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INTRODUCTION 

The project o f  communltres In t r a n s ~ t ~ o n  frn~shed tts frrst phase of work (Oct 1995lDec 1 9 9 8 )  

The present report 1s a summary of the f ~ n ~ s h e d  objectrves 

In  January 1 9 9 9  (25  to  30 January 19991 a team of four experts rn t h e ~ r  professronal frelds contracted b y  AID 

Ana Stlvra Monzon a Guatemalan expert rn gender Carlos Rodr~guez Chang a Guatemalan wr th experrence rn 

econom~cal  analysrs and agriculture practrces Serg~o Cambronero a Costa Rrcan specralrst In  organlzatronal 

development and the resolut~on of confhcts and K r ~ s  Merschrod from the Unrted States team coordrnator f rom ARD 

and a speccallst rn evaluatron o f  the project These persons made a complete evaluatron o f  the frrst phase o f  the 

project communltres In transltlon and used thls evaluat~on to  present the attalnments of the project CECIIAID In the 

tntroductron o f  thrs report 

CECllAlD Attatnments 

Rehablhtat~on of ASOBAGRI 

Successful comrnerc~alrzat~on of coffee i n  ~ t s  various quahtres 

Establ~shment o f  the Path of Qualrty 

Organrc coffee and cardamom Cert r f~cat~on 

Credrt system b y  means of four trust funds w ~ t h  BANRURAL 

Forming of Farmers and Women s groups 

Includmg women In varlous posltlons as subjzcts for credrt (product~on 

mlcro enterprise and commun~ty)  

Posrt~ve m o d ~ f ~ c a t r o n  o f  the rules In the local market 

Inter lnstltutron coordrnat~on 

Graduat~on o f  credrt subjects rnto the Formal System 

The meetrng o f  women In Barrllas In 1 9 9 7  

Women were ~ncorporated rnto the product~on trarnlng component 

Counterpart of FFD and ICCPG 

Rehabrhtatton o f  ASOBAGRI 

The CECIIAID Project IS strengthenrng ASOBAGRI through 

Approval o f  the l ~ n e s  of credrt for the ftnancrng of the pre harvest and commercral~zat~on o f  coffee and 

frnancrng for the Infrastructure and acqutsrtron of machrnery and productrve equrpment w h ~ c h  wrll rmprove 

the qua l~ ty  of coffee and cardamom 

Prov~de  technrcal and admln~stratrve personnel for the marketing of coffee and cardamom 

Techntcal asststance rn the process of market rnvestrgatron and establrshment 

Technrcal assrstance In the productrve process and cer t~f rcat~on of organlc coffee and cardamom 

Successful Commerctaltzatton o f  Organ~c Coffee Tradrtconal and Fermented 

Drrect contact of ASOBAGRI w ~ t h  enterprrses that process and export coffee 

D ~ r e c t  exportatron of organrc coffee 

Drrect sale of trad~tronal and fermented coffee 

Establtshment o f  Path o f  Qualrty I n  the Complete Productton Process o f  Coffee 

A t  producer level Organrc management of the coffee plantatrons (so11 conservatron organlc fertr l~zat~on 

productrve weavrng and shade management harvest~ng and post harvest management dry~nglprocessrng) 

organrc certrfrcatron 

A t  organized group level Support wr th rnfrastructure to  rmprove the harvestrng process coffee processing 



and storing In order to  improve i ts quality 

A t  ASOBAGRI level Tralning for warehouse personnel In the selection o f  the product constant revrsions 

separation o f  lots for quality supported by  the process o f  sampl~ngltast ing create rdentificatlon control records 

based on the place of origin altitude qualrty of coffee organizatron and producer 

Organic ce r t~ f i ca t~on  o f  Coffee and Cardamom 

One hundred and three (103)  coffee producers associated t o  ASOBAGRI recerved therr cer t i f~cat ion from OClA 

which means d ~ r e c t  export o f  the production of organic coffee from these producers 

More coffee producers are interested In adopting the practices for the productron of organlc coffee thus 

proceed~ng to  the collection o f  baslc rnformation of these producers for the rnspectron of organic certiflcatlon 

Dlrect contacts wr th organic coffee buyers and signrng of contracts for sale w i th  the Royal Coffee company at a 

price o f  USSI 7 0  0 0  per quintal (100  Ibs) 

Eighty (80) cardamom producers wr th a certifrcat~on from OTCO (a certlficatlon enterprise w i t h  

headquarters i n  Oregon United States) w i th  an area of 2 6 0  hectares The plantations be long~ng to  these 

producers are mostly natural that is t o  say without use of agrochemicals but  w i th  l itt le applrcation of 

organrc technology i n  the planting However these producers have accepted the training in  order to have the 

opportunity of a better commercialization (translated into better prices) and t o  Improve aspects such as 

fertllrzatlon soil management shade trees and quality control (in the process) 

FORESTRADE established a commercral relationship wrth ASOBAGRI for the purchase o f  5 0 0  q q  of organrc 

cardamom 

Establrshing V~able Credit Mechanisms 

Constitutron o f  the Trust for Communitres In Transition CECllAlD FlCOTRANS w i th  4 lines o f  action to 

finance Commercialization o f  agricultural products productive infrastructure and the acquisition of 

machinery and equipment for the production process micro enterprrse and productrve activities for Women 

and Gender 

We w i s h  t o  thank all the lnstrtutions that cooperated in one way  or another w i th  this projsct to optimize rts Impact 

at the level of target populations and particularly AID for placing i ts trust in  the team and in the Canadian Center for 

International Studies and Cooperation 





L ~ s t  o f  comrnunlt~es of returned repatriated and displaced persons 

Bartllas Huehuetenango 

Returned ' 
N e w  Maya Unlon 4 3 1  Persons 

N e w  Maya Generat~on 2 1 0 0  Persons 

Montebello Mornonlac 4 0  Persons 

Repatrmted 

Sacchen 

Mornonlac 

San Francisco Momonlac 

Nuevo Progreso Xoxlac 

Xoxlac 

Sta Elena 

Centlnela 

Srglo XIX 

Srglo XX 

San Juan Tutlac 

Santo Domrngo 

Nueva Maravrlla 

Nueva Reforrna 

Nuevo Curlco 

Fronterrza 1 0  de Mayo 

Lomo Lmda Frontera 

Nueva Esperanza Nueva Vrsta 

Slnlac Flor Santo Dornlngo 

Nueva Srja Santo Domrngo 

Puente Alto 

Nuca 

C h ~ a  

Jolorntaj 

San Antonro 

Nuevo San Mateo 

D~splaced 

Nueva San Idelfonso 

San Jose Maxbal 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

persons 

33 persons 

4 0 0  persons 

La Provldencra 

'Yulrnacap 

"Tzalarnplnul 

"Pledfa Blanca 

Cuchumatan 

" Jolomquen 

Nubrla 

"San Ramon 

"Chrblac 

'Yulw1tz 

San Juan Las Palmas 

'Yulwltz Grande 

'Ojo de Agua Chancolr 

Chancolln 

'Vlctorca Chancol~n 

'San Carlos Chancolm 

Aguas Cahentes 

'Slnlac Esperanza 

El Quetzal 

Canana 

'Barrllas 

"La Palestrna 

Buena Vrsta 

Las Maravlllas 

Communrtres where the project COMMUNITIES IN TRANSITION CECI/AID IS present 

Populatron returned from Mexrco rn an organrzed manner accompanred by  ACNUR 

Populatron returned from Mexlco rn an unorganized manner wrthout the company of ACNUR 

Thrs l lst IS no t  exhaustrve 

1 person 

27  persons 

4 8  persons 

88 persons 

18 persons 

1 1  persons 

9 2  persons 

5 persons 

5 persons 

1 6  persons 

58 persons 

1 person 

9 persons 

5 6  persons 

1 4  persons 

1 4  persons 

32  persons 

1 4  persons 

7 1  persons 

52  persons 

1 4 7  persons 

2 persons 

1 1  persons 

5 persons 



SYSTEMATIC DIAGRAM O F  COMMUNITIES IN TRANSITION PROJkCT 
CECI AID 

I FOCUS OF 1 HE CFCI /AID PRO1FCf 

I PATH OF QUALITY 
I GENDER / ENVIRONMENT / RESOLUTION OF CONFLICI. 
I I 

COMMUNITARY 
ORGANIZATION 

TRANSFORMATION PROCESS 
PRODUCTIVE INFRASTRUCTURE CREDIT 
AND RADIO TO COMMUNICATE PRICES 

( T R U S T  / BANRURAL) I 
COMMERCIALIZATION 

(T R I J S T  / bANRUIWt ) 
(MPoR'ICAI-E) ORGANIZATION (ECOLOGIC / I-ORESTRADF) 

1 
FIRST LENEL ORGANIZATION <-1 AGRlCULTURAL COOP 

AGRICULTURAL COMMITEE 

CARDAMOM 
WOMEN'S GROUP 

LXPOR? CAI 1 

NAI IONAL AND 
INTERNATIONAL 

MAKKLT i 
I CONVEXTIONAL AND 

C f  Kl IFIFD PKODUC I 1 
KOYAt COFI-EI- 

FOR WTIlnDI t-------I 
0 C l A 

OIIGANtC CROP IhlPROVEbIENT ASSOCIATION 

OREGON TILTH CERTIFIED ORGANIC 

ANACAFE 

CUNOROC 

FORESTRADE I 



STRUCTURE OF ACTIVITIES FRACTlONlNG - -  
I I PRODUCTIVE 1 II ORGANIZATIONAL I11 PROJECT 

PROCESS AREA ACTIVITIES AREA 
Product storage 

ldreat rna ourchasina funds 1 comrnrttee 

AREA 
2 1 Fanner's 

I orgamzatton 

2 1 3 lnstitutional and 
enterprise strengthenrng of 

4 Constructron and 

plng storage centers, 

nal and ~nternational of women rn the development 

2 1 2 Organ~zatron of micro- 

regional commercraiization 

! k e t s  organrzations of the assrsted 
1 Agricultural ' I communrtres 

stabtltzatton and 2 1 6 Tours, exchange 

deversrficatron expenences, and demonstration 

2 2 1 Habilitation of target for 

1 sources and terntonal 2 3 tntennst~tutmaI 

coordtnat~cm 
2 3 1 Coordination and 

I rnrcroenter~rtsz fcoo~eratron wrth ANACAFE 
1 credit to  
oenterpnses of 

I 
I ~omplementary services 
1 2 Improvement of j 4 en's donation in 
generating famdy income 

I ' Functton of acttvlt~es I 2 3 6 Coordination and 
tn pruducttve area cooperatron wrth FlDA 

2 3 2 Coordrnation & 

cooperation wfth ALA 9 1 /21 
2 3 3 Coordination and 
cooperatron with the 
Municrpality of Bar~llas 
2 3 4 Coordinatron and 

'1 development of credit 
ps and generation of 

1 5 1 ~xecutron, follow-up 
evaluatron of actrvitres 
e productive area 

cooperation with ACNUR/CECI 
2 3 5 Cration of rural 

evaluation of actwrties in the 
area 

3 I Project 
admc~stratlon 

3 1 1 Techntcai asststance 
for the project processing 

3 1 2 Movrng Canadian 
personnel 

3 1 3 Operation of the project 
admrnrstratlon unrt 

3 'I 4 Data Bank input 

3 1 5 Trarning to  local 

project persur i r  id 

3 2 1 lmplementatron of a 
"dry" mrll evaluatron 

3 2 2 Evaluation of the 
zornmerctal~zat~on of non- 

IV TRUST 
AREA 

! 1 "F~cotrans" Trusteeship 

I 1 1 Supewls~on on the 
)art of rrusteeship 



STRUCTURE OF ACTIVITIES IN fUNCTlON OF f INAL INDICATORS 

I PRODUCTIVE AREA AND 

ENVIRONMENTAL 

CONSERVAnON 

lndicator r------ 
* Area under sustainable 

agr~cultural practices 

I ECONOMIC AREA Ill ORGANIZATIONAL AREA 

1 

lndicator Indicator 

* % of family income * Number of organized and 

~ncrease due to assocratrve recognced groups 

2) Confitcts Negotr;3tm 
and Resolutron 

* Number of enterpnses 

non-agricultural - income 

producing 

* Number of mediators actmg 

to resolve conflicts without 

violence 

3 )  Women's Groups 
Organtzatton 

Indicator 



FINAL ORGANlZATlONAL CHART 

I FIRST PHASE OF THE "COMMUNITIES IN TRANSITION" PROJECT 

HEAD Of PROJECT 

I 
I 

RODUCTI~E AREA 
it ECONOMiC AND ENVIRONMENTAL 

CONSERVATION AREA PROCESS OF THE 

I '-------- 
AREA PROJECT 

Production 
Offictal 

Voluntary 
Canadlan 

4 Technicians 23 
Person In charge 

of Greenhouse 

ANACAFE 0 

Voluntary 
Canadran 

Assstance 
( (Guatemala) ,) 

3 Chauffers + 
2 Watchmen 0 

I 

Organrzat~on and Confl~ct 
Resotutron 

2 Promoters lCCPG 

( BANRURAL \1 



CREDITS REPORT 
PROJECT AREA 

1 Product~ve Area and 
Env~ronmental Conservatron 
II Economrc Area 

1 Assoclat~ve Commerc~alrzat~on 
ASOBAGRI 

A) Pre-crop Cred~t 
Export-Cafe Fund 1998/ 1999 
Walt1 Fund 
Walt1 Fund 

9) Commerclal~zatlon Fund 
(Banrural/l rust) Q 1 800 000 0( 
(Ecology/Forestrade) Q 100,000 0( 

:) Infrastructure Fund 
(BanruraVTrust) Q 500 000 O( 

Motorized Pulp Removers 
Cardamom Dr~ers 

2) Mrcro-enterprise 
(Banrural/Trustj 750,000 O( 

II Or$an~zatlonal Area 
1 Assoc~atlve Organlzatlon 

I) Commerclal~zat~on Cred~t 
(ASOBAGRI Fund: 

Comm~ttee Morella Commun~ty 
Commrtte~ Floresta 1 Communrty 
Commlttec Flortsta 2 Cammun~ty 
Cornmrttc c Y~rlrna~ap Cornmirnrty 

Cornr~uttec 1 ~aldrnplnul Communlty 
Qu~xabaj Cooperatwe 

2 Negotlatron & Resolutron of 
conflrct 

3 Women s Groups Organ~zat~on 
:) Loans to Women s Groups 

(Banrural/Trusteeshp) Q 250 000 00 
Pulp Remover 

Store 

TOTAL 

TOTAL 
LOANS 

Q 300,000 OC 
Q 600,060 O( 
Q 400,000 - - -  - OC 

- Q 153,260 OC 
Q 156,867 4e 
Q 61 - 8,250 OC 

Q 60,000 00 
Q 20,000 00 
Q 20,000 00 
Q 35 000 00 
(Z 20,000 00 
Q 50,000 00 

- 

Q 84,750 00 
Q 9,000 00 

Q2,527,067 48 

- 
Men - 

5 7 
59 
3 8 

9 

5 

29 

- 
Tota - 

5 8 
62 
4 1 

9 

2 1 

29 

10 

- 
230 - 

- 
ATlV - 
Mer - 

2 1 
8 5 
-8s 

16 
3 5 
2 5 

10 
16 
14 
10 
39 

- 

- 
356 - 

- 
- 
Tota - 

23 
89 
89 

16 
3 9 
5 3 

10 
16 
18 
10 
48 

?16 - 

- 

- 
627 - 

- 
Tota 
Loan! - 

8 1 
I 57 
130 - - -  

- - 
2 5 
5 

6 9 

1 
1 
1 
2 
1 
1 

- - 

- -- 

- 

8 
2 

- 
478 - 

Numbe 
Commc 

4 3 - - 

18 
3 
5 1 - 

1 
1 
1 
1 
1 
1 

- - 

8 
2 

I 31 

TOTAL 
RECOVERED 

- Q 94,383 6: 
434,599 22 
3 13,546 4e 

53,731 61 

176,371 7E 

2 1,300 OC 
33,894 18 

24,757 92 
4,484 5 1 
31,573 96 



u OUTLINE OF FINANCIAL RESOURCES OCTOBER 1995/DECEMEER 1998 

Concept 

11 Productrve Actwties Area I 

Total Budget Accrued Expenses 

11 

' ( Organizational Area I 
Oct 95/Dec 98 Period 

I 
TOTAL Q 2,625,364 00 Q 2,564,754 22 

3 Project Processing Area 

Trusteesh~p fund Area 

Avails bie 
Batance 

& 



BALANCE FOR THE PERIOD OF OCTOBER 95/DECEMRER 9 8  
OF THE PRINCIPAL PARTICIPATING HEADINGS AND FINANCIAL SOURCES 

PRINCIPAL HEADINGS 

1 PRODUCTIVE ACTIVITIES AREA 
1 1 PRODUCT STORAGE - - - - -- - -- - - - - 

1 2 PROCESS - - -  AND - ASSOCIATIVE - COMMERCIALIZATION - - -  - - 

1 3 -- STABILIZATION - - -  AND AGRICULTURAL DIVERSITY - - 

1 4 SUPPORT - - -- - TO - - %IE - MICROENTERPR~E - - - -  - - - 

1 - -  5 FUNCTION - OF - -  AREA - -  ACTIVITIFS - - -- - - 

2 ORGANIZATIONAL AREA 
2 I FARMERS ORG 4NIZATION - -- -- - - - - -- 
2 - -  2 RESOLUTION - OF CONFLETS - - -  - - - -- - - - - 

2 3 INTERINSTITUl IONAL COORDINATION 
. - - - - - - - - - - - - -  - -  - - 
2 4 FUNCTION OF AREA ACTIVITIES - - - - - - - - 
- - - - - - - - 

3 PROJECT PROCESSING AREA 
3 1 PROJECT ADMINISTRATION 
3 2 FEASIBILITY - - STUDY 

4 TRUST AREA 
1 1 FICOTRANS 7 RUSTtESHIP 

TOTAL 

TO1 AL COUNTERPART 
TOTAL CECl / AID + COUNTERPART 

__-__- ___- - COONTCI?PAR r O/o 

CECl 
AID 

OC 95/DC 9 8  

CECl 
ACDl (PCV) 

OCT 95/DIC 98 

CECl 
ACNUR 

OCT 95/DIC 98 

CECl 
ACDl (FDD) 

OCT 95/DIC 98 



I PRODUCTIVE AREA AND ENVIRONMENTAL CONSERVATION 

EXPECTED RESULT 

Area under sustamable agr~cultural  management 

ln t roduct~on 

Coffee and cardamom are the most  Important econom~cal ly agr~cultural crops In the reglon Bes~des these t w o  crops 

corn beans and some natlve vegetables are g rown for self consumption The reglon ~ncludes the Mun~ccpal~ty  of 

Bar~llas ( w h ~ c h  IS the economlc and agr~cultural center) and some ne~ghbor~ng  zones w ~ t h  commerces such as part 

of lxcan lower  part o f  the m u n l c ~ p a i ~ t ~ e s  of Soloma Santa Eulaha and Ch~antla (Huehuetenango) and some 

cornmun~tles o f  the munrc~pa l~ ty  of Chajul and Nebaj (El Ou~che)  In total  t h ~ s  w ~ d e  zone covers 1 7 6 0  8 square 

k~lorneters (Apesa) and ~t IS character~zed for bemg predommantly forestry m ~ n d e d  The land IS qulte sloped and 

w ~ t h  generally l ltt le top so11 Unt11 1998  4 7  1 % of t h ~ s  area was covered w i t h  dense forest and the rest was  

d~str ibuted between annual and permanent crops grazlng areas for cattle and l o w  brush w ~ t h o u t  s p e c ~ f ~ c  use 

ANALYSIS OF EXPECTED RESULT 

1 Areas under permanent cu l twat~on 

1 1 Coffee p lantat~on There IS no exact ~ n f o r m a t ~ o n  as to  when the cultrvat~on o f  coffee was  Introduced rn Bar~l las 

nor w h o  ~ n ~ t ~ a l l y  started the cultrvat~on but  as a matter of reference w e  can mentlon that ~t IS common to  fmd 

plantat~ons u p  to  4 0  years o f  age where the T ~ p ~ c a  varlety (known as Arab~c  coffee among the producers) IS 

predom~nant  and In a mlnor proportion the Bourbon var~ety can be found 

Because ~t IS an extremely far off  zone of the country the technt f~cat~on process for the cu l t lvat~on of coffee has been 

recently mtroduced and w e  can currently ~ d e n t ~ f y  4 general forms of managlng the crop such as natural coffee 

natural coffee w ~ t h  some management organlc coffee and convent~onal or t e c h n ~ f ~ e d  coffee 

a Natural coffee These are plantat~ons where the T ~ p ~ c a  or Bourbon varlety 1s planted at a d~stance of 4 x 4 or 

5 x 5 meters to the square where bes~des the plantmg and p ~ c k m g  the producer merely manages 2 to  3 

weed~ngs  a year uslng a machete ANACAFE reports that thts IS the most  common form o f  management found In 

1 9 8 6  year In  w h ~ c h  the techn~cal ard was started In the zone The outcome reported for t h ~ s  case IS of 1 2  5 

q q  per hectare that IS 55  pounds of coffee per cuerda of 2 5  b y  2 5  yards (Anacafe report) 

b Natural coffee w l t h  some management T h ~ s  refers to  the coffee trees that from the prevlous phase have come 

~ n t o  some management where a better use of product~ve weavlng and shade managlng has been added Some 

Improved varieties o f  l o w  growth such as caturra and catual have been added to  the others In t h ~ s  case the 

average product~on has Increased to  2 0  q q  per hectare These t w o  systems o f  management correspond t o  4 0 %  o f  

the coffee growfng area In the zone (Anacafe census 1998)  

c Organ~c coffee These are plantat~ons of natural coffee where there has been a formal and systemat~c 

translat~on character~zed by the app l~ca t~on  of a management plan Thls plan lncludes managmg and so11 

conservation (use of structures that are generally ~ n d ~ v ~ d u a l  or continuous terraces) productwe weavlng 

and shade management and ~ncorpora t~on  of organlc fer t~ l~zers m a ~ n l y  compost uslng coffee pulp as the 

prlnclpal raw mater~al  Organ~c coffee may  or may not  be cer t i f~ed Approx~mately 8 %  o f  the total area 

under cultwatron o f  coffee tn the region may be found under t h ~ s  form of management at the end of 1 9 9 8  

(Anacafe) 



The Chalulense Assocrat~on ( w ~ t h  headquarters In Chalul El Qurche) ~ntroduces the cancept of organlc cofree growlng 

In the reglon spec~frcally In  the communltles o f  Morella Nueva Amer~ca Palo Grande and Nueva Esperanza rn the 

year 1992 Later Asobagr~ forms part of the Foundat~on Group of 14 as an honorary member In 1995 and In 

1996 Asobagr~ the Group of 14 and CECI/AID slgn an agreement that promotes and supports the development o f  

organlc coffee growlng among other act~vlt les In J u i e  1997 the flrst result of the lncorporat~on under t h ~ s  

system IS obtalned a total  of 54 28 hectares [Source Report of actcvrtles carr~ed out f o m  May  1996 to June 

1997 G 14) Due to  drverse reasons G 14  ends the agreement to support Asobagrc In October 1997 and the 

Agronomist Angel Mendoza 1s h ~ r e d  to glve follow up to thrs process By the month of June 1998 Mendoza reports 

102 organlc coffee producers as members handl~ng a total o f  11 5 2 hectares and the crop pred~ct lon IS of 

approx~mately 2 000 qulntals of coffee w ~ t h  hull (source End of actrvttles report counselrng agreement on 

organrc coffee growrng Angel Mendoza August 20 19981 The ment~oned  agreement ended on  June 30 1998 

Finally as o f  that date Asobagr~ contrnues wr th the organlc coffee growlng program w ~ t h  the d ~ r e c t  support o f  the 

p roduc t~on  component o f  PCET and for the 98/99 crop there are 208 producmg partners In organlc coffee w h o  

handle a total  of 200 7 hectares add~t~ona l l y  there IS a crop pred~ct lon o f  2 500 qulntals o f  coffee wrth hull The 

productlvrty In t h ~ s  case IS est~mated at some 30 qumtals per hectare rn three year old plantatcons under thcs type 

of management (source Technrcal record for certrf~catron of organlc coffee from Asobagr~ December 1998) Of 

these 208 producers 103  belong to the cornmunltles of Qu~xabaj Chojzund La Crmollna and Cocola A c t ~ v ~ t ~ e s  of 

organrc coffee growlng fam~ly  vegetable gardens and experimental lots o f  corn w i th  bean ferttl~zer are developed 

In coord~natron wr th the Project of rural development of the Los Cuchumatanes mountam (FIDA Cuchumatanes) 

Chart No 1 ASOBAGRI ORGANIC COFFEE GROWING PROGRAM EVOLUTION 

Number Area under Collected Number of / 
Perlod of management volume communl t~e 

Members (Ha) (qq w/hul l)  ~nvolved 

199611997 4 1 54 28 500 
I 

C I 
199711998 102 115 20 1 070 

1998/1999 208 200 70 + 2 500 3 2 

SOURCES 

1 Report o f  the a c t ~ v l t ~ e s  carr~ed out  In the agreement framework of technrcal cooperat~on 

CECI/ASOBAGRI/G 14  May 96 to  June 97 

2 F ~ n a l  report o f  the actwtres carr~ed out In the counselmg agreement framework for organlc 

coffee growlng CECIIASOBAGRIIANGEL MENDOZA November 1 to June 30 1998 

3 Record of the c e r t ~ f ~ c a t ~ o n  of organtc coffee growing of Asobagrl Benjam~n Montejo 

December 1998 
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Chart No 2 

PRODUCTIVITY BY FORM OF MANAGEMENT ASOBAGRI MEMBERS 

Form o f  management 

Natural Coffee 

Natural coffee w ~ t h  weavrng and shade management 

Organ~c  coffee 

Product~vrty 
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1 2  5 

20 

30 

Source Records from Asobagr~ Promoters and Productron Cornoonent 1333  

Conventronal coffee growlng 

I t  IS the p roduc t~ve  process o f  coffee In w h ~ c h  the use of fer t~ l~zers and synthetic oolson IS encouraged w ~ t h  

the objectwe of lncreasrng p r o d u c t ~ v ~ t y  The management o f  p r o d u ~ ~ ~ v e  weavrng IS also encouraged shade 

management p roduc t~on  of greenhouse p lant~ng (use of selected s e a  and polyethylene bags) pests and 

d~seases management uslng agrochemrcal products Currently t h ~ s  torm o f  management IS specrally promoted 

by  Anacafe The Guatemala Federat~on of Coffee Cooperatrves (FEDECOCAGUAI starts act~v l t les In I986 In 

Barrllas and works t o  render techn~cal  assstance In  coffee growlng ,o the cooperatlves In  Qu~xabaj  and 

Chojzun~l  (communrtres of Santa Eulal~a) bes~des marketmg t h e ~ r  cofree A few years later ~t removes the 

techn~cal  support and only mamtarns the marketmg acttvlty f~nal ly  In 1995 1, lotally retlres f rom 

Bar~l las The producers from the aforementioned cooperatrves remember the Fedecocagua support but  

~ n d t c a t ~ o n s  of techn~cal  assrstance In the land plots IS scarce 



Later In  1 9 8 6  Anacafe formally beglns ~ t s  actcvltles 11 Barlllas and a technlclan la hlred to  begln renderlng 

technlcal asslstance to 3 0 0  producers grouped In 1 0  Frlendshlp and Worklng Groups (GAT) In that year rt was 

estimated that there were approxlmately 2 0 0 0  producers dedicated to thls crop rn the regcon In an evtenslon of 

1 5 5 0  hectares Productlvlty per hectare was 1 5  5 qq some 6 8  pounds per cuerda (anclent land measure) of 25 

X 2 5  yds approxlmately In 1 9 8 9  Anacafe slgns an agreement w l th  AID to  render technlcal and credrt asslstance to 

,he small farmers and the offlce at Barlllas 1s strengthened w l th  a credlt agent and a portfolio to  flnance productrve 

actlvltles The area under management was 1 7 9  hectares 

In 1 9 9 6  the PCET slgns an agreement w l t h  Anacafe w l t h  the objectwe of extendlng the coverage and aldlng a larger 

number o f  producers Another technman 1s hlred (previously a promoter In the PCET and later transferred to 

Anacafe) In thls manner 330 producers more are benefited and the area under management Increases to 2 3 5  

hectares In  1 9 9 8  as a product of ald from Anacafe the productlvlty of the coffee trees belongrng to the members 

asslsted Improves t o  33 7 5  q q  per hectare that 1s 1 5 0  q q  per cuerda However there are cases of producers w h o  

manage t o  obtaln up to  50  qq per hectare through harder work and by appllcatlon of mos t  o f  the practices b u t  these 

are few It 1s Important to  pomt out that under the PCET Anacafe agreement there 1s an Important change taklng 

place In the applrcatlon o f  the technological ald package and ~t 1s that ~t an ecological component IS added f rom 

there thls packet 1s called sustainable coffee growlng and actlvttres are establrshed that besldes promoting the 

improvement of the l w n g  condltcons of the producers by  means of the Increase In thelr productlvlty ct also suggests 

the ratlonal use of resources d~vers~ f rca t~on  of shade trees for coffee plantatlons recyclrng o f  coffee subproducts 

and generally a coffee growrng whlch does not  damage the environment ~t Interacts w l t h  ~t As an example o f  the good 

results obtalned w e  can mentlon 

In 1 9 8 6  tt was estcmated that at least 1 0 %  of the producers returned the fresh coffee pulp to the fleld 

Durcng the coffee census developed In Barlllas In 1 9 9 8  1 6 3 7  producers lndccated that they recycle the pulp 

In order to return ~t as organlc fertlllzer to the plantation an equlvalent of 51 "6 

In  1 9 8 9  the PCET rntroduces the concept of green ferttllzer ~n coffee plantatlons uslng the herbaceous 

legumlnous (Canavalla enslformls) known as sword bean and thls becomes of general use among the members 

o f  the 21 GATS 

As  a very Important practlce In the organlc coffee growlng as a strategy for the handllng of pests and dlseases 

the practlce of grafted coffee 1s Introduced and Anacafe also rmplements ~t w l th  the majority of ~ t s  groups 

In 1 9 9 8  the natlonal dlrectlves of Anacafe recognize the Importance of productlvlty In the reglon and as part of the 

agreement of thls Assoclatlon wr th Fonapaz other 2 fleld technlclans are appocnted for Barlllas thls currently 

Increases t o  1 3 3 6  the beneflclarces of the technlcal ald There 1s an estimate of 953  6 hectares of corfee under l o w  

management 



Chart No  3 INCREASE OF THE AREA UNDER LOW MANAGEMENT BY ANACAFE 

1 YEARS Area under No o f  GATS No o f  Benefrted No of I 
I 

l o w  management Famrlres communrtres I 

(Has rnvolved i 
1986 179 300 10 --- - 70 - - - - -  - 

I - - - - --- 
1989 179 10 300 10 I 

1996 41 4 2 1 630 3 7 I 

1998 9 53 - 1336 5 7 i - 44 
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Report o f  ac t~v~ t res  performed Anacafe Barrllas January 1999 

AREA MANAGED BY ANACAFE (has ) 

TRAJECTORY OF PRODUCTIVITY IN COFFEE TREES MANAGED BY ANACAFE 
I 

YEAR PRODUCTIVITY 
I 
I 
I 

1998 3 3 --------------------------------------------------------------------------------------------- I 
SOURCE Report o f  actrvrtres performed Anacafe Barrllas January 1999 

1 2 Cardamom Cultwation 

I t  IS belreved that there are some 2 200 Hectares cultrvated w ~ t h  cardamom rn the regron and these recerve a 

very l o w  level of Technrfrcatron Generally they are plantatrons In  therr natural state and the rnterventron o f  

the producer besrde plantrng and collectrng the beans IS lrmrted to  2 or 3 weed~ngs a year rncludrng the 

e l~mrna t~on  of dead productrve trssue No synthetrc fertrlrzers nor organrc fertrlrzers are applred except for 

the fact that all the resrdues f rom the weedrng and leaves f rom the shade trees remarn on  the ground and these 

recycle some nutrrents rnto the sod This IS an rmportant factor In productrvrty whrch as an average remarns 

In some 2 5 qq o f  cherry cardamom per cuerda o f  25 x 2 5  yards ( 5 6  5 qq per hectare) The conversron of 

cherry to  parchment IS of 5  1 the hectare produces therefore 1 1  25 q q  o f  parchment cardamom 

Unlrke the coffee cultrvatron there are not  many rnstrtutrons rnterested In prornotrng the Technrfrcat~on of the 

cardamom cultrvatron The project ALA 91 21 frnanced by  the European Cooperatron trred durrng ~ t s  10 

year s operatron In thrs regron to  render technrcal assrstance prornotrng the use of selected seeds brrngrng 

thrs resource t o  the producrng zones o f  Alta Verapaz specrally for ~ t s  members In the Chancolrnes zone 

Currently w e  have found some small plantatrons as a result o f  thrs work Another o f  the actrvrtres promoted 

was  the use of synthetrc fertrlrzers rn whrch case they were no t  successful Other producers drd no t  accept 

the applrcatron o f  satd fertrlrzers 



The PCET through the agr~cultural and envrronmental component also t r ~ e d  to oromote the Techn ,t~on o f  

the plantat~ons but  ~t found reslstance from the producers to  perform actlvltles such as so11 handll-I bhade 

handl~ng seed p lan t~ng  (the general method IS by vegetat~ve seed) and Plant~ng d~stance m o d ~ f l c s  -7  The 

j u s t ~ f ~ c a t ~ o n  for reslstance was that the prlces were so l o w  that lmplementatlon of such practices s~ y e  ones 

proposed was  no t  prof~table In 1 9 9 8  Asobagr~ starts negotlatlons wcth Forestrade epterprlse d a z ~ c a  ed to 

the market~ng of drfferent organlc agr~cultural products In several countries and the sale o f  5 0 0  qq : 3rganlc 

cardamom IS transacted The aforement~oned enterprise had requested from the A s s o c ~ a t ~ o n  2 0 0 0  q:, but for 

dwerse reasons only 5 0 0  were accepted T h ~ s  sl tuat~on enables ~t t o  convlnce 7 5  producers from 5 

cornmunltles to  start work In thew plantat~ons by the m o t ~ v a t ~ o n  of a h ~ g h e r  prlce for ~ t s  product  c c r z a r e d  to 

the local prlce Thus ~t IS In December 1 9 9 8  that these farmers start the Plantmg of sword  beans 

(Canavaha enstformls) ~nsrde the cardamom plantat~ons as a practlce for organlc fer t~hzat~on and s: I 

conservatlon 

We also managed to  awaken the Interest In rmprovlng and handllng the shade over the cardamom ;: =-  3 In 

t h ~ s  w a y  w e  start the organlc handl~ng In approximately 1 5 0  hectares In October 1 9 9 8  there v = - 250  

hectares reg~stered for handl~ng but  d u r ~ n g  lnspectlon process for cer t~f rcat~on some members do- I-; to  

q u ~ t  F~nal ly c e r t ~ f ~ c a t ~ o n  as organlc cardamom from Oregon Tdth was obta~ned for 7 2  producers I n e  

pract~ces developed for the producers are st111 few but w e  belleve that ~f the process of commercla za  Ion IS 

kept up  In  t ~ m e  they w ~ l l  ldentrfy the advantages represented by agriculturally Inprovlng t h e ~ r  plan 2 :ns 

I t  IS w o r t h w h ~ l e  mentlonlng that there IS no background for organlc handl~ng of cardamom w e  therr 2 e come 

t o  the conclusron that w e  are ploneers In t h ~ s  f ~ e l d  In the regcon 

Pract~ces rncluded In the organlc handl~ng plan of Cardamom 

Greenhouses w ~ t h  sexual seed selected In the same communltles 

So11 conservatlon (dead barr~ers) 

P lant~ng green fer t~ l~zer  

Organ~c fer t~ l~zer  apphed (compost) 

Weavcng and shade management (use of natlve specles for shade) 

Ecolog~c management of pests and d~seases 

Improvement of qua l~ ty  for a good crop and dehydrating 

II Annual Crops 

II Annual Crops 

I1 1 Farn~ly Vegetable Gardens 

Fam~ly  vegetable gardens were mot~va ted  by  the PCET from ~ t s  beglnnmgs In 1 9 9 6  W I ~  the ob lec t~ve  of d - , ~ y l n g  

the agr~cultural  p roduc t~on  and consequently the bene f~c~ary  s d ~ e t  In the beglnnrng ~t was an a c t ~ v l t y  c-s ned 

for the women s groups so they were developed In coord~nat~on w ~ t h  the Women and Gender component - qese 

gardens vegetables such as onlon (All lum cepa) Carrots (Daucus carota) Cabbage (Brassrca oleracea) Tcr-, 9 

(Solanum esculentum) Chard (Beta vulgar~s) Rad~sh (Raphanus sat~vus)  were m a ~ n l y  planted Add~t~ona l l k  -,me natlve 

gardens such as taro p ~ g  weed (Chenopod~um sp ) h~erbarnora and w ~ l d  turnlps are cul ~vated There are = 3 2ardens   her 

m e d ~ c ~ n a l  plants are n o w  planted on a l o w  scale such as bas11 w o r m  seed (Chenopod~um sp ) d ~ l l  sag- - - A  spearm~nr 

The gardens are small areas (1 0 0  square meters on an average) placed In the back yards or patlos o f  the pro<-cars 

homes There the women s groups members perform act~vctles related w ~ t h  the c u l t ~ v a t ~ o n  of vegetables srz -?rbs 

As background o f  techn~cal assrstance rn the cu l twat~on of vegetable gardens w e  can mentlon that In  1 9 9 0  - 3  

project ALA 91 2 1  encouraged these a c t ~ v ~ t l e s  rn the commun~tces o f  El Quetzal and Nuca uslng conven t~o ia l  

technology (chem~stry) Also the PDP (Productwe Development Project) flnanced by  ths European CommvnrT{ 



asslsted some groups In  San Franc~sco Momonlac and Momonlac (and other communltles o f  repatrlates of the reglon) 

In 1 9 9 6  In 1 9 9 7  the ~ o m m u n a l  vegetable garden belonging to a group of women In San Franc~sco Monionlac was  

st111 actwe b u t  for 1 9 9 8  there was  no  trace of ~t On the other hand In San Juan Tutlac the Ascoderb project 

encouraged and provlded some techn~cal ald t o  a communal garden where 1 8  members partlclpate More recently In 

1 9 9 8  the local Cathollc Church Pastoral Soccety rendered technical support 10 a group ( w e  are no t  aware of the 

number o f  partlclpatlng members) of producers and they currently plant greenhouse tomatoes (a greenhouse 

sltuated In  Barlllas of approxmately 200 square meters) 

Bes~de these experlences developed by  other tnstltutlons the PCET IS the only one developing the concept o f  organlc 

Famlly Vegetable Gardens w l t h  organized groups of women We want  to make the Famdy Garden actwt les successful 

and susta~nable but w e  found t w o  obstacles The flrst one 1s that the tendency In thls actlvrty has always been that 

the project promoting ~t mus t  always provlde the seed ~t 1s the reason that when  the project 1s over the actlvlty also 

ends because there IS no provlder for the seed any more Our strategy 1s prepared to  overcome thls obstacle by  

provldlng seeds for the flrst model gardens and durlng one or t w o  Plantmg cycles (one year average) and later 

s tmulate the producers t o  sell some of the surplus of the crop so that w l th  the money comlng In for the sale start 

t o  buy  seeds u n t ~ l  finally they are able t o  buy all of them 

In the case o f  the flrst gardens w e  have had the problem of changing the a t t~ tude  o f  our members posstbly because of 

prevlous experlences so w e  have taken longer than pred~cted In achlevlng our goal (the f ~ r s t  gardens establlshed and 

kept actwe are one and a half years old) Of the 260 gardens that were active at the end of 1 9 9 8  w e  are p rov ld~ng  

fol low u p  t o  at  least 40% of them whlch already buy all or a t  least most  of the seed they use A n  mterestlng example 

IS that some ladles from San Franc~sco Momonlac (where the gardens were establlshed In May  1998)  have requested 

the t e c h n ~ c ~ a n  w h o  alds them t o  buy seed for them In the departmental capltal Generally the common thlng 1s that 

the members w h o  have been workmg longest (from the end of 1996)  have learned to  buy thew seed In the Barlllas 

stores The other obstacle w e  face IS that w e  have observed that during the harvestcng p e r ~ o d  for coffee the a c t ~ v ~ t y  

In the vegetable gardens generally decreases In a slgn~flcant manner Thls IS a phenomenon that w e  cannot change but  

w e  are looklng for the best w a y  to  adapt and propose some practices that wdl  no t  generate confllct o f  Interests and 

w n ~ c h  wtll assure that the gardens do no t  disappear completely In total there are 1 5  communltles where thls 

actlvlty 1s belng carrled ou t  The Center for tralnlng and organlc agriculture expermentat~on (CECA01 whlch the 

component has In  the outskirts of Bar~llas has played an Important role In trylng to  achleve the current advance of 

thls act lv l tv 

1 2 Corn C u l t ~ v a t ~ o n  associated w ~ t h  Bean Fertd~zer (Mucuna sp) 

Corn IS planted In Bardlas since t m e  m m e m o r ~ a l  and the technology for current product~on IS based on the 

ancestral knowledge of the producers cnher~ted by  t h e ~ r  ancestors In the old days the corn was  planted In lots wn lch  

lasted up  t o  t w o  years and then rested fallow for up to 2 0  years Thls sltuatlon allowed the natural vegetat~on to  

flourlsh durlng t h ~ s  fal low perlod and the natural fertl l~zatlon recovered As the population g rew the fallow perrods 

shortened to  the pomt where land 1s perm~t ted  to  rest for merely one or t w o  years at the mos t  Here IS where the 

system deslgned b y  the ancestors stops bemg susta~nable smce ~t doesn t a l low for a suf f lc~ent  natural recovery of 

the so11 s ferttl~zatlon The general tendency to  solve t h ~ s  problem (the producers themselves recogn~ze thls fact 

and are concerned because The corn does no t  grow as r t  used to  ) IS t o  level areas of vlrgln mountaln land In order 

to  extend the p roduc t~on  zones 

The f m t  l n s t ~ t u t ~ o n a l  proposal to  solve the problem was implemented by the project ALA 91  21 at the beg~nnlng o f  

the 1 9 9 0 s  and i t  consisted I n  performing a study of so11 fer t l l~ ty  In the reglon and based on  these results they came 

up  w l t h  a blend of spec~al  syn the t~c  fertdtzers for these sods Sald fertdlzers were placed at  the disposal of the 

producers b y  means of credlts Currently some communltles such as the Chancoltnes st111 apply thls technology 

but  commun l t~es  hke Puente Al to  Chojzund and Qulxabaj abandoned ct soon after startmg In 1 9 9 7  the PCET 



proposed a technology that w e  cons~der to be more appropr~ate for the reglon and the culture of the producers I t  

~ o n s l s t s  of crop rotatlon w ~ t h  green manure (Bean Mucuna spp) T h ~ s  technology has many comparative advantages 

slnce ~t IS a relat~vely l o w  cost cult lvat~on (the producers are not  Interested nor used to mvestlng money In thew 

corn plantation slnce i t  1s no  longer a commerctal crop) ~t IS easy to handle (they do not  need to  k n o w  about the 

s c ~ e n t ~ f ~ c  base of the chemlcal formulas) ~t reestabhshes the avallabll~ty of nutrients on a medlum term and the 

organlc contents of the so11 and may come to  be sustainable (due to the local product~on o f  the only necessary 

materral the seeds o f  green manure) The mam drsadvantages are that the results of Increase In  p roduc twty  are 

ev~den t  after t w o  or three years of b e ~ n g  used and that the producers must learn the method o f  use even though ~t IS 

slmple enough 

In Guatemala the green manure IS used as a method of fertlllzatlon and so11 conservation In several reglons (the RIO 

Poloch~c rwers~de Alta Verapaz El Peten and the Hucsta Reg~on In Huehuetenango) slnce hundreds o f  years ago w ~ t h  

results reporting up t o  4 5  q q  per hectare Thls technology was exported to  countries llke Honduras and M e x ~ c o  

A n  lnterestlng aspect 1s that w e  found producers from border communlttes wr th Mexrco (Nuevo Slja and Nuevo 

Cu~lco)  that handle up t o  3 hectares w l th  thls system In the lxcan Rwer s ~ d e  producers In the communltles La 

Campana and T~amlman al already used t h ~ s  bean manure to ferthze the11 corn before our project started to promote 

I t  

A t  the begmn~ng o f  the PCET the objective was t o  Install some 5 demonstrat~ve lots w l th  t h ~ s  method of corn 

managlng bu t  at the end o f  1 9 9 8  w e  had some 32 hectares o f  corn cu l twat~on In 25  communltles under t h ~ s  system 

After t w o  years of havlng started the t r a ~ n ~ n g  and ~nsta l la t~on of demonstrat~ve lots we have some Interesting 

results For example the farmers that already use the green manure recognize ~ t s  effectweness cn controlling 

weeds and lncorporatlng organlc matter Into the so11 As to the productwty 6 sample lots were evaluated In  June 

1 9 9 8  whrch had been planted for 3 cycles w ~ t h  green manure and the average product~on per cuerda was 2 5 q q  

some 57 5 qq per hectare It IS Important to  pomt out that In order to  ach~eve these results app l~ca t~ons  of one pound 

of organlc compost and up t o  3 appltcat~ons of l~qurd fertlllzer (B~ol )  per plant were made These a c t w t ~ e s  mean an 

Increase In labor In the lot and were not  adopted by all the farmers We have therefore made a decrs~on to l r m ~ t  the 

strategy t o  the exclusrve use of green manure takrng the rrsk of havmg the Increase In p roduc t l v~ ty  to  be slower and 

on a smaller scale 

According t o  the general dtagnost~c of the Bar~llas M u n ~ c ~ p a l ~ t y  ed~ ted  by  th fs  sarne department In 1 9 9 7  the average 

of corn p roduc t~on  In the reglon IS of 26 qq per hectare In splte of thts w e  have seen that farmers o f  the 

Chancol~nes reglon applylng the chem~cal  fer t~ l~zer  package from the ALA project ootarn up  t o  3 q q  per cuerda 

that IS 6 7  5 qq per hectare 

Wl th the Idea of lllustratlng t h ~ s  ac t l v~ ty  more prec~sely w e  present the example of a producer and hrs communlty 

Mr  Sant~ago Perez arrcved In the communlty of V ~ c t o r ~ a s  Chancolln from the Mun~c lpa l~ ty  of Tacana Department of 

San Marcos In 1 9 5 6  In 1 9 8 1  he uvas forced to  leave V ~ c t o r ~ a s  because of the Internal war  suffered by  our country 

arid returned a year later Currently In order to survrve he and h ~ s  famlly plant 20 cuerdas of 25 square yards of 

corn and 2 of beans He also plants 30 cuerdas of cardamom (now c e r t ~ f ~ e d  as organ~c) and 1 7  cuerdas of coffee 

In 1 9 9 6  he was part of the group w h o  pdrtlclpated In render~ng techn~cal asslstancp to the European Cooperat~on 

through the project ALA 9 1  121 and h ~ s  maln actlvlty was to recelve cred~t  for agriculture HIS agricultural 

tracnmg was  based on  the use o f  a synthetrc package for corn feritlrzatron and to  motlvate them In the partlclpatlon 

they gave them tools as g ~ f t s  such as plcks shovels machetes and others The ferttl~zer w a s  obta~ned through 

c r e d ~ t  He relates that before synthetic fert~llzer he obta~ned a crop of one q q  of corn per cuerda and the cost o f  



produc t~on  w a s  Q75 0 0  After addmg the synthetrc ferthzer he started to  produce 3 qq per "cuerda w ~ t h  a cost of 

0 1 3 5  0 0  He also adds that he started t o  notrce some detertoration rn the top so11 (less organlc material) and some 

very pers~stent  and hard to  handle weeds started to predom~nate (due to  the use o f  Herbrcrdes) 

On the other hand In  order t o  have access to  c r e d ~ t  agam as wel l  as t o  technolog~cal package he saw that he needed to 

assoc~ate t o  a basrc organlzatlon created for such an end T h ~ s  IS the Barillas Integral Development A s s o c ~ a t ~ o n  

(ADICBA) B e ~ n g  a creative and mnovatrve farmer he dec~ded to accept that rn h ~ s  plot of land along w ~ t h  a group of 

farmers f rom the same c o m m u n ~ t y  a sample plot was farmed planted wrth corn and w ~ t h  green manure ( w ~ t h o u t  

the use o f  syn the t~c  fertd~zers nor herb~crdes) In  May 1 9 9 6  Thrs act~vr ty  was  promoted and developed by  a 

CECIfAID technwan and t h ~ s  parcel of merely one cuerda o f  2 5  yards per s ~ d e  gave M r  Perez no  great 

expectatlons nor  hopes about t h ~ s  n e w  Idea ne~ther  d ~ d  he thmk at t h ~ s  moment to  change h ~ s  n e w  synthetrc package 

The crop f rom thrs frrst p lo t  was  o f  1 2 5  q q  per cuerda But t h ~ s  experience brought somethmg to  hrs a t ten t~on  

and ~t w a s  that  In the next  crop ~t was  much  easler to weed slnce the green manure has facrl~tated the control of 

weeds After t h ~ s  experrence he dec~ded t o  contmue and In May 1 9 9 7  he establ~shed agaln the demonstrat~on p lot  

In the t w o  p lant~ngs one pound of organlc fert~lrzer (compost) was apphed to  each corn plant and rn the second 

crop he obtained a p roduc t~on  of 2 75 q q  w ~ t h  a product~on cost o f  (2135 0 0  From here on other farmers started 

t o  ask h ~ m  about h ~ s  experrence and showed themselves Interested In obtarn~ng seeds of ferthzer beans In May  

1 9 9 8  he planted corn agaln w ~ t h  green manure appl~ed thrs trme he farmed 3 cuerdas" In the orrglnal one planted 

for 3 years In a r o w  and wr th organlc fertrlrzer he obta~ned 2 9 0  qq and rn the other 2 cuerdas" usmg only green 

manure ( w ~ t h o u t  organic fer t~ l~zer)  he had a crop of 1 25  qq per cuerda" For December 1 9 9 8  he Increased hts 

plot o f  land t o  8 cuerdas (one half a manzana) and to  t h ~ s  date he has no t  harvested h ~ s  crop I t  IS also ~mpor tan t  to  

polqt ou t  that currently 2 2  other producers (bes~des Don Santrago Perez) plant approx~mately 4 hectares (about 9 0  

cuerdas) o f  corn w ~ t h  green manure 

Our pre l~mmary conclus~on IS that even though ~t IS a technology that does not  Include credrt and that the outcomes of 

Increase In p r o d u c t ~ v ~ t y  are on  a m e d ~ u m  or long term the farmers had the patlence to  Walt (in almost three years) 

for the p rom~sed results Thrs IS a consequence ~ d e n t ~ f i e d  by  the other producers as rmmed~ate benefrts (eas~er 

hand l~ng  o f  weeds conservation of h u m ~ d ~ t y  longer l ~ f e  of the top so11 lower cost and as an effect of thrs less r ~ s k  

of l o s ~ n g  the Investment) w h ~ c h  were not  prec~sely an Increase In the product~vrty Currently our project no longer 

prov~des green manure t o  t h ~ s  community they purchase rt or ask their ne~ghbors w h o  produce ~t 

The environment IS no t  a s p e c ~ f ~ c  actrvlty ~t IS more of a core affectmg all the actlv~tres of the PCET component A 

clear example of t h ~ s  1s the fact that organrc farmrng IS promoted among all the agrrcultural actlvrtles w i t h  the end 

of rnrnrmtzrng negatlve Impacts on  the natural resources and the health of the producers In not  uslng synthetrc 

agr~cultural  products On the other hand the use and d ~ v e r s ~ f ~ c a t ~ o n  o f  shade for coffee and cardamom help the 

farmers t o  become aware of the role played by  trees In the Agro ecosystem The technr f~cat~on of comrnercral and 

consumable crops w ~ t h  the object~ve of lncreasrng product iv~ty and rentabhty have a posltrve Impact In stopplng 

the advance of the agrrcultural frontrer 

Generally when  a producer In the reglon needs to produce and consume or sell more product hrs strategy IS to 

Increase the cultwated area our proposal IS that as a first step he should make the best use of and Improve the 

productron o f  w h a t  IS already planted by  means of technlf~catron D~versrty of econom~cal and consumable crops also 

helps t h ~ s  opt~mlzatron 



Bes~des t h ~ s  strategy w h ~ c h  IS l m p l ~ c ~ t  In the organlc product~on programs very s p e c ~ f ~ c  a c t ~ v l t ~ e s  have been 

developed related w ~ t h  the env~ronmental theme such as 

a A study on the use o f  the land In the regron was developed ~ n c l u d ~ n g  the changes generated In thrs a c t ~ v ~ t y  

between 1 9 8 7  and 1 9 9 7  By means of t h ~ s  study the use or the land was determmed for agr~cultural ends In 

2 9  7 %  of 4 1  4 thousand hectares In 1 9 8 7  to  53 7 thousand In 1 9 9 7  W ~ t h ~ n  t h ~ s  Increase the largest 

proportion o f  63 3% corresponded to annual crops 28  5 %  to  permanent crops 1 2 %  to  cattle and f~na l l y  

7% t o  areas for multrple uses On the other hand the area covered w ~ t h  forests decreased In these ten years 

f rom 9 0  1 thousand hectares to  8 2  9 thousand a relat~ve decrease of 8 0 %  

b A themat~c  cartography was  developed w ~ t h  the data d~scussed In the prevlous paragraph and these were 

d~g~tahzed  to  the point that currently they are found tn the Arc V ~ e w  program ~nstal led at the PCET o f f c e  

Another program o f  the same k ~ n d  was  transferred to  the Munmpal Technical U n ~ t  In the M u n ~ c ~ p a l ~ t y  of 

Bar~l las to  guarantee the suscept~br l~ty  and operat~on of t h ~ s  data base 

c A Fast Ecolog~cal Evaluatron and a Soclo economlc Study were made In communrtles of the north zone In the 

M u n l c ~ p a l ~ t y  to learn about the state both o f  the renewable natural resources [marnly the flora) as wel l  as 

about the productwe and economlc s~tuat lon o f  the mhab~tants of the 1 0  p r ~ o r ~ t y  communltres Currently w e  

have the report of these actcvttles w h ~ c h  are bemg taken as a base so that as of 1 9 9 9  plans for managlng the 

natural resources found In these c o m m u n ~ t ~ e s  may be applced through these the producers may be supported 

In the t e c h n ~ f ~ c a t ~ o n  of t h e ~ r  crops as wel l  as lower the r ~ s k  of forest depredat~on T h ~ s  forest IS one o f  the 

mos t  Important ones rn Central Amer~ca In ~ t s  gender 

INTERVENTION STRATEGY 

To ach~eve the expected results w e  have def~ned the followmg Interventcon strategy for each a c t ~ v ~ t y  Such strategy IS 

adapted accord~ng to the experience w e  have accumulated durmg the process 

ACTIVITIES 

Organ~c coffee growcng sustamable coffee growlng organlc cardamom product~on fam~ly  vegetable gardens 

product~on of corn assoccated w ~ t h  green manure (beans) and elaborat~on of plans to handle the renewable n a t ~ r a l  

resoul ces 

I Pr lor~ty  o f  Comrnunctles 

It IS based on the b ~ o c l ~ m a t ~ c  c o n d ~ t ~ o n s  o f  the zone (weather a l t~ tude and qua l~ ty  and vocatlon of so111 as wel l  

as on  the s o c ~ o  economlc s ~ t u a t ~ o n  of the popula l~on 

2 Organtzatlon o f  the Production Groups 

T h ~ s  a c t ~ v ~ t y  IS developed In coord~na t~on  w ~ t h  the farmers organ zatlon component k t  t h ~ s  level the groups 

rnay or rnay not  be members of Asobagr~ In case they are not  they take the necessary steps to achreve t h e ~ r  

rnembersh~p 

3 Search for end estabhshment of strategic assoclatlons w ~ t h  other organizet~ons 

W ~ t h  the objectwe of a c h ~ e v ~ n g  complementar~ty an example In the case of organcc coffee growlng j o ~ n  

Asobagr~ FlDA Cuchumatanes and G 14 (this alllance ended In 1997)  For susta~nable coffee growlng w ~ t h  

ANACAFE for the establ~shment and operation of a meteorolog~c s ta t~on  In Bar~llas w ~ t h  the world 

meteorologcc w e b  GLOBE w h ~ c h  renders a local weather ~nformatcon se vlce and f~nal ly  Internal 

c o o r d ~ n a t ~ o n  w ~ t h  the other project components 



4 Development o f  tratntng and technrcal ard programs 

Techntcal ard and trarnlng are performed by means of a program des~gned by technrcrans experts In the field 

and wrth the support of leadtng producers It must be as approprrate as possrble In relatron to the 

characterrstlcs of each place Generally a formal tratnlng IS glven every two months and the plots of land are 

vrs~ted once a month The educational and exchange tours both local as well as regtonal are part of the 

program Proper experlrnentatron IS also part of t h ~ s  level An Important element here IS the establishment 

of demonstratwe plots or vegetable gardens rn the communrtres Durrng the process of establrshtng 

demonstratrve untts the project supplres seeds of plants that the producers are not able to purchase for 

themselves for example Green manure (beans) seeds seeds for vegetables plants that drvers~fy such as 

pepper crnnamon avocado trees and others Later other drrectrons are taken dependtng on the actrv~ty rn 

the case of seeds for beans to obtarn green manure these are obtarned mostly from the productron of the 

demonstratrve plots and the project contmues to supply smaller amounts to new members In the case of seeds 

for the vegetable gardens the project grves the seeds to the producers lnrtrally and later the supply gradually 

drmlnlshes and the ladles are then strmulated to sell therr surplus usrng part of t h ~ s  money to purchase 

more seeds By the end of 1999 the supply wrll be completely suspended for the gardens establrshed frrst 

(1 997) In the case of plants for dtversrfrcatron of shade for coffee trees the necessary plants for the 

demonstratwe plots are grven to the group (some 3 or 4 plots per communrty) then the producers rnterested 

In such plants may purchase more of them In the local greenhouse of the project A t  hrs level the project 

st111 buys these plants In productton centers outsrde of Bartllas The followmg step wrll be to have these 

prevrously trarned producers to reproduce and sell these plants rn Barrllas Here partrc~patrng rn the 

elaboratron of management plans for the producrng plots IS also lncluded 

5 Inspectton and cerbfrcatron of organlc products 

T h ~ s  IS the step grven when the producers of coffee and cardamom have dectded to  adopt thrs productron system 

and sell thew products In a spec~al~zed market The coordrnatton wrth the commerctalrzat~on component and 

the Asobagrt ~n thrs process IS very Important Currently there IS a group of 208 producers of coffee and 7 2  

producers of cardamom found at thls level of the process and there are requests from other groups to joln the 

same 

6 Storrng o f  Asobagrt s commerctal products 

From thts moment the support of the productron component to the producers strongly decreases Counselrng 

from the Assocrat~on about norms of organrc certrfrcatron are continued to the end of the process untd the 

product IS sold 

7 Establrshment o f  commercral and partly comrnerctal gardens (rndrvtdually or In 

groups) 

From the pornt of famrly vegetable gardens we are aware that not all the famrly gardens for self consumptron 

wrll contrnue to produce therefore the sustarnabrlty of thrs acttvrty IS ensured by  the forming of 

commerc~al gardens We wrll strmulate thrs trans~tron but the rrght moment wrll depend on the request of the 

persons rnterested 

8 Elaboratron o f  management plants for the natural resources 

The f ~ r s t  step IS to  collect mformatton both of the soc~o economtc srtuatron of the population ~n the prroral 

cornmunltres as well as of the~r  bto ecology Later the agr~cuitural technrcal asststance for these 

communrtres IS carrred out In thrs manner we are able to earn the communlttes trust and to know more 

rn order to  evtdence the rnformatton from prevrous studres (EER and socro economrc evaluatton) From the 

data base and the experrence rn techn~cal assrstance rntegral plans are then desrgned and performed 

An rntegral management plan comprrses the study of the total area of the communtty so that later the 

productton areas are deftned as well as areas of damptng and of protect~on We are currently In the study of 



the area stage and In  the begcnn~ng o f  des~gnmg management plans o f  for the crops both for self consumpt~on  

as wel l  as commerc~al  It IS Important to  polnt out that Integral plans for management In 10 p r ~ o r ~ t y  

communltles are to  be elaborated In the north zone as we already ~ n d ~ c a t e d  each plan IS to  contam an 

Integral vlslon of the whole zone In the community and wcth~n t h ~ s  plan the managlng plans for crops water 

sources so11 and forests are to  be Included Unhke the prevlous In the south zone w e  are ~ n r t ~ a l l y  

elaborat~ng and executmg plans for managlng crops In whlch w e  are mvolved (coffee cardamom corn and 

vegetable gardens) 

9 Monctormg and evaluat~on 

T h ~ s  actlvlty 1s developmg on a parallel course In the whole process as to  ~n te rmed~ate  results ~t IS the reason 

for the strategy and consequently the programs t o  evolve The stored records and t h e ~ r  systernat~zatlon are 

important tools for thls actrvlty 



II ECONOMIC AREA 

1 ) ASSOCIATIVE COMME RCIALlZATlON 

DESIRED RESULT Increase of Famdy Income 

-- 
ANALYSIS OF THE DESIRED RESULT 

It IS Important to know the historical background of Bar~llas (even though on a broad outline) as to the 

commerc~altzat~on of coffee and cardamom In order to be able to Interpret such a challenge pretending to change a 

firmly strengthened structure due to the lack of market information 

Initially the market In Barillas was held by merchants from the M u n ~ c ~ p a l ~ t y  of Soloma who had the advantage of 

bemg closer to Huehuetenango and to own the~r  trucks and could at any gcven time come down to the zone of Bar~llas 

to  purchase coffee and cardamom at low prlces favorable only to  them Thts situation soon awoke the interest In the 

merchants of Bar~llas to enjoy these large earnings The product~on of coffee and cardamom was processed by 

largely un techn~cal methods so the product from Bardlas started smce then ( ~ n  the 70s) to acquire the fame of low 

quahty product 

The earntngs est~mated according to the persons h~red by  the buyers were 100% over the prlce of the product from 

Barillas There were no dr~ers then and the cardamom was sold after a dehydrat~on process under the sun so the 

prlces were ~rrelevant compared to  the Coban market w h ~ c h  smce then had the monopoly of this product As to the 

poorly washed and fermented coffee added t o  its badly dried cond~ t~on  these were the argument on which the low 

prtces were based IP the 80s the market began to be shared by  some few famil~es from Bar~llas who stored coffee 

for the people from Soloma and durmg thts same decade these familres took control of the market and cont~nued w ~ t h  

to use the same methodology of collect~ng a h ~ g h  percentage of the earnmgs for the~r  Investments in  the purchase of 

coffee and cardamom During the armed confl~ct (ma~nly 1 n 1981 1983) they were forced to share the~ r  earnmgs 

w ~ t h  the people who owned the transportation In t h ~ s  local~ty smce they argued that due to the r ~ s k  they faced on the 

roads they were forced to charge up to  Q40 0 0  per qq that they carr~ed The earnings therefore decreased thus 

affect~ng the producer It IS important to mentlon though that of the famthes who domcnated the market none of 

them had coffee or cardamom plantations they dedtcated themselves exclustvely to commerce Durmg the armed 

confltct negotlatlons of coffee In exchange for corn one qumtal of coffee for one of corn came to  be traded w ~ t h  

which the earnmgs of the truck owners was most prodiglous slnce they could travel to  the north zone (Peten and 

Coban) to  purchase corn and trade i t  for coffee 

By the end of the 80s and In the m~ddle of the 90s busmesses sent the~r  buyers dtrectly to  bring back prcces for a 

week normally (even though there were rad~o transmitters owned by the strong buyers) T h ~ s  situatton forced the 

buyers to cover their ~nvestments over any change In prlces occurrmg during the week and they did so lowercng the 

coffee prlces considerably In splte of all t h ~ s  there were biter experiences for several buyers who purchased for 

one week and when they arrived In Huehuetenango the prlces drd not even cover their cnvestment These losses of 

course must be covered as far as possible In the followmg purchases through tares or by blending coffee from the 

low altttude zones w ~ t h  h ~ g h  alt~tude coffee [common practcce among the buyers) srnce the low altitude coffee brought 

prlces up to Q200 0 0  below the h ~ g h  alt~tude coffee and when they were blended the prlce per qutntal became 

higher 

Another factor w h ~ c h  d~rectly affected the l ow  prices of coffee tn special moments such as market days when the 

crops were abundant was the lack of cash smce there was only one bank and the money arrtved once a week When 

the bank ran out of cash the buyers who st111 had thew reserves made the best of thts situatton and patd l ow  prtces 



The norm for competltron among the buyers w h o  wanted to  acqulre coffee was t o  offer a h ~ g h e r  prtce per qumtal and 

Increase t h e ~ r  tares (to the polnt of el~m~natcng 7 lbslqu~ntal l  to  compensate for the payment When the assoclatlons 

came Into b e ~ n g  thrs method w a s  used so the members demanded that they be p a ~ d  the same prrce currently In  the market 

I t  was  necessary to  acqulre proof of these extremes In order t o  convlnce the members o f  thts pollcy and ~t was  

ach~eved b y  the same members w h o  were no t  In agreement as t o  the prlces pald by  the assoclatlon the coffee bag was 

w e ~ g h e d  for the member and the prlce for that bag was p a ~ d  Then the member offered the same bag of coffee t o  the 

place where ~t was  supposedly gomg t o  get a better prlce and he proved that h ~ s  bag of coffee was wor th more In the 

assoc~atron where they supposedly p a ~ d  a lower prlce than where h ~ s  coffee should have been better pard by  the 

qumtal 

One example that shows the p o l ~ c y  used b y  many buyers In the market 1s the following 

THE COFFEE PURCHASED BY THE ASSOCIATION IS WORTH Q850 OOIqq 

the producer receives exactly 1 0 0  Ibs X 0 8  5 0  = 0 8 5 0  00 

THE COFFEE PURCHASED BY THE MARKET BUYERS IS WORTH 0 8 6 0  OOIqq 

the producer recetves 1 0 0  - 7 = 93 Ibs X 0 8  6 0  = 0 7 9 9  8 0  

It 1s no t  logccal t o  thmk that a s m p l e  discovery about al terat~on of prlces rn the welght of coffee bags that some of the 

buyers managed t o  do  was  golng t o  achceve the s tabl l~zat~on of the market In Bar~llas In favor of the producers 

rncome One mus t  recall that the pr lnc~pal factors of the lack o f  control In thts market were 
* Lack o f  competltron for those w ~ t h  the hegemony 
* Lack of enough ava~lable cash In the only exlstlng bank 

* Lack of ~ n f o r m a t ~ o n  o f  prlces a everyone s d~sposctron 

To solve the problem o f  lack o f  cornpett t~on 

I t  was  necessary t o  establ~sh an organ~zatron that comprtsed a suff~crent number of producers t o  lnl t~al ly 

commerc~al~ze a s ~ g n ~ f ~ c a n t  volume and that allowed a healthy competttton t o  those wt th the goal of scmply f ~ l l ~ n g  

t h e ~ r  purses at  the cost of the small farmers The ASOBAGRI was present In the zone and had 6 5 0  members 

producers of coffee and cardamom bes~des rt had the experience even on  a small scale o f  wha t  cornmerc~al~zat~on 

was  and ~t also had been rnvolved In selling d~rec t l y  to  commerc~al busmesses and organ~zed groups of coffee 

exporters The expertences o f  course had no t  been agreeable nor very useful for the members and the organlzatcon 

was  never a strong c o m p e t ~ t ~ o n  t o  the buyers tn Bar~llas To  take thrs organlzatlon and strengthen ~t cnstrtutconally 

was  a good d e c ~ s ~ o n  t o  start the stabtlczat~on o f  the market rn Bar~llas bu t  the second step In the ladder pers~sted and 

ct was  n o t  easy to  solve lack o f  cash 

The commercral houses provtded pre harvest funds and these were delrvered to  the members agreemg t o  pledge the 

amount o f  qu~nta ls  they des~red for an advance o f  0 1  5 0  0 0  t o  0 2 0 0  0 0  per qumtal of coffee w ~ t h  hull Cardamom d ~ d  

no t  have the same p r ~ v ~ l e g e  so ~t was  not  easy t o  commerc~al~ze no  bus~ness wanted to  p r o v ~ d e  money to  purchase 

the crop and the members pledged t o  del~ver coffee t o  t h e ~ r  organrzattons to  cover the pre harvest c red~ t  dtd no t  

always comply These organlzatcons therefore were left w ~ t h  u n p a ~ d  cred~ts t o  the commerc~al  bus~nesses so they 

were forced to  request c r e d ~ t  f rom those l n s t ~ t u t ~ o n s  des~rous of grantlng thew support 

The solutcon to  the problem of lack o f  money t o  buy coffee 

Was ach~eved through support t o  the only bank~ng  lnstrtut~on cnstalled In the localcty (BANDESA) A n  agreement was  

s ~ g n e d  for the handlmg of a TRUST FUND through whcch the ASOBAGRI could have access t o  funds to pay for the 

purchase o f  coffee In cash to  the farmers they In turn would p rov~de  c red~ t  for the constructcon o f  product~ve 

Infrastructure and w ~ t h  the purpose o f  a c h ~ e v ~ n g  a path t o  excellence that allowed the productton and sale o f  a coffee 

w ~ t h  the q u a l ~ t y  to  export and w ~ t h  a speccal BARILLAS brand 



The problem o f  lack o f  relrable mformatron 

To def~ne dally prlces and purchase w~ thou t  fear was stdl unsolved and ~t was possrble to do so wrth the rnstallatton 

of a Reutter Screen tn ANACAFE with whlch an agreement of techn~cal support was s~gned and whlch un~fted w ~ t h  the 

work of the components of organtzatron product~on and commercral~zat~on was gu~ded towards p rov~d~ng  techn~cal 

and organrzat~onal tralnrng to the producers tn order to rarse thew productlv~ty and ach~eve In part the Increase of 

the fam~ly  lncome w ~ t h  new technrques of cultwat~on and adequate processcng of the coffee bean thus earnlng better 

added value of the product when selltng r t  locally or for export 

The support to the Agricultural Assoc~atron of Bar~llas w ~ t h  the purpose of help~ng the farmers to recelve a just 

payment for thew coffee was started tn 1996 and dur~ng the coffee season of 1996 1997  some 5 0 0 0  qq of coffee 

were purchased about 10% of the estimated product~on of the Munlc~pahty of Bar~llas (50  0 0 0  qq of coffee wrth 

hull) Thls ach~evement was good slnce tn the prevlous seasons (94195 95196) hardly 1 to 2% of the market In 

Bardlas had been respectwely penetrated The coffee season o f  97/98 perm~tted the ASOBAGRI ttself to market 

22% (1 1 106  qq) of the Bar~llas product~on 

Recovery of the trust rn the members and the assoclatlon s credtb~hty was growmg and ~t IS poss~ble to read these In 

the part lc~pat~on of the members and commerctal partners when sellrng the~r  coffee dlrectly to the assoclatron 

In 1996197 8 3 %  ( 4  150 qq) of the coffee purchased by the Asobagr~ came from ~ndlv~dual  buyers who discovered 

that the assoclat~on dtd comply w ~ t h  exact we~ghts  and payments In cash The members only covered 9 %  (450 qq) of 

t h ~ s  stored volume possrbly from fear of tendenc~es s~m~ la r  to  those of prevlous years where there was lack of 

compl~ance wtth the agreements of the assoc~atron towards the members The commerc~al partners of the Asobagr~ 

covered the rest of the 8% Chojzun~l Coop 4% (200 qql Qu~xabaj Coop 1 % (50 qq) New Amer~ca Group 3% 

(1 50  qq) 

In 1997198 the coffee sold by the ~ndlv~dual  buyers reached 44% [ 4  887 qq) of the total commerc~al~zed and 

w h ~ c h  In volume was stm~lar to the amount purchased In the prevtous year but the posrtlve react~on of the 

commerc~al groups that sold the~r  coffee tn an assoclatlve manner and the members was felt In the mount of coffee 

for t h ~ s  season Asobagr~ Members 25% (2  777  qq) Amelco Group 16% (1 777  qq) Chojzunrl Coop 4% (444 

qq) Qulxabaj Coop 5% (555 qq) La Floresta Group 1 % (1 1 1 qq) Morella Group 5% (555 qq) 

T h ~ s  rnformatton can be seen In the two  followmg graphtcs that show the advance that was possrble to 

ach~eve once the labor of recovering the trust of the producers from the Munlc~pahty of Bar~llas 



Assoc~atwe Commercial~mation of Coffee with the Asobagr~ 
cycle 96/97 

BQu~xabaj Coop 1% 
CI Nva Esperanza Group 3% ' 
E3 lndrv~dual Buyers 83% 1 

I 

I 
! 

Assoaatrve Commercialrzatron of Coffee with 'the Asobagrs 
cycle 97/98 

El Arnelco Group 16% 

F¶ MoreIra Group 5% 
911 Floresta Group 1 % 

Qulxabaj Coop 5% 
J Chojzund Coop 4% 
SAsobagn Members 25% 
a Indlvdual Buyers 44% 



In the prevrous rnformatron and charts we can see a tendency of Increase In the partrcrpatron of the members and 

organrzed groups to achreve a larger rncorne for therr marketable products To rely on the possrbtlrty of exportmg 

organrc coffee to  obta~n a larger rncorne was not  suffrcrent argument to convrnce the producers that rn the 95/96 

crop they had seen therr hopes vanrsh when they had delrvered thew coffee to a group that had frnally pard for rt as 

conventronal coffee and had not benefrted the producers In any way Wrth thrs antecedent and wrth the vrsron of 

growrng wrthrn the assoc~atron wrth the goal of cncreasrng the added value of the coffee the process of certrfrcatron 

and contacts for the sale of organrc coffee was begun The process of certrfrcatron had to  begrn almost anew takmg the 

opportun~ty that through ANACAFE came the offer to vrsrt the ~nternat~onal fatr and the chance to meet possrble 

buyers to Invest some caprtal to  purchase organrc coffee and to store r t  untrl the cert~frcate and the sale opportunrty 

allowed us to sell drrectly and to get a better Income for the farmers ALIthrs was ach~eved In the 97/98 crop and ~t 

was possrble to  recover a large part of the producers trust to the pornt where of 102  cert~fred farmers rncluded In 

the 97/98 crop the amount rncreased In more than 200% untrl currently there IS a total of 207 farmers 

cultrvatmg organlc coffee for the 98/99 season and w e  also have the opportunrty guaranteed to  export 3 contarners 

of organlc coffee drrectly to  the buyer tn the Unrted States 

We can n o w  see a comparrson between the 95/96 commerc~alrzatron when the farmers drd not recerve any rncentrve 

for therr export coffee and they were drsheartened The commercralrzatron of 98/99 when the coffee was negotrated 

at the top of the prrces for coffee In December 1998 an rncentrve of $35 0 0  was obtarned because rt was low 

alt~tude coffee The farmers however have a set prlce for the~r  coffee placed rn the warehouse and an rncentrve 

after exportrng 

Example of two  cornrneraaltza~ons w~th s~rnrlar prlces 

Sold by ASOBAGRI 

95/96 CROP 

G 1 4  Purchaser 

Volume 500 qq wrth hull 

Value qq bagged New York $1  25 0 0  

Prrce qq gold placed In port $1 6 0  0 0  

Average value pard to rnernberslqq Q500 0 0  

lncentrve value for organrc coffee N/A 

Value for sale samplrng N/A 

98/99 CROP 

ROYAL COFFEE INC Purchaser 

Volume 500 qq wrth hull 

Value qq bagged New York $1 25 0 0  

Prrce qq gold placed rn port $1  6 0  0 0  

Average value pard to  members Q535 0 0  

lncentrve valuelorgan~c coffee Q50 0 0  

Value for sale samplrng Q15 600  0 0  

Total d~fferentral ach~eved by the farmer 98/99 Q85 0 0  17% 

In thrs example we can see the reason for the drsheartenrng of the members rn relatron to  organrc coffee srnce the 

technrcal demands and the care rn the processrng transportatron and storage are more rrgorous compared to  the 

conventronal coffee and productrons are only 25% hrgher than the natural coffee untrl the organrc cultrvatton 

process IS complete so that product~on wrll rrse to  such rnterestrng volumes as wrth chemrcal cultrvatron The 

97/98 crop was the frrst experrence In whlch the Asobagrr exported drrectly and obtarned good results whrch 

contrtbuted t o  recover the trust that had been lost from the small farmers In the export process Bestdes the $50  

rncentrve for each qurntal gold coffee exported rnferror qualrtres were sold and through these larger Incomes per 

qurntal sold were obtarned 

In the 98/99 commercralrzatron the farmers have started as of now to  see the drfference srnce the prrce In the 

market stands currently at $1 0 2  0 0  and the conventronal market only offers Q465 0 0  per qurntal wrth hull whrle 

the producers of organrc coffee already get Q535 0 0  per qu~ntal wrth hull at the moment of delrvery They expect a 

bonus of Q50 0 0  at the end of the season completrng Q120 0 0  drfference tn relatron to  the conventronal coffee sold 

durrng thrs same perrod 



INTERVENTION STRATEGY 

It IS In+erestrng to make a summary detahng the process used by the prolect communltres In transrtlon to manage an 

economlc Impact rn the zone of Bar~llas and to able In some way to measure t h ~ s  Impact In the populat~on s economy 

In order to systematrze the methods that have perm~tted the successful ach~evement of the famdy Income we can see 

the steps followed by the prolect communltres In trans~tron on a wrde scale to achreve such a goal 

The Project Communct~es In Transct~on started a process of recovery of the trust of the farmrng communrty rn the 

followrng manner 

Reorgan~zatron of groups to cultwate self esteem and develop enterpr~se mental~ty 

By grantrng credrt for productwe Infrastructure both to the groups of men as well as women In t h ~ s  order the need 

to rnstall cardamom drrers In three communrtres grantrng a total of Q156 867 48 for such an end was detected A 

total of Q146 200 00 was gwen to purchase 25 motor~zed unlts for elrmmatmg the pulp In the processrng of coffee 

w ~ t h  a capacrty of 30 qqlhour The storage of coffee and cardamom requrred cred~ts to purchase these products and a 

total of Q235 000 00 for commercralrzat~on was granted 

Almost personal technical counselrng to  farmers for organrc certrf~cat~on plannrng and usrng technology In the 

plantatrons processtng the product w ~ t h  export qual~ty care In transportation to avord pollut~on from forecgn 

products 

Search for markets to promote certrfred organlc coffee 

Thrs w ~ l l  allow a real rncrease In the famrl~es rncome through contacts abroad and to export coffee by movlng the 

rncenttves p a ~ d  to farmers convent~onal coffee auct~ons w ~ t h  commerc~al busmesses that guarantee the best prlces 

In the nat~onal market and ensured payment for the product delwered 

In thrs order the 96/97 crop was the frrst step to begrn thrs negot~atron In favor of the farmers because an amount 

of 5 000 qq of coffee w ~ t h  hull was commercralrzed natronally In the 97/98 crop the negotlatrons went further and 

~t was poss~ble to market 10 000 qq of convent~onal coffee exportrng two contamers of organrc coffee 

In the 98/99 crop a container has been sold at a prlce of $160 00 a qq when the natronal market shows a range of 

$102 to  $1 15 per qumtal T h ~ s  means that the farmers would obtam between Q460 00 and Q535 00 for the~r  

coffee w ~ t h  hull (the prlce of Q535 00 was held only for a short trme durmg the month of December 1998 the 

season has been domcnated by prrces between Q460 00 to Q500 00) The Asobagr~ IS payrng on a srgned contract 

0535 00 per qumtal of organcc coffee wrth hull and the member has the promrse of a bonus of Q50 00 per qurntal of 

coffee delrvered The farmer IS obtarn~ng a real rncrease over the value of the conventronal coffee In the current 

market 

We can now measure the percentages of rncome by the applrcatron of each of the correctrve measures shown above In 

the attempt to stabrl~ze the market In Barrllas 

COMPETITION BY THE ENTRANCE OF FARMING ORGANIZATIONS SUPPORTED FOR 

COMMERClALlZATlON 

When buyrng d~rectly from the communctres the appltcatron of tares was even stronger due to the aggravating 

c~rcumstances of selltng coffee rn small amounts so that the losses from we~gh t  added to more than 12 Ibs per 

qumtal For example tf someone sold 25 Ibs of coffee and 3 Ibs were eltmrnated In one qurntal 12 Ibs were lost 

thrs does not  Include the loss of werght from the bag whrch means 1 or 2 Ibs depend~ng on the matertal r t  IS made of 

(nylon or lute respectcvely] In t h ~ s  aspect a mlnlmum of 10% of recovery In the werght of the qumtal of coffee 



was managed w ~ t h  the methodology expla~ned before when the farmers we~ghed the bag to corroborate ~t In the 

market If w e  take the value of Q500 OOIqq as a base this support rmplred the recovery of Q50 0 0  

CASH AVAILABILITY DURING THE WHOLE CROP WITHOUT CONSIDERING VOLUMES OF COFFEE 

COMING INTO THE MARKET 

Dur~ng market days when there was not enough cash avadable for all the persons rnvolved In the buy~ng  at the 

moment when no checks were paid due to lack of funds in the bank the prrce was Q50 0 0  or more T h ~ s  problem was 

solved by  means of the support to  the banking ~ n s t ~ t u t ~ o n  through the project communrtles rn transltron and the trust 

fund placed at the drsposal of the Asobagr~ association to purchase coffee In cash In our example from the value of a 

qu~ntal at Q500 0 0  we are recovering another 10% of the value of the product 

RELIABLE INFORMATION ON PRICES OF THE MARKET TO SET THE PRICE OF A QUINTAL OF 

COFFEE IN THE MARKET 

The normal margins of d~fference In prrces between Huehuetenango and Bar~llas when we started commerc~alrzat~on 

were of Q100 OOIqq When the rnformatron started to appear In the reutter screen the associations est~rnated 

Q50 0 0  for expenses and prudent earnmgs lowermg such drfference In 10% In favor of the farmers If we follow 

w ~ t h  the example of a qu~ntal of coffee at 0.500 0 0  another Q50 0 0  were recovered for the coffee producer 

As rn the prevlous analys~s we are consrderrng three maln Issues 

* Increase In productrv~ty 

Spec~ai~zed organlc market 

* Producttve ~nfrastructure 

The Increase In product~v~ty  can be measured starting from the ~ n ~ t ~ a l  study of ANACAFE w h ~ c h  registers a product~on 

of 8qqlmz (one manzana equals 2 acres) for natural coffee data whrch st111 perslst In the zone and w h ~ c h  were 

observed when vlsrt~ng plots w~ thou t  techmf~catron The work of personallzed counselrng to organ~zed groups was the 

way In w h ~ c h  the Nat~onal Coffee Associatron reached very rmportant goals In the growth of the area number of 

farmers and product~on of coffee per rnz as shown In the followrng chart reportcng the zone of Barrllas 

I YEAR N o MEMBERS Mz qq COFFEE qq/Mz 

GROUPS w ~ t h  Hull 

In thrs report of organized groups shown by ANACAFE in coordrnat~on wrth the project of small farmers 

ANACAFEIAID and the Project Communrt~es rn Trans~tion CECIIAID an Increase of 45% In the product~on per mz 

was obta~ned In the last 8 years of the~r  presence In the zone However for the estrmate of contributron to the 

sus+arnable farn~ly rncome of the ~nhabrtants of Bardlas +he advances In the cultwatron of organrc coffee wrll be 

taken as base because of the specral growth In the zones of product~on of small farmers 

The data st111 persistrng In the productron of natural coffee wtll be taken as base 8qqImz These plots of land have 

played the role of proneers In the process of organrc cult~vatron because they lack any pollutron from chemtcal 

products In a recent estrmate ~t was proved that shade handl~ng the appl~cat~on of organlc ferttlrzers prepared by  

the farmers plantrng of green beans for manure so11 conservation etc have been able to  rase product~on In an 

average 25% by means of thts ass~stance Now there IS a product~on of 1 2  5 qqlmz rn organrc coffee 



W ~ t h  the opportunity o f  sellmg organcc coffee produced b y  the 207 members producmg c e r t ~ f ~ e d  products :?re IS an 

Increase of 17% of the value In relatlon t o  convent~onal coffee w e  shall contmue w ~ t h  our example o f  Q5C2 00 per 

qu~n ta l  of coffee w ~ t h  hul l  placed rn the Bar~l las market because thls has been the average p w e  w h ~ c h  has z t t n  

dommant d u r ~ n g  the current season Organ~c coffee has had a sustamable prlce of Q535 00 and through se-s made 

towards the future a bonus o f  Q50 00 extra per quintal w~l l  be p a ~ d  t o  the member so he w ~ l l  recelve QBf 30 extra 

In  re la t~on to  the value o f  convent~onal coffee (Q500 00) that w e  have been handlmg and w h ~ c h  ~ m p l ~ e s  1 7 %  

difference Is necessary t o  note that w e  do no t  cons~der the total d~fference of a commerc~ahzed qutntal as 

convent~onal and one commerccal~zed as organlc w t th  the prlce placed at port slnce t h ~ s  lmphes cons~derm; of the 

sale of samplmg and the d~fference between purchase and sale normally m p l y ~ n g  another earning used In ~5 

operation o f  the organ~zatlon We only cons~der  the money recewed by the farmer d~rect ly  and w h l c h  h e  c z  spend 

The mtroductlon of p roduc t~ve  mfrastructures and equlpment for the correct and tcmely process o f  coffee r r z ~ n l y  and 

o f  cardamom w ~ t h o u t  doubt  allowed the economlc Increase for the producers In the case o f  coffee t h e r t  (as the 

problem of del lver~ng overly fermented coffee through lack of adequate equlpment t o  allow the processmg c ~ n e  

product harvested on  the same day T h ~ s  s ~ t u a t ~ o n  provoked over fermentat~on that was  drast~cally sanctcored b y  the 

buyers w ~ t h  frnes oscdlatmg between 10 and 20% and In extreme cases the coffee was not  purchased as c o d  bu t  as 

lnferror 

W ~ t h  the ~ n t r o d u c t ~ o n  of moto r~zed  equlpment (25 unlts In the area o f  Bar~llas) the hawestmg process was  -anaged 

on the same day so the t lmely harvest of the coffee beans was promoted avo~dlng ferment frult due t o  o v ~  rlpencng 

Prev~ously only wha t  w a s  cons~dered able t o  process was cut provokmg that m u c h  coffee to  become o v ~  npe and t o  

cause problems In the rate T h ~ s  rnformatlon came dlrectly t o  the persons dehver~ng coffee In the Asobagr ~ a n k s  to  

the ~ns ta l la t~on  of a samphng laboratory where many persons could and can be convmced of the damage ca-sed b y  the 

d ~ r t y  cup as these defects are named 



COMMUNITIES FAVORED WITH THE ACQUISITION OF MOTORIZED PULP REMOVERS 

No COMMUNITIES No REMOVERS No FAMILIES 

1 CANCHOC 2 73 

2 VICTORIAS CHANCOLlN 2 60 

3 BUENA VISTA CHANCOLIN 1 5 0 

4 MORELIA 2 106 

5 MALPAIZ 1 40 

6 YULATIZU 1 60 

7 JOLOMCU 2 90 

1 8  LAs BRlsAs 1 3 o I 
1 9  YULMACAP 1 270 I 

-- 

10 MONTE CRISTO 1 3 8 

1 1  CUATRO CAMINOS JOLOMT 1 100 

1 12 LA SOLEDAD 1 35 I 
1 13 NUCA 1 90 I 
1 14 TRES CRUCES YULA SAN JUAN 1 60 I 

15 NVA ESPERANZA YULA 3 90 

16 AMELCO 1 160 

17 JOLOMTAJ 2 100 

Berng able t o  rely on a motor~zed equcpment In each one of these cornmun~t~es not only fac~l~tates the use of thcs 

equipment for the removal of the pulp from the coffee of the producers but rt has become the f ~ r s t  step towards the 

techncfrcat~on of the wet process The rntentron of hav~ng less equipment per producer and a larger number of 

producers grouped together for the better control of the qualrty of the coffee ~t IS poss~ble to see acceptance from the 

farmers rn the mechan~zat~on of the process 

In cardamom the result was an cmportant Increase ~n the farn~ly Income when the drrers were rntroduced during the 

current year slnce the sale of coffee cn the cherry stage does not allow ct to compete In prlce hav~ng t o  be sold on 

the same day rt was cut Durmg the present season the coffee was bought at an average of 0200 00 a qurntal of coffee 

on the cherry stage and Q20 00 / qq In the process of drymg whrch mplred that the producers who had no drrers 

would contrcbute a total of 01 000 00 for the product and 0100 00 for labor T h ~ s  fact ~mplied that one quintal of 

dry cardamom had a value of Q1 100 00 for anyone desmng to h~ re  the servlces of ~nd~vrdual drcers but they had to 

add t h ~ s  t o  the rnconvenlence of not becng able to  obtam the necessary qual~ty to  obtam a good prtce cn the market 

havmg used a large amount of hours In the dr~er (about 50 hours drymg t ~ m e  normally) Drrers uscng d~esel fuel 
provcded the members w ~ t h  the opportunity to save 10% cn the value of cardamom w ~ t h  the hull and besrdes the best 
prlces for processrng In only 30 hours dry~ng trrne tClus the qualcty Improves conscderably 



Comparatrve chart of the cost of one qu~n ta l  o f  dry processed cardamom In an ~ndlvrdual d r ~ e r  and In  one used b y  the 
members of the Asobagr~ uslng d~esel fuel 

[ ~ r ~ e r  Ratlo Dry~nglqq Valuelqq Total Cost o f  Cost of qq ] 
cherrylhull cherry grape qqlcherry drylng wlhul l  

lndw~dual  0 0 2000 20000 1 0 0 0 0 0  10000 1 1 0 0 0 0  
Members 4 5 1  20 00 200 00 900 00 90 00 990 00 

Only b y  the d~fference of cost of one or the other qulntal there 1s a savrng of Q1 10 00 lmplylng a 10% benef~ t  
w ~ t h o u t  cons~der~ng  the 50 Ibs (1 00 00) already lost as part o f  the process (5 1 ) w ~ t h  w h ~ c h  w e  total  a 19% In 
favor of the farmers and the d~fference In quahty by  the hours used (30 and not  50) 

COMMUNITIES FAVORED WITH CARDAMOM DRIERS 
COMMUNITIES No of DRIERS No OF FAMILIES 
YULMACAP 2 270 
TZALAMPINUL 1 5 0 
YULJOBE 1 40 

RIO AZUL 1 90 

OJO DE AGUA CH 1 reformed 225 

MOMONLAC 2 reformed 6 0 

MONTENEGRO 2 reformed 50 

Total 10 78 5 

In these communvtles the farmers have had the opportunrty t o  process t h e ~ r  cardamom and sell ~t green wrth the hul l  

at the most  t ~ m e l y  moment for a good prlce whlch was not  possrble when ~t had to  be sold rn the cherry stage 

The communrtles 010 de Agua Chancol~n Momonlac and Montenegro d ~ d  not  par t~c~pa te  In the drylng process for 

cardamom durlng the season of 98/99 due to  problems of organrzatron In t h e ~ r  groups and bes~des the scarclty o f  

cardamom In therr zones because of theu l o w  a l t~ tude and havcng had very l ~ t t l e  rarnfall the previous year 

SUMMARY 

W e  may conclude by  statmg that the contr~butron of the project communltles In transltlon durrng the 

frrst phase o f  ~ t s  growth contributing drrectly In the Increase o f  the famdy Income of the producers of 

coffee and cardamom In Bar~llas was  

C o m p e t ~ t ~ o n  ~n the market by  lncreaslng the organ~zat~ons to  commerc~al~ze 10% 
" Aval lab~l l ty o f  cash ~n moments o f  great offer of coffee ~n the market 10% 

Rel~able ~nformcl t~on on market ~ r c c e s  t o  set value for the au~n ta l  10% 

Total recovery of value per q u ~ n t a l  of coffee In favor of the producer In the zone of Bartllas 30% 

Increase o f  p r o d u c t ~ v ~ t y  (by techn~frcat~on of the coffee crop) 25% 

* Specralued organlc market (by export of organic coffee) 17% 

* Productrve ~nfrastructures (motorrzed equ~pment and cardamom driers) 1011 9% 

Total Increase by  d ~ r e c t  counsehng c red~ t  grants for ~nfrastructures and organrc 
coffee and cardamom export 52/61 % 

Total Increase of fam~ ly  Income of the farmers producers of coffee and 
cardamom rn the Munrclpal~ty of Bartllas 3019 1 % 



II ECONOMIC AREA 

2) MICROENTERPRISE 

EXPECTED RESULT 

Number of non agricultural enterprtses 

n o t  Income producmg - 

INTRODUCTION 

The Mrcroenterprrse program o f  CECI/AID was  concerved wrth the rntentron o f  rmprovrng the famrly tncome In 

productrve non-agrrcultural actrvltres constderrng that thrs sector o f  the economy of Barlllas had no t  recerved any 

dlrect support f rom rnstrtutrons or organrzat~ons rnterested drrectly In develop~ng mlcroenterprlse actrvrt~es srnce 

In the agrrcultural field there w a s  a d ~ r e c t  support through bankrng enterprrses for frnancrng also coverrng a 

narrow sector due t o  guarantees Thrs was  the reason w h y  the corresponding rnechanrsms were created so that these 

were operational and trrnely defrnrng therefore the strategy of educatronal credrt Thrs credrt allowed the farmers of 

the target regron from the PCET t o  get tralnlng and to  develop through counselrng and fo l low ups In order t o  make 

thrs srtuatron w o r k  the t rust  funds management for the Mrcroenterprrse was  defrned and r t  was placed rn the Banco 

de Desarrollo Agrrcola BANDESA (currently BANRURAL) a frnancral entrty wr th prestrge and credrbrlrty In  the 

reglon 

To obtarn true knowledge o f  the needs o f  the cornmunrtles rn respect t o  servrces that the mrcroenterprrse could render 

In the area an evaluatron tour  was  made as wel l  as promotron and nearness to  the communrtres The local press and 

radro statrons were used rn the natrve languages o f  the regron Thrs actrvrty allowed the attractron In demand o f  

servrces and trarnlng rn arts and crafts whrch have been fulfilled accordrng t o  the general program o f  PCET The 

normatlve part for granting credrts was  made rn agreement wr th BANDESA (currently BANRURAL) for whrch the 

REGULATION FOR CREDIT TO THE MICROENTERPRISE was created In  order t o  ensure a satrsfactory result In the freld 

o f  credrt slmrlar rnstrtutrons were vrs~ted such as FUNDAP FUNDESPE GESPRONT INTECAP GTZ CEIIACNUR 

and others that p rov~ded  rnformat~on about the handlrng o f  credrts and systems that have al lowed them t o  achreve 

success Thrs approach was  very posrtrve and rt allowed us to  have a wrder v iew of the program of the 

rnrcroenterprrse and thus be able to  project ourselves wrth assurance 

The steps that have been taken wr th the purpose of supporting the mrcroenterprlse actrvrtres In the regron and t o  

manage t o  make them operative and sustarnable have been Important and necessary thus the work  has been 

coord~nated wr th the rnstrtutrons rnvoived tn the mrcroenterprrse actlvrty In  thrs order CESIDE and CECIIAID have 

jorned efforts In the complrance o f  the actrvrty that corresponds to  each one accordrng t o  the srgned agreements 

Wrthm the framework of the tramrng for occupatrons coordrnat~on wrth other rnstrtutlons such as The Human Rrghts 

Publrc Attorney s Offrce the European Econorn~c Community through the program ALA 21/91 s~tuated In Barrllas 

the Munrcrpalrty Asobagrr and others has been achreved 

ANALYSIS OF THE EXPECTED RESULT 

In makrng an analysrs of the economrc development that the rnlcroenrerprrse actrvrt~es 1s generatrng In the 

communltres w e  may  wel l  consrder that these have been t m e l y  and beneficla1 and that the PCET has managed to  

establrsh we l l  de f~ned  bases wr th a focus of sustarnabllrty o f  the mrcroenterprrse In the flrst phase o f  the project 

84 mrcroenterprrses productrve and o f  non agrrcultural servrces were grven tralning and support In t h e ~ r  

respectwe communrtres From these 82% of the enterprrses created needed frnancral support 69 c red~ ts  were 



granted t o  al low the creatron o f  the enterprise To thrs date 50  cornmun~t~es  have benefrted w ~ t h  the mlcroenterpr~se 

actlvrty I t  1s Important to  polnt out  that as result of the mlcroenterprrse acttvltles 114 jobs have been generated 

d~rec t l y  and ~ n d ~ r e c t l y  rn the zone of Barrllas and the famtly Income has Increased notably 

We may  also consrder that the rmpact the c r e d ~ t  por t fo l~o  of the mlcroenterprlse has created In the regron IS 

transcendental due to  the fact that prevrously many actrvct~es of the mrcroenterprlse were made through c red~ t  wr th 

usurers w h o  wi thout  any scruples were speculatrng wr th the Interest rate whrch was then very hrgh Many o f  the 

money lenders today loaned money at Interest t o  commerc~al~ze The lowest Interest rate was 8% a month  equrvalent 

to  36% a year The l o w  Interest rate of the mrcroenterprlse (21 %) has come to  place pressure on the money lenders 

t o  lower  therr Interests k n o w ~ n g  beforehand that there IS a c red~ t  portfolro protectmg the Interests o f  the users and 

that ~t educates them In corrert ly admrn~sterrng t h e ~ r  finances It 1s also rmportant to  pornt out  that the Bank 

(BANRURAL) became conscious of the need t o  support the commerc~al system o f  the area and therefore rmplemented 

a credrt portfoho o f  2 7 mr l l~on  quetzales t o  attend commerc~al actrvrt~es srnce prevrously ~t only served the users 

o f  C r e d ~ t  rnvolved spec~ f~ca l l y  In  agrrcultural actlvltres 

From August 2 8  1 9 9 7  the mlcroenterprrse program started f ~ n a n c ~ n g  small entrepreneurs In the zone o f  Barrllas 

before a study of selectron marketmg and tralnrng In precred~t to  the bene f~c~ar~es  In the modules o f  lnventorres 

Marketmg and Sales Productron costs and Admrnrstrat~on o f  Frnances From there on  some already exrstrng 

enterprises became stronger and others began therr exrstence In the d~f ferent  communltres rn the target reglon 

On August 11 of the same year parallel t o  the flnancmg actlvcty the program of techn~cal  trarnrng cn crafts was  

started and therefore the modules o f  Bakery Carpentry Tallorcng D e s ~ g n ~ n g  and Confect~on o f  Clothes Radro 

Technrcran Hand Weavrng Candle Makmg and Qual~ty  Control In the product~on processes were crnplemented In 

1 9 9 8  the tralnlng programs Increased to  Use Preventwe Marntenance and Acc~den t  Preventron In  moto r~zed  

equ~pment  such as pulp removers wrth gasol~ne engcnes d~esel  englnes for cardamom drrers sharpenrng blades and 

d ~ s k s  for corn m ~ l l s  general o ~ l ~ n g  and greasrng of englnes In the abovementroned tralnlng programs farmers from 

the rural area have been t ra~ned  persons w h o  have started a product~ve act rv~ty  wrth posltwe results a part of the 

trarned persons are currently c r e d ~ t  sublects and have rnstalled a n e w  servlce In the c o m m u n ~ t y  where they have 

resrded durmg t h e ~ r  l ~ v e s  some because they have therr o w n  funds have refused frnancrng but have rnstalled a 

productrve actwrty On the other hand w e  may  evaluate that the rmplementatron o f  n e w  servlces In the communrt~es 

have benef~ted the f a m ~ l ~ e s  w h o  save In transportatron and the workrng day lost because they have t o  travel to  the 

department caprtal for t h e ~ r  shoppmg or b y  the requlrement of some servlce that they n o w  enjoy In therr o w n  

cornmunrtres The mlcroenterprrse In coord~natron w ~ t h  the Women and Gender departments Comrnerc~alrzatron 

Productcon and Organrzat~on has carr~ed out  jotnt ac t rv~ t~es  In tramrng and ~nstallatron of productwe 

Infrastructure equ~pment  and servlces focused towards ach~evrng the sustamable development of the cornmunrtres In 

transltlon 

In t h ~ s  order 5 cardamom drrers 9 corn rnrlls and 20 pulp removers have been rnstalled 3 drrers have been 

replaced f~nanced by  another rnstrtutron that for three years had not operated due t o  some factory malfunctron The 

~ns ta l la t~ons  o f  n e w  equrpment and reparrs carry wrth them due trarnlng both In the use accrdent preventron 

preventrve rnarntenance as wel l  as In qua l~ ty  control of the product jomtly wrth the drfferent components o f  CECl 



MICROENTREPENEURS TRAINED IN TECHNICAL FORMATION 

WITH NEW SERVICES IN THE COMMUNITIES 
- -- 
WITH TOTAL OF 

Tadormg 3 0 3 

Rad~o Technman 0 4 4 

Carpentry 0 1 1 

TOTAL 1 2  15 27 I 1 SERVICE IN THE MUNICIPALITY 1 SERVICE IN THE COMMUNITIES 26 ( 

EXAMPLE OF SUCCESSFUL ACTIVITIES 

fernmine Solidarity Group 

In the V~llage of Canchoch three women who jo~ned the clothes confect~on course were tramed and later were granted 

a cred~t of Q 4 500  The amount author~zed on June 9 1998 to start a clothes des~gn~ng and confectron 

rn~croenterpr~se was used t o  purchase 3 sewmg machmes w ~ t h  w h ~ c h  they started the~r product~ve a c t ~ v ~ t y  they 

bought mater~al and v ~ s ~ t e d  the ne~ghbor~ng cornmun~t~es offer~ng thew mater~als and the sewmg servlce T h ~ s  

strategy allowed them to  make themselves known and they started to sew the f ~ r s t  pleces of dressmg apparel These 

women used t o  ded~cate themselves to support the men In agr~cultural ac tw~t~es harvestmg coffee and cardamom 

whrch apart from be~ng hard work for them generated very l~ t t le  Income for thew labor T h ~ s  lncome was unstable 

dur~ng harvest tune once a year the rest of the ttrne they ded~cated themselves to the~r  housework W ~ t h  the 

Techn~cal Trarnmg and fmancmg the hvmg cond~trons of the group ~mproved considerably the~r  fmanc~al status IS 

stable they have monthly Income averaging 0 3 5 0  0 0  net each thew bank payments are done on tlme the hvmg 

cond~t~ons of the fam~ly  w ~ t h ~ n  the group have rnproved and there IS an unmarr~ed mother who IS happy to  be able to 

buy her small son the necessary school needs among other thmgs w ~ t h  the product of her labor 

Daylm Mtscellaneous Store and Bakery 

Mrs Reyna V~llatoro was granted a cred~t of Q 15 0 0 0  0 0  author~zed on Aprrl 24 1998 and mstalled a small 

store In her commun~ty W ~ t h  the financmg she bought a gas refr~gerator and some goods Later she tramed as a 

baker and currently manages her store bakes bread on an average of 125 Ibs a week d ~ s t r ~ b u t ~ n g  ~t In 

ne~ghbormg communltles w ~ t h  a margln of earnings to the store owners Her sales are stable makmg a p r o f ~ t  of 

0 4 8 0  0 0  a month from the bakery Add~ttonally the Income generated from the store whtch IS enough to  keep up 

her bank payments and see to her fam~ly needs (she IS an unwed mother w ~ t h  two ch~ldren one of school age) has 

helped her t o  overcome the prevlous hard labor she had to do harvest coffee and cardamom and house labor Her 

Income was very l ~ m ~ t e d  and she IS currently very happy to have her own ac twty  at home La Alborada " Carpentry 

Shop 

The benef~ted person IS Mr Juan Jose Castaiieda who obta~ned a cred~t of Q 1 2  0 0 0  0 0  author~zed on Aprd 1 2  

1998 w ~ t h  w h ~ c h  he purchased a 12" planer for wood a 1 0  saw a 1 5HP Router and an englne for a lathe By 

mstallmg mechan~zatton for h ~ s  shop the orders for work mcreased the earnmgs have also mcreased generating 

work opportunitces for 2 more persons there IS plantng work to be done for other carpenters at a reasonable prlce 

and the person referred to prov~des techn~cal assstance In handl~ng and mamtenance of equ~pment as well as 



technology for wood  work  to  perfect product~on and improve qua l~ ty  i n  the finishing to  other persons M r  Castaiieda 

says he feels q u ~ t e  content wr th the support that CECl has p rov~ded  through the c r e d ~ t  granted h ~ m  slnce h ~ s  earnlngs 

have lmproved cons~derably to  the polnt that h ~ s  bank payments are on  time h ~ s  income has dupl~cated since he 

prev~ously  worked for Q 3 0 0 0  0 0  a month  most  of whlch went  towards malntainmg h ~ s  famdy Currently h ~ s  

Income IS Q 6 0 0 0  0 0  b u t  even though his famdy load IS the same hls economlc solvency has al lowed h ~ m  to  

purchase n e w  equipment w ~ t h  the shop earnlngs He has just bought a J ig  Saw an Electric D r ~ l l  a Hand Planer and a 

small planer Al l  this equipment IS In excellent c o n d ~ t ~ o n  and he Intends t o  keep on providing mechan~zatton for hls 

shop 

Study Center for Computer Sk~l ls"  

M r  Adol fo  R ~ o s  Installed an academy for computer s tud~es b u t  h ~ s  workmg cap~ta l  was very small and h e  could n o t  

handle the demand for servlces therefore he applied for c r e d ~ t  for the amount o f  Q 1 5  0 0 0  0 0  w h ~ c h  w a s  

author~zed on  September 1 0  1 9 9 7  Wtth thls money he obtamed the necessary equ~pment  The academy IS 

currently attended b y  young people from an educat~onal lnst l tu t~on and b y  ~ n d ~ v ~ d u a l  persons M r  RIOS also renders 

h ~ s  servlces to  d~f ferent  lnstltutions In malntainlng their computer equipment The microenterpr~se is growlng 

and the demand for servlces IS lncreaslng the owner feels satisfied w i t h  hts acttvlty Before the f ~ n a n c ~ n g  was 

p rov~ded  M r  Rlos had three computers producing an Income for t h ~ s  actlvlty o f  Q 16 0 0 0  0 0  W ~ t h  the money f rom 

the loan h ~ s  earnlngs Increased 3 5 %  that is Q2 1 6 0  0 0  Add~t~ona l l y  the academy is growing constantly w ~ t h  the 

add i t~on  of n e w  equ~pment  smce M r  Rlos has purchased a n e w  Scanner and renders the photocopymg servlce t o  

d~f ferent  lnstltutions He also acquired a n e w  mul t imed~a krt 

1 Number of loans granted t o  the rntcroenterprlse 

In the first phase of the project 69 cred~ts were granted d~rect ly  benef~t ing 74 mlcroentrepreneurs w h o  installed 

a productive a c t w t y  In t h e ~ r  respective communttles The f inanc~ng rlses to  an amount of Q 8 9 6 0  14 per user Of 

the ment~oned  cred~ts 21 6 %  corresponds t o  mestizo women 37 8% corresponds t o  natlve Maya women 6 7 5 %  to  

mestizo men and 33 8% to  natlve Maya men The attentlon rendered to  Maya etnia In general is of 71 6% and to  

mestlzo etnla of 28 4% 

CREDIT BENEFICIARIES 

Ladino Women Native Maya Lad~no Men Natwe Maya Men 
Women 

Total 



2 Number of credlts w l th  delayed payments due 

In relatlon to the delayed payments portfolro w e  may conslder that one of the factors that affected the commercial 

system of the zone was the long dry season of the past summer Thls same sltuatron affected the agr~cultural 

production and some personal health problems of the users In relat~on to the amount granted (Q 61 8 500 00) w e  

can conslder that delayed payments (027 157 12) IS equal to  4 39% In relatlon to the amount of users (69 In 

total) the persons wl th delayed payments (1 1 )  can be considered to be 15 9% of the total and In relatlon to the 

recovery of the portfolto of Q618 250 00 Q190 607 57 equals 0427 642 43 reflects as follows Delayed 

payments cred~t dlvlded by  amount to  be recovered IS equal to  6 35% 

AMOUNT 

Ql9O 607 57 

Credlt Granted Credlt Recovered Credlt Due Canceled Credlt 

Recovery Level of Credits and Credlts Due 

Credlt Granted Credlt Recovered Credlt Due Canceled Cred~t 



STRATEGY OF EDUCATIONAL CREDIT AND DECENTRALIZATION OF SERVICES 

OF THE MICROENTERPRISE COMPONENT 

In January o f  1997 f a c ~ n g  the need and the o b l ~ g a t ~ o n  of promoting and d~vers~ fy tng  the socloeconomlc development 

o f  the Munlclpahty o f  Bardlas character~zed b y  an agr~cultural voca t~on  and at the same t lme w ~ t h  a h ~ g h  

percentage o f  young men and women returned from M e x ~ c o  the COMMUNITIES IN TRANSITION PROJECT " (PCET) 

executed by  the CanadIan Center for lnternat~onal Studies and Cooperat~on CECl w ~ t h  the f tnanc~al and techn~cal  

support of the lnternat~onal Development Agency o f  US/AID cmplemented the project for support t o  the 

l n ~ t ~ a l l y  a d ~ a g n o s t ~ c  of rural particlpatlon was  made w ~ t h  the object of learnmg about the experlences of other 

e n t ~ t ~ e s  as wel l  as consultat~on t o  the communi t~es T h ~ s  mformat~on when collected allowed us to  share experlences 

as wel l  as posctlve and negative lessons which added together gave us elements t o  deflne the strategy mos t  closely 

adequate t o  the reality o f  the munic~pahty Thls was  the w a y  the processes and mechan~sms of the Project became 

c l a r ~ f ~ e d  p romot~ng  the strategy EDUCATIONAL CREDIT" A very Important element In thts process t o  execute the 

m~croenterpr~se component COMMUNITIES IN TRANSITION was the r e s p o n s ~ b ~ l ~ t y  and common wtll o f  all the actors 

and sectors ~nvo lved  together In the same The process Itself const~tutes a school for everyone f rom the b e g ~ n n ~ n g  of 

the planntng the scgncng o f  the agreement w ~ t h  a local organ~zatlon t o  t r a ~ n  the farmers In the process and c r e d ~ t  

adm~n~s t ra t ion  golng through the c red~ t  regulat~ons wt th a nat~onal  bank and the promotlon In the f ~ e l d  It was  an 

exerclse of human and labor ~nterre la t~ons as wel l  as support In a s~ngle d~rect ion where the macn actors l o ~ n e d  

t h e ~ r  efforts In  search of the common welfare of the mlcroentrepeneurs both men and women o f  Bar~l las 

The PCET consclous o f  the b a s ~ c  needs on  the zone dec~ded to  decentral~ze the mos t  common servlces planntng for 

thls effect concrete strategies i n  whlch the farmers could have access t o  a drrect bene f~ t  by  w a y  o f  the c r e d ~ t  or 

through the tralntng whcch In ctself opens up  a panorama and an enterprtse vtew In order to  be able t o  o w n  an 

actlvlty lmprovlng the f a m ~ l y  Income cons~derably In t h ~ s  order servtces and m~croenterprisal a c t ~ v l t ~ e s  have 

been carr~ed out  where there were none before or some of the act lv~t ies lackmg resources have been strengthened 

The concept of Educattonal Credtt must  create suffment space and be cons~dered as a tool for ach~evmg the des~red 

development lmplement~ng a strategy descgned by  the program of the mlcroenterpr~se to  glve d ~ r e c t  support to  the 

mlcroentrepeneurs of the rural area of the comrnunltles In transtt~on In developmg the educat~onal c r e d ~ t  promotlon 

In the f ~ e l d  the persons responsible for t h ~ s  actlvlty are the promoter and the techntc~an w h o  openly f a c ~ l ~ t a t e  the 

~ n f o r m a t ~ o n  and the support t o  the elaborat~on o f  the appl~cat~ons men or women s 

The concept mus t  be Interpreted also as f lex~blhty and openness on our part In the face of the socioeconomtc reahty o f  

the regcon and of the populat~on represented by  the farmers o f  the area covered by  the Project 

D u r ~ n g  the promotlon act~v i t les w e  have carried out  d~rected t o  entrepreneurs w e  have seen the mportance of clearly 

and scmply def~ning the d~fference ex~st lng between a donation and a c r e d ~ t  We ded~cated ourselves to  expla~n that 

the c red~ t  mus t  be seen as susta~nable In the sense that the reimbursement be ef fect~ve In ~ t s  opportuncty to  the 

effect that the same funds that are recovered be the support to  other mlcroentrepreneurs wt th  equal needs Besides 

the farmers mus t  be made consclous of the need for so l~dar~ ty  exlstlng In thecr communltles and ser~ously assumlng 

the acqutred o b l ~ g a t ~ o n  wcth the dellvery of the credtts cn the sense of reimbursement which IS part  o f  the 

sustacnab~llty and that the future o f  development IS pract~cally cn the hands of the users 

To carry ou t  thls type o f  actcvcttes w e  have created pre c red~ t  tralning wh lch  shows us that persons Instructed tn 



he use o f  the econom~cal  resources are able to  manage fmancrng and comply w ~ t h  the obl~gatrons brought about b y  

the grantmg o f  c r e d ~ t  The tralnlng and management of educat~onal c r e d ~ t  has been structured w l t h  the vlslon that  In 

he foreground the market and ~ t s  realrtles mus t  be attended t o  and be Interpreted accordrng t o  a real need as we l l  

s become adapted t o  the econom~cal w a y  o f  hfe o f  the fa rm~ng entrepreneurs 

cthm the process and management process w e  have also agreed t o  propltlate an actlve and d y n a m ~ c  ~ralnrng tha t  IS 

onven~ent  and n o t  only presented In theoret~cal classes and that lncludes part lc~patlng workshops where each r 
person IS motwated t o  be accompan~ed b y  t h e ~ r  spouse t o  the effect that the m~croenterprlse be o f  the family type 

~ t h  equal r ~ g h t s  and conslderlng that the man goes out t o  w o r k  In the f ~ e l d  and ~t IS the w ~ f e  and chddren w h o  are 

o m e t ~ m e s  In charge o f  the chores In the m~croenterpr~se P 
order t o  carry ou t  the  pre c red~ t  tralnmg and fol low up  before makmg a study o f  select~on among persons 

fferlng thew servlces w e  have asked a Guatemalan NGO quahfled by  experlence called HEAD OFFICE OF SERVICES 6 
FOR DEVELOPMENT "CESIDE" quahfled b y  ~ t s  experlence t o  develop a speclflc methodology for entrspreneurs and 

ural non-llterate enterprises allowlng us  t o  el lm~nate barr~ers due t o  lack o f  s tud~es or the language barr~ers a hls strategy permrts us  t o  fachtate the process o f  a d m ~ n ~ s t r a t ~ v e  technical trarnmg In the natlve language o f  the 

m~croentrepreneurs 

I EDUCATIONAL ASPECT OF TECHNICAL TRAINING 

1 or us  w ~ t h r n  the m~croenterprlse component ~t IS Important t o  develop and make the best use o f  the local human 

esources In the region o f  Bardlas where technlcal tralnlng aspects are referred t o  Therefore w e  have e'aoorated 

a WORKSHOP GUIDE for entrepreneurs w h o  w a n t  t o  render thew servlces t o  the CECIIAID project as instructors 

n arts and crafts w h o  a t  the same t ime had the opportuntty of updatlng thew knowledge and pedagog~c formation a efore startmg the tralnlng actlvltles To the effect a pedagog~cal manual w a s  elaborated for the local rnstructors 

they were then t ra~ned  under the logo WE CAN ALL TEACH AND WE MUST ALL LEARN In t h  s order o f  Ideas 

e fmd that  there are good craftsmen w h o  k n o w  thelr work  bu t  lack the proper methodology necessay to  

transmlt thelr art t o  the partlclpants 

n order t o  implement the techn~cal  tralnrng select~on o f  Instructors was made w l th  a lot o f  a t ten t~on  glven t o  I 
techn~cal  tralnlng slnce ~t mus t  be both educat~onal and for communal development Therefore emphasts was made 

n the mstructors need t o  educate the persons In relatlon t o  the adequate use of natural resources tne Importance 

f carlng for the env~ronment  and belng tramed In some art or craft 

P ome examples o f  toplcs d~scussed w ~ t h  the tratners 

1 W h a t  are the natural resources? 

B W h a t  IS the d~f ference between renewable and non  renewable natural resources? 

W h a t  IS a forest and h o w  IS r t  formed7 

4 W h a t  benefits does a forest p r o v ~ d e  t o  human~ty?  

Forests are p rov~ders  of r a w  rnater~als 

Bes~des belng a need Technical Tralnlng IS cons~dered a poss~ble source o f  d rve rs~ f~ca t~on  of actlvltces or n e w  rural 

1 ntrepreneurs w h o  w~ll then have the adequate tools t o  render n e w  servlces and form part of the develooment In  the 

ommun~t les  They w ~ l l  be able t o  jocn productwe actlvltles promoted b y  the mlcroenterprlse through Technccal 

Tralnlng Pre credrt Tralnlng and the correspondmg f ~ n a n c ~ n g  t o  strengthen or create a mlcroenterprrse that w ~ l l  

e h~rcng laborers rn the future For thls and many other reasons w e  offer the opportunrty t o  trarn persons In 

ome craft that m a y  be necessary to  the community where they resfde In  a selectwe manner When specrfymg the  

term selectwe w e  w a n t  t o  d e f ~ n e  that ~t IS necessary t o  ~ d e n t ~ f y  persons wt th  a voca t~on  I n  some particular art  or 

I 
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2) The cornrnerclal members had  an tnternal organtzaQonal process focused 

towards ob ta~n tng  the fol lowtng results 

> Strengthen the formally establ~shed organlzatlons at Internal organ~zatconal level 

> Strengthen the admm~strat lon and negotcatlon level of the organlzatlons 

> Support these organlzatrons so they can dwers~ fy  thew servlces to  t h e ~ r  members 

> Improve the members co l lect~on and commerc~a l~za t~on  processes of coffee 

> Have more safety rn the commerccal operatcons w ~ t h  the assoclatron 

Cornmerc~al Members 

! co rnmu j Users I Servtces Rece~ved 
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Group recognct~on 

Commerc~a l~za t~on  Funds 

Agricultural and organ~zat~onal 

asststance Group w ~ t h  the p o s s t b ~ l ~ t y  

establ~sh commerc~a l~za t~on  contract 

w l t h  ASOBAGRI 

3) Potenttally assoclat~ve groups 

'INACOP means Nattonal l ns t~ tu te  o f  Cooperatwes 

Another one o f  the organ~zatlonal processes developed was  the d ~ r e c t  support gcven t o  communl t~es wcth productwe 

potentlal for coffee and cardamom and that perm~t ted  them to  obtam the fol lowmg results 

> Start a b a s ~ c  process of c o m m u n ~ t y  organlzatlon to  generate the space ~n whlch t o  develop tra~ncng and negotlatlon 

processes and contact w l t h  formally establ~shed organlzatlons such as ASOBAGRI 

> The organlzat~on moves around the sa t~s fac t~on  of mterests and/or needs as the ones descr~bed 

below 

* Canal~zatton o f  funds for establ~shrng n e w  coffee plantat~ons 
* Addtng productwe Infrastructure to  process thew agrtcultural products 
* Commerc la l~zat~on of them coffee and cardamom productcon a t  f a ~ r  prlces 
* Access t o  servlces the assoccatlon renders t o  the communltles 



Make use o f  the experience generated b y  the assoclat~on In qual~ty  control and coffee and 

cardamom commerc~a l~za t~on  

RECOGNIZED GROUPS 

Groups I n  the process o f  organlzatton 

The process o f  recognrzmg the organ~zed groups establ~shed t o  t h ~ s  date IS placed In the fo l low~ng three levels 

1 A t  comrnunlty level 

A n  rnformat~on and consul ta t~on process starts at  the rnterested communlty members level and a val~datron o f  an 

~ n ~ t ~ a l  a p p l ~ c a t ~ o n  subm~t ted  t o  the mst~tut lon on the requ~rement of a particular support 

Type o f  Level o f  

Organ~zat~on Recognctton 

GAT from M u n ~ c ~ p a l l t y  

ANACAFE Group 

recogn~zed 

by  

ASOBAGRI 

Cornmu Users 
I 

nlttes 8 

, 
Puente Alto 10 

I 
plus a 

I I 

IYulanca i 2 
I I 
Yulat~zu : 1 

I , 
I t 
c t 

I 

W ~ t h  t h ~ s  process the a p p l ~ c a t ~ o n  IS guaranteed at communlty level even though only one partrcular group IS 

respons~ble for the execution o f  the prolect T h ~ s  one IS well recognized and ~den t r f~ed  In the communlty It also 

permlts the whole c o m m u n ~ t y  t o  be able t o  become mtegrated mto the process ~f anyone w ~ s h e s  t o  do  so 

Serv~ces Rece~ved 

Organ~zatlonal and agrccultural 

assstance Support to  organic coffee 

ce r t l f~ca t~on  

2 A t  ASOBAGRI level 

The process o f  r e c o g n ~ t ~ o n  that the assoclatlon may  perform on t w o  levels 

1 l d e n t ~ f y  the members of a group as d ~ r e c t  members 

2 i d e n t ~ f y  the members of a community as members of a group that may have access t o  the 

assoclatlon servlces 

3 A t  m u n ~ c ~ p a l ~ t y  level 

The recognrtlon that the m u n ~ c ~ p a l i t y  of Bartllas glves to  the groups IS shown on three levels 

a) By g ran t~ng  honorab~ l~ ty  letters t o  the members of a group as recogn~zed members of a c o m m u n ~ t y  

b) By authorlzmg Mmutes Ledgers duly collated 

C) By recognlzrng the commcttee that develops the a c t ~ v ~ t ~ e s  sttpulated In ~ t s  by laws 

' V ~ c t o r ~ a s  i 
Chancohn ' 30 

I 
I I 

8 

I 
I 8 

Maxbal j 14 
I 

I 
I 

I 
I I 

t I I 

I I 
I I 
I 

R a d ~ o  servlce support to  C e r t ~ f ~ c a t ~ o n  

and assoc~atwe commercral~zat~on o f  

cardamom 

GAT from Group 

ANACAFE recogn~zed 

by  

ASOBAGRI 

Support t o  cert~frcatron and assoc~atlv 

commerc~al lzat~on of organlc coffee 

Farmers Group 

Group recognrzed 

b y  

ASOBAGRI 



4 A t  Departmental Government level 

T h ~ s  Instance renders recognition and legal support to  the groups that have carried a process and that  al lows them to  

carry o u t  the actlvltles s t~pulated in  the bylaws To the effect the fo l low~ng cert~frcate IS Issued Credent~als t o  each 

member o f  the Board o f  D~rectors  where the organ~zat~on 1s recogn~zed as wel l  as the posttron helshe occupies 

This process o f  r e c o g n ~ t ~ o n  allows the b a s ~ c  organizations t o  have the followcng advantages 

> Rely on  the recognctlon at  communlty level and at  a determmed polnt be able t o  rely on  them to  

> Rely on  the recogni t~on o f  local second level Instances that may support them w ~ t h  labor experlence and 

resources 

> Rely on  the recogn~tron o f  the local and reg~onal au thor~ t~es  that acknowledge them and support t h e ~ r  pro ject~on 

representatlon and negotlatlon act lv l t~es 

I ANALYTIC REPORT 

a) Elements o f  susta~nab~l l ty  obtatned - 
The experlence generated In the past three years by  ASOBAGRI In organlzatlon a d m ~ n ~ s t r a t ~ o n  

commercial~zatron and cred~ts perm~ts  the rehance at  the moment  on  a local Instance spec~al~zed and 

tralned In  the commerc~al  processes o f  the t w o  main agricultural products of the reglon coffee and cardamom 

The support given t o  the ASOBAGRI was projected w ~ t h  the objectwe of generatlng b a s ~ c  organ~zat~onal  

processes In communct~es w ~ t h  potentla1 p r o d u c t ~ v ~ t y  and also t o  Increase the c r e d ~ b ~ l ~ t y  processes o f  the 

communltles receiving more servlces and direct benef~ts  from the assoclatton This sltuatron has perm~t ted  

the same t o  project Itself and that the members gradually begm t o  approprlate ct 

Of  the stronger groups that became organ~zed and that recewed support at c o m m u n ~ t y  level all of  them w ~ t h  

potentral p r o d u c t ~ v ~ t y  for coffee and/or cardamom some jolned the ASOBAGRI and others are In  the process o f  

joinlng Thrs fact permlts the organ~zat~onal contlnulty o f  the communlty members whde contrnumg the 

organization o f  the ASOBAGRI at communlty level they are also able to  rely on b a s ~ c  groups generatlng 

experience In organlzatlon managlng productwe projects as In the case of the groups w h o  manage the cardamom 

drrer projects 

Three organ~zed groups of members from ASOBAGRI at c o m m u n ~ t y  level are t ~ e d  t o  a speci f~c project (cardamom 

dr~ers)  wh ich  c o n d ~ t ~ o n s  t h e ~ r  permanence as a group A t  the same t ime they are strongly linked to  the 

assoclatlon b y  the c r e d ~ t  rece~ved and by the commerc~a l~za t~on  channels These groups are s o l ~ d  p~l lars  of the 

assoclatlon and a t  the same tcme an example o f  col lect~ve agr~cultural enterprcses among the communi t~es 

The mvolvement o f  some of the assoc~ated groups o f  the communitces w ~ t h  a representatwe of the Board o f  D~rector 

o f  ASOBAGRI generates an approprlatlon process of the members t o  the assoctation The involvement of 

communl ty  members at thrs level makes the assoc~a t~on  authent~c 

The mtegratlon o f  operat~onal comm~ttees ~ n s ~ d e  the Board of Direct~ves (Integrated committees credit 

commerc~al lzat~on product~on and educat~on) allows the same Board to  v~sua l~ze  the d~ f fe ren t  components 

around w h ~ c h  the  assoclatlon s development turns I t  IS at the same t lme the beglnnmg of the Board s organ~zed 

involvement In ASOBAGRI s w o r k  



The admrn~stratrve personnel In  ASOBAGRI has developed capaclty rn the asso~ la t lon  s specrf~c areas creort 

commerc~al~zatton an establ~shed account~ng system and t h ~ s  added to  the phys~cal  resources of the assoclatlon 

fac~ l~ ta tes  the servrces rendered to  the drrect members and t o  the commerc~al members ~t also glves ~t a better 

capacrty to  negot~ate funds from other entltres whose purposes cornc~de w ~ t h  the assoclatlon s purposes 

Already establ~shed ~ns t l tu t~ona l  allrances have worked towards strengthenmg ASOBAGRI T h ~ s  s ~ t u a t ~ o n  has 

perm~t ted  the assoclatlon to  marntaln commerc~al t ~ e s  w ~ t h  the cooperatwes and t o  begln to  negotiate agreements 

w l t h  ANACAFE t o  o b t a ~ n  funds for n e w  coffee plantat~ons The abovement~oned al lows the assoclatron to  have a go 

pro ject~on towards ~ t s  members whde extendmg ~ t s  ~nvolvement  and i ts  publlc area 

b) Matn accompllshrnents as success factors 

Organ~zat~onal and enterprise strengthenmg of ASOBAGRI 

Knowledge of the past of ASOBAGRI and ~ t s  real sltuatron In the drfferent components o f  ~ t s  ~ n s t ~ t u t ~ o n a l  development 

was a determlnmg factor for dec ls~on taklng on the lmes of actlon for ~ t s  recovery It IS Important t o  mentlon that ~ t s  

d~agnost lc revealed almost total  weakness rn rts organ~zat~onal and admlnlstrat~ve structure on  a pract~cal level 

Such weaknesses may  be vlsuallzed rn the followrng detarls 

> D~st rus t  o f  the members because of lnformallty rn admmstrat lon and organrzat~on due t o  lack o f  ~nformatron on  

a general level 

> A 25% representat~on of communrty members In the Board of Dtrectlves w h o  are n o t  Included In the takrng o f  

d e c ~ s ~ o n s  

> Dlvrs~on and lack of organlzatron of the d~rec t~ves  work 

> Decrsrons are taken at the Honor Tr~bunal level whose members were self appo~nted and b y  some members o f  

the Board w h o  were no t  elected at the general assembly slnce thls last one was represented m a ~ n l y  b y  persons 

outs~de the assoclatlon 

> There IS no  establ~shed account~ng system nor tnventorres 

> Use o f  rnformal documents suppor t~ng expenses already effected 

> Executive personnel wlthout experience In commercralrzat~on organlzat~on and a d m ~ n ~ s t r a t ~ o n  

Overcom~ng the mentroned weaknesses needed the desrgn of strategies whose results could be 

1 Democrattzatlon o f  the Board o f  Dlrectors 

2 Overcornlng adrntntstratlonal ancapactty and the enterprtse vlston o f  the assocmtton 

3 Bastc organized groups f rom ASOBAGRI a t  communrty level 

1 Democrat~zat~on of the Board o f  Dlrectors 

To ach~eve representatcon of the communctles at d~rectcve level In ASOBAGRI a cham o f  actrons were taken w h ~ c h  

are descr~bed as fol lows 

> Select~on o f  leaders f rom the assoclatlon at  communcty level and also f rom farmers w h o  could lead ~t w ~ t h  w h o m  



educat~onal experience tours were made as wel l  as exchang~ng experlences This s ~ t u a t ~ o n  permitted them t o  

k n o w  about experlences that other organcattons s im~lar  to  ASOBAGRI have had In developing thew o w n  

organizations D u r ~ n g  these tours some d~rec t~ves  of the assoclation also partcc~pated 

> Awareness and t ra in~ng of the agricultural promoters closest t o  the members i n  the f ~ e l d  

> Select~on ~nformatcon and tralncng t o  the leaders In the communctles 

> D e s ~ g n ~ n g  o f  a promotion campaign of the ordlnary assembly where promoters and ASOBAGRI personnel are 

~ n v o l v e d  v~s t t lng  the mos t  populated cornrnunltles where partlc~patton o f  members IS encouraged 

2 Overcornmg admtnistrational incapac~ty and the enterpr~se vlslon of the assoast ion 

Improvement In the a d r n ~ n ~ s t r a t ~ o n  and In the services o f  ASOBAGRI t o  i ts members ~ r n p l ~ e d  taklng the fo l low~ng 

actlons 

> Grantmg the assoclatcon phys~cal  human and flnanc~al resources 

> Contracting a u d ~ t  f ~ r m s  t o  establ~sh f~nancial  statements and account~ng ass~stance 

> S ~ g n ~ n g  a three w a y  contract among CECI/ASOBAGRI/G14 

> Consul ta t~on and general t r a ~ n ~ n g  t o  the Board of D~rectors 

> Updatmg the c r e d ~ t  regulat~ons and the Internal func t~on  regulat~ons currently being rev~sed by  the Board of 

Directors and w a i t ~ n g  for ~ t s  authonzatcon by  the general assembly 

> Counselcng In d e f r n ~ t ~ o n  o f  the adrnin~strat~ve personnel s funct~ons 

> Involvement of the Board of Directors i n  spec~fic areas of the association such as credct grantlng fol low up  of 

co l lect~ons representatlon and negotlatlon The total dernocrat~zat~on of the board o f  d~rectors achceved In 

1998 meant ~ntegratron o f  operat~onal commtttees w ~ t h ~ n  the board w h ~ c h  IS translated Into more lnvolvement 

In the a s s o c ~ a t ~ o n  s w o r k  

T h ~ s  established process has permitted 

> Vlsits f rom the board o f  d~rectors t o  the communities w ~ t h  members w h o  benef~t  from the servlces rendered by  

the assoc~a t~on  

> More responsib~hty on  the part of the directors In the actlvctles of the assoclation (cornmerc~al~zat~on credit 

educat~on)  

> More ~ d e n t ~ f ~ c a t ~ o n  of the members 

> More and better quality services to  the members 

> More credib~l i ty  f rom the communitles In the assoc~atlon s act lv~t les 

> Larger motwatton for organized work  when ~denti fy ing concrete benef~ts  In assoc~atlve work  

> More p ropr~e to rsh~p  of the assocratton s objectives 

> A more e f fment  adrn~n~s t ra t~on  establ~shment o f  an accountlng system use of controls and legal documents 

> Larger recovery of credits In default 



3 B a s ~ c  orgentzed groups from ASOBAGRI at  community level 

In  organlzrng groups In  the communltces w e  found a serles of d~ f f l cu l t~es  rooted rn short term expectatlons of the 

people tn the communttles C ~ t e d  are some o f  the fo l low~ng 

> Recelve a better prtce (d~fferent and ~ m m e d ~ a t e )  for coffee and cardamom than In  the local market durlng the 

harvest 

> Obtatn donat~ons t o  establ~sh plots for coffee andlor productwe mfrastructure projects 

> Pre harvest c red~ ts  and others w ~ t h o u t  major requls~tes 

> Cred~ts  w ~ t h o u t  major requcsltes for tndlv~dual not  col lect~ve productwe Infrastructure projects t o  generate 

short term earnlngs 

> Apathy towards the organlzatlon due t o  negat~ve results obtamed In the assoclatlve commerc~a l~za t~on  slnce the 

advantages derwed f rom ~t have not  been vrs~ble A large number of farmers belleve that the result o f  becommg 

organized has t o  be o b t a ~ n  external fmancmg 

To  sa t~s fy  the farmers expectatlons on  a short term (from 1 to  3 months) was not  feas~ble slnce ASOBAGRI w a s  

b e ~ n g  rebu~ l t  Therefore ~t st111 had not  enough expercence In the prtclng of coffee and cardamom In the local 

markets Compet~t ton was  t o o  strong t t  d ~ d  no t  handle a c red~ t  por t fo l~o t o  establ~sh n e w  coffee and/or cardamom 

plantat~ons and the PCT as such d ~ d  no t  have resources for donat~ons 

Faced w ~ t h  t h ~ s  sctuatlon the ac t~ons  were focused towards generattng another experlence In organlzatlon w h ~ c h  

~ m p l ~ e d  

Promot~on  o f  servlces that the PCT could render t o  Improve economtcally In the zone makmg the bas~c  s tud~es  and 

grantrng prlorlty attention to  some commun~t les 

There are groups that survwed In order to  obtam pre harvest funds from ASOBAGRI such as Morella Nueva 

Esperanza and Nueva Amertca 

There are groups that contmued recelvmg counselrng as t o  the manner of organlzlng themselves around p roduc t~on  

and assoc~atcve commerc~a l~za t~on  The Puente Alto group IS one example of t h ~ s  smce ~t had only one commerc~al  

l ~ n k  w ~ t h  ASOBAGRI for the 97/98 harvest and ~t IS currently In process of becomlng mcorporated t o  the 

assoclat~on The p ropr~e to rsh~p  the group has had In the process has resulted In a good grade of human development 

because they cons~der  the support obta~ned In  the cer t t f~cat~on of t h e ~ r  organlc coffee an ach~evement o f  the group 

The organ~zat~onal  development of the groups that started t h e ~ r  organ~zatlon through a productwe ~nfrastructure 

project and the assoc~a t~ve  commerc~a l~za t~on  has been s low due t o  m~stakes shared by  the farmers themselves and 

by  ASOBAGRI However the start of the stronger groups was around a product~ve Infrastructure project These last 

groups are a n e w  experlence In organczat~on tn the area of Bar~llas 

The organ~zat~onal  development of these agr~cultural  comm~ttees of Yulmacap and Tzalamp~nul have been s ~ m ~ l a r  

w h ~ l e  the experlence o f  the RIO Azul cornmlttee has been d~f ferent  smce the experlence of the prevlous groups 

al lowed the lmprovement o f  the process The fo l low~ng chart v~sual~zes each group s development 



EVOLUTION OF THE GROUPING PROCESS 

DATE 

Agr~cultural Cornrn~t 

To May 1990 

June 1998 

3n 

Agr~cultural Cornmrt 

To Feb 1998 

June 1998 

3n 

Vov 1998 

3 n 

No OF MEMBERS AND 

DOMICILE 

?e Yulmacap 

1 3  members who are from 

Yulmacap 

!e Tzalarnptnul 

1 9  members Increase in  members 

1s due t o  the ~ncorporat~on ratlon of 6 

ex members of the Tzalamplnul 

group t o  thls one 

SERVICE 

RECEIVED 

1 0  members 

6 from Yuljobe YULMACAP 

and 4 are from Tzalamp~nul 

1 0  members who are from 

Tzalamplnul 

funds 2 cardamom drlt 

and one radlo for 

communrcatlon 

CONFLICTS 

3 cardamom drlers and 

Commerc~al~zat~on - 
funds 2 cardamom 

dr~ers and radlo 

commun~cat~on 

One cardamom drler and 

rad~o commun~cat~on 

one rad~o for 

communccatlon 

Persons who own drlers pomt out 

that the members of the comm~ttee 

are not totally from Tzalamplnul 

thus causlng confllct of Interests 

They also say that the 2 drlers were 

donated for the community 

Confl~ct IS resolved I t  IS cleared at 

communcty level 6 members from 

Yulmacap are transferred and the 

dr~er that IS already In the place IS 

left to the comm~ttee at Yulmacap 

Conflict of Interests between 

pr~ncipal members of the Board of 

D~rectors and some assocrates 

RIO Azul Agr~cultural Cornm~ttee 

Normally of the members of the groups who start therr grouprng tnterested In executing a specrf~c project not all of 

them have the capaclty of assumlng total responsrbil~ty to comply wlth the condltrons offered by the flnanclng 

company for the cred~t Thrs sltuatlon explacns the case of RIO Azul group that started wl th 22 members to  negotiate 

a cardamom dr~er finally only 11 members have assumed the responslblllty and executed the project thus 

guaranteeing the same one s operation Currently these 11 members are In the condltlon of prov~dlng the 

opportunity to those who left and to others of becomlng Integrated Into the group 

3ct 1998 

3n 

They are negot~at~ng 

cardamom drler 

4pr1l to  

3ep 1998 

22 members who are from RIO 

Azul 

11 members who are from RIO 

Azul 

1 cardamom dr~er 



Currently the market found for cardamom at  the end of 1998 has changed the scene perml t t~ng the change cn defmtng 

Assoclatlve Commerc~al izat~on" at ASOBAGRI level as wel l  as at  group level 

Aspect to 

Compare 

Avatlabll~ty 

to Increase 

number of 

members 

Organtzatton 

Structure 

Handlmg 

funds 

Commer 

ctal~zat~on 

Leadershtp 

Group 

follow up 

The economlc benef~ts  obta~ned by  the assoc~ates by  means of the organlzatton Ile tn t h e ~ r  capaclty t o  organlze In  

managlng the project the human development obta~ned durmg the n e g o t ~ a t ~ o n  process the assoctat~ve 

commerc~a l~za t~on  and the Interchange among the members themselves A very concrete fact about the economlc 

benef~ts  IS the fol lowmg 

ON THE GROUP S 

YULMACAP 

70% agree to allow 

more members to enter 

the group 
- 

Board of Dtrectors 

Commtttees for 

commerc~al~zat~on 

adm~ntstrat~on 

operatton 

matntenance educatton 

and product~on 

The pres~dent knows 

how the earntngs and 

d~sbursements move he 

also mforms the rest of 

the members about 

proftts There IS 

weakness In the 

controls 

Assoc~attve but 

sometimes the members 

brtng thew own product 

to the warehouse due to 

leadershtp problems 

COMPARATIVE ANALYSIS 

TZAAMPINUL 

100% members agree 

to allow more members 

to enter the group 

Board of Dtrectors 

Comm~ttee 

admlntstratton 

comrnerc~altzatton 2 

agr~cuitural promoters 

All the members are 

aware of u t ~ l ~ t ~ e s  

generated There IS 

weakness tn the 

management of controls 

100% assoctattve The 

cornmlttee in charge 

markets the product of 

the total of partners 

Eleven embers of the RIO Azul group dry 4 4  qq ( 4 4 0 0  Ibs) of cardamom ~n cherry stage 

44 q q  ( 4 4 0 0  Ibs) of cardamom In cherry stage equal 9 q q  (9001bs) of dry cardamom 

The cost of processmg one qu~n ta l  (100 Ibs) of dry cardamom IS Q88 00 

The commercta l~zat~on of 9 qq ( 9 0 0  Ibs) is Q 282 00 

The commerc~a l~za t~on  cost for 1 q q  (1 0 0  Ibs) of dry  cardamom IS Q 31 33 

STRENGTHS 

RIO AZUL 

90% members agree to 

allow more members to 

enter the group 

Board of Dtrectors 

Committees for 

Commerc~al~zatton 

operation and 

ma~ntenance productton 

and admtn~strat~on 

All the members are 

aware of the u t ~ l ~ t ~ e s  

generated There 1s 

weakness tn the 

management of controls 

100% assoclattve The 

commtttee In charge 

markets the product of 

the total of partners 

Dernocrat~c 

Strengthenmg In 

organlzatfon 

adrntn~stratton and 

group projectton 

Authorttartan 

ASOBAGRI 

reorgantzatlon and 

strengthentng In all 

aspects 

Democrattc 

Strengthenmg tn 

organtzatlon 

admlntstratton and group 

projection 



Prev~ously w h e n  the communltles were n o t  organ~zed some persons sold thew cardamom In cherry stage t o  the 

~ n t e r m e d ~ a r ~ e s  at a very o w n  puce Some of them sold t h e ~ r  cardamom dry bu t  thew c o m m e r c ~ a l ~ z a t ~ o n  cost was  too 

h ~ g h  spendmg up t o  Q 1 3 8  0 0  to sell 1 0 0  Ibs thls cost can decrease when the marketable value Increases But 

normally they market f rom 1 to  3 qq From the aforement~oned data w e  can deduce that the farmer saves 7 7  3 0 %  

of the cost o f  marke t~ng  w h e n  he sells one qu~n ta l  (1 0 0  Ibs) of h ~ s  dry cardamom assoc~at~vely  

The same costs for commerc ia l~z~ng cardamom are appl~cable to  coffee 

N o w  the cndrv~dual bene f~ ts  obtacned for assoc~a t~ve  commercial~zat~on can be seen b y  the members The organczatlon 

strategy o f  the groups that  have cardamom drcers IS n o w  based on the need for assoclatlve commerc la l~zat~on In the 

better quality o f  the product In the f ~ n a n c ~ a l  management and rn ma~ntenance o f  the project The manner of 

admrnlstratmg the project permlts cncorporatlon of n e w  members slnce paylng the d r ~ e r  depends o n  the volume o f  

cardamom In cherry stage that  the member w~l l  dry 

The abovement~oned experiences have perm~t ted  other communltles t o  become Interested In startrng a s ~ m ~ l a r  

process 

Inter rnstltuttonal coord~natton 

One of the w o r k  strateg~es encouraged by  the C o m m u n ~ t ~ e s  In Translt~on Project In the area of Bardlas to  o b t a ~ n  the 

ach~evement o f  t h e ~ r  economlc goals was  t o  encourage the Inter m s t ~ t u t ~ o n a l  coordmat~on I t  has been dec~swe on a 

larger o r  lesser form In the project s development durlng these 3 years 

The agreement wcth the Project ALA 91  121 produced the partlclpatcon of a f e w  farmers assoccated w ~ t h  ADICBA 

Assoc~ation for  Communrty Development o f  Bar~l las t o  some t r a ~ n ~ n g  promoted b y  the PCT whde managmg the 

loan o f  some sewlng mach~nes  from ALA for t ramng In the M~croenterpr~se project 

The agreement wr th the Cuchumatanes Project produced the strengthen~ng o f  the Chojzun~l Qu~xabaj  cooperatives In 

the areas o f  organtzatlon assoclat~ve commerc~a l~za t~on  product~on and the Woman and Gender program The last 

component has expanded largely In La Floresta The Impact of t h ~ s  coord~na t~on  can be seen In the women s organ~zed 

groups the cornmerc~al relat~ons between the cooperatcves and ASOBAGRI and the p roduc t~on  Improvements 

From the c o o r d ~ n a t ~ o n  w ~ t h  ANACAFE there are collateral ach~evements such as the fact that ~t mstalled a Reutters 

prlce screen t o  obtam coffee prlces In the area apart from the fact that thcs nat~onal  assoclatlon has extended ~ t s  

cntervent~on zone In Bar~l las A t  the same tune the coord~na t~on  allowed the partmpatlon of farmers In 1 9 9 7  and 

1 9 9 8  at  the  lnternatconal Coffee Facr the flrst one In N e w  Orleans and the second In  Denver Colorado Thcs fact has 

perm~t ted  the  ASOBAGRI coffee to  become known In the mternat~onal market and has resulted In the ~mprovement  of 

the prlces In  the p roduc t~on  o f  organlc coffee of rts members 

The coordmatlons among CECIIAID ASOBAGRI and CESIDE were the lcnk that allowed the adequate management of the 

trust that  has brought bene f~ ts  to  the farmers 

It IS necessary t o  m e n t ~ o n  that the trust has had an Impact In BANRURAL s development smce t o  July 1 9 9 6  the bank 

operated w ~ t h  a cap~ta l  o f  2 5 mi l l~on  quetzales w ~ t h  3 persons w o r k ~ n g  the operatlons The agreement brought an 

Increase o f  1 3 0 %  Investment capctal from the bank In the area w h ~ c h  demanded a better qua l~ ty  In  ~ t s  servlces 

such as chang~ng ~ t s  cnstallat~ons contracting more admlnlstrat~ve personnel (currently 10 workers) adoptcng the 

electron~c data processing system for the operatlons among others Another Impact that the t rust  ~ns ta l la t~on  In  the 

bank had w a s  t o  extend ~ t s  area of servcces and thus the number o f  benefmarles t h ~ s  sltuatlon made the central 

bank p r o v ~ d e  more support and Invest more of rts o w n  cap~ta l  cn the area Currently BANRURAL 1s cnvestcng a cap~ta l  

of 13 mrlhon quetzales there w ~ t h o u t  cons~dermg the trust from the CECIIAID agreement The bank IS n o w  In 



cond l t~on  t o  negotiate other types o f  agreements slnce the qua l~ ty  of ~ t s  servlces has ~mproved  considerably 

The coordlnatron w l t h  FEDECOCAGUA brought beneflts for the Chojzunll and Qu~xabaj cooperatlves slnce for the 

9 6 / 9 7  crop and through ASOBAGRI FEDECOCAGUA assumed the cost o f  transportat~on of each qulntal ( 1 0 0  Ibs) o f  

coffee that the cooperatlves del~vered to  the assocratlon A t  the same t m e  the beneflt extends t o  ASOBAGRI because the 

lnstal lat~ons where the assoctatlon IS currently based belong t o  FEDECOCAGUA 

The closeness achleved w l t h  the local government has been another w a y  of jolnlng efforts and has remamed so durlng 

the past three years For 1 9 9 8  the U T M  Technlcal Munlcrpal Unlt granted through the munlclpallty the 

program o f  ARC VEW and the data base from the Dlgttallzed Cartography department In the area whl le there were 

tralncng programs for the use of the program and of the data base A cartographic atlas of Barlllas w a s  del~vered t o  

them and a copy of the results o f  the analysls o n  the use o f  the sod In the zone A t  t h ~ s  t lme t h ~ s  IS the type of hnk 

w l t h  the local government and ~t IS expected t o  Improve according to  thew expectat~ons o f  the project 

From the above w e  estlmate that the coordrnat~on strategy of Inter rnst~tut~onal  c o o r d ~ n a t ~ o n  launched has allowed the 

different components t o  complement each other and to  synthes~ze t h e ~ r  energy In developmg the zone 

A t  the beglnnmg of 1 9 9 7  a more ample space for inter tnst~tut~onal  coordination In the area of Bar~llas began t o  be 

negotiated and whrch became a real~ty  at  the beglnnmg of 1 9 9 8  One o f  the more Important promoters was  

CECIIAID Thls lnter lnstltutlonal Coordlnatlon IS Integrated at flrst by NGOs and then the TMU Technlcal 

Munlclpal Unl t  started t o  be motivated t o  become part of the same Currently the c o o r d ~ n a t ~ o n  IS integrated by  21  

organlzatlons of wh lch  CECIIAID DECOPAZlCECl MINUGUA and the Bardlas Group (conformed b y  5 NGOs) form 

part o f  the coordmatmg group As of n o w  the coordmatlon has operated as A space for ln format~on exchange for 

tralnlng and for analys~s o f  local Interest toplcs for the members Thls space 1s very Important for exchange and a 

very Important step In  lntegratlng mto the munlc~pahty the capac~tles of the organlzatlons that Intervene In  the 

area 

C )  Lessons learned or general comments 

To make a development project successful ~t IS Important that the executors be aware of the beneflclarles logic of 

thought whlch permits the taklng of correct decis~ons In deslgnlng the process for executcon 

Any type o f  economlc development project must  be accompanied by  d~rec t  support t o  the benefrccar~es human 

development from the level o f  human development achleved b y  them the sustacnabll~ty grade of the project largely 

depends 

Exchange among farmers o n  the advances and problems In organ~zat~onal llfe bears frul t  slnce the experlences 

soclal~ze and al low a group t o  adopt the experlences of other groups depending on  ~ t s  s~tuat lon 

The inter inst~tut lonal coordlnatron must  be a worklng strategy In developlng any project in  a specl f~c geograph~c 

area where several organlzatlons Interact I t  allows each one to  focus ~ t s  energy gulded by  a l o g ~ c  dlrected towards 

strengthening an Integral development project and not a fragmented development prolect 

The organ~zatlonal development projects must  move towards a worklng rhythm and effort from the beneficlarles and 

not  of the external consultant otherwise a fragrle organ~zatlonal structure is created 

In developlng any project the strateg~es used must  clearly evidence that they search for proprcetorsh~p and the 

involvement of the beneflc~arles and executors i n  the negotrations T h ~ s  IS the only road towards creatlng a solid base 

that guarantees the con t~nu l t y  of the promoted process In the target group 



I Ill ORGANIZATIONAL AREA 

2) NEGOTIATION AND RESOLUTION OF CONFLICTS 

EXPECTED RESULT number o f  medrators acting to resolve conRtcts wrthout 

vtolence 

- 
ANALYSIS OF EXPECTED RESULT 

ICCPG Actrv~tres in Bar~l las 

The achieved results reported b y  ICCPG (Source Technrcal cards developed b y  CECl FDD) 

To  measure the project s Impact 1 0 5  rnterviews have been made t o  this day wrth representatives of the 

communrties and groups that were assrsted 

The sample (1 0 5  persons) represents 1 7  2 0  percent of the total  and seeks t o  appracrate the degree of 

acceptab~l i ty and appl~cat ion o f  the contents delivered i n  the process 

From the total  o f  persons rnterviewed 7 8 %  rndicated that they had used negotrat~on mechanisms after the 

training recerved 

Of the persons w h o  applied for negotiation mechanrsrns 5 0 %  indicated that  they had directed the actions to  

communi ty  conflrcts 3 0 %  towards conflrcts related t o  the coffee activrty and the last 2 0 %  towards problems 

related t o  the family and others 

Records s h o w  1 5 5  actrons executed f rom the sample rndicated above Grven the fact that  the sample is less than 

one f i f th of the total  o f  persons assrsted rt may be concluded that the number of actions (rn the case all were 

interviewed) surpasses the rndrcator presented at the beginning of the project (600  actions focused towards 

promoting the organlzatronal mrcroregional and commercral strengthening of the commun~ty )  

The degree of acceptance broadcast and knowledge of the topics rrnparted has been extended t o  most  of the 

munrcipality s population 

The number of demands f rom different sectors and groups (rncluding applicatrons from other munrcipalities) 

rncreased in respect t o  the previous year of execution 

The ICCPG also registers the followrng results and products rn relat~on t o  rts respective mdicators o f  complrance and 

success for the program 

ICCPG Results 

Twenty nine workshops on  Negotiatron and the Conflict were developed w i th  8 2 6  persons representatives of 

organizations education promoters women and youth groups w h o  asstm~lated f rom 6 0  to  8 0 %  of the contents 

(accordrng t o  evaluation) A n  average attendance rate of 2 8  persons w a s  ach~eved From the total  o f  persons assrsted 

2 5 0  (30%) were w o m e n  and 5 7 6  (70%) were men 

Of the  29 workshops rmparted 22 correspond t o  the CECIIAID project groups Cornmunlttes i n  Transrtion 



The flrst t w o  day workshop on Resolut~on o f  Conf l~cts  and Penal Justcce was executed w l th  8 2  persons 

partlc~patcng 200% more than expected The degree o f  ass lm~lat~on o f  the contents accord~ng t o  evaluat~on was 

7 8  % 

Of the persons ass~sted (dur~ng  t w o  workshops) 17  were women and 65  were men 

- 

INTERVENTION STRATEGY 

The Guatemala lns t~ tu te  o f  Comparat~ve S tud~es  In  Penal Scrences (ICCPG) IS a non governmental n o n  lucra we 

organ~zatlon of techn~cal  academ~c and s c ~ e n t ~ f ~ c  character The lns t~ tu t~ona l  mlsslon of the ICCPG IS dtrec ed 

towards strengthenmg c lv l l~an soclety and the democrat~c state of r ~ g h t  In Guatemala It also promotes r a t ~ o r a l ~ t y  of 

soc~a l  v~olence T o  thls effect the lns t~ tu te  1s based on  four maln central themes (1) a d m ~ n ~ s t r a t ~ o n  o f  penal 

l us t~ce  (2)  alternat~ve means for c o n f l ~ c t  resolut~on (3) adrnln~strat~on o f  justice for chtldren and adolescen s 

and (4) human r ~ g h t s  The techn~cal ~ n t e r v e n t ~ o n  scenes ~ d e n t ~ f ~ e d  b y  ICPG for ~ t s  mst~tuttonal a c t ~ o n  are gancrally 

the d~ f fe ren t  spaces of c o n f l ~ c t  rn the organ~zed clvthan soc~e ty  lncludtng spec~f~cal ly  the unlvers~ty  sector justice 

operators the Congress of the Republ~c and the news m e d ~ a  

ICCPG proposal for Barlllas 

Related t o  the d e f l n ~ t ~ o n  o f  the problem that  ICCPG puts forward In the zone of Bardlas from February 1 9 9 7  3 March 

1 9 9 9  the documents rev~sed  (source Techn~cal cards developed by  CECIIFDD) establ~sh the fo l lowmg 

In 1 9 9 7  

D ~ v c s ~ o n ~ s m  pre jud~ce and fear are elements that ~ d e n t ~ f y  the dally hves of the populat~on In the m ~ - ~ c r p a l t t y  

of Bar~llas 

The alternatlve means to  resolve conf l~cts  whlch were once apphed to  solve them have been relege rd and 

substrtuted b y  actlons and at t~tudes derwed from Internal vlolence t h ~ s  also provokes that p rob le rb  easy t o  

solve on occasions dercve Into much  larger problems 

In 1 9 9 8  

In  the m u n ~ c ~ p a l ~ t y  of Bar~llas In the Department of Huehuetenango the aftermath of Internal armea conf l~ct  In  

Guatemala IS reflected 

T h ~ s  problem has tts o w n  character~st~cs manifested b y  confllcts o f  ~deo log~ca l  type ~ n t e r e t h n ~ c  kmd necause o f  

land Inter cnst~tut~onal  and others 

Al l  these problems reflect In t h e ~ r  turn the most  Important economic actlvlty of the mun~clpal l ty  L-s 

produc t~on  and commerc~a l~za t~on  of coffee 

Other relevant elements c ~ t e d  In the ICCPG s capac~ty t o  face the problem 

The foreseen actlvltles allowed deeper explorat~on Into the problems of the reglon 

Intercommunal problems der~ved  from the commerc~a l~za t~on  of coffee were found 

A w ~ d e r  vlslon of the confllcts 1s obta~ned In the advance of the a c t l v ~ t ~ e s  and the technical Interven2on of ICCPG 

at  the m e e t ~ n g  grounds (NGOs ~nternat~onal  nat~onal  and munlclpal organ~zatlons) 

lntrallnterorgan~zat~onal conf l~cts  are ~den t~ f red  and consequently potent~al  groups to  be ass~sted by the 

program 



Objectives and Acbv~tces o f  the CEClllCCPG Resolut~on o f  Conf l~cts  Program in the Zone o f  

Barillas 

In relation t o  the marn oblectwe presented for the development of a resolut~on of con f l~c ts  program i n  Barlllas the 

ICCPG proposed 

In  1 9 9 7  
- 

F a c ~ l ~ t a t e  practical tools for analysts and mtervent~on o f  conf l~cts  t o  key groups In the area of Influence of the 

project COMMUNITIES IN TRANSITION of CECI/AID through pract~cal  means for handlmg con f l~c ts  e f f ~ c ~ e n t l y  

and thus support the development a c t ~ v ~ t ~ e s  carrled ou t  In  the community 

I n  1 9 9 8  

Faclhtate knowledge and useful tools on resolut~on of conf l~cts  negotlatlon m e d ~ a t ~ o n  and penal justice t o  key 

groups In  the munic lpa l~ty  o f  Bar~llas towards the end o f  encouragmg processes that al low better social 

c o h a b ~ t a t ~ o n  a sustamable organ~zational n e g o t ~ a t ~ o n  and the strengthenmg o f  the Sate of R ~ g h t  In  the 

cornmunlty 

In ~ t s e l f  this relates to  the f o l l o w ~ n g  FDD objectwes 

In 1 9 9 7  

Strengthen the organlzatlons w o r k ~ n g  In defense and promotion o f  human r ~ g h t s  and In the country s 

democrat izat~on 

I n  1 9 9 8  

Strengthening o f  the c w l  society 

Improve juridical-legal pract~ces and combat lrnpunlty 



L Ill ORGANIZATIONAL AREA 1 
3) WOMAN AND GENDER PROGRAM 

EXPECTED RESULT number of organwed and acknowledged groups 

expected target 12 groups 

achteved target 14 groups 

INTRODUCTION 

W ~ t h ~ n  the project C o m m u n ~ t ~ e s  In T r a n s ~ t ~ o n  of CECllAlD the ~dentl frcat~on process of women s needs both 

pract~cal  as wel l  as strateg~cal was  carr~ed out  b y  means of a bas~c  study and o f  speclflc l nves t~ga t~ons  as t o  the theme 

w ~ t h  varlous c o m m u n ~ t y  leaders nat~onal  cooperat~on agencles and non governmental e n t ~ t ~ e s  Among several 

factors that character~ze rural women s s ~ t u a t ~ o n  In Bar~llas ( of whlch lack o f  access to  ownersh~p  o f  real estate t o  

resources such as education and t ra~nlng a smgle language and dhteracy are the most  prom~nent)  a cKron~c lack 

o f  part lc~patlon was ev~den t  Women d ~ d  not  Integrate communltarran organs of representat~on w ~ t h t n  whlch they 

had ne~ther  volce nor vote Ne~ther  rural women nor men In Bar~llas cons~dered the partfclpatlon of women In publlc 

nor In tralnlng posltlons lmportant 

Lack of p a r t w p a t ~ o n  o f  women was hnked t o  a serles o f  l lmltat~ons such as the large number of chddren strong load 

of work t l m l d ~ t y  dhteracy and one smgle language Over all thts the absence o f  awareness In both sexes as t o  

the p o s s ~ b ~ l ~ t y  that women could partwpate and the lack of posltlons that would al low them to  reflect on the 

Importance of thew partlclpatlng t o  ach~eve the comrnun~t~es  development 

The project consldered ~t very lmportant and necessary at the very moment o f  the Peace Process In Guatemala 

w h ~ c h  focuses prec~sely and particularly the partlclpatlon no t  only of the natlve Mayan sector of the populat~on bu t  

also of the Guatemalan woman to  tdent~fy a v~able strategy that perm~ts  d l m ~ n ~ s h ~ n g  the d~fference In par t l c~pa t~on  

between women and men In the development act lv l t~es of thew communttles However ~t IS pract~cal ly lmposstble to  

f ~ g h t  on all fronts at the same tlme the lmportant part was t o  select the kmd of act lv l t~es that can harmomze w ~ t h  

other act lv l t~es of the PCET and that permlt generating a change on a m e d u n  term Bestdes ~t was  evldent that the 

rural woman In Bar~llas has an Important par t~c~pa t lon  In coffee product~on part~cular ly durtng the harvest I t  was  

very lmportant to  ~nvo lve  women In the tralncng processes that seek to  Improve the path of quahty In the p roduc t~on  

of coffee 

The level of senstbtltzat~on of several actors In the zone as to  the women s s l tuat~on deeper ~nves t lga t~ons  In the 

areas o f  ~nterventcon and es tab l~sh~ng  hnks of trust w ~ t h  women forced us t o  questlon the w o r k ~ n g  strategies 

referring t o  Gender Throughout the zone o f  Bardlas defenders of women s causes mostly do  no t  come from the 

regcon The top prlorlty was  empathy and respect for the d~fferences perce~ved Real~ty Itself showed us that the best 

form of w o r k ~ n g  Gender was not  through conferences workshops or tralnlng descgned In base o f  theoret~cal 

documents c o n t r a d ~ c t ~ n g  the culture and the r e l ~ g ~ o n  of both men and women but  through all the work  w e  reallzed 

w ~ t h  them Supposedly the same c o n d ~ t ~ o n s  of equahty as w l th  men could n o t  be vlsuahzed prevtously ~f they were 

no t  p rov~ded  w l t h  elements that ralsed t h e ~ r  self esteem and thew c red~b~ l l t y  for part lc lpat~on From there the Idea 

o f  w o r k ~ n g  the capac~ty of women to  manage profects has been a s low process however at t h ~ s  tune w e  can come t o  

the communltles and hear more than one comment f rom men admlrlng the admlncstratwe and organ~zatlonal capac~ty 

of the women s groups In t h e ~ r  communlttes s ~ t u a t ~ o n s  that they themselves have come t o  real~ze and that makes 

them declare t h e ~ r  self awareness of b e ~ n g  able t o  do many thlngs more tn the w a y  of development and support for 

t h e ~ r  famllles and communltces 



The organrzatron process that these groups have establrshed have allowed us to achreve essential objectrves such as 

1 Manage to  have regular meetings 

Lack of time is an obstacle frequently cited to explarn the poor participation of women on a social and community 

level If i t  IS true that the woman rn the rural area has very rmportant work loads that do not  permit her to 

particrpate In activitres away from their homes accepting these as a fact place her rn a vicrous circle that wil l  never 

allow her to  change what is necessary rn her lrfe The prolect promoted regular meetrngs among women so that they 

could identify their own needs and rdentify projects that would allow them to answer to these needs Lack of trme as 

such was one of the needs identrfred and several projects proposed to  liberate time for them (corn mills) 

The frequency w i th  which women come to  the meetrngs varres since rt depends largely on the situation in whrch they 

find themselves on an internal level Some groups meet weekly or every two weeks while the drrectrve groups must 

meet more frequently to  drscuss matters that appear unexpectedly wi th the operatrve committees integrated to  the 

rnternal structure of the groups 

Attendance of women to  the meetrngs permit us to  identify the permanence and continurty grven to the groups 

allowing the contrnu~ty of activities the taking of decisions by concensus as well as propitiating the pos~tions that 

may tighten the bonds of fellowshrp and solidarrty Besides the drff~culty that women may frnd in meeting 

regularly permits the project to work several aspects of Gender wi th the women and thew husbands (jealousy and 

male chauvinism of the husband domestic chores care of the ch~ldren and others ) 

Currently w e  have the followrng results 

Name of the Community No of No o f  members % I 
Group members meeting regularly 

Flor de Naranja Puente Alto 21 19 90% 

Flor de cafe Chojzunil 2 2  1 6  73% 

Villa de Guadalupe V~ctorras Chancolin 1 0  1 0  100% 

Flor de Pascua La Floresta 3 6 3 0  83 % 

Las Martoosas Las Brrsas 23 20 87 % 

Monja Blanca Nukwitz 40  3 4 85% 

Nueva Unron Qurxabaj 11 1 0  91 % 

Las Margaritas San Francisco Momonlac 28 20 71 % 

Santa Marla Momonlac 29 2 7 93 % 

Las Palomas Piedras Blancas 2 4  20 83  % 

lxmucane Yulmacap/Yuljobe 3 9  39  100% 

Las Estrellas San Jose Maxbal 2 9 27 93 % 

Women s Committee Yalanca 28 2 6 93% 

I women s Group Sento Domtngo 20 15 75% 1 
TOTAL 360 31 3 87% 

In sprte of the fact that currently the only rnstltution givtng drrect support to women is the CECIfAID we can see with 

great satisfaction that one of the great achrevements In the area of Barrllas rs that at thts t ~ m e  there IS actrve 

partrcrpation of women not only rn quantrty but rn quality and that even faced wrth limrtations and obstacles they 

have taken possession of thew organrzatron and are rdentifred wl th it In the evaluations that have been made in the 

meetings women have manrfested three reasons for meeting with regularrty To drscuss the operatron and function of 



thew projects to  solve problems ~f ex~s ten t  t o  jomtly review therr Income and expenses and to  see h o w  t h e ~ r  

organ~zatlon operates and w h ~ c h  are thew problems at the same tlme they t ry  t o  solve these problems reasons that  

make them feel that they belong and are respons~ble for thew groups 

2 Number o f  women legaltzmg thew organization 

The lega l~za t~on  process that  the groups have followed may  be defmed at 3 d~f ferent  levels at community level 

munrc~pa l~ ty  level and departmental government level w ~ t h  the purpose o f  strengthenmg the negotiation capac~ ty  of - 
these groups In  all local or external ent l t~es respectmg the legal regulat~ons and foresee~ng the sustamab~l l ty o f  the 

same 

The legahzat~on of thew organtzatlon before competent au thor~ t~es  permlts them to  rely on  the p o s s ~ b ~ l ~ t y  o f  

negot la t~ng before any mstr tu t~on or organlsm to  support them actwmes and t o  comply w ~ t h  one of the requisites 

requested t o  access a formal credlt Thls sttuatlon perm~ts women t o  elevate t h e ~ r  self esteem and c r e d ~ b ~ l ~ t y  t o  

carry ou t  projects In  total  13 women s groups have been legahzed each one w ~ t h  cts respectwe credent~als 

time the results obtamed a t  organ~zat~onal level and group recognltlon are placed In the f o l l o w ~ n g  manner 

I ~ o m m u n l t ~  Name o f  the Group Type of ~ e v e l  o f  1 
Organ~zatron R e c o g n ~ t ~ o n  

Puente Al to  Flor de Naranja Women s Comm~t tee  DepartmentlGovern 

Chojzunrl Flor de Cafe Women s Comm~t tee  DepartmentIGovern 

V ~ c t o r ~ a s  Cancolln Vdla de Guadalupe Women s Comm~t tee  Department/Govern 

La Floresta Flor de Pascua Women s Comm~ttee DepartmentlGovern 

Las Br~sas Las Mar~posas Femlnlne Comm~t tee  Department/Govern 

N u k w ~ t z  Monja Blanca Femtn~ne Comm~t tee  Department/Govern 

Qulxabaj Nueva U n ~ o n  Women s Comm~ttee DepartmentlGovern 

San Franc~sco Las Margar~tas Femmne Committee Departmental 

Momonlac Government 

Momonlac Santa Marla F e m ~ n ~ n e  Comm~ttee Departmental 

P~edras Blancas Las Palomas Fem~ncne Comm~t tee  Departmental 

Yulmacap Yuljobe lxmucane F e m ~ n ~ n e  Comm~t tee  Departmental 

San Jose Maxbal Las Estrellas Femcn~ne Committee M u n i c ~ p a l ~ t y  

Yalanca Las Marlas Femm~ne Comm~ttee Departmental 

Santo Dommao Chlblac Women s Grouo Women s Grour, Suooort to  

1 Group b y  



3 Number of women tntegrated rnto men s groups 

The rntegratron of women rnto men s groups such as Cooperatrves Mrcroreglonal Structure and/or Commrttees 
representrng commundres has been hmrted To thrs date 21 women are regrstered rn ASOBAGRI as coffee andfor 
cardamom producers 6 women rn the Chojzunrl and Qurxabaj cooperatrves as coffee producrng members and 11 

women rn the DECOPAZ Soloma Santa Eulal~a and Banllas Mlcroregronal structures The lack of access of women 
rnto these posrtrons IS Ilmrted because of the lack of access to productrve resources (land agncuftural pmductron) or 
to the lack of recogndron rn the importance of therr partrcrpatron ln the local development 

A substantla] achrevement of the work developed wdh the women to this trme has been the rdent~ficatron of the~r 
potentral to contnbute rdeas and work that contnbutes to the communrtres development as well as the great sense of 
responsrb~lrty they possess A concrete example of the woman s partrcrpatron m the rural area ~n the polttrcal 
posttlons has been that recently women in San Jose Maxbal requested the support of the mun~crpaltty for therr 
census regrstrat~on and thus be able to appear ~n the Electrons lrstrngs Currently no woman has been subject to 
census reg~strat~on however the Mayor has authorized a person to come to the communrty to regrster women 
Apparently thrs may seem lnslgnlficant however we are aware that it may be the begrnnrng of therr Involvement 
and interest m other posrtrons that are not purely soccal actrvltres 

4 Number of women s groups that handle petty-cash Wdhln the organrzatronal development of a women s group tt 
IS Important to learn the handlrng of the economrcal resources and to rely on contingency resources A subsiant~al 
acfi~evernent wdh these groups has been the handhng of a petty cash box that permds them to rely on cash to cover the 
small expenses that appear rn the project s development It also helps to cover costs for members transportation 
booth construct~on and others Regularly the groups handle a petty cash box of no less than Q75 00 and no larger 
than Q150 00 Thrs money IS collected by members dues that the group sets and collects 

5 Number of women s groups that manage credtts Women start therr negotratrons to cover some need or specral 
rnterest The women s groups that currently manage credtts to execute projects for corn mrlls communal store 
and assocrat~ve credrts for developrng productrve activdres are 

I Women s Initial Pa~rnents Acti* I- Pr~ncipal Interest 
Group C r e d ~ t  made  Flnanced P a ~ d  Pard Balance 

Flor d e  Narap I 700 00 1 Store 0 00 20 00 1 700 00 
Puente Alto 16 000 00 12 > 802 68 1 439 96 10 197 32 Corn Mill 

Flor de  Pabcua 14 730 00 7 Corn LIrll 14 7>0 00 1 195 6' Canceled 
La FIoresta 7 300 00 3 Grain Score 

I u n u u n e  18 000 00 I Corn M ~ l l  709 1 1  407 41 6 590 89 
Yulmacap 

Las &rgarltas 
San Francisco 9 000 00 1 Corn Mrll 500 00 I77 53 17 500 00 
Momonlac 

I Monp Blanca I 230 00 1 88 77 1 8 730 00 
Nuh\\ l t l  N u w  

Las Palomas 9 000 00 1 Corn Mlll 250 00 83 -- 8 750 00 
P~edras  Blanws 

TOTAL 93 750 00 -2 76 I 79 3 615 65 70 9'3'3 2 1 



6 Number of women that tntegrate the groups tn process of alphabehzat~on 

The mtegratlon of women Into the alphabet~zat~on process has carr~ed on our part a serles of actlons that ~ n ~ t ~ a l l y  

allowed the senstbtltzatton of the woman over the lmportance of learnmg to read and wrlte as an opportunity for 

personal development and also to  better manage and admcn~ster the~r  projects 

Contacts wtth lnstttutlons In the area and wtth speclaity In the alphabettzat~on processes have been establ~shed 

however the ltm~tatton IS strong In not permttttng any real agreement over the cooperation terms 

Work has been done w ~ t h  women so that they can be tncorporated Into the communtttes where the processes ex~s t  and 

they can become part of them Currently we can mentton communttles that have Integrated to  the programs of 

CONALFA these communrt~es are La Floresta and Puente Alto In t h ~ s  last one the results have meant support to the 

group slnce prevtously the group s secretary had to  be supported by another person not belng able to  read and 

wrtte After attendmg the courses she IS now able to make mventorres and make the correspondtng notat~ons 

besides helptng the Treasurer 

7 Qualtty o f  femtntne parttctpation tn rn~xed groups 

The Importance of women s partlctpatlon tn actlvrttes where there IS a presence of m ~ x e d  groups has almost always 

been at a ttrne when the~r  tnterests come tnto vlew however ~t has been a slow process where they necessartly had 

to face thetr part~clpat~on In the same group stnce tt has been largely the I~mttatcons that have stopped thelr 

part~ctpatlon and that have been related to the l~ t t le  trust they have had In themselves the poor c r e d ~ b ~ l ~ t y  that has 

ex~sted In the work of women and all these cultural patterns that at some ttme have ~mpeded thew parttc~patron 

As to t h ~ s  last one we d ~ d  not constder ~t necessary erther that they should be cut off from thew cultural roots to  

become capable women What we have searched for IS to avotd that because of thetr culture and hm~tat~ons they be 

man~pulated not to part~ctpate In fact to t h ~ s  moment we have not observed nor have we known of any fam~ly 

problem provoked by thetr mvolvement In the groups We belleve that women s part lc~pat~on In mtxed groups has 

been gradual however w e  do not doubt that at any moment ~t may happen totally In fact we have already started to 

see changes concretely In Yulmacap where there IS a presence of women In the dryer comrntttee and thew 

partlclpatlon has been the equal to that of men not only In takmg dec~stons they also gtve the~r  pomts of vlew 

Another case IS Momonlac where the cond~t~ons have been dtfferent however In the two  meet~ngs that have taken 

place up to December related to thew corn mtll project they have defended therr posltlon themselves and have 

argumented thetr reasons Other acttvttles where ~t would be easy to evaluate the women s part~ctpat~on would be In 

the agrtcultural tramng actwlttes Imparted by the product~on component where the parttclpatlon has been the same 

always based on their Interests 

8 lnter tnst~tuttonal wordtnat~on has permttted the support o f  women s groups tn the 

fo l low~ng manner 

Part of the ach~evements of the lnter ~nstttuttonal coordtnat~on w ~ t h  CECIIPIR was to achteve the react~vatton of one 

Corn M ~ l l  Project In Momonlac whtch had been donated fwe years ago Regretfully because of the lack of experfence 

of women durlng t h ~ s  tlme they d ~ d  not know how to manage thetr project It was unttl the CECllAlD came to the 

area that the group restarted thetr project The results obtarned have been pos~ttve react~vat~on more than 

anythrng was based on ordertng and tra~nmg women In the work they should do In the project as well as start them In 

an organ~zat~onal project Parallel to t h ~ s  the legal part of the group was worked they were supported both In 

techn~cal as well as admmstrat~ve tratn~ng All the work that was done wtth thls group even though apparently 

they had recelved the project 5 years ago they had not at any moment become mvolved totally In managtng and 

adm~n~st ra t~ng the same At t h ~ s  ttme the group IS totally responstble for the project and part of the evaluat~on we 

have done three months later ~nd~cates that the group may handle any type o f  project since they have responded very 

well Apart from the fact that thetr organtzatton IS slowly consoltdat~ng adm~n~stratcvely they have obtamed good 

results for In these last three months they have saved Q450 15 after subtractrng all the mtll s mamtenance 



expenses 

Apart from lmprovtng servlces for women the coordinat~on presents another work opt~on to them focused towards 

supportmg them Good results have ben obtatned related to the work reallzed rn vegetable gardens Currently the 

work has rece~ved follow up spectf~cally In Chojzun~l Qu~xabaj and marnly In La Floresta where one of the reasons 

the Cuchumatanes project has to  keep on workmg 1s the good results obtamed 

- 
9 Support to groups w ~ t h  techntcal tratnlng 

W ~ t h ~ n  all the actlvltles contemplated to  obtam good results In the projects there IS the techn~cal tracnlng Elght 

women s groups were supported through thew mamtenance communities to obta~n tralntng about the use and 

maintenance of corn m ~ l l s  and corn r n r l l  motors the sharpenmg of d~sks each one of these acttvlttes wtll be glven 

follow up All  types of tratnlng ~mparted have always been focused towards the Interest shown by  the groups t w o  

women s groups were supported w ~ t h  t ra~n~ng  on candle mak~ng and as a result of the lnrt~atwe proper to  these 

groups even taktng Into account the interest of the women ~t IS also foreseen that these have an economlc result for 

them so the capaclty of the market they w ~ l l  cover IS always cons~dered Some of the women assoc~ated to these 

groups were supported so they could benef~t from trarnlng In clothes des~gn~ng cuttlng and se\;v~ng through the 

mrcroenterpr~se Among these t w o  consider themselves prepared to establtsh the~r  own  sewrng shop ~n therr 

commun~ty We cons~der that these actwrttes allow the women to develop d~fferent act lv~t~es from the ones they have 

trad~t~onally pract~ced they Improve the~r  worktng capaclty and at a determ~ned moment thrs tmphes an economlc 

tncome Increase for them and thew fam~l~es 

10 Number o f  women s groups wtth productwe and servtce acttvlttes 

In all there are twelve productwe acttvltles funct~on~ng w ~ t h ~ n  the groups and among these there are e~gh t  corn 

mdls two  stores and t w o  candle-makmg shops These actlvltles are managed by ten groups 

The two  groups have demonstrated posrtwe respons~b~lrty slnce both at the organ~zattonal as at the adrn~n~strat~ve 

level they have managed themselves very well Up to thts ttme we have no problem ~n back payments to the bank 

We belleve that thrs sltuat~on 1s due to the real Interest extstlng on the part of the women to manage thew projects 

We have observed w ~ t h  great sat~sfact~on that two of the groups started w ~ t h  corn m ~ l l  projects have not hesitated In 

workrng w ~ t h  another parallel project (stores where credrt IS granted) and t h ~ s  has largely strengthened the 

organlzatlon provokmg more cred~bllrty of the groups In thetr communltles These results show us that the process 

that ln~ttated ~ n s ~ d e  the work w ~ t h  women has been the most lnd~cated slnce otherw~se we could not rely on all t h ~ s  

scope of expertences that come to enr~ch and Improve our mtervent~on wlthrn the different areas that are worked 

11 Communal Banks 

The proposal for communal banks was based largely cn responding to  the d~fferent needs for cred~t that the women 

had however the obstacles found were an trnpedrment for ~mplement~ng them One of these was that the number of 

women d ~ d  not  ftll the vo~ds  to make t h ~ s  project feas~ble and another one was the fact that the majorlty of women 

members of the groups dld not have experience In the real~zat~on of a productwe actlvrty Nevertheless a way to 

obtaln cred~t has been sought that responds In the same manner to the women s request In relatton t o  t h ~ s  we shall 

be worklng wtth what ts called Assoctat~ve Funds where they wrll obta~n credrt at group level Each woman w ~ l l  

work wl th her actlvtty and each month they wrll have to collect the total capttal as well as Interest and on ths other 

hand they w ~ l l  also be assured that there 1s a monthly savlngs that wdl be used for capttal~zat~on We belteve In t h ~ s  

manner to  encourage the rest of the women ~n the communrty to become mvolved In t h ~ s  actwlty For the moment 

we want to make sure that there 1s a worktng experience at group level and from then on they wdl be tn charge of 

reproducmg the expertence w ~ t h  the women mterested In jocntng the group If at any moment the cond~ t~ons  are 

adapted to  work In a communal bank we could proceed to trnplement one however establtshtng t h ~ s  work modal~ty IS 

not a goal The only thtng w e  tntend ensure IS that the group rndependently from the manner of work they chose may 

be able to  rely on bases that wdl guarantee the sustamabll~ty of thew project 



12 Groups savlng 5% of  tncome generated an developing the productive or mtcroenterprtsal 

ac tw t~es  

The following f~gures apparently show the poor ava~lab~lity In savlng of the d~fferent groups however we must 

consider that all the groups except for Momonlac are sttll In the process of mortgag~ng the~r  credits at the bank so 

the savings show figures quite sign~f~cant to them It is the percentage that they can save internally and that bes~des 

does not affect the respons~b~l~ ty  of canceling the~r  mortgages on tlme We belleve that at thts tune ~t is not the h ~ g h  

percentage of money that wdl show thew capaclty for savlng but tt is the fact that they can respond to their c red~t  
il 6 A 

compromise whde havmg some savings In the bank Another reason for the poor f~gures shown IS that at the level of 

thew commun~t~es they also keep a savtngs fund to  cover all the transportat~on costs needed to participate In the 

d~fferent events carr~ed out In the head of the mun~c~pa l~ t y  

Name o f  the Group Comrnun~ty Savmgs 

1 Flor de Naranja Puente Alto 785  0 0  

2 Flor de Pascua La Floresta 1189  8 7  

3 Monja Blanca Nukwltz 250  0 0  

4 Las Margaritas S Franc~sco 1 8 0  0 0  

e) 
- 
5 Las Marlas Yalanca 125 0 0  4 

C 8 

6 Santa Maria Momonlac 3000  0 0  

7 Las Palomas P~edras Blancas 125 0 0  

8 lxmucane - - -  - - - - - - - - --------- ----------------- -- -- - - 
YulmacapNul~obe 4 1  0 0 0  E It 

9 Las Mar~posas Las Br~sas 125  0 0  

1 0  Las Estrellas San Jose Maxbal 0 0 0  

& 2 

13 Number of women tramed tn techn~cal management of coffee and cardamom 

At the end of the year one of the object~ves rn the area was to Incorporate women Into the Wet Process~ng of Coffee 

For thts purpose two  commun~ties San Franc~sco Momonlac and San Jose Maxbal were taken as a base They c . 
integrated the trainlng area for product~on and ach~eved good parttclpatlon In the two comrnunrt~es 56 women In 

total joined the trarnmg and w ~ t h  the results obtamed it ts expected that the lncorporatlon of women wdl be 

cont~nued more d~rectly Into these processes where they have a hlgh percentage of lnc~dence We do not pretend 

e~ther to plan a cycle of tracnlng workshops and take them away from the~r  communltles but  to use the harvest 

tlme so that these t ra~n~ngs are more pract~cal and obtain better assimrlat~on Through t h ~ s  we would be creating In 

women the expectation to Improve the qual~ty of the~r coffee and thus respond to the path of qual~ty In coffee that 

not only pertains to men but  forms an Important part of the woman s work slnce she IS greatly mvolved In the 

process 

INTERVENTION STRATEGY 

So that the results are p o s ~ t ~ v e  at the end of the f~rs t  phase we need to rely on a vwon structured and based on the 

area s real~ty and where necessar~ly there IS u n ~ t y  of all the crlterra that would take us to consoirdate the grouplng 

of women Thls was what motivated us to elaborate the following vlslon 

ORGANIZATION AND PARTICIPATION ASPECT 

(WOMEN EMPOWERING) It is Intended to Improve and strengthen the women s organczatton in  equal cond~t~ons to  

men s w ~ t h o u t  affectmg thew relations and attempting to contradtct thew culture and rel~gton at decls~on takmg and 

power levels In the local lnstitut~ons and on a wtder scope An equal part~cipat~on IS des~red both In quantlty as in 

qual~ty of the women In the negot~attng committees tn the collect~on centers In the development committees and tn 

other cornm~ttees In the zone 



STRATEGIES 

1 Sensltrze and m o t ~ v a t e  the men and women In the communrtles In re la t~on to  the Importance o f  women s 

par twpat lon In development processes In the communltles 

2 Promote common Interest tralnlng programs for men and women to  permrt the creatlon o f  posltlons o f  reunlon 

and exchange of experiences among the women 

3 Develop an organtzatlonal experlence In  women promotlng the organization o f  femlnlne groups and carrylng 

o u t  strengthenlng organ~zatlonal actlvitles 

4 Start thew formatlon process In  resources admln~stratlon 

5 Start them In the management and taklng o f  declslons t o  d ~ r e c t  and execute the project 

6 Rely o n  an rn i t~a l  experrence phase that  will al low them t o  learn h o w  to  access the economlc resources and 

thelr management 

7 Start them under support and counsel~ng to  learn the management and d~rect lon o f  a project In  execution 

8 Bulld up  condr t~ons that  make them subject t o  credrt thus become able t o  access a bank portfolio h o w  to  

achleve a savtngs account mortgaging cred~ts and management o f  cap~ ta l  

9 Improve the women s self esteem through reallzlng rndlvldual or group projects 

1 0  Carry ou t  act lv~t les t o  Improve the admlnlstratlon and organlzatlonal level o f  the groups and h o w  t o  sustaln 

them ("Learn b y  Dolng" method) 

11 Rase  the creatlve splrtt and the enterprrse capaclty In women through tralnlng educational tours and c r e d ~ t  

grants 

12 Make the best use o f  the  posltlons al lowlng persons from the groups or thew husbands t o  Introduce and 

p u b l ~ s h  the toplcs o f  the roles rrghts and obllgatrons of both men and women 

13 Start  them In thelr lncorporatlon t o  posltlons of communal representatton and others 

COUNSELING PROCESS 

In all the stages o f  plannlflcatlon the partlclpatlon and declslons of women were taken Into cons~derat lon according 

t o  the following indlcatlons 

The level o f  experlence o f  women In the groups 
O The practical and st rateg~c needs o f  women 
O Human resources and local materials 

The strengthenlng o f  thelr Internal organlzatlon 
O Establ~shment o f  joint positlons o f  Interest both of women and men that wdl  propl t~ate w o r k  jomt learn~ng 

and exchange o f  oplntons and experiences 

WOMEN EMPOWERMENT 

Thls process has had several ways of consoltdat~on among whlch w e  can mention 

O Rely o n  their o w n  posttlons for organlzatlon 

" Rely o n  thew o w n  pos~t lons for tralnlng and construction of thelr self esteem 

Start learnlng the management and d~rect lon of an executlon program w l t h  support and counselmg 

" Be subjects for credlt budding up the condltlons t o  access a bank loan learnlng t o  save mortgaging loans 

O and handllng capltal 

" Rely o n  an lnltlal experience phase that permlts them to  learn access to economlc resources and thelr 

handllng 

Start  thelr formatlon process In resources admlnlstratlon 

" Start them In hand l~ng  and taklng o f  declstons t o  dlrect and execute projects 

O Incorporate them Into partlclpatlon and m ~ x e d  tracnlng posltlons 

" Start  thelr incorporation Into communal representat~on positlons 



WORK LOAD VERSUS W O M A N  S PARTICIPATION 

The strategies destgned at t h ~ s  level may  be def~ned as follows 

In the fcrst stages of nearness t o  the c o m m u n ~ t ~ e s  ~ d e n t ~ f y  the days and hours In whlch women held p o s ~ t ~ o ~ s  

that allowed t h e ~ r  par tmpat~on  and organczatlon 

" Promot~on  of projects o f  communal bene f~ t  that permlt handlmg on the part of organ~zed groups of women and 

jolnt w o r k  of men 
' ldent~f~catcon o f  projects and a c t l v ~ t ~ e s  that p e r m ~ t  them to  have more t lme for organczed par t l c~pa t~on  and 

tralnlng 
O Des~gn act lvt t~es t o  al low women s par t rc~pat~on In  the project actlvltles w ~ t h ~ n  therr d~f ferent  components 

APPROACH TO THE GENDER THEME AND DEVELOPMENT BY OTHER lNSTlTUTlONS 

ANACAFE OECOPAZ PROJECT COUNSELING MINUGUA PIR COOPERATION FROM SPAIN MEDICINE WITHOUT 

BORDERS have carr~ed ou t  the following act~ons tlmely durmg the past 2 years 

" They have opened the lnvttatlon for women t o  part lc~pate In tramtngs 
" They have des~gned s p e c ~ f ~ c  tralnlng ac t t v~ t~es  

" They have des~gned counseltng strateg~es to  ~ d e n t ~ f y  communal needs 
" They have generated or allowed tralnlng positrons In gender for thew offrce and fteld personnel 

" They have supported the women s lnltlatlve for organ~zed part~ctpatlon 

BUDGETARY DISTRIBUTION 

The support that the project contemplated at thts level may be presented as fol lows 

" There were resources to  des~gn  strategtes p o l ~ c ~ e s  and tracntng programs for farmers both men and women and 

for the workers of tnstltutlons present In the area 
" There were personnel to  work  In the area 
" There were the necessary resources t o  strengthen the ogan~zatlon es tab l~sh~ng  c o n d ~ t ~ o n s  t o  carry out 

productwe act~v~tces and exchange experiences at ~nternal  and external level 

I 
" Speccfrc funds were placed at  women s d~sposal to  al low them to formulate and execute productrve a c t ~ v ~ t ~ e s  :I 1- J 



HISTORICAL RECORD I 

PUENTE ALTO 

MRS CATARINA MATE0 

8 Part of our expectatrons as a project have been to 

support communltres where drsadvantages were not 

only related to  economlc problems but where the 

I solutron of these could also rrse from the 

communlty Itself and that rt would be lnvolved 

lnsrde the processes so that the work carrred out 

I 
was not the vrsron of the rnstrtutron and pretend to 

achieve rts goals so that rt rrses from the prrorrty 

for Puente Alto a small town srtuated 22 kms from 

the mun~crpal head of Barlllas at an altltude of 

1 540 m above sea level 

I 
Thrs communrty that faces all the problems 

rnherlted not only from the hrgh cost of Irvrng 

generated by  the economlc crrsrs currently In the 

country but also because of the aftermath of the 

I Armed Conflrct srnce r t  was one of the most harshly 

affected communrtres havrng to suffer constant 

persecutrons The survivors had to take refuge In 

I other nearby places to protect therr lrves 

The problems we found when w e  started our frrst 

I vrsrts were more than anyth~ng as mentroned 

before economrc 

There were no organlzatlons specrally women s 

I and thls may be at some ttme justrftable frrst 

because the partrcrpatron of rural women has 

been lrmtted to  rellgrous matters then because 

there are still scars left by  the war where the 

largest problem and part of the persecutron had 

been due to  the overly numerous populatron 

I No kmd of techntfrcatron was handled then In 

agrrcultural matters for therr practrces So that 

I 
the communlty could recelve some support rt was 

necessary for them to consrder the tmportance of 

organlzcng To grve them the rnst~tutronal 

I 
support and have more rncrdence rn the area 

both for men as for women part of the rnrtratlve 

of the communlty dwellers was to promote the 

partrclpatron of women rn a group smce they 

I consrdered that they could also contrrbute to  

thew communrtres development These were the 

reasons that caused the women to  become rnterested 

I lrttle by lrttle In belonging to a group and worklng 

suggested by  the women Mrs Mateo s vegetable 

together seekrng always to solve thelr most 

~rnmedtate needs One of the foundtng members of - 
the Puente Alto women s group was Mrs Catarrna 

Mateo 

-She has been a member always actcve srnce the 

begrnnrng and the posltlon she occupres In the 

organlzat~on IS as secretary of the group s Board of 

Dtrectors She IS natrve of thls communrty 

marrred and wrth erght chddren Her ltvrng 

condrt~ons are srmllar t o  the rest of the women In 

the communlty wi th the same lrmltatlons as the 

rest of the women srnce they belong to  the Q njoba 

culture accordrng t o  her one of her Ilmttatrons ts 

not berng able to  cornmunrcate In any other 

language another IS to belng rllrterate and frnally 

not havrng access to  land The dlfflculty that meant 

parttclpatlng and negotratrng outsrde of the 

communrty by the same llmltatlon of women s 

partrclpatlon especrally therr culture and not 

belng aware of aspects related t o  the handlrng of 

crops all thrs became a challenge for her 

From June 1997 when the CECIIAID starts 

worklng In the area and supportrng the women s 

group that was beglnnrng to appear the 

organlzatlon process started to get bases wrth the 

purpose of obtarnrng good results In the project 

they had already grven prrorrty to  the corn mrll 

Parallel to  thrs and as part of the organczatlonal 

strengthenlng r t  started to  grve technrcal support 

rn Farnrly Vegetable Gardens In July 1997 

establrshrng 1 2  gardens among these Mrs 

Catarrna Mateo s garden She became very 

Interested from the beglnnrng In order to  make the 

best use of all types of trarnrng that were berng 

rmparted wrthln and outsrde her communlty 

There had been no prevrous expercence In 

handling vegetable gardens In the cornmunlty so a 

small area close t o  the houses was planted In order 

to have easy access t o  tt The prlncrpal objecttve of 

the gardens was for farnrly food tmprovlng and 

dlversrfyrng thelr drets Natrve spectes were used 

for reproductron as well  as other exotrc plants 

and also handllng savrngs accounts and mortgages In 



garden has been both a vegetable garden and as a 

demonstratwe garden where the group has jo~n t l y  

pract~ced p lan t~ng  t h ~ n g s  that they later take to  thew 

o w n  garden Spec~es such as rad~shes pcgsfoot 

carrots cabbages cor~ander wormwood garlrc 

tomatoes onlons celery parsley and medmnal  

plants f rom whlch besldes personal use some 

surplus have been sold ~ n s ~ d e  the c o m m u n ~ t y  along 

w ~ t h  other c o m m u n ~ t y  dwellers w h o  have vlscted the 

group durlng t h e ~ r  educat~onal tours and have 

purchased thew product A small part spec~al ly 

celery and parsley not  very much  used In the 

c o m m u n ~ t y  have been sold at  the head o f  the 

mun~crpa l~ ty  A n  average of monthly Income has not  

been poss~ble but  workmg out some accounts only 

through the sale of parsley celery cor~ander and 

rad~shes there has been an Income o f  Ql6O 00 If 

w e  set another example w ~ t h r n  the same group Mrs  

Angelma Marcos obtarned around Q350 00 for the 

sale of onlons w ~ t h o u t  cons~dertng sales o f  broccolr 

rad~shes and carrots o f  w h ~ c h  there are no  records 

Mrs Catarma Mateo bes~des havrng her o w n  

vegetable garden cultwates corn and coffee on  a 3 

"cuerdas p lot  o f  land wh lch  she has progressively 

t e c h n ~ f ~ e d  parallel to  her husband and obtammg an 

Income o f  around Q1 500 00 a year amount that IS a 

d e f ~ n ~ t e  f lnanc~al support t o  her fam~ ly  

Among the tralnlng work  shops where Mrs  Catarrna 

has been ~nvo lved  there are Orgamc Garden and 

medlclnal plants Management tracnlng In  organlc 

coffee growlng corn management parallel t o  

tratncng as t o  h o w  to  prepare her vegetables and 

tracnlng In  everything that  has to  do w l t h  

organczat~onal strengthenmg admmst ra t~ve  

aspects account and controls management 

processing documents enterprise vlslon and so o n  

She has also partmpated cn d~f ferent  educat~onal 

tours both Internally as wel l  as t o  other 

mun~ccpal~tces In the department On the other hand 

and because she occupces a pos l t~on  where she IS 

requ~red t o  read and wr l te  she became mvolved In 

the l~ teracy program where she learned t o  read and 

w r ~ t e  Thls has become a great support f rom the 

group Slnce she IS n o w  In charge of all the controls 

the BANRURAL Currently the women s group IS 

workmg In t w o  projects the corn mdl project and 

a store These t w o  projects have been managed b y  

means of cred~ts the f ~ r s t  one on  a three year 

term where they have done a great job so for the 

tlme belng they belleve that thew c r e d ~ t  w~l l  be 

canceled In t w o  years t ime Everythmg thanks t o  

good admln~stratwe handllng that IS causlng all 

Income to come f rom the corn m ~ l l  and that  there 

IS enough s o l ~ d a r ~ t y  among the group 

Once more w e  can ev~dence that the execut~on of a 

f ~ r s t  project does no t  mean the consohdat~on of a 

group slnce w e  have seen w ~ t h  great s a t ~ s f a c t ~ o n  

that even though t h ~ s  group has faced hard tlmes In  

the work  of thls corn mtll project and they have 

seen they are at a crossroads polnt where the 

l ~ r n ~ t a t ~ o n s  prev~ously an obstacle are n o w  part of 

the experlence generated that has allowed them to  

be secure In any w o r k  they do  T h ~ s  1s one of the 

reasons that In December they request the support 

to  w o r k  a communal store constdermg the good 

results f rom the corn m ~ l l  Fcnanctng for the store 

was obtamed In the same c o n d ~ t ~ o n s  as In  the past 

Three months later w e  make an evaluat~on and an 

Inventory and the results are posltlve 

d e t e r m ~ n ~ n g  that the group does no t  need any more 

loans t o  malntaln thls project They have already 

started to  cap~ta l~ze and ~f they contlnue w o r k ~ n g  

as they are n o w  both a d m ~ n ~ s t r a t ~ v e l y  as wel l  as 

organ~zat~onal ly w e  belleve that In Aprd they 

could have t h e ~ r  o w n  workmg cap~ta l  and cancel the 

loan for the store In  total  These t w o  projects have 

perm~t ted  them t o  demonstrate thetr capaclty t o  

manage projects that used t o  be thew great 

l l m ~ t a t ~ o n  and are n o w  able t o  become an 

exemplary model for the other women and men In 

t h e ~ r  community and other n e ~ g h b o r ~ n g  

communltles They have been able t o  s h o w  others 

that a good work does not  depend on  h a v ~ n g  all the 

appropr~ate c o n d ~ t ~ o n s  bu t  In bemg avatlable and 

havrng Interest In ~ n v o l v ~ n g  themselves In  

processes where they can e lmmate obstacles l ~ t t l e  

b y  l ~ t t l e  obstacles that were lnltlal barrlers for 

t h e ~ r  development bo th  personally as wel l  as In 

thecr group 



I HISTORICAL RECORD 2 

SAN JOSE MAXBAL 

The vdlage o f  San Jose Naxbak 1s Northeast o f  the 

Mun~clpal l ty  o f  Santa Cruz Bar~llas 1 4 5 0  m above 

sea level w ~ t h  a mddly cold cllmate and dwerse 

vegetation coverlng the area Access to  the 

communlty IS d~ f f l cu l t  because the entrance IS b y  

means o f  a d ~ r t  road that  takes you t o  the communlty 

of Nuevo San Mateo then b y  foot or horseback for 

approx~mately 4 hours The neighbors o f  thrs 

communl ty  are n a t ~ v e  o f  varlous v~l lages from the 

munrclpal~ty o f  San Mateo lxtacan and they began t o  

arrlve t o  th ls  communlty a t  the beglnnmg of the 

90s  w l t h  the hopes o f  acqulrmg more and better 

lands t o  plant coffee cardamom corn and beans 

They bu lk  t h e ~ r  homes In a small valley that w a s  

more adequate because ~t had 2 sources o f  water 

From the day they a r r~ved  t o  this communrty they 

have negot~ated the purchase o f  t h e ~ r  land legally 

(documents) through the  INTA Up t o  the year 

1 9 9 8  there were 5 4  faml l~es In the communlty 

Not  all the f a m ~ l ~ e s  came at  the same t lme From the 

t lme they jomed the c o m m u n ~ t y  they began t o  g row 

crops l ~ k e  corn beans coffee and cardamom W ~ t h  

tune they reallzed that cardamom d ~ d  no t  adapt t o  

t h ~ s  reglon due t o  ~ t s  c l ~ m a t e  

Accord~ng  t o  mformatlon p rov~ded  b y  the ne~ghbors 

some coffee plots already ex~s ted  here at the t ~ m e  

they arrwed t o  the communl ty  and they then started 

t o  clean thelr p lantat~ons b y  removlng weeds these 

are the only works that  have been done t o  t h ~ s  t lme 

Because of the d ~ f f ~ c u l t y  o f  access between the 

m u n ~ c ~ p a l  c a p ~ t a l  and the communlty f e w  

~ n s t ~ t u t l o n s  have come t o  ~t untll the beglnnmg of 

1 9 9 8  only the M n s t r y  o f  Educat~on represented by 

a teacher w a s  there Later other ~ n s t i t u t ~ o n s  such as 

DECOPAZlCECl ar r~ved 

Before these dates the Unlted Nat~ons  M l s s ~ o n  

MINUGUA has been present In relat~on t o  the 

problems o f  land confhcts wr th other communl t~es 

In  March 1 9 9 8  a tour around some other vdlages 

of the nor th zone w a s  made v ~ s ~ t ~ n g  the communlty 

of San Jose Maxhal as part o f  the env~ronmental 

project o f  the nor th zone o f  the m u n ~ c l p a l ~ t y  

plants of the  Villalobos and V ~ l l a  sarchl var~et les 

growlng I n  bags 

Durlng t h ~ s  v ~ s ~ t  ~t was observed that there was  

no t e c h n ~ f ~ c a t ~ o n  In the corn or coffee plantat~ons 

It was also seen that the ne~ghbors d ~ d  n o t  k n o w  

very much about growlng coffee e~ther  [They come 

from an area where coffee IS n o t  grown) Aspects 

such as transplantmg plants w ~ t h  bare roots and no  

handlmg nurserres transplanted when they were 

too b ~ g  Inadequate plantmg d~stance sod eroslon 

control coffee planted w ~ t h o u t  shade trees and 

others 

Dur~ng  t h ~ s  v l s ~ t  some persons declared their 

Interest and need to  recelve technccal asststance so 

CECllAlD offered t h ~ s  support In  the month of May 

o f  the same year I started tralnlng actlvltles In 

organlc agr~culture so a group o f  1 2  persons 

Interested In t h ~ s  was formed 

Some tralnlng toplcs have been organlc 

fertl l~zatlon o f  coffee and corn sod conservatlon 

In coffee and corn seed selection and tmprovement 

also In corn constructing nurserles for coffee and 

growmg vegetable gardens b y  the women Al l  thls 

cycle of t ramng has had an Impact among the 

persons lnvolved slnce ~t IS n o w  they w h o  are 

Interested In access to  all the tralnmg programs 

We belleve that It IS the answer t o  the pos l t~ve 

results obtamed d u r ~ n g  t h ~ s  p e r ~ o d  Our satrsfact~on 

IS based mostly on the Interest that  the Integrators 

o f  the groups man~fest  through t h e ~ r  attendance and 

a v a ~ i a b ~ l ~ t y  for the different act lv l t~es that have 

been programmed lnsrde and ou ts~de  the c o m m u n ~ t y  

When the works started the mtegrators of the 

group d ~ d  n o t  k n o w  about these themes and a 

demonstratwe lo t  of land w a s  established for corn 

w ~ t h  green manure (Mucuna sp I Fourteen of them 

were provrded w l th  2 Ibs of seed so they could plant 

one "cuerda" each Because ~t IS an area of cold 

cllmate they w~l l  obtam seed f rom thecr crop untd 

the beg~nnlng of 1 9 9 9  and w~l l  be able t o  plant 

other plots for May of 1 9 9 9  They were taught to  

prepare organlc fertllrzers t o  b u ~ l d  terraces and 

coffee nurserles 

To t h ~ s  date (February 1999)  mos t  of the group s 

integrators have started w o r k  In sod 

conservatlon such as terraces organlc 

fer t l l~zat~on and they have a nursery w ~ t h  5 0 0 0  

the part of the woman and gender component 

Through thls support w e  mtend t o  help the 



Because o f  our presence and the works they have 

ln l t~ated they have managed to  obtam access to  the 

organlc coffee market through the Bardlas Farmers 

A s s o c ~ a t ~ o n  ASOBAGRI Through access to  thls 

market the farmers have obta~ned a farr puce and 

have been able to  increase t h e ~ r  Income f rom a 

better product whlch they d ~ d  not  have before they 

n o w  recelve an approxlmate prlce o f  050 t o  01 00 

more than In  the regular market Not all the 

members o f  the group enter lnto the organlc coffee 

group because they are no t  produc~ng coffee Only 

14 came In 

Part o f  the communlty s expectatlons w a s  to  be able 

t o  make the best use o f  all the support p rov~ded  by 

CECIIAID and thrs was one o f  the reasons w h y  the 

c o m m u n ~ t y  was motwated to  request support for a 

group o f  women w h o  started t o  work  In tralnlng for 

horticulture establ~shlng thew o w n  garden w ~ t h  

w h ~ c h  they complemented t h e ~ r  d ~ e t  b y  produc~ng 

rad~shes carrots cabbages cucumbers and others 

Due t o  the poor access lnto the communlty these 

vegetables were not  avadable As a complement to  

thls they recetved support for the p lan t~ng  of 

medlcmal plants and they had thew o w n  serles of 

tralnlng t o  learn the curatwe propert~es of each one 

One of the great objectwes of the project IS to  be 

able to  cnvolve both men and women Into the path of 

qua l~ ty  and as a part of the strategy women were 

placed In t ra ln~ng for w e t  processlng of coffee 

Cons~dermg that they have good part lc~patlon among 

the p roduc t~on  and that they are also respons~ble 

for the good quahty of coffee the Interest o f  

partlclpatlng In thls tracnlng showed us that the 

t o p ~ c s  In each workshop mus t  always be based on the 

needs and a c t l v ~ t ~ e s  they carry out 

The t r a m n g  programs gcven about w e t  coffee 

processlng have been very useful because the 

qua l~ ty  o f  coffee has Improved constderably 

ref lect~ng on  the better prlces obtamed for 

coffee Part of the strengthening of the group 

and as a response t o  the request from a group of 

women support In  organtzatlon was started on  

group to  work  In  a corn m ~ l l  project on a loan 

w h ~ c h  was placed on prcorlty b y  the communlty 

t o  respond t o  one of the needs that the women 

face and that at the moment  they o b t a ~ n  the 

servlce they could have more t lme to  meet and 

Improve the work  they carry ou t  wcthrn the 

group They have declared that a great part o f  

t h e ~ r  t ~ m e  IS ded~cated t o  the preparatlon of food 

(matnly tort~l las) w h ~ c h  they b e g ~ n  to  prepare at  

four o clock In the mornlng b y  hand Up t o  the 

moment they are In the tralnlng phase even 

though legally they have f~ l led  the requ~s~tes  

Durmg the t lme w e  have worked w ~ t h  them they 

have shown the ava~labl l~ ty  o f  t lme t o  meet and 

partlclpate In  the tralnlng events related t o  the 

project 

CONCLUSIONS 

The members of the c o m m u n ~ t y  have one more 

alternat~ve (organlc agr~culture) to  work  t h e ~ r  

crops w ~ t h  economlc and env~ronmental benef~ts  

slnce the Income to  thew communl ty  of 100 Ibs o f  

chemrcal fe r t~ l~zer  would have a cost of Q120 

w h ~ c h  they are not  paylng n o w  

They have managed t o  access a f a ~ r  market and 

have Increased t h e ~ r  Income w ~ t h  the d~fferences In 

prlces whlch go from 50 to  100 quetzales 

compared to  the common market 

* Currently there IS actrve partlclpatlon of 24 

persons In coffee growlng tralnlng programs 
" The corn rn~ l l  project IS In the execution phase 

and can consol~date the women s group even more 

as wel l  as Improve t h e ~ r  partlccpat~on w ~ t h r n  the 

tralnlng pos l t~ons 

All of the above has been an ach~evement 

generated by  our presence as a project In the 

ment~oned c o m m u n ~ t y  and even faced by  all the 

obstacles w e  have found In  the area w e  have 

managed to  create the importance o f  ~nvolvement  

both In men as In women lnto the processes that 

have come t o  Improve the11 lwmg expectatlons In 

thecr commun~t les 



HISTORICAL REPORT 3 

YULHA S A N  JUAN 

M R  HERMAN DONATO SAMAYOA BARRIOS 

He 1s natwe t o  the m u n ~ c t p a l ~ t y  of Santa Cruz 

Bar~llas and at  the age o f  seven h ~ s  parents took  

h ~ m  to  l ~ v e  at  La Perla farm In Nebaj Qu~che  In  the 

year 1 9 4 2  I n  1 9 5 3  he takes charge of the farm as 

manager and 1s In  control o f  admmst ra t~on  and f ~ e l d  

management In  1 9 7 2  he leaves h ~ s  job and In  the 

farm and In  June of the same year he purchases 

some land In the v~l lage o f  Cua In the same 

m u n ~ c ~ p a h t y  and begms t o  plant coffee In  the 

var~et les o f  Caturra Bourbon and Arab~c  By the 

year 1 9 7 5  he w a s  harvestmg 1 5 0  q q  o f  coffee w ~ t h  

hull f rom 3 0 0  cuerdas " o f  land sel l~ng h ~ s  coffee 

at  Q15 00 per 1 0 0  Ibs placed In Nebaj In  1 9 8 0  

the effects o f  the mternal war  start a f fect~ng the 

populat~on o f  t h ~ s  area o f  the country so he IS forced 

t o  leave the place t a k ~ n g  refuge In Santa Cruz 

Bar~llas Whde he was  there at  the end of 1 9 8 0  he 

starts t o  w o r k  managlng the farm for M r  Armando 

Reyes s~ tua ted  In the farm of Yula San Juan In Santa 

Cruz Bar~l las and In 1 9 8 4  he purchased some land 

In  Nueva Esperanza Yula San Juan He fmds hcmself 

agacn In the need t o  plant some crops and among them 

he plants coffee smce w h a t  he had already worked 

In Nebaj w a s  lost  t o  h ~ m  T h ~ s  is a clear example 

that many farmers lost n o t  only them land b u t  also 

the frui t  of t h e ~ r  labors due t o  thls war  Currently 

he lwes In Nueva Esperanza w i t h  hrs w ~ f e  and nme 

ch~ldren (four sons and fwe daughters) Bemg a 

person w~th w ~ d e  experience In the product~on of 

coffee he has developed several works In h ~ s  land 

where he normally begms plantmg natural coffee 

(we  call natural coffee the manner cn h o w  ~t IS 

managed where the producer apphes t o  the process 

a mln lmum o f  technology generally apart f rom the 

plantrng and the harvest where he only appl~es t w o  

or three w e e d ~ n g s  a year) then through several 

t ra~ntng sesscons he Improves the technologccal 

level of hcs plantation We descr~be these as follows 

NATURAL COFFEE 

By 1 9 7 3  he starts hcs coffee plantat~on In Cua 

Nebaj where he weeded h ~ s  plants produccng 0 7 5  

to  1 q q  o f  coffee per cuerda slnce there w a s  very 

l ~ t t l e  knowledge then In 1 9 8 4  he planted around 

2 0  "cuerdas In the communtty o f  Nueva Esperanza 

where he currently plants 7 5  "cuerdas" of natural 

coffee n o w  managed under shade trees and (by) 

CONVENTIONAL COFFEE 

In 1 9 8 9  he began t o  recewe technrcal tracn~ng 

f rom ANACAFE where they presented h ~ m  w ~ t h  a 

technolog~c chemical package " 1 started w ~ t h  t h ~ s  

package p lant~ng 7 cuerdas" untd 1 9 9 2  when I 

w ~ t h d r e w  from t h ~ s  type o f  w o r k  due t o  the h ~ g h  

cost o f  product~on and I saw some effects from 

pests and d~seases In the plants I harvested 1 7 5  qq 

per "cuerda so I dec~ded  I prefer organlc coffee 

ORGANIC COFFEE 

In 1 9 9 4  he started t o  w o r k  w ~ t h  organic coffee 

d~rec t l y  In 1 4  "cuerdas" where h e  d ~ d  prunlng 

shade managcng sod conservatlon organlc 

f e r t h n g  and f rom then on  he starts 

communfcatlng w~th the Chajul assoclatton w h ~ c h  

p a ~ d  h ~ m  from twen ty  t o  thlr ty quetzales more per 

qumtal o f  coffee ~f organlc on the other hand they 

gave h ~ m  techn~cal  a ~ d  and p a ~ d  h ~ m  Q75 per 

"cuerda" of coffee when he pract~ced sod 

conservatlon (terraces) In 1 9 9 6  h e  stopped 

worktng for the Chajul assoctat~on ( meaning he 

stopped bemg a member) because the distance 

f rom Nueva Esperanza t o  Chajul IS great and ~t was  

d ~ f f ~ c u l t  for h ~ m  t o  carry h ~ s  product all the w a y  to  

[ t h ~ s ]  the rnent~oned muncccpal~ty In  the same 

year he jomed the Bardlas Agr~cultural  A s s o c ~ a t ~ o n  

(ASOBAGRI) [ lnl  f rom the mun~c~pa l r t y  of Santa 

Cruz Bar~llas and here he saw the advantage of 

bemg closer for dellvery o f  h ~ s  product and b e ~ n g  
able t o  make use o f  other serwces that  the 

assoclatlon renders i ts members such as techn~cal  

a ~ d  pre harvest c r e d ~ t s  loans for motortzed pulp 

removers and others "The techn~cal  a ~ d  that (the) 

ASOBAGRI glves starts through the promoters 

where tratnmg w a s  begun w ~ t h  more  than I knew 

bes~des the expercence 1 already had  f rom the 

Chajul assoclatron Currently I have 7 6  "cuerdas 

planted w ~ t h  natural coffee producing a total  of 

1 0 0  Ibs per "cuerda 1 4  cuerdas" p roduc~ng  

organlc coffee y ~ e l d ~ n g  1 7 0  Ibs per "cuerda" and 

40 cuerdas of new ly  planted coffee trees also 

organlc I usually plant 2 0  cuerdas o f  corn every 

year bu t  for t h ~ s  year 1 9 9 9  1 mtend to  plant 3 0  

cuerdas of organic coffee of the pache C o l ~ s  

varlety and transfer 4 0  cuerdas o f  natural coffee 

Into organlc " 

prunlng 



The p roduc t~on  cost o f  one cuerda o r  orgentc coffee (ma~ntenancel according to  M r  Samayoe 

PRODUCTION COST OF ONE CUERDA OF ORGANIC COFFEE 

WORK LABOR TOTAL IN Q 

ACTIVITY (8 hour days) 

Harvest 10 200 00 

Manure trench o r  p ~ t  2 40 00 

O r g a n ~ c  ferthzer a p p l ~ c a t ~ o n  1 20 00 

Graftmg t~ssue  management 1 20 00 

Prun~ng and replant~ng shade trees 1 20 00 

Cuttrng n e w  shoots f rom coffee plants 1 20 00 

Nursery for coffee plants cost (per) 1 5 coffee plants 15 00 

W ~ t h  t h ~ s  cost ~t IS poss~ble t o  harvest between 150 

to  175 Ibs average b u t  w h e n  the weather (rain) IS 

good there IS normal temperature and people t o  

work  ~t IS poss~ble t o  p ~ c k  f rom 200 to  225 Ibs per 

cuerda In 1998 M r  Samayoa IS elected as a 

member o f  the Board o f  D~rectors  o f  the ASOBAGRI 

occupymg the positlon of secretary and from here 

he strongly supports the assoc~ation In order t o  be 

able t o  w o r k  at  t h ~ s  pos l t~on  he rececves constant 

tratnlng f rom the component of farmers 

organ~zation o f  the CECVAID project Durmg the 

98/99 harvest he has expressed sat isfact~on at 

bemg a producer as wel l  as a d~rector  since as an 

organlc coffee producer he has enjoyed several 

benefits For example he sold h ~ s  coffee at  a better 

prlce when the convent~onal coffee was selltng for 

Q460 for 100 Ibs cn Bar~l las the association paid 

Q 535 and he still expects a bonus at the end of the 

harvest (that IS another small amount of money) as 

an award for h ~ s  effort  In  producmg c e r t ~ f ~ e d  

organlc coffee He IS also receiving along w ~ t h  other 

members o f  h ~ s  c o m m u n ~ t y  trainmg and techn~cal  

aid to  improve h ~ s  production process Fmally and 

w i t h  the objectwe t o  support other fellow 

producers M r  Donato gave us some 

recommendations and as w e  k n o w  of his wide 

experience w e  are enc los~ng them i n  this work  

RECOMMENDATIONS 

To f ~ l l  In the bag I recommend that the soil IS 

taken only from manure p ~ t s  and at  the moment  

of p lan t~ng  In the f ~ e l d  add 3 5 Ibs o f  t h ~ s  organlc 

so11 per plant 

It IS advisable also to  plant o n  the contour on  

bench or ~ n d ~ v ~ d u a l  terraces and plantmg uscng 

adequate spacmg 

Temporary shade mus t  be planted before the coffe 

trees and In the case o f  banana plants ~t mus t  be 

done durmg the summer usmg sword  type shoots 

When usmg t h ~ s  shade 2 t o  3 stems mus t  be left 

at each plant In order to  keep the banana plants 

from touchmg the coffee plants 

For plantatcons already established ~t IS 

advisable t o  use shade and prune and e l ~ m ~ n a t e  

shoots t w o  to  three t lmes a year 

Organ~c fertrllzing mus t  be done every year 

durmg the month of June because the ralny 

season starts applymg 3 5 Ibs o f  ferti l~zer per 

plant 

Weed~ngs must  be tcmely no t  allowing the weeds 

to  develop avoidmg thew uslng up the organic 

fert~lizer that should benefit the coffee plant 

For pulp removal ~t is advcsable t o  do ~t o n  the 

same day the coffee IS p ~ c k e d  and always pick 

rlpe coffee Before removing the pulp it IS 

advisable t o  remove empty gram pods b y  

f loatat~on In a water tank many  farmers do  no t  

use t h ~ s  method any more and ~t affects the 

qua l~ ty  o f  the coffee 
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1 

COMMUNITY 

Munrcrpal~ty 
o f  

Santa Cruz 
Barrllas 

Yulmacap 

GROUPS WITH CECIIAID AND ASOBAGRI AID 
Commun~tres c l ass~ f~ed  according t o  level of  nearness t o  ASOBAGRI 

TYPE 
OF 

ORGANIZATION 

ASOBAGRI 
Assoc la t~on 

Servlces ASOBAGRI renders ~ t s  members 
Techn~cal a ~ d  In organlc coffee and cardamom 
Organ~c coffee and cardamom cert l f~cat lon 
Coffee and cardamom commerclalrzat~on 
Rad~o  communlcatlon servlce 
Pre harvest c red~ ts  
Grantmg commerc~a l~za t~on  funds 
Productwe Infrastructure c red~ ts  

PRINCIPAL ACTIVITIES 

Men 

368 

No of 
MEMBERS 

Worne 

2 4 

Agrlcultural 
Comm~t tee  

ASOBAGRI 
Assoc~ates 

F e m ~ n ~ n e  l ~ h e y  operate 2 corn mill projects I 1 22 

Managmg comrnercral~zat~on funds granted by  
ASOBAGRI 
> Manag~ng credit for  3 cardamom dr~ers  and 1 

t w o  way  r a d ~ o  donated b y  ASOBAGRI 
> Organ~c cardamom commerc~al~tat ron 
> Agr~cultural  actlvrtles (cardamom and coffee) 

ASOBAGRI s 
Agr~cultural  
Comm~t tee  
members 

Managmg commerclal~zat~on funds granted by  
ASOBAGRI 
> Managlng c red~ t  for 3 cardamom driers and 1 

t w o  way  r a d ~ o  donated by  ASOBAGRI 
> Assoc~a t~ve  commerc~al~zatron o f  coffee and 

I cardamom I I 
I > Agrlcultural actlvrtles (cardamom and coffee) I 

COORDINATORS I Ly:L 

CECIIAID 

ASOBAGRI 
CECItAID 

Agrlcultural 
committee 
Yulmacap- 
BANRURAL 

ASOBAGRI- 
CECIIAID 



of I I LEVEL 
Numbe 

- 

4 

5 

6 

7 

TYPE 
COMMUNITY 

Nueva 1 ASOBAGRI s 

Rio Azul 

ORGANIZATION 
Agr~cultural 
Commrttee 

ASOBAGRI s 
assocrates 

Esperanza members 
group 

Santa Rosa 
Morelra, Nebaj 
EI Q U I C ~ ~  

group 
Nueva 1 ASOBAGRI s 

ASOBAGRI s 
members 

group 

Balli 

Palestrna 

Am6rrca members 
Nebaj, El 

ASOBAGRI s 
members 

group 
ASOBAGRI s 

members 

Qurch6 

PRINCIPAL ACTIVITIES I MEn 

ASOBAGRI s 
La Florrda members 

group 

> Assocratrve commercral~zat~on of organrc 
cardamom 

> Agrrcultural actlvrtres 

> Handlrng credrt for one cardamom drrer 

> Recerves pre harvest funds from ASOBAGRI 
> Coffee commercralrzatron 

Men 

> Management of commercral~zatron funds donate 
by ASOBAGRI 

> Agr~cultural actrvltres (organrc coffee) 

> Recerved pre harvest credrt from ASOBAGRI 
> Agrrcultural actrvrtres (organrc coffee) t 9  

24 

> Recerved pre harvest fund from ASOBAGRI 
> Agrrcultural actrvrtres (organrc coffee) 

> Organfc coffee cornmerc~alrzatron 
> Agrrcultural actrvltles (coffee) 

9 

> Recerves cornmerc~alrzatron fund from ASOBAGRI 
> Assocratrve commerc~al~zat~on of organic coffee 

BERS 

> Pre harvest cred~t  management from ASOBAG 
> Recerved radro communrcatlon servrce 
> Agr~cultural actrvltles (coffee) 

> Recerved pre harvest credrt from ASOBAGRI 
> Organrc coffee commercral~zatron 
> Agrrcultural actrvrtres (coffee) 

Women 

29 

7 

COORDINATORS] OF 
ORGANIZATION 

ASOBAGRI- 
CECIIAID 

ASOBAGRI- 
ANACAFE 
CECIIAID 

ASOBAGRI 
CECIIAID 

CECIIAID 

1 

1 ASOBAGRI- I 

ASOBAGRI- 
CECIIAID 

CECIIAID 

ASOBAGRI 
CECIIAID 



COMMUNITY 

Puente Alto 
(plus t w o  
persons 

f rom 
Yalancd and 

one f rom 
Yulatrzu) 

Vrctorras 
Chancolin 

Maxbal 

TYPE 

0 F 
ORGANIZATION 

Farmers Group 

A T  OF ANACAF 

Femrnrne 
Communrty 

Farmers Group 

GAT of 
ANACAFE 
Femrnine 

Commrttee 
Farmers Group 

Women s Group 

Cooperatrve 

Femrnrne 
Commrttee 

PRINCIPAL ACTIVITIES E 

> Agrrcultural actrvrtres (basrc grams and coffee) 
>Management of  a corn mrll project 

> Assocratrve coffee commercralrzatron for  ASOBAGRI 

> Management o f  a communal store I 

> Organ~c coffee commercralrzatron starts b y  the 
of 1998 

12 

> Recerved radio communrcatron servrce f rom I 

> Vegetable productron f rom farnrly gardens 
> Agrrcultural activrtles (coffee and cardamom) 
> Commercralrzatron of organic cardamom for  

ASOBAGRI 

ASOBAGRI 
> Management of  a candle makmg project 

3 0 

> Agrrcultural actrvlties 

> Vegetable productron f rom famrly gardens I 

> Management of a candle makrng project 
> Vegetable productron from family gardens 

I 

> ASOBAGRI commercralrzatron fund management 

ERS 

Nomen 

2 2 

> ASOBAGRI pre harvest credrt management 
> Credrt management to  establrsh new  coffee 

plantatrons rn the Cuchumatanes Project 
> Assocratrve commercralrzatron of natural coffee, 

n o w  organrc coffee commercralrzatron begrns 
> Agr~cultural  actrvrtres (coffee) 

COORDINATORS 

3 9 

CECIIAID- 
ANACAFE 
ASOBAGRI 
CECIIAID 

BANRURAL 

CECIIAID 
ANACAFE 
ASOBAGRI 

CECIIAID 

CECIIAID 

CECIIAID 

CECIIAID 
Cuchurnatanes 

Project 
ASOBAGRI 

CECIIAID 
Cuchumatanes 

Project 

LEVEL 

OF 
ORGANIZATION 



TYPE 
OF 

ORGANIZATION 

I LEVEL I 
Number PRINCIPAL ACTIVITIES I2 ERS 

Women 

22  

> ASOBAGRI cornmerc~alrzat~on fund management 
> ASOBAGRI pre harvest c red~t  management 
> Credrt management to establrsh new coffee 

plantat~ons ~n the Cuchumatanes Project 5 1 
> Assocratwe commercralrzatron o f  natural coffee, 

now organlc coffee comrnerc~al~zatron beg~ns 

> Candle rnakmg project management 

CECIIAID- 
Cuchumatanes 

Project 
ASOBAGRI 

CECIIAID- 
uchumatanes P 

CECI/AID- 
Cuchumatanes 

Project 
Cooperatwe 
(deact~vated) 

> Begms to cornmerc~al~ze organlc coffee 
> Agr~cultural actrvltres (coffee) 

ASOBAGRI 
CECIIAID 

I 

> Beg~ns to comrnerc~al~ze organlc coffee to ASOBAGRI 
I 

2ocolB Grande 
(~ncludrng 

CocolB 
C h ~ q u ~ t o  and 
Buena V~sta  

Palo Grande) 

Cuchumatanes 
Project 

ASOBAGRI 
> Cred~t management for mamtenance and to est( 1 6  

new coffee plantat~ons of the Cuchurnatanes Project 

I 

Farmers Group 

CECI/AID 
hchumatanes 

Project 
ASOBAGRI 
CECIIAID 

BANRURAL- 

> ASOBAGRI cornmercralrzat~on fund management 
> Credrt management for mamtenance and establl 2 6  

new coffee plantat~ons In the Cuchurnatanes Project 
I Floresta 

I and ll Fem~n~ne 
Commrttee 

> Manage a new project for a corn mill 
> Famrly vegetable gardens productron 
> Assoclat~ve fund management 

cardamom dryer as donat~on from PIR 
> Deactrvated project and In process of actrvatron 
> Corn mrll project management 
> Fam~ly vegetable gardens productron 

Cuchumatanes P 
I CECIIAID / CECIIACNUR I D arrners Group 

Mornonlac 
I CECIIAID- 1 C Fernrnrne 

Comm!ttee 33 1 CECIIACNUR I 



TYPE 
0 F 

ORGANIZATION 
Number 

I No of 
COMMUNITY 

LEVEL 
PRINCIPAL ACTIVITIES I+? E R S 2 1 1 c ~ A ~ r I ~ ~ ~ s I  

Nomen ORGANIZATION 
CECIIAID- Femrnrne 

Commrttee Management of  a corn mrll project ---I- Farmers Group 
Ojo de Agua 

Chancolin 
CECIIAID 1 ANACAFE I Agrlcultural actrvrtres (coffee and corn) 

_____I_ GAT of ANACAFE 
Farmers Group 

Buena Vrsta 
Cancolin 

CECIIAID 1 ANACAFE I 
GAT o f  ANACAFE 

Farmers Group 

Agrrcultural actrvltres (coffee and corn) 

Buenos Awes 
Ch~blac 
rncludrng 

Panorama and 
San Ramdn 

2 0 

CECIIAID 
ANACAFE Agrrcultural actrvltres (coffee) 

GAT o f  ANACAFE 

Farmers Group 

GAT o f  ANACAFE 

CECIIAID 
ANACAFE 

Agrrcultural actrvltres (coffee) San Carlos 
Chancolin 

Manant~al  
Zapotal CECIIAID 

ANACAFE 

CECIIAID- 
ANACAFE 

Farmers Group 
D 

D 

Agrlcultural actlvltles (coffee) 

Tres Ranchos 
rncludrng 

Concepc~dn 
and Sta Marla 

Yulwrtz 
Yulwrtz 
Grande 

Farmers Group 

GAT o f  ANACAFE 
Agrlcultural act~vl t les (coffee) 

I I 

6 1 CECIIAID 1 D Agrrcultural actlvltles (coffee) RNR management Farmers Group 14 



Number COMMUNITY 

28 / San Jerdnrmo 
Centro Jolomta 

29 I San Francrsco 
and Nueva 

Amerrca 
Buena Vlsta t 
Buena Vrsta + 

32 1 Blanca Flor 
I Las 

35 1 Canchoch 

Srglo XIX + 
Tutlac 

OF 
ORGANIZATION 
Farmers Group 

GAT of ANACAFE 
Farmers Group 

GAT of ANACAFE 
Farmers Group 

PRINCIPAL ACTIVITIES MEMBERS COORDINATORS 0 F 

Men Women ORGANlZATlOh 

Agrrcultural actrvrtres (coffee) 1 8  CECIIAID- D 
ANACAFE 

Agrrcultural actrvrtres (coffee) CECIIAID- 1 ANACAFE I 
I I 1 1 

Agrrcultural actrvrtles (coffee) 1 1 8  1 I CECIIAID- 1 D 
GAT of ANACAFE ANACAFE 

Farmers Grouo Anrrcultural actrvrtres (coffee) CECIIAID- D - 
GAT of ANACAFE ANACAFE 

Farmers Group CECIIAID- 
GAT of ANACAFE Agricultural actrvltles (coffee) 20  ANACAFE D 

Farmers Group CECIIAID- 
GAT of ANACAFE Agrrcultural act~v~tres (coffee) ANACAFE D 

CECIIAID 
Femrnrne Group Corn mrll project management 12  BANRURAL C 

Women s Group CECIIAID 
(famrly members) 1 corn mrll management I 1 5 1 CESIDE I C 

Femrnrne Management of a corn mdl donated by PIR 
Commrttee (Support consrsted In actrvatron of group) 10  
Femrnrne 

Commrttee Corn mrll project management 20  
Femrnrne Corn mrll project management 

Commrttee Famrly vegetable gardens Productron 13 
Femrnrne 

Commrttee They request credrt for a corn mdl 23 
Farmers Group 

Agrrcultural Actrvrtres RNR Management 9 7 

BANRUAL 
CECIIAID 

CECI/ACNUR D 
CECIIAID 

BANRURAL C 
CECIIAID 

BANRURAL I C 

CECIIAID I 



Number 

4 1 

I I I I I I I 

COMMUNITY 

Monte Bello 

4 2 

4 3 

4 4 

45 

46 

TYPE 
OF 

ORGANIZATION 
Farmers Group 

Centmela 

I I Smlac Flor I Farmers Group lAgr~cul tura l  actlvltles RNR Management I 22 I I CECI/AID I D 

Nueva Slja 
Santo Dommgo 

S~nlac 
Esperanza 
Frontera 

Loma Lmda 
La Frontera 

4 7 

48 

49 

Santo Dom~ngo  
Nuevo 

PRINCIPAL ACTIVITIES 

Agr~cultural  actlvltles RNR Management 

Farmers Group 

Farmers Group 

Farmers Group 

Farmers Group 

Total 1171 384 

Cullco 
Nueva 

Marav~l la 
Santo Dommgo 

San Angeles 

Farmers Group 

No of 

Agr~cultural  actlvltles RNR Management 

Agrrcultural actlvltles - RNR Management 

Agrrcultural actlvltles RNR Management 

Agr~cultural  actlvltles RNR Management 

Farmers Group 

Farmers Group 

LEVEL 

Agr~cultural  actlvltles RNR Management 

7 

18 

16 

2 1 

Agricultural a c t ~ v ~ t ~ e s  RNR Management 

Agr~cultural  actlvltles RNR Management 

MEMBERS COORDINATOR 

14 

OF 

3 

2 1 

16 

15 

CECIIAID 

CECIIAID 

CECIIAID 

CECIIAID 

CECIIAID 

D 

CECIIAID 

CECIIAID 

Men  
11 

D 

D 

D 

D 

D 

D 

Women 
12 

ORGANlZATlOl 
CECIIAID D 



REFERENCE O N  ORGANlZATlON LEVELS 

A) Wrth a defmed ~urrdrcal f ~gu re  
Wrth an organltatlon structure 
Wrth adrnrnrstrat~ve personnel 
Wrth bylaws 
Wrth t w o  or more projects executed 
at  munrcrpal level 
Wrth experrence In enterprrse processmg 

B) Wtth a defmed juridrcal frgure 
Wrth an organrtatron structure 
Wrth experrence In assocratrve cornmerc~alrzatron 
Generatrng experrence In credrt management 

C) Legal~tatron at Departmental Government level 
Generat~ng experrence In the process of one or t w o  productrve projects 
W ~ t h  rnternal control structure 
Wrth a specrfrc marltet for productron and/or service at communal level 
Generat~ng experrence In the adrnrn~stratron of rts projects 

D) Legalrzatron at munrcipal level andlor without legalrzat~on 
W ~ t h  a Board of Drrectors or a representatrve leader 
Actrvrty 1s agrrcultural productron 
Wrth or wrthout a marltet for rts production 



LIST OF DlSTRlEUTlON OF THE FINAL REPORT 

M r  

George Carner 

D~rector  USAlD Mlsslon 

Guatemala 

Mrs  

Barbara El l~ngton Banks 

Projects Offtctal 

Natural Resources and 

Envtronment Bureau 

USAlD Guatemala 

M r  

Dantel Lwermore 

CanadIan Ambassador 

Guatemala 

M r  Donald J Planty 

Untted States Ambassador 

Guatemala 

M r  

Pierre Marrton 

Clda ACDl  Consul 

Guatemala 

M r 

Jose Angle Lopez 

Vtce Mtntster of Agrtculture 

L~vestock and Food 

Guatemala 

M r 

Plerre Thtran 

In Charge o f  the Project 

Department of Tender 

CECl MONTREAL 

M r  

Mtchel Chaurette 

Attache D~rector  General 

CECl MONTREAL 

9 M r  

Marto Amezqulta 

Executtve Pres~dent 

Flda Project Cuchumatanes 

Ch~ant la  Huehuetenango 

1 0  M r  

Carlos Boggto 

Head of Mlsston 

ACNUR Guatemala 

- 
1 1  M r  

U l r ~ c h  Gurtner 

General Manager 

FEDECOCAGUA Guatemala 

1 2  M r  

Rodrtgo Chacon 

General Manager 

ANACAFE Guatemala 

1 3  M r  

Jose Ellas 

Techntcal Counselor Regton V 

ANACAFE Barlllas 

1 4  M r  

Fernando Peiia 

General Manager 

BANRURAL Guatemala 

1 5  M r  

Heberto Velazquez 

Regtonal Manager 

BANRURAL Bartllas 

1 6  Mrs  

Julteta de Rtbero 

MINUGUA Coordinator 

Bar~l las 

1 7  M r  

Diego Marttn 

Presldent o f  the Board o f  Dtrectors 

ASOBAGRl Bartllas 

18 M r s  

Lourdes Torres Garcta 

Presldent o f  the Board o f  Dtrectors 

CESIDE Coban 

1 9  M r  

Rodertco Herrera 

Mayor  of the Mun~ctpalt ty 

Bartllas 



20 M r  

Joaqum Glesel 

General Manager APESA 

Guatemala 

21  M r  

Kris Merschrod 

Development Sociologist 

USA 

2 2  M r  

John Cossette 

Export Liaison 

ROYAL COFFEE 

USA 

23 M r  

Tomas Fr~cke 

Pres~dent of FORESTRADE 

USA 

2 4  M r  

Steven Huffstutlar 

Strengthening of Commun~t ies 

and M u n ~ c ~ p a l i t ~ e s  C H F 
Guatemala 

25  M r  Erlck Aldana 

I C C P G Coordmator 

Guatemala 

M r  

Renato Morales 

Teach~ng Auxi l~ary 

CUNOROC Huehuetenango 

Mrs  

J u l ~ a  Sanchez 

Legal Representative o f  CECl 

General Coordmator of PlRS 

Guatemala 

M r s  

Lucrecra de Pan~agua 

Head of Project 

CECl DECOPAZ Guatemala 

Mrs  

Francme Roy 

Head of Project 

CECI DECOPAZ Huehuetenango 

M r 

G~lber to Lopez 

Technical Planner 

CECl DECOPAZ Bardlas 

M r  

Olego Laneuvdle 

Head of Project 

PREAPAZ San Marcos 


