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1 Project Purposes

The general goal of the Forestry Support Vmts (FSU) project IS Improved management of the
Malagasy humId forest The long-term goals speCIfied m the LogIcal Framework are the
Malagasy Forest ServIce WIll be capable of supportmg VIllagers In the GestlOn Locale Secur/see
(GELOSE) process and In forest management, and the VIllagers WIll be able to mdependently and
sustamably manage the forests for whIch they are gIven responsIbIlIty, thus re-establIshIng an
eqUIlIbrIum between man and hIS envIronment SImIlarly, the four Project ObjectIves are (1) to
reInforce the mterventIOn capaCIty of the Malagasy Forest SerVIce at the field level, (2) to
Implement the process of PartIcIpatory Forest Management (PFM), (3) to promote behaVIoural
change so that VIllagers are more protective and conservatIOn-orIented regardmg forest resources,
and (4) to Improve the standard oflIvmg of the VIllagers through Improved management of the
Forest Reserves (FRs) and the zones surroundIng them

It wIll take tIme to achIeve the general and long-term goals However, Incremental progress
towards these goals WIll be made dUrIng 2000 More speCIfically, actIVItIes dUrIng thIS perIod
WIll address the five project ObjectIves Thus, sIgmficant progress towards achIevmg these five
objectIves IS foreseen

Andravory FR

2 Current ActiVities

ActIVIties Lmked Directly to the Logical Framework

2 1 Objective

ReInforce the InterventIOn capaCIty of the Malagasy Forest SerVIce at the field level

2 1 1 Expected Result

Forestry Agents (FAs), FSU Agents and Nature ProtectIOn Agents (NPAs) are traIned In forestry
techmques and In PartICIpatory Forest Management (PFM)

2 1 1 1 ActiVIty 1 Trammg
(n b thIS actIVIty also contrIbutes to the fulfilment ofER21

)

2 1 1 1 1 ActiVIty 1 1 Field Agent Trammg

Introduction/JustIfication
ThIS actIVIty constItutes a prereqUIsIte for attaInIng the four project ObjectIves Trammg planned
for 2000 WIll Improve the techmcal capaCIty of the proJect's field agents Thus, they WIll be able
to fulfill theIr functIOn ofprovIdmg techmcal support to VIllagers As Malagasy Forest ServIce
Agents WIll partICIpate In these traInIngs, thIS actiVIty also represents mstItutIOnal support to the

IThe Project's 4 Objectives and 15 Expected Results are referred to as 01, 02, ERI, ER2, etc, throughout
the document
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Mimstry of Waters and Forests (MWF) Two themes, common to all four field sItes, wl1l be
dIspensed m 2000 commumcatlOn and e"'\tenslOn technIques at the vIllage level, and small
project desIgn and ImplementatlOn

StepslTasks Targets'" Person(s) Period
ResponsIble

Trammg m project desIgn and ImplementatIon FIeld Team Central Office FEB3
, MAR

(FT2
) (CO) Staff

TraInIng m commumcatlOn and extensIOn technIques FT CO Staff JUN

1<Throughout the document, targets can have two senses or meanmgs outputs or beneficlanes of an actIOn

2 1 1 1 2 ActiVity 1 2 Inter-Village VISitS

IntroductIOn/JustIficatIon
Inter-vIllage VISItS and study tnps constItute a proven technIque that has been used In many
development projects They proVIde the occaSIOn for VISItorS (agents or vIllagers) to see tangIble
e"'\amples of technIques or InItIatIves that are planned for theIr projects or vIllages, lIkeWIse,
these VISItS are a chance to ask questlOns and exchange VIewpOInts WIth people that have
substantIal expenence In the vanous techmqueshmtIatIves For 2000, the VISItS WIll focus on
vIllage forest (VF) management and development mItIatlves In agncultural zones

Steps/Tasks Targets Person(s) Period
Responsible

OrganIse VISItS IdentIfy and exhort 12 MCOMs (6 FT MAY to AUG
partIcIpatmg management commIttees VISItors et 6 hosts)
(MCOMs)

Conduct VISItS 12 MCOMs (6 FT SEP, OCT
VISItors and 6 hosts)

2 2 Objective

To Implement the process of PartIcIpatory Forest Management (PFM)

221 Expected Result

2The FIeld Team conSIsts of the FSU Agents, the NPAs and the local MWF agent (Chefde Cantonnement
des Eaux et Forets or Chefde Triage des Eaux et Forets)

3Month abbreviatIOns used throughout the document are as follows JAN=January, FEB=February,
MAR=March, etc
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The status and the evolutIOn of the forestry potentIal of the project sItes are known

2 2 1 1 Activity 2 Prelimmary Work on the Management Plan for the FR

IntroductIon/JustIficatIon
In order to satIsfy one of the MWF's expectatIOns for the project, whIch IS formulatmg
management plans (MPs) for the entIre FRs where the project works, It IS necessary to become
famihar wIth and to re-establIsh the boundanes of these forests accordmg to the ongmal, official
texts ThIS actIvIty wIll also enable the FT to mform vIllagers of the true FR hmits
Subsequently, vIllage terntory lImIts that overlap wIth the FR boundanes and lImIts of zones
withm these terntones must be IdentIfied and eventually transposed to the FR base maps ThIS
actIvIty also provIdes the opportumty for raIsmg awareness among vIllagers concermng many
aspects of partIcIpatory forest management (PFM) For 2000, uSlng the Geographlc

PositIOnmg System (OPS) mstrument, the FT wIll fimsh takmg coordmates and markmg the
pomts along the boundary descnbed m the ongmal FR decree SImIlarly, coordmates along the
hmits of several VTs that overlap WIth the FR boundanes wIll be recorded ApprOXImate VT
hmits that overlap WIth the FR wIll also be recorded on the FTs workmg map of the FR once
they are surveyed

Steps/Tasks Targets Person(s) Period
ResponsIble

ConceIve, produce, test extenSIOn support 24 vIllages FT, Peace MAR to
matenals Corps MAY

Volunteer
(PCV)

ExplanatIOns regardmg the value and " FT, PCV JUNtoAUO
Importance of the
FR

Prepare for FR lImIt survey mformatIOn 5 vIllages m sectors* FT, PCV JUNtoAUO
and agreements Vet VI (AMB**,

ANT, AND, MHZ,
ABD)

Survey, take coordmates ofpomts along Pomts A-E (western FT, PCV JUN to AUO
FR hmits sectors)

Present lImIts to vIllagers 5 vIllages NPAs,FSU JUN to AUO
Agents

Send OPS data to CO Central Office FSU Agents, SEP
TechnIcal Team Cantonnement
(COTT) des Eaux et

Forets (CEF)
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(continued)

StepslTasks Targets Person(s) Period
ResponsIble

Prepare for markmg FR lImIts meetmgs, FR lImIts (crossmg 24 FT, SEP, OCT
plannmg, obtmn/harvest seeds, desIgnate VIllage terntones MCOMs/Com
persons responsIble [VTs]) mumty

AssocIatIOns
(CAs)

*Each site IS divIded Into 4 to 6 NPA sectors

i<*Yillage abbreViatIOns used for Andravory Include ABD=Ambodlmandresy, ABL=Ambalasatrana,
ABN=Ambanmana ABR=Ambararatabe, ADB=Andomboka, ADY=Andravory AMB=Ambonala,
AND=Andrafalkona ANT=AntSJrabe, APS=Amplsarahana ATK=Antakotak.o BMJ=BeramanJa
FTS=Fotslalalana MHZ=Mahazava, and MRB=Marobeboka

2 2 1 2 Activity 3 Participatory Forest Management (PFM)
(n b thIS actIvIty also contnbutes to the fulfilment ofER5, 6, 7, and 8)

221 21 Activity 3 1 Village Forests (VFs). Agroforestry and Reforestation

IntroductIon/JustIficatIon
ThIs actIvIty IS the heart of the FSUINPA project It wIll make a sIgmficant contnbution to the
general project objectIve Improved management of the Malagasy humId forest SpecIfically,
thIS actIvIty IS necessary to advance the strategy of transferrmg the management responSIbIlIty of
the forests to VIllagers Eventually, after the VIllagers begm to gam economIc benefits from the
VFs, thIS actIvIty WIll contnbute to decreasmg the pressure on the natural forest (e g , cleanng for
agnculture)

In the long- or medIUm-term, agroforestry mms at mcreasmg or stabilIzmg agncultural
productIOn In theory, thIs mcrease or stabIlIty WIll decrease the need to clear the forest for new
agncultural fields WIth regard to reforestatIOn, m order to reduce pressure on the natural forest,
mdiVIdual or collectIVe tree plantatIOns outsIde of the FR are encouraged EnrIchment tnals m
selected degraded areas of the FR and m harvested VFs wIll also be mitIated These tnals WIll
contnbute to the conservatIOn of the FR and to mcreasmg knowledge about the natural forest
(whIch IS generally lackmg m Madagascar) ThIS actIvIty IS also closely assocIated wIth the
VIllage terrItory zomng ImtIatives as It wIll target forest productIOn and rehabIlItatIOn zones

Steps/Tasks Targets Person(s) Period
ResponSible

VF Management

Prepare for awareness raIsmg/extensIOn 4 VFs FTS, ABL FT,PCV JULtoNOV
(eastern sector), (eastern sector),
ADB,ABD AUG to DEC
(western sector) (western sector)
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StepslTasks Targets Person(s) Period
ResponsIble

Awareness raIsmg/extensIOn " " "

TechnIcal support for vIllage mterest " " "
groups

IdentIfy VF " " "

Inventory preparatIOn " " "

Demarcate and mventory VF " " "

Present mventory results to CA " " "

Send mventory report CO staff " "

Produce draft MPs 4 draft MPs COTT SEP to DEC

DISCUSS draft MPs and choose CAs FT OCT to DEC
management alternative

Send dISCUSSIOn results for finalIzatIOn 4MPs " "
ofMPs

FmalIze MPs 2MPs COTT NOV to DEC

Present, e'Cplam MPs 2MPs COTT JAN, FEB 01

Wntten requests for management 4 requests CAs NOV to MAR 01
transfer •

Formulate management contracts 4 contracts FT,MCOM~ DEC to MAR 01

SIgn contracts 4 contracts Commune MAR,APROI
Mayors,
MCOMs,
MWF

Woodcutter trammg

Support, exhort MCOMs for harvest 2 vIllages FT JAN to MAR
preparatIOns

Conduct trammg 2 vIllages where VF FT, Tramers MAY
was mventoned m
1999

Agroforestry

Support for eXIstmg farms lIve fences, 1 plot/farm per FT JAN to DEC
other Improved practIces vIllage

ReforestatIOn

5



Stepsffasks Targets Person(s) PerIod
ResponsIble

Requests by mterested farmers 10 vIllages m FT,MCOMs JAN
sectors I, IV, and V

Venfy locatIOn of areas to be reforested " FT JAN
wIth MCOMs and CAs

Determme specIes to plant " FT JAN, FEB

Support for seed collectIOn " FT OCT, NOV 99

Seed order request " FT OCT, NOV 99

ReforestatIOn preparatory work support " NPAs from OCT, NOV
for transplantmg wIldlmgs sectors I, IV
(rehabIlItatIOn and reforestatIOn zones), and V
nursery productIOn, soIl preparatIOn and
outplantmg

2 2 1 2 2 ActiVity 3 2 Phenological Observations

IntroductIOn/JustIficatIOn
Coupled wIth VF mventones, thIS actIvIty WIll help to fill the general lack of knowledge wIth
regard to Malagasy natural forests and natIve speCIes It WIll provIde cntIcal mformatIOn on the
bIOlogy of selected, valuable speCIes, especIally WIth regard to when seeds can be collected
Subsequently, thIS knowledge wIll contnbute to the sustamable management of forest resources
withm VTs, specIfically the ennchment of forest productIOn zones and the re-establIshment of
degraded areas or rehabIlItatIOn zones

Stepsffasks Targets Person(s) PerIod

I
ResponsIble

Choose speCIes to observe 6 sectors 5 speCIes, 5 FT JAN
trees/specIes/sector

Plan task sharmg wIth MCOMs 6 VIllages WIth NPAs FEB
demarcated VFs

Follow calendar for observatIOns " FT,MCOMs JAN to
DEC

Send phenology report " FT DEC

222 Expected Result

VIllagers are able to work together for the management of VIllage Forests (VFs)

2 2 2 1 ActiVity 4 Support for Village ASSOCiations and Groups
(n b thIS actIVIty also contnbutes to the fulfilment ofER 6)
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IntroductIon/JustIficatIon
ThIS actIvIty IS necessary m order to promote commumty SPIrIt, thIS spmt w111 be mdlspensable for
the work assocIated wIth the PFM approach ThIS actIvIty IS also crucIal for promotmg auto
development or self-help attItudes and should help to mcrease the standard ofhvmg of the aSsocIatIOn
and mterest group members In order to move forward m the GELOSE process, offiCIal recogmtIOn
of the commumty aSSOCIatIOns (CAs) IS necessary AddItIOnally, accordmg to the new project pohcy
regardmg mIcro mtegrated development projects (MIDPs), the beneficIanes (e g , mterest groups)
must be members of a CA It s pOSSIble that the actIvItIes of some mterest groups WIll not have an
ImmedIate, dIrect lmk to the general project goal (Improved management of Malagasy humId forests)
However, project personnel plan on helpmg them develop actIVItIes lmked to the ratIOnal and

sustamable use of natural resources m the future In 2000, a speCIal accent w111 be placed on
supportmg the elected management commIttees (MCOMs) wIthm each CA

Stepsffasks Targets Person(s) Period
Responsible

OffiCial recognztwn ofCAs

Prepare extensIOn tools/support matenals 6 VIllages ABN, FT, PCV FEB to
ABL, ABR, MAY
FTS,
ANT,ABD

VIllage awareness raIsmg meetmgs " " "

Estabhsh MCOM/CA by-laws and dma* " " "

Support for formal recogmtIOn request " " MAY, JUN

Depose dOSSIers at Mayor's office " FT,MCOMs "

Collaboratwn WIth pal tners

IdentIfy potentIal partners (actIvIty areas, potentIal NGOs, other Project Branch FEB,MAR
servIces, etc) mstItutIOns, Manager

organIsatIOns (PBM), PCV,
CEF

Inform FT regardmg potentIal partners FT PBM, PCV, "
CEF

Census of eXIstmg vl1lage mterest groups 6 sectors FT, PCV, FSU JAN
Agents

Study collaboratIOn posslbIhtIes NGOs, other FT, PCV, MAR
mstItutIOns, PBM
orgamsatlOns

FacIhtate contact between partners and VIllage NGOs, other FT, PCV, MAR
mterest groups mstItutlOns, PBM

organIsatIOns,
groups

7



(continued)

StepslTasks Targets Person(s) Period
ResponsIble

SocIO-orgamsatIOnal support for Interest groups Interest groups FT, PCV MAR
methods for group management, empowerment of In 6 sectors
members

Techmcal support traInIng and support regardIng 1 group/sector FT APR to Sep
small project deSIgn and ImplementatIOn

*TradltlOnal Malagasy agreement

2 3 Objective

To promote behavIOural change so that VIllagers are more protectIve and conservatIOn-onented
regardIng forest resources

2 3 1 Expected Result

The area of cleared forest (espeCIally for agnculture) decreases

2 3 1 1 ActiVity 5 Village Territory (VT) Management
(n b thIS actIVIty also contnbutes to the fulfilment of 02 and ER4, 11, and 13)
2 3 1 1 1 Participatory Rural Appraisals (PRA) and VT Zonmg

IntroductlonlJustIficatIon
PRAs ale essentIal for almost any development project so that field agents acqUIre a knowledge and
an understandIng of the mIlIeu m whIch they work They also constItute a first step In diagnosmg
problems m each VIllage where they are conducted Fmally, they begIn the partICIpatory process that
IS the keystone of the FSU/NPA project In 2000, the FT WIll fimsh the exploratory PRAs In the
VIllages around the FR, the reports WIll be wntten accordIng to the reVIsed PRA report outlIne

VIllage terrItory zonIng IS necessary for sustaInable management of natural resources (IncludIng
forest resources) WIthIn a gIven terrItory For temtones that touch or overlap WIth FR boundanes,
thIS actIVIty IS also a prereqUISIte for the management plans for the FRs In theIr entIrety ZonIng IS
also reqUIred by the GestlOn Locale Securlsee (GELOSE) process, espeCIally the tenure secunty step
In 2000, the FT plans on completIng zonmg In SIX VTs

In the Project zone, Wildfires destroy or degrade a sIgmficant area of natural forest annually Most of
the fires come from brush burmng operatIOns m newly cleared fields that are not momtored or
controlled In 2000, thIS actIVIty Will focus on demonstratIng techmques for controllIng these fires

StepslTasks Targets Person(s) PerIOd
ResponSIble

PRAs

Exploratory PRAs reports 24 VIllages around FR FT NOV, DEC 99,
follOWIng reVIsed outlIne JAN

8



StepslTasks Targets Person(s) PerIOd
Responsible

Thematic PRAs on small Road rehabIlItatIOn or FT, PCV, PBM APR to JUN
mtegrated development Projects envIronmental SIDP at ABL
(SIDPs)

VTZonmg

Awareness raIsmg 1 vIllage/sector FT, PCV NOV, DEC 99

Meetmgs WIth MCOMs/CAs " FT, PCV "

Conduct VT zomng " FT, PCV, JUN to DEC
MCOMs

FaCIlItate establIshment ofVT " FT, PCV "
dma

Wzldfire Management

ExtensIOn/awareness raIsmg CAs FT NOV, DEC
preparatIOns

ExtensIOn/awareness raIsmg CAs FT "

MCOM trammg on ratIonal use CAs FT "
of fire for pasture for clearmg
brush, optimal perIods, etc

Commumcate legIslatIOn CAs FT "
regardmg fire breaks

Controlled burnmg MCOMs 01 demo /village m FT,CEF "
demonstrations sectors I, II, III, and IV

2 4 Objective

To Improve the standard ofhvmg of the vIllagers through Improved management of the Forest
Reserves (FRs) and the zones surroundmg them

241 Expected Result

Local people gam mcreased benefits from the forests and the zones that surround them

2 4 1 1 ActiVity 6 Development Initiatives In Agricultural Zones
(n b thIS actIvIty also contnbutes to the fulfilment of 03 and ER12 and 15)

24111 Small Integrated Development Projects (SIDPs) and Micro Integrated
Development Projects (MIDPs)
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Introductlon/JustIficatlon
Currently, vIllagers around the project SItes have other development pnontles besIdes natural forest
management In order to satIsfy some of these needs as well as to furnIsh an entry pomt mto the local
communItles, the Project proposes to finance selected Small Integrated Development Projects
(SIDPs) or MIcro Integrated Development Projects (MIDPs) In theory, these InItlatlves wIll
contnbute to reducmg pressure on the forests (especIally If the projects help mtensify the agncultural
system) and WIll Improve the vIllagers' standard of IIvmg SIDPs are consIdered to be small
mitlatlves that have a budget of between 1,000,000 and 15,000,000 Francs Malgaches (FMG) and
often consIst of constructIOn of schools or small dams

MIDPs are consIdered to be smaller InItIatIves that have a budget of less than 1,000,000 FMG and
often consIst of provIdmg seeds and/or tools for vanous agncultural activitles An MIDP dossIer
should mclude the followmg elements a wntten request by the mterest group or pIlot farmer
(approved by the correspondmg CA), a sustamabilIty plan, a work plan or tlmetable, and a budget
The cost of matenals furnIshed by an MIDP must be reImbursed mto the CA treasury m two years
BesIdes the two small dams that should be approved before the end of 1999, two potentIal SIDPs
have been IdentIfied for 2000 1) rehabIlItatIOn of the road between Andomboka and Ambonala
(negOtlatIOns wIll be conducted so that the FlO project takes on the costs of culverts, etc, whIle the
vIllagers WIll work on the portIOns between the culverts), or 2) a project for the vIllage of
Ambalasatrana lInked to the envIronment

Steps/Tasks Targets Person(s) Period
Re~ponsIble

SIDP (Road RehabllztatlOn between Andomboka and AmbO/wla)

CommunIty awareness raIsmg AMB, MRB, ABN FT, MCOMs OCT, NOV 99
meetmgs

NegotIatIOns regardmg partnershIp Road NatIOnal OCT, NOV 99
wIth managers ofFID project at DIrector (NO)
Antananarlvo

RevIse wntten request for FlO Road PBM, FT, NOV,OEC99
MCOMs

IdentIfy locatIOns reqUInng FID's Culverts and aprons FID,MCOMs JAN
mtervention

SubmIt dOSSIer to FID " PBM, FID, JAN
MCOM

Implement project Road FID, MCOMs, JAN to DEC
CAs

Formal recogmtIOn of project's end Road CAs, DEC
ClrconscnptlOn
des Eaux et
Forets (CIREF),
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StepslTasks Targets Person(s) PerIod
ResponsIble

FT

SIDP at Ambalasatrana lznked to enVIronment

ThematIc PRA CA FT MAY

Support for wrItten request and MCOM FT,PBM MAY to SEP
dossIer formulatIOn

Implement project I SIDP VIllagers, SEP, NOV
contractors

MOnItor project progress " CA,MCOM, NOV,DEC
PBM

Official recognItIOn of project's end " CA, FT, CIREF DEC

MIDP (vegetable gardens)

CommunIty awareness raIsmg Women's groups m FT, PCV, groups JAN
meetmgs ABL,BMJ

Support for formulatIOn of wrItten " FT, PCV FEB, MAR
requests and dOSSIers

Send dOSSIers 2 dOSSIers FT MAR

MIDP (systeme de rzzlculture mtensif[SRI})

CommunIty awareness raIsmg APS, ABL, ADV, BMJ, FT, CAs NOV, DEC 99
AMB,ATK

1

meetmgs

IdentIfy pIlot groups/farmers pIlot farmers, mterest CAs "
groups from above
VIllages

Support for wrItten request " FT "

Produce dOSSIers " FT, CAs, pIlot NOV,DEC 99
farmers/groups

Send dOSSIers " FT NOV, DEC
99, JAN

Conduct work " pIlot farmers JAN to MAR

MOnItonng " FT, groups "

Support ActiVities

2 5 ActiVity 7 MOnitOring ActiVities

2 5 1 \CtlVlty 7 1 Meetmgs, Reports and Plannmg
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IntroductIon/JustIficatIon
OrgamzatIOn, plannmg and penodic reVIew are cruCIal actIOns for the logIcal executIon of the
project Reports are reqUIred so that MWF authonties and eo staff as well as WWF
InternatIOnal and the donor are mformed of project progress Generally, the AWP w111lmprove
orgamzatIOn of project-related work The FTs are reqUIred to wrIte up mmutes of theIr monthly
meetmgs so that a record eXIsts of pomts dIscussed and deCISIOns made

Steps/Tasks Targets Person(s) ResponsIble Period

Monthly meetmgs FT PBM, CEF, FSU End of each month
Agents, NPAs, pev (from 30th to 2nd

)

Wnte up, send meetmg eo Staff, FT PBM, CEF, FSU "
mmutes Agents, NPAs, pev

QUal1erly meetmgs FT CIREF, FSU Agents, FEB, MAY, AUG,
NPAs, PBM, CEF NOV

Produce reports FSU Agents, FSU Agents, NPAs, NPAs (monthly),
MWF, eo Staff pev PBM, CEF, FSU

Agents, pev MAR,
JUN, SEP, DEe

Quarterly plannmg and Plan and budget FT, CIREF, PBM, JAN, APR, JUL, OCT
budgets

Formulate 2001 Annual IAWP DlrectlOn Inter- SEP
Work Plan (AWP) ReglOnale des Eaux et

Forets (DIREF),
CIREF, PBM, CEF, CO
Staff, FSU Agents,
NPAs, pev

r
Present 2000 AWP 6 sectors, FSU Agents, NPAs, JAN

Communes PCV

2 5 2 Activity 7 2 Momtormg and Evaluation Data

IntroductIon/JustIficatIOn
A momtormg and evaluatIOn (M&E) system IS necessary m order to follow a project's
development The momtonng WIll also enable the project's agents and the CO staff to keep
abreast offield results Eventually, the system w111 demonstrate the project's Impact (or lack
thereof) If the collected data exposes an unsatIsfactory result, correctIve measures WIll be taken

Steps/Tasks Targets Person(s) Period
ResponsIble

Gather data along transects 12 transects NPAs NOV

Gather mdicator data 6 sectors FT JAN to DEC
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Steps/Tasks Targets Person(s) Period
Responsible

Send reports SIte, CO Staff FT JUL, JAN 01

Antsiraka FR

2 Current Activities

Activities Directly Lmked to Logical Framework

2 1 Objective

To remforce the mterventIOn capacIty of the Malagasy Forest ServIce at the field level

2 1 1 Expected Result

FAs, FSU Agents and NPAs are able to provIde techmcal support to vIllagers

2 1 1 1 Activity 1 Trammg
2 1 1 1 1 Field Agent Trammg

IntroductIOn/JustIficatIon
Based on the recommendatIOns of the 2-year mternal evaluatIOn, two trammg themes wIll be
dIspensed m 2000
• small project desIgn and ImplementatIOn, and
• reVIew of commumcatIOn/extensIon techmques
AddItIOnally, general techmques for treatmg forest mventory data wIll be presented by the COTT
dunng theIr regular field VISIts For documentatIOn purposes, the Project office at Antslfaka WIll be
furmshed wIth a Malagasy book/pamphlet descnbmg general pnncipies of house constructIOn See
Andravory ACtIVIty 1 1 for other mtroductIOn/JustIficatIOn detaIls

Steps/Tasks Targets Person(s) Penod
ResponSIble

Produce trammg matenals 2 sets of matenals CO Staff FEB to MAY

Conduct traInmgs 2 trammgs CO Staff FEB (proJ
desIgn), JUL
(comm /ext)

2 1 1 1 2 Inter-Village VISitS
(n b thIS actIVIty also contnbutes to the fulfilment of 03 and 4 and ERII and 14)

IntroductIOn/JustIficatIOn
DemonstratIOns to be vIsIted m 2000 mclude
~ Improved agricultural techmques, e g ,SRI VIllagers withm the same VT WIll be encouraged to

VISIt the demonstratIOn plots ofpIlot farmers,
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t> PFM ImplementatIon Tanambao (for selectIve harvestmg) and ManJato (for conservatIOn) are
mterestmg examples to VISIt for vIllages that are gomg to engage m the PFM process,

t> green space around Project office there wIll not be a formally orgamzed VISIt, but vIllagers WIll
be encouraged to examme demonstratIOn plots around the office when they pass through
Andrangazaha

Please refer to Andravory actIvIty 1 2 for further mtroductIOn/JustIficatIOn details

Steps/Tasks Targets Person(s) PerIod
ResponsIble

EstablIsh green space Project office, Andrangazaha FT startmg from
OCT 99

EstablIsh Ideas for SIgns 2 SIgns regardmg the FR lImIts CIREF,PBM OCT 99
(message content) and statute (at the FR entry CEF,FSU

and at the office), 1 general Agents
extensIon SIgn PCV,NPAs

Produce SIgns 3 SIgns CIREF,PBM NOV 99

Install SIgns 3 SIgns FSU Agents, DEC 99
NPAs

AcqUIre bee hIves 5 colomzed hIves, 1 empty CIREF,PBM JAN
hIve as model

Improvement of passage to 1 canal dramage FT startmg from
office (dram canal and 1 footbrIdge OCT 99
construct footbrIdge)

Olgamse VISItS SRI AMB4
, MJT, AZH (mtra- FSU Agents, MAY (PFM),

vIllage VISItS), PFM NPAs,MCOMs MAR, APR
ImplementatIOn AMB, AMP (SRI)

Conduct VISItS " " "

2 2 Objective

To Implement the process of PartIcIpatory Forest Management (PFM)

2 2 1 Expected Result

The status and evolutIOn of the forestry potentIal of the project SItes are known

2 2 1 1 ActiVity 2 Village Territory Management

2 2 1 1 1 Complementary Participatory Rural Appraisal (PRA) Data

4VIllage abbreviations used throughout the text for the Antsrraka FR mclude ABH (AmbohItsara), AMB
(AmbodImanga), AMP (AmpasImazava), ANL (AntanetIlava), ASK (Antsrraka), AZH (Andrangazaha), FDR
(Fandrarazana), MJT (ManJato), and TNB (Tanambao)
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IntroductIon/JustIficatIOn
PRA surveys have been completed for all the VIllages around the FR The mformatIOn furnIshed m
these reports IS, however, msufficient In 2000, these reports WIll be supplemented by more detailed
mformatIOn on the relatIOnshIp between the VIllagers and the forest InformatIOn collectIOn WIll be
combmed wIth other field-level tasks See Andravory ACtIVIty 5 for other mtroductIOn/JustIficatIOn
details

Steps/Tasks Targets Person(s) Penod
ResponsIble

Produce and send reVIsed PRA report outlme 10uthne CO Staff APR

Collect complementary data 9 VIllages FSU Agents, NPAs MAY,JUN

Produce and send report " " MAY-JUN

2 2 1 1 2 Village Territory Zonmg
(n b thIS actIVIty also contnbutes to the fulfilment of ER6 )

IntroductIon/JustIficatIOn
ThIS actIVIty IS a prereqUIsIte step for the establIshment of a GELOSE contract for VIllages that do not
possess potentIal productIOn VFs (Antsiraka, Antanetl1ava et Andrangazaha) In 2000, SIX VTs are
targeted See Andravory ActIVIty 5 for addItIonal mtroductIOn/JustIficatIOn details

Steps/Tasks Targets Person(s) Penod
ResponsIble

Survey VT lImIts 6 VTs (AZH, ASK, NPAs JAN (AZH), FEB
TNB, AMG, MJ r, (MJT), MAY
andANL) (TNB)

Awareness raIsmg WIth regard to VT Tangalamena5
, NPAs FEB (AZH),

zomng MCOMs, VIllage MAY,JUN
representatIves (TNB), MAR

(MJT)

HIkes to IdentIfy dIfferent zones 6VTs NPAs, FEB (AZH), JUN
Tangalamena, (TNB), APR
MCOMs, (MJT)
VIllage reps

Produce drawmgs of VT zones 6 drawmgs CEF,FSU "
Agents, NPAs,
PBM,
Topographer

RegIster zone lImIts WIth GPS " FT MAR (AZH),

5TraditlOnai vIllage chIef
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Steps/Tasks Targets Person(s) Penod
ResponsIble

SEP (TNB), OCT
(MJT)

Send GPS data to CO Staff " FSU Agents APR (AZH),
OCT (TNB),
NOV (MJT)

Produce draft MP for the entlre FR 1 draft plan* FTand CO DEC
Staff

Vdlages wahout pi oductzon VFs

Awareness raIsmg concernmg the MCOMs(AZH, FSU Agents, MAY
GELOSE procedure ASK, ANL) NPAs

Wntten transfer request " CAs JUN

Wnte up management contracts " CEF,FSU JUL, AUG
Agents, NPAs,
CAs

SIgn management contracts " MWF, SEP
Commune, CAs

*The plan wlll be based on 6 of 9 vIllage terntory zomng plans, the remammg 3 w1l1 be completed m
200 1 at whIch tIme It WIll be possIble to finalIze the plan for the entlre FR

221 1 3 Village Territory Land Use Agreements
(n b thIS actIvIty also contnbutes to 04 and ER1l, 12 and 13)

Introductlon/Justlfication
ThIS actIvIty aIms at sustamable VT management through the establIshment of management rules
accepted by all members of the commumty The ObjectIve m 2000 IS to finalIze the VT dma m the 6
zoned VTs

Steps/Tasks Targets Person(s) Penod
ResponsIble

Gather mformatIOn on water use FT CIREF,PBM OCT 99
nghts from FISh ServIce

Gather mformatIOn from Office FT CO Staff OCT,NOV99
NatIOnal de I 'Envlronnement on the
GELOSE process for water
resources
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(continued)

Steps/Tasks Targets Person(s) PerIod
ResponsIble

Awareness raIsmg on VT dina 6 VTs, Tangalamena, FSU Agents, FEB (AZH), APR
MCOMs, vIllage reps NPAs (MJT), JUN (TNB)

Formulate dina 6 dina CEF, FSU MAR (AZH), MAY
Agents, NPAs, (MJT), JUL (TNB)
MCOMs

Approve dina " CAs MAY (AZB), JUN
(MJT), AUG (TNB)

OfficIal recogmtIOn (sIgnature) by " Commune MAY (AZH), JUN
Commune Mayor (MJT), AUG (TNB)

Apply and momtor dina " CEF,FSU JUN (AZH), JUL
Agents, NPAs, (MJT), SEP (TNB)
MCOMs

2 3 Objective

To promote behavIOural change so that vIllagers are more protectIve and conservatIOn-orIented
regardmg forest resources
231 Expected Result

The vIllagers are convmced of the Importance ofmamtammg forest cover

2 3 1 1 Activity 3 Participatory Forest Management

2 3 1 1 1 Reforestation

IntroductIOn/JustIficatIon
In 2000, reforestatIOn wIll take two forms 1) the rehabIlItatIOn of speCIfic VT zones IdentIfied dUrIng
the zonmg process usmg natIve speCIes (Veionavohitra and Hmtsma), and 2) reforestatIon outSIde of
the FR WIth exotIC and ornamental speCIes on prIvate land, and plantmg Raphia palms m swampy
areas See Andravory ACtIVIty 3 1 for addItIonal mtroductIOn/JustificatIon details

Steps/Tasks Targets Person(s) PerIod
ResponsIble

Awareness raIsmg on AZH (groups), MJT, TNB, FSU Agents, NOV 99 (AZH
forest rehabIlItatIOn AMG(CAs) NPAs and TNB), JAN

(MJT)

IdentIfy rehabIlItatIOn 4 vIllages FSU Agents, DEC 99 (AZH,
zones NPAs MJT, TNB)

Produce/plant Hmtsma (1) MJT 500 plants (1), AZH, TNB NPAs, (see perIods m
and Veionavohitra (2) and AMG 1000 plants (2) VIllagers steps below)
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(contmued)

Steps/Tasks Targets Person(s) Penod
ResponsIble

Collect seeds " NPAs, MAR (AZH,
VIllagers, PCV, TNB, AMB),
School chIldren APR (MJT)

DIrect seedmg " " "

Awareness raIsmg on VIllage mterest groups (AZH, FSU Agents, JAN, FEB
reforestatIOn plots MJT), CA (MJT) NPAs

Transplant wl1dhngs 500 raphIa seedhngs (AZH, V111agers FEB, MAR
MJT) (AZH, MJT)

Install nursenes AZH,MJT NPAs, vIllager OCT to DEC 99
groups

Sow seeds and momtor MJT nursery (500 Jacaranda, CEF, FSU FEB, MAR (AZH
100 AcacIa, 1000 Eucalyptus Agents, NPAs, and MJT)
and 100 Pme) Vl1lagers

2 3 1 1 2 Agroforestry
(n b thIs actIvIty also contnbutes to the fulfilment of 04 and ERI4 and 15)

IntroductIon/JustIficatIon
The strategy for thIS actIvIty IS to progressIvely mtroduce agroforestry techmques, such as lIve fences
wIth legummous specIes around agncultural fields and the dIversIficatIOn of home gardens, mto
common vIllage practIces The first technIque constItutes a step towards sOlI fertIlIty Improvement
and wIll help sedentanse the agncultural system Once the bIOmass IS aVaIlable vIllagers can be
encouraged to use It as green manure or mulch to fertIlIze the soIl The dIversIficatIOn of tree crops or
frUIt trees around homes can contrIbute to the nutntIOnallmprovement of vIllagers' dIets

Steps/Tasks Targets Person(s) Penod
ResponsIble

Momtor 1999 demonstratIOn AZH (Mamahely) and MJT FSU Agents, JAN
plots (Romam) NPAs

Awareness raIsmg on lIve VIllage mterest groups (AZH, FSU Agents, MAY,JUN
fences (AZH) and home MJT and TNB) NPAs
gardens (MJT and TNB)

FurnIsh seeds Ca;anus ca;an, Tephrosla sp CO Staff, PBM, MAR
(500 g of each) Glzrzcldla NPAs
(VohIbato), Papangay,
Chouchoute, paza

IdentIfy/choose pIlot farmers 2/vI11age FSU Agents, MAY,JUN
NPAs
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(contmued)

Steps/Tasks Targets Person(s) Penod
Responsible

Sow seeds, plant cuttings, etc 6 plots NPAs, VIllagers JUL,AUG

Momtor demonstration plots 6 plots CEF, FSU DEC
Agents, NPAs,
VIllagers r

2 3 1 1 3 GELOSE Process
(n b thIS actIvIty also contnbutes to 02 and ER5)

IntroductiOn!JustIficatiOn
ThIs activity constItutes empowerment of local COmmUnIties for the management of forest resources
in theIr VTs In 2000, the GELOSE process wIll be pursued in vIllages WIth demarcated VFs,
culminating in the sIgnIng of management contracts, WhIch wIll also contnbute to establIshing the
MP for the entIre FR

Steps/Tasks Targets Person(s) Penod
ResponsIble

OffiCIal recognItiOn of CAs ANL, AMP, ABH, FSU Agents, MAR
ASKandFDR NPAs

Awareness ralsing on the management CAs (MJT, ABH, FSU Agents, APR
transfer and GELOSE process AMP) NPAs

Formulate draft MP, finalIze MP ABH,AMP CO Staff, FT FEB to
MAY

Wntten request for management transfer " CAs JUN

Venfy CA resources MJT, ABH, AMP Commune JUN

Produce management contract MJT,AMP CIREF, FT JUL

SIgn contract " MWF, AUG
Commune,
CAs

2 3 1 1 4 Forest Reserve and Village Forest MOnltormg
(n b thIS actIVIty also contnbutes to 02 and ER8 and 11)

IntroductiOn!JustIficatIOn
ThIS actIvIty alms at conductmg ratIonal harvesting m VFs accordmg to the clauses m the
management contracts For 2000,4 VFs are targeted Tanambao, Ambodimanga, Ambohitsara* and
Ampasimazava* (*If selectIve harvestmg IS the alternatIve chosen by the CAs)
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Steps/Tasks Targets Person(s) Penod
ResponsIble

Trammg on mamtammg harvest plot Woodcutter CEF, FSU JAN
records groups (TNB, Agents

ABH,AMB,
AMP)

Apply and momtor contracts " FSU Agents, JAN and DEC
NPAs,
MCOMs,
Woodcutters

Formulate, send dossIer (mcludmg TNB,AMB MCOMs, JAN
sustamabIhty plan) for woodcuttmg Woodcutters
matenals

Buy and send woodcuttmg matenals TNB,AMB CO Staff JAN

PhenologIcal observatIOns 3 sectors (I 0 FT, VIllagers JAN to DEC
spp /sect)

Produce, send tree phenology report 1 report FT DEC

MomtorFR 3 NPA sectors CEF,FSU JAN to DEC
Agents, NPAs

2 3 1 1 5 Secondary Forest Product Study
(n b thIs activIty also contnbutes to 04 and ER14)

IntroductIOn/JustIficatlOn
The Project IS contmually searchmg for tangIble economIC benefits that VIllagers can obtam from the
forest (wIthout cleanng It) To date, timber IS the only Identified product that can provIde sIgmficant
economIC benefits However, the Project desIres to Identify, through m-depth studIes, other products
that can provIde SImIlar economIC benefits

Steps/Tasks Targets Person(s) Penod
ResponsIble

IdentIfy potential secondary forest products 5 products/sector NPAs JAN

PnontIze product lIst and send to CO Staff 1 product FSU Agents FEB

Recrult student 1 student CO Staff MAR

Conduct study 1 product Student JUL to DEC

2 4 Objective

To Improve the standard ofhvmg ofthe VIllagers through Improved management of the FRs and
the zones surroundmg them
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241 Expected Result

Local people gam mcreased benefits from the forests and the zones that surround them

2 4 1 1 Activity 4 Development Imtlatlves In Agricultural Zones

Introductlon/JustlficatIOn
No new SIDPs or MIDPs WIll be IdentIfied m 2000 Instead, the FT and PBM WIll focus on
Implementmg the projects IdentIfied m 1998 and 1999 See Andravory ActIVIty 6 for other
mtroductIOn/JustlficatIOn detaIls

P,Ojects plannedfor 2000

Steps/Tasks Targets Person(s) Penod
ResponsIble

EstablIsh VIllage FIshermen (ASK, FDR), Beekeepers FSU Agents, JAN
mterest groups (MJT), Weavers and Seamstresses NPAs

(MJT)

Formulate, send SIDP FIshmg matenals (ASK, FDR), CIREF,PBM JAN, FEB
or MIDP dossIer Beekeepmg matenals (MJT),

Weavmg and sewmg matenals
(MJT)

Approve dOSSIers and FIshmg matenals (FDR, ASK), CO Staff, Startmg from
dIsburse funds Beekeepmg, Weavmg, and Sewmg CIREF APR

matenals, and School RehabIlItatIOn
(MJT)

Implement projects " PBM, CEF, "
CAs

Status reports Mmi-plows for SRI (ABH, MJT, PBM, CAs "
AZH), FIshmg matenals (FDR,
TNB, ASK, ABM), Beekeepmg
matenals (MJT, TNB, ABM),
Weavmg and Sewmg matenals
(MJT, TNB, ABM), School
RehabIlItatIOn (MJT), Woodcuttmg
matenals (ABM, TNB), Carpentry
matenal (TNB), and VanIlla and
PassIOnfrUlt ImtIatlve (TNB)

Project momtonng " PBM,FT "
and support

SIDPslMIDPs to Implement In last quarter of1999
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Steps/Tasks Targets Person(s) PerIod
ResponsIble

Complete, send mIssmg Beekeepmg (TNB, AMB), Weavmg PBM, FT Before 16
dOSSIer elements and Sewmg (TNB, AMB), Carpentry OCT 1999

(TNB), Woodcuttmg (TNB, AMB),
VanIlla and PassIOnfrmt (TNB),
FIshmg (TNB, AMB), MmI-plows for
SRI (AMB, MJT, AZH

Approval and fund " CO Staff, NOV 99
dIsbursement CIREF

Implement projects projects CIted above + school PBM, CEF, NOV 99
rehabIlItatIOn (ASK) and nursery CAs
(MJT)

Purchase materIals " CO Staff, Startmg from
CIREF,PBM OCT 99

Trammg SRI (MJT, ABH, AZH), Beekeepmg SpecialIst, OCT 99 (SRI)
(TNB, AZH), VanIlla culture (TNB), NPAs
nurserIes (AZH, MJT), Charcoal
productIOn (AZH)

2 4 1 2 Activity 5 Support for Village Associations and Groups

2 4 1 2 1 Support for Village Interest Groups

IntroductIon/JustIficatIon
Imphcatmg women's groups In natural resources management forms one of the recommendatIOns of
the Project's 2-year mternal evaluatIOn PartIcular efforts WIll be undertaken for supportmg these
groups so that they can progress towards self-development For 2000, two regIOnal events WIll be
targeted, e g , the exposItIon organIzed by Femme et Developpement and Tanambe Mldola women's
groups from the sIte WIll partIcIpate In these events The objective IS to broaden contacts so that the
vanous crafts produced by the groups can be more easIly promoted and recogmzed

Steps/Tasks Targets Person(s) Penod
ResponSIble

Awareness raIsmg on quahty and self- AZH, TNB, MJT, Female FSU Agent, JAN
promotIOn ABM PCV, NPAs

Produce crafts/products At least 4 crafts/ Groups JANtoJUN
products per group

Contact event organIsers Femme et PBM DEC 99
Developpement,
and Tanambe
Mldola

-
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Steps/Tasks

WrItten request to become members of
Femme et Developpement organIZatIOn

Reserve booth

Make banners and sIgns USIng woven
mats

Targets Person(s) PerIod
ResponsIble

4 groups Female FSU Agent, JAN
PCV, groups

1 booth at 2 events PBM MAR

2 banner~, 4 'Hgns SpecIalIst, PCV MAY

Trammg on product commerclalIzatIOn 1 tramIng SpecIalIst
and sales agreement, f

I-T-ag-C-ra-ft-s-/p-r-o-du-c-t-s----------+-l-t-ag-p-er-g-r-o-u-p-o-f Groups, Female

10 prc)ducts rsu Agent, PCV

Producer flyers about the groups 100 flyers PBM MAY

JUN

-t------1
1I TUN

1---------------------+-----------1------------+-------
Send crafts/products 2 Events Groups, PBM to De ~et eliter

contact Vt./
orgdillzers

2 EventsPartIcIpate In events Female FSU Agent, AUG
1 rep /group

'---- . .-..L ....I- --'- ..J

Support Activities

2 5 ActiVIty 6 Momtorlng ActiVities

2 5 1 Planning, Meetings and Reports

IntroductIon/JustIficatIon
In 2000, new tasks (reports) \\111 be Implemented In Older to Improve the FTs' effiCIency and
effectIveness See Andravory Actl Vlty 7 1 for other IntroductIOn/JustIficatIOn details

Steps/Tasks Targets Person(s) ResponsIble PerIod

Present 2000 AWP 9MCOMs,2 CIREF, PBM, FT JA1'>J
commune
mayors

Quarterly plannmg 4 plans CIREF, PBM, FT OCT 99, FEB,
APR,AUG

EstablIsh quarterly budgets 4 budgets CIREF, PBM, NOV 99,MAR,
AdmInIstratIve MAY, SEP
ASSIstant (AA)

Monthly meetmgs 12 meetmgs CIREF, PBM, FT last Thursday of
each month

WrIte up, send meetmg mmutes 12 reports FSU Agents JAN tc DEC
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Steps/Tasks Targets Person(s) Responsible Penod

Produce monthly actIvIty reports 3 sectors NPAs JAN to DEC (at
the end of each
month)

Produce, send quarterly actIvIty reports 4 reports FSU Agents 15 JAN, 15
APR, 15 JUL,
15 OCT

Wnte up, send monthly financial reports 12 reports CIREF, PBM, AA JAN to DEC

Wnte up, send personnel reports 4 reports " JAN, APR,
JUL, OCT

Matenal status reports 2 reports PBM,FT JAN, JUL

Prehmmary meetmg on 2001 AWP 1 meetmg CIREF, PBM, FT AUG

2001 AWP seSSlOns 1 AWP CO Staff, DIREF, SEP
CIREF, PBM, AA, FT

2 5 2 MOnltormg and Evaluation Data

Introduction/JustIfication
See Andravory ActiVity 7 2 for mtroductlOn/JustIficatlOn details

Steps/Tasks Targets Person(s) Penod
ResponsIble

Gather mformatlOn for mdicators 3 NPA sectors NPAs JUN,DEC

Gather data along transects 6 transects NPAs DEC

Produce, send reports t' 2 reports FSU Agents JUN,DEC

3 New ActiVIties

3 1 Objective

To Implement the process of PartIcIpatory Forest Management (PFM)

3 1 1 Expected Result

VIllagers are able to work together for the management ofVtllage Forests (VFs)

3 1 1 1 Activity 7 Environmental Contests

IntroductlOn/JustificatlOn
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ThIS actIvIty aIms at augmentmg the ImplIcatIOn of the vIllagers m the PFM process It constItutes
formal ImplementatIOn of the techmcal note concernmg the commumcatIOn strategy at the ProJect's
field sItes Contest detaIls are presented m the table below, normal work plan detaIls are presented In

the second table

Contest Themes ReforestatIOn Dzna applIcatIOn agamst Illegal
cuttmg

SelectIon Criteria Number oflIvmg and MomtorIng notebook mamtamed
mamtamed (1 e , weeded) (up to date), oblIgatIOns respected,
plants sanctIOns applIed

Judgmg Period NOV NOV

Date, Prize Awarded DEC DEC

PrIZe Hoe, BOrlzzny, CertIficate Cow, CertIficate

Event Fzhaonambe (sport and Fzhaonambe
cultural competItIOns,
sales/exposItIOns,
delIberatIOn meetmgs, films,
demonstratIOn VISItS

Members, Judge Panel CIREF, CEF, FSU Agents, CIREF, CEF, FSU Agents, NPAs,
NPAs, Commune Mayors Commune Mayors

Steps/Tasks Targets Person(s) PerIod
ResponsIble

Inform commumties about the contest and the 9 VIllages FT JAN
event

EstablIsh dzna and reforestatlon momtorIng " CIREF, CEF, JAN
notebooks FT

Buy pnzes 2 footballs, 2 CO Staff, OCT,NOV
trophIes CIREF,PBM,

CEF

RecruIt sponsors " " FEB to
OCT

Contact TelevIsIon statIOn, Fenenve I televIsed report CIREF,PBM, OCT 99
PCV

Produce report I televIsed report PBM,PCV, TV before
FEN MAY

Create organIzatIOn commIttee 1 commIttee CIREF, CEF, FEB
PBM

EstablIsh calendar for Fzhaonambe 1 Fzhaonambe CommIttee APR
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Steps/Tasks Targets Person(s) Penod
ResponsIble

PublIcIty InVItatIOns, banners, posters, 30 announcements, CommIttee MAY,JUN
announcements 50 InVItatIOns, 4

banner, 50 posters

Identify, choose envIronmental film/vIdeo 1 film/vIdeo CO Staff OCT

Obtam projector 1 projector CIREF, CEF, NOV
PBM

Set up booths at least 10 booths CommIttee, FT, NOV
MCOMs

Send mVItatIOns 50 mVItatIOns CommIttee OCT

Produce certIficates 12 certIficates CO Staff OCT

Conduct Flhaonambe 1 Flhaonambe FT,PBM, DEC
CIREF,
CommIttee, CO
Staff

Tolongoina FR

2 Current Activities

ActiVities Lmked Directly to the Logical Framework

2 1 Objective

To remforce the InterventIOn capacIty of the Malagasy Forest ServIce at the field level

2 1 1 Expected Result

Forest Agents, FSU Agents and NPAs are able to provIde technIcal support to vIllagers

2 1 1 1 ActiVity 1 Training

2 1 1 1 1 Inter-village VISitS

IntroductIOn/JustIficatIon
Two VISItS of 1 5 days wIll be organIzed Ten vIllagers WIll partIcIpate m each VISIt The FT IS
responsIble for IdentIfymg the targets (actIvItIes and results to see) and themes of the VISItS See
Andravory ActIVIty 1 2 for other mtroductIOn/JustIficatIOn detaIls
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Steps/Tasks Targets Person(s) Responsible PerIod

Choose vIllages and sectors6 to 2 VISItS to MZ FT SEP 99
ViSIt and MR sectors

- with 10
vIllagers/vIsIt

Awareness raIsmg, mformatIOn 4 Sectors, CAs FT, Landscape APR
(regardmg VISItS) Development ImtIatIves

(LDC) Agent

IdentIfy VISIt themes, orgamze 4 Sectors FT, LDI Agent, VIllagers APR,MAY
VISItS

Conduct VISItS 20 vIllagers " JUN, JUL

2 1 1 1 2 Trammg m Project Deslgn/lmplementatlon and Administrative Procedures

IntroductIon/JustIfication
See Andravory ACtiVIty 1 1 for mtroductIOn/jUstIficatIOn detaIls

Steps/Tasks Targets Person(s) Responsible PerIod

Conduct trammg FT, PBM CO Staff MAR

2 1 1 1 3 Review of Communication Techniques

Introduction/JustificatIon
ThIS actIvIty WIll take place at the Project field sIte (Tolongoma) See Andravory ActIVIty 1 1 for
addItIonal mtroductIOn/jUstIficatIOn detaIls

Steps/Tasks Targets Person(s) ResponsIble PerIod

Conduct trammg FT,PBM Tramer(s), CO Staff JUN

2 2 Objective

To Implement the process of PartIcIpatory Forest Management (PFM)

2 2 1 Expected Result

6
The sIte IS dIvIded mto four NPA sectors, wIth two to three NPAs assIgned to each sector

7
The Project has sIgned a formal partnershIp agreement wIth the LDI Project, LDI IS provldmg one

agrIcultural agent to work wIth the TLG FT and IS helpmg the Project develop varIOus activItIes
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The status and evolutIOn of the forestry potentIal of the project SItes are known

2 2 1 1 Activity 2 Preliminary Work on the Management Plan for the FR
(n b thIS actIvIty also contrIbutes to the fulfilment of ER 6)

IntroductIOn/JustIficatIon
See Andravory ACtIVIty 2 for mtroductIOn/JustIficatIOn detaIls

Steps/Tasks Targets Person(s) PerIod
ResponsIble

Remforce awareness raIsmg regardmg MP for the VIllagers of the FT SEP, OCT
FR 4 sectors

DemarcatIOn and markmg of FR lImIts Southern FR FT, VIllagers 15 days m
boundary OCT, 15 days

mNOV

Produce draft map/drawmg ofFR showmg all VT I map/drawmg, FT NOV, DEC
lImIts CO Staff

2 2 2 Expected Result

The management plans (for VFs and the FRs m theIr entIrety) are Implemented

2 2 2 1 Activity 3 Participatory Forest Management (PFM)
(n b thIS actIvIty also contrIbutes to the fulfilment of 04 and RAI4 and 15)

IntroductIOn/JustIficatIon
See Andravory ACtIVIty 3 I for mtroductIOn/JustIficatIOn detaIls

22211 Village Forest Management and GELOSE Process

Steps/Tasks Targets Person(s) PerIod
ResponsIble

Present mventory results to VIllagers MRand FT JAN
AV*

Produce draft MP " CO Staff FEB, MAR

Present draft MP alternatIves " FT, VIllagers MAR

FmalIzeMP 1I CO Staff APR, MAY

FmalIze, approve, SIgn GELOSE documents MZ, TM, FT, MCOMs, FEB, MAR (MZ,
(contract, Dma) MR,AV CAs, CIREF, TM), NOY, DEC

DlREF (medIator (MR,AY)
for MR and AV)
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Steps/Tasks Targets Person(s) PerIod
ResponsIble

FurnIsh sawmg eqUIpment TMandMZ CO Staff FEB

Mark harvest plots TM FT MAR

Harvest marked trees MZ,TM Woodcutter APR
Groups, MCOMs

Momtor adherence to management contract MZ,TM FT MAY to DEC

*AbbreVIatIOns for VIllages at TLG are as follows TT=Tatamaly AB=Ambodlvanana, LD I =Ladltra Ambony
LD2=Ladltra Ambany SM=Sahamaloto, MZ=Malazamasma, MD=Mandnandry, KJ=KIanJamIakatra TLG=Tolongoma
Village TM=Tslmbahambo MR=MadlOrano, AV=Andrambovato, AL=Ambalavero

2 2 2 1 2 Timber Transformation

IntroductIOn/JustIficatIOn
ThIS actIVIty contrIbutes to raIsmg VIllagers' awareness oftimber and tImber product markets as well
as the Importance of forest products SpecIfically, It WIll focus on trammg selected VIllagers m
carpentry and woodworkmg methods

Steps/Tasks Targets Person(s) PerIod
ResponsIble

Support and superVISIOn of tImber 2VFs FT,PBM,CO MAR
harvest start-up Staff, LDI Agent

Contmue tImber market study 2 VFs LDI Staff, RT, JAN to APR
CAs

FacIlItate establIshment of vIllage 2 groups FT, CAs MAY,JUN
woodworkmg groups

RecruIt tramers m carpentry/ Tramers CO Staff, LDI JUN,JUL
woodworkmg Staff

Conduct trammg m carpentry/ 4 groups CO Staff, LDI AUG
woodworkmg Staff

FurnIsh woodworkmg eqUIpment 4 groups CO Staff, LDI SEP
Staff

222 1 3 Agroforestry

IntroductIon/JustIficatIOn
See Andravory ACtIVIty 3 1 for mtroductIOn/JustificatIOn details
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Steps/Tasks Targets Person(s) Penod
ResponsIble

Awareness raIsmg VIllagers m 4 FT, LDI Agent JAN to MAR
Sectors

Census of mterested farmers and theIr needs FT, LDI Agent FEB, MAR

ProvIde seeds and stump seedlIngs CO Staff, LDI APR
Staff

EstablIsh nursenes, choose demonstratIOn PIlot farmers, JUL,AUG
SItes LDI Agent, FT

Trammg m contour lme 10catIOn/markmg " SEP, OCT

DIrect seedmg and outplantmg " DEC, JAN 01

2 2 2 1 4 Phenological Observations

IntroductIOn/JustIficatIon
See Andravory ActIVIty 3 2 for mtroductIOn/JustificatIOn detaIls

Steps/Tasks Targets Person(s) Penod
ResponsIble

ObservatIOn of selected speCIes Selected FT Once every 15

\
specIes days, JAN to

DEC

Produce, send report " FT JUL, JAN 01

2 3 Objective

To promote behavIOural change so that vIllagers are more protectIve and conservatIOn-onented
regardmg forest resources

231 Expected Result

The area of cleared forest (espeCially for agnculture) decreases

2 3 1 1 ActiVity 4 Village Territory Management

2 3 1 1 1 Village Territory Zonmg

IntroductIOn/JustIficatIon
See Andravory ACtIVIty 5 for mtroductIOn/JustIficatIOn detaIls
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Steps/Tasks Targets Person(s) PerIod
ResponsIble

Awareness raIsmg and mformatIOn Ampanjaka FT 2nd half of JUL
dIssemmatIOn Rayaman-

drenl,
MCOMs

Reconnaissance, IdentIficatIOn of 5 terrItones FT, Rayaman- "
terrItory lImIts dreny

HIkes m terrItones 5 terrItones FT, Ray aman- AUG, SEP, OCT
dreny, VIllagers

EstablIsh zonmg maps and terrItory 5 maps, 5 FT OCT
actIOn plans plans

Produce draft terrItory Dma 5 Dma FT,MCOMs NOV

RevIse and approve terrItory Dma 5 Dma Communes NOV

Produce summary vIllage reports based 13 vIllages FT JAN to DEC
on revIsed PRA outlme

2 3 1 1 2 Reforestation

IntroductIon/JustIficatIOn
Concernmg enrIchment plantmgs m VFs or rehabIlItatIOn zones, progressIve encouragement of
vIllagers seems to be the best method to address theIr unwIllIngness to plant native speCIes (even
If these specIes are recogmzed as valuable) Consequently, the FT proposes the orgamzatIOn of
envIronmental contests m WhICh reforestatIon wIll be one of the themes SpecIfically,
questIOn/answer contests WIll focus on plantmg native speCIes m VFs and rehabIlItatIOn zones as
well as reforestatIOn With exotIc specIes outsIde of the Forest Reserve PrIzes for contest wmners
wIll be solIcIted from LDI and other mstItutIOns that operate m the Project zone In 2000, each
NPA sector wIll also conduct reforestatIOn efforts usmg exotic speCIes See Andravory ACtIVIty
3 1 for other mtroductiOn/ JustIficatIOn details

Steps/Tasks Targets Person(s) Penod
ResponsIble

Awareness raIsmg 12 CAs FT JAN to MAR

Contests (questIOn/answer events) 12 CAs FT 26 JUN (mdep
day)

OrganIze, prepare contests (questIOns, contests m FT, Commune FEB
lOgIStICS, etc) sectors, then for

whole sIte

8TraditlOnal vIllage leaders
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Steps/Tasks Targets Person(s) PerIod
ResponsIble

Send draft drawmgs for flIers 26 (2/vI1lage) FT MAR

Obtam, provIde prIzes 5 pnzes CO Staff APR,MAY

Census of mterested vIllagers 4 sectors FT MAR

Send needs lIst (matenals/eqUIpment) " FT MAR

FurnIsh seeds " CO Staff APR,MAY

EstablIsh nursenes " VIllagers JUL

Mark and dIg holes " FT, VIllagers DEC

Outplantmg and supportisupervlSlon " VIllagers 36160

2 4 Objective

To Improve the standard oflIvmg of the VIllagers through Improved management of the Forest
Reserves (FRs) and the zones surroundmg them

241 Expected Result

Local people gam mcreased benefits from the forests and the zones that surround them

2 4 1 1 Activity 5 Support for Village Groups and Associations

2 4 1 1 1 Official Recognition of CAs

IntroductIon/JustIficatIon
See Andravory ACtIVIty 4 for mtroductIOn/JustIficatIOn detaIls

Steps/Tasks Targets Person(s) Penod
ResponsIble

FaCIlItate creatIOn of CAs 5 CAs (SM, LD1, LD2, FT, VIllagers JAN to MAR
TT,AB)

OffiCIal recogmtIOn of CAs " FT,MCOMs, JUL
Commune Mayors

2 4 1 1 2 Support for Women's Groups

IntroductIOn/JustIficatIon
There are five eXlstmg women's groups located m the followmg VIllages Mandnandry,
Andrambovato, Ambalavero, Tatamaly, and KlanJamlakatra Durmg 2000, the FT WIll faCIlItate
the establIshment of formal groups so that each group IS part of the larger CA m Its VIllage See
Andravory ACtIVIty 4 for addItIOnal mtroductIOn/JustIficatIOn detaIls
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Steps/Tasks Targets Person(s) Penod
ResponsIble

Identify event for women's groups to 1 Event (workshop, DIREF,PBM JAN to DEC
attend at FIanarantsoa semmar, etc)

Awareness raIsmg regardmg 5 groups FSU Agents, MAR
organIsational aspects LDI Agent

FurnIsh support 5 groups FSU Agents, JAN to DEC
LDI Agent

2 4 1 1 3 Soclo-Orgamsatlonal and Institutional Support

IntroductIOn/JustificatIOn
Generally, thIS actIvIty represents the applIcatIOn of support techmques that WIll be the subject of
a trammg m the last semester of 1999 See Andravory ActIVIty 4 for mtroductIOn/JustIficatIOn
details

Tasks/Steps Targets Person(s) ResponsIble Penod

InstitutIOnal support 13 CAs FT, LDI Agent JAN to JUN

OrgamsatIOnal support 13 CAs FT, LDI Agent JAN to DEC

2 4 1 2 Activity 6 Development Imtlatlves In Agricultural Zones

241 2 1 Implementation of Small Integrated Development Projects (SlOPs)

IntroductIOn/JustIfication
There are four SIDPs planned for the Tolongoma SIte m 1999 school rehabIlItatIOn at
Malazamasma, TSImbahambo and Andrambovato, and a small dam at Madwrano If the school
at TSlmbahambo IS not approved by the local educatIOn authontIes, the FT WIll develop an
alternative project at Laditra See Andravory ActIVIty 6 for other mtroductIOn/JustIficatIOn
details

Steps/Tasks Targets Person(s) ResponsIble Penod

RecrUIt speCIalIsts MZ, TM,MR DIREF,PBM NOV 99

Techmcal feasIbIlIty study " DIREF,PBM, DEC 99
SpeCIalIsts

Determme vIllagers' contnbutIOn " FT, PBM JAN
and organIzatIon

EstablIsh work plan/calendar " DIREF, PBM, CEF, FEB
FT, CAs, SpeCIalIsts
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Steps/Tasks Targets Person(s) ResponSIble Penod

FmalIze budget " DIREF,PBM FEB

EstablIsh officIal request (from " Tnage des Eaux et FEB
CA) Forets (TEF), FSU

Agents, MCOMs

SubmIt project dOSSIers " TEF, FSU Agents, FEB
MCOMs

Send mIssmg elements of dOSSIer MR DIREF, PBM NOV 99
(MR)

Study dOSSIers and request MZ, TM,AV, CO Staff DEC 99 (MR),
clanficatIOns (If needed) MR MAR

Approval of dOSSIers " DzrectlOn Generale JAN (MR),APR
des Eaur: et Forets
(DGEF), CO Staff

EstablIsh project agreement " DIREF, MCOMs FEB (MR), MAY
(between MWF and vIllagers)

Call for, IdentIfy contractors, " DIREF, PBM FEB (MR), MAY
SIgn agreement (between DIREF
and contractor)

Implement projects " FT, CAs, contractor JUNto AUG

Momtonng, supervISIOn " FT, DIREF, PBM, CO JUN to AUG
Staff

2 4 1 2 2 Micro Integrated Development Project (MIDP)

IntroductIon/JustIficatIOn
Two general MIDP InItIatIves are planned for 2000 lowland gardemng m Ambalavelo,
Andrambovato, Laditra, Tolongoma, and Mandnandry, and beekeepmg (partICIpants to be
IdentIfied) See Andravory ACtIVIty 6 for addItIOnal mtroductIOn/JustIficatIOn detaIls

Steps/Tasks Targets Person(s) ResponsIble Penod

Lowland gardenzng

Prepare dOSSIers 5 vIllages/groups FT JAN, FEB

Approve dOSSIers " CO Staff MAR

Implement projects " FT, LDI Agent, vIllage APR
groups

Beekeepzng
-
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IdentIfy Interested 4 sectors FT, LDI Staff JAN, FEB
vIllagers

Study background BeekeepIng (productIOn PBM, LDI Staff NOV, DEC 99
documents and market aspects)

2 4 1 2 3 Secondary Forest Product Study

IntroductIon/JustIficatIOn
The FT has already tentatIvely IdentIfied several secondary (or non-tImber) forest products These
Include medIcInal plants, essentIal OIls, crayfish, frogs, varIOUS bamboo speCIes, snaIls, geckos, and
ecotounsm See Antsiraka ACtIVIty 3 for other IntroductIOn/JustIficatIOn detaIls

Steps/Tasks Targets Person(s) Penod
ResponsIble

Census of secondary 4 sectors FT, LDI Staff NOV 99
products

Produce/adjust product 1 sheet/product CO Staff, CIREF JAN
(speCIes) IdentIficatIOn
summary sheets

PrelImInary surveys IdentIfied products FT, LDI Agent FEB

ChOlce of product to 1 product FT, LDI Agent FEB
study*

RecrUIt students or BotanIst, HerpetologIst, ZOOlOgISt, LDI Staff, <;::0 MAR,APR
researcher Agro-mdustnal Expert, Staff

PharmacologIst, or Ecotounsm
Expert (accordIng to the pnonty
product)

Conduct study 1 product CO Staff, LDI JUL to OCT
Staff, students

*n b the FT wIll pnontlze the products and the Project wIll finance the study on the most Important product, LDI may
finance the second and thtrd chOIces based on avaIlable funds

Support ActiVities

2 5 ActiVity 7 MOnitoring and Planning ActiVIties

2 5 1 Meetings and Planning

IntroductIOn/JustIficatIOn
See Andravory ACtiVIty 7 1 for mtroductIOn/JustIficatIOn detaIls
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Steps/Tasks Targets Person(s) PerIod
ResponsIble

Conduct monthly, quarterly and 12 (monthly), 4 FT, PBM (monthly), JAN to DEC
semester meetmgs (quarterly), 2 FT, PBM, CEF (monthly), MAR,

(semester) (quarterly), FT, JUN, SEP, DEC
PBM, CEF, CIREF, (quarterly), JUN, DEC
DIREF (semester) (semester)

WrIte up, send meetmg mmutes " " "

Produce 2001 AWP SIte FT, PBM, DIREF, SEP
CIREF, CO Staff

Produce quarterly plansibudgets 4 plansibudgets FT, PBM JAN, APR, JUL, OCT

252 Reports

IntroductIon/JustIficatIon
See Andravory ActIvIty 7 1 for mtroductIOn/JustIficatIOn detaIls

Steps/Tasks Targets Person(s) PerIod
ResponsIble

Monthly reports 12 reports NPAs JAN to DEC

Quarterly reports (mcludmg clImate data) 4 reports FSU Agents APR,JUL,
OCT, JAN 01

M&E Reports (mcludmg transect data WIth 2 reports FSU Agents JUL, JAN 01
2nd semester report)

TSltongambanka FR

2 Current Activities

ActivIties Lmked Directly to the Logical Framework

2 1 Objective

To remforce the mterventIOn capacIty of the Malagasy Forest ServIce at the field level

2 11 Expected Result

Forestry Agents (FAs), FSU Agents and Nature ProtectIOn Agents (NPAs) are tramed m forestry
technIques and m PFM

2 1 1 1 Activity 1 Trammg
(n b thIS actIvIty also contrIbutes to the fulfilment ofER 2)
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2 1 1 1 1 Field Agent Trammg

IntroductIOn/JustIficatIOn
Two subjects, common to all four sItes, WIll constItute the 2000 trammg themes commUnICatIOn and
extenSIOn technIques at the vIllage level, and small development project desIgn and ImplementatIOn
BesIdes these two trammgs, three others are planned for the TSItongambanka FT and vIllagers m
2000

~ a workshop on SIDP procedures and Project finances,
~ Improved beekeepmg technIques, and
~ lowland gardenmg

See Andravory ACtIVIty 1 1 for other mtroductIOn/jUstIficatIOn detaIls

Tasks/Steps Person(s) Perl.od Targets
Responsl.ble

Commun~cat~on/Extens~onTechn~ques and Project
Des~gn/Implementat~on

Conduct traInIngs Consultants/ APR FT

traIners (pro]
deSIgn) ,
JUL (comm I
ext )

SIDP and F1.nance Workshop

Workshop preparatlonl Central Offlce JAN 1 workshop for the
organlsatlon Admlnlstratlve FSU Agents, CIREF,

Team (COAT) CEF, and PBM

Conduct workshop , FEB (1st CIREF, CEF, PBM, FSU
half) Agents

Beekeep1.ng

Tralnlng of fleld PCV JAN FT, 4 pllot farmers
agents and pllot (2 each from AN9 and
farmers ME)

ActlVlty monltorlng and PCV, FT and JAN to DEC 20 pllot farmers ln
support tralned farmers each vlllage

Lowland Garden1.ng

Formulate Scope of Work FT, PBM OCT, NOV 99 I SOW
(SOW) for FAFAFI*

Contact FAFAFI CIREF, PBM " FAFAFI

Tralnlng of fleld Tralner FEB (2nd FT, 10
agents and vlllage (FAFAFI) half) representatlves from
group members women's groups

*A local Non-Governmental OrgamsatlOn (NGO)

9
Please refer to the lIst of vIllage abbreViatIOns under ActIVIty 5 PFM below
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2 1 1 1 2 Inter-Village VISitS

IntroductIOn/JustIficatIon
For 2000, mter-vIllage VISIts around the TSItongambanka FR are planned For these VISItS, Farafara
WIll be the host VIllage and WIll present ItS VF and lowland gardenmg mitIative to the VIsItors The
vlsltmg VIllagers WIll come on two separate occasIOns from the followmg VIllages Ampasy
Nahampoana, Mahtalambo/Elandy, Andranara, Manatantely, Ivolo, Tamboro, and Enato See
Andravory ActIVIty I 2 for other mtroductIOn/JustIficatIOn details

Tasks/Steps Person(s) Per~od Targets
Responsl.ble

Choosejldentlfy host vlllage and FT JUL 1 host vlllage,
vlsltors 21 vlsltors

Organlzejprepare for the VlSltS FT, PBM, JUL 3 Vlsltors each
MCOM from 7 vlllages

(21 persons)

Conduct VlSltS FT, PBM, AUG 2 VlSltS to
MCOM Farafara

2 2 Objective

To Implement the process of PartIcIpatory Forest Management (PFM)

221 Expected Result

The status and evolutIOn of the forestry potential of the project SItes are known

2 2 1 1 ActiVity 2 Prelimmary Work on the Management Plan for the FR

IntroductIon/JustIfication
For 2000, the lImIts of several VIllage terntones WIll be recorded WIth the GeographIc
Positlonmg System (GPS) mstrument and a draft map of the FR that mcludes the lImIts of the 40
VIllage terntones that overlap WIth the FR boundarIes WIll be produced See Andravory ActIVIty
2 for other mtroductIOn/JustificatIOn details

Tasks/Steps Person (s) Perl.od Targets
Respons~ble

Record GPS coordlnates of VT Ilmlts FT JAN to AUG 18 VTs

Sketch map of entlre FR wlth Ilmlts FT SEP 1 draft map
of the 40 VTs

Send GPS data to CO Staff FT SEP data for 18
VTs

Transpose data to dlgltal map CO Staff OCT 1 map

222 Expected Result

VIllagers are able to work together for the management of the VIllage Forests (VF)
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2 2 2 1 Activity 3 Support for Village Associations and Groups
(n b thIS actIvIty also contnbutes to the fulfilment ofER 6)

IntroductIOn/JustIficatIon
In 2000, efforts WIll be concentrated on strengthemng the CAs and theIr MCOMs so that they become
dynamIc and effectIve organIzatIOns See Andravory ACtIVIty 4 for other introductIOn/JustIficatIOn
details

Tasks/Steps Person{s) PerJ.od Targets
ResponsJ.ble

Support for CA/MCOM and FT, PBM SIlO JAN, 5 CA/MCOMs MN, EN,
group establlshment SII JUN, ME, AB, VT, 4 Groups

SIII OCT 99 FA, IV, ME, TA

Census of CA members FT, PBM SI FEB and 10 CAs AN, FA, AD,

OCT, SII IV, TA, ME, EN, MN,

JUN, SIII AB, VT
JAN, SIV JAN

Offlclal recognltlon of PBM, CIREF, SI FEB, SII 8 CAs AD, IV, TA,
CAs CEF, FSU JUL, SIII ME, EN, MN, AB, VT

Agents, FEB,
Mayors SIV MAR

CO Staff
(for
prlnter)

Ald MCOM members wlth FT, PBM JAN to DEC 10 MCOMs
organlzlng the CA
structure and functlon

Monltorlng and support FT, PBM JAN to DEC 10 MCOMs
of CA/MCOM actlvltles

Women's groups FT, PBM, FEB, MAR 2 groups (actlvlty
partlclpatlon In 8 groups presentatlon)
March festlvltles
(World Envlronment Day)

Evaluatlon of FT, PBM, AUG (mlnl- 10 MCOMs
actlvltles MCOMs evaluatlon) ,

DEC

223 Expected Result

Management plans for the FRs and the VFs are produced In collaboratIOn WIth the VIllagers

2 2 3 1 ActiVity 4 Participatory Forest Management (PFM)
(also contnbutes to the fulfilment of 03 and ERs 4,5, 7, 8, and 10)

10
The TSltongambanka sIte IS dIvided mto 4 NPA sectors SI=Sector I SII=Sector II etc
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N B AbbreviatIons used for villages In this actIvIty (and In other TGK actIvItIes) 5 ongoing VFs -- Farafara=FA
Ampasy-Nahampoana=AN, Manatantely=MN, Ivolo=IV Tamboro=TA 2 new VFs -- MahIalambo/Elandy =ME,
Enato=EN for reforestation, Andranara=AD

2 2 3 1 1 Village Forests

IntroductIOn/JustIficatIOn
See Andravory ACtIVIty 3 1 for mtroductIOn/]UstlficatIOn details

Tasks/Steps Person(s) Perl.od Targets
ResponsJ.ble

Awareness ralslng on PFM, and the FT, PBM JAN to MAR ME, EN,
ProJect strategy* (methods (local local
meetlngs means kabary, T-shlrts, medla) , CO offlclals
tradltlonal cloth, flyers, local, Staff
medla) (extenslon

supports)

VF demarcatlon and lnventory FT, JUL, AUG ME, EN
vlllagers

Mark llmlts of ongolng VFs FT, JAN FEB 5 ongolng
vlllagers VFs

Wood productlon and market study CEF, FSU APR, MAY ME, EN, MN

and report Agents

Produce draft management plans CO Staff, AUG to OCT "
CIREF, CEF,

FSU Agents

Present draft management plans to CIREF, FT SEP OCT "
vlllagers

Flnallze and approve management CO Staff, APR (TA, 3 PA TA,
plans CIREF, MWF MN) , NOV MN, et ME

(ME or EN) or EN

Produce and present management CO Staff, JAN, FEB 6
plan summarles In Malagasy CIREF, MWF, (FA, AN, summarles

FT IV) , MAY FA, AN, IV,
(TA, MN) , TA, MN, et

DEC (ME or ME or EN
EN)

Produce management contracts CIREF MAR (AN, 5
IV) , MAY contracts
(TA, MN) , AN, IV, TA,

DEC (ME or MN, et ME
EN) or EN

Present management contracts to CIREF, FT r -"- -"-
vlllagers MCOMs

Slgn and lmplement management Vlllagers -"- II

contracts (MCOMs)

Demarcate harvest plots and mark FT, MAR, APR 5 plots
selected trees vlllagers (IV, TA) , FA, IV, AN,

APR (FA, TA, MN
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Tasks/Steps Person(s) PerJ.od Targets
ResponsJ.ble

MN) , SEP
(AN)

Select1.ve cuttlng FT, CA JUL, AUG, FA, AN, IV,
OCT MN**

Sllvlcultural treatments (release FT CA I II

of ellte trees)

Sale of sawn wood FT, CA OCT a DEC II

Evaluat1.on of ongo1.ng harvest CIREF, CEF, DEC II

operat1.ons FT, CA

*The FT will provide details regardmg extensIOn supports to CO Staff dunng VISitS by the Admmlstratlve Team m NOV
and DEC 1999
**If possible at MN, the pnontles are FA, AN and IV

2 2 3 1 2 Reforestation

IntroductIOn/JustIficatIon
Two strategIes wIll be used m 2000 enrIchment plantmgs m the VFs employmg wIldlmg transplantatIOn
and dIrect seedmg m rehabIlItatIOn zones FruIt and coffee tree seedlIngs wIll be produced m mdividual
nursenes and wIll be outplanted m buffer zones m 2001 See Andravory ActIVIty 3 1 for other
mtroductIOn/JustIficatIOn details

Tasks/Steps Person(s) PerJ.od Targets
ResponsJ.ble

Phenologlcal FT, CA JAN to DEC 10 specles/sector
observatl0ns .
Remlnder of obllgatlons CIREF, FT, FEB (FA) , APR (IV) FA, IV
(relatlve to MCOMs
reforestat1.on)
mentloned 1.n contract
clauses

D~rect seed~ng ~n rehab~l~tat~on zones

Ident1.fy zones to be FT, MCOMs SEP, OCT 99 (FA) , 1 rehabl1ltatl0n
rehab1.1ltated (w1.th APR (IV) , JUL (MN, zone In followlng
forest m1.CrO-cllmate) AD} vl11ages FA, IV,

MN, AD

Harvest seeds -"- JAN, OCT (Voapaky, Voapaky, Vakabe,
Vakabe) , JUN, JUL Rotra, Ramy,
(Rotra) FEB, MAR Rav1.nala (150

(Ramy) MAY, JUN seedsjspecles)
(Ravlnala)

D1.rect seedlng In -"- II _11_

rehabll1.tatl0n zones
(nat1.ve specles)

Frult and coffee tree vl11agers AUG to OCT FA, IV, MN, AD
prod ctl0n In (coffee), JAN to Coffee, Avocado,
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Tasks/Steps Person(s) PerJ.od Targets
ResponsJ.ble

lndlvldual nurserles MAR (Mango, Jackfrult, Mango
(harvest and sow seeds) Jackfrult) , FEB to (150

APR (Avocado) plantsjspeclesjvll
lage)

Dlrect seedlng MCOMs, FT MAR to DEC 4 rehabllltatlon
monltorlng zones

W~ldl~ng transplantat~on ~n VFs

Selectlon of natural CA*, FT NOV, DEC 5 valuable specles
regeneratlon and (see MP for the
wlldllng provlslon VFs) , 20 wlldllngs

of each specles
transplanted In
each VF (FA, IV,
AN, MN**)

Transplantatlon " " I

Monltorlng MCOMs, FT _11_ "

*pnmary responslblhty
**Ifpossible at MN the pnontIes are FA, AN and IV

223 1 3 Agroforestry

IntroductIon/JustIficatIon
In 2000, thIS actIvIty WIll be hmited to momtonng the trIals estabhshed m 1999 and mstalhng a seed
orchard for agroforestry speCIes next to the Project office See Andravory ACtIVIty 3 1 for other
mtroductlOn/JustIficatlOn detaIls

Tasks/Steps Person(s) PerJ.od Targets
ResponsJ.ble

Prepare slte for seed orchard FT, workers NOV 99 Mangalky
lnstallatlon (ProJect

Offlce)

Obtaln (at Pronatex) and plant FT, workers DEC 99 1,000 vetlver
vetlver grass clumps clumps

Sow seeds FT JAN Crotalar~a,

Sesban~a

sesban,
CaJanus,
Tephros~a (non
tOXlC) , Cass~a

s~amea + 4
others

Seedllng monltorlng and FT JAN to "
malntenance DEC

Monltor prevlously establlshed FT, pllot JAN to 3 trlals In
trlals farmers DEC the Ambaulala
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Tasks/Steps Person (s) Perl.od Targets
Responsl.ble

area, 1 at
Andranara, and
1 at
Manatantely

2 2 3 1 4 Fire Management

IntroductIOn/JustIficatIon
In the Project zone, wIldfires destroy or degrade a sIgmficant area of natural forest annually Most of the
fires ongmate from brush burnmg operatIOns m newly cleared fields that are not momtored or controlled
In 2000 thIS actIvIty wIll focus on demonstratmg technIques for controlhng these fires

Tasks/Steps Person(s) Perl.od Targets
Responsl.ble

Awareness ralslng on wlIdflres and FT, CO Staff MAY, JUN 4

flrebreaks (method meetlngs, (extenslon demonstratlons
means kabary slldes, posters*) supports) / sector (4

vlIIages/secto
r)

Support/supervlslon for brush FT JUL to It

burnlng operatlons OCT

*The FT wIll formulate poster details and send them to the CO Staff for productIOn

223 1 5 Secondary Forest Product Study

IntroductIOn/JustIficatIon
In 2000, the accessory constructIOn products furnIshed by t\\O palms (Raotsy et Vakabe) and Ravmala
wIll be studIed, the study wIll cover the entIre sIte See Antsiraka ActIVIty 3 for other
mtroductIOn/J ustIficatIOn details

Tasks/Steps Person(s) Perl.od Targets
Responsl.ble

Recrult student CO Staff MAR 1 student

EstabIlsh student's SOw CO Staff*, MAR 1 TDR
CIREF, CEF,

FSU

Conduct study and furnlsh support/ Student, APR, Accessory
supervlslon CIREF, CEF JUN, OCT Products

Wrlte up, send report Student NOV, DEC 1 Report

UtlIlze report lnformatlon CIREF, CEF, 2001 The entlre FR
FT

*pnmary responsIbIlIty

2 3 Objective
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To promote behavIOural change so that vIllagers are more protectIve and conservatIOn-orIented regardmg
forest resources

231 Expected Result

Illegal cuttmg decreases m the forests

2 3 1 1 Activity 5 Village Territory (VT) Management
(n b thIS actIvIty also contrIbutes to the fulfilment of 03 and ERs 4,12, and 13)

2 3 1 1 Participatory Rural Appraisals (PRA)

IntroductIon/JustIficatIon
Exploratory PRAs wIll be conducted m 6 new vIllages m 2000 See Andravory ACtIvIty 5 for other
mtroductIOn/JustIficatIOn detaIls

Tasks/Steps Person(s) Per~od Targets
Respons~ble

Produce, send revl.sed outll.ne and CO Staff NOV 99 FT
technl.cal note

Explanatl.on of outll.ne/note to the CIREF, CEF, DEC 99 FT
FT FSU Agents

Conduct PRAs and analyse results FT, JAN, 6 vl.llages (1
Vl.llagers JUN, JUL for SII and

SIll, 2 for SI
and SIV)

--

Wrl.te up and send reports FSU Agents FEB, AUG 6 reports
--

Wrl.te up and send summary reports FT JAN to PRAs done from
based on revl.sed outll.nes for DEC 1997 to 1999
prevl.ous PRAs

2 3 1 2 Village Territory Zonmg

IntroductIOn/JustIficatIon
In 2000, the FT plans on completmg zonmg of SIX VIllage terntOrIes See Andravory ActIVIty 5 for other
mtroductIOn/JustIficatIOn detaIls

Tasks/Steps Person(s) Per~od Targets
Respons1ble

Study, utl.ll.ze technl.cal notes CIREF, CEF, SEP, OCT FT (NPAs)
FSU Agents 99

Extensl.on meetl.ngs and l.nformatl.on FT, MAR to 6 vl.llages* (1
on zonl.ng, l.ncludl.ng d~na (means vl.llagers JUL l.n SI and II,
kabaryl) 2 l.n SIll and

IV)

II Speech or address

44



Tasks/Steps Person(s) PerJ.od Targets
ResponsJ.ble

Reconnalssance hlkes FT, " 6 serles of
vlliagers hlkes

Coordlnatlon/consensus meetlngs FT, " 6 serles of
vlliagers meetlngs

Produce vlliage terrltory actlon FT, APR to 6 actlon
plan and zonlng map vlliagers AUG plans, 6

zonlng maps

Demarcate vlliage terrltory llmlts FT, " 6 terrltorles
vlllagers demarcated

Produce draft terrltory d~na vlllagers APR to 6 draft d~na

SEP

Flnallze and approve terrltory Vlllagers, " 6 d~na

d~na FT, Commune
Mayors,
CIREF

Apply and monltor terrltory d~na FT, MAY to 6 d~na applled
vlllagers, DEC and monltored
Commune
Mayors

*the 6 target villages are MahIalambo/Elandy Ampasy-Nahampoana Andranara Manatantely, lvolo et Tamboro

2 4 Objective

To Improve the standard ofhvmg of the vIllagers through Improved management of the FRs and the
zones surroundmg them
241 Expected Result

Local people gam mcreased benefits from the forests and the zones that surround them

2 4 1 1 Activity 6 Development Initiatives In Agricultural Zones
(n b thIS actIvIty also contrIbutes to the fulfilment of 03 and ERs 12 and 15)

2 4 1 1 1 Small Integrated Development Projects (SlOP)

IntroductIOn/JustIficatIon
Four SIDPs have been IdentIfied for 2000 momtonng of a small dam project begun m 1999 at Tamboro,
the nursery and sIgns at Andranara, a small dam project at AmborabaoNatambe, and momtonng of an
ecotounsm project (as well as other actIvItIes) for Ampasy-Nahampoana ThIS latter project WIll be
financed by the Tany Meva FoundatIon and should start m 1999 Two other SIDPs WIll be IdentIfied and
formulated (dossIers) for Ivolo and Farafara m 2000 See Andravory ActIVIty 6 for other
mtroductIOn/JustIficatIOn detaIls
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Tasks/Steps Person(s) Perl.od Targets
Responsl.ble

Themat~c PRAs and proJect FT, PBM IV APR IV, FA
~dent~f~cat~on FA MAR

Feas~b~l~ty study Spec~al~st, IV MAY lJ

FT FA APR

Produce proJect doss~ers FT, PBM, JUN, JUL
,

CIREF

F~nal~ze and send doss~ers FT, PBM, FEB, MAR AB, VT
CIREF

Approval of doss~ers CO Staff AD JAN AB VT,
AB, VT AD

APR
,

Transfer funds CO Staff AD JAN AB VT,
AB, VT AD
APR

Conduct work assoc~ated w~th Techn~c~ans, AB, VT AB, VT AD,

proJects Contractors, JUN to AN
v~llagers SEP, AD

FEB to
SEP, AN
JAN to DEC

Mon~tor~ng and data collect~on for FT, MCOMs JAN to DEC TA AB, VT,
M&E system ~nd~cators (see M&E AD, AN
system table)

Obta~n and send l~st of v~able CO Staff DEC 1999 PBM FT
local NGOs

Contact NGOs and d~scuss PBM, CIREF JAN, FEB establ~sh

collaborat~on poss~b~l~t~es collaborat~

on w~th 1
NGO

2 4 1 1 2 Micro Integrated Development Projects (MIDP)

IntroductIOn/JustIfication
For the MIDPs, lowland gardemng m 5 vIllages (Andranara [begun m 1999], Farafara, Ivolo, Ampasy
Nahampoana et Tamboro), developmg mtensive nce culture techmques m 2 vIllages (MahIalambo,
Tamboro), and a mICro beekeepmg project at Mahlalambo are planned for 2000 See Andravory ACtiVIty
6 for other mtroductIOn/JustificatIOn detaIls

Tasks/Steps Person(s) PerJ.od Targets
ResponsJ.ble

Produce and send FT, PBM Beekeep~ng and SRI DEC 7 doss~ers

doss~ers 99, JAN, FEB (garden~ng) ~n 5
v~llages

ProJect doss~er CO Staff Beekeep~ng and SRI JAN, lJ

approval MAR (gardenJ.ng)
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Tasks/Steps Person(s) Per~od Targets
Respons~ble

Transfer funds CO Staff Beekeeplong and SRI JAN, - -
gardenlong MAR

Implement proJects Vlollage Beekeeplong JAN, FEB, 8 MIDPs
groups, Gardenlong MAR, SRI FEB,
plolot MAR and SEP, OCT
farmers

Monlotorlong and FT, MCOMs JAN to MAY "
support/ supervlosloon SEP to NOV

Support Activities

2 5 Activity 7 Momtormg and Plannmg Activities

2 5 1 Meetmgs, Reports, and Planmng

IntroductIOn/JustIficatIOn
See Andravory ActIVIty 7 1 for mtroductIOn/JustIficatIOn details

Tasks/Steps Person(s) Per~od Targets
Respons~bl

e

Meet longs (loncludlong CIREF, FT, Monthly, CIREF, FT, PBM
wrlotlong up mlonutes) PBM Quarterly and

each Semester

Reports FSU Monthly for NPAs, FSU Agents (NPA
Agents, Quarterly for FSU repts ) , CEF, CIREF,

NPAs Agents DIREIi', CO Staff (FSU
Agents' repts )

Collect vlollagers' FT, CIREF, AUG FT, vlollagers, AWP
lodeas and analyslos of PBM
actloVlotloes by the FT
for 2001 AWP

Produce 2001 AWP FT, PBM, SEP 1 AWP
CO Staff,
DIREF,

CIREF

Produce quarterly plans FT, PBM JAN, APR, JUL, 4 quarterly
and budgets OCT plans/budgets
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2 5 2 M&E System Data

IntroductIOn/JustIficatIon
See Andravory ActIVIty 7 2 for introductIOn/JustIficatIOn detaIls

Tasks/Steps Person(s) Per~od Targets
Respons~ble

Data collectlon FT DEC (transects) , 8 transects
JON, DEC (2/sector) , M&E
(~nd~cators) , lndlcators, cllmate
JAN to DEC data, obllque
(cllmate) photos,

questlonnalres

Wrlte up send FT JON, JUL, DEC, DIREF, CIREF, CEF,

reports* JAN (2001) CO Staff

Utlllze reports CO Staff, DEC, JAN (2001) Recommendatlons,
(data) CIREF, FT, adJust actlvltles

DIREF

*the transect results must be sent attached to the second semester M&E reports

Central Office (CO)12

2 Current Activities

Activities Directly Linked to Logical Framework

2 1 Objective

To reinforce the interventIOn capacIty of the Malagasy Forest ServIce at the field level

21 1 Expected Result

FAs, FSU Agents and NPAs are traIned In forestry technIques and In PFM
2 1 1 1 ActiVity 1 Project Personnel Training

IntroductIOn/JustIficatIOn
The recommendatIOns of the ProJect's Internal evaluatIOn wIth regard to the traInIng component stressed
the need to
• IdentIfy targets,
• carefully choose traInIng themes/subjects, and

12Although CO staff are ImplIcated ill some way ill almost all of the 4 FT AWP actIvitles, not all detaIls
of theIr support could be descnbed here, 1 e , only major activitles are descnbed Also, please note that Debt for
Nature (DFN) CO staff manage two projects Thus, not all of theIr tIme WIll be devoted to the FSU project
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• determme the strategy to be used
Thus, for 2000 trammg themes, there wIll be two targets field agents and CO personnel

2 1 1 1 1 Field Agent Trammg

2 1 1 1 1 1 Four Ongmal Project Sites

IntroductIOn/JustIficatIon
The goals of the two trammg themes (small project desIgn and rural commUnICatIOn/extensIOn) IdentIfied
for 2000 are
• to Improve the skIlls of the FTs regardmg small project desIgn/ImplementatIOn gIven that the SIDPs

and MIDPs constItute the vIllagers' pnonties and are cntIcal for establIshmg good relatIOns between
Project staff and local communItIes, and

• to Improve the qualIty of extensIOn and awareness rarsmg efforts at the field level m order to change
vIllagers' behavIOur wIth regard to the envIronment/natural resources

These trammgs wIll be conducted by CO Staff one dunng the first semester of 2000 and the second
dunng the second semester Each trammg WIll last for one week and wIll be held at the followmg sItes
Fenenve Est (for Antsiraka -- ASK), Vohemar (for Andravory -- ADV), Flanarantsoa (for Tolongoma-
TLG), and Fort Dauphm (for TSItongambanka -- TGK) The partIcIpants WIll be the FTs, the CIREF or
DIREF and the PBM

Steps/Tasks Targets Person(s) Penod
ResponsIble

Produce wntten trammg 2 summanes Trammg Officer JAN, FEB (proJ
summarIes (TO) desIgn), MAR, AVR

(comm /ext)

Copy, dIstnbute ASK 13,ADV 17, TLG 16, LOgIStICS Officer MAR (proJ deSIgn),
summarIes TGK 15 (LO) MAY (comm /ext )

Purchase trarnIng flIp chart paper, markers, LO MAR
matenals coloured pencIls, cassettes

Coordmate/adJust adjusted calendar TO FEB
trammg calendars for
SItes

Conduct trammgs 8 seSSIOns TO, Accordmg to SIte
CommUnICatIOns AWPs
Officer (CMO)
(comm lext), TO
(proJ desIgn)

2 1 1 1 1 2 Two New Project Sites

IntroductIOn/JustIficatIOn
Project start-up at two new SItes, planned for late 1999, WIll neceSSItate mtensive trammg m three subject
areas PFM, PRA and extenSIOn/commUnICatIOn technIques The first theme wIll be taught by MWF
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tramers prevIously tramed by the Debt-for-Nature programme The latter two themes wIll be taught by
CO staff These trammgs wIll take place m the town where the sIte's CIREF IS located

Stepsrrasks Targets Person(s) ResponsIble Penod

EstablIsh trammg calendar 1 calendar TO FEB

Conduct trammgs 3 MWF tramer (PFM), TO Accordmg to calendar
(PRA, comm /ext)

2 1 1 1 2 Central Office Personnel Trammg

IntroductIOn/JustIficatIon
ThIS actIvIty alms at strengthemng the professIOnal capacIty of the Central Office's techmcal team
(COTT) so that It can adequately support and supervIse the FTs For 2000, the COTT needs to enhance
ItS skills m EnvIronmental Impact StudIes (EIS) as these studIes are necessary, m theory, before
harvestmg m the VFs can begm The project plans on usmg the staff of a local trammg centre (CFSIGE)
to conduct thIS trammg as they have expenence m the subject matter The trammg wIll take place m
AntananarIVO for 5 to 10 days, partICIpants WIll mclude all members of the COTT AddItIonally, CO
Staff members are due to start usmg the mternet m 2000 Consequently, the TechnIcal AdVIsor (TA) and
one of the Debt-for-Nature (DFNb

) accountants wIll conduct a short trammg m mternet use m Apnl

Steps/Tasks Targets Person(s) Penod
ResponsIble

EIS trammg

Produce trammg SOW 1 SOW NatIOnal DIrector OCT, NOV 99
(ND), TO

Contact CFSIGEl4 CFSIGE ND "

Conduct trammg 1 trammg CFSIGE JAN to MAR

Internet trammg

Fimsh mstallatIOn of office network and CO LO JAN to MAR
mternet connectIOns

Internet use trammg CO Staff TA,CO APR
Accountant

13WWF-Madagascar's Debt-for-Nature programme manages two projects FSU and NPA

14Local trammg center that has expenence In EIS
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2 1 2 Expected Result

FAs, FSU Agents and NPAs are able to provIde techmcal support to VIllagers

2 1 2 1 ActiVity 2 Training Momtorlng

IntroductIOn/JustIficatIOn
ThIS aCtiVIty IS needed to evaluate the applIcatIOn of each trammg theme at the field level It wIll allow
defiCIenCIes to be Identified as well as the ImplementatIOn of correctIve measures The PBMs WIll be
mvolved m momtonng the applIcatIOn of the project deSIgn and PRA trammgs, espeCially for the new
SItes Trammg summanes for past themes for new field agents WIll also be dIspensed dunng these field
VISItS

Steps/Tasks Targets Person(s) ResponSIble Penod

EstablIsh field VISIt calendar 1 calendar TO JAN, FEB

Momtor field agents dunng 6 VISItS TO Accordmg to
VISItS calendar

2 1 2 2 ActiVity 3 Workshop for Forestry Agents

IntroductIOn/JustificatIon
Although Madagascar's new Forestry PolIcy and Forest Plan were establIshed m 1996, many Forestry
Agents (FAs) at the field level have not receIved all the necessary mformatIOn on these subjects
Moreover, some of these FAs erroneously mterpret these new ImtIatIves as "pullmg the rug out from
under theIr feet" or dlvestmg them of theIr powers Others VIew these new approaches, mdudmg PFM,
as whIms of the donors and theIr projects ThIS actIVIty IS thus VItal and urgent as It wIll permIt all the
FAs who play an essential role m promotmg and advancmg the PFM strategy at the FSU Project SItes to
operate at the same level ofmformatIOn The speCIfic ObjectIves of thIS aCtiVIty are
• to furnIsh the FAs WIth all the necessary mformatIOn on the new Forestry PolIcy,
• to remforce the ImplementatIOn of the PFM approach and the GELOSE law, and
• to remforce the mterventIOn capaCIty of the MWF at the field level

General Target for the ACtiVIty A NatIOnal workshop m Antanananvo on the new Forestry PolIcy, PFM,
and GELOSE, partICIpants wIll be the FAs from the Project SItes DIREF, CIREF, CEF and TEF

Steps/Tasks Person(s) ResponSIble Penod

Prepare/establIsh workshop themes CO Staff, DlrectlOn de JAN
GestlOn Durable des
Ressources Forestieres
(DGDRF)

OrganIze the workshop (mvitatIOns, lOgIStiCal CO Staff FEB
aspects, etc)

Conduct workshop CO Staff, DGDRF MAR,AVR
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2 2 Objective

To Implement the process of PartIcIpatory Forest Management (PFM)

221 Expected Result

VIllagers are able to work together for the management of VIllage Forests (VFs)

2 2 1 1 Activity 4 Support for the GELOSE Process

IntroductIOn /JustIficatIOn
The GELOSE law (96-025, promulgated 10 September 1996) IS the legal framework for the transfer of
management responSIbIlIty for renewable natural resources to local commumtIes Smce the Project has
adopted a strategy oftransfernng forest resource management to local commumtIes, thIS actIvIty IS thus
mescapable The law reqUIres the fulfilment of the followmg condItIOns/elements before the transfer can
take place
• the formulatIOn and SIgnature of a management contract between the local commumty (represented by

Its management commIttee), the local government admImstratIve umt where the commumty IS located
(commune), and the legal landowner (usually the State),

• the eXIstence of management contract detaIls m a cahlcr des charges, establIshed accordmg to vahd
legIslatIOn and laws, that stIpulates the oblIgatIOns and responslbl1ItIes of the contract sIgnatones,
mcludmg technIcal management tasks that the local commumty must undertake m theIr role of
manager,

• the dzna, applIcable to thIrd partIes, that stIpulates the relatIOns between the members of the local
commumty,

• the EnVIronmental Impact Study (EIS),
• relatIve tenure secunty for the local communItIes' terrItory, and
• the arbItratIOn of an envIronmental medIator, a formalIty reqUIred by the process

Goal
Secure, self-management of renewable natural resources m a VIllage terntory by the local commumty

Targets
The 6 FTs, the 17 VIllages where VFs have been demarcated and mventoned and 1 VIllage where the
PFM process has started by the end of 1999,3 to 4 addItIOnal VIllages for the 4 ongmal SItes (2 at TGK, 1
or 2 at TLG ), 4 VIllages at the new SItes

Steps/Tasks Person(s) Targets PerIod
ResponSIble

Send out technIcal notes on the establIshment and COTT FTs (new JAN, FEB
offiCIal recogmtIOn of CAs, and producmg Dzna and SItes)
management contracts

FIeld-level support for applIcatIOn of technIcal notes COTT FTs MAR, AVR, OCT,
NOV (new SItes),
JAN to MAY, JUL
to NOV (old SItes)
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(continued)

Steps/Tasks Person(s) Targets Penod
Responsible

Contact and collaboratIOn wIth the GELOSE ND, 40ngmal JAN to MAR
department of the NatIOnal EnvIronmental Office NatIOnal sites
for secure tenure and envIronmental mediatIOn Coordmator

(NC), TA

Send GELOSE documents COTT 6 FTs JAN to JUN

PreparatiOn and orgamsatIOn for secure tenure and COTT, 40ngmal JAN to DEC
environmental medIatIOn site VISitS COAT, LO sItes

Conduct EnVironmental Impact Study (EIS) COTT 40ngmal JAN to NOV
sites

2 2 2 Expected Result

Management plans for the FRs and VFs are produced m collaboratIOn WIth the VIllagers

2 2 2 1 ActiVity 5 Support for Management Plan (MP) Formulation

IntroductiOn/Justification
At each Project site, the FT has begun the PFM process With approximately one VIllage per NPA sector
ThiS has mcluded extenSIOn and awareness raIsmg With regard to the Project's ObjectIves, strategy and
approach, the demarcatIOn and mventory ofVFs, the formulatIon and dIscuSSIOn of draft management
plans, and the finalIzatIOn of the management plans However, it must be stressed that the Project's
mISSIOn mcludes producmg and Implementmg management plans for the entIre Sites These plans will be
based on management plans and zomng of village terntones that overlap With or touch the borders of the
FRs (n b the VFs are mcluded m these Village terntory management plans) Durmg 2000, partIcular
attentIOn will be paid to the Antsiraka SIte so that a draft management plan for thIS SIte can be produced
by the end of the year

Goals
To produce MPs for VFs, to tram the FTs m forest management, and to produce a draft MP for the
Antsiraka SIte

Targets
5 to 6 VFs demarcated and mventoned (mcludmg 2 for the new SItes), the FT ofthe 2 new SItes, and the
draft management plan for Antsuaka

Steps/Tasks Person(s) Targets Penod
ResponSIble

Produce draft VF management COTT 4 VFs from 1999 and 4 VFs JAN to MAR and
plans from 2000 (ongmal SItes), 2 JUNto SEPT,

VFs (new SItes) OCT to DEC
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(contznued)

Steps/Tasks Person(s) Targets Penod
ResponsIble

Send draft VF management plans COTT 4 MPs (1999 VFs), 4 MPs JAN to MAR and
to sItes (2000 VFs) JUN to SEP

VISIt SItes and dISCUSS draft VF COTT 2 MPs OCT to DEC
management plans

FmalIze MPs (for VFs) COTT 8 VFs (ongmal SItes) AVR to DEC

Produce draft MP for Antsiraka* COTT Antsiraka FR JUL to DEC

*n b thIS wIll be based on the 6 VT zonmg plans to be produced m 2000, the plan wIll be finahzed m 200 I when the 3 final
VT zonmg plans are completed

2 3 Objective

To promote behavIOural change so that vIllagers are more protective and conservatIOn-onented regardmg
forest resources

231 Expected Result

The vIllagers are convmced of the Importance ofmamtammg forest cover

2 3 1 1 ActiVity 6 Technical Notes

Introduction/JustIficatIOn
For 2000, the accent for thIS actIVIty WIll be on remforcmg the capaCIty of the field agents to pursue theIr
work, and gmdelmes for refinmg ongomg mitIatIves or new actIVItIes The notes WIll contnbute to
makmg the technIcal contents of prevIOUS notes conSIstent and WIll serve as a gmde for the dIverse steps
mvolved m the PFM process

Steps/Tasks Targets Person(s) Penod
ResponsIble

Produce TechnIcal Note on 1 Note TO JAN
PRAs

Produce TechnIcal Note on 1 Note TO,CMO MAR,
extensIOn methods APR

Product TechnIcal Note on 1 Note NC JAN, FEB
small project sustamabilIty

MUltIply (photocopy) and 13 to 17/note/site (old sItes), LO FEB to
dIstnbute notes 34/note (new SItes) MAY
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2 3 1 2 ActiVity 7 Extension Support Matenal

IntroductIOn/JustIficatIon
ThIS actIVIty WIll help the FTs to employ methods for pursumg the ImplementatIOn of the Project's
strategy, WhICh IS empowermg VIllagers m the management of natural resources The support matenal
WIll contnbute to VIllager educatIOn and awareness raIsmg and WIll, m tum, help to change adverse
behavIOur regardmg forest resources The speCIfic goal of the actIVIty IS to faCIlItate the FTs' work
dunng extenSIOn campaigns

Targets
The local populatIOn (vIllagers) around the FRs

Steps/Tasks Person(s) Penod
ResponsIble

Send note to FTs askmg them to send sIte/work photos (With CMO JAN
commentary) taken m 1999 to CO staff

Send suggestIOns for extenSIOn support matenals to CO staff FTs, PBMs JAN to MAY

Produce extenSIOn support matenals CMO JUN, JUL

OrganIse extenSIOn events (IdentIfy themes, targets, etc) FTs JAN to DEC

Produce extenSIOn matenals for, or otherwIse support these CMO JAN to DEC
events

2 4 Objective

To Improve the standard ofhvmg of the VIllagers through Improved management of the Forest Reserves
and the zones surroundmg them

241 Expected Result

Local people gam mcreased benefits from the forests and the zones that surround them

2 4 1 1 ActiVity 8 Support for Development Projects

IntroductIOn/JustIficatIon
At the same tIme entry pomt mto local communItIes, accompanymg or support measure for ratIOnal
natural resources management, and alternatIve aImmg at reducmg pressures on these resources, the
ImplementatIOn of local development projects constItutes a major, even cruCIal, actIVIty for partICIpatory
forest management The mternal evaluatIon team, recogmzmg these facts, strongly recommended the
rapId ImplementatIOn of these small development proJects, WhICh WIll also help to empower the FTs and
PBMs at a decentrahzed level The CO staff Will thus put an accent on decentrahzatIOn Without
neglectmg the support and momtonng necessary for attammg the general ObjectIves of thIS actIVIty,
whIch mclude momtonng the management of allocated funds, surveymg small project progress, and
assurmg that the varIOUS partIes mvolved respect theIr obhgatIOns
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Targets
All SIDPs and MIDPs at the Project field sItes

Steps/Tasks Person(s) Penod
ResponsIble

Conduct a workshop on SIDPs and admimstratIve CO Staff MAR,AVR
and financIal Project procedures

Study/analyse SIDP and MIDP dossIers CO Staff JAN to DEC

SubmIt project proposals to other organIsatIOns for CO Staff JAN to DEC
financmg and/or partnershIp estabhshment

FIeld VISItS for small project ImplementatIOn CO Staff JAN to DEC
momtonng

Support Activities

2 5 Activity 9 Plannmg, Reports and MOnltormg

IntroductIOn/JustIficatIon
CO staff are reqUIred to wnte up and submIt bI-annual technIcal and financial reports to both WWF
InternatIOnal (based m Gland, SWItzerland) and the FSU project donor as well as quarterly finanCIal
reports to WWF-InternatIonal SImIlarly, an AWP accompamed by an annual budget, must be submItted
to the donor by 15 October of each year

LIkeWIse, one of the prmcipal roles of the COTT IS technIcal support for the FTs and the Project branch
offices In order to play thIS role, COTT members momtor activItIes at the field-level and at the branch
offices Generally, thIS overSIght helps to place theIr work m relatIOn to the AWPs as well as to venfy
vanous hypotheses concernmg project actIvItIes AddItIOnally, actIVIty momtonng allows for
dISCUSSIOns about the project wIth the FT, other FAs (such as the CEF and TEF DIrectors), local partners
such as government offiCials (Commune Mayors and Counsellors), and vIllagers and aSSOCiatIOn
representatIves Thus, thIS actIVIty facIhtates commumcatIOn and coheSIOn among the dIfferent project
stakeholders as well as sharmg local and regIonal expenences Dunng field tnps m 2000, CO staff wIll
pay speCial attentIOn to collaboratmg wIth local MWF agents, msunng that they are mvolved m Project
actIvItIes

Steps/Tasks Person(s) Penod Targets
ResponSIble

Gather mformatIOn on Project NC, TA, JAN to MAR, JUN CO Staff reports
actIVItIes COAT to AUG, DEC

Wnte up, send technIcal and financIal TA, COAT JAN, FEB, APR, Donor, WWF-
reports JUL, AUG, OCT InternatIOnal

Support for budget estabhshment and COAT NOV, DEC 1999 FTs, PBMs, CIREFs,
quarterly plannmg CEFs
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Steps/Tasks Person(s) PerIod Targets
ResponsIble

Quarterly plannmg and budget FTs, PBMS JAN, APR, JUL, FTs, CO Staff
establIshment OCT

Prepare for AWPs (analysIs, CO Staff, FTs AUG,SEP FTs
questIons, gUIdelInes for FTs)

PartIcIpate m AWP workmg seSSIOns CO Staff SEP FTs, CO Staff
at each sIte

Produce 7 AWPs (6 sItes and CO CO Staff, FTs SEP, OCT 7 AWPs, Donors
Staff) and annual budget

TranslatIOn and submIssIon ofAWPs TA OCT _"_

Monthly meetmgs (TAMsI5) CO Staff JAN to DEC entIre CO Staff

Techmcal field VISItS COTT JAN to DEC FTs and CO Staff, 12
VISItS (2/sIte)16

RevIew and reVIse M&E system COTT, FTs JAN to APR FTs, CO Staff, 20 to
25 mdicators retamed

Informal evaluatIons ofFSU Agents COTT JAN to DEC CIREFs, formal field
and NPAs agent evaluatIOns

2 6 Activity 10 Steermg Committee Meetmgs

IntroductIOn/JustIficatIon
The steermg commIttee for the Project meets tWIce a year m order to momtor project progress, analyse ItS
general orIentatIOn, and furnIsh new gUIdelmes If need be (n b thIS actIvIty IS stIpulated m the contract
sIgned by WWF-Madagascar and the donor) The commIttee IS chaIred by a representatIve from the
MWF, other members mclude the Project's NatIOnal DIrector and TechnIcal AdVIsor, a representatIve
from the WWF-Madagascar Programme Office (MPO) and a representatIve from the donor As m past
years, It IS lIkely that the donor representatIve WIll only be able to come to Madagascar for one meetmg
For the other meetmg, she WIll gIve her mput regardmg the meetmg's agenda VIa e-maIl

Targets
Two meetmgs durmg JUN and OCT

15Based on an old CO Staff tradItIOn, these meetmgs usually take place on Tuesday afternoons and are
known as Tuesday Afternoon Meetmgs or TAMs

16Glven vanous obligatIOns (famIlial, for WWF-Madagascar, etc) m Antanananvo, the 5 members of the
COTT Will try to organIse these trIps so that each member makes 8 tnps maXImum durmg the year
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Steps/Tasks Person(s) ResponsIble Penod

Prepare for meetmgs agenda, mVItatIOns, CO Staff MAY and SEP
etc

Conduct the meetmgs DGEF, DGDRF, CO JUN and OCT
Staff

2 7 ActiVity 11 Administrative and FinanCial Management

IntrodUCti0 n/JustIficatIon
ThIS actIVIty IS necessary to assure the donor of the sound use of the Project's resources ThIS wIll
mclude an analySIS of the funds allocated for each actIVIty whIch, m tum, faCIlItates evaluatIOn of the
Project's progress and the effectIveness and effiCIency of resource utIlIzatIOn ImplementatIOn of audIt
recommendatIOns also allows the Project's managers to rectIfy the weaknesses m the Project's
management system, whIch WIll lead to Improved realIzatIOn of Project actIVItIes In 2000, quarterly
budgets WIll be furnIshed by the Project's branch offices, enablmg the COAT to allocate the funds
necessary for Project ImplementatIOn and advancement at the field level

Goal
To establIsh an admmistratIve and finanCial management system SUItably adapted to the realIzatIOn of the
Project's ObjectIves

E'Cpected Results
• Assure that Project resources are used to attmn/realIze the objectIves establIshed m accord WIth the

donor, Project branch offices obtam resources that correspond to the realItieS and needs at the field
level, and Project branch offices ratIOnally and effiCIently manage resources (human, finanCial,
matenal) that are allocated to them

• IdentIfy weaknesses m the Project's management system, produce recommendatIOns that promote
effectIve management ofthe entIre Project (CO and branch offices)

StepslTasks Person(s) Targets Penod
ResponsIble

Set up adnunlstratlve andfinanczal systems zn new Project branches

Post/transfer agents COAT 2 new SItes DEC 99, JAN*

Open bank accounts COAT 2 new branches JAN*

Quarterly budgets for field sltes/ProJect branches

LISt field actIVItIes FTs 2 new Project JAN, FEB*
branches

Enumerate budget elements for the vanous CO Staff, FTs " JAN, FEB*
actIVItIes

DeVIse budgets for actIVItIes CO Staff, FTs " JAN, FEB*
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(contmued)

Stepsrrasks Person(s) Targets Period
Responsible

Improve admInIstratIve procedures (budget COAT 6 Project JAN to DEC
establIshment, dIsbursement of funds, branches
financIal reports, etc)

Extel nal auda

AnalysIs and applIcatIOn of COAT, WWF- CO Staff Through JAN
recommendatIOns from the 1999 fiscal year MPO 2000
audIt

FY 2000 audIt of WWF MPO WW-MPO, CO Staff, 1 JUL,AUG
AudItors Project branch

External Project audIt AudItors CO Staff, 2 APR
Project branches

Internal Audas

Momtonng of the recommendatIOn of the COAT 6 Project SEP, OCT
mternal audIt for FY 99 branches

AdmmistratIve and financIal audIts of COAT 6 Project SEP, OCT
Project branch offices finances, personnel branches
and lOgIStICS

*ThiS IS a best case scenarIO that assumes that the donor WIll formally approve the Project's expanSIOn
ImtIatIve m October or November of 1999

2 8 Activity 12 Personnel Evaluations

IntroductIOn/JustIficatIOn
Personnel evaluatIOns allow each employee and her/his supervIsors to mOnItor the employee's progress
and to evaluate her/his Impact on the accomplIshment of the project's ObjectIves AddItIOnally, they
permIt the employee to express her/his needs and perceIved potentIal problems and to receIve feedback
from her/his supervIsors Personnel evaluatIOns have a goal of motivatmg employees and helpmg them
set work objectIves as well as revIewmg theIr program of the past year They are done m the spmt of
Improvmg the employee's work, but notjudgmg It The specIfic goals of thIS actIvIty are to Improve the
performance and the professIOnal behaVIOur of the DFN programme's personnel and to recogmze the
posItIve aspects of each employee

Target
All Project personnel
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Steps/Tasks Person(s) PerIod
ResponsIble

Procedural note to branch offices (CIREFs) requestmg transmISSIOn Personnel JAN
ofmdlvldual agent grades (evaluatIOns) for the perIod JAN-DEC Officer (PO)
1999

FIll out self-evaluatIOn forms for the perIod JUL 1999 to JUN 2000 CO Staff JUN

EvaluatIOn mtervlews NO, TA,NC AUG
Programme
Admlmstrator
(PA), PO

Send mdlvldual agent grades (evaluatIOns) for the perIod JAN to Project branch MAY
DEC 1999 offices

Commumcate evaluatIOn results NO, PA, PO SEP

2 9 Activity 13 Equipment/Materials Procurement

Introductlon/JustlficatIOn
ThIS actIvIty IS reqUIred for the coherent development of the project SpecIfic goals mclude furmshmg
FT members wIth adequate eqUIpment that wIll facIlItate achIevement ofproJect activitles AddItIOnally,
the procurement ofeqUIpment for SlOPs and MIDPs helps establIsh confidence between local
commumtles and the FTs Expected results of thIS actlvity mclude Improvmg the motlvatIOn and
confidence ofthe field agents wIth regard to carrymg out theIr respectlve functIOns, mcreasmg the
empowerment ofMCOM members m eqUIpment management, and Improvmg relatIOns between the
VIllagers and the FT members

Steps/Tasks Person(s) Targets PerIod
ResponSIble

i

Send matenal status reports PBMs COAT JAN, APR, JUL, OCT

CompIle matenal status reports LO COAT FEB, MAY, AUG,
NOV

Research and note pnces of varIOUS La, Storeroom MaterIals, FTs "
materIals Manager (SM)

Procure materzals

TransportatIOn eqUIpment LO,SM 8 motorcycles, 151 semester
20 bIcycles, 1
Land Rover

Campmg eqUIpment LO,SM FTs FEB, MAR, JUN, JUL,
SEP, OCT, DEC

DIverse techmcal matenals* " FTs "
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(contznued)

Steps/Tasks Person(s) Targets PerIod
ResponsIble

Parts for, Land Rovers " CO Staff "

Parts for motorcycles " FTs MAR, JUN, SEP, DEC

Parts for bIcycles " FTs "

Office materIals " CO Staff "

Dlstrzbute materzals

TransportatIOn eqUIpment " New sItes APR to SEP

Campmg eqUIpment " FTs JAN, APR, MAY,
JUL, AUG, OCT,
NOV

DIverse technIcal matenals " FTs "

Parts for, Land Rovers " CO Staff "

Parts for motorcycles " FTs "

Parts for bIcycles " FTs "

Office materIals " CO Staff "

ConstructIOn ofOffice/Lodgzng bUlldzngs for two new sltes

EstablIsh contract/SOW COAT I SOW JAN to DEC

Contract submIssIOns/offers Contractors 2 office "
bUIldmgs

Choose contractors COAT,ClREF " "

EstablIsh final contract " " "

BUIldmg constructIOn Contractors " "

OfficIal recogmtIOn of contract's end COAT, CIREF " "

Purchase office furnIture " " "

*thiS wIIlmclude additIOnal GPS UnIts for all sites and forest mventory matenals for Andravory and the new sites

3 New Activities

ActivIties Directly Lmked to Logical Framework
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3 1 Objective

To Implement the process ofPartIcIpatory Forest Management

31 1 Expected Result

The status and evolutIOn of the forestry potentIal of the project sItes are known

3 1 1 1 ActiVity 14 Project Start-up at two New Sites

IntroductIOn/JustIficatIon
In the FSU Project desIgn document, expanSIOn mto four new sItes was planned two years after start-up
(gIven that the 2-year evaluatIOn was posItIve) ThIS evaluatIOn took place m May and June 1999 and the
results were, m general, posItIve However, due to the challenge of momtonng and supportmg vanous
sItes scattered throughout the country from AntananarIvo, the evaluatIon team recommended expanSIOn
mto two mstead of four SItes One of the pnncipal reasons cIted for thIS expansIOn was to mcrease
Malagasy expenence m the PFM approach (thIS recommendatIOn was supported by the MWF dunng the
steenng commIttee meetmg WIth the donor m June 1999) NegotIatIons are ongomg wIth the donor wIth
regard to Project expanSIOn Imtial mdIcatIOns are that the donor wIll approve the proposed expanSIOn
(See ACtIVIty 1 for other steps/tasks assocIated wIth Project expansIOn)

Steps/Tasks Person(s) Penod Targets
ResponsIble

Introduce FTs to local authontIes CO Staff, JAN, FEB 2 FTs, Local Authontles
CIREF

FurnIsh basIc matenals COAT,LO JAN to MAR Motorcycles, BIcycles,
Campmg matenals

Conduct exploratory PRAs, awareness FT JAN to MAR VIllagers, SItes
raIsmg campaIgns and hIkes m forest

Formulate temporary AWP FT, CO Staff APR 2 AWPs, FTs, CO Staff,
Donor

Formulate 2001 AWP FT, CO Staff SEP -"-

COTT field VISItS, explanatIOns of COTT to program m 2 tnps/sIte
Project's VISIon and strategy DEC 1999

Construct SIte office/lodgmg bUIldmg COAT, LO, JAN to DEC 2 office/lodgmg
PBM, ClREF bUIldmgs

312 Expected Result

VIllagers are able to work together for the management ofVIllage Forests (VFs)

62



3 1 2 1 Activity 15 Support for Village Associations and Groups
(thIS actIvIty also contnbutes to the fulfilment of 04 and ER14)

IntroductIOn /JustIficatIOn
ThIS actIvIty IS necessary for promotmg commumty SPIrIt, mdIspensable for the PFM approach In the
begmnmg, the Project encouraged the emergence ofvIllager mterest groups (such as youth, women's and
woodcutter groups), WIth the ObjectIve bemg to help them develop actIvItIes lInked to the ratIOnal and
sustamable natural resources use However, as these groups have become part of larger, vIllage-wIde
assocIatIOns, thIS actIvIty WIll focus on supportmg and rendenng these latter mstItutIOns operatIOnal In
2000, partIcular attentIOn wIll be paId to women's groups and VIllage aSSOCIatIOns that have sIgned forest
management contracts WIth the State

Goal
To mcrease local partIcIpatIOn m actIvItIes lInked to ratIOnal and sustamable natural resources use

Targets
Women's groups affilIated WIth VIllage-WIde AssocIatIOns, VIllage-WIde AssocIatIOns

Steps/Tasks Person(s) Targets Penod
ResponSIble

Remforce the capacIty of the FT to furnIsh support CMO, TO,NC, 6FT JAN to DEC
and gIve counsel to VIllage assocIatIOns and groups ASSIstant

NatIOnal
Coordmator
(ANC)

FIeld VISItS and dISCUSSIOns WIth VIllage groups and CMO 6 SItes JAN to DEC
aSSOCIatIOns

Formulate SOW and contract (for tramer), organIze COTT,LO 1 to 2 APR,MAY
trammgs on socIO-organIsatIOnal techmques/themes themeS/SIte

LogIstIcal organIsatIOn for representatIves of COTT,LO 6 SItes MAY to DEC
women's groups to attend traImngs/workshops
outSIde of SItes

Determme resources (finanCIal or matenal) to CO Staff 40ngmal MAR to NOV
allocate to aSSOCIatIOns or groups for partIcIpatIOn m SItes
faIrs, eXpOSItIOns, or SImIlar events

3 1 3 Expected Result

The management plans for the FRs and VFs are Implemented

2 3 ACtiVity 16 EnVironmental Impact Study

IntroductIon/JustIficatIon
One of the long-term ObjectIves of the Project IS to attam the mdependent certIficatIOn of forest
management operatIOns (and the products denved from thIS management) at each SIte In order to
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achIeve thIS goal, an envIronmental Impact study (EIS) of the forest management operations of each sIte
and even at the level of VFs IS necessary The COTT would, thus, lIke to mitIate thIS EIS actIvIty
startmg WIth a trammg of the Foresters on ItS staff m the EIS methodology After the trammg, EISs
would be conducted at sItes where VF harvestmg has started or IS due to take place

Targets
COTT, VFs

Steps/Tasks Person(s) Penod
ResponsIble

IdentIfy tramer or trammg centre CO Staff OCT, NOV 99

PartIcIpate m trammg COTT JAN to MAR

Conduct EISs at sItes COTT APR to SEP

3 2 Objective

To Improve the standard oflIvmg of the VIllagers through Improved management of the Forest Reserves
and the zones surroundmg them

3 2 1 Expected Result

Local people gam mcreased benefits from the forests and the zones that surround them

321 1 ActiVity 17 In-depth Studies on Secondary Forest Products

Introduction/JustIfication
Forestry resources mclude tImber and non-timber products It IS thus cntical that the Project mcreases ItS
knowledge of these secondary products so that It can mform VIllage aSSOCiatIOns of the potential of the
natural forests that they are destmed to manage Smce the studIes necessary to gam thIS knowledge WIll
focus on speCIfic products and WIll reqUIre full-tIme work, they WIll be conducted by students, mterns or
research mstitutIOns

Goal
To add value to the economIC potential of the ProJect's natural forests m order to attam ratIOnal and
sustamable management

Targets
Four studIes (l/sIte)

Steps/Tasks Person(s) Targets Penod
ResponsIble

IdentIfy/choose study themes for each SIte COTT, FTs 1 theme/ JAN, FEB
SIte

Contact WIth UmversitIes, research mstItutIOns, etc, and ND,COTT 4 studIes FEB to
formulatIon of collaboratIOn agreements APR
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Steps/Tasks Person(s) Targets Penod
ResponsIble

LogIstlcal orgamsatIOn for the students/researchers slated to COAT, LO 1 study/sIte APR to SEP
conduct studIes

Meetmgs wIth supervIsors from UmversitIes, etc, and COTT 2 JUNto
students/researchers meetmgs/ DEC

study

4 Involvement of Personnel

The pnncipal staff needed durmg 2000 for thIS work plan are the 6 FTs as well as DFN Central Office
employees In Antanananvo As the Project wIll expand from 4 to 6 SItes m 2000, several new staff wIll
be added to the COTT an ASSIstant NatIOnal Coordmator, a CommumcatIOns Officer, and an M&E/GIS
Officer Except for vacatIOn time, the FTs are expected to work full-tIme on the project It IS estlmated
that CO staff wIll spend approXImately 75% of theIr tlme on the FSU project Altogether, thIS represents
approXImately 1000 person/months It IS expected that the Chefs de Cantonnement des Eaux et Forets at
TGK, ASK and ADV as well as the Chefde Trzage des Eaux et Forets at TLG (as well as the two local
MWF agents at the two new SItes) wIll work on project activitles part-tlme AddItIOnally, project
personnel at the 4 decentralIzed office SItes (Project branch offices) wIll devote a large part of theIr tlme
to project admimstratIOn and SIDPIMIDP ImplementatIOn The 4 to 6 CIREF DIrectors WIll also spend
part of theIr tlme on project actiVItIes

5 Fmancmg Needs

Please refer to sectIOn 9 below for an Idea of the funds and resources needed dunng 2000 The only
mcome antlcipated dunng thIS penod IS mterest generated In the project's local currency account
(ACtlVIty MG000502) See budget tables In sectIOn 9 for more detaIls

6 EqUipment and Materials

The major eqUIpment purchases foreseen for 1999 Include
.. matenals for SIDPs and MIDPs,
.. 1 Land Rover, 20 Mountam BIkes, and 8 Motorcycles,
.. supplemental forestry and campmg eqUIpment for the 4 ongmal SItes,
.. baSIC campmg and forestry eqUIpment for 2 new SItes, and
.. office furnIture for the 2 new SIte offices

7 Risks

Many of the nsks and challenges outlIned m the January-June 1999 semester report are stIll valId The
major challenges are outlmed m sectIOn 8 below Generally, the largest nsk With WhICh the project IS
confronted IS that the PFM and GELOSE processes are new m Madagascar In many ways, the project
can be vIewed as an expenment to test the feaSIbIlIty ofthese approaches AddItIOnally, many MWF
FAs remam unconvmced regardmg theIr valIdIty New local mstItutIOns also pose a nsk as It remams to
be seen If the VIllagers Will be commItted to them The MCOMs and several woodcutter mterest groups
are examples of these new mstitutIOns
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Another nsk IS lmked to the problems the Project has expenenced m Implementmg SIDPs and MIDPs
These mitIatives are cntical for the estabhshment of a sohd workmg relatIOnshIp between the FTs and the
vIllagers The CO Staff are confident that the recommendatIOns made dunng the 2-year evaluatIOn wIll
lead to accelerated ImplementatIOn of SIDPs and MIDPs If not, the nsk IS that the vIllagers wIll become
dIsenchanted wIth the Project and that progress m PFM wIll become dIfficult

A mmor nsk, mdirectly related to the FSU ProJect, concerns eqUIpment for the NPAs ThIS eqUIpment IS
covered under the NPA project budget (USAID fundmg) Currently, USAID IS m conflIct WIth the
Malagasy government concernmg taxes on eqUIpment purchased for USAID projects, because of thIS, the
process for makmg purchases has become somewhat comphcated and slow The nsk to the FSU Project
IS that the NPAs, who make up the maJonty of the FTs, wIll become dIscouraged due to a lack of
eqUIpment

8 Perspective

There are many dIfficult tasks to be undertaken by the project m the next few years The major challenge
IS convmcmg vIllagers, who normally practIce slash and bum agnculture, of the value of the forest
resource, and, subsequently, assunng theIr partICIpatIon m sustamable forest harvestmg, conservatIOn,
and management At Antsiraka, the challenge IS to overcome Illegal cuttmg for tImber m the FR and to
Implement sustamable forest management practIces Lmked to thIS SItuatIOn at Antsiraka IS the challenge
of findmg alternatIve mcome sources for the hundreds of woodcutters who are currently decimatmg the
FR It IS clear that the remammg forest resource cannot sustam all of them

Another challenge mvolves the ProJect's sustamabIhty at the MWF level (1 e , assunng that the MWF can
contmue Project actIVItIes after the Project ends) Agam, recommendatIOns made dunng the 2-year
mternal evaluatIOn should partly address thIS problem The CO Staff IS acutely aware of thIS challenge
and WIll be contmually searchmg for solutIOns dunng 2000 Fmally, the challenge of qUIckly
Implementmg SIDPslMIDPs was mentIOned m sectIOn 7 above

Targets for the major project actIVItIes of forest management have been adjusted from the ongmal draft
Project strategy document Accordmg to the reVIsed document, after three years of ProJect
ImplementatIOn at the field level (1 e , by June 2000)
~ 25 to 30 VFs wIll have been demarcated and mventoned,
~ 20 to 25 VF management plans wIll have been devIsed, and that
~ 15 to 20 dma and management agreements WIll have been formulated and SIgned
Based on another year of expenence at the field level smce the Project's strategy was reVIsed, It now
appears that these numbers are somewhat optImIstIc and should be scaled back by 25% (n b these
numbers do not take the two new SItes mto account)

The long-term result wIll be MPs for the entue FRs and sustamable, communIty-based forest
management At the two smaller project SItes (Tolongoma and Antsuaka), the draft MP for the entIre
FRs should be ready by the end of the fourth year of the project at the field level Other major project
actIVItIes that WIll be developed and wIll be ongomg durmg the first four years mclude SIDPs,
envIronmental extenSIOn and educatIOn, estabhshment and support of varIOUS vIllage-level commIttees
and aSSOCIatIOns, boundary markmg of the SIX forests, and data collectIOn for the M&E system
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9 Budget

After the followmg explanatory notes regardmg selected lme Items, the 2000 Project budget appears m
10 pages of tables (N B The tables contam budgets for the remamder of the project, please refer to the
column 2000 m each table for the 2000 budget)

Explanatory notes for Activity MGOOOSOl

BASIC ASSUMPTIONS
InflatIOn rate 5%

WWF Staff - Not PaId locally
Includes salarIes and socIal benefits for the TechnIcal AdvIsor

WWF Staff - HIrIng and RelocatIOn Costs
ThIS lme covers the TechnIcal AdvISor relocatIOn costs at the begmnmg and at the end of hIS contract

Travel Meetmgs & Trammg Costs
2 projects agents attend mternatIOnal meetmgs (20 days mcludmg travel) once a year

Office Runnmg Costs
ProvIdes the Central Office and each Umt wIth $500/year for office supplIes Also mcludes bank charges
for the banks m Gland and Madagascar

CapItal Asset Costs
Office EqUIpment mcludes partIal replacements of office eqUIpment and new office eqUIpment for the
two new sItes

FIeld EqUIpment mcludes campmg gear and other field eqUIpment for the two new sItes

VehIcles 1 Land Rover, 8 motorcycles and 20 bIcycles for the Central Office and the two new sItes

Explanatory notes for Activity MGOOOS02

500/1 WWF Staff-PaId locally
Includes salarIes, taxes and socIal charges (18 5% of gross salanes) for the NatIOnal Coordmator and the
Accountant based on the WWF salary scale and 45% of salarIes, taxes and socIal charges for the Debt
for-Nature CO staff

507 Costs ofNon-WWF Personnel
Includes salarIes, taxes and socIal charges (31 % of gross salarIes) for the 12 FSU Agents based on the
MWF salary scale

51 ThIrd Party Fees
Techmcal professIOnal fees covers fees for tramers for the followmg Items EnvIronmental Impact Study
(EIS)

52 ConservatIon Fundmg to Non-WWF entItles
ThIS lme mcludes the fundmg of small development projects and also covers all field actIvItIes (VF
m" Jntones, harvest plot markmg, etc)
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53 Travel, Meetmgs and Trammg Costs (CO staff)
Travel Costs mclude

- annual mternal audIts of fields offices
- sIte VISItS for elaboratIOn of management plans, momtonng of small proJects, and establIshment of
management contracts

Meetmgs thIS lme covers meetmg room rental, room and board dunng the workmg seSSIOns for the
formulatIOn of the 2000 AWPs and the meetmgs to be held wIth the MWF decentralIzed agents

Trammg & Workshop for WWF Staff covers trammg for CO Staff (EIS)

Trammg & Workshop for Others mcludes field agent trammgs for the two themes IdentIfied for 2000 as
well as the mter-village VISItS

56 Office Runnmg Costs
ProvIdes each field office wIth 2,000,000 FMC/year for bUIldmg reparrs and mamtenance

57 FIeld Runmng Costs
Runnmg Costs - VehIcles FuellReparrs & Spare Parts/Insurance calculated for 20 motorcycles and 2
Land Rovers

Other FIeld Costs - AccommodatIon ProvIdes per dIem for FSU agents and for the local MWF agents

58 CapItal Asset Costs
Includes office/lodgmg bUIldmgs as well as office furnIture for the two new SItes

PACR
7% of Annual ExpendIture to cover support from the WWF-Madagascar Program Office
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