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PROJECT ASSISTANCE COMPLETION REPORT 

CARIBBEAN AND LATIN AMERICAN SCHOLARSHIP (CLASP 11) PROJECT 
ACTIVITY NO 519-0361 

I SUMMARY OF THE PROJECT 

The USAID/El Salvador Carlbbean and Latln Amerlcan Scholarshlp 
Project (CLASP 11), No 519-0361, was developed under the 
reglonal Carlbbean and Latln Amerlcan Scholarshlp Pro-ject 
(CLASP-11, 598-0661 and 597-0044) It was authorlzed for a 
total of $28 5 mllllon dollars and for the perlod from July 1990 
to July 1997 The Prolect responded to El Salvadorf s needs to 
develop and lmprove lts human resource base In order to 
strengthen the foundations of the countryrs nascent democracy 
and to promote economlc and soclal development As such, the 
Prolect was consistent wlth the Mlsslonrs country development 
strategy of promoting sustainable economlc growth, spreading the 
beneflts of growth and strengthening democratlc lnstltutlons 
Moreover, llke ~ t s  predecessor - the Central Amerlcan Peace 
Scholarshlp (CAPS) Project - thls actlvlty responded to one of 
the prlmary conclusions of the Natlonal Blpartlsan Commlsslon on 
Central Arnerlca (NBCCA), 1 e , that the human resource base be 
strengthened to provlde an adequate foundation for vlable 
democratlc socletles and soclal and economlc development 

Through the El Salvador CLASP Actlvlty, an estimated number of 
1,500 Salvadoran would be provlded tralnlng In the Unlted States 
to enhance thelr academlc and technical skllls The oblectlve 
was to produce a cadre of scholars who, upon return to El 
Salvador, would actlvely partlclpate and foment constructive 
partlclpatlon of others In the natlonfs economlc, soclal, and 
polltlcal development 

The CLASP-I1 Project was Implemented by the Offlce of Educatlon 
and Tralnlng, and afterwards, under Results Package 1 Educatlon 
and Tralnlng of Strategic Objective No 1 Expanded access and 
economlc opportunity for El Salvador's rural poor 

The Project was orlglnally authorlzed for a total amount of 
$28,500,000 00, the Project Actlvlty Completion Date (PACD) was 
July 15, 1997 Three Prolect Authorlzatlon Amendments were 
approved, the flnal authorlzed amount was $24,049,479 00 and the 
flnal PACD was September 30, 1998 



Development Associates, Inc , a U S flrm, was contracted as 
technlcal assistance contractor for the lmplementatlon of the 
CLASP-I1 Project, under contract number 519-0361-C-00-0401-00 
The contract completion date was June 30, 1998 

A Goal and Purpose of the Project 

The goal of the Prolect was to promote a stable soclal, 
polltlcal, and economlc environment conducive to broad based 
economlc development The purpose was to equlp a broad base of 
leaders In El Salvador wlth leadershlp capablllty, an 
appreclatlon for the worklngs of democratlc processes In a free 
market economy, and technlcal skllls and academlc tralnlng, to 
foment partlclpatlon, moblllty, and democratlc pluralism 

B Actlvlty Components 

The CLASP-I1 Prolect actlvltles mcluded the following 
components 

1 Deslgn of tralnlng programs based on the needs of El 
Salvador The deslgn of the programs, as well as 
recruitment and selection of scholars for each 
tralnlng event, were carrled out In coordlnatlon wlth 
USAID technlcal offlces or Results Package Teams, 
lnstltutlonal contractor, lntermedlary ~nstltut~ons, 
U S tralnlng provider, and scholars 

2 Pre-departure tralnlng and orlentatlon, whlch lncluded 
technlcal preparation, cross-cultural and 
admlnlstratlve orlentatlon, and survlval Engllsh 
language tralnlng 

3 Tralnlng, whlch Included four elements leadership 
development, professional skllls tralnlng (elther of 
an academlc or technlcal nature), Experience Arnerlca, 
and concurrent Engllsh tralnlng, as requlred 

4 Follow-on component, whlch lncluded several actlvltles 
provldlng the returned scholars wlth support for the 
lmplementatlon of the actlon plans they prepared as a 
result of thelr tralnlng experience, continuous 
educational opportunltles, and opportunltles to create 
actlve networks according to flelds of study or 



geographic settlngs Actlvltles undertaken under the 
follow-on component were 

Inltlatlon of follow-on In pre-departure 
orlentatlon 
Re-entry program one month after scholarsf return 
from U S tralnlng 
Technlcal workshops to reinforce technlcal and 
leadership knowledge and skllls 
Reglonal resource centers 
Technlcal assistance In actlon plan lmplementatlon 
Book dlstrlbutlon 
Publlshlng and dlstrlbutlng a quarterly newsletter 
Job placement servlce 
Reglonal annual reunlons 
Assoclatlons of returned scholars 
Demonstratlon project 
Thomas Jefferson Fellowship (TJF) f ollow-on 
program a speclal two-year program to asslst TJF 
returned scholars 

C Analysls of the Present Status of the Project 

From July 1990 to the end of the Project In September 1998, a 
total of 1,514 Salvadorans recelved tralnlng In the Unlted 
States In democratic practices and dlverslfled technlcal or 
academlc flelds Please refer to Attachment 1 for a llst of 
tralnlng programs carrled out 

In addltlon to the tralnlng programs provlded to CLASP Scholars, 
other actlvltles were funded under CLASP-I1 

A number of support groups vlslted the Unlted States for 
short perlods of tlme, fluctuating between three days to 
two weeks The purpose was to learn about the contents 
of the tralnlng programs so they would be better equlpped 
to provlde support for the lmplementatlon of the 
scholarsr actlons plans, thus contrlbutlng to the lmpact 
of the program Support Groups were organized for the 
following programs 

Education Programs 
a Labor Leaders 

Health Care Reform 



2 Sponsorship of four partlclpants to the Belling World 
Conference, ln Bel~lng, Chlna, In August-September 1995 

3 Four tralnlng events carrled out In San Salvador were 
also funded under CLASP-I1 In 1997-1998 

a Tralnlng workshop for members of the Board of 
Dlrector of FIAES 

a Three Hlgh Impact Tralnlng Workshops were carrled 
out In as brldge actlvltles to the newly approved 
Human Capaclty Development (HCD) Actlvlty 

I1 FINANCIAL STATUS 

OBLIGATIONS EXPENDITURES 

1 Tralnlng $23,254,002 00 $23,227,503 90 
2 Servlces Contract $ 469,494 77 $ 469,494 77 
3 Technical Assistance $ 252,196 44 $ 252,196 44 
4 Miscellaneous $ 57,623 32 $ 57,623 32 

Total $24,033,316 53 $24,006,818 43 

Unllquldated Amount $26,498 10 

Non-expendable property purchased under the CLASP-I1 Prolect was 
donated to varlous local NGOs and GOES lnstltutlons that 
partlclpated In CLASP-I1 as lntermedlary lnstltutlons Please 
refer to Attachment 2 for a llst of entltles that recelved these 
donations 

I11 PROJECT ACCOMPLISHMENTS 

A According to CLASP-I1 Prolect Paper, Sectlon I1 A 3 b 
unlque Elements of CLASP, the program had to meet the 
following requirements 

REQUIRED ACCOMPLISHED 

Scholars from soclally or 
econom~cally disadvantaged groups 70% 74 4% 

Women partlclpatlon 40% 47 6% 

Long-term tralnlng 20% 9 2% 

Tralnlng In Hlstorlcally Black 
Colleges and Unlversltles (HBCU) 10% 13 5% 



The Project met and exceeded all but one of ~ t s  
requirements long-term tralnlng Program Management, wlth 
concurrence of the Global Bureau for Human Capaclty 
Development (G/HCD) In USAID/Washlngton, reassessed the 
percentage requlred for long-term tralnlng and made the 
declslon to llmlt the number of long-term tralning groups 
based on the following conslderatlons 

Long-term tralnlng programs, especlally academlc 
programs, are much more expensive than short-term 
programs, thus, llmltlng the number of Salvadorans who 
could beneflt from the program, 
Scholars partlclpatlng In long-term programs, especlally 
In academlc programs, were focuslng on thelr own beneflt 
only, and not that of thelr lnstltutlon and/or thelr 
cornrnunltles, 
As CLASP-I1 developed, ~t became evldent that the demand 
for tralnlng on behalf of partner stakeholders was for 
shorter and more speclallzed programs around hlghly 
focused toplcs that would respond to speclflc objectives 

B Other speclal groups considered for recruitment of 
candidates for the different tralnlng programs were 

REQUIRED ACCOMPLISHED 

Scholars llvlng or worklng 
In the rural area (outslde the 
San Salvador metropolltan area) 50% 52 5% 

Youth (younger than 30 years 
of age) or worklng wlth youth 50% 80 0% 

Contrlbutlon to the Natlonal 
Reconstruction Program n/a 31 1% 

Please refer to Attachment 3 for a breakdown of these 
crlterla by department 

C Durlng the perlod for the lmplementatlon of CLASP-I1 
Project, the Mlsslon had deflned flve Strategic Oblectlves 
SO1 Economlc Growth 
SO2 Democracy 
SO3 Health 
SO4 Environment 



SSO Natlonal Reconstructlon 

CLASP-I1 supported each of these objectives by coordlnatlng 
speclflc tralnlng programs deslgned to contribute to the SO'S 
expected results Attachment 4 provldes a llst of tralnlng 
groups that can be llnked to Strategic Objectives 

IV EVALUATIONS AND AUDITS 

Upon completlon of each tralnlng program, USAID staff for CLASP- 
I1 carrled out an evaluatlon among the partlclpatlng scholars 
These evaluatlons consisted of a questlonnalre and an lntervlew 
uslng the focus group methodology Results of these evaluatlons 
were revlewed by the CLASP-I1 staff, the relevant technlcal 
offlce, and the technlcal asslstance contractor In order to 
ldentlfy areas of improvement for future programs 

Moreover, an Analysls Unlt was created under Development 
Associates Thls Unlt had the responslblllty to conduct surveys 
among returned scholars of selected tralnlng programs In order 
to measure lmpact of tralnlng slx months after completlon of the 
tralnlng program The survey lncluded questlonnalres and 
lntervlews wlth scholars and thelr supervisors Llkewlse, 
results were revlewed by the technlcal offlce, the technlcal 
asslstance contractor, and CLASP-I1 staff 

Agulrre International, a U S flrm contracted by USAID/W for 
evaluatlon of tralnlng and scholarship programs, conducted a 
mld-term evaluatlon for CLASP-11, comblned wlth the end-of- 
project evaluatlon for the CAPS Program The evaluatlon was 
completed In September 1993 Major flndlngs about CLASP-I1 
were 

1 Programming lnnovatlons Involved In the deslgn of 
those groups termed Flagshlp Programs, 1 e , Prlmary 
Education Leaders, Teachers of Engllsh as a Second 
Language, Mayors, led to slgnlflcantly hlgher levels 
of effectiveness and success In the Tralnees lnvolved 
In those groups 

2 Tralnee groups whlch had been selected through 
geographic or lnstltutlonal clustering (termed 
"crltlcal mass groups") also exhlblted hlgher levels 
of actlvlty In the use of thelr tralnlng 

3 Tralnee assoclatlons were strongest whlch dlrectly 
related to trainees' dally actlvltles, such as 



professional and occupational organlzatlons or those 
based In a department 

4 CLASP-I1 was bullt on the foundation of the successes 
and shortcoming of CAPS It represents a departure 
from CAPS In at least three Important dlmenslons the 
leadershlp component 1s emphasized, greater lmportance 
was placed on what the tralnees can glve back to thelr 
communltles, and follow-on was seen as fundamental 
component of the Project lmplementatlon 

5 The program has had a hlghly slgnlflcant lmpact on the 
lndlvldual llfe of most partlclpants Tralnees 
attested to the lmportance of the tralnlng In 
promoting thelr skllls levels, on-the-lob 
responslbllltles, community partlclpatlon, leadershlp, 
self-esteem, and asplratlons for the future 

An end-of-prolect evaluation for CLASP-I1 was not carrled out, 
reflecting to Mlsslon Management recomrnendatlons Instead, the 
technical assistance contractor was requested to develop a 
comprehenslve and detalled Flnal Report Thus, the document 
entltled 'Tralnlng for Development The 'CLASPr Program In El 
Salvador" was completed by Development Assoclates ln June 1997 
and dlstrlbuted wlthln the Mlsslon and to lntermedlary 
lnstltutlons that partlclpated In the lmplementatlon of the 
Project The document presents detalled lnformatlon on 
strategies, lmplementatlon mechanlsms, and lmpact of CLASP-I1 as 
a performance improvement tralnlng model. 

B Audlts 

Development Assoclates, Inc , the lnstltutlonal contractor 
for the CLASP-I1 Project, had lnternal audlts carrled out 
by a CPA flrm annually upon end of each flscal year 
Audlts completed for FY-1991 through FY-1998 lncluded the 
contract for the CLASP-II/El Salvador project 
lmplementatlon 

Addltlonally, they had annual audlts carrled out by the 
Defense Contract Audlt Agency (DCAA) for USAID These 
audlts revlewed pollcy (how contracts were managed), 
subcontractlng arrangements, lnternal controls, travel 
procedures, varlous disclosure data, accounting prlnclples 
used, and general record presentation 



V SUMMARY OF LESSONS LEARNED 

CLASP-I1 continued to bulld upon lessons learned throughout the 
project's evolution Although the CLASP model was conceived In 
a now seemingly dlstant hlstorlcal era, the Prolect adapted 
ltself both to El Salvador's changlng polltlcal cllmate and to 
USAIDfs emerglng prlorltles Some of the most important lessons 
learned are llsted below 

A Host Country Ownership 
1 Involve host country lnstltutlons In all stages of the 

tralnlng cycle, 
2 Recrult from committed host country lnstltutlons whlch 

support scholars' appllcatlon of new skllls and 
knowledge upon thelr return, 

3 Enlrst the partlclpatlon of supervisors, declslon- 
makers and other key stakeholders In tralnlng 
programs 

B Program Deslgn and Management 
1 Establish and adhere to a timetable adequate for each 

step In the interrelated process of Integrated 
partlclpant tralnlng programs, 

2 Facllltate communlcatlon and cooperation among all 
stakeholders from pre-departure of scholars through 
the tralnlng provlder vlslt, 

3 Sharpen tralnlng program objectives wlth speciflc 
measurable outcomes, 

4 Develop a crltlcal mass of scholars through repeat 
programs, 

5 Strlve for homogeneous tralnlng groups, 
6 Develop an effective worklng partnership between the 

programming agency and the tralnlng provlder, 
7 Select tralnlng lnstltutlons sensltlve to and capable 

of meetlng speclal needs of scholars from post-war 
circumstances 

1 Decentralize follow-on actlvltles to the reglonal 
level to enhance scholar networking and partlclpatlon, 

2 Encourage scholar responslblllty and shared ownership 
undertaking follow-on actlvltles 



VI RECOMMENDATIONS 

In October-November 1996, a team under the Agulrre Internatlonal 
contract wlth USAID/W, vlslted USAID/ES to deslgn the new Human 
Capaclty Development (HCD) Actlvlty The project deslgn was 
completed In January 1997 In order to carry out thls task, the 
team conducted comprehensive research on CLASP-I1 Project 
strategies, lmplementatlon mechanisms, and lessons learned As 
a result of thls study, the team presented the following 
recommendations 

All projects should have a monltorlng and evaluatlon component 
bullt Into thelr deslgn Early In the project the evaluatlon 
should be process-orlented As the project evolves and 
partlclpants begln to Implement thelr tralnlng, the focus 
should shlft to lmpact evaluations 

Tralnlng should support USAID Strategic Objectives and 
lndlcators should be bullt lnto the project from conception 

A deslgn procedure whlch incorporates the essential elements 
for effective tralnlng lnto every program should be adopted 
prlor to the tralnlng 

Partlclpants In group tralnlng programs should be homogenous 
wlth regard to education level, experlence, and soclal status 

Adequate lead tlme should be programmed for selecting 
partlclpants and preparmg them for the tralnlng experlence 

The tralnee should depart for hls or her tralnlng program wlth 
reallstlc expectations 

A core group or crltlcal mass approach should be considered In 
order to develop sufflclent numbers of complementary and 
mutually supportive persons wlthln an lnstltutlon 

VII POST-PROJECT MONITORING AND FOLLOW-UP ACTIONS 

Pro~ect actlvltles were completed In June 1998 The CLASP-I1 
Project successfully closed on September 30, 1998 At that 
tlme, a new tralnlng actlvlty, the Human Capaclty Development 
(HCD) Actlvlty, had been authorized It was deslgned to be the 
lmplementatlon unlt for all USAID-funded tralnlng actlvltles In 



support of Mlsslon Strateglc Objectives (SOs), multlple 
Intermediate Results (IRs) and Results Packages (RPs) 

The HCD Actlvlty was deslgned as a new mechanism to allow the 
Mlsslon to malntaln the momentum of the lessons learned from the 
CLASP prolect, to keep pace wlth USAID reenglneerlng and changes 
In the tralnlng Industry, and to support SO teams In achlevlng 
results through tralnlng 

LIST OF ATTACHMENTS 

1 Llst of tralnlng programs 

2 Llst of GOES lnstltutlons and NGOs that recelved donatlon 
of prolect funded non-expendable property 

3 Breakdown of speclal groups by Department 

4 Tralnlng groups by Strategic Oblectlves 



ATTACHMENT 1 

CLASP-I1 TRAINING PROGRAMS 

Long-term programs 

Teachers of Secondary Education I 7 ( Unlverslty of Puerto Rlco 
I I 

Traxn~ng Instztutlon (s) 
- U of Southern Illlnols 
- Unlverslty of South Carolma 
- Unlverslty of Idaho 
- Rockford College, Illlnols 
- Unlverslty of New Mexlco 

Unlverslty of South Carollna 

No of 

Education Admlnlstratlon 

Trarnzng Programs 

Envlronrnental Speclallsts 

Mass Cornmunlcators 
Teachers of Engllsh as a Forelgn 
Language 

Schalars 

4 0 

2 5 

2 5 

2 2 

M S degree ln Llbrary Sclence 

Llbrary Sclence 

Short- term programs 

Unlverslty of New Mexlco 

TOTAL 

Tralnzng Programs Scholars 

1 

2 0 

140 

Member of Servlce Clubs I 2 5 

Rosary College, Illlnols 

Unlverslty of Puerto Rlco 

Scout Leaders 2 0 

Environmental Promoters and 
Educators 

Junlor Achievement Leaders I 2 5 

7 1 

Health Promoters 2 5 

Arlzona Sonora Fleld School 
Northeast Metro Technical 

I 

Munlclpal Mayors 

College, Minnesota 
- Institute for Tralnlng 

151 

- Development (ITD) , Mass 
- Oregon State Unlverslty 
- ITD, Massachusetts 
- Unlversity of Idaho 

Clark Atlanta U . Georala 
El Paso Comrnunltv Colleae. Texas 
- CSLA, Loulslana/Puerto Rlco 
- Mendez England Assoc , P R 
- New Mexlco State Unlverslty 
- Unlverslty of Arlzona 



Short-term programs (cont~nued) 

Tralnzng Programs 

Chlld Care Workers 

Prlmary Education Leaders 

No of 
Scholars 

Urban Prlmary Education Teachers 
Teachers of Engllsh as a Forelgn 

Tra~nmg Ins tztutzon f s) 

9 3 

4 2 

Language 

ITD, Massachusetts 
- Interface Network Inc , Oregon 
- El Paso Community College, Tx 

3 3 

7 5 I - Oregon State Unlverslty 

Physically Challenged 

Unlverslty of South Florlda 

ITD, Arlzona 
- Mlssisslppl Consortium, Mlss 

1 World Institute on Dlsablllty, 
7 0 I Callfornla 

Mentally Challenged 
I 

2 1 
I 

Unlverslty Planners 3 0 1 De Paul Unlverslty, Illlnols 
Mental Health Promoters 

confllctlvi Zones I 5 0 1 Development (MCID) , Mlss 
Cornmunlty Development Promoters I (Mlsslsslppl Consortium for Int'l 

Labor Leaders 

2 5 

5 0 1 George Meany Center, Wash D C 

ITD, Massachusetts 

From Ex-Confllctlve Zones 

Mlcroentrepreneurs from Ex- 

4 5 1 Development (MCID) , Mlss 

Publlc Sector Planners 

I Mlsslsslppl Consortlum for Int'l 

4 2 I De Paul Unlverslty, Illlnols 
GOES Flnanclal Managers 

Interface Network Inc , Oregon 
- Mgrnt Sclence for Health, Mass 

2 5 ( Prlce Waterhouse, Wash D C 

Traln~ng-Employment Leaders 

Health Care Reform 
Managers of NGOs worklng In Ex- 
Confllctlve Zones 
Women Leaders from Ex- 
Confllctlve Zones 

Cltlzen Partlclpatlon ln 
Educatlon 
Cltlzen Partlclpatlon In Water 
Management 

- Int'l Health Programs, Cal 

I I 

2 7 

110 

3 9 

5 9 

4 2 

3 4 

El Paso Communlty College, Texas 
- MCID, New Mexlco 
- Interface Network Inc , Oreuon 
- Development Assoc , Wash , 
D C & San Antonlo, Texas 

- Unlverslty of Arlzona 
- Unlverslty of New Mexlco 
- El Paso Communlty College, Tx 

Chlldren & Youth at Rlsk 

TOTAL 

I I 
2 2 

1,374 

San Antonlo College, Texas 



ATTACHMENT 2 

GOES INSTITUTIONS AND NON-GOVERNMENTAL ORGANIZATIONS 
THAT RECEIVED DONATIONS OF CLASP-I1 mTNDED PROPERTY 

Asoclaclon de Desarrollo Integral de Becarlos CAPS (ADICAPS) 

Asoclaclon Cooperatlva de Ahorro y Credlto de Ex-Becarlos 
CAPS, de R L (ACOOCAPS) 

Becarlos Asoclados para la Salud Comunltarla de Orlente 
(BASCO) 

Asoclaclon de Becarlos para la Paz (ABEPAZ) 

Asoclaclon de Maestros Ex-Becarlos CAPS (AMECAPS) 

Asoclaclon de Desarrollo Comunal Profesores de Educaclon 
Flslca de Sonsonate (ADECOPEFIS) 

Socledad Cooperatlva Las Marlas 93 de R L de C V 

Asoclacl6n Pro-Ayuda Comunltarla Los Lagartos 

Asoclacl6n de Desarrollo de Tonacatepeque (CODITO) 

Asoclaclon de Desarrollo Local de San Slmon 

Fundaclon para el Desarrollo de Guadalupe (FUNDAGUADALUPE) 

Asoclaclon Ecologlca de Chalatenango (ASECHA) 

Asoclaclon Ecologlca Chlnchontepec 

Fundaclon de Capacltaclon y Desarrollo Soclal y Economlco 
( FUCADES ) 

Asoclaclon Salvadoreiia para el Desarrollo Integral (ASALDI) 

Asoclaclon para la Organlzaclon y Educaclon Empresarlal 
Femenma de El Salvador (0 E F ) 

Fundaclon Salvadorefia para el Desarrollo Integral 
Sostenlble (FUNSALDIS) 



Fundaclon Salvadorefia de Comunlcaclon (FUSALCA) 

Comlte Naclonal de Salud Mental (CNSM) 

Cruz Verde Salvadorefia Central 

Cruz Verde Salvadoreiia, Flllal San Martln 

Asoclaclon Comandos de Salvamentos Guardavldas 
Independlentes de El Salvador 

Asoclaclon Unldad de Rescate de El Salvador (AURES) 

Asoclaclon Demograflca Salvadoreiia (ADS) 

Asoclaclon Pro Hogar Permanente de Parallsls Cerebral 

Fundacl6n Pro-Educaclon Especial (FUNPRES) 

Instltuto Salvadorefio de Protecclon a1 Menor (ISPM) 

Unlversldad de El Salvador, Facultad de Ciencla y 
Humanldades, Departamento de Educaclon 

Unlversldad de El Salvador, Facultad de Clencla y 
Humanldades, Departamento de Idiomas 



ATTACHMENT 4 

CLASP-I1 TRAINING PROGRAMS 
BY STRATEGIC OBJECTIVE 

Tralnlng Program No Scholars 

Strategzc Objectzve No 1 Economzc Growth 

Teachers of Engl~sh as a Second Language 
Educatlon Admlnlstratlon 
Teachers of Secondary Educatlon 
Llbrary Sclence 
Prlmary Educatlon Leaders 
Unlverslty Planners 
Cltlzen Partlclpatlon In Educatlon 
Tralnlng Employment Leaders 
Publlc Sector Planners 
Vocatlonal Orlentatlon for the 
Physically Challenged 
Vocatlonal Orlentatlon for the 
Mentally Challenged 
Junlor Achievement Leaders 

Strategic Objectzve No 2 Democracy 

Munlclpal Mayors 
Labor Leaders 
GOES Flnanclal Managers 

0 Mass Communicators 
Scout Leaders 

0 Servlce Club Members 



Strategzc Objectlve No 3 Health 

Health Care Reform 
Health Promoters 
Mental Health Promoters 
Chlld Care Workers 
Chlldren & Youth at Rlsk 
Dlsaster Rellef Organlzatlons 

Strateglc Objectxve No 4 Environment 

Envlronmental Speclallsts 
Envlronmental Promoters and Educators 
Cltlzen Partlclpatlon In Water Management 

Specla1 Strateglc Objectlve Natlonal Reconstruct~on 

Mlcroentrepreneurs from Ex-Confllctlve Zones 
Comrnunlty Development Promoters from 
Ex-Confllctlve Zones 
Managers of NGOs 
Women Leaders from Ex-Confllctlve Zones 



Attachment 3 

CARIBBEAN AND LATIN AMERICAN SCHOLARSHIP PROGRAM 

USAlDlEl Salvador 

DEPARTMENT 

Ahuachapan 

Cabanas 

Chalatenango 

Cuscatlan 

La Llbertad 

La Paz 

La Unlon 

Morazan 

San Miguel 

San Salvador 

San V~cente 

Santa Ana 

Sonsonate 

Usulutan 

TOTAL 

PERCENTAGES 

DlSAD 

VANTAGED 

34 

29 

56 

35 

110 

55 

34 

86 

69 

352 

33 

98 

69 

67 

1 127 

7 4 4 1  

LOCATION 

RURAL NON RURAL 

35 4 

28 1 

55 3 

33 6 

53 119 

55 2 

32 2 

86 1 

69 17 

88 505 

30 5 

87 33 

75 12 

69 9 

795 71 9 

525% 475% 

LENGTH OF TRG 

ST LT 

38 1 

28 1 

56 2 

37 2 

155 17 

52 5 

29 5 

85 2 

78 8 

520 73 

33 2 

106 14 

81 6 

76 2 

1 374 140 

90 8% 92% 

GENDER 

MALE FEMALE 

27 12 

11 18 

27 31 

19 20 

78 94 

40 17 

16 18 

35 52 

45 41 

298 295 

19 16 

70 50 

57 30 

52 26 

794 720 

524% 476% 

YOUTH 

22 

21 

41 

34 

1 32 

40 

34 

73 

73 

476 

30 

101 

67 

67 

1211 

8 0 0 1  

NRP Area 

Male Female Sub Total 

0 0 0 

10 18 28 

13 29 42 

12 13 25 

19 20 39 

11 9 20 

1 11 12 

22 49 71 

23 16 39 

73 49 122 

9 10 19 

6 3 9 

2 3 5 

20 20 40 

221 250 471 

469% 531% 311% 

LEADER 

39 

29 

58 

39 

171 

57 

34 

86 

85 

589 

35 

120 

87 

74 

I 503 

993% 

TOTAL 

39 

29 

58 

39 

172 

57 

34 

87 

86 

593 

35 

120 

87 

78 

1514 

% 

2 6% 

1 9% 

3 8% 

2 6% 

114% 

3 8% 

2 2% 

5 7% 

5 7% 

39 2% 

2 3% 

7 9% 

5 7% 

5 2% 

10000% 


