o m  the local 

government and from t h e  Commission f o r  the n a t i o n a l  h i s t o r i c a l  

monuments d t a t e a  t h a t  no a l t e r a t i o n s  of any kind c s n  b e  o p e r a t e d  

a t  the t o m g  of t h e  royal f e m i l y  without the expressed i n d i c a t i o n  

of the roydl will. Thue,the W i l l  or  8 copy of t h e  w i l l  m u s t  be 



BOB V I ~ T  f* J W f A U Z A  t I b e i i a v e  t h a t  . 
re  ~ r @ ~ o . a l  8 T f l 8 @ 8 t e d  by roserdin8 t h e  Htssionary c..pe.n. 

the EOC to / l o n a n i a  is on i t s  way t o  t h e  Ststas.Hsra.peaple, 

(included )lerarchs)knov little a r  n o t h i n e  a b o u t  t h e  EOC. 

T h e  Iatria?chets r e c a l v e d  t h i a  l d e a  w i t h  v l z l b l c  concern.0n an. 

haad conccjn f o r  t h e  caversge  o f  the etpensco involved with t h a e  
m i a s i o n  an4 then.cancarn ebout  the public e f f e c t  of a such a 
p r o j e c t  of "protentant  type".First concern h a s  t o  d o  w i t h  the  
financial banlcrupcy of t h e  Chureh,and the second cocern h a 8  t o  
do w i t h  thb c o n s a r r a t i v e  m p i r i  t el ronunlan b t t h o d o ~ ~ , n o t  to 

m e n t i o n  a kertain s p i r i t  o f  fear f m  that such a project m i a h t  
p r a m e a t  i t p e l f  as a madel f o r  c h s n ~ e a  even  w i t h i n  t h e  Ohutah 

prabcvpation of  a leaeer desrst smona some of  t h e  

leaders h & e .  Howevet,at t h e  raot,the reason ths Church in 

Romsnia ldoka s k o p t l c a l i ~  to t h i e  idea 18 lack o f  intormatien 

about EOC and  dletruet that s solution to the problarn could 

come f r o m  t h e  outside p e o p l e , b e  they even orthodox I h a v e  a 

cop, of  the v ideo  "WELCOME HOME" which $'I1 ~ i v e  to Biahop 

Theafan  far docdm e n t a t f o n .  

- STORAGE ROOM A V A f t A D l L I T Y  * W e  hove  t w o  large rooms for storage 

a t  A n t i m  Honastery,Therc we can d e p o s i t  two c o n t a i n e r s  of 40' 

each.The ) l a c e  i s  safet t h e n  o t h e r a  and i s  guarded  overnight 

- I n  Febr48ry of this yesr we had a meeting with Mr.Alan Docal 

of the A m i r i c e m  Library and involved with A f D, t o  discus8 

t h e  progreen of out miseion i n  Romenia, 

- Fr.Con3tenti.n G a l e r i u  informed me that the P r l n t i n g  S h o p e  of 

h i s  $ i o u p ,  1 ( I I A R T S M A )  

the b o o k l t t a  o f  t h e  

for documlntation. 

- Mother ~ a s e i a n a ' s  
s e n t  to M b l d a v i a  4 n  

recently l o c a t e d  st 

- Followfbg a visit 

i s  i n t e r e s t e d  i n  p r i n t i n g  and d f e t r i b u t i n g  
EOC in romanian lle requested some c o p i e s  

t h i n s 8  and thaae of Fr.I.Belan have been 

Janu8ff.The r e m a i n i n g  t w o  boxes  were 

Chriatiana and s h i p p e d  t h e r e ,  

t o  the N f n i s t r y  of Communication ,we recef  V I  

a p p r o v a l  tor a telefone line and F a x .  It i e  o n l y  a m a t t e r  o f  

days u n t i l  t h e y  w i l l  come t o  i n a t a l l  it Ilowever,the Fex cannc 
b e  i n s t a l B e d  u n t i l  we h a r e  the  machine i n  p l a c e .  As soon a8 

I have  r t k  number I ' l l  call you. 



- B c g ~ i n i n ~  Nsrch 1st.corrcnpondence for 
us 8 h o u l d  r e  mailed t o  our new a d d r c a a ;  

I 

P.O.BOX 53 - 36. Sector 4.Bucuremtl,Roman3a. 
The o l d  a d  rean i a  u t l l l v e l i d  b u t  nor aafe f a r  r*eeSv&n8 m m i l  

CHRrStlANI HOSPITAL - A t  t h e  end of December 1991 w e  donated 

a Scanner to the Assaciation.Dr.Chirila a p p r o a c h e d  me i n q u i r i n g  

o n  t h d  poaribility t o  give them e p p r o v a l  to transfer t h e  Scanner  
to Fundeni Hospital in exchange far a s m a l l e r  X r a y  mechine. 

Please let me know Peraonnelly I see no  reason not to,especially 

k n a v i l l ~  thkt at t h e  new location.tha Scanner w i l l s e r v e  the n e e d a  

of a d u t h  Ismger n u m b e r  of p e o p l e  end on onother hand,the 

A e s o c f a t i o h  could a q u i r e  a n  X r a y  machinr i n  e x c h a n g e , w h i c h  

ceded  a t  Christians. 

STAHPS FOR HFR & HC$ : T h e s e  a r e  the samples of o u r , r o m a n i a n  

s ternpa for the I lCR/HFR,  I hope they m e e t  the e x p e c t a t t o n s  

1 

B A N U ~ A C C O ~ N T I  W e  c a n  open a U a n k  e c c o u n t  for o m i n i m u m  amount  

of $100.0) at moet b a n k s  i n  t h e  C i t y  Personnall7.l opened 

o n e  at 0a(ca Comerciala Romana,but a f t e r  s h p p i n g  r e c e n t l y ,  

I f o u n d  o b t  t h a t  other b e n k c  o f f e r  b e b t e r  a l t e r n s t i v e s  

The best ef t h e m  5 s  " R A N C A  ION I I R I A C "  i n  B u c h e r c e t  The, 

d o  net  c h b r g e  a n y t h i n g  when a d e p o s i t  i a  mede(others d o )  

and charg) 0 . 5 %  far any w i t h d r a w a l  f o r  a m i n i m u m  of $ 2  each 

t i m e .  Man y can b e  t r a n a f e r e d  f r o m  m o e t  a n y  c o u n t r y  h e r e  

The corra 1 ponding h a n k  i n  t b e  U S A i s  M a n u f e c t u r e r s  M a n o v e r  

Bsnk e n d  l m c r i c s n  Exprese l h r o u g h  them t r e n s f e r e  c a n  b e  m a d e  

directly. L do not know t h e  c o n d i t i o n s  of t r a n s f e r i n g  t h e r e .  

P l e a a e  be advised that t h e  institutions,the c o m p a n i e s , t h e  

c o m m o r c i a k  a s s o c i e t l o n s  h a v e  a s p e c i a l  r e g i m e  as f a r  a s  

w o r k i n g  w l t h  h a r d  c u r r e n c y  T h e  G o v e r n m e n t  i m p o s q e s  o n  t h e m  

tor lawa than o n  t h p  p r i v a t e  p e o p l e s  My a d v i ~ e  is 

t o  o p e n  a1 B s n k  a c c o u n t  f o r  I I F R / H C R  b u t  n o t  t o  m a k e  a a u b s t a t i c i a l  



A p r i l  10,1992, Bucharest,Romanis 
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Dsst F a t h e r  Grabowski, 

t n c l o a e d  ere t h e  answers to the  Questionaire you 

rccrntly faxed t o  me I t  took ms a b i t  of t i m e  t o  do i t  

oa  I n e e d e d  t o  gather some data  o n  t h e  q u e s t i o n s  n o t  

e n a k a r e d  i n i t i a l l y  i n  my Uistributian Plan, 

As Lt appaars,tt saema t o  b e  a v e r y  i n v o l v e d  Pro jec t ,  

b u t  simplified i t  c a n  be done and I'm v e r y  confident 

that I'll do i t  well, For expediente,l_did n o t  rewrite 

t h e  questions,but r a t h e r  answered them in t h e  o r d o r  
indicated b y  t h e  respective n u m b e r s  So,please,seethr 

enclosed copy o f  c h t  fax a n d  r e f f e r  co  i t  when r e a d i n g  
t h a  answers 

The Q t . i e s t i o n n s l r e  is somehow confusing as f a r  a s  its 

wrmn, bkXO - 
- I aubject,It call be raffering t o  t h e  entire activity of  

3'11. (116) 3 * ~ b  
F a t  glb) M J L M  HFN/HCR or i t  can r e f f e t  to the  Food P r o j e c t ,  

/ Since mention is made of  food d i s t r i b u t i o n  a n d  t o  
I things i n v o l v e d  w i t l i  that.my answers p e r t a i n  o n l y  t o  

I t h 4  Food P r o j e c t  So h e r e  we are  : 

/ 1 .  Salaries r As e s t e b l i s h e d  b y  t h e  HFRIHCR No o t h e r  

I altononce specified f a r  t h i s  Projoct  

2 .  L i m i ~ e d  only t o  a part of i ' t a n s p o r t a t i a n  i f  n a o ~ h e r  

I alternative will be ~08siblq Our intention is r o  work o u t  

this Projec t  t h r ~ u g h  v o l u n t e e r  g r u u p e  w i t h i n  the Church 
and through the  Institutions d e s i g n a t e d  fot nesistance, 

/ 3 .  According t o  our plan.the food wi l l  n o t  have t o  be 

1 s t a r e d  i n  e apeciflc place Following t o  be distributed 

1 1 ~ f e r . r h e  d i s t r i b u t i o n  w i l l  take p l n c e  d i r e c t l y  from 

I t h e  Harbor of  a r r i v a l  where the  food w i l l  be trsnsfered 

I t d  the t e p r a r e n t a r t v e s  o f  the d e s i g ~ l n t e d  r e c a p i e n t g .  

I i q  w i l l  s a v e  money. time and make the a n r i r c  P r o c e s s i n g  

I much eeaier. 
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We do  have  storage place  i n  Buchatecrt a t  A n t ~ m  Monastery w h i c h  

i n c l u d s v  t w  very l a r g e  rooms able to t ake  in t w o  40' containers 

I.YQ have access  t o  a f o u r  room apartment i n  t h e  h a a t  
0 f  t h e  Cit wherr we can also s t o i e  a t  l e a s t  another bO'conteincr 

Ute c o u l d  u t h i e  space t o  s t o r e  some of t h e  t o a d  we intend t o  

I t s t r i b u t e  i n  t h e  S o u t h e r n  part  o f  t h e  cauntry  Both 
s are a a f e *  t h e  one a t  t h e  Monastery is w i t h i n  t h e  

s r  o u c a i d e  i s  chrough a g a t e  guarded  24 hours a d a y  

For e x t r a  ety,we tan p a y  a guard  o v e r n i g h t  f o r  less  than $ 2 5  
the other b u i l d i n n  t h e  apace  is even s a f e r  a 3  i t  t s  

4P.M t o  8 A . M  b y  5 g u a r d  p a i d  b y  the Church 

4 To i d e n  y the  b e n e f i c f a r l e s  w e  ~ l r a a d y  procured L l e t a  o f  

orphane8es d home8 f o r  the elderly from a 1 1  t h e  r e g i o n s  o f  t h e  

i s  ?rocess,we are guaranteed  t h e  assistance of  the  

enia,Thus,each d i o c e s a n  b i s h o p  *ill ssnd a r a p r e z e n t -  

u t i v t  t o  v t dnd g a t h e r  d a t a  on t h e  orphenagas,homes f o r  the  

f o u n d  in t h e i r  discrict.W8 a l s o  received t h e  c o o p e r a t i o n  

of  the  studtnts,a v o l u n t a e t  g r o u p  w i t h i n  t h e  Church, 
ch  Local chapter  i n  t h e i r  d t o c a s s  w i l l  work together 

esan b i d h o p  t o  e x p e d i t a  t h e  gatherin8 of d a t a  and t o  

v i l e  t h e  p r o p e r  U 8 0  of t h e  d o n a t e d  materials 

d y  some d a t a  and ~a anticipate t h a t  t h e  e n t i r e  procQ83 

m o t e  t h a n  t w o  week3 f o r  t h e  w h o l e  country,Data includes; 
e s $  o t  place,nature o f  i n s t i t u c i o n , n u m b e r  of  essiated 

o t  the plsce,contact pertton t h e r e , p e r s o n a l  notes and 

Unce ~ o l l e c t e d , t h e  d n t a  v l l l  be o r g a n i z e d  and b a 3 e d  on 

a c t  a n d  s t u d y  o f  informetion ue w i l l  d e c i d e  q n  t h e  

e @ l l o w c d  t o  e a c h  i n g t i t u i  ion, 

onation is p a r t  of  a n  o n q o i n q  P r o j e c t  d i r e c t e d  ~ Y H F R  

n v l c h  other c h a r i t a b l e  u o u p a . m a i n l y  BBF o f  Pittsburgh, 

rquency  ok t h e  i n d i v i d u a l  p r o y r s l n  i y  baaed o n  t h e  

t h e  n a t u r e  0 0  each  s l r i v n e n t f ~ o m  t h d  S t c i t Q s ,  

6 , Y e s , i t  n cdrd only We m a i n l y  ~ o u n t  on v o l u n t e e r  d 6 r k  We m i g h c n u e d  

t o  use som ok t h e  foud(wtthln t h e  a l l o w e d  I l m l t s )  t o  c o v e r  f o r  

transports t o n  c o s t s  a n d / o r  f o r  L o e d F n a  a n d  u n l o e d i n q  I 

JMenustik
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49 B o t h .  As m o s t  Government s p o n s o r e d  institutions f o r  t h e  socfolly 

d e a e d v a n t a g  d peop le  H r p  u n d e r b u d g e t e d , i t  reflects d i t e c t l y  on t h e  

qoaltty of  u t r i t i o n ,  The c o s t  o f  l i f e  j u m p d  b e y o n d  c o n ~ r u l  h u t  

t h e  o l lowar~  i per person g i v a n  b y  the  Government d i d  n u t  r l s e  

proportions l y  Thus less food is b o u g h t  a n d  d e v i d e d  t o  t h e  same 
number  of p a p l s  a n d  t h c  n u t r i t i o n a l  v a l u e  diminlskes a c c a r d ~ n g l y  

The m i l k  a n  t h e  oL1 a t e  t w o  i t e m s  n e e d e d  d a i l y  a n d  expensive, 

Such a don i o n  w l l l  b r i n g  a serious saving t o  t h e  b u d s e t  o f  each 

~ n 8 t i t u C l o 1  a r ~ d  improve t h e  nutritional v a l u e  of t h e  m e a l s  o f f e r e d  

10. No 

t o  i n a d r e  

i n  Ruchat  

gather in* 

d i s t r i h u t  

1 1 ,  The de 
Of t h e  con 

account in^ 
Volunteers 

12,Ws do n 
w i l l  be de 

f o r  repeck 

t h e  f o o d  
The repac 
directed 

13  A t  t h  

the tepre 

~ f i f i i e  t u n c e ,  

- Contact  t h e  League  o f  t h e  students,the central office 
I 

b8t t o  inform and e s t a b l i s h  ways of i r i vo lverr~ent  

- C o t t ~ e c t  the diocesan bishops and s e t  d y d l i n o  f o p  d a t a  

i g n a t e d  r e c e p i e n t s  w i l l  come to t h e  Part u p o n  t h e  a r r i v a l  
a i n a t e  a n d  t h e  f o o d  will ba d i s t r i b u c r d  there.All t h e  

and t h e  ttansferins formalities will b e  done t h e r e  

will be w i t h  us t o  expedite t h e  transfering of 8 o o d a  

t a n t i c i p a t e  e n y  repackaging c o s t s  s ince  t h e  r e c e p i e n t s  

j g n a t e d  quantities l a r g e  e n o u g h  t o  eliminate t h e  need  

n g  ( A  utual institution h a s  more t h a n  100 patients and 

cording t o  our d a t a  is packed i n  s a c s  of 5 O l b  each). 

n g  uould h a v e  been e m u s t  x f  t h e  d a n a t i o n  would h a v e b e e n  

p r i v a t e  p e o p l e  

Port  of a r r i v a l  we wfll complete t h e  y a p e r  work w i t h  

n t a t i v e s  of each  reccpienl j n a t i t u ~ i o n  a n d  centralize 

- C o n t a c t  the  l o c a l  I n s t l t u t i o n ~  a n d  c o n f i r n ~  P l a n  of 

.on,apt r esponsibilitie~,etc 

r h c  data  
r e s p o n S i h : c  

1 4 ,  

,ftetvarda,tlre,Flarina Tatuleacu,our accountant w i l l  b e  

for-thia. 

- Meatxng w i t h  the  Church r e p r e z e n t a t i v c s  i n  B u c h a r e ~ t  

JMenustik
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b a n k  t h e  c )  f o r  Dtrnftrir: L a u r e n t i u  I a a n  T a t u l a s c u  at Batrco Ion* 
Tiriac Buchar ~t Romania  I 

Hero S p r  n p  La home b u t  t i m e s  u r e  s t i l l  somehow c l o u d y  
B e d t  o f  ack f n  Wasbinaton D C, Hope t o  l e a r n  good news trom you S O *  

O t ~ r  very I h e ~ t  Lo His G r a ~ e . t o  yau and your  f a m i l y  and t o  o u r  entire 

-4  - 
Centrnliza d a t a  and s a t  s p e c i f i c  q u a n t i t s e s  of  food 

t o  bu d t o  a ~ c h  inscitutlon,baoed on the s t a t e  o t  t h e  

i n s r j  t u t l o j  and on the number of  peop le  b e i n g  a s s i s t e d .  

t 
Upon t h e  a r r i v a l  o f  t h e  containers,the reyrezentatives of 

the r e c c ~ i  t l a t z t i t u t i a n s  will be c o n t a c t e d  a n d  c a l l e d  t o  r h o  P Q T L  

to p i c k  u p  he food.Each will be  reaponsiblc f o r  t h e i r  own t r 6 n o y o r t -  

stion,as eed i n  a d v a n c e  I n  e a a e s  where no t r a n s p o r t a t t o n  

o v a i l e h l e  w i t 1  work o u t  t h e  solution d i t h  the  l o c a l  government. 

a h e a d  o t  t#ne .  - 
4 T h e  Ceremopy,the accounting procedures snd the t r a n s f e r r i n g  

o f  goods w 1 1  be done a t  Constante Port in t h e  presence  o f  C h u r c h  and I 
w i l l  be pr s e n t .  M e d i e  will caver t h e  evefit  a n d  photos willba taken for  
t h e  Heport 1 As rach inetitutian has t h e i r  awn p lace  f o r  scorege, 

t h r o u g h  t h }  locel C h u r c h  r e p r e z e n t e c f v e ~  ye will v e r i f y  thm proper 
atorage of f o o d  allover the country I G a t h e r i n g  and centralizing o f  t h e  a c c o u n t i n g  data by 

A part  of t h e  f o o d  desi~nstsd t o  the Southern are8 of 
be t r a n a f e r a d  to Bucharasr  v i e  r a i l  rord,rtored 

distributed perronnally w i t h  t h e  reprezentattlvea 

A b a r a i l e d  Heport  on t h e  P r o j e c t  will be p r e p a r e d  a n d  
i n  J a c k s o n  M i c h i g a n  

1 5 .  B y  t b t c k ~  a n d / o r  b y  r a i l  road  

16 Yes ,b  t n o t  everywhere To l o a d  a n d  unload t h e  f o o d  a t  the P o r t  

from r h e  ontatners i n t o  t h e  t ~ u c k s  we g i l l  use the  f o r k l i f t s  of 

t h e  P o r t .  Iswhere, t h e  forklitre w i l l  not be n e e d e d  a s  v o l u n t e e r s  and 

some p s i d  workers w i l I  be used a t  e a c h  p l a c e ,  I 
1 7  M a n i m  urn t w o  week* from t h e  t i m e  t h e  c o n t a i n e r s  a r r i v e d  t o  

C a n v t e n t e  Port I 
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19 The ex c t  numbor  o f  p e o p t e  t o  he i n v o l v e d  i n  t h i s  P r o j e c t  is 

not e x a c t 1  known,We h a v e  the c o m m i t m e n t  O F  tho  Church r a p t e z c n t -  

local branches o f  t h e  Students' League and c a n  a d d  y o  

a l \ ~ n t c t e r s  g e n o r n t e d  b y  e a c h  r e c c p ~ s n t f l h e  S c u d e n r s '  

s numbors over one thouaand p e o p l e )  

Ern@ t h e  institutions d e v i q n e t a d  f o r  d g a i n t a n c c  Where 

not a v a I L ~ b l . , a r r a n g e r n * n t a  w i l l  be mode w i t h  t h e  local 
€or transportation of g o o d e ,  

I hope t h  this c o v e r s  the questions a n d  o f f e r s  y o u  ~ u f f i c i e n t  

d a t a  t o  p sent our p l e a  i n  Vhashington D,C, when you 80 t h e t e ,  E 
Some l a a t  minute  b r i e f  i n f o  + I 

The new c o n t a i n e r  has n o r  a r r i v e d  y e t  T h r o u g h  B i d h o p  

Lucian of C n n s t a n t a  we keep in t o u c h  with the P o r t  H e  I n s u r e d  f o r  

ut3 e s a f e  p l a c e  t o  s t o r e  some o f  the  goods,if n e a d a d , i n  c a s e  t h a t  

conafgneee  w i l l  n o t  c o m e , I g m  t h i n k i n g  primarily a t  the  

m Baseetabi~ 

Did you g u t  t h e  original Report atrd t h e  p i c t u r e u ?  11 

therti any  news on t h e  proposed p r o j e c t s ?  f n e e d  a n  a n s w e r s  o n  
- 

I e c t  as soon e s  posafbla s g  o t h e r  g r o u p s  a r e  a l s o  s h o w i n g  

n d e i n g  i t .  Th& cost of c e i l i n g  is a r o u n d  $4000 t lost  
! 

r t a s t i m a t e d  i n  my I83st  R e p o r c  Plaase,Pax me s o m e t h i n g ,  
I le,before T h u r s d a y ,  

f f  my s s l s r y  ~ A J  R O C  b e e n  trsnsfered y c t + p l e a a e , d o  n o t  

c o a a t  number I g a v e  y o u  l a s t  t i n e , a e  t h a t  doeun't work 

The new act  ount I have  i r  w i c h  B ~ n c a  I o n  T i t  ioc i n  

Buchares !  , , I  very g o a d  h a n k , c h a r g ~ n g  (1 57 t o r  e a c h  d r a w i n g ' w i t h  

u m f n i m m u m  o f  t w o  d n l l d r s  e v ~ r y  t t m c  a n d  5% i n t o r e a t  ru t r a n s f e r  t h e  

p l e a s e  do i t  r hrouqh  the A m e r i c a n  E x p r e ~ s  B a n k  i n  N ~ Q  

h n ~ 3 , p o r s i b l e  t h r o u g h  t h r i r  l o c a l  b r o n c h e s  su well), 

accou~rt umbrr 7 1  9821 ( c h j  s i u t h e  a c c , o u n  t n u m b e f  of t h e  rotnpnicin 

I1 bank the c )  f o r  D ~ m f t r i e  L a u r e n ~ i u  1 0 3 n  T a t u l e s c u  at Barrco Ion 

Tiriac B u c h a r t ~ t  R o m a n i a  

n p  i s  home b u t  times o r e  s t i l l  sornehor c l o u d y  
ock in W a s h i n g t o n  D C ,  Hope t o  l e a r n  g o o d  n v u s  t r o r  y o u  soon 
best t o  His C r n c e  to yo11 d n d  y o u r  t a n i l v  a n d  to o u r  e n t l r e  A 
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HELP FOR ROMANIA @cJ HELP FOR ROMANIA 
OFFICE OF U S COORDINATOR OF ASSISTANCE 

FUND Very Reverend &chard J Crabowsk~ 

Rt Rev Nathan~el Popp 
Bishop of Detroit 
Romanian Orthodox 
Episcopate of Amer~ca 
Orthodox Church in Arnenca 
Help for Romanla Fund 
P 0 Box 309 
Grass Lake MI 49240 0309 

Telephone (5 17) 522-4800 
Facsimile (5 17) 522-5907 

Bishop Teofan Sianatul 
Patrtarachal Vtcar 
Contact Person In Romanla 
Bucharest Telephone 614 41 61 
Fax 31208 73 

AUgust,3, 1995 
Mr Luke Hingson - President 
Brother's Brother Foundation 
1501 Beedsdale Str Suite 305 
Pittsburgh, PA 15333-2341 

Re Grant USA10 
Dear Luke, 

ns a follow-up to our phone conversation, I am sending you, as 
requested, a few remarks in reagrd to the above grant, for your 
final report to Mary Lee McIntyre 

the project made progress in the children's homes, schools 
and homes for seniors, by improving physlcal condition of 
some rooms and help with clothing, medlcine and food It 
dld not quite meet the goals, because of lack of funds and 
local coooperation 
Information was collected by talking to staff and residents 
as well as to the state of m m d  and physical look 
beside what was planned, we were made aware of other needs for 
local families wlth 7, or 9, or I1 children and also of the 
shut-ins seniors, to whom we provided help 
We did have to make some local purchases, to avoid the h ~ g h  
costs of transportation from USA 
beneficiaries were visited by me and our blshop and we have 
receipts and pictures which show the lmporvement 
AN unplanned situation developed toward the end of 1992 Due 
to varlous circumstances( particularly mostly to shortage of 
funds and increased demands) we closed our offlce in Bucharest 
as of October 1992, where Fr Tatulescu was our representatlve 
In lleu of that office we secured the help of Bishop TEOFAN- 
PAtriarhal Vicar and his staff, for storage and distribution 
This was reported to USAIO, even by me, personally, In Bucharest, 
in November of 1993 
we observed Increased stringent requirements by the customs 
officials and various ministries in Roma~ia, more approval 
were required and from more places, before we could process 
the containers 
we would be glad to continue helping the children, those In 
handicapped institutions or schools, as well as to glve more 
attention to homes for seniors But, we would avold trylng 
to remodel buildings, better to build new ones 

I hope these remarks will help and I look forward to hear from you 
Best wishes and have a good vacation, 

d A  jLL4JjIJ+k. 
Very Rev Richard -r ~r&owskl 

cc Bishop Nathaniel / 
533 OAK KNOLL AVE , N E WARREN, OH 44483 TEL (216) 394-8575 FAY (216) 393 2581 


